





















































A : CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Déc 18p - Tu do - Hanh Phiic
CAP THOAT NUOC GIA LAI

Gia Lai, ngaypythdang 3 nam 2019

.  BAO CAO HOAT DONG NAM 2018
CUA BAN KIEM SOAT CONG TY CP CAP THOAT NUOC GIA LAI

Kinh thwa céc quy vi C6 dong!

Thue hién chtrc ning, nhiém vy ctia Ban kiém soat (BKS) theo Luat Doanh nghiép
va diéu 1& td chire hoat dong cua Cong ty C6 phin Cép thoat nudc Gia Lai (GLW).
Ban Kiém soat ching t6i xin bdo cdo cong tic hoat dong ciia Ban kiém sodt nim
2018 nhu sau:
I. THANH VIEN VA CO CAU CUA BAN KIEM SOAT

Ban Kiém so4t gdm c6 03 thanh vién:

- Ba Hd Thi Xuan, Trudng Ban kiém soat

- Ba Trinh Thi Thanh Ha, Thanh vién BKS

- Ba Nguyén Thi Quynh, Thanh vién BKS

1. CAC HOAT PONG CUA BAN KIEM SOAT
1. BKS di hop va thue hién viéc phan céng nhiém vu cho céc thanh vién BKS

2. Céc thanh vién BKS tham du hau hét cdc phién hop thudng ky cua Hoi
ddng Quan tri (HPQT) d& nfim bét va giam sat tinh hinh quan tri, diéu hanh
cud GLW

3. Kiém tra, gidm sat viée thyc hién Nghi quyét DHDCD Céng ty Cb phan
Cép nude Gia Lai ngay 18/05/2018 va cac Nghi quyét cia HDQT.

4. Gi4m sét viéc quan Iy didu hanh san xudt kinh doanh cia Ban diéu hanh.

5. D& xuét Iva chon don vi kiém toan doc 18p thuce hién kiém toan Béo cdo Tai
chinh nadm 2019

6. Kiém tra, giam sat, gop y thu tuc t& chitc PHPCD thudng nién nam 2019
dam bao tuan thu theo quy dinh cta phép luat va didu 1é Cong ty.

7. Thuc hién mdt s6 cdng viée khac theo chirc ndng, nhiém vy cta BKS.

IIL TONG KET CAC CUQC HQP CUA BAN KIEM SOAT

Trong ndam 2018, BKS da td chirc 02 cube hop, cu thé nhu sau:



. i $6 thanh vién b "
Ngay, thang P Noi dung chinh

22/05/2018 3/3 thanh vién BKS | Bau truéng ban kiém soét
va phén cong nhiém vu cho
tirng thanh vién BKS

04/10/2018 3/3 thanh vién BKS | Hop vé viéc don kién nghi
cua Ngudoi lao dong cong ty
Cb phan cdp thoat nuée Gia
Lai.

IV.THU LAO VA CHI PHi HOAT PONG CUA BAN KIEM SOAT

- Tht lao clia BKS ndm 2018: Muc thu lao hang thang cia cédc thanh vién
BKS (bao gdm thué thu nhap c4 nhén) 13 2.000.000 ddng/ngudi/thang,

- Chi phi hoat dong ctia BKS ndm 2018: khong c6 phat sinh chi phi.
V. KET QUA GIAM SAT CAC HOAT PONG NAM 2018

1. Cong tic quan Iy, diéu hanh ciia Hoi ddng quan tri, Ban diéu hanh
cong ty

- Cac hoat dong ctia HDQT ndm 2018 déa tuén thu theo quy dinh clia cong ty
cling nhu cac quy dinh cia phép luét hién hanh.

- Céc nghi quyét, Bién ban hop ciia HDQT ban hanh phu hop véi quy dinh
ctia phép luét va didu 1& hoat dong ctia Cong ty.

- Ban diéu hanh di cung cip ddy du cdc tai liéu cia cdc cude hop HPQT cho
ting thanh vién tham duy.

- Ban Diéu hanh Céng ty khong ngiing ddi méi cong tac quan 1y, didu hanh
cdng ty, trién khai x4y dung lai cdc quy ché, quy dinh ctia Cong ty cho phu
hop véi tinh hinh thye t& ciia Cong ty va quy dinh ctia Nha nuéc.

2. Thuec hién ché @9 ké toan, BCTC va két qua san xuit kinh doanh nim
2018

Ban kiém soat thdng nhét v6i sb lidu bdo céo tai chinh nim 2018 duge kiém
todn boi Cong ty TNHH Kiém toan CPA VIETNAM véi nhan dinh chung 13
phdn anh trung thyc va hgp ly tinh hinh tai chinh Cong ty vao ngay
31/12/2018, cu thé nhu sau:



Chi tiéu

Thyc hién 2018

1. Tong doanh thu

48.586.729.253

Doanh thu ban hang va cung cap dich vu

46.774.958.480

Doanh thu hoat ddng tai chinh

1.299.744.978

Thu nhép khéc

512.025.795

2. Tong chi phi

51.479.144.209

Gié vdn hang ban

39.645.491.258

Chi phi tai chinh 516.611.109
Chi phi ban hang 3.164.853.575
Chi phi quan ly doanh nghigp 8.105.015.613
Chi phi khac 47.172.654
3. Lyi nhuén thuin tir hoat ddng kinh doanh (2.892.414.,956)
4, Thué Thu nhip doanh nghiép hodn lai 250.470.303

5. Loi nhufn sau thué (3.142.885.259)

VI.PANH GIA SU PHOI HQP GIUA BKS VOI HPQT, BDH

VIL

Trong nim 2018, Ban Kiém soat da chu dong trao ddi, théng nhét véi Hoi
ddng Quan tri Cong ty vé& cac ndi dung, ké hoach kiém tra, gidm sét tai
Coéng ty, phdi hop véi Ban Piéu hanh trong qud trinh trién khai cong téc
kiém tra, gidm sit nay.

HDPQT da két hop chit che voi BKS kiém tra, ndm bét tinh hinh kinh doanh
thye té ciia Cong ty dé dong gop ¥ kién voi Ban didu hanh dé hoan thanh
céc chi tiéu kinh doanh da d& ra. C4c thanh vién BKS déu duge moi tham
du céc cudc hop HDQT, thong qua do, BKS c6 co hdi trao ddi, ban bac truc
tiép vé& nhitng v kién déng gép ciia minh véi HPQT va Ban didu hanh véi
tu cach 1a gidm sét va dai dién cho cb dong.

HDQT, BKS, Ban Didu hanh va cdc Can bd quan 1y clia Cong ty da c6 méi
quan hé phdi hop chat ché trong cong tic diéu hanh, quéan ly hoat dong sén
xuét kinh doanh.

béi v6i C6 dong, trong nam 2018 Ban kidm soat Cong ty khong nhan dugce
don thu yéu clu hay khiéu nai cia Cé déng hodic nhém Cb dong c6 ty 18 va
thoi gian s hitu ¢d phin theo quy dinh tai Didu 18 Cong ty.

KIEN NGHI CUA BKS POI VOI HDQT VA BAN PIEU HANH



VIIL Qua céc phan tich, danh gia néu trén, dé timg budce ning cao hiéu qua cong
téac diéu hanh hoat dong san xudt kinh doanh cua Cong ty, Ban ki€ém sodt xin
kién nghj Hoi ddng quan tri va Ban didu hanh Cong ty cac ndi dung nhu sau:

Dé nghi HPQT tiép tuc x4y dung chién luge trung dai han pht hgp véi dinh
huéng phat trién ctia Cong ty.

Thuong xuyén thuc hién ra soat, hoan thién phan cong nhiém vu cu thé cho
cac phong ban chirc nang gitp vigc.

Tiép tuc ning cao nghi¢p vy chuyén mon cla cic phong ban dé thuc hién,
giai quyét cic cong viée trong didu hanh san xudt kinh doanh.

C6 ké hoach tuyén chon va dao tao @i ngii can bo du trinh d6 dép ung yéu
cdu quan ly, san xuét kinh doanh ctia cong ty.

Thong tin bdo cdo can duge cung cip kip thoi, diy du va dung quy dinh cho
Ban Kiém sodt.

IX. KE HOACH HOAT PONG NAM 2019 CUA BAN KIEM SOAT

Can ¢lr vao tinh hinh thuc té cia Céng ty, trong nam 2019, Ban kiém soét s& tép
trung thuc hién cac hoat dong chu yéu sau day:

- Tham gia so4t xét B4o c4o tai chinh nam 2019 cing voi kiém toan doc 1ap.

- Kiém tra cac hoat dong déu tu, xdy dung thuc hién cac dy 4n cta cong ty.

- Ki€m soat hoat ddng ctia HPQT va Ban di€u hanh trong céc cdng viéc sau:

+

+

+

+

Thuc hién chién lugc cia Cong ty do Pai hoi ddng cb déng, HDQT thong
qua.

Thuc hién ké hoach Sén xuét kinh doanh nam 2019
Thuyc hién tién do huy dong vbn cho dau tu va st dung vdn hiéu qua

Chép hanh ding didu 18 cia Cong ty

- Kiém tra cac hoat dong lién quan khéc.

Trén ddy 13 béo cdo ctia Ban kiém soat Cong ty C6 Phan Cép Thoat nuée Gia Lai
kinh trinh Pai hoi ddng ¢ déng thudng nién nam 2019 théng qua.

Trén trong cdm on.

TM. BAN KIEM SOAT
TRUONG BAN
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CRAVIETRNAM

CONG TY CO PHAN CAP THOAT NUOC GIA LAI
(Tén cii 1a: CONG TY CO PHAN CAP NUOC GIA LAI)

BAO CAO TAI CHINH PA PUQC KIEM TOAN
Cho niim tai chinh két thic ngay 31 thang 12 nim 2018
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~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC GIA LAI Poc lap - Tw do - Hanh phic

$6:04/2019/GLW/HPQT-TTr Gia Lai, ngay 19 thang 03 nim 2019

TO TRINH
(Vé viéc Thong qua viéc thay doi dia chi tru s¢ Cong ty)

Kinh giti: PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP THOAT NUOC GIA LAI
- Can cit Lugt Doanh nghiép sé 68/2014/QH13 do Quéc hoi Nhiém ky 13 ban hanh
ngay 26/11/2014;
- Can cit Diéu 1é Cong ty Cé phan Cdp nwée Gia Lai dwoc Pai héi dong coé dong
thong qua ngay 18 thang 05 néim 2018.

Can ct theo Quyét dinh sé 06/QD-UBND tinh Gia Lai ngay 29/01/2018 vé viéc cho
Cong ty C6 phan Cép thoat nuéc Gia Lai thué dit dé sir dung vao muc dich Nha hanh
chinh quan Iy tai phuong Hoi Thuong, thanh phd Pleiku, tinh Gia Lai, theo d6 thoi gian
thué dét 1a 06 thang ké tir ngay 29/01/2018.

Can cir Nghi quyét s 04/2018/NQ/HPQT ngay 30/11/2018 ciia HPQT Cong ty CP
Cép thoat nudc Gia Lai thong qua cac ndi dung thuc hién cong trinh xdy dung nha lam
viéc Cong ty tai TP.Pleiku va Tx.Ayunpa phé duyét thoi gian hoan thién du an la Thang
05/2019.

Sau khi hoan thanh dy 4n xay dung nha van phong, dé 6n dinh céc hoat dong san Xuét
kinh doanh cuia Cong ty, Hoi ddng quan tri Cong ty C6 phan Cép Thoat nude Gia Lai
kinh trinh Dai hoi dong c6 dong thuong nién nam 2019 thong qua chi trerong thay doi dia
chi tru s& chinh cia Cong ty nhu sau:

1. Thay dbi dia chi tru s& chinh ctia Cong ty trong thoi gian tdi:

- bia chi cii: 02 Tran Hung Pao, P. Hoi Thuong, TP. Pleiku, Tinh Gia Lai

- Dia chi méi: 388 Ly Thai T4, P. Yén Do, TP. Pleiku, Tinh Gia Lai
2. Uy quyén cho Hoi dong Quan tri va Tong giam ddc Cong ty thuc hién céc thu tuc thay

d6i gidy ching nhan kinh doanh véi S¢ Ké hoach va Pau tu, dong thoi thuc hién tat ca
cac thi tuc hanh chinh theo diing quy dinh phép luat khi thay dbi dia chi Cong ty;

Tran trong kinh trinh.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhuw trén; ,3()(3 180 };U{ TICH
- LuuVT./.
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