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T o EI CONG TY CO PHAN ‘ CONG HOA XA HQI CHU NGHIA VIET NAM
= = KY THUAT XAY DUNG PHU NHUAN Poc Iap - Tw do - Hanh phic
sé: 0H./BC-KTXD Tp. H6 Chi Minh, ngay A0 thang % ndm 2019
BAO CAO THUONG NIEN

Tén Cong ty dai ching: Cong ty C6 phan Ky thuit Xdy dung Phi Nhuan
Niam bao cao: 2018

I. Thong tin chung
1. Thong tin khai quat

— Tén giao dich : Cong ty Cb phan K§ thuat Xay dung Pha Nhuén.
— Gidy chimg nhan PKDN s : 0300428854
— Vén didu 18 : 92.828.020.000 dong.

_ Vén dAu tu cia chi sé hitu : 92.828.020.000 dong.
— Dia chi: Ldu 2 16 C cao 6c PNTECHCONS - S6 48 duong Hoa Str, phuong 7,
quan Phu Nhuan, Tp.HCM.

— Sé dién thoai : (028) 3517 3674 / 3517 3675
— Sb fax - (028) 3517 2490

— Website : http://pntc.vn

— Ma cb phiéu : PNT

— San giao dich : UPCOM

2. Qua trinh hinh thanh va phat trién
Cong ty K§ thuat Xay dung Quan Phi Nhudn (PNTechcons JSC) tién than la
DNNN Cong ty Ky thuit X4y dung quan Phu Nhuan. Véi lich sir hon 20 nam hinh thanh
va phat trién, Cong ty dugc xem 1a mét trong nhig don vi chuyén d4u tu va kinh doanh
cac du 4n bt dong san; ddng thoi mé rong cac linh vuc hoat dong khac nhur: thiét ké, thi
cong xay lap va hoat dong giao dich BDS.
Céc giai doan hinh thanh va phat trién ctia Cong ty C6 phan Ky thuit Xay dung
Phu Nhuéan:
e Trung tim Dich vu K§ thuit Xdy dung quin Phi Nhuin (1989-1993):
Niam 1989, Trung tim Dich vu K¥ thudt Xay dung Quén Phu Nhuén dugce thanh
lap danh dau giai doan khoi dau ctia don vi sy nghiép (Ban Quan Iy dw dn Qudn Phii
Nhudn) chuyén sang lam kinh té theo Quyét dinh s6 06/QD-UB ngay 01/01/1989 cia

UBND Quéan Phti Nhudn
Chirc ning: Thiét ké va thi cong xdy lip cac cong trinh dan dung va cong nghiép,
kinh doanh nha.

Céng trinh tiéu bicu:
— XAy dung, cai tao Xi nghiép in Quan Phu Nhuan
— Xay dung khu nha ¢ doc duong H6 Van Hué P.9 QPN

Signature Not Verified -
Ky boi: CONG TY CO PHAN K\?@’AT XAY DUNG PHU NHUAN
Ky ngay: 21/3/2019 09:49:35 o '



e DNNN Céng ty Ky thuit xdy dung Quéin Phi Nhuén (1993-2005):

Tir 1993, Cong ty K§ thuat xdy dung Quéan Pha Nhuén truc thude UBND Q.Phu
Nhuin duoc thanh 1ap theo quyét dinh 71/QD-UB ngay 09/3/ 1993 ciaa UBND Tp. HCM
(thue hién nghi dinh 388/HDBT ngay 20/11/1991 cua HDBT vé viéc thanh ldp va giai thé
DNNN dé phit hop véi yéu cdu phat trién ctia don vi).

Thang 12/1997 Cong ty Ky thuat Xay dung Quén Phu Nhuén trg thanh thanh vién
cia Téng Céng ty Xdy dung Sai Gon theo quyét dinh sb 621/QDP-UB-KT ngay
31/12/1996 cua UBND Tp HCM (thuc hién quyét dinh 90/TTG ngay 07/3/1994 cua
Chinh phii vé viéc sdp xep Iai DNNN theo mé hinh Tong Cong ty).

Chirc nang: Tu vén thiét ké xay dung, thiét ké quy hoach, 1ap du an dau tu, thi
cong x4y lip cong trinh dan dung va cong nghiép, trang tri noi thit, kinh doanh nha, san
xuét va kinh doanh vét liéu xay dung
Du 4n, cong trinh tiéu biéu:

1.Du 4n Khu dén cu Rach Miéu
2. Dy an duong Phan Xich Long
3. Khu 139 Nguyén Dinh Chinh
4. Khu nha & Ho vin Hué
5. Chung cu Tran Ké Xuong
6. Trung tdm day nghé Quén Phu Nhuan
7. Ho boi Chi Lang
8. Nha hang Pha Nhuén
e Cbng ty C6 phin Ky thuat Xay dung Phii Nhuin (tir 09/2005 dén nay):

Thuc hién chi truong c6 phan hoa DNNN, Céng ty Ky thuat Xay dung Quan Phu
Nhuén duge chuyén doi thanh Cong ty Cb phan K¥ thuat Xay dung Phii Nhuén hoat dong
theo Gidy Chtmg nhian DPKKD s6 4103003847 ngay 19/9/2005 do So KH-DT cép.

Nganh nghé hoat déng: diu tu du 4n, thi cdng xdy lap cong trinh dén dung va cong
nghiép, tu vAn thiét ké, trang tri noi ngoai thét, kinh doanh bét dong san, san giao dich bat
dong san, san xuat kinh doanh vat liéu xay dung.

Céc Du 4n, Cong trinh tiéu biéu:

Du 4n Cao é¢ PN-TECHCONS (18 tang)

Du an Khu dan cu Pha Hiru

Du 4n Khu dan cu Théi An

Du an Khu dan cu Go Trang

Du 4n Khu Nghi dudng Can Gio

Du 4n Nha VP 127 Tran Huy Liéu

Thi cong xdy dung Nha Vian phong da chirc nang 199 Dién Bién Phu
Thi cong x4y dung Khu Chung cu 18 tAng Thai An

Thi cdng xdy dung nha xu'orng Céng ty Nam Quang-KCN Tay Béc Cu Chi
10 Thi cong xdy dung cao 8¢ SCB 242 Cdng Quynh

11. Thi cong xay dung Becamex Office Tower tai Binh Duong

12. Nha xuéng Dai D6 dién tich 7.800m?.

13. Hai tAng him cao éc Central Plaza dién tich trén 5.000 m*.
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14. Khu dan cu Villa Park: 40 can villa cao cip.
15. Nha hang tiéc cu¢i BMC Ha Tinh.
16. Chung cu tai dinh cu Binh Khanh, quy mé 1 ham, 25 lau, phuc vu du an Thu
thiém ctia Thanh pho.
17. Céc cdng trinh nho, nha phd khac, ...
< Nganh nghé va dia ban kinh doanh
— Nganh nghé kinh doanh: dau tu dy 4n, kinh doanh bit dong san, xdy dung dan
dung.
— Dia ban kinh doanh: thanh ph6 Hd chi Minh.
< Théng tin vé md hinh quan tri, té chirc kinh doanh va b§ may quan ly

— Co cdu bd may quan ly:
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Cac cong ty con:
a. Trung tam Xay dung Vinh Tién

— Linh vuc hoat dong chinh: thi cong cong trinh.

— Dia chi: Lau 02, 16 C, cao 6c PNTECHCONS, s6 48, duomg Hoa Su, phuong 7,
quéan Phu Nhuén, Tp. HCM.

» Hién dang tam ngung hoat dong chi nhanh.

b. Trung tAm Thiét ké An Gia

— Linh vuc hoat dong chinh: thiét ké cong trinh.

— Dia chi: Lau 02, 16 C, cao 6c PNTECHCONS, s6 48, duong Hoa St, phuong 7,
quén Pha Nhuén, Tp. HCM.

c. San giao dich Bit dong sin Phic Lc

— Linh vuc hoat dong chinh: kinh doanh, méi gidi bt dong san va quan ly chung
cu.

— Pia chi: Lau 02, 16 C, cao 6c PNTECHCONS, s 48, dudmg Hoa Sir, phuong 7,
quén Pha Nhuéan, Tp. HCM.

» Hién dang tam ngung hoat dong chi nhanh.

e Dinh hudng phat trién:

— Tiép tuc thuc hién theo dinh hudng kinh doanh: liy ngén nuéi dai, ting cudng
tim kiém céc mat bing d& phéan 16 tach thira ngén han, tich tu din dat ndng nghiép tai cac
khu vue c6 don biy ha ting, tich tu tai chinh dai han.

— Tép trung théo g& dan cac vuéng méc vé phap ly ton dong, phdi hop cac don vi
hop tac giai quyét cac vuéng miéc cua cac du an hop tac.

— Kinh doanh ngén han céc san phim BDS thir cap.

— Tb chirc quan ly v khai théc hiéu qua cac BPS dang cho thué.

— Tap trung thu héi cong ng.

— Tai co cdu bd mady, giam lao dong, tdng hi¢u suat lao dong.

— Déng thoi tiép tuc tim kiém cac linh vuc kinh doanh mdi.

II. Tinh hinh hoat djng trong nam 2018:
1. Tinh hinh hoat dong san xuit kinh doanh:

STT | CAC CHI TIEU PVT | KE HOACH | THUC HIEN TY LE
2018 NAM 2018 TH/KH
1 | San lugng Tr. dong 90.000 46.217 51,35%
2 | Doanh thu Tr. dong 105.000 64.520 61,45%
3 | Loi nhuan sau thué | Tr. dong 9.500 11.008 115.87%
4 | Cdtuc % Téi thiéu 7% |  Du kién 9%
5 Téng s6 lao dong binh quan (nguoi) 41
6 | Thu nhép binh quén (triéu dong/nguoi) 15.828
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2. To chirc va nhan sy

Cn . S& hiru
Stt Ho va tén Chire vu 2 K
¢o phicu
929.931 (trong do dgi dién von
1 | Ngé Nhu Hung Téng Giam doc, TV.HDPQT Téng Cong ty la: 928.227)
2 | Nghiém B4 Bich Phé Téng Giam dbc 80.501
3 | Vii Hoang Phuong Pho6 Téng Giam doc 60.183
4 | Huynh Thi Hoang Yén | Ké toan Trudng
5 |LéKhac Yén TP KH-PT, Thu ky Cong ty 3.180
6 | Nguyén Tan Binh PP.K& hoach — Phat trién 77.706
7 | Ngo Minh Khéi PP.K& hoach — Phat trién
8 | Huynh Thi Hong Diém | Chénh Vin phong Céng ty 8.205
9 | P& Quy Nhat Quang | TP.KT-DA, TV.BKS 102.800
10 | Ha Xuén Lan PP K§ thuit Dy an
11 | Nguyén Thi Du Thu PP.K¥ thuit Dy an 4.076
12 | Van Ba Duy An Truong Ban CNTT 15811

— Nhimng thay doi trong ban diéu hanh: khéng.
—  S6 luong nhan vién: 41 nguoi.
3. Tinh hinh diu tw, tinh hinh thue hién cic dy an
3.1 Dy 4n do Cong ty lam chu dau tu:
— Du 4n khu nghi dudng x3 Long Hoa, huyén Cén Gio: Cong ty dang cho quy
hoach st dung dét ctia Thanh phé dé diéu chinh phuong 4n dau tu cho phu hop.
—  Du 4n Khu dan cu (KDC) Rach Miéu:
+ Ha tang chung: Cong ty dang cho chu du tu du an KDC Miéu Nbi ban
giao phin thudc d4t quin Binh Thanh 8 tiép tuc dau tu hoan chinh.
+ Du 4n “Truong trung hoc co s& Cau Kiéu™: Cong ty da ban giao ranh dat

thuc t& va hd so cna du an theo Bién ban giao ranh hién trang ngay 18/12/2018 cho
UBND Quén Phua Nhuéan tiép tuc thuc hién. Hién Coéng ty dang chd Sé& Tai chinh xac
dinh gia tri trich trudce xdy dung truong hoc dé Cong ty nop vé ngan sach Nha nude.

3.2 Du 4n hop tac dau tu:

—  Du 4n “Khu dén cu & Dich vu Thuong mai Go Trang” tai phuong Pha Hiru
quan 9 (hop tdc véi DNTN Anh Diing): Cong ty van dang tiép tuc thuc hién cac thu tuc aé
hoan tit viéc thodi vén theo Nghi quyét s6 09/NQ-HPQT ngay 06/10/2014 cia HDQT
Cong ty.

—  Du 4an “Khu nha & Kinh doanh” tai phuong Pha Hitu quan 9 (hop tdc VO
DNTN Anh Diing): Cong ty dang cung Chu dau tu tim huéng thao g& dé thuc hién dy 4n
(mo dwong vao du an...).



—  Du 4n “Piu tu xiy dung Khu nha & Théi An” tai phuong Théi An quén 12
(hop tdc véi Céng ty CP Pia é¢ Sai Gon Gia Pinh): Cong ty van dang dc thic Chu dau
tu sém hoan tit céng tac dén bu cho cac hd dan con lai va trién khai thi cong, hoan tit ha
tAng du 4n dé ban giao cho cac khach hang.

4. Tinh hinh tai chinh

4.1. Tinh hinh tai chinh:

Pon vi tinh: dong

STT

CHI TIEU

NAM 2017

NAM 2018

% TANG,
GIAM

* Poi véi t6 chitc khong
phai la t6 chirc tin dung
va 16 chirc tai chinh phi
ngan hang:

TOng gia tri tai san

288.754.898.604

282.747.038.013

Giam 2,08%

2 | Doanh thu thuan 18.151.670.579 | 58.035.796.307 | Tang 219,73%
Loi nhudn tir hoat do
3 K(i); uantuhoatdong | ¢ 150.198.687 | 7.384.136.401 | Tang 145,72%
4 | Loi nhudn khac 39.327.543.124 |  6.408.447.971 | Giam 83,70%
5 | Loi nhuén trudc thué 23.177.344.437 | 13.792.584.372 | Giam 40,49%
6 | Loi nhuén sau thué 20.688.103.865 | 11.008.287.498 | Giam 46,79%
7 | Ty 18 lgi nhun tra c6 tic 10% Du kién 9% | Giam 10,00%
4.2.Cic chi tiéu tai chinh chi yéu:
Pon vi
Chi tiéu tinh Nim 2017 | Niam 2018
1. B6 tri co cAu tai san va ngudn von
1.1. B tri co cdu tai san
- Tai san ngén han/Tdng tai san % 67,73 67,29
_ Tai san dai han/Téng tai san % 32,27 32,71
1.2. B4 tri co céu ngudn vén
- Hé s No/Tdng tai san % 51,81 5,17
- Hé $6 No/Vén chi s& hiru % 107,5 100,69
2. Kha ning thanh toan
2.1. Kha nang thanh toan ngan han Lan 213 2,28
2.2. Kha nang thanh toan nhanh Lan 0,87 0,96

| ol

= A nZ



2.3. Khé ning thanh toan tirc thoi Lan 0,16 0,23
3. Kha nang sinh loi

- Hé s6 loi nhudn gop trén doanh thu thuin % 47,46 48,09
- H;?: sb loi nhuan sau thué/Doanh thu % 113.97 18.97
thuan

- Hé s6 lgi nhudn sau thué/Vén cha s hitu % 15,46 7,86
- Hé s6 lgi nhuan sau thué/Téng tai san % 7,28 3.85
t-hllj;n s0 loi nhuédn tir HDKD/Doanh thu % 12.72
4. Hé s6 do lwong hiéu qua hoat dong

- Vong quay tai san Vong 0,06 0,20
- Vong quay cac khoan phai thu Vong 0,22 0,82
- Vong quay hang t6n kho Vong 0,2 0,51
- Vong quay von luu dong Vong 0,21 0,55

5. Co cAu cb dong, thay dbi von dau tw ciia chi sé hiru

5.1.C6 phan:

—  Tbng s6 ¢b phan : 9.282.802 ¢b phan.

— Loai c¢b phan dang luu hanh : pho théng

— 86 luong cd phan chuyén nhuong tr do : 9.282.272 ¢b phén.

5.2.Co clu cb dong:

_  Téng cong c6 221 cb dong. Cb dong 14 t6 chire: Tong Cong ty Xay dung Sai
Gon - TNHH MTV chiém 39,17% trén vén diéu 1§, Céng C6 phan Dau tu va Dich vu
Khéanh Héi. Cé dong 1a ngudi nuée ngoai: 02 cd dong. Con lai la cac cd dong ca nhan
trong nudc.

5.3. Tinh hinh thay d6i vén diu tu ciia chd sé hiru:

—  Trong nam 2018 khoéng thuc hién ting von diéu 1é.

5.4. Giao dich ¢b phiéu quy:

84 luong c6 phidu quy hién tai 1a 530 cb phiéu (ménh gia 10.000 dong 01 co
phiéu).

III. Bio cho va d4nh gia cia Ban Tong Gidm déc
1. Hoat dong dau tw dy 4n:

1.1. Du an do Cong ty lam chu dau tu:

— Du an khu nghi dudng xa Long Hoa, huyén Can Giod: Cong ty dang cho quy
hoach st dung dét ciia Thanh phd dé diéu chinh phuong 4n dau tu cho phi hop.

— Du 4n Khu dén cu (KDC) Rach Miéu:

+ Ha ting chung: Cong ty dang cho chi dAu tu du 4n KDC Miéu Nbi ban giao
phan thudc dat quan Binh Thanh dé tiép tuc dau tu hoan chinh.
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+ Du an “Truong trung hoc co so CAu Kiéu”: Cong ty da ban giao ranh dat
thuc t& va hd so cua du 4n theo Bién ban giao ranh hién trang ngay 18/12/2018 cho
UBND Quén Phi Nhuan tiép tuc thuc hién. Hién Cong ty dang chd So Tai chinh xéac
dinh gia tri trich trudc xdy dung truong hoc dé Cong ty ndp vé ngan sach Nha nudc.

1.2. Du an hop tac dau tu:

— Du 4n “Khu dan cu & Dich vu Thuong mai Go Trang” tai phuong Phi Hitu
quan 9 (hop tdc véi DNTN Anh Diing): Cong ty vén dang tiép tuc thuc hién cac thi tuc dé
hoan tit viéc thoai vén theo Nghi quyét s6 09/NQ-HPQT ngay 06/10/2014 cua HDQT
Cong ty.

— Du an “Khu nha & Kinh doanh” tai phuong Phu Hiru quan 9 (hop tdc vdi
DNTN Anh Diing): Cong ty dang cing Chii d4u tu tim huéng théo g& dé thuc hién dy an
(m& duong vao du an...).

— Du an “Péu tu xay dung Khu nha ¢ Théi An” tai phu(‘mg Théi An quan 12
(hop tdc voi Cong ty CP Dia éc Sai Gon Gia Pinh): Cong ty van dang déc thuc Cha diu
tu sém hoan tat cong tac dén bu cho cac h dén con lai va trién khai thi cong, hoan tat ha
tang du 4n dé ban giao cho cac khach hang.

1.3. Du an xuc tién dau tu:

— Trong nim 2018, Cong ty tip trung tim kiém co hoi dau tu tai cac quan huyén
trén dia ban Tp.Hd Chi Minh (qudn 10, qudn Tdn Binh, qudn Binh Thanh, qudn Go Vap,
huyén Can Gio, ...); nhan chuyén nhugng dat nong nghiép tai xa Hoa Thing, huyén Bic
Binh, tinh Binh Thuan dé lam quy dat.

2. Hoat dong Xay lap:

— Hién nay Cong ty da tam ngung hoat dong mang thi cong, xdy lap va dang tap
trung thu hdi phan céng no con lai cta céng trinh Khu TDC Binh Khanh (phan tho +
hoan thién) 1a: 25,093 ty dong. Trong nam 2018, Céng ty da trich lap quy du phong tai
chinh ctia cong trinh 14 2,51 ty ddng (chiém 10%). Tong trich 1ap qu§ dw phong tai chinh
ctia cong trinh tinh dén nay 13 10,037 ty dong (chiém 40%).

3. Hoat dong Tw vin thiét ké:

— Trong nim 2018 Coéng ty da thuc hién cac dy an:

+ Giam sat tac gia cong trinh Chung cu Binh Ding (dang thi cong phan
ngam);

+ Giam sat tac gia cong trinh Tru s¢ van phong Giao thong Sai Gon (dd
hoan thanh dwa vao sie dung thang 3/2019);

+ Hoan tét thiét ké va ban giao hé so dy an tu vén thiét ké quy hoach ha tang
+ thiét ké co s& cua du an Trung tAm thuong mai - Khéach san Villa BMC - Viét Trung tai
Ha Tinh, du 4n Trudng mam non 9 va Ban chi huy quan sy quén 5.

— Ngoai ra, Cong ty tiép tuc nhan dugc cac cdng trinh nhur: Piéu chinh QH 238
ha Khu nong nghiép cong nghé cao tai duong Pham Van Céi Cu Chi; Thiét ké cai tao van
phong tru s 1am viéc Ban néng nghi¢p cong nghé cao Cu Chi..

4. Hoat dong Kinh doanh bat dong san:

— < Dbiad TN TP
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— Kinh doanh ngén han: Trong nam 2018, Céng ty da thuc hién viéc kinh doanh
bét déng san tha cép voi loi nhudn dat duge khoang 15,628 ty dong.

— Phén nén kinh doanh mit bang duong Lé Quang Pinh, phuong 7, quan Binh
Thanh, Tp.HCM. Loi nhuén dat duoc khoang 40%/vén Céng ty da dau tu.

— Phén nén kinh doanh mit bang duong Cach Mang Thang Tam, phudng 15,
quéan 10, Tp.HCM. Tiép tuc ban nén trong niam 2019.

— Nhan chuyén nhugng bat dong san tai duong Ngo Tét T, phuong 22, quin
Binh Thanh, Tp.HCM. Hién dang thuc hién cac thu tuc tach thira dé dua vao kinh doanh.

Ngoai ra, Cong ty dang thuc hién cac thu tuc dé nhan chuyén nhuong bat dong
san tai duong No Trang Long, phuong 12, qun Binh Thanh, Tp.HCM.

— Kinh doanh cho thué bat dong san: Trong nim 2018, Cong ty van tiép tuc day
manh cong tac cho thué va tang gia cho thué bat dong san, két qua dat duge doanh thu
cho thué trong nam 2018 1a 10,358 ty déng (dat 106,20% so vai ké hoach).

5. Hoat dong Tai chinh:

— Cb tie nam 2017: Cong ty di chi tra cd tic 10% cho ¢ dong.

— Thu hdi cong ng: Cong ng tdn dong cua Hop ddng thi cong cong trinh Khu
TPC Binh Khanh 1a 25,092 ty dong; cong no t6n dong ctia Hop ddng chuyén nhugng mat
bang s6 80 Tran Huy Liéu, phuong 15, quan Phit Nhuén, Tp.HCM la 3,5 ty déng (Cong
ty da ngp don khoi kién Cong ty Cé phdn Tdp doan Yén Khdnh — Bén nhdn chuyén
nhwong mdat bang s6 80 Tran Huy Liéu, phuong 15, qudn Phii Nhudn, Tp HCM - de nghz
huy hop d‘ong chuyen nhirong OSDD da ky giita 2 Bén). Ngoai ra, Cong ty vén dang tiép
tuc thu hdi mét sé khoan coéng ng thi cdng cua cac nam trude..

— Cong tac chuyén thé tai thoi diém 19/09/2005: C(“)ng ty dang bd sung hd so
theo yéu céu ctia Ban chi dao cb phin hoa Tong cong ty.

— Cong tac kiém toé.n thyuc hién dinh ky 06 thang/lan.

6. Céng tac quan Iy c6 dong Cong ty: Quan ly, theo ddi danh sach ¢ dong Cong
ty.
o Nhin xét: Trong nim 2018 Cong ty gap mot s6 kho khan nhu sau:

— Phai giai quyét cac kho khan ton dong kéo dai cua cac dy 4n cfi nhu: du an
“Khu nha ¢ Kinh doanh” tai phuong Phu Hitu quan 9, du an “Pau tu xdy dung Khu nha &
Thoi An” tai phuong Théi An quan 12.

— Chua thuc hién xong cdng tic quyét toan chuyén thé tai thai diém 19/9/2005
do thay dbi chinh sich ctia nha nudc. DAn dén cac du an co thé khai thac cua Céng ty
ciing khong thé thuc hién.

— Chua thé thu hdi duge vén tir cac khoan ng kho doi nhu: cong trinh Khu TBC
Binh Khanh.

— Ngudn von kinh doanh con han ché...

IV. Dinh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty:
1. Héi ddng quan tri:
1.1. Thanh vién va co cAu cia Hji dong quan tri:

10



STT HO TEN

CHUC VU

SO HUU CO PHAN

Phit Nhugn la 29,17%/VDL)

(10.000 PONG/CP)
Chu tich HDQT (Pai dién von
1 | O. Duong Diing Nhin | ciia Tong Cong ty tai Cong ty 2.707.582

2 | O.Ng6 Nhu Hung

Thanh vién HPQT kiém Téng
Giam déc Cong ty ((Pai dién
vén ciia Tong Cong ty tai Cong
ty Phii Nhudn la 10,00%/VDL)

929.931 (trong do dai
dién vén Tong Céng ty
la: 928.227)

3 | O. Nguyén Thanh Nhon Thanh viéen HDQT 168.904
4 | O. Van Ba Duong Thanh vién HDQT 137.574
5 | 0. Lé Hiru Son Thanh vién HDQT 266.446

1.2. Hoat dong ciia Hpi dong quan tri:
— Nam 2018, tinh hinh thi trudng bt dong san thanh phé H6 Chi Minh va céc

tinh 14n can c6 nhiu bién dong, Héi déng quan tri Céng ty da nhan thiy duge mot s6 co
hoi dé thuc hién nhim dat k& hoach SX-KD theo Nghi quyét cud PHPCD thudng nién
nam 2018 ngay 26/4/2018. Két qua thyc hién ké hoach SX-KD nam 2018 da vuot mirc ké

hoach vé lgi nhudn va co tirc.

— Két qua thuc hién ké hoach SXKD nam 2018 ctia cong ty:

STT | CAC CHI TIEU PVT | KEHOACH | THUCHIEN | TYLE
2018 NAM 2018 TH/KH
1 | San luong Tr. dong 90.000 46.217 51,35%
2 | Doanh thu Tr. dong 105.000 64.520 61,45%
3 | Loi nhugn sau thué | Tr. dong 9.500 11.008 115,87%
4 | Céthc % Téi thidu 7% |  Du kién 9%
5 | Tong s6 lao dong binh quan (ngudi) 41
6 | Thu nhdp binh quan (tri¢u dong/ngudi) 15.828

Hoi dong quén tri Cong ty dé ra cac chu truong, nghi quyét, quyét dinh va tao diéu
kién thuan loi cho Ban Tong Giam dbc Cong ty trong viée trién khai cac cong viée da
thuc hién trong nam 2018, cu thé:

— T chirc thanh céng Pai hoi ¢b dong thuong nién nam 2018.
— T6 chire cac phién hop HDQT dé kiém tra, danh gia két qua hoat dong ciing
nhu chi dao thuc hién cac hoat dong SXKD cua Cong ty, cu thé:
+ Chéap thuan chi truong cho Cong ty kinh doanh cac san pham ngin han (dat
nén, nha phc‘;, chung cu, mat bc%ng TMDV...) dé dem lai loi nhuin cho Céng ty.
+ Thue hién diéu chinh mét s ké hoach SXKD dé dem lai hiéu qua cho Cong ty.
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+ Thao g& cac kho khan trong cac dy an déu tu cia Cong ty: du an “Dau tu xay
dung Khu nha & Théi An” tai phudng Théi An quén 12, du an “Khu nha ¢ Kinh doanh”
tai phuong Phi Hiru quén 9, .

+ Piy nhanh viéc thuc hién Quyét toan chuyén thé Cong ty tai thoi diém

19/09/2005.
+ Quan ly, theo dbi danh sach c6 déng.
+ HPQT da td chic chi dao, gidm sat va hd trg Ban Tong Gidm dbc Cong ty

trong viéc thuc hién cac giai phap nham giam chi ph1 nang cao cong tac quan tri, thu xép
v6n va trién khai hodc thodi vén d6i voi cac du én déau tu.

2. Ban Kiém soat
2.1. Thanh vién va co cau ciia Ban kiém soat:

R ; SO HUU CO PHAN
=5 =TS CHIIERL (10.000 PONG/CP)
1 | Ba Tran Kim Hoan Truéng BKS
2 | Ong P& Quy Nhét Quang Thanh vién BKS 102.800
3 | Ong Lé Hoang Phi Thanh vién BKS 6.148

2.2. Hoat déng cia Ban kiém soat:
Trong nam 2018, Ban kiém soét tién hanh cac hoat dong sau:

— Tham gia cac budi hop giao ban ctia Cong ty vé ké hoach SXKD hang thang,
quy, nam va cac bao céo tinh hinh thuc hién két qua kinh doanh.

— Xem xét cac béo cdo ciia td chirc kiém toan.

— Xem xét c4c bdo cdo tong két tai chinh, SXKD ting quy ctia Cong ty.

— Giam sét viéc chip hanh nghia vu cua C(")ng ty theo quy dinh ctia phép luat (bao
gom: nghia vu thué, bao hiém xa hoi, bao hiém y té va cdc nghia vu tai chinh khac...).

3. Cic giao dich, thii lao va cic khoan lgi ich ciia Hji ddng quan tri, Ban Tong

Giam dbc va Ban kiém sodt trong nim 2018:
Don vi tinh: déng

STT HO VA TEN gggﬁ LUONG THUONG | THULAO | GHI CHU
289.633.454

1. HOI PONG QUAN TRI 26.500.000

Pa mién
nhiém tai
mar . Nguyén bHbCDb
1 TRAN VAN TRIEU CT.HDQT 57.926.691 TN nam
2018 ngay
26/4/2018

Puoc bd
nhi¢m tai
2 | DUONG DUNG NHAN CT.HPQT 5.500.000 BLIDED
TN nam
2018 ngay
26/4/2018
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3 | NGO NHU HUNG TV.HPQT 5.000.000 | 57.926.691
4 | NGUYEN THANH NHON | TV.HPQT 5.000.000 | 57.926.691
5 | VAN BA DUONG TV.HDPQT 5.500.000 | 57.926.691
6 | LEHUU SON TV.HPQT 5.500.000 | 57.926.691
II. BAN TONG GIAM POC 1.605.267.500 | 516.480.000
1 | NGO NHU HUNG TGD 414.500.000 | 124.660.000
2 | VU HOANG PHUGNG P.TGD 318.910.000 | 108.740.000
3 | NGHIEM BA BicH P.TGD 342.895.000 | 108.740.000
4 | HUYNH THI HOANG YEN KTT 318.822.500 | 113.740.000
% | NGUYEN THANH NHON CST%%N 210.140.000 |  60.600.000
IIL. BAN KIEM SOAT + THU KY 537.139.000 | 145.764.000 | 124.128.623
1 | TRAN KIM HOAN TBKS 31.032.156
TV.BKS
2 | PO QUY NHAT QUANG + 256.717.000 | 68.392.000 | 31.032.156
TP.KTDA
3 | LE HOANG PHI TV.BKS 15.516.078
X
4 | NGHIEM BA BiCH TV.BKS 15515078 | PRmicn
nhiém
% z A Thu ky +
5 KHAC 280.422.000 | 77.372.000 | 31.032.156
= L] TP.KHPT
TONG CONG 2.142.406.500 | 688.744.000 | 413.762.077
V. Bao cdo tai chinh

< Ghi chii: Cong ty di cong bé Bdo cdo tai chinh ndm 2018 trén website Cong ty
vao ngay 06/3/2019 theo dwong ddn: hitp.//pntc.vn (muc Cé dong) va cong bé thong tin
dén Uy ban Chitng khodn Nha nieée va Sé Giao dich Chimg khodn Ha N§i theo diing quy
dinh.

Két qua san xuét kinh doanh nam 2018:
: 64.519.784.527 dong.
© 13.792.584.372 dbng.

Doanh thu nam 2018
— Loi nhuén trude thué

— Loi nhuén sau thué

Thué thu nhap doanh nghiép : 2.784.296.874 ddng.

: 11.008.287.498 ddng.

Tp. HCM, ngay 30 théng . nam 2019

X4c nhén cia dai dién theo phap luit cia Cong ty

—
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