BAO CAO THUONG NIEN

CONG TY CO PHAN CONG NGHIEP HOA CHAT PA NANG

Nam bdo cdo 2018
I. Théng tin chung:
1. Thong tin khii quat
- Tén giao dich: CONG TY CO PHAN CONG NGHIEP HOA CHAT PA NANG
- Gidy chiimg nhén ding ky doanh nghiép sé: 0400101482
- Vén diéu 1¢: 24,125,180,000 ddng
- Vén dau tu ctia chii s& hiru: 24,125,180,000 ddng
- Dja chi: 73 Nguyén Vin Cir, phuomg Hoa Hiép Béc, quan Lién Chiéu, TP Pa Ning
- S6 dién thoai: 0236.3679149 S6 fax: 0236.3845979
- Website: www.cico.com.vn
- Ma ¢b phiéu (néu c6): DCI
2. Qua trinh hinh thanh va phit trién
- Qué trinh hinh thanh va phat trién:
+ Ngay 01/10/1975, Téng Cuc Hoa chit quyét dinh thanh 14p Phan vién II thude Phén vién Hoa hoc
Cong nghi¢p Ha N§i va dat tru sé tai so nha 53 Lé Hong Phong, Phude Ninh, Hai Chéau, TP. Pa Ning;

+ Pén ndm 1977, Phan vién II tach khoi Phan vién Hoa hoc Cong nghiép Ha Noi va dbi tén thanh Cong
ty K thuét Hoa chét II tryc thudc Téng Cong ty Hoa cht;

+ Trong qué trinh hoat déng, mot sé don vi nhu: Truong Cong nhan K§ thuat Hoéd chit Hoa Khénh, Xi
nghi¢p Ho4 chat Kim Lién, Xi nghiép Co khl Lién Tri, Xi nghi¢p Ho4 chit Huong Phu,... da tién hanh

sap nhép vao Cong ty nhim dap tmg yéu ciu quan ly chung, mé rng quy mo hoat dong, da dang san
phim san xuét;

+Nam 1981, Cong ty K§ thuat Hoa chat IT dbi tén thanh Céng ty Cong nghiép Hoa chit Da Ning;

+ Nam 1991, Cong ty Cong nghiép Hoa chdt Pa Néng tr¢ thanh don vi truc thude Téng Cong ty Phan
bon va Hoa chét Co ban (tiwe thude Bd Cong nghiép ndng);

+ Ngay 20/12/1995, Cong ty Cong nghiép Hoa chit Pa Néng try thanh don vi truc thude Téng Cong ty
Ho4 chét Viét Nam;

+ Ngay 05/05/2005, B) Cong nghiép ban hanh Quyét dinh sé 1642/QD-TCCB phé duyét Phuong én
chuyén dbi Cong ty Cong nghiép Hoa chét thanh Cong ty Co phin;

+ Ngay 01/07/2005, Céng ty C6 phin Céng nghiép Hoé chit Da Niing chmh thue di vao hoat dong véi
s6 von didu 1¢ 1a 10.000.000.000 dong (Mudi ty dong). Trong d6, phan vén nha nude chiém 36.94%,
tuong duong véi 3.694.000.000 dong;

+ Ban gidm dbc Cong ty luon tudn thu chat ché cac quy dinh cta phap luat, didu 1¢ Cong ty va Nghi
quyét ctia Pai hoi ddng cd dong, khong ngimg cai tién phuong phap quan ly diéu hanh nham dat hi¢u
qué cao trong hoat ddng san xuét, kinh doanh va thuc hién tt cac muc tiéu Pai hoi dong ¢b dong dé ra;
3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: San xuét, kinh doanh, xut nhap khiu phén bon, hoa chit. ..

- Dia ban kinh doanh: |

+ Trong nudce: Khu vire Pa Ning va céc tfnh mién Trung, Tay Nguyén, tinh Lam Ddng

+ Ngoai nuéc: Xuat khau sang Lao



4. Thong tin vé mé hinh quén tri, t chirc kinh doanh va by méy quan Iy
- Co ciu by mdy quan Iy
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Cong ty con: -

CONG TY TNHH MTV CO KHI LIEN TRI (Limec)
Dia chi: 73 Nguyén Vin Cir, phudng Hoa Hiép Béc, quin Lién Chiéu, Thanh phé Da Ning
Linh vyc san xuét kinh doanh chinh: Vén tai hang hod bing duong b, gia cong co khi
Vén diéu 1¢ thyc gop: 4,000,000,000 ddng
Ty 18 s& hitu: 100%
CONG TY TNHH MTV HOA NHUA DA NANG (Chemplas)
Bia chi: Dudng s6 7, KCN Hoa Khénh, quin Lién Chiéu, Thanh phé Pa Ning
Linh vye san xuat kinh doanh: San xuét va kinh doanh bao bi tir plastic
Vén diéu I¢ thyc gop: 8,900,000,000 ddng
Ty 1¢ s& hiru: 100%
5. Dinh hwéng phat trién :
- Céc muyc tiéu chu yéu cta Cong ty: trd thanh mdt trong nhitng Cong ty hang dau trong linh vuc:
+ San xudt va kinh doanh phén bon chét lugng cao;

+ San xudt va gia cong san phdm co khi va bao bi.
- Chién lugc phat trién trung va dai han

+ Cong ty dang dau tu cai tién may moc thit bi va cong nghé sin xuit nhim san xuét san pham chét
lugng cao, tiét ki¢m chi phi;

+ Nang cao nang luc ddi ngii can bo;

+ Xay dung hé théng phan phdi hang hoé trong nuéc théng qua céc dai Iy va tim kiém déi tac xudt
khau nude ngoai.
6. Cac rii ro: .
- Rui ro tir hoat dong SXNN: strc mua giam tir nguyén nhin mit mda do han han, 1i lut, sdu bénh ...

- Tinh mua vy ctia hoat déng san xuét ndng nghiép.



II. Tinh hinh hoat dgng trong nim

1. Tinh hinh hoat djng sén xuét kinh doanh

- Két qua hoat dong san xuét kinh doanh trong nim:

+Ném 2018 vira qua 1a mdt nim c6 nhiéu bién ddng 16n vé tinh hinh kinh té toan cu néi chung va Viét
Nam noi riéng.

+ Trong diéu kién tinh hinh thi truong dién bién phtrc tap, tinh hinh tai chinh tién té bt én. Nhung ban
lanh dao Cong ty d4 nim bt duoc co hoi va dy bdo duge xu hudng bién dong cua thi trucmg nén da co
su chudn bj trong cong téc tb chire kinh doanh va mang lai hlcu qua tot.

+ Doanh thu ndm 2018 dat trén 275.8 ty dong

+ Loi nhuan hoat dong kinh doanh truée thué nam nay dat trén 7.61 ty ddng.
- Tinh hinh thuc hién so véi ké hoach:

STT Chi tiéu K& hoach Thuye hién Ty 1§ %
Doanh thu 200,000,000,000 | 275,794,738,330 | 137.90%
2 |Loi nhuan sau thué 5,000.000,000 6,149,548,255 |  122.99%
Ty 18 ¢b tir 100.00% 100.00% 100.00%
2. T6 chirc va nhéin s
- Danh sach Ban diéu hanh:
STT Ho va tén Chire vu Ty 1€ sé hiru
1 [Nguyén Binh Huynh Téng Giam dbe 7.26%
2 |Hoang Trung Diing Phé Téng Giam dbc 0.04%
3 |Tran Vin Thu Phé Téng Giam déc 0.04%
4 |Nguyén Phii Anh Tuin Ph6 Téng Giam déc 0.04%
5 |Pham Cao Tuyén Pho Téng Gidm ddc 0.04%
6 |Truong Nhu Tao Phé Téng Gidm déc 0.02%

Ngay 11/01/2018, Chu tich Hoi dong quan tri di ky quyét dinh bd nhiém can bd sb 01/QD-HDQT b
nhiém 6ng Truong Nhu Tao gitt chirc vu Phé tdng Giam déc.

+ S6 lugng c4n bd cong nhén vién cla Cong ty trong nam 14 45 nguoi, trong doé:

Phin theo gi6i tinh S6 lwgng (nguwoi)
Nam 38
Nt - - 7 o
Phin theo trinh d§
Tién sy 1
Thao 57 _ = B
Cir nhan & k§ su : 20 B
Cao ding 1
Lao dong phé thong 19

+ Cong ty thuc hién céc quy dinh ctia Nha nuéc lién quan dén nguén lao dong, dam bao quyén loi cho
nguoi lao dgng HO trg va khuyén khich ngudi lao dong phét huy hét kha nang cua minh. HJ tro nguoi
lao dong veé kinh phi hoc tap ning cao kién thirc va trinh do chuyén mén.



3. Tinh hinh diu tw, tinh hinh thye hién cdc dy 4n
b) Cdc cong ty con, cdng ty lién két:
- Cong ty TNHH MTV Ho4 nhya Pa Ning

+ Doanh thu:

64,822,442,259 ddng
+ Loi nhuén: 330,826,785 dong
- Cong ty TNHH MTV Co khi Lién Tri
+ Doanh thu: 33,511,208.636 ddng
+ Loi nhuén: 1,255,623,323 ddng
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh
Chi tiéu Nim 2017 Nam 2018 % tang giam
Tong gié trj tai san 177,982,427,981 | 190,562,456,324 7.07%
 Doanh thu thudn 198,221,381,826 | 275,794,738330 |  39.13%
'Loi nhufn tir hoat ddng kinh doanh (53240241)|  7,612,520,027 |
Loi nhudn khéc 9,630,395,897 (33,582)| -100.00%
' Loi nhudn trude thué 9,577,155,656 |  7,612,486,445 | -20.51%
Loi nhuén sau thué 6,890,266,922 |  6,149,548255 |  -10. 75%
b) Cic chi tiéu tai chinh chi yéu
Cic chi tiéu Nim 2017 Nam 2018 Ghi chi
1. Chi tiéu v& kha nang thanh toan
+ Hé s thanh toén ngén han: 2.80 1.10
TSLD/No ngin han
+ Hé s6 thanh to4n nhanh: 1.05 0.41
(TSLP - Hang tdn kho) / N¢ ngén han
2. Chi tiéu v& co ciu vbn '
+ Hé s No/Téng tai san 0.26 0.75
+ Hé s6 No/Vén chu s& hitu 0.35 2.95
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang t6n kho: 2.19 2.49
Gia von hang ban / HTK binh quan
+ Doanh thu thun/Tdng tai san L3 1.45
4. Chi tiéu vé kh nang sinh 161
+ Hé s6 LN sau thué/DT thuén 0.03 0.02
+ Heé s6 LN sau thué/Vén CSH 0.05 0.13
+ Hé s6 LN sau thué/Téng tai san 0.04 0.03
+ Hé s6 LN tir HDKD/DT thuén 0.00 0.03

5. Co ciu cb dong, thay ddi vén dAu tw ciia chii s hiru

a) Co phan Tong s6 ¢6 phén tinh dén 31/12;’2018 142,412,518 cd phan. Toan bd ¢b phan dang Iuu hanh

14 ¢6 phan chuyén nhugng ty do.
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b) Co cdu cb dong:

- Ty 1€ s& hiru:

+Cb dong 16m: 5 cb déng, chiém 88.71 %

+ Cb dong nhé: 106 ¢b dong, chiém 11.29 %

- Loai ¢b dong:

+ C6 dbng nha nude: 1 ¢b dong, chiém 37.32 %
+ C dong khac: 110 ¢b dong, chiém 62.68 %

Trong ndm 2018, Cong ty khong c6 hoat ddng phat hanh mdi.

I1L Bdo cdo va danh gi4d ciia Ban Gidm dc:

1. Dinh gia két qua hoat djng sian xuét kinh doanh

STT Chi tidu 31/12/2017 31/12/2018
A |Tai san ngn han 130,200,814,456 | 156,637,271,384
| Tién va cac khoan twong duong tidn 17,963.716,147 | 3,219,401,418
Cac khoan phai thu 29.304,516,694 | 53,514,118,073
Hang tdn kho 81,253,086,103 | 98,493,009,096
|| Tai sin ngfn han khéc 1,679495,512 | 1,410,742,797

Tai sdan dai han

47,781,613,525

33, 925 184,940 |

Tai san ¢0 dinh

6,457,748,963

4,229,437, 732

Bit dong san dau tu 25,322,573,572 |  15,198,497.208

R Cac khoan dAu tu tai chinh dai han 16,001,290,990 |  14,497,250,000
Téng cong tai sin 177,982,427,981 | 190,562,456,324
A |Ng phii tri 46,517,118,710 | 142,359,168,522
No ng#n han 46,517,118,710 | 142,359,168,522
"B |Vén chii sé hiru 131,465,309,271 |  48,203,287,802

Vén chu s hitu

131,465,309,271

48,203,287,802

Téng cHng ngudn vén

177,982,427,981

190,562,456,324

Ném nay, tinh hinh kinh té trong nuéc dién bién bat loi cho doanh nghiép (lam phat vin & mirc cao; 13
vay c6 giam nhlrng véan chua phit hop véi doanh nghlep, Gi4 ca phan bén lién tuc bién dong; Tinh hinh
thoi tiét didn bién khong thuan lgi 4nh hudng tidu cuc dén viée kinh doanh phén bon (Strc mua ctia ndng
dan giam); ...)

Nhing kh6 khin d6 anh hudng rit 16n dén viéc trién khai ké hoach san xuét kinh doanh cling nhu anh
huéng dén hiéu qua hoat dong cta cong ty.
Trong hoan canh nay, Ban gidm d6c cong ty x4c dinh:

- Tiép tuc duy tri hoat dong san xuét kinh doanh phén bén theo quy mod hop 1y, bam sét dién bién thi
truong, theo muc ti€u giit thi trudng — Phét huy ning lyc san xuat va tai chinh cong ty hudng vao muc
tiéu hi¢u qua

- Phét huy tot hoat dong san xuét co khi va nhya bao bi

- Duy tri tét hoat dong dich vu cho thué kho.



2. Tinh hinh tai chinh

a) Tinh hinh tai sin
STT Chi tiéu 31/12/2017 31/12/2018 Ty 18
A |Tai sin ngfn han 130,200,814,456 | 156,637,271,384
5 Tién va cc khoan twong duong tién 17,963,716,147 3,219,401,418 [  -82.08%
~ Céc khoan phai thu 29,304,516,694 | 53,514,118,073 | 82.61%
Hang tdn kho 81,253,086,103 | 98,493,009,096 | 21.22%
Tai san ngén han khéc 1,679,495,512 1,410,742,797 | -16.00%
B |Tai san dai han 47,781,613,525 |  33,925,184,940
' Tai san ¢d dinh 6,457,748,963 | 4229437732 | -34.51%
Bét dong san dau tu 25322,573,572 | 15,198,497208 | -39.98%
Cac khoan du tu tai chinh dai han . 16,001,290,990 |  14,497,250,000 |  -9.40%
Téng chng tai sin 177,982,427,981 | 190,562,456,324
b) Tinh hinh n¢ phai tra
STT Chi tiéu 31/12/2017 31/12/2018 Ty 18
A |Ng phii tra 46,517,118,710 | 142,359,168,522
No ngén han 46,517,118,710 | 142,359,168,522 | 206.04%
" B |Vén chii s6 hitu 131,465,309,271 |  48,203,287,802 | '
Vén chu s& hiru 131,465,309,271 | 48,203,287,802 | -63.33%
~ |Téng cong ngudn vén 177,982,427,981 | 190,562,456,324
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IV. Dénh gid ciia H§i ddng quén trj vé hoat dong ciia Cong ty
Thanh qua dat dugc trong nim rit quan trong dbi vai Cong ty, dac biét trong hoan canh khoé khan thach

thitc ngay cang ting. Hoi dong quan tri ghi nhén sy nd lyc cta Ban diéu hanh Cong ty va cla toan thé
Cén bd cong nhan vién da ddng sire, ddng long cung chung vai sat canh dé dat duge két qua trén.

V. Quan trij cong ty
1. Hi dong quan tri

5 s A 5 K o As A o .
a) Thanh vién va co cau cia Hyi dong quan tri:

Hoi ddng quan trj nhiém ky 2015 - 2019 gdm ¢6 5 thanh vién:

STT Ho va tén Chire vu
1 |Nguyén Dinh Huynh Chu tich
2 |Hoang Trung Diing Uy vién
3 |Trdn Van Thu Uy vién
4 |Nguy?n Pht Anh Tuin Uy vién
5 Phain Cao Tuyén Uy vién R

b) Hoat djng ciia Hi ddng quan tri:

- Nim 2018, Hoi ddng quan tri da td chic thanh cong Dai hoi cd dong thuong nién;

- Céc thanh vién Hoi ddng quan tri déu da duoc da phén cong phu trach mét linh vyc phu hop vi
chuyen mon cia minh dé dua ra nhitng ¥ kién hiéu qua gitp Hoi ddng quan tri c6 nhng quyét dinh dung
dan phuc vu hoat dong san xuét kinh doanh cua Cong ty. Céc cudc hop cua Hoi dong quan tri duge o
chite theo dung Diéu 1& Cong ty, cac nghi quyét, quyét dinh ctia Hoi ddng quan tri déu dua trén su thong
nhit, chép thuin cta céc thanh vién, Hoi dong quan tri da gi4m sét va thic day tién d6 thuc hién ké
hoach SXKD dra ra phwong huéng chi dac d6i véi Ban gidm déc trong viée didu hanh Cong ty.



CHAT DA NANG

2. Ban Kiém so4t

a) Thanh vién va co cdu ciia Ban kiém sodt:
Ban kiém soat nhiém ky 2015 - 2019 gdm ¢6 3 thanh vién:

-Ong L& Té Trudng ban (B6 nhiém ngay 15/04/2016)
- Ong Trwong Nhu Tao Uy vién (B6 nhiém ngay 15/04/2016)
=Ba L& Thj Lan Uy vién (B6 nhiém ngay 15/04/2016)

b) Hoat djng ciia Ban kiém soit:

- Thuce hién giam sat hoat d0ng tai chinh, c4c bdo céo két qua hoat déng san xuit kinh doanh hang nam
va bdo cdo tai chinh sau khi da dwoc kiém toan. Céc sb lidu béo cdo cua Téng Gidm dbc vé két qua thuc
hién san xudt kinh doanh ndm 2018 hoan toan chinh x4c véi sb sach ké toan va kiém tra thye té;

- Tham du va dong gbp v kién tai cac cudc.hop Hoi ddng quan trj @ tham gia dinh huéng cic vin dé

lién quan dén chién lugc phat trién Cong ty va gidm sét cong tic quan ly diéu hanh ké hoach SXKD niam
2018:

- T chire thdm dinh béo céo danh gid cong tac quan ly didu hanh Cong ty nam 2018. Xem xét béo cdo
ki€ém todn do Cong ty kiém toan doc 1dp phat hanh;

- Kiém tra, gidm sat cac thu tuc, trinh ty cong tac t6 chire Pai hoi ¢b dong thudng nién dam bao tuan thu
dung theo quy dinh cua phap luat va Biéu 1é Cong ty;

- Kiém tra, giam sat viéc thuc hién Nghi quyét ctia dai hoi ddng cb dong va nghi quyét cua Hoi ddng
quén trj, tdp trung hd trg sét sao Hoi ddng quan tri dé trién khai t5t nghi quyét;

- Klem tra viéc chdp hanh luat phap, ché d9, chinh sach ctia Nha nuéc; Diéu 1&, Nghi quyét ctia Pai hoi
dong cb déng; Nghi quyét, Quyét dinh ctia Hoi dong quan tri.
3. Cdc giao dich, thu lao va cic khoan lgi ich cia HDQT, Ban gidm ddc va Ban kiém soat

Nam 2018, s6 tién thi lao d chi cho Hoi dong quan trl Ban kiém soat va Thu ky cong ty 1a 396,000,000
dong Mire chi nay dugce thuc hién theo Quyet dinh s6 05/QD- -HDQT ngay 15/05/2016.

VI. Bdo cio tai chinh

1. Y kién kiém todn:

2. B4o cdo tai chinh dwge kiém todn

Bao cdo tai chinh ndm cua Cong ty da dugce kiém toan béi Cong ty kiém toan doc 1ap. Don vi kiém toan
doc 1ép 1a mot trong nhitng don vi duge Uy ban Chimg khoén Nha nuéc chdp thudn. Cac bao cdo tai
chinh ctia cong ty d4 duge Cong ty TNHH Kiém toén va Ké toan AAC kiém todn gdm:

- Bang cén d6i ké toan tai thoi didm ngay 31/12/2018;

- Béo cdo két qua hoat dong kinh doanh nim 2018:

- B4o c4o luu chuyén tién t& nam 2018;

- Ban thuyét minh béo cdo tai chinh cho nam tai chinh 2018, |
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