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Loi ngo cua Chu Tich Hoi Dong Quan Tri.
Kinh thua quy cb dong,

Nim 2018 tuy khoi dau véi nhidu ky vong nhung da khép lai voi tinh hinh
dia chinh tri — kinh t& — m6i truong — khi hau — dan tdc — ton gido trén thé
giéi dién bién phirc tap hon. Quan diém “Fist America”, chinh sach 1ai
sudt ciia FED, van d& Brexit va dic biét la chién tranh thwong mai My -
Trung da khong chi anh hudng 1én 2 nén kinh té hang d4u nay, ma con tac
dong tiéu cuc dén kinh té toan ciu, thay dbi cac didu kién thuong mai trén
thé gidi, tao ra nhiéu lo ngai vé bat 6n va suy thodi trong nhitng nam ti.

Trong bi canh do, nén kinh té Viét Nam c6 quy md nho, lai ¢6 d6 mé cao (véi 16 FTA da va dang
duoc dam phan ky ket 10 FTA da c6 hi¢u luc), nhung nam 2018 lai cho thdy Viét Nam dugc qudc té xem
1a ¢6 kinh te vi mo on dinh va phat trién than ky. Du thi truong chimg khoan bién giam 1 rat manh, tai co ciu
nén kinh té va dau tu ha ting con nhiéu ton tai va can tim ra dong luc moi cho phat trién dé vuot qua “bay
thu nhap trung binh”, nhung céac chi ti€u kinh té x4 hoi chu yéu cia nam 2018 déu dat va vuot; dic biét,
tang truong GDP dat murc ky luc 7,08%, xuat siéu 7,2 ty USD, du trit ngoai hdi hon 60 ty USD. Chi s6 CPI
binh quén chi ting 3,54%, chi s6 PMI trong thang 12/2018 dﬁn dau cac nude khu vuc Pong Nam A (theo
Nikket). Gia vang trong nu6e binh quén tang 2,36%, chi sO gia d6 la My binh quén tang 1,29% (thuc 1é
tang khoang 2,7%), tin dung tang 14%, mat bang 14i sut co ban 6n dinh, lai suét cho vay phd bién khoang
6-9%/nam ddi voi ngan han, trung- dai han khoang 9-11%/nam. Ty 1¢ ng xau (ngi bang) cia hé thdng ngan
hang giam con 1,89% so v6i mirc 1,99% cudi nam 2017. Néang suat lao dong toan nén kinh té ting 9,4%.
Maéi trudng kinh doanh, dau tu dugc tiép tuc cai thién. Ky vong “hoa rong” lai duoc nhic dén.

Nganh nhya Viét Nam v6i nhiing nhuge diém cb hiru (70% nguyén vit liéu 1é thugc nhap khdu véi
thué nhap khdu 3%; phan Ion doanh nghiép nhuwa c6 quy mé nho, cong nghé san xudt lac hdu, san pham
hau hét ¢ phan khic thap; canh tranh rdt manh vé gid), phai chiu ap luc canh tranh ngay cang tang cao
trude lan song dau tu truc tiép nudc ngodi va M & A, dic biét 1a tir khéi ASEAN va Trung quoc, nhung
nganh nhya van gitr dugc nhip d6 tang trudng cao va lién tuc, thi truong ndi dia khoi sic, du dia con nhiéu,
tuy rang vin dé 6 nhidm rac thai nhwra da va dang tré thinh mot rao can phat trién trong thoi gian toi.

La mét doanh nghiép san xuét kinh doanh bao bi nhua thién vé& xuét khau, trong nam qua, Tan Dai
Hung van trung thanh véi cac gia tri ¢t 161, kién dinh v6i tim nhin va muc tiéu chién luge, khong nging
ctng ¢ céc loi thé canh tranh: chat lugng, san lugng, gia thanh, giit vimg uy tin cia Thuong Hiéu trong
cac thi truong muc tiéu xudt khiu va noi dia.

Trong subt qué trinh 2018, Hoi Pong Quan Tri, Ban Kiém Soat va Ban Diéu Hanh ludn tuan thu
thdng nhit theo cac dinh hudng ning dong - ky cuong - minh bach - chuyén nghiép - hiéu qua, dam bao tai
san ngudn von va tinh hinh tai chinh cong ty lanh manh, dé cao phong tranh rui ro khong dé phat sinh hé
luy. Céng ty da nd lyc mé rong tlep thi dé c6 nhiéu don hang hon, tim kiém khai thac co héi trong cac thi
truong muc tiéu; tlep tuc dau tu doi méi thém nhleu may moc thiét bi nham tiép tuc ning cao ning suat
chat luong san pham; phat huy sang kién cai tién, tiét kiém chi phi san xuét va giam gia thanh; duy tri on
dinh d6i ngii quan 1y va céng nhén ciing nhu hé thong cung mg gia cong dau vao va ban thanh pham.

Sau mot ndm phin dau trong nhiéu bién doi, kho khin cia moi trudng kinh doanh va canh tranh,
v6i nd luc va tim huyét cua minh, Tan Pai Hung dat kha tdt cac chi tiéu chinh yéu do Pai Hoi CH Pong dé
ra cua nam 2018: san luong dat 111,5%, doanh thu dat 109,3%, lgi nhuan sau thué dat 94,2% chi tiéu ké
hoach nim 2018. So sanh véi két qua nim 2017, san luong ting 102.9%, doanh thu tuy chi bang 95,8%
nhung loi nhuan sau thué van tang 102,7%.

Ching duong sip toi, thuong truong dién bién kho luong, canh tranh s& khéc liét hon, nhung két
qua dat duoc trong nhitng nam qua 1a co so dé cong ty tiép tuc phat trién mot cach bén viing. Toi va Hoi
Pong Quan Tri cong ty ciing nhu Ban Giam Ddc viing tin rang v6i nhitng dinh huéng sat dung véi thi
truong, gir gin va phat huy cac gia tri cbt 161, duoc sy tin tuong va ung hg cua khach hang, Téan Pai Hung
s& tiép tuc gat hai thanh cong méi trong thuc hién chi tiéu ké hoach nam 2019.

. _ Tran trong,
PHAM DO DIEM HUONG
Chu Tich Hoi Pong Quan Tri
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Thong tin khai quat

Tén giao dich:

Coéng ty Co phan Nhwa Tan DPai Hung
TAN DAI HUNG PLASTIC JOINT STOCK COMPANY

Gidy chirng nhén dang ky
doanh nghiép so:

0302760102, dang ky 1an dau ngdy 22 thang
04 nam 2002, dang ky thay doi lan 9 ngay 17
thang 06 nam 2013.

Von diéu I¢:

244.305.960.000 dong.

Vén diu tw ciia chii sé hitu:

244.305.960.000 dong.

Dia chi tru s¢ vin phong:

414 Léu 5, Lily Ban Bich, P.Hoa Thanh,
Q.Téan Pht, TPHCM.

8o dién thogi:

+84 (028) 3973 72 77

So fax: +84 (028)3973 7279

Website: http://www.tandaihungplastic.com
Email: tdhplastic@gmail.com

Ma cé phiéu: TPC

Qud trinh hinh thanh va phdt trién
1) Qud trinh hinh thanh va phdt trién

1984 1994 1997 2002 2006 2010

Khanh thanh nha
may tai Cum Cong
nghiép Nhua Dtc
Hoa, Long An.
Téng cudng Xuét
khau bao bi PP, vii
dia ky thuat, vai
phu nong nghiép
vao thi truong My,
Canada

Chuyén tir hinh
thirc Cong ty
TNHH thanh

Cong ty Cb phan
nhap khau gao, sang thi Nhuya Tan Dai
cac cong ty truong Chau | Hung, von diéu
nhap va dong Au 1€
g06i bao phan 20.000.000.000
bon tai Cang dong
Sai Gon

Tiép can
thuong mai
qudc té va
xuét khiu

Trd thanh nha
cung cip bao bi
PP 16n nhét cho
cac cong ty Xuét

Thanh 1ap cong
ty SXTM Nhya
Tan Dai Hung,
chuyén san xuat
bao bi PP tai
sinh cung cap
cho céc nha
may hoa chit,
phén bon

1¢ thanh

cu
244.305.960.000 dong

ang von dié

T

2) Qud trinh Niém yét :

Ngay 28/11/2007 Chinh thirc giao dich 10.400.000 ¢6 phiéu tai S& Giao Dich Chtrng Khoan
TPHCM, theo quyét dinh so: 149/QD-SGDCK ngay 20/11/2007.

Ngay 30/09/2008 Niém yét bd sung 10.146.000 c¢b phiéu theo quyét dinh s6 107/QD-SGDCK
TPHCM ngay 30/09/2008.

Ngay 20/08/2010 Niém yét bd sung 3.884.596 cb phiéu thudng theo quyét dinh s6 167/QD-
SGDHCM ctia S& GDCK TPHCM ngay 11/08/2010.

Loai chirng khodn Cb phiéu pho thong.

Ma chirng khodn TPC.

Ménh gid: 10.000 ddng/cd phiéu.

Téng s6 co phiéu da phat hanh: 24.430.596 ¢6 phiéu. o
* SO lugng c6 phiéu dang luu hanh: 21.268.956 c6 phi€u (giao dich tu do).
= SO lugng c6 phicu quy: 3.161.640 co phicu.
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3) Cac sw kién khac:

27/2/2007 Buoc t6 chitc TZU ctia Chau Au danh gia cap “Chimg nhin
dat cac y€u cau vé kiém soat san xuat tai nha may”.

Ti niim 2003 Ap dung h¢ théng ISO 9001:2000, nang cép thanh ISO
9001:2008 tir nam 2009.

Théng 5/2009 DBugc khach hang t6 chitc danh gia cong nhan dat cac tidu
chuan bo luat ung xt “BSCI” va dat yéu cau hé thong quan ly
vat liéu an toan “MSDS”.

Tir Niam 2003 DPugc B6 Cong Thuong (trudc day la Bo6 Thuong Mai) lién tuc
xét tang danh hiéu “Doanh Nghi¢p Xuat Khau Uy Tin”.

II. Nganh nghé va dia ban kinh doanh

1) Nganh nghé kinh doanh:
1 San xuat, mua ban bao bi nhua PP, PE, PET.
] San xuét, ché bién san phim cao su.
[]  Mua ban san phém nhya, nguyén liéu nhya, bot mau, may moc thiét bi va phu tung nganh
cong ndng lam ngu nghiép.

Bao Luwoi

Bao PP

Bao Shopping Vii Dia ky thudt Cuén Vii Aquadam

Céc San Pham Chi Lwc Ciia Cong Ty C6 Phan Nhua Tan Pai Hung

Anh minh hoa cdc nhém sin phim chii yéu ciia cong ty.

2) Dia ban kinh doanh:

Thi truong
xudt khau

Céc san pham bao lu6i tron, bao hop, bao shopping, bao PP khong in chu yéu xuat
vao cac nuérc, thuQc kh(”)j EU, vai dia k¥ thuat va aqua}dams xuat vao My va Canada,
doanh thu xuat khau chiém khoang 65% - 75% trong tong doanh thu hang nam.

Thi truwong
ngi dia

Céc san pham bao ludi, bao PP (cé va khéng c6 trang, cé va khéng cé PE, in va
khong in) chu yéu cung cap doanh nghié€p san xuat phan bon va thiic an gia stc tai cac
tinh mién Nam va Dong Nam bd.
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III. Théng tin vé md hinh quan tri, t6 chirc kinh doanh va by may quan ly

1) Mo hinh qudn tri.

[1 Tan Pai Hu’I}g la cong ty ) ph?m dai chiing da niém yét, hoat dong theo ludt doanh nghiép Viét
Nam, dugc to chiic va quan tri theo mo hinh cong ty me & cong ty con.

7] Co quan quyén luc cao nhit trong cong ty 1a Pai Hoi Bong C6 Pong.

7] Hoi ddng quan tri do Dai Hoi Pong Cé Pong bau ra theo nhiém ky 5 nam, 14 co quan trién khai va
giam sat viéc thue hién cac nghi quyéet cia HDQT.

) Ban Kiém soat do Pai Hoi Pong C6 Dong bau ra theo nhiém ky 5 nam, 1a co quan kiém tra tinh
hop 1y, hop phép, tinh trung thyc va mic do cin trong trong quan 1y, didu hanh hoat dong kinh
doanh, trong t6 chirc cong tac ké toan, thong ké va 1ap bio céo tai chinh. Thim dinh béo cdo tinh
hinh kinh doanh, béo céo tai chinh dinh ky cua cong ty, bdo cdo danh gia cong tac quan ly cua Hoi
dong quan tri 1én dai hoi dong c6 dong tai cude hop thuong nién.

2) Co ciu b mdy qudn Iy.
So do Co Ciu Té Chirc Cong Ty Cé Phan Nhwa Téin Dai Hung

"I Hpi Pong Qudn tri gom: 01 Chu tich, 02 Pho Chu tich va
04 thanh vién.

*1 Ban Gidm Déc gom: 01 Téng Giam Déc, 02 Pho TGD, cac
GD Truong B phan chirc nang.

"I By phén kinh doanh & cung irng: dam nhiém chuc nang
quan tri hoat dong marketing, ban hang, xuat nhap khau,
cung tng nguyén li¢u vat tu, & gia cong cac cong doan, do
01 Pho TGD phu trach.

[1 B¢ phdn hanh chinh & nhdn sw: ddm nhiém cac chtic
nang quan tri hoat dong hénhr chinh va nhan luc, do 01 Pho
TGD phu trach (kiém giam doc cong ty con - nha may).

"I B phdn Tai chinh ké todn: dam nhiém cac chirc nang quan tri tai chinh, ké toan, cac kho nguyén phu
liéu va thanh pham, do GP tai chinh kiém ké toan trudng phu trach.

"I Bj phdn Cong ngh¢ ky thudt: dam nhiém céc chirc nang quan tri hoat dong cong nghé, ti sinh nguyén
liéu, dam bao chat luong (0O4), hé thong dién, hé thdng may moéc thiét bi (san xudt va phuc vu san
xudt), do Giam ddc Cong nghé KT phu trach.

(1 B¢ phénﬂké' hoach & sdn Jgud't: dam nhiém cac chtrc ning quan tri hoat dong san xuit va cac kho ban
thanh pham, do GD San xuat phu trach.

= Phdan xuong 1: gém cac cong doan Kéo soi, Dét (bao PP).

= Phan xuong 2: gém cac cong doan Trang, Ghép, Lon, PE, Van hong, In.

= Phdn xwéng 3: gdbm 2 nhom cong doan Cit & May va LDPT & Péngkién.
= Phdn xwéng 4. gdbm cac cong doan Kéo soi, Dét (Vai dia kj thudt).
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IV.

Trong mé hinh cong ty Me -Con:

| Tru s6 cong ty tai thanh phé H6 Chi Minh: 1a noi giao dich chinh thirc ctia cong ty, noi hoat dong
thuong xuyén cia HPQT va cac bd phan chirc nang tai chinh va kinh doanh cung ung.

) Nha may (Cong ty TNHH TPH) tai Long An: 1a noi hoat dong thuong xuyén ctia BGD va cac bd
phén chirc nang khac cia cong ty.

3) Cdc cong ty con, cong ty lién két.

I Céng ty con: Cong ty CP nhwa Tan Pai Hung dang s& hitu 100% von diéu 1& 45 ty dong cia
“Cong ty TNHH TPH”, gidy ching nhan DKKD sé: 5002000837 do So KHPT Tinh Long An cap
ngay 22/05/2006, dia chi: L6 C11-C15 Cum Cong Nghi¢p Nhua Dic Hoa, Long An. Pay la nha
may va kho hang cua Cong ty CP Nhya Téan Pai Hung.

| Céng ty lién két: Khong co.

Pinh huéng phat trién
1) Dinh hudng tong thé:

Tam nhin Cong ty c6 phan nhya Téan Dai Hung phat trién lién tuc va bén viing ciing véi
nganh nhya Viét Nam, gin lién voi bao vé méi truong thién nhién va loi ich
x4 hoi.

Str ménh Tré thanh trd thanh mot doanh nghiép bao bi hang dau tai Viét Nam va khu

vuc; phat huy thé manh va sé truong, chu dong hoi nhap vao thi truong qudc
té theo cac hi¢p dinh thuong mai da ky két gitra Viét Nam voi cac nude khac.

Gid tri cot 16 0

Minh Bach: Cong bd thong tin ddy du, cac dir liéu va s liéu ctia cong ty
0 rang, ranh mach, trung thuc.

Ky Cwong: Tat ca to chic va hoat dong cia cong ty duang  trong
khuon kho phap luat Viét Nam, phu hop v6i chuan muc qudc t& va cac
chinh sach qui dinh qui trinh ndi bo.

Chuyén Nghigp: Cong ty san xuit kinh doanh bao bi nhua hon 30 nim, can
bd cong nhan nang dong, co kién thuc va kinh nghiém chuyén sau, duoc
sdp xép phu hop v6i niang lyc trong mdi trudng 1am viéc khuyén khich
sang tao va trach nhiém c4 nhan, pht hop vé6i van hoa cong ty va tinh than
doi ngii (feam-work).

Canh Tranh: Tin Dai Hung 1a Thuong Hiéu uy tin, dam bao Chit
Luogng, dap ung san lugng 16n, gid ca co loi cho khach hang, dam bao
giao hang dung hen, thuc hién ding du nhitng thoan thuin va cam két véi
khach hang.

Hiéu Qua: Hoat dong san xuét kinh doanh ciia cong ty mang dén lgi ich
thiét thuc va tot nhat cho cac doi tdic va khach hang, nha dau tv va co
dong, nguoi lao dong va cdng dong xa hdi.
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2) Chién lwoc tong thé trung va dai han (dén nim 2025)

Muc tiéu

Thuwong hiéu

Chit luwgng san
phéam

Cong nghé sdn
xudt

Ndng sudt va
san lugng

Tai chinh
Qudn tri
Xay dung va

phat trién van
hoa

Duy tri toc do tang trudng binh quan >10% héng nam, gilt viing vi tri trong top 3
nganh bao bi nhya cua Viét nam.

T1ep thi nhay bén, nim bt xu hudng va hoach dinh sat ding nhu cau khach hang,
CO cau san pham dép tmg duoc sy canh tranh vé gia ban, duy tri thuong hiéu hang
dau vé bao bi, chon Iya ddi tac két nbi hop 1y trong chudi gia tri quic té.

Lay chat luong san pham lam trung tdm canh tranh va ldy cong nghé san xuat tién
tién 1am nén tang cho sy phit trién.

Lién tuc cai tién doi moi nang cp may moc thiét bi, tdi uu hoa cac dong san
pham va qui trinh san xuét, dau tu thich dang cho.nghién ctru va phat trién nham
cai tién cong nghé, ning cao nang lyc san xuit va ning suét lao dong, dam bao
chét lugng san pham nham tdi da hoa loi nhuan.

Vién dung Lean Production va 58S nham loai bo cac lang phi va giam chi phi, hop
1y hod quy trinh séan xudt, ngin ngua sai 16 ngay tir khau déu tién, gia ting hiéu
sut va hiéu qua cac qua trinh san xut tong thé va mdi cong doan.

Kiém soat ndi bo tdt, chu trong quan tri phong tranh rui ro, dam béo tinh hinh tai
chinh cong ty lanh manh, dat cac chi tiéu lgi nhuan va c6 tirc hang nam.

Lién tyc cép nhét, van dung cac hé thong quan tri tién tién ning cao ning luc
quan tri di€u hanh cong ty phu hop theo su phat trién cong nghiép 4.0, xay dung
moi trudng lam viéc thu hut nguon nhan lyc, moi goi nhan tai.

Xay dung tu duy quan trj tién tién trong doi ngii can bo, cong nhan vién.dya trén
nén tdng nguodn nhan lyc nang dong sang tao, chuyén mon cao. Xay dung mot tac
phong chuyén nghiép, tat ca vi 1gi ich cao nhat cia khach hang.

3) Cdc muc tiéu chii yéu ciia Cong ty nim 2019.

Nam 2019

Chi tiéu co bdan Ghi chu

Sdn lwong bao bi 14.810 Tang 11,28 % so voi chi tiéu 2018, va
(tin) tuong dwong két qua nam 2018.
Doanh thu bao bi 627,284 Tang 9,34 % so vdi chi tiéu 2018, va
) gidm 7,86 % so voi ket qua 2018.
Loi nhugn sau thué 25 Giam do hoat dong tir thién tai muc 6,

) néu khong sé dat két qua tuong dwong
véinam 2018.

Mire chia cé tire (%) 10% Nhu nidm 2018.
Ty 1¢ phé/thanh <6% Nhu nam 2018.

phiam (%)

Trich 2% loi nhuan trude thué nam 2019 dé tai tro tir thién
(cho linh viec y 1é va gido duc). HDQT s¢& phéi hop véi cac
t6 chirc xa hoi lién quan dé thyc hién va giam sat kiém tra.

Cong tdac xa hoi

Chi tiéu sin lwong va doanh thu bao bi nim 2019 tuy thip hon két qui dat dwoc nim 2018
nhung vin tang so vdi chi tiéu 2018, chi tiéu lgi nhudn sau thué vin twong dwong voi két qud
2018, la do thay doi co ciu sin pham dé phi hop véi tinh hinh thi trwong nam 2019 dwoc dw
bdo sé co nhiéu bién dong, khé lwong trudc nhitng kho khan do chién tranh kinh té giita My va
Trung quoc, Brexit dnh huong truc ttep dén cdc thi truwong muc tiéu cua cong ty, dac biét la

xudt khéu.
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4) Cdc muc tiéu phdt trién bén vieng (méi trwong, xi héi va cong dong) va chwong trinh
chinh lién quan dén ngin han va trung han ciia Cong ty.

Tan Pai Hung luén dat myc tiéu kinh doanh di d6i véi trach nhiém ddi v6i moi truong, xa hoi va cong

dong. Trong cac hoat dong, Cong ty quan tim cong tac xa hoi va chii trong cham lo cai thién doi song

vt chét tinh than cho toan thé CB — CNV tai Cong ty. Cong ty cam két dam bao lién tuc:

) Khong ngimg cai tién cong nghé ky thuat trong san xuat, dé giam thiéu tiéu hao niang luong,
cuong do lao dong va an toan lao dong trong san xuit. Nghién ciru 4p dung cac cong thirc nguyén
liéu dé tang dan ty 1& sir dung nguyén lidu tai sinh hiéu qua nhiam giam gia thanh.

] Tb chic thu gom va tai ché va sir dung lai 100% phé lidu phé pham, khong xa nudc thai truc tiép
vao moi trudng, tit ca chét thai ran khac déu dugc cong ty thu gom, tip trung va hop dong véi
don vi ¢6 chire nang dé xu 1y (ké ca tai khu le trii).

[l Tham gia cac cudc van dong tir thién (véi mirc do khac nhau) do Hi¢p Hoi Nhya Viét Nam ©
chire, cic cude van dong tai tro cong dong cua cac dia phuong (cde dia ban tru sé va nhamay).

V.

Phong chong cac rii ro:

Cong ty di nhan dién, da va dang thuc hién cac bién phép nhiing bién phap phong chdng rii ro:

I
S

Linh vue rii ro

Phap ludt

Thi trwong va
khach hang

Gid nguyén liéu

Ty gid va lai
sudt ngan hang

Giao nhan, vdn
chuyén
Cong nghé

Chit luong

Thanh toan

Lao dong

Thong tin va
internet

Co s6 ha téng

Giao dich
chirng khodn

CONG TY CO PHAN NHU'A TAN PAI HUNG

Nhom gidi phap va bién phdp

Thay doi vé thé ché, chinh séch, phap ludt s& dugc theo ddi va thay doi kip thoi
dé dam bao t6 chure va hoat dong cong ty ludn hiéu qua..

Cap nhat thuong xgyén }inh hinh kinh t va cac chinh sach vi mé tai cac }(hu vuc
cua khach hang xuat khau, lién hé thong tin hai chiéu thuong xuyén dé nam vitng
tinh hinh khach hang, c6 nhiing chiu thirc marketing va ban hang phu hop.

Theo ddi xu hudng thay d6i cuia gia nguyén liéu dé quyét dinh mua va t6n kho
hop 1y, han ché t01 da bién dong gia nguyén liéu tac dong xau dén gia thanh va
gi4 ban, dam bao 6n dinh cho san xuét va ngudn von duge st dung hiéu qua.

Theo ddi chinh sach tién t¢, tinh hinh ty gia dé str dung c6 loi nhit ngudn USD tur
doanh thu xuat khiu, phong tranh hé qua khi ty gia bién dong manh; kiém soat
thay d6i han muc va 1ai suat vay ngan hang dé han ché anh huéng dén qua trinh
mua nguyén vat liéu cho san xuét va hiéu qua hoat dong chung cua cong ty.

Thuc hién bao hiém cho tit ca hang héa; kiém soét chat ché qua trinh xuat nhap
giao hang va véan chuyén.

Theo doi thay doi cong nghé san xudt trong thoi dai cong nghiép 4.0, ¢6 nhimng
du bao va ké hoach dé chuyén d6i phu hop theo yéu cau cy thé cua khach hang.

Chon nhiéu nha cung cdp va san xut thir mau, danh gid nguyén liéu. Kiém tra
kiém soat dam bao chat luong nguyén li¢u dau va tat ca cong doan, tranh rui ro
trong qua trinh san xuat, dan dén chat luong cac thanh pham khong dam bao.

Kiém soat chat ché cong no ban hang, thudng xuyén danh gia kha nang thanh
toan cua cac khach hang qua viéc dat hang va chi tra, khong dé phat sinh no xau.

Tinh trang dich chuyén lao dong cé xu hudng ting: dao tao dé nang cao tay nghé,
k¥ ndng van hanh thiét bj san xuat mi, thyc hién chinh sach cham lo t6t dé nguoi
lao dong an tam va gan bo, ddc biét la nguoi cb tay nghé cao. Diéu phdi kip thoi
qua cac cong doan dé dam bao san lugng va tién do san xuét.

Nhic nho, giam sat quan hé va phan cong hop 1y nhan vién, ¢ nhiing bién phap
ky thuat va hanh chinh nham gii an toan cua hé thong mang thong tin, phong
tranh cac rui ro tir mang internet, tiét 16 cac thong tin cAn bao mat ctia cong ty.

szip dat hé thong thiét bi gidm sat, kiém tra chit chg, chi dong phong chong chay
nd, gidng bao, khong dé xay ra trom cap lam thi¢t hai tai sdn va uy tin cong ty.
Theo doi tinh hinh giao dich ¢b phiéu TPC ciia cong ty, phong tranh bién dong
xau va nguy co bi thao ting, thau tom.
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I.

Tinh hinh moéi truong kinh doanh 2018

Gia cac nguyén vat lidu chu yéu ciia san xuit
bao bi bién dong, lién tuc tang tur dau nam, tir
quy 4/2018 lai giam nhanh. Gia binh quan nam
2018 tang hon 12% so véi ndm 2017. Gia ban
xuit khau ciia Quy 1/ 2018 di dwoc chét tir cudi
nam 2017 do d6 anh huéng 16n dén chi phi gia
thanh doanh thu va loi nhuan ctia cong ty

Thi truong xuat khau: canh tranh giita cac doanh
nghiép xuat khau ngay cang gay git. Mic du gia
nguyén vt li¢u taing nhung mot s6 doanh nghiép
khong ting gi4 ban san phim, tham chi giam gia
ban dé gianh thi phan. Mit khéc, hang rao k§y
thudt tai cac nudc nhap khiu ngay cang phirc
tap, phat sinh thém chi phi va mat thoi gian dap
tmg. Pon hang dau quy 3 giam.

Thi truong ndi dia : nganh thitc an gia suc khéi
sdc, ddu ra ciia cac cong ty san xuét bao bi cling
duoc nhiéu thuan loi dé tim thém don hang.

Dich chuyén lao dong giira cac doanh nghiép
trong nganh va trong khu vuc, céng nhan thiéu
6n dinh, tuyén dung kho khin mua cao diém.

Tinh hinh va két qua hoat dong san xuat kinh doanh.
1) Nhiing thay doi ciia moi trwong kinh doanh va cdc gidi phdp da thwe thi dat hiéu qua:

Nhom gidi phap da thuc thi

Kiém soat chi phi mua hang va mic ton
kho, kiém soat chi phi san xuét, cai tién
cong nghé ky thudt dé tang ning suét, loai
bo lang phi, ting sir dung nhuya tai sinh dé
giam gia thanh.

Tiép thi khach hang méi, chao gia ban canh
tranh va thanh toan linh hoat theo tung
khach hang dé ting don hang va san luong.
Diéu chinh kip thoi co cdu san phim, uu
tién san xudt cic nhom san pham co loi
nhuan cao trong thi truong xuét khau.

Nim vimg va tim cach dap tmg cac yéu cau,
tiéu chuin cua khach hang, cai tién t6 chic
va qui trinh d vuot qua cac cude danh gid,
giam dinh khat khe ddi véi nha san xuét.
Mo rong dia ban tuyén dung, tuyén chon ki
ludng hon, diéu phdi nhanh lao dong giira
cac cong doan san xuét, ting thu nhap cho
ngudi lao dong qua luong thudng, tiép tuc
gia cong ban thanh pham.

Dién bién thi gia nguyén liéu PP nam 2018 (Usd/mi)

—— Nam 2017

1,237 1,300 1,297 1,276 1,312 1,320

—=— Nam 2018

1,270
1,282 . R

1,281
1218 1187

——?
1,192 1,175
1149 4132 1,132 g 1160 4425
1,075 1,090 1063 1,060
TI T2 73 T4 T5 T6 T8 T9 Tig T11 T2

=  Gia PP binh quan nim 2018 bang 112,6% gia PP binh quan ndm 2017, tang cao hon nhiéu
so vo1 phan tich va du bao vao cudi nam 2017 (la khong qua 10%).
= Tuy nhién, dén thang 12/2018 gia PP chi bang 90,9% (gidm 9,1%) so v&i thang 01/2018.

2) Tinh hinh thwe hién so véi ké hoach:

a) Két qud thue hién cdc chi tiéu ké hoach nim 2018:

STT Chi tiéu chii yéu Ké hoach 2018 Két qua thwe hign
01 | Sdn lugng bao bi 13.430 tin 14.975 tan 111,5%
02 | Doanh thu bao bi 622,626 ty dong 680,758 ty dong 109,34%
03 | Lgi nhudn sau thué 32 ty dong 30,143 ty dong 94,2%

CONG TY CO PHAN NHU'A TAN PAI HUNG
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Trong do:

= T 5ng san luong thyc hién
0 San lugng XK dat

- 8.368 tan, chiém 55,9% téng san lugng.

: 14.975 tan (tang 11,5% so véi ké hoach nam,).

: 6.607 tan, chiém 44,1% tong san luong.

: 680.758 tri¢u (tdng 9,34% so voi ké hoach nam).
1 434.199 triéu dong chiém 63,8% tong doanh thu.
: 246.559 tri¢u dong chiém 36,2% tong doanh thu.

0 San lugng ngi dia

= Tong doanh thu ban hang
0 Doanh thu XK
0 Doanh thu noi dia

b) So sinh két qud thwc hign cdc chi tiéu chii yéu giia nam 2018 véi nim 2017:
So sanh 2018/2017

Két qud nam 2017

Két qud nam 2018

Sdn ligng (tin) 14.550 14.975 102,92%
Doanh thu (1 dong) 710,219 680,758 95,85%
Loi nhudn sau thué (1 dong) 29,363 30,143 102,66%

| Co ciu sin lwong va doanh thu theo khu vuc thi trwong dat dwoc nhw sau:

Nam 2017 Nam 2018
Xudt khdu | Néidia | Xudt khau | Néi dia
Sdn lwong 66,06% | 33,94% 55,9% |  44,1%
Doanh thu 7522% | 24,78% 63,8% | 36,2%

) Co' cau 8an hrong va Doanh thu theo thi trwong
Co cau tiéu thy sin pham nam 2018 w N 2017w Nim 2018
L tron PE

66.06%

Néidia Xadtklidn Noidia Xardtkhin

San heong Doanirthir

"] Chién lugc wu tién xuat khiu cua cong ty 1a phu hop v0i tinh chat “m¢” cuia kinh té Viét Nam,
tuy nhién tir qity 3 nam 2018, thi truong khu vuce xuat khau di chiu nhiing tac dong tiéu cuc
dan dén sat giam mot s6 don hang cta san pham chu luc (bao PP, vai aguadams), 1am giam
dang ké co cdu san luong va doanh thu xudt khau cua cong ty so v6i du kién. Trong khi do, thi
truong ndi dia khai sic voi san luong ting 37,6%, doanh thu ting 45,1% so v&i ndm 2017.

Té chirc va nhin su
1) Danh sich Ban diéu hanh va ty I¢ sé hivu c6 phiéu Nhwa Tin Pai Hung (04/03/2019)

II.

Ho va tén ]9\1,1{3;:1 ke Chirc danh if IIC;; Tj;)lé
1 | Ba Pham D6 Diém Huong Nit 1989 | DHKT Tong GD 896.700 | 3,67%
2 | Ba Ton Thi Hong Minh Nit 1974 | DHKT Ph6 TGD 304.000 | 1,24%
3 | Ong Pham Vin Meo Nam | 1963 | TCHC Ph6 TGP 35.000 | 0,14%
4 | BaNguyén Thi Thanh Loan | Nit 1962 | PHTCKT | KTT kiém GDPTC | 127.160 | 0,52%
5 | Ong Tran Hitu Vinh Nam | 1977 | DPHKT Gb SX & GC 7.000 | 0,03%

(t6m tdt Iy lich c6 trong phdn quan tri cong ty).
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I11.

2) Nhiing thay déi trong ban diéu hanh:
Khéng thay ddi trong nam 2018.
3) 86 lwong cdn b, nhén vién va tém lwoc chinh sach doi véi ngwoi lao dng:

[ Tong sé lao djng trong cong ty lam vigc tgi thoi diem ngay 31/12/2018 la 641 nguoi: gom
379 lao dong nam , 262 lao dong nir . Trong d6 lao dong tryc tiép 525 lao dong chiém ty 1¢
81,9% tong so lao ddng (xem thém chi tiet phan bén dudi).

Co cdu Lao d6ng theo gidi tinh va tinh chit céng viéc

=N 2017 ®Ngm2018

83.0% 81.9%

Nam v LD Trise tidp LP Gidn tiép

| Tém lwoc cic Chinh sach doi véi ngwoi lao dpng (xem thém chi tiét phan bén duci):
= Cong ty dam bao thyc hién ddy du cac chinh sach theo luat lao dong.
= Lanh dao cong ty ludn chi trong on dinh viéc lam, tlep tuc nang cao thu nhap thong qua hiéu
qua san xudt, lam viéc; co nhimg chinh sach khuyén khich sang kién cai tién, thim nién,
thuong thanh tich dinh ky va dot xuat.
= Dinh ky t6 chiic cic hoat dong vui choi thé thao, vin nghé trong ndi b va giao luu véi cac
doanh nghiép khac trong cum cong nghiép.

Tinh hinh dau tw, tinh hinh thue hién cac du 4n

1) Cdc khodn diu tw gép vén.
"1 Gop 10 ty (10% von dw dn) thanh lap Cong ty CP Dau tu xdy dung va dich vu ha ting A
Chéu, kinh doanh cang ICD va kho bai Tan Cang Cai Mép va 2 KCN tai tinh BRVT. Dy 4n
nay van trong giai doan dau tu, chua sinh 101.
2) Cic khodn dau tw cé phiéu thé hign nhw sau:

Céc khoan dau tu c¢6 phiéu cong ty nam giir dén ngay 31/12/2018 nhu sau:

L Ma Cé Déu nam 2018 ‘ Cudi nam 2018
Don vi diu tw - L £ sr . 2} £ 0 o8
: phiéu 80 lwong | Gida tri (dong) | So lwong | Gid tri (dong)
Ngan hang TMCP A Chiu ACB 3 198,979 3 198.979
Ngan hang TMCP XNK Viét Nam EIB 332.847 | 7.058.632.403 112.847 2.393.128.046
Cong 332.850 | 7.058.831.382 112.850 2.393.327.025

Trong nam 2018 da thanh 1y 220.000 ¢ phiéu EIB; sau khi hoan nhap du phong, lgi nhuén dat dwoc
689.500.000 dong
3) Cdc cong ty con, cong ty lién két:

] Cong ty ndm giit trén 50% von c¢b phan/von gop cua cong ty CP Nhya Tan Dai Hung: khong c6.

7] Céng ty CP Nhya Tan Dai Hung khong lién két voi cong ty nao khéc.

[1 Cobng ty con:

= Cong ty CP Nhya Tan Dai Hung dau tr va dang s& hiru 100% von diéu 1¢ 45 ty dong ciia

“Cong ty TNHH TPH”, GCNDKKD so6: 5002000837 do S6 KHDPT Tinh Long An cap ngay
22/05/2006, dia chi: Lo C11-C15 Cum Cong Nghiép Nhua Puc Hoa, Long An.
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*  Tinh hinh hoat dong cua céng ty TNHH TbH on dinh (thue chat day la nha mdy san xudt bao
bi va kho hang cua Cong ty Co phan nhwa Tan Dai Hung),

= (Cong ty “con” hang nam déu duoc kiém toan va béo cio cling véi cong ty “Me”dé c6 bio cao
tai chinh hop nhat va céng bo thong tin minh bach (xem phan bao cao tai chinh).

Nha May ciia cong ty CP nhwa Tan Dai Hung: Cong ty TNHH TDH

IV. Tinh hinh tai chinh
Tinh hinh tai chinh

Chi Tiéu

1)

)

Nam 2017

Nam 2018

(Dvt: déng)

So sanh 2018/2017

_So sinh 2018/2017

Téng gia tri tai san 644.046.168.114 | 662.377.479.493 102,88%
Doanh thu thudn 735.337.164.685 | 713.685.054.261 97,06%
Loi nhuan tir hoat dong kinh doanh 31.702.047.493 28.145.245.977 88,78%
Loi nhuén khac 5.203.551.947 9.777.427.724 187,90%
Loi nhuén trude thué 36.905.599.440 37.922.673,701 102,76%
Loi nhuén sau thué 29.362.715.659 30.143.231.298 102,66%

Cac chi tiéu tai chinh chu yéu

Chi tiéu - chi so 2018 Ghi chu
Téng Tai Sin
= Tai san ngan han/Tong tai san (%) 64,09% | 70,56% | Teing
= Tai san Dai han/Tong tai san (%) 3591% | 29,44% | Gidm
Ng phdi trd
= No phai tra/Tong ngudn von (%) 48,82% | 50,52% | Teing
= Vén chii s6 hiru/Tong ngudn von (%) 49.74% | 49,48% | Giam
= No phai tra/Vén chu so hitu (%) 95,39% | 102,11% Tang
Ty S6 Loi nhudn
= Ty s Loi nhuan sau thué/Doanh thu thuan (LN bién) 3,99% 4,22% Tang
= Ty S6 Loi nhuan/ téng tai san (ROA) 4,56% | 4,55% | Bang
= Ty S6 Loi nhuan/ Vén cha sé hitu (ROE) 8.91% 9,20% Tang
= Ty S6 Loi nhuan/ Vén C6 phan 12,02% | 12,34% | Tang
Chi tiéu kha nang thanh todn
= Ty s6 kha nang thanh toan nhanh 1,31 1,40 Tang
= Ty s6 kha ning thanh toan bang tién mat 0,86 0,79 |  Giam
Chi tiéu nang luc hoat dong
= Vong quay hang ton kho (gid von hang ban/ hang ton kho BQ) 6,03 3,76 | Giam
= Doanh thu thuan/Téng tai san 1,14 1,07 | Giam
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V. Co céu cb dong, thay d6i von diu tw cia chit sé hiru.
1) Co phin:

Co6 Phiéu Cong Ty Co6 Phdn Nhwa Tin Pai Hung

So Co phiéu

Téng so co phan phdt hanh 24.430.596
806 co phan dang lwu hanh (chuyén nhwong tw do) 21.268.956
Cé phin Cé phiéu quy nim giiv 3.161.640
S0 co phan han ché chuyén nhwong 00
Chirng khoan giao dich tai nuwéc ngoai 00

2) Co ciu cé dong:
(Theo danh sich do TTLKCK TPHCM chuyén dén céng ty ngay 04/03/2019)
] ] Ty I (%) so

Loai co dong ug s A hitu co

T8 quyélg biéu | Ty lé quyé‘rn

ohidu quyét biéu quyét
L Cé dong trong nuwéc 624 20.857.374 85,37% 20.857.374 98,06%
1.Ca nhan 604 17.934.356 73,41% 17.934.356 84,32%
2.T6 chirc 20 2.923.018 11,96% 2.923.018 13,74%
II. Co dong nwéc ngodi 20 411.582 1,68% 411.582 1,94%
1.Ca nhan 16 391.412 1,60% 391.412 1,84%
2.T6 chirc 4 20.170 0,08% 20.170 0,09%
III. Cé phiéu quy 3.161.640 12,94% 0%

| TONGCONG | 644 |  24.430.59% 100,00% 21.268.956 21268956 | 100,00% |

Cé aong nuve  CO cau cd phiéu TPC theo loai ¢6 dong
ngodii Té chite

3 o P
0,08% Cé phien Onyj

12,94%

Cé dong nwve
ngoai Canhin
1,60%

€6 dong trong
nive Té chire

A Cé dong
11,96%

trong nuve
Canliiin

73,41%

3) Cdc cé dong I6n ciia cong ty:

Tén cé dong Quéc tich TSCP s6 hiru % S¢ hitu/TSCP

1 Lé Thi M§ Hanh Viét Nam 3.382.590 13,85%
Pham Trung Cang Viét Nam 3.223.220 13,19%
3 Truong Thi Lé Viét Nam 1.237.740 5,11%

4 Tinh hinh giao dich lién quan ciia cic “Cé dong I6n"va “co dong ndi bj”:
Trong nam 2018, khong cé giao dich cua ) doéng 16n va ) doéng ndi bo.

5 Tinh hinh thay doi vén dau tw ciia chii sé hitu :
Trong nam 2018, cong ty khong phat hanh chimg khodn tang von, khong phat hanh ¢6 phiéu thuéng,
khong tra co tiic bang c6 phicu.
6 Giao dich cé phiéu quy:
Cong ty khong giao dich cd phiéu qily trong nam 2018.
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7) Tinh hinh giao dich c6 phiéu TPC trén san HOSE ndm 2018.
[0 Thi trwong chirng khodn Vigt Nam 2018: Véi 38 phién tang/gidm trén 2% trong nam 2018, V-

Index da ghi nhan muc bién dong manh nhét ké tir nam 2009 tGi nay. Tu chi sb tot nhat chau A -
Thai Binh Duong trong 3 thang dau nam va xéc lap muc ky luc méi voi VN-Index 1.204 diém vao
ngdy 9/4, chi vai tudn anh huong bai dot ban thao trén thi trudng thé gidi VN-Index tro thanh chi
s0 giam sdu nhit tir mirc dinh so vdi cac thi truong trong khu vuc. Phién giao dich cudi cing trong
nam 2018 khép lai voi Vn-Index giam 8,27 diém (-0,92%) xuong con 892,54 diém.

Biéu db VNIndex nim 2018

Tinh hinh giao dich cé phiéu TPC ciia cong ty trén san HOSE nim 2018:

Theo anh huéng chung ctia Thi truong chimg khoan Viét Nam, tong khéi lugng giao dich va tong
gia tri giao dich cua ¢6 phiéu TPC nam 2018 déu giam manh nhung binh quén gia giao dich ca
nam lai tang 121,7% so v6i nam 2017, gia dong cwra phién cudi nam la 10.700 dong tang 200
ddng/cp (tang 1,9%) so véi phién mo cira ddu nam. Gia tri von hoa cua cong ty theo cb phiéu trén
TTCK ting tuong tng 4.653.446.857 dong.

Biéudé thigia TPC nam 2018 (trén san HoSE)
16.00

14.00
12.00 /WJKMWVAMWWMM
10.00 et A

THONG KE GIAO DICH CO PHIEU TPC NAM 2018

TS phién ting gi4 84 34,1%
TS phién giam gia 77 31,3%
TS phién giir gia 35 14,2%
TS phién khong giao dich 50 20,3%
Téng KLGD khép 1énh (cp) 1.410.660 65,9%
Téng GTGD khép 1énh (dong) 16.824.000.110 66,6%
Binh quan GTGDKL/CP (dong) 11.926
Téng KLGD thoéa thuén (cp) 730.800 34,1%
Tong GTGD thoa thuan (dong) 8.443.925.000 33,4%
Binh quan GTGDTT/CP (dong) 11.554
Thi gid mé civa dau nim 10.50
Thi gid déng civa cudi nam 10.70

So sinh thi gi 2017 (cudi-din)
Gid tri vén héa cong ty tang thém 1653446857 |
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Cor chu phwong thite giao dich TPC 2018

‘o cAn gia tri oi i . 65.9% 66.6%
Co cau gia tri giao dich TPC 2018 —

Khéng gino dick
283

Ting gid
34,1%

Tong KLGD Tong GTGD Tong KLGD Tong GTGD
khop ieni (cp) khop lenh thea thagn (cp) thoathnan
(ong) (dong)

11 So sdnh giao dich cé phiéu TPC giita niam 2018 véi nim 2017:

Hang muc Nam 2017 Nam 2018 So sanh 2018/2017

TS phién ting gida 29,7% 34,1% Tang 4,4%
TS phién giam gia 24.5% 31,3% Tang 6,8%
TS phién giir gia 45,8% 34,6% Giam -11,2%
Téng Khéi lwongGD (cp) 3.285.680 2.141.460 Giam con 65,2%
Tong Gid tri GD (dong) 31.862.210.000 25.267.925.110 Giam con 79,3%
Binh quian GTGDTT/CP (dong) 9.697 11.799 Tang 121,7%

8 Cac churng khodn khac:
Cong ty khong phat hanh hay giao dich chung khoan khac trong nam 2018.

Bao cao tac dong lién quan dén moi truwong va xa hi cua cong ty

D) Quan ly nguén nguyén vt li¢u:
a) Tong nguyén ligu dwoc siv dung nim 2018: 9.899.868 Kg.
Ty 1€ trén cao hon murc cia nam 2018 (/a 6,3%) do tang san luwgng bao ndi dia.

b) Ty I¢ nguyén li¢u tdi ché dwgc sii dung sin xudt nam 2018: 17.81%
Ty 1¢ trén thap hon mirc ciia nam 2017 do ngudn PP2 bién ddng (chinh phu kiém soat chat nhap
khau), vi vay cac nha cung cap PP2 khong dép ung du nhu cau str dung.

2) Tiéu thu nang lwong:

a) Ning lwong tiéu thu truc tiép va gidn tiép:

Tong tiéu thu (kw) Truc tidp SX Phuc vu SX
Nam 2017 12.268.400 11.864.043 404.357
Nam 2018 13.194.800 2.806.222 388.578
So sanh 2018/2017 107,6% 107,9% 96,1%

=  Luong dién tiéu thu truc tiép cho san xuét nam 2018 tang 7,9% so voi nam 2017 do tang san
luong san xuét, thay ddi co cau san pham, ting thém 01 may kéo sgi va 12 may dét trong nim
2018 (qud trinh ldp dat va vin hanh thir ciing tiéu thu khd nhiéu dién ning).

= Luong dién tiéu thy ciia cac bo phan gian tiép nam 2018 giam 3,9% so v&i 2017 (1 trong la
2,94% tong tiéu thu dién, giam so véi mirc 3,30% ciia nam 2017) do ap dung cac bién phap tiét
kiém dién thip sang.

b) Bdo cdo sding kién tiét kiém ning lwgng (xem thém chi tiét phan bén duéi):
Tuy chua st dung ning luong tai tao, nhung cong ty hét strc chu trong viéc tiét kiém dién dé giam
gi4 thanh san xuat thong qua cac bién phéap sau day:
L] erlp dat hé théng phu tai dién hop ly, kiém soat hé sé cos @ cua dién ké téng ludén dap tng
dugc yéu cau cua nganh dién (yéu cau cos @ > 0,90).
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= Gin cac dién ké con tai mdi phan Xuong dé theo ddi, danh gia lugng dién ti€u hao theo don vi
san pham, thong tin thudng xuyén dén cac b phan dé kiém tra diéu chinh.

= Lién tuc cai tién MMTB san xuit, ting nang sudt may kéo soi, may dét, may in; cai tao hé
thong den, thay bong dén quynh quang bang bong Led, kiém tra giam sat viéc st dung tit mé.

= Kiém tra loai bo cic phu tai khong can thiét, nghiém cam lam dung cho muc dich cdnhan.

Miic tiéu hao dign sin xudt 2018 ¢ mirc thip so véi trong Nganh dién kiém tra cos @ dinh ky va dot xudt déu
nganh va giam so voi nam 2017. thira nhdn dat yéu cau va khéng phdi bu tiéu hao.

3) Tiéu thu nudoc:
a) Nguo“‘n cung cd'p nuwdoc va lwong nuwoc si dung:
71 Tru sé vin phong stt dung ngudn nudc cua TPHCM, nha may st dung ngudn nudc tai
khu cong nghiép.
-l Mt s dung nam 2018: 69.888 m? (ting 8.4% so véi 60.960 m3nam 2017) do dién tap
phong chay chira chay nhiéu lan.
b) Tong lugng nudc tdi ché va tdi sir dung niam 2018: La 6.950 m’, dat ty 1& 28,2% (ndm 2017
la 6.846 m dat ty 1é 27,4%; nam 2016 ty Ié la 21%, nam 2015 ty 1¢ la 20%).
4) Tudn thii phdp ludt vé bdo vé méi truong:
Cong ty khong bi xtr phat vi pham do khong tuan thu ludt phap va cac quy dinh vé& méi truong
5 Chinh sdch lién quan dén ngwoi lao dong
a) Sé lwong lao dpng, mirc lwong trung binh doi véi nguwoi lao djng.
| Téng soé lao dpng ciia cong ty la 641 nguoi: gdém 379 lao dong nam va 262 lao dong ni.
Trong d6 lao ddng truc tiép 525 lao dong chieém ty 1¢ 82% trén tong so lao dong.
=  Tong so lao dong nam 2018 giam 1,5% so v6i ndgm 2017, chu yéu 1 cong nhan truc tiép

san xuat, tong san lugng so sanh tang 12%, nhu vy nang suat lao dong tang hon 9% so
V61 2017 (do cdc hoat dong cdi tién quy trinh san xudt & cdi tién mdy moc thiét by).

Co cidulao dfng theo trinh dé Co ciulao djng theo qua trinh lam vigc
= Nam 2017 ™ Nam2018 = NAm 2017 = Nam2018
29.5%

15.8%

s.8% 3,59 4.1% 4.8% 5.1%
 32% 33N e 505 0.5%

- - ] <= 1nam 1 dén 3 nam =3 dén 5 S @én 10 > 10 I
Cap 1 Cap2 Cap 3 TC b PH =DPH nam nam
I Thu nhdp truc tiép ciia CBNV binh quan nam 2018: tang 4,4% so v6i 2017 (Do cac hoat dong
cai tien MMTB, quy trinh SX dé nang sudt lao dong, diéu chinh don gid lwong LPPT, may),
tién thuong cudi nam tang 4,2% so v6i 2017 (do thuéng lwong thing 13 tang).
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b) Chinh sdch nham dim bdo sirc khée, an toan va phiic lgi ciia ngwoi lao dong.
| Ché dé déng BHXH, BHYT, BHTN: cong ty thuc hién ding va du cac ché d6 nay dang theo
phap luat va théa udc lao dong.
O Cdc ché dp thwéng: luong thang 13 (mitc binh qudn thu nhdp thang trong nam), thuéng tham
nién lity ké, thuong thanh tich ABC .
O Cdc ché do cham soc, phuc lgi khac:

Cong ty c6 xe dua ruéc CB-CNV tir cac diém tap trung dén noi lam viéc.

Pam bao thoi gian nghi gitra ca, ché do phép nam, ché do phu cip ting ca. Thuc hién

650.600.000 ddng chi phi phuc loi trong nim 2018.

T6 chic kham sirc khoe dinh ky va tham quan nghi mat hang nim cho ngudi lao dong;

tang qua tat ca dip 18 tét (30/4, 2/9, tét Dwong lich, tét Am lich); c¢6 ché do tro cap hop ly

cac truong hop tang ché, ma chay, cu6i hoi, thai san, tai nan lao dong.

T6 chirc bép an tap thé véi dién tich 500 m? trong khuon vién cong ty (bé tri 08 nhdn vién

ndu an & phuc vu, cung cdp bita an giita ca mién phi cho CB-CNV Céng ty, bép dn dat

GCN an toan vé sinh thuc pham qua kiém tra ciia nganh y té dia phwong). Trong nim

2018, thyc hién 181.083 suat dn voi chi phi binh quan 15.499 ddng/suét (khong tinh cdc

chi phi quan Ily).

Khu luu tra voi 50 phong (gom 40 phong dién tich 60 m’ /phong va 20 phong dién tich 32
m? /phong) phuc vu chd & mién phi cho CB-CNV ¢6 nhu cau. Tong s6 CB-CNV & lai khu

luu tra hién nay 1a 350 ngudi va mot sé than nhan (49,1% tong s6 lao dong, chii yéu la

cong nhan nha o cac tinh xa). ‘

Phdi hop vé6i cong doan td chirc cac phong trao van thé my ky niém cac ngay 18 16n trong

nam (héi thi bong dd, karaoke, v.v...) chiam lo doi song tinh than cho ngudi lao dong.

Co ciumot sb chi phi phiclei 2018 Cung cap suat an giira ca
 Tham guan nghi mat ® Ngiy Gudc té phu nit &3 ™ Ngay Pl nit VN 2010 ® TS sudf iin giit ca B Clidphi BQ suiit {in (@ong, khong tinft CP quan &)
® Ngay Quoc (2 thiéu nhi 1/6 ® Ma chay 193,110
1931 184,335 175,781 181,083

Thai sdn

A
I|15,232 I| 15,499
[ 1 ||

Niam 2015 Nam 2016 Nam 2017 Nam 2018

Hinh dnh hoat dong dpi bong da phong trao
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¢) Hoat dong dao tao nguoi lao dong

0 Sé gio dao tao trung binh méi nim, theo nhén vién va theo phan loai nhin vién nhw sau:

= Dao tao cong nhan mdi: 102 ngudi, trong do dao tao 1y thuyét 1a 204 gid, dao tao thuc
hanh ding may 1a 4.896 gio.

= Pao tao nang cao tay nghé cho cong nhan: 40 ngudi, trong d6 dao tao ly thuyét 1a 800 gio,
dao tao thyc hanh la 240 gio.

= Dao tao vé ATLD & vé sinh lao dong cho tat ca CNSX: 24 gio.

=  DPao tao v& ATLD & vé sinh lao dong cho tit ca doi ngii quan 1y & nhan vién nghiép vu
ky thuat: 48 gio.

[l Dao tao khac:
= Dao tao vé sit dung an toan hoa chét (theo hé thong MSDS), so cip citu, cong tic an toan
PCCC, chinh sach vé trach nhiém x3 hoi BSCI & nghiép vu quan ly, k¥ thuat cho doi ngii
quan ly va k¥ thuat Cong ty.
= Cac chuong trinh phat trién k¥ ning (da dang tay nghé, cé thé lam nhiéu nghé tiy céng
nhén dang ky, nhan vién di hoc ndng cao nghiép vu) va hoc tap lién tuc dé hd tro ngudi
lao dong dam bao c6 viéc lam va phat trién su nghiép.

6) Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phwong.
[ Uu tién giai quyét viéc lam tai dia phuong, thong tin va van dong CBCNV gbp phan giir gin
ANTT, an toan giao thong, xay dung 161 song van hoa trong quan hé voi dan cu dia phuong.

) Khong ngimg cai tién cong nghé MMTB k¥ thudt trong san xuét, dé giam thiéu cuong d¢ lao
dong va an toan lao dong trong san xuat.

) Thu gom va tai ché va sir dung lai 100% phé liéu phé pham, khong xa nudc thai truc tiép vao
mdi truong (hé thong thodt miede sinh hoat dwoe thu gom chung vao hé thong ciia cum cong
nghiép), tat ca chit thai rin khac déu dugc cong ty thu gom, tip trung va hop dong véi don vi
¢6 chirc nang dé xur 1y (ké ca tai khu leu trii); nghién ctru ap dung cac cong thirc nguyén liéu
dé tang dan ty 1& sir dung nguyén lidu tai sinh hiéu qua nham giam gia thanh.

[1  Tham gia cac cudc van dong tu thi€n (voi mirc do khdc nhau): :

» Do Hiép Hoi Nhya Viét Nam 16 chirc: cham soc tré em ngheo, ung ho cuu tro bao lut,

= Cdc cube vin dong cia cac dia phirong (truy sé va nha mdy) : ting hd cham lo Tét cho
ngudi nghéo, trao hoc bong cho con em CB-CNV gia dinh nghéo vuot kho.

= Nam 2018: cong ty da tai tro 02 ty dong xay dung 40 can “nha tinh thwong” tai 2 tinh Bén
Tre va Ca Mau. .

*  Twnam 2019, cong ty s€ trich chi phi twong dwong murc 2% l¢i nhuén trude thué dé tai trg
tir thién cho linh vuc y té va gido duc (thdng qua cdc t6 chire hop phdp).

Hinh anh tiéu biéu ciia ban giao
40 nha tinh thuwong do Cong ty
tdi tro' tai Bén Tre va Ca Mau
nam 2018.
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PhanIll. BAO CAO VA PANH GIA CUA BAN GIAM POC

Panh gia két qua hoat dong san xuit kinh doanh 2018
1) Phan tich tong quan.

a) Két qua thue hién cdc chi tiéu chinh nhw sau ( bang 1):

So sanh

Véi két
qud
2017

Véi két
qud
2016

Két qud
2017

Két qud
2016

Chi tiéu
2018

Thuc hién
2018

Voi chi
tiéu
2018

Chi tiéu

Sdn luwong bao bi (tdan ) 13.430 14.975 12.980 14,.549 111.5%
2 | Doanh thu (ty dong) 622,63 680,76 591,50 710,22 109.3% 115.1% 95.9%
3 | Loi nhudn sau thué (ty dong) 32 30,14 23 29,36 94.2% 131.1% 102.7%
Két qua thire hién cac chi tiéu SXKD chii yéu nim 2018
= Sqn heong bao bi (tin ) = Doanh thi (frién dong) ® [ @i nhudn san thué ( aong)
131.1%
115.4% 115.1% -~
102.9% 95.0% 102.7%
So sinl ot chi ién 2018 So sanitvor Két qua 2016 So sdnk vor két qua 2017
b) Két qua hoat dong nim 2018 (bing 2): (Dvt: dong)

So sanh

CHI TIEU Nim 2017 Nim 2018 S T

1. Doanh thu ban hang va cung cap dich vu 735.337.164.685 713.685.054.261 97,1%
3. Doanh thu thu4n vé ban hang va cung cap dich vu 735.337.164.685 713.685.054.261 97,1%
4. Gia von hang hoa 674.064.403.180 |  645.762.638.681 95,8%
5. Loi nhudn gop vé ban hang va cung cap dich vu 61.272.761.505 67.922.415.580 110,9%
6.Doanh thu hoat dong tai chinh 12.374.446.398 14.191.292.433 114,7%
7. Chi phi tai chinh 4.807.583.146 14.339.244.527 | 298,3%

- Trong d6 : Chi phi l3i vay 5.094.860.735 7.328.364.461 143,8%
8. Chi phi ban hang 15.905.629.102 16.692.963.160 105,0%
9. Chi phi quan 1y doanh nghiép 21.231.948.162 22.936.254.349 108,0%
10. Loi nhuan thuan tir hoat dong kinh doanh 31.702.047.493 28.145.245.977 88,8%
11. Thu nhap khac 5.262.094.725 9.804.084.239 186,3%
12. Chi phi khac 58.542.778 26.656.515 45,5%
13. Loi nhudn khac (40 =31 -32) 5.203.551.947 9.777.427.724 187,9%
15. Tong loi nhuén ké toan trudc thué 36.905.599.440 37.922.673.701 102,8%
16. Chi phi thué TNDN hién hanh 7.542.883.781 7.779.442.403 103,1%
18. Loi nhuén sau thué thu nhép doanh nghiép 29.362.715.659 30.143.231.298 102,7%
19.Loi nhudn sau thué ciia Cong ty me 29.362.715.659 30.143.231.298 102,7%
21. Lii co ban trén cd phiéu 1.381 1417 | 102,6%

Két qua hoat dong SXKD trong ndm 2018, loi nhuén dat 30.143 triéu dong chi dat 94,02% so v&i ké hoach
la 32 ty dong. Nhung so véi thyc hién nam trude thi tang 780 tri¢u dong (fuwong wng tang 2,66% ) so voi
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ké hoach nam trude thi tang cao hon 30%. Day la nhirng thanh qua ma ban diéu hanh cing toan thé CB
CNV Cong ty Tan bBai Hung da hoan thanh xuat sac, thé hién qua céac chi tiéu nhu sau:

[

U

San luong ban hang: dat 14.975 tin, ting 1.545 tin so v&i ké hoach 1a 13.430 tin (fwong img ting
11,51%).

Doanh thu bao bi: dat 622.627 triéu déng, tang 58.132 tri€u so vai ké hoach 622.627 triéu déng, tuong
ung ty 1€ tang 9 ,34%.

Chi phi gia vbn: dat 645. 762 triéu dong, giam 28.301 triéu ddng so vo voi cung ky nam trude ty 18
giam 4,20%. Chi ph1 gia von giam do CO cau san pham ban ra ndi dia trong nam 2018 ting dang ke,

tang 29,56% so v6i ké hoach 1a 1.757 tan va so véi thuc hién cung ky ndm trudc thi ting 33,8%, tuong
mg tin 1.669 tin, boi san xudt san phdm nay don gian, qui trinh khong kéo dai mang dén chi tiéu loi
nhuan gop ting dang ké 6.649 triéu dong, twong tmg ting 10,85 %.

Céc chi tiéu ban hang va chi phi quan 1y nim 2018 so v&i nam 2017 c6 ting boi Cong ty di day manh
chi phi marketting

Doanh thu tai chinh ndm 2018 so v6i 2017 tang 1.816 triéu dong twong tng tang 14,68%, tuy nhién chi
phi tai chinh ciing ting ddng ké do anh huong ty gia Vnd/ Usd trong nam 2018 tang 9.531 trigu dong,
tuong tng ty 18 ting 2,16%, trong d6 chi tidu 1ai vay cling tuong g bai anh huong kinh té thé gidi va
ty suat cua Fed di ting 03 1an trong nim, anh hudng mot phan chi tiéu loi nhusn khong dat nhu ké
hoach dé ra.

2) Nhiing tién bé Cong ty dat dwec trong niam 2018.

[

O

CONG TY CO PHAN NHU'A TAN PAI HUNG

Vé Marketing: B phan kinh doanh ngoai phuong thire tiép can khach hang vén c6, di va dang tiép can
v6i mot s6 khach hang mai vé vai dia ky thuat, bao Jumpo chdng li.

Vé chinh sach lao déng: Cai tién vé chinh sach tuyén dung & Chinh sach tién luong, thu hut lao dong
Vé Méay moc thiét bi: cung voi dau tu thém mot s6 MMTB san xuét, ap dung nhiéu sang kién cai tién
MMTB mang lai nhiéu két qua rd nét vé tiét kiém chi phi, ting ning sut san lugng va gop phan dam
bao chat luong san phim.

Nhiting sang kién cdi tién dwoc thiee thi va cong nhan khen thuong hiéu qua:

Gdm hu hong, giam sup dau giang nhén va so le
chi soi; tiet kiém vat tu.

Thay thé banh ring nhya bang cac coc
banh rang nhom tai dan thau.
Lép bac chan bui cho cac banh xe sur &

soi 2 chi dan thau Tang thoi han st dung , tiet kiém vat tu.
3 | Lap dit bo ngit hoi thdi chi ty dong . Tiét kiém str dung khi nén tai PX Kéo soi.
4 | Thay the hai dan 16 kéo sg¢i 16n hon (S5) | Tang san lugng 5%.
5 | Thay vong dém co loai méi . Tiet kiém vat tu phu tung.
pét | 6 | Caitién by ddy may dét Youngming . Giam hao mon banh xe thoi, giam chi phi BTSC.
7 | Cai tién nep thung nhét may dét. Khéng con chay nhét, han ché hao hut nhot.
i Thay dbi két cdu truc 16 ép may trang, A2 R, .. -
Tlilarng 8 truc 16 dén méy in Olger. Hoat dong on dinh, giam gay 16 so vdi truc 10 cil.
ghep 9 | Cai tién gian xudng cudn 03 may trang. Gitip cong nhan d& dang xubng vai, giam hu vai.
10 Tach viéc pha muc ra khoi Phan xuong Giam tdn kho muc d pha.

san xudt dé kiém soat viéc cip phat myc.
In Cai tién quy trinh san xuat bao PP ni dia

Gidm cong doan may tay, giam gia thanh san

11 | khong trang tir in cat cai sang in cudn va Ut
xa trén Pallet. B

12 l%al tién may cat hinh thanh may cat duc Cét duoc don hang bao RMY.
Cit Doi dan bu véi tir ly hop théng tir sang . . .

13 diéu khién bién tﬁng trén cac may CMTD Khéc phyc hi¢n tugng bao bi hu.

14 | Thay dbi cach cét trén cic may cit hinh | Tiang san luong.

Cai tién viéc lap dat dan thoi hoi bao R y

15 ; y Bao khong nhan.
May (RMY) ¢

16 | Che tao may may bao nep vién. Téang nang suat san luong so voi may tay.
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II.

Tinh hinh tai chinh

)

Tinh hinh tai san

1 So Sdnh gid tri tai san va nguon vén tai ngay 31/12/2018 va cuéi ky nam trwée. (Bing 3)

S6 du dau ky Sé dwcubiky | Tang/giam
A-TAI SAN NGAN HAN 412.620.711.483 467.385.665.294 13,3%
L.Tién va cac khoan tuong tién 17.862.092.511 41.430.643.779 131,9%
I1.P4u Tu Tai Chinh ngén han 91.023.691.389 51.000.000.000 -44,0%
I11.Céc khoan phai thu ngan han 151.434.902.435 165.900.223.372 9,6%
IV Hang tn kho 141.870.567.526 201.692.121.582 42,2%
V.Tai san ngan han khac 10.429.457.622 7.362.676.561 -29,4%
B - TAI SAN DAI HAN 231.196.924.656 194.991.814.199 -15,7%
[.Céc khoan phai thu dai han - 22.930.435.024
I1.Tai san ¢ dinh 63.667.065.602 70.345.638.209 10,5%
I11.Bat dong san dau tu - -
IV.Tai san do dang dai han - -
IV.Péau Tu Tai Chinh Dai Han 72.710.713.499 11.585.699.299 -84,1%
V.Tai san dai han khac 94.819.145.555 90.130.041.667 -4,9%
TONG CONG TAI SAN 643.817.636.139 662.377.479.493 2,9%

NGUON VON S6 dw dau ky S6 dw cudi ky Ting/giam

A - NO PHAI TRA 314.321.799.016 334.641.845.072 6,5%
I.No ngén han 314.321.799.016 334.641.845.072 6,5%

1.Phai tra nguoi ban ngén han 38.726.245.655 38.539.387.663 -0,5%
II.No dai han - -

B- VON CHU SO HU'U 329.495.837.123 327.735.634.421 -0,5%
1.Vén Chu s6 hitu 329.495.837.123 327.735.634.421 -0,5%
I1.Ngudn kinh phi va quy khac - -

TONG CONG NGUON VON 643.817.636.139 662.377.479.493 2,9%

] Tbng gia tri tai san cudi nam 2018 so v&i cudi ndm 2017 ting 18.559 triéu dong, gdm:

= Chu yéu giam cic khoan dau tu tién giri ngan han, ting dy trit hang ton kho nguyén vat liéu chinh
vi gid nguyén vat li¢u cudi nam giam so véi gia dau nam. Dong thoi voi chinh sach ban hang vai
khach hang méi, san pham méi, lam cho ng phai thu cudi nam 2018 so véi nam 2017 tang 14.465

triéu dong, tuong Gmg ting 9,55%.

= Tai san dai han giam 36.025 triéu dong , chu yéu 1 giam cac khoan dau tu dai han, dé bo sung von

luu dong.

[1  Ngudn von va ng phai tra:

= Tong ngudn von dén 31/12/2018 1a 662 ty dong so v6i nam 2017 1a 643 ty dong ting 2,88% , chu
yéu la di vay von ngan han ngan hang d¢ thanh toan nguyén liéu nhap khau phuc vu cho san xuat

kinh doanh,

= Ngudn von chii s¢ hiru ndm 2018 so voi nam 2017 giam 0,55% la do trong nam 2018 chi tra cd
tac 2017 1a : 31.903.434.000 dong voi ty 1€ chi tra 1.500 dong / cd phicu.

2) So Sdnh cdc chi sé tai chinh ndm 2018 va nim 2017 ( bdng 4)

Chi tiéu - chi so 2017 2018 Ghi chu

Téng Tai Sin

=  Tai san ngan han/Tong tai san (%) 64,09% |  70,56% | Ting
= Tai san Dai han/Tong tai san (%) 35.91% 29,44% Giam
No' phdi trda

= No phai tra/Tong ngudn von (%) 48,82% | 50,52% | Ting
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= Vén chu s6 hitu/Tong ngudn von (%) 4974% | 49,48% | Giim
= No phai tra/Vén chu sé hiru (%) 95,39% | 102,11% | Tding
Ty S6 Loi nhudn

= Ty s6 Loi nhun sau thué/Doanh thu thuin (LN bién) 3,99% 4,22% Tang
= Ty S6 Loi nhudn/ tong tai san (ROA) 4,56% 4,55% | Bing
= Ty S6 Loi nhuan/ Vén chii s¢ hiru (ROE) 8,91% 920% | Ting
= Ty S6 Loi nhuan/ Vén C6 phan 12,02% | 12,34% | Ting
Chi tiéu khd ndng thanh todan

= Ty s6 kha niang thanh toan nhanh 1,31 1,40 Tang
= Ty s6 kha ning thanh toan bang tién mat 0,86 0,79 |  Gidm
Chi tiéu nang luc hoat dong

= Vong quay hang ton kho (gid von hang ban/ hang ton kho BQ) 6,03 376 |  Giim
= Doanh thu thudn/Téng tai san 1,14 1,07 | Gidm

Tém lwoc: trong nam 2018 vai tinh hinh ty gia dong Usd so v6i dong viét nam ting 2,16% va boi
anh huong cua kinh té thé gioi ciia Fed da tang 1ai sudt vay 03 lan, mdi lan 0,25% , da anh huong
dang ké dén chi tiéu ké hoach loi nhuan cua don vi. Mic du khong dat nhu ké hoach, nhung so voi
loi nhuédn thyc hién nam trudce thi ting 780 tri¢u twong tng tang 2,66% , néu so vé6i ké hoach nam
trudc 23 ty dong, thi ting dang ké trong tmg ting 31%.

Cdc biéu dé so sdnh cdc chi sé tai chinh giita nam 2018 véi nam 2017:

So sanh tinh hinh tai chinh 20182017
187.90%

102.88%  97.06%
_a— “ 88.78%
- a—

102.76% 102.66%
d A

Tonggia Doanh Loi loi nlusdin  lgi nlmiin loi nhudn
witdisan thuthudn nhndn tie khdc  triede thué  sauthué
hoatdong
kinh
doanh
So sanh chi s6 tai san 2018 véi2017 So sanh chi s6 ngr2018vo6i 2017

. g s C o . .. = .. nNdm 2018 wNidm2017
® T san ngdn han/Tong Tai Sdn (%) w Tai san Dai Irare Tong Tai San (%)

102. 11%95.39%

48.82% 49.48%99-74%

70.56% 64.09%
Ne phai tra Tong Vénclu sé Neophai tra'Vén
ngnen vorn (%) Nitew Téng ngion clui 57 It (%)
Nam 2018 Nam 2017 von (%)
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Sosanh chi s6 kha nang thanh toan 2018 v6i2017 So sanh chi chi s6 nang lwc hoat déng 2018 vai 2017

® T $6 Kl g thandtodn nhanft ® TF 56 kivd ndng thanl todn = tién ndt ® [ogig quuay Teang ton ko (gidvon Niang ton kltoBQ)

I I 0‘86

Nimn 2018 N 2017 Nitm 2018 Nitm 2017

» Doanfetlutthudn trén tong tii sin

1.40

6.03

Sosanh chi s6 kha nang sinh 16i 2018 v6i 2017
N 2018 wNam 2017

12-3412.02%

Ty Sé Loi T3 86 Lei niwdin/ Ty Sé Loi nhiugn’ Ty Sé Loi nhudn/
rhain ST Doardy  téng tai san (ROA) V'on cli s ik Fon Co piiiin
He teeeiine (LN (ROE)
Dién)

III. Nhirng cai tién vé co cau to chirc, chinh sach, quan ly trong nam 2018.

1) Vé co ciu té chirc

| Tb chirc lai quy trinh san xuét In cat (cdi) va may sang in cudn va cit may tu dong: giam chi phi san
Xudt, ting ning suét san lugng. T chic lai viéc quan ly muc, dung mdi & quy trinh cdp phat (theo
dinh mikc): giam chi phi trong san xudt tai khau in.

"I Tiép tuc quy hoach sip xép, bé tri lai mat bang Pong kién, LDPT: hop 1y héa van chuyén va qua trinh
san xudt, nhp kho.

O Sap xep quy | hoach lai mdt bang PX1 & PX4 dé bo tri thém may Kéo s¢gi & mayDét.

7] Co cau lai sip xép lai to gia cong may: chuyén vé Bo phan Kinh doanh cung tng quéan 1y (thay vi Bo
phdn KHSX quan ).

2) Vé chinh sdch quén Iy
] Ra soét cai tién lai dinh murc ddi voi cac cong doan: LDPT, May PP, May lu6i cho ph1‘1 hop voi thucté.
] Tiép tyc trién khai cc chinh sach khen thuong sang kién cai tién gop phan cai tién may moc thlet bi,
quy trinh SX nham tang nang suét, san luong, chét luong (khen thuéng cho sang kién cdi tién ndm
2018 la 118.000.000 dong tuwong dwong véi mire thuéng nam 2017).

Hinh dnh
LéT 5ng
kétva
Khen
thuong
thanh tich
nam 2018.
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IV. K& hoach phat trién trong twong lai

1) Nhitng dw bdo vé méi truwong kinh doanh nim 2019

[

U

Téac dong ctia mau thuan dia chinh tri, chién tranh thuong mai, Brexit, thay ddi chinh séch... lam tat &
khu vire va cuong qubc kinh t& déu ha du bao ting truong, khong loai trir xuat hién giai doan suy thoai
toan cau theo chu ky. Gia dau tho ting nhe, kéo theo gia nguyén lidu ting nhung s& khong hon 6%.

Tai Viét Nam, kinh t& vi mé 6n dinh, méi truong kinh doanh tiép tuc dugc cai thién, khuyén khich kinh
té tu nhan phat trién, thu hit thém ngudn von dau tw nudce ngoai (cd FDI va FII), mirc ting truong kinh
té twong duong nam 2018, 14i suét va ty gia on dinh, lam phat duoc kiém soat chit va kiém ché dé
khong vuot qua 6%.

Nganh nhya Viét Nam tiép tuc ting truong, lan séng M&A va dau tu FDI va nhét 1a tir Trung quic
tang manh, cac chi phi ddu vao (nhdn céng, nguyén liéu nhiea, dién) cia san xuit déu ting, ap luc canh
tranh “kép” ngay cang I6n 1am ty sudt loi nhuan nganh ngay cang giam.. Nha nudc sé kiém soat chit
ch& hon viéc nhap khau nhya phé thai dong thoi ¢ chinh sach khuyén khich tai ché nguyén liéu ti
sinh tir rac nhya ngay tir ndi dia.

2) Dinh huong chung 2019:

[

Xac dinh va tap trung phat trién cac gid tri cbt 161 cua Tan Dai Hung nhu cic san phim chu liwe, ngudn
khach hang 6n dinh va d6i ngii nhan sy tim huyét dé cting c6 va nang cao loi thé canh tranh, trd thanh
doanh nghiép bao bi c6 tiém luc va uy tin nhit Viét Nam.

Linh hoat trong tiép thi va co cAu san pham, chao gia canh tranh, tim kiém khach hang dé nhan du don
hang theo chi tiéu ké hoach, wu tién cho xuét khau & lua chon don hang hi€u qua.

Pau tu thém may moc thiét bi méi, duy tri bao dudng tdt may moc thiét bi, thanh 1y may cii khong hiéu
qua nham ting ning suat san luong & chét luong san pham.

Tiép tuc phat huy sang kién cai tién lién tyc, trong dé chi trong cai tién MMTB thiét bi va quy trinh
san xudt san phim, han che t6i da viéc str dung lao dong nham tinh gon bo may, giam chi phi san xudt
tang sirc canh tranh d6i tat ca cac mat hang san XUét.

Cai tién quy trinh kiém soat don hang, cai tién nang cip hé thong quan 1y dir liéu thong ké sanxuét.

Cai tién hé thong quan 1y chat luong, ddng thoi nang cao vai tro chu dong cia cac phan xudng san Xuat
trong vigc kiém soat tinh hinh chat lugng san pham.

Kiém soat cong no ban hang, diéu ph01 hiéu qua dong tién khong dé phat sinh no x4u.

Nang cao trinh d6 chuyén mon va tiép can cac cong nghé méi dé ting hiéu qua san xut va giam thiéu
rui ro trong kinh doanh.

Tiép tuc tuyén dung nhéan sy & dio tao ning cao nang luc cho déi ngii can bo ké thira.

Dat vuot cac chi tiéu san xuat kinh doanh chii yéu nim 2019, gom tong san luong bao bi 14.810 tAn,
tong doanh thu bao bi 627,184 ty dong, loi nhuan sau thué 25 ty dong, ty 1é phé/tong san luong < 6%.

3) Vé hoat dpng kinh doanh va cung irng:

[

[]

0

Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khach hang méi & tiém ning. Trong d6 uu tién
xuat khdu vai dia ky thudt va aquadams vao My va Eurozone. Ting cudng hoat dong chim séc khach
hang, chu trong thu thap va phén tich thong tin vé xu hudng thi truong va doi thi canh tranh dé c6 cac
chinh sach thi truong phi hop va hiéu qua. Tang thi phan ¢ nhimg khach hang cii voi nhitng khach
hang thanh toan tét & diy tiém nang. Linh hoat trong viéc dam phan vé gia (chinh sdch gia hop 1y dé
wu tién nhdn don hang cé sé lwong I6m).Un tién may san xuét cho nhimg khach hang 16n dé dap tmg
nhanh nhimg don hang gip, dot xuat.

Tim thém don vi gia cong vai dét, & dap ung duoc nhu ciu ting dot bién cua khach hang khi vao muia
vu hodc nhitng thang cudi nam.

Phi hgp P.KTTC dé thuong xuyén theo doi tinh hinh cong ng ban hang, qua d6 xac dinh chién luoc
ban hang ddi v6i timg khach hang.

T cung ng va gia cong dam bao tién do cung cap nguyén phu liéu, gia cong ding ké hoach.

4 Vé Ky thudt Cong nghé va Chit lugng sin phim:

[]

Cong nghé:

*  Duy tri giam sat cong thirc va nguyén liéu sir dung PX kéo s¢i, PX trang ghép.

= (Cai tién cong thire phbi tron cua ting don hang sao cho hi€u qua tuy theo ngudn PP2.
= Tiép tyuc cai tién thong s k§y thuat san phdm lam ting san lugng san xuat.
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= Két hop k¥ thuat co dién cai tién kho dét trén may dét 720 coc dau cay, tang l6n khd chia ddi hai
manh cho don hang shopping.

Quan ly chit lugng:

= Do tao QA vé nhén thirc chat lugng “first in time”, phong ngira 14 chinh.

= Ting cuong cac hoat dong gidm sét, kiém tra viéc tuan thii qui dinh, qui trinh dam bao chat luong
ndi bd va cung Ging gia cong.

= Dy bdo, canh bao 13i chit luvong tiém 4n, tham muu céc giai phap khic phuc phong ngira hiéu qua.

= Giam sat, kiém tra, danh gia hiéu qua ctia hanh dong khic phuc phong ngira tai cac bo phan va
don vi gia cong.

= Tuén thu phuong phap 1y mau kiém tra nhdm han ché mit trai ctia phuong phap kiém tra xac suét.

Ky thudt Co dién:

= Lipdat12 may dét mai khé 16n.

=  Ting ning suit, san luong may soi S9 ma van hoat déng 6n dinh.

= Bao tri, sra chita t6t cac may dét 12 thoi va 8 thoi AquaDams.

= Tiép tuc cai tién nang suat may cit nhiéu line trén cac 'don hang shopping.

= Cai tién may dét, dét duoc kho 16n va bd sung dan quin cudn thi hai.

= Theo di va két hop k¥ thuat nha cung cap hoan tit cac “melt pump” trén cac may kéo soi.
= Duy tri hiéu chuin cac thiét bi do dinh ky.

5) Ve san xudt va gia cong:

6

U
O

J

0

bam bao viéc tudn thu Qui trinh san xuét di ban hanh tai cac PX va cong doan.

Tuén thi Hop trién khai ké hoach thang tir ngay 06 — 09 hang thang, giao ban san Xuét hang ngay hoi y
nhanh cic ¥ kién cac truéng bd phan, quan 1y SX dé thng nhét cic muyc tiéu cong viée hing ngay cho
that thuén 11 va nhanh chong

DPam bao nhan vién ké hoach didu do, cac bd phan SX tuan tha viée bo cdo dit lidu chinh xéc, kip thoi
va dung lich theo qui dinh cho BGP & cac Truong , cac QLPX .

DPam bao giai quyét tt ca cac su cd vé chat lwong san pham va MMTB trong vong 24h.

bam bao thyc hién 5S trong tat ca bo phén san Xuét.

Té chie thuc hién hiéu qua 07 trong tim ciia BPSX : Kiém soat san luong, trong luong va ning suit,
dam bao lich giao hang. (1) Kiém sodt san lwong, trong leong va ndang sudt, dam bdo lich giao hang.
(2) Giam 16i va chong sét 16i. (3) Tiét kiém giam chi phi vdt t ky thudt. (4) Kiém sodt giam thoi gian
ngirng may. (5) Tiét kiém dién va nhién liéu. (6) Giam phé liéu phé pham. (7) Duy tri trdt t vé sinh,
phong chong con trimg va tai nan lao déng.

Thuc hién dat vuot cac muc tiéu, chi tiéu san xuét gia cong nam 2019.

Vé Hanh Chinh Nhén Su:

0

Ti¢, zep tuc phoi hop voi bo phan Ky thudt va San xuat thuc hién dong thoi cac giai phap, kiém soat gi
giac lam viée, cai tién MMTB, cong doan san xudt, sip xép phan bd may hop 1y .v.v.... nham ting
nang suét lao dong.

Xay dung Co cdu t6 chirc & Chinh sach: Phdi hop B phan SX & K§ thuat co dién to chuc lai viée
nhap liéu tai san xuét (ddu tw hé thong phan mém & chi ddng can nhdp liéu bang dién tir tai cdc cong
doan san xudt). Cai tién tién hé thong dinh mic tai May Shopping. Tham gia ciing B6 phan K¥ thuat &
san Xudt cai tién quy trinh san xuit bao Shopping dé giam gia thanh san xuat. CAu tric lai Bo phan K¥
thuat theo yéu cau nhiém vu muc tiéu Coéng ty nam 2019.

Tuyén dung: Tiép tuc tuyen bd sung can bd quan ly nguon ké thira (Kinh doanh, Cong nghé), B6 sung
cong nhan may cho ké hoach nam 2019. Tiép tuc cai tién hoat dong tuyén chon va sang loc trong tuyén
dung nham giam ty 1€ bo viéc trong giai doan thir viéc & dao tao.

Pao tao: Trién khai ddy du cac chuong trinh dao tao dinh ky hang nim da dwoc phé duyét. Dic biét
chu trong dao tao quan 1y san xuét (cdp TTSX, Qudn 1y Phdn xucéng, quan Iy kho).

An toan lao dong va Vé sinh cong nghiép: Giam sat chat ché cong tac ddm bao An toan lao dong, ra
soat cac diém c6 rui ro xay ra TNLD, thuc hién cac bién phap cai tién may moc dé giam nguy co
TNLD, thuong xuyen nhic nhd CB-CNV ludn @& cao canh giac dé dam bao An toan lao dong . Trong
do,trong tdm la cai tién MMTB dé ngin ngira TNLD. H) tro cic PX trong viéc to chure sang loc, sap
xép mit bang tai phan xudng. Duy tri cong tac kiém tra An toan -VSCN dinh ky hang tudn. Nhan manh
vai tro cua quan 1y truc tip (T6 trwong, OLPX) trong cong tac dam bao ATLD-VSCN..
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VI

"I Quan ly hanh chanh & An ninh trat fr: Duy tri h¢ thong gidm sat an ninh tai nha may, tiép tuc nang
cap doi ngii bao v€. Duy tri nghiém cong tac tuan tra, kiém soat cua t6 bao vé nham muyc tiéu dam bao
khong xay ra mét cp, mat an ninh trat tu tai cong ty. Nang cAp may quet thé theo doi ra vao cong,
nang cap doi bao vé, trién khai giam sat trén camera. Xay dung cac tiéu chuan vé trang phuc bao ho lao
dong, taing cuong gidm sat & xur Iy cac truong hop vi pham ndi quy, quy dinh Cong ty.

7) Ve ti chinh ké todn:
| Pam bao tinh hinh Tai chinh 6n dinh va lanh manh. Quén tri cac rui ro vé ty gia va gia ca cic nguyén
vt liéu/phu lidu dau vao, quan ly cac chi phi, chng that thoat hoac ling phi
) Tiép tuc duy tri viéc quan 1y doanh thu, chi phi, kiém soét chit hé thong Kho va cac khoan ton kho lau
nham tranh that thot va giam ton Kho lau.
T Piu tw may vi tinh m&i cho may chi va cac may con. Két chuyén s liéu cii mang sang giup hé thong
xir 1y s6 liéu nhanh chéng va kip thoi.

Y kién ciia Ban Giam ddc ddi véi y kién kiém toan:
Nhit tri hoan toan véi ¥ kién cua kiém toan cong ty A&C nam 2018 (trong chitng thie bén dwdi).
Bio c4o danh gia lién quan dén trach nhiém vé méi truwong va xa hoi.
Tom luge nhu sau:
1) Vé méi truong:

Cong ty dd va dang chu dong thuc hién :

= Tiét kiém dién nudc dé giam chi phi hoat dong.

= Gia tang st dung vat liéu tai sinh.

= Thu gom 100% chat thai rdn va khong x4 thai truc tiép ra
mdi truong dung theo cac qui dinh, duoc danh gia t6t
sau cac lan kiém tra dinh ky va dot xuét cia co quan
thim quyén.

2) Vé ngwoi lao djng:
Nguén nhan lyc dwge xem la tai sin quiy ciia cong ty, dwoc
cong ty ton trong ing xir theo chudn mue vin héa.

Ban giam ddc da thyc thi day du cac chinh sach cham soc dai
ngo cham lo cong an viéc lam, 6n dinh va tang dan thu nhap
dbi v6i can bo nhan vién va cong nhén, tao diéu kién dé xay
dung quan hé con nguoi lanh manh, giao Iuu vui choi van
nghé thé thao, khong xay ra tranh chip lao dong trong nam
2018.

3) Vé trach nhi¢m ciia doanh nghiép doi vdi cong d(”;ng dia phuwong:

Ban giam déc da xay dung va duy tri quan hé mat thiét voi
chinh quyén dia phuong, tham du day du cac cudc hop theo
thu moi cia cac cdp tham quyén, tham gia tat ca cac cudc
véan dong tir thién tai trg cua chinh quyén dia phuong (tru so
van phong va nha may), nam virng tinh hinh va phdi hop
thuc hién theo céc yéu cau cia dia phuong vé tinh hinh
ANTT, an toan giao thong, giai quyét viéc 1am, bao vé moi
truong.
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PhinIV. PANH GIA CUAHPQT VE HOAT PONG CONG TY

I. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty.

Ddnh gid tong the:

Trong béi canh phire tap ciia cdc dia ban hogt
dong va phadi duwong df?u voi canh tranh khéc liet, 10
chikc ciia cong ty vin on dinh, hoat dong va quan hé
diing theo diéu I¢ qui ché, trong khuén khé phdp dinh.

[) Qudn tri va diéu hanh cong ty luon bam sat thuc thi
dinh hwong chien lwogc san xuat kinh doanh, cic bj
phdn chirc nang da phat huy tot vai tro nhiém vu.

| Phdt huy cao tinh ning dgng linh hoat trong tiép thi va thay doi co cdu sin phim khi khdch hang
va thi trwong thay doi.

Nhitng yéu té néu trén cé y nghia quyét dinh lam cho cong ty CP nhya Tin Dai Hung dgt két qud tot
cdc chi tiéu hogt djng chii yeu nam 2018; tai san va nguon von tang, tai chinh lanh mgnh; ciing co va
phat trién uy tin thwong hiéu va thi phan ciia cong ty.

Nam 2018 ciing la nam thir tw lién tiép ciia nhigm ky HPQT khéa IV, cong ty duy tri sw ting truwong
mgnh va lién tuc. (Tinh binh qudn theo lao djng, san lugng tang binh quan 10,7%, doanh thu ting
binh quén 6,7%, loi nhudn sau thué ting binh quin 49,4% méi nam tiv 2016 dén hét 2018).

Biéu dé cdc chi sé phdan dnh hi¢u qud va ting trwéng lién tuc ciia cong ty tir 2015 dén 2018.
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1) Hoat dpng kinh doanh va cung wng gia cong dau vao.

O

O

Lién tyc tim kiém khach hang méi tiém néng,’déy manh ting thi phan ¢ khach hang cii. Bit dau
cung cap lai san pham bao bi Jumbo (dung chong sat [o).

Phong kinh doanh da phdi hop v6i cac by phén khac trong cong ty vuot qua duge tat ca cac cude
déanh gid tiéu chuan nha san xuat do khach hang thyuc hién. Di€u nay gop phan gitp Tan Dai Hung
nhan duoc cac don hang bao shopping s6 lwgng 1on cia cac tap doan siéu thi.

Hoat dong thong tin 2 chiéu voi khach hang tiép tuc dwoc ting cuong, thu thap va phan tich
nhiing théng tin vé thi phan, gia ca, thi truong, doi thu canh tranh daé c6 cac chinh sach phu hop
va hiéu qua; phan anh kip thoi mong mudn va yéu cau ctia khach hang vé chat luong san pham dé
cai tién va dap tng. Day manh hoat dong tiép thi, tim kiém khach hang méi va tiém nang, uu tién
thi truong xuat khau, tang thi phan nhitng khach hang cii va nhimng khach hang thanh toan tét va
tiém nang.

Khai thac thi trudng, linh hoat diéu chinh ké hoach don hang va co cAu san phim dé gilt ving thi
phén, san lugng dat 111,5%, gitp on dinh san Xut va gia cong; linh hoat dam phan vé gi4, uu
tién nhan don hang c¢6 lgi nhuan cao va ) luong 16n, doanh thu dat 109,3% chi tiéu.

Cung tmg nguyén liéu vat tu dung cu phu tung ky thuét, gia cong vat tu d4u vao dap ung yéu ciu
kip thoi, chat lugng va chi phi hop 1y.
Phéi hop véi ké toan tai chinh thuong xuyén theo ddi cong no ban hang, thong qua do6 xac dinh

chién lugc ‘ban hang dbi voi ting khach hang, phdi hop véi cac bd phan thong nhét dua ra cac
giai phap t6i wu vé san xuét va loi nhuén.

Ddnh gid chung: CBNV phong kinh doanh cung iing thé hi¢n ning dong va trach nhi¢m
cao, thwe hién xudt sdc cac nhiém vu va yéu cau trong ké hoach kinh doanh nam 2018,
gan keét phoi hop ho trg nhiéu mdt doi voi cdc by phdn sdn xudt.

2) Hoat déng dam bdo chit lirong.

Tuéan thu nhfmg’dinh hudéng va chu truong ciia Ban Giam ddc, deo bém thuc hién cac muc tiéu,
chuong trinh, ké hO?.Ch; [inh hoat thuc hién ‘nhﬁ’ng bién phép trong diél} hanh va cac nhiém vu
trong tam, kién quyet, trién khai thuc hién dong bo hé thong quan ly chat lugng, xay dung nhan
thtre chat lugng cho CBCN cling nhu cac don vi gia cong.

bam bao chirc ndng chuyén trach trong viéc hudng ‘dﬁn van hanh hé thdng theo tiéu chuan ISO
9001:2008; phoi hop tot gitra ndi bo va bén ngoai nham kiém tra, gidm sat hiéu qua viéc ap dung
hé thong quan ly chat luong.

Phat huy hi€u qua viéc canh bao chat luong cho cac b phan trude khi san xudt, nang cao ¥ thic
chu dong phong ngua sy c¢b chat lwong cua can bd cong nhan, gbp phan dam bao chat luong,
giam lang phi, phé pham.

Tham muu cac bién phaprkhécr phuc phong ngira va xur ly kip thoi cac su ¢ chét luong, ting
cuong cac hoat dong cai tién chat lugng dép ung yéu cau cua khach hang.

Duy tri hi¢u qud cta phuorng phép 1ay méu kiém tra theo tiéu chuan MIL-STD-105 (Military
Standard), giam thoi glan va s6 lugng mau kiém tra nhung van dam bao chét lugng.

Quan 1y hiéu qua ngudn luc, phan cong, diéu dong hop 1y.

Tbn tai: Y thirc chét lugng cia mot bo phan quan ly va cong nhan chua dat, phat sinh nhirng su
cb khong dang c6 .Mot s6 CBCN (ndi bg va gia cong) con thleu chu dong, kién quyét trong viéc
cai tién, khic phuc, phong ngira triét dé va hiéu qua. Mot sO su ¢b chét lugng xay ra tuy khong
16n nhung QA khéng dy doan trude, giam sat, kiém tra con 1ong 1éo chi quan nén khong phat
hién va khic phuc kip thoi dé chu dong tham muu, d& xuét xir Iy.

Ddnh gia chung: dji ngi CBNV khd o én dinh, hoan thanh 1ot cdc chive ning nhigm vu va yéu
cdu trong nam 2018, ndng cao y thirc trach nhi¢m vé chit lwong ciia b mdy sin xudt gia
cong, gop phan giam phe, tang sdan luwgng, dap vng thoi han giao hang, phong tranh khiéu nai
ciia khdach hang.
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3) Hoat dong Cong nghé, Ky thudt co dién.

4) Hoat dpng sdan xudt va gia cong san xudt.

Cong thic ph01 tron (CTPT): Thir nghiém ép dung thay d6i CTPT cac don hang shopping , a

no6i dia do bién dong nguyén ligu tai sinh PP2 tir ngudn dau vao. Duy tri lién tuc gidm sat ké

hoach st dung nguyén liéu cho tirng don hang, theo ddi sé lwong cac don hang cap bu nguyén

liéu so v&i ké hoach san xuit. Giam sat kiém tra viéc st dung dtng CTPT tai khau kéo sg¢i. Thay

d6i ban chi tir 2,54 mm Ién 3,1 mm ting ning suat dét.

Chu dong Ién ké hoach bao tri chi tiét theo tinh trang may, phi hop v6i ké hoach SX, va nhan

su. Lén ké tong thé theo timg nhom may, theo ting , theo thang va theo qui. Kiém tra, giam sat

va danh gia két qua thyc hién. Ho tro nguon nhén su , vat tu dé dam bao thyuc hién theo ké hoach

cho cac PX. Trong truong hop khin cip , huy dong téng luc dé thyc hién. Stra chira kip thoi

nhitng phét sinh hu hong, danh gia va lya chon dong VTKT thay thé dam bao chat lugng va on

dinh. Hoat dong cai tién ludn duoc gén lién thudong xuyén voi hoat dong ctiia Phong codién.

Két hop cai tién:

= Thay cac banh ring nhya dan thau mdy chi bang cic banh ring nhom, han ché hu hong chi
sup dau va giam chi phi vat tu thay thé; lép dat bac chin bui trén cac st do chi trén dan thau,
giam hu hong bac dan; lép hé thong ngét hoi ty dong cho dan thau, han ché su dung khi nén,
giam dién nang tiéu thy; thay dan kéo lo6n may S5 tang nang suét may kéo soi 1én 20%.

= Lip hé thdng thdi hoi han ché nhin bao shopping; h¢ thong duc 16 bao shopping khong dét;
thu ngén dan dau cay may dét YongMing. Lap dat dan thdi hoi 16n bao shopping; cai tién in
bao noi dia khong trang quin cudn, giam cong doan may tay va giam chi phi san xuat.

= Chuyén ddi dan bu vai tir ly hop thing sang dleu khién bién tin trén cac mdy cat may tu
dong, khic phuc hu hong bao trong qué trinh cit; ting thém line cit trén may cit bat hinh,
tang san luong cit bao shopping.

Phén bd phu tai hop Iy dam bao hé s cos¥ trong gidi han cho phép > 0.90; giam sat kiém tra si

dung va an toan dién theo cac dinh muc va qui dinh; dam bao hé thong cung cép nudce cho san

xuét va sinh hoat.

Ddnh gia chung : dji ngi CBNV cong ngh¢ ky thudt o éon dinh, da hoan thanh rét tot cdc chikc
nang nhi¢gm vy va yéu cau phuc vu sin xudt trong nim 2017, nhit la trong hogt dpng kiém
sodt phoi trén nguyén li¢u, lip dit cic MMTB mdi va cdi tlen cdc thong so ky thudt van hanh
MMTB, gop phan rit quan trong ndng cao hiéu qud san xudt.

Hoat dong ké hoach diéu do san xudt da duy tri duoc su lién hé mat thiét giita bo phan kinh doanh
voi’ san xuat trong xac dinh nang lyc san xuét' ndi bg va gia cong, hoach dinh tot ké hoach san
xuat, bao dam tién d¢ giao hang trudc khi ky két don hang.

Ché d6 trién khai KHSX thang va Lénh san xuét hang ngay dén cac PXSX dugc thuc thi nghiém
tuc, hoat dong di€u do san xuat nhin chung la hop 1y theo thir ty uu tién ctia don hang

Lam t6t cong tac thong ké san xudt va cung cip thong tin can thiét dén cac phan xuong va cac bo
phan c¢6 nhu cau. Kiém tra gidam sat kip thoi, phat hién diéu chinh nhanh nhiing sai sot vé qui
trinh, san luong, chat luong san pham

Nam 2018, trong diéu kién co cu san pham thay ddi, don hang c6 lic khong dong bo, thay thé va
lip dat thém nhiéu MMTB mdi, ¢6 nhimg giai doan thiéu cong nhan phai lam cao diém, co lac
nghi cho viéc do thiéu don hang cuc bo, mic di gip nhitng kho khian nhung hoat dong quan tri
san xuat va gia cong may da dat nhiing két qua:

*  Ning suét cac cong doan trong qui trinh cua nha may déu dat cao hon dinh muc.

= San luong ting 111,5% so v&i chi tiéu, ning suat binh quan dat 107,7% so v6i dinh mirc.

= Khodng co trudong hop tré thdi han giao hang.

= Chét luong: ty 1¢ phan nan khiéu nai sau khi giao hang giam so v6i nim 2017.

= Ty 1é phé/thanh pham dugc kém ché, dat 5,8% (thap hon chi tiéu cho phép 6%).
Ddnh gid chung: hogt djng sin xudt gia cong, CBNV ké hoach diéu d¢ va cdc CBOL sin

xudt tqi cac phan xwong da hoan thanh xudt sdc vai tro chive nang nhiém vu va cdc muc tiéu
sdn xudt nam 2018, gép phan quan trong vao két qua hoat dpng ciia cong ty niam 2018.
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Nang suat so voi dinh mirc san Irrong (%o)
= NAm 2017 = Niim 2018

110.7 107.3 106.6 109.1 ﬂS 109.2 107 107 108 107.7
a— 10 _— _A— A—

Soi D¢t Trang ThoiPE  Lén Ciit In May  LDPPT  Poéng Tongthé
bao+vin kién  nhamay
hong

] Pinh mic lao dong da diéu chinh ting nhung ning suit cac khau van dat vuot.
Két qua san lwong so v6i ké hoach diéu dé nam 2018

127.40% 114.90% 122.20% 127.10% s 505
109.10% 112.60%1 116.00% .

109.90% 12.10%

TrI Tz rs T4 Trs Te rz rs iy TrIio Trii riz Ndam
2018

1] Trir 2 thang dau quy 3 thiéu don hang (xudt khdu) so v6i ké hoach dy kién, tit ca thang con lai
deu c6 du don hang va bu cho khiém khuyét cac thang 8, 9, nam 2018 dat 115,5% keé hoach.
So sanh san lwong gia céng may bao shopping 20182017

126.4%
e

76.6% 78.3%
69.7% -
2% 65.7% 68.0%

Te rz T3 T+ Trs Te r~s rs Tro Tio Tii Trez i
Ttk

[l Pon hang bao shopping (xuat khdu) giam dang ké trong nam 2018, chi dat 74,2% so v61 nam
2017. Tuy nhién vao cudi nam tinh hinh da chuyén bién t6t dan 1én va gbi dau cho 2019.

T¥ 1& Phé&/Tdng san hwong (%)
= Ndm 2017 = Nim 2018

L Tyle phe/tong san lugng ndm 2018 1a 5,8%, cao hon nam 2017 (5,60%), chu yéu do thay doi
co cau san pham, nhung van thip hon so véi dinh mic chi tiéu ké hoach.
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5) Hoat dpng hanh chinh va nhan lyc.

O Vélinh vue Nguén nhan lyc:
= Nhin chung, cong tic tuyén dung dép tung day du nhu cau nhan sy cho san xudt, ty 1& nghi
viéc moi da giam nhiéu so v6i cac nam trude, tuy nhién can cai tién sang loc trong qué trinh
tuyén dung dé nang cao hiéu qua, giam ling phi do bo viéc trong thoi gian dao tao.
= Do tinh hinh don hang niam 2018 c6 nhiéu bién dong, c6 nhimg thang phai b tri cho cong

nhan nghi chd viée, nhitng thang cubi nim don hang lai ting dot bién, phai ting ca lién tuc vi

khong thé tuyén dung kip thoi cho nhitng cong doan nhiéu lao dong (May, LPPT). Tuyén

dung bd sung mot sb vi tri nghiép vu ké thira & cac Bo phan: Kinh doanh, Céng nghé, Ké
hoach san xuat.

= Thuc hién cac chuong trinh dao tao cho cong nhan méi, ATLD, PCCC, nang cao tay nghé
cho CNSX, chinh sach chat lugng dugc trién khai ddy dii va nghiém tic ding theo ndi qui
lao dong va cac qui ché, nhung mot sé chuwong trinh dao tao nang cao nghiép vu kho, quan 1y
cAp trung gian chua dao tao trong nam.

= Thyc hién dung va du hé théng chinh sach lao dong cua cong ty, trong do:

- Cap nhat dinh mirc kip thoi theo cac du an cai tién MMTB & quy trinh san Xuat, cai tién
chinh sach sach tién lwong mot sé khau may, LDPT, ... khuyén khich cong nhan van
hanh méy ting ning suat lao dong, lap tinh lvong chinh xac va kip thoi.

- Cung cép 181,083 sudt an dam bao an toan vé sinh thuc pham, day du va khong xay ra
lang phi trong didu kién tat ca gia lwong thuc thuc phdm déu ting so v&i ndm2017.

- Tinh trang vi pham ndi quy, quy trinh, quy dinh nam 2018 gidm so véi ndm 2017. Khong
¢6 truong hop nhic nhd & sa thai , tuy nhién sb trudng hop canh céo ting so véi2017.

| Vé linh vwe hanh chinh:

=  Duy tri viéc gidm sat ca dém c6 ky nhan gitra t6 bao vé va cac to truong, k¥ thuat, van hanh
hé théng camera giam sat ANTT, ghi hinh céc truong hop vi pham lam bang chimg xir Iy cac
vi pham ndi qui qui ché 1am viéc. Viéc kiém ANTT cia Bao vé da dugc cai thién nén khong
xay ra tinh trang mét trdm nao trong nam 2018. Cong tic PCCC thyc hién tot.

= S ngay cong vang nghi trong nam giam 668 cong so voi ndm 2017, tuy nhién Vang cho viée
lai tang 327 cong do thiéu don hang cuc bd (vao nhitng thang 7, 8, 9) so voi nam 2017. Tuy
nhién nhing thang cubi nam thi lai 1am cao diém lién tuc do don hang ting dot bién.

= Tang cudng kiém tra, nhic nhd dé dam bao an toan lao dong, s6 vu TNLD nam 2018 13 06
déu 1a muc xay xat nhe (khong phai nghi diéu tri), giam 57% so v6i 2017.

= (Cong tac v€ sinh cong nghi€p dugc duy tri thuc hién, Ban 5S thuong xuyén kiém tra hang
tuan & c6 danh gia thuong phat hang thang. ‘

= Tiét kiém sir dung vét tu van phong pham, lam tdt viéc diéu phdi st dung xe, kiém soat 16
trinh va dinh muc xéng dau phong tranh lam dung, lang phi.

= Bdo mat nhiing thong tin san xuat kinh doanh, phong tranh riii ro tir hé thong mang internet
va cac quan h¢ giao dich.

= Chu dong duy tri quan hé mat thiét véi chinh quyén so tai.

Ddnh gia chung: By phin HCNS da hoan thanh 1ot vai tro chirc ning nhiém vu dwoc giao
trong nam 2018, noi bdt la nhom CBNV hanh chinh va nha dn, hogt djng tuyén dung dao tgo
bo sung cong nhdn dat két qud cao hon han nam 2018.

T#1¢ Tuyén dung va Nghi viéc Cung cip suit an giira ca
W TV I tuyén dung thinh cong ™ Ty I nghivide B TS swdf dn giien ca B Cliipitd BO suit iin (ddng, khdéng tinh CP quan i)
193,110
85% —— 184,335 175,781 181,083

59% 63%

a—
45%
——
19%
12%
15,232

Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam2015 Nam2016 Nam 2017 Nam2018
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II.

D
2)
3)
4)

)

6)

6) Hoat djng tai chinh va ké todn.

O Vé quan Iy nhén vién:
= B sung thay thé 01 nhan vién ké toan xin nghi viéc vi Iy do riéng.
O Quan Iy nghiép vu ké todn:
= Kiém soat chit ché thu chi va thanh toan khong xay ra tinh trang no xAu.
= Quan ly va thuong xuyén phan tich nguyén nhan tang giam cac loai doanh thu, chi phi va c6
bién phép xur 1y kip thoi.
= (Cac bao cdo tai chinh va ké toan ludn ding thoi han, khong c6 céc sai sot trong yéu.
I Qudn y von va dong tién:
= Tinh hinh tai chinh t6t, cin d6i thu chi kip thoi. Cac khoan chi phi lwong, no phai tra.. dap
ung kip thoi tién do thanh toan.
1 Quadn Iy va sdp xép kho bai:
= Quén Iy kho bdi d cai tién va tot hon so v6i ndm trude nhung van can hoan thién va theo doi
sat hon.
Ddnh gid chung: Phong TCKT dd hoan thanh cdc yéu ciu nhiém vu trong nam 2018 vé hoat
dong tai chinh va ké toan. Hoan thanh vai tro qudn tri hé thong, kiém sodt thong tin va tham
muwu voi bg mdy diéu hanh sdn xudt kinh doanh.

Danh gia cua HQi dong quan tri vé hoat dong cia Ban Giam doc cong ty
Ban giam ddc ludn sdu sat ndm chic tinh hinh t6 chtrc hoat dong chung cua cong ty ciing nhu timg bd
phan va phan xudng.
Timg can bo quéan 1y déu thé hién tdt trach nhiém, long tu trong va tinh than hop tac trong cac hoat dong v
loi ich chung cua cong ty, ton trong cac chinh sach qui ché qui trinh 1am viée, phat huy vai tro dau tau dan
dat b phan, trién khai va giam sat ki€m tra cac hoat dong thudc trach nhi€ém dugc phan cong.
Trong cac hoat dong, chu trong ban bac, tham van, tham muu trong Ban giam dbc va gitra cac giam déc
truong bd phan chic ning (6 mé rong dén cac nhdn vién nong cot khi can thzet) tr d6 phat huy dugc vai
tro va kha nang cta cd nhan; cac chu truong va y dinh dugce xem xét can nhic trude khi ra quyét dinh didu
hanh nén duoc cap dudi va tuyét dai da s6 CBCN c6 lién quan dong tinh thyc hién.
Trong td chirc thuc hién, thé ’hién su nang dong, nhgy bén, ’linh hoat va sang tao, chiu nghién ctru hoc hoi,
biét s dung cac nguon lyc tiét kiém va hi€u qua, biét duc ket kip thoi cac kinh nghiém.

Hopi déng quan tri ddanh gid cao né luc va hi¢u qud hoat dpng ciia Ban gidm doc va cdc

Truong by phdn, dem lai nhirng két qua tot trong nam 2018.

Hgpi do”‘ng qudn tri dé nghi Ban giam doc chii trong nhitng hoat dong sau ddy trong nam 2019:
Thuong xuyén danh gia dinh vi cic san pham chu yéu dé c6 nhing giai phap, bién phap cung c¢d céac loi
the canh tranh trong cac thi truong muc tiéu.

Tim ngudn thong tin nghién ctru ap dung cong ngh¢ san phim méi, dic biét 1a cac san pham c6 tinh canh
tranh cao mang dén lgi nhuan cao va cac san pham dap tmg dugc xu thé than thién hon véi moi truong.
Tiép tuc phat trién  cong ty theo hudng cong nghiép 4.0, tap trung vao d6i méi thiét bi san xudt, co gii va
tu dong hoa mot s6 cong doan thii cong, cai tién hé thong dir liéu va thong tin ndi by qua internet.

Tiép tuc nang cao ning lyc quan trj va tinh chuyén nghiép ctia cic bo phan chirc ning, xem day 14 hai yéu
to canh tranh dac biét trong giai doan tdi.

Dé cao hon nita tinh ghﬁ dong cua cac truong bo phan, trach nhiém cua timg can bd diéu hanh ddi voi to
chure, hoat dong va két qua trong timg linh vue, by phén dugc giao; biéu duong va khen thuong kip thoi
hon nira d€ dong vién nguoi c6 thanh tich mang dén hiéu qua chung cho cong ty va tung linh vue.

Khic phuc nhimg han che ton tai (nhat la nhitng vin dé tuy nho nhung ldp lai nhiéu lan) cua cac by phan
chirc nang, t1ep tuc cai tién cac giai phap cai thién két qua tuyen dung dao tao cong nhan.
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I11.

Cac ké hoach, dinh hwéng ciia Hoi dong quén tri

Vién canh nim 2019 cho théy quan hé chinh tri va trat tu kinh té thé gidi
an chua nhiéu thay ddi nhanh, bién dong va rii ro kho luong, sy tinh tdo
va than trong la diéu can thiét cua cac doanh nghiép, du lac quan nhat,
khi hoat dong va kinh doanh xuit nhap khiu véi cac thi truong My,
Trung qudc va Eurozone. Nhiéu nha phan tich rat e ngai vé sy khoi dau
ctia mot giai doan suy thodi kinh té toan cau ngay tir giita nam 2019.

Cac nudec ASEAN vén 1a cac nén kinh té nho va vira s& chu dong tim sy
lién két chat ché hon nita dé phat trién trong ndi khdi nham giam bét phy
thudc vao cac siéu cuong, bién dong vé dau tu, ty gida Usd va kim ngach
giao dich thwong mai 2 chiéu.

Kinh té Viét Nam, d3 c6 su On dinh va gia tang noi lyc, tuy s€ kho khan
hon 2018 vi nhing thay ddi dia chinh tri ciia cac khu vue, vi bién dbi khi
hau va 6 nhiém moi truong..., nhung sé ndi tiép da ting truong tir thanh
tyu nhitng nam qua. Cac doanh nghi€p s& phai tim ra cach khai thac co
hoi thi truong khi CPTPP va EVFTA dugc thuc thi va phai chép nhan su
canh tranh cho sinh ton va phat trién trude su xam lan O at cua hang hoa
tir ngudn FDI va Trung quéc vao thi trudng ndi dia va xuét khiu.

Nganh nhya Viét Nam tiép tuc ting truong manh cho du 70% ngudn
cung nguyén liéu van 1¢ thudc nhap khéu, ap lyc canh tranh ndi b nganh
va tir khdi FDI tiép tuc gia ting trong khi cac chi s sinh lgi néi chung
déu s& giam. S& co nhimng dinh ché khét khe vé rac nhwa va tai ché su
dung nhua tai sinh. Mdi doanh nghiép nhua, dic biét 1a c6 qui mo vira va
nho, tuy theo nguén luc co hitu va loi thé canh tranh s& phai chi dong
diéu chinh chién luoc kinh doanh, tim ra huéng di riéng dé phu hop va
hiéu qua nhat.

V6i nhitng loi thé vé ning lyc san xuét va kha ning tai chinh, kinh nghiém quan tri va thuong truong,

dang c6 mot luong khach hang truyén thong twong ddi on dinh, thwong hiéu cia cong ty dugc tin cly cung voi
cung v6i kha ning canh tranh ciia cong ty trén ca hai thi truong ndi dia va xuat khau 13 nhitng co so va thoi co
dé cong ty Cong ty C6 phan Nhya Tan Dai Hung tiép tuc phét trién bén vimng trude nhitng bién dong kho luong
va canh tranh ngay cang khdc liét.

Trong nam 2019, HPQT sé tdp trung vao mét sé hoat dpng sau ddy nham néng cao hon niva qui
mo va hiéu qud hoat dong ciia cong ty:

D

2)

3)

4)
5

6)
7)
8

9)

Chii trong niam biit thong tin, dé cao qudn tri riii ro tiv nhitng bién dpng ciia thi trwong va khdch
hang dé han ché toi da hé luy den cong ty.

MG réng cic quan hé véi cdc doi tic, fim cdch gidi thiéu va hé tre cho Ban gidm doc tim kiém va
khai thac co hji thi truong, trong do, thiic ddy tiép thi mt so sdan pham dang xudt khau (vii dia ky
thudt, aquadams, bao jumbo chong lii) vao thi truwong néi dia.

Tim cdc co héi hop tic lién két trong nganh va chudi gid tri (trong va ngoai nudc), ddu tw vao cdc
dw dn dai han khdc dé gid tang vi thé cong ty va higu qud sir dung vén.

Tao diéu kién tidp cdn, nghién civu dp dung mét so cong nghé dé phdt trién sin pham méi.

Tiép tuc ddu tw doi mdi va ting thém cdc loai mdy méc thiét bi san xudt méi dé ting nang sudt, sin
lwong, chat lwong sdan pham, tiet kiem lao dong, nguyén liéu va nang lwong.

Tao diéu kién cho dao tao nang luc quan tri, diéu hanh, chuyén mon nghiép vu, thic déy viéc phat
trién dgi ngii ké thira.

C6 nhitng dinh hwong, ra quyét dinh kip thoi vé chii trwong, chinh sach nham dim béo cho t6 chirc
va hoat dpng ciia cong ty luén hiéu qua.

Bo sung nhan sw ciia HDQT nham dim bdo ty Ié ciia thanh vién déc ldp, bo nhigm Tong gidm doc
(Chui tich HDQT théi kiém nhi¢m Tong giam doc).

Phdt huy hon nita vai tré ciia Ban kiém sodt trong gidm sdt té chirc hoat dong ciia cong ty.

10) Piam bio quan hé cé dong theo diéu 18, qui ché cong ty va qui dinh ciia phdp ludt.
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Ph4nV. QUAN TRI CONG TY

I.

Héi dong quén tri

1) Danh sdach thanh vién HDQT, ty I¢ sé hivu co phan tai ngay 04/03/2019.

Ngay bé

S0 lugng

¢p SO hitu

Ty Ié¢ % so
hitu cp co

Ho va tén Churc danh . \ \ i Ghi Chu
* nhi¢m co'aquyén' quyén I3iéu
biéu quyeét quyet
1 | Ba Pham D6 Diém Huong CT HbQT 27/04/2016 896.700 3,67% | Tai b nhiém
2 | Ong Pham Trung Cang PCT HDbQT 07/05/2018 | 3.223.220 13,19% | Tai b6 nhiém
3 | Ba Tén Thi Hong Minh PCT HDQT 27/04/2016 304.000 1,24% | Téi bd nhiém
4 | Ong Pham Vin Meo T/v HDQT 27/04/2016 35.000 0,14% | Tai bd nhiém
5 | BaNguyén Thi Thanh Loan | T/v HPQT 27/04/2016 127.160 0,52% | Tai bé nhiém
6 | Ong Nguyén Vin Hung T/v HDQT 27/04/2016 26.400 0,11% | Tai bd nhiém
7 | Ong Tran Hiru Vinh T/v HDQT 27/04/2016 7.000 0,03% | Tai bd nhiém

Nhan sw ciia HPQT trong nim 2018 khong thay doi so véi nam 2017 nhung co céu cé thém 01 Phé CTHPQT.

2) Tém tit ly lich ciia cdc thanh vién Hpi Pong Qudin Tri:

O

Ba PHAM PO DIEM HUONG
Chiui Tich Hpi Dong Qudn Tri

Trinh d6: Pai hoc Chapman
Hoa Ky, nganh Tai chinh
Marketing.

01 nam lam chuyén vién
nghién ciru thi truong &
Phat trién khach hang Cty

Phat  trién  Pia ¢
Continental East
Development (Hoa Ky).

01 ndm chuyén vién Quan ly
Rui ro ngan hang ACB.
Tham gia va la Chu Tich
HDbQT cong ty CP Nhua
Tan Pai Hung tir nam 2013
dén nay.

Ong PHAM TRUNG CANG

Pho Chii tich HDQT

Kiém Téng Gidm Poc
Trinh d6: Pai Hoc Kinh té.
Sang lap cong ty Tan Pai Hung tr
nam 1978.
Tu 1993-2007: Chu tich kiém TGD
cong ty CP Nhya Tan Pai Hung.
La mot thanh vién sang lap ngan hang
ACB, tham gia quan tri ACB tur khi
thanh lap dén 2007.
Thanh vién HDPQT Eximbank tur
2007-2013.
Tu 2007-2013: Chua tich HPQT cong
ty CP Nhya Tan Pai Hung
Pho Chu tich HPQT cong ty CP
Nhua Tan Pai Hung nam 2017, TGD
cong ty tr 25/01/2019.

Ba TON THI HONG MINH
Phoé CTHDQT

Pho TGD & GD Kinh Doanh.

I Trinh d¢: Pai hoc Kinh t&.

[l Lam viéc tai phong kinh
doanh cong ty tor nam
1997.

1 Gigm dbc kinh doanh
cong ty CP Nhya Tan Dai
Hung tr nam 2000.

[1  Tham gia HDQT cong ty
CP Nhuya Tan Pai Hung
tir nim 2007 dén nay.
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[J  Trinh d¢: Thac si nganh TCKT.

kiém GD Nha may (cong ty con:
Céng ty TNHH TDH).

| Trinh d6: Trung cap Hanh
chinh.

[1 Hoat dong trong nganh bao
bi nhya tir 1983.

[1 Ph6 TGP Cong ty tir 1993-
2007.

(1 Tham gia HDQT cong ty CP
Nhua Tan Pai Hung tr 2007
dén nay.

Thanh viéen HDQT
71 Trinh d6: Pai hoc Kinh té.
[ Tham gia quan tri doanh
nghi¢p tur 1990.
[ Ph6 TGD kiém Gidm dbc
HCNS cong ty 2005-2007

[l PCT HDBQT kiém TGP cong
ty tir 2007 dén 2013.

[0 Tham gia HPQT cong ty CP
N}n_ra Tan Pai Hung tir 2007
dén nay.

7] 09 nim ké toan tong hop cong ty Téng hop quan 6 TPHCM.
7] Lam viéc tai phong TCKT cong ty va l1a Ké toan truong tir
nam 1993.
-/ Tham gia HDQT cong ty CP Nhya Tén Dai Hung tir nam 2007
dén nay.
Ba NGUYEN THI THANH LOAN
Thanh viéen HDQT
kiém GD Tai chinh
Ong PHAM VAN MEO ) Ong TRAN HU'U VINH
Thanh vién HDQT- PTGD Ong NGUYEN VAN HUNG Thanh viéen HDQT

kiém Giam doc SX va gia cong.

U
U

Trinh d9: Pai hoc Kinh té.
Lam viéc tai phong ké
hoach sian xuat cong ty tu
nam 1999.

Giam dbéc SX cong ty tur
nam 2007.

Tham gia HPQT cong ty CP
Nhya Tan Bai Hung tir 2007
dén nay.

3) Cidc tiéu ban thujc Hpi dong qudn tri:.
HDQT cong ty khong c6 ti€u ban.

4) Hoat dong ciia Hpi dong quan tri:

- HDQT hoat dong dung theo diéu 1¢ cong ty, tp trung vao cac linh vue: thuc hién nghi quyét DPHPCD
2018, chién lIugc kinh doanh, chi tiéu ké hoach nam 2018, danh gia tinh hinh két qua hoat dong cong ty

ndm 2018 va x4c dinh nhiing nhi¢ém vu trong tdm trong céc qui ndm2018.

] Chu tich HPQT diéu hanh hoat (,i(f)ng ciia HDQT dung theo diéu 18, qui ché, cac muc tiéu chuong trinh
da dugc PHPCD va HPQT quyét dinh.
(1 Céc thanh vién doc 18p trong HDQT (ciing nhu tdt cd cdc thanh viéen HDQT va BKS) déu dugc chia sé
day du kip thoi cac thong tin ndi bd; sdu sat nam virng tinh hinh; phat huy vai tro tu van, tham gia
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trong hoach dinh, quyét dinh cic cic chu truong ké hoach va giam sat cac hoat dong cua cong ty, thé
hién day dii vai trd va trach nhiém dtng theo diéu 1é cong ty.

| HDPQT di to chirc thanh cong Dai hoi dong c6 dong thuong nién nam 2018 vao ngay 07/05/2018 ding
theo luat phap va diéu 1¢ cong ty.

) Trong nim qua, HDQT di trién khai nghi quyét DPHDCD, tip trung vao mot s6 hang muc:

= Nhén dinh, dy bao, danh gia va dinh hudng hoat dong cong ty trong ting qui, thang.

] Quyet dinh chu truong st dung ngoai t¢, thay d6i dau tu thém may moc thiét bi san xuat, cai tién
ché d¢ luong san pham, tang nang suét lao dong, duy tri h¢ thong gia cong, dinh mirc ton kho
nguyén vat liéu, chinh sach tai chinh d6i v6i mot sb 0 s¢ gia cong dya trén kha nang tai chinh cua
cong ty nham hd tro phat trién va thit chit hon nira mdi quan hé hop tac giira hai bén.

= Quyét dinh chinh sach va ché d6 khen thudng nham khuyén khich hi¢u qua lam viéc va thira nhan
thanh tich cta can by nhén vién va cong nhan.

= Hoan tit chi tra ¢ tirc nim 2017 theo nghi quyet DHDCD ngay 07/05/2018.

= Thuyc hién day du cc qui dinh v& béo cdo dén cac co quan thim quyén.

] Hoi dong quan tri luén luén dong hanh ciing véi cac hoat dong Cong ty nhur bam sat tinh hinh san xuét
kinh doanh qua cac budi hop dénh gia hang thang va hang qui cua Ban Giam déc, dua ra nhitng danh
gi4, du bao, dinh hudéng, tap trung lanh dao va giam sat toan dién t6 chirc hoat dong cua congty.

Cic cugc hop hji dong qudn tri trong nim 2018:

w Ty l¢ Ly do khong tham dw

1 | Ba Pham D6 Diém Huong Chu T;ch 02/07 28,57% Nghi h san
2 | Ong Pham Trung Cang Pho CT 07/07 100%

3 | Ba Tén Thi Hong Minh Ph6 CT 07/07 100%

4 C)ng Pham Van Meo Thanh vién 07/07 100%

5 | BaNguyén Thi Thanh Loan Thanh vién 07/07 100%

6 | Ong Tran Hitu Vinh Thanh vién 07/07 100%

7 | Ong Nguyén Vin Hung TV doc lap 07/07 100%

| Cdc nghi quyét ciia HPQT thuc hién trong niam 2018.

S0 nghi quyét 3} Ngi dung
1 | 01/NQ.HbQT.2018 24/01/2018 | Danh gia tinh hinh va két qua hoat dong qui 4/2017, Xac 1ap phuong
hudéng muc tiéu ké hoach kinh doanh c6t 161 nam 2018 va cac nhiém vu
trong tdm qui 01/2018.

2 | 02/NQ.HPQT.2018 02/03/2018 | Thong qua Béo céo tai chinh hop nhat da kiém toan, Chuén bi to chirc
Pai Hoi Co Bong thuong nién nam 2018. Thong qua bao cao thuong
nién 2018.

3 | 03/NQ.HbQT.2018 04/04/2018 | Thong qua Van ban cua Ba CT HDQT , uy nhiém cho Pho CT HPQT,
dé triéu tap co dong to chuc DPHCD thuong nién ndm 2018. Thong qua
cac to trinh DPHCD thuong nién 2018.

4 | 04/NQ.HPQT.2018 23/04/2018 | Panh gia ké’t qua kinh doanh qui 01/2018 , thong qua bao cdo tai chinh
qui Hop nhat 01/2018, xac lap phuong hudng hoat dong san xuat kinh
doanh qui 02/2018.

5 | 01/NQ.DPHDPCD.2018 | 07/05/2018 T6 Chtre hop Pai Hoi Pong C6 Dong Thuong nién nim 2018, )
Thoéng qua bao cao hoat dong nam 2017, thong qua cac chi tiéu ke
hoach kinh doanh nam 2018, phuong an chi tra ¢b tie, va cac to trinh
khac c6 lién quan.

6 | 05/.NQ.HDbQT.2018 08/08/2018 | Panh gia két qua hoat dong kinh doanh 06 thang dau nim, thong qua
bdo céo ban nién da soat xét,, phuong hudng nhi€ém vu 06 thang cudi
nam.

7 | 06/.NQ.HPQT.2018 16/10/2018 | Panh gid két qua kinh doanh 09 thang, thong qua két qua kinh doanh
qui 03/2018,Giai trinh phuc dép cong van vé quan tri, xac dinh phuong
hudng hoat dong qui 04/2018.
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HDbQT trgén khai nghiém tac cac nghi quyét, qué trinh thuc hién c6 sy phéi hop véi ban kiém soét va
s@u sat nam ving ‘ginh hinh t6 chtrc hoat dong cuia bd may diéu hanh va cta cac linh vuc chlrc nang,
ket qua thyc hién tot cac nghi quyét trong nam dan dén hi€u qua tot ciia cong ty nam 2018 .

5) Hoat dong ciia thanh vién Hpi dong qudn tri déc ldp (chi cé 01 thanh vien HPQT dgc lap).
] Khong tham gia vao hoat dong diéu hanh. _
| Tham gia day di1 va néu y kién tham gia biéu quyét.trong cac cudc hop HPQT, gop ¥ vao cac hoat

dong cua HDQT va cua cong ty, gop ¥ vao cac van ban cua HDQT.
6) Khong c6 thanh vién HPQT tham gia dio tao vé qudn tri cong ty trong nim 2018.
II. Ban Kiém soat
1) Danh sich Thanh vién va ciia Ban Kiém Sodt (BKS) va ty 1¢ s¢ hitu cé phén :

Ty Ié % so
hitu_cp co

So lwong cp so
hitu cp co

_Ngay bit
dau/khong con

Thanh vien BKS

Chirc vu

la thanh vién
BKS

quyén biéu
quyeéet

quyén biéu
quyeéet

Ong Lam Nguyén Quoc Nghia Truong ban 27/04/2016 2.050 0,01%
Ba Bao Thanh Tuyén Thanh vién 27/04/2016 33.600 0,14%
3 | Ong Nguyén Thanh Diing Thanh vién 27/04/2016 0 0%
Co cau va nhan sy BKS trong nam 2018 khong thay d6i so v6i nam 2017.
Tom tit Iy lich Ban Kiém Sodt
Ong LAM NGUYEN QUOC NGHIA Ba PAO THANH TUYEN Ong NGUYEN THANH DUNG

Thanh vién Ban kiém sodt
[1 Trinh d6: Pai Hoc Cong
ngh¢ Ky thuat.
Lam viéc tai cong ty tir ndm
2000, phu trach vé cong
nghé k¥ thuat san xuat

Thanh vién Ban kiém sodt
Trinh dd:Thac si nganh
TCKT.

[0 Lam viéc tai phong TCKT U

cong ty tir ndm 1998.
[0 Thanh vién HDQT tur

Truiong Ban Kiém Sodt

71 Trinh d6:Thac si nganh TCKT. U

[1  Lam vi¢c tai phong TCKT cong
ty tir nam 1999.

1 Ké toan truéng coéng ty TNHH

THTur2006.— 2007-2011 7 0 Thanh vién Ban kidm soét tir
[l Tham gia Ban kiém soat tr ndm || —  Thanh vien Ban kiém sodt nim 2016.
2007. tr 2012 dén nay.

2) Cdc hoat dong ciia Ban kiém sodt trong nam 2018

a) Ban Kiém Sodt dd tham gia cdc budi dw hop véi cdc thanh vién HPQT :

Ty l¢ | Ly do khong tham dw

1 | Ong Lam Nguyén Quoc Nghia Truong ban
2 | Ba bao Thanh Tuyén Thanh vién 07/07 100%
3 | Ong Nguyen Thanh Diing Thanh vién 07/07 100%
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3)

b)

d)

Két qua cdc cudc hop véi HPOT -

O

HDQT d3 chap hanh, tuan thi cac quy dinh cta phép luat, diéu 1é cua Cty.

] Noi dung cac Nghi quyét va Quyét dinh ctia HDQT trong nim 2018 duoc thuc thi, cong bd thong
tin theo cac Quy dinh cua luat chirng khoan va cac van ban phap luat c6 lién quan.

7] Hoi ddng quan tri da trién khai thuc hién cac noi dung ctia Nghi quyét Dai hoi dong cb dong

thudng nién nam 2018 va hoan thanh kha tdt cac chi tiéu dat ra du thi truong xuat khau bién dong.

BKS dii tham gia ddy dii cic buéi hop véi BGD Cty hang thang
Ket qud cac cugc hop voi BGD :

| BGD tuan tha diéu 1& va quy ché ndi bo Cty trong viéc quan 1y va diéu hanh.

[J BGD da trién khai thyc hién ké hoach san xuat kinh doanh nam 2018 theo dinh huéng cia HPQT.

1 Hang thang, BGD tién hanh hop d€ xem x¢ét va danh gia két qua hoat dong san xuit kinh doanh
trong thang, tinh hinh st dung von, phan tich nguyén nhan ting giam cac chi ti€u tai chinh.

Hoat dpng gidm sdt ciia BKS déi véi HPQT, Ban gidm déc diéu hanh va cé dong:

I Thyc hién theo dung chirc nang, giam sat tinh hinh hoat dong kinh doanh va tai chinh cua Cong ty
de kip thoi ¢6 nhitng kién nghi phu hgp, tham gia cac cugc hop cuia HDQT Cong ty.

[1  Kiém tra bdo cdo tai chinh ting quy, xem xét tinh hop ly, hop phap céac qui trinh, qui ché ndi bd
cua Cong ty

Sw phéi hop hoat dpng giita BKS doi véi hoat dong ciia HPOQT , Ban gidm déc diéu hanh va cdc

cdn by qudn ly khdc:

] Thuong xuyén phdi hop, trao ddi thao luan gitra BKS va HPQT, Ban giam dbc va cac truong
phong ban

7] Bién ban hop HPQT cua Cong ty déu duoc gii dén cac thanh vién ban kiém soat dé cap nhat va
dua ra cac ¥ kién dong gop kip thoi.

Dadnh gid bao cdo so keét, bdao cdo tai chinh trudc va sau kiém todn:

] BKS da phdi hop véi kiém toan doc 1ap xem xét cac yéu té anh huong dén bao cao tai chinh.

7] Vé bao cdo tai chinh ndam 2018 ciia cong ty : da dugc kiém toan boi Cong ty TNHH Kiém toan
A&C. Béo c4o nay phan anh trung thuc, hop 1y, ddy du tinh hinh hoat dong san xudt kinh doanh va
tai chinh ctia cong ty. Bio cao duoc 1ap pht hop véi cac chuan muc ké toan, ché do ké toan doanh
nghiép hién hanh va cac quy dinh phap 1y ¢6 lién quan .

[1  Viéc ghi chép, mo s6 ké toan, phan loai cac ndi dung kinh té, cac khoan chi phi, khoan trich du
phong, duoc ghi nhan dung theo cac chuan muyc ké toan do B Tai chinh ban hanh.

] Ban kiém soat di thim tra bao céo tai chinh, qua d6 ddng ¥ véi cac danh gia hoat dong tai chinh
ctia cong ty dd néu trong bao cao kiém toan.

Danh gia chung hoat dpng ciia BKS :

] Trong nam 2018, BKS di hoan thanh chirc ning kiém tra va giam sat cac hoat dong ciia HDQT va
BGD Cty. .
[1 HbQT va BGD Cty da tao diéu kién thuan loi dé BKS thuc thi nhiém vu.

Cac giao dich, thu lao va cdac khodn lgi ich ciia BKS:

a)

b)
©)
d)

Cong ty da thyc hién viéc tra thi lao cho HPQT va BKS theo mirc chi di dugc Dai hoi dong c6 dong
thuong nién nam 2018 thong qua.

Khoéng c6 Giao dich ¢ phiéu cta ¢ dong ndi bo.

Khong c6 Hop dong hodc giao dich véi co dong ndi bo.

Viéc thyc hién cic quy dinh vé quan tri cong ty : HDQT va BGD Cty di thyc hién cic quy dinh vé
quan tri Cty. Cac bién ban, quyét dinh, nghi quyét do HPQT va BGD dugc lap dung theo quy dinh,
thudc thim quyén cia HDQT va BGD phu hop véi quy dinh ctia phap luat va Dicu 18 cua cong ty.
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4) Ké hoach hoat djng ciia Ban kiém sodt nim 2019

a) BKS s& tiép tuc bam sat cc chi tiéu trong Nghi quyét da dwoc Dai hoi dong cb dong thuong nién nam
2019 thong qua, dé co ké hoach kiém tra viéc thyc hién theo quy dinh.

b) Kiém tra tinh hop 1y va hop phéap trong hoat déng san xudt kinh doanh cia congty.

¢) Té chirc xem xét va kiém tra cac bao cdo tai chinh quy, 06 thang va ca nam cua congty.

d) Tham gia cac cudc hop cua HPQT va BGP dé ndm bit va danh gia chinh xac hoat dong SXKD ciia

cong ty. : : q ‘
e) Kiém tra viéc thuc hién cong bo thong tin dén cac c6 dong va nha dau tu.
f) Thuc hién cac cong tac khac theo quy dinh.
III. Cac giao dich, thu lao va cac khoan lgi ich ciia H¢i dong quan tri, Ban giam
doc va Ban kiém soat.
1) Cong ty da thuc hién viéc tra thu lao cho HDQT va BKS theo mirc chi da dwoc Dai hji
dong co dong thwong nién nam 2018 thong qua.

Sé tién thit lao nim 2018

Tén ca nhdn Chirc vu (VND) Ghi chu

Hopi do“‘ng qudn tri

1 | Pham D) Diém Huong CT.HPQT 120.000.000
2 | Tén Thi Hong Minh Thanh vién HDQT 120.000.000
3 | Nguyén Thi Thanh Loan Thanh vién HDQT 120.000.000
4 | Pham Van Mg¢o Thanh vién HDQT 120.000.000
5 | Pham Trung Cang Thanh vién HDQT 120.000.000
6 | Nguyén Vian Hung Thanh vién HDQT 120.000.000
7 | Tran Hitu Vinh Thanh vién HDQT 120.000.000

Ban kiem soat

1 | Lam Nguyén Quéc Nghia Truong BKS 100.000.000
2 | Pao Thanh Tuyén Thanh vién BKS 100.000.000
3 | Nguyén Thanh Diing Thanh vién BKS 100.000.000

Tong cong 1.140.000.000

2) Giao dich c6 phiéu ciia cé dong ndi bé va cé dong lon:
Khoéng c6 giao dich trong nam 2018.

3) Hop déong hoic giao dich véi c6 dong ndi bj:
Khong c6 giao dich trong ndm 2018.

4) Viéc thuwe hién cdc quy dinh vé qudn tri cong ty:

a) HDQT va BGD Cty da thuc hién ding va ddy du cac quy dinh vé quan tri Cty.

b) Cac bién ban, quyét dinh, nghi quyét do HPQT duoc lap dung theo quy dinh, thudc thim quyén
ctia HDQT, phu hop vé6i quy dinh ctia phap luat va diéu 1é ciia cong ty.

¢) HDQT phén cong nguoi duy tri quan hé véi S¢ Giao dich ching khoan, thuong xuyén trao doi
thong tin va tham van khi can thiét, cir ngudi tham du cac cude hop va cac khoa hoc, thuc hién
dung va da ché do bao cao dén S GDCK TPHCM va UBCKNN.
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I. Y Kién Kiém toan
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I1. Bao cdo tai chinh 2018 dwoc Kiém toin béi cong ty A&C
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Ngay 12 thang 03 nam 2019
XAC NHAN CUA NGUOI PAI DIEN THEO PHAP LUAT CUA CONG TY
CHU TICH HQI PONG QUAN TRI

PHAM PO DIEM HUONG
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