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THONG PIEP CUA BAN GIAM POC

Kinh guri Quy ¢d dong, Nha dau tu!

Nam vira qua kinh té Viét Nam noi chung va
nganh xay dung noi riéng duy tri dugc murc
ting trudng kha t6t. Cu thé, GDP ca ndm
2018 ting 7,08%, la mic tdng cao nhat k&
tir nam 2008 tr¢ vé day. Trong khi dd, toc
dd phat trién nganh xay dung la 9,6%,
déng gdp 65 diém vao tc do tdng tdng gia
tri tang thém cua toan nén kinh té.

Vé phan Cong ty CP Xuan mai - Bao Tu, do
nam vura qua viéc lam khong dap Ung dugc
yéu cau cua luc lugng lao dong trong Cong
ty nén két qua kinh doanh cé phan khong
bdng ndm trudc. Tuy nhién dudi su’ chi dao
sat sao cla HOi dong Quan tri, su sat canh
va quyét tam cua Ban lanh dao cling nhu sy
déng goép nd luc clia toan bd can bd nhan
vién, Cong ty da tirng budc vugt qua khd
khan. Doanh thu nam 2018 la 179.946 triéu
dong dat 82,54% so vdi ké hoach dé ra.

Budc sang nam 2019, véi muc tiéu cai thién
tinh hinh hoat dong san xuat kinh doanh,
phat trién bén viing, Ban lanh dao Cong ty
sé phai c6 gdng khdc phuc moi khé khan,
vugt qua moi thir thach nham cing cd va
phat trién thuong hiéu clia Céng ty trén thi
trudng.

Bén canh do, Cong ty sé ti€p tuc kién toan
bé may hoat ddng, md hinh t& chirc véi doi
ngl can bd lanh dao cdp cao cé day du
Tam, Dlc, Tai va doi ngli CBNV chuyén
nghiép, tan tdm, sang tao dé tao thanh hé
thong diéu hanh, quan tri chuyén nghiép,
hiéu qua, cd ndi luc manh mé chun bi cho
giai doan phat trién bén viing, bt pha
trong giai doan ti€p theo.

Bdo cado thudng nién 2018

XUAN Mal CORP

T6i tin tudng rang, vGi nhitng budc tinh
than trong, nhung day quyét liét sang tao
trong moi sach lugc, Cong ty s€ virng vang
phat trién trong giai doan sdp tdi, dua Céng
ty trd thanh thuong hiéu manh trén thi
trudng trong moi linh vuc hoat dong ma
Cong ty tham gia, dong thgi dem lai Igi ich
gia téng cho Quy cd ddng, Nha dau tu ciling
nhu déng gop nhiéu han cho xa hoi.

Thay mé&t Ban lanh dao cung toan thé
CBCNV C6ng ty, kinh chic Quy c6 ddng,
Nha dau tu sdc khoe, thanh cdng, hanh
phuc va luén déng hanh cling su’ phat trién
cla Cong ty CP Xuan Mai - Dao Tu.

Tran trong camon !

THAY MAT BAN GIAM POC

PHAM QUANG TUYEN
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XUAN M AI CORP

THONG TIN CHUNG

Tén tiéng Viet : CONG TY €O PHAN XUAN MAI - DAO TU

Téngiaodich : CONG TY CO PHAN XUAN MAI - DAO TU

Tén tiéhg Anh  :  XUANMAI DAOTU JOINT STOCK COMPANY

Ténviéttdt : XMD

Gidy chirng nhan dang ky kinh doanh s6: 1903000500 do S& K& hoach - Bau tu' tinh Vinh Phic

cap lan dau ngay 11 thang 06 nam 2008, hién nay Cong ty hoat dong theo GCN DKKD s6
2500302820 thay d6i lan thir 8 ngay 08/07/2016

Von diéu lé . 40.000.000.000 doéng (Bén muoi ty dong).
V6n dau tu cua chu s hitu: 52.694.532.903 dong (Tai ngay 31/12/2016).

Dia chi :  Khu phd Bé Tong - xa Bao Tu - huyén Tam Duang - tinh Vinh Phic
Dién thoai : (0211) 3 895 575/576 Fax: (0211) 3 895 574
Email :  betongdaotu@gmail.com

Website :  www.betongdaotu.com.vn

M3 c6 phi€u  : XMD

San giao dich  : Upcom
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XUAN MAI CORP

QUA TRINH HINH THANH VA PHAT TRIEN

nhanh CTCP bé
ay dung Vinaconex
ai tai Vinh Phlc ngay
03/2004 theo quyét dinh s6
272QD/BTXM-TCHC cua Chu

tich HDQT Cong ty cd phan bé
tong va xay dung Vinaconex
Xuan Mai.

Bao cdo thudng nién 2018

Ngay 22/07/2010 Cb
ti€én hanh tdang von diéu lé
21,5 ty dong lén 40 ty dong.

_-—

Ngay 25/12/2015 ngay giao dich
dau tién c6 phiéu clia cong ty tai

-

Ngay 20/05/2008 Chu tich HDQT
CTCP bé tong va xay dung Vinaconex
Xuan Mai ra Quyét dinh so
430QD/BTXM-TCHC chuyén chi nhanh
CTCP bé tong va xay du i
Xuan Mai tai Vinh Phuc
cd phan.

—
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HUAN MA] EORP

THANH TiCH PAT BPUOC

Cung vai Qua trinh phét trién cia Vinaconex Xudn Mai, Cong ty cd phan Xudn Mai — Pao TU
dang gép phan tao ra nhitng san pham chét lugng cao, gianh dugc nhiéu giai thanh tich:

cily g s
- - - -

iy ThNa o
CERTIFICATE

DA SAY B TENE COF THEP X NG LY

b, WM <o e
QUACERT G_ = | :

IS0 5001:2008 - Vi

Nam 2005 Cong ty la dan vi dau tién trong nganh xay dung dugc tang Giai thudng Nha nudc
vé khoa hoc va cong nghé cho cong trinh ing dung cong nghé san xuat két cau kién bé tong
c6t thép du (ng luc tién ché bang phuang phap kéo trudc cho cac cong trinh xay dung & Viét
Nam.

Giai thudng nha nu'dc vé khoa hoc cong nghé

Vinaconex Xuan Mai dugc Chu tich nudc tdng Huan chuong Lao dong Hang Ba theo Qb s6
487/KT/CT ngay 28/06/2001 va Huan chudng Lao dong hang Nhi theo Qb s6 523 Qb/CTN
ngay 29/04/2010.

Cd thi dua Chinh phu

Ngay 21/01/2010, Thu tudng Chinh phu da ky Quyét dinh s6 139/QD-TTg Vvé viéc tang CG thi
dua Chinh phua cho Vinaconex Xuan Mai (nay la Cong ty CP Dau Tu & XD Xuan Mai) vi da hoan
thanh xudt sic toan dién nhiém vu cong tac, dan dau phong trao thi dua yéu nudc 2009 cla
thanh phd Ha Noi.

Bang khen khac

- BO xay dung va Céng doan nganh xay dung tang thudng bang khen “Bam bao néang cao
chét lugng cdng trinh, san pham” QD sG 789/BXD-CDXDVN ngay 17/5/2006.

- B0 Khoa hoc va Cong nghé tang thudng Clp vang ISO. Qb s6 2223/Qb-BKHCN ngay
11/10/2006.

- Huy chuong vang san pham Dam bé téng c6t thép du ng luc cdng trudc tién ché tai
trién 1am qudc té vat liéu xay dung va ndi that 2004.

Bdo cdo thudng nién 2018 5



HUAN MAI CORP

NGANH NGHE VA DPIA BAN KINH DOANH

Nganh nghé kinh doanh

e San xuat vat liéu xay dung tir dat sét.
Chi ti€t — San xuat va mua ban vat liéu
xay dung, cau kién bé tong, cac loai 6ng,
c6ng thoat nudc

e Xay dung cac cong trinh dan dung, cong
nghiép, cong trinh cau dudng, thay Igi

e Xay dung cac khu d6 thi, khu céng
nghiép (nhu thi cong nha cong nghiép,
nha &, cac hé thong dién, lam dudng,
san 1ap mat bdng ha tang cd sG)

e Van tai hang hda, van tai hang siéu
trudng, siéu trong dudng bd bang 6 to

e Ché tao va ldp dat, stra chira, bao duGng
cac thiét bi, day truyén cong nghé, thiét
bi tu dong hda trong xay dung, san xuat
vat liéu xay dung

e San xudt da thanh pham

e Khaithac da

e Mua ban x8ng diu va cic san pham cla
ching

e Dich vu thi nghiém cac vat liéu xay dung
va kiém dinh chét lugng cdng trinh dan
dung, cong nghiép, giao thong dudng bo

e Kinh doanh bat déng san.

Bdo cdo thudng nién 2018 6



HUAN MAI CORP

Dia ban kinh doanh

Vinh Phc
Ha Noi

San phdm chu yéu
cla Cong ty la cau
kién bé tong duc san
va bé thong thuaong
phdm do vay dia ban
hoat doéng kinh
doanh chinh cula
Cong ty la Ha Noi,
Vinh Phtc va mot s6
tinh thanh phia bac
Viét Nam.

Bao cdo thudng nién 2018



HUAN MAI CORP

MO HINH QUAN TRI, TO CHUC KINH DOANH, BO MAY QUAN LY
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Cong ty hoat dong theo md hinh cdng ty ¢ phan theo quy dinh clia Ludt doanh nghiép va cac
quy dinh phap luét lién quan. M& hinh cdng ty bao gém: Pai hdi déng c6 déng, Hdi ddng quan
tri, Ban kiém soat, Ban Gidm ddc va cac phong ban chirc ndng.
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HUAN MAI CORP

PINH HUONG PHAT TRIEN
Cac muc tiéu cua Cong ty

Muc tiéu hoat déng clia Cong ty 1a khdng ngirng phat trién hoat ddng san xuét kinh doanh, dic
biét 1a san phdm c3u kién bé tdng c6t thép du’ Ung luc tién ché, dé la san phdm thé manh cla
C6ng ty nhdm t6i da hod Igi nhudn cho Cong ty va cd ddng. Bén canh titng budc ndng cao
nang luc trong linh vuc 18p dung cac cong trinh, gép phan dang k& vao téng san lugng, doanh
thu clia Cong ty. Cong tac cham lo ddi song ngudi lao dong, dac biét cong tac tra luong cho
CBCNV, tra BHXH rat kip thdi, dung han, cai thién diéu kién lam viéc va nang cao thu nhap cho
ngudi lao déng, thuc hién day du cac nghia vu véi Ngan sach Nha nudc, phat trién Cong ty
ngay cang Ién manh, bén virng.

Chién luwgc phat trién trung va dai han

e Cbng ty da dé ra chién lugc phat trién la: “Phat
trién bén virng” déng thdi dinh hudng phat trién
nguon nhan luc la uu tién hang dau cla XMD. Viéc
xay dung nhan luc phai cd chién lugc cu thé va
ddng bd tir Tuyén Dung — St Dung — Gitt Ngudi —
Sa Thai.

e Khéng ngling hoan thién bd may td chirc quan ly
va nang cao nang luc quan tri doanh nghiép.

e Phat huy t6i da cong sudt may moc thiét bi nhdm
phuc vu cac linh vuc san xuat kinh doanh dang la
th& manh clia Cong ty, d6 Ia ddy manh san xudt va
cung cip cac san pham bé téng c6t thép du (ing
luc tién ché.

e Nghién clru cai tién ky thuat, nang cao nang suat
va chét lugng san phdm nham dap (ng nhu cau
ngay cang cao cla khach hang trong va ngoai

ek P




HUAN MAI CORP

NHAN TO RUI RO

RUI RO KINH TE

Tang truéng kinh té

Nam 2018, kinh t€ thé gidi cé dau hiéu chirng lai do chiu
anh hudng tir cdng thdng thuong mai My - Trung. Trong

bdi canh do, téng trudng kinh t& Viét Nam ndm 2018 van

duy tri kha tot, GDP ca nam tang 7,08%, la m(rc téng cao

nhét k& tir ndm 2008 trd vé day, khang dinh tinh kip thdi va hiéﬂ"“\“"\‘ —

qua cla cac giai phap dugc Chinh pha ban hanh, chi dao quyét liét cac cap, cac nganh, cac dia

phuang cting nd luc thuc hién.

Tang trudng GDP giai doan 2012 - 2018
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Lam phat

Trong nam 2018 CPI tang 3,54%: CPI thang 12/2018 giam 0,25% so vdi thang trudc, tang
2,98% so vdi thang 12/2017. Lam phat cg ban thang 12/2018 tédng 0,09% so vdi thang trudc
va tang 1,7% so vdi cung ky nam trudc. Lam phat cg ban binh quan nam 2018 tang 1,48% so
véi binh quan ndm 2017. N&i tém lai, ndm vira qua lam phat dugc duy tri & mdc 6n dinh, do dé
tinh hinh hoat dong san xuat kinh doanh clia cac doanh nghiép sé dugc cai thién hon va co
diéu kién phat trién.
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WUAN WAL CORP

RUI RO KINH TE (tiép theo)
L3i suat

Trong ndm 2018, mat béng I3i suat van dugc gilr 6n dinh. MOt s6 ngan hang da cé dong thai
téng 18i sudt huy dong nhung mirc d6 tdng nho, khéng thé hién xu hudng téng cua thi trudng.
Hién I5i sudt huy dong bang dong Viét Nam phd bién & murc 4,5-7,2%; 13i sut cho vay khoang
6-11%.

Ngay ap dung: 28/12/2018

Thei han Lai suat BQ lién Ngan hang (% nam) Doanh sé (Ty déng)
Cua dém 3,91 1.425

1 Tuén 4,16 44 447

2 Tuén 4,77 3.788

1 Thang 4,85 2,609

3 Thang 5,60 1.085

6 Thang 6,20 93

9 Thang 5.200%) (7

Ghi cha {*) Tham chieu ngay 07/12/2015

Ngudn.: SBV

Ty gia hoi doai

Ty gid ndm vira qua bién ddng kha manh. Cu thé, trong ndm ty giad trung tdm do NHNN cdng
b6 da tang khoang 1,6%, ty gia giao dich trén thi trudng lién ngan hang tang khoang 2,7% so
v@i dau nam. Nguyén nhan chud yéu la do cudc chién tranh thuong mai My-Trung khién lo ngai
rdi ro chinh sach téng, gidm da ting trudng clia nhidu nén kinh t& chau A, khién cac dong tién
trong khu vuc mét gid kha nhiéu, trong khi day 1a nhitng ddng tién chu chét trong rd tién tinh
ty gia trung tam cia NHNN. Bén canh do, viéc Ngan hang Du trir lién bang My (Fed) ti€p tuc
nang lai suat dong USD thém 4 [an trong nam khién USD tang gia 4,8% khi€n cac ngoai té khu
vuc mat gia tuong (’ng cling la mot yéu to tac dong tdi ty gia. Xét vé ty gia USD/VND, ndm
2018 VND giam 2,7% so véi USD, cho thdy VND kha &n dinh so véi cac déng tién trong khu
vuc. Diéu nay 1a nhd sy 6n dinh kinh t€ vi md trong nudc va chinh sach diéu hanh ty gia linh
hoat, dong bo cia NHNN da gilp phan nao giam nhe anh hudng tiéu cuc tur thé gidi.

Bao cao thudng nién 2018 12



Ty gia héi doai (tiép theo)
Biéu @6 1 - Dién bién t¥ gia USD/VND nam 2018

== TG Trin =Ty gia g1ao dich == Ty gia tr do
23,6504

23,4504
23,2501
23,050+

22,8504

22.650 T ' ' ' L l Y T T 1
Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19

Ngudn: Ban Kinh doanh véon va Tién té BIDV

Bi€én dong ty gia nam 2018 khong anh hudng nhiéu dén Cong ty do cong ty khong cé ng vay
bdng ngoai té.

RUI RO PAC THU NGANH

Thi trudng bat dong san ndm 2018 cd ban van gilt dudc su’ phét trién 6n dinh, cac phan khic
thi trudng va san pham cé su tai co cdu hgp ly hon. Theo CBRE Viét Nam, tinh dén hét thang
11/2018, thi truGng Ha NGi cd khoang 33.000 can hd mdi chao hang, tang gan 2.000 can so vdi
nam 2017. Con tai TP.HCM cd 32.000 can chao ban, tang 1.000 can so vdéi 2017 (chua tinh gan
10.000 can Vingroup du ki€n md ban cudi nam). Nhin chung nam vira qua cac phan khac chung
cu, dat nén van la nhitng phan khic ¢ lugng giao dich va lugng ngudi tim kiém nhiéu nhéat.
Bén canh nhiing diém tich cuc, thi trudng bat ddng san Viét Nam con nhiéu ton tai, han ché
nhu 1éch cung cau, quy hoach chua déng bd, khd khan trong cong tac giai tda mat bang, khung
giad dén bu, giai tda mét bang theo quy dinh clia Nha nudc khéng &n dinh, chi dat doi yéu
sach, cac loai thué dat, du phong...anh hudng nhiéu dén ti€n do6 thi cong cac du an cling nhu
tac dong truc ti€p dén chi phi dau tu cla doanh nghiép trong nganh.

Vé nganh xay dung, thi trudng vt liéu xdy dung dugc phét trién hai hoa, bao dam dap (ng
nhu cau trong nudc. Theo s6 liéu tdng hdp, toan nganh da san xuét va tiéu thu 95 triéu tan xi
mang, tang 12% so vdi 2017; san xuat va tiéu thu gan 705 triéu m2 gach 6p lat, tang 5 triéu
m2 so v3i 2017; san lugng san xudt va tiéu thu s vé sinh dat khoang 16 triéu san pham, ting
10% so v3i 2017; trén 16 triéu m2 da 6p lat. Bén canh dd, nganh cling da tp trung phét trién
cac vat liéu mdi, than thién moi trudng. Nhin chung toan nganh xay dung ndm via qua cd
nhiéu khdi sac, tuy nhién Cong ty phai ddi mat véi su’ canh tranh tir cac doanh nghiép trong
nganh, doi hdi can c6 k& hoach phat trién san xuét kinh doanh, dau tu cdng nghé hap ly dé thu
hut khach hang.

Bao cao thudng nién 2018 13



HUAN MAI CORP

RUI RO PHAP LUAT

La mdt céng ty ¢6 phan dai ching dang giao dich chirng khodn tai san giao dich chitng khodn
Upcom, ngoai viéc chiu anh hudng dudi su diéu chinh cla Luat Doanh nghiép con chiu su diéu
chinh cia Luat Chdng khoan cung véi hé thong phap luat chung. Khéng chi c¢é vay, Cong ty hoat
dong trong linh vuc xay dung, phai chiu su quan ly nganh va tac dong cla cac chinh sach dac thu
trong linh vuc kinh doanh clia Cong ty nén bét ky viéc ban hanh hodc thay ddi chinh sach, quy dinh
mdi... ciia Nha nudc, nhat 1a nhitng diéu chinh lién quan dén hoat ddng clia nganh déu cd thé anh
hudng t6i Cong ty. Méc du trong nhitng ndm qua, Viét Nam d3 cd gang xdy dung mdt mdi trudng
phap ly tuang déi 6n dinh, cd s phap ly vé hoat ddng ddc thu nganh cling nhu cac quy dinh trén
thi trudng chitng khodn ciing dudc diéu chinh hoan thién han, tuy nhién van con kha nhiéu bat cap
va van dang tiép tuc dugc diéu chinh doi hdi Cong ty phai thudng xuyén theo ddi, cap nhat dé kip
thdi &p dung cac quy dinh mdi, ddm bao tudn thi phap luat. Song song do, nhitng su’ thay déi vé
chinh sach uu dai doi véi nganh xay dung va bat dong san s€ anh hudng dén hoat déng kinh doanh
cua Cong ty.

Ngoai ra, cac chudn muc k& todn, kiém todn mdi van dang tiing budc xay dung va hoan chinh nén
CAng ty phai thudng xuyén theo ddi, cAp nhat dé kip thdi ap dung cac quy dinh mdi, ddm bao cdng
tac hach toan theo dung phap luat.

RUI RO KHAC

Cac rui ro khac nhu chién tranh, thién tai, hoa hoan, dich bénh... la nhitng rui ro bat kha khang,
madc du rat hi€ém khi xay ra, nhung néu xay ra sé gay thiét hai I6n vé tai san, con ngugi va tinh hinh
hoat déng chung clia Céng ty. D&y 1a rui ro khdng thé loai trir nhung cd thé gidm thiéu. Vi vay,
Cong ty thudng xuyén nam bat kip thoi thong tin va dam bao thuc hién t6t cong tac phong chay
chira chay...







HUAN MAI CORP

TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két thac nam 2018, két qua hoat dong kinh doanh cla cong ty nhu sau:

Chi tiéu

bon vi
tinh

Thu'c hién
2017

Ké hoach
2018

Thuc hién
2018

% TH so
vGi KH

Téng san lugng Tr dong 193.634 220.000 167.853 76,2%
Doanh thu Tr dong 198.385 218.000 179.946 82,54%
't':l'J efh”é" ketoan trude | gong 5566 5.045 3.656 | 72,46%
Lgi nhuan sau thué Tr dong 3510 4.036 2.902 72%
Ty 18 6 tirc % 8 8 - -

Ngudn: BCTC hop nhét kiém todn ném 2018

N8m 2018 tdng san lugng cdng ty dat 167853 triéu ddng, giam 13,19% so véi san lugng ndm
2017 va chi dat 76,2% so vdi ké hoach dé ra.

Doanh thu nam 2018 la 179.946 triéu dong, dat 82,54% so vdi ké hoach.

Lgi nhuan trudc thué nam 2018 la 3.656 triéu dong, dat 72,46% so véi ké hoach dé ra trong
khi Igi nhuan sau thué chi dat 72% so véi ké hoach. Nguyén nhan Igi nhuan va san lugng dat
thap la do trong nam 2018 khdi lugng cong viéc khong déu, viéc lam khong dap Uing dugc yéu
cau cla luc lugng lao déng trong Cong ty.

Bdo cdo thudng nién 2018 16



TO CHUC VA NHAN SU

Ban diéu hanh

1. Ong Pham Quang Tuyén — Giam ddc
» Ngay sinh: 22/07/1979
= Noi sinh: C&m Son, C&m Pha, Quang Ninh Qudc tich: Viét Nam
= Dan toc: Kinh
= Dia chi thudng tri: Té 42 - C&m Scn - C&m Pha - Quang Ninh.
* Trinh d6 van hoéa: 12/12
= Trinh d6 chuyén mén: KS XD chuyén nganh cong trinh ngam va mo.
* Qua trinh cbng tac:

Thdi gian Pon vi cong tac Chirc vu

Cong ty cd phan bé tdng va XD

Vinaconex Xuan Mai. Nhan vien phong TN-KCS

2002
Cong ty cd phan bé téng va XD

Vinaconex Xuan Mai. Nhan vien phong kinh doanh

06/2003 - 06/2007

Cong ty cd phan bé téng va XD
06/2007 - 06/2008 Vinaconex Xuan Mai — chi nhanh  Phu trach phong kinh doanh

Vinh Phtc
06/2008 - 05/2015 gg”g ty o phan Xuan Mai =Dao . o0 bhang Kinh doanh
0 6 phan Xuan Mai — D ot e e e
26/5/2015 — 07/2016 %”9 ty co phan Xuan Mai = bao o ¢ ciam déc phu trach kinh t&

Cong ty cd phan Xuan Mai — Pao
TU

04/07/2016 dén nay Giam doéc

» ChUrc vu hién tai: Giam doc
= Chuc vu dang ndm gill tai t6 chiic khac: Khdng
» S§ cd phan dang ndm gilt tai thdi diém hién nay: 32.900 cd phan chiém 0,82%
von diéu lé
2. Ong Tran Thanh Hai — Phé Giam déc
= Ngay sinh: 23/09/1978
* Ndi sinh: Xa Pao Tu, huyén Tam Duadng, tinh Vinh Phlc
» Dan toc: Kinh
* Dia chi thudng tra: Thi Tran Hgp Hoa, Tam Duadng, Vinh Phlc
* Trinh d6 van héa: 12/12
* Trinh d6 chuyén moén: CU nhan
* Qua trinh cong tac:

Bao cao thudng nién 2018 17



Thai gian

Paon vi cong tac

Chirc vu

2000-2004

2004

2005-2007

2008

2009-2015

10/2015 dén nay

BDH DA V2-BPH cac du an phia
nam — Téng Cdng ty XD giao
thong 8.

KCS Céng ty ¢6 phan bé tdng va
XD Vinaconex Xuan Mai - CNVP
Cong ty cd phan bé téng va XD
Vinaconex Xuan Mai — chi nhanh
Vinh Phlc

Cong ty cd phan Xuan Mai — Pao
TU

Cong ty cd phan Xuan Mai — Pao
TU

Cong ty cd phan Xuén Mai — Pao
TU

Can bo ky thuat

Can bo ky thuat

Can bo ky thuat Xudng San Xuat
Chinh

Phd quan doc Xudng San Xuat
Chinh

Quan d6c Xudng San Xuat Chinh

Pho Giam doc

= ChUrc vu hién tai: Pho Giam doc

= Chuc vu dang ndm gilf tai t6 chirc khac: Khdng

» S§ cd phan dang ndm gilt tai thoi diém hién nay: 30.000 cd phan chiém 0,75%

von diéu lé

3. Ong Lé Manh Hiing — Phé Giam déc
= Ngay sinh: 17/06/1982
= Nai sinh: Xa Phu Lac, huyén Cam Khé, tinh Phd Tho
= Dan toc: Kinh
= Dia chi thudng tri: Khu TT5 tAng Cdng ty ¢ phan Xuén Mai — Dao TU
* Trinh d6 van héa: 12/12
* Trinh d6 chuyén mon: Ky su
* Qua trinh cong tac:

Thdi gian

2004-2005

2005-2007

2007-2010

2011-2013

Bao cao thudng nién 2018

Pan vi cong tac

Xudng Ca dién Cong ty cd phan
Xuan Mai — Pao Tu

Xudng San xudt Chinh Cong ty c6

phan Xuan Mai — bao Tu

Phong Ky thuat san xuat Cong ty

¢6 phan Xuan Mai — Pao Tu

Phong Ky thuat san xuat Cong ty

cd phan Xuan Mai — Dao Tu

Chirc vu

CBKT, QD Xudng Ca dién

Can bd ky thuat

Can bo k¥ thuat

Phd phong
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Thai gian Paon vi cong tac Chirc vu

Phong Ky thuat san xuat Cong ty

2013-2016 cd phan Xuan Mai — Pao Tu

Trudng phong
Cc’Jng ty cO phan Xuan Mai — bao Phé Gidm déc
Tu

» Chtc vu hién tai: Pho Giam doc

= Chlic vu dang ndm gilf tai t6 chirc khac: TV HPQT, TGD Cty CP Hung Cudng
Group

= SG ¢6 phan dang ndm gilt tai thdi diém hién nay: 12.000 c& phan chiém 0,3%
von diéu lé

03/2017 dén nay

4. Ba Nguyén Ngoc Phugng
= Ngay sinh: 20/11/1980
* Ndi sinh: Bénh vién Ha San Binh
= Dan toc: Kinh
» Dia chi thudng tra: Bao Tu, Tam Duadng, Vinh Phuc
» Trinh d6 chuyén mon: CIr nhan Kinh t€ - bai hoc Thucng mai
* Qua trinh cong tac:

Thdi gian Pan vi cong tac Chirc vu

Cong ty cd phan Bé tdng va Xay
dung Vinaconex Xuan Mai - Chi
nhanh Vinh Phuc

2004 - 6/2008 Nhan vién k& toan

7/2008 - 8/2009

9/2009 - 12/2011

01/2012 - 12/2014

01/2015 — nay

Cong ty cd phan Xuan Mai - Dao
Tu
Cong ty cd phan Xuan Mai — Pao
Tu
Cong ty cd phan Xuan Mai — Pao
TU
Cong ty cd phan Xuén Mai — Pao
Tu

Nhan vién ké toan

Phd phong Tai chinh - ké toan

Phu trach phong Tai chinh

K€ toan trudng

» Chtrc vu hién tai: K€ toan trudng

= Churc vu dang ndm gilf tai t6 chirc khac: Khdng

» S§ cd phan dang ndm gilt tai thdi diém hién nay: 24.000 cd phan chiém 0,60%

von diéu 1é

Bao cao thudng nién 2018
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HUAN MAI CORP

So6 lugng can bo cong nhan vién

Tinh dén ngay 31/12/2018, tdng s8 lao ddng cua Cong ty 1a 255 ngudi. C cau nhan su cla
Cong ty nhu sau:

AY N N N T \nh d6 Da-
Trinh d6 chuy&n mon  hoeua tren

Pai hoc
14%

Trinh d6 Cao
déng, trung
cap chuyén

nghiép
14%

Lao dong
phé théng

8% \

Gidi tinh

Chinh sach véi ngudi lao dong

Trong nam qua, Cong ty da diéu chinh, ban hanh bd don gia giao khoan mdi phu hgp vdi tang
trudng chung va thuc hién nhiéu chinh sach hd trg, ddi ngd riéng cho CBCNV, déc biét 1a cong
nhan cé tay nghé, kinh nghiém, g&n bé véi Cong ty nhu chinh sach ho trg té trudng, ca trudng,
céng nhan uu td.. Nhdm dam bao quyén Igi va nghia vu cho ngudi lao dong Cong ty dd xay
dung “Thda udc lao dong tap thé”, quy ché tién lucng.

Bdo cdo thudng nién 2018 20



Cong ty luon thuc hién day du cac ché do chinh sach déi véi ngudi lao dong theo dung quy
dinh cta phap ludt nhu: Bao hiém x3 hdi, bao hiém y t&€, bao hiém that nghiép, 8n ca, kham
suc khoé dinh ky ...

Ngudi lao dong dudc trang bi day du bao ho lao dong phu hgp véi tinh chat cong viéc.

Cong ty ludn ludn chd trong cong tac cai thién modi trudng lam viéc, nhdm dam bao an toan va
suic khoé cho ngudi lao dong.

Ngusi lao dong dudc thudng hang ndm, thudng trong dip I€ t&t, ngay thanh 18p Cong ty va
thudng thanh tich dot xuat trong lao dong san xuat.

Nham nang cao ddi s6ng tinh than cho can bd cong nhan vién, hang ndm Céng ty ludn t& chirc
cac hoat dong vén hod, van nghé, thé thao nhan dip cic ngay I€ I6n ctia Cng ty ndi riéng va
cla ca dan toéc ndi chung.

Hang ndam ngudi lao dong dudc Cong ty bl tri di tham quan, nghi mat, boi dudng sirc khoé
trong va ngoai nudc.

Ngoai ra, Cong ty da lién két véi trudng Trung cdp nghé ky thudt XD va nghiép vu day nghé dé
dao tao va cdp bang/chirng chi nghé cho ngudi lao déng. Cong ty ludn khuyén khich can bd
cong nhan vién tham gia hoc tap, nang cao trinh d6 chuyén mon nghiép vu cac nganh ky thuat,
kinh té xay dung va cac nghé khac ma Cong ty dang cé nhu cau s dung.




HUAN MAI CORP

TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN
Cac du an dau tu

Trong ndm 2018, CAng ty da trién khai mét s6 hang muc dau tu’ nhu sau:

< DAu tu cai tién thiét bj cdng truc, dau tu, sira
chira thiét bi tram trén, khudn van phuc vu san
xuat cling da hoan thanh va quyét toan.

St e o R e o S N — 4

7
°

Pau tu mua mdi thém mét s6 cong cu dung cu :
nhu: may hoan thién mat san phdm, may khoan g < R
rut 16i va mot s6 thiét bi van phong, ... gilp tang g —
nang suat, cai thién diéu kién lam viéc. '

7
L4

Pau tu khudn van: cong ty da dau tu mdi 2 khudn
di ddng tong chiéu dai: 18,4m tai Nhip 2, Nhip 6;
van khudn san véi téng chiéu dai 102m tai Nhip 7;
bo khubn dam tai Nhip 2 véi chiéu dai 94m; bo
thanh dam cao 0,75m vdi chiéu dai 78m, hé day
khudn, chan cot vdi tdng chiéu dai 126m...

% Bé tdng hda céc kho thanh pham, Igp mai Nhip 4,
Nhip 5 va kho thép, cai tao hang rao, hé thong
cap nudc, bao dudng thiét bi cong truc, tram
tron...
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WUAN MAI CORP

Cac du an dau tu (ti€p theo)
< Cong ty ludn quan tdm, cai thién moi trudng lam viéc cho CBCNV nhu: b8 sung cac may
loc nudc udng, hé thdng chéng bui, cai tao nha an ca, quy hoach lai canh quan, khudn
vién, sap x€p lai khéng gian lam viéc cac phong ban khoa hoc, theo hudng chuyén
nghiép, ing dung cac nhan dién thuong hiéu Cong ty, tao dau an XMD trong long
CBCNV va khach hang.
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TINH HINH TAI CHINH

Tinh hinh tai chinh

Chi tiéu

Nam 2017

Nam 2018

HUAN MAI CORP

Daon vi: VND

% tang giam

Téng gia tri tai san 154.519.800.128 130.925.831.606 -15,27%
Doanh thu thuan 192.258.723.350 177.649.104.300 -7,60%
Lgi nhudn t&r hoat ddng kinh doanh 5.371.363.175 3.342.492.962 -37,77%
Lgi nhuan khac 194.921.771 313.260.549 60,71%
Loi nhuan trudc thué 5.566.284.946 3.655.753.511 -34,32%
Lgi nhuén sau thué 3.509.947.625 2.902.010.477 -17,32%
Li cd ban trén cd phiéu 815 672 -17,55%

Ngubdn: Bso céo tai chinh hgp nhat kiém toan ném 2018

Cac chi tiéu tai chinh chua yéu

Chi tiéu

1 | Chi tiéu vé kha nang thanh toan
Kha nang thanh toan ngdn han Lan 1,20 1,27
Kha nang thanh toan nhanh Lan 0,81 0,97
2 | Chi tiéu vé co cau von
Hé s& ng/Téng tai san % 659 | 60,18
Hé s6 ng/Von chd sé hitu % 193,27 | 151,10
3 | Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho Vong 5,47 5,28
Vong quay téng tai san vong 1,35 1,24
4 | Chi tiéu vé kha nang sinh Igi
Hé s0 Igi nhuan sau thué/Doanh thu thuan % 1,83 1,63
Hé s6 Igi nhuan sau thué/Vén chu sé hitu binh quan % 8,77 7,26
Hé s6 Igi nhudn sau thué/Téng tai san binh quin % 2,27 2,22
Hé s6 Igi nhuan tr hoat déng kinh doanh/Doanh thu thuan % 2,79 1,88

Ngudn: Bao cdo tai chinh hgp nhét kiém toan ném 2018
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Hé s6 thanh todn ngadn han cla cdng ty trong cad nam 2017 va 2018 déu trén 1, cho thdy cong
ty luén dam bao kha nang thanh toan ngan han cia minh. Hé s6 thanh toan nhanh cta cong ty
nho hon 1 nguyén nhan trong co cdu tai san ngdn han cta cong ty thi hang ton kho chiém ty
trong I6n.

Vé chi tiéu cd cdu vdn, trong ndm 2018 céng ty ddy manh co ciu lai cac khoan ndg, cho nén
tdng ng trén téng tai san va von cha s& hitu déu gidm, gilp gidm bat chi phi tai chinh trong cac
nam sau.

Céc chi tiéu vong quay hang ton kho va vong quay téng tai san ndm 2018 gidm nhe so vdi ndm
ngodi, do dé Cong ty can dua ra cac giai phap cai thién hiéu hoat dong nham canh tranh vdi
cac doanh nghiép trong nganh.

Cac chi tiéu ty suat sinh IGi dat thap va giam so vdi ndm ngoai do khéi lugng cong viéc khong
déu gay anh hudng khong nhd tdi doanh thu va Igi nhuan cia Cong ty.
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HUAN MAI CORP

CO CAU €6 PONG, THAY POI VON CHU SO HUU

CO CAU €O PONG

Co phan

S8 lugng cd phan: 4.000.000 cb phéan
Ménh gia ¢ phan: 10.000 ddng/c6 phan

S6 cd phiéu uu dai: Khdng cd

S8 cd phiéu phd thdng: 4.000.000 cd phan

S6 cd phiéu dang luu hanh: 4.000.000 cé phan

S8 cd phan chuyén nhugng tu do: 4.000.000 cé phéan
S8 ¢6 phan bi han ché& chuyén nhugng: 0 cd phan
Co cau c6 dong theo ty 1€ sé hiru

31/12/2018
Tén cd dong
S& lugng (C6 phan) Ty 1é (%)
1 | Cong ty me (XMC) 3.426.150 85,65%
2 | C6 dbng khac (CBCNV) 573,85 14,35%
Cong 4.000.000 100%

Cd cdu cd dong

mTé chirc trong nwérc ™ Ca nhan trong nwée
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HUAN MAI CORP

CO CAU cO PONG (tiép)
Danh sach c6 dong I6n

: 31/12/2018
Tén co dong .
S0 lugng (CO phan) Ty Ié (%)
1 Cong ty me (XMC) 3.426.150 85,65%
Cong 3.426.150 85,65%

TINH HINH THAY POI VON PAU TU CHU SO HUU
K& tir khi thanh 14p dén nay qua trinh téng vn diéu Ié cia Cong ty nhu sau:

Ngay 22/07/2010 Céng ty da tdng von diéu Ié tir 21.500.000.000 dong lén 40.000.000.000
dong theo quyét dinh s& 553/UBCK-GCN ngay 20/04/2010 ctia Uy ban Chitng khoan Nha nudc
vé viéc cdp gidy chiing nhan chao ban chling khodan ra c6ng chiing cho Cong ty cd phan Xun
Mai — Dao Tu.

T 2010 dén nay, Cong ty khong tang von diéu lé.
GIAO DICH CO PHIEU QUY

Trong n&m Cong ty khdng thuc hién giao dich mua/ban ¢4 phiéu quy.
CAC CHUNG KHOAN KHAC

Khong cd

Bdo cdo thudng nién 2018 27
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HUAN MAI CORP

BAO CAO CUA BAN GIAM POC

DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

>

Nam 2018, vai viéc ap dung cac quy ché dugc HDQT ban hanh cung vdi quy ché quan ly
cong ty con da giup Ban lanh dao Cong ty XMD nang cao nang luc quan ly, khong ché
chi phi quan ly, chi phi tai chinh nam trong k& hoach, minh bach trong quan ly tai chinh.
Tiép tuc ddy manh san xudt va cung cip cac san pham bé téng cdt thép du’ (ng luc tién
ché. Bén canh tirng budc nang cao ndng luc trong linh vuc 18p dung cac cdng trinh, gép
phan dang k& vao ting san lugng, doanh thu cla Cong ty.
Tiép tuc sdp x&p, b tri lai bd may san xuét td, ddi d€ tdng tdi da ndng luc thi cdng san
xuat.
Phd bién, hudng dan dua quy trinh PDCA (Plan — Do — Check — Action; (Lén k& hoach -
Thuc hién - Kiém tra - Khdc phuc) dén tirng CBCNV thuc hién. Viéc thuc hién quy trinh
trén khong chi & cap do cong ty, ma phai van hanh cho tirng ngudi, tirng cong viéc cu
thé clla mdi can bd dé& dadm bao k& hoach san xuét kinh doanh ciing nhu' chat lugng
cbng viéc.
Bén canh dé van con mdt s6 khd khin trong cong tac thu hdi cong ng cham, bam sat
cdng ng khach hang dé dua ra phuong an x(r ly kip thdi. Tiép tuc ddy manh cdng tac
thanh quyét toan, xir ly cong ng dac biét la nhitng ton dong cli khéng cd phat sinh mdi.
Dac biét trong giai doan hién nay, nhan Iuc lao dong truc ti€p cho nganh xay dung dang
bi canh tranh rét gay gét véi cac nganh khac thi viéc Tuyén Dung va Gilr Ngudi lai cang
quan trong. D& lam dugc viéc nay, ching ta can:
v Thutc hién chinh sach tién lugng, thudng theo thi trudng, thuc hién nang cao
nang suét lao déng, giam thi€u cac cong viéc lao ddng chan tay.
v" Thuc hién cac ché do hd trg ngudi lao dong nhu: bao hiém, nha &, &n ca, cac
ché do khac doi vdi ngudi lao dong theo Phap luat cla nha nudc, gidp ngudi lao
dong gan bd 1au dai véi Cong ty.

Dudi su chi dao cua HOi dong quan tri, Ban Giam doc da tap trung phat huy nhitng thuan Igi,
khac phuc nhitng khé khan, phat huy ngudn Iuc con ngudi nham dat dugc cac k€ hoach da dé

ra.

TONG
DOANH

TONG TAI

SAN: 130,93 THU: 179,95

TY DONG

TY PONG
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WUAN MAI CORP

KET QUA SAN XUAT KINH DOANH TRONG NAM 2018

Cac chi tiéu hgp nhat

Chi tiéu 2018 2018/2017
T6ng doanh thu Triéu dong 198.385 179.946 -9,29%
Lgi nhuan trudc thué Triéu dong 5.566 3.656 -34,32%
Lgi nhuan sau thué Triéu dong 3.510 2.902 -17,32%
EPS Pong 815 672 -17,55%
C6 tirc chi tra/vén diéu 1é % 8% - -

Ngudn: Bao cdo tai chinh hgp nhét kiém toan ném 2018

Doanh thu nam 2018 cta cong giam 9,29% so vdi nam 2017, bén canh d6 Igi nhuan trudc thué
va sau thué déu giam lan lugt la 34,32% va 17,32%. Nguyén nhan chu yéu la do viéc lam
khong dap Ung dudc yéu cau cua luc lugng lao dong trong Cong ty.

Tinh hinh tai san

Co cau tai san cua XMD qua cac nam (triéu dong)
140000,0
120000,0
100000,0

80000,0
60000,0
40000,0
20000,0

,0

32626,105

31231,001

2017 2018

B Tai san ngdn han Tai san dai han

Tinh dén ngay 31/12/2018 téng gia tri tai san dat 130.926 triéu dong, gidm 15,27% so vGi ndm
2017. Ty trong tai san ngdn han/Téng tai san chiém 76,15%, tai san ngdn han ndm 2018 giam
18,21% so v3@i nam 2017.

Trong cd cdu tai san ngdn han, cac khoan phai thu chiém ty trong I6n nhat dat 71% ti€p dén la
hang ton kho chiém 23%.

Dai vdi tai san dai han, tai san cd dinh la khoan muc chiém ty trong cao nhat, dat 94%, con lai
la tai san dai han khac chiém 6%.
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WUAN MAI CORP

Co cau tai san ngan han 2018 Co cdu tai san dai han nam 2018
6% 6%

= Cac khoan phai
thu ngdn han = Tai san cd dinh

= Hang ton kho
= Tai san dai han
Tién va cac khoan khac
tuong dudng tién

Tinh hinh ng phai tra

Pon vi tinh: Triéu dong

Nam 2017 Nam 2018 Ty Ié nam 2018
Chi tiéu W— SO V(,i ni‘im
Gia tri c /o') Giatri Ty trong (%) 2017
NG ngan han 101.531 99,71% 78.786 100,00% 77,60%
Ng dai han 300 0,29% 0 0,00% 0,00%
Tong no 101.831 100,00% 78.786 100,00% 77,37%

Ngudn: BCTC hop nhét kiém todn ném 2018

Xét vé cd cdu ng ngan han — dai han, trong hai nam ng ngdn han déu chiém ty trong I6n. Cu
thé, ndm 2017 ngd ngdn han chiém 99,71% tdng tai san trong khi ndm 2018 con s& nay Ién tdi
100%. Trong nam 2018 gia tri cac khoan ng ngan han va dai han déu giam manh, chi chiém
[an lugt 77,6% va 0% so véi cung ky ndm ngoai.

Ban lanh dao cong ty ludon coi trong cong tac quan tri rdi ro ndi chung va dac biét la rai ro
thanh khoan ndi riéng. Ban lanh dao cong ty dang tirng budc tai cd cau, giam dan cac khoan
ng, giam ganh nang chi phi tai chinh, thudng xuyén theo ddi chat ché nhu cau thanh toan hién
tai va tuang lai nham duy tri mét lugng tién ciing nhu cac khoan vay mot cach hgp Iy nhét.
Giadm thi€u anh hudng do bién dong dong tién cla cong ty.
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WUAN MAI CORP

NHAN XET, PANH GIA CONG TAC SXKD NAM 2018

Nhirng tién bo cong ty dat dugc trong nam

>

Nam 2018 1a nam cho thdy su’ ¢6 gdng vugt bac cla cong ty trong cong tac cham lo dai
sOng ngudi lao dong, dac biét cong tac tra luong cho CBCNV, tra BHXH rat kip thdi,
ddng han, dugc CBCNV Cong ty va cac cd quan & dia phuong ghi nhan, danh gia cao.
Cong ty da va dang tirng budc hoan thién bd may t& chlic quan ly, 8n dinh té chirc va
can d6i bd sung luc lugng can bd cdng nhan vién cho cac bd phan, nang cao ché dé va
trach nhiém cta can b6 quan ly. Tang cudng cong tac quan ly, giam sat doi véi cac
phong ban va cac don vi san xudt nham dem lai hi€u qua kinh t€ cao hon déng thdi
phat huy dudc Igi thé canh tranh vé cong nghé va nguon nhan luc cia Cong ty.

Cong ty da xay dung va tirng budc hoan thién chat ché cac quy trinh san xuat, giam
sat tirng budc tir khau nhap vat tu dau vao, 13p dung khubn van, gia cong cot thép,
trdn bé téng, dd bé téng, dudng hd san phdm dén hoan thién san phdm vv...lam cg
sG dé don vi thi cdng thuc hién va can bd ky thuat kiém tra, gidm sat.

DE néng cao hiéu qua trong SXKD, Héi ddng quan tri cling Ban lanh dao Cty tap trung
vao céc san pham chién lugc 1a thé manh ctia Cong ty nhu: ciu kién bé tong ddc san,
bé tdng thuong pham... VGi dinh hudng trén, ndm qua Coéng ty da van hanh bd may té
chilic quan ly mot cach nhip nhang han. Do d6 ma ndng luc may maoc thiét bi, mat bang
san xuét dugc khai thac triét dé€ gép phan khdng nhd vao viéc téng trudng va phat trién
cua Cong ty.

Tiép tuc phat huy thé manh clia san pham bé tdng duic san 1a chat lugng dam bao, vugt
khau dé I6n, gid thanh ha, thdi gian thi cdng ngan dé 1a nhitng uu diém vugt trdi so Vai
bién phdp thi cdng truyén thng. San pham bé tong dlc san dad khdng dinh dugc
thuong hiéu va cé uy tin trén thi trudna.




A

HUAN MAI CORP

KE HOACH PHAT TRIEN

Phat huy nhirng két qua da dat dugc trong hoat dong san xuat kinh doanh nam 2018 vira qua,
Cong ty du kién ké hoach san xuat kinh doanh ctia nam 2019 vdi mot s6 chi tiéu co ban nhu

Ssau:

Pon vi tinh: Triéu dong

chi tiu Thuc hién Ké hoach Tang trudng Ghi
nam 2018 nam 2019 (%) cha
1 T6ng doanh thu 179.946 218.000 21,15%
2 Lgi nhuan trudc thué 3.656 4.625 26,50%
3 Lgi nhuan sau thué 2.902 3.700 27,50%
4 | C6tlc 8% 8%

GIAI TRINH CUA BAN GIAM POC VO1 Y KIEN CUA KIEM TOAN

Khong co
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BAO CAO CUA HOI PONG QUAN TRI

DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG TY
1. Két qua san xuat kinh doanh nam 2018

% Nhifng thuan Igi, khé khan anh hudng dén hoat dong san xuat, kinh doanh ctia Cong ty
trong nam 2018:

Thuén Ioi.

- N3m 2018, Cong ty me XMC d3 hd trg tich cuc, kip thdi cho Cong ty XMD tir ngudn
cdng viéc, td chirc bd may hoat dong va cdng tac tai chinh.

- Khdi lugng cbng viéc san xudt cdu kién DUL, thi cong xay 13p, thi cdng ndi bd da dugc
nang lén rd rét, cd ban dap ’ng dugc yéu cau viéc lam cho ngudi lao dong.

- BO may nhan su dugc t6 chirc, sdp x€p hop ly, pht hgp vdi ndng luc san xuét nén da
phat huy dudc hiéu qua va nang suat lao dong.

- Hé thdng thiét bi da dugc cai tao day truyén san xuat tuong dbi dong bd, dugc bao
duBng tot dap Ung ti€n do cong viéc.

Kho khan:

- Thi truGng xay dung dan dung va cong nghiép cd su' canh tranh khdc liét tir nhitng don
vi cung nganh nghé.

- CoOng tac thu hoi cong ng ton dong cii cham, phan nao anh hudng dén quay vong von
va chi phi tai chinh cong ty.

- Day truyén san xuat can su déng bo cao hon nira, Cong ty dang co 10 trinh dau tu’ thay
thé dan hé thong khudn van, tru neo c.

- Canh tranh thj trudng lao ddng ngay cang gay gat, cd nhitng thdi diém ngudn cdng
viéc it nén anh hudng dén tam ly ngudi lao dong, gay that thoat ngudn nhan Iuc.

% Két qua san xudt kinh doanh nam 2018: (S6 liéu sau kiém toan):

Ké hoach  Thuc hién

CAC CHI TIEU CHU YEU Ponvi . 018 ndm 2018

1 2 3 4 5=4/5
I. Tong gia tri SXKD: Tr. dg 220.000 167.853 76,2%
II. Tong doanh thu: Tr. dg 218.000 179.946 81,5%
II1. Cac chi phi: Tr. dg 212.955 176.290 81,5%
1. Chi phi quan ly doanh nghiép Tr. dg 7.200 4.494 62,1%
2. Chi phi tai chinh Tr. dg 5.668 2.680 47,3%
IV. Lgi nhuan truéc thué Tr. dg 5.045 3.656 72,4%
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V. Lgi nhuan sau thué Tr. dg 4.036 2.902 72%
VI. Pau tu phat trién Tr. dg 7.371 4.286 58,1%
VII. Lao ddng tién luong

1. Lao dong SD binh quéan Ngudi 260 240 92,3%
2. Thu nhap binh quan ngudi/thang Tr. dg 7,1 7,5 105,6%

- Qua nhiing s6 liéu trén c6 thé thdy rang hoat ddng san xuét kinh doanh cta Cong ty
nam vUa qua gia tri san lugng chua dat ké hoach (dat 76,2%). Do viéc lam khong dap

Urng dugc yéu cau cla luc lugng lao dong trong Cong ty.

- Tuy nhién, ndm qua ciing cho thdy nhitng nd Iuc khdng ngirng ctia Ban I&nh dao Cong
ty trong viéc tich cuc tim ki€ém cong viéc ngoai gop phan nang gia tri san lugng, doanh

thu trong nam 2018.

2. Panh gia tinh hinh hoat dong san xuat kinh doanh ctiia Cong ty nam 2018

< San xuat céng nghiép:

- Trong ndm 2018, Cong ty san xuat, cung cap cau kién cho cac cong trinh nhu: Cung
cap BTTP, SEPV3, NICHIZIN, NIDEC, NISSEI, GOSEI, Du an Bao Bi, Du’ an Pho Tay Phu
Qudc,... dam bao chét lugng va tién dd cac cdng trinh, dugc chu dau tu va Téng thau

danh gia cao.

- Gia tri doanh thu SXCN thuc hién ndm 2018 dat 121,3 ty ddng, chiém 68,2% tdng

doanh thu.

< Tinh hinh thi cong x&y Iap:

- Chat lugng thi cOng xay lap ngoai cong trinh luén dugc dac biét quan tdm va dugc Ban
I&nh dao kiém tra, chi dao thudng xuyén, dap ng dudc yéu cau chét lugng ngay cang
cao clia chl dau tu. Cong tac thi cong xay lap ngoai cong trudng tap trung chd yéu vao

3 linh vuc chinh:
(1) Lap dung két cau;

(2) L3p dung tdm tudng Acotec;

(3) Thi céng hoan thién: xay bao trat ngoai, xay trat trong, Op lat, chng tham;
- Do dugc dau tu dong bo hé thdng I3p tdm tudng, may moc thiét bi cong cu, dung cu
.... d3 ndng cao nang luc I18p dung clia CAng ty, hién Cdng ty cd thé trién khai thi cdng

3 du an cung lac, dap U’ng tién do, chat lugng theo yéu cau.

- Gia tri doanh thu thi c6ng xay 18p thuc hién ndm 2018 dat 56,4 ty dong, chiém 32,8%

tdng doanh thu.

% C0ng tac dau tu, sua chira may moc thiét bi, nha xuong:
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N38m 2018, Cong ty da dugc HDQT phé duyét dé trién khai thuc hién cac hang muc dau tu, sira
chira thiét bi may mdc, nha xudng, giip phuc vu hiéu qua hoat dong san xuat kinh doanh theo
16 trinh phét trién ctia cdng ty va theo dinh hudng HDQT; gilp duy tri ngudn viéc, dam bao thu
nhap cho CBCNV; cai thién diéu kién lam viéc va sic khoe ngudi lao dong; Nang cao tinh
chuyén nghiép cia nha may cong nghiép dat hiéu qua; cai tao nhitng hién trang khong thuan
Igi, &nh hudng t&i hoat ddng san xuét - diéu kién lam viéc - chat lugng san pham...bang nguén
luc san co dé tiét kiém chi phi téi da.

Y/
0'0

*

>

*,

Céng tac quan ly chét luong san pham:
Duy tri Hé théng quan ly chét lugng theo ISO 9001: 2015 nham gilp hé théng quan ly
chat lugng chat ché, hiéu qua va gop phan quan tri doanh nghiép t6t han.
Cong tac quan ly chat lugng san phdm ndm 2018 dd dudgc cai thién hon so v6i ndm
2017 san pham san xuét cho cac cdng trinh clia chd dau tu 1& ngudi Nhat nhu SEPV3,
NICHIZIN, NIDEC, NISSEI, GOSEI, dudc chu dau tu danh gia rat tot vé chat lugng.
Cong ty da xay dung va déng bd hoan thién chat ché cac quy trinh san xuat, giam sat
ndi bd tUr khau nhap vat tu dau vao, 1dp dung khubn van, gia cong cbt thép, tron bé
tdng, dd bé tdng, dudng hd san phdm dén hoan thién san phadm vv...lam co s§ dé don
vi thi c6ng thuc hién va can bd k¥ thuét kiém tra, gidm sat.
Cong ty da cap nhat, duy tri ap dung toan b6 quy trinh quan ly chat lugng, thi cong cua
Cong ty me vao qua trinh thi cng san xuat tai XMD gilp nang cao chat lugng, dam bao
cac yéu cau ky thuat, my thuat
Cong tac quan ly, cham lo doi séng cho ngudi lao déng:
Cong tac tai chinh mac du con khd khan nhung cong tac tra luagng cho CBCNV, tra
BHXH, gidi quyét cac ché do om dau, thai san,... cho ngudi lao dong rat kip thdi va
dang han, dugc CBCNV Cong ty va cac cd quan chic ndang ghi nhan, danh gia cao.
Tinh dén thoi diém hién tai, Céng ty di thanh todn luong hét thing 02/2019,
chi tra bao hiém hét thang 02/2019, hoan thanh nghia vu dong thué vdéi Nha
nuoc hét thang 02/20189.
Thu nhap clda ngugi lao dong dugc cai thién rd rét, nam sau cao han nam trudc. Ngoai
ra Cong ty con kip thai khen thudng cho CBCNV c6 thanh tich xudt sac trong lao dong
san xudt, co sang kién cai tién ky thudt, td chirc tét ddi s6ng an ca, nha & va cac phong
trao thé duc thé thao, duy tri ch& dd hd trg t6 trudng, ca trudng, LD nong cot va cé tay
nghé cao...
Mot s6 cong tac khac:
V@i viéc ap dung cac quy ché dugc HPQT ban hanh cing va&i quy ché quan ly cong ty
con da gilp Ban diéu hanh XMD nang cao ndng luc quan ly, quan tri cd hiéu qua chi phi
quan ly, minh bach trong quan ly tai chinh.
Cong tac ATLD, VSMT ndm 2018 da dugc cai thién dang k& so vdi ndm 2017 véi cac
bién phap kiém tra, nhdc nhd hang ngay, hudn luyén dinh ky hang thang, tdng két
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thudng phat hang quy. Cling véi viéc tdng cudng kiém tra va tirng budc xay dung, ap

dung quy trinh 5S trong nha may da dem lai khdng gian ngan ndp, sach sé trong cac
Xudng san xuat.

Hoan thién xong h6 sc phap ly vé ché do6 BHXH, tién luong ap dung thuc hién tur
01/01/2019 theo quy dinh cta Chinh phu.

A

EEEEERERET
EEEREERENN.,
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DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC
Panh gia chung vé hoat dong cua Ban diéu hanh trong hoat dong san xuat kinh doanh cua
Cong ty:

Giam do6c da thuc hién dang chirc nang, nhiém vu diéu hanh san xuat, kinh doanh, bao
cdo kip thdi cac ndi dung dé nghj va trinh HPQT xem xét, phé duyét, td chirc thuc hién
nghiém tdc cac nghi quyét cla HPQT. T6 chirc trién khai hoat dong SXKD phu hgp véi
Nghi quyét cua Pai hdi dong cd dong, chi dao clia HOi ddng quan tri va tudn tha ding
Diéu Ié doanh nghiép, quy dinh cla phap luat;

Giam doc thuc hién nghiém tac viéc bao cdo dinh ky vé tinh hinh san xuat, kinh doanh,
tinh hinh tai chinh cia Cong ty. Bdo cdo hang Quy dudc Giam d6c bao cdo trong cac
cudc hop HDQT.

Giam dbc da c6 phan cong nhiém vu rd rang cho cac Phé giam doc, trudng phong, ban
va thudng xuyén té chiic hop giao ban dé danh gid két qua thuc hién cdng viéc va trién
khai giao ké hoach cong viéc.

Ban Giam doc nhan thic rd nhitng thuan Igi va khd khan cia Cong ty nén da linh hoat
trong viéc diéu hanh cac hoat dong san xuat kinh doanh, déng thgi da ban hanh cac
van ban tai liéu ndi bd theo thdm quyén nham kiém sodt cd hiéu qua moi hoat dong
san xuét kinh doanh ctia Cong ty; thuc hién t6t vai trd ki€m sodt ngay tir Ban diéu hanh
va quan ly cap trung.

TG chirc thuc hién ding theo cac quy trinh, quy ché quan tri ndi bd, trién khai thuc hién
ddng cac quy dinh vé ché d6 doéi véi ngudi lao dong.
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CAC KE HOACH VA PINH HUONG CUA HOI PONG QUAN TRI

HOi dong quan tri xac dinh nhifng muc tiéu thuc hién cho Ban diéu hanh va thong nhat cac giai
phap nhu sau:

1. Muc tiéu:

Xay dung Cong ty XMD virng manh, hiéu qua trén cd sé sir dung hgp ly cac nguodn Iuc;
nang cao ndng luc quan tri doanh nghiép, lién két cao han vé tai chinh, cong nghé va
thi trudng.

Xay dung doi ngli Ianh dao cac cap cé tam, du tam, ndng dong sang tao va chuyén
nghiép, t6 chlc san xuét kinh doanh ¢é hiéu qua.

2. Cac chi tiéu ké hoach nam 2019:

Cac chi tiéu cha yéu Pon vi Ké hoach nam 2019

1. Téng gid tri SXKD: Tr. dg 220.000
2. Tdng doanh thu: Tr. dg 218.000
3. Téng Igi nhuén trudc thué: Tr. dg 4.625
4. Lgi nhuan sau thué: Tr. dg 3.700
5. Ty & ¢ tic: % 8,0%
6. Lao dong su dung binh quan: NguGi 270
7. Thu nhap binh quan/ngudGi Tr. Dg 7,9

3. HOi dong quan tri dinh huéng mot so giai phap thu'c hién cho nam 2019 nhu sau:

R/
0.0

Céng tac phat trién nguén nhan luc:

Xay dung nhan luc la muc tiéu quan trong hang dau ctia XMD dé dép Ung kip thdi cho
viéc thuc hién k€& hoach san xuat kinh doanh nam 2019. Viéc xay dung nhan Iuc phai ¢
chién lugc cu thé va déng bd tir Tuyén dung - SIr dung - Giir ngu'di lao déng...D3ic
biét trong giai doan hién nay nhan luc truc ti€p cho nganh xdy dung dang gap kho
kh&n trong qua trinh tuyén dung thi viéc gilr chan ngudi lao ddng lai cang quan trong.
Trong nam 2019, Ban diéu hanh ti€p tuc nang cao nang suat, hiéu qua lao dong, phan
dau hoan thanh ké hoach SXKD dé ra. biéu phdi nhan luc phu hgp véi yéu cau san
xuat, kinh doanh, tdng cudng, ho trg nhan luc cé trinh do, chuyén mén trong Nha may
dé diéu dong dap (rng cho khdi cdng trudng.

Thuc hién chinh sach tién luang, thudng theo thi trudng, phu hgp vdi quy dinh cua
phap ludt vé chinh sach bao hiém xa hdi, thuc hién cac ché dd dai ngd khac cho ngudi
lao d6ng, gilip ngudi lao ddng gan bo 1au dai vdi Cong ty. Xay dung, diéu chinh don gia
giao khoan theo san lugng bé tong thuc t€ san xuat hang thang lam can c( tinh Iucng
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cho cac dan vi. ban gia giao khoan dua theo dinh muc chi phi quan ly doanh nghiép do
Cong ty me ban hanh.

< Hoat déng san xuat, kinh doanh:

- Tiép tuc ddy manh san xuét va cung cip cac san pham bé tdng c6t thép DUL tién ché.
Bén canh dd nang cao ndng luc 13p dung cac cdng trinh dé tang gia tri san lugng,
doanh thu, tang hiéu qua quan ly chi phi doanh nghiép.

- Tiép tuc sdp x&p, bé tri san xuét cho t8, ddi hop ly dé tang t6i da ndng luc thi cong san
xudt. Tiép tuc trién khai cong viéc 18p dung t&m tudng di vao hoat ddng chuyén
nghiép.

- Tang cudng tinh chi dong trong cong tac tim ki€m viéc lam ngoai cac cong viéc Cong
ty me giao. Tranh tha t6i da su’ chi dao, uing h6 cac nguodn Iuc cia Cong ty me dobi vdi
Cong ty con trong viéc tim ki€m cong viéc ngoai.

- Tiét gidm chi phi han nita d&€ nang cao tinh canh tranh dem lai Igi nhuén t6t.

- Tiép tuc ddy manh cong tac thanh quyét toan.

% Hoat déng dau tu:

- (C6ng ty tiép tuc dau tu, d€ phuc vu san xuét, nang cao chat lugng san pham vdai tdng
mUrc von dau tu du kién khoang 2 ty dong.

% Chat luong san pham:

- Tiép tuc chuén hda cac quy trinh ky thuét, duy tri, cai ti€n quy trinh quan ly chat lugng
theo tiéu chudn ISO 9001: 2015 nhdm nang cao chét lugng san pham, nghiém tic thuc
hién quy trinh danh gia chat lugng.

- Né&ng cao ndng luc cta can bd ky thudt, gén chat lugng san pham véi trach nhiém cla
moi can bo ky thuat phong ban va xudng san xuét.

- Tiép tuc nang cao hiéu qua cong tac cai ti€n, ing dung, hoc hédi cac don vi trong hé
thdng vé mat ky thudt dé ndng cao ndng suét, chat lugng san pham.

- Ché&t lugng con ngudi 1a nhan t8 quyét dinh chat lugng san pham. Cho nén Cong ty tiép
tuc duy tri quy ché khoan luong theo vi tri chirc danh cong viéc, theo phan loai CBCNV
va cd su danh gia chat lugng cong viéc theo két qua hoan thanh, véi cac tiéu chi danh
gia r0 rang s€ la cong cu nang cao nang suat, chat lugng con ngugdi, dap ng moi yéu
cau cla cong viéc.

% C0ng tac tai chinh, quan ly chi phi:

- Tiép tuc duy tri va ndng cao ndng luc quan ly, kiém soét chi phi dé€ tdng Igi nhuin cho
ting du’ an tham gia, tié€t giam chi phi, tranh lang phi vat tu, vat liéu.

- Bam séat cdng ng khach hang dé dua ra phuang an xu ly kip thai.

- Can dobi cac nguodn luc vé tai chinh va s dung von, dac biét la can d6i cac dong tién
phuc vu thi cdng ngoai cong trudng. Huy dong cac ngudn vén dam bao thuc hién tot ké
hoach SXKD nam 2019.
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% Cbng tac an toan va bao hé lao déng:

- Thdng tin tuyén truyén, phS bién thudng xuyén va rdng rai ndi quy, quy ché vé ATLD
va PCCN cho CBCNV trong toan Cong ty va ngoai cong trudng. Ti€p tuc duy tri thuc
hién quy trinh quan ly 5S trong nha may.

- Duy tri dao tao, huan luyén cho ngugi lao dong theo ding quy dinh clta phap luat vé
ATVSLD - PCCN hién hanh.

- Trang bi day du bao ho va cac thiét bi ATVSLD, PCCN phu hgp véi tirng loai hinh cong
viéc, trng cong doan san xuat.

- T&ng cudng kiém tra gidm sat cdng tdc ATVSLD va PCCN tai cong ty va cac cdng
trudng.
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BAO CAO CUA BAN KIEM SOAT

THANH VIEN VA CO’ CAU CUA BAN KIEM SOAT

1 Mai Van Dinh Trudng ban
2 Do Thi Van Thanh Vién
3 Nguyén Thi Nhung Thanh Vién

TONG KET HOAT DPONG CUA BAN KIEM SOAT

Ban kiém soat da kiém tra, gidm sat viéc tuén thu cac quy dinh cia Luét doanh nghiép, Diéu 1é
t6 chirc va hoat ddng cua Cong ty C6 phan Xuan Mai - Dao Tu trong quéa trinh quan ly, diéu
hanh cac hoat ddng san xuét kinh doanh clia Cong ty, cu thé nhu sau:

- Xem xét tinh phu hgp cla cac Quyét dinh cla HOi dong quan tri, Ban giam dbc trong
cdng tac quan ly, diéu hanh; Kiém soat trinh tu, thd tuc ban hanh céc van ban ctia Céng ty dam
bao phu hgp véi quy dinh ctia Phap luat va diéu |é cia Cong ty.

- Kiém tra, danh gid cac quy trinh trong yéu ctia Cdng ty, nhdm phat hién rui ro tiém
tang hodc nhitng thi€u sét trong hé thdng quan ly ndi bo, dé xuat nhirng ki€n nghi va giai phap
phu hgp.

- Pai dién Ban kiém soat kiém tra gidm sat viéc trién khai cac Nghi quyét cta Dai hdi cd
dong dGi véi Hoi dong quan tri, Ban giam doc.

- Giam sat viéc thuc thi, cong b6 thong tin cia Cong ty theo cac quy dinh cua Luat
chirng khoan va cac van ban Phap luat co lién quan.

- Xem xét cac bao cao dinh ky do Ban gidm déc Iap; Kiém tra cac Bao cdo tai chinh quy,
nam nham danh giad tinh trung thuc va hgp ly cta sd liéu tai chinh. Dong thdi, ph6i hgp véi
kiém todn ddc 1ap xem xét anh hudng cla sai st k& toadn va anh hudng trong yéu dén Béo cdo
tai chinh.
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TRACH NHIEM VOTI NGUOT LAO PONG

Tréng dudng phat trién trong subt thdi gian
vUra qua cla Céng ty c6 phan Xuén Mai — Dao
TG khéng thé khdng ndi dén vai trd t8i quan
trong cla ngudn luc toan céng ty. Ban lanh
dao, dac biét la HOi dong quan tri, Ban diéu
hanh rat quan tam, cha trong dén CBCNV —
ngudi lao dong. Ngoai viéc cham lo gidi quyét
viéc lam, tang thu nhap cho ngudi lao dong,
lanh dao cong ty con dua ra nhiéu chinh sach
hd trg, thu hdt nhan tai, déc biét 13 cdng nhan
c6 tay nghé, kinh nghiém, gan bd vdi cong ty
nhu chinh sach hd trg t6 trudng, ca trudng,
cdng nhan uu ta...

Cu thé, trong ndm 2018, Cdng ty cd phan Xuan
Mai — Bao Tu da thuc hién cac cong tac, ché
dod chinh sach cho ngudi lao dong nhu:

< Dam bao thanh toan day du tién luang,
trich n6p BHXH, BHYT dung, du, kip
thdGi; Thuc hién ché do thai san, nghi
duBng sirc day du.

% Thuc hién t6t cong tac an toan lao
dong, ngudi lao dong dudc trang bi day
da bao ho lao dong.

% Ngusi lao dong dugc thudng hang
ndm, thudng trong dip 1& tét, ngay
thanh lap Cong ty va thudng thanh tich
dot xuat trong lao déng san xuat.

< Nhdm nang cao ddi sdng tinh than cho
can bd cong nhan vién, hang nam Cong
ty ludn td chirc cac hoat déng van hoa,
van nghé, thé thao nhan dip cic ngay
I& 16n cla Cong ty ndi riéng va cua ca
dan tbc noi chung.

% Hang nam ngudi lao dong dugc Cong
ty bo tri di thdm quan, nghi mat, boi
duBng sirc khoé trong va ngoai nudc.

% Ngoai ra cong ty da lién két vdi trudng
Trung cap nghé ky thuat Xay Dung va
Nghiép vu day nghé dao tao va cap
bang/chiing chi nghé cho ngudi lao
dong. Khuyén khich CBCNV tham gia
hoc tap, nang cao trinh d6 chuyén
mon.

DAO TAO LOP COT THEP — HAN, VAN
HANH MAY XAY DUNG TAI TRUONG
TRUNG CAP NGHE KY THUAT XAY
DUNG
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VIEN AMC
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DAO TAO BOI DUONG KIEN THUC, KY
NANG NANG CAO NANG LUC PHAP
LUAT VE LUAT AN TOAN, VE SINH LAO
DONG TAI TRUONG CHINH TRI TiNH

VINH PHUC
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CAN BO CONG NHAN VIEN

THAM GIA DAO TAO CEO — GIAM POC
TOAN DIEN TAI TRUONG DOANH
NHAN PTI
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CAN BO CONG NHAN VIEN




TRACH NHIEM VOT MOI TRUONG

Ban l&nh dao Cong ty c& phan Xuén Mai — Pao T lubn y thic dudc tdm quan trong clia moi
trudng téi su’ song cla trai dat. Trong qua trinh san xuat cong ty khéng chi dam bao chat lugng
san phdm ma con chu trong dén van dé dam bao vé sinh mdi trudng, gitf gin canh quan, khéng
gian sach s& hudng tdi hinh anh mot céng ty phat trién bén viing, than thién véi moi trudng,
tudn thd nghiém ng&t quy trinh san xudt dé khéng vi pham quy dinh v& dam bao vé sinh, an
toan lao dong.

Tac dong dén moi trudng: cong tac san xuat cau kién bé tong, thi cong tai cac cong tinh xay
dung...

> Bui: Bui phat tan vao khong khi;

Tiéng 6n: O nhiém ti€ng 6n gay ra bdi cac phucng tién thi cong;

Nudc thai: Nudc thai tir sinh hoat, tir qua trinh san xuat c6 thé gay 6 nhiém moi trudng;
Chat thai rdn: Cac chat thai rdn thai ra moi truGng xung quanh.

Y V VY

Bién phap khac phuc:

> Bui: Bui tai xudng san xudt khac phuc bang cach s dung hé thdng thdng gio tu nhién
va nhan tao, hit bui cuc bo truc tiép tir chd bui dugc tao ra. Dung cac cong cu bdo hod
lao déng trong qua trinh san xuét. Tranh tép k&t vat tu vao cung mét thdi diém: Khi
chuyén chd nguyén vét liéu san xuét phat sinh nhiéu bui phai phu kin d€ han ché bui.

> Tiéng On: Phai cé ké hoach san xuat, thi cong hgp ly cac thiét bi gay 6n. Khi san xuat,
thi cdng phai diéu chinh su’ can bang clia may dé lam giam luc quén tinh gdy ra tiéng
on, 8 cac may co su rung dong bé mat, cd bao phi may bang mot loai vat liéu lam giam
rung dong: nhu t&m da t&m bitum, cao su, chét déo.

> Nudc thai: Nao vét bun lang sau khi san xuat, thi cong xong. Vé sinh sach sé nha
xudng, khu vé sinh cho cong nhan vién.

> Chat thai rdn: Cac loai chat thai rdn phat sinh nhu: xi mang, bé tong, sat, cat...la loai
chét thai khéng nguy hai, dugc thu gom triét d€ dd vao ndi quy dinh, cd thé tai sir
dung. Chat thai sinh hoat dugc thu gom va giao cho Cong ty dich vu méi trudng xur ly.

Ngoai ra trong qua trinh san xuat Cong ty luén dam bao t6i uu hda s dung nang lugng va
nudc sinh hoat, ti€t ki€m tai nguyén thién nhién.

Cong ty tich cuc trién khai cac hoat ddng nhdm nang cao y thirc cho toan thé nhan vién théng
qua viéc dao tao kién thirc, quy dinh luat phap vé bao vé méi trudng, phat huy tinh than su
dung céc san pham théan thién véi mdi trudng, trong va chdm sdc cdy xanh, khuyén khich toan
thé& nhan vién tai st dung trong qua trinh san xuét.

V6i nhitng nd luc trong sudt thdi gian qua, Cong ty ¢8 phan Xuan Mai — Pao Tu chua vi pham
bat ky quy dinh nao lién quan dén van dé bao vé mdi trudng. Cong ty cam két sé dem lai Igi ich
cho cdng déng, cac cd ddng va can bd nhan vién trong cng ty mét cach bén vitng nhét.
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TRACH NHIEM VOT CONG PONG XA HOI

Xay dung mét méi truéng lam viéc dam bao moi ngudi lao dong déu dugc an toan, khoe manh,
c6 cd hdi phat trién, nudi séng dugc ban than, gia dinh...tao cdng &n viéc lam 8n dinh cho lao
ddng dia phuong la mét trach nhiém xa hdi I6n ma Cdng ty cd phan Xuén Mai — Dao Tu da lam
dugc.

Bén canh nhitng nd luc, cd ging trong san xuét kinh doanh, Cong ty xac dinh rd trach nhiém
cta doanh nghiép véi xa hdi. Hang ndm, cdng ty ludn danh mdt phan Igi nhudn cia minh dé
thuc hién cac hoat dong mang tinh cong dong, gép phan cai thién dGi song xa hoi trén tinh
than gilp dd, chia sé véi nhitng hoan canh khé khan, bat hanh trong cudc song...cung gop
phan xay dung mot xa hoi tét dep, nhan van.

TRACH NHIEM NHA PAU TU

La mét doanh nghiép da tham gia thi truGng chiing khoan, Cong ty luén y thirc dugc tam quan
trong cia moi quan hé vdi nha dau tu. Ban lanh dao Cong ty luén céng b thong tin moét cach
kip thdi, minh bach, truyén tai théng tin téi nha dau tu thdng qua chuyén muc * Quan hé cd
doéng” trén website clia Cong ty va qua kénh thdng tin clia Uy ban Chitng khodn Nha nudc, S
giao dich Ching khoan Thanh phd Ha NOi.

B6 phan phu trach cong bd thong tin cua Cong ty ludn cap nhat cac van ban mdi nhat vé Quan
tri cdng ty, cdng bd thdng tin dam bao thuc hién t6t nghia vu ddi véi ¢6 déng cla Cong ty cling
nhu cac nha dau tu quan tam téi Cong ty.




QUAN TRI CONG

1. Hoi dong quan tri
2. @ac giao dich, thu lao va cac khoanlgi i
tri, Ban Giam doc va 13an




WUAN MAI CORP

HOI PONG QUAN TRI

THANH VIEN VA CO’ CAU CUA HOI PONG QUAN TRI

STT Ho va Tén Chirc vu
1 Ong Nguyén Birc Ung Chu tich HDQT
2 Ong Tran Trong Dién Thanh vién HDQT
3 Ong Nguyén Cao Théng Thanh vién

CAC TIEU BAN CUA HOI PONG QUAN TRI

Khong cé

HOAT DPONG CUA HOI PONG QUAN TRI

Trong ndm 2018, Hdi ddng quan tri Cong ty da thé hién cac chlc ndng, nhiém vu trong céng
tac dinh hudng, chi dao, quan ly Cong ty trong pham vi thdm quyén cta Hdi ddng quan tri, thé
hién & cac linh vuc sau:

- Trién khai cac cudc hop va théng nhat vé chién lugc, dinh hudng phat trién, k& hoach san
xuat kinh doanh va chi dao cdng tac quan ly trong pham vi thdm quyén ctia Hoi déng quan tri.

- Ban hanh Nghi quyét, Quyét dinh va gidm sat Ban diéu hanh trong viéc trién khai va thuc
hién Nghi quyét Dai hdi ddng c6 déng thudng nién ndm 2018 va cac Nghi quyét, Quyét dinh
ctia Hoi déng quan tri.

- Thdéng qua chuong trinh, ndi dung, Nghi quyét trinh Pai hdi ddng c6 déng thudng nién
nam 2019.

- Quyét dinh cac van dé khac thubc thdm quyén cla Hoi déng quan tri.

S6 budi hop Tylé Ly do khéng tham duv
tham du

Chu tich HDQT 7 100%

Uy vién HDQT 6 100%

Uy vién HDQT 6 100%
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HUARN MAI CORF

Trong nam 2018, HPQT da thuc hién thanh céng cac cudc hop, da thao luan va dua ra cac
Nghi quyét. Cu thé:

STT Ngay Noi dung

Nghi quyét trién khai nghi quyét PHDCD thudng nién ndm 2018;
thong qua ké hoach san xuat kinh doanh

Quyét dinh tam thdi giao kiém nhiém thu ky HDQT Cong ty
Quyét dinh phan phdi Igi nhuan nam 2017

1 19/04/2018

Nghi quyét vay von, st dung tai san lam bién phap dam bao tai NH

2 20/04/2018 BIDV — CNVP

3 25/04/2018 Nghi quyét thong qua viéc vay von tai NH VCB - CNVP

HOAT DPONG CUA THANH VIEN HOI PONG QUAN TRI POC LAP

Khong co

DANH SACH THANH VIEN HPQT CO CHUNG CHI VE PAO TAO QUAN TRI CONG TY

HOi dong quan tri cd 01 thanh vién da cd chiing chi qua dao tao quan tri Cong ty 1a Ong Tran
Trong Dién
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WUAN MAI CORP

CAC GIAO DICH, THU LAO VA CAC KHOAN LOT
ICH CUA HOI PONG QUAN TRI, BAN GIAM
POC VA BAN KIEM SOAT

MUrc thu lao cho thanh vién HPQT, Ban Kiém soat theo ding Nghi quy&t DPHDCD thudng nién
ndm 2018, cu thé:
% Thu lao cho HDQT nam 2018:
— Chu tich HPQT : 5.000.000 d6ng/ngudi/thang
— Thanh vién HDQT  : 3.000.000 dong/ngudi/thang
% Thu lao Ban Kiém soat ndm 2018:
— Trudng BKS : 3.000.000 dong/ngudi/thang
— Thanh vién BKS : 2.000.000 dong/ngudi/thang
GIAO DICH €O PHIEU CUA cO PONG NOI BO
Khong cé
HOP PONG HOAC GIAO DICH VOT cO PONG NOI BO
Khong cd
VIEC THU'C HIEN CAC QUY DINH VE QUAN TRI CONG TY

Tham gia thi trudng chirng khoan tir nam 2018, Cong ty ludn duy tri cong tac cap nhat cac quy
dinh do Uy ban chitng khoan Nha nudc ban hanh va nghiém tdc trién khai 4p dung vao cdng
tac quan tri ndi b cong ty.




Bdo cdo thudng nién 2018

BAO CAO TAI CHINH

1. Y kién kiém toan
2. Bao cao tai chinh

HUAN MAI CORP
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CONG TY CO PHAN XUAN MAI - PAO TU
BAO CAO TAI CHINH
cho néim tai chinh két thic tai ngay 31 thang 12 ndm 2018
da dwoc kiém todn



CONG TY CO PHAN XUAN MAI - DAO TU
Khu pho Bé Tong. xa Dao Ti, huyén Tam Duong, tinh Vinh Phiic

MUC LUC

Trang

Bio cio ciia Ban Gidm doc 2-3
Bio cio kiém toan doc lap 4
B:o cdo tai chinh da dwoc kiém toan 5-34
Bang can ddi ké todn 5_7

Béo céo két qua hoat dong kinh doanh 8

Bao cao luu chuyén tién té 9-10

Ban thuyét minh Bao cdo tai chinh 11-34




CONG TY CO PHAN XUAN MAI -PAO TU
Khu pho Bé Tong, xa Pao Th, huyén Tam Duong, tinh Vinh Phic

BAO CAO CUA BAN GIAM POC

Ban Giam déc Cong ty C6 phan Xuan Mai - Dao Ta (sau day goi tat la “Céng ty”) trinh bay Bao cdo nay
cuing v&i Bao cao tai chinh cia Cong ty cho ndm tai chinh két thuc tai ngay 31 thang 12 nam 2018 da dugc
kiém toan boi cac kidém toan vién doc lap.

KHAI QUAT VE CONG TY

Cong ty C6 phan Xuan Mai - Dao Ti hoat dong theo Giy chimg nhéan dang ky kinh doanh lan dau s6
1903000500 cép ngay 11 thang 6 nam 2008. Trong qué trinh hoat dong, Cang ty da duoc cap cac Gidy
chirng nhan dang ky kinh doanh lan dau va thay doi tir lan tha nhat dén 1an thar 08 do So K& hoach va Dau
tu tinh Vinh Phiic cap. Gidy chimg nhan dang ky kinh doanh thay dbi lan thir nhat chuyén sang hoat dong
theo Gidy ching nhan ding ky doanh nghiép s6 2500302820 ngay 03 thang 7 nam 2009.

Hoat dong chinh cua Cong ty trong nam hién tai bao gém:

- San xuat vat liéu xay dyng tir dat sét, xi mang, cat soi (San xuat va mua ban vat liéu xay dung, ciu
kién bé tong cac loai, Ong cong thoat nudc);

- Xdy dung ldp dat cong trinh.

Tru s& chinh cua Céng ty dat tai khu pho Bé Téng, xa Pao Ti, huyén Tam Duong, tinh Vinh Phiic.

HOI PONG QUAN TRI

Céc thanh vién ctia Hoi déng quan tri trong ndm va dén thoi diém lap bao cao nay gom:
Ong Nguyén Pic Ung Chu tich
Ong Tran Trong Dién Uy vién
Ong Nguyén Cao Thang Uy vién

BAN GIAM POC VA KE TOAN TRUONG
Céc thanh vién ciia Ban Gidm déc va K& toan trudng trong nam va dén thoi diém 1ap bao cdo nay gom:
Ong Pham Quang Tuyén Giam doc
Ong Tran Thanh Hai Phé Giam dbe
Ong L¢ Manh Hing Pho Giam ddc
Ba Nguyén Ngoc Phugng K& todn truong

KIEM TOAN VIEN

Chi nhanh Cong ty TNHH Dich vu Tu vén_Téi chinh K& toan va Kiém toan Nam Viét (AASCN) da kiém
toan Bao cao tai chinh cho nim tai chinh két thae tai ngay 31 thang 12 nam 2018.

TRACH NHIEM CUA BAN GIAM POC

Ban Giam déc Cong ty chiu trach nhiém vé viée lap Béo cdo tai chinh phan anh trung thyc, hop Iy tinh
hinh tai chinh. két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té ctia Cong ty trong nam. Trong
qué trinh 1ap Béo cdo tai chinh, Ban Giam dbc Cong ty cam két da tuan tha céc yéu cau sau:

- Lua chon céac chinh sach ké toan thich hop va ap dung cac chinh sach nay mgt cach nhat quan:
- Thuc hién cac danh gia va cac ude tinh mot cach hop ly va than trong;

- Néu rd cac chuan muc ké toan 4ap dung cho Cong ty ¢6 dugc tuan tha hay khong va tat ca cac sai léch
trong yéu di duge trinh bay va giai thich trong Bao cdo tai chinh;




CONG TY CO PHAN XUAN MAI -DAO TU
Khu pho Bé Téng, xa Pao T, huyén Tam Duong, tinh Vinh Phiic
Bio cio cia Ban Giam doc (tiép theo)

- Lap Bdo cdo tai chinh dya trén co s¢ hoat dong kinh doanh lién tuc, trir truong hop khong thé cho ring
Cong ty sé tiep tuc hoat dong lién tuc:

- Thiét lap va thuc hién hé thong kiem soat ndi bd mot cach hiru hi¢u nham han che rui ro ¢é sai sot
trong yéu do gian lan hoac nham lan trong viéc ldp va trinh bay Béo céo tai chinh.

Ban Giam déc Cong ty dam bao ring céc s6 ké toan dugc lwu giir dé phan anh tinh hinh tai chinh cua Cong
ty voi mire dé trung thue, hop ly tai bt ctr thoi diém nao va dam bao rang Bao cao tai chinh tuan thu céc
quy dinh hién hanh cua Nha nudée, dong thai o trach nhiém trong viée bao dam an toan tai san cia Cong
ty va thye hién cac bién phap thich hop dé ngan chin, phat hién cac hanh vi gian lan va cac vi pham khac.

Ban Giam doc Cong ty cam két da tuan thu cae yéu cau néu trén trong viée 1dp Bao cio tai chinh.

:((J/umh Phiic, ngay 06 thang 3 nam 2019 :y?/ -

TM. Ban Gisam doc
Giam doc




’\ CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN NAM VIET

AASCN NAM VIET AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO., LTD
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BAO CAO KIEM TOAN POC LAP

Kinh giri: HOI PONG QUAN TRI VA BAN GIAM POC
CONG TY CO PHAN XUAN MAI - PAO TU

Chung toi da kiém todn Bao cdo tai chinh kém theo ctia Cong ty C6 phin Xuin Mai — DPao Ta, dugce lap
ngay 06 thang 3 nam 2019 tir trang 05 dén trang 34, bao gdm: Bang cén dm ké toén tai ngay 31 thang 12
nam 2018, Bdo cdo két qua hoat dong kinh doanh, Bao cao lru chuyén tién té cho nam tai chinh két thic
cung ngay va Ban thuyét minh Béo cdo tai chinh.

- . n - .5 A
Trdach nhi¢m cia Ban Giam doc

Ban Giam dbc Cong ty chiu trach nhigm vé viéc 1ap va trinh bay trung thuc va hop ly Béo céo tai chinh
cua Céng ty theo chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6
lién quan dén viée 1ap va trmh bay Bao cdo tai chinh va chiu trach nhi¢m vé kiém soat ndi b ma Ban Giam
dbc xac dinh 14 cén thiét dé dam bao cho viéc 1ap va trinh bay Béo cdo tai chinh khong c6 sai s6t trong yéu
do gian lan hodc nham lan.

Trich nhiém ciia Kiém todn vién

Trich nhi¢m cia ching t6i la duara y kién ve Béo cdo tai chinh dya trén két qua ciia cude kiém todn.
Chung toi da tién hanh kiém todn theo céc chudn muc kiém toan Viét Nam. Cac chuén myc nay yéu ciu
ching t6i tudn tha chuén myc va céc quy dmh vé dao dirc nghe nghiép, lap ké hoach va thyuc hién cudc
klem toan dé dat dugc sy dam bao hop ly vé viée liéu Bao cio tai chinh ciia Cong ty c6 con sai s6t trong
yéu hay khong,

Cong viée kiém todn bao gdm thyc hién céc thi tuc nham thu thap cac bing chimg kiém toan vé céc sb
liéu va thuyét m mh trén B4o céo tai chinh. Cac thi tuc kiém toan dugc lua chon dya trén xét dodn cua kiém
toén vién, bao gom danh gia rii ro co sai sot trong yéu trong Béo c4o tai chinh do gian 1an hoic nhdm lan.
Khi thue hién danh gia cac rui ro nay, kiém toan vién da xem xét kiém soat ndi bo cia Cong ty lién quan
dén viéc lap va trinh bay Bao céo tai chinh trung thyre, hop ly nham thlet ké céc thu tyc kiém todn phu hgp
v&i tinh hinh thyc té, tuy nhién khéng nhﬁm muc dich duvaray kién vé hiéu qua cua kiém soat ndi bo cua
Cong ty. Cong viéc kiém toan cling bao gbm danh gi tinh thich hop cua cac chinh séch ké toan duuc ap
dung va tinh hop ly cla cac udc tinh ké toan ciia Ban Giam déc ciing nhu danh gia viée trinh bay tong thé
B4o c4o tai chinh.

Chung t6i tin twdn ring cac bang chirng kiém toan ma chiing toi da thu thép duoc la day du va thich hop
lam co s& cho y kién kiém todn ciia chiing t6i.

Y kién ciia kiém todn vién

T heo y kién ctia chiing t6i, Bo cdo tai chinh da phan anh trung thuc va hop ly, trén céc khia canh trong
yeu tinh hinh tai chinh ciia Cong ty Cb phan Xuan Mai — Dao T tai ngay 31 thang 12 nam 2018, cung nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic clng ngay, phu

hop véi chuén mue ké todn, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly ¢ lién quan
dén viéc 1ap va trinh bay Bao cdo tai chinh.

Chi nhinh Céng ty TNHH Dich vy Tu vin - Ha N¢i, ngay 06 thang 3 nam 2019
Tai chinh K& todn va Kiém toan Nam Viét
Phé Giam dbc Kiém todn vién

/—
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu ph6 Bé Tong, xa Pao Th, huyén Tam Duong, tinh Vinh Phuc

BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nim 2018

Don vi tinh: VND

STT TAI SAN M\ Thuyét | o6 5 o 5 diu na
§ & | minh 0 cudi nam So dau nam
A. | TAI SAN NGAN HAN 100 99.694.830.214 | 121.893.694.676
I. | Tién va cic khoan twong duong tien | 110 6.349.798.429 2.630.714.330
I. | Tién 11| V.0l 6.349.798.429 2.630.714.330
2. | Céc khoan tuong duong tién 112 - -
I1. | Péu tw tai chinh ngin han 120 2 .
1. | Ching khoan kinh doanh 121 = .
2. | Dy phong giam gia chirng khodan kinh | 122 - -
doanh )
3. | Pau tu nam gitr dén ngay dao han 123 - -
III. | Cac khoan phai thu ngin han 130 70.224.745.403 79.745.649.109
I. | Phai thu ngén han cia khach hang 131 | V.02 68.888.094.903 80.812.965.397
2. | Tra trude cho ngudi ban ngan han 132 | V.03 155.750.000 77.500.000
3. | Phai thu ndi bé ngan han 133 = -
4. | Phai thu theo tién do ké hoach hop 134 - -
dong xay dung
5. | Phai thu vé cho vay ngin han 135 | V.04 1.500.000.000 s
6. | Phai thu ngan han khac 136 | V.05 1.646.974.992 1.641.974.992
7. | Du phong phai thu ngan han kho doi (*) | 137 | V.06 (1.966.074.492) | (2.786.791.280)
8. | Tai san thiéu cho xtr ly 139 - -
IV. | Hang ton kho 140 | V.07 23.120.286.382 | 39.517.331.237
1. | Hang ton kho 141 23.120.286.382 39.517.331.237
2. | Du phong giam gia hang ton kho (*) 149 - -
V. | Taisan ngan han khic 150 - -
1. | Chi phi tra trudc ngan han 151 - -
2. | Thué gia tri gia ting dugc khau trir 152 . -
3. | Thué va cac khoan khac phai thu Nha | 153 = “
nuoc .
4. | Giao dich mua ban lai trai phiéu Chinh | 154 - -
phu )
5. | Taisan ngan han khac 155 - -




CONG TY CO PHAN XUAN MAI - PAO TU

Khu phé Bé Téng, xa Pao Ti, huyén Tam Duong, tinh Vinh Phic
Bing cAn d6i ké toan (ticp theo)

Don vi tinh: VND

STT TAI SAN Ma | Thuyét | oo o6 ngm $6 ddu n&m
s0 | minh
B. | TAI SAN DAI HAN 200 31.231.001.392 32.626.105.452
I. | Céc khoan phai thu dai han 210 - -
1. | Phai thu dai han cua khach hang 211 - -
2. | Tra trude cho nguoi ban dai han 212 - -
3. | Von kinh doanh & don vi truc thude 213 - =
4. | Phai thu noi bo dai han 214 - -
5. | Phai thu vé cho vay dai han 215 - -
6. | Phai thu dai han khac 216 - -
7. | Du phong phai thu dai han khé doi (*) | 219 - -
I1. | Taisan cd dinh 220 29.381.794.884 26.937.572.972
1. | Taisan ¢ dinh hiru hinh 221 [ V.09 28.991.929.117 26.409.683.037
- Nguyén gia 222 78.624.143.745 72.250.033.077
- Grid trj hao mon lily ké (*) 223 (49.632.214.628) (45.840.350.040)
2. | Taisan cb dinh thué tai chinh 224 - -
- Nguyén gid 225 - -
- Gid tri hao mon lily ké (*) 226 - g
3. | Tai san ¢6 dinh vo hinh 227 | V.10 389.865.767 527.889.935
- Neuyén gia 228 709.520.793 709.520.793
- Gid tri hao mon liiy ké (*) 229 (319.655.026) (181.630.838)
I11. | Bét dong san déau tw 230 - -
1. | Nguyén gia 231 - -
2. | Gia tri hao mon liiy ké (*) 232 2 5
IV. | Tai san dé dang dai han 240 | V.08 - 4.106.920.841
I. | Chi phisan xuat, kinh doanh d& dang | 241 - -
dai han
2. | Chi phi xdy dung co ban do dang 242 . 4.106.920.841
V. | Déau tw tai chinh dai han 250 . .
VI. | Tai sdn dai han khaic 260 1.849.206.508 1.581.611.639
1. | Chi phi tra truée dai han 261 | V.11 1.849.206.508 1.581.611.639
2. | Tai san thué thu nhap hoan lai 262 - -
3. | Thiét b, vat tw, phu ting thay thé dai 263 . -
han
4. | Tai san dai han khac 268 - -
TONG CQNG TAI SAN 270 130.925.831.606 |  154.519.800.128




CONG TY CO PHAN XUAN MAI - DAO TU

Khu phé Bé Téng, xa Dao Ta, huyén Tam Duong, tinh Vinh Phic
Bing can doi ké toan (tiép theo)

Pon vi tinh: VND

. : Ma Thllyét A T T
- STT NGUON VON A X S0 cudi nam S$6 diau nam
50 minh
C. | NO PHAI TRA 300 78.785.615.758 | 101.830.806.554
I. | No ngin han 310 78.785.615.758 | 101.530.806.554
1. | Phai tra ngudi ban ngin han £ | V.13 35.477.595.012 29.869.425.876
2. | Ngudi mua tra tién trude ngan han 312 V.14 5.792.990.649 19.568.662.454
3. | Thué va cac khoan phai nop Nha nuoc 313 V.15 2.473.293.127 2.841.678.602
- 4. | Phai tra nguoi lao dong 314 6.164.460.722 4.037.967.772
5. | Chi phi phai tra ngan han 315 V.16 55.000.000 50.000.000
9. | Phai tra ngan han khac 319 V.17 1.857.868.543 2.987.607.237
10. | Vay va n¢ thué tai chinh ngffm han 320 V.12 26.604.066.582 40.931.211.693
12. | Quy khen thuong, phic loi 322 360.341.123 1.244.252.920
i II. | No dai han 330 - 300.000.000
8. | Vay va ng thué tai chinh dai han 338 V12 - 300.000.000
i D. | VON CHU SO HUU 400 52.140.215.848 |  52.688.993.574
B I. | Von chi so hiru 410 V.18 52.140.215.848 52.688.993.574
1. | Von gop ctia chii so hiru 411 40.000.000.000 40.000.000.000
- Co phiéu pho thong cd quyén biéu 41la 40.000.000.000 | 40.000.000.000
_ quyet
- Co phieu wu dai 411b - -
2. | Thang du vén ¢ phan 412 3.634.000.000 3.634.000.000
8. | Quy dau tu phat trién 418 5.604.205.371 5.604.205.371
I1. | Loi nhuan sau thué chwa phan phoi 421 2.902.010.477 3.450.788.203
- Loi nﬁ?ugin sau thué chiea phan phch’ 421a - (59.159.422)
= lity ke den cuoi nam trucc _
- Loi nhudn sau thué chuwa phan phoi 421b 2.902.010.477 3.509.947.625
ncm nay
I1. | Nguon Kinh phi va quy khic 430 2 =
= TONG CONG NGUON VON 440 130.925.831.606 | 154.519.800.128

Ngwdi 1ap biéu

Vi

D6 Thi Van

Ké toan truéng

Nguyén Ngoc Phwgng

Vinh Phic_ngay 06 thang 3 nam 2019




CONG TY CO PHAN XUAN MAI - PAO TU
Khu pho Bé Téng, xa Pao Tu, huyén Tam Duong, tinh Vinh Phuc

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2018
Daon vi tinh: VND
STT CHI TIEU Ma | Thuyst) N nay Nim truée
s0 | minh
1. | Doanh thu bin hang va cung chp dichvu | 01 | VLOL | 177.672.303.890 | 192.258.723.350
2. | Cac khoan giam trir doanh thu 02 | VL0O2 23.199.550 -
3. | Doanh thu thuan vé ban hang va cung | 10 177.649.104.300 | 192.258.723.350
cép dich vu
4. | Gia vén hang ban 11 | VLO3 | 165.296.703.967 | 177.229.176.733
5. | Loinhuédn gop vé ban hang va cung 20 12.352.400.333 15.029.546.617
cap dich vu
6. | Doanh thu hoat dong tai chinh 21 | VI.04 1.920.929.823 1.868.195.819
7. | Chi phi tai chinh 22 | VL.OS 2.680.468.059 2.481.975.517
Trong do: Chi phi ldi vay 23 2.673.251.949 2.463.709.373
8. | Chi phi ban hang 25 | VL.08 3.755.959.499 2.508.804.953
9. | Chi phi quan ly doanh nghiép 26 | VLO8 4.494.409.636 6.535.598.791
10. | Loi nhuén thuan tir hoat déng kinh 30 3.342.492.962 5.371.363.175
doanh
I'1. | Thu nhap khac 31 | V106 375.850.600 4.257.932.497
12. | Chi phi khac 32 | VLO7 62.590.051 4.063.010.726
13. | Loi nhuin khée 40 313.260.549 194.921.771
14. | Téng lgi nhuin ké toan trude thué 50 3.655.753.511 5.566.284.946
15. | Chi phi thué TNDN hién hanh 51 | VLO9 753.743.034 2.056.337.321
16. | Chi phi thué TNDN hodn lai 52 - -
17. | Loi nhufin sau thué TNDN 60 2.902.010.477 3.509.947.625
18. | Li co ban trén c6 phitu 70 | V.10 672 815
19. | Lai suy giim trén c6 phiéu 71 | V.11 672 815

Ngudi lap bi¢u

j//'q/

D6 Thi Van

Ké toan truing

by

Nguyén Ngoc Phugng

Vinh Phiic, ng

) 06 thang 3 nam 2019




CONG TY CO PHAN XUAN MAI - DPAO TU
Khu phé Bé Téng, xa Dao Tu, huyén Tam Duong, tinh Vinh Phuc

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap gisn tiép)

Nam 2018
Don vi tinh: VND
-~ A
STT CHI TIEU Ma \Thuyet)  ng nay Nam trude
so | minh
I. | Luu chuyén tién tir hoat dgng kinh doanh
1. | Loi nhugn trwée thué 01 3.655.753.511 5.566.284.946
2. | Diéu chinh cho cic khodn
- | Khéu hao tai san c6 dinh va BDSDT 02 3.929.888.756 4.260.925.923
- Cac khoan du phong 03 (820.716.788) 58.155.500
- | Lai. 16 chénh léch ty gia héi doai do danh gia | 04 - -
lai cac khoan muc tién ¢ c6 goc ngoai t¢
- Lai, lo tir hoat dong dau tu 05 (15.626.649) (1.097.173.936)
- | Chi phi lai vay 06 2.673.251.949 2.463.709.373
- | Cac khoan diéu chinh khac 07 - -
3. | Loi nhudn tiv hogt déng kinh doanh truoc | 08 9.422.550.779 11.251.901.806
thay doi von luwu dong
- | Tang, giam cac khoan phai thu 09 11.841.620.494 | (26.858.920.099)
- | Tang, giam hang ton kho 10 16.397.044.855 | (14.182.801.893)
- | Tang, giam cac khoan phai tra (khong ke lai | 11 (5.948.787.859) 25.851.097.856
vay phai tra, thué TNDN phai nop)
- | Tang, giam chi phi tra trude 12 (267.594.869) 810.033.990
- | Tang, giam chimg khoan kinh doanh - -
- | Tién lai vay da tra 14 (2.673.251.949) (2.463.709.373)
- | Thué thu nhap doanh nghiép da ngp 15 (2.354.555.063) (606.140.783)
- | Tién thu khac tir hoat dong kinh doanh 16 - .
- | Tién chi khac tir hoat dong kinh doanh 17 (1.134.700.000) (464.500.000)
Luwu chuyén tién thuin tic hoat dpng kinh | 20 25.282.326.388 (6.663.038.496)
doanh
[I. | Luu chuyén tién tir hoat dong dau tu
- | Tién chi dé mua sam, xdy dyng TSCD va cac | 21 (2.267.189.827) | (6.314.226.926)
TS dai han khac
- | Tién thu tr thanh ly, nhugng ban TSCD va cac | 22 - 468.181.818
TS dai han khac
- | Tien chi cho vay, mua cac cong cu ng cuadon | 23 (1.500.000.000) -
vi khac
- Tién thu hoi cho vay, ban lai cac cong cu ng | 24 - 10.750.000.000
cua don vi khac
- | Tién chi dau tu gop von vao don vi khac 25 = -
- | Tién thu hoi dau tu gop von vao don vi khac | 26 . .
- | Tién thu lai cho vay, ¢b tirc va lgi nhuén duge | 27 15.626.649 628.992.118
chia
Lieu chuyén tién th uin tiv hoat déng dau tr | 30 (3.751.563.178) 5.532.947.010




CONG TY CO PHAN XUAN MAI-DAO TU
Khu pho Bé Tong, xa Pao Tfl: huyén Tam Duong, tinh Vinh Phic
Bio cio luu chuyén tién té (ticp theo)

Don vi tinh: VND

~ A
STT CHI TIEU Mja Th!Jyet Nam nay Nim trude
s0 | minh
I1I. | Luu chuyén tién tir hoat dong tai chinh
I. | Tién thu tir phat hanh c6 phiéu, nhan vén 31 - -
g6p cua chu so hiu
2. | Tién tra lai von gop cua chu s htru, mua lai | 32 E -
¢6 phiéu cua doanh nghiép da phat hanh
3. | Tién thu tir di vay 33 114.739.967.959 153.230.274.303
4. | Tién tra ng goc vay 34 (129.367.113.070) | (155.751.131.286)
5. | Tién tra ng goc thué tai chinh 35 . -
6. | Co tire, loi nhuan da tra cho chi so hiru 36 (3.184.534.000) (3.158.086.000)
Luu chuyén tién thuin tic hogt djng tai | 40 (17.811.679.111) (5.678.942.983)
chinh
Luru chuyén tién thuén trong nim 50 3.719.084.099 (6.809.034.469)
Tién va twong dwong tién diu nim 60 2.630.714.330 9.439.748.799
Aph huong cua thay doi ty gia hdi doai quy | 61 - -
do6i ngoai t¢
Tién va twong duong tién cudi nim 70 6.349.798.429 2.630.714.330

Ngudi 1ap biéu

W

Pé Thi Van

Ké toan truong

Nguyén Ngoe Phugng

Vinh Phuc, ngay 06 thang 3 nam 2019

Pham Quang Tuyé"n
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CONG TY CO PHAN XUAN MAI - DAO TU
Khu pho Bé Téng, xa Pao T, huyén Tam Duong, tinh Vinh Phic

BAN THUYET MINH BAO CAO TAI CHINH
Nam 2018

I. PAC DPIEM HOAT PONG CUA DOANH NGHIEP
01. Hinh thire sé' hiru von
La Cong ty C6 phan.
02. Linh vue kinh doanh
Linh vuc kinh doanh cua Cong ty la san xudt chu kién bé tong va xay lap.
03. Nganh nghé kinh doanh

Hoat dong chinh ctia Cong ty trong nam hién tai gom:

- San xudt vat li¢u xay dung ur dét sét, xi mang, cat soi (San xuat va mua ban vt liéu xay dung, cau
kién bé tong cac loai, ong L.um, thoat nudc);

- Xay dung lap dat cong trinh.

04. Chu ky sén xuit, kinh doanh théng thuing

Chu ky san xuat kinh doanh thong thuong cia Cong ty khong qua 12 thang.
II. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN
01. Nam tai chinh

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic tai ngay 31 thang 12 hang nam.
02. Don vi tién t¢ sir dung trong ké toan

Don vi tién té sir dung trong ghi chép ké todn l1a dong Viét Nam (VND).
III. CHUAN MUC VA CHE PQ KE TOAN AP DUNG
01. Ché do ké todan ap dung

Cong ty ap dung ché d6 ké toan doanh nghiép Viét Nam ban hanh theo Thong tu s6 200/2014/TT-
BTC ngay 22 thang 12 nam 2014, Thong tu 53/2016/TT-BTC ngay 21 thang 3 nam 2016 cua BO Tai
Chinh, cac chuan muc ké todn Viét Nam do B Tai chinh ban hanh va cac van ban sita déi, bo sung,
hwdng dan thue hién kém theo.

02. Tuyén bo vé viée tuin thi Chuin muc ké toan va ché @6 ké todn

Bao cdo tai chinh duoc 1ap va trinh bay phu hgp voi cac chuan myc ke toan, che do ké toan doanh
nghiép Viét Nam hién hanh.

IV. CAC CHINH SACH KE TOAN AP DUNG
01. Nguyén tic ghi nhan cic khoin tién

Cac khoan tién bao gom tién mat va tién gui ngan hang,
02, Cac khoan cho vay

Cac khoan cho vay dugc xac dinh theo gia gdc trir cac khoan dy phong phai thu kho doi. Du phong
phai thu khé doi ctia cac khoan cho vay duoc 1ap can et vao du kién mirc ton thét c6 thé xay ra.

03. Cac khoan n¢ phai thu
Céc khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, déi tugng phai thu, loai nguyén t¢
phai thu va céc yéu t6 khéc theo nhu cau quan ly cua Cong ty.

Dy phong ng phai thu kho doi dugc trich lap cho cac khoan: ng phai thu qua han thanh toén ghi trong
hop déng kinh té va ng phai thu chua dén han thanh toan nhung kho c6 kha nang thu hoi. Trong do,

11



CONG TY CO PHAN XUAN MAI - DAO TU
Khu pho Bé Téng, xa Pao Ta, huyén Tam Duong, tinh Vinh Phuc
Bén thuyét minh Béo cido tai chinh (tiép theo)

04,

05.

viéc trich 1ap du phong no phai thu qua han thanh todn dugc can cir vao thoi gian tra ng goc theo hgp

ddng mua ban ban dau, khong tinh dén viéc gia han ng giira cac bén va ng phai thu chua dén han
thanh toan nhung khach ng da 1am vao tinh trang pha san hodc dang lam tha tuc giai thé, mat tich, bo
tron.

Nguyén tic ghi nhin hang ton kho

Hang ton kho duogc ghi nhan theo E,la gbe. Truong hop gia tri thuan o thé thuc hién dugrc thap hon
gia gbc thi phai tinh theo gia tri thudn co thé thyc hién dugc. Gia gbe hang, ton kho bao gmn chi phi

mua, chi phi ché bién va céc chi phi lién quan tryc tiép khac phat sinh dé c6 duge hang ton kho & dia
diém va trang thai hién tai.

Gi4 tri hang ton kho duge xac dinh theo phuong phap binh quén gia quyén.
Hang ton kho dugc hach toan theo phuong phap ké khai thuong xuyén.
Nguyén tic ghi nhan va khiu hao tai san c6 dinh

Nguyén tic ghi nhin TSCD hivu hinh, TSCP vé hinh

Tai san ¢ dinh hitu hinh, vé hinh duge ghi nhin theo gia goe. Trong qua trinh st dung, tai san co
dinh hitu hinh, vo hinh dugc ghi nhan theo nguyén gid, gia tri hao mon luy ke va gia tri con lai.
Phuong phip khiu hao TSCD hitu hinh, TSCD vo hinh

Tai san c¢6 dinh duge khau hao theo phuong phap duong thang dua trén thoi gian hiru dung udc tinh,
cu thé nhu sau:

- Nha cira, vét kién tric 05 — 20 nam
- May moc, thiét b 05 — 10 nim
- Phuong tién vén tai, truyén dén 06 — 10 nam
- Thiét bi, dung cu quan ly 03 — 06 nam
- Phédn mém quan ly nhén su 03 nam
- Phan mém diéu hanh san xut 05 nam
- Phan mém ké toan 03 nam

06. Nguyén tic ghi nhan chi phi tra trudc

Cac chi phi da phat sinh lién quan dén két qua hoat dong san xuat kinh doanh cua nhiéu ky ké toan dugc

hach toan vao chi phi tra trude dé phin bé dan vao két qua hoat déng kinh doanh trong cac ky ké toan
sau.

Viéc tinh va phan bo chi phi tra trudc dai han vao chi phi san xuat kinh doanh timg ky ké toan dugc cén
ctr vao tinh chat, mic do ting loai chi phi dé lua chon phuong phap va tiéu thirc phan bo hop ly. Chi
phi tra trude duge phan bé dan vao chi phi san xuat kinh doanh theo phuong phap duong thang.

07. Nguyén tic ghi nhan ng phai tra va chi phi phai tra

Cac khoan no phai tra va chi phi phai tra duge ghi nhan cho s6 tien phai tra trong tuong lai lién quan
dén hang hoa va dich vu da nhan duge. Chi phi phai tra duge ghi nhan dua trén cac udce tinh hop ly
vé s6 tién phai tra,

Viéc phan loai cac khoan ng phai tra la phai tra nguoi béan, chi phi phai tra va phai tra khac dugc thye
hién theo nguyén tic sau:

- Phai tra ngudi ban phan anh cac khoan phai tra mang tinh chat thuong mai phat smh tur giao

dich mua hang hoa, dich vy, tai san va nguoi ban la don vi dgc lap voi Cong ty, bao g g0m ca céc
khoan phai tra khi nhap khau thong qua ngudi nhan uy thac.

e



CONG TY CO PHAN XUAN MAI - DAO TU
Khu pho Bé Téng, xa Dao Ta, huyén Tam Duong, tinh Vinh Phic
Ban thuyét minh Bdo cio tai chinh (tiép theo)

08.

09.

10.

11.

- Chi phi phai tra phan anh cac khoan phai tra cho hang hoa. dich vu da nhan duoc tur nglrm ban
hoac da cung cap cho nguoi mua nhung chua chi tra do chua ¢6 hoa don hodc chua du ho so,
tai liéu ké toan va cac khoan phai tra cho ngudi lao dong vé tién luong nghi phép, cac khoan chi
phi san xuat, kinh doanh phai trich trude.

- Phai tra khac phan anh cac khoan phai tra khong ¢o tinh thuong mai, khong lién quan dén giao

dich mua, ban, cung cap hang hoa dich vy.
Nguyén tiic ghi nhin vay

Céc khoan vay duoc theo dai theo timg déi tugng cho vay, timg khé uée vay ng va ky han phai tra
cua cac khoan vay.

Nguyén tic ghi nhan von chii s hiru

Vén gop ciia chui s¢ hitu duge ghi nhan theo s6 von thye gop cua chu so hitu.

Loi nhuan sau thué chua phan phoi phan anh két qua kinh doanh (lai, 16) sau thué thu nhap doanh
nghiép va tinh hinh phan chia lgi nhuan hoac xir ly 16 cua Cong ty.

Nguyén tic va phuwong phap ghi nhin doanh thu

Doanh thu bdan hang

Doanh thu ban hang dwoc ghi nhan khi dong thi thoa man cac diéu kién sau:

- Phan lén rui ro va lgi ich gan lién véi quyén so hiru san pham hogc hang hoa da dugc chuyén
giao cho ngudi mua;

B Cong ty khong con ndm giir quyén quan ly hang héa nhu ngudi s hiru hang héa hodc quyén
kiém soat hang hoa:

- Doanh thu duoc xac dinh tuong doi chic chan;

- Cong ty da thu duge hoac sé thu dugc lgi ich kinh té tir giao dich ban hang;

- Xac dinh duoc chi phi lién quan dén giao dich ban hang,

Doanh thu ban hang dugc xac dinh theo gia tri hop Iy cua cac khoan tien da thu hoac sé thu dugc theo

nguyén tac ké toan don tich. Cac khoan nhén trude cua khach hang khong duge ghi nhan la doanh
thu trong nam.

Doanh thu hop dong xay dung

Hop dong xay dyng ma Cong ty dang thue hién quy dinh nha thau dugc thanh toan theo g1a tri khoi
luong thue hién. Doanh thu hop dong xay dung dugc ghi nhin tuong ing voi phan cong viéc da hoan
thanh dugc khach hang xac nhan trong nam. Két qua thye hién hgp dong duoc ude tinh dang tin cay
dwa trén ho so nghiém thu thanh toan véi chu dau tu.

Doanh thu hoat dgng tai chinh

Doanh thu phat sinh tir tién lai, tién ban quyén, cd tirc, lgi nhuan dugc chia va cac khoan doanh thu
hoat dong tai chinh khac dugc ghi nhan khi thoa man dong thoi hai (02) diéu kién sau:

- C6 kha nang thu dugc lgi ich kinh té tir giao dich do:

- Doanh thu duoe xéc dinh twong déi chic chan.

Nguyén tic ké toan cac khoan giam trir doanh thu

Cac khoan giam trir doanh thu ban hang, cung cép dich vu phat sinh trong nam la hang ban bi tra lai.

Khoan hang ban bj tra lai phat sinh cung ky tiéu thu san pham, hang héa dich vu duge dicu chinh
giam doanh thu cua ky phat sinh. Truong hgp san pham, hang hoa, dich vu da tiéu thu tir cac ky trude,
den kv sau mdi phat sinh cac khoan giam trir doanh thu thi duoc ghi giam doanh thu theo nguyén tac:
néu phat sinh trude thoi diém phat hanh Bao cdo tai chinh thi ghi giam doanh thu trén Béo cdo tai




CONG TY CO PHAN XUAN MAI - DAO TU
Khu phd Bé Tong, xa Dao Tu, huyén Tam Duong, tinh Vinh Phic
Ban thuyet minh Bio co tai chinh (tiép theo)

12,

13.

14.

01.

02.

03.

chinh ctia ky lap bao cao (ky trude). va néu phat sinh sau thoi diém phat hanh Bao cao tai chinh thi
ghi giam doanh thu cua ky phat sinh (ky sau).

Nguyén tac ghi nhan gia von hang ban
Gia von hang ban phan anh tri gia gia thanh thyc hi¢n coa san pham san xuat, xay lap ban trong nam.

Gi4 von hang ban dugc ghi nhan phi hop vai Doanh thu da phat sinh bao gom ca viée trich trude chi
phi vao gia von hang ban.

Nguyén tic va phwong phap ghi nhin chi phi tai chinh
Cac khoan chi phi dugc ghi nhan vao chi phi tai chinh la chi phi di vay von va chi phi tai chinh khéc.

Cic khoan trén duge ghi nhan theo tong so phat sinh trong nam, khong bu trir voi doanh thu hoat
dong tai chinh.

Nguyén tac va phwong phép ghi nhin chi phi thué thu nhip doanh nghié¢p (TNDN) hién hanh

Chi phi }hué thu nhap doanh nghiép hién hanh duge xac dinh trén co so thu nhép chiu thué va thué
suat thué TNDN trong nam hién hanh.

TI;ONQ TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POI
KE TOAN

Don vi tinh: VND

Tién

K K. i
S0 cuoi nam

- Tién mat
- Tién giri ngan hang khong ky han

4.009.588.639
2.340.209.790

Cong

6.349.798.429

Phai thu cia khach hang

A A -
S0 cuoi nam

£ A o
So dau nam

290.815.326
2.339.899.004

2.630.714.330

a. Phai thu ciia khdach hang ngriu han
- Céng ty Co phan Dau tu va Xay dyng Xuin Mai
- Phai thu ngan han cua khach hang khac

68.888.094.903
66.487.044.973
2.401.049.930

S6 dau nim

80.812.965.397
75.849.772.139
4.963.193.258

Cong

68.888.094.903

80.812.965.397

b. Phai thu ctia khdch hang la cdc bén lién quan

5 A La -
S0 cuoi nam

A -
S6 diu nim

Phai thu cua khach hz'mg ngan han

+ Cong ty C o phr,m Ddu tue va Xay dung Xudn Mai

+ Cang ty Co pkmi Ddu e va Xay dung Xudn Mai -
Chi nhanh Mién Nam

v Céng ty Co phan Xay lap Xudn Mai

+ Céng ty Co phdn Tu van Thiét ké Xudan Mai

67.044.050,343
66.487.044.973

421.849.604
135.155.766

Cong

67.044.050.343

78.396.568.265
75.849.772.139

2.546.796.126

 78.396.568.265

Tra truwée cho ngwoi ban

A A &
S0 cudi nam

A A =
So dau nam

Tra truwge cho nguwdi bin ngun han
- Cong ty C6 phan dau tu va XD Polytec Vigt Nam
- Tra trude cho ngudi ban ngdn han khac

155.750.000
75.500.000
80.250.000

77.500.000

77.500.000

Cong

155.750.000

77.500.000




8LOEF0°LBO B8SO'PES'TLL'E 005 PLEFET 66'8¥9°001°T
00<°60T L 000 ++6°€0T 00S°60T L 000°¥¥6'€0C
8L1°69¥°TS8 996'CR1°CLY] - ”
< T66'vLO 1191 - T66'tL6’ P91
000°69¢°LTI 000°0EL"FST 000°S9E° LTI 000°0€L°¥CT
10y n 1oy Ny
21 09 iy B1D i 2 00 iy w15 293 1D
Wwgu NEp 08 wga 1003 0§

= T66'FL6’1¥9°] - T66°'VL6'9YT°L

- T66'7L6 1191 - T66'VL6'9YY' |

- Z66°9L6°T¥9T = 266°#L6°9F9'T

Suoyd iq i 1o Suoyd 5iq ig v
WU NEP 0§ weu 10nd 0§

sud)

oryy Suon) 10p %) -

weN BIA
Surip Aex ea ngyy déyN 1enx ueyd 09 £ SugD Sug -
uos yuey :w\ﬁsmz suQ -

ION BH - AN Suony) - ugi] ueny Anyl X ANMN -

ngx.oN 90
3ud)
Sun weyp -

ovyy uvy upSu ny) 1wy

seyq nyy refqd <0

“aNYq YUIA YUBYU 14D — IBLA U] udlp nag dONL Sugy upaN 18
Kea ugoyy 985 eNd upnb Yuiq 1ens re| 03y) Ag| 1gNS 1g] “Fupyl [0 ¥l AeA Uy 1oy L 8107 weu T Suryy [T KeBu QINX-TINX/810T/10 95 UOA Aea Sugp doy oayp

000°000°005°1

0000000081
000°000°005°T

Suoyd nq

iy 1o

Suoyd niq

Ly o

weu nep 0§

ANA ‘Yuil ia o

X ¥y

su¢)
() e ueny dej ey ueqd 9D 41 3uQD -
usy upsn

Aesoyo A nyy 1eyd  H0

(03y) don) quryo 12} 082 ovg Yurw JAny) ugg

anyg yuiA yun ‘Suonq wre udkny 1 0@ gx ‘Sugl ¢ oud nuy

NL OVa - IVIA NYOAX NVHd 0D AL ONQD
_ _ _ [ | _



CONG TY CO PHAN XUAN MAI - PAO TU

Khu phé Bé Tong, xa Dao Tu, huyén Tam Duong, tinh Vinh Phue

Bin thuyét minh Béo cio tai chinh (tiép theo)

07. Hang ton kho

+ A As =
S0 cuoi nam

Pon vi tinh: VND

A A -
So dau nam

rr A
Gid goc

Duw phong

Gid gic

Du phong

- Nguyén liéu, vat ligu 13.088.467.051

- Chi phi san xuat, kinh
doanh do dang
- Thanh pham

3.203.209.533
6.828.609.798

12.083.689.820
15.995.203.119
11.438.438.298

Cong 23.120.286.382

39.517.331.237

08. Taisan do dang dai han

Chi phi XDCB do dang

- Du 4n dau tu cai tao nang cao nang luc san xuat Cong
ty - giai doan 3

- Dau tu nang cap nha an ca phyc vu doi song nguoi lao
dong

- Cai tién thiét b cf‘mg truc phuc vu san xuat

- Cai tao hé thong tram tron phuc vu san xuat

- Dau tu cai tao hé thong van khudn phue vu san xuat

Cong

A Ka o
SO cuol nam

S6 diu nim
4.106.920.841
2.503.807.847

250.609.244

125.427.888
104.500.000
1.122.575.862

4.106.920.841
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu pho Bé Téng, xa Pao Td, huyén Tam Duong, tinh Vinh Phuic
Bin thuyét minh Béo cio tai chinh (ticp theo)

Dan vi tinh: VND
10. Tiing, giam tai san ¢6 dinh vé hinh

Khoan muc Ph?u} mém Ph.é“ mfém di;é“ Phé" ".'ém Tong cong
; nhan sy hanh sin xuat ke toan

I. Nguyén gid
86 dw dau nim 60.900.000 588.620.793 60.000.000 709.520.793
- Mua trong nam - - - -
- Tang khac - - -
- Thanh 1y, nhugng ban - . - -
- Giam khac - - - .
Sé dw cudi nam 60.900.000 588.620.793 60.000.000 709.520.793
IL. Gia tri hao mon luy ké

'S4 dw diu nam 109.140 121.521.718 60.000.000 181.630.858
- Khéu hao trong nam 20.300.004 117.724.164 - 138.024.168
- Tang khac - - - .
- Thanh ly, nhugng ban - - - -
- Giam khac - - - -
86 dw cudi niam 20.409.144 239.245.882 60.000.000 319.655.026
I1I. Gia tri con lai
1. Tai ngay diu nim 60.790.860 467.099.075 - 527.889.935
2. Tai ngay cuéi nim 40.490.856 349.374.911 - 389.865.767

11. Chi phi tra trudc dai han

Chi phi trd trudce dai han

- Gié tri cong cu, dung cu da xuat diing chd phin bo

A Ae =
S0 cuoi nam

A Y -
So dau nam

1.849.206.508
136.722.205

1.581.611.639
195.840.346

- Chi phi sira chira tai san ¢6 dinh 174.857.568 222.727.999
- Chi phi gia cong van khuén 1.504.496.704 1.112.967.747
- Chi phi khac 33.130.031 50.075.547
Céng 1.849.206.508 1.581.611.639
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CONG TY CO PHAN XUAN MAI - DAO TU
Khu phé Bé Tong, xa Dao Tu, huyén Tam Duong, tinh Vinh Phuc
Bin thuyét minh Bio cdo tai chinh (ticp theo)

@ La khoan vay ngan han theo hop dong cho vay theo han mirc s6 18/DN-DB/NHHM/020 ngay 06 thang
06 nam 2018 véi ky han 12 thang, lai suat dugc quy dinh trong timg khé wéc nhan no. Muc dich bo sung
von luu dong phuc vu hoat dong san xuat kinh doanh. Khoan vay nay dugc dam bao bang tai san trén dat
theo gié}f chimg nhén quyén str dung dat s6 BE416800 bao gom quyeén so hiru nha & va céc tai san gén lién

trén dat tai Khu pho Bé Tong, xa Dao Tu, huyén Tam Duong, tinh Vinh Phuc, mot s6 may moc, thiét bi,
phuong tién van tai cua cong ty.

®: La khoan vay theo hop dong tin dung s6 01/2018/362395/HDTD ngay 15 thang 5 nam 2018 vai ky han
12 thang, lai suat duge quy dinh trong tirng khé udc nhan no. Muc dich b6 sung von luu dong va bao lanh
mé thu tin dung L/C (néu o). Khoan vay nay dugc dam bao bang cong truc hai dam Q=7.5 tan, h¢ théng
dudng dién. hé thong dudng ray, xuong san xudt cdu kién bé tong 1 va cac thiét bj di keém, tram trén bé
tong cong suat 90 m¥/h, phan m& rong xuong céu kién 2 va xe x{ic nhdn hiéu Liugong ctia cong ty tai khu
phd Bé Tong, xi Pao Ta, huyén Tam Duong, tinh Vinh Phuc.

(©: Khoan vay theo hop déng han mie tin dung s6 HDTD3902017369 ngay 10 thang 10 nam 2017 dé bo
sung von luu déng. phat hanh bao lanh, phuc vy san xuat kinh doanh. Lai suat duge quy dinh trong tirng
khé rée nhan ng. Khoan vay nay duoc Cong ty Co phin Dau tu va Xay dung Xuan Mai bao lanh theo Cam
két bao lanh s6 04/2018/CK/XMC-TCKT ngay 29 thang 6 nam 2018.

(@ Khoan vay theo hgp déng cho vay theo dy an dédu tu s6 17/DN-DB/DTDA040 dé dau tr mua xe 0 to
Fortuner G. Thoi han vay 1a 24 thang, lai suat cho vay ¢b dinh 7.6%/nam trong 1 nam dau va lai suat nam
thir 2 bang lai suat tién gui tiét kiém ky han 12 thang cia Ngan hang TMCP Ngoai Thuong Viét Nam - CN
Vinh Phuc + margin la 3.0%. Khoan vay nay dugc dam bao bing tai san la xe 6 to Fortuner G 07 chd ngdi,
bién s6 dang ky 88A-171.48.
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CONG TY CO PHAN XUAN MAI - PAO TU

Khu ph6 Bé Téng, xa Pao Ta, huyén Tam Duong, tinh Vinh Phiie

Bin thuyét minh Bio cho tai chinh (tiép theo)

b. Chi tiét vén gop ciia chii 56 hitu

Don vi tinh: VND

S6 cudi nam Ty 1§ S6 dau nam Ty 1€

VND % VND %

- Cong ty Co phan Dautuva Xay 3 5¢; 500,000 86 34.261.500.000 86
dung Xuan Mai '

- Vén gop cua cac ¢6 dong khac ~ 5.738.500.000 14 5.738.500.000 14

Cong 40.000.000.000 100 40.000.000.000 100

r . . A A [ . - > -~ + a A= A - - . -
e. Cic giao dich vé von véi cac chii 5o hitu va phin phoi cé tire, chia lpi nhudn

- Vén gép ctia chu so hiru
+Vén gop dau nam
+ Vbn gop tang trong nim
+ Vén gop giam trong ndm
+ Vén goép cudi nam

- C6 thre, loi nhuan da chia

d. Cé phiéu

Niam nay

Nam truoe

40.000.000.000

40.000.000.000
3.200.000.000

A A -
So cuol nam

- S6 lwgng co phieu dang ky phat hanh

- S6 lugng c6 phiéu da ban ra cong chiang
+ C6 phiéu phé thong

+ C6 phiéu wu dai

-S4 lupng ) phiéu duoc mua lai

v Co phiéu pho thong

+ C6 phiéu wu dai

- 86 lugng ¢6 phiéu dang luwu hanh

+ Cé phiéu phé thong

+ C6 phiéu wu dai

4.000.000
4.000.000
4.000.000

4.000.000
4.000.000

* Ménh gié ¢& phiéu dang luu hanh: 10.000 dong/co phiéu.

40.000.000.000

-

40.000.000.000
3.200.000.000

S6 dau nim
4.000.000
4.000.000
4.000.000

4.000.000
4.000.000

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET

QUA HOAT PONG KINH DOANH

01. Doanh thu ban hang va cung caip dich vu

Nam nay

Nam trude

- Doanh thu ban hang

- Doanh thu ban thanh phim
- Doanh thu hop déng xay lap
- Doanh thu khac

115.478.391.153
61.615.982.146
577.930.591

212.000.000
150.461.047.450
41.585.675.900

Cong

177.672.303.890

192.258.723.350




CONG TY CO PHAN XUAN MAI - PAO TU

Khu phd Bé Téong, xi Dao Ti, huyén Tam Duong, tinh Vinh Phic

Ban thuyét minh Bio cio tai chinh (tiép theo)

Doanh thu dbi véi cac bén lién quan

- Céng ty C6 phan Pau tu va Xéy dyng Xuan Mai
- Céng ty CP Péu tu va Xay dung Xuan Mai - Chi

nhanh Mién Nam

- Cong ty Cb phan Xy lap Xuan Mai
- Céng ty Co phan Tu van Thiét ké Xuin Mai

Cong
02. Cac khoan giam trir doanh thu
- Hang ban bj tra lai
Cong
03. Gié v6n hang bin
- Gia von cua hang hoa da ban
- Gia von cua thanh pham da ban

- Gia von cua hop dong xay lap
Cong

04. Doanh thu hoat dong tai chinh

- Lai tién guri, tien cho vay
- Lai chdam thanh toan

Cong

05. Chi phi tai chinh

- Lai tién vay
- Lai cham nop bao hiem
Cong

06. Thu nhap khic

- Lai thanh ly, nhugng ban TSCD
- Cong ng khong xac dinh duge chu
- Cac khoan khac

Cong

07. Chi phi khic
- Cong ng khong co kha nang thu hoi
- Cac khoan bi phat cham np

- Cac khoan khac
Cong

Pon vi tinh: VND

Nam nay Nam trudc
161.551.733.495 137.939.469.748
639.969.640 -
146.418.316 7.527.942
- 2.389.685.000
162.338.121.451 140.336.682.690
Nam nay Nim truwoe
23.199.590 i
23.199.590 -
Nim nay Nim trudc
- 212.000.000
108.430.561.037 135.830.255.729
56.866.142.930 41.186.921.004

165.296.703.967 177.229.176.733
Nam nay Nam trwoc
15.626.649 628.992.118

1.905.303.174

1.239.203.701

1.920.929.823

1.868.195.819

Nam nay Nam truéc
2.673.251.949 2.463.709.373
7.216.110 18.266.144
2.680.468.059 2.481.975.517
Nam nay Nam trude

. 468.181.818

- 3.668.266.874
375.850.600 121.483.805
375.850.600 4.257.932.497
Nam nay Nam trude

- - 4.063.010.726
47.590.051 -
15.000.000 -
62.590.051 4.063.010.726




CONG TY CO PHAN XUAN MAI - DAO TU
Khu pho Bé Téng, xa Pao Tu, huyén Tam Duong, tinh Vinh Phuc
Bian thuyét minh Bio céo tai chinh (tiép theo)

08. Chi phi ban hang va chi phi quan Iy doanh nghiép

Don vi tinh: VND

Nam nay Nam truwoe

a. g:i;!kimdn chi phi quan ly doanh nghiép phit 4.494.409.636 6.535.598.79]
- Chi phi nhan vién quan ly 3.518.689.661 4.055.494.076
- Chi phi vat liéu quan Iy 483.208.657 506.056.262
- Chi phi dd dimg vin phong 262.196.820 302.829.117
- Chi phi khiu hao TSCD 422.667.540 338.264.876
- Thug, phi va 1¢ phi 39.024.719 39.024.717
- Chi phi dy phong (820.716.788) 58.155.500
- Chi phi dich vu mua ngoai 384.088.266 261.244.158
- Cac khoan chi phi quan ly doanh nghiép khac 205.250.761 974.530.085
b. Cac khodn chi phi ban hang phat sinh 3.755.959.499 2.508.804.953
- Chi phi nhan vién - 15.683.184
- Chi phi vat liéu, bao bi - 107.185.371
- Chi phi dich vu mua ngoai 3.755.959.499 2.385.936.398
Cong 8.250.369.135 9.044.403.744

09. Chi phi thué thu nhap doanh nghiép hién hanh

Nam nay Nam trude

- Chi phi thué thu nhap doanh nghiép tinh trén thu

: 3 28.700.
nhap chiu thu¢ nam hién hanh 523.700.333

- Diéu chinh chi phi thue TNDN cua cac nam

1.929.512.363

trude vao chi phi thué TNDN hién hanh nam nay 125.042.700 126.824.958

Téng chi phi thué TNDN hié¢n hanh 753.743.034 2.056.337.321
(). Chi tiét thué tinh thu nhap doanh nghi¢p hi¢n hanh cu thé nhiw sau:

Nam nay

- Tong lgi nhudn ké toan trudc thué 3.655.753.511

- Céc khoan diéu chinh tang 54.806.161

+ Chi phi phat hanh vi pham hanh chinh 47.590.051

+ Ldi chdm ngp bao hiém 7.216.110

- Cac khoan diéu chinh giam 567.058.000

+ Doanh thu tién nha nim 2017 (Cuc thué Vinh Phiic da truy thu thué
TNDN)

- Thu nhép tinh thué TNDN
- Thué suat thué TNDN
Chi phi thué thu nhip doanh nghiép hién hanh

567.055.000

3.143.501.672
20%

628.700.334




CONG TY CO PHAN XUAN MAI - PAO TU

Khu phb Bé Tong, xa Dao Tu, huyén Tam Duong, tinh Vinh Phuc

Ban thuyét minh Bdo cdo tdi chinh (tlep theo)

10. Lai co ban trén ¢b phicu

- Loi nhuan ké toan sau thué TNDN ciia ¢6 dong

- Céc khoan diéu chinh ting hodc giam lgi nhuan ké
toan dé xac dinh Iqi nhuan hoac 16 phan bd cho ¢
dong s¢ htru CP pho thong

- Loi nhuan hodc 16 phan bo cho ¢6 déng so hitu co
phleu pho thong

- S0 trich quy khen thudng, phic loi

- C6 phiéu pho thong dang lru hanh binh quéan trong
nam

Lai co ban trén cb phiéu

Nam nay

Don vi tinh: VND

Niam truoc

2.902.010.477

216.000.000

2.686.010.477

3.509.947.625

216.000.000

3.293.947.625

- 34.788.203
4.000.000 4.000.000
672 815

Lai co ban trén ¢d phiéu da duoc diéu chinh héi t6 theo quy dinh tai Chuan muc ké toan Viét Nam )

30 — Lai trén ¢d pl1iéu.

11. Lii suy giam trén ¢6 phiéu

Loi nhuan ké toan sau thué TNDN ciia c6 dong
Céc khoan diéu chinh ting hodc giam lgi nhuan
ki: toan dé xac dinh loi nhuan hodc 16 phan bé cho
¢6 dong s hitu CP pho thong
Loi nhuan hodc 16 phéan bé cho ¢ dong s¢ hiru co
phiéu pho thong
C4 tire cuia ¢b phiéu uu dai

)

- 86 trich quy khen thuéng, phic lgi

- C6 phiéu pho thong dang luu hanh binh quén trong
nam

- S6 lugng cd phiéu phd thong du kién dugce phat
hanh thém

Lai suy giam trén ¢6 phiéu

Nam nay

Nam truoe

2.902.010.477

3.509.947.625

216.000.000 216.000.000
2.686.010.477 3.293.947.625
- 34.788.203

4.000.000 4.000.000
672 815

Lai suy giam trén co plneu da duge diéu chinh hoi t6 theo quy dinh tai Chuan muc ké toan Viét Nam

s0 30 - Lai trén co phiéu.

12. Chi phi san xuit, kinh doanh theo )'én to

- Chi phi nguyén li¢u, vat li¢u

- Chi phi nhan cong

- Chi phi khau hao tai san ¢6 dinh
- Chi phi dich vy mua ngoai

- Chi phi khac bang tién

Cong

Nam nay

Nim truoe

118.364.005.674
26.589.568.377
3.929.888.756
5.801.514.377
1.460.273.832

152.375.794.588
29.712.431.890
4.260.925.923
4.206.232.439
6.923.686.827

156.145.251.016

197.479.071.667

VIL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU

CHUYEN TIEN TE

Khaong co thong tin.




CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bc Tong, xa Pao Tu, huyén Tam Duong, tinh Vinh Phuc
Ban thuyét minh Bao cio tai chinh (tiep theo)

VIII. NHUNG THONG TIN KHAC

01. Cic su kién phat sinh sau ngay két thic ndm tai chinh

Ban Giam doc Cong ty khang dinh khong ¢6 sy ki¢n nao phat sinh sau ngay 31 thang 12 nam 2018 cho
dén thoi diém 1ap bao cao nay ma chua duge xem xét diéu chinh s6 liéu hodc cong bé trong Bio cdo

tai chinh.

02. Giao dich véi cae bén lién quan

. . re - . Iy - - - A Y - " A .
Giao dich véi cic thanh vién quan [y chi chot va cdc cd nhén cé lien quan

Céc thanh vién quan ly chu chot va cac ca nhan co lién quan gom: cac thanh vién Hoi ddng quan tri,

Ban Giam doc va Ke toan truong.

Giao dich vai cac thanh vién quan 1y chu chot va cac ca nhan co lién quan nhu sau:

Don vi tinh: VND

NAm nay Nam trude
Tien luong, thudng 1.179.898.378 1.113.784.430
Cong 1.179.898.378 1.113.784.430

Cic bén lién quan khac véi Cong ty bao gom:

Bén lién quan

Méi quan hé

- Céng ty C6 phan Dau tu va Xay dyng Xuan Mai

- Céng ty C6 phan Co gi¢i Van tai Xuan Mai

- Céng ty C6 phan Tu van Thiét ké Xuan Mai

- Cong ty Co phan Xay lap Xuan Mai

- Cong ty TNHH MTV Bé tong Xuan Mai

- Céng ty Cb phan Co dién Xuan Mai

- Cong ty Cb phan Pau tu va Kinh doanh bét dong san Xuan Mai

- Cong ty TNHH mét thanh vién Xuan Mai Thanh Hoa (nay la Cong
ty Co phan Xuan Mai Thanh Hoa)

Cong ty me

Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty meg

Cung Cong ty me

Ngoai cac nghiép vu phat sinh trong nam da thuyét minh tai V101, con mét s nghiép vu khac giira

Cong ty vai cac bén lién quan khac nhu sau:

- Nam nay
Céng ty Co phan Pau tw va Xay dyng Xuin Mai
- Lai tién cho vay 5
- Lai cham thanh toan tién hang 1.905,303.174
- Mua hang hoa 71.468.965.931
- Tra ¢0 tiic 2.740.920.000
- Tra lai hang hoa 23.199.590
Céng ty Co phan Co gidi Vin tai Xudn Mai
- Thué dich vu 3.008.584.499
Céong ty Co phin Xay lap Xudn Mai
- Cho vay 1.500.000.000
- Mua hang hoa -
- Chi tra tién trg cap thdi viéc 1.092.488
- Lai tién cho vay 4.091.096

Cing ty Co phin Tw vin Thiét ké Xuin Mai

- Lai cham thanh toan tién hang .
Cong ty TNHH MTV Bé tong Xuan Mai

- Mua hang hoa 66.200.000

Nam trude

616.781.250
1.195.259.325
76.116.918.081
2.080.000.000

416.188.988

34.796.557

43.944.376

556.358.400




CONG TY CO PHAN XUAN MAI -PAO TU
Khu ph6 Bé Tong, xa Pgo Ta, huyén Tam Duong, tinh Vinh Phiic
Ban thuyét minh Bio cio tai chinh (ti¢p theo)

Tai ngay 31 thang 12 nam 2018_ ngoai cic khoan cong ng vdi cac bén lién quan thuyét minh tai V.02,
V.13 va V.14 Cong ty khong con cac cong no khac vai cac bén lién quan khiac.
03. Théng tin vé bd phin

Théng tin bd phéan duge trinh bay theo linh vuc kinh doanh va khu vue dia ly. Bdo céo b phén chinh
yéu la theo linh vuc kinh doanh.

Linh viee kinh doanh
Cong ty ¢6 cac linh vue kinh doanh chinh sau:

- Linh vuc san xuat cong nghié¢p: San xuat vat li¢u xay dung tir dat, cat, soi, xi mang;

- Linh vuc ldp dung: Xay dung, lap dat cong trinh.
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu pho Bé Téng, xa Pao Tu, huyén Tam Duong, tinh Vinh Phic
Ban thuyét minh Bao cdo tai chinh (tiép theo)

05. Riii ro tin dung

Rui ro tin dung la rui ro ma mot bén tham gia trong hop dong khong co kha nang thyce hién dugc
nghia vu ctia minh dan dén ton that vé tai chinh cho Cong ty.

Phai thu khach hang

Céng ty giam thiéu rai ro tin dung bang cach chi giao dich vai cac don vi ¢ kha nang tai chinh tot
va nhén vién ké toan cong ng thuong xuyen theo doi ng phai thu dé don doc thu hoi. Trén co so nay
va khoan phai thu cia Cong ty lién quan dén nhiéu khach hang khac nhau nén rui ro tin dung khong
tap trung vao mot khach hang nhat dinh.

Tién givi ngin hang

Phan Iém tién giri ngan hang cua Cong ty dugc giri tai cac ngén hang I6n, co uy tin o Viét Nam. Cong
ty nhan thfly muc do tap trung rai ro tin dung doi voi tién gui ngan hang la thap.

Cic khoan cho vay

Cong ty cho cong ty me va wng ty con vay tién. Cong ty danh gia cac khoan cho vay nay deu trong
han va khong bi suy giam vi lién quan dén cac don vj ¢6 uy tin va c¢é kha ning thanh toan tét.

6. Rui ro thanh khoan

07.

Riti ro thanh khoan 14 rii ro Cong ty gap kho khan khi thue hién nghia vu tai chinh do thiéu tién.

Cong ty quan ly rui ro thanh khoan thong qua viée duy tri mot lugng tién va cac khoan tuong duong
tién phu hop va cac khoan vay & mirc ma Ban Giam doc cho Ia du dé dap (mg nhu cau hoat dong cua
Cong ty nham giam thiéu anh huong cua nhimg bién dong vé ludng tién.

Thoi han thanh toan cua cac khoan ng phai tra tai chinh dua trén cac khoan thanh toan du kién theo
hop dong chua dugce chiét khau nhu sau:
Pon vi tinh: VND

Tir 1 nam Trén 1 nam

tré xuéng  dén 5 niim Tt nam Clng

S6 cudi nam

Phai tra cho nguoi ban 35.477.595.012 - - 35.477.595.012
Vay va ng 26.604.066.582 - - 26.604.066.582
Chi phi phai tra 55.000.000 - - 55.000.000
Cac khoan phai tra khac 660.772.072 - - 660.772.072
Cong 62.797.433.666 - - 62.797.433.666
S6 déu nim

Phai tra cho nguoi ban 29.869.425.876 - - 29.869.425.876
Vay va ng 40.931.211.693 300.000.000 - 41.231.211.693
Chi phi phai tra 50.000.000 = - 50.000.000
Cac khoan phai tra khac 2.024.075.272 - - 2.024.075.272
Cong 72.874.712.841 300.000.000 - 73.174.712.841

Cong ty cho ram: mure do tap trung rai ro doi voi viée tra ng la thap Cong ty co kha nang thanh toan
cac khoan no dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cac tai san tai chinh déo
han

Rui ro thi truong

Rui ro thi truong la rui ro ma gia tri hgp ly hoac cac ludng tién trong tuong lai cua cong cu tai chinh
s& bién dong theo nhing thay déi ctia gid thi truong. Rai ro thi truong bao gom 02 loai: rui ro lai suat
va rui ro ve gia khac.
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v a - A
Rui ro ldi suat

Rui ro 1ai sudt 12 rii ro ma gid tri hop ly hoéc cac ludng tién trong tuong lai cua cong cy tai chinh sé
bién dong theo nhing thay doi cua lai suat thi truong.

Rui ro lai suat cia Céng ty chu yéu lién quan dén tién, cic khoan tién gui ngin han, cho vay va cac
khoan vay.

Cong ty khong thue hién phan tich d nhay doi véi lai suat vi rii ro do thay doi lai suat tai ngay lap
bao cao la khong dang ké.

Reii ro vé gid khdc

Rui ro vé gia khac 12 rai ro ma gia tri hop ly hoac cac luong tién trong tuong lai cua cong cu tai chinh
sé& bién dong theo nhiing thay doi cta gia thi trudng ngoai thay doi cua lai suét va ty gia hoi doai.

08. Thong tin so sanh

S6 liéu so sanh la s6 ligu trén Bao céo tai chinh cho nam tai chinh két thuc tai ngay 31 thang 12 nam

2017 da dugce kiém toan boi Chi nhanh Cong ty TNHH Dich vu Tu van Tai chinh Ké todn va Kiém
toan Nam Viét.

09. Théng tin vé hoat dong lién tuc

Trong nam tai chinh, khong co hoat dong hodc su kién phat sinh nao cé anh hudng dang ké dén kha
nang hoat dong lién tuc cua Cong ty. Vi vily. Bao cao tai chinh cua Cong ty dugc lap trén co so gia
dinh Cong ty s& hoat dong lién tuc.

Nguwoi lap biéu K¢é toan truong
W f,
D6 Thi Van Nguyén Ngoc Phuong wh Quang Tuyén
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