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Pugc ky boi CONG TY €9 PHAN DICH VU
TONG HOP CANG HAHPHONG

CONG TY CO PHAN THUONG MAI CONGEHOA XR o ChT RGHIA VIET NAM
DICH VU TONG HQP CANG HAI PHONG Poc 1ap - Tw do - Hanh phuc
S6: 01/BC-HPQT Hai Phong, ngay 13 thang 3 nam 2019

BAO CAO TOM TAT KET QUA SXKD NAM 2018
PHUONG HUONG NHIEM VU NAM 2019

I/ Tinh hinh chung trong nam 2018:
* Kho khan:
- Nén kinh té gap nhiéu khé khan dan dén viéc lam cua nguoi lao dong

thiéu, thu nhap khéng 6n dinh, dic biét khu vuc bdc xép, Nha hang Cang Bai 6
to...

- Luong t6i thiéu ving ting dan dén chi phi BHXH, BHYT, BHTN ting.
* Thuan loi:
- Khéach hang thué vin phong on dinh.
- Gitt dugc khach hang truyén théng nén dam bao, 6n dinh dugc doanh thu.
- Lai sudt ngan hang git mirc 6n dinh.

Véi su chu dong trudc tinh hinh thyc té cia thi trudng, ban lanh dao cong
ty da tap trung chi dao, ¢ cac bién phap phu hop, kip thoi va dat dugc nhitng
ket qua kinh té sau:

* Két qua san xuat kinh doanh nim 2018 (S6 liéu Cong ty me):
1, Doanh thu: 170 ty 401 triéu dong bang 116% so v6i KH nim 2018
Bang 111% so voi cung ky nam 2017 (153 ty 940 triéu)
2, Lai trude thué: 8 ty 877 tridu dong bang 99% so voi KH nam 2018
Bang 86% so voi cung ky ndm 2017 (10 ty 324 triéu)

3, NOop ngan sach: 6 ty 969 triéu dong bang 137% so v6i ké hoach nam
2018

4, Dong BHXH, BHYT, BHTN cho ngudi lao dong: 3 ty 933 triéu dong.
5, C6 tirc tam tmg chia cho céac c6 dong: 12 7% vén gop.
6, Thu nhap nguoi lao dong binh quan:
+ Khéi Dich vu: 6.761.000 d/ng-thang
+ Khdi Cong nhan boc xép: 2.016.000 d/ng-thang
* Mot s6 chi tiéu tai chinh hop nhat co bén:
1, Doanh thu: 198 ty 740 triéu dong
2, Lai trude thué: 8 ty 740 triéu dong

11/ Céc cong tac trién khai trong nim 2018:
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1, Hoat dong ciia Hoi dong quan tri:

_ - Hoi ddng quan trj hoat dong theo diing cac quy ché dugc quy dinh trong
biéu 1€ Cong ty.

- T6 chirc Pai hoi ddng c6 ddng thudng nién nam 2018.

- Tong két két qua hoat dong SXKD niam 2018 va xay dung ké hoach nam
20109.

- Trong ndm hop Hoi dong quan tri tong s6: 06 phién hop dinh ky.

* Tong mirc thu lao cua Hoéi ddng quan tri, Ban kiém soat nim 2018 Ia:
6,5% lai trudce thue, thuc té chi 468.000.000 dong, con 139 tridu.

- Tién thuong ctia Hoi dong quan tri ndm 2018: 260 triéu dong.
2, Cong tac ké hoach sin xuét kinh doanh

- Tap trung ky két va thuc hién hop dong kinh té d6i véi khach hang,
thuong thao vai khach hang hop ly gia cac dich vu.

- Tich cuc tim, gitt khach hang, dac biét khach hang thué van phong cua
Ccong ty.

- Xay dung ké hoach nam 2019 cac don vi.
- Hoan thién gidy phép xay dung toa nha Thanh Pat 3.
* Cong tac An toan lao dong:

- Tich cyc tac kiém tra tai hién truong vé thuc hién nodi quy an toan lao
dong, quy trinh cong nghé xép d& doi vdi cong nhén boc x€p, han ché tai nan lao
dong.

- Trién khai, thuc hién tot cong tac vé sinh moi truong, v¢ sinh an toan thuc
pham, PCCC cho céc don vi.

- T6 chtre 16p huan luyén nghiép vu PCCC, hoc v¢ sinh an toan lao dong
cho CBCNV.

- Thuc tap phuong an nghi¢p vu PCCC.

3, Cong tac diu tw, stra chira:

- Chuyén d6i khach san Thang loi thanh Vian phong cho thué: 1,3 ty

- Toa nha Thanh DPat 1: dua toa nha di vao hoat dong tir ngay 01/07/2015.
+ Dién tich van phong dé cho thué: 13.500m?

+ Pua vao hoat dong tir 01/7/2015 cho dén nay di phu kin 100%.

+ Gié cho thué tir 190.000 - 250.000d/m” tuy theo timg khu vuc.

4, Cong tac tai chinh:

- Thuc hién tét cOng tac kiém ké hang hoa, tai san nam 2018.

- Hoan thanh bé&o céo tai chinh nam 2018, cong tac kiém todn nam 2018.

- Chi dao don vi tich cuc thu hdi cong no, khong dé khach hang ng qua quy
dinh Cong ty.



5, Cdng tac to chire hanh chinh:

- Sap xép to chirc, lao dong cac don vi cho phl hop véi thuc té.
- Giai thé Cira hang Lop ngay 01/01/2018.

- T6 chirc ky niém 18 nam Ngay thanh 1ap Cong ty 6/10/2018.

- Tong két tinh hinh san xuat kinh doanh nim 2018, ban bién phap ké
hoach nam 2019 doi véi cac don vi trong cong ty.

6, Cong tac Lao dong Tién lwong:

- Xay dung thang bang luong, chuyén‘ xép lwong méi dong BHXH, BHYT,
BHTN theo Nghi dinh 49/2013/ND-CP, di€u chinh tang luong 61 thi€u vung, s6
tién cao hon so vdi mirc ¢t Cong ty dong la 14 tri¢u/thang.

- Thyc hién tdt cac chinh sach tién luong, tién thuong; tham gia dong
BHXH, BHYT, BHTN, bao hi€ém 24/24 cho ngudi lao dong.

- Stra d6i b6 sung quy ché tra lwong mot sé don vi.

III/ Nhin xét chung vé két qua san xuat kinh doanh nim 2018:

1, Uu diém

Pat duoc két qua trén c¢6 nhiéu nguyén nhan nhung nguyén nhan chinh Ia:;

+ M6t sb loai hinh dich vu duog diéu chinh don gia phu hop yé’i thi truong
phuong thirc phuc vu khach hang tot nén gitr dugc khach hang, 6n dinh doanh
thu.

+ Cong tac quan 1y, diéu hanh san xuét kinh doanh phu hop véi tinh hinh

thuc té, bam sat thi truong, c6 phuong an diéu chinh hop 1y, diéu chinh quy ché

quan ly, quy ché tra luong cua cong ty da khuyén khich nguoi lao dong tich cuc
phan dau thyc hién nhiém vu ké hoach dugc giao.

2, Ton tai:

+ Nguoi lao dong con thiéu viéc lam, dic biét 1a cong nhan boc xép, Nha
hang Céng...

+ Ning luc, chuyén mon, nghiép vu ngudi lao dong con yéu.

+ Doi ngli can bd chu chdt c6 du nang luc di€u hanh san xuat trong Cong
ty, cac don vi hién tai con thicu.

IV/ Phwong huwéng nhiém vu ndm 2019:
1, Cac chi tiéu:

* Doanh thu: 160.000.000.000 ddng

* Lai trudc thué: 8.500.000.000 dong.

* Thu nhap binh quén:

+ Khéi Dich vu: 7.000.000 d/ng-thang

+ Khéi Cong nhan bdc xép: 4.180.000 d/ng-thang
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* C0 tire chia cho cac c6 dong: tir 6% von gop trd 1én.

* Néu lgi nhuan sau thué tir hoat dong kinh doanh nam 2019 khong du tra
co tirc theo ké hoach thi Cong ty 1ay tir nguén Quy Pau tu phat trién san xuat.

2, Thi lao Héi ddng quan tri, ban kiém soat:
Hoi dong quan tri théng qua Pai hoi cd ddng mirc thi lao nam 2019 la:

- Thu lao Hoi dong quan tri, Ban kiém soat 1a: 6,5% lai trudc thué (theo ty
1€ nam 2017).

3, Mt s6 bién phép t6 chirc thuc hién:

- Tép trung chi dao tang doanh thu, tiét kiém chi phi, tim kiém thém viéc
lam, nang cao thu nhap cho nguoi lao dong, ndng cao hiéu qua kinh te.

- Nghién ciru, sira doi, bo sung cac quy ché cho phll hop véi diéu kién thyc
te, theo ché d6 chinh sach, phap luat Nha nudc.

- Thyc hién t6t cac hop dong kinh té véi khach hang, ludn phai gitt dugc uy
tin v&i khach hang.

- biéu chinh gi4 dich vu phdl hop Véi gia thi truong.

- Tap trung dy an tda nha Thanh Pat 3 tai s6 3 Lé Thanh Tong.

- Thyc hién du 4n va l1am ho so vay von ngan hang BIDV.

- Pao tao, tuyén dung luc lugng can bo quan ly, can bo ky thuat, cong nhan
lanh nghé dap tng nhu cau san xuat caa Cong ty.

- Thyc hi¢n t6t ddy du ché do chinh sach dbi voi nguoi lao dong, 6n dinh,
phat trién c6 du viéc lam.

- Pam bao quyén loi ciia ¢6 dong, thu nhap nguoi lao dong, nghia vu d6i
v6i Nha nude.

- Sép xép lai c&c don vi ¢6 hiéu qua thdp, ké ca viéc giai the, ban tai san
nhiing khu vyc hi€u qua thap dé dau tu vao cac linh vyc c¢6 hi€u qua cao hon.

- Quan ly von fiéi v6i cac don vi sir dung tién ctia Cong ty, khdng dé khach
hang chiém dung von.

- Toa nha Thanh Dat 1 tai cong Cang 3, Lé Thanh Tong, Ngb Quyén, Hai
Phong: to chirc khai thac toa nha c0 hiéu qua cao nhat.

* Phwong an ting Vf)n diéu 18 nim 2019 (c¢6 to trinh Phwong dn phdt
hanh co6 phiéu tang von Diéu lé kem theo)

+ S6 tién du kién phat hanh: 60 ty bo sung vao von xdy dung Thanh Dat 3
(chia 1am 2 dot, mdi dot 30 ty)

+ Gia phat hanh: 10.000 dong/co phan.

+ P6i tuong phat hanh: c6 dong hién hiru.

+ Giao cho Hoi dong quan tri quyét dinh phuong 4n xt 1y ¢b phiéu 1é va
thoi gian phat hanh cho phu hop.



+ Muc dich: Xay toa nha Thanh Pat 3 (Toa nha Vin phong va dé xe 0 t0,
Xe may...)
+ Trong trudong hop két thiic dot phat hanh ma khong huy dong du von, Hoi

doéng Quan tri s& xir 1y bang phuong an huy dong thém nguén von vay dé bo
sung, thoi han vay 03 nam, 13i suat 10%/nam, tra 13i cudi nam.

V/ Dy kién phéan phéi loi nhuin nim 2018:

Lai sau thué nim 2018 6.525.127.106 d
Loi nhuan dé lai 5.139.619.260 d
Tong loi nhuin chwa phan phéi 11.664.746.366d
Chia c6 ttrc 2018: 7% 4.232.645.900 d
Phén phéi cdc quy 920.000.000 d
- Quy khen thuong 400.000.000 ¢
- Quy phuc lgi 200.000.000 d
- Quy khen thuong HDQT (5%LNST) 320.000.000 d
Tong loi nhuin phéan phoi nim 2018 5.152.645.900 d
Loi nhuén dé lai nim 2019 6.512.100.466 d

Nhén dip két thiic nhiém ky t6i xin thay mdt HPOT Céng ty chiic cdc cé
dong manh khoe, hanh phuc va tich cuc tham gia dong gop xay dung Cong ty
“lién tuc phat trién, tién toi thanh cong’.

Xin chan thanh cam on!

T.M HQI PONG QUAN TRI
Noi nhin: CHU TICH
- HPQT (dé b/c)
- Ban kiém soat (dé b/c) Diky)
- Luu TKHPQT
Ha Vin Tién
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