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Tén cong ty dai chiing : CONG TY CO PHAN IN VA DICH VU DA NANG

I. Thong tin chung :
i. Tén giao dich : CONG TY CO PHAN IN VA DJCH V1] DA NANG
- Giéy chiing nhén ding ky doanh nghiép s6 : 0400101517
- Vin diéu 1¢ : 11 ty ddng.
- Dja chi : 420 Lé Duin - Thanh phé Da Ning
- 86 dién thoai : 0236. 3822724
- 86 fax : + 84.0236. 3823371
- Website : www.daprico.com.vn
- M cd phigu: IDN
2, Qud trinh hinh thank va phit trién
Xi nghi¢p In Quéc doanh QNDN ra divi theo Quyét djnh s6 325/QD-UB ngay
22/4/1978 cia Uy ban Nhin din Tinh QNDN. Nim 1997 Tinh Quang Nam Ba Nang
durge tach thanh hai don vi hanh chinh trye thuge Trung uomg la Tinh QN va Thanh
phé Da Ning. Xi nghiép In Quéc doanh QNDN duge dbi 1€n thanh Céng ty In Da
Ning theo Quyét dinh 56 5476/QD-UB ngay 31/12/1997 cha UBND TP Da Ning.
Cong ty In Da Ning duge chuyén dbi thinh Céng ty Cd phan In va Dich vu Da
Ning theo quyét dinh s6 194/QB-UB ngay 08/12/2004 cia Chi tich UBNDN Thanh
phé Da Ning. Gidy chimg nhin ding ky kinh doanh sd 0400101517 cap ngay
20/10/2010.
3. Ngdanh nghé va dia bin kinh doanl
- In dn : In sach, bao, tap chi, tip san. cdc loai viin hod phiim, vé sd, gidy tir quan
Iy kinh té xa h{i, bao bi céc loal, tem nhén.
- Tur viin, thiét ke va tao mau.
- Xufit nhap khdu céc loai san phim in; Kinh doanh, dai ly; céc loai sich, bao,
aifiy t&r, vir hoe sinh, van phéng pham, d6 ding m¥ phdm vi tham gia lién két kinh
doanh céc logi dn phim khac.

- Nhép khilu céc loai miy moc, thiét bi in va céc loai vit tu nginh in.
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- Tur vén hudng din lam thi tuc xudt ban phim.

- Dich vu cho thué van phéng, cho thué kho.

- Gia cing, ché ban, xuit kém CTP (Computer to plate).

- Dia ban Ircinh doanh : Viin phong 420 Lé Duan TP Pa Ning, Xi Nghiép In Hoa
Khinh duimg 56 10 KCN Hoa Khinh thanh phé Da Ning, Chi nhanh In Tam K sé 14
Trin Quy Cap thanh pho Tam K.

4 Thing tin vé mé hinh quén tri, té chire kinh doanh va bé mdy quan [y

H DAL HOI DONG CO DONG V

HO1 PONG QUAN TR]

- M6 hinh quan trj :

BAN KIEM SOAT

E

BAN GIAM DOC

!
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PHONG
XI NGHIEP PHONG FHONG PHONG TAI d l
IN THIET K KINH T4 CHUC CHINH Ll
HOA TAO MAU DOANH HANH KE TOAN A
KHANH CHINH VAT TU TAM KY
i

- Co ciu bd méay quan Iy :
* Vé cor ciu Ban didu hanh ciip cong ty :
- Chi tjich HBOQT 1 == HPQT : 5 ngudi
- Gidm dde : 1
- Pho Giam dic
- Ké todn trurdong
* Cor citu td chire san xuit ;
- Gom 4 phong ban :  +TCHC - Bao vé
+ Kinh doanh
+ Tai chinh ké todn — Vat
+ Thiét ké - Tao miu - Ghi ban

= [
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- Xi nghiép In Hoa Khanh (gém ¢6 BDH va 2 phin xudng, 8§ 6 san xudt. bd
phin cit roc).
= Chi nhénh in Tam ki Tinh Quang Nam (gfm 1 phin xudmg, 2 1o san xudt),
5. Dinh hwdng phdt trién ;
- Sén lwong dat : 1.8 ti trang in nam 2018
- Doanh thu dat 36 ti ding VN,
- Lgi nhudn trude thué :2,2 ti ding.
- Ty suit lgi nhudn : 20%
- Co tire : 10%
- Tiét kigm : 120 triéu dbng
- Khich hing théa méin vé chit luong san phim khi nhan hang; chit lugng dat 100%
mdi lan giao hing.
- Giao hang ding thin gian da thoa thufin véi khach hang dat > 98% téng si hop déng.
I1. Tinh hinh hoat djng trong nim :
1) Bio cdo két qud hogt ding sin xudit kinh doanh :
a) Viéc thure hién cde ohi tiéu :

; . x 21z 0
= eiin ﬂ:ir:h“ h:::h 'Ir:;; ek l{_: = ?m?
1 | Doanh thu Ti ding 36,00 | 38,775 | 36,488 | 108,0| 1062
2 | Lgi nhudn Ti déng 2200 2212| 2221| 105,0] 995
3 | Ti suét LN/VDL % 20,0 20,1 20| 100,5| 1005
4 | Churc | % 10 10 10 100,0] 100.0

b) Két qua phdn phii lgi nhudn, cé fire 2018 :
+ Phiin chia cac quy nim 2018 :
- Qu¥ ddu tr phat trién (10%)
- Qu¥ khen thudng, phitc led  (10%)
- Thii lao HBQT, BKS trong nam 2018 la : 88.105.842 ding
+ Két qua phin chia ¢d tirc nam 2018 (10%) 1.100.000.000 déng
+ Don gid tién luong nam 2018 ; 4.102 déng tién luong/1.000 dbng loi nhuin
( theo nghi quyvét PHPCH)
2) To chike nhin sw
- Ong Ly Xuin Hoan
- Ong Trin Trung
- Ong Lé Khanh Tan
- Ong Nguyén Thii An
- Ba Binh Chiu Tim Hanh
- Ong Huynh Pirc Chéu

176.211.684 déng
176.211.684 ding

Chua tich HPQT -

Gidm dic Cong ty

Phé gidgm déc Cong ty

Phé gidgm doc Cong ty

KTT - Trwémg phong Tai chinh - K& todn — Vit tu
Gidm dic Chi nhanh Tam Ky
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3)Tink hinh sing kién cdi tién diu tw phit trién sin xudt rrong nim :

- Duy tri néing cao chit luong in chéng gia vé x4 sd.

- Hoin chinh quy trinh kiém sodt tirn g khiu lam vé x4 sé.

- Quin Iy tién & san xudit va chit lrong thong qua hé thing may tinh,

- Tdp trung nghién ciru cong nghé ép nhii ving.

4) Tinh hinh tii chinh :

DFT

deing

Chi tiéu

Nim 2017

Niim 2018

Ty 1§
Yo ting gidm

Tdng gid tri 14i san

34.723.058.923

41.298.321.838

118.9
Doanh thu thuin 36.488.056.855 | 38.491.877.988 105.5
Lyi nhudin tir hoat dgng kinh doanh | 2.806.306.212 |  1.944.266 846 69.3
Lgi nhugn khac (584.414.567) | 268.444.524 45.9
Lei nhudn trude thué 2.221.891.645 | 2.212.711.370 99.6
Lgi nhudn sau thué 1.777.513.316 | 1.762.116.835 991
Ty 1§ lod nhudn tra c6 tire 10%

| 10%%

100 |

3) Vide thuee hign mit si nhigm vy cong tdc khic :

- Duy tri 6n dinh vige lam, tim kiém khéch hang va giir tt
thinh cic chi tiéu tai chinh, Thyc hién nop Kip thi,

]u:uig truyen lh:‘ing; thure hién hodn

diy di nghia vu cho Nha nuée vi cée ché d6 cho nguii lao dong.

- Té chire dai tu 03 may in,

- Déu tw Chi nhanh In Tam k¥ 1 mdy in 2 mau khé nho,

= Cong tac quan ly tai chinh din
kiém todn AAC thye hién kiém tra
qu¥ hang ngay, bdo cdo quyét todn quy, 6 tha

mdi quan hé khich

g nguyén tic, cing khai, minh bach duoc Cong ty
dinh ky 6 thang, ndm. Chi dao thure hién bio céo
ng, 9 thing, nam kip théri. Hg thing sd

sach ro rang, thye hign truyen dir lidu chuong trinh ké todn vé Nha XBGDVN phuc vy

vige kiem sodt, tong hop so ligu. Thye hién tré ng vay trung han, ngin

khing cé ng qua han.

- Tham gia ciing hé théng Nha XBGDVN ldm cong tae tir t
Mg VNAH, ting qua ngwd nghéo nhin dip Tét cd truyén dan
chira nhi cho ngudi nghéo co cong cach mang ... Tén :
cua CBCNV dé lam cdng tac tir thién 14 : 57.058.369

han kip thi,

hi¢n, phung duimg 1
] the, hé tryr kinh phi sira
g s0 tien déng gdp tir tién luong
déng.

- Linh dao xéy dyng cac doin thé trong sach vimg manh xudt sic nim 2018,
- Hodan thinh kha nhiém vy QP-QSDP,

- Déo 1o luc lugng cho céng tde POCC va duy

thiang dam bao an toan.
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II1. Bio chio dianh gia ena Ban Giam die :

1) Ban Giam dbc da xdy dyng chuong trinh ké hoach cdng tde, lich sinh hoat va
dd tip trung didu tla.uh €O trong tam, trong diém, ¢o nhiéu bién phap kip thii dé vl
gqua khd khin tim kiém vige lam, th chirc thire hién dam bao hodn thanh cac chi tiéu, ké
hoach, nhiém vy trong ndm 2018,

2) Thare hién vay Ngin ha ing vyl mire du ng (binh quén) 1,5 ty {‘]m]gf thiang. Han
mirc ngin hang cho vay 6,2 t¥ dong/6 thing. Thyre hién trd ng vay trung han, ngiin hgn
Kip thixi, khong c6 ng qud han.

3) Thye hién chi dao 16 chire mng:_ két quy, 6 thang, 9 thang, nim va thuc hién
cing tic bdo cdo xin ¥ kién véi cde nha diu tr, 1anh dao Nha XBGD kip thii.

4) Duy tri thue hién ding chire ning, nhiém vu gquy dinh trong Piéu 1€ va Nghi
quyét Pai héi DCP. :

3) Chi dao, td chirc ldp bao cio tai chinh nam két thic vao ngay 31/12/2018 kip
théri va bao cdo tai chinh da duge Kiém todn cho phit hinh.

6) Ban Diéu hanh ngoail nhiém vu dinh huong va diéu hanh hoat d-:;mg SXED con
xiv dung cdc to chirc doan thé vimg manh, tao khong khi thi dua s6i néi, déng vién
khen thuong kip théi ngudi lao dong. Pang bd cong tv duge cong nhin danh hiéu
“Pang b hoan thanh tot nhidém vy nim 2018,

Tuy nhién, trong cong tic Iip ké hoach va phéi hgp didu hanh sin xuft, quan Iy
chit hrgmg tién &6 v quan 1y lao ddng con han ché.

* Ket luin chung : Nam 2018, vt nhiéu kho khin do céc loai chi !1|1| ting, viéc
liam phy thugc khéch héng, canh tmnh nhin sir lhﬂ}' dbi: tuy nhién, Ban dicu hanh Cing
ty da trién khai t6 chirc thye hn&n 1t Nghj quy ét Pai héi BCD thirdmg nién nim 2018,
hodn thanh ké hoach tai chinh, gifr durgre moi quan hé 16t v khach hing. Thye hign téit
cong tac phoi hgp va lam tot viée to chire Pai hji PCH thuémg nién 4.1ur.u:_r néi dung,
churemg trinh, Duy i on dinh vige lam, thye hién tra luong CBCNV ding ky han, nnp
kip thod, diy du nghl.l vu thué cho Nhi nurde va ngudn lao déng, dam bio cd tire cho ci
déng. Bio vé an todn co quan, Nha méy, trién khai chép hanh quy dinh vé qu'm I¥ in,
tham gia lam cong tic tir thi¢n. Chap hanh day di cdc chi tnrong, chinh séch cia Dang,
Nha murde, phm hop kip thin val cic nha diu tur, Xay dung ndi bo doan két, cdc doan thé
hoan thanh tét nhiém vu. Tiép tuc duy tri céng ty dn dinh.

IV. Ddnh gid caa HPQT vé hoat ding cia Cing ty
1. Pinh gia vé két qua hoat ding cia Coéng ty trong nim 2018

Niim 2018, trién khai toan dién va kip thoi cac nghj quyét PHPCD thuong nién
nam 2018, cy thé:

* Cac chi tiéu dé ra:

- Doanh thu: 38,775/ 36 ty - Pat 108%

- Lgi nhuén: 2,212 /2.2 ty - Pat 105%

- T¥ suat lgi nhudn: 20.1 - Pat 100,5%
- Cd tire: 10% /10 % - Pat 100%

Panh gid két qua hoat dong kinh doanh nam 2018, Cong ty di hean thanh va
hoan thanh vugt céc chi tiéu deé ra. Nhitng két qua nay khiing dinh dugc sir doan ket, nd
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lye hét minh HDQT va Ban Diéu hanh, dong thoi thé hign sy ¢ gang, dong long va
quyét tim cao cda cin b cdng nhan vién trong toan Cong ty.

* Trich lip cic Qu¥ vi chi tri ¢d tire:

- Thyre hign lnch lip cic quy theo dung nghj quyét dé ra:
+ Qu§ diiu tu phat trién san xudt 10%
+ Qu¥ khen thudmg phae lgin 1096
+ Chi trd ¢0 tire 10% :
( 8 liéu déa dwge bdo cdo phan trén )
* Cic ndi dung khic:
'ln::ng, nam, NXBGDWVN ri sodt 1gi qui ché didu hinh, 5 chire, quan 1y céc dm1
vi thanh vién va eéng ty con, to chirc quan Iy theo mo hinh * fﬂIH,:, ty Mg, cong ty con”,
NXBGDVN da gdi cac van ban vé “Thoa thuan khung™ cho cic don vi thinh vién
tham khdao nghién cir, tham gia gop ¥ vi quyét dinh. HHQI d3 cing v Ban 1_,1:1[11
dbc 16 chirc hop, tham gia Eﬁp v béng viin bin cy thé cac dicu khoan trong dir thio va
théng nhat trinh Dai hi dai ¢6 déng thudng nién ndm 2019 Thong qua ndi dung Thoa
thudin khung hogat dollg chung trong T6 hgp Cong ty me Cong ty con Cong ty TNHH
MTV Nha xuat ban gido dyc Vigt Nam.

2, Pdnh gid ciia HPOQT vé hoat djng cia Ban gidm doc Céing ty

Trong nam 2018, Giam doc va céc can b quan 1y coa Cong ty Cé phan In va
Dich vy Pa Ning di hoan thanh xuat sfic viéc diéu hanh hoat dgng kinh doanh, cu the:

- Hodn thanh va hoén thanh vugt mire cac chi ti¢u ké hoach kinh doanh nim
2018 da duge DHPCD va HHQ] dé ra;

- Trién khai thyre hién tit ‘l.-ﬂ diing cic nghi quyét cia HDQT;

- T:I-E'[:I tuc phét huy cdc nén tang dat duge trong nhigm k¥ trude; trién khai xiy
dyng chién hroc phat trién giai doan 2018 — 2022, theo xu thé chung cua thi truémg in
hién nay va theo dinh huﬁng chung ¢lia NXBGDVN dé trinh DHDCD thing qua;

3. K& hoach va dinh Im'lfmg cia HDOQT

Mim 2019, danh gia 14 ndm vin con nhiéu khé khan, sy canh tranh vi mn ph:am
in ngdy cang gia ting, cing nghg thnng tin ph.ﬂ trién manh nén thi tm&mg in dn gidm,
chii trirong chung cia nha nudc vé sir dung viin ban dién tr ngay cang gia tang, v dit
biét chii triromg thay déi d in sdch cia NXBGDVN ciing anh hrémg khing nhé dén sy
diu tu vi phat irién ciia doanh nghip.

* Ké hoach mue tiéu chung
a) Ké hoach tii chinh (theo ké hogch ciia Nhit XBGDVN giao)
. Doanh thu : 37 tv dong
2. Loinhudn: 2.2 ty dong
3. Ti sudt LN/VDL : 20%
4. Cb tire : 10%
b) Mot 56 nii dung khdc :

l. Don gia tién hrong Trong mirc 4. 300 déng tién luong = 4.500 ding tién
lromg/1.000 dong lgi nhudn (nhim dam bao tién lwong cho ngwdi LD v lgi ich nha
diu tr)

=l
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2. Viée trich Lip cdc quy theo diéu 1§,

3. Thiy lao HPQT, BKS : Theo mire 5% lgi nhudn trirde thué.

4. Chon don vi kiém todn da nang lue thye hién kiém todn cho Cong ty

5. Thyre hién ky két Thoa thujn khung hogt dgng chung trong Té hep Cong ty
me Cong ty con Céng ty TNHH MTV Nha xuat ban gido duc Vigt Nam.

6. Thue hién sira di bo sung Diéu 1& Cong ty.

* Céng tac diu tir :

Tlép e phat huy nhimg nén ling di dm;.n: ké thira, tiép tuc xdy dyng véi myc
tigu “Ddu tie chiéu sdu vi sue phdt trién bén vieng”, trong d6 tip trung dén céc viin dé:

- Didu tr phit trién ha ting, trang bi thay thé MMTB da ddu trr lau nam, kém
higu qud. nang suit Ihﬁp, vil img dyng cdng nghé théng tin vio quin Iy sin xudt.

- Diu tir phit trién, dao tao nguén nhin e, tip trung vio thg méy in Offset, thg
dimg mdy hoan thién va quy hoach, dio tao nguin cin bé.

V. Bao cio tai chinh
{ Xem Béo cdo tai chinh nam 2018 da dwge kiém toan dinh kém)

CONG TY CP IN VA DICH VIJ DA NANG
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