LADOPHAR CONG HOA XA HQI CHU NGHIA VIET NAM
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S6: 71 /HPQT-LDP Da Lat, ngay 19 thang 03 nam 2019

“V/v phiic dap cong van sé 337/SGDHN-QLNY "

Kinh gwi: So giao dich chimg khoan Ha No6i
Quy C6 dong

Cong ty C6 phan Dugc Lam Dong Ladophar (Céng ty) xin gui toi S& Giao dich

chimg khoan Ha Noi 10i chao tran trong nhét.
Bang cong van nay, Cong ty C6 phan Duge Lam Dong Ladophar xin phan hoi

cong van s6 337/SGDHN-QLNY ngay 14/03/2019 cua S& giao dich chimg khoan Ha
No1 (SGDCKHN) nhu sau:

Ngay 06/03/2019, Cong ty da thuc hién cong b thong tin Bao cao tai chinh kiém
toan nim 2018 cua Cong ty C6 phan Dugc Lam Dong Ladophar do Cong ty TNIH
Ernst & Young Viét Nam kiém toan theo diing quy dinh vé cong bé thong tin duoc
huéng dan tai Thong tu 155/2015/TT-BTC. Theo d6, Cong ty ghi nhan khoan 15
20.011.937.349 dong.

Cung lac d6, Cong ty da tién hanh cong bd thong tin cong vin sé 58/LDP v¢ vice
giai trinh khoan 18 nay theo diing quy dinh vé cong bd thong tin duoc hudng dan tai
Théong tu 155/2015/TT-BTC (dinh kém céng van sé 58/LDP)

Nguyén nhan chii yéu din dén khoén 15 nim 2018 1a do:

Niam 2018 duoc xac dinh 1a ndm dau tién thuc hién chién luoc phét trién 5 nam
ctia Cong ty. Theo do, trong nam dau tién Cong ty dang timg budc thuc hién 07 muc
tiéu chién luoc cu thé nhu: tai co cAu lai kénh phan phéi, qui hoach lai danh muc hang

hoa Cong ty dang san xuat va kinh doanh, giam ty 1¢ hang hoa thuong mai va tang ty

I¢ hang hda cong ty dang san xuat, dau tu xay dung bd nhan dién thuong hidu, dau tu

cho viéc tim kiém, thu hut nguon nhan lyc cap cao...
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Vi nhirng muc tiéu trén, trong qué trinh trién khai Cong ty gap phai rat nhiéu
nhitng kho khan, vé doanh thu ddi v6i hang héa do Cong ty san xuét chua dat nhu ky
vong, yéu té mang lugi do phu con han ché chi ¢6 ¢ noi tinh L.am Pong. Do vay, Cong
ty dang timg budc xay dung lai mang ludi cac kénh phan phdi nham tang do phu trén
toan qudc; bén canh dé ddi voi hang hoa (thuong mai) do cong ty phan phdi bi anh
huong cua Nghi dinh 54 cta Chinh phu(huéng dan thi hanh Luat Duoc), Cong ty bi
giam sd luong Quay thude tai mot s6 khu vuc. Song song do, ty I¢ lgi nhuan gop cua
kénh dau thau ciing giam do cac thong tu, van ban méi quy dinh vé dau thau thudc.
kiém soat gia thuéc do Bao hiém thanh toan, d4u thau tap trung Quéc gia

Péi voi cac mit hang san xuat do thuong hi¢u Cong ty chua dugc quang ba rong
rdi va mang ludi ban hang ngoai tinh con yéu vé chuyén mén, thiéu vé so luong nhan
su (viéc tuyén dung nhan su gip kho khan do dic thu cua san pham) nén cting chua -m

tdng truong nhu ky vong )COIYG YN
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Mit khac, Cong ty dau tu manh mé vao hoat dong marketing, quang ba thuong AM DéNG

hi¢u, tang cuong gidi thiéu, trung bay san pham, mo rong mang lugi phan phoi va ciﬁu~.:!“-[).§,x?HAH‘;q
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tu cho nhan su. Cu thé, chi phi ban hang nam 2018 1a 54,08 ty dong, tang 35,05% so° L

voi nam 2017 (trong d6 chu yéu chi phi dau tu thwong hiéu, quang cao tang 150% va

chi phi tién lvong cho dau tu nhan su ting 35% so véi nam 2017).
Phuong 4n khic phuc:

Véi mong mudn tré thanh mét trong nhirng Cng ty Dugc ¢ quy mo lon, chuyén
san xuat cac san pham tir duoc liéu c6 chét luong, uy tin trén thi truong. Cong ty xac
dinh day 1a khoan thoi gian dé cong ty dau tu, phat trién thuong hiéu nham tao dong

luc phét trién trong thoi gian toi.

Trong nam 2019, Cong ty tiép tuc hoan thién viéc tai co ciu lai kénh phan phoi,
phét trién manh mang luéi, kénh phan phdi ra toan quéc nhim phat trién doanh s6 ban
hang theo diing muc tiéu da hoach dinh. Bén canh do6, hoat dong marketing, quang ba
thuong hiéu da duoc trién khai trong nam 2018 s& tao tién dé thuan loi cho viéc mo
rong mang ludi phan phéi, dua thuong hi¢u, hinh anh cia LADOPHAR dén vai nguoi
tiu dung. Theo d6, Cong ty s& nd luc thuc hién tt ké hoach san xuét kinh doanh nam

2019 duge Dai hoi dong cb dong dé ra, nham som dua cd phiéu cong ty ra khoi dién b

canh bao cua S¢ giao dich chirng khoan Ha Noi.




Bing cong van nay, Cong ty Co phan Duogc Lam Dong Ladophar kinh mong Quy

S& Giao dich Chung khoan Ha Noi xem xét, chap thuan noi dung giai trinh néu trén

Cong ty cam két nhirng ndi dung giai trinh l1a ding su that va hoan toan chiu
trach nhi¢m trude phap luat

Tran trong kinh chao.

Noi nhan:
— Nhu trén.
—Luu: VP.HDQT.

THAY MAT HQI PONG QUAN TRI
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