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- Ngay 29 thang 6 nam 2010, Hoi dong quan tri Tong cong ty Puong sét
Viét Nam c6 quyét dinh s6 710/QDDS chuyén Cong ty Quan ly Buong sat Quang
Binh thanh Coéng ty Trach nhiém hiru han Mot thanh vién Quan ly Puong st
Quang Binh.

- Ngay 11/12/2015, Cong ty thuc hién ban dau gia ¢6 phan lan dau tai Cong
ty Co phan Chung khodn Ngén hang Cong thuo‘ng, Viét Nam (V1ethankSc) voi
tong so lugng co phan chao bin dau gia cong khai la: 88.045 c6 phan, gia déu
thanh cong binh quanthap nhat: 10.000 dong/co phan

- Ngay 28/12/2015 Dai hdi dong cb dong lan thi nhat thanh 1ap Cong ty ¢
phan Puong sat Quang Binh. Céng ty c6 phén Puong sat Quang Binh chinh thirc
di vao hoat dong theo Gidy dang ky doanh nghiép Cong ty cO phan véi mi s
doanh nghiép: 3100213455 dang kv thay dm lan 3 ngay 14/01/2016 do So Ké
hoach dau tu tinh Quang Binh cap. Voi s6 von diéu 1¢ dang ky 1a 17.605.000.000
dong (Mudi bay ty sau tram linh ndm triéu dong chén).

- Voi truyen théng va kinh nghlem gan 38 nam trong linh vuc quan ly, thi
cong xady dung sua chira h¢ thong ket cau ha tang duong sit Qudc gia tir ndm 1981
dén nay, Cong ty c6 phan Duong sat Quang Binh tu hao la mdt trong nhimg doanh
nghlep ¢ uy tin trong linh vuc quan ly thi cong xay ldp cong trinh xdy du'ng trong
va ngoai nganh, sua chira két cau ha tang duong sit dam bao chat luorng va an toan
chay tau; ctru chira, khoi phuc su ¢6 thién tai, tai nan chay tau. Cong ty c6 mot doi
ngii ddy kinh nghiém sin sang thyc hién moi nhiém vu dugc giao gép phén xay
dung nganh Giao thong va don vi ngay cang phat trién, nang cao chat lugng cudc
song va phat trién bén viing clia nganh dudng sat noi riéng, nganh Giao théng vén
tai no6i chung.

- Cong ty ¢6 phan Puong sit Quang Binh hoat dong theo hé théng phap luat
Nha nudc; la cong ty hoat dong trong linh vuc nganh duong sat. Hién nay, Cong ty
gom co H01 dong quan tri, Ban luem soat, Ban diéu hanh, 4 phong nghiép vu, 4 d01
quan ly duong sat, 03 chi nhanh va cac to chire chinh trj nhu Dang, Cong doan va
Poan TNCSHCM cd 542 can bo cong nhan vién, trong. do co gan 70 ky SUu, CU
nhan c6 trinh d6 dai hoc, c6 kién thirc chuyén mén sau va glau kinh nghlem Hcm
450 cong nhén k§ thuat lanh nghé. Pinh huéng phat trién cua Cong ty co phan
E)ur.mg sat Quang Binh la da dang hoa san pham dich vu; mo rong linh vuc san
xuat cong nghi€p (san xuét cdu kién BT, cau kién thép, phu kién chuyén nganh
Bucng sat, dich vu du dich khach san, n udng...); ddu tu cac du an xay dung c6
tiém nang.

3. Cic giai thuéng tiéu bicu

Cung voi bé day kinh ngh1em trong linh vuc quan ly, thi cong xay dung céc
cong trinh ducmg sat, Cong ty ¢ phan Duorng sit Quang Binh d3 vinh du nhan
duge nhiéu giai thudng cao quy do Cha tich nudc trao ting nhu: Huan chuong lao
dong hang ba ndm 1992, Huan chuong lao dong hang nhi ndm 1997, Huan chtrcmg
lao dong hang nhét nam 2008, Huan chuong doc lap hang ba nam 2014 va nhiéu
co, bang khen cua Chinh phu, B Giao thong Vin tai, cac Bg khac, cac T6 chire
Chinh tri xa hdi va Uy ban nhan dan tinh Quang Binh trao tang. Cong ty nhleu
nam dat danh hiéu Don vi dan dau thi dua va tién tién cua Tong cong ty va nhiéu

co thi dua, bang khen cua cac B9, nganh Trung wong va dia phuong tang cho céc
tap thé va ca nhan xuét sic.
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6. Pinh huéng phat trién

a) Cac muc tiéu chién luge chi yéu cua nganh duong sat

Cai tao nang cAp cac tuyén hién co, trong dé wu tién trén tuyén duong sat
Bac Nam.

Chién lugc phat trién trung va dai han

Ben ndm 2020: Hoan thanh cai tao, nang cap mang duong sat hién co dat
tiéu chuan duong st quoc gia cap I, hoan thanh két noi duong sat voi cac cang
bién quoc té nha may khu kinh té, khu mo va cac trung tam du lich lon... phan dau
hoan thanh xay dung méi luyen duong sit Lao Cai - Ha Noi - Hai Phonb va E}onU
Dang - Ha Noi; nhanh chong phat trién giao thon;, van tai ducmg sat tai cac do 1h1
trudc mat uu tién trlen khai tai Thu do Ha No6i va thanh pho Ho6 Chi Minh; uu tién
xay chmg trudc mot sb doan tuyen duong st cao toc Béc - Nam; tung buoc cal tao
mo rong cac khu doan duong sat don hién co thanh ducmg doi dién khi hoa va mo
rong cac tuyen ducmg sat do thi dap ung nhu ciu van tai ndi - ngoai 0 cung nhu cac
vung do thi lon.

Ben nam 2030: Hoan thanh mang duong sat do thi tai Thu d6 Ha Noi, thanh
ph6 H6 Chi Minh va trlen khai xay dung tai mgt s6 thanh pho lon khac; co ban
hoan thanh mang dudng sat cao toc Bac - Nam; trlen khai xay dung mang duong
sat Tay Nguyén, duong sat noi cac tinh ven blen dbng bang Bic Bo va dudng st
dén céc tinh dong bang séng Ciru Long.

b) Muc tiéu cua Cong ty:

Xay dung Cong ty ngay cang phat trién, dua Cong ty trd thanh mot nha thau
thi cong chuyén nghiép, nang dong, uy tin, thuong hiéu.

Pam bao trang thai k¥ thuat duong sat va an toan giao thonb dlro’ngg st trong

pham vi dugc dat hang san pham quan ly, bao dudng thuorng xuyén két cau ha tang
duong sat.

Hoan thanh moi nghia vu d6i véi ngan sach Nha nudc, g6p phan xdy dung,
phat trién dét nude.

Huy dong moi nguon lue hién cé, td chitc san xuét ¢é hiéu qua nham t4i da
hoa loi nhuén, cai thién didu kién lam viée, nang cao thu nhép va doi song vat cht,
tinh thin cho CBCNV, bao dam loi ich cho ¢b déng.

¢) Muc tiéu déi véi moéi trufmg

Phat trién bén viing, pham dam bao gilr can bing ;:,ura phat trién kinh té xa
ho1 va bao vé méi trudng. Ap dung cdc cong nghe sach, cong nghé it phe thai, tiéu
hao it nguyen liéu bang céch trang bi, dau tu cac thiét bi cong nghé mai, cong nghc
tién tien.

d) Muc tiéu doi véi xa hoi va cong dong;

To chuc va tham gta cac hoat dong x4 hoi, thé hién trach nhiém véi cong
dong, g6p phan tham gia vao su phat trién cua dia phucmg

7. Cace rii ro

a) Rui ro kinh té

_Tang truong kinh té thé gidi 2018 cao hon nam 2017. Chinh sach tien té ctia

céc nén kinh t€ lén tlep tuc xu hudng that chat lam cho lai suat ting dan, tir d6 lam
giam ngudn cung vén cho hoat dong san xuat kinh doanh va diu tu, Cung Vol gia
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hang hoa the gi01i nam 2018 tang chu yeu do tang gid nang luong va gia kim loai la
nhung yéu t6 anh hudng dang ké dén cac nganh thép va dau khi duoc xem la dau
vao cua nganh véan tai duong sat trén Thé gioi va Viet Nam.

Theo d6, nam 2018, toc do tang trucmg kinh té (GDP) cia Viét Nam tang
7,88% so voi nam 2017 nhcr su cai thién ¢ ca tong cung cua nén kinh té. Lam phal
van duoc glu' & mirc thap dudi 4%. Vi vay, voi nganh nghe kinh doanh chinh la
kinh doanh van tai ducmg sét, xdy dyng, sua chtra, bao tri két cau ha tang dudng
st qubc gla hpat dong san xuat kinh doanh cua Céng ty s& khong thé tranh khoi
tdc dong cua cac yéu to kinh té thay d()l nay.

Tinh hinh chung nganh dudng sit nam 2018:

Nam 2018 tlep tuc la mot ndm kho khan dbi vai hoat dong san xuat kinh
doanh cua Tong cong ty [-)ucmg sat Viét Nam. Do 1a han ché vé nang luc néi luc;
ap luc canh tranh ngay cang tdng v6i cac phuong tién khac, bdo 1t anh huong
nghiém trong dén ha tang. Trong khi do, von cho dau tu phat trién két cdu ha tang
ducmg sdt ndm qua rat han hep, chua c6 du an méi tr len khai vi vay chua co su dot
pha veé chat lu*ong, ning luc két cau ha ting duong sit, cong viéc cua cac cong ty
o phan xay lap tiep tuc kho khan. Tuy nhién, sau nhtmg nd luc d6i moi, vén tai
dwong sit dé co su khoi sac. San lugng, doanh thu toan Tong cong ty budc dau hoi
phuc da tang tru’(mg, chan duogc da sut giam thi phan vén tai duong sét. Da dong
moi, dua vao vin dung hang loat ram tau khach the hé méi, (mg dung nhiéu cong
nghé hién dai dap {mg nhu cau cua thi truong, chat lugng dam bao. Cong tac an
ninh - an todn giao thong duong st bude dau kiém soat dugc nhung tiém an nguy
co de doa an toan chay tau, an toan giao thong dudng st giam ca 3 tidu chi so vdi
nam 2017.

b) Rui ro ddc thu nganh dudng sét

bac thu cua hoat dong quan ly, bao tri dudng sat Qudc gia 1a mdt trong
nhing linh vuc doi hoi do chinh xac cao, c¢6 tinh chat lwu dong, doc hai, nguy
hiém, diéu kién lao dong ngoai troi, vira thi cong vira chay tau. Do d¢ san pham

phai lam di lam lai nhiéu lan, anh hucmg den nang suét lao dong, dong thoi co
nhiéu nguy co xay ra tai nan lao dong va su cd.

Bén canh do. dé phat tnen nganh E)ucmg sat doi hoi phal ton nhneu chi phi
va nguon vén 16n nhu chi ph1 khau hao, nguoén von tin dung, von ODA (von ho tro
phat trién chinh thirc cia nudc ngoal) dé ddu tu, cai tao cau duong sat, phat trién
co so ha tang, hé thong may mac, dau may, phuc vu cho hoat dong san xuat, kinh
doanh. Nhin chung cac nguon von nay déu thap hon so v&1 nhu cau chi dung va
phat trién ciia Bu’dng sat Viét Nam, hién chua khac phuc tinh trang lac héu, thleu
dong bg, chua dép tng duge tidu chuan k¥ thuat clia duodng sat dé dap tng nhu cdu
céng nghiép hoa, hién dai hoa, bao dam phat trién bén viing nganh Puong sit Viét
Nam.

Ap lue tur khach hang Du ¢c6 nhu cau vé kinh té, van hoa, xa hoi khac nhau
nhung su dung dich vu van tai duong sat da kha quen thude v6i nguoi dén Vigt
Nam khi ¢6 nhu cau van chuyén hay di lai & cu ly trung binh va dai. Bé 1a diéu
kién hét stc thuan loi cho su tang truong cia nganh dudng sit, nhu‘ng no cing doi
hoi nganh duang sat khi thuc hién dich vu vén tai phai dép tmg nhu cau hién dai vé
an toan, méi trudng, toc do, chat luong va gia ca tur phia khach hang.
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Ap luc tir san pham thay the Trong thoi diém hién nay, cac nganh hang
khong, duong bo ngay cang phat trién, chat luong dich vu ngay cang cao dé dang
thay thé nganh dtrcmg sat vi ha tang qua lau doi, chat lLr(mg tau va cong nghé lac
hdu. Hon nita, vén tai duong sat kem linh hoat hon vién tai ch.r(mg bg, tau hoa
khong thé cung cap dich vu dén mét dia diém bat ky va chi c6 thé van chuyen hanh
khach, hang hoéa tu ga dén ga, theo llCh trinh co dinh. Vi vay chi ph1 van chuyén
cling tuong dbi cao hon so v6i van tai bang ducmg bé.

Ap lyc tir d01 thu canh tranh: Vi co ché dau thiu nham tao tinh cong khai,
minh bach, gop phan khic phuc nhig kho khéan cho ngén sach nha nudc va nguon
lye dau tu eo hep cho cac du an phat trién ha tang duong sat quoc gia, d4 tao ra
thach thic dbi véi Cong ty trong viéc canh tranh vai cac cong ty tu nhan khac
trong nganh, Cong ty phai dbi mit voi rat nhleu kho khan dé gir viimg va mo rong
thi phén, ciing nhu khang dinh duoc vi thé cua Cong ty trong nganh. Day duoc
xem la dong lyc thic day Cong ty khong ngtmg no luc hoan thanh cac cong trinh
ha tAng dudng sét ¢ chat luorng tot.

Tinh hinh nguot dan séng doc hai bén duong sat 1an chiém, tai lan chiém,
xdy dung céc cong trinh, chin tha gia suc trong hanh lang an toan giao thong
duong sat, lam anh huong dén cong tac an toan chay tau. Tinh hinh vi pham quy
dinh khi tham gia giao thong tai cac diém glao cét glua duong sit va duong bo cua
nguoi dan da anh huong dén cong tac cua nhan vién ducrng sat dang thi hanh
nhiém vy, tiém an nguy co tai nan chay tau.

c¢) Rui ro gia nguyén vét liéu

Péi voi nganh xay dung, thi cong, sira chira dmmg sat, vat liéu déu vao
chiém ty trong kha lon trong co cau chi ph1 san xudt ctia Cong ty hoat dong trong
nganh nay. Do véy, su bién dong vé gid ca cua cic chung loai nguyen nhién vat
liéu c6 anh huong dén chi phi diu vao cua cong ty, trong khi gia ca dich vu cong
khong the diéu chinh tang twong ung. Coéng ty kho co thé xoay s& kip voi su ting
giam that thuong cia gia nguyen lieu dau vao, dong thoi cling l(hong thé didu
chinh ngay lap tirc gja ban san pharn khi chi phi dau vao tang lén vi muc tiéu dam
bao sur dung hiéu qua nguon von ngan sach Nha nude. Tir d6 anh huéng 16n dén
doanh thu va lgi nhuan cua Cong ty.

d) Rui ro luat phap

Puoc thanh lap theo Luédt Doanh nghlepa Cong ty chiu su chi phdi ciia hé
théng phap ludt Viét Nam trong d6 chu yéu chiu su didu chinh cta Luat chung
khoan va Luét Du’cmg sat cung cac t]'u::»m_.D tu, nghi dinh hucng dan thue hién. Viéc
ap dung phap luat vao thuc té cudc song con nhleu bat cép, tinh thyuc thi doi khi
chua dat hiéu qua cao. Do vy s€ anh hudng dén cong tac hoach dinh chién luoc
phat trién dai han ctia Céng ty.

Pé khic phuc rdi ro nay, Cong ty lién hé véi cac don vi tu vin dé duge tu
van nhiing chinh sach dung dan, nham cap nhét céc quy dinh phap luét va bao dam
quyén loi cho c¢b dong. Mit khac lap ké hoach dao tao, boi dudng kién thirc
chuyén moén nghiép vu cho CBCNV dé tr ang bi kién thire, ky nang, chu dong trude
nhiing bién dong dot xudt, bat ng(} (do hop ddng véi tu van cén phai co6 thoil gian
nhiéu hon dé lam quen va xu ly s6 liéu).

e) Rui ro khac
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Cong ty ky hop dong mua nuéc tai Cong ty cd phan cip nuée Quang Binh
de phuc vu nudc sinh hoat cho van phong Cong ty, dm voi nhimg khu vue khong
6 nude sach Cong ty cung cap thiét bi loc nudc nham dam bao suc khoe cho
ngum lao dong. Doi vai nhu"ng khu vuce san xuat céu kién bé tong dugce su dung
giéng khoan noi co nguoén nude ngam sach nhim dam bao chét lugng san pham.

Luong nudc sir dung trong nam 2018: 5.400 m3.

d) Tuén tha phap luat vé bao vé moi truong:

Nam 2018, Cong ty tiép tuc tién hanh xay dung ké hoach thuc hién bao v¢
moi truong trong toan Cong ty da dang ky tir ndm 2015. Trén co s¢ do trién khai
dén cac don vi trong toan Cong ty thuc hién. Ngoai ra, dé thuc hién tot cong tac
bao v¢ moi truong, Conpz ty da thanh lap ban chi dao bao vé méi truong Cong ty,
& xuét nhiém vu bao vé moi tru(mg lén Tong Cong ty duong sat Viét Nam pho
bién day du cac van ban phap luat lién quan bao vé mdi truong dén toan thé can bo
cong nhan vieén, huong ng, thuc hién nhiéu chién dich bao v¢ moi truong nhu
ngay moi trucmg thé gidi 05/6, ngay mai trucmg dudng sit 5/11 va cac chién dich
khac vé bao vé mdi truong do nganh va nha nudc phat dong. Cong ty cling xtc tién
dé an bao vé méi truong don gian da dugc Uy ban nhan déan thanh pho Dong Hoi
xac nhan trong nam 2015. Tr{mg nam 2018, Coéng ty khong dé xay ra cac su co
lién quan dén méi truong hay céc truong hop vi pham vé méi truong dan dén bi xu
phat.

7. Chinh sach lién quan dén ngui lao dong

a) Chinh sach dao tao

CBCNV cua Céng ty. déu dugc dao tao ddy du, Cong ty thuong to chue cac
Icrp bo6i dudng nghié¢p vy, nang cao tay nghe cho cong nhan, thuo‘ng xuyen t6 chirc
cac hoi thi tay nghe va nghlep vu. Dai v6i cap quan ly, Cong ty cu can b tham gia
céc lop hoc cua Téng cong ty Duofng sat Viét Nam, cdc co quan Nha nudc... nham
nang cao nghiép vu va nam bét cac ché do chinh sach méi ctia Nha nudc.

Pdi voi cong nhan moi tuyen dung da qua trucmg lop co ban, hang nam
Cong ty co gui di dao tao lai dé nam bat k¥ thuat moi.

Déi v6i can bo quan ly, Cong ty co nhitng chinh sach sau:
- Thue hién quy hoach can b nguon trung va dai han;
- Uu tién dao tao nang cao lop can bg tre dé thay thé dan sb can bo cao tudi;
- Hang nam gui cac can bo di hoc dé chuéan ho4 cén bd.
b) Ché do khen thuéng

Ché d6 khen thuéng cho nhan vién cua Cong ty gan lién véi két qua hoat
dong kinh doanh va nang suat lao écmg ctiia mdi CBCNV cho moi san pham hoac
ket qua tirng cong doan san pham, cong trinh. Vé quy dinh chung, Cong ty co cac
ché dd co ban nhu sau:

Thuong cho cac don vi, ca nhén co thanh tich xudt séc trong nam, thuong
sang kién cai tién k¥ thuat, hUp ly hod san xudt lam lgi cho doanh nghiép;

Chi tra cong khuyun khich trong cac dip 1& tét cua quoc gia va cua nganh,
Cong ty.

Trong nim Coéng ty da chi tir Quy khen thuong de thuong cho CBCNV sO
tién 440.500.000 dong chua bao gom Quy thudng Ban quan ly diéu hanh.
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¢) Ché do phu cép, bao hiém
~ Tét c4 nhan vién cua Cong ty deu duge dong Bao hiém x4 hoi, bao hiém y
t8, bao hiém that nghiép va hudng céc trg cap xa héi phu hop voi Luét Lao dong.
Bén canh d6, nhén vién cua Cong ty con nhan duoc cac phu cap theo ché do nhu
phu cap doc hai, phu cap trach nhiém chuyén mén...

La doanh nghiép hoat dong SXKD trong linh vue giao thong duong sat la
chi yéu, voi pham vi hoat dong trai dai trén dia ban tinh Quang Binh nhung Cong
ty da bo tri hop 1y cho CBCNV trong Cong ty déu c6 cho ¢ on dinh, do do da tao
diéu kién cho CBCNV yén tdm cong tac.

d) Sinh hoat doan thé va cac chinh sach khac

Céc to chue chinh tri x& hoi nhu Pang, Cong doan, Poan thanh nién trong
doanh nghi¢p dugc t6 chuc va hoat dong theo quy dinh cua phap luat. Céc to chire
nay déu truc thude cac to chirc Dang, doan the clia Tong cong ty Puong sat Viét
Nam. Trong ndm céc t6 chitc doan thé da phoi hop chuyén mon to chue hiéu qua
cac phong trao thi dua, céc hoat dong sinh hoat doan thé, céc hoat dong thé thao
cho CBCNV nhu: Té chire hoi thao truyén thong cua Céng ty, ngay Quoc té thieu
nhi, ngay tét Trung thu cho cac chau thieu nhi, va cac hoat dong khac nham tao
khong khi vui tuoi, than thién cho toan thé CBCNV, to chirc kham bénh dinh ky
cho toan the CBCNV Cong ty.

8. B4o c4o lién quan dén trach nhi¢m dbi véi cong dong dia phuong.

Cong ty dac biét chu trong t0 chirc céc hoat dong ciru trg xa hoi, tu thién. ..,
tham gia v&i khoi san xuat kinh doanh, dich vu trung wong doéng trén dia ban tinh
xdy dung nha tinh thuong; dong quy xa hoi nganh duong sat va ung hg Quy Vi
ngudi nghéo va ung hé cdc hoat dong xa hoi nhan dao khac, qua do xay dung tinh
than hd tro, dum boc trong tdp thé nhan vién Cong ty voi nhau va vaéi xa hoi.

. PHANIN. -
BAO CAO CUA BAN GIAM BOC

1. P4nh gia két qua hoat dong san xuit kinh doanh
a) Khéi luong, san luong chinh da thuc hién
~ Hoan thanh 100% khéi lugng bao dudng thuong xuyén dinh ky theo hop
dong dét hang cua Tong cong ty Dudng sit Viét Nam, dat 127,124 tricu dong VOl
cac san pham chinh gom:

- Puong ddng bang:

1 Puong chinh Km 157,492

2 Duong Ga Km 24909

3 Ghi Bo 99,000

4 Cau 100m 33,984

5 Céng 100m 41,007

6 Ham 100m 6,840

7 Nha ga, kho ga 100m2 59,373
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‘Tinh hinh ng phai tra trong nam 2018 co6 giam dang ké so voi nam 2017,
mtrc tong no phai tra trong ndm 2018 dat 54,2 ty dong giam 22,24% so vOi cung
ky nam truoc.

Trong do, ng ngan han cua Cong ty dat 54,2 ty dong giam 22,24% so voi
nam trude do Cong ty da thanh toan cac khoan phai tra cho cac doi tac cua Cong
ty, ddc biét phai tra can bg cong nhan vién.

3. Nhirng cai tién vé co cau to chive, chinh sich, quén ly.

Ung dung cong nghé méi trong XDCB va bao dudng két cau ha tang: Su

dung mdy cheén duong cua Ao, méy chén duong cta Phap, mdy sang da, cac may
nang moi guc, mdy siet bu 16ng, may thay ta vet bé tong... ,
Ap dung thanh qua cua cong nghé thong tin trong cong tac thong ké va img
dung cac phan mém trong quan ly va trao doi thong tin. Trong nam 2018, Cong ty
da st dung thanh thao phan mém ké toan EFFECT 4.0 phuc vy cho cong tac ké
toan va quén tri cong ty dugc cap nhat kip thoi, chinh xac.

Dua cong téc thong ke theo ddi va phan tich dé tim nguyén nhan va nghién
ctru khic phuc cac diém xoc lac dam bao cau duong ém thuén; an toan. g
Pua nhanh cdc tng dung tin hoc vao cdng tac quan ly diéu hanh san xuat. Khai
thac triét dé cac phan mém tng dung hién c6, thuong xuyén cép nhap phan mém
mai. Pi sau vao khai thac mang internet phuc vu cho cong viéc... :

Do6i méi cong tac quan ly, tao su thong nhat gilra cau va duong, ket hop danh
gia két qua lao dong va thu nhép ca nhan. ; ) 8

~ Nang cao hiéu qua quan ly cong tac tuan duong, tuan ham, tuan cau, gac
chan duong ngang; dé xuét viéc hoan thién cdc quy trinh quan ly tuan dudng, tuan
cau ham céc quy trinh bao dudng cau, duong, tiéu chuan nghiém thu cau, duong,
ghi phu hop vai két cdu moi va kha nang khai thac tuyén dudng cing nhu mot s6
quy trinh quan ly cac hang muc kién tric khac. ;

Cong tac quan ly ky thut, tién von, vat tu, lao dong ... phat trién theo hudng
co ché khodn, két qua la nang cao trach nhiém, ning luc va thé chu dong trong qua
trinh san xuat cua cac don vi cap dudi, phat huy hiéu qua dau tu néng cao chat
luong cau duong. ‘ -

Tién hanh dao tao va dao tao lai doi véi can bo quan ly ky thuat vé kién thirc
quén ly k¥ thudt, kién thirc phap luat va dac biét chd trong viéc cap nhat kién thirc
de kiém tra sat hach nang luong ca vé chuyén mén, tin hoc thuc hanh va phap luat.
Phan déau xay dung doi ngi can bo khoa hoc k¥ thuat, quan ly kinh te va cong nhan
lanh nghé ¢6 trinh d§ k¥ néng chuyén sau ¢6 kha niang nam bat cac thao tac, véan
hanh may méc thiét bi va cac img dyng mai. Doi ngli k¥ su cua Cong ty su dung
thanh thao v& k¥ thudt trén méy vi tinh nén viéc thict ke cac ban v& thi cong hay
thiét ké t6 chure thi cong céc cong trinh dugc nhanh chéng; thuén loi, dap ing yéu
cau cao ve k¥ thuat.

4. Ké hoach phat trién nam 2019 va trong twong lai

Céc chi tiéu ké hoach va co tirc ndam 2019:

| Thue | KH2019 | Ty 1 KH
TT Chi tiéu PVT | hién nam HDQT 2019/TH
2018 giao 2018
1 | San luong Tr.d 139.675| 153223 | 109,70% |
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nhap, tao diéu kién d¢ CBCNV dugc di nghi mat hang nam va dugc giup do, tro
cap, vay von khi gia dinh va ban than gép kho khan.

5. Bao cao danh gia lién quan dén trach nhiém vé méi trudong va xa hoi
ciia Cong ty 5 T '

Véi muc tiéu phét trién bén ving la trong tdm gan lién hoat dong san xuat
kinh doanh ctia Céng ty, ban lanh dao cong ty chu truong toan bg can bd cong
nhén vién phai luon di dau trong cac hoat dong bao vé méi truong tu nhién va xa
héi bang nhiing hanh dong thiét thye va hiéu qua nhu tuyén truyén nang cao nhan
thirc vé& g pho bién d6i khi hau va nuéce bién dang, tang cuodng dam bao an ninh,
an toan phong chay chira chdy trong tat ca cac hoat dong cua Cong ty.

PHAN VI
BAO CAO CUA HOI PONG QUAN TRI

1. Panh gia cua Hoi dong quén tri vé cac mit hoat djng ciia Cong ty.

~ Trong nam 2018, cac thanh vién trong Ho1 déqg quan trj Cong ty da tich cyc
phdi hop lam viéc trén tinh than trach nhiém cao dé dua ra cac quyet dinh chinh
x4c, kip thoi mang lai hiéu qua cao.Thay mat c6 déng, Hoi dong quan tri quan ly
Cong ty hoat dong theo ding quy dinh cua Phap luat, Dieu 1é va Quy ché quan ly
ndi bd cua Cong ty. HO1 dong quan tri quan ly Cong ty bang bién phap ban hanh
cac Quy ché quan ly noi bd va nghi quyét, hang quy hoac dot xuat Héi dong quan
tri hop véi b may diéu hanh dé kiém diém viéc thuc hién cac Nghi quyét da ban
hanh.

Hf)i‘déng quan tri chi dao, kiém tra, gidm sat, huéng dan bo méy ,diéu hanh
tuan thu day du cac quy dinh cua Phap luat trong SXKD; t0 chirc cong bod thong tin
dinh ky va dét xuét theo quy dinh cua Ludt chung khoan. Thuyc hién Quy ché dan
chil & co s0; ton trong va dam bao quyén ctia cd dong; dam bao quyen loi va nghia
vu ciia Doanh nghiép va cac thanh phén c6 lién quan khac.

Hoi ddéng quan tri phdi hop va hé trg Giam déc giai qu‘yét nhiing vuong méc
véi cac dbi tac trong cong tac thanh toan, cong tac kinh te, dau tu va tim kiém viéc
lam. Thuong xuyén thao luan gitra Chu tich Hoi dong quan tri v4i Giam doc dé dat
duoc su théng nhét cao trong viée quan ly va diéu hanh cac hoat dong cua Cong ty.

Hoi déng quan tri thuc hién nguyén tac lam viéc theo ché do tap thé, da s6
tan thanh. Nghi quyét cua Hoi dong quan tri dugc thong qua khi da so thanh vién
Foi dong quan tri biéu quyét hoac bo phiéu tan thanh.

a) Két qua thuc hién Nghi quyét Pai hoi dong c6 dong nam 2018:

- Tén chi tiéu o AR o i g : He s
Keé hoach Thue hién 2018
| | Vén diéu l& Tr.d 17.605 17.605 | 100,00%
> | Téng gid tri san luong | Tr.d 151.916 139.675 | 91,94%
3 | Téng doanh thu Tr.d 138.105 126.977| 91,94% |
4 | Téng chi phi Trd 134.732 123.587| 91,73%|
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T |

S6 S6 s Lk Mire luwong
STT| Chirc danh j lao (d/ng/ / Tong sb tién |
lwong | thang thang) (d/ng/ thang) ‘
6 | Pho Giam dée 2 12 519.190.000 519190.00%
7 | Ké toén trudng 1 12 | 244.320.000 | 244.320.000
Cong ‘ 59.344.000 | 1.673.590.000 | 1.732.934.000 |

2. Panh gia cia Hoi ddng quan tri vé hoat dong ciia Ban Gidm doc
Cong ty

Hoi ddng quan tri da chi dao, giam sat Giam déc diéu hanh va can bd quan
ly Cong ty trong viéc chap hanh nghiém chinh céac quy dinh cta Phdp ludt c6 lién
quan dén cong tac quan ly doanh nghiép va nhiém vu SXKD cua Cong ty.

Chi dao, gidm sat dam bao tién dd va chét luong thi cong cde cdng trinh do
Cong ty dm nhan theo yéu cau cua Chu déu tu.

Giam sat vige su dung va quan ly tai san; giam sat viéc trién khai thyc hién
cac Nghi quyet, Quyét dinh ctia Hdi dong quan tri.

Chi dao, giam sat viéc sép xép mo6 hinh td chire toan Cong ty; viée trién khai
thuc hién kién toan, tinh gian bé may t6 chure, nhén su tir Cong ty dén cac don vi
truc thude.

Chi dao, giam sat viéc dam bao ché do theo quy dinh Nha nuoc; diéu} kién
mdi trudng lam viée, thue hién Thoa udc lao dong tap thé, cac ché do khac doi voi
nguoi lao dong.

Hinh thitc gidm sat: Hoi dong quan tri dy hop v6i bo may diéu hanh cia
Cong ty de kiem diém két qua thuc hién SXKD hang quy. Giam sat thong qua viéc
kidm tra, kiém so4t cua Ban kiém soat noi bo Cong ty.

Viéc kién} tra, giam sat cua Hoi ddng quan tri déu ding tham quyén‘, khong
gdy can trd, chong chéo dén viéc diéu hanh ctia Gidm doc va b mdy diéu hanh
Céng ty. Qua kiém tra, giam sat, H6i dong quan tri da nam bat kip thoi tinh hinh
hoat dong, két qua thuc hién ké hoach SXKD cua Cong ty, cac don vi truc thudc
va ¢6 nhimg chi dao kip thoi dam bao hoat dong san xuat kinh doanh dat hi¢u qua
cao, han ché céc sai sot, rui ro. .

3. Cic ké hoach, dinh hwéng ciia Hji dong quén tri trong nam 2019

X4c dinh nam 2019 s& 1a mot ndm khé khan doi véi hoat dong SXKD cua
Cong ty, vi vy Hoi dong quan tri quyét tam tap trung moi nguon luc dé tang
cudng cong tac quan ly, chi dao hoat dong, bao dam thuc hién c6 hiéu qua Nghi
quyét cua Dai hoi déng cb dong Cong ty nam 2019, déc bigt quan tim den céc chi
tiéu co ban nhu doanh thu, lgi nhuén, co tuce, lwvong va cac ché do cua CBCNV,
bao vé quyén loi hop phap t6i da cho cac c6 dong. Hoi dong quan tri xac dinh mot
s6 nhiém vu trong tdm trong nam 2019 nhu sau:

Nim 2019, Hoi déng quén tri tiép tuc phéat huy nhing két qua dat dugc, tang
cuong ning luc quan tri, de ra cac giai phap nhim chi dao va diéu hanh céng tac
SXKD ctia Cong ty véi mot so chi tiéu chinh nhu sau:
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- Tir thang 4/2000 dén thang 3/2002 la Théng ké Doi duong 1 thude Xi
nghiép Quan ly duong sat Quang Binh;

- Tir thang 4/2002 dén thang 6/2012: Cén bd phong Ké hoach Coéng ty
TNHH mét thanh vién Quan ly duong sit Quang Binh;

- Tur thang 7/2012 dén nay: Pho truéng phong Ké hoach - Kinh doanh Céng
ty ¢6 phan Duong sat Quang Binh.

Hanh vi vi pham phap luat: Khong

Quyén loi mau thudn véi loi ich Céng ty: Khong

Ty 1 s& hitu chimg khoén cua ban than va nhitng nguoi lién quan:

S& hitu ca nhan: 1.900 ¢6 phan

Nhitng ngudi ¢6 lién quan: 0 ¢6 phan

Cac khoan no déi véi Cong ty: Khﬁng

4. Hoat dong giam sat cua BKS ddi véi HPQT, Ban Giam doc diéu hanh
va cb dong:

Qua cong tac kiém tra, gidm sat Ban kiém sodt nhén thdy hoat dong diéu
hanh cua HDQT da tuén thu theo ding phap luat, Didu 1é va Nghi quyét ctia Dai
hoi dong co dong Cong ty. Cac Nghi quyét cia HDQT ban hanh ding trinh tu, thu
tuc theo Luat Doanh nghiép va Diéu 1&¢ Cong ty; dung dinh hudng phat trién va doi
mai cua Cong ty.

Cac cudc hop do HDQT triéu tap déu co day du cac thanh vien HDQT va
BKS tham du. Néi dung cdc cude hop chu yéu tap trung ban vé thyc hién Nghi
quyét cia PHDCD, thuc hién cac chi tiéu kinh té ndm 2018. Tai liéu duoc chuan
bi chu déo, thoi gian, dia diém dung theo thong bao moi hop.

Sau cudc hop HBQT da thong qua cac quyet dinh phu hop véi tinh hinh
SXKD cua Cong ty va nam trong thim quyén cla HDQT phu hop vo1 cac quy
dinh cua phap luat, Pidu 18 Cong ty.

Ban Giam dbc da trién khai kip thoi cdc Nghi quyet cua HDQT BGD da
hoat dong ding chic nang, nhiém vy, dung quy ché phu hop véi Luét doanh
nghiép va Diéu 1§ Cong ty.

Ban Giam dbc da duy tri thudn g xuyen hOp giao ban. Thanh phan tham du
hop day du, ndi dung hop lap trung gial quyéet cac vucmg méc trong dicu hanh,
quan ly, nhung kho khan, vudng mac duge dua ra cac bién phap }_.,lal quyét ngay
trong cudc hop. Mdi cude hop déu dugc thu ky ghl chép day du noi dung cac y
kién chi dao tong hop thong bao xudng cac don vi san xuat va phong ban biét dé
thuc hién.

Hoi dong quan tri, Ban gidm déc dleu hanh va Ban kiém soat di c6 mdi
quan hé ph01 hop trong viéc thuc hién quyén han va trdch nhiém dugc quy dinh
trong Diéu 1€ Cong ty va quy dlnh cua Phap luat.

Hoi dong quan tri, Ban gidm dbc diéu hanh d3 tao diéu kién thuan loi dé Ban
kiém soat thuc hién nhlem vu kiém tra, gidm sat va tham gia cac cudc hop cla
HDQT.

Ban kiém soat d3 dugc cung cap thong tin, tai liéu lién quan dén hoat dong
ctia Cong ty. Cdc béo cao cua Ban kiém soat déu duoc gui dén HPQT va Ban giam
ddc Cong ty, trong qua trinh thyc hién nhiém vu Ban kiém soat da thuc hién dung
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BAO CAO KIEM TOAN BOC LAP

Kinh guvi: Cac cé déng, Hoi dong quan tri va Ban giam déc
Céng ty C6 phan Pwong séat Quang Binh

Chung toi d4 kiém toan Bao cao tai chinh kém theo cia Cong ty C6 phan Buong sat Quéng Binh duoc lap
ngay 25/02/2019, tir trang 06 dén trang 33, bao gdm: Bang can ddi ké todn tai ngay 31/12/2018, Béo céo ket
qua hoat dng kinh doanh, Bao cao lwu chuyén tién té cho ndm tai chinh két thic ctng ngay va Ban thuyét
minh Bao cao tai chinh.

Trach nhiém cua Ban giam déc

Ban giam déc Coéng ty chiu trach nhiém v& viéc lap va trinh bay trung thwe va hop ly Béo céo tai chinh cla
Cong ty theo chudn muc ké toan, ché do ké toan Viét Nam va cac quy dinh phap Iy co lién quan dén viéc lap
va trinh bay Béo c&o tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban giam doc xac djnh 1a ¢an
thiét @& dam bao cho viéc 1ap va trinh bay Bao cdo tai chinh khéng co sai sot trong yéu do gian lan hoac
nham Ian.

Trach nhiém cua Kiém toan vién

Trach nhiém clia chung toi la dwa ra y kién vé Bao cdo tai chinh dya trén két qua cla cudc kiém toan.
Chang toi G4 tién hanh kiém toan theo cac chuan muc kiém toan Viet Nam. Cac chudn muc nay yéu cau
chung 6i tuan thi chuan muc va cac quy dinh vé dao dlrc nghé& nghiép, 1&p ké hoach va thuc hién cuéc
kiém toan dé dat duoc su dam bao hop Iy vé viéc liu Bao cao tai chinh cia Cong ty co con sai sot trong
yéu hay khéng.

Cong viéc kiém toan bao gdm thuc hién cc thii tuc nhim thu thap cac bang ching kiém toan vé& cac so liéu
va thuyét minh trén Bao cdo tai chinh. Cac thu tuc kiém toan duoc Iwa chon dwa trén xét doan cla kiém
toan vién, bao gém danh gia rdi ro cé sai sét trong yéu trong Bao cdo tai chinh do gian lan hodc nham I&n.
Khi thure hién danh gia cac rdi ro nay, kiém toan vién da xem xet kiém soat ndi bo ctia Cong ty lién quan dén
viéc lap va trinh bay Béo c&o tai chinh trung thuc, hop Iy nham thiét ké cac thl tuc kiem toan phi hop voi
finh hinh thyc t&, tuy nhién khéng nhdm muc dich dua ra y kién vé hiéu qua cla kiém soat ndi b cta Cong
ty. C6ng viéc kiém toan cling bao gém danh gia tinh thich hop clia cac chinh sach ké toan duoc ap dung va
tinh hop Iy cla cac woc tinh ké toan cla Ban giam doc cling nhu danh gia viéc trinh bay tdng thé Bao cao
tai chinh.

Chung 161 tin twdng rang cac béng chirng kiém toan ma chung t6i da thu thap duoc 13 day du va thich hop
lam co s& cho y kién kiém toan cla ching toi.

Ha Noi City Office ° Tel: +84 243 200 2016 * Email: pkf.afcpb@pkf.afcvietnam.vn
709, Sunrise Building * D11, Tran Thai Tong Street Dich Vong Hau Ward *Cau Giay District *Hanoi ® Website: pkf.afcvietnam.vn

PKF — AFC Vietnam Auditing Co., Ltd. is a member firm of the PKF International Li mited family of legally independent firms and does not accept any
responsibility or liability for the actions or inactions of any individual member firm or firms.
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Sb 377 duéng Tran Hung Dao, Tp. Déng Hei, tinh Quéng Binh
BANG CAN BOI KE TOAN

Tai ngay 31 thang 12 nam 2018

Don vj tinh: VND

TAI SAN Ma M 31/12/2018 01/01/2018

sb
Al TAI SAN NGAN HAN ) 100 57.407.663.265 58.494.323.136
I/ Tién va cac khoan twong dwong tién 110 541 11.813.358.945 5.425.291.011
1. Tién 111 11.813.358.945 5.425.291.011
I/ Dau tw tai chinh ngdn han 120 . -
Il Cac khoan phai thu ngan han 130 42.021.784.063 49.346.831.647
1, Phai thu ngén han clia khach hang 131 5.2 40.450.494.213 47.227.787.369
2. Phai thu ngan han khac 136 5.4 1.681.289.850 2.225.044.278
3. Dy phong phai thu ngan han khé doi 137 63 (110.000.000) (110.000.000)
IV/ Hang tén kho 140 5.5 3.572.520.257 3.722.200.478
1. Hang tdn kho 141 3.749.190.195 3.898.870.416
2. Dw phong giam gia hang tén kho 149 (176.669.938) (176.669.938)
V! Tai san ngén han khac 150 . -
B/ TAI SAN DAI HAN 200 12.988.395.725 15.879.758.773
I Cac khoan phai thu dai han 210 - -
I/ Tai san cé dinh 220 12.988.395.725 15.722.561.500
1. Tai san cb dinh hiru hinh 221 58 12.988.395.725 15.722.561.500
- Nguyén gia 222 35.016.560.850 35.016.560.850
- Gia tri hao mon Iuj ké 223 (22.028.165.225) (19.293.999.450)
I/ Bt déng san dau tw 230 x ’
IV/ Tai san dé dang dai han 240 - -
VI Dau tw tai chinh dai han 250 - -
VI/ Tai san dai han khac 260 - 157.197.273
1. Chi phi tra trwéc dai han 261 58 . 157.187.273
TONG CONG TAI SAN 270 70.396.058.990 74.374.081.909
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S6é 377 dwong Tran Hwng Pao, Tp. Déng Hi, tinh Quang Binh

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2018

NGUON VON

C/ NQ' PHAI TRA

I/ No ngan han

. Phai tra ngwoi ban ngan han
. Thué va céac khoan phai nop Nha nuoc
. Phai trd nguwoi lao déng

. Chi phi phai trd ngén han

. Phai tra ngdn han khac
. Du phong phai tré ngan han
7. Quy khen thudng phuc loi
I/ No dai han
D/ VON CHU SO HOU

I/ Vén chu sé& hiru

1. Vén gop cia chd s& hiru

QW

- C6 phiéu phd théng co quyén biéu quyét

2. Quy dau tw phat trién

3. Loi nhuan sau thué chwa phan phéi
- LNST chua phan phéi nam nay

I/ Nguon kinh phi va quy khac

TONG CONG NGUON VON

Bon vi tinh: VND

Tran Ngoc Son
Giam déc
Quéng Binh, ngéy 25 thang 02 nam 2019

Mi'? ™ 3112/2018 01/01/2018
sb
300 49.832.499.813 54.248.741.130
310 49.832.499.813 54.248.741.130
311 5:7 16.099.597.453 14.386.431.538
313 5.10 3.249.391.597 3.365.790.968
314 20.917.803.175 21.722.000.942
315 75.000.000 -
319 589 2.891.661.785 11.076.152.927
321 4.300.000.000 1.204.332.873
322 2.299.045.803 2.494.024.882
330 - -
400 20.563.559.177 20.125.340.779
410 511 20.563.559.177 20.125.340.779
411 17.605.000.000 17.605.000.000

411a 17.605.000.000 17.605.000.000
418 252.034.078 -
421 2.706.525.098 2.520.340.779

421b 2.706.525.089 2.520.340.779
430 = "
440 70.396.058.990 74.374.081.909

s g
Mai Thi Tuyét Lan Nguyén Thi Nhe
Ké toan trwérng Ngwéi lap biéu
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Sé 377 dweng Tran Hung Pao, Tp. Déng Héi, tinh Quéng Binh
BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Don vi tinh: VND

Ma‘? ™ Nam 2018 Nam 2017
sé
1. Doanh thu ban hang va cung céap dich vu 01 6.1 135.138.537.107 140.031.422.021
2. Cac khoan giam trir doanh thu 02 - -
3. Doanh thu thuan v& ban hang va cung cép 10 135.138.537.107 140.031.422.021
dich vu
4. Gi4vén hang ban 1 B2 118.231.333.748  124.846.731.651
5. Lginhuan gop vé ban hang va cung cap 20 16.907.203.359 15.184.690.370
dich vu
6. Doanh thu hoat déng tai chinh 21 63 820.418.315 714.783.866
7. Chi phi tai chinh 22 6.4 1.863.014 1.5681.917
Trong do: Chi phi lai vay 23 1.863.014 1.581.917
8. Chi phi ban hang 25 - -
9. Chiphi quan ly doanh nghiép 26 6.5 14,.335.380.983 11.638.311.501

10. Loi nhuan thuén tlr hoat déng kinh doanh 30 3.390.377.677 4.259.580.818
11. Thu nhap khac ey 6.6 28.718.792 141.028.744
12. Chi phi khac 32 67 28.750.476 1.027.733.665
13. Lei nhuan khac 40 (33.684) (886.704.921)
14, Téng loi nhuan ké toan trwoc thué 50 3.390.343.993 3.372.875.897
15. Chi phi thué TNDN hién hanh 51 6.8 683.818.894 852.535.118
16. Chi phi thué TNDN hoan lai 52 - -
17. Lei nhuan sau thué thu nhép doanh 60 2.706.525.099 2.520.340.779
nghiép

18. Lai co ban trén co phiéu 70 6.9 1.537 1.432

- Ta su g 71 69 1.537 1.432

o uw
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Trin Ngoc Son
Giam déc
Quang Binh, ngay 25 thang 02 ndm 2019

Mai Thi Tuyét Lan
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CONG TY CO PHAN BPUONG SAT QUANG BINH
S6 377 dudng Tran Hwng Bao, Tp. Bdng Héi, tinh Quéng Binh
BAO CAO LU CHUYEN TIEN TE
(Theo phwong phap trwc tiép)

Cho n3m tai chinh két thiic ngay 31 thang 12 ndm 2018

el

~No Ok w

Chi tiéu

Lwu chuyén tién tir hoat dong kinh doanh

Tién thu tir ban hang, cung cép dich vu va doanh
thu khac

Tién chi tra cho ngwdi cung c&p hang hoa, dich vy

Tién chi tra cho ngudi lao déng

Tién chi tra 1ai vay

Thué TNDN da nop

Tién thu khac tir hoat déng kinh doanh

Tién chi khac cho hoat §&ng kinh doanh

Lwu chuyén tién thuin tir hoat dong kinh
doanh

Lwu chuyén tién tir hoat dong dau tw

Tién chi @& mua sédm, xay dwng TSCD va céc tai
san dai han khac

Tién thu 14i cho vay, ¢d tiee va loi nhuan duoc chia

Lwu chuyén tién thuin tir hoat dong dau tw
Lwu chuyén tién tir hoat déng tai chinh

Tién thu tr Gi vay

Tién tré no gbc vay

Céb twre, loi nhuan da tra cho chi s& hiku

Lwu chuyén tién thuan tir hoat dong tai chinh

Lwu chuyén tién thuén trong ky
Tién va twong dwong tién dau ky

Tién va twong dwong tién cudi ky

Ma
sd

Nam 2018

Bon vi tinh: VND
Nam 2017

01

02

03
04
05
06
07
20

21

27

30

33

34
36

40

50
60

70

139.852.107.540
(54.045.516.934)

(59.866.580.665)
(1.863.014)
(802.132.826)
5.727.036.766
(23.734.901.248)
7.328.149.619

820.418.315
820.418.315

(1.760.500.000)
(1.760.500.000)

6.388.067.934
5.425,291.011

136.609.251.121
(60.094.481.056)

(70.295.049.837)
(1.581.917)
(924.060.870)
3.265.607.563
(22.587.237.810)
(14.027.552.806)

(1.575.463.883)
714.783.866
(860.680.017)
1.300.000.000

(1.300.000.000)
(1.760.500.000)

(1.760.500.000)

(16.648.732.823)
22.074.023.834

11.813.358.945

e

5.425.291.011

[y

Tran Ngoc Son
Giam déc

Quang Binh, ngay 25 thang 02 nadm 2019

Mai Thi Tuyét Lan
Ké toan trwedng
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CONG TY CO PHAN BUONG SAT QUANG BINH

Sé 377 dudng Tran Hung Pao, Tp. Béng Héi, tinh Quang Binh
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chmh két thic ngay 31 thang 12 nam 2018

Ban thuyét minh nay 1& mét bd phan khong thé tach réi duoc doc cling voi cac bao céo tai chinh dinh kem.
1.  DAC DIEM HOAT BONG

11 Hinh thirc so hivu vén

Cong ty C& phan Bwong sat Quang Binh dwoc thanh 1ap va hoat déng theo Gidy chirng nhan d&ng ky kinh
doanh sb6 3100213455 do S& Ké& hoach va Dau tuw tinh Quang Binh cap lan dau ngay 06/12/2010, dang ky
thay déi lan 5 ngay 01/03/2018.

Céng ty Cé phan Budng sat Quang Binh chuyen aéi tlr Céng ty TNHH Mot thanh vién Quan ly Budng sat
Quang Binh, thire hién cb phan hoa theo Quyét dinh sé 64/QD-BGTVT ngay 08/01/2015 cla Bo Tru’o ng Bé
Giao théng Van tai. Ngay 14/01/2016 Céng ty chinh thwc hoat déng theo mé hinh doanh nghiép cb phan
theo gidy chirng nhan dang ky doanh nghiép cé phan s6 3100213455.

Tru s& chinh cla Céng ty tai sé 377 dwong Tran Hung Pao, phwdng Nam Ly, Thanh phé Béng Héi, tinh
Quang Binh.

Vén diéu lé cta Coéng ty theo Gidy chirng nhan déng ky kinh doanh dang ky thay ddi Ian 5 la 17.605.000.000
VND (Bang chir: Mwoi bay ty, sau tram 1€ nam triéu dong).

1.2 Linh vwc kinh doanh
- Hé tro van tai dwdng sat;
- Kinh doanh két cAu ha tAng dwong sat.

1.3 Nganh nghé kinh doanh chinh

- Quan ly, khai thac, bdo tri, stra chira két cau ha tAng dudng sét;

- Hoat Géng héd tro trirc tiép cho van tai duéng sat: Quan ly, duy tu slra chira theo tirng cap ky thuat hé
thdng cau dwéng dam bao an ninh cho tau chay théng suét trong moi tinh huéng; Té chire trng pho su
c6 thién tai, c(ru nan va tai nan giao théng dudng sat; Dich vu van chuyén;

- Xay dung cong trinh duong s&t va dwdng bé: Xay dung, 1&p dat cac cong trinh dwong sat va duong
bo;

- Xay dung céng trinh ky thuat dan dung khac: Xay dwng, stra chira cac cong trinh giao théng, thay loi,
céng trinh théng tin, vién théng, tin hiéu giao thong; cac cong trinh ky thuat dan dung khac;

- Xay dwng nha cac loai: Xay dwng, stra chira cac cong trinh xay ding dan dung;

- Khach san: Kinh doanh khach san;

- Nha khach, nha nghi, kinh doanh dich vu Iwu tri ngén ngay: Kinh doanh nha nghi;

- Nha hang va céc dich vu &n ubng phuc vu lru déng: Kinh doanh nha hang, an udng, gidi khat;

- Cho thué may mac thiét bi va 3o dung hiru hinh khac: Cho thué phuwong tién van chuyén.
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CONG TY CO PHAN BUONG SAT QUANG BINH

Sé 377 dwéng Tran Hwng Bao, Tp. Déng Héi, tinh Quéng Binh
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2018

1.4 Cau tric cong ty

Coéng ty co cac don vi truc thudc sau:

Tén don vi

Xi nghiép Xay dwng cong trinh

Khach san Duéng sdt Quang
Binh

Dia chi

S6 377 dwong Tran Hung Pao,
phudong Nam Ly, Tp. Bong Hdi,
tinh Quang Binh

Budng Truong Phap, phudng Hai
Thanh, Tp. Bong Hai, tinh Quang

Hoat d6ng kinh doanh chinh

Theo hoat ddng dang ky kinh
doanh cta Cong ty

Theo hoat dong dang ky kinh
doanh clia Céng ty

Binh

Xi nghiép San xuét vat lieu va Xay Buoéng Hoang Diéu, phirong Nam Theo hoat déng dang ky kinh
dwng tbng hop Ly, Tp. Béng H&i, tinh Quang doanh cla Cong ty
Binh

2. NAM TAI CHINH, DON VI TIEN TE SU’ DUNG TRONG KE TOAN

N&m tai chinh ctia Coéng ty bat dau tir ngay 01/01 va két thic vao ngay 31/12 hang nam.
Don vi tién té sir dung trong ghi chép ké toan la dong Viét Nam (VND).

3. CHUAN MUC VA CHE DO KE TOAN AP DUNG

31 Ché do ké toan ap dung

Cong ty ap dung Ché d6 ké toan ban hanh theo Théng tw s 200/2014/TT-BTC vé hwong dan Ché do ké
toan doanh nghiép ngay 22/12/2014 da dwoc sira doi, bd sung theo Thong tv sé 75/2015/TT-BTC ngay
18/05/2015 va Théng tw 6 53/2016/TT-BTC ngay 21/03/2016 ctia B Tai chinh.

3.2 Tuyén bd vé viéc tuan thi Chuan myc ké toan va Ché do ké toan

Céng ty da ap dung cac Chun murc ké toan Viét Nam va cac van ban huéng dan Chuan muc do Nha nuwoc
ban hanh. Béo c4o tai chinh dwoc lap va trinh bay theo ding moi quy dinh cla tlrng chuan muec, théng tw
huéng dan thire hién chuén muc va Ché d6 ké toan hién hanh dang &p dung.

3.3 Hinh thirc ké toan ap dung
Cong ty ap dung hinh thirc ké toan nhat ky chung.

4. CAC CHINH SACH KE TOAN AP DUNG

41 Co s@ lap Bao cao tai chinh
Bao céo tai chinh duoc Ip trén co s ké toan don tich (trir cac théng tin lién quan dén cac luong tién).

4.2 Tién va cac khoan twong dwong tién

Tién bao gm tién mat, tién givi ngan hang khong co ky han va co ky han, tién dang chuyén, vang tién té.
Cac khodn tuong dwong tién 13 cac khodn dau tw ngin han cé théi han thu héi hode dao han khéng qué 03
thang ké tir ngay mua, d& dang chuyén déi thanh mét lwong tién xéc dinh cling nhur khéng c6 nhiéu rdi ro
trong viéc chuyén doi thanh tién.
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CONG TY CO PHAN BUONG SAT QUANG BINH
S6 377 dwdng Tran Hung Bao, Tp. Dong Héi, tinh Quang Binh

THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

4.3 Cac khoan phai thu
Cac khoan no phai thu dwoc trinh bay theo gia tri ghi s trir di cac khoan du phong phai thu khé doi.

Viéc phan loai cac khoan phai thu la phai thu khach hang, phai thu ndi bé va phai thu khac duoc thire hién
theo nguyén tac sau:

- Phai thu cda khach hang phan anh cac khodn phéi thu mang tinh chét thuong mai phét sinh tr giao
dich co tinh chat mua - ban gitra Cong ty va nguwdi mua I1& don vi déc lap véi Céng ty, bao gbm ca cac
khoan phai thu vé tién ban hang xuéat khdu Gy thac cho don vi khac.

- Phai thu ndi bd phan anh cac khoan phai thu cac don vi trwe thude khéng co tu céch phap nhan hach
toan phu thudc.

- Phai thu khac phan anh cac khodn phai thu khéng cé tinh thwong mai, khong lién quan dén giao dich
mua - ban.

D phong phai thu kho doi dwoc lap cho tirng khodn no phai thu khé déi can cir vao tudi no qua han cla

cac khodn no' hoac du kién mure tdn that cé thé xay ra, cu thé nhw sau:

- Déi véi ng phai thu qua han thanh toan:

+  30% gia tri dbi voi khoan no phai thu qua han tir trén 6 thang dén dudi 1 nam.
«  50% gia tri @i voi khodn no' phai thu qua han tir 1 nam dén duwdi 2 nam.

«  70% gid tri dbi voi khodn no phéi thu qua han tir 2 ndm dén dudi 3 nam.

+  100% gia tri d6i voi khodn no phai thu qua han tir 3 nam trd 1&n,

- DPéi v&i no phai thu chwa qua han thanh toan nhwng khé co khéd nang thu hdi: can clr vao duw kién murc
ton that & lap du phong.

Tang, gidm sé dw du phong no phai thu khé @di can phai trich 1ap tai ngay két thuc ky ké toan duoc ghi
nhan vao chi phi quan ly doanh nghiép.

4.4 Hang ton kho
Hang tén kho duroc ghi nhan theo gia thap hon gitka gia gbe va gia tri thun co thé thuc hién duorc.
Gia gbc hang ton kho dwoc xac dinh nhu sau:
- Nguyén vat liéu, cong cu dung cu: Bao gém chi phi mua va c&c chi phi lién quan trec tiép khac phat sinh
truc tiép khac phat sinh @& cé dwoc hang ton kho & dia diém va trang thai hién tai;
- Chi phi san xuéat kinh doanh d& dang: Bao gém chi phi nguyén vat liéu chinh, chi phi nhan cong va chi
phi c6 lién quan truc tiép khac;
- DPéi v&i cac nhom hang ton kho khac: Gia goc bao gém chi phi mua va cac chi phi lién quan tryc tiép
khac phat sinh dé c6 duoc hang tén kho & dja diém va trang thai hién tai.
Gia tri thuan co thé thye hién dwoc Ia gia ban woc tinh clia hang tdn kho trong nam san xuat, kinh doanh
binh thwéng trir chi phi wée tinh @& hoan thanh va chi phi wéc tinh can thiét cho viéc tiéu thu ching.
Gia tri hang ton kho dwoc tinh theo phwong phap binh quan gia quyén va duoc hoach toan theo phuong
phap ké khai thuwdng xuyén.
Dy phéng gidm gid hang tdn kho dwoc 18p cho tixng mat hang tdn kho c6 gia géc 16n hon gia tri thuan cé thé
thuc hién deoc. Tang, giam sé dw dw phong giam gia hang ton kho can phai trich 1ap tai ngay két thuc ky ké
toan dwoc ghi nhan vao gia vén hang ban.
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CONG TY CO PHAN PUONG SAT QUANG BINH

S0 377 dwéng Tran Hung Dao, Tp. Pong Haéi, tinh Quang Binh
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

4.5 Taisan cb dinh va khau hao tai san cé dinh

Tai san cb dinh hGru hinh, tai san ¢ dinh vé hinh dwoc ghi nhan theo gid gbc. Trong qua trinh st dung, tai
san cb dinh hitu hinh, tai sén cé dinh vé hinh dwoc ghi nhan theo nguyén gia, hao mon luj ké va gia tri con
lai.

Nguyén gia tai sdn cb dinh bao gbm toan bd cac chi phi ma Cong ty phai bo ra Gé co duoc tai san cb dinh
tinh dén thoi diém dwa tai sén do vao trang thai s8n sang st dung. Cac chi phi phét sinh sau ghi nhén ban
dau chi dwoc ghi tAng nguyén gia tai san cb dinh néu cac chi phi nay chac chan lam tang loi ich kinh té
trong twong lai do sir dung tai s@n d6. C4c chi phi phat sinh khong thda man diéu kién trén dwoc ghi nhan 1a
chi phi san xuét, kinh doanh trong nam.

Khi tai san cb dinh dwoc ban hay thanh Iy, nguyén gia va gia tri hao mén iy ké dwoc x6a sb va I3i, 16 phat
sinh do thanh ly dwoc ghi nhan vao thu nhap hay chi phi trong nam.

Khéu hao duoc trich theo phwrong phap dwéng thdng dwa trén théi gian hiru dung wéc tinh phu hep vai quy
dinh tai Théng tw 45/2013/TT-BTC ngay 25/04/2013 dwoc slra ddi, bd sung theo quy dinh tai Théng tw
147/2016/TT-BTC ngay 13/10/2016 vé& hwéng dan ché @6 quan Iy, s dung va trich khéu hao tai san cb
dinh.

4.6 Chi phitra trwoc

Chi phi tra trude bao gdm céc chi phi thuc té da phat sinh nhung c6 lién quan dén két qua hoat dong san
xuét kinh doanh clia nhigu ky ké toan. Chi phi tra treéc clia Cong ty bao gdm cac chi phi sau:

Céng cu, dung cu

Cac céng cu, dyng cy da dwa vao s dung dwec phan bd vao chi phi theo phwong phap dudng thang voi
thoi gian phan bd khéng qua 03 nam.

4.7 Céac khoan ne phai tra va chi phi phai tra

Cac khoan no phai tra va chi phi phai trd dwoc ghi nhan cho sé tién phai tra trong twong lai lién quan Gén
hang héa va dich vu da nhan duoc. Chi phi phai tréd dwoc ghi nhan dva trén cac wéc tinh hop ly vé sb tién
phai trd,

Viéc phan loai cac khodn phai trd 1a phéi trd ngwéi ban, chi phi phai tra, phai tra ngi bo va phai tra khac
duoc thuc hién theo nguyén tac sau:

- Phai tra nguoi ban phan anh cac khoan phai tra mang tinh chét thwong mai phét sinh ti giao dich mua
hang héa, dich vy, tai san va ngudi ban 1a don vi ddc lap voi Cong ty, bao gom cé cac khoan phai tré
khi nhap kh&u théng qua nguei nhan Uy thac.

- Chi phi phai trd phan anh cac khoan phai tra cho hang héa, dich vy d& nhéan duwec tlr ngudi ban hoac
da cung cép cho ngudi mua nhung chua chi tré do chua cé héa don hodic chwa @l hd so, tai ligu ké
toan va cac khoan phai trd cho ngudi lao ddng vé tién lrong nghi phép, cac khoan chi phi san xuét,
kinh doanh phai trich truwdc.

- Phai trd noi bd phan anh cac khoan phai tra gitra don vi cip trén va don vi cap duoi tric thuée khong
¢o tw cach phap nhan hach toan phu thude.

- Phai trd khac phan anh cac khodn phai trd khéng co tinh thwong mai, khong lién quan dén giao dich
mua, ban, cung cap hang hoa dich vu.

4.8 Vay va ng phai tra thué tai chinh
Cac khoan vay dwoc theo déi theo tirng dbi tong cho vay, tirng khe woc vay no va ky han phai tré cla cac
khoan vay. Truong hep vay ne béng ngoai té thi thue hién theo dai chi tiet theo nguyén té.
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CONG TY CO PHAN BUONG SAT QUANG BINH

Sé 377 dwéng Tran Hwng Bao, Tp. Déng Héi, tinh Quang Binh
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

4.9  Chi phi divay

Chi phi @i vay bac gbm i tién vay va cac chi phi khac phét sinh lién quan truc tiép dén céc khoan vay.

Chi phi di vay dwoc ghi nhan vao chi phi khi phat sinh. Treéng hep chi phi di vay lién quan tryc tiép dén
viéc Gau tw xay dung hodc san xuat téi san dé dang cén co mét thoi gian da dai (trén 12 thang) dé co thé
dwa vao st dung theo muc dich dinh truéc hodc ban thi chi phi di vay nay duoc von hoa. Boi voi khoan vay
phuc vu viéc xay duwng tai sdn cb dinh, bat déng san dau tw, 1ai vay dwoc vén hoa ké ca khi thoi gian xay
dwng dudi 12 thang. Cac khoan thu nhap phat sinh tir viéc dau tw tam thoi cac khoan vay duoc ghi giam
nguyén gia tai san cd lién quan.

Déi v&i cac khoan vén vay chung trong dé cé st dung cho muc dich dau tw xay dung hodc san xuat tai san
d& dang thi chi phi @i vay vén héa duoc xac dinh theo ty 1& von hoa déi vai chi phi Ity ké binh quén gia
quyén phat sinh cho viéc dau tw xay dung co ban hodc san xudt tai san do. Ty Ié von hoa duoc tinh theo ty
I& I1&i suat binh quan gia quyén clia cac khodn vay chuwa tra trong nam, ngoai trir cac khoan vay riéng biét
phuc vu cho muc dich hinh thanh mét tai san cu thé.

410 Vén chu sé hivu

Vén gop clia chli s¢ hiru duec ghi nhan theo sb vén thie gép clia cac cb déng.

Loi nhuan sau thué chwa phan phéi 1a so loi nhuan tir cac hoat dong cla doanh nghiép sau khi triv (-) cac
khoan diéu chinh do ap dung hdi té thay @di chinh sach ké toan va diéu chinh héi té sai sot trong yéu cla
cac ky trwde. Loi nhuan sau thué thu nhap doanh nghiép dwoc phan phoi cho cac ¢b dong sau khi @ trich
lap cac quy theo Diéu Ié clia Cong ty cling nhw cac quy dinh cla phap luat va da duec Pai héi ddng cb dong
phé duyét.

4.11 Doanh thu va thu nhép

Doanh thu ban hang

Doanh thu ban hang duoc ghi nhan khi dong thoi thda man cac diéu kién sau:

- Phan 16n rli ro va loi ich gan lién véi quyén s& hivu san phdm hodc hang hoa da dwoc chuyén giao cho
ngudi mua;

- Cong ty khéng con ndm gitr quyén quan Iy hang hda nhu ngudi s& hitu hang héa hodic quyén kiém soat
hang hoa;

- Doanh thu dugc xac dinh twong dbi chac chan;

- Céng ty da thu dwoc hoac sé thu dwoc loi ich kinh té tir giao dich ban hang;

- Xac dinh dwoc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cép dich vu
Doanh thu cung cép dich vu dwoc ghi nhan khi két qué cla giao dich §6 dwoc xac dinh mét cach dang tin
cay. Trwong hop viéc cung cép dich vy lién quan Gén nhiéu ky thi doanh thu dwec ghi nhén trong nam theo
két qua phan cong viéc da hoan thanh vao ngay lap Bang Can dbi ké toan cla ky do. Két qua cla giao dich
cung cap dich vu dwoc xac dinh khi théa man cac diéu kién sau:
- Doanh thu dwoc xac dinh twong dbi chac chén;
- C6 kha nang thu dwoc lgi ich kinh té tir giao dich cung cép dich vu do;
- Xac dinh dwoc phan cong viéc da hoan thanh vao ngay lap Bang can déi ké toan;
- Xac dinh dwoc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich vy do.
Phan cong viéc cung cép dich vu da hoan thanh dugc xac dinh theo phwong phép danh gia cong viéc hoan
thanh.
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S6 377 dwong Tran Hwng Dao, Tp. Dong Hai, tinh Quang Binh
THUYET MINH BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31 thang 12 nam 2018

Doanh thu hoat dong tai chinh

Doanh thu phat sinh tir tién i, tién ban quyén, cb tic, loi nhuan dwgce chia va cac khoan doanh thu hoat
déng tai chinh khac dwoc ghi nhan khi thda man déng thoi hai (2) diéu kién sau:

- Co6 kha nang thu dwoc loi ich kinh té tir giao dich d6;

- Doanh thu dwoc xac dinh twong dbi chc chan.

Cb ttrc va loi nhuan duoc chia dwoc ghi nhan khi Céng ty duwoc quyén nhan ¢b tlre hodc loi nhuan ti viée
gép vén. Cé tire duoc nhan bang cé phiéu chi dugc theo ddi sé Iwong cb phiéu ting thém, khdng ghi nhan
gia tri cd phiéu nhan dwoc, khéng ghi nhan doanh thu hoat ddng tai chinh.

Tién lai dwoc ghi nhan trén co s& dbn tich, dwoc xac dinh trén s6 du céac tai khoan tién giri va Iai suét thue
té ting ky.

4.12 Thué thu nhap doanh nghiép
Thué thu nhép hién hanh

Thué thu nhap hién hanh 1a khoan thué duoc tinh dwa trén thu nhap tinh thué. Thu nhap tinh thué chénh
léch so véi loi nhuan ké toan 1a do diéu chinh cac khodn chénh Iéch tam théi gitra thué va ké toan, cac chi
phi khong dwooc trir ciing nhu diéu chinh cac khoan thu nhap khéng phai chiu thué va céac khodn 16 dwoc
chuyén.

4.13 Cong cu tai chinh
Tai san tai chinh

Viéc phan loai cac tai san tai chinh nay phu thudc vao ban chét va muc dich cla tai san tai chinh va duoc
quyét dinh tai thoi diém ghi nhan ban dau. Céc tai san tai chinh clia Céng ty gbm c6 tién va cac khoan
twong dwong tién, cac khodn phai thu khach hang, phai thu khac, cac khodn cho vay, cac céng cu tai chinh
dwoc niém yét va khong duoc niém yét.

Tai thoi diém ghi nhan ban dau, cac tai san tai chinh dwoc ghi nhan theo gia goc cong céc chi phi giao dich
c6 lién quan tryc tiép dén tai san tai chinh do.

No phai tra tai chinh

Viéc phan loai cac khoan ng tai chinh phu thuéc vao ban chét va muc dich cla khoan no tai chinh va dwoc
quyét dinh tai thoi diém ghi nhan ban dau. No phai tra tai chinh clia Cong ty goém c6 cac khodn phai tra
nguei ban, vay va ng, cac khoan phai trd khac va cac cong cu tai chinh phai sinh.

Tai thoi diém ghi nhan Ian dau, trr no phai tra lién quan dén thué mua tai chinh va tréi phiéu chuyén §éi
dwoc ghi nhan theo gia phan bd, cac khoan ng phai tra tai chinh khac dwoc ghi nhan ban dau theo gia gbc
trir cac chi phi giao dich co lién quan truc tiép dén no phai tra tai chinh d6.

414 Cac bén lién quan

Cac bén duwoc coi la bén lién quan néu bén @6 co kha nang kiém soat hodc cé anh hudng dang ké Gbi vei

bén kia trong viéc ra quyét dinh vé& cac chinh sach tai chinh va hoat ddng. Cac bén lién quan cia Céng ty

bao gbm:

- Cac doanh nghiép truc tiép hay gian tiép qua mét hodc nhiéu trung gian, cd quyén kiém soat Cong ty
hoac chiu su kiém soat clia Coéng ty, hoac cung chung sw kiém soat vai Cong ty bao gbm ca cong ty
me, céng ty con va céng ty lién két;
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5.2  Phaithu ngan han ctia khach hang

Céc bén lién quan

Téng coéng ty dudng sat Viet
Nam

Céng ty CP Van téi Bwong sat
S3ai Gon

Cong ty CP Quan ly Buwong sat
Ha Ninh

Cong ty CP Quan ly Puong sét
Nghé Tinh

Céng ty CP Quan ly Budng sét
Binh Trj Thién

Céng ty CP Quén ly Budng sét
Pha Khanh

Cong ty CP Quén ly Buéng sét
Thuén Hai

Cong ty CP Quan ly Budng sét
Sai Gon

Céng ty CP TTTH Budng sét
Pa Nang

Cac bén khac

Cong ty Hru han Tap doan Cuc
6 Budng sét Trung Quéc

Cong ty CP Cong trinh 2

Cong ty CP Dau tu Céng trinh
Thanh Phat

Céng ty Co khi va Xay duwng
Cac khoan phai thu khach hang
khac

Céng

53  No xau

Céng ty CP Céng trinh 2

Cong

31/12/12018 01/01/2018

Gia tri Dw phong Gia tri Dy phdng

VND VND VND VND

34.389.828.213 - 42.905.592.322 -

31.584.912.313 - 31.022.480.028 -

- - 7.880.228.741 -

196.711.300 - 1.166.083.000 -

5 - 130.309.494 -

392.237.440 - 803.908.704 -

- - 979.078.000 -

923.751.747 - 652.718.715 -

1.082.661.343 - 270.785.640 -

209.554.070 . 2 2
6.060.666.000 4.322.195.047

5.667.148.000

(110.000.000)

2.946.578.000

(110.000.000)

110.000.000 (110.000.000) 110.000.000 (110.000.000)
- - 514.759.642 -
- - 208.865.505 -
383.518.000 - 540.991.900 -
40.450.494.213 (110.000.000) 47.227.787.369 (110.000.000)
31/12/2018 01/01/2018
i Gia tri co thé i S
Gia goc thu hai Gia goc  Gia tri co the thu hoi
VND VND VND VND
110.000.000 - 110.000.000
110.000.000 - 110.000.000
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5.7 Phai tra ngwoi ban ngin han

Cac bén lién quan
Tdng Cong ty Buong sat
Viét Nam

Cong ty CP Buwong sat
Ha Hai

Congty CPTTTH
Puong sét Vinh

Céng ty CP Bueng sét
Thanh Hoéa

Céng ty CP Tong cdng ty
céng trinh Puong sét
CN Khai thac Duong sét
Thira Thién Hué
CongtyCP TTTH
Puong sét Ba Nang
Cong ty CP Buong sét
Nghé Tinh

Phan hiéu Cao déng
Puong sat Ba Nang
Cong ty CP Cong trinh 6

Céac bén khac

Cong ty CP Ba Hoang
Mai

Cong ty CP Dau tw Céng
trinh Ha Noi

Cong ty CP Co khi
Puwong sat Pa Nang
Cong ty CP SXVL &
XDCT 405

Cong ty TNHH Thién An
Cong ty TNHH XDTM
Téng hop 179

Céng ty TNHH TB Cong
nghiép Nam Viét

Céng ty TNHH Nganh
Phé

Coéng ty CP Thiét bi &
Vat tw TH Viét Nam
Cong ty CP dau tu XD &
TM Bang Quang

Phai tr& cho cac dbi
twong khac

Céng

31/12/2018 01/01/2018
Gia tri S6 c6 kha Gia tri S0 co kha
nang tra ng nang tra ng
VND VND VND VIND
5.349.933.540 5.349.933.540 10.546.829.841 10.546.829.841
3.521.456.710 3.521.456.710 4.237.486.035 4.237.486.035
= - 8.785.000 8.785.000
213.284.000 213.284.000 65.492.000 65.492.000
671.713.202 671.713.202 305.025.200 305.025.200
- - 5.788.090.000 5.788.090.000
. - 2.600.676 2.600.676
- 139.350.930 139.350.930
737.556.348 737.556.348 - -
90.000.000 90.000.000 - -
115.923.280 115.923.280 - -

10.749.663.913
1.7567.431.500

2.141.727.629

667.950.475

155.878.800

259.646.141
455.073.850

550.027.500

239.921.280

654.292.870

194.393.100

3.673.320.468

10.749.663.913
1.757.431.500

2.141.727.929

667.950.475

155.878.800

259.646.141
455.073.850

550.027.500

239.921.280

654.292.870

194.393.100

3.673.320.468

3.839.601.697
534.858.600

42.306.070

142.365.520

89.073.600

292.587.808
312.773.062

813.236.504

99.637.886

1.512.662.646

3.839.601.697
534.958.600

42.306.070

142.365.520

89.073.600

292.587.809
312.773.062

813.236.504

99.637.886

1.512.662.646

16.099.597.453

16.099.597.453

14.386.431.538

14.386.431.538
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Cac giao dich vé vén véi cac chi s& hivu va phan phéi cé tive, chia lgi nhuan

Vén diu tw cta chi s& hiru
Vén gop dau nam

Vén gop cudi nam

Cé tirc, Igi nhuan da chia

Chi tiét vén dau tw cua chi s& hiru

Nam 2018 Nam 2017
VND VIND
17.605.000.000 17.606.000.000
17.605.000.000 17.605.000.000

1.760.500.000

1.760.500.000

31/12/2018 01/01/2018
S6 luong Gia tri Ty 18 S6 luong Gia tri Ty lé
CP VND % CP VND %
Téng céng ty Buong sat 897.855 8.978.550.000 51,00% 897.855 8.978.550.000 51,00%
Viét Nam
Ong D5 Ba Tam 184.500 1.845.000.000 10,48% 184.500 1.845.000.000 10,48%
Ba Mai Thi Tuyét Lan 96.745 967.450.000  5,50% 96.745 967.450.000  5,50%
Ong Nguyén Van Minh 93.550 935.500.000 5,31% 93.550 935.500.000 5,31%
Cac déi twong khac 487.850 4.878.500.000 27,71% 487.850 4.878.500.000 27,71%
céng 1.760.500 17.605.000.000 _ 100% 1.760.500 17.605.000.000  100%
Co phiéu
31/12/2018 01!0}!2018
Cé phiéu Cé phiéu
S6 lwong co phiéu dang ky phat hanh 1.760.500 1.760.500
S6 lwgng c6 phiéu da ban ra céng ching 1.760.500 1.760.500
C4 phiéu phé théng 1.760.500 1.760.500
S6 Iwong c6 phiéu dang Iwu hanh 1.760.500 1.760.500
Cb phiéu phd théng 1.760.500 1.760.500
Ménh gié cb phiéu dang Iu hanh (dong/Cé phiéu) 10.000 10.000

6. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT

DONG KINH DOANH

6.1 Doanh thu ban hang va cung cap dich vu

6.1.1 Tdng doanh thu

Doanh thu hoat déng stra chira thwdng xuyén KTHTDS

Doanh thu hoat déng khac

Cong

Nam 2018
VND

Nam 2017
VIND

116.309.255.466
18.829.281.641

96.221.385.476
43.810.036.545

135.138.537.107

140.031.422.021
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6.8  Chi phithué TNDN hién hanh

Téng loi nhudn ké toan trwéc thué

Céac khoan diéu chinh lgi nhuan ké toan dé xac dinh thu
nhap chiu thué TNDN

Céc khoan diéu chinh tang

Phi, Iai vay MMTB duw én ODA khéng duoc quyét toén
GTVTham 2015, 2016 theo Théng bao 56 324/TB-BGTVT
Chi phi thué do chi phi bi xuét toan theo BB KTNN 2016

Chi phi bi xuét toén theo két luan ctia Thanh tra B6 GTVT tai
Van ban s6 1725/KL-BGTVT

Cac khoan khac

Cac khoan diéu chinh gidm

Thu nhép da tinh nép thué theo bién ban kiém toan nha nuéc
Thu nhép tinh thué TNDN

Thué suét thué TNDN

Thué TNDN

Chi phi thué TNDN tinh trén TNCT nam hién hanh
6.9  Laitrén cé phiéu

6.9.1 Lai co ban trén cb phiéu

Loi nhuan ké toan sau thué TNDN

Loi nhuan hoac (L&) phan bd cho cb déng phd théng

C& phiéu phd thong dang Ivu hanh binh quan trong ky (cd
phiéu) (i)

Lai co ban trén cé phiéu

Nam 2017

Nam 2018
VND VND
3.390.343.993 3.372.875.897
28.750.476 889.799.693
. 920.704.982
- 627.657.717
- 161.304.470
y 131.742.795
28.750.476 46.938.683
. (77.843.972)
. (77.843.972)
3.419.094.469 4.262.675.590
20% 20%
683.818.894 852.535.118
683.818.894 852.535.118
Nam 2018 Nam 2017
VND VND

2.706.525.099

2.520.340.779

2.706.525.099 2.520.340.779
1.760.500 1.760.500
1.537 1.432

Diéu Ié hoat dong va quy ché tai chinh clia Céng ty khéng quy dinh cu thé vé viéc phai trich lap quy khen
thuéng phuc loi. Dong thoi, tai thei diém 1ap Bao céo tai chinh nay, Céng ty chua Gén ky tién hanh Dai hoi
dbdng ¢ déng thudng nién nam 2019. Theo d6, Cong ty khong weée tinh quy khen thuéng phuc lgi can trich

lap khi tinh 1&i co ban trén cd phiéu cho ndm tai chinh két thuc ngay 31 thang 12 nam 2018.
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6.9.2 Laisuy giam trén cé phiéu

Nam 2018
VIND

Nam 2017
VND

Loi nhuan ké toan sau thué TNDN )
Loi nhuan ho&c (L&) phan bd cho ¢ dong phé théng
C& phiéu phéd thong dang luu hanh binh quan trong ky (cé phiéu)

Cd phiéu phd théng dw kién dwoc phat hanh thém

2.708.525.099
2.708.525.099

2.520.340.779
2.5620.340.779

Lai suy giam trén co6 phiéu

6.10  Chi phi san xuét kinh doanh theo yéu té

Chi phi nguyén liéu, vat liéu

Chi phi nhan céng

Chi phi khau hao tai san cb dinh
Chi phi dich vu mua ngoai

Chi phi khéc bang tién

1.760.500 1.760.500

1.537 1.432

Nam 2018 Nam 2017
VND VND
46.776.683.210 38.777.134.239
60.670.778.432 70.801.811.526

2.647.163.995
9.143.985.627
11.039.457.248

2.4980.353.255
10.381.742.643
6.665.1561.673

Coéng

130.278.068.412

127.116.193.336

7. NHONG THONG TIN KHAC

74 Cac khoan cong no tiém tang

Céng ty khéng cé khodn céng no tiém tang nao can trinh bay trén Bao cao tai chinh .

7.2 Céc sw kién phat sinh sau ngay két thic ky ké toan

Ban giam déc Cong ty khang dinh réng, theo nhan dinh clia Ban giam dbc, xét trén nhirng khia canh trong
yéu, khéng cé su kién bét thwéng nao xay ra sau ngay két thic ky ké toan 1am anh hwéng dén tinh hinh tai
chinh va hoat déng cia Céng ty can thiét phai diéu chinh hoac trinh bay trén Bao c&o tai chinh nay.

7.3 Cong cu tai chinh
Cac loai cong cu tai chinh cua Cong ty

Gia tri ghi s6
31/12/2018 01/01/2018
Gia goc Du phong Gia goc Duw phéng
VND VND VND VND

Tai san tai chinh
Tién va cac khoan tuong

b 11.813.358.945 =
duong tién

5.425.291.011

Phai thu khach hang 40.450.494.213 (110.000.000) 47.227.787.369 (110.000.000)
Phai thu vé& cho vay s i . :
Phai thu khac 1.681.289.850 - 2229044278 -
PAau tu tai chinh - . 5 .
cong 53.945.143.008 (110.000.000) 54.882.122.658 (110.000.000)
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Gia tri ghi sé

31/12/2018 01/01/2018
VND VND
No phai tra tai chinh
Vay va ng - -
Phai tra nguoi ban 16.099.597.453 14.386.431.538
Chi phi phai tra 75.000.000 =
Phai tra khac 2.891.661.785 11.076.152.927
Céng 19.066.259.238 25.462.584.465

Cong ty chwa danh gia gia tri hop Iy cla tai san tai chinh va ne phai tra tai chinh tai ngay két thuc ky ké toan
do Théng tw 210/2009/TT-BTC va céc quy dinh hién hanh y&u cdu trinh bay Bao c&o tai chinh va thuyét
minh théng tin véi céng cu tai chinh nhung khéng dwa ra cac hwdng dan twong duwong cho viéc danh gia va
ghi nhan gia tri hop ly cla tai san tai chinh va no phai tra tai chinh, ngoai trir cac khoan trich 1ap dw phong
no phai thu khé doi va dw phong gidm gia cac khodn dau tw ching khoén d& duoc néu chi tiét tai cac thuyét
minh lién quan.

Quan Iy rdi ro vén
C6ng ty quan tri nguén vén nhdm dam bao rang Cong ty cé thé vira hoat déng lién tuc, vira tdi da héa loi ich
clia cac chli s& hiru thong qua tdi wu hoa sé dw ngudn vén va céng no.

Quan ly rui ro tai chinh

RUi ro tai chinh cta Cong ty bao gdm rdi ro thi trwéng, rdi ro tin dung va rdi ro thanh khoan. Céng ty da xay
dirng hé théng kiém soat nhdm d&m bao sir can bang & murc hop ly gitka chi phi rii ro phat sinh va chi phi
quan Iy rii ro. Ban giam déc Cong ty co trach nhiém theo dbi quy trinh quén Iy rli ro dé dam bao sy can
bang hop Iy gitka rli ro va kiém soat rdi ro.

Rui ro thi truwong

Hoat déng kinh doanh ciia Céng ty s& chli yéu chiu rdi ro khi cé s thay ddi lai suat, gia hang hoa va gia co
phiéu.

RUi ro vé lai suat

RUi ro vé& 1ai suét 1a rdi ro ma gia tri hop ly hodc céac ludng tién trong twong lai ciia mét cong cu tai chinh sé
bién dong theo 4 suat clia thi treeng khi Cong ty c6 phat sinh cac khoan tien gl ¢ hodc khong ky han, cac

khodn vay va no chiu l1&i suat tha ndi. Céng ty quan ly rdi ro |ai suét bang cach phan tich tinh hinh canh tranh
trén thi truong d& c6 duoc cac 18 sudt co Igi cho muc dich ctia Cong ty.

Rui ro vé gia hang héa
Cong ty mua nguyén vat liéu, hang hoa tir cac nha cung cép trong nudc @& phuc vu cho hoat déng san xuat
kinh doanh. Do vay, Céng ty sé chiu rdi ro ti viéc thay ddi gia ban clia nguyén vat liéu, hang hoa. Rui ro nay

sé duoc Cong ty quan tri bing viéc thie hién mua hang tlr mot sé lwgng Ién cac nha cung cép khac nhau,
cling nhu linh hoat trong viéc dam phan.

RUi ro vé gia cb phiéu
Cac cb phiéu do Cong ty ndm gi bj anh hwdng bdi cac rii ro thi truong phét sinh tir tinh khong chéc chan
vé gia tri twong lai cia cac cd phiéu dau tw. Cong ty quan Iy rdi ro vé gia ¢ phiéu bang cach thiét I&p han

mirc dAu tw. Hi @dng quan tri ciia Cong ty cling xem xét va phé duyét cac quyét dinh du tw vao cb phiéu.
Céng ty danh gia rai ro vé gia cd phiéu Ia khéng dang ké.
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Rui ro tin dung

RUi ro tin dung xay ra khi déi tac khéng dap (rng dwoc cac nghia vu trong hop dong dan dén cac ton that tai
chinh cho Céng ty. Céng ty co cac rii ro tin dung tir hoat déng san xuat kinh doanh (chl yéu Gdi voi cac
khodn phai thu khach hang) va hoat ddng tai chinh (bao gém tién glri ngan hang, cho vay va cac cong cu tai
chinh khac), cu thé:

Tir 1 n@m Trén 1 ndm
tro xudng dén 5 nam Trén 5 ndm Céng
VND VND VND VND

Tai san tai chinh
Tai ngay 31/12/2018
Tién va cac khoan twong
duong tién 11.813.358.945 - - 11.813.358.945
Phai thu khach hang 40.340.494.213 - - 40.340.494.213
Phai thu v& cho vay s i . "
Phai thu khac 1.681.289.850 - - 1.681.289.850
Dau tw tai chinh = . . g
Cong 53.835.143.008 - - 53.835.143.008
Tai ngay 01/01/2018
Tie'va cac) Ko tomg 5.425.291.011 5 ? 5.425.291.011
duong tien
Phai thu khach hang 47.117.787.369 - - 47 .117.787.369
Phai thu vé cho vay . 2 - "
Phai thu khac 2229044278 - - 2.229.044.278
Pau tu tai chinh ” < s a
Céng ~54.772.122.658 - - T 54.772.122.658

Cong ty xay ding chinh sach tin dung phu hop va thwong xuyen theo ddi tinh hinh dé danh gia xem Céng ty
¢6 chiu rdi ro tin dung hay khéng.

RUi ro thanh khoan

RUi ro thanh khoan 1a rii ro Cong ty gap kho khan khi thwe hién cac nghia vu tai chinh do thiéu von. Rai ro
thanh khodn cla Cong ty chii yéu phat sinh tir viéc cac tai san tai chinh va ng phai tra tai chinh cé cac thoi
diém dao han khac nhau.

Thoi han thanh toan cla cac khoan no phai tré tai chinh dwa trén cac khoan thanh toan duw kién theo hop
dbng (trén co s& doéng tién clia cac khoan gbc) nhw sau:
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7.4.2 Giao dich ve&i cac bén lién quan trong nam

Ngoai cac giao dich v&i cac bén lién quan da néu & cac Thuyét minh trén, Cang ty con co cac giao dich voi

cac bén lién quan nhuw sau:

Téng Céng ty Bwong sat Vigt Nam

- Thué may mdc thiét bi chuyén dung

- Thué nha cung cau dwéng, nha lam viée, nha luu tru
- Nhan thanh toan kinh phi, khéi Igng hoan thanh
- Phi, lai vay MMTB dw an ODA

- Khen thwéng

Cong ty CP Tong Céng ty Cong trinh Duéng sét
- Mua ray

Coéng ty CP cong trinh 6

- Tra tién Hop dong

CN Khai thac Bwong sét Thira Thién Hué

- Thué chi huy, giam sat an toan chay tau

Cong ty CP Pwirng sit Ha Hai

- Thué kiém tra chéat lwong cau dwéng

Cong ty CP Pworng sét Ha Ninh

- Thi cong, cai tao cac BN du an 1856

Céng ty CP Pwdng sit Thanh Hoéa

-Tam (rng CT thi cong sang da bang may sang RM74BRU
- Tra thanh toan khdi hoan thanh sang da

- Phai thu 18i, phi ngan hang dw an ODA nam 2016
Céng ty CP Pwong sét Nghé Tinh

- Chi phi Nang, giat, chén duéng bang may chén 4o nam 2018

Cong ty CP TTTH BS Vinh

- Tra tién Cong trinh sau lut bdo buwdc 2 nam 2016

Céng ty CP TTTH DS Ba Nang

- Nang cép, cai tao 05 DN bién bao thanh BN co can chan tw
dong

- Tra tién HD khoi phuc nang cap céng thoat nwdc Km 542+210

Cong ty CP Dudng sat Binh Tri Thién

- Nang, giat, chén dwong bang may chén o ndm 2018
Cong ty CP Dwdng sét Thuan Hai

- Nang, giat, chén dwéng bang may chén do nam 2018
Cbng ty CP Bwdng sat Sai Gon

- Nang, giat, chén dwong bang may chén 4o nam 2018

Giao dich v&i thanh vién quan Iy chd chot

Thu nhap cla Héi ddng quan tri, Ban giam doc

7.4.3 S6 dw v&i cac bén lién quan

S6 duw vGi cac bén lign quan da trinh bay & cac Thuyét minh trén.

7.5 Bao cao bd phan

Nam 2018
VIND

3.313.689.277
248.230.826
126.051.457.502
922.212.758
15.800.000
6.793.952.242
1.494.614.000
2.600.676
8.785.000
80.103.000
500.000.000
305.025.000
531.821.998

447.708.583

65.492.000
974.719.000

76.736.000

1.235.058.160
923.751.747

1.199.518.783

1.743.434.000

Hoat déng clia Céng ty trong nam chii yéu Ia hoat déng duy tu, sira chira két cau ha tang dwong sat va
dwoce thue hién chl yéu trong 18nh thd Viét Nam, do do Cong ty khéng lap Bao cao bd phan theo linh virc

kinh doanh va theo khu vwc dia ly.
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CONG TY CO PHAN BUONG SAT QUANG BINH

S6 377 dwong Tran Hwng Bao, Tp. Ddng Hai, tinh Quang Binh
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nim 2018

7.6  Séliéu sosanh

S liéu so sanh la sé lieu trén Bao céo tai chinh ndm 2017 cla Céng ty Cé phan Puéng sit Quang Binh da
dwoc kiém toan bdi Cong ty TNHH Kiém toan AFC Viét Nam - CN Phia Béc.

i o

'\_____.—br-""'-_'—"'
Trdn Ngoc Son Mai Thi Tuyét Lan Nguyén Thi Nh&
Giam déc Ké toan trwéong Ngwei lap biéu

Quang Binh, ngay 25 thang 02 ndm 2019
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