TONG CONG TY MAY HUNG YEN- CONG TY CO PHAN
SO 8 - BACH PANG - P. MINH KHAI - TP. HUNG YEN

--------------------------

TAI LIEU HOP
PAI HOI DPONG CO PONG THUGNG NIEN NAM 2019
TONG CONG TY MAY HUNG YEN - CTCP

Hung Yén, thang 03 ndam 2019

K‘y"d:(: ;to:‘cl;ﬂCONG TY MAY:@)wG YEN - CONG TY CO PHAN Scan ned Wlth Camscan ner

Ky ngay: 18/3/2019 17:17:01 ]



DANH MUC TAI LIEU
HOP DAI HOI PONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY MAY HUNG YEN - CTCP
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STT Tai liéu b

1 Théng bao moi hop

| 2 | Miu Gidy UQ

i 3 | Chuong trinh Dai hoi ddng cb déng thuong nién nim 2019

4 | Bdo cdo két qua SXKD nam 2018 va ké hoach SXKD nim 2019

5 | Bao céo hoat dong ctia ban kiém soat nam 2018

Biéo cdo cua Hoi dong quan trj nam 2018
Va cic van dé cén biéu quyét thong qua

7 | Béo céo tai chinh di kiém toan nim 2018

8 | Dy thao Nghij quyét DHDCD thudng nién nim 2019

R
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
MAY HUNG YEN-CTCP Pjc lap -Ty do - Hanh phiic
Hung Yén, ngayAbthang 03 ndm 2019
THONG BAO MOI HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY MAY HUNG YEN - CTCP

Kinh giri: QUY CO PONG TONG CONG TY MAY HUNG YEN — CTCP

Héi dong Quan tri Tong cong ty May Hung Yén — Cong ty cb phin trin trong théng béo
va kinh méi toan thé quy c6 déng s& hiru ¢b phin phd théng dén tham du Pai héi dong cb dong
thuong nién nam 2019 nhur sau:

1.Thoi gian t6 chire dai hdi: 8h00 phit ngay 12/04/2019

2. Pja diém: Tai Hoi truong Tong cong ty May Hung Yén — Cong ty ¢ phan

S6 08 Pudmg Bach Ding, Phuong Minh Khai, TP. Hung Yén, T. Hung Yén
3. Pi¢u ki¢n du hop: Céc c¢b dong s& hiru ¢ phleu phd théng ciia Tong cong ty May

Hung Yén — CTCP tinh dén thm diém chét danh sdch cb dong ngay 12/03/2019, hod@c nguoi
dugc 1ty quyén hop phép ciia cd dong.

4. Nji dung dai hgi: Bao céo tdng két nhiém vu SXKD niam 2018 va phuong hudng
SXKD niam 2019 cia ban Tng giam dbc, Bio cdo cia Hoi dong quan tri nim 2018, bao céo
tinh hinh hoat dong nim 2018 ciia Ban kiém soat va mdt s6 vin dé khac llen quan dén hoat
dong san xuét kinh doanh ctia Tong céng ty May Hung Yén — Céng ty ¢ phin thuée thim
quyén ctia Dai hoi dong cb déng.

5. Cd ddng hogic ngudi nhin iy quyén dén dy Pai hdi vui long xuét trinh cic gidy
to sau:

- Thu moi hop;

- Gidy chimg minh nhan dan/Thé ciin cuée cong dan hodic h§ chiéu;

- Gidy 1y quyén c6 xéc nhin clia co quan nha nuée (néu duoc ty quyén tham dr)

Céc Quy cd déng ty tic céc chi phi di lai, &n ...

(Tai liéu dai hji, ngi dung chi tiét khdc dwoc giri kém Théng bao nay va xem trén
website: hitp://hugaco.vn, muc Quan hé cé déng - Di¢n thogi lién hé: 0221.3886221 4)

Tréan trong!
Noi nhin:
- Nhur trén;

- Lweu VT.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dijc lip -Tu do - Hanh phic

Hung Yén, ngay ... thang ... nam 2019

GIAY UY QUYEN
] V/v: Dir hop Pai hoi déng ¢b dong thudng nién nim 2019
; Tong cong ty May Hung Yén — CTCP

1. BEN UY QUYEN:

Tén ca nhan/ T4 chirc thuc hién Gy QUYEN......eeeeeceesccesssens

CMTND/HS chibu/DKKD $8:......cuuriveerrenssersaserseniCAP NBAYeerrrunrrsasasersssenssesseclBlaveusssiassinissensenes
Pia ehltcciinmunmmanmines .

D311 R 11107 LU —————— T SR R R SRR R
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2. BEN PUQC UY QUYEN:

Tén c4 nhan/ T4 chirc dugc iy quyén........

CMTND/HY ChiSu/DKKD $8:.c.curnnererersessssssssssssrses-CAP NGAYcurvcrvrnrsnsaensersesanstBiovnens
bia chi:... e R SRR SR
1 Dién thoai:..

3. NOI DUNG UY QUYEN
Bén dugc uy quyen thl,rc hién céc quyen va nghia vu ¢6 dong cua Bén uy quyén theo Thong
bdo moi hop Pai hm dong cb déng thuong nién nim 2019 cua Tong Cong ty May Hung Yén —

CTCP véi toan bd s cb phan di dugc ghi tai vin ban nay.

“ Bén dugc uy guyen c6 trach nhlf;m xudt trinh vin ban ndy cing CMTND/Thé cin cudc
cong dan hogc HY chiéu theo yéu ciu cua Tong Cong ty May Hung Yén — CTCP va khéng dugc téi
ty quyén cho bén thir ba.

Gtay ty quyén nay cé hidu lyc tir ngay ky va hét hiéu lyuc ké tir thoi diém bé mac Dai hoi
ddng cb dong thudng nién nam 2019 cua Téng Cong ty May Hung Yén — CTCP.

Chiing t6i hoan toan chiu trach nhi¢m vé we;c ndi dung vin ban va cam két tudn thi nghiém
chinh c4c quy dinh hién hanh cta phép ludt va cua Téng Cong ty May Hung Yén — CTCP.

BEN UY QUYEN
(Ky, ghi rd ho tén, chirc vu-dong dau néu la té chirc)

BEN PUQC UY QUYEN
(Ky, ghi ré ho tén, chitc vu-déng ddu néu la 16 chirc)

XAC NHAN CUA CO QUAN NHA NUOC CO THAM QUYEN
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CHUGNG TRINH PAI HOI DPONG CO PONG

THUONG NIEN NAM 2019
TT CHUONG TRINH
T~ Don tidp dai bidu
- Chaoco
2 |- Tuyénbd li do, gici thi¢u dai biéu
3 | - Bau doan chu tich, thu ky dai hoi
4 |- Bao cdo thanh phan dai biéu c6 dong
5 = Théng qua chuong trinh dai hoi
~ Béo céo két qua san xuat kinh doanh ndm 2018
6 - Phuong hudng, gidi phap nam 2019
7| - Bao cdo cia Ban kiém soat Tong cong ty
- Bdo céo cia Hoi dong quan tri Tong cong ty
8 . Cac vin dé cin biéu quyét thong qua
9 - Lanh dao tap doan phat biéu
10 | - Phat biéu, nhan nhiém vy
g | Théng qua nghi quyét dai hoi dong b dong thudng nién nam
2019
12 - Bémac
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TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
6.TY MAY HUNG YEN Déc lap - Tu do - Hanh phiic

iy .TONG CONG ]’D{c hao) HungYén, ngay 12 thang 4 nam 2019

VENY &1\11/2018, tinh hinh thé giéi c6 nhiéu bién dong vé chinh trj va kinh té, tir
d6 c6 nhimg thuan loi, khé khan da tic dong dén nén kinh té Viét Nam va nganh
Dét may Viét Nam.

Nhung duéi su lanh dao va dinh huéng cia HPQT, Téng cong ty may Hung
Yén tiép tuc phén ddu va dat nhiéu théng loi trén moi mat cong tac tir san xuét kinh
doanh, xdy dung mdi quan hé lao dong dén cong tac xa héi cling nhu cdc nhiém vu
chinh tri... Dong thdi hoan thanh tét 8 muc tiéu chinh ma Héi nghi ngudi lao dong
nam 2018 dé ra.

Trén co s& danh gia két qua dat dugc, rit ra nhimg bai hoc kinh nghiém tur
thuc té; Can cr xu huéng khéch hang, céc hiép dinh thuong mai va cic qui dinh
méi cua Luit BHXH sé& dugc thuc hién tir nim 2019, Téng cong ty Bdo céo két qua
thuc hién nhiém nhiém vu nim 2018 va dong thoi xdy dung phuong huéng nim
2019 nhur sau:

L PHAN 1
KET QUA THU'C HIEN NHIEM VU NAM 2018

I- THUAN LOI:
- Chinh phii, cic B§ nganh di c6 nhiéu chinh sich h trg doanh nghiép, da
giam thoi gian va chi phi cho doanh nghiép nhu thei gian, thi tuc xudat nhap khéu;

thoi gian hoan thué (Tuy két qua con han ché);
- Tong cong ty may Hung Yén sau hon 50 nim phat trién va trudng thanh da

xay dung vi thé vimg chic trong 1ong khach hang, ngudi lao dong va chinh quyén
dia phuong;
1 - VAn dé thu nhép 6n dinh, quan tim dén ngudi lao dong, su tuan thu va
minh bach vé ché do chinh séch di xay dung long tin cho ngudi lao déng, nhdr vy
trong ndm 2018 lao dong tiép tuc ting.

1I- KHO KHAN

- Mirc luong téi thiéu vilng tiép tuc ting lam ting cac chi phi Bao hiém xa
hoi, cong doan. Pong thoi cac chi phi bao vé méi truong, g1a0 thong, cang
bién...lién tuc ting lam ting nhiéu chi phi cho doanh nghiép. Lam giam kha nang

canh tranh cua doanh nghiép
- Mot sb nuée nhu An by, Bangladesh Trung Quéc ha gia dong noi té tir 8 —

15%, lam cho gia hang xuat khiu cua ho giam; budc doanh nghiép phai giam gia dé
gilr don hang.
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- Xu huéng thoi trang chuyén dong nhanh, khién yéu cau vé thoi gian sin
xuét va giao hang ngén lai, gay khong it khé khdn cho doanh nghiép.

Tuy nhién, véi tinh thin chi dong, séng tao, doan két va linh hoat; su chi dao
ctia Hoi dong quan tri va Ban lanh dao nén Tong cong ty da vuot qua nhimg khé
khan trong nam 2018, dat duoc thanh tich san xuét kinh doanh véi ty 1é tang trudng
va hleu qua cao trén tit ca cdc mit cong tac. Pugc thé hién tai bdo cdo két qua san

xudt, kinh doanh sau day:

KET QUA SAN XUAT KINH DOANH
TAI TONG CONG TY MAY HUNG YEN

I-Nhirng chi tiéu co ban

I- Két qua SX-KD .
Stt Chi tiéu PVT Thue | Kéhoach | Thuc hién | So sinh ty I¢
hién 2017 2018 2018 %
1 2 3 - 5=4/3 | 6=4/2
1 | Doanh thu USD | 17,839,533 | 17,500,000 | 20,709,061 | 118% | 116%
Doanh thu ban .
2 | hang Ty dong 526.4 500 605.5 | 121% | 115%
Lgi'nhué.n trudc .
3 | thue Ty dong 97.3 56 109.5 | 196% | 113%
Thu nhép binh ‘
4 | quin ngudi/thang dong 8,400,000 8,500,000 8,800,000 | 104% | 105%
5 | Nop ngan sach Ty déng 15.7 15 17.811 | 119% | 113%
6 | Diu tu thiét bj Ty déng 11.6 >10 25.9 | 259% | 223%
Lao dong Binh
7 | quin Nguoi 2,230 2,200 2,265 | 103% | 102%

2- Ddnh gid chung cdc cong ty con va cong ty lién két:

Véi su dinh huéng cua HPQT, su cb géng cua cac d/c dugc cir di lam 1anh
dao cdc cong ty, céc cong ty da hoan thanh moi chi tiéu dat ra trong nim 2018.
Mirc thu nhﬁp tir 5,8 dén 9,5 triéu dong/thang.

Mot s6 cong ty con khé khan nhu: cong ty CP may Son Dong, cong ty CP
may xuét khau Ninh Binh II

3- Mo rong phar trién sin xudt va dao tao n g113n nhan luc:

Nam 2018, Tong cong ty da dau tu dbi méi thiét bi theo yéu cau phuc vu san
xuat nhim ting ning suat lao dong va chét lugng san pham.

Tong cong ty da ddc biét chu trong t6i cong tic dao tao ngudn nhan luc, ca
trude mat va lau dai:

- Nam 2018, Trung tdm dao tao da tuyén va dio tao tai chd 656 lao dong dé
bd sung cho cdc chuyén may;

- T chirc dao tao 08 16p hoc ning cao tay nghé cho ngudi lao dong;
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- T4 chirc 1 16p ning cao kién thirc quan ly cho can bg quz‘m ly;

- Tiép tuc cir cén bo di hoc néng cao vé quén ly san xuét do Tap doan tb chirc
nhdm phuc vu chién lugc phat trién ctia Tng cong ty.

- Tao diéu kién tdi da cho can bg, cong nhan vién cé nhu cau tu dang ky
tham gia cac chuong trinh dao tao phuc vu cho cong viéc.

Téng kinh phi dé dau tu cho cong tac dao tao nim 2018 12 2,3 ty.

11 -Két qua cdic miit cong tac khac:
I1- Phadt huy sang kién, cdi tién ky thudt nang cao ning suit lao dpng,clmr

luwgng san pham:
Nam 2018 phong trao Sang kién cai tién k¥ thuat da duoc toan thé CBNV,

ngudi lao dong huong g, dic biét da ap dung cong nghé 4.0 vao qui trinh san
Xuat.

- Toan Tong cong ty da c6 726 sang kién, thao tac tién tién dugc dua vao ap
dung c6 hiéu qua trong san Xuit,

- Phét dong phong trao hoc tap, nhan rong dién hinh tién tién trong san Xuit,
céc thao tac tién tién dugc phd bién toan cong ty.

Pé phat trién 6n dinh va bén viing, Tbéng cong ty tlep tuc kién toan by may
quén 1y, nang cao chat lugng lao dong nhdm ting ning suit, chit lugng san pham.

2- Nang cao thu nhap va doi song cho nguéi lao djng.

- Nam 2018, tong thu nhap binh quan dat 8,5 triéu dong/ngum/thang

- Nguoi lao dong vao lam viéc, cong ty thuc hién day du cac ché do, chinh
sach:

ot Thar_n gia Bao hiém y té, bao hiém xa hoi, bao hiém that nghiép; mua bao
hiém thén thé 24/24h cho 100% CBCNV.

+ Kham strc khoé dinh ky cho toan thé CBCNV mdi nim 2 lan. Qua d6 da
phat hién va diéu trj kip thdi cho CBCNV.

+ Trang bi day du bao hd lao dong, déng phuc cho CBCNV.

+ Quan tdm toi strc khoé ctia nguoi lao dong tai noi lam viée, tao moi truong
lam viéc thoang mat, sach sé.

+ Tb chirc ting hoa va qua sinh nhat cho timg CBCNV theo timg ngay.

+ Tb chl'rg cho CBNV, ngudi lao dong di tham quan, du lich. Téng chi nim
2018 la 3,3 ty dong.

+ Quan tam va chidm lo dén thé hé mam non cua  cong ty, da trang bi day di
céc tién nghi phl hop vdi tiéu chuén ciia nganh hoc mdm non dé day va cham soc
650 tré tir 12 thang tudi tré lén. Con cua CBCNV gl tai nha tré dugc phu cap 50%
tién dn va hoc phi. Tong phu cap cho cac chau ndm hoc 2017-2018 13 2,5 ty dong.

- Nim 2018, Tong cong ty thudng cho 809 chau 1a con CBCNV dat thanh
tich cao trong hoc tap va t& chirc vui tét Trung thu, tét thiéu nhi cho cdc chau 1a 263

triéu dong.
3- Cong tic An toan V¢ sinh lao dgng va Phong chong chiy no:

Ban an toan lao déng cua Tong cong ty hoat dong theo ké hoach da dugc xay
dung, thuong xuyén tién hanh klem tra dinh ky va kiém tra dot xuat Qua do phat
hién ra nhitng nguy co tiém 4n dé kip thoi dua ra bién phap xir 1y, khéc phuc.
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Trang bi bao hé lao dong theo ding yéu ciu cong viéc va ding d01 tuong.
100% lao dong mdi dugc dao tao vé an toan lao dong. Trong nim 2018, Téng cong
ty khong c6 vu mét an toan nao xay ra.

Noi qui, qui ché phong chong chdy nd dugc pho bién thu'o'ng xuyen dén
nguoi lao dong mot nim 2 1an. Trong ndm 2018 khong cé vu chdy nd nao xay ra.

4- Cong tic xdy dung Ding va cic Doan thé:

4.1. Cong tac Dang.

Nim 2018, Ban chip hanh Pang uy Tong cong ty da tlep tuc ting cuong
cOng tac 1anh dao. Lanh dao bd mady chinh quyén va céc doan thé phat huy tinh tién
phong, guong mau, hoan thanh xuat sic nhiém vu trong giai doan méi. Tap trung
gido duc chinh trj tu tuorng, hoc tap nghl quyet cua Pang, tuyén truyen pho bién ché
do chinh sach cia Pang va Nha nudc téi CBCNV thong qua hé thong truyen thanh,
qua céc budi hoc tap, quan triét nghl quyét Trung wong, hoc nghj quyét ciia Poan
thanh nién va Cong doan Tong cdng ty.

Thue hién Chi thi 05-CT/TW, ngay 15-5-2016 cia B$ Chinh tri khéa XII,
dang bo da tiép tuc day manh cudc van dong “Hoc tdp va lam theo tir twong, dao
diec, phong cdch H6 Chi Minh va 1a mét ndi dung quan trong ciia coéng tic xay
dung, chinh dén Dang

4.2. Lanh dao cac td chirc doan thé.

Lanh dao 2 tb chic Cong doan va Doan thanh nién Tong cong ty phat huy
vai tro, chirc ndng, nhiém vu cua t6 chirc. Tuyen truyen van dong cén bg, doan vién
ngudi lao dong hing hai thi dua lao dong san xuat, thuc hién tét noi quy, quy ché,
chinh sach phdp luét cia Dang va Nha nudc; Ngudi lao dong tin tudng vao su lanh
dao cua Dang, doan két, nhat tri xay dung doanh nghiép.

* Cong tac Cong doan.

Nam 2018 la nam thir hai thuc hién Nghi quyet Dai hdi cong doan XIX cong
doan Tong cong ty, BCH di 6n dinh t6 chiic, xay dLrng chuong trinh cong tac thuc
hién tot nhiém vu cua BCH Dang bé va cdng doan cap trén giao.

Cung vai chuyen mon tap trung to chirc tét Hoi nghl ngu'ol lao dong 3 cap.
Qua do6 phat huy t6i da vai tro cua nguorl lao ddng trong viéc tong hop y kién tham
gia vao qui ché thi dua, TULDTT va céc nhiém vy khic ctia doanh nghiép.

BCH Cong doan da chu dong phat huy vai tro chirc ndng nhiém vu cua minh,
cung vdi cac cap chiam lo bao v¢ quyén, lgi ich hop phap chinh dang cua NLD, 5
chirc cac phong trao thi dua lao dong san xudt, tuyén truyen gido duc NLD, gop
phan cho su 6n dinh va phét men cua Doanh nghlep

5- Cong tac an ninh quac phong va cdc hoat dong xa hji

Niam 2018, dai ddi tu vé Tong cong ty glu viing danh hiéu “Quyét théng
Luén dam bao cdng tac an ninh ndi bg, bao v¢ tai san cua doanh nghlep va cla
nguoi lao dong Phoi hop, hop dong téc chién voi Cong an thanh phé va Cong an
phudng sd tai dé giir gin va dam bao an ninh trong céng ty va khu vue.

Téng cong ty ludn thuc hién tét chinh sach hau phuong quén doi. Tlep tuc
phung duorng 1 Mg Viét nam anh hing; tham gia xdy dung nha tinh nghia, ung ho
quy xod déi giam ngheo, ung h¢ dong bao bdo lut,.. véi tong sb tién 1 ,3 ty dong.
Nhat la trong dip tét nguyén dén Tong cong ty phoi hop véi Thanh pho tang 450
sudt qua cho gia dinh khé khin trong tinh. Ti€p tuc trg cap cho 88 tré em ¢ hoan
canh dic biét khé khin cua tinh dén khi cac chéu hoc hét PTTH.

6- Cong tdc thi dua khen thuong
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Nam 2018, Hoi dong thi dua Téng céng ty tiép tuc phat dong phong trao thi
dua chao mimg cac ngay 1€ 1on trong niam; td chirc hoi thi to gioi, phat dong phong
trao thi dua hoan thanh vurot mirc ké hoach, thi dua dam bao chat lugng san pham
giam thoi g1an lam viéc. Phat dong phong trao tiét kiém vin phong pham, nguyén
phu liéu, tiet kiém dién nang.

Céng doan t6 chire phat dong phong trio thi dua Chio ming thanh cong Dai
hoi V cong doan nganh Dét may Viét Nam, Dai héi X Lién doan lao dong thanh
pho Hung Yén va Dai hoi XII Cong doan Viét Nam;

Phat dong phong trao thi dua “Lao dong gidi, lao dong sang tao”; phong trao
thi dua Chao mung ky niém 70 nim Bac ho ra 101 kéu gcn Thi dua &i quoc gin vdi
hoat dong cua thdng cong nhan. Da cé 5 tap thé va 16 ca nhan dugc dé nghi Cong
doan cap trén ting thuong. Dic biét trong ndm 2018 da c6 2 d/c dugc nhén Giai
thuong Nguyen Pic Canh va duge Thu tudng Chinh phu tang bang khen, 01 d/c
dugc tang Bang lao dong sang tao.

Piy manh phong trao thi dua xay dung ngudi phy nir gioi viéc nudc, dam
viéc nha. Nim 2018 c¢6 220 chj dat danh hig¢u Phy nir hai gioi cap Téng cong ty va
680 chi dat danh hiéu cip don vi.

Poan thanh nién va Cong doan phat dong thi dua, phat huy sang kién, cai
t1en k¥ thudt. Téng két phong trao di c6 3 tap thé, 40 ca nhan P c6 thanh tich xuat
sic trong phong trao Lao dong sang tao.

Téng két phong trao thi dua ndm 2018, Toan Téng cong ty di c:

- 124 ngm:n dat danh hiéu CSTD cép co s6.

-175 ngum dat danh hiéu Ngudi lao dong gioi cip Tong cong ty.

- 866 nguoi dat danh hiéu lao déng tién tién.

- Pé nghi cic cip ting thudng cho 05 tap thé va 09 ca nhan c6 thanh tich

xuét séc trong nam 2018. .
Tir nhitng thanh tich trén, ndm 2018 Tong cong ty may Hung Yén da dwroc

khen thuong:

- Pang bd duoc xep loai: Dang bd trong sach vilng manh c¢ thanh tich tiéu
biéu, duge Pang ty khéi Doanh nghiép tinh téng gidy khen.

- Céng doan dugc Toéng LPLP Viét Nam ting Co.

- Doan Thanh nién dugc nhan Bz"mg khen cua Tinh doan Hung Yén.

- Ban Chi huy Quén sy Tong cong ty may Hung Yén dan dau phong trao thi
dua quyét thing khoi thi dua cac don vj Dan quan Ty vé trong Luc lugng vii trang
tinh ndm 2018, dugc UBND Tinh ting Co.

- 02 ddng chi duoc UBND tinh Hung Yén ting Bang khen

- 01 dfmg chi dugce ting Bang khen ctia Tong LPLD Viét Nam, 02 dE‘mg chi
dugc tang bang khen cuia Céng doan Dét May Viét Nam

- 01 ddng chi dug Poan khéi Doanh nghiép tinh ting G1ay khen.
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PHAN II o
PHUONG HUONG, CAC CHI TIEU
VA GIAI PHAP TRONG NAM 2019

I- PHUONG HUONG VA CAC CHI TIEU:

A- Nhan dinh, dinh gid tinh hinh chung:

Nam 2019 du bdo nganh Dét may ¢6 nhiéu dién bién khé luomg do Xu thé bao
h¢ mau dich cua My va chién tranh thuong mai gitra My va Trung Quéc vén c6 thé
xay ra.

- Nganh D¢t may Viét Nam ndm 2018 xuét khau trén 36 ty USD da ding
hang thir 2 vé xuat khau Dét May. Vi thé dang tré thanh dbi tuong canh tranh cua
cac nude xuat khiu va cling la déi tuong quan tim can gidm sét clia cac nuéc nhap
khiu hang may mac. Diéu nay sé tao ra sy canh tranh quyet liét hon. Nhat la cac
nudce ¢6 nhan cong ré va dong dan nhu An D6, Bangladet, Indonesia...

- Mirc tang luong toi thiéu ving ndm 2019 thém 5, 1% so voi ndm 2018,
ddng thoi viéc ap dung ludt Bao hiém xa hoi stra doi giai doan tir 2018 tro di da va
s& 12 mét gdnh nang tang thém chi phl cho doanh nghiép va ngudi lao dong.

- Viéc Chinh phu dang du k:en tang nhiéu loai phi. Cac khu vyc cang, cira
khéu thu thém phi str dung co so ha ting khu sé& anh hudng truc tiép t6i chi phi dau
vao cua doanh nghiép, gidm hiéu qua san xuét kinh doanh, glam strc canh tranh cua
cac doanh nghiép Viét Nam vd&i cac doanh nghiép & cac quoc gia khac.

- Chi phi Logistic tai Viét Nam qua cao va khong duoc quén ly thong nhit,
chi phi tang theo tung nim dan tdi chi phi diu vao cia doanh nghiép cao, giam kha
ning canh tranh cta céc doanh nghiép Viét Nam véi cac nudce trong khu vire

- Thuong mai dién tir ngay cang phat trién lam thay doi cac giao dich truyén
thong, doi hoi chét lugng san phim ‘ngdy cang duoc néng cao; thoi g1an nghién ciru
va san xuit san pham dua san pham téi tay nguoi tiéu ding ngdy cang rat ngan
khién cho cdc doanh nghiép phai lién tuc giam thoi gian SX cho cac don hang anh
huéng dén ning suat lao dong va hiéu qua san xuat

- Su phu thugc chu yeu (gan 50%) vao.thi truong Trung Qubc ve ngudn
nguyén li€u chinh nhap khau dé gia cong hang may mic. Trong khi ngudn cung
trong nudc con rat yéu; ciing dang dat ra nhing thach thurc rat 16n vé tinh chu dong
va on dinh cho cac doanh nghiép san xuit hang may mic xuét khau.

Bén canh nhiing kho khan néu trén, ching ta cling c6 nhitng thuén lgi:

- Méi truong kinh doanh cia doanh ngh1ep da va dang dugc Chinh phu t1ep
tuc cai thién, tao diéu kién giam thoi gian va chi phi cho doanh nghiép déi véi cac

thu tuc hanh chinh;

- Su én dinh chinh trj lam uy tin va vi thé kinh té cta dét nudc ngay cang
duge ning cao. Céc hiép dinh thuong mai da phuong va song phuong da ¢6 hiéu
lyc, nang cao thuong hi¢u cua hang hoa Viét Nam trén thi trudng thé gidi, tao co
hoi dé hang héa Viét Nam tang thi phdn & céc thi mrcng cii Chau Au, Nhét Ban .
Pdng thoi dé hang héa ciia Viét Nam tham nhép céc thi truong moi nhu Nga, Uc
Niudilan, Trung Quéc...
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- Cach mang cong ngh¢ 4.0 dang tao tién dé veé cong nghe va thiét bj giup cédc
doanh nghiép nang cao néng sudt, chit lugng san pham, giam chi phi nhan cong
truc tiép, ning cao hi¢u qua san xuét kinh doanh,

B. Cidc muc tiéu_chinh ’

1 — Pao tao ning cao trinh d6, ning luc cho can b quan ly cap cao dap ting
yéu cau ké thira va phat trién trong giai doan tdi.

2 - Pao tao va nang cao k¥ nang, trinh d6 ctia doi ngfi cong nhan, nhén vién,
can bd quan ly cic cdp dép tmg yéu cau kinh doanh theo huéng, chuyén din sang
kinh doanh theo hinh thirc mua nguyén liéu, ban san pham (FOB). Timg budc tham
nhép va phét trién thj truong trong nudc cung vdi viéc phét trién theo hudng san
xuat ODM, OBM.

3 - Gir vimg thi trudng cii, phat trién thi trudng méi tiém ning dé tan dung
cac co hdi, céc hiép dinh ma Viét Nam di va dang ky két.

4 - Tang ning xuat lao dong nham giir gid, canh tranh v6i cdc nudc xuat
khau, m& rong thém thi phin & cac khach hang truyén thong.

5 - Nang cao thu nhép va doi song moi mét cho nguoi lao dong.

6 - Dap g tot nhit céc yéu céu vé co s& vat chét, trach nhiém x4 héi voi
ngudi lao dong dé dap (g tiéu chudn danh gia ciia moi khach hang.

7 - Ting budc ning cao chat lugng san pham dé cé thé dap tmg cung cip
nhig don hang chét lugng cao cho thi truong.

8 — Néng cao y thirc trach nhiém va tic phong cong nghiép cho nguoi lao
déng nhim xay dung doi ngil cong nhan dap (g yéu cau xay dung dat nudc trong
giai doan mai.

C- Nhitng chi tiéu co ban:

1- Chi tiéu san xuat-kinh doanh:

- Tong doanh thu ban hang: 550 ty
Trong do: Céng ty me: 500 ty
Cdc cong ty con: 50ty
- Loi nhudn truée thué : 65 ty
Trong do:  Cong ty me: 61 ty
Cac cong ty con: 4 ty
- Nép ngan sdch: 15 ty
- Lao dong binh qudn trong nim:
+ Cong ty me - 2.265 nguoi
+ Quy tién lwong dwoc trich/Doanh thu sx:  60%
o Daiu tu:
76 ong gid tri déau tu va phat trién: 83,9 ty dong

- Ddu tir déi méi thiét bi va hé rhong diéu hoa tru

ng tam: 35
- Xdy dung nha d‘:eu hanh 5 tang g28 91ty d’o?: dorng
- Ddu tw von co phan vao cdc céng ty khdc - 20ty dong 5

Tang nang lyc sdn xudt tai cdc con
g ty thanh vién dé >
san xuat; Ké hoach san xudt tang tir 10-15%. BRI AR o
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3- Doi song:

+Tong thu nhdp cia nguoi lao dong : 8.500.000 D/thdng,
phan ddu: 9.500.000 D/thdng
Trong dé:  -Tién lwong : 7.000.000 B/thdng
-Thu nhgp khac - 1.500.000 D/thang

Cac ngay lgfhfnh (4 ngay) : 300.000 D/ngay

Cac ngay Lé khadc ] 2 200.000 D/ngay

(gi 16 Hing virong, gié t6 nganh may, ...)
Tét Nguyén dén: Binh qudan la 2 thang lvong
Tham quan nghi mat: Binh quédn 1.000.000 d/nam/ nguoi
- Tién én ca 2 12.000 d/bita
- Dam cuoi 3 1.000.000 d/nguoi
- Dam tang i 1.000.000 d/nguoi + Vong hoa
- Sinh nhat ; 200.000 d/nguwoi + Hoa
- Qua vé huu : 3 thang lwong + 1.000.000 d/nguci

- Tiép nhan con CBCNV tir 12 thang tuéi tré Ién vao nha tré, phu cdp 50%
mite hoc phi va tién dn.
- Ho tro tién givi tré : 100.000 d/chdu/thdng
(cho nguoi cé con nhung khong giri tai trucng mam non ciia céng ty)
- Hé tror tién thué nha cho lao djng méi: 3 thang dau.

4- Cong tac xa hji, dong gdp va hé trg copng dong: L5tyD
- 80 tién trén sé duwgc huy dong tir dong gop ciia nguoi lao dong moéi ngueoi 3
ngay lwong/nam va cdac nguon quy khdc.

1I- NHIEM VU VA CAC GIAI PHAP CHINH

A. Giai phdp vé thi truong:

1. Ting cwong moi quan hé véi khdch hang truyén théong, dong thoi mo
thém khach hang bin Online nhir Amazon, Alibaba ...

2. Tim dbi tic dé lién két lom FOB, ODM

3. Lién !iéi‘ dé mo thém kénh bdan hang néi dia

4. Chuan bi tot cong tic dinh gid aé ddp ieng yéu cau ciia khdach hang mo
rong thém cdc khdch hang méi

1. Ddu tw doi mai thiét bi va cong nghé tién tién

2. Niing cao chit luwgng lao dong thing qua cic chwong trinh dio tao tip

trung va kém cdp tgi cho cho ca dp ngii quan Iy va céon g nhan tryc tié?;. .

3. Ap dung cong ngh¢ quin Iy sb, quéin Iy b(‘ing phin mém, nham giam

thao tic thira, giam lao djng gidn tiep va tranh sét lot trong cac khau quan

tri va quan ly doanh nghigp.

4. Tich cwe trien khai dp dung cdc tién bé y it, co ¢

tién tién vio quin Iy daﬁnh' ngl:ié‘p; kht‘)‘f:g ﬁgf‘:::;ifif?;é{? "’{::;d‘;ﬂ:f. :'?ghg
4 o ¢ 1gun A ién hé

ﬂ:a;rg quan Iy chat lugng, quin Iy ning xuit dé ddp irng moi yéu ciu vé

chat licgng va thoi gian giao hang. )
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5. Cai tao nha xwdng, tieng budc lip dat hé théng diéu hoa trung tim nham
» - . - A . » . . - A . & -

viea cai thién moi truong lam viée cho nguoi lao dong dong thoi nang cao

ndng xuat va chat luong san phiam

C. Gidi phdp vé dio tao

1. Két hop véi cdc truong va Tip doan Dét May dio tgo trinh d quan tri,
ky thugt, cong ngh¢ cho cin by trung cao cip & Téng cong ty va cdc cong ty con,
cong ty thanh vién.

2. Dao tao tip trung va dao tao tai ché cho lao dpng méi. Pao tao ning cao
cho lao djng cit ¢é khi ning pht trién;

3. Két hop véi cic nha cung ciip thiét bj va cdc chuyén gia dio tao siv dung
thiét bi, cong nghé moi cho céng nhan.

4. Nhin thém va dao tgo dji ngii cin bj, nhin vién laim FOB,

D. Gidi phdp vé gido duc chinh tri tir tuéng ning cao doi song

1. Quan tam xdy dung cdc t6 chirc, doan thé Céng doan, Thanh Nién, Hpi
Phy niv ... Tao diéu kién tot nhit d@é nguoi lao dong tham gia dong gop vio moi
hoat dong ciia doanh nghiép.

2. Két hop véi 16 chire cong doan, doan thanh nién tuyén truyén gido duc y
thirc trach nhiém cong dan, trach nhiém doan vién dé nang cao y thirc lam chu,
tiwong tro gitip d lin nhau, y thirc chip hanh phdp lugt, tinh ky ludt, tac phong
cong nghiép. Xdy dung vin héa doanh nghiép.

3. Chuin bi phuong dn dau tu, tuyén truyén va thim do ¥ kién nguoi lao
dpng, dé xiy dung nha chung cw cho cong nhén lao djpng
i 4. Tiép tuc déi mai cong tac thi dua khen thuéng; khuyén khich dong vién
nguoi lao dong hing say lao djng san xuit, ki ong ngirng phit huy sing kién,
sdng 1ao dé tang ndng suit lao djpng v hiéu qua céng tic.

Kinh thwa cdc vi dai biéu !

Thua toan thé dai héi

Thay mat doan chu tich t6i vira thong qua ban bdo cdo tém tit cong tdc san xudt
kinh doanh va doi song ndm 2018 va phuong hucng nhiém vu niim 2019.

Rat mong dwoc sir tham gia dong g0p ciia cdc vi dai biéu dé chiing t6i tiép tuc xdy
dung Tong cong ty May Hung Yén tré thanh doanh nghiép phdt trién bén vitng, vi
nguoi lao dong. Giir vitng Vi tri trong top dau cia nganh Dét-May Viét Nam.

Kinh chiic cdc quy vi dai biéu manh khée, chiic dai hgi thanh céng

Xin trén trong cam on!

TONG GIAM POC

Pham Thi Phuong Hoa
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" TARDOAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
: Poc lap - Tw do - Hanh phiic

Hung Yén, ngay 48thdng 0 nam 2019

BAO CAO
TONG KET HOAT PONG CUA BAN KIEM SOAT NAM 2018
VA PHUONG HUGNG NHIEM VU NAM 2019

- Can cir Lugt doanh nghiép sé 68/2014/QH13 da dirge Quéc héi nude Cong hoa Xa
hoi Chui nghta Viét Nam théng qua ngay 26/11/2014;

- Can cit Piéu I¢ 16 chirc va hoat déng cia Té'ng Céng ty May Hung Yén — Cong ty co
phan;

- Can cir két qua hoat dgng san xudt kinh doanh va di théo béo cdo kiém todn nim
2018 ciia Tong cong ty duwge kiém todn boi cong ty TNHH Kiém todn An Viét.
Ban kiém so4t Téng Céng ty May Hung Yén - Cong ty ¢d phan xin béo cdo trudc Dai

hoi déng cb dong tinh hinh hoat dong ciia Ban Kiém soat nim 2018 va ké hoach nhiém vu

nam 2019 véi cac ni dung chinh nhu sau:
. Véco ciu td chire va hoat djng ciia Ban kiém soit:
1. Co clu t chirc:

Ban kiém soit Tong Céng ty May Hung Yén — Céng ty cb phin gém 03 thanh vién
lam vigc theo ché d¢ kiém nhiém, trong d6 01 trwong ban va 02 thanh vién.

2. Thuin lgi va khé khiin ciia Ban kiém sodt:
2.1. Thugn lgi:
Viée thong tin lién lac gitra cac thanh vién trong Ban, giita Ban kiém sodt véi Hoi

dE‘mg Quan tri va Ban Téng gidam ddc dwgc duy tri thuong xuyén da tao diéu kién thudn loi
cho cic hoat dong trong Ban.

2.2. Khé khiin:
Céc thanh vién trong Ban kiém sodt déu lam viée theo ché d kiém nhiém.
3. Hoat ddng ciia Ban kiém soat nim 2018
Trong niim 2018, thyc hién nhiém vy cia Ban kiém soat (BKS) theo quy dinh ctia

Ludt doanh nghiép va diéu 1é té chic hoat dong ciia Tc:mg cong ty, Ban kiém sodt cia Tf)ng
cong ty da thyc hién nhimg cong viée sau:
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- Tham gia vao cac cugc hop cua Hoi dong quan tri (HPQT), céc cude hop giao ban, diéu
hinh sin xuét cia Tong cong ty;

- Kiém tra tinh hop 1y, hop phdp, tinh trung thue va mic do cin trong trong cong tic
quén 1y, didu hanh hoat dong sin xudt, trong cong tdc ké todn, théng ké va lap béo cio tai
chinh;

- Phéi hop véi HDQT va Ban Téng giam ddc trong viée xdy dung cdc quy ché cia Tong
cong ty dé lam co s& phap 1y cho cong tic quan Iy, diéu hanh sin xuat kinh doanh cia
Tdng cong ty;

- Thye hién cong tac kiém tra chimg tir, kiém tra béo céo tai chinh quy, nim, phén tich
déanh gid, dy bdo tinh hinh tai chinh, kha ning bao toan va phat trién vén clia Téng cong ty;

- Gidm sdt viée thuc hién phéap luit Nha nude, Nghi quyét cua Pai hoi df‘mg ¢ dong, cic
chi thi Nghi quyét cia cip trén;

- Giir mdi lién lac thudng xuyén trong BKS, giita BKS véi HPQT va Ban Tong gidm
déc;

- Trong niim 2018, BKS khéng nhin dugc bét cir yéu ciu nao cia cd dong hoiic nhom cd
dong nim giit 5% cd phan trd 1én yéu ciu xem xét vé hoat dong san xuét kinh doanh cua
Tdng cong ty, vé viée diéu hanh cia HDQT va Ban Tdéng giam déc.

II. Két qui kiém sodt niim 2018:
1. Panh gia vé hoat djng ciia HDQT:

Nim 2018, HDQT Téng cong ty gom 07 thanh vién, trong d6 c¢6 01 thanh vién HDQT
kiém Tdong Giam ddc Téng cong ty.

Héi dong quan tri di chi dao, gidim sat Téng Giam déc trong viéc thyc hién nhiém vu
ma Dai hoi ¢d dong thong qua. Niam 2018, cic Nghi quyét cua HDQT ban hanh diang trinh
tu, thu tuc theo luat doanh nghiép va Diéu 1é Téng cong ty. Céc cude hop do HDPQT tri¢u
tip déu c6 ddy di cic thanh vién cia HPQT va Truéng ban kiém sodt tham dy, nhing
cudc hop ldy ¥ kién cac thanh vién déu dugc thyc hién theo ding trinh ty, ding quy ché va
phu hop vai diéu 1é T(‘Jng cong ty;

HPQT da té chirc va duy tri déu diin cac budi hop thudng ky va dét xuét bing hinh
thirc tap trung, chu yéu ban vé viéc thuc hién Nghi quyét ciia Dai hoi dong ¢ dong, chién
lirgc phat trién ciia Tbng cong ty, théng nhit dé ban hanh céc Nghi quyét, quyét dinh, giai
quyét céc vin dé thugc thdm quyén trén co s& tuin thi theo diéu 1¢ Tong cong ty va phap
ludt.

HDQT da hoat dong ding chic ning, nhiém vu, ding quy ché, phi hop véi ludt
doanh nghiép va Diéu I¢ td chirc hoat dong ctia Tong Cong ty
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2. Dinh gid hoat dong ciia Ban Téng Giim doc:

Trong nam 2018, Ban Téng Giam dbc da trién khai kip thoi cdc Chi thi, Nghi quyét
cia HDQT va dai héi cé dong ctia Tong Cong ty. Ban Tong Giam ddc da hoat dong ding
chirc niing, nhiém vy, ding quy ché phi hgp véi luat doanh nghiép va Diéu 1¢ t chirc hoat
dong cua Téng Céng ty.

Ban Téng Gidm déc da chi dong dé xudt, kién nghi va bao cdo HDQT céc vén dé, noi
dung cong viéc thuge thim quyén xem xét, quyét dinh cia HPQT; nim bt va xir 1y kip
thoi cdc vuéng méc, ton tai trong quan 1y va diéu hanh.

Ban Téng Giam déc di phin cdng nhiém vu trong Ban dé thuc hién cong viéc trong
timg linh vyc cu thé. Dinh ky hang tudn hoiic dot xudt Ban Téng Giam dbc da td chirc cac
cudc hop giao ban dé tap trung giai quyét cic vuéng mic, khé khin trong san xudt, kiém
diém, danh gid cong viéc dugc giao cila timg phong ban, xi nghiép, giai quyét nhirng
vudéng mic dé ning cao hi¢u qua cong viée. Mi cude hop déu dugc thu ky tong hop day

du cic y kién thanh bién ban luu trix tai vin thr.
3. Dinh gid tinh hinh thye hién cic chi tiéu SXKD nim 2018

Theo s6 liéu dy thio bio cdo tai chinh da dugc kiém todn nim 2018 cia Cong ty

TNHH Kiém todn An Viét, két qua san xuét kinh doanh trong nam 2018 ciia Téng cong ty

nhu sau:
T— Pon vj Thie hién Thwe hién Ty & % so
Stt Chi tiéu tinh ndm 2017 | ndm2018 | voi 2017
1 [ San lvgng sdn xuét SP 5,782,782 6,404,837 110.8
2 | Doanh thu san xuét UsD 17,839,533 20,709,061 116.1
3 | Doanh thu tiéu thu Triéu dong 526,483 605,554 115.0
4 | Loi nhuan trudc thué Triéu déng 97,339 109,539 112.5
5 | Loi nhuan sau thué Triéu dbng 83,660 95,074 113.6
Ty suét lgi nhuan
6 | sau thué/Doanh thu % 0.16 0.16 98.8
7 | Lao déng Nguwoi 2,230 2,265 101.6
Thu nh@p binh quan/
8 | ngudilthang Triéu dong 8.4 8.8 104.8
9 | Ty lé chia cb tirc % 35 40 114.3
3/5
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4. Thim dinh Bio cdo Tai chinh:

Trén co s& thim dinh Bdo cdo tai chinh va cac chirng tir BKS dugc cung cfip, cac bao
cdo tai chinh dugc Téng cong ty lap theo ding miu bidu véi mot sb chi tiéu két qua nhu

sau:
DPon vi Tylg%
Stt Chi ticu tinh Nim 2017 | Nim 2018 so‘s:inh
véi 2017
1. BANG CAN POI KE TOAN
1 | Téng tai san Triéu dong 530,776 565,453 107
2 | Cic khoan phai thu ngiin han | Triéu déng 84,276 64,273 76
3 | Hang ton kho Triéu dong 33,667 44,763 133
4 | Tai san c6 dinh Triéu déng 36,449 48,663 134
4.1 Nguyén gia Triéu dﬁ‘mg 133,494 153,278 115
4.2 Gid tri hao mon lup ké Triéu déng 97,044 104,614 108
5 | Téng ngudn von Triéu dong 530,776 565,453 107
6 | No phai tra ngfn han Triéu ddng 245315| 254995 | 104 3
7 | Vén chii s& hir Tri¢u ddng 285,461 310458 | 109 ‘Tg“
7.1 | Vén déu te ciia chi s¢ hitu Triéu dong 135,500 135,500 100 AN _
7.2 | Lailiy ké Tri¢u dong 90,987 107,618 118 ﬁ
I1. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH
1 Téng doanh thu va thu nhip khac | Triéu déng 561,140 605,554 108
2 | Loi nhudn truée thué Triéu dong 97,339 109,539 113
3 | Lgi nhuin sau thué Triéu déng 83,660 95,074 114

III. Phwong huéng, nhiém vu nim 2019:

Pé hoan thanh nhiém vu kiém so4t theo Ludt doanh nghiép va Piéu 18 Téng Cong ty,
Ban kiém soat trinh Dai hoi ké hoach lam viéc nim 2019 nhu sau:
73 Tiép tuc nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan ly cia HPQT,
Ban Téng giam ddc, kiém tra tinh hop 1y, hop phap, tinh trung thyuc cin trong trong
quan Iy va diéu hanh hoat dong san xuit kinh doanh, thuc hién diu tu, quan ly von,

tai san,... ctia Tong cong ty.
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2. Xem xét cic ke hoach, bdo cio ciia Téng cong ty vé: tinh hinh tai chinh, SXKD, thire
hi¢n cdc dy 4n déu tw, cong téc quan 1y vé td chirc, lao dong, tién Iuvong, thuéng, cdc
ch¢ d9 khéc lién quan dén Tdng cong ty va ngudi lao dong,...

3. Thém djnh bao cdo tai chinh cia Téng cong ty.

4. Kiém tra dinh ky va dot xudt cic vin d lien quan dén cdng tic td chire, thuc hién cdc
Nghj quyét, quyét dinh cua DHDCD, HPQT va Ban Téng gitm déc.

5. Thu nhan cic théng tin, trao ddi, giao tiép véi cb dong va xir ly cdc vin dé theo yéu
cu cia cb dong.

6.  Duy tri sy phdi hop chit ché trong hoat dong véi HDQT, Ban Tfmg gidm dbc va cac
phong ban, xi nghigp trong Téng cong ty.

7. Trén diy 14 béo cdo ciia Ban kidm soat trong ndm 2018 va phuong huéng, nhiém vy
cong tic ctia BKS trong nam 2019 trinh quy cé dong tai Pai hoi dong cb dong thuémg
nién ndm 2019 cia Téng cong ty May Hung yén - Céng ty CP.

Trén trong./.

Noi nhin: TM. BAN KIEM SOAT

- Nhi trén; TRUGNG BAN
- Thanh vién HDQT, Ban TGDH

- Thanh vién BKS: ¢ l/(_’f"'

- Luu BKS, VT: Qﬂ//ﬁ

Biii Thi Ly
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CONG HOA XA HOI CHU NGHIA VIET NAN

boc lap - Tu do - Hanh phiic

e o e o e e e e deke

BAO CAO CUA HOI PONG QUAN TRI

TAI DA HOI DONG CO DONG NAM 2019 - TONG CONG TY MAY HUNG YEN

sO LIEU DA PUJC KIEM TOAN BOI CONG TY TNHH KIEM TOAN AN VIET - CN HAI PHONG

I/-

T T ——

KET QUA THUC HIEN NGHI QUYET PAI HOI CO PONG NAM 2018:

1. Bio cdo két qua SXKD va diu tur nim 2018 ciia Téng Cong ty:

CHI TIEU BvT KE HOACH | THUC HIEN TYLE %

Doanh thu gia céng CM uspD 15,000,000 20,709,061 138%
Doanh thu tiéu thy Triéu déng 450,000 605,554 135%
Loi nhudn trwée thué Triéu déng 60,000 109,539 183%
Trong do:

- Loi nhuén tir SX Triéu ddng 67,709

- Tiv cb tie nhan vé Triéu déng 20,804

- Tir tiéqn guvi Triéu déng 17,786

- Thu nhép khac Triéu dong 3,240

Loi nhudn sau thué Triéu déng 95,074

Nép ngén sach: Triéu déng 15,000 20,522 137%
Trong do:

- Thué Thu nhgp Doanh nghigp Triéu déng 14,679

- Thué GTGT Triéu ddng 2,712

- Thué dt Trigu déng 478

- Thué mén bai Trigu dong 3

- Thué Thu nhép cé nhén Trigu dong 2,650

Lao dong: Ngudi

- Lam viéc BQ/thang Ngui 2,200 2,265 103%
Thu nhip binh quén Béng 8,500,000 | 8,800,000 |  104%
- Thu nhap tir tién lvong Péng 6,600,000

- Thu nhép khéc Béng 2,200,000

Béu tur trong ném Triéu dong 34,870
- Mua sam thiét bj m&i Triéu dbng > 10.000 25,981
- Xay dyng co ban Triéu déng 28,900 8,889
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| HO tro ngudi lao déng, iing ho cong ddng | Trigu déng 2,635

- HB tre ngudi lao dong Triéu @dng 1,964

- Ung ho céng ddng Triéu déng 671

2. Taisan ¢6 dinh hiru hinh:

Chi tiéu Bonvjtinh | S6 diu nam Ting Gidm $é cudi nam
Nguyén gia TCSD Triéu déng 133,494 21,537 1,754 153,278
Khéu hao TSCD Triéu déng 97,045 9,323 1,754 104,614
Gia trj con lai TSCD Triéu ddng 36,449 48,664

Ghi chii: Nguyén gid ctia TSCD di hét khau hao con sir dung tai ngay 31/12/2018 1a: 67,5 ty déng

3. Béo cdo tong vén diu tu ra ngodi cic cong ty v loi nhuan thuc hién:

Don vi tinh: Triéu déng

Toncong i | S | T | s

Cédng ty C phén Tién Hung 42.7% 10,965 12,623 12,623
Cong ty Cb phan Phu Hwng 51.0% 10,200 1,530 2,040
Cong ty Cé phdn May Hwng Viét 10.1% 1,250 600 800
Caéng ty Cd ph&n Bao Hung 19.4% 5,800 2,030 986
Céng ty C6 phdn May va DV Hung Long 1.1% 204 552 552
Céng ty CP XK May Ninh Binh 42.5% 16,198 2,550 2,550
Cong ty CP May Chéu Giang - Hung Yén 46.0% 13,350 920 805
Cdng ty CP XK May Ninh Binh Il 30.0% 9,000 - 630
Cong ty C8 phan May Son Déng 78.4% 19,600 - -
Céna ty C5 phén SX - XNK Dét May 5.2% 2477 - &
Téng: 89,044 20,804 20,985

4.Von diéu 1é vi cde ngudn von quy:

Don vi tinh: Triéu déng

Chi tiéu Ponvitinh | SO ddu Ting Giam g
Vén didu 1& Triéu déng 135,500 - - 135,500
Thiing dw vén cé phin Triéu dbng 4,758 > - 4,758
Qiy Péu tw phét trién Trig¢u ddng 54,214 8,366 - 62,580
Qu§ khen thuéng, phiic lgi Tri¢u ddng 92,972 26,876 16,622 103,226
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Loi nhuan sau thué chwa phin phéi | Trigu déng 90,987 95,074 78,443 107,618
- L&i ndm 2018 Triéu déng 95,074
- Phén bé c4c quy + thudéng 2017 Trigu déng 31,018
- Trd cd tic bdng tién Trigu déng 47,425

1I/- PHUGNG HUGNG SXKD VA DAU TU NAM 2019 TAI CONG TY ME:
Ké& hoach SXKD:

1.

-

Doanh thu san xuat: 17.000.000 USD, phén d4u: 18.000.000 USD
Doanh thu tiéu thy: 500 ty dong

Khau hao TSCD: 10 ty déng

Loi nhuén trude thué : 61 ty dong

N6p Ngan sach nha nuée: 15 ty dong

Chi tra c6 titc: 30%

Lao dong va thu nhap:

Lao dong binh quan lam viéc: 2.265 nguoi
Qu§ luong trich vao chi phi phai trd ngudi lao dong: 60%/ DTSX

Thu nhép binh quan ngudi lao dong/thing: 8.500.000 d6éng, phan déu:

9.500.000 déng

. Hb tro ngudi lao dong va déng gép ung ho cong dong:

Hb trg ngudi lao dong: 2 ty dong
Déng gbp tng ho cong dong: 1,5 ty dong

. Ké& hoach tong dau tu nim 2019:

e Diu tu tai Téng cong ty:

Déu tu di mdi thi€t bi va h¢ thong diéu hoa trung tam: 35 ty dong
Xay dung nha diéu hanh : 28,9 ty déng

Ddu tu vén cb phan vao cdc don vi khic : 20 ty déng

Timg bude trién khai dao tao nguén nhén luc dé€ san xuéit FOB va ODM.

Trich qu¥ phiic loi d4u tu x4y dung nha chung cu cho ngudi lao dong.

e Tai cic Cong ty thanh vién :

Hoan thién déu tu xay dung méi, ting ning lyc sin xudt tai cic Cong ty thanh
vién dé m& rong thém 10 -15 chuyén san xudt. K& hoach sin xuét tang tir 10 -

15%.
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NHUNG VAN PE CAN BIEU QUYET

1/ Thong qua phwong dn phén chia loi nhuin:
Téng Loi nhuan sau thué chua phén phoi lily ké nam 2018: 107.608.772.209 dong
Trong dé: + Loi nhudn chua phan phéi nam 2018: 95.074.101.985 dong
+ Loi nhudn chua phdn phoi con lai nam 2017: 12.544.670.224 déng
- Dy kién phén phai loi nhuan ciia nam 2018 1a:  88.722.230.594 dong
Trong dé: + Quy khen thidng 10%:  9.507.410.198 ddng
+ Quy phiic loi 10%: 9.507.410.198 déng
+ Quy dau ti phdt trién 10%: 9.507.410.198 dong
+ D kién trd cd titc 40%:  54.200.000.000 déng
+ Trich thuong hoan thanh vuot KH 20% LNST tinh trén phan vicot: 30 ty

x20%= 6.000.000.000 déng
- Loi nhuan chua phan phai con lai ciia nam 2018 la: 6.351.871.391 dong

Tong LNST chua phan phdi con lai chuyén sang nam 2019: 18.896.541.615 déng. =
1108

2/ Phuong huéng SXKD va diu tu nam 2019: =

3CONG T

- Doanh thu san xuét gia cong: 17.000.000 USD, phin d4u 18.000.000 USD HUNG YE

- Doanh thu tiéu thu: 550 ty déng LTV €O P

Trong dé: + TaiTong Cong ty May Hung Yén: 500 ty déng Tf-—*ﬁ@

N1

+ Cdc cong ty con: 50 ty dong
- Lgi nhuan truge thué: 65 ty dong
Trong dé: + TaiTong Cong ty May Hung Yén: 61 ty dong
+ Cac cong ty con: 4 ty dong
- Tra ¢ tic: 20%
*/ - Pau tu nam 2019 - Tai Cong ty me

+ Ddu tr d6i méi thiét bi va hé théng diéu hoa trung tam: 35 ty déng

+ Xay dung nha diéu hanh méi: 28,9 ty déng

+ Dau tu von ¢b phan vao cdc cong ty khéc: 20 ty déng

+ Timg budc trién khai dio tao ngudn nhan luc dé san xuit FOB va ODM.
+ Trich quy phic lgi ddu tu xay dung nha chung cur cho ngudi lao déng.

*/ . Lao dong va thu nhip:

- Lao dong binh quan 1am viéc: 2.265 nguoi
- Quy luong trich vao chi phi phai trd ngudi lao dong: 60%/DTSX
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- Thu nhdp binh quan ngudi lao dong/thdng: 8.500.000 déng, phan d4u: 9.500.000 déng.
*/- Ho tro ngudi lao dong va déng gép ting ho cong dong:

- H6 trg ngudi lao dong: 2 ty dong

- Déng gép iing ho cong déng: 1,5 ty dong

3/ Phé duyét mirc quyét todn thit lao HPQT, BKS va khen thuéng CBCNV

- Téng quy chi thi lao céc thanh vién HDQT va Ban kiém so4t hing nim khong vuot qui
3% loi nhuén truéc thu€ cha nam.

- Téng quy tién thudng hoan thanh vuot k& hoach SXKD cho CBCNV c6 thanh tich tiéu
biéu trong nam bing 20% l¢i nhuan sau thué chia nam, tinh trén phén vuot.
4/ Thong qua thdi gian chi tra ¢d tic: Téng cong ty sé tra c6 tic cho cic ¢é dong sém
nhét sau 30 ngdy va mudn nhiét sau 60 ngdy ké tir ngay két thic Pai hoi dong cé dong
thudng nién. (theo khoan 4, di€u 132 Luat doanh nghiép thi cé titc phai dugc thanh todn déy
du trong thoi han 06 thing ké tir ngly két thiic dai hoi déng ¢ dong.)

TM. Hoi dong quan tri
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TONG CONG TY MAY HUNG YEN - CONG TY CO PHAN

_ BAO CAO TAI CHINH DA PUQC KIEM TOAN _
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2018

(Drr thio)

Thing 3 nim 2019
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TONG CONG TY MAY HUNG YEN - CONG TY CO PHAN

BAO CAO TAI CHINH 2018

BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 nim 2018

MAu s6 B01 - DN

Don vi tinh: VND
— 4
CHi TIEU Mii sé Trﬂ:‘rf’l‘;' 31/12/2018 01/01/2018
A. TAI SAN NGAN HAN 100 420.122.194.706 379.188.935.753
L Tit’zn va cic khodin twong dwong tién 110 27.385.876.989  4.649.419.592
1. Tién 111 5 27.385.876.989  4.649.419.592
IL Ditu tw tai chinh ngdn han 120 282.200.000.000 252.800.000.000
1. Pau tr ndm giir dén ngay dio han 123 7.1 282.200.000.000 252.800.000.000
1L Ciic khoin phii thu ngin han 130 64.273.569.518  84.276.888.065
1. Phai thu ngén han cta khach hang 131 6 22.072.037.827 44.278.802.911
2. Tra trude cfho ngudi ban ngén han 132 5.167.287.382 4.733.141.288
3. Phai thu vé cho vay ngén han 135 7.2 30.682.400.000 27.682.400.000
4, Phai thu ngén han khac 136 8 13.888.365.886 8.777.865.443
5. Du phong phai thu ngiin han khé doi 137 9 (7.536.521.577)  (1.195.321.577)
IV. Hang tdn kho 140 44.763.087.837  33.667.818.920
1. Hang tén kho 141 11 44.763.087.837  33.667.818.920
V. Tai siin ngiin han khic 150 1.499.660.362 3.794.809.176
1. Thué GTGT dugc khéu trir 152 1.499.660.362  3.794.809.176
B. TAI SAN DAI HAN 200 145.331.361.127 151.587.570.110
L Ciic khodn phii thu dai han 210 - 20.000.000.000
1. Phai thu vé cho vay dai han 215 7.3 - 20.000.000.000
11. Tai san c6 dinh 220 48.663.928.024  36.449.716.371
1. Tai sén cb dinh hiru hinh 221 13 48.663.928.024  36.449.716.371
- Nguyén gid 222 153.278.113.836 133.494.487.241
- Gid tri hao mon liiy ké 223 (104.614.185.812) (97.044.770.870)
IIL Tai sin dé dang dai han 240 8.889.140.206 42.545.454
1. Chi phi xiy dung co ban d& dang 242 14 8.889.140.206 42.545.454
IV. PAu tir tai chinh dai han 250 83.561.881.187  91.331.935.316
1. Dau tw vao cong ty con 251 7.4 29.800.000.000  29.800.000.000
2. Du tur vaio cong ty lién doanh, lién két 252 7.4 49.513.400.000  56.713.400.000
3. Ddu tw gop vbn vao don vj khic 253 7.4 9.730.994.000  9.730.994.000
4. Dy phong dau tu tai chinh dai han 254 75 (5.482.512.813) (4.912.458.684)
V. Tai sin dai han khic 260 4.216.411.710  3.763.372.969
1. Chi phi tra truéce dai han 261 12 4216.411.710  3.763.372.969
TONG CONG TAI SAN (270=100+200) 270 565.453.555.833 530.776.505.863
6

Cdc thuyét minh tic trang 10 dén trang 36 la b phén hop thanh ciia bdo cdo tai chinh
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TONG CONG TY MAY HUNG YEN - CONG TY CO PHAN BAO CAO TAI CHINH 2018

BANG CAN POI KE TOAN (TIEP THEO)
Tai ngay 31 thing 12 nim 2018 N
Miu s6 BO1 - DN

Pon vi tinh: VND
£
CHI TIEU Mi sb T;::‘:’;f‘ 31/12/2018 01/01/2018
C.NQ PHAI TRA 300 254.995.352.898 245.315.311.329
L. No ngiin han 310 254.995.352.898 245.315.311.329
1. Phai tra ngudi ban ngéin han 311 15 23.677.664.968  41.143.542.238
2. Ngudi mua tré tién true ngfn han 312 4.129.599.137  5.250.676.207
3. Thué va cic khoan phai ndp Nha nuée 313 16 5.524.662.806  5.695.465.610
4, Phai tra nguoi lao dong 314 68.411.385.424  58.616.813.088
5. Chi phi phai tra ngén han 315 17 159.145.000 -
6. Phai tra ngéin han khac 319 18 2.077.774.866 2.562.526.188
7. Dy phong phai tra ngéin han 321 19 47.788.875.707  39.074.435.738
8. Quy khen thudng, phic lgi 322 103.226.244.990  92.971.852.260
~
D. VON CHU SO HU'U 400 310.458.202.935 285.461.194.534 2.
|r3 *I\
1. Vén chii s& hitu 410 310.458.202.935 285.461.194.534 5 YE
1. Vén gop cia chi s& hitu 411 20 135.500.000.000 135.500.000.000
- C6 phiéu phé théng cé quyén biéu quyét 4lla 135.500.000.000 135.500.000.000 st
2. Thing du v6n c¢b phan 412 20 4.758.750.000  4.758.750.000 8
3. Quy dau tur phit trién 418 20 62.580.680.726  54.214.633.934 ==
4. Loi nhudn sau thué chua phan phoi 421 20a  107.618.772.209  90.987.810.600
- LNST chiea phén phéi liiy ké dén cuoi ky truge  421a 12.544.670.224  7.327.342.677
- LNST cliea phdn phdi kp nay 421b 95.074.101.985  83.660.467.923
TONG CONG NGUON VON (440=300+400) 440 565.453.555.833 530.776.505.863

Humg Yén, ngay 20 thang 3 nam 2019

Ngudi lip biéu Ké todn truémg Téng Giim ddc
Cap Thi Chinh Trin Thi Hwong Pham Thi Phuong Hoa
Cae thuyét minh tir trang 10 dén trang 36 Ia b phin hop thanh ciia bdo cdo téi chinh 7
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TONG CONG TY MAY HUNG YEN - CONG TY CO PHAN

BAO CAO TAI CHINH 2018

Niim 2018

CHI TIEU M3 s6 Thuyét

minh
1. Doanh thu bén hang va cung cip dich vu 01 22
2. Céc khoan giam trir doanh thu 02 22
3. Doanh thu thuin vé& bin hing va cung cip 10 22
dich vu (10—0[-02)
4. Gia von hang ban 11 23
5. Loi nhudin gdp vé& bén hang va cung cp 20
dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 24
7. Chi phi tai chinh 22 25
- Trong do: chi phi lai vay 23
8. Chi phi ban hang 25 26.1
9. Chi phi quan ly doanh nghiép 26 26.2
10. Loi nhuin thuin tir hoat dong kinh doanh 30
{30=20+(21-22)-(25+26)}
11. Thu nhip khée 31 27
12. Chi phi khéac 32
13. Loi nhuin khac (40=31-32) 40
14. Téng loi nhuén ké toan trude thué 50
(50=30+40)
15. Chi phi thué TNDN hién hanh 51 29
16. Chi phi thué TNDN hodn lai 52
17. Loi nhuiin sau thué thu nhip doanh 60

nghiép (60=50-51-52)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2018

MAiu s6 B02 - DN

Pon vi tinh: VND
Niam 2017

605.554.826.055

605.554.826.055

362.359.567.343
243.195.258.712

41.109.308.571
856.177.331
44.767.043
83.651.321.398
90.980.491.822
108.816.576.732

722.433.320

722.433.320
109.539.010.052

14.464.908.067

95.074.101.985

526.482.927.264

526.482.927.264

326.173.734.354
200.309.192.910

34.302.222.295
2.000.595.953
162.400.424
70.089.102.656
65.537.691.094
96.984.025.502

355.825.543

355.825.543
97.339.851.045

13.679.383.122

83.660.467.923

Céng ty phai ldp ca bdo cdo tai chinh riéng va bdo cdo tai chinh hpp nhit nén thong tin vé 1ai trén ca
phiéu duge trinh bay trén bdo cdo tai chinh hop nhdt theo quy dinh ciia Chudin myc ké todn Viét Nam sé

30 - Lai trén c6 phiéu.

Ngudi lip biéu

Cip Thi Chinh

Ké toan truéng

Trin Thi Hudng

Humg Yén, ngay 20 thang 3 nam 2019

Cdc thuyét minh tie trang 10 dén trang 36 Ia b phén hop thanh ctia bdo cdo tai chinh

Tong Gidam déc
Pham Thi Phuong Hoa
8
B st W~y

ki
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
HUNG YEN - CTCP Déc lap - Ty do — Hanh phiic

INOBHPCD- MHY Hung Yén, ngay 12 thdng 4 nam 2019

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY MAY HUNG YEN — CTCP

- Can cir Ludt doanh nghi¢p va Ludt chirng khodn hién hanh;
- Can cir Diéu I¢ t6 chitc va hoat déng ciia Téng céng ty may Hung Yén— CTCP;
- Can cir Bién ban hop Dai hji dong cé déng thweong nién ndm 2019 cia Téng cong ty
May Hung Yén —CTCP.
QUYET NGHI:

Diéu 1: Théng qua béo cdo két qua hoat dong SXKD nim 2018 ; Béo cdo hoat dong
ctia HDQT va Ban kiém soat; Phudng an phén phdi loi nhuan.

M0t sb chi tiéu co ban nhu sau :
*/ Két qua SXKD nim 2018 (da dwoc kiém toin):
- Doanh thu san xudt: 20.709.061 USD
- Doanh thutiéuthu: 605.554.826.055 dong
- Loi nhuan truée thué : 109.539.010.052 dong
- Thué TNDN: 14.464.908.067 dong
- Loinhuansauthué: 95.074.101.985 dong
*/ Phan phoi lgi nhudn va trich lip cic quy:
Téng Loi nhuén sau thué chua phan phdi liiy ké nam 2018: 107.608.772.209
dong
Trong dé: + Loi nhudn chua phan phéi nam 2018:  95.074.101.985 dong
+ Loi nhudn chica phdn phoi con lai nam 2017: 12.544.670.224 déng
- Du kién phan phoi lgi nhuéan ciia nam 2018 la:  88.722.230.594 dong
Trong dé: + Quy khen thuong 10%: 9.507.410.198 dong
+ Quy phiic lgi 10%: 9.507.410.198 dong
+ Quy ddu tu phdt trién 10%: 9.507.410.198 déng
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+ Dy kién trd cé titc 40%:  54.200.000.000 dong

+ Trich thudng hoan thanh viegt KH 20% LNST tinh trén phdn vuot: 30
ty x20% = 6.000.000.000 dong

- Loi nhuan chua phan phoi con lai ciia nam 2018 la: 6.351.871.391 dong
Téng LNST chua phan phdi con lai chuyén sang niam 2019: 18.896.541.615 déng.

Diéu 2: Thong qua ké hoach SXKD niim 2019 véi cic ndi dung chinh sau :

1/ Ké hoach SXKD nam 2018:

- Doanh thu sén xuét gia cong: 17.000.000 USD, phén d4u 18.000.000 USD
- Doanh thu tiéu thu: 550 ty déng
Trong dé: + Tai Tong Cong ty May Hung Yén: 500 ty dong
+ Cdc cong ty con: 50 ty dong
- Loi nhuén trudce thué: 65 ty déng
Trong dé: + Tai Téng Cong ty May Hung Yén: 61 ty dong
+ Cdc cong ty con: 4 ty dong
- Tra ¢6 tie: 30%
2/ Pau tu nam 2019 - Tai Cong ty me
- Ddu tu d6i méi thiét bi va hé thong diéu hoa trung tam: 35 ty dong
- Xay dung nha diéu hanh: 28,9 ty déng
- Déu tu v6n c6 phén vao cc cong ty khac: 20 ty déng ,
- Timg buéc trién khai dao tao nguén nhéan lyc dé€ san xuit FOB va ODM.
- Trich quy phiic lgi ddu tu xay dung nha chung cu cho nguoi lao dong.
- Trich qu§ luong chi tra cho ngudi lao dong: 60%/ DTSX
Diéu 3: Phé duyét quy ché thu lao HPQT, BKS, Thu ky va khen thuéng CBCNV
- Téng quy chi thi lao cdc thanh vien HDQT, Ban kiém sodt va Thu ky hang nam
khong vuot qua 3% loi nhuén trude thué clia nam ;

Phén khen thuéng hoan thanh vugt k&€ hoach SXKD cho CBCNV ¢6 thanh tich tiéu
biéu trong nim bing 20% loi nhuén trude thué clia nam (tinh trén phédn vuot).

Piéu 4: Piéu khoan thi hanh

Nghi quyét nay duge dai hoi ddng cb déng nhit tri thong qua toan vin tai cudc
hop va ¢6 hiéu luc thi hanh k& tir ngay duoc Dai hoi dng cb déng thong qua.

Céc 6ng ba thanh vién HPQT, BKS, Ban diéu hanh va toan thé ¢ dong ciia Tong
cong ty may Hung Yén - CTCP chiu trach nhiém thi hanh nghi quyét nay va t6
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chirc thyc hién theo thdm quyén, chirc ning ctia minh phut hop véi qui dinh cia
phap luat va Piéu 1& té chirc hoat dong ctia Tong cong ty may Hung Yén - CTCP.

T/M PAI HQI PONG CO PONG
CHU TICH HDQT

Nguyén Xuin Duwong
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