CONG TY CO PHAN BIA CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON — MTEN TRUNG Dge 1dp - Tw do - Hanh phuc

Sé: §3 /TB-CT DakLak, ngay A8 thdng 3 nim 2019

CONG BO THONG TIN

TREN CONG THONG TIN PIEN TU CUA UY BAN CHUNG KHOAN NHA
NUOC VA SO GDCK HO CHI MINH

Kinh giri: - Uy ban Chitng khoan Nha nwéc
- S& Giao dich Chirng khodn Hd Chi Minh (HSX)

- Tén t chirc: CONG TY CO PHAN BIA SAI GON — MIEN TRUNG
- M4 ching khoan: SMB
- Pia chi: 01 Nguyén Vin Linh, P. Tan An, Tp Budn Ma Thu(t, tinh Dakl.ak
- bién thoai lién hé: 0260.3877519 Fax: 0260.3877455
- Ngudi thyc hién cong b thong tin: VU TUAN ANH

Chuc vu: Pho Tong Gidm dbe kiém Ké toan trudng.
- Loai thong tin cOng bé:

1 24h O Yéu ciu M Bt thuong [0 Dinh ky

Céng ty ¢b phs“in?Bia Sai Gon - Mién Trung trin trong cong b thong tin vé
viéc thong bdo ngay to chirc hop Pai hdi dong cd dong thwong nién nam 2019
28/3/2019 va tai liéu dai hoi.

Théng tin nay da duge cong bo trén trang thong tin dién tor cia Cong ty tai
website: www.biasaigonmt.com

Toi cam két cac thong tin cong bd trén day 1a dung sy that va hoan toan chiu
trach nhiém trude phap luit vé ndi dung cac thong tin da cong bo.

wWRis GIAM POC

* Tai liéu dinh kem:
1. Thong bao t6 chuc dai hoi.

2. Tai liéu dai hoi
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CONG TY CO PHAN BIA SAI GON-MIEN TRUNG
01 Nguyén Vién Linh, Phuong Tan An, TP. Budén Ma Thudt, tinh BakLak

-Dién thoai: (84-0262) 3877519; -Fax: (84-0262) 3877455
-Website: www .biasaigonmt.com; -Email: smb@biasaigonmt.com
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HQI PONG CO PONG THUONG NIEN NAM 2019

A

ONG TY CO PHAN BIA SAI GON-MIEN TRUNG
(Ngay 28 thang 3 nam 2019)

.Danh muc tai liéu.

. Thong bao t6 chirc Pai hoi.

. Gidy x4c nhén du hop hodc Uy quyén (c4 nhan + tap thé).

. Chuong trinh Pai hoi.

. Quy ché t6 chirc Pai héi.

. Danh sach cac van d& thao luén va biéu quyét thong qua tai Pai hoi.
. Béo cdo hoat dong SXKD nam 2018, Ké hoach SXKD nam 2019.

. B4o céo tai chinh Céng ty nim 2018 di duoc kiém toan.

. B4o c4o hoat dong ciia Hoi ddng quan tri ndm 2018.

. B4o céo hoat dong ctia Ban kiém so4t nam 2018.

. T trinh phan phéi loi nhuin nam 2018, ké hoach phan phéi lgi nhuan
nam 2019.

Bao cao chi tra thu lao Hoi déng quén tri, Ban kiém soét nam 2018, ké
hoach chi tra thu lao Hoi dong quéan tri, Ban kiém soat nam 2019.

To trinh lya chon Pon vi kiém toan nam tai chinh 2019.

Du thao Bién ban va Nghi quyét dai hoi.



CONG TY CO PHAN BIA SAI GON-MIEN TRUNG
01 Nguyén Vin Linh, Phuwong Tan An, TP. Buén Ma Thu(t, tinh PakLak

-Pién thoai: (84-262) 3877519; -Fax: (84-262) 3877455
-Website: www.biasaigonmt.com; ~-Email: smb@biasaigonmt.com
THONG BAO

Ve viée: To chire Dai hgi dong ¢6 dong thwong nién nim 2019

*Kinh girzi: QUY CO PONG CONG TY CP BIA SAI GON-MIEN TRUNG

Hoi dnng quin tri Cong ty CP Bia Sai Gon- Mn’:n Trung tran trong théng bao dén
toan thé Quy cd dong vé viée to chirc Dai hoi dbng ¢b dong thuong nién nim 2018 nhu
sau:

1. Thoi gian té chire Pai hoi: Tir 8 gir 00, Thit Nam, ngay 28 thdng 3 nim 2019.
2. Pia diém: Victory Hotel, 14 V5 Vin Tan, Quan 3, TP. H5 Chi Minh,
3. Noi dung Dai hoi:

- B4o cdo két qua hoat dong SXKD ctia Cong ty nim 2018 va ké hoach nam 2019,

- B4o céo tai chinh Cong ty ndm 2018 da dugc kiém toan.

- Béo cdo hoat dong cuia Hoi dong quan tri, Ban kiém sodt nim 2018,

- B4o c4o phan phdi loi nhun nim 2018 va ké hoach phan ph01 loi nhuan nam 2019.

- Béo céo tra thu lao Hoi dong quén tri, Ban kiém so4t nam 2018 va ké hoach nim 2019.

- B4o c4o lva chon don vi kiém toan nim 2019.

4. Thanh phan tham dy Dai hoi:

- Tht ca cb dong Cong ty CP Bia Sai Gon-Mién Trung theo danh sach chbt ngay
06/3/2019.

- Trudng hgp Quy cd déng khong tham du Dai hoi co thé tiy quyén ngudi khac tham du
(Theo mau Gidy iy quyen) Ngudi nhgn ty quyén khéng dugc ty quyén lai ngudi thi 3.

- Khi dén tham du Pai hdi, Quy cb dong mang theo Thu moi, CMND hodc Ho chiéu
(Béan chinh), Gidy iy quyén ban chinh (néu dugc Gy quyén) dé x4c nhan danh sach du
Pai hoi.

5, Céc vAn dé khac:
- Tai liéu Pai hoi dugce ding tai tai Website: www.biasaigonmt.com/quan-he-co-dong.
- - Dé cong tac td chiic dugce chu ddo, Quy cb dong vui long x4c nhan tham dy hodc Gy
quyen dy Dai hoi, gui lai Cong ty trude 1600, thir Bay, ngay 23/3/2019 qua dudng
buu dién, hoic fax vé sd: 0262-3877455.

- Thong béo nay thay Thu moi hop trong truong hop Quy ¢b dong chura nhan Thu moi.

- Moi chi tiét vui long lién hé A. Tran Hitu Pha (PT: 0262-3877519/DD:
0913449007).
Tréan trong thong béo.

TP. H6 Chz Minh, ngay 11 thang 3 nam 2019

JFRONG QUAN TRI

*Noinhin:
-Nhw trén;
- UBCK Nha nuce, 8¢ GDCK HCM;
-VP Cong ty, Chi nhdnh, Cty TM;
-Website Cty CP Bia SG-MT;
-Luu VP AHPQT.
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Hién dang s hifu ....oomseimvemmmammennsine ¢ phan cta Cong ty C6 phén Bia
Sai Gon-Mién Trung, nay t61/Cong ty ching toi:

Xé4c nhén dy hop Dai hoi déng c¢b dong thudng nién nam 2019.

Uy quyén cho Ong (Ba)........veveeeeeeeiinenen, O1LY, 1) D T O
Uy quyén cho Ong Lam Du An, Chu tich HBbQT
Uy quyén cho Ong Huynh Van Diing, Téng Giam ddc

Uy quyén cho Ong Nguyén Vin Diing, Truéng Ban kiém soat

Thay mét t61/Cong ty ching t6i tham dy Dai hoi dong cd dong thuong nién
ndm 2019 cia Céng ty C6 phan Bia Sai Gon-Mién Trung. Nguoi dai dién nay co
dd tham quyén va trach nhi€m tham gia thao luén va biéu quyé¢t tai Dai hoi.

NGUOI NHAN UY QUYEN NGUOI XAC NHAN/UY QUYEN
(Ky, ghi ro ho tén) (Ky, ghi ro ho tén)

*Ghi chii: Quy C3 déng cé thé ghi méi hodc dién cde thong tin tuong ing vao mdu
nay va gui bang dwong buu dién hodc Fax dén Cong ty theo dia chi:

CONG TY CO PHAN BIA SAI GON-MIEN TRUNG

- 01 Nguyén Vin Linh, Phwong Tan An, TP. Bu6n Ma Thudt, tinh PakLak
- Dién thoai: 0262-3877519.
- Fax: 0262-3877455.
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-Website: www.biasaigonmt.com ; -Email: smb@biasaigonmt.com

f {}M_; K‘ AN GIAY UY QUYEN TAP THE

o i*HM\ )

11 A SAT GON -
'r%‘-ﬂhN THqu{rf¢f5n11 i#i: BAN TO CHUC PAI HOI
Ja@hlny Y 01 la nhimg nguoi ¢6 tén dudi déy hién dang s¢ hitu c¢b phan cia
Cong ty Co6 phén Bia Sai Gon-Mién Trung, chiing ti Gy quyén cho Ong (Ba):

.............................................. , M2 56 (theo thu mOi):..veeieeeeeninn

CIMND S04 1euvvneiireeeieeneineeneennns , thay mat chiing t6i tham du Dai hoi déng cb
dong thuong nién nam 2019 cia Cong ty C6 phan Bia Sai Gon-Mién Trung.
Nguoi dal dién nay co du tham quyén va trach nhiém tham gia thdo luén va biéu
quyet tai Pai hoi:

Ma sb (Theo | Qf od pllfin Chir ky cua
Thu moi va Giay Y e ngwoi uy
xdc nhdn du hop dang s¢ hiru quyén

hodc uy quyén)

STT Ho va tén
nguwdi iy quyeén

Cong

NGUOIPUGC UY QUYEN
(K, ghi ro ho tén)

*Ghi chu: Ouy Co 6 déng ¢6 thé ghi mai f?rmrc dién cde Iﬁ?.fmg tin t ONg Ung vao méu
nay va gui bang duong buu dién hodc Fax dén Cong ty theo dia chi:

CONG TY CO PHAN BIA SAI GON-MIEN TRUNG
- 01 Nguyén Vin Linh, Phuwong Tan An, TP. Buon Ma Thudt, tinh PakLak
- Dién thoai: 0262-3877519 3 - Fax: 0262-3877455.
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CHUONG TRINH
NG CO DONG THUONG NIEN NAM 2019

—_

. Gidi thiéu Pai biéu tham dy Pai hdi.

B4o céo két qua kiém tra tu cach c6 dong tham du Pai hdi.

Gié_i thiéu danh sach va thong qua Chu tich doan, Thu ky dai hoi, Ban kiém
phiéu.

Théng qua Quy ché té chirc dai hoi déng cb dong 2019.

Béao cdo hoat dong SXKD nam 2018, ké hoach nam 2019.

Béo céo tai chinh nam 2018 di dugc kiém toén.

W

B4o c4o hoat dong ctia Hoi dong quan tri nam 2018,
B4o céo hoat déng ctia Ban kiém so4t nim 2018.
Béo cao phan phéi loi nhusn nam 2018 va K& hoach phan phéi lgi nhuén

O ca: =1 oy &

lao Hoi ddng quén tri, Ban kiém soat nam 2019.
11.Trinh Dai héi lya chon Pon vi kiém toan nam tai chinh 2019.
12.Thao luén, giai dép y kién ctia cé dong.
13.Phét biéu cta Lanh dao cap trén (néu cd).

14.Pai hoi bibu quyét cac ndi dung (Phiéu biéu quyét).

15.Pai hoi giai lao; Ban kiém phiéu thdng ké két qua bicu quyét.
16.B4o co két qua kiém Phiéu bidu quyét.

nam 2019.
10.B4o céo thu lao Hoi ddng quan tri, Ban kiém so4t nam 2018, K& hoach thu

17.Théng qua dy thao Bién ban, du thao Nghi quyét va biéu quyét.
18.Bé& mac Pai hoi — Moi com trua.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON-MIEN TRUNG Dic lap - Ty do — Hanh phiic

TP. H6 Chi Minh, ngay 28 thdng 3 nim 2019

TO CHUC PAI HQI PONG CO PONG NAM 2019

_ CHUONGI
NHUNG QUY PINH CHUNG
Piéu 1: Pham vi ap dung

1.1. Quy ché nay 4p dung cho Vié'C td chire va didu hanh cudc th‘Dai hoi dong cd dér}g
thuong nién nadm 2019 (goi tat 1a Dai hoi) cia Cong ty Co phan Bia Sai Gon- Mién
Trung.

1.2. Quy ché quy dinh cu thé quyén va nghia vu cia cic bén tham gia Dai hoi; diéu kién,
the thure tien hanh Dai hoi.
1%, €6 dong va céc bén tham, gia Pai hoi c6 trach nhi€m thue hién theo cac ndi dung
dugc quy dinh tai Quy ché nay.
Diéu 2: Muyc tiéu /’5
2.1. Pam bao nguyén tic céng khai, minh bach. ﬁ “?ffl

o
2.2. Tao diéu kién thuan lgi cho cong tac td chire va tién hanh cude hop Pai hoi ddng cb Qﬁ(“
dong dugc thuc hién thanh cong tot dep va tudn tha cac quy dinh phap luat cua Nha

! N\
nuée va Biéu 16 cia Cong ty. \\:{1:
CHUONG II
BAN TO CHUC PAI HOI

Diéu 3: Poan Chii toa Pai hoi

Doan Chu toa gém 02 thanh vién: Chu tich Hoi déng quan tri la Cha toa Pai hoi va
Thanh vién con lai do Chu toa gidi thigu, duge Ban 16 chirc trinh Dai hoi biéu quyét
thong qua.

Piéu 4: Thu ky Pai hdi va Ban kiém phiéu

Thu ky Pai hoi va Ban kiém phiéu do Ban t6 chirc Dai héi d& nghi va duoc Dai hoi
bieu quyét thdong qua.

o ~ CHUONG I
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Pi¢u 5: Quyén va trach nhiém ciia Poan Chi toa
= Chu tri Pai hoi;
- Trinh bay chuong trinh, cdc ndi dung dé Pai hoi biéu quyét thong qua.

- Huoéng dan Dai hoi thao luan, lay y kién biéu quyét cac vin dé nim trong ndi dung
chuong trinh cia Dai hoi;

- Trinh dy théao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;
- Tra 101 nhitng van dé do Pai hoi yéu céu;
1



- Lam viéc theo nguyén tic tip thé, tip trung, dan chu, diéu hanh Dai hoi mot cach

hop 1¢, nghiém tic va phan dnh dugc mong mudn cia da sb cb dong, dai dién cd
dong tham du.

= Yé€u cdu tat ca ngudi du hop chiu su kiém tra hodc céc bién phap an ninh khéac;

- Yéu clu co quan co chirc ndng duy tri trét lr cude hup truc xuét I1|‘|ll‘|‘|9. nguoi

khong tudn thu quyén diéu hanh cua Chu toa, ch 'y gy roi trét ty, ngén cén tién hanh
cudc hop hodc khong tuan thi cac yéu ciu vé kiém tra an ninh ra khoi Pai hoi.

Diéu 6: Nhiém vu cita Thw ky Pai hoi

o
6.2.

6.3.

Ghi chép déy du, trung thuc cac ndi dung Dai hoi.

H trg Poan Chi toa cong bé du thio cac vin kién. két luan, Bién ban hop, Nghi

quyet ctia Dai hoi va thong bdo ctia Poan Chil toa giri dén cac ¢d dong khi dugc yéu
cau.

Tiép nhan Phiéu dang ky phat biéu cta céc cb dong.

s A oA o s A « K
Diéu 7: Nhiém vu cia Ban kiém phieu

s 2
7.2.
gix)
7.4.

Kiém tra, gidm sét viéc bo phiéu cua cac ¢6 dong hodc ngudi duoc iy quyén.

Thuc hién viéc dém s6 Phiéu biéu quyét tai Dai hoi.

Lép Bién ban kiém phiéu va céng b két qua kiém phiéu trude Pai hoi.

Ban giao lai Bién ban kiém phiéu va niém phong toan bo Phiéu bidu quyét, giao cho
Chu toa Dai hdi.

Diéu 8: Quyéen va nghia vu ciia cac Co dong

8.1.

Diéu kién tham du

Tét ca céac cb .dong s hitu c¢d phiéu Cong ty C6 phéan Bia Sai Gon-Mién Trung theo
danh sach ¢ déng do Trung tdm Luu ky chung khoan Viét Nam chét ngay
06/3/2019 hodc nhitng ngudi dugc ty quyén tham du hop 16.

C6 dong. ngudi dai dién cd déng khi tham du Dai hoi phai mang theo iy tor tiy
than (CMND, Hb chiéu, Gidy uy quyen ...) va Thu moi hop dé lam thu tuc tai Bo
phén thue hién kiém tra tw cach ¢6 dong va duge nhin Phiéu biéu quyét (c6 ghi ma
s6 ¢b dong, tng véi ma sb nay 1a sé ¢d phin ma C dong s& hitu va/hoic dai dién s&
hiru) va tai liéu Pai hoi.

Trudng hop co dong da uy qu}ren cho ngudi khde ma khong c6 théng bdo bing vin
ban vé viée huy uy quyén thi ¢6 déng do khi tham du Dai hdi khong duoc nhén

Phiéu biéu quyét va tai liéu tai Dai hoi néu ngudi duge Gy quyen cua ho da lam thu
tuc nhéan cac tai li€u trén.

Ngudi duge ty quyén tham du Pai hoi khong dugc Uy quyén lai bén thi ba.

8.2. Quyén va nghia vu cia cac ¢b déng du didu kién khi tham dy Dai hoi

Trong thoi gian dién ra Dai hoi, cdc cd dong phai tun thi theo su hudng din cua
boan Chu toa, chi dugc phat biéu khi chu toa cho phép trén tinh than (g x1r vin
minh, lich sy, khong gy mt trat tu.

Co dong . dén Dai hdi mudn cd quyén ding ky ngay. sau d6 c6 quyén tham gia va
biéu quyét ngay tai Dai hoi, nhung Chi toa khong c6 trach nhiém dimg Dai hoi dé
cho nhitng c6 dong nay ding ky va hiéu luc cia cac dot biéu quyét da tién hanh s&
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khong bi anh hudng. Ban kiém phiéu c6 trach nhiém cdng s6 ¢ phan cd quyén biéu
quyé€t cua cd dong dén mudn vao tong so co phan c6 quyen biéu quyeét tai Dai hoi dé
tinh ty I¢€ thong qua cac ndi dung biéu quyét phia sau.

- Truong hop c¢b dong roi cude hop trude khi Dai hoi biéu quyét ma khong théng bao
vo1 Ban kiém phiéu thi c6 dong d6 coi nhu da dong y véi tat ca nhitng van dé sé
duoc biéu quyét tai Bai hoi.

‘ CHUONG IV ?
CHUGNG TRINH, NOI DUNG LAM VIEC CUA PAI HOI

Diéu 9: Tién hanh Dai hgi
Cude hop Dai hoi dﬂng o dong duge tién hanh khi co s6 ¢ dong dy hop dai dién it
nhit 51% tong s6 ¢b phan ¢ quyén biéu quyét theo danh sach cb déng Cong ty CH

phan Bia Sai Gon-Mién Trung do trung tim Lwu ky Ching khoan Viét Nam chot
ngay 06/3/2019.

Piéu 10: Théo ludn va chat van tai Dai héi

10.1. Can cr vao s lugng ¢b déng tham du va thoi lugng cho phép cua Dai hoi, Doan
Chii toa ¢6 thé lya chon phuong phap diéu khién cude hop hop Iy nhét. Co dong
tham dy Dai hoi phat biu y kién thao lugn, duaray kién chat vin bang cach tién
hanh gio tay dé nghi phat biéu va duoc sy ddng y ciia Chu toa hodc dién vao Phiéu
gop y gui cho Poan Chu toa.

10.2. Co déng phat biéu ngin gon va tap trung vao dung nhitng ndi dung trong tAm cén a‘\
trao d6i, phi hop véi noi dung chuong trinh cia Dai hoi da duge théng qua. ‘\Jhii‘ng\'? \
van @& di dugc ngudi trude phat biéu thi khéng phat biéu lai dé tranh tring lapn *. A
Thoi lugng phat biéu cia mat cO dong khong qua 05 phit. Chii toa Dai hoi i - Jk,
quyen nhac nhé hodc dé nghi ¢d dong tdp trung vao ndi dung trong tdm can phﬁ%[f { *“"
biéu dé tiét kiém thoi gian va dam bao chét lugng thdo luan. - x‘*’-‘ /

10.3 Thoi gian thao ludn va chit van tai Pai hdi: Theo chuong trinh da duoc Dai th
thong qua, hét thoi gian dai hoi néu con y kién gi khac dé nghi ¢b dong gui bing
phiéu y kién qua Thu ky dai hoi, Chi tich HDQT/TGD Céng ty ¢o trach nhiém tra
161 bang van ban chdm nhét 10 ngay sau khi két thac Pai hoi.

~ CHUONGV
PIEU KHOAN THI HANH

Piéu 11: Diéu khoan thi hanh

I1.1. Quy ché t6 chire Dai hoi dong cd dong thuong nién Cong ty Cé phan Bia Sai Gon -
Mién Trung co 5 Chu’cmg, 11 D1eu Quy ché nay cé hiéu luc ngay sau khi dwoc
Dai hoi dong cd dong biéu quyét thong qua.

11.2. Doan Chu toa chiu trach nhiém diéu hanh Pai hdi theo Quy ché nay.

11.3. Céc ¢b dong hodc nggc‘yi dai dién theo uy quyén tham du Pai hdi ¢6 trach nhiém
thuc hién theo Quy ché nay.
BAN TO CHUC PAI HQI
*No1 nhan:

- Website Cty (www.biasaigonmt.com.vn)

- Co déng tai dai hji

fad



CONG TY CO PHAN BIA SAI GON-MIEN TRUNG
01 Nguyén Vian Linh, Phuomng Tan An, TP. Buon Ma Thudt, tinh DakLak

-Dién thoai: (84-262) 3877519 ;  -Fax: (84-262) 3877455
-Website: www.biasaigonmt.com ; -Email: smb@biasaigonmt.com
DANH SACH

Cac vain dé thao ludn va biéu quyét thong qua
tai Pai hoi ddng co dong thwong nién nim 2019
(Ngay 28 thang 3 nam 2019)

o6 PHAN
[mn Al GON - i‘é’ ;'

% MIEN TRUNG
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2. Biéu quyét thong qua Bdo cdo tai chinh Cong ty nam 2018 d3 dugc kiém todn
va xac nhan thong tin trong Bdo céo tai chinh cac nam trude.

3. Biéu quyét thong qua Béo céo hoat déng clia Hoi ddng quéan tri nam 2018,
4. Biéu quyét thong qua Béo céo hoat dong clia Ban kiém soat nam 2018.

5. Biéu quyét thong qua Phuong 4n phan phéi loi nhuén nim 2018.

6. Biéu quyét théng qua K& hoach SXKD va phan phéi loi nhuan nam 2019.

7. Biéu quyet théng qua T trinh vé quyét toan thu lao Hoi ddng quén tri, Ban
kiém soat nam 2018 va ké hoach thu lao nim 2019.

8. Biéu quyét thong qua T¢ trinh vé lwa chon Pon vi kiém toan nam tai chinh
2019.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA SAI GON - MIEN TRUNG Doc lap - Tw do - Hanh phic
$6: 74 /BC-SMB Buén Ma Thudt, ngay 20 thdng 02 ndm 2019
BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH NHIEM VU NAM 2019

Kinh trinh: PAI HOI PONG CO PONG.

PHAN I- KET QUA THUC HIEN NAM 2018
1. Tinh hinh chung nim 2018:

Nam 2018 nén kinh t& trong va ngoai nudc tiép tuc c6 nhiéu khé khan, thoi tiét
khong thuéan lgi, mua bdo, 1i lut va lanh kéo dai, gdy hdu qua lém cho céc tinh Nam Trung
Bo, Ty Nguyén da anh huéng nhiéu dén san xuit va tiéu thu. Thué TTDB mit hang bia,
rugu ndm 2018 tdng 5% va mic déng cac khoan BHXH, BHYT, BHTN cia doanh nghiép
déu tang; nhu clu tiéu dimg n6i chung trén thi trudng van con thip. nhét 13 cie mat hang
khong thiét yéu nhu ruou bia, d3 anh huéng dang k& dén hoat déng SXKD cia cong ty.

Tuy nhién, dugce su hd trg tao didu kién thuan lgi cia céac dia phuong, su quan tdm
sdu sat ciia Hoi dong Quan tri, cia Tong Céng ty. Lai sut ngén hang va gid ca vat tu,
nguyén vat liéu nam 2018 twong d6i &n dinh; bia Sai Gon van gitr vitng 1a thuong hiéu
manh dugc dong dao ngudi tidu dung wa chudng la nhitng thuén loi dang ké cho hoat dong
san xudt, tiéu thu cua Cong ty.

Bén canh dé, khdi doan két ndi bo cong ty lubn dugce duy tri, y thire trong lao dong
duge ndng cao, cic phong trao thi dua tiép tue dugc phat huy, tinh Lhcm quyét tim vuot
qua khoé khan, tu cht trong kinh doanh c6 nhitng budce tién méi 1a nén tang 1én gop phén
hoan thanh tbt cac nhiém vu d& dé ra.

2. Kétqua thye hién mot so chi tiéu chi yéu:

o Thye |  Nam 2018 % %

STT CHI TIEU PVT | hién K& T Thue | TH2018/ | TH2018/
2017 | hoach | hien | KH2018 | TH2017
| 1 | Samlwongtibuthu | Trlit | 186.07| 19859 [ 211.02 1063 | 1134
| 1.1 | Bia Sai Gon | Trdit | 12046 [ 141.83 | 143.57 12| 119.2 |
|+ Bia SG Lager 450 Trlit | 4868 | 5344 | 4542 85.0 93.3

+ Bia SG Lager 355 Trlit | 1889  28.61 | 2228 77.9 117.9

+ Bia SG Export 355 Tr.lit 1747|2075 | 1643 79.2 94.0

-+ Bia SG lon Lager 330 Triit | 3542 3750 | 59.45| 1585 167.8

+ Bia SG Silver Trlit 0.00] 153  0.00 0.00

12 | s Soe Rugw YN0 Telie | 65.61| 5676 | 6745 118.8 102.8
2 Téng doanh thu (*) Ty.d | 1,2159| 1,343.1| 1,579.0| 117.6 129.9

| =2 Loi nhuén truée thué - Ty.d 160.0 - 115.0 | 175.2 . 152.4 109.5
4 | Nop Ngn sich (phaingp) | Ty.d | 9543 | 1,139 1,319.4 115.8 1383

3. Nhin xét va danh gia:
3.1. Vé cong tic San xuat - Quan Iy kj thudt:
1




Ihye hién nghiém tic cae hudng dan, quy dinh lién quan dén qua trinh san xudt, nguyén
liéu ddu véo. san pham dau ra.... cia Téng Cdong tv. duoe TCT S, ABECO dinh gia cong
tac quan Iy ky thugt - san Xuat tai ﬁ Nha méy cua Cong ty déu dat yéu céu.

- Triét dé thuc hanh tiét kiém tr ong tung cong doan san Xuat, giam gia thanh san
phim.,... dam bao dap tmg day du theo yéu céu giao hang cua SABECO.

- Tuén thu quy trinh cong nghé vi cac quy dinh cia Téng Cong ty vé cong tac san xuat bia
Sai Gon. Tét c4 cac 16 bia xuat xudng ctia 03 Nha may déu dat yéu ciu k§ thuat chi tiéu
hoa ly, vi sinh va cam quan.

- Tiép tuc giir vimg chét lugng én dinh ra thi trudmg, déc bict la Bia Sai Gon. Chat lurong
san pham cia 03 Nha may déu duoc Téng Cong ty danh gid la t6t.

- Codng tac bao tri, klem dinh va hiéu chuén thiét bj theo dinh ky dugce thye hign dd‘-.
dua, phan 16n cac su s& duoc khac phuc kip thoi, co ban dap Gmg yéu cau phuc vu
san xuét.

- Cong tac vé sinh moi trudng dugc quan tdm va thuc hién quyét liét. Dén nay, 3 nha
may d& co céi thién dang ké; nhin chung sach s€ va gon gang hon.

3.2. Vé cong tac tiéu thu:

Tiéu thu san pham céc loai ndm 2018 thuc hién dwoc 210,85 triéu lit bang 106% KH
nam (198,33tr.]) va bang 113,4% so CK 2017 (185,9 tr.]).

Trong do:

* Bia Sai Gon:

Tiéu thu duoc 143,57 Tr. htbang 101,2% KH 2018 va bang 119,2% so cting ky 2017.

Qua két qua tiéu thu cho thay:

+ Sén lyong ti€u thu bia Sai Gon toan cong ty dat kha, tang truong trén 19%.

- Tiéu thu bia chai Sai Gon tai khu vye Téy Nguyén tiép tue giam, tuy nhién bia

Lon Lager lai phét trién t6t nén da bu dap duoc phan san luong bia chai bj thiéu hut.

+ Céc nha may clia Cong ty dd chu dong bam sét chuong trinh S&OP ciia Téng Cong
ty dé san xuat va giao hang, tinh hinh giao nhén hang theo Thong bao lénh c6 nhiéu cai thién,
cac nha may chay gén nhu hét cOng suét.

+ Cong ty tiép tuc thue hién chinh séch phoi hop va hd tro ban hang dbi véi céac
don vi Thuong mai, Vén tai bia Sai Gon trong khu vuc, nhim thao g& kho khin trong
cOng tac ti€u thu va day manh quang ba thuong hiéu bia Sai Gon.

* Cac san phim tw doanh (Bia céc loai, Nwéc tinh khiét, Sira, Ruou, ...):

Tong tiéu thu 67,45 Tr.lit bing 118,8% KH 2018 va bang 102,8% so CK 2018.

- Nhin chung, két qua tiéu thu cac san phidm tu doanh toan cong ty nam 2018 dat kha.
tang trudng hon so véi ndm trude. Vige san xudt va tiéu thu thém san pham tu doanh
ngoai vige tang thém viée lam cho ngudi lao dong trong don vi, con giai quyét bai toan
nang cao hiéu qua st dung vén déu tu, tan dung cong sudt du thira tai cac nha méy
trong cOng ty.

- San lugng tiéu thu bia ty doanh nam qua dugc duy tri én dinh & phan khic trung binh
thap, dap ung mot phan nhu cau cta ngudi lao dong chén tay dia phuong va dong bao
dén toc tai chd. Nhat 12 bia hoi & Phu Yén va bia Qui Nhon ¢ Binh Dinh duoc dong dao
nguoi lao dong tai cho ua thich.

- Sédn phim nudc udng dong chai co sy tang trudng so véi cing ky nam trudce. Nhin
chung, san phdm nude udng dong chai Sapy va Serepok tiép tuc dugc thi trudng Phu
Yén va DakLak chép nhén.

- Stra BaZan va Rugu Serepok tuy san lugng tiéu thu con it, nhung cling ¢o sy tang
trudng so véi cung ky. San phdm dang xdy dung thuong higu va thi truong, budc dau
dugc nguoi tiu dung danh gid ngon va dé& udng.

- Cung cap dich vu kho cho Pepsico: Tiép tuc gop phin giai quyét lao dong va mang lai
hiéu qué hoat dong tai Thuong mai Quy Nhon.

2

NN

VIS Al e



4. Cong tac dau tu:

Nam 2018 Coéng ty tiép tuc thuc hién cac du an, hang muc dau tu tr ndm 2017
chuyen sang va trién khai thuc hién cac du an. hang muc dau tu nam 2018 di duge Hoi
dong quéan tri Cong ty phé duyét. Trong d6, mét s6 hang muc d4u tu thuc hién va hoan
thanh dung theo tién d6, sém hon tién do, gop phén 16n vao viée 6n dinh chéit lvong va gia
tang ning lyc san xuit va mot sé do anh hudng dén séan xuét trong nam phai kéo vao thoi
diém thich hop nén dang trong giai doan trién khai va phé duyét.

Mét s6 hang muc chinh thuc hién tai 3 Nha may trong ndm 2018 nhu sau:

+ DakLak:
1. Déu tu Tank 1én men — Tank TBF bé sung tai Nha méay Bia Sai Gon — Daklak.
2 Dé}l tu ning cong sudt hé thdng thu héi CO, 1én 600 kg/h dép tmg yéu cau san
Xuat.
3. Cai tao hé théng lanh sang hé théng lanh phan tang theo yéu ciu TCT Sabeco.
+ Quy Nhon:
1. Pau tu may kiém tra mirc bia trong chai day chuyén chiét 15.000 chai/h, may phan
tich bia (Anton Paar) theo yéu cdu TCT Sabeco.
2. Pau tu hé théng thu hdi CO, 300kg/h két hop Stripping.

3. Péu tu may khir khi nudc pha bia céng sudt 500 hi/h.
+ Phu Yén:

1. Pau tw may kiém tra murc bia trong chai theo yéu cau TCT Sabeco.
2. Pu tu Tank 1én men 75 m® (6 cai) dé trién khai hét cong sudt day chuyén thiét b
nha nau.
3. Pau tu may bdc chai d& qua st dung, cong suét 15.000 chai/h.
5. Cac mat cong tac khac:

- Cdng tac v¢ sinh mdi trudong duge dam bdo, cac Nha may da c6 sy quan tam,
thuodng xuyén duy tri, chdm soc cdy xanh, tao canh quan xanh, sach, dep. Cong ty
da trién khai ngéy Moi truc‘mg SMB dén cac Nha may vao ngay 24/6/2018.

- Duy tri va cai tién He thdng quan ly Chét luong theo tiéu chudn ISO 9001:2015, Hé
thdng quéan ly Méi truong theo ti€u chuén ISO 14001:2015, Hé théng quan 1y An
toan thuc pham theo tiéu chudn ISO 22000:2005.

- Thyc hién diy du cc ché d6 chinh sach va quyén loi cho ngudi lao dong theo ding
quy dinh (BHXH, BHYT, BHTN, cac trudng hop ém dau, tai nan,...), doi séng vat
chit, tinh than ctia nguoi lao dong duoc quan tdm va khong ngimg dugc nang lén.
Thuc hién cong tac tuyén dung, dao tao, xét nang luong cho nguoi lao dong ding theo
quy dinh.

- Tham gia tich cyc cac cong tac x& hdi, tang qua cho hd gia dinh khé khén, hoc sinh
nghéo vugt khé,... hd trg, dong gop cic quy dén on dap nghia, quy vi ngudi ngheo,

nhian phung du’ong ba me VNAH, xdy dung cac cén nha tinh nghia tai céc dia
phuong,...

PHAN II- PHUONG HUONG, NHIEM VU NAM 2019
1. Tinh hinh chung:
a) Thuan lgi:

- Nam 2019, du béo kinh t€ Viét Nam tiép tuc tang trudong kha, thu nhap va doi sc‘)n‘g
cia nguoi dan ngay mot néng cao, sirc tiéu thu bia trong dén van con 1on trong boi
canh bia Sai Gon van gilr viing 1a thuong hi¢u manh, sén pham chiém thi phén 16n tai
khu vue Mién Trung - Tay Nguyén.
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Duogc Tong Cong ty va chinh quyén dia phuong soO tai quan tdm séu sat va tao diéu
kién thuén lgi. giup d& nhiéu mat, nhat la trong cong tdc k¥ thudt va tiéu thy sin
pham.

Vige thue hign chuong trinh S&OP cua Tong Cong ty s€ gitp cho cac Nha may co thi

truong tieu thu tai chd tét nhu khu vuce Tay Nguyén sé khai thac hét cong sudt va nang
cao hiéu suét dau tu.

Tap thé can bo. cong nhan vién toan Cang ty co trinh do nang lyc dap ung yéu céu
cong viée, ¢é tinh than trach nhiém va doan két cao 1a nén tang cho su phat trién ciia
Cong ty trudc mat va 1au dai.

b) Khoé khan:

Nam 2019 dy bao thai tiét khi hau sé& dién bién hét stuc ‘phirc tap, mua bao, 11 lyt,

lanh kéo dai; thi trudng bia canh tranh ngay cang gay git, nhit 1a & c4c tinh duyén
hai Mién Trung s& anh hudng dén san xudt va tiéu thu bia.

(Gia ca cac loai véat tu. nguyén vat liéu chinh ndm 2019 nhu Malt ting 15,1%,
Hoa cao tidng 36,7%, Hoa vién tang 21,9,....s€ &nh hudng dang ké dén chi tiéu
lo1 nhuén.

Cac quy dinh, van ban phép luit cia Nha nudc trong cdng tac kiém soat bia, rugu
(nhu Luat phong, chdng tac hai rugu, bia), cling nhu cac ché tai dé xi phat déi vai
ngudi st dung bia, ruou khi tham gia giao thong sé anh hudng dén cobng tac quang
ba ciling nhu tiéu thu san phém bia, ruou trong thdi gian téi.

2. Mot s6 chi tiéu chinh:

i | :
| KE HOACH 2019 |
' Thuc | T — | % |
| - ! Trong d6 ¢
2 cHi TIEU | DVT | hign | s e - u— KH2019/ |
2018 | cang i, o | py | TM | TH2S
Bl Bal QN
I | San hrgng SX&TT | Trdit | 211.02 | 209.38 | 105.88 | 59.00 | 44.50 | (28.5) | 99.22
1 | Bia Sai Gon Trlit | 143.57 | 15114 | 93.14 | 35.00 | 23.00 | 10527 |
+ Bia SG Lon Lager 330 | Trlit | 59.45| 66.00| 66.00 1 111.02
+ Bia SG Lager 450 Trlit | 4542 | 54.06| 13.09| 24.00 | 1697 | 119.02
+ Bia SG Lager 355 Tr.lit 22.28 23.74 11.86 5.85 6. 03 106.57
+ Bia SG Export 355 Trlit | 1643 | 734| 219 5.15 44.68
|
SP tu doanh (Bia cac loai, y
2| Nuoe tiah khide, Sun, Rugu, - | TrHC| 6745 | 5824 | 1274 | 24.00 | 21.50 | 285 | 8635 |
Il | Téng doanh thu Ty.d | 1579.0 | 15760 | 906.6 | 338.7 | 202.9 | 127.7]  99.81
Il | Loi nhun trwéc thué Ty.d | 1752 | 15003 | 707 | 56.8| 18.06 | 4.5 8563
IV | Nop Ngan séch Ty.d | 13194 | 1,353.1 | 8761 | 3113 | 163.5| 22| 10255

4. Cac giai phap tb chire thye hién:

3.1. Vé cong tdic 16 chiwec, dao tao, lao dong tién lwong:
- Tiép tuc cling cb bd may tb chirc hién tai theo hudng tinh théng, chuyén nghiép hon.
- C6 chinh sach thu hat lao déng gidi, c6 ké hoach quy hoach, dao tao bdi dudng doi ngi
can bd quén ly, CBCNYV c6 nang luc, tam huyét, gan bo lau dai vai Cong ty.
Tlep tuc bd sung va hoan chinh céc van ban phap quy ap dung toan Cong ty. Bay

manh tdng cuong viéc nhén dién thuong hiéu Cong ty, thong nhét chung toan Cong
ty vé ddng phuc, BHLD, Logo Cong ty, Brochure, bi thu,..
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3.2. Vé céng tdc Sén xudt - Quan Iy k§ thudt:

Quan tAm va chu trong dén cdng tac quan Iy k¥ thudt va quan 1y chét luwong san phéam;
tuén thi nghiém tuc cdc quy dinh va huéng dan cia TCT SABECO vé n6i dung na3

Pam bio may mac thiet bj hoat déng an toan, san xuat lién tuc thong sudi, cung cap day di
va kip thot hang hda cho SABECO; ddng thoi tan dung ti da phan cong suét thira dé san
Xuat cc san pham tur doanh ciia Cong ty, nham ning cao hidu qua SXKD.

Ting cudng cac bién phap kiém tra, kiém so4t chat ché qué trinh san xuét & tat c4 cac
cdng doan theo ding quy trinh san xuét da ban hanh, bao dam chit lugng san phém
theo yéu cau ciia SABECO.

Chu déng, kip thoi diéu phdi san xuét, nhan lwc va diéu chuyén vt tu, bao bi, cong
cu dung cu,.... gilta cac Nha may trong Cong ty ddm béo hiéu qué dﬁng quy dinh.
Thuec hién nghiém tic ké hoach bao tri, bao dudng may moc thiét bi dé han ché thip
nhét thoi gian ngimg méy va su ¢ trong san xuét.

Téang cudng cong tac thuc hanh tiét kiém trong san xuat va cong tac quéan 1y.

3.3. Vé cong tic tiéu thu:
* Doi véi bia Sai Gon:

Bam sat va thue hién tét chuong trinh S&OP do TCT ban hanh nham ddy manh cong
tac san xudt va tiéu thu bia Sai Gon dat hiéu qua cao nhét.

Tiép tuc phdi hop va ddng hanh cung voi cac Cong ty Thuong mai khu vue thyuc
hién cdc chuong trinh gidi thi€u, quang ba bia Sai Gon nhim ddy manh cong tac
tiéu thu. Dong thoi chit dong két ndi vai cac 16 chire chinh tri - xa hoi tai dia phuong
nhim phat trién thi trudng theo hudng bén viing.

Thuémg xuyén theo déi bam sat va phoi hop voi cae don vi Thuong mai - Vén tai bia
Sai Gon dé cung nhau thao g& kho khan trong cdng tac van chuyén, giao nhan hang.

* Doi voi cac san pham tw doanh:

Tiép tuc ra soat, danh gid kha ning phét trién cua timg loai san phim dé c6 chinh
sach du tr thich hop.

Tép trung gitt viing thi phan hién c¢6 va tiép tuc tim kiém, md rong thi trudng va day
manh cdng tac tidu thu bang cac chinh sach ban hang linh hoat, phtt hop.

Pa dang héa san pham tiéu thu tai Cong ty Thuong mai Quy Nhon. Ngoai cac san
phim ty doanh ctia Nha méay Quy Nhon, tiéu thu thém céc san phdm tu doanh nha
may Phtu Yén, Dakl ak nhu: Nudc, Ruou, ...

Cha dong diéu phdi san xuét tai 3 Nha may dé khai thac hop 1y cong suét cac nha
may, dap tng du nhu cdu ciia thi trrong.

Nghién ctu, phét trién thém san phdm méi nham dap Gng nhu ciu ngay cang da
dang, phong pht cta thi trudng.

3.4. Vé cong tdc tai chinh:

Tién hanh quan tri két qua san xuft kinh doanh theo timg thang ctia cac don vi tryc
thudc, dédc biét 1a cac yéu td dau vao, chi tiéu, st dung von, chi phi tién luong, dinh
murc ti€u hao trong san xuét... dé kip thot chén chinh thuc hién ding quy ché quy dinh
cua cong ty; dﬁ“)ng thoi ¢6 gidi phép kip thoi ning cao hi€u qua kinh doanh.

Thudng xuyén cén ddi dong tlen va xdy dung cac giai phap tai chinh nham huy
ddng von cé hiéu qua, tim ngu(m von vay gia ré, dam bao giam thiéu chi phi tai

chinh théng qua viée didu chuyén vbn gilra cac don vi dé phuc vu cho céc hoat
dong kinh doanh chung ctia Coéng ty.



3.5. Vé cong tdc dau tu:
- Tiép tuc trién khai cdc du 4n chuyén tiép tr nim trude.
- Tiép tuc trién khai ddy nhanh tién d6 cho cac dy én da dugc phé duyét.

- Tiép tuc trinh HDQT xem xét phé duyét cac du an gia tdng nang lyc séan xuat phi hop
voi yéu cau SABECO va thi trudong.

3.6. Cdc mdt cong tdc khdc:

- Phat huy phong trao thi dua, lao dong séng tao trong cdn by cong nhan vién va
ngudi lao déng toan Cong ty, coi day la cong viée thudng xuyén co tic dung tang
nang suét lao dong, cai tién k§ thuét, nang cao hiéu qua SXKD.

- Duy tri va cai tién Hé théng quin ly Chit luong theo tiéu chuan 1SO 9001:2015, H¢
thdéng quan ly M6i truong theo tiéu chudn ISO 14001:2015, Hé théng quén ly An
toan thyc phidm theo tiéu chuén ISO 22000:2005.

- Thuong xuyén quan tim va trién khai thye hién 16t cong tac ATTP, PCCC, moi
trudng, ...va thue hién cac chinh sach dbi vai ngudi lao dong dang phép fudt. Chim
lo tbt 601 sbng vat chat va t1nh than cho CBCNV toan Cong ty.

- Tiép tuc xdy dung va cling m khéi dai doan két ndi bo trong Cong ty, coi day la
van hoa doanh nghiép va 1a nén tang cho sur phat trién. Tiép tuc cling ¢b va hoan
thién hé théng cac vin ban phap quy, cic quy ché, quy dinh ap dung chung cho toan
Cong ty.

- Tich cyc tham gia cdc hoat dong cong tac xa héi va hoat dong nhan dao, chung tay
phat trién cong ddng bang nhiéu chuong trinh, hanh dong thiét thuc, c6 ¥y nghia. %
*
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CONG TY CO PHAN BIA SAI GON - MIEN TRUNG

BAO CAO CUA BAN GIAM DOC

Ban Giam dbc Céng ty Cé phin Bia Sai Gon - Mién Trung ("Céng ty”) trinh bay bédo cdo niy cung Vi
béo céo tai chinh hop nhét d3 dugc kiém toan ciia Cong ty cho nim tai chinh két thac ngay 31/12/2018.

HOQI PONG QUAN TRI VA BAN GIAM POC

Céc thanh vién Hoi ddng quan tri va Ban Giam déc da didu hanh Cong ty trong ndm va dén ngay 1ap bao
c4o nay gom:

Hbi ddng quan tri

Ong Lam Du An Chu tich Hoi ddng quan tri (B nhiém ngay 23/06/2018)
Ong Biti Ngoc Hanh Chu tich H6i d6ng quan tri (Mién nhiém ngay 23/06/2018)
Ong Huynh Vin Diing Uy vién

Ba Nguyén Thi Phuéde Uy vién

Ba Nguyén Thi Thiy Linh Uy vién

Ong Pham Vin Phong Uy vién (B8 nhiém ngay 23/06/2018)

Ong Nguyén Bich Pat Uy vién (Mién nhiém ngay 23/06/2018)

s A
Ban Giam doc

Ong Huynh Vin Diing Tbng Gidm dbc

Ong V& Thanh Pién Pho Téng gism dbc

Ong Vii Tuén Anh Pho Tbng giam dbe

Ong Ping Sanh Dinh Giam dbc chi nhanh Pha Yén
Ong Nguyén Hoang Long Giam dbc chi nhanh Quy Nhon

TRACH NHIEM CUA BAN GIAM POC

Ban Giam déc Cong ty chju trach nhiém lap béo céo tai chinh hop nhét cho ndm tai chinh két thiic ngay
31/12/2018, phan 4nh mdt cach trung thuc va hO’p 1y tinh hinh tai chinh cfing nhu két qua hoat dong kinh
doanh va tinh hinh lru chuyén tién té hqp nhét ctia Cbng ty trong ndm tai chinh. Trong viéc 1ap cac bao
c4o tai chinh hop nhét nay, Ban Giam dbc dugc yéu ciu phai:

- Tuén thi Chudn myc ké toan Viét Nam, Ché d6 ké toan doanh nghiép va céc quy dinh phap 1y cé lién
quan dén viéc 14p va trinh bay bio. co.tai chinh: hopnhit;

- Lua chon céc chinh sach ké toan thich hop va 4p dung cac chinh sach d6 mét cach nhat quén;
- Duara céc xét doan va ude tinh mét cach hgp ly va than trong;

- Néu r3 céc nguyén tic ké toan thich hop c6 durge tudn tha hay khéng, c6 nhitmg ap dung sai léch
trong yéu cin duge céng bb va giai thich trong bdo cdo tai chinh hop nhat hay khong;

- Thiét lap va ép dung kiém soat ndi bé mét cach hiru hiéu cho muc dich lap va trinh bay bdo cdo tai
chinh hop nhét hop 1y nhdm han ché rdi ro va gian lan; va

- Lép bao céo tai chinh hop nhét trén co s& hoat dong lién tuc trir trudng hop khong thé cho rang Cong
ty s& tiép tuc hoat d6ng kinh doanh.

Ban Giam dbc Céng ty chiju trach nhiém dam bao réng s6 ké toan dugc ghi chép mot cach phi hop dé
phan anh hop 1y tinh hinh tai chinh ciia Céng ty & bit ky thdi didm nao va dam bao ring bao cdo tai chinh
hop nhét tudn tha ci4c Chudn myc ké toan Viét Nam, Ché d6 ké toan doanh nghlep va cac quy dinh phap
ly ¢6 lién quan t6i viée 18p va trinh bay bao c4o tai chinh hop nhét. Ban Giam ddc ciing chiu trach nhiém
dam béo an toan cho tai san ciia Céng ty va vi viy thuc hién cdc bién phép thich hop dé ngin chin va
phat hién cac hanh vi gian 14n va sai pham khéc.
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Ban Gidm d8c x4c nhan ring Cong ty d4 tudn thi cac yéu ciu néu trén trong viéc 14p Bdo cdo tai chinh
hop nhét.

ul

L R

Feai dién Ban Gidm dbc

A Iy K
Tong Giam doc

Pdk Lik, ngay 15 thing 01 ndm 2019

Ly
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BAO CAO KIEM TOAN POC LAP

Kinh giri: Cic cb déng
Hi d0ng quan tri va Ban Giam déc
Céng ty C6 phin Bia Sai Gon - Mién Trung

Chiing t6i da kiém todn Béo cdio tai chinh hop nhét kém theo ciia Cong ty Cé phin Bia Sii Gon - Mién
Trung (goi tit 1a “Céng ty”) dugc 1ap ngay 15/01/2019 va dugc trinh bay tir trang sé 06 dén trang sb 39
bao gbm Bang cin dbi ké toan hop nhét tai ngay 31/12/2018, Béo céo két qu hoat dong kinh doanh hop
nhét, B4o c4o luu chuyén tién té hop nhét cho nam tai chinh két thuc cling ngdy va ban thuyét minh Bao
c4o tai chinh hop nhAt.

- s > Py K
Trach nhi€ém cia Ban Giam doc

Ban Giam d6c¢ Céng ty chiu trach nhidm vé vi€c 1ap va trinh bay trung thyc va hgp ly Bao cdo tai chinh
hop nhét cilia Céng ty theo Chudn myc ké todn Viét Nam, Ché dd ké toan doanh nghiép va cde quy dinh
phép 1y c6 lién quan dén viéc 1ap va trinh bay bio cdo tai chinh hop nhét va chiu trach nhiém vé kidm
soat ndi b ma Ban Giam déc xédc dinh 1a cin thiét dé dam bao cho viée Iap va trinh bay bio céo ti chinh
hop nhit khong ¢6 sai s6t trong yéu do gian 14n hodc nhim 1an.

’ A o s A -y oA
Trach nhiém cia kieém toan vién

Trach nhiém ciia ching t6i 14 dua ra ¥ kién vé Béo cdo tai chinh hop nhét dua trén két qua ciia cude kiém
todn. Chiing 16i dé tién hanh kiém todn theo cdc Chuidn myc kidm toan Viét Nam. Céc chuén muc nay
yéu céu chiing t6i tudn thi chufin myuc vi céc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thue hién
cude kidm toan dé dat duoc su dam bao hop 1y vé viée lidu bao céo tai chinh hop nhét cua Cong ty ¢6 con
sai s6t trong yéu hay khéng.

Cong vige kiém todn bao gom thyc hién cac thi tuc nhiim thu thip cde bing chimg kiém todn vé cac sé
liéu va thuyét minh trén bdo cdo tai chinh hop nhét. Céc thi tuc kiém toan duge Iua chon dua trén xét
doan ciia kiém toan vién, bao gdbm danh gia riti ro ¢6 sai sot trong yéu trong béo c4o tai chinh hop nhét do
gian 1dn hoic nham lan. Khi thye hién dénh gi cac rii ro nay, kiém todn vién di xem xét kiém soét noi
b cia Cong ty lién quan dén viée lap va trinh bay bao cdo tai chinh hop nhét trung thire, hop 1y nham
thiét ké cac thi tuc kiém todn phi hgp v6i tinh hinh thye 1, tuy nhién khéng nhim muc dich dua ra y
kién vé higu qua clia kiém sodt ndi b cia don vi. Cong viée kiém toan ciing bao gdm danh gi tinh thich
hop cua céc chinh sach ké todn dugc ap dung va tinh hgp ly clia cac udc tinh ké toan cia Ban Giam dbc
ciing nhu déanh gié viéc trinh bay téng thé bao céo tai chinh hop nhét.

Chung téi tin tudng réing cée bing chimg kiém todn ma chiing t6i da thu thap duge 1d diy da va thich hgp
lam co s& cho y kién kiém toan ctia ching toi.

Partnering for Success
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Y kién cia kiém toan vién

Theo ¥ kién cia ching t6i, Bdo cdo tai chinh hop nhat k&m theo da phéan anh trung thuc va hop ly, trén

céc khia canh trong yéu, tinh hinh tai chinh cia Céng ty C6 phan Bia Sai Gon - Mién Trung va Cong ty

con tai ngay 31/12/2018 ciing nhu két qua hoat déng kinh doanh va tinh hinh luu chuyen tién t& cho nam

tai chinh két thic cung ngay, phit hop véi Chudn muc ké todn Viét Nam, Ché do ké todn doanh nghiép va
#ﬁtﬁu}#ﬁ;nh phdp 1y ¢6 lién quan t&i viée 14p trinh bay bdo cdo tai chinh hop nhit.
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Ngé Viét Thanh
Php Tong giam doc )
Gidy CN BDKHN kiém todn s6 1687-2018-055-1

ThAay mdt va dai di¢n cho .
CONG TY TNHH KIEM TOAN AN VIET
Ha Né§i, ngay 15 thang 01 nam 2019

Tran Thi Trang
Ki,ém toan vién ) )
Gidy CN DKHN kiém todn s§ 2909-2015-055-1
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CHI TIEU

A - TAI SAN NGAN HAN

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thang 12 ndm 2018

Mz Thuyét
minh

X
SO

100

I. Tién va cic khoan tuong dwong tién 110

1. Tién 111
II. Céc khoan phai thu ngin han 130
1. Phaithu ngén han ciia khach hang 131
2. Tratruéc cho ngudi ban ngin han 132
3. Phai thu ngin han khac 136
4. Dy phong phai thu ngén han khé doi 137
5. Tai san thiéu cho xir Iy 139
I11. Bang tdn kho 140
1. Hang tdn kho 141
2. Dy phong giam gis hang tén kho 149
IV. Tai san ngfin han khac 150
1. Chiphi tra truée ngin han 151
2. Thué va cic khoan khac phaithu Nha 153
nudc
B - TAI SAN DAI HAN 200
I. Taisan cb dinh 220
1. Taiséan c6 dinh hitu hinh 2011
- Nguwyén gia 222
- Gid tri hao mon lup ké 223
2. Taisan ¢ dinh vo hinh 58]
- Nguyén gid 228
- Gid tri hao mon lup ké 229
1. Bat dong san diu tuw 230
- Nguyén gia 231
- Gid tri hao mon lup ké 232
IIL. Tai san dé dang dai han 240
1. Chiphi x4y dung co ban d& dang 242
IV. Piu twr tai chinh dai han 250
1.  Pdu tu vao cong ty lién doanh, lien két 252
V. Tai san dai han khdc 260
1. Chi phi tra trude dai han 261
2. Tai san thué thu nhap hoan lai 262

TONG CONG TAI SAN 270

10

11

12

13

MAU SO B 01 - DN/HN

31/12/2018

Pon vi tinh: VND

01/01/2018

303.198.548.337

28.664.063.900
28.664.063.900

91.916.015.980
74.031.555.597
17.630.716.951
1.711.168.518
(1.457.425.086)

179.166.247.623
179.166.247.623

3.452.220.834
3.401.873.411
50.347.423

535.616.486.254

443.412.746.644
442.863.628.878
1.359.922.554.947
(917.058.926.069)
549.117.766
1.406.656.962
(857.539.196)

7.642.458.122
9.179.007.071
(1.536.548.949)
3.137.472.391
3.137.472.391
19.406.520.000
19.406.520.000
62.017.289.097

58.506.766.045
3.510.523.052

205.721.005.407

6.079.085.699
6.079.085.699

52.701.076.867
40.946.785.012
10.360.234.252
2.723.867.987
(1.332.193.886)
2.383.502

142.989.740.694
142.989.740.694

3.951.102.147
2.340.462.742
1.610.639.405

552.796.044.572

478.343.003.170
477.760.335.400
1.307.620.976.397
(829.860.640.997)
582.667.770
1.406.656.962
(823.989.192)

7.970.897.618
9.179.007.071
(1.208.109.453)
334.268.210
334.268.210
975.860.000
975.860.000
65.172.015.574

61.845.605.322
3.326.410.252

838.815.034.591

758.517.049.979
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BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Tai ngdy 31 thang 12 nim 2018

MAU SO B 01 - DN/HN

Don vi tinh: VND

g A
CHI TIRU NA Thiiyos 31/12/2018 01/01/2018
s0 minh

C - NO PHAI TRA 300 395.496.137.323 281.289.456.736
I. No ngin han 310 349.027.267.513 212.173.775.674
1. Phai tra ngudi ban ngén han 311 14 35.298.623.045 19.767.612.172
2. Ngudimua tra tién trude ngin han 312 1.430.803.779 926.392.405
3. Thué va c4c khoan phai nép Nha nuéc 313 15 150.888.547.811 124.693.072.049
4. Phai tra ngudi lao dong 314 28.080.262.125 19.012.246.529
5. Chi phi phai tra ngén han 315 17 6.710.810.167 4.164.687.651
6.  Doanh thu chua thuc hién ngén han 318 36.969.697 64.742.661
7. Phai tra ngin han khac 319 18 39.884.517.026 13.946.150.102
8. Vay va ng thué tai chinh ngén han 320 16 84.043.875.252 29.530.000.000
9. Quy khen thudng, phtc loi 322 2.652.858.611 68.872.105
I1. No dai han 330 46.468.869.810 69.115.681.062
1. Phai tra dai han khac 337 18 4.344.000.000 3.297.500.000
2. Vay va ng thué tai chinh dai han 338 16 24.609.306.459 49.223.181.711
3. Duy phong phai tra dai han 342 19 17.515.563.351 16.594.999.351
D - VON CHU SO HU'U 400 443.318.897.268 477.227.593.243
I. Vén chi sé hitu 410 20 443.318.897.268 477.227.593.243
1.  Vdn gép cia cha sé hitu 411 298.466.480.000 298.466.480.000

- C6 phiéu phd thong cé quyén bidu  4lla 298.466.480.000 298.466.480.000

quyét
2. Vinddriecimomisyirea 3 T2 234593 TZTINF 693
3. Quy diu tu phat trién 418 57.457.657.413 51.094.708.896
4, Loinhuan sau thué chura phan phéi 421 87.382.525.162 127.654.169.654

- LNST chira phdn phdi lity ké dén 421a 7.070.278.707 395.199.321

cudi nim trude

- LNST chuea phdn phdi nim nay 4215 80.312.246.455 127.258.970.333

TONG CONG NGUON VON 440 838.815.034.591 758.517.049.979

Ngwoi lap Ké toan truéng

Vi)

Y-
Vii Tuin Anh

Al

Nguyén Thanh Nguyén
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BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nam tai chinh két thic ngay 31/12/2018

MAU SO B 02 - DN/HN

Pon Vi tinh: VND

- K
CHI TIEU M, Thuget Niim 2018 Nam 2017
sO0 minh

1. Doanh thu bin hang va cung cip dich 01 23 1.539.615.918.808 1.123.981.254.450

vy
2. Céc khoan gidgm trir doanh thu 02 23 1.905.252.048 1.850.970.410
3. Doanh thu thuin vé& ban hang va 10 23 1.537.710.666.760  1.122.130.284.040

cung cﬁp dich vu
4. Gi4 vén hang ban 11 24 1.267.051.321.318 886.394.826.114
5. Loi nhuén gop v& ban hang va cung 20 270.659.345.442 235.735.457.926

cdp dich vu
6. Doanh thu hoat d6ng tai chinh 21 25 522.496.409 7.538.116.778
7. Chi phi tai chinh 22 26 7.790.297.163 3.948.082.603

- Trong dé: Chi phi ldi vay 23 7.751.672.172 3.948.082.603
8. Chiphi ban hang b 37 43.803.083.582 38.626.192.284
9. Chiphi quin Iy doanh nghiép 26 127 75.263.429.735 65.261.889.962
10. Lgi nhuin thudn tir hoat dong kinh 30 144.325.031.371 135.437.409.855
11. Thu nhép khéc 31 28 40.729.919.154 34.927.319.247
12. Chi phi khac 32 29 9.849.352.419 10.357.246.233
13. Logi nhuin khac 40 30.880.566.735 24.570.073.014
14. Téng lgi nhuan ké toan truéce thué 50 175.205.598.106 160.007.482.869
15. Chi phi thué TNDN hién hanh 51 30 35.384.168.451 32.421.483.130
16. Chi phi thué TNDN hoén lai 52 31 (184.112.800) 327.029.406
17. Loi nhuén sau thué thu nhip doanh 60 140.005.542.455 127.258.970.333
18. Lii co bin trén ¢d phiéu 70 21 4.691 3.437
19. Lii suy gidm trén cb phiéu 71 4.691 3.437

Dak Lék, ngay 15 thang 01 néim 2019
Nguwdi lap Ké todn truimg
A
T
= 13 [
Nguyén Thanh Nguyén Vii Tuan Anh Huynh Vin Diing
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B bt eed

IL.

(]

S

BAO CAO LUU CHUYEN TIEN TE HQOP NHAT
(Theo phwong phdp gidn tiép)
Cho nam tai chinh két thac ngay 31/12/2018

CHI TIEU oy
s

Luu chuyén tién tir hoat dong kinh doanh

L¢i nhufn truéc thué 15|

Piéu chinh cho cic khoian

- Khiu hao TSCP va BBSDT 02

- Céc khoan du phong 03

- Ldi, 16 chénh léch ty gis hdi do4i do danh gialai 04
c4c khoan muc tién t& ¢ géc ngoai té

- Lai, 15 tir hoat d6ng dau tur 05
- Chi phi l&i vay 06
L¢i nhuén tir hoat dong kinh doanh truée 08
thay d6i vén luu dong

- Tdng, gidm cac khoan phai thu 09
- Tidng, giam hang tdn kho 10

- Tang, gidm khoan phai tra (khéng ké I&i vay 11
phai tra, thué TNDN phéi nop)

- Tang, gidm chi phi tra trudce 12
- Tién 1i vay d4 tra 14
- Thué thu nhap doanh nghiép da ndp 15
- Tién thu khéac tir hoat dong kinh doanh 16
- Tién chi khic tir hoat dong kinh doanh 17

doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua sim, xay dung TSCD va c4ac TSDH 21
khiéc

Tién thu thanh Iy, nhuong ban TSCP va cac 22
TSDH khac

Tién chi ddu tir g6p vén vao don vi khéac 25
Tién thu B cho vay, ¢d tirc va loi nhusn dugc 27
chia

Luu chuyén tidn thuln tir hoat dong dAun tuw 30

MAU SO B 03 - DN/HN

Nam 2018

Don vi tinh: VND

Nam 2017

175.205.598.106

96.595.225.809
1.045.795.200
(321.911)

(413.944.011)
7.751.672.172
280.184.025.365

(29.551.731.406)
(35.563.572.735)
60.326.510.029

2.277.428.608
(7.465.980.954)
(41.085.547.850)

160.007.482.869

95.966.965.792
1.502.937.938

(1.282.378.217)
3.948.082.603
260.143.090.985

15.385.503.062
(31.012.962.065)
35.390.356.517

(7.308.776.493)
(3.334.903.783)
(28.141.194.201)

360.302.000 402.396.750
(22.457.313.924)  (18.878.674.782)
2T 024 110 133 233 £44 Q35 00

(73.189.718.439)
33.636.364

(18.430.660.000)
522.167.611

(91.064.574.464)

(175.358.674.937)

83.173.636

1.250.390.249

(174.025.111.052)
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT (Tiép theo)
(Theo phuwong phdp gidn tiép)
Cho nam tai chinh két thic ngay 31/12/2018
MAU SO B 03 - DN/HN
Pon vi tinh: VND

Ma

CHIi TIEU & Nim 2018 Niam 2017
III. LUU CHUYEN TIEN TU HOAT PONG TAl CHINH
1. Tién thu tir di vay 33 1.093.970.079.369  781.798.395.173
2. Tién tra no gbe vay 34 (1.064.070.079.369) (754.486.473.144)
3. Cb tac, loinhuin d tra cho cha s& hitu 36 (123.274.888.379) (72.507.367.515)
Luu chuyén tién thuin tir hoat ddng tai chinh 40 (93.374.888.379)  (45.195.445.486)
Luu chuyén tién thuin trong nim 50 22.584.656.290 3.424.279.452
Tién va twong duong tién diu nim 60 6.079.085.699 2.654.806.247
H o A Py .z K . A
Anh hL:’é’ﬂg cua thay 4ddi ty gid hoi doai quy doi 61 321.911 i
ngoai té
Tién va tuwong duong tién cudi nim 70 28.664.063.900 6.079.085.699
Dk Lik, ngay 15 thang 01 nam 2019
Ngwoi lap Ké toan truéng _ 5ng Giam déc

Ol
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON-MIEN TRUNG Poc Lap - Tw Do - Hanh Phiic

TP. Ho Chi Minh, ngay 20 théng 02 nam 2019

~ BAOCAO
HOI PONG QUAN TRI NAM 2018

Kinh thua: - Quy vi dai biéu!
- Quy vi c6 dong!

Kinh thua Dai hoi!

Thuc hién Diéu 18 td chirc va hoat ddng ctia Cong ty vé nhiém vy cia Hoi ddng
quan tri trong viéc bao céo danh gia hoat ddng cta Hoi ddng quan tri, t6i xin thay
mit Hoi déng quan tri trinh bay bdo cdo cu thé nhu sau:

I. Pic diém tinh hinh

Nam 2018 hoat déng SXKD ctia Céng ty cd mot sb }f_éu 6 thuén lgi giup dat va
virot ké hoach loi nhuén, dé 13: Lai suét ngén hang va gia van chuyén twong do6i 6n
dinh d3 gép phan vao két qua chung ctia Cong ty. Bia Sai Gon van gilr ving la
thuong higu manh véi chét luong 6n dinh va gla ban phu hop, 1a san phém chiém thi
phén 16m tai khu vuc T\»’hen trung - Tay nguyén. Viée san xudt tiéu thy cac san pham
khac dé khai thac cong suat may moc thiét bi va gop phan tao viéc 1am, thu nhap cho
nguoi lao dong va loi nhuén cho Cong ty. Day la su c6 gang va khéi doan két ndi bd
cta tap thé Ban didu hanh va nguoi lao dong Cong ty trong nam 2018 vira qua.

I1. Hoat dong cita Hoi ddng quan trj trong nim 2018

1. Cac Nghi quyét, Quyét dinh da ban hanh:

Trong nam 2018, Hoi dong quan tri Céng ty dé thyce hién 06 phién hop truc tiép
va 10 14n hop bang hinh thirc lay v kién thanh vién Hbi dong quan tri bang van ban,
ban hanh 17 Nghi qu‘vm va 41 Qu}et ﬁmh dé chi dao hoat dong cua Cong ty lién
quan dén cong tac t6 chirc Pai hoi dong cb dbéng thudng nién 2018; ban hanh sira ddi
Diéu 1é Céng ty, ban hanh Quy ché quén tri Cong ty. Cong tac td chirc phé duyét bd

nhiém ngum quan ly, nhan su Cong ty; Ban hanh dinh mirc t1eu hao nguyén vat ligu;
don gi4 tién luong; Thuc hién cac du 4n déu tu dap tmg yéu clu cia thi truong.

2. Cong tac thwe hién Nghi quyét Pai hdi ddng c6 dong nim 2018:

- Théng nhét chon Céng ty TNHH Kiém toan An Viét lam don vi cung cép dich
vu kiém todn B4o c4o tai chinh nim 2018 cua Cong ty.

- Thyc hién chi tra ¢d tirc nam 2017 v6i ti 16 30% cho ¢d dong Cong ty theo
Nghi quyét Dai hoi c¢b dong da thong qua.

- Thue hién viéc chi tra tha lao HPQT, BKS theo mrc mdi.

- Ban hanh Quy ché quan tri Cong ty va Diéu 1é stra dbi.

3. Cong tac giam sat Ban diéu hanh cia Hoi dong quan tri:

Viéc gidm s4t hoat dong dbi véi Ban diéu hanh Cong ty da duoc Hoi ddng quan

tri thuc hién theo quy dinh cua Diéu 1& Cong ty. Hoi ddng quan tri danh gia cao nd
1




luc cua Ban diéu hanh trong qua trinh thyc hién ké hoach cua Hoi déng quéan trj va
Pai hoi c6 dong dé ra. Két qua kinh doanh cia ndm 2018 vira qua la nhimg con sb an
tuong. Tong san luong dat 210,85 triéu lit, bang 106,3% ké hoach nam va bang
113.4% so voi cung ky nam 2017. Dac biét la chi tiéu lgi nhuén dat muc cao, dat

hon 175 ty dong/ke hoach 115,0 ty bang 152,2% ké hoach, 13 nam dat loi nhuén cao
nhét tir trude dén nay.

Hoi dong quan tri dd quyét dinh chi tam tng 20% cb tic nam 2018 tir ngay
20/12/2018.

Bén canh do, rat vui mimg 1a Céng ty 1a mot thé thdng nhét doan két, Ban diéu
hanh luén cht ddng sang tao trong viéc thuce hién nhiém vu chuyén moén ctia minh.

1L Két qua quan ly va chi dao ciia Hoi ddng quan tri

1. Cong tac diéu hanh va chi dao thue hién cac chi tiéu SXKD nim 2018:

Trén co s& cac chi tiéu ké hoach nam 2018 da duoc Dai hoi cb dong théng qua,
Héi dong quan tri ludn theo déi tinh hinh hoat dong ciua Cong ty, kip thoi gidm sat
va chi dao Ban di€u hanh phéan dau thyc hién céc chi tiéu k€ hoach 2018 nhu sau:

— o Thye hiénKé hoach Thue hién| %TH/ | %TH/
” Gl C BVI 5017 | 2018 | 2018 |KH 2018|CK 2017
1 | San lwong tiéu thy Trlit| 186,07 198,6 | 211,02 106 113
2 Téng doanh thu Tyd | 1.215,9 | 1.343,1 | 1.578,9 117 129
3 |Le¢i nhuan trude thué | Ty d 160,0 115,0 175,2 152 109
4 |Nop ngan sach Ty & 9543 1.139 | 1.319.4 115 138
5 | Chia cb tire % 30 25 35 140 116

2. Cong tac to chirc bd may va ban hanh cac quy ché quan 1y néi bo:

Trong nam 2018, H6i ddng quan tri chi dao Tdng Giam dbc Cong ty tiép tuc ra =
soat, kién toan co cdu bd may to chirc, diéu hanh quan ly va tinh gon lao dong trong
toan Cong ty.

Vi viée ban hanh Diéu 1& Cong ty (stra ddi) va Quy ché quan tri Cong ty cua

Ho6i dong quan tri dd gép phan hoan thién cac quy ché quan ly ndi bo 4p dung trong
toan Cong ty.

3. Cong tac dau tu:

Thue hién ding véi ké hoach dau tu di phé duyét va théng qua trong dé ¢ viée
mua sam trang thiét bi theo yéu cau ctia SABECO, trién khai du tu hé thdng thu hoi
CO, tich hop hé théng lam giau CO, cong sudt 600kg/h, ddu tu Hé thdng lanh phén
tang, dau tu xay kho thanh phim tai Nha may DakLak; dau tu bd sung hé thong thiét
bi san xuét bia tu doanh tai Nha may Phu Yén; dau tu hé théng thu hdi CO, tich hop
hé thdng 1am gidu CO, cdng sudt 600 kg/h tai Nha may Quy Nhon.

IV. K¢ hoach céng tac trong nim 2019

Budc sang nim 2019, v6i nhitng tin hiéu kha quan vé& nén kinh t¢ dang hdi
phue, phat huy nhiing thanh qua da dat dugc trong nhimg nam qua, voi su quyét tam,
long nhiét huyét, dong tam hop lyc, doan két cta toan thé CB-CNV Cong ty, hy
vong Coéng ty s& tiép tuc hoan thanh 5t ké hoach dé ra, ngay cang phét trién vimg
manh, vi tri ngay cang dugc khing dinh trong céng déng doanh nghmp Viét Nam.
Bén canh d6, v&i thué tiéu thu dic biét va chinh sach ciia Nha nuée vé rurou bia co
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thay doi, Hoi déng quan tri da nhén théy nhitng khé khén, thach thice va da dinh
hudng chi dao hoat ddéng ciia Céng ty cu thé nhu sau:

Ve cdng tac quan tri san xuét kinh doanh: Tiép tuc ra soat tiét giam chi phi
trong tt ca cac khau. Chudn bj céc gial phap dé Umg pho vai viée thiéu dién, thiéu
nude, nude nhiém man do kho6 han, kién nghi cac co quan quén ly nha nudc cd co
ché ho trg cho doanh nghiép vé dat dai, thué.... Tép tr ung nguén lyce dm manh cong

tac tiéu thy céc san pham tir doanh, khai thac mdt cach tot nhat cong suat hién c6 dé
nang cao hidu qua dau tu.

- Vé cong tac dau tu: Tiép tuc tip trung wu tién ddu tu trang thiét bj cic du an
c6 tinh cdp bach nham dam bao chit luong san phdm, cac du 4n mang tinh chién
luge ctia Cong ty, ddm bao hoat ddng SXKD, tiét giam nang luong, dién, nude va
nang cao hiéu luc, hi¢u qua diéu hanh, quéan ly Cong ty.

- Cung c6 va phat trien cac méat hang madi d€ khai thac t61 da ngudn lyc hién ¢o.

- V& lao dong: B6 tri sir dung lao d6ng hop 1y, quyet liét sap xép, tinh gian dé
nang cao ning suét lao déng chung toan Céng ty; Cing c¢b, bd sung nhan su di nang
luc cho cac vi tri quan 1y va chuyén mén; Tang cudng cong tac dao tao, bdi dudng
chuyén mén nghiép vu cho CB-CNV quan tdm nang cao doi song CBCNV dé dap
mg t6t yéu ciu cdng viée ngdy cang cao.

Kinh thwa: - Quy vi dai biéu

- Quy c¢b ddng.

Trén day 13 béo céo danh gid vé& hoat dong cua Hoi ddng quan tri trong n
2018 va phuong hudng nhiém vu nam 2019. :
Tai Dai héi nay, thay mit HDQT Coéng ty xin chan thanh cam on L ﬁnhEi

cung cac Phong ban cia Tong Coéng ty CP Bia-Ruou-NGK Sai Gon va Quy dmr w
d3 quan tAm gitp d5, tao didu kién cho Céng ty dat duoc nhitng két quéa néu tré £
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Cam on su tin tudng, ting hd cia Quy ¢d déng va su déng tm hiép luc cu%an
thé nguoi lao dong trong Coéng ty di sat canh cing voi HDPQT va Ban diéu hanh
Cong ty vuot qua moi kho khan thach thirc, hoan thanh tbt cac nhiém vu duge Pai
hoi ddng c6 dong théng qua.

Hoi dong quan tri kinh mong Quy vi ¢b dong dong gdp ¥ kién xdy dung dé
Cong ty CO6 phan Bia Sai Gon-Mién Trung dat dugc muc tiéu trong nam téi va dé
Hoi ddng quén tri Cong ty thuc hién tot nhiém vu clia minh.

Xin chan thanh cam on va kinh chic quy vi Khéach quy, quy vi C6 dong stc
khée, hanh phac va thanh dat.

*Noi nhén: FERONG QUAN TRI
-Nhuw trén;

-Luu VP HDOT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA SAI GON-MIEN TRUNG Poc Lap - Tu Do - Hanh Phic
BAN KIEM SOAT  emeeeeae 3]s P—

TP. Bubn Ma Thuot, ngay 19 thang 01 ndm 2019

BAO CAO

Hoat dong cia Ban kiém soat nim 2018
Kinh trinh: PAT HOI PONG CO PONG THUONG NIEN 2019

- Cén ct chic nang nhiém vy cia Ban kiém soat (“BKS”) duoe quy dinh tai Lujt doanh
nghiép nam 2014 va Diéu 1¢ to chirc va hoat dong ctia Cong ty C6 phén Bia Sai Gon Mién
Trung (“SMB”) da duoc Dai hoi dong c6 dong (“PHDCD”) thong qua 23.6.2018;

- Cén cu Bao cao kiém toan doc lép s6 03/2019/BCKT-AVI-TCI vé Béo cdo tai chinh hop
nhét nim 2018 ctia Cong ty Cb phan Bia Sai Gon-Mién Trung do Céng ty TNHH Kiém toan
An Viét phat hanh ngay 15/01/2019;

- Can cur B4o céo vé cong tac quan 1y didu hanh ciia Hoi ddng quén tri (“HDQT”) va Ban
diéu hanh (“BDPH”) SMB nidm 2018.

~ Ban Kidm soat xin trinh PHDPCD thudng nién 2019 SMB béo cdo hoat dong cua Ban
kiém so4t nam 2018 vé&i cac ndi dung chinh nhu sau:

I. HOAT DONG CUA BAN KIEM SOAT NAM 2018:
1. Nhan sy Ban kidm soat: Gom 03 thanh vién
e Ong Nguyén Vin Diing -Trudng BKS, chuyén trach
« Ong Trinh Van Théo -Thanh vién BKS
o Ong Bui Quang Dang -Thanh vién BKS

Can ctr chirc nang nném vu clia Ban Kiém sodt duge quy dinh tai Luat Doanh nghi¢p
nam 2014 va Didu 18 t6 chire va hoat dong cua SMB, Ban kiém soat da phan cong nhiém vu
cu thé cua ting thanh vién dé phu hop voi hoat dong cua SMB.

2. Hoat dong cia BKS:

- Thuye hién giam sat theo nhiém vy da duge phén cong, nghién ciru tai liéu va tham dy
cac cude hop cua HPQT dé giam sat, kiém tra cong tac trién khai va thure hién cua HDQT,
BDH theo nghi quyét cia DPHDCD nam 2018, quy ché quan trj va Dicu 1¢ SMB;

- Thudng xuyén theo d&i, xem xet vé tinh hop 1y hop phap, trinh ty thu tuc cua }rié{: ban
hanh Nghi quyét cia HPQT, cac quyét dinh cia BHD nham bdo dam sy dung dén va vi
quyén loi cta tat ca co dong SMB;

_ Ban kiém soat di tién hianh soat xét dinh ky Béo céo tai chinh va két qua hoat dong
san xuat kinh doanh gifta nién d§ va nam cua Cong ty, Céng ty con, cac Chi Nhanh tryc
thudc Cong ty,

- Ban kiém soat dé t& chic 05 phién hop va kidm tra xem x&t tinh hinh hoat ddng san
xuat kinh doanh cta cong ty. Doi voi mdi 14n kiém tra, Ban kiém soat déu c6 nhing nhan xét
va kién nghi véi HDQT va ban diéu hanh.
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- Trong qua trinh hogt dong, Ban kiém sodt nhan duge su phoi hop va hé trg cla
HDQT, Ban Tong gidm doc cling nhu cac Phong/Ban nghiép vu/Chi nhéanh truc thudc dé Ban
KS thuc hién hoan thanh nhiém vu DPHDCD giao.

Trong ndm 2018, Ban kiém sodt khong nhin duge bat ky vin ban t& cdo hodc khiéu
nai nao cua co dong hodc ngudi lao dong.
3. Giam sat hoat djng quan ly va didu hanh cia HDQT, BPH:

- Qua cong tac giam sat, BKS nhan thay cdec Nghi quyétx’ﬁ]}u}rét dinh ctia HDQT va BDH
ban hinh trong nam 2018 nhanh chong va phti hop véi tinh than Nghj quyet cua DHDCD
nam 2018, cac quy dinh, didu 1&é SMB va dam bao viée cong bo thong tin day du, kip thai dén
co dong;

- Trong nam 2018, Hoi gIEmg quén tri Cong ty dé rtién hanh thye hién 06 phién hop tryc
tiép va 10 lan lay phicu y kién, ban hanh 17 Nghi quyét va 41 quyét dinh, Cac phién hop cua
Hoi dong quan tri, cac Nghi quyet cia HPQT ban hanh deu thyc hién ding quy dinh cua
Phap lugt, Pieu I¢ Cong ty, cac Nghi quyet, Quyét dinh cua Ho1 dong guan trj thé hién dinh
huémg phat trien va phit hgp véi tinh hinh thyc t€ quan ly va diéu hanh cua Cong ty.

- Cong tac gidm sat két hop vai kidm tra kiém sodt thudmg xuyén dé gitip cho SMB dam
bao tinh tuan thii cta hé thdng, vé chimg tr ke toan hop phip gitip Bao c4o tai chinh lap ngay
31.12.2018 khong c6 sal sOt trong yeu;

- Ban kiém soat nhat tri véi ndi dung bdo cdo danh gid hoat dong quan 1y va diéu hanh
ctia HPQT va BDH trong ndm 2018;

- SMB d tién hanh niém yét thanh cong 6 phiéu trén So giao dich chimg khoan Tp. Ho
Chi Minh (HoSE), dap tng ky vong cua c6 dong, tang tinh thanh khodan cho c¢0 phiéu va tang
tinh minh bach trén thi truong.

II. THAM PINH BAO CAO TAI CHINH NAM 2018:

Béo céo tai chinh hop nhét nim 2018 ciia SMB dugc lép dya trén B4o céo tai chinh ndm
2018 ciia SMB va Céng ty TNHH MTV Thuong mai-Dich vy Bia Quy nhon.

Trén co s& soat xét Béo cdo tai chinh hop nhét nam 2018, BKS da trao d6i va théng nhat
céc sb liéu trong Béo cdo tai chinh hop nhét nim 2018 da dugc kiém toan va théng nhét véi
nhitng ¥ kién danh gia cia don vi kiém toan.

Bao cdo tai chinh nim 2018 dwoce 1ap diy di miu biéu theo quy dinh, phit hop vii chuén
muc va ché 46 ke todn Viét Nam hién hianh va cac quy dinh phap 1y co lien quan, ddng thoi
phan 4anh hop 1y tinh hinh tai chinh ctia Céng ty tai ngay 31/12/2018.

1. Két qua san xuét kinh doanh:

Theo Diéu 6, Nghi quyét sb 01/2018/NQ-DHCD ngay 23/6/2018 cia DPHDCD thuong
nién 2018 ctia SMB thi cac chi tiéu thuc hién déu vugt ké hoach, cu thé:

Y. e Ké hoach Thuye hién So sanh TH/KH

D il Qe bvi nim 2018 nim 2018 nim 2018
1 |San luong tiéu thu Triéu lit 198.60 211.02 106.25%
2 |Tong doanh thu Ty dong 1,343.10 1,578.96 117.56%
3 {Loi nhuén trugce thué Ty dong 115.00 175:21 152.36%
4 |Nop Ngan sach Ty dong 1,139.00 1,319.40 115.84%

. Nhan xét: Trong ndm 2018 hoat dong SXKD cua SMB di hoan thanh vugt mirc
ké hoach dé ra, trong d6 d hoan thanh tot ké hoach logi nhuén nam 2018; San luong ti€u

SMB-B#o céo hoat dong nam 2018 cia Ban Kkiém soat.
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thu ting cao hon so véi ké hoach dé ra chu yéu la do SMB di dua day chuyén bia lon vio
hoat dong trong quy /2017 va dday manh cac mat hang tw doanh, ngoai ra SMB da tap
trung quan 1y 16t cac chi phi, dinh mire nguyén nhién vit liéu nham tiét kiém chi phi, ha
gié thanh san phdm. SMB sir dung dong tién hop 1y nhdm 1am giam chi phi tai chinh déng
ké, gop phan 1am loi nhudn ting so vai ké hoach dé ra,

KET QUA HOAT PONG KINH DOANH NAM 2018

Ki ThUC Thl_l'C TS, lé (%)
STT) Chi tiéu py | hoach | hién o hin S 6 TS0 v
nam nam nam KH nim | TH nim
2018 2018 2017 2018 2017
A B C 1 2 3 4=2/1 5=2/3
1[Doanh thu ban hang va cc d.vu |y déng | 1.306,96| 1.539,62| 1.123,98]  118%| 137%
2{Céc khodn giam triy doanh thu i 0,00 1,91 1,85 103%
j|2orah: thu thutn vt hiln hing | 130696 1.537,71] 1.122,13]  118%|  137%
cung cap dich vu - |
4|Gia vén hang ban "] 1.106,87| 1.267,05] 886,39  114%| 143%
5| 1o nhuén gop vé bén hing va . 200,00| 270,66] 23574] 135%| 115%
cung cap dich vu | (- il
6{Doanh thu hoat déng tai chinh ai 0,22 0,52| 7,54 235% 7%
7|Chi phi tai chinh a 9,86 7,79 3,95 79%|  197%
- Trong dé: Chi phi 1di vay " 9,86 7,75 3,95 79%|  196%
~ 8Chi phi ban hang _ " 41,11 43,80 38,63| 107%| 113%
9|Chi phi quan 1y doanh nghiép " 61,92 75,26 65,26 122% 115%
10| Loi nhuén thuén v HD KD ’ 87,42| 144,33| 13544| 165%| 107%
11| Thu nhép khac . 35,96| 40,73 34,93 113%| 117%
12|Chi phi khée " 8,36 9,85 10,36  118% 95%)
13| Lot nhuan khac e 27,60 30,88 24,57 112%| 126%
14| Téng loi nhuan ké toan trude thué "' 115,02 175,21] 160,01 152%| 109%
15|Chi phi thué TNDN hién hanh " 23,30 35,38 32,42 152%|  109%
16|Chi phi thué TNDN hoén lai .. -0,18 0,33 -56%
17} Lo1 nhuén sau thué TNDN " 91,72 140,01 127,26 153% 110%
18| Lai co ban trén co phicu ace| 4.691|  4.264 110%

’ ERPRTN ) - 2 A A A Ne o 3 A A A
2. Céc chi tidu tai chinh chii yéu ve cong ng vay, tai san va nguon von Cong ty:

e Tinh hinh cong ng vay:
+ Tinh hinh thuc hién vay vbn luu ddng ndm 2018:

Pon vi tién: Pong Viét Nam

N S6 du cudi ky \ S6 du dau ky
STT| Noidung | (37,19018) (+) Vay (g Hna (01/01/2018)
| |Dak Lak 52.280.000.000]  829.664.000.000] 806.914.000.000]  29.530.000.000
"2 |Quy Nhon 7.150.000.000]  264.306.079.369| 257.156.079.369 _
3 |Pha Yén -
Cong=| 59.430.000.000] 1.093.970.079.369| 1.064.070.079.369]  29.530.000.000

+ Tinh hinh thuc hién vay vén diu tu nam 2018:

SMB-B4o c4o hoat ddng ndm 2018 ciia Ban kiém soat.
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.. So du cudi ky . So dw dau ky
STTL  HHotdung (3 1/12/2018}y () Vay ) 101/01/201%
1 |Pak Lik 49223181711 ] 49.223.181.711
2 |Quy Nhon 0 -
3 |Pht Yén ) 0
Cong=|  49.223. 181 711 0 0| 49.223.181.711

# Tinh hinh tai sdn va ngudn von: Két qua thim tra Bao céo tai chinh nam 2018 cua

SMB da dugc soat xét, phan anh qua cac chi tiéu tai chinh tong hop vé tai san va ngudn
von nhu sau:

TR R SO CUOIKY SO PAUKY
. CHITIEU RYE (31/12/2018) (01/01/2018)
. |TONG TAX SAN Pong 838.815.034.591 758.517.049.979
1.1 |Tai san ngin han i 303.198.548.337 205.721.005.407
Trong d6: -Tién va twong duong tien| . 28.664.063.900 6.079.085.699
. Phai thu ng_gfm han B ) 91.916.015.980 52.701.076.867
o - Ec‘wo__ _ n ” 179.166.247.623 142.989.740.6%4
~Tai sdn ngan han khéc i 3.452.220.834 3.951.102.147
1.2 [Tai san dal_h_a_n___ ) b T 535.616.486.254|  552.796.044.572
Trong dé: - Tai san ¢o dinh o 443 .412.746.644 478.343.003.170
= Bét dong san dau tu N - ~ 7.642.458.122 7.9_70.897.618
| = Pau tu tai chinh dai han = 19.406.520.000 975.860.000
i Tai san do dang dai han i 3.137.472.391 334.268.210
Tai san dai han khac 3 62.017.289.097 65.172.015.574
2. [TONG NGUON VON Dong 838.815.034.591|  758.517.049.979
2.1 | Ngphditra B . 395.496.137.323 281.289.456.736
Trong d6: - No ngén han i 349.027.267.513 212.173.775.674
. No dai han " 46.468.869.810 69.115.681.062
2.1 Vén chii sé hitu g 443.318.897.268 477.227.593. 243
Trong do: - Vén diéu 1& o 298.466.480. 000 298.466.480.000
= Quy déu tu phat trién 4 57.457.657.413 51.094.708.896
- VonkhacthugcvonCSH | 12.234.693 12.234.693
- Loi nhuan chua PP i 87.382.525.162 127.654.169.654
3. |Co cu tai san
|- Tai san ngdn han/Tdng tai san Y 36,15% 27,12%
- Tai san dai han/ Tong tai sén Yo 63,85% 72,88%
4. |Co chu nguin von
_ No phai tra/Téng ngudn vén % 47,15% 37,08%
- Vén chu s& hitu/Tdng ngudn von % 52,85% 62,92%
5, |Hé s6 thanh todn Lan
Hé so6 thanh todn tong quét (Tong
~ |TS/No phai tra) . il 212 2’7?
- H¢ sb thanh todn hién thoi
(TSNH/NO ngén han) : 0’87_ ]
- Hé s thanh toan nhanh (TSNI—I—
HTK/No ngin han) " 03 L iy
- Hé sb thanhlzoén tire Ehc‘yi (tién va } 0.08 0.03
tuong duong tién/No ngdn han)
SMB-B#o c4o hoat dfng ndm 2018 ciia Ban kiém soat. Trang 6
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e Tinh hinh tii chinh ciia SMB luén duoe duy tri 6n dinh, cac khoan no kéo dai da
duoc xtr Iy hodc trich 1ap dy phong dy du dong thoi can dbi tai chinh co ban dam
bao.

3. Vé Cong tac kip ké hoach SXKD du kién nim 2019: Sau khi sodt xét va diéu
chinh lai mdt s6 chi tiéu ké hoach ngén sach nim 2019 ma Ban diéu hanh dd xay
dung, Ban kiém so4t thdng nhit mot s6 chi tiéu chinh trong ké& hoach SXKD nim
2019 du kién bao cdo HPQT va trinh Pai hoi dbng cb déng phé duyét nhu sau:

- Tong doanh thu : 1.576 ty
Trong d6:  + Daklak: 907 ty
+ Quy Nhon: 338 ty
+ TM Quy Nhon 128 ty
+ Phu Yén: 203 ty
- Lginhufn trwée thué TNDN: 150,03 ty
Trong dé: + PaklLak: 70,67 ty
+ Quy Nhon: 56,80 ty
+ TM Quy Nhon 4,50 ty
+ Pht Yén: 18,06 ty

4. Du kién ké hoach phan phdi l¢i nhudn ndm 2019:
Loi nhuan trude thué 150.030.000.000 VND, du kién chia c6 tic 35%
5. Ve thye hié€n chi phi thu lao cia HDQT va BKS nim 2018:

K& hoach Thue hién
STT Néi dung PVT | Nim 2018 Niim 2018
" 01 | Thu lao HDQT (05 TV) VND 684.000.000 684.000.000
02 | Thu lao BKS (03 TV) VND 360.000.000 360.000.000

SMB di thuc hién ding theo mic phé duyét cia PHDCD thuong nién 2018.

I1I. KE HOACH HOAT DONG CUA BKS NAM 2019: Can clr ndi dung Nghi quy ét
DHDCD thuong nién 2019 cia SMB, BKS xdy dung ké hoach cho cdng tac kiém soét
nam 2019, cu thé:

- Giam sat Hoi ddng quén trj, Ban Tong Gidm dée, cac phong, ban va cdn b quan ly
cia Cong ty trong vige thye hién cac quy dinh phap ludt, cdc quy dinh ndi bo va Nghi
quyet ctia Dai hdi dong cd déng Cong ty nam 2019.

- Tham dy dﬁv di cac phién hop thudmg ky cia HPQT, tham dy cde phién hop do BDH
td chirc dé nim bt tinh hinh va thuc hién viéc gidm sat céng tac quan tri va diéu hanh;

- Thim dinh BCTC riéng va BCTC hop ahét ndm 2019; trinh bao cdo thim dinh BCTC;
b4o cdo tinh hinh san xuét kinh doanh nim 2019; bao cdo gidm sét, ddnh gid cong tac
quan ly ctia HDQT; Téng gidm dbc va bao cdo BKS 1én PHDCD thuong nién 2020,

- — =
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- Thuc hién géc cong viéc khac duge quy dinh tai Piéu 1& SMB, quy ché quan tri SMB,
cac quy ché ndi bo ciia SMB va céc quy dinh cta phap luat cé lién quan;

Bao cdo nay da duoc 3/3 kiém soat vién thude BKS thong nhit va déng ¢ trinh PHPCD
thuong nién 2019 ctia SMB.

Kinh chic Pai hoi thanh cong tht dep.

TM. BAN KIEM SOAT e
TRUONG BAN /&/ _~
g . ___,--"'”-
P
e

%Dﬁng

SMB-B4o c4o hoat dong nim 2018 ciia Ban kiém soat. Trang 6/6



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic

TP. H6 Chi Minh, ngay 18 thdng 02 nim 2019

CQNG TY CO PHAN
BIA SAI GON-MIEN TRUNG

TO TRINH
Ve viéc: Phan phdi loi nhuin 2018 va ké hoach nam 2019

* Kinh trinh: DAI HOI PONG CO PONG

- Can ctr Pidu 18 td chire va hoat dong ciia Cong ty CP Bia Sai Gon-Mién Trung;

- Cn o Nghi quyét s6 01/2018/NQ-DHCD Pai hoi dong ¢ dong thuong nién
nam 2018 Cong ty CP Bia Sai Gon Mién Trung hop ngay 23/06/2017 vé ké hoa
phéan phdi lgi nhuan ndm 2018;

CONG TY

- Can ¢t Bdo cdo tai chinh ndm 2018 cia Cong ty da dugc kiém todn v etﬂl‘;iﬂé
hoach san xuat kinh doanh ndm 2019 trinh Pai hoi dong c6 dong thong qua; A e

@ \WF‘Q |ﬂf N

- Can cu Nghi quyét sb 03/2019/NQ-HDPQT ngay 16/01/2019 cua Hoi déng q
tri Cong ty c6 phin Bia Sai Gon-Mién Trung;

Hoi dong quan tri kinh trinh Dai hoi déng ¢ déng Béo cao phan phéi loi nhudn
nam 2018 va k& hoach phén phoi lgi nhuan ndm 2019 nhu sau:

1. Phan phéi loi nhuin nim 2018:

DVT: Dﬁng
STT Chi tiéu Ké hoach PHCP Thue hién Ghi Cha

1 Loi nhudn truée thué 115,020,000,000 175,205,598,106
2 Thué Thu nhép doanh nghiép 35,200,200,651

- Thué TNDN hién hanh 23,304,000,000 35,341,119,621

- Thué TNDN hodn lai -184.112.800
3 | Loinhuén sau thué 91,716,000,000 | 140,005,542,455
4 Qu§ Piu tu phat trién (5%) 4,585,800,000 7,000,277,123

Qu§ khen thuéng, Phiic lgi D& nghi giam 9%,
= (15%) 13,757,400,000 8,400,332,547 con 6% ()

+ Quy khen thucng (75%) 10,318,050,000 5,040,199,528

+ Quyf Phuic loi (25%) 3,439,350,000 3,360,133,019

Thuwéng 25% Lgi nhudn vuot N o o
6 ké hoach sau thué theo Nghij PO o giam 13%,

quyét Pai héi b dong 5.794,745,095 i
7 Quy chia cd tire 80,443,078,707 125,880,466,398

T Lal Al nagl 2017 o 7,070,278,707 7,070,278,707

phdn phoi

+ Tir Loi nhudn niim 2018 73,372,800,000 118,810,187,690
8 Chia cb tic 74,616,620,000 119,386,592,000
9 | Ty 18 b tic 25.00% 40.00%
10 :;l‘-l"(i)i“h“@“ Gimlal chyaphin 5,826,458,707 6,493,874,398




Dé dat ty 1é chia cb tirc 40%, Cong ty kinh dé nghi DHD c¢6 dong phé duyét:

- Gidm 1y [é trich quy Khen thiwong - Phic loi xuéng con 6% (Gidam 9% so KH dwoc
DHCD phé duyét);

- Giam 1y 1é trich quy Thirong Loi nhudn vieot ké hoach sau thué xuong con 12% (gicm
13% so KH dugec DPHCD phé duyét).

2. Ké hoach phan phéi lgi nhuin nam 2019:

Ké hoach phéan phéi loi nhuan da néu & trén con phu thude vao viée giao ké
hoach san lugng cling nhu viéc nhan hang cia Tong Cong ty CP Bia-Ruou-NGK Sai

Gon.

Truong hop hoan the‘lnh vuot muc ké hpach loi qhuén thi dugc trich thudng 25%
trén gia tri 1gi nhudn vugt ké hoach sau thué nhung toi da khéng qua 1,5 thang luong

thuc té.

Kinh trinh Pai hoi déng ) dong thong qua dé thuc hién.

*Noi nhan: .
- Nhu trén; Y, Qw;‘*'
- Cty CP Bia SG-MT:; ke
- Luu VP HPQT. =

b2

cO !‘IMN
=\ BIA SAI GON »
\ﬂﬂ \ MIEN TRUNG

/

DVT: Pong
STT Chi tiéu K¢é hoach 2019
1 | Loi nhuén trwée thué 150,030,000,000
2 | Thué Thu nhap doanh nghiép 30,306,000,000
- Thué TNDN hién hanh 30,306,000,000
- Thué TNDN hodn lai -
= ~\
3 | Loinhuan sau thué 119,724,000,000 {7,
4 | Quy Piu tw phat trién (5%) 5,986,200,000.| "E
5 | Quy khen thwéng, Phiic lgi (10%) 11,972,400,000 |/,
+ Quf khen thurdng (70% tong hai qup) 8,380, 680,0009?/
+ Quy Phuc loi (30% tong hai quy) 3,591,720,000
6 Thwéng 25% Loi nhuin vugt ké hoach sau thué
nhung toi da khong qua 1,5 thang lwong thuc té.
7 | Quy chia ¢ tire 108,259,274,398
+ T0r Loi nhudn cdc nim trude chuyén qua 6,493,874,398
+ Tw Loi nhudn nam 2019 101,765,400,000
8 | Chia cb tirc 104,463,268,000
9 | Ty 1é cb tire 35.00%
10 | Loi nhuan con lai chua phan phéi 3,796,006,398



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON-MIEN TRUNG Poc Lap - Tw Do - Hanh Phic

TP. H6 Chi Minh, ngay 18 thdng 02 ndm 2019

BAO CAO
Quyét toan thit lao Hpi dong quan tri, Ban kiém soat nim 2018
va ké hoach niam 2019
Kinh trinh: PAI HQI PONG CO PONG

- Cin o Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

- Can ¢t Diéu 18 t6 chitc va hoat dong Cong ty CP Bia Sai Gon-Mién Trung;

- Can ot Nghi quyét Pai hoi dong cb dong thu(‘)rng nién 2018;

Hoi ddng quan tri kinh trinh Pai hoi ddng cd dong théng qua quyét todn thu lao

Hoi ddng quan tri, Ban kiém so4t nim 2018 va ké hoach chi tra thil lao nim 2019 nhu
sau:

1. Bao cao thwe hién chi tra thu Iao nam 2018

DVT: Dang
STT NOI DUNG KE HOACH | THU'C HIEN | GHI CHU
Thi lao Hoi ddng quan tri, Ban
id s 5oAf rim 2018 1.044.000.000 | 1.044.000.000
1 | -Hoiddng quan tri 684.000.000 |  684.000.000
2 | -Bankiém soat 360.000.000 |  360.000.000
2. K& hoach chi tra thii lao nim 2019
- Mt thi lao: D& nghi giit nguyén mutc thi lao nhu ndm 2018, cu thé:
PVT: Dong
STT NOI DUNG KE HOACH GHI CHU

Thi lao Hdi ddng quan tri, Ban

kidm sot nim 2019 1.044.000.000

| | -Hdiddng quan tri 684.000.000

360.000.000 {Bao goém truéng ban
chuyén trach

2 - Ban kiém soat

Kinh trinh Pai Hoi ddng c¢6 dong théng qua.

*Noi nhf?m: c6 PHAN
-Nhuw tren;. BIA ‘;M GON -
-Cty CP Bia SG-MT; MIEN TRW{ /3

-Luu VP HDQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON-MIEN TRUNG Poc Lap - Ty Do - Hanh Phiic

TP. Ho Chi Minh, ngay 18 thdng 2 ndm 2019

TO TRINH

Veé viéc: Lua chon Pon vi kiém todn nim tai chinh 2019

* Kinh trinh: PATI HOI PONG CO PONG

- Cén ctr Luat doanh nghiép nam 2014;

- Can ct Piéu 18 Cong ty cb phan Bia Sai Gon - Mién Trung;

- Cin cit K& hoach kinh doanh nim 2019,

Hoi ddng quan tri Coéng ty ¢ phdn Bia Sai Gon - Mién Trung kinh trinh Dai hoi

ddng c¢b dong phé duyét viée lua chon Cong ty kiém todn bio céo tai chinh cho nim
2019 nhu sau:

Lua chon Cong ty kiém toan doc 1ap s& kiém toan tai Sabeco nam 2019.

Trinh Pai hoi déng ¢b déng iy quyén cho Ban diéu hanh Céng ty dam phén, ky két
hop dong kiém toan Bao céo tai chinh ndm 2019 cua Cong ty dam bao nguyén tic cong
viéc kiém toan dat chét lugng tdt, gia phi dich vu twong xtumg véi chit lugng dich vu va
theo dung véi quy dinh cta phép luat.

Kinh trinh.
*Noi nhén: TM. HOI PONG QUAN TRI
-Nhu trén; ¥
-Cty CP Bia SG-MT;

-Luru VP HPQOT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA SAI GON-MIEN TRUNG Poc Lap - Tw Do - Hanh Phuc
S6: 01/2019/BB-PHCD TP. Ho Chi Minh, ngay 28 thdng 3 ndm 2019
DU THAO
BIEN BAN

HOP DAI HOI PONG CO PONG THUGNG NIEN NAM 2018
CONG TY CO PHAN BIA SAI GON-MIEN TRUNG

. Hom nay, vao luc 08g30 ngay 28 thang 3 nam 2019, tai Victory Hotel, 14 V6 Van
Tén, Quan 3, TP. H6 Chi Minh, da dién ra Dai hdi dong c6 dong thuong nién ndm 2019
Cong ty CO phéan Bia Sai Gon-Mién Trung.

I. PHAN NGHI THU'C VA THU TUC TIEN HANH PAI HOI
1. Gi6i thi¢u thanh phan tham dv Pai héi

+ Dai dién Lanh dao Tdng Cong ty CP Bia Ruou Nudc giai khat Sai Gon, cac don vi
San xuat, Van tai va Thuong mai.

+ Pai dién Céng ty TNHH Kiém toan An Viét.

+ Cac thanh vién Ho1 déng quén tri, Ban kiém soat, Ban diéu hanh, Trudng, Pho céc
Phong nghiép vu, Chu tich Cong doan Cong ty, cdc Chi nhanh Cong ty TM.

+ Quy vi Cb dong cua Cong ty C phan Bia Sai Gon-Mién Trung.

2. Kiém tra tu cach ¢6 déng va diéu kién tién hanh Pai hoi

° @ng S , thay mit Ban kiém tra tu cach cb dong tham dy Pai hoi bdo cdo két
qua ki€m tra nhu sau:

- Téng s6 Co dong theo danh séch chét dén ngay 06/3/2019 cua Cong ty C6 phén Bia
Sai Gon-Mién Trung la 2.034 ¢6 dong, s& hitu 29.846.648 c6 phan.

- Thng s6 Cé déng truc tiép tham du va Pai dién theo uy qu}*én c6 mit tham dy Dai
hoi vao thoi diém +ve.. ngay 28/03/2019 ¢6 ... ngudi, dai dién cho ........ ¢o phan
c6 quyén biéu quyét, chiém .....%/Tong sd ¢6 phan cua Cong ty CoO phan Bia Sai
Gon-Mién Trung.

Cin cr Khoan 1 Diéu 141 Luat Doanh nghiép sb 68/2014/QHI3 ngay 26/11/2014

vé diéu kién tién hanh Pai hoi dong ¢ dong thity 16 ....... % la du diéu kién dé tién hanh
Dai hoi.
*Ong....... , thay mit Ban td chirc gioi thiéu danh sach Poan Cha tich, Ban thu ky va

Ban kiém phiéu dé Pai hoi thong qua.

* Poan Cha tich:

* Thu ky dai hoi:

* Ban kiém phieu: )

Bai I}f}i dd biéu quyét nhat tri ...... % thong qua danh sach Poan Chu tich, Thu ky
va Ban kiém phicu.
II. NOI DUNG DAI HOI
[. Cha toa Pai hgi thay mat Poan Cha tich phat biéu khai mac va thong qua Chuong

trinh Dai hoi, Quy ché to chic Pai hoi. Pai hoi da biéu quyét nhat tri .....% théng qua.

2. Pai dién Hoi dong quan tri, Ban kiém soat, Ban diéu hanh bao cdo trurde Dai hoi cac
ndi dung sau:




2.1. Ong Lam Du An, Chu tich Ho1 d?)ng quan tri:
- B4o c4o hoat ddng cia Hoi déng quan tri nam 2018

2.2. Ong Nguyén Vin Diing, Truong Ban kiém sodt, trinh bay Bao cdo hoat dong cua
Ban kiém soat nam 2018.

2.3. Ong Huynh Van Diing, UV. Hoi déng quén tri, Téng Giam déc Cong ty:
- B4o c4o hoat dong san xuét kinh doanh nam 2018, K& hoach SXKD nam 2019.
- Bao c4o phan phoi lgi nhuan nam 2018 va ké hoach phén phéi 191 nhuén nam 2019.
- B4o cdo thi lao Hoi dong quan tri, Ban kiém soat nam 2018 va ké hoach nim 2019.
- B4o cao dé nghj Iya chon Pon vi kiém todn nim tai chinh 2019.

IIL. PHAN Y KIEN CUA CO PONG TAI PAI HOI
Sau khi nghe cac bao cao trén, cac cd dong da déng gop mét sb v kién nhu sau:
+Y kién 1:
+ Y kién 2:
+Y Kkién 3:

Doan Chu tlch thay mat Hoi dong quan tri va Ban diéu hanh Cong ty gial dap cacy
kién gép y cua cb dong, dong thoi tiép thu tit ca cac y kién ctia ¢d dong dé dua vao
chuong trinh nghi su hop Hoi déng quén tri va trién khai thue hién.

IV. PHAN BIEU QUYET CUA PAI HOI

1. Biéu quyét cac ndi dung: Ban kiém phiéu bao cao két qua kiém phiéu biéu quyét
thong qua timg van d& vaéi két qua nhu sau:

Tong 56 co phan biéu quyet .............

STT N§i dung Téan Ty 1é | Khong [Ty ¢ Khong co [Ty 1é
thanh (%) |tan thanh|(%) | ¥ kién | (%)

1 | Két qua SXKD nim 2018

Bao cao tai chinh Codng
ty ndm 2018 da dugc
2 | kiém todn va x4c nhéan
thong tin trong Bdo cao
tai chinh cac nam truéce.

Bdo cédo hoat dong cua

> HDPQT nam 2018

4 Bao cégo hoat dong cuia
Ban kiém soat ndm 2018

s | Phuong an phan phoi lgi
nhuin ndm 2018

6 Ké hoach SXKD va phan

phéi loi nhuén 2019

Quyét toan thu lao
7 | HPQT, BKS nidm 2018
va ke hoach thu lao 2019

Lua chon Pon vi kiém
toan nam tai chinh 2019




Ké hoach phan phéi lgi nhuén da néu & trén con phu thude vao viéc giao ké hoach
san luong cling nhu viéc nhén hang cia Tong Cong ty CP Bia-Rugu-NGK Sai Gon.

Pai hoi thong nhit truong hop hoan thanh vugt mirc ké hoach lgi nhuan thi dugc
trich thudng ....% trén gia tri lgi nhudn vugt ké hoach sau thué va t6i da khéng qua ....
thang luong thuc té.

_Bién ban Dai hoi dong cb dong thuong nién nam 2019 Céng ty CP Bia Sai Gon-
Mién Trung dugc Thu ky Dai héi ghi lai day du, trung thue, duoc doc tai Pai hdi va cac

Pai biéu cb déng tham du nhét tri biéu quyét tan thanh ...... % vao hoi ... g.... cung ngay.
THU KY PAI HOI CHU TQA PAI HOI
; ] 2 I'
Ii{,;f;?xf



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA SAI GON-MIEN TRUNG Poc Lap - Tu Do - Hanh Phuc
S6: 01/2019/NQ-DHCD TP. Ho Chi Minh, ngay 28 thdng 3 nim 2019
DU THAO
— NGHI QUYET

DPAI HQI PONG CO PONG THUGNG NIEN NAM 2019
CONG TY CO PHAN BIA SAI GON-MIEN TRUNG

Dai hoi déng c6 dong thuong nién nam 2019 Céng ty CP Bia Sai Gon-Mién Trung
bat dau vao lac 08230 ngay 28 thang 3 nam 2019 tai Victory Hotel, 14 V& Vin Tan
Quan 3. TP. Hd Chi Minh véi s c6 mit cua | . Ch dong va Dal digén dugc uy quycn
dai dién cho ........ cd phan cd quyén biéu quw.l tht:m ...... v/ Téng s6 cé phén cia
Cong ty CP Bia Sa1 Gon-Mién Trung, du diéu kién dé tién hanh Dai hoi theo luat dinh.

- Cén ct Luét Doanh nghiép s6 68/2014/QHI13 ngay 26/11/2014 cia Qubc hoi
Nuoc Cong hoa X& hodi Cha nghia Viét Nam,;

- Cén cir Bién ban hop Dai hi dong co dong va Bién ban kiém phleu biéu quyut tai
Dai hoi dong c6 déng thudong nién nam 2019 Céng ty CP Bia Sai Gon-Mién Trung ngay
30/3/2018.

QUYET NGHI

Diéu 1. T hong qua két qua hoat dong sin xuit kinh doanh nam 2018 cua Cong ty
Co phan Bia Sai Gon-Mién Trung véi cac chi tiéu chi yeu sau:

Kéhoach | Thuchién | %Thyc
STT Chi tiéu bvT 2018 2018 hién so ke
hoach
1 San lwong tiéu thu Triéu lit
2 | Téng doanh thu Ty dong
3 Loi nhuén trwée thué Ty dong
4 NoOp ngan sach Ty dong

Diéu 2. Thong qua Bao céo tai chinh Céng ty nam 2018 da dwoe kiém toan.
Piéu 3. Théng qua Bio c4o hoat dong cia Hoi ddng quan tri nim 2018.

Piéu 4. Thong qua B:o cao hoat dong ciia Ban kiém soat nim 2018.

Piéu 5. Théng qua Phuong an phén phéi loi nhuan nim 2018 nhu sau:

STT Noi dung S6 tién (ddng)
1 | Loi nhuan truée thué
2 | Thué Thu nhap doanh nghiép

Al * iy
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STT Noi dung S tién (dong)
- Thué TNDN hién hanh
- Thué TNDN hodn lai
3 | Loi nhuin sau thué
4 | Quy Pau tw phat trién (5%)
5 | Quy Khen thuéng, Phuc lgi (14%)
+ Quy khen thuong (75%)
+ Quy Phuc loi (25%)
6 Thuéng 25% Lei nhudn vugt ké hoach sau thué
theo Nghi quyét Dai hoi c6 dong
7 | Qu¥ chia cb tirc
+ Tir Lot nhudn nam 2017 chwa phdn phéi
+ Tw Loi nhugn nam 2018
8 | Chia cb tirc
9 | Ty 18 ¢b tirc
10 | Loi nhuén con lai chwa phan phéi

Piéu 6. Thong qua Ké hoach san xuit kinh doanh va phan phéi l¢i nhuén 2019 véi

cac chi tiéu chinh sau:

i vwees | ove [Brie Kad [
1 |San lwgng tiéu thu Tricu lit
2 | Téng doanh thu Ty dong
3 |Loi nhuin truéc thué Ty dong
4 |NOp ngan sach Ty dong

* V& Ké hoach phan phéi lgi nhuan nim 2019:

STT N¢i dung S6 tién (dong)
1 | Loinhuin truéc thué
2 | Thué Thu nhip doanh nghiép
- Thué TNDN hién hanh
- Thué TNDN hodn lai
3 | Loinhuén sau thué
4 | Quy Pau tu phat trién (5%)
5 | Quy Khen thwéng, Phic lgi (15%)
+ Quy khen thucng (75%)
+ Quy Phuc lgi (25%)
STT Nbi dung S tién (dong)
6 | Thwong 25% Loi nhuin vrot ké hoach sau thué

foraa
CONG T
>0 PHA
4 A‘SAI Gt
fIEN TR?



7 | Quy chia cb tirc

+ Tir Loi nhudn ndm truée chiea phdn phéi
+ Tw Loi nhudn nam 2019

8 | Chia cb tire

9 | Ty 1 ¢b tire

10 | Loi nhuin con lai chwa phan phéi

Diéu 7. Thong qua quyét toan thi lao Hoi dong quan tri, Ban kiém soat nim 2018
va ké hoach thii lao Hoi dong quan tri, Ban kiém soat niim 2019 nhw sau:

7.1. Quyét toan thu lao Hoi dong quan tri, Ban kiém soat nim 2018:

TONE SO «ovveeeree, dong, trong dé:
- Thit lao Héi dong quan tri: e, dong. _
- Thit lao Ban kiém sodt: SO 4 2 - 123 < {,:; 3
7.2. Ké hoach thi lao Hoi ddng quan tri, Ban kiém soat nim 2019: a\]i
a. Muc thu lao Hoi dong quan tri: Pai hoi déng cb dong nhét trf 14y theo murc I]1w j
lao ndm 2018, thng s& .......oooeevnn.. dong. ‘?f.‘

b. Murc thu lao Ban klem soat: Pai hoi dong cb dong nhat tri 1iy theo mac thu lao
nam 2018, tdng sb .............. déng.

Diéu 8. Thong qua danh sach Cong ty kiém toan niam tai chinh 2019.

Dai hoi dong ¢ dong nhat tri thong qua danh sach 3 Cong ty kiém todn doc lap cho
nam tai chinh 2019 va Gy quyén Hoi déng quan tri quyét dinh Jwa chon nhu sau:

Dai hoi dong c6 dong thuong nién nam 2019 Cong ty Cb phan Bia Sai Gon-Mién
Trung giao nhiém vu cho Héi dong quan tri chi dao, t6 chire thuc hién cac ndi dung da
duoc nhat tri thong qua tai Dai hoi nay theo dung Phép luét va Biéu 1€ Cong ty.

Nghi quyét nay cla duoe Pai hoi dong c¢b déng thuong nién nam 2019 Cong ty CH
phin Bia Sai Gon-Mién Trung théng qua véi ty 1& bidu quyét déng y ...... % va c6 hi€u
lwc ké tir ngay 28 thang 3 nam 2019.

TM. PAI HOI PONG CO PONG

*Noinhan: CHU TQA DAI HOI
- HDQT, BKS Céng ty. :
- C6 dong Cong ty.
- Luu VP. HPQT.
Lam Du An



