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Tp.Ho Chi Minh, ngay A9 thang 3 niim 2019

BAO CAO THUONG NIEN NAM 2018
CONG TY CP SANH SU THUY TINH VIET NAM

I.  Thong tin chung :

1- Thong tin khai quat :

- Tén giao dich : CONG TY CP SANH SU THUY TINH VIET NAM

- Tén giao dich quic té: VIETNAM CERAMIC GLASS JOINT STOCK
COMPANY

- Gidy chirng nhan ding ky kinh doanh s8 / Mi s6 doanh nghiép: 0301446937, cdp
ddi 1an thit 4 ngay 10/ 2/ 2015.

- Vén didu 18 : 100.000.000.000 VND (Mbt trim tj dong).

- Vén déu tu cia cht sé hitu : 94.999.560.000 VND.

- Pia chi : 20-24 Nguy&n Cong Trir, P.Nguyén Thai Binh, Quan 1, Tp.Hd Chi Minh

- 86 dién thoai : 028.38290 920 - S6 Fax : 028.38290 768.

- Website : vinaceglass.com
2 - Qud trinh hinh thanh va phdt trién:

Cong ty CP Sanh st Thuy tinh Viét Nam trude day 1a Cong ty TNHH Nha nude
MTV Sanh st Thily tinh Viét Nam dugc chuyén d6i thanh Céng ty Cb phén theo
Quyét dinh s6 2944/QD -BCN ngay 24 thang 10 nim 2006 ctia Bo Cong nghiép.

3 - Nganh nghé va dia ban kinh doanh :

San xuét kinh doanh hang héa, san phadm chju lira;
San xuat 10 luyén va 16 nung.

Kho bdi va Iuru giit hang héa

Kinh doanh bit dong san;
Xay dung.

Hoat d@ong chuyén mon, khoa hoc va cong ngh¢ khéc .
- Dia ban kinh doanh : Thanh ph6 H6 Chi Minh va céc tinh thanh toan qudc.

4 - Thong tin vé méd hinh quan trj, 16 chitc kinh doanh va by mdy quén Iy :

- Mb hinh quén tri : Theo mé hinh hoat ddng ciia céng ty c6 phén.



- Co chu bd may quan ly: Gdm Héi ddng Quan tri, Ban Kiém soét, Ban Tong Gidm
dbc, Giam dbc cac Chi nhanh trye thude, Trudng cic phong ban.

- Cé4c Chi nhénh : Gdm 3 Chi nhanh nhu sau :

1. Chinhénh Ha N6i : 18C Pham Binh H4, Quan Hai Ba Trung, Tp.Ha Noi

2. Chinhanh Hai Duong : Thon Dai bd, Hoang Tén, Chi Linh, Tinh Hai Duong.

3. Chinhanh Ba ria-Viing Tau : KCN M§ Xuan A, huyén Téan Thanh, BRVT.

Théng tin v& mé hinh quén tri, to chirc kinh doanh va bd may quén Iy

So' dd tb chirc ciia Cong ty
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Il - Tinh hinh hoat dong trong nim 2018:

— Tinh hinh hoat dpng sdn xudt kinh doanh:

Don vj tinh: 1.000d6ng

CHiTe M3 s6 NAM 2018

1. Téng doanh thu 01 28.140.725
2. Cac khoan giam trir doanh thu 02 0
3. Doanh thu thuiin vé ban hang va CCDV 10 28.140.725
4. Gia vén hang ban 11 23.014.705
5. Lgi nhuén gop vé ban hang va cung cip DV 20 5.126.020
6. Doanh thu hoat ddng tai chinh 21 3.522.484
7. Chi phi tai chinh 22 1.188.846
Trong do: chi phi ldi vay 23 1.203.018
8. Chi phi ban hang 24 1.048.164
9. Chi phi quan ly doanh nghiép 25 8.174.678
10. Loi nhuén thuan tir hoat dong kinh doanh 30 (1.763.185)
11. Thu nhép khac 31 78.182
12. Chi phi khac 32 19.671
13. Loi nhuén khéc 40 58.511
14. Tong lgi nhuan ké toan truéc thué 50 (1.704.674)
15. Chi phi thué TNDN hién hanh 51 0
16. Chi phi thué TNDN hodn lai 52

17. L¢i nhuén sau thué thu nhip doanh nghi¢p| 60 (1.704.674)
18. Lai co ban trén ¢ phiéu (dong) 70 (0,179)
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Tinh hinh tai chinh trong nim 2018 so sdanh véi ndm 2017 :

Pon vi tinh: 1.000 dong

CHi TIRU NAM 2017 NAM 2018 m‘:ﬁi‘;ﬁff('ﬁn
Tdng gié trj tai san 107,807,729 103,581,477 -4%
Doanh thu thuén 50,031,676 28,140,725 -44%
Loi nhufn truede thué 7,820,191 (1,704,674)|  -122%
Loi nhuén sau thué 7,820,191 (1,704,674)]  -122%
Ldi co ban trén cd phiéu 0.823 0.179)]  -122%

- Tinh hinh thuwe hién ké hogch SXKD nim 2018:

DPon vj tinh: 1.000 dong

K& hoach Thuec hién Ty 1€ %
Chi tiéu :
Niim 2018 Niim 2018 TH/KH
1 - Doanh thu thuin 57,915,000 28,140,725 49%
2 - Loi nhuén 5,352,000 (1,704,674)]  -32%
3 - Cd tire

Cic chi tiéu tai chinh co bdn :
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* Chi tiéu vé co cau von

+ No phai trd / Téng ngudn vén 19%
+ Vén chu s& hitu / Tong ngudn von 81%
+ Ng/ Vén chu s6 hiru 23%
% K}}é nang s:inh 161 : Ty suét loi nhun sau thué / 2%
Von co phan (ROE)
* Céc hé s6 chinh trong kinh doanh
+ Ty sudt lgi nhugn truée thué / Doanh thu -6%
+ Ty suét lgi nhuén sau thué / Doanh thu -6%
+ TY suéit 1gi nhuan trude thué/ Téng tai sin -2%
+ Ty sufit 1oi nhuan sau thué&/ Tong tai san -2%

- Nhitng nhén t§ anh huéng dén hoat dong san xuét kinh doanh clia Cong ty

Trong nhitng nim gn déy, viéc cung cAp hoa chit cho nganh gom sit thiy tinh bj thu
hep rht nhidu, Mot sé dbi tic ciia Vinaceglass da déng cira, chuyén nhugng doanh

nghiép hogc chuyén sang linh vire SXKD khic.

Bén than Vinaceglass ciing tirng budc chuyén huéng sang linh vuc xéy dung va cho

thué kho xudng.

2 — T6 chirc va nhin sy :

Hpi dong qudn tri:

Ho va tén Chirc vu S6 ¢b phan 'Izllff gz;i’m
1- |TrinLé Diing Chu tich 1,432,879 | 15.08%
2 - |Nguyén Ngoc Cudng Thanh vién 86,414 |  0.91%
3 - |Phan Ngoc Anh Thanh vién 478,036 5.03%
4 - |Huynh Thj Kim Hoa Thanh vién 436,430 | 4.59%
5 - |Pham Phuc Thudng Thanh vién - 0.00%
6 - |Lé Quang Tuén Thanh vién 528,169 5.56%
7 - |Nguyén Ngoc Huy Thanh vién 129,789 | 1.37%
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Ban diéu hanh :

1. Ong. Trén L& Diing

2. Ong. Phan Ngoc Anh

3. Ba. Nguyén Thi Thanh Phuong
4. Ong, Tran Huynh Quang

5. Ong. Phan Thanh Liém

Ban Kiém soat:

1. Ba. Nguyén Thi Bich Hanh

2. Ong. Tran Manh

3. Ba. Ngb Ngoc Lan

$6 Tugng Cén bd CNV: 39 ngudi. Cong ty thye hién dy du chinh sach d6i véi ngudi
lao dong nhu : Thanh toan tién luong theo ding thoa thuén. Trich ngp BHXH, BH 'y
t8, BH thét nghiép; Kham bénh dinh ky hang ndm ....vv.

- Tbng Gidm dbe

- Phé Tdng Gidm Déc
- Gi4m Déc Piéu hanh
- Giam Déc Didu hanh
. Gi4m Déc Piéu hanh

- Truedng ban
- Thanh vién
- Thanh vién

3 - Tinh hinh ddu tw, thwe hién cdc dw dn tai chinh:

- Niam 2018, Cong ty thyc hi¢n ting v6n gbp diu tur vao Cong ty CP Piu tw & Phat

trién Mién Trung .
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- Péi v6i cac Cong ty lign ket va céc khodn dau tr dai han ma Vinaceglass dd dau tu

trude ddy . Gom co:

DVT: 1.000 dong

Von thye
Tén Cong ty Vén ditu 1§ gop dén Hi¢u qua
ngly (% cb
31/12/2018 tirc 2018
1- Cong ty CP Thuong mai Bia
Ha Noi — Hung Yén 89 ; 60.000.000 12.000.000 10%
2 - Cty dau tr & PT Micn 80.000.000 33.850.307
Trung (CER)
3 _ Cong ty dau tu & Phat trién 300.000.000 2.109.800
Habeco
4 — Truong Pai hoc Cong 139.500.000 11.749.720
nghiép Vinh
5 - Cong ty CP An Phu 1.217.302.090 9.900.000
6 - Cong ty CP chimg khoan 1.000.000
Nhit Viét
7 - Céc cong ty khac 476.560
Tong cong 71.086.387
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Nim 2018, da s6 khoan déu tu trén khong mang lai hidu qua cho Cong ty.

4 - Tinh hinh tai chinh

* Péi véi t6 chire khdng phdi ld té chikc tin dung va 16 chikc tai chinh phi ngén hang:

Cdc chi tiéu tai chinh chii yéu:

DVT: 1.000 dong

Chi tiéu Nim 2017 | Nim 2018
1. Chi tidu vé kha ning thanh toén
+ H s6 thanh toan ngan han :
TSLD / N¢ ngén han 1.19 1.21
+ H8 s6 thanh to4n nhanh :
TSLD - Hang tdn kho / Ng ngén han 0.60 0.83
2 . Chi tiéu vé co cdu von
+ Hé s6 No / Tong tai sin 0.20 0.19
+ Hé s6 No / Vén chi s& hiru 0.25 0.23
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang t6n kho :
Gi4 vén hang ban / Hang ton kho BQ 3.15 3.56
+ Doanh thu thudn / Téng tai san 0.46 0.27
4. Chi tiéu v& kha niing sinh 10i
+ Hé s6 lgi nhud § t
thul;lﬁ s0 loi nhuéin sau thué/ Doanh thu | 0.16 (0.06)
+ Hé s6 loi nhuan sau thué/ Vén chu SH 0.09 (0.02)
+ Hé sb lgi nhuén sau thué/ Tdng tai san 0.07 (0.02)
+ H§ 56 Loi nhugn tir hoat dong kinh
doanh/ Doanh thu thuin 0.16 (0.06)
5-Co ciiu cd dong, thay ddi vén diu tw ciia chii sé hitu:
a)  Cbphan:
- Téng sb c6 phin ding ky phat hanh : 10.000.000
- S6 lugng d4 ban ra cong chiing : 9.499.956
- Sé ¢6 phiéu 1& dé lai quy du tu PT : 0
- 86 luong cb phén dang luu hanh : 9.499.956
Trong d6: Cb phan pho thong : 9.499.956

Ménh gi4 : 10.000 ddng / ¢b phan.
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b)  Co ciiu cé dong tai thoi diém 31/12/2018

T Cb dong S6 ¢b phan ;/;t;ygﬁ
1 |Tdng Cty Pau tu &KD vén Nha Nude - 0.0%
2 |Ong: Tran Lé Diing 1,432,879 | 15.1%
3 |Ong: L& Quang Tuén 528,169 | 5.6%
4 |Ong: Phan Ngoc Anh 478,036 5.0%
5 |Tdng Cty CP Bia Ruou -Nudc GK Ha Noi 570,000 | 6.0%
6 |Cong ty CP Chimg khoén Rdng Viét 475,000 |  5.0%
7 |Céng ty C6 phan Ha Quang 674,636 | 7.1%
8 |Nguy2n Mién Tién 475,000 [ 5.0%
9 |Cb dong khéc (ty 18 ndm giir dudi 5%) 4,866,236 | 51.2%

Téng cfng 9,499,956 100%

¢)  Giao dich ¢b phiéu quy : Khong giao dich.

III - Béo céo va danh gia cia Ban Giam Pic vé hoat ddng clia cong ty:

- Cong ty dang tép trung vao linh vyc thi cong xdy dyng cho céc cong trinh xay dung
ctia Cong ty DAu tu & phét trién mién Trung. Tuy nhién, lgi nhuén nim 2018 khong
dat dugc theo k& hoach dé ra.

- Kinh doanh thuong mai truyén théng : Gifr vitng thi trudng va khach hang hién co,
tiép tuc tim kiém cac dbi tac cung cflp nguﬁn hang va khach hang mdi. Tuy
nhién,doanh thu kinh doanh thiwong mai chua dat yéu cAu.

- Chi nhanh Binh duong : Tham gia hoat djng SXKD 10 théng. Dén thang 11/ 2018
da dong ma sd thué, giai thé chi nhénh.

- Chi nhénh Ba Ria Viing tau : HDQT da chi dao ngung sin xuét, tap trung vao viéc
quan ly cho thué nha xudng. Doanh thu trong ndm chu yéu 14 cho thué mét b?mg,
doanh thu dat trén 5,7 ty déng. DPay 1a xu hudéng tét, hién dang c6 khéach hang ky hop
dbng thué lai kho xudng dai han.

Pi du tu x4y dung thém nha xudng mdi tri gia g?m 5ty déng, dua vao hoat dong
cho thué tir diu nim 2018. Hién nay, Cong ty dang cai tao nang cap mot s& hang myc
trong Chi nhanh nhim d4p tmg nhu ciu cho thué ciia khach hang.

- Nim 2018, HDQT di chi dao tai co cau lai td chitc céc chi nhénh tai phia Bic hoat
dong kém hi¢u qua.
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Chi nhanh tai Hai Duong: Pang trong giai doan chuyén nhuong.

Tinh hinh hoat déng cia céc cong ty lién két :

- HPQT tiép tyc chi truong thodi vén tai cac don vi ddu tw khong higu qua. Tuy
nhién, viéc thoai vén vin gip nhiéu khé khin chua thye hién dugc.

Nim 2018, Cong ty Bia Ha ndi Hung yén 89 c6 lii va dy kién chia b tirc 10%, céc
ngudn dau tu khac vin chwa mang lai hiéu qua thiét thyec.

- Co chu vén diu tr bén ngoai hién nay chiém 74% trén Vén chu s& hitu . Tiép tuc
giit ¢b phan chi phdi va diu tr vao Cong ty ¢ phan dau tu phat trién mién Trung -
CER va Trudng Pai hoc Cong nghiép Vinh ma thanh vién HPQT ctia Vinaceglass
dang 13 Chu tich va Uy vién HDQT ctia 2 don vi trén.

KE HOACH NAM 2019
1 Tbng doanh thu SXKD : 63,800 ty dong
2 Doanh thu hoat dong tai chinh : 1,360 ty dong
3 Tdng chi phi : 63,647 ty dong
4 Téng lgi nhuan trude thué ; 1,513 ty ddng

IV - B4o c4o ciia HDQT vé hoat dgng ciia cong ty

Linh vuc kinh doanh bAt dong san va xdy dyng c6 déu hi¢u tét dd 1a co hoi cho
cong ty chuyén huéng sang linh vic thi cong xay dyng.

Bén canh nhitng thuan lgi trén, thi Vinaceglass cling gp khé khén trong linh vyc
san xuét va kinh doanh truyén thdng: San phém tAm ké try d& chiu nhiét khong bén
duge. Nguyén vt lidu cho nganh SX gbm st tidu thu cham. Vi céc doanh nghi¢p
trong linh vyc nay chi hoat dong 30 dén 40% cong suét, nhidu doanh nghiép dong cira
ngung SX, chuyén sang hoat dong kinh doanh khéc hogc pha san.

Dénh gi4 tinh hinh thuc hién ké hoach nam 2018 va k& hoach nam 2019

1. V& B4o céo két qua thyc hién k& hoach nam 2018: Hoi ddng Quan trj dong ¥ v6i
Bio c4o clia Ban Didu hanh.
2. Cac giai phap cua Hoi ddng Quan tri trong nim 2019:

- Chuyén huéng hoat dong sang linh vyc xay dung. Tang cudng viée cho thué nha
xudng tai chi nhanh Ba Ria — Viing Tau. Hoan thién cac hang muc dang ning cép.
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- Cung c6 lai b may nhén sy, theo huéng tré héa, c6 ning luc va chuyén mén, nhigt
tinh cong tac, cit giam céc bd phan ho#c nhéin lyc du thira,yéu kém nghiép vu, bd
sung nhan lyc ¢6 chuyén mon cao phu hgp véi hoat dong san xuét kinh doanh ciia
cong ty.

- Tép trung vao hoat ddng cia cic cong ty tai Vinh - Nghé An ma Vinaceglas dang
gop von. Vi ddy sé& 13 linh vire dem lai ngudn loi nhuan chinh trong nim nay.

- Kiém tra chit ch& cac chi phi trong xdy dung vi quan Iy doanh nghiép.

Ban Kiém sodt :

- Hoat dong ctia Ban Kiém so4t dd bam st chirc ning nhiém vu duoc quy dinh tai
Luét doanh nghiép va Piéu 1¢ Cong ty.

- Qua trinh hoat dong ctia Ban Kiém soat dd nhan dugc su phéi hop, cong tic cua
Hoi dong quéan trj Ban Tong Giam ddc.

Trong ndm 2018, Ban Kiém soat da tip trung thyc hién cong tac kiém tra, giam sat
- ¢4c linh vuec trong yéu sau:

- Kiém soat b4o cdo tai chinh: kiém tra c4c bdo co tai chinh, béo céo kiém todn vdn
chu s& hitu, bao céo kiém toan vén kha dung nim 2018 va bao céo tai chinh ndm 2018
d3 dwogce kidm todn v8 cdc sb 1idu tai chinh ciing nhir thoi gian hoan thanh viée 18p béo
céo;

- Kiém so4t hoat dong: danh gia viéc quan tri rii ro trong hoat dfng kinh doanh;
kidm tra, d4nh gia cdc quy trinh 1am viéc cta cdc b§ phan va viée tudn thi quy trinh.

Y kién ctia Ban kiém sodt vé béo cdo tai chinh:

" Trén co s& béo cdo tai chinh nim 2018 ciia Cong ty, Ban kiém soat chua thay
c6 van d& gi nghiém trong xét trén cdc phuong dién trong yéu c6 thé anh hudng dén
tinh trung thye va hop Iy cia bao céo tai chinh cta Cong ty cho nam tai khéa 2017.

» Cac bdo céo tai chinh dugc cong bd thdng tin theo diing quy dinh .

» Ban Kiém so4t nhét tri véi dénh gia cia Hoi ddng quan trj, Ban Téng Gidm ddc vé
két qua hoat dong kinh doanh niim 2018.

» Ban Kiém soat tom tit két qua hoat dong va mét s6 chi tiéu tai chinh co ban tai
thoi diém 31 thang 12 nim 2018 trén co s& bdo céo tai chinh nam 2018 dd dugc 1ap

N A - e A A 4 A A1 A , \ Ie . ‘A 3
va kiém toan theo cac chuian myc ké toan, che d ké toan va cac quy dinh hién hanh.
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Niim 2018, thwe hién chi tra thi lao HDQT va Ban kiém soat nhw sau:
+ Hoi dong Quan tri: Thu lao da chi tra cho HPQT. (HPQT gdm 7 ngudi, 02 thanh
vien HDQT tham gia Ban diéu hanh nén khong huong thi lao HDQT).
Tdng s6 chi: 180.000.000 dong.
Trong d6:  -Chu tich HDQT kiém Téng Giam dbc: 0 ddng
-Thanh vién HPQT : 3 tr.d x 12 thang x (5 nguoi) = 180.000.000 ddng
+ Ban Kiém Soat (03 ngudi): Téng s6 chi : 20.400.000 dong.

Trong dé: Trudng Ban : 700.000 ddng/thang x 12 thang = 8.400.000 ddng
Kiém soét vién : 500.000 d/thang/ngudi x 2 ngudi x 12 thg = 12.000.000 dong

VI - Bo cdo tai chinh da dwgc kiém toan:
Cong ty C6 phan Sanh st Thay tinh Viét Nam dé Iya chon Cong ty TNHH Kiém
toan & Tu vin RSM Viét Nam thue hién kiém toan Bo cdo Tai chinh nim 2018.

CONG TY CO PHAN
SANH SU THUY TINH !vumc*1 MMOC
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