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- Cén cir Luat doanh nghiép sé 68/2014/QH13 do Qubc hdi khéa 13 nude Coéng hoa x4 hoi
chu nghia Vigt Nam thong qua ngay 26/11/2014 va céc vin ban hudéng din thi hanh;
4 Cén cir Luat chimng khodn s6 70/2006/QH11 do Quéo hoi khoa 11 nude Cong hoa xa héi cha

nghla Viét Nam thong qua ngdy 29/6/2006; Luat s6 62/2010/QH12 ngay 24/11/2010 vé stra
dbi, bb sung mot sé diéu ctia Luat chimg khodn va céc vin ban hudng dan thi hanh;

- Cén cir Diéu 1¢ tb chirc va hoat dong clia Cong ty cb phin Piu tu x4y dung va Phat trién
ning lucmg VINACONEX dugec cac c6 déng thong qua ngay 16/09/2011 va dugc sira dbi bd
sung lan thir nim ngay 08/11/2018;

- Cén cr Bién ban-hop s6 01/2019/BB-DHDCD ngiy 16/3/2019 cia Dai hdi ddng cb dong
thudng nién ndm 2019 va nhiém ky 2019-2024.

QUYET NGHI

Didu 1: Thong qua két qua thyc hién ké hoach san xuit kinh doanh nim 2018 vi phuong hudng,
nhiém vu nim 2019 cia Céng ty theo Béo cao sb 36/2019/BC-TGD ngay 01/3/2019 ctia Ban Téng
gidm dbc, véi céc noi dung chinh nhu sau:

1.1 Két qua sin xuiit kinh doanh, diu tw nim 2018:
a) Két qua thuc hign sin xudt kinh doanh nim 2018:

Bang chi tiéu két qua thwe hién san xuit kinh doanh nim 2018

i N§i dung Ké hoach nim 20187 Thire hién nam 2018 Ti?.lflgf;gi}l
1 Doanh thu va thu nhap 500.152.856.000 658.577.768.207 131,67
2 Téng chi phi 346.375.224.198 404.328.967.903 116,73
3 Loi nhuén trude thué 153.777.631.802 254.248.800.304 165,34
4 Thué TNDN 8.531.946.256 14.754.210.351 172,93
5 Loi nhuéan sau thué 145.245.685.546 239.494.589.953 164,89
6 Ty 18 ¢b tirc 22% 35% 159,09
7 Nop NSNN 73.184.003.829 141.466.583.220 193,30




"

Céng tic diu fue:

Két qua san xudt kinh doanh Céng ty CP thuy dién Bai Thuong: San lugng phat dién nim
2018 dat 27,570 triéu Kwh béng 100,5% so véi ké hoach nam, tbng doanh thu va thu nhap
dat 31,350 ty dong béng 102,2% so v6i ké hoach niim, Loi nhugn sau thué dat 5,064 ty ddng
bing 110,72% ké hoach nam.

Két qua thie hién ké hoach ddu te di én thiy dién Xudn Minh: Cong trinh thuy dién Xuin
Minh d t6 chirc 18 khénh thanh vio ngay 22/09/2018 va vin hanh toan b 2 t& méay hoa ludi
dién quéc gia tir thdng 10/2018 sau 24 thang thi cong, vuot tién d5 06 thang so véi ké hoach
d€ ra. Hai t6 m4y vin hanh twong d6i én dinh. San luong phét dién nam 2018 (fir 29/09/2018
dén 31/12/2018) dat 12,768 tridu Kwh, doanh thu dat 16,533ty ddng.

1.2. K& hoach sin xuiit kinh doanh nim 2019:
Bing chi tiéu ké hoach sin xuft kinh doanh nim 2019
I = T’! IA
I T . K& hoach nim | Thue hién nim Keé hoach y e Kl
I T Noi dung 2018 2018 Am 2019 it ey
| \ A 2018 (%)
| Y
1 RC;’JI‘)“E‘ S ¥ Tt 500.152.856.000| 658.577.768.207| 610.203.580.820| 92,65
2 | Téng chi phi 346.375.224.198| 404.328.967.903 | 347.775.818.994| 86,01
| 3 | Loinhuan trude thud | 153.777.631.802] 254.248.800.304| 262.427.761.826] 103,22
4 | Thué TNDN 8.531.946.256| 14.754.210.351| 14.676.180.436| 99,47
5 | LN sau thué 145.245.685.546 | 239.494.589.953| 247.751.581.389| 103,45
6 | Tylécdtic 22% 35% 30 - 35%
7 | Nop NSNN 73.184.003.829| 141.466.583.220| 143.340.801.024| 1013

nam 2019.

Diéu 2: Théng qua B4o cdo hoat dong diu tu cia Céng ty nam 2018 va du kién k& hoach diu tu

Diéu 3: Théng qua két qua hoat ddng san xuft kinh doanh, du tir nhiém ky 2014-2019 cita Cong ty
theo Bdo c4o clia Ban diéu hanh ngay 01/3/2019, véi cic ndi dung chinh nhur sau:

3.1.  Két qua hoat d9ng san xuit kinh doanh giai doan 2014-2018
Bing chi tidu két qua thwe hién san xuft kinh doanh giai doan 2014-2018
TT Chi tiéu Nim 2014 Nim 2015 Niim 2016 Nim 2017 Niim 2018 Téng cong

1 ;c;nfhi:anh ok 360.598.965.540 | 334.653.078.407 | 291.246.436.814 | 474.952.084.306| 658.577.768.207| 2.120.028.333.274
2| Téng chi phi 225.095.103.963 | 217.395.100.597| 214.012.741.491| 331.102.579.908 | 404.328.967.903 | 1.391.934.493.862
3 i Lgi nhugn sau thué 128.720.132.459 | 111.077.854.732| 72.369.143.584| 135.897.640.593| 239.494.589.953| 687.559.361.321
4} Njp NSNN 70.127.725.429 | 74.836.517.000| 54.568.356.426| 69.356.997.651| 141.466.583.220| 410.356.179.726
5 ' Vén didu le 380.000.000.000 | 455.999.950.000 | 455.999.950.000| 453.999.950.000| 569.999.930.000
6| Tra cb tire bing tign 87.400.000.000 | 97.279.993.500| 68.399.992.500| 100.319.989.000| 199.499.975.500| 552.899.950.500
71| Ty 18 cb tie 23% 23% 15% 22% 35% 118%
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b)

c.l)

c.2)

c.3)

Céng tac dau tw phat trién:

D an thuy dién Bdai Thu’o'ng do Céng ty cb phan Thiy dlen Bai Thuong lam chu dau tu

(T rong dé, Céng ty cé phdn Vinaconex P&C chiém 51% vén diéu l¢). Du 4n vdi cac thong
s6 chi tiét nhur sau:

Téng mirc du tu dy an: 171,7 ty déng; Céng suat l&p may ctia du 4n 13 6MW véi 02 td may;
San lugng dién binh quén hang nim khoang 25 tridéu Kwh.

Cong trinh Thiy dién Bai Thuong khéi cong ngdy 15/04/2015 va chinh thire hoa ludi dién
qudc gia vao thang 12 ndm 2016.

Két qua van hanh cta Nha may trong ndm 2017 va 2018:

Két qua hoat dong ndm 2017: dat 17,688 triu Kwh, doanh thu dat 18,087 ty ddng bang, Loi
nhudn sau thué dat 1,982 ty ddng.

Két qua hoat dong ndm 2018 dat 27,570 triéu Kwh, vuot thé ké 110,72%, doanh thu dat
31,350 ty dong, Loi nhudn sau thué dat 5,064 ty dong.

Dy dn thuy dten Xuin Minh: do Cong ty c¢b phan Thuy dién Xuén lam chu déu tr (Trong
do, Cong ty c6 phan Vinaconex P&C chiém 51% vén dzeu 1é), Cong ty c6 phin Vinaconex
P&C lam Téng thiu phén x4y ldp. Du 4n vé&i cée théng sb chi tiét nhur sau:

Tong mirc dAu tu du an 517,647 ty dong; Cong suit 1&p may ctia du 4n 13 15MW véi 02 &

“mdy; San luong dién binh quan hang nim khoang 66 triéu Kwh.

Cong trinh Thity dién Xuén Minh kh&i céng ngay 08/09/2016 dén ngay 22/9/2018 cong trinh
chinh thirc khénh thanh dua vao sir dung.
Két qua van hanh cia Nha mdy 3 thang cudi nam 2018: Hai t& may van hanh bn dinh. San

luong phat dign nam 2018 (¢ 29/09/2018 dén 31/12/2018) dat 12,768 triéu Kwh, doanh thu
dat 16,533 ty ddng.

Céng tdc diu tw va chuén bi déu tw cdc dy dn khdc:

D dn Khu dén e tai MBOH 56 03, thi trdn Thiong Xudn, huyén Thirong Xudn, tinh Thanh Héa:
D hoan thanh cdng tic dau tw, dua vio sir dung va ban giao 60 16 dét cho khach hang vao
thang 6/2016

Dy dn Thuy dién Xudn Khao:

Céng ty da dugc UBND tinh Thanh Héa chip thuin, cho phép nghién ciru khéo sét tuyen
song Khao, huyén Thudng Xuin dé dau tu nha may thiy dién Xuin Khao tai vin ban sb
8439/UBND-CN ngay 02/08/2016 va dugc B6 Cong thuong phé duyét bd sung Du 4n vao
Quy hoach thity dién nho toan quéc trén dia ban tinh Thanh Héa tai Quyét dinh s6 2021/QP-
BCT ngay 06/06/2017; Ban c.’:’m su Dang, UBND tinh Thanh Hoéa d3 c¢6 Vin ban s 15/BCS-
UBND Ngay 02/02/2018 va s6 68/BCS — UBND ngay 31/5/2018 bao cao Thudng truc Tinh
lty vé viéc xin y kién chu trwong dau tw dy an thily dién Xuén Khao cia Cong ty va dugc Bd
Tai nguyén M6i trudng phe duyét PTM ngay 12/9/2018. Hién Cong ty dang hoan chinh c4c
tht tuc dau tu theo yéu clu cua Thuong true Tinh ty Thanh Héa @& sém duoc chép thuén
chii truong. Sau khi ¢6 quyét dinh giao chu déu tu, Céng ty s& trién khai cdc bude thuc hién
Du an theo quy dinh ciia Phép lujt hién hanh.

Cace du an khdc:
Hién Céng ty tiép tuc nghién ctru va thuc hién tha tuc diu tu cdc du’ an thuy dién Cira Dat
mo rong, nude sach sinh hoat, du 4n niing luong téi tao va mdt sb du 4n bét dong san phu

hop véi didu kién thuc t& cia Cong ty va ddm bao phi hop v&i cac quy dinh ctia phép luat
hién hanh.

Diéu 4: Théng qua phuong hu'O‘ng, nhiém vu ké hoach san xuét kinh doanh cta Céng ty nhiém ky
£ 2019-2024 theo Bdo céo clia Ban diéu hanh ngay 01/3/2019.




Bang ké hoach san xufit kinh doanh giai doan tir 2019 dén 2023:

Ké hoach Ké hoach Ké hoach Ké hoach K& hoach
TT Chi tié VT : - ¢ : :
i 4 nim 2019 nim 2020 nim 2021 n%m 2022 nim 2023
Tfing doanh thu va S
L3 P Ddng | 610.203.580.820 | 654.438.370.650 | 828.124.420.750 | 1.036.226.829.440 | 1.318.881.534.390
Téng chi phi Pdng | 347.775.818.994 | 372.819.347.675 | 506.099.928.746 | 682.549.583.346 | 893.198.462.636
C | Lyinhujn (A-B) Dbng | 262.427.761.826 | 281.619.022.975| 322.024.492.004 | 353.677.246.094 | 425.683.071.754
1 | Loinhuan treée thué | Ddng | 262.427.761.826 |  281.619.022.975 | 322.024.492.004 | 353.677.246.094 | 425.683.071.754
2 | Thué TNDN Pbng | 14.676.180.436 16.132.651.149 |  20.522.528.600 24.984.788.305 31.983.053.588
3 | Loi nhuan sau thué Dong | 247.751.581.389 | 265.486.371.827 | 301.501.963.404 | 328.692.457.789 | 393.700.018.166
D | Ty sudt LNST/VBL % 35,38% 39,62% 45,00% 33,89% 36,79%
E | Ty 18 cb tic % Trung binh ¢4 nhiém k¥ ty 1€ cd tirc tir 30-35%/nim
- Didu kién d& Cong ty hoan thanh céc chi tidu ké hoach trén:
+ Piéu kién thiy vin tot nhét (twong tu nhu nim 2018);
+ Céng ty duoc giao 1am chi dAu tr du 4n thily dién Xuan Khao va 14 tdng thau thi céng dy 4n
trong ndm 2019;
I+ Phuong an ting vbn @ thuc hién ké hoach nhu dé xuét ciia Ban diéu hanh.
Pidu 5: Théng qua ké hoach hoat déng dau tu ctia Cong ty nhiém ky 2019-2024 theo béo Béo céo
cua Ban diéu hanh ngay 01/3/2019, trir phuong an ting von diéu 1€.
| Bang ké hoach du tw va ké hoach vén giai doan tir 2019 dén 2023:
re -
Téng | Vénaibuig | onE6Pcla Nhu chu vén (T§ D)
" i £ p Vinaconex %
TT — Céng | mic | /Vontye P&C 2019 |2020 |2021 |2022 |[2023 | Tonmg
) suit | diutw - Bl ik CH i cdng
agpy| I (T g | 0
18 (Ty B) (Ty P)
INhd méy Thay 7.5
1| 260 |30% | 78 51% | 39,78 | 19,89 | 19,89 39,78
dién Xuin Khao MW
3.000
INha may nude
2 m3 50 | 30% | 15 51% | 7,65 | 7.65 7,65
lsach
/ngd
[Nha may Cia | 18
3 ) 450 |30% | 135 | 51% | 68385 68,85 68,85
|Pat mo rong MW
(Nha may dién gié 30
4 1350 | 30% | 405 | 51% | 206,55 103,28 | 103,28 206,55
l(GP1) MW
(INha may dién gié 30
5 1350 | 30% | 405 | 100% | 405,00 202,50 | 405,00
|(Gp2) MW
|Taa nha hdén hop
6 | . 597 | 20% | 119 | 100% | 11931 | 70,00 49,31 119,31
|[van phong, nha &
|cong 3.460 1.038 847,14 | 97,54 | 19,89 | 152,59 | 172,13 | 202,50 | 847,14
| Didu 6: Thong qua cdng tac chi dao, quan ly hoat ddng san xuit kinh doanh nam 2018, nhiém ky
| 2014-2019 ctia Hoi ddng quén tri theo Béo cdo sb 35/2019/BC-HDQT ngay 01/3/2019 cia Hai dong
| quan tri.




Diéu 7: Thong qua dinh huéng hoat dong san xuat kinh doanh cho nhiém ky 2019-2024 cia Hoi
dong quén tri theo BAo cdo s 35/2019/BC-HDQT ngay 01/3/2019 ciia Hoi ddng quén tri.

Diéu 8: Thong qua dinh huéng hoat dong dau tu ctia Hoi dong quén tri cho nhiém ky 2019-2024 theo
Béo c4o sb 35/2019/BC-HDQT ngay 01/3/2019 ciia Hoi ddng quén tri, trir phuong 4n ting vén didu I¢.
Diéu 9: Thong qua két qua hoat dong nim 2018, tbng két nhiém ky 2014-2019 ciia Ban kiém soat
theo Béo céo sb 32A/2019/BC-BKS ngay 01/3/2019 ciia Ban kiém sodt.

Didu 10: Théng nhét lya chon mdt trong cac Cong ty kiém toan: KPMG, Deloitte, EY dé thuc hién
kiém toan Béo céo tai chinh nim 2019 cho Coéng ty ¢b phan Déu tu Xay dung va Phét trién Nang
luong Vinaconex.

Diéu 11: Thong qua Béo céo tai chinh nim 2018 ciia Cong ty da duge kiém toan.

Diéu 12: Théng qua viéc phén phéi loi nhuéin sau thué nim tai chinh 2018 va phuong an khen
thudng khi thuc hién hoan thanh vurot ké hoach san xuét kinh doanh nam 2019 nhu sau:

12.1.  Phdn phéi lgi nhuiin sau thué nim 2018:

- Loi nhun sau thué nim 2018 1a: 239.494.589.953 ddng.

+ Di thuc hién chi Phu cép HDQT va BKS nim 2018 theo Nghi quyét va Bién ban Pai hdi
ddng cb dong ngay 22/3/2018 1a: 1.275.000.000 ddng.

+ bi chi thuong cho céc t6 chire, c4 nhan Quan Iy diéu hanh hoan thanh vuot k& hoach san
xudt kinh doanh nim 2018 theo nghi quyét DHDCD ngay 22/03/2018 sé tidn la:
16.671.095.000 dong.

- Loi nhuan con lai dé chia ¢6 tirc va phan phéi céc quy: 221.548.494.953 ddng. Trong do:

+ Chia ¢4 tirc ndm 2018 12 35% béng tién mjt twong duong véi 3.500 ddng/CP (35% vén PL
569,99993 ty dong), tdngs: 199.499.975.500 ddng (Chiém 90% loi nhuan con lai dé chia cb
tic va phin phéi cdc quf), trong d6 s6 da tam Gng 1a 15%, tuong duong s6 tién
85.499.989.500 ddng, s con lai 20% twong duong s tién: 113.999.986.000 déng,

+ Trich Qu§ khen thudng, phic lgi: Pai hoi ddng ¢ dong giao cho Hai dbng quan trj xem xét,
quyét dinh vdi ty 1¢ ti da bang 3% Loi nhuan sau thué ciia Céng ty nam 2018.

+ Trich quy phat trién sin xuit kinh doanh: 0 déng

12.2.  Khen thuéng khi thuc hién hoan thanh viegt ké hoach san xudt kinh doanh ném 2019;

- Dai hoi dong cb dong ty quyén cho Hoi ddng quan tri xem xét, quyét dinh ty 1€ va trinh Dai
hdi déng cb dong thudng nién nim 2020 phé duyét.

Didul3: Thong qua két qué thuc hién chi tra thi lao Hoi ddng quan tri, Ban kiém so4t nim 2018 va

phuong an tra thii lao Hbi ddng quan tri, Ban kiém so4t nam 2019 nhu sau:

13.1. K&t qua thyc hién chi thit lao Hpi ddng quan tri, Ban Kiém sodt ndm 2018:

< Pa thue hién chi tra nim 2018
STT Nbi d S0 thanh .
b vidn Chi phi Loi nhuin Cong
hoat djng sau thué
1 | Hoi dong quan tri 07 420.000.000 855.000.000 | 1.275.000.000
2 | Ban Kiém soat 04 120.000.000 420.000.000 540.000.000
Cong 11 540.000.000 1.275.000.000 | 1.815.000.000

o
[Ta]




3.2.  Phuong dn trd thi lao Hpi dong quan tri, Ban Kiém sodt Cong ty ndm 2019, cu thé nhu sau: '
STT Noi dung Thu lao/ngudi/thang
1 Chu tich H6i ddng quén trj 50.000.000
2 Thanh vién Hai ddng quén tri 35.000.000
3 Trudng Ban Kiém soét 35.000.000
4 Thanh vién Ban Kiém soét 15.000.000

idu 14: Théng qua Quy ché nodi bd vé& quan tri Cong ty theo T& trinh s6 11/2019/TTr-HDQT ngay

P

01/3/2019 ciia Hoi dong quan tri.

Piéu 15: Thong qua ndi dung sira dbi, bd sung Pidu 1¢ t6 chirc va hoat dong ciia Cong ty theo T&
lirinh s& 12/2019/TTr-HDQT ngay 01/3/2019 cita Hoi ddng quan tri.

|Pidu_16: Thong qua két qua chdo ban cb phiéu ting vén didu 16 theo T trinh s6 13/2019/TTr-
HDPQT ngay 01/3/2019 cuia Hoi ddng quan tri, véi cdc ndi dung chinh nhir sau:

|16.1.  Két qua phdt hinh cé phiéu:
- Thoi gian thue hién cdng tac chio ban cho c¢b dong hién hitu va chao ban cho CBCNV theo
chuong trinh wu d&i cho CBCNV (ESOP): Tir ngay 23/07/2018 dén ngay 05/09/2018.
- Téng sb cb phiéu da phan phdi: 11.399.998 cb phiéu, dat 100% tdng sb cb phiéu dugc phép
phét hanh. Trong dé:
+ Phén phat hanh cho ¢6 ddng hién hitu: 9.114.999 ¢ phiéu
Phén phét hanh cho CBCNV (ESOP): 2.284.999 ¢ phiéu
« Tbng sb tién thu tir viéc ban cd phidu: 120.157.755.148 déng
- Téng chi phi cong tac phat hanh ting vén: 217.600.000 dong
. Téng thu rong tir dot chio ban:119.940.155.148 dong
- Hoan thanh céng tac luu ky cb phiéu phét hanh thém va thyc hién niém yét trén S& giao
dich ching khoan Ha N6i vao thang 10/2018.
|16.2.  Tinh hinh sir dung von gop:. :
Plre X S6 von thu . . .
TT | Nhu cau sir dung von dwoe (VNB) Tinh hinh sir dung
1 T4t toén khoadn vay di dung dé bd sung von | 24.000.000.000 | P43 thuc hién
gbp con thiéu vio Du 4n Thiy dién Xuidn Minh
2 | BO& sung vbn luu dong 66.157.755.148 | D4 thyc hién
3 | Pau tr Dy 4n Thuy dién Xuén Khao 30.000.000.000 | Pang g s6 tiét
kiém tién gii cho
g6p von khi Du én
dugc cip phép dau tu
Tbng cong 120.157.755.148

Diéu 17: Théng qua sb lugng thanh vién Hgi ddng quan tri Céng ty nhiém ky 2019-2024 gdm 05
| thanh vién, s luong thanh vién Ban kiém so4t Cong ty nhiém ky 2019-2024 gdm 03 thanh vién.
Théng qua két qua biu cir thanh vién Hoi ddng quén tri va Ban Kiém so4t Cong ty nhiém ky 2019-
2024, cu thé nhu sau:




17.1. " Thanh vién Hai dbng quan trj Cong ty nhiém ky 2019-2024 (*xép theo sé quyén béu tir cao
xuong thap)

1 Ong Vi Ngoe Ti

2 Ong Pham Bio Long

3 Ong Vuong Hoang Minh
4 Ong Duong Vin Mau

5 Ong Nguyén Hitu T4

17.2. Thanh vién Ban Kiém sogt Cong ty nhiém ky 2019-2024 (ep theo 56 quyén béy 1 cao

xuong thdp)

1. Ba Nghiém Quynh Chi

z Ba Nguyén Thi Quynh Trang

3. Ong Trinh Nguyén Khanh
Diéu 18: Pidu khoin thi hanh X
Nghi quyét nay c6 higu Iuc ké iy ngdy 16/03/2019.
Dai hi déng cé déng giao cho Hbi dong quan trj
chire trién khaj thuc hién c4c noi dung da théng qua tai Pai hi trén co s
ty va loi ich cua cac cd dong, phu hop véi Pidy 16 t4 chire va hoat déng
phap luit hién hanh,

Noi nhidn: _
- Cée TV HDQT, Ban TGD, Ban KS (dé th);

- Cdc Ban chntc ning ciia CTy (dé t/h);

- Ban TCHC (dé cong bé tt);

- Website Vinaconex P& (thay cho théng bdo);
- Luu VT. ‘
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