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CONG TY CP PACIFIC DINCO CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc 1ap — Tw do — Hanh phuc

Pa Nang, ngay 21 thang 03 ndam 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua: Quy vi C6 dong Cong ty Co phan Pacific Dinco

Can cu trach nhiém va quyén han cta Ban kiém soét duoc quy dinh tai Piéu 1é cla
Cong ty.

Cian cr Bao cdo tai chinh nim 2018 cia Céng ty dugc kiém toan boéi Cong ty
TNHH Kiém toan va Tu van RSM Viét Nam — CN Mién Trung

Thay mat Ban kiém soat Toi xin bdo cdo trude Pai hoi dong c6 dong thuong nién

nam 2019 noi dung nhu sau:

I. Thanh phin va hoat dong ciia Ban kiém soat
Ban kiém so4t gdm 04 thanh vién nhiém ky 05 ndm tir 2015-2019:
1. Ong Lé Anh Long - Truéng BKS
2. Ong Chu Vin Tuén - Thanh vién BKS
3. Ba Nguyén Thi Minh Phuong — Thanh vién BKS
4. Ong Pham Quang Trung — Thanh vién BKS

Véi quyén va nghia vu theo quy dinh tai diéu 1& Cong ty, nim 2018 Ban kiém soat da
trién khai thuc hién viéc kiém tra, soat xét hoat dong san xuat kinh doanh va tinh hinh tai
chinh hang quy, nim ciia Cong ty, hoat dong cua Hoi dong quan tri, Ban Téng giam dbc va
can bd quan 1y khic. Pua ra mot s6 kién nghi véi Dai hoi dong co dong thudng nién,
HDQT, Ban Tong giam dbc xem xét quyét dinh.

II. Bdo cdo hoat dong ciia HPQT, Ban Téng gidam doc va cdn bp qudn 1y khdc
1. Hoat djng ciia Hji dong quan tri
Trong nam 2018, Hoi dong quan tri da tién hanh 8 cudc hop véi s6 lugng thanh vién
tham gia du ddy di. Cac budi hop dugc to chire ding trinh tu theo quy dinh cta phap luat
va Diéu 1é Cong ty. Cac nghi quyét duoc ban hanh ding tham quyén, dya trén cic cin ct
phap 1y phu hop. Tir d6 c6 dinh hudng va chi dao kip thoi Ban Tong giam doc dé giai
quyét nhitng vudng mic, khé khin lién quan dén hoat dong san xuét kinh doanh.
Hoi ddng quan tri d3 giam sat chit ché hoat dong ciia Ban Tong giam ddc trong viée
thuc hién ké hoach san xuat kinh doanh nim 2018, cong tac thu hdi cong no ciing nhu cac
hoat dong khac.



2. Hoat déng ciia Ban Tong gidm déc va cdn bé qudan Iy khdc.

Ban Tong giam dbc di trién khai thyc hién day du cac ndi dung cua Nghi quyét

DHDPCP va Nghi quyét HPQT theo diing chirc ning va tham quyén, cu thé:
- Thyc hién thanh cong PHPCD thuong nién 2018.
- Thyc hién viéc chi tra ¢ tirc 10% nam 2017 va tam tng 10% cb tirc ndm 2018 cho

C6 dong bang tién mit.

- Thuc hién chi tra thu lao cho HDQT, BKS nam 2018.
- Trich lap cac quy va trich thuong HDQT, BTGP va BKS theo Nghi quyét PHPCD

thuong nién 2018 .

- Ky hop ddng véi Cong ty TNHH Kiém toan & Tu van RSM Viét Nam - Chi nhanh

Mién Trung dé thyuc hién soat xét BCTC ban nién va kiém toan BCTC nam 2018,

- Ky hop dong tin dung vay von ngan hang dung theo iy quyén cia HDQT.

Ban Téng giam dbc cung cac can bd quan 1y da nd lyc trong viée diéu hanh hoat dong
san xuat kinh doanh. C4c thanh vién trong Ban Tong giam dbc trung thyc, khong sir dung
nhitng thong tin c6 dugc nhd chirc vu cia minh dé tan dung nhitng co hoi kinh doanh lién
quan dén Cong ty.

III. Bdo cAo tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh.
1. Tinh hinh tai chinh
B4o c4o tai chinh nim 2018 duoc 1ap dung theo Thong tu sb 200 va 202/2014/TT-
BTC ngay 22/12/2014 cua bo tai chinh va cic quy dinh hién hanh khac. S liéu bao céo
phan anh trung thyc va hop 1y tinh hinh tai chinh cia Céng ty duoc HPQT, Ban Tong

giam dbc thong qua dugc kiém toan doc 1ap boi Cong ty TNHH Kiém todn & Tu van RSM
Viét Nam - Chi nhanh Mién Trung.

Mot s chi tiéu tai chinh Triéu dong
Gia tri
Chi tiéu 31/12/2018 31/12/2017  ting (+), Ty1é %
giam (-)
I | Taisan 277,490 269,341 8,149 3.03%
1 | Tai san ngan han. 192,496 166,672 25,824 15.49%
2 | Tai san dai han 84,994 102,669 17,675 | -17.22%
II | Ngudn von 277,490 269,340 8,149 3.03%
1 | No phai tra 141,332 140,437 893 0.64%
1.1 | No ngan han 117,937 104,189 13,747 | 13.20%
1.2 | No dai han 23,395 36,248 |  -12,854 | -35.46%
2 | Vén chu sé hitu 136,158 128,903 7,255 5.63%




Téng tai san tinh dén 31/12/2018 tang 8,149 triéu; trong d6 tai san ngian han ting

25,824 tri¢u nhung tai san tai han giam 17,675 tri¢u.

- Tai san ngan han ting 25,824 triéu, chii yéu do no phai thu khach hang ting 14,062
triéu, hang ton kho ting 7,663 triéu.

- Tai san dai han giam 17,675 triéu, chi yéu do chi phi khiu hao tai san c¢6 dinh.
Trong nim Cong ty chi dau tu 1,142 triéu mua sim may moéc thiét bi bo sung lip dit thém
tram bé tong Lang Co.

- No phai tra ting do no ngdn han ting 13,747 triéu, chi yéu ting ng phai tra khach
hang.

- Tinh dén cudi ndm 2018 ng vay dai han ngan hang giam 12,854 triéu. Trong nim
khong phat sinh vay dau tu mua xe may thiét bi.

2. Két qua hoat dong san xuit kinh doanh

Tri€u dong

14 o a
A ThAu’ & Keé hoach Thue /0 tal,l.g
Chi tiéu hién 201{; hién i018 SO VOi
2017 : KH

1 | Doanh thu 400,279 323,050 413,705 | 28.06% 3.35%
2 | Loi nhun trudc thué 19,952 20,809 23,465 | 12.77% 17.61%
3 | LN sau thué hop nhat 15368 | 16,163 | 18124 | 12.13% | 17.94%

cO dong cong ty me

L3i co ban trén co 1,518 1,598 1,790 o o
4 phiéu déng/Cp déng/Cp déng/Cp 12.13% 17.94%

Nam 2018 véi su chi dao sat sao cuia HDQT va nd luc cua tap thé 1anh dao, can bod
nhan vién Cong ty d hoan thanh vuot cac chi tiéu dé ra:

Doanh thu ting 28.06% so voi ké hoach va ting 3.35% so v6i cung ky 2017. Pat
duoc két qua do 1a do Cong ty dd khai thac tot thi truong Pa Néng, dic biét tip trung
nguén luc cho hoat dong san xuét kinh doanh tai 2 du an khu d6 thi Hoi An va Nha may
thép Hoa Phat tai Dung Quat- Quang Ngii.

Loi nhuan sau thué hop nhat ciia c6 dong Cong ty me tang 12.13% so v6i ké hoach va
tang 17.94% so véi cung ky 2017 1a do tdc d6 tang gia vén hang ban giam dang ké so véi
tbc do ting doanh thu. Ngoai ra cong ty di tiét kiém dugc nhiéu khoan chi phi 1am chi phi
quan ly giam 1,267 tri€u, ting ung 8.39% véi nam 2017.



IV. Mt s6 kién nghi:

- Nghién ctru thi truong, mé rong san xuit ra mot s6 dia ban méi tiém ning nhim
chiém linh thi thi phan trudc ddi thii canh tranh.

- Trong nam 2018 Tram Chu Lai va Tram Thanh Vinh hoat dong san xuét kinh doanh
chua dat hiéu qua twong xtmg. Vi vy can ting cudng ngudn lyc diy manh hoat dong san
xudt kinh doanh cho 2 tram nay.

- Tinh dén 31/12/2018 no phai thu khach hang ting cao so véi cing ky nam 2017 vi
vay can déy manh cong tac thu hdi cong ng dac biét 1a no qua han, ng kho doi.

- Chu trong cong tac bao tri bao dudng xe may thiét bi, tram tron, dua ra 16 trinh phu
hop dam bao hoat dong san xuét kinh doanh khong bi dan doan.

- Pay manh cong tac vé sinh an toan trong van hanh san xuét, vn chuyén san pham
dén cong trinh tranh tai nan xay ra.

- Tang cudng kiém tra chat luong nguyén liéu dau vao (cat, da, xi mang, phu gia..)

nham dam bao chit lvgng bé téng 6n dinh.

V. Ké hoach hoat dong ciia Ban kiém soat nim 2019.
- Phdi hop chit ché vi Hoi dong Quan tri, Ban Tong giam ddc va can bo quan 1y
khac nham dat muc tiéu ké hoach duoc Pai hoi dong c6 dong thong qua.
- Kiém tra, soat xét doanh thu, chi phi, tinh hinh tai chinh hang quy, nim.
- Truc tiép kiém tra xem xét hoat dong san xuét kinh doanh tai cac tram, dic biét
nhitng tram méi dugc dua vao van hanh.
- Xem xét viéc thuc hién dau tu mo rong hoat dong san xuét kinh doanh.
- Kiém tra, don dbc cong tac thu hdi cong ng khach hang.
- Tham tra soat xét bao cdo tai chinh ban nién, ca nim cua Cong ty.
Trén day 1a nhitng ndi dung bao cdo tinh hinh hoat dong san xuét kinh doanh nam 2018 va
ké hoach hoat dong ctia Ban Kiém soat nam 2019.
Tran trong!
TM. BAN KIEM SOAT

Lé Anh Long
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