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CONG TY CO PHAN CO KHI CONG HOA XA HQI CHU NHIA VIET NAM
VA KHOANG SAN HA GIANG Poc lap — Tw do — Hanh phiic

Ha Giang, ngay 29 thang 3 nam 2019

BI}‘«:N BAN
HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CO KHi VA KHOANG SAN HA GIANG (HGM)

Hom nay, ngay 29/3/2019 tai hoi truong tang 3 Vin _phong Cong ty cb phan
Co khi va Khoang san Ha Giang dién ra cudc hop Pai hoi dong c0 dong thuong nién
nam 2018 (goi tat 1a “cuéc hop PHPCD”) ctia Cong ty co phan Co khi va Khoang
san Ha Giang (Gidy chimg nhan dang ky doanh nghi¢p s0: 5100101762 do so ké
hoach va Pau tu tinh Ha Giang cap lan dau ngay 28/2/2006 thay d6i lan 7 ngay
3/6/2016; Tru s& chinh cta Cong ty tai sé 390, duong Nguyén Trii, Thanh phd Ha
Giang, Tinh Ha Giang.

I. THANH PHAN THAM DU VA TINH HQP PHAP, HQP LE €UA CUQC
HOP PHDCD:

1. Thanh phan tham du:

Tong s6 ¢ phleu hién hanh la 12.600.000 c¢d phiéu tuong ung vbn diéu 18 1a
126.000.000.000 dong Tong s6 co dong theo danh sich chot ngdy 14/3/2019 bao
gbm cé nhan va to chuic trong nudc va nuoc ngoai la 148 co dong chu sé hitu
12.600.000 ¢ phiéu. Trong do cb phiéu c6 quyén biéu quyet 1a 11.920.720 cb phiéu

Theo danh sich c6 dong dang ky du tinh t6i thoi diém 8h00’ thi tham du cude
hop PHDCD truc tlep va uy quyén co: 86 cd dong, dai dién cho: 9.893.860 ¢ phan,
chiém 83% tong sb co phan cé quyén biéu quyet cua Cong ty.

2. Tinh hop phép, hop 1€ cia Dai hoi:

Céan ctr khoan 1, Dleu 141 Luét Doanh nghiép 2014 va khoan 1 Diéu 18 Piéu
1€ Cong ty; voi ty 1€ 83% s6 ¢6 phan ¢ quyen biéu quyét tham dy dai hdi. Cudc hop
DHDCD da hop phap, hop 1€ va dugc phép tién hanh.

I1. NOI DUNG VA CHUON G TRINH LAM VIEC TAI PAI HOI:

1. Bao cdo cua HDQT vé két qua san xuat kinh doanh nam 2018 va ké hoach
san xuét kinh doanh, dau tu nam 2019;

2. Bao cao hoat dong cua Ban kiém soat nim 2018;

3. B4o cdo tai chinh nim 2018 da dugc kiém toan.

4. Noi dung to trinh PHDCD phé duyét thong qua:

- Noi dung 1: T& trinh diéu chinh quy Pau tu phat trién

- NGi dung 2: T trinh phan phdi loi nhuén va c6 tirc ndm 2018.

- Noi dung 3: T& trinh ké hoach SXKD va dau tu nam 2019

- Noi dung 4: T& trinh Quyét toan thu lao va ké hoach thu lao nim 2019.

- Noi dung 5: Té trinh lya chon don vi kiém toan BCTC nam 2019;
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5. Daﬁi hoi tnéo luén,; i
6. Biéu quyét cac van dé trinh tai dgli h(f)ig;
7. Thong qua nghi quyét Pai hdi dong c6 dong thudng nién nam 2019;

I11. DIEN BIEN PAI HOI
' A. THU TUC TIEN HANH CUQC HQP PHDCD:
1. Ong Pham Vin Tuin — Thay mit Ban td chirc PHPCD tuyén bé 1y do, gioi
thiéu dai biéu tham du. Hoi dong quan tri c6 mat: 6/7; Ban kiém soat c6 mat 3/3
2. Ong Pham Vin Tuén gi6i thiéu Ban chu toa: gbém 03 ngudi:

- Ong Pham Thanh Dé: Chu tich HDQT — Chu toa

- Ong Nguyén Viét . Phuong:  Pho chu tich HDQT — Thanh vién

- Ong Ma Ngoc Tién: TV HPQT, Giam dbc Cong ty- Thanh vién
3. Bau doan thu ky dai hoi: gbm 02 ngudi

- Ong P Khic Hung: Trudng ban.

- Ong Pao Minh Tan: Thanh vién

4. Bau Ban kiém tra tinh hinh c6 déng, ban kiém phiéu biéu quyét: 03 ngudi:

- Ong Nguyen Ngoc Tuén: Trudng ban

- Ong Nguyen Hitru Trong: Thanh vién

- Ba Nguyén Thi Luong Thanh: Thanh vién
Pai hoi biéu quyét théng qua 100% cac ndi dung trén.

5. Thong qua bado céao tmh hinh c6 dong: Do Ong Nguyen Ngoc Tuin —
Trudng ban kiém tra tinh hinh co dong voi 86/148 co dong tham dy truc t1ep va uy
quyén tuong tng ty 1& biéu quyét 83% trén tong s6 ¢6 phan c6 quyén biéu quyét 1a hop
1€.

6. Thong qua ndi dung chuong trinh: Do Ong Pham Thanh D6 — Ch toa trinh
Dai hoi dong 0 dong thong qua chuong trinh va ndi dung nghi su cua DPai hoi.

Dai héi biéu quyét théng qua 100% cdc néi dung trén.

B. CAC NOI DUNG TRINH TAI CUQC HOP PHDCD:

L. Cac bao cao thong qua tai dai hdi:

1. Bao cédo cua Hoi dong quan tri vé két qua hoat dong san xuat kinh doanh
nam 2018 va ké hoach san xuat kinh doanh, dau tu nam 2019:

Ong Ma Ngoc Tién— Thanh vién HPQT- Giam dbc Cong ty thay mat HDQT,
trinh bay bao cao cua HDQT ve hoat dong san xuat kinh doanh nim 2018 va trinh
bay chi tiét vé ké hoach san xuét kinh doanh, dau tu nim 2019.

(Bdo cdo sé 04/BC-HPQOT, ¢6 tai liéu dinh kém).
2. Bao céo hoat dong ctia Ban kiém soat nim 2018:
Ong Nguyén Ngoc Tuin — Trudng Ban kiém soat Cong ty trinh bay béo cdo
" hoat dong cua Ban kiém soat nim 2019 trudc dai hdi.
(Béo cdo Ban kiém sodt, ¢6 tai liéu dinh kém).
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3. Béo céo tai chinh nam 2018: do Ong Nguyén Viét Phuong — P.Chu tich
HDQT trinh bay tém tat Béo céo tai chinh nam 2018 da dugc Cong ty TNHH
Deloitte Viét Nam kiém toan vai céc chi ti€éu chinh nhu sau:

Loi nhuan trudc thué 40.064.069.346 dong
Loi nhudn sau thué 35.203.179.558 dong
"| Lai co ban trén ¢d phiéu (ddng/co phiéu) 2.805 dong
Tai san ngan han 145.198.138.413 dong
Tai san dai han 105.430.373.289 dong
No phai tra 35.490.641.990 dong
Vén chu sé hitu 215.137.869.712 dong
Tdng ngudn von 250.628.511.702 dong

II. Cac To trinh })al hoi dong cb dong phé duyét:
Noi dung 1: To trinh diéu chinh quy dau tw phat trién: do Ong Nguyén Viét
Phuong trinh bay (7o trinh s6 01/TTr-HPOT)

STT Chi tiéu DVT | Sé trude didu chinh | S6 sau diéu chinh

1 | Quy déu tu phat trién Pong 107.025.722.491 50.000.000.000

2 | Loi nhuan sau thué chuva | Pong 19.342.589.658 76.368.312.149
phéan phoi nim 2018

Noi dung 2: To trinh Phan phm lgi nhuan va ¢b tire nim 2018: do Ong Nguyén
Viét Phuong trinh bay (70 trinh s6 02/TTr-HDQT)
Cin ctr vao loi nhuén trén BCTC da kiém toan nam 2018, Hoi dong quan tri
trinh PHDCD thdéng qua phuong an phan phdi loi nhudn ndm 2018 nhu sau:
1. Chi ¢b tirc bang tién mat: 70% tuong tmg voi s6 tién: 83.445.040.000 d
(Trong dé da tam ing dot 1/2018 la 15%, chi tiép dot II la 55%)
2. Trich quy khen thuéng phuc loi gom: 5.796.300.000 d
- Quy khen thudng cho ngudi lao dong: 4.224.300.000 &
- Thudng vuot ké hoach Loi nhuan TT cho ban diéu hanh: 272.000.000 d
LNTT thuc hién vuot so KH nam 2018:= (40,064 ty - 38,7 ty) X 20%
- Quy phuc loi an sinh xa h01 1.300.000.000 d
Noi dung 3: To trinh thong qua ké hoach SXKD va diu tw nim 2019: do Ong
Trinh Ngoc Hiéu- TV HDQT trinh bay vi mot 50 chi tiéu chinh nhu sau:
1. K& hoach san xuét kinh doanh: (70 trinh 56 03/TTr-HDQT)

by Chi tiéu Pon vi | Ké hoach 2018 | Ghi chi
1 | Doanh thu (*) Tr.dong 125.000
2 | San phdm san xuat kim loai antimon Tén 700
3 | Tiéu thu san pham kim loai antimon Téan 680
4 | Loi nhuan truorc thué Tr.dong 45.000
6 | Cb tirc bang tién mat > % 15

(*) Dy kién trén co so gida ban Kim logi binh qudn dat 7.900 UDS/tan.
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2. Ké hoach dau tu:

STT Hang muc dau tur DVT | Du toan | Ghi cha
| Cac hang muc dé dang 2018 chuyén sang: Ty 2,88
1 Thim do ning cip mo Sb Mau Dué Ty 2,53
12 Tram xur Iy khi thai Nha may thiéu luyén Ty 0,35
II | Piu tw méi: Ty 13,5
1 Dau tu day chuyén tuyén rira quang Ty 4.5
2 Pau tu Tram bién ap 320 KVA Ty 1,3
3 Nha xudéng nhit quing Ty 1.0
4 Nha mai che hé théng tram khi héa than Ty 12
5 Xay 10 luyén xi Ty 1,0
6 Mua xe 0 t0 con cho van phong Cdng ty Ty 4.5
III | Cai tao, stra chira lon: Ty % )
1 Sira chira 10 tinh luyén 40 tén Ty 1,0
2 Thay buéng thu bui tai vai 10 luyén 25 tan Ty 1,0
3 Thay HT 6ng cong, phéu, bé nude 10 25 Tén Ty 0,5
4 Stra chita duong kénh dan nudc Bai thai I Ty 1,0
Téng cong (1 + 11 + III) Ty 19,88

Noi dung 4: Quyét toan Thi lao cho HPQT va BKS nam 2018 va ké hoach thu
lao HPQT, BKS nam 2019: Do Ong Trinh Ngoc Hiéu — TV HPQT trinh bay (To
trinh s6 04/TTr-HDQT)

- Quyét toan murc thi lao HDQT, BKS ndm 2018: 972.000.000 dong

- Mic thu lao HDQT, BKS, thu ky ndm 2019 1a: 972 triéu dong
Cu thé: Chu tich HPQT: 10.000.000 dong/thang, Phé chu tich HPQT, TV HPQT,
Trudng ban kiém sodt: 8.000.000 dong/thang; Thu ky HPQT, TV Ban kiém soat:
5.000.000 dong/thang
Noi dung 5: Lya chon don vi kiém toian B#o cdo tai chinh nim 2019 do Ong
Nguyén Ngoc Tuén — Truéng Ban kiém soat trinh Pai hoi ddng c6 dong dé xuit lya
chon Cong ty TNHH Dole Viét nam. (To trinh s6 01/TTr-BKS).
C. THAO LUAN CUA CAC CO PONG TAI PAI HOL

Sau khi Dai hoi nghe noi dung cac Béo cao, to trinh, Ong Pham Thanh D6 —
Chu toa Pai hoi chu tri viéc thao luén céc ndi dung da trinh tai Dai hi.
Cicy kién tham gia tai dai hji:
- Ong Nguyén Viét Phuong — dai dién SCIC thong qua y kién bang vin ban s6
441/DTKDV-DT3, ngay 27/3/2019 cua SCIC: Nhét tri thong qua ndi dung céc béo
cdo va to trinh tai dai hoi
- Ma so ¢ dong s6 124 : Nhiét tri véi Bdo céo va t& trinh tai dai hdi. Vé ké hoach
san xudt kinh doanh nam 2019 véi céc chi tiéu trinh dai hoi thi Cong ty phai c6 bién
- phap phu hop dé dat duoc san luong san xuat theo ké hoach. Cong tac dau tu can
phai khan truong dau tu, c6 ké hoach cu thé dé dam bao nang cao hiéu qua. Duy tri
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san xuat, mo rong thi truong khach hang dé 6n dinh tranh viéc anh hudng vé gia ban
dén doanh thu ke hoach dé ra.

- Cb dong ma s6 30: Nam 2019 1a nam c6ng ty s& gép nhiéu kho6 khin vé vén, vé
nguyén liéu san xuat Cong ty xac dinh cong tac dau tu la trong diém dé duy tri
ngudn nguyén liéu on dinh, nang cao hiéu qua san xuét. Viéc dau tu thiét bi cong
" nghé la giai phap chu yeu dé hoan thanh ké hoach dé ra.

Tai dai hoi c6 02 ¥ kién truc tiép va 01 y kién bang vin ban. Cac ¥ kién déu nhat tri
thong qua ndi dung cac bdo cdo, to trlnh

Doan chii toa ttep thu cdc y kién ciia cdc cé dong va tién hanh bdo cdo gidi
trinh, phan tich cdc yéu to anh hwdng va cdac giai phap thwe hién. Sau khi nghe
doan chii tich giai trinh, Dai hji dong co dong khong con y kién gi thém.

D. BIEU QUYET CAC VAN PE THUQC THAM QUYEN CUA PAI HOI
DONG CO PONG:

Ong Nguyén Ngoc Tuin- Dai di¢n Ban kiém phleu cap nhat lai ty 1& ¢6 dong
tham duy dai hoi trude khi biéu quyet la: 9.893.860 Co phan dai dién cho 83% tong
s6 ¢b phan c6 quyén biéu quyét. Dong thoi, Ong Nguyén Ngoc Tuén - huéng dan
cho cac ¢6 dong cach thirc biéu quyet céc van d& trinh PHPCPD phé chuin. Dai hoi
biéu quyét bang phleu biéu quyet

- DPHDCD tién hanh biéu quyet

- Théng qua bién ban kiém phiéu c6 két qua biéu quyét nhu sau:

Noi dung 1: Thong qua bio cio cia Hoi dong quan tri vé két qua sin xuit kinh
doanh nam 2018:

e 100% Chlem ty 1& 100% s6 c¢6 phan co
AT SR quyen biéu quyét tham du dai hoi i
T Khong Chiém ty 1€ 0% s6 ¢d phan c6 quyén
SRR biéu quyét tham du dai hoi ‘
£5 o owk Khong Chiém ty 18 0% s6 ¢b phan c6 quyén
SHOng B0 Kt biéu quyét tham dy dai hoi

NoOi dung 2: Thong qua bo cio hoat dong ciia Ban kiém soat nim 2018

o doa s 100% Chlem ty 1& 100% s6 ¢o phan co
i quyen biéu quyét tham du dai hoi ‘
o B Khoéng Chiém ty 1& 0% s6 ¢6 phan c6 quyén
iK1 S uinh biéu quyét tham dy dai hoi \
Khong Chiém ty 1€ 0% s0 c6 phan c6 quyén

Khong c6 y kién biéu quyét tham du dai hoi

Noi dung 3: Thong qua Biao cdo tai chinh nidm 2018 da kiém toan:

g 100% Chlem ty 1& 100% s6 c¢6 phan co
KRB quyen biéu quyét tham du dai hoi :
S oz Khong Chiém ty 18 0% s6 cb phan c6 quyén
 Bibag sl biéu quyét tham dy dai hoi ‘
Khong Chiém ty 1¢ 0% s0 cd phan c6 quyén

Khong c6 ¥y kién

biéu quyét tham du dai hoi
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No6i dung 4: Thong qua to trinh diéu chinh quy dau tw phat trién:

| Khéng ¢6 ¥ kién

Tén thanh 100% Chlem ty & 100% s6 c¢d phan c6
quyen biéu quyét tham du dai hoi i

B2 o Khong Chiém ty 1& 0% s6 cd phan c6 quyén
Kliong tan thizih biéu' quyét tham dg dgi h(}g .

Khong Chiém ty 1€ 0% s6 cd phan c6 quyén

biéu quyét tham du dai hoi

No6i dung 5: Thong qua to

trinh phin phéi loi nhuin va ¢d tire nam 2018

100%

Chlem ty 1& 100% s6 ¢o phin c6

Khong c6 y kién

L quyen biéu quyet tham du dai hoi
A s Khong Chiém ty 1& 0 % s6 co phan c6 quyén
BRORE R biéu quyét tham du dai hoi
Khong Chiém ty 1€ 0 % s0 cd phan c6 quyén

biéu quyét tham du dai hoi

Noi dung 6: Thong qua to

trinh vé ké hoach SXKD va dau tw nim 2019:

Khéng cé y kién

o/ <X > 1A Py T X .
T4n thanh 100% Chlt:m t}/ 1€ I‘OOA sO ¢O .phna.n co
quyén bicu quyét tham du dai hoi
P Khong Chiém ty 1& 0% s6 cb phan c6 quyén
i ke bidu quyét tham dur dai hoi
Khong Chiém ty 1€ 0% s6 cO phan c6 quyén

biéu quyét tham du dai hoi

Noi dung 7: Théng qua Td trinh vé quyét toin thu lao HPQT, BKS nim 2018
va ké hoach thu lao nim 2019:

100%

Chiém ty 1& 100% s6 cd phan co

Khéng c6 y kién

i U ‘quyén biéu quyét tham du dai hoi
ae.. oL Khong Chiém ty 1& 0 % s6 cb phan c6 quyén
HERg o Eash biéu quyét tham dy dai hoi ‘
Khong Chiém ty 1€ 0 % s6 co phan c6 quyén

biéu quyét tham du dai hoi

NoOi dung 8: Thong qua to

trinh lua chon don

vi kiém toan BCTC nam 2019:

Khong c6 y kién

Tén thanh 100% Chlem ty 1& 100% s6 c¢6 phan c6
an than quyen biéu quyét tham du dai hoi

o —— Khong Chiém ty 18 0 % s6 ¢6 phan c6 quyén
e biéu quyét tham duy dai hoi ‘

Khong Chiém ty 1€ 0 % s0 co phan c6 quyén

biéu quyét tham du dai hoi
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E. CAC NOI DUNG PA bUQC PAI HQI PONG CO PONG THONG QUA

Theo khoan 1 va khoan 2 Diéu 20 Piéu 1& Cong ty, cac ndi dung sau day dugc
da PHDCD thuong nién nam 2019 thong qua:

TT Noi dung da dugc t‘héng qua Ty 1€ tan thanh
1 | Thong qua Bdo cdo cua HDQT vé két qua hoat dong san 100%
xuat kinh doanh nam 2018. 0
2 | Théng qua Bdo cdo hoat dong cua BKS nam 2018 100%
3 ,]; l’;onng qua Bdo cdo tai chinh nam 2018 da duwoc kiém 100%
4 | Thong qua phuong an diéu chinh quy dau tw phdt trzen 100%
5 | Thong qua phuong dan phan phoi loi nhudn va o tike 100%
nam 2018 :
6 g’l{;?gg qua ké hoach san xuat kinh doanh va dau tu ndm 100%
7 | Thong qua To trinh vé quyét todn thit lao HPQT, BKS 100%
ném 2018 va ké hoach thit lao ndm 2019. 0
8 | Théng qua To trinh lua chon don vi Kiém todn Bdo cdo
<x A . 100%
tai chinh nam 2019
F. THONG QUA NGHI QUYET PHPCD: \
Ong B3 Khic Hung, trudng ban thu ky Dai hoi ddng c6 dong trinh bay Nghi ‘_le
Quyét PHDCD trude dai hoi va duoc dai hoi nhat tri 100% théng qua. . )i

Phién hop Dai hoi dong co dong thuong nién ndm 2019 cua Cong ty Cb phan /
Co khi va Khoang san Ha Giang da két thiic vao hdi 11 gio 30 phut, ngay 29 thang 3
ndm 2019. Bién ban nay gém 07 trang. Chu toa Phién hop va Thu ky cung lién déi
chiu trach nhiém vé tinh trung thuc, chinh xac ctia ndi dung Bién ban nay.
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P6 Khic Hung

Tai liéu luu kém:
- Bién ban kiém tra ti cdch co dong
. - Quy ché t6 chirc Pai hji
- Cdc Bdo cao HPQT, BKS
- Cdc to trinh.
- Phiéu biéu quyét.
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