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Tén Céng ty daiching:  CONG TY €O PHAN MAY HUPU NGHI

L. Thoéng tin chung: General information
t Théng tin khai quat: General information
Tén giao dich/ Trading name: ~ CONG TY CO PHAN MAY H'U NGH]|
- Gidy chirng nhan dang ky doanh nghiép sé/Certificate of business registration No:
0302641539
- Vbn diéu l&/ Charter capital: 118.900.000.000 déng
- Vén d4u tw cla chl s& hivu/ Owner’s capital: 118.900.000.000 déng
- Dia chi/ Address: 636-638 Nguy&n Duy, phudng 12, Quén 08, TP.H& Chi Minh
- S6é dién thoai/ Telephone: 028-38554176 ; 028-38553415
- S6 fax/fax: 028-38553476
- Website: www.hugamex.vn
- Ma cé phiéu : HNI
2 Quad trinh hinh thanh va phat trién/ Incorporation and development process:
- Qua trinh hinh thanh va phét trién:

Céng ty cd phan may Hiu Nghi 1a doanh nghiép Nha nuéc dugce chuyén thanh Cong ty cb
phan theo quyét dinh sé 211/QD-TTg ngay 21 thang 03 ndm 2002 cta Thi Tuwéng Chinh Phu.

Gidy a3ng ky thay ddi 1an 9 ngay 07 thang 12 ndm 2017 do S& Ké hoach va Dau tv Thanh
Phé H& Chi Minh cép.

3 Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh chinh/ Lines of the business: Céc san pham nganh may
- Dia ban kinh doanh/ Location of business:

Xuét khdu sang céc thj tredng My, Nhat ...

4. Théng tin vé mé hinh quan tri, té chire kinh doanh va bé mdy quan ly/ Information about
governance model, business organization and managerial apparatus:

- M hinh quan tri/ Governance model.

Céng ty hoat déng theo mé hinh céng ty cb phan theo qui dinh cla Luat Doanh nghiép va céc
qui dinh phap luat lién quan:

+ Dai hoi ddng cb déng: bao gdm tt ca cac cb déng co quyén biéu quyét, 1a co quan quyét
dinh cao nhét cha Céng ty.

+ Hoi ddng quan tri: La co quan quan Iy Céng ty, ¢ toan quyén nhan danh Céng ty dé quyét

dinh moi van @2 lién quan dén muc dich, quyén Igi clia Cong ty trir nhitng vén @& thudc tham quyén
clia Dai hoi ddng cb déng.



+ Ban Téng giam dbc: La co quan diéu hanh hoat déng hang ngay cla Cong ty va chju trach
nhiém treéc H6i ddng quan tri v& viéc thire hién cac quyén va nhiém vy dugc giao.

+ Ban kiém soat: Thuc hién nhiém vu thay mat cho c¢d déng kiém soat moi hoat ddng kinh
doanh, hoat déng hoat déng quan tri va diéu hanh cla céng ty.

Co céu bd may quén ly/ Managementstructure:

HOI PONG QUAN TRI ]

Ban kiém sodt
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- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: Khéng
5. Djnh hwéng phét trién/ Development orientations:
- Cac muyc tiéu cha yéu cla Céng ty/ Main objectives of the Company:

+ Da dang héa san phAm nganh may nhim gia tang loi nhuan véi nhirng san pham co ti suét
lgi nhuan cao.

+ Tim kiém khéach hang & thi treéng méi.

+ Tap trung quan Iy chét lwgng san phdm, chi phi san xuét, cai thién thoi gian giao hang
nhanh.

- Chién lwoc phat trién trung va dai han/ Development strategies in medium and long term:

Céng trinh cai tao m& rong Phan xwdng 4 tai Xi nghiép may 6 tinh Béng Thap: DAu thau xong
va da khai céng vao thang 11/2018.

- Céac muc tiéu dbi véi méi triedrng, xa hodi va cong ddng cuia Céng ty/ Corporate objectives with
regard to Corporate environment, society and community Sustainability:

+ Gidi quyét cong &n viéc lam cho ngudi lao ddng.

+ Xay dgng I4p @it hé théng x{ Iy nuéc thai, I&p dat thu gom va xU Iy thoat nudc thai sinh
hoat tai 38 Tuy ly vieong P13, Q8, TP.HCM.
6. Cac rdi ro/ Risks:
Muc tiéu quan ly rdi ro
RUi ro vé thij trwdng : Phu thudc vao thj trwdng nudc ngoai.

= RUi ro v& ngudn nhan lwc : Viéc tuyén dung lao déng nganh may, nhét 1a tai khu vire ndi thanh
ngay cang khé khan, do ngudn cung lao dng giam, xu huwéng céng nhan quay vé cac tinh 1am viéc
dé gan gia dinh. Chi phi lao déng cé xu huwdng tang trong cac nam qua lam giam kha nang canh
tranh ctia Céng ty néi riéng va cac doanh nghiép dét may Viét Nam ndi chung.

i- Tinh hinh hoat déng trong nam/ Yearly Operations:

1. Tinh hinh hoat dong san xuét kinh doanh/ Situation of production and business operations:
- Tinh hinh thic hién so véi ké hoach: Nam 2018
BvT Ké hoach Thwc hién Ty Ié HTKH
+ Kim ngach xuét khau : 1.000USD 44.000 59.042 134,19 %
+ Doanh thu: Tr.d 1.003.800 1.360.862 135,57 %
2 T6 chirc va nhdn sy /Organization and Human resource:

- Danh sach Ban diéu hanh:
a/ Téng Giam déc:
Ho tén : Ha Van Duyét
Gi¢i tinh : Nam
Ngay thang ndm sinh: 08-06-1954
Noi sinh : Thai Binh
CMND/ho chiéu: 022748135
Qudc tich: Viet Nam

Pia chi thuwdng tra: S6 11 Duéng 22 Khu dan cuw 6A Him Lam, X.Binh Hung, H.Binh Chanh,
TP.HCM

Trinh d6 chuyén mén: Bai hgc chuyén nganh Tai Chinh ké toan
Qua trinh céng tac:
+ Tlr 2003 dén nay: Téng Giam Béc Coéng ty ¢ phan may Hiu Nghi



Sé lwong cb phan thude s& hiru ca nhan: 1.309.087 cb phan, chiém ty 1& 11,01% vén diéu 1&.
b/ Ph6Téng Giam déc:

Ho tén : Ha Véan Long

Gidi tinh : Nam

Ngay thang nam sinh: 21-02-1971

Nei sinh : Thai Binh

CMND/hé chiéu: 023953698

Qudc tich: Viét Nam

Dia chi thwéng tra: S6 67 dwdng12 khu dan cw 3 Bui Minh Trwe, Phudng 5, Quén 8, TP.HCM

Trinh d6 chuyén mén: Dai hoc chuyén nganh Quén tri kinh doanh

Qua trinh cong tac:

+ Tir 2011 dén nay: Ph6Téng Giam Dbc Cong ty ¢b phan may Hu Nghi

56 lwong cb phan thudc s& hiru ca nhan 608.886 cb phan, chiém ty 1¢ 5,12% von diéu 1&.
¢/ Phé Tdng Gidm déc:

Ho tén ; Kiéu Ngoc Manh Hung

Gigi tinh : Nam

Ngay thang ndm sinh: 21-07-1956

Noi sinh : Ha Nbi

CMND/ho chiéu:022811006

Quéc tich: Viét Nam

Dia chi thwéng tri:41/2 Bau Cét 8, phwdng 13, quén Tan Binh, TP.HCM

Trinh d6 chuyén mén: Bai hgc chuyén nganh kinh té

Qué trinh cong tac:

+ Tir 2002-8&n nay: Pho Tng Giam Déc Céng ty cé phan may Hiru Nghi

S6 Iwong cd phan thudc s& hiru ca nhan 651,327 cé phan, chiém ty 1& 5,48% von dieu é.
d/ Giam déc didu hanh:

Ho tén : V6 Van Ho

Gigi tinh : Nam

Ngay thang ndm sinh: 06-06-1954

Nei sinh : Long An

CMND/hé chiéu:020879408

Quéc tich: Viét Nam

Dia chi thwdng tra: 24/8 Huynh Tén Phéat, Quan 07, TPHCM.

Trinh d6 chuy&n mén: Pai hoc chuyén nganh kinh té

Qua trinh céng tac:

+ Tlr 2009-Gén nay: Giam Déc didu hanh Cong ty cb phan may Hiru Nghi

S6 lwgng cd phan thudc s& hivu c& nhan 286.666 ¢b phan, chiém ty 1& 2,41% vén diéu lé
e/ Giam dbc diéu hanh:

Ho tén : Pham Bic Ha

Gigi tinh : Nam

Ngay thang ndm sinh: 30-12-1971




Noi sinh : Thai Binh

CMND/h$ chiéu: 024470180

Quéc tich: Viét Nam

Bia chi thwdng tra: 710/15 Liy Ban Bich, P.Tan Thanh,Q.Tan Phu, HCM

Trinh d9 chuyén mén: Bai hoc

Qua trinh céng tac:

+ Nam 2004: Phé phong KH-XNK

+ Nam 2011: Trwdng phong KH KD-XNK

+ Nam 2014: Giam dbc diéu hanh Cong ty ¢ phan may Hiu Nghi

Sb lugng cb phan thude s& hiru ca nhan 102.162 cb phan, chiém ty 1& 0,86% von diéu 1&
f/ Giam dbc diéu hanh:

Ho tén : Ha Van Nghia

Gidi tinh : Nam

Ngay thang nam sinh: 05/12/1980

Noi sinh : TP.HCM

CMND/ho chiéu: 023529728

Québc tich: Viét Nam

Dia chi thwéng tri: S6 11 Buéng 22 Khu dan cw 6A Him Lam, X.Binh Hung, H.Binh Chanh,
TP.HCM 5

Trinh d6 chuyén mén: Bai hoc
Qua trinh cong tac:
+ N&m 2010: Phé phong KH KD-XNK

+ N&m 2012: Trwdng phéng Kinh doanh téng hop
+ N&m 2014: Giam dbc didu hanh.
S6 lvong b phan thudc s& hiru ca nhan 646.734 cb phan, chiém tj 1¢ 5,44% von diéu 1&

- S6 Iwong can bd, nhan vién. Tém t&t chinh sach va thay ddi trong chinh sach d6i v&i ngudi
lao ddng.

+ 86 lwgng CBCNV (dén 31/12/2018): 3.625 lao dong.
+ Céc chinh sach déi v&i ngudi lao.déng.

Thire hién ky két hop ddng véi ngudi lao déng theo Luat Lao ddng va thuc hign cac chinh
sach theo dung phép luat, theo ding thda wéc ky két giba ngudi st dung lao déng va dai dién ngudi
lao déng.

Cham lo cho ngudi lao @6ng nhu: hé tre thué nha tro, tro' cép sinh hoat va cac ché do phuc
lgi khac.

3 Tinh hinh déu tw, tinh hinh thuc hién cac dw an/ Investment activities, project
implementation:

Mua s&m may méc thiét bi may trang bi tri gia : 14,458 ty dong .

4, Tinh hinh tai chinh/ Financial situation:
a) Tinh hinh tai chinh/ Financial situation:



DVT:VND

Chi Tiéu/Financial Figure

Nim/Year 2017

Nim/Year 2018

% Tidng
Gidm

Téng gié tri tai sdn /Total asset
Doanh thu thudn /Net revenue

Lgi nhudn tir hoat d6ng kinh
doanh/Profit from operating activities

Lgi nhudn khdc/Other profits
Loi nhudn trude thué/Profit before tax

Lgi nhudn sau thué/Profit after tax

Ty 1€ lgi nhuidn trd ¢é titc/Payout

ratio

539.821.843.382
1.068.343.099.321

110.444.889.932

480.119.922
110.925.009.854
88.135.517.152

53,96

578.230.312.356
1.349.745.091.165

121.901.206.649

-384.596.121
121.516.610.528
96.174.534.248

24,72

107,12
126,34

110,37

-80,10
109,55
109,12

45,82

— Céc chitiéu khac/ other figures: Khéng c6é
b- Cac chi tidu tai chinh chi yéu/ Major financial benchmarks:

Chi Tiéw/Financial Figure

Nim/Year 2017

Niam/Year 2018

Ghi chi
/Note

1, Chi tiéu vé khd ning thanh todn
(Solvency ratio)

+Hé s6 thanh toan ngén han
(Current ratio):

Tai san ngén han/N¢' ngén han
(Short term Asset/Short term debt)

1,60

1,59

+Hé sé thanh toan nhanh/Quick
ratio:

TSLD - Hang tén kho
N¢' ngén han
Short term Asset - Inventories
Short term Debt

1,10

1,26

2, Chitiéu vé co cu vén/ capital
structure Ratio

+Hé s6 No/Tbng tai san
(Debt/Total assets ratio)

54,21

59,04

+ Hé s6 No/Vén chl s& hivu
((Debt/Owners’ Equity ratio)

118,40

122,79

3, Chi tiéu vé nang lyc hoat déng
(Operation capability Ratio)

+Vong quay hang ton kho
(Inventory turnover):

Gia v6n hang ban
Hang tén kho binh quéan
(Cost of goods sold/Average
inventory)

74.5

136,16

Doanh thu thuan/Téng tai san (Net
revenue/ Total Assets)

1,98

2,50




4, Chi tiéu vé kha nang sinh loi
(Target on Profitability)

+ Heé sé Loi nhuan sau
thué/Doanh thu thuan (profit after 8,25 T3
tax/ Net revenue Ratio)

+ Hé sé Lgi nhuan sau thué/Vén

chu s& hiru (profit after tax/ total 35,66 37,06
capital Ratio)
+ Hé s& Loi nhuan sau thué/Téng
tai san (profit after tax/ Total assets 16,33 17,82
Ratio)

+ Hé s6 Loi nhuan tir hoat déng
kinh doanh/Doanh thu thuan
(Operating profit/ Net revenue
Ratio)

10,34 9,03

5 Co céu cé déng, thay dbi vén dau tw cia chu s& hivu/ Shareholders structure, change in
the owner’s equity :

5.1 C6 phan/ Shares : Ménh gia 10.000d

STT Cé phiéu Nam 2017 Niam 2018
1 Téng sé cb phan 11.890.000 11.890.000
Sé lwgng cd phiéu da ban ra cong
2 ching 11.890.000 11.890.000
3 Cb phiéu phd théng - 11.890.000 11.890.000
4 | Cb phiéu dang lwu hanh 11.888.900 11.888.900

- Lén san chirng khoan UPCOM:

Da dang ky toan bd cd phiéu cla Cbng ty Cb phan May Heu Nghi tai Trung tam lwu ky ching
khoan Viét Nam (VSD) va dang ky giao dich ¢ phiéu trén hé théng giao dich chirng khoan cong ty dai
chiing chwa niém yét (hé théng Upcom) tai S& Giao dich chirng khoan Ha Noi (HNX).

+ 86 lvgng cb phiéu dwec dang ky giao dich b sung: 2.482.100 cp
+ Gi4 tri cb phiéu dwogc dang ky giao dich bd sung : 24.821.000.000 d

+ Ngéy giao dich chinh thire cb phiéu bd sung 05/02/2018

+ Tong S6 lwgng cp dwoc déng ky giao dich: 11.890.000 cp
+ Téng gia tri ¢ phiéu duoc dang ky giao dich |a: 118.900.000.000 4

5.2 Co cdu cb déng/ Shareholders structure:

Chi Tiéu/Financial Figure Niam/Year 2018 Tilé %
* Téng s6 cb phan 11.888.900 99,99
* Cb dbng 16N tir 5% trd 1én 7.313.199 61,51
Cb dong nhd dudi 5% 4.575.701 38.48
* C6 déng c& nhan 8.322.404 69.99
Cé déng tb chirc 3.566.496 30.00
* Cb déng trong nwéc 11.813.100 99,35
Cb d6ng nwéc ngoai 75.800 0.64
* C6 phiéu quy 1.100 0,01

a)  Tinh hinh thay di vén ddu tw clia chd s& htru/ Change in the owner’s equity: khong thay ddi
b)  Giao dich cé phiéu qu§/ Transaction of treasury stocks: khéng thay adi
c) Céc chirng khoan khac/ Other securities: Cong ty khéng phat hanh cac loai chirng khoan khac
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ll- Béo céo va danh gia cia Ban ‘Giém dbcl Report and assessment of the Board of
Management:

1. Dénh gia két quéa hoat dong san xudét kinh doanh/ Assessment of operating results:
- Céng ty hoan thanh va hoan thanh vugt mlc cac chi tiéu trong nam 2018:
+ Kim ngach xuét khdu dat 134,19% so v&i ké hoach
+ Doanh thu dat 135,57% so véi ké hoach
+ Loi nhuan trudc thué dat 337,54% so véi ké hoach.
~ Nhirng tién b6 cong ty da dat duoc :
+ Lwong thu nhap cla nguwdi lao ddng hang nam déu tang tlr 10 dén 15%
+ Loi nhuan ndp ngan sach tang déu hang nam
+ Hang ndm c6 Cb tirc chia cho céc cb dong

+ Cong ty da thuc hién tét cac ché dd, chinh sach phuc li, @&m bao thu nhap va gl chan
dwoc ngudi lao dong. Trong ndm, Céng ty cling khdng xay ra cac tranh chép lao déng hay dinh cong.

2 Tinh hinh tai chinh/ Financial Situation:
a) Tinh hinh tai san/ Assets:
STT Chi Tiéu Niam/Year 2017 | Nidm/Year 2018
1 Co cau tai san
- Tai san dai han/Téng tai san 14,33% 13,65%
- Tai san ngén han/Tong tai san 85,67% 86,35%
] Co cAu ngudn vén
- No phai tra/Tdng ngudn vén 54,21% 55,12%
- Ngudn vén chi s& hiru/Téng 45,79% 44,88%

b) Tinh hinh ng phai trd/ Liabilities:
- Tinh hinh ng hién tai bién dong Ién vé cac khodn ng/ Current debts, major changes of debts:
Nam 2018 Céng ty khdéng c6 khoan ng dai han.

- Chénh l&ch ciia ti gia héi doai khong anh hudng dén két qua hoat dong san xuét kinh doanh
cla cong ty.

3 Nhimng cai tién vé co cdu té chire, chinh séch, quan ly/ Improvements in organizational
structure, policies, management:

T4i cAu tric bd may quan Iy va thay ddi hinh thirc trd luong tai cac nganh san xuét nham
nang cao hiéu qua s dung lao dong.

4. K& hoach phét trién trong twong lai/ Development plans in the future:
Muc tiéu trong ndm 2019 :
+ Doanh thu : 1.053.990trd

+ Loi nhuan : 37.800trd
IV - Panh gia ctaa Hoi déng quan tri vé hoat déng cua Céng ty/ Assessments of the Board of
Management on the Company'’s operation:

A Dénh gi4 cua Hoi déng quan trj vé cac mit hoat dong cua Cong ty/ Assessments of the
Board of Management on the Company's operation:

-Nhin chung tinh hinh kinh té trong nu6c dat nhiéu kha quan, hoat dgng san xuét tang trwdng
tich cuc, 1a ddng luc thuc day téng trudng cla toan b nén kinh té 2018.



+ Hang héa cung cép 8n dinh va vurot ké hoach, hang thang téng tir 5 dén 20%, tuy gién ca
nhwng cac té san xuét, xi nghiép, cé diéu kién ting ndng suét, tang thu nhap.

+ Hang héa 13p lai chiém 70% tao diéu kién tang ndng suét lao dgng va 6n dinh.

-Khé Khan:

+ Lam phét ting cao, thiéu hyt lao dong vé sé lvgng, lao déng c6 tay nghé.

+ Gi4 gia cong nganh may khéng tang trong khi cac chi phi dau vao tang tir 10 dén 15%

Trong didu kién khé khin song dudi sy lanh dao cia Bang Uy Céng ty, Héi Bbng Quén Tri,
Ban digu hanh Céng ty @4 thuc hién tét nhiém vy 8n dinh nang lyc san xuét kinh doanh va tirng budc
phat trién bén virng.

2 Dénh gia cua Héi déng quan trj vé hoat dong cua Ban Giam déc cbéng ty/ Assessment of
Board of Directors on Board of Management’ performance:

Héi @dng quan trj danh gia cao cong tac didu hanh cia Ban Giam Déc d6i véi sw phat trién
clia Cong ty. M3c du trong diéu kién kho khin Céng ty van duy tri dwec ndng lwe san xuat hoan thanh
ké hoach clia Dai Héi ¢ déng @& ra cling nhu cac nghj quyét ctia Hoi ddng Quan tri

3, Céc ké hoach, dinh hwéng cua Hi dong quan tri/ Plans, orientations of the Board of
Directors:

N&i dung hoat ddng clia H6i ©Ang Quan Trj chi yéu t& chirc d& ra cac nghi quyét tirng thoi
diém pht hop voi nghi quyét Dai hdi cd déng thwdng nién

Thudng xuyén theo dai dién bién hoat déng san xuét kinh doanh thj truong dé chi dao Ban
diéu hanh thyc hién

V- Quan tri céng ty/ Corporate governance:
1. Héi ddng quan tri/ Board of Directors:

a)  Thanh vién va co cAu clia Hoi ddng quén tri/ Members and structure of the Board of Directors:
Nhiém ky 2018-2022

T : S6 lwgng co :
STT Ho va tén Ghire “-’tyt"i" Cong |~ hin s Ch“t’; e Ghi cha
hiru
1 | Ha V&n Duyét Chii tich HDQT SBhe Khéng Thanh vién diéu
Téng Giam Déc i hanh
Kiéu Ngoc Manh Ty
2 Hiing Thanh vién HBQT 651.327 Khéng :gggh vién diéu
Pho Tdng Giam Déc
Giam Déc XN may 6
; Thanh vién diéu
3 | Ha Van Long pma?gn‘gé&?n?%gc 608.886 Khong hanh
Thanh vién HPQT - .
Dai dién phan vén Chd tich HDQT ¥
Nha nuéc - Tap kiém TGP - Thanh vién déc
4 | Lé Mac Thuén J 1.930.996 | Congty CPDT lap
Poan dét majy Viét Phat trién
Nam (ttr Vinatex
22/04/2018)
Thanh vién HDQT -
Dai dign phén vén Pho ban quan Iy .
5 | Mai Van Thién i urac - e 1.189.000 | 19uén nhan lyc Tha"‘\;’ S
Poan dét may Viét SO - Tap Doan dét P
Nam (ttr may Viét Nam
22/04/2018)




Thanh vién HDQT
Dai dién phan vén Pho ban kidm | Thanhvien doc
6 Phan Thanh Son Nha nwéc - Tap 48.377 | soatndibd Tap th.):‘apc'bn 13
Doan dét may Viét Boan dét may Thar?h vien
Nam (Bén Viét Nam HEQT
22/04/2018)

b) Céc tiéu ban thudc Hoi ddng quan tri/ The committees of the Board of Director:: Khéng co
0) Hoat ddng clia Hoi ddng quan tri/ Activities of the Board of Directors:

HDQT thwe hién chic ndng, nhiém vy cla minh tuan thG dang qui dinh phap luét, Piéu l&
Cong ty va Nghi quyét cia Dai hoi ddng cb déng. HDQT théng qua quyét dinh bang hinh thire biéu
quyét trye tiép tai cac cudc hop.

Trong ndm 2018, HDQT @3 hop it nhét 1 1An/quy . Cu thé cac quyét dinh clia HDQT théng qua
cac Bién ban nhw sau:

Stt $6 Nghj quyét/ Ngay

No. Quyeét dinh Date

Resolution/Decision
No.

Néi dung
Content

- Chitam tng cb tirc dot 1 ndm 2017 béing tién mat ti

Nghi quyét HDQT 05/01/2018 & 20%

- Bé&o céo thyc hién sén xuét 2017

- Ké hoach SXKD n&m 2018

- Duw b&o ké hoach SXKD 5 n&m cho nhiém ky md&i
- Cong tac xay dung

- Phan phéi tién lvong bd sung 2017 (lwong thwdng
tét am lich)

Thwéng 2% loi nhuan vuet ké hoach nam 2017 cho
HPQT

- Thwéng hoan thanh 2% loi nhuan ké hoach sau
thué va 8% Loi nhuan sau thué vuot ké hoach cho
tdng giam déc va ban diéu hanh

- Tam (ng thudng hoan thanh ké hoach va vuot ké
hoach ndm 2017cho HBQT

2 Bién ban hop HDQT | 13/01/2018 i

- Théng qua bao cao két qué san xuét kinh doanh
2017

- Théng qua ké hoach sén xuét kinh doanh 2018

Théng qua td chire Dai hdi déng cé dbng thudng
nién nam 2018

- Chét danh s&ch tham du Bai héi déng cb déng
thwdng nién nam 2018

3 Nghj quyét HPQT 09/03/2018 ¢

Bau Chu tich HDQT nhiém ky 2018-2022

4 Bién ban hop HPQT | 22/04/2018 -
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Thyec hién SXKD quy 1/2018
: NQ+Bién bn hop Lo Ké hoach SXKD quy 2/2018 ‘
HDQT Théng qua viéc chi ¢d tire dot 2 ndm 2017 béng tién
mat ti 1& 20%.
Thire hién SXKD 06 thang du ndm 2018
Ké hoach SXKD 06 thang cubi ndm 2018
6 Bién ban hop HDQT | 30/08/2018 Bao cao cong tac chuln bi d4u thau cong trinh, cai
tao mé& rong cty cp may Hiru Nghi XN6-PX4.
: 5 Béo cao ké hoach diéu chinh dy &n Dau tv mdé réng
7 Eg;ﬁ_‘én ban hop 03/09/2018 san xuét tai cty cp may Hitu Nghj XN6-PX4,
Béo céo thuc hién SXKD 9 thang d&u nam 2018
Ké& hoach SXKD 03 thang cubi nam 2018
8 Bién ban hop HPQT | 09/11/2018 Tam tng cb tic dot 1 n&m 2018
Chon cdng ty kiém toan nam 2018
d) Hoat d6ng cta thanh vién Hoi dbng quan tri ddc lap khong diéu hanh/ Activities of

independent members of the Board of Diréctors:

e)

séach cac thanh vién Hoi @b

Chi tham gia hoat déng HDQT théng qua cac cudc hop HPQT .
Danh sach cac thanh vién Hoi ddng quan trj cé ching chi dao tao vé quan trj cong ty. Danh

ng quén tri tham gia cac chwong trinh v& quan trj cdng ty trong nam/List

of members of the Board of Directors possessing certificates on corporate gorvenance. List of
members of the Board of Directors participating in corporate governance training programs in the

year
Khéng co.
2. Ban Kiém soat/ Board of Supervisors:
a) Thanh vién va co ciu clia Ban kiém soat/ Members and structure of the Board of Supervisors:
5 " z Chtrc vu
: Chire vy fai 86 lwong cb . ol
STT Ho va tén Céng ty phan s& hiru c::ég‘cty Ghi chu
Nguy&n Thi Hang Trwdng ban kiém : .
Nga aadi 297.802 Khoéng Lam viéc tai cty
2 ; Thanh vién Ban 620.469 . :
Dwong Thanh Tung ke acit Khéng Lam viéc tai cty
Thanh vién Ban
kiém sogt - Pai
dién phan vén .| Thanh vién déc
3 | VaThiThiy Duong | Nhanuéc-Tap | 356700 | hobanta lap
Doan dét may
Viét Nam (tl
22/04/2018)
Thanh vién Ban Chuyén vién . "
4 Tran Thi Ngoc kiém soat - Dai ban kiém Thanhlglén doc
Dung dién phan vén soat ndi b P
Nha nwéc - Tap Tap Poan dét
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Viét Nam (dén Nam

Doan dét may ‘ | may Viét
22/04/2018)

b) Hoat dong cla Ban kidm soat/ Activities of the Board of Supervisors: Ban kiém soat hop
thuong ky

STT Bién ban Ngay Néi dung
; -Tham tra bao cao da dwoc kiém toan ndm
1 | BB Hop Ban Kiém 26/03/2018 | 2017
soat
: -BAu trwdng ban kiém soat nhiém ky 2018-
o | BB Hop Ban Kiém 22/04/2018 | 2022
soat
-Phan céng nhiém vy BKS nhi¢m ky 2018-
i 2023
5 | ISR RAEER 19/05/2018 | -Danh gi tinh hinh hoat ddng SXKD quy 1
soat
nadm 2018.
i -Danh gia tinh hinh hoat déng SXKD quy 2
4 | e tiop g Kism 08/08/2018 | ndm 2018.
soat
- Panh gia tinh hinh hoat déng SXKD quy 3
] Hop Ban Kiém soéat 05/11/2018 nam 2018
3 Céc giao dich, thi lao va céc khoan lgi ich cda Hi dbéng quan trj, Ban Giam déc va Ban

kiém soat/ Transactions, remunerations and interests of the Board of Directors, Board of
Management and Board of Supervisors

a) Lwong, thudng, thu lao, cac khoan lgi ich/ Salary, rewards, remuneration and benefits:

- Thu lao Héi ddng quan tri: 306.000.000 déng
- Thu lao Ban kiém soat: E 114.000.000 déng
- Lwong, thwdng Héi Ddng Quan Tri, Ban Giam déc, Ban Kiém Soét: 14.690.876.731 ddng

b) Giao dich cb phiéu clia cb déng ndi bd/ Transactions of internal shareholders:

(Théng tin vé cac giao dich ¢ phiéu cla céc thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat,
Giam déc (Tng Giam dbc), Ké toan trudng, cac can bé quan Iy, Thw ky cong ty, cb dong I6n va
nhirng nguwi lién quan t&i cac déi twong ndi trén).

Khéng thay dbi
c) Hop ddng hoac giao dich véi cb déng ndi bd: khong co.

d) Viéc thwe hién cac quy dinh v& quan tri cong ty/ Contracts or transactions with internal
shareholders:

Nam 2018 Céng ty da tuan thl céc qui dinh vé quan tri cong ty, tuy nhién dé tang cuwdng hiéu
qua hoat déng quan tri céng ty, Cong ty c6 ké hoach nhuw sau:

- Tang cwéng viéc lién lac dinh ky/khong dinh ky voi cb dong Ién clia Cong ty.

- Tang cwdng ché d6 théng tin tinh hinh Céng ty cho thanh vién HDQT déc Iap, Ban Kiém soat.
- Thwéng xuyén cap nhat cac qui dinh phap luat v& quan tr cong ty.

- Dinh ky HPQT hop it nhét 1 Ian/quy Gé kiém tra tinh hinh hoat dong Cong ty.

- Xem xét, hiéu chinh Quy ché quan trj ndi bo ctia Céng ty theo qui dinh phap luat hién hanh va phu
hop vai tinh hinh Céng ty hién nay.

VI - Bao cao tai chinh/ Financial statements:.

1. Y kién kiém toan/ Auditor’s opinions:
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Theo y kién clia ching téi, b&o céo tai chinh d& phan &nh trung thwe va hop Iy, trén cac khia
canh trong yéu, tinh hinh tai chinh ciia Céng ty tai ngay 31 thang 12 nm 2018 cing nhu két qua
hoat @8ng kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cung ngay, phu hop
v&i cac Chuin muc ké toan Viét Nam, Hé théng ké toan Viét Nam va céc quy dinh hién hanh c6 lién
quan.

2 Béo cdo tai chinh duwgc kiém toan/ Audited financial statements :
Puoc dang tai trén website Coéng ty theo dia chi: www.hugamex.vn.
Ngay 18 thang 03 ndam 2018
Xac nhén cla dai dién theo phap luat ctaa
Céng ty CP may Hiru Nghi -
CONFIRMATION-BY THE COMPANY’S LEGAL /
- ENTATIVE (/-" V
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