CONG TY CP CHE TAO BIEN THE CONG HOA XA HQI CHU NGHIA VIET NAM

VA VAT LIEU PIEN HA NOI

Déc lap — Tw do — Hanh phiic

Ha N¢i, ngay 22 thdang 03 nam 2019

BAO CAO THUONG NIEN/ANNUAL REPORT
. Tén Cong ty/Name of Company:
Cong ty c6 phan Ché tao Bién thé va Vat lidu dién Ha Noi
Nam bio cdo/Year: 2018

L. Thong tin chung/ General information:

L. Thong tin khdi qudt/ General information:

- I¢n giao dich/ Trading name: Cong ty 6 phin Ché tao Bién thé va Vat liéu dién Ha Noi
- Gidy chirng nhéan dang ky doanh nghié¢p §6/Certiﬁcate of business registration No: Gidy
chiing nhin dang ky doanh nghiép, ma s0: 010077934‘0, cap thay doi lan thir 11 (muoi
mot). ngay cap: 19/07/2018, noi cap: S6 K¢ hoach va Pau tu thanh pho Ha Noi.

- Von diéu 18/ Charter capital: 250.000.000.000 déng (Hai tram nam muoi ty dong)

- Vén déq tu cua chu so htru/‘;Owner 's capital: 250.000.000.000 dong (Hai tram nam
muoi ty dong) ,

- Dia chi/dddress: S0 55 duong K2, Phuong Ciu Didn, Quén Nam Tt Liém, Tp. Ha Noi

- SO dién thoai/Telephone: 04 37644795 - S6 fax/Fax: 04 37644796

- Website: ctbt.vn

- Mai cd phiéu (néu co)/Securities code (if any): BTH

- Qud trinh hinh thanh va phdr fr[é’n/]ncorporation and development process

Signature Not Verified

- Qua trinh hinh thanh va phat trién/ Foundation and development process.
Ticn than la Nha mdy Ché tao Bién thé thudc Tong cong ty Thiét bi ky thuat dien, Bo
Cong Thuong, thanh lap nam 1963. Nam 1994 g6p 100% vén thanh lap Cong ty lién
doanh ABB. Thang 1 nam 1999 tach ra kho; Cong ty lién doanh ABB thanh lap lai Nha
médy Ché tao Bién thé. Thuc hién ¢6 phan hoa thang 3 nam 2005, thang 9 nam 2005 hop
nhat véi Cong ty ¢ phan Thiét bj dien Ha Noi thanh Cong ty c6 phin Ché tao Bién thé va
Vit liéu di¢n Ha Noi. "

+ Thoi diém niém yét, ngay 04/01/2008 tai Trung tdm Giao dich Ching khoan Ha
Noi (nay l1a S¢ Giao dich Chung khoan Ha Noi).

+ Thoi diém hay niém yét, ngay 07/05/2015 theo Quyét dinh sé 196/QD-SGDHN
ngay 10/4/2015 ctia SGDCK Ha Nai.

+Thoi diém niém yét Upcom ngay 27/09/2017 tai 86 giao dich ching khoan Ha Noi
theo quyét dinh sé 796/QD-SGDHN ngay 20/09/2017
- Cac su kién khac/Other events
2. Nganh nghé va dia ban kinh doanhy/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business:

v" Kinh doanh bat dong san: quyén sir dung dit thudc chu s& hiru, chu sir dung hodc di thué. C%

tiét: Kinh doanh bt dong san; Cho thué van phong;

n

Ky boi: CONG TY CO PHAN CHE TAQ&N THE VA VAT LIEU BIEN HA NOI

KY ngay: 22/3/2019 09:19:00

a



Y San xuit md to, may phat, bién thé dien, thidt bi phan phdi va diéu khién dién. Chi tiét: San
Xudt may bién ap va cac loai thiét bj dién, khi cu dién, vat li¢u dién, may moc ky thuat dién co
dién ap d¢én 110K V;

v Bén budn may moc, thiét bi va phu ting méy khéc. Chi tiét: Mua ban méy bién ap va céc loai
thiét bi dién, khi cu di¢n, vat li¢u dién. may moc k¥ thudt dién ¢ dién ap dén 110K V:

v" Nha hang va céc dich vu an uéng phuc vu luu dong. Chi tiét: Kinh doanh dich vu nha hang an
uong (khong bao gdm kinh doanh phong hat Karaoke. quén bar, vii truong):

Y Dai ly, moi gidi, dau gid. Chi tiét: Dai 1y, ky gui, ban budn, ban I¢ hang hoa, vat tu thiét bj
dién, dién t, thong tin vién thong;

v’ Xay dung cong trinh k¥ thudt dan dung khac. Chi tiét: Xay lap dudng day va tram bién ap c6
dién dp dén 110K V;

v" Stra chira thiét bj khac. Chi tiét: sira chira, bao dudng céc thiét bj dien cong nghiép ¢6 dién ap dén
110KV ; -

v" Hoat dong dich vu hé tro kinh doanh khéc con lai chua duoc phan vao dau. Chi tiét : Kinh doanh
xuat nhap khdu cac loai vat tu thiét bj dién va vat liéu cach dién

v Dbi véi nhitng nganh nghé kinh doanh c6 didu kién, doanh nghiép chi hoat dong kinh doanh khi

¢o du dieu kién theo quy dinh cta phép luat.

3. Thong tin ve mé hinh quan tri. 6 chire kinh doanh va bé mdy quan Iy/ Information
about governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model. Co ciu bo méy quan Iy/ Managementstructure.
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- Céac cong ty con, cong ty lién két/ Subsidiaries, associated companies: khong ¢o
4. Dinh huéng phat trién/ Development orientations
- Cac muc tiéu chi yéu cua C ong ty/ Main objectives of the Company..

- Chién luoc phét trién trung va dai han/ Development Strategies in medium and long
term.

+ Thuc hién dau tu xay dung khu hdn hop dich vu nha ¢.nha tré va cay xanh.
+On dinh t6 chue, sip Xx€p lai san xuat, tim l_(iém thi truong san xuét san pham truyén
thong ctia cong ty, bao gom mdy bién ap, san pham thiét bi dién;

)

=



+ Day manh hoat dong kinh doanh thuong mai thiét bi dién.
- Cac muc ticu phat trién bén vimg (moi truong, xa hoi va cong dong) va chuong trinh
chinh lién quan dén ngan han va trung han cua Cong ty/Corporate objectives with regard

to Corporate environment, society and community Sustainabiliry.

5. Cdc rui ro/ Risks:

II. Tinh hinh hoat dong trong nim/ Yearly Operations
1. Tinh hinh hoat dong san xudt kinh

doanh/ Situation of production and business

operations

- Két qua hoat dong san xuét kinh doanh trong nam/ Results of business operations in the
year:
| ?? | Cac chi tiéu Ponvitinh | Ké hoach Thuc hién
I ‘ Tong doanh thu thudn dong 12.000.000.000 |  8.764.773.719

a | Doanh thu ban thanh }i’]élﬂ

T

2.000.000.000

1.775.897.182

5.200.000.000

1.405.758.408

b ; Doanh thu ban hang hoa
|

C ‘ Doanh thu cung cap dich vu

4.800.000.000

5.583.118.129

5.969.410.148

— [
. d | Doanh thu hoat dong tai chinh
2

Tong loi nhudn k€ toan truge thué

déng

2.140.766.959

L3 Chi tra cd tuc

%/nam

0

- Tinh hinh thyc hién so véi ké hoach/ Implementation situation/actual progress against
the plan:

Nam 2018’c6ng ty dua ké hoach doanh thu Ia 12 ty va khong dua ra l\e hoach loi
nhudn. Theo s6 liéu trén cong ty khong dat ké hoach V€ tong doanh thu, vé két qua thuc
hién doanh thu theo linh vuc kinh doanh cu thé so véi ké hoach nhu sau:

- Doanh thu ban thanh pham dat 88%,

- Doanh thu ban hang hoa dat 27%

- Doanh thu djch vu dat 116%

* Téng doanh thu 3 hoat dong trén dat 73% so véi ké hoach trinh Dai hoi ¢o dong
thuong nién. ‘

- Doanh thu hoat dong tai chinh dat 5.969.410.148 d (khong 6 trong ké hoach)

2. T6 chite va nhdn su/Organization and Human resource
- Danh sach Ban diéu hanh/ Lis of the Board of Directors:
+ Ong Hoang Trung, Téng giam déc.
Sinh ngay: 01/01/1984 Noi sinh: Thanh Tri, Hoang mai, Ha noi
Dia chi thuong tri: Khu Xom xep, Thanh Tri. Hoang mai. Ha Noi
Trinh do hoc vén: Thac sy
S6 ¢6 phan s& hitu ca nhan: 0
S6 ¢6 phan dai dién cho nha nuge: 0
+ Ong Vil Tién Binh, K¢ todn trudng

1<l

-
- =

&l »

T



Sinh ngay: 06/11/1973 " Noi sinh: Viét Thuan , Vi Thu, Thii Binh

Dia chi thuong tra: T6 31, phuong Hoang Vian Thu, quan Hoang Mai, Ha Noi

Trinh d6 hoc vén: Cir nhan kinh té

S0 ¢6 phan s6 hitu ¢4 nhan: 172.446 CP

S6 ¢6 phan dai dién cho nha nuée: 0
- Nhung thay doi trong ban di¢u hanh/ Changes in the Board of Management: (Liét ké cac
thay doi trong Ban diéu hanh trong ndm)/(List the changes in the Board of Management of
the year): Trong nam 2018 khong ¢o thay doi vé nhan su Ban diéu hanh.
- S luong can bo, nhan vien. Tém tit chinh sach va thay doi trong chinh sach déi vai
nguoi lao dong./Number of staffs. Summary and changes of the employee policies.

SH luong cén bo, nhan vién: 17 nguoi, phan loai nhu sau:

S6 lao dg
St Trinh d6 lao dong o SUNE 4 Ghi chu
) Tong so Nam N
| Dai hoc, cao déng : 10 6 4
2 Trung cp, céng nhan k¥ thuat 5 3 2
' Lao dong phé thong 3 2 1
| Cong 17 [ 6
—

3. Tinh hinh dau ur, tinh hinh thuc hién cdc dw dn/Investment activities, project
implementation

a) Céc khoan dau tu 16n/ Major investments:

Thye hién Nehi quyét DHCD bét thuong ngay 28/12/2017 vé viée thuc hién ddu tu
du dn xay dung khu hon hop dich vu nha 6. nha tré va cay xanh tai tru s¢ cong ty sé 35
duong K2 phuong Cau Dién. quan Nam Tur Liém, Ha Noi. Trong nam 2018, cong ty da
hoan thanh cac cong viéc sau:
- Ngay 25/6/2018: Hoan thanh dot chao ban cé phiéu riéng lé tang von tir 35 ty 1én 250 ty.
- Ngay 23/08/2018: UBND TP Ha N¢i chép thuan chi truong dau tu dy an.
- Tai thoi diém bdo cdo Du én da hoan thi¢n ho so thiét ké co s nop cho cac co quan
chirc nang va chuan bi cac buge tiép theo.
b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: Khong co
4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

| ' Nam/Year Nam/Year % tang
Chitiéw Financial Figure | 2017 2018 - giam/ % |
' | change

“Téng gid tr tai sinTotalasser | 33.479.013 400 | 249429954265 +645.9,

Loi nhua_”m‘ tr -hvoat dong kmhdoanh/ "("1 727963 ."43‘2) v2‘.1-03.766.959

AAAAA Loi nhudn khac/ Orher profits 1212523677 37.000.000 96,9%
L01 nhuéntruocthué/Proﬁr before tax \I (515.439.755) | 2.140.766.959 |
4

Doanh thu thuin/Net revene ( 16006076554 8764.773.719 | 4524

Y
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Ty I¢ lm nhuan tra u) tuc/ Pm Out ratzo

- Cdc chi tiéu khac/ other figures:
b) Cdc chi tiew wai chinh chii yéwMajor financial benchmarks:
| Nam/Year | Nam/Year | Ghi |

1 Chi tiéu/ Benchmarks

2017 | 2018 chi/Note |
1 Chi 1 tiu vé kha nang thanh todn/ Solvency ,f | ! |
ratio | | | |
+ H¢ s0 thanh toén ngin han/Current ratio: |

2,72 | 32,05 |
Tai sén ngan han/N o ngin han 5 ‘
(Shoz t term Asset/Short term debt) ‘ ‘
'+ H¢ s6 thanh toan nhanh/Qulck ratio: 0.92 30.67 |
Tai san ngdn han - | lang ton kho
No pgén han
| Short term Asset - Inventories
L - ﬂz_ort term Debt

| + Hé O No/Tong tai san (Debt/Total assets i 0,25 0,029 |
ratio) ; 3 ' v
+ He s6 No/Vén chit s6 hitu (Debt/Owners 033 | 0,03 |
Equity ratio) | |

2. ( hi tieu vé co cdu vén/ capital structure Ratio | !
|

3. Chi tiéu vé nang luc hoat dong/ Operation
capability Ratio

|+ Vong quay hang ton kho/ /nventory turnover-:

' Gid vén hang ban/Hang ton kho binh quan (Cost
of goods Sold/Average inventory)

Doanh thu thuan/Tong tai san | 0.48 0.035
(Net revenue/ Total Assets) ' | |

4. Chi ize;\;é—k};n‘ai;g; ;7}-1 /01/ Target on
Pro/‘fabzlzly

-+ H¢ s0 Loi nhuan sau thué/Doanh thu thuan | (0,03) | 0,244
(profit after tax/ Net revenue Ratlo) i | |
+ H¢ s6 L¢i nhuan sau thue/Von chu s¢ hitu ‘ (0,02) { 0.009 | |
(profit after tax/ total capztal Ratzo) ‘ | |
+ H¢ s6 Loi nhuan sau thue/Tong tai san (proft [ (0,015) 0.008
after tax/ Total assets Ratio) : T
+ He s6 Loi nhuan tir hoat dong kinh (0,108) 0.240
doanh/Doanh thu thuin (Operating profit/ Net |
revenue Ratio) i | |

5. Co cdu cé dong, thay déi von dau tr ciia chii s¢ hitu/ Shareholders structure. change in
the owner’s equity.

a) Co phén/S/vares
- Tong s6 ¢b phan dang Iuu hanh: 25.000.000 cé phan
- Loai ¢6 phan: C phan pho thong

L01 nhuan sau thue/ Profl afrer tax - (515.439.755) 2. 140766959l



b) Co céu ¢ dong/Shareholders structure:
Theo danh sach ¢6 dong chét tai ngay 24/04/2018

. . S6 lugng | SH ¢d phan nim 00/ Vén didy 16

Stt Phan loai cb dong ot %/Von diéu 1¢

I | Co dong phap nhan 18 16.252.313 65.01%

2 | C6 dong thé nhan 192 8.747.687 34.99%

I Codong Nha nuée 0 0| 0

| 2 Co dong khac 209 25.000.000 100

¢) Tinh hinh thay d6i von dau tu cta chu s hvw/ Change in the owner s equity. ngay 23
thang 6 nam 2018 Cong ty da ting von tir 35 tyléen 250 ty.

d) Giao dich ¢6 phiéu quy/ Transaction of treasury stocks: khong cé giao dich.

¢) Cdc chirmg khoan khac/ ()l/?@/‘j securities: khong co giao dich

6. Bdo cdo tic dong lién quan dén méi truong va xd hoi cua cong 1y/ Report related
impact of the Company on the environment and society

III. Bdo cdo va danh gia cia Ban Giam dbc/ Report and assessment of the Board of
Management ;

Bao cdo va danh gid ctia Ban Giam ddc tdi thiéu phdi bao gdm cac noi dung sau/The
Board of Management’s reports and assessments shall include at least the following
contents.

1. Banh gid két qua hoat dong san xudt kinh doanh/ Assessment of operating results

Nam 2018
- Thuan lgi: - Puoc nha nude giam tién thué sir dung dat. doanh thu dich vu cho thué
nha xuong. kho bai ting so véi nam 2017;

- Doanh thu tai chinh do lai tilén guri tién phat hanh tang von chua su dung cho du an.

- Cong ty da giai quyét ché do nghi viéc cho 24 Jao dong xin nghi viéc nén da giam bt
chi phi v€ nhén su. ,

Khé khian: Nam 2018 cong ty gip khé khin vé hoat dong thuong mai do thi truong
canh tranh khoc liét.

Nam 2019

Du kién trién khai du an do dé giam doanh thu cho thu¢ kho bai, tang doanh thu tai
chinh, ting doanh thu vé hoat dong ban thanh ly tai san dé khoi cong dur 4n.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Tai san luu dong cua cong ty chu yéu la vat tu, thanh pham ton kho tur nhiéu nam trude
day gia tri s6 sach cao nhung khong dam bdo chat lugng, lac hau vé cong ngh¢. khong su
dung dugc hodc kh(f)ng‘cé nhu cau su dung; san pham san xuat theo don hang nhung
khéch hang khong lay ton kho nhi€u ndm dén nay van chua xu ly duoc gay r dong von
cua cong ty. .

Trong s tai san cb dinh, c6 Idefzy chuyén cit chéo ton d,éu tw mua sam tir nhiéu nam,
nhung khong dong bo, lac hau vé ky thut, khong c6 thiét bi phu hop dé thay thé, sira
chlta, nén dén nay van khong str dung dugc. Mot sé thiét bi khac do nguing san xuét nén
khong duoc sir dung.
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No phai thu kho doi kéo dai tir nhiéu nam, chiém phan 16n trong tong sé du ng phai
thu. Cong ty da tich cuc tim kiém giai phap dé don doc thu hoi ng nhung con gap nhiéu
kho khan. két qua chua duoc nhu mong muon.

b) Tinh hinh no phai tra/ Liabilities

No phai tra tai ngay 31/12/2018 1a 6.357.411.746 d. cong ty ¢6 kha ndng thanh toan.
3. Nhitng cdi tién vé co cdu 16 chire, chinh sdch, quan ly/ Improvements in organizational
structure, policies, management.

- Tiép tuc td chuc, sap xép lai lao dong: Xem xét viée tra lwong phu hop véi tinh hinh
hién nay. ‘

- Tang cuong cdng tac quan ly, ning cao tinh than trach nhiém ctia doi ngli can bo cong
nhén vién cong ty. C6 co ché dong vién, kich thich nguoi lao dong lam viéc.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future

5. Gidi trinh cia Ban Gidm doc doi véi y kién kiém todn (néu c6) - (Truong hop ¥ kién
kiem todn khéng phai la ¥ kién chdp thudn toan phan)/Explanation of the Board of
Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not
absolutely approved,).

6. Bao cdo ddnh gid lién quan dén trdch nhiém vé moi truong va xd héi cua cong ty/
Assessment Report related to environmental and social responsibility of company

a. Danh gid lién quan dén céc chi tiéu moi truong (ti€u thu nudc, nang lugng, phat thai...)/
Review  concerning the environmental indicators (water consumption, energy,
emissions...).

b. Danh gid lién quan dén nguoi.lao dong/ Review concerning the problems of workers

c. Danh gié lién quan dén trach nhiém ctia doanh nghiép dbi véi cong dong dia phuong/
Review concerning corporate responsibility towards the local community

1V. Danh gia ciia Hoi dong quan tri vé hoat dong ciia cong ty (ddi voi cong ty cb
phan)/Assessments of the Board of Management on the C ompany’s operation (for joint
stock companies)

1. Danh gid cua Hoi dé‘ng quan tri vé cdc mdt hoat dong cua Cong ty, trong do cé danh
gida lien quan dén trach nhiém méi truong va xa hoi/ Assessments of the Board of

Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Trong boi canh thi truong mdy bién ap canh tranh gay gat, thuong hiéu CT BT giam
manh trén thi truong. viéc kinh doanh thuong mai ctia cong ty nam 2018 gdp nhiéu kho
khan. hi¢u qua kinh doanh han ché, CBCNV khong ¢6 du viée lam, thu nhap thap.

2. Ddnh gid cia Hoi dong quan ';tr_z' vé hoat dgng cia Ban Gidm déc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Nam 2018, Ban giam ddc c6 nhidu ¢b ging trong viéc td chirc, diéu hanh cac hoat dong
san xuat kinh doanh, thuong mai, dich vu cua Cong ty theo céc nghi quyét ctia Hoi dong
quan tri va Dai hdi c¢6 dong.

3. Cdc ké hoach, dinh hudng cua Héi dong quan tri/ Plans, orientations of the Board of
Directors ‘

Trong nam 2019 cong ty tap trung thuc hién Nghi quyét PHCD thuong nién nam 2018
ngay 10/05/2018 vé viég trién khai dau tu xay dung khu hon hop dich vu nha ¢.nha tré va
cay xanh dugc dai hoi co dong bét thuong nam 2017 ngay 28/12/2017 thong qua.
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Tiép tuc cho thué nha xuong va nhirng khu vuc khong st dung, duy tri kinh doanh
thuong mai thiét bi dién.

V. Quan tri cong ty/Corporate governance (T6 chirc khong phai 1a to chirc niém yét
khong bat budc phai cong bd céc thong tin tai Muc nay)/Non-listed organizations are not
obliged to disclose the information in this Section).

VI. Bao cao tai chinh/ Financial statements
1. Y kién kiém todan/Auditor’s opinions

Bao cdo tai chinh da phan anh trung thuc va hop ly. trén céac khia canh trong yéu tinh
hinh tai chinh cuaa Cong ty tai ngay 31 thang 12 ndm 2018, cling nhu két qua hoat dong
kinh doanh va cac ludng luu Lhuyen tién té trong nam tai chinh két thic cung ngay, phu

hop véi chuan muc va ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢o
lién quan dén viéc lap va trinh bay bdo céo tai chinh.

2. Bdo cdo tai chinh dwoc kiém toan/Audited financial statements
Bao cdo tai chinh duge kiém toan boi Cong ty TNHH Kiém toan va Tham dinh gia
Viét Nam (AVA), ngay 18 thang 03 nam 2019.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTA TIV%
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