CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
PKCB 22 Ly Tw Trong, Phwdng Bén Nghé, Quén 1, Tp.HCM
Dién thoai: (028) 3829 6620 - Fax: (028) 3824 3166

THONG BAO
Vé viée td chirc Pai hdi ddng cb dong thwdmg nién nim 2019
Hoi dong quan tri Céng ty cb phan Hoéa chét co ban mién Nam tran trong thong béo va kinh

mdi Quy cb dong dén tham du Pai hoi ddng cb dong thudng nién nam 2019, chi tiét nhur sau:

2.
3.

Thoi gian: 08 gio 00, Thir Tw, ngay 24 thang 04 nim 2019
Pia diém: Khach san New World (S5 76 Lé Lai, Phuong Bén Thanh, Quéan 1, Tp.HCM)
Doi twong tham diy Pai hji:
- Tht ca cdc cb dong s& hitu cd phidu CSV c6 tén trong danh sich cb dong chét dén ngay
01/04/2019.
Noi dung chinh cia Pai hji:
- Bo cdo tng két hoat dong san xuit kinh doanh 2018 v ké hoach nim 2019;
- Béo cdo hoat ddng ctia Hi ddng quan tri nim 2018 va ké hoach nim 2019;
- Béo cédo hoat dong ctia Ban kiém soat nam 2018 va phuong hudng hoat dong ndm 2019;
- Thong qua Béo céo tai chinh ndm 2018 da kiém toan;
- Théng qua viée sira d6i, bd sung Diéu I¢ t chirc va hoat dong.
- Théng qua ké hoach phan phdi loi nhuén, trich 14p c4c quy va chia c6 tirc nim 2018;
- Théng qua ché d5 thi lao cia HPQT, Ban kiém so4t va Thu ky cong ty;
- Théng qua viéc lua chon cong ty kiém toan cho B4o céo tai chinh ndm 2019;
- Théng qua T trinh vé viéc mién nhiém HPQT, BKS nhiém ky (2013 - 2018) va bau cir
HDQT, BKS nhiém ky (2019 - 2024);
- M6t s6 van dé khac thude thAm quyén ciia Dai hoi dong ¢ dong.
Tai liéu Dai hoi:
- Quy C& dong vui 1ong tai toan bo tai liéu Dai hoi trén website www.sochemvn.com ké tir
ngay 05/04/2019.
Dﬁng ky tham dv Pai hi:
- De cong tac té chirc Dai hoi dugc chu ddo, Quy C6 dong vui 1on g xé&c nhén vigc tham dy/ iy
quyen tham du Pai hoi, giri hd so dé cir/img cir Thanh vién Hoi ddng quan tri, Kiém soat vién
(néu c6) trude 16 gir 00 ngay 19/04/2019 va giri vé:
Viin phong Cong ty ¢b phin Héa chét co ban mién Nam
22 Ly Tu Trong, Phuong Bén Nghé, Quén 1, Tp. HCM
Dién thoai: (028) 3829 6620 (ext 531) gdp anh Lé Tiung Lim
Fax: (028) 3824 3166
Email: nhansu.hanhchinh.sbec@gmail.com
Quy cb dong vui ldong c6 mat ding gid, mang theo Thu mdi, Gidy xdc nhdn tham du,

CMND/h$ chiéu (ban chinh). Truong hop duge uy quyen ngudi dai dién tham dy vui long mang
theo Gidy uy quyén (ban chinh), Thu moi hop cua nguoi iy quyén, gidy xdc nhéan tham du, CMND
hodic h chiéu ciia ngueoi dige 1y quyén (ban chinh) khi dén tham du dai hoi.

Thong béo nay thay cho Thu mdi trong truong hop Quy cb dong c6 quyén du hop nhung

chua nhan duge Thu moi.

Trén trong.

Tp. HCM, ngay 29 thdang 03 ndm 2019
MHOI })ONG QUAN TRI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
AT CO BAN MIEN NAM Dgc 1ap - Ty do - Hanh phiic

\ Tp.HCM, ngay 05 thang 04 nam 2019
sonckrGa THU MOT
/(M DU PAI HOI PONG CO DPONG THUONG NIEN NAM 2019

Kinh giti: Quy ¢b dong: ...
Pia chi: ...

M3 s6 tham du: CSV...
S6 ¢6 phén tham dy: ... c6 phin

I AEHRRUO

Hoi ddng quan tri Cong ty cb phan Héa chit Co ban mién Nam tran trong kinh moi Quy (o)
dong dén tham du Pai hoi dong c6 dong thudng nién nam 2019 véi chi tiét nhu sau:

- Thoi gian: 08 gio' 00 ngay 24104/2019

- Dia diém: Khach san New World, s0 76 Lé Lai, Phuong Bén Thanh, Quén 1, Tp. H6
Chi Minh.

- Péi twong: C6 dong sé hitu cb phin duge x4c dinh theo danh sach chét tai ngay dang ky
cubi cling ngay 01/04/2019.

- Chwong trinh Pai hoi va tai liéu Dai hi: Dugc cong b trén website cong ty tai dia chi
www.sochemvn.com tlr ngay 05/04/2019.

- Dang ky tham duy: Pé thuén loi cho cong tac td chitc Pai hoi, Quy cb dong vui long xéc
nhéan tham du/ ay quyen tham du va giri h so dé cir/ tmg ctr Thanh vién Hoi dong Quan tri, Kiém
soét vién (néu co) vé Cong ty theo thong tin sau: Cong ty ¢b phan Hoa chét Co ban mién Nam (22
Ly Tu Trong, phuong Bén Nghé, Quan 1, Tp.HCM), Dién thoai: (028) 3829 6620, Fax: (028) 3824
3166, Nguoi lién hé: Lé Tung Lam, Ema11 nhansu.hanhchinh.sbec@gmail.com trude ngay 16 g
00 ngay 19/04/2019.

- Thi tue tham dw Pai hoi: Quy cb dong vui long ¢6 mit dung git, mang theo Thu moi
hop, Gray xdc nhan tham du Dai hdi, CMND/CCCD hodc ho chzeu (ban chinh). Trudng hop duoc
uy quyén, nguoi duge uy quyén vui 1ong mang theo Gzay uy quyen (ban chinh), Thu moi hop, Gidy
xde nhén tham dy Dai hoi, CMND/CCCD hodc hd chiéu (ban chinh).

Trén trong kinh moi.

TM. HOI PONG QUAN TRI
CHU TICH

Lé Vin Hing



SOUTH BASIC CHEMICALS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

00_0 o0o
- Ho Chi Minh City, April 5" 2019

INVITATION LETTER

CONG TY
coPHAN ¢
HOA CHAT CO BA

MIEN NAM
] g h der: ...
T dtess: ...

usiness Registration Certificate No./ Trading code:
Registration Code: CSV...

Number of owned shares: ... ‘ ‘ ‘ } IHI

Board of Directors cordially invite shareholder to attend the Annual Shareholder
Meeting 2019 with details as bellow:

- Date & Time: 8:00 am, Wednesday, April 24rd, 2019

- Venue: New World Hotel,76 Le Lai Street, Ben Thanh Wards, District 1, Ho
Chi Minh City

- Participants: CSV’s shareholders, whose names have been finalized on 1st April
2019, have the right

- To attend the Annual General Meeting

- Meeting’s Agenda and Enclosures: All of meeting’s information will be enclosed
and uploaded on www.sochemvn.com from April 5th 2019.

Registration: Please confirm the meeting attention with us as soon as possible. In
case a representative/ authorized person will take part in the meeting, please send us the
Letter of Attorney (according to attached form). Besides, please send all required documents
for nomination, candidacy to the Board of Directors, Supervisory Committee (if any) to the
Company before 16:00 pm on April 19th 2019 at the address: 22 Ly Tu Trong, Ben Nghe
Ward, District 1, Ho Chi Minh City. For more information, please contact to Mr. Le Tung
Lam by phone (028) 3829 6620 (ext 531); Fax: (028) 3824 3166; Email:
nhansu.hanhchinh.sbec@gmail.com.

Please be on time and bring your Invitation letter, Confirmed attendance to annual
shareholders meeting 2019 and ID Card or Passport (Original). If you are authorized, please
bring the Letter of Attorney (Original), Invitation Letter (with signature), Confirmed
attendance to annual shareholders meeting 2019 and Authorized party’s ID Card or Passport
(Original) to show at the meeting.

We request the honor of your presence.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Le Van Hung



Mau 1ty quyén danh cho c6 déng cd nhén
CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phiic
-—--000----

GIAY UY QUYEN
DU PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Bén iy quyén:

o 1 10] 11 R RN
CMND/CCCD/ H6 chiéu/ S6 Visa $8: ....vvervrreererrennen. CAp NZAY: cevvrvvrerrans Noi c8p: .oveee..
EMACKHY covaiimisnsomssnvimes i e s e s s s FERCTERERLS conimnstonsesonsmerses
S 000 S I s s i S S TS cb phén cia CSV.
f]y quyén cho:

Bén duoc 1y quyén:

TEN €4 NNAN 18 CHTC: oo sssssessssssss s saessesss s s s sas s ssessesssssessesssassssesssssesnsessssasesensnas
CMND/CCCD/Hb chiéu/ Sb Visa/Gidy CNDKDN/ QD thanh 1ap s6: .........

CBP DAY s i [ 13 T SO B
Ngudi dai dién theo phap [uat (d51 VOi t8 ChEC): w.vvvuevvvesersrseerisseniesseesessessisesssisssssssssenssssssssees
FHIORT? onorsmasmmossnmenessmresas sassenss s noes orsmxmms e s pAasEs oA RS T R AERRETRYANES Dbién thoai: ..

Thay mat bén uy quyén tham du Pai hoi déng cb dong thudng nién nam 2019 cua Cong ty )
phén Hoa chat co ban mién Nam, tham gia dong gop y kién va bau cir, b1eu quyet céc van dé
thudc thim quyén ctia Pai hoi. Sé phiéu biéu quyét tinh tuong ting véi s6 ¢b phén dai dién.

Bén uy quyen hoan toan chiu trach nhiém trude phap luat vé su Uy quyén nay va cam két
khong ¢6 bat ky sy khiéu nai nao vé sau.

Gidy Uy quyén nay s& hét gi4 tri khi budi Dai hoi ddng cb dong thuong nién nim 2019 két

thuc.
Ngay ... thang ... nam 2019 Ngay ... thang ... nam 2019
BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi ré ho tén, déng déau doi véi té chirc) (Ky, ghi ré ho tén)
Ghi chu:

= Noudi duoc ny quyen khéng duge 1y quyen cho ngudi thir ba va phal trinh Chirng minh nhan dian/Cin
cude cong dan/Ho chiéu/Sé Visa ban chinh khi di du hop kém Thu moi hop ctia ngudi uy quyen

» Mbi cb dong chi dugce uy quyén cho mét ngudi, mét 14n toan bo sb ¢b phan s0 hitu, ngoai trir c¢b dong 1a )
chirc thi dugce ty quyén theo quy dinh tai Diéu 15 Luat doanh nghiép s6 68;’20]4;’0}1] 3 ngay 26/11/2014.

= Gidy ty quyen vui long giri vé dia chi: Cong ty cb phin Héa chit co ban mién Nam, dia chi: Van phong
Cong ty co phan Hoa chit co ban mién Nam, dja chi: 22 Ly Tu Trong, Phuong Bén Nghé, Quan 1, Tp.
HCM hodc so dién thoai: (028) 3829 6620 (ext 531), sb fax: (028) 3824 3166 trudc 16 giv 00 ngay
19/04/2019 hodc glii cho Ban thdm tra tu cach ¢6 déng trudc khi vao phong tham du Dai hoi (ngay
24/04/2019)



Lelter of attorney for individual shareholders

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happines
----000----

LETTER OF ATTORNEY
FOR ATTENDING THE ANNUAL SHAREHOLDERS MEETING 2019
SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

TO: SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

Authorizing Party:

I PBIEIITBBES . cconmumossumensuionermpssasinmmmnsin s saxessones s Coss NN KNS5 AR R O SR AR ST SRS
0 T T R RS W o e e R s P F o
Date OF ISSUBNGCED: vessisesassevomsmmonsenssusnsasupmssinyesyes Place of 1SSUANCE: .....eeevverries vevrreerieneresieesennenas
IATHABEERY svuvovswimmsosssimonsiesss vesmsns SSRGS AR ARSI TEE cohmommmmveescnmmsmiossssnmen
Number of shares in holding: ..........ceceveveerereresieeresesissieseneenenenese. Shares of South Basic

Chemicals Joint Stock Company.

Hereby authorizes:

Authorized party:

Narie of Individiial/ TASHIGON! oo ummisimni e i o ai D e v wes
ID No. /Passport No. /Business registration certificate NO:......ocoveeeereiininensiieniiinsicicsniiinees
B A B [ o S I Place of 1SSUaNCe:......c.ceceeveveererucinians

Legal representative of shareholder (for InStitution):.....cceeveereerieeissessciniccscceisne
BUABES, v s S BT R R iR sss Tl oo

On my behalf Authorizing Party to attend The Annual Shareholders Meeting 2019 of South
Basic Chemicals Joint Stock in order to vote on matter within the competence of Meeting
with the number of votes corresponding to number of owned shares.

Authorizing Party is legally responsible for this authorization and commits not to have any
complaints in the future.

The letter of attorney is valid from signed date to end of the shareholders meeting.

............... , date ..... month ..... year 2019 cessisssvssisy QU8 vuver IO v Year- 2019
Authorized party Authorizing Party
(Sign and Full name) (Sign, Full name and Stamp (If any))

Note:

= The authorized party shall not authorize any other third party va bring Letter of Attorney, Invitation Letter
(with signature) and Authorized party’s ID Card or Passport (Original Copy) to show at the meeting

= The authorizing party authorizes only person with the whole number of shares in holding once, apart from
that institutional shareholder authorizes with the regulation which is based on Ariticle 15, Law on
Corporate Law No. 68/2014/QH13 November 26" 2014.

* Please send us Letter of attorney before 16:00 p.m on April 19" 2019 to South Basic Chemicals Joint Stock
Company, address: Representative office of Southern Basic Chemicals Joint Stock Company, address: 22
Ly Tu Trong Street, Ben Nghe Wards, District 1, Ho Chi Minh City or tel: (028) 3829 6620 (ext 531), fax:
(028) 3824 3166 or present it at the meeting (April 24™ 2019)



Mau Gidy 1y quyén danh cho coé dong 16 chire
CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phiic
----000----
GIAY UY QUYEN
J DAL HOI PONG CO PONG THUONG NIEN NAM 2019

Hi dong quan tri Hoéa chit co ban mién Nam (CSV)

Cb dong: L N et st s St e st e s tsensamasealss
Gidy CNDKDN/QD thanh 1ap s6:......cc.ccevee... CAP NEAY: .ovvvvrerrrranann. Noi CAp: covoveereennen.
Mgty dai difn theo pHAD TUAT: i e s s i v i ds Wiy s RS s R m oA
5 S R ST SO, 0 s (L S G O SN s Dién thoai: . e

Hién dang SO olcomommvsvonvminssvessmisnons s os s iiuas s s s o RSP TSR TS cd phan cua CSV.
Uy quyén cho:

Bén dwoc ity quyén:

TTGTTION THRVRI/ 600 GHTEC 5m0t300505853053334985 35950054505 5045508454604 S OSSN
CMND/CCCD/H) chiéu/Sé Visa/Gidy CNDKDN/QD thanh 1p T —
CEBDGHY, e TIE GBED s e e iies
Ngudi dai dién theo phap 1udt (d6i VOI t8 CHTC): .uuvvvvuereeseessrereseesserssessasenesessssssssasssssssensass
BIRROHEL wovciconaiurstons oo cisiasssss s 5 oess S Dién thoai: ...coceeerverierevrnrniuens

Thay mit bén ty quyén tham du Dai hdi dong cb dong thuong nién nam 2019 cua Cong ty ch
phén Héa chét co ban mién Nam, tham gia déng gop ¥ kién, bu ctr va bleu quyet céc van dé
thudc thim quyen cta Dai hoi. S8 phiéu biéu quyét tinh twong ung v6i s6 ¢ phan dai dién.
Bén 1y quyén hoan toan chiu trach nhiém trudc phap ludt vé su Uy quyén ndy va cam két
khong c6 bét ky su khiéu nai nao vé sau.

Gidy Uy quyén ndy s& hét gia tri khi budi Dai hoi ddng cb dong thudng nién nam 2019 két
thuc.

Ngay ... thang ... nam 2019 Ngay ... thdng ... nam 2019
BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi 1o ho tén, déng déu doi véi to chirc) DAI DIEN THEO PHAP LUAT

(Ky, ghi rd ho tén, dong ddu)

NGUOI PAI DIEN THEO UY QUYEN
CUA CO PONG TAI CSV (néu cé)
(Ky, ghi rd ho tén)

Ghi chu:

= Nguti duge uy quyt:n khong duoc ty quyén cho ngudi thir ba va phai trinh Ching minh nhan dan/Can cuoc
cong dan/Ho chiéu/ S6 Visa ban chinh khi di du hop kém Thu moi ]1op ctia nguoi iy quyén.

= MOi ¢b dong chi dugc ty quyén cho mot ngudi, mot 14n toan bo sb co phén so hitu, ngoai trir cb dong 14 t6
chirc thi duqc liy quyén theo quy dinh tai Diéu 15 Luat doanh nghlep s6 68/2014/QH13 110ay 26/11/2014.

= Gidy Gy quyén vui long giii vé dia chi: Vén phong Cong ty co phin Héa chét co ban mién Nam, dia chi: 22
Ly Tu Trong, Phudng Bén Nghé, Quén 1, Tp. HCM hodc s6 dién thoai: (028) 3829 6620 (ext 531), sb fax:
(028) 3824 3166 trudce 16 gio 00 ngay 19/04/2019 .hodc giri cho Ban thAm tra tu cach cb dong trude khi vao
phong tham du Pai hoi (ngay 24/04/2019)



Letter of attorney for instiution shareholders
SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happines

sepDies
LETTER OF ATTORNEY

FOR ATTENDING THE ANNUAL SHAREHOLDERS MEETING 2019
SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

TO: SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

Authorizing Party:

S PRI TS oo conssainamnaiinm o nios s BN R S S S RS S SRS PR KD RSSO B
Business registration certificate No: - camaininies sisnismmirmmmimsinssssiss s i sivvenisis i
Date Of ISSUANCE: ...oveerereerereereerererneresereesasiens Place of issuance: ......

Legal tepreseitative 6f SHAtBhOlRL: . cuuwrmssmmimiimmssmms s s sesmes seomsasessamsssnss
AATIEEE nenemsnesisnines s st A T T e Tl covammans s

Number of shares in holding: .......ccoccvveeeiricnnininsnsinnsssesseeens shares of South Basic
Chemicals Joint Stock Company.

Hereby authorizes:

Authorized party:

Name of Individual/ TRSHIMOTE: oucssasssnensensnessmsrsssaisonisisssinss iaaiosssmsmibmmin saimis s
ID No. /Passport No. /Business registration certificate NO:.....ccoevreeiiniinisencsennnsinisininnienen.
Bl (o SO0 cocwmmesammonnnbiumsesssmmis Place ol ISSUBICET .neussnasrmsss sosissssiiniaiaisssiim
Legal representative of shareholder (for inStitution):.......cceueeirinininiincnninniiiisisnnes
T BEERY s canrensseenssnneanmmasesnsaysmrnes s A T oA Tel: ....

On my behalf Authorizing Party to attend The Annual Shareholders Meetmg 2019 of South
Basic Chemicals Joint Stock in order to vote on matter within the competence of Meeting
with the number of votes corresponding to number of owned shares

Authorizing Party is legally responsible for this authorization and commits not to have any
complaints in the future.

The letter of attorney is valid from signed date to end of the shareholders meeting.

............... , date ..... month ..... year 2019 s iavasy RO svevs HOTIEE . YR8 2012
Authorized party Authorizing Party
(Sign and Full name and Stamp (If any)) (Sign, Full name and Stamp)

Authorized Representative of
Authorized party in CSV
(Sign and Full name)

Note:
= The authorized party shall not authorize any other third party va bring Letter of Attorney, Invitation Letter
(with signature) and Authorized party’s 1D Card or Passport (Original Copy) to show at the meeting

= The authorizing party authorizes only person with the whole number of shares in holding once, apart from
that institutional shareholder authorizes with the regulation which is based on Ariticle 15, Law on
Corporate Law No. 68/2014/QH13 November 26" 2014.

= Please send us Letter of attorney before 16:00 p.m on April 19th 2019 to South Basic Chemicals Joint
Stock Company, address: Representative office of Southern Basic Chemicals Joint Stock Company,
address: 22 Ly Tu Trong Street, Ben Nghe Wards, District 1, Ho Chi Minh City or tel: (028) 3829 6620
(ext 531), fax: (028) 3824 3166 or present it at the meeting (April 24th 2019)



Mau 1ty quyén danh cho nhém cé dong

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap - Tu Do - Hanh Phiie

--—000--—-

= ngﬁ';"ggm‘; ) IGIAY UY QUYEN DAI DIEN NHOM CO PONG

*
MIEN THA&J U DAL HQI PONG CO PONG THUONG NIEN NAM 2019

7.
LPHd “.’Kmh gtri: Hoi ddng quan tri CTCP Héa chit co ban mién Nam (CSV)

Bén ity quyén:

S6 CMND/ Hj chiéu/ | S6 ¢ phin
TT Ho tén CCCD/S$ Visa/Gidy iy quyén Chir ky
CNDKDN/QD thanh lip | dai dién

Bén dwgc iy quyén:

TEN CA TINANY 10 CTIC: oonveeeeeieeeeeeeeeseeseseseeesessseeteseaeessesesensssasensssesensassaransesessasasassssestesesasaresaasansns
CMND/CCCD/H chiéu /Sé Visa/Gidy CNDKDN/ QB thanh 18 $8: ..vvuuevveevusecereesenrenensaans
CHRBBIE ..ovmsiciis i SRR NOTBEDT s missirmiissas oo s
Ngudi dai dién theo phap Tudt (A61 VL t0 CHITC): .uvuusciumusecssessimsissssusssississanssssssssssisssssssssssssssas
DA ORI civcvsnssnnssvessasrsossonarensnsassapessssssessrsurnsssansssnssssesnssonssnssassans Bién thoai: .

Thay mt bén uy quyén tham dy Dai hoi ddng cb dong thudng nién ndm 2019 ctia Cong ty cb
phan Hoa chit co ban mién Nam, tham gia dong gop y kién va bau cir, b1eu quyet cac van dé
thude thim quyen cta Dai hoi. S6 phiéu biéu quyét tinh twong ung v6i 6 co phan dai dién.
Bén uy quyen hoéan toan chiu tréch nhiém truéc phap luét vé su Gy quyén nay va cam két
khong c6 bét ky su khiéu nai nao vé sau.

Gidy ty quyén nay s& hét gia tri khi budi Dai hoi dong cb dong thuong nién nam 2019 két
thuc.

Ngay ... thang ... ndm 2019 Ngay ... thdng ... nam 2019
BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi rd ho tén, dong ddu déi véi 16 chirc) (Ky, ghi rd ho tén)

Ghi chii:

* Bén dugc uy quyen khéng dugc iy quyén cho ngudi thir ba va phal trinh Chiing mmh nhén dan/Cén cudc cong
dan/Ho chiéw/So6 Visa ban chinh khi di du hop kém Thu méi hop cia ngudi ty quyén.

* Néu bén Gy quyén 1a T4 chirc thi phéi c¢6 chir ky ciia ngudi dai dién theo phdp ludt va c6 dong dAu cuia tb chic.
= Mdi ¢ dong chi dugc uy quyén cho mdt ngudi, mét lan toan b sb ce phan s& hitu, ngoai trir cb dong 1a td
chire thi dugc ty quyén theo quy dinh tai Diéu 15 Luét doanh nghi¢p s6 68/2014/QH13 noay 26/11/2014.

= Gidy ty quyén vui long giri vé dia chi: Van phong Céng ty cb phan Héa chét co ban mién Nam, dia chi: 22 Ly
Ty Trong, Phudng Bén Nghé, Quén 1, Tp. HCM hoic so dién thoai: (028) 3829 6620 (ext 531), sb fax: (028)
3824 3166 trude 16 giv 00 ngay 19;’04;’2019 hofc giri cho Ban thdm tra tu cch ¢b dong trudce khi vao phong
tham du Dai hdi (ngay 24/04/2019).



Letter of attorney for shareholder group

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happines
----000----
LETTER OF ATTORNEY
FOR ATTENDING THE ANNUAL SHAREHOLDERS MEETING 2019
SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

TO: SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

Authorizing Party:

ID No. /Passport No. Number of
No. Full name /Business registration owned Signature
certificate No shares
Authorized party:

Nl GE IV EAUAL, THSIRELOT ossuuussausivessesssssinss o s st s s 4 S AP RS SR S SARENAER VRS
ID No. /Passport No. /Business registration certificate NO:.......ccocuieneiiniieiniinniicseiniiienes

Date of 1SSUANCE: ..oveiieeeeeeeiiierisisiassnnns Pl O ISSHHOTEY oot so s oississ s e siss s
Legal representative of shareholder (for insStitution):.......ccccevieeieneeiineninniininsicinni:
AT, . nreeeeeeiesseeeeeeeeeeeeeaeeaseereeesasesassasbassseesaasasbnaaseeeeasnsanaeens Phone: «iconmnsnmsnnmanss

On my behalf Authorizing Party to attend The Annual Shareholders Meeting 2019 of South
Basic Chemicals Joint Stock in order to vote on matter within the competence of Meeting
with the number of votes corresponding to number of owned shares.

Authorizing Party is legally responsible for this authorization and commits not to have any
complaints in the future.

The letter of attorney is valid from signed date to end of the shareholders meeting.

............... , date ..... month ..... year 2019 everennen, date ... month ... year 2019
Authorized party Authorizing Party
(Sign and Full name) (Sign, Full name and Stamp (If any))

Ghi chu:

* The authorized party shall not authorize any other third party and bring Letter of Attorney, Invitation Letter
(with signature) and Authorized party’s ID Card or Passport (Original Copy) to show at the meeting

= If authorizing party is institution, authorizing party must have a signature of legal representative of shareholder
va stamp of institution .

= The authorizing party authorizes only person with the whole number of shares in holding once, apart from that
institutional shareholder authorizes with the regulation which is based on Ariticle 15, Law on Corporate Law
No. 68/2014/QH13 November 26th 2014,

* Please send us Letter of attorney before 16:00 p.m on April 19" 2019 to South Basic Chemicals Joint Stock
Company, address: Representative office of Southern Basic Chemicals Joint Stock Company, address: 22 Ly
Tu Trong Street, Ben Nghe Wards, District 1, Ho Chi Minh City or tel: (028) 3829 6620 (ext 531), fax: (028)
3824 3166 or present it at the meeting (April 24™ 2019)



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CHAT CO BAN MIEN Déc lap - Tu do - Hanh phic

GIAY XAC NHAN THAM DU
DU PAI HOI PONG CO PONG THUONG NIEN NAM 2019

1. Ho tén cb dong: ... :
S6 PKSH: ... Ngay cap: ...
Ma s6 tham du: CSV...
S6 luong cd phan sé hitu: ... ¢ phan
Pia chi: ...
Dién thoai: ...

o Dai dién dugce Gy quyén (néu co):...
S6 DK SH: Ngay cap: Noi cap:

T6i/ Chiing t6i x4c nhén da déng ky cb dong v6i Ban thim tra tu cach cd dong va truc t1ep tham du
Dai hoi dong cb dbéng thudng nién nim 2019 cia Cong ty cd phan Héa chit Co ban mién Nam dugc
td chirc vao lac 08 gior 00 ngay 24/04/2019.

Tran trong.
TP.HCM, ngay 24 thang 04 nam 2019
CcO PONG / PAI DIEN PUQC UY QUYEN
(Ky va ghi ro ho tén)
&
F
Ghi chii:

- Bor tuwong tham dw Dai hji déng cé dong thuong nién nam 2019: Cé déng cé tén trong danh sdch
co dong chét tai ngay 01/04/2019.

- 86 Ddng ky so hitu (DKSH):

+ D6i voi cd nhdn trong nudc: S6 Chimg minh nhan ddn, 86 Cdin cude cong dan.

+ Bo: Vi 16 chire trong nude: Gidy chimg nhdn déng ky doanh nghiép,..

+ DGi v6i cd nhdn/ t6 chite nudc ngoai: Ma s6 giao dich chimg khodn (trading code).

- Truong hop duoc uy ngyen nguoi dugc uy quyén vui long cung cdp Gidy uy quyén theo mdu ciia
Céng ty hodc Gidy 1ty quyén hop I¢ cho Cong ty theo quy dinh.

- Co déong/Dai di¢n duwgc iy quyén vui long mang theo Gidy xdc nhan tham dy nay va njp cho Ban
thim tra tw cdch cé dong trude khi vao phong hop.



SOUTH BASIC CHEMICALS SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

o0o olo

CONFIRMATION OF ATTENDANCE
ANNUAL SHAREHOLDERS MEETING 2019

TO: SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

1. Shareholder: ...
ID No. /Passport No. /Business registration certificate No: ...
Date of issuance: ... Place of issuance:
Registration Code: CSV...
Number of owned shares: ... shares
Address: ...
Tel: ...

2. Authorized party (if any):...
ID No. /Passport No. /Business registration certificate No::
Date of issuance: Place of issuance :

I/We confirmed registration with the Shareholder eligibility verification committee. I will attend
Annual Shareholders meeting 2019 of South Basic Chemicals Joint Stock Company at 08: 00 am
April 24™ 2019 directly.

Regards.
Ho Chi Minh city, April 24" 2019
SHAREHOLDER OR AUTHORIZED PERSON
(Sign and Full name)
Note:

- Doi tiwong tham dy Pai hoi dong c6 dong thuong nién nam 2019: Cé déng cé tén trong danh sdch
c6 dong chot tai ngay 01/04/2019. Participants: CSV’s shareholders, whose names have been
finalized on 1st April 2019, have the right to attend the Annual General Meeting

- If you are authorized, please bring the Letter of Attorney (according to attached form )or the
regular Letter of Attorney to show at the meeting.

- Shareholder or Authorized Person please bring this Confirmation of attendance and give the
Shareholder eligibility verification committee before meeting.



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Lap - Tw Do - Hanh Phiie

....................... , hgay ... thang ... ndm 2019

57T O R —————

80 hthy/ dai dign 88 HOU! . snniisuias c0 phan ctia Cong ty co phan Hoéa chét co
ban mién Nam (CSV).

Téi/ching t6i ¢6 kién nghi vé chuong trinh Pai hoi dong c6 dong thudng nién nam 2019
cua Cong ty c6 phan Hoa chét co ban mién Nam (CSV) nhu sau:

.................................................................................................................................................
.................................................................................................................................................
.................................................................................................................................................

.................................................................................................................................................

.................................................................................................................................................

Cb déng/mhom cb dong
(Ky, ghi rd ho tén, dong déu déi véi té chikc)

...............................

Luweu y: Quy c6 dong cé tfzé tham khéo cdc tai liéu Dai héi dong cé déng thuong nién nam 2019 cia Cong ty e
phcm Héa chat Co ban m:en Nam (CSV) tai dia ch.r website: www. sochemvn.com

Co dong hodc nhém 6 déng ndm giit trén 5% tong sé co ) phan pho thong trong thoi han lién tuc it nhdt 6 thang
€o kzen nghi vé chicong trinh Dai héi dang ky ndi dung theo mau va giri vé Céng ty c6 i phan Héa chit co ban
mién Nam trieée 16 gio ngay 18/04/2019.




CHUONG TRINH HOP
HQI DPONG CO PONG THUONG NIEN NAM 2019
CO PHAN HOA CHAT CO BAN MIEN NAM

&
ool

No¢i dung chuwong trinh

7g30 - 8230 | Pén tiép va x4c nhan tu cach cb déng tham du

830 - 8g40 | Tuyén bd ly do va gidi thidu dai biéu

8g40 - 8g45 | Béo céo Két qua thim tra tu cach c6 dong

8g45 - 8250 | Thong qua Thé 1& 1am viéc va biéu quyét tai Pai hoi

8250 - 9200 | Thong qua danh sach Chi toa doan, Thu ky doan va Ban kiém phiéu

9g00 - 9205 | Thong qua Chuong trinh Pai ho1

9g05 - 9g10 Tf‘:r trinh vé viéc mi'%n nh‘iém HDPQT, BKS nhiém ky (2013 - 2018) va bau
ctr HPQT, BKS nhiém ky (2019 - 2024)

9g10 - 9g15 | Théng qua Quy ché dé ctr, tmg cir HPQT, BKS nhiém ky (2019 - 2024)

9g15 - 9g20 | Théng qua Danh sach tng cir vién HDQT, BKS nhiém ky (2019 - 2024)

9g20 - 9g25 | Thong qua Thé 1¢ bau cir HDQT, BKS nhiém ky (2019 - 2024)

9g25 - 9g40 | Tién hanh bau cir

940 - 950 E}?é?t zziz; q;(énhgoat dong san xuét kinh doanh nim 2018 va Ké hoach

9¢50 - 1000 | Béo céo hoat dong ctia Hoi déng quan tri ndm 2018 va ké hoach nam 2019

10g00 - 10g10

Béo céo hoat déng ciia Ban kiém so4t nim 2018 va phuong huéng hoat
dong ndm 2019

10210 - 1020

B4o c4o tai chinh da kiém toan nam 2018

10220 - 1025

To trinh stra d6i, bd sung Diéu 1€ t6 chic va hoat dong

10g25 - 10g30

T& trinh v& viéc phan phdi loi nhuan ndm 2018

10230 - 10g35

T& trinh thu lao Hoi ddng quan tri, Ban Kiém soat va Thu ky cong ty ndm
2019

10g35 - 10g40

T& trinh lua chon cong ty kiém todn Béo céo tai chinh ndm 2019

10g40 - 10g45

Thao luin va déng gop ¥ kién

10g45 - 11g15

Biéu quyét va nghi gii lao

11gl15 - 11g25

- Cong bb két qua kiém phiéu thong qua va két qua bau cir HDQT, BKS
nhiém ky (2019 - 2024)
- HPQT, BKS nhiém ky (2019 - 2024) ra mit Dai hoi

11g25 - 11g35

Cong bd két qua cude hop dau tién cia HDQT, BKS nhiém ky (2019 -
2024)

11g35 - 11g40

Théng qua Bién ban, Nghi quyét Dai hoi ddng ¢b dong thudng nién 2019

11g40 - 11g45

Tuyén bo bé mac Dai héi




: MEETING AGENDA
JAL SHAREHOLDERS MEETING 2019
N/BASIC CHEMICALS JOINT STOCK COMPANY

w2
TIME MEETING AGENDA
$h30 - 8140 Deciaratlor} for meeting commencement and introduction of
representatives
8h40 - 8h45 | Report of shareholders verification and attendance
8h45 - 8h50 | Vote through the working and voting regulations at the meeting
8h50 - Sh00 Vote through lists of the Chair Board, Secretary Board and Vote Counting
Board
9h00 - 9h05 | Vote through the meeting agenda
Proposal to dismiss the board of directors and the board of supervisors for
9h05 - 9h10 | the term of 2013 - 2018 and elect the board of directors and the board of
supervisors for the term of 2019-2024
Oh10 - Sh15 Through nomination regulations and candidates for the board of directors
and the board of supervisors for the term of 2019-2024
Oh15 - 9h20 Through the list of candidates for the board of directors and the board of
supervisors for the term of 2019-2024
Approving the election rules for the the board of directors and the board of
9h20 - 9h25 3
supervisors for the term of 2019-2024
9h25 - 9h40 | Conducting the election
. - — s r—
9h40 - 9h50 Report of production & business operation in 2018 and business plan in
2019
9h50 - 10h00 | Report of Board of Directors activities in 2018 and business plan in 2019

10h00 - 10h10

Report of Supervisory Committee activities in 2018 and business plan in
2019

10h10 - 10h20

Audited Financial Statement in 2018

10h20 - 10h25

Proposing amendment of company charter

10h25 - 10h30

Proposal for profit distribution in 2018

10h30 - 10h35

Proposal for remuneration of the Board of Directors, the Supervisory
Committee and Secretary Board in 2019

10h35 - 10h40

Proposal for selection of audit firm to audit the financial statement in 2019

10h40 - 10h45

Discussion and comments

10h45 - 11h15

Voting and the break time




TIME

MEETING AGENDA

11g15-11g25

Imforming the election results of the board of directors and the board of
supervisors for the term of 2019-2024

The board of directors and the board of supervisors for the term of 2019-
2024 appear the general assembly

11h25 - 11h35

Inform the results of the first meeting of the board of directors and the
board of supervisors of the term 2019-2024

11h35 - 11h40

The Minutes and Resolution of the Annual Shareholders Meeting 2019

11h40 - 11h45

Meeting closing announcement




~ CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
HOA CHAT CO BAN MIEN NAM Poc 1ap — Tw do — Hanh phiic

---000---
Tp. H6 Chi Minh, ngay /& thang 04 ndm 2019

THE LE LAM VIEC VA BIEU QUYET
TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

Pé Dai hoi ddng cb dong thuong nién nam 2019 ctia Cong ty cb phan Héa chét

co ban mién Nam duge tién hanh trong khong khi trang trong, hgp 1€ va thanh cong tdt
dep, kinh d& nghi Quy ¢b déng tham du thuc hién nghiém tic cdc quyén han va nghia
vu cua minh dudi day:

1.

4.1

4.2

Tt ca ¢ dong s& hitu cb phin ciia Cong ty ¢b phin Héa chét co ban mién Nam
theo danh séch cb dong chét dén ngay 01/04/2019 dwgc quyén tham dyu Pai hoi
ddng cb dong thudng nién ndm 2019.

Cé dong hoic dai dién cb dong da lam thii tuc ding ky tham du Dai hoi dong b
dong thudng nién nam 2019 dwoc quyén tham gia phat biéu y kién, biéu quyét tai
Dai hoi.

Cudc hop Dai hoi df’ing cb dong do Chu toa doan didu khién. C6 dong tham gia
Pai hoi phai tuan thu theo sy didu khién ctia Chu toa doan nham tao diéu kién
cho Pai hdi dién ra mot cach thuan lgi, nhanh chéng va hop 1&.

Khi tién hanh ding ky tham du dai hoi, Cong ty cép cho timg ¢b dong hodc dai
dién duoc ty quyén Phiéu biéu quyét va The biéu quyét, trén d6 ghi ma s6 tham
du, tén ctia cd dong va sé phiéu biéu quyét ciia c6 dong do.

Phiéu biéu quyét:

Doi v6i cac ndi dung: Thong qua nhan su Chu toa doan, Thu ky doan, Ban kiém
phiéu; Thé 16 lam viéc va biéu quyét tai Dai hoi; Chuong trinh lam viée cia Dai
héi; Td trinh thong qua viée mién nhiém Hoi déng Quan tri (HDQT), Ban kiém
soat (BKS) nhiém ky (2013 - 2018) va bau cit HPQT, BKS nhiém ky (2019 -
2024); Quy ché dé cir/ tng cr HPQT, BKS; Danh sich tmg cir vién HPQT,
BKS; Thé 1& bau cir Kiém soat vién; Bién ban, Nghi quyét Dai hdi va mot sb van
dé phat sinh ngay tai Dai hoi.

CH dong biéu quyét bang cach gio Phiéu biéu quyét theo su diéu khién ctia Chu
toa doan dé 14y v kién bidu quyét: Pong y hodc Khong dong y hodc Khong c6 y
kién.

Thé biéu quyét:

Cb dong biéu quyét biang Thé biéu quyét d6i véi cac ndi dung chinh ctia Pai héi
(trir céc vén d& da dugc biéu quyét bang Phiéu biéu quyét néu trén) bang cach
danh d4u chéo hodc tich (X hodc v') vao 6 Pdng y hoic Khong dong y hoidc
Khéng ¢6 ¥ kién ctia timg ndi dung duge néu trong Thé biéu quyét.




Thé biéu quyét khong hop 18 14 thé biéu quyét khong do Cong ty phét hanh; ghi
thém ndi dung, thong tin, ky hi¢u khac... khi khong duge Chu toa yéu cAu; thé
biéu quyét bi gach x6a, sira chira, rach, khéng con nguyén ven. Thé biéu quyét
khong thé hién r6 rang y kién ctia cb dong, khong danh dau y kién nao hodc danh
déu tir 2 y kién tré 1én dbi v6i ndi dung can ldy y kién biéu quyét nao thi phan
bidu quyét dbi v6i ndi dung d6 1a khong hop 1¢.

Trong mot Thé biéu quyét, cic ndi dung can ldy y kién duoc biéu quyét doc 1ap
v6i nhau. Su khong hop 18 ciia phan biéu quyét noi dung ndy sé khong anh hudng
dén tinh hop 1€ cia céc ndi dung khéc.

Trudng hop ¢b dong biéu quyét nham hodc Thé biéu quyét khong con nguyén
ven, ¢ dong c6 thé lién hé v6i Ban td chue dé duge cip lai Thé bidu quyét méi
va phai ndp lai Thé biéu quyét cil.

Trudng hop cb dong da dang ky tham du Pai hoi nhung vi Iy do quan trong
khong thé c6 mit dén hét chuong trinh Pai hoi, cb dong d6 phai giri lai Thé biéu
quyét da bidu quyét cac van dé cin 14y ¥ kién cho Ban t6 chirc truéce khi ra ve.
Néu cb dong nao khong gt lai Thé biéu quyét cho Ban té chitc, Ban kiém phiéu
xem nhu c¢b déng d6 khong bé phiéu déi véi cac van dé can 4y y kién.

Thoi gian bé phiéu duoc tinh tir khi Chii toa hoic Trudong ban kiém phiéu thong
bao bét diu bé phiéu cho dén khi khong con cb dong/ dai dién cb dong nao bé
phiéu vao thiing phiéu.

Viéc bau ctr thanh vién Hoi ddng quan tri va Kiém soat vién clia nhiém ky moi
dugc thuc hién theo phuong thire bau don phiéu, quy dinh cu thé tai Thé 1é bau
cir thanh vién Hoi ddng quén tri va Kiém soét vién Cong ty c¢6 phin Héa chét Co
ban mién Nam.

Ban kiém phiéu c6 trach nhiém l4p Bién ban théng ké sb phiéu Dong ¥, Khong
Ddng ¥, Khong ¢6 ¥ kién ctia Pai hoi déng cb dong dbi véi timg van dé biéu
quyét dé bdo cdo Chii toa doan. Chu toa s& cong bd két qua kiém phiéu timg van
d& sau khi tién hanh biéu quyét.

Cb dong dén du hop mudn c6 quyén ding ky ngay va sau d6 c6 quyén tham gia
va bidu quyét céc ndi dung tiép theo tai dai hoi. Chu toa khong c6 trach nhiém
dirng Pai hdi dé cho cd dong dén mudn ding ky va hiéu luc cua cac dot biéu
quyét da tién hanh truéc khi cb dong dén mudn tham du khong bi anh hudng.
Quyét dinh ciia Dai hoi dong c¢b dong duoc thong qua khi c6 t6i thidu 51% tdng
s6 phiéu biéu quyét ctia tit ca cd dong co quyén biéu quyét c6 mit truc tiép hoic
thong qua dai dién dugc uy quyén c6 mit tai Pai hoi ddng cb dong chip thuan.
Péi v6i cac quyét dinh ciia Dai hoi dong cb dong lién quan dén viéc sira ddi va
bd sung Diéu 1¢, loai ¢b phiéu va sé lugng cb phiéu dugc chao ban, viée t chirc
lai hay giai thé doanh nghiép, giao dich mua, ban tai san Cong ty hodc céc chi
nhanh thyc hién ¢6 gia tri tir 35% tré 1én tong gia trj tai san cuia Cong ty tinh theo
Bao c4o tai chinh ky gin nhit dugc kiém toan duogc thong qua khi ¢ tir 65% trd
1én téng s& phiéu bau cic cd dong c6 quyén biéu quyét c6 mit truc tiép hoic
thong qua dai dién dugc uy quyén c6 mit tai cudc hop Dai hoi ddng c6 dong.
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10.

Noi dung cude hop Pai hoi déng ¢b dong duge Thu ky doan ghi chép ddy du vao
Bién ban Dai hoi va thong qua Dai hoi truée khi bé mac.
Thé 1¢ 1am viée va biéu quyét nay duoc doc trude Pai hoi dong ¢ dong va liy y
kién biéu quyét cta cac cb dong. Néu duoc Pai hoi dong ¢ dong théng qua voi
ty 16 tir 51% tdng sé phiéu biéu quyét cua tit ca cd dong du hop trd 1én, Thé 18
nay s€ c6 hicu luc thi hanh bét budc dbi vai tat ca cac cb dong.

TM. I-IOI BONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HOA CHAT CO BAN MIEN NAM Djc ldp — Tw do — Hanh phic
sé: M /BC-HCCB Tp.Ho Chi Minh, ngay £ thdng 04 nim 2018

BAO CAO CUA BAN TONG GIAM POC

Kinh trinh: Pai hdi ddng cb6 dong CTCP Héa chit co ban mién Nam

1 Tinh hinh thyc hién nim 2018:
1.1 Tinh hinh hoat dong san xuit kinh doanh:

Nhin chung cong ty dd hoan thanh tit ca cac chi tiéu ké hoach san xuét kinh doanh
nim 2018 do Dai hoi ¢b dong da dé ra ngay 23/04/2018: vé doanh thu thuan hop nhit nam
2018 cao hon nam 2017: 8,33% dat 117% so véi ké hoach. Riéng loi nhuan trude thué cua
Cong ty me dat 318.180 triéu dong, twong tng 112% so vdi ké hoach nim 2018.

Nhé thue hién déng bd va c6 hidu qua céc cong tac dAu tu, san xuét, quan ly, hoat dong san
xuit kinh doanh hop nhét ctia Cong ty trong nim dat dugc nhiing két qua cu thé nhu sau:
PVT: Triéu dong

STT Chi tiéu Nim2017 | Nim201s | lang/giam
(+/-%)
1 | Doanh thu thuan 1.465.857 1.588.027 +8.33%
2 | Loinhuan gop 415.972 423.496 +1,81%
3 Loi nhuén tir hoat dong tai chinh 19.936 21.120 +5,93%
4 | Loinhuén tir hoat dong kinh doanh 310.522 308.132 -0,78%
5 | Loinhuan khac D272 10.405 -
6 | Loinhuan trudce thué 308.250 318.538 +3,34%
7 | Loi nhuan sau thué 245.793 254.255 +3,44%
8 | Lai co ban trén cb phiéu (dong/cp) 4.971 5.245 +5,51%

Trong bdi canh dang trong giai doan ké hoach chudn bi di doi, Cong ty van c6 thé dat
tang trudng doanh thu va loi nhuan kha quan cho thdy qud trinh nd luc khong ngimg nghi
ctua Ban lanh dao cling nhu toan thé CBCNV, NLD cita Cong ty. Cu thé, két qua kinh doanh
trong ndm cua Cong ty:

e Doanh thu thuin ting 8,33% so véi nam 2017. Nguyén nhan cht yéu tir ting gia
ban do ap luc tang gid nguyén vét liéu. Cu thé:

San phém Xut: Nam 2018, san lugng xut (quy vé 100% NaOH) tuong duong nam

2017, nhung do gi4 ban binh quén tang 25%, lam cho két qua doanh thu tr xat dat

369 ty dong, ting 25,1% so voi cung ky ndm 2017.

San phém Axit Sunfuric: Gia luu huynh thé gidi — nguyén li¢u san xue"’it chinh cua

Axit Sunfuric binh quén ting 26%. San lugng Axit Sunfuric tang 6.539 tan. Theo do,

doanh thu tir Axit Sunfuric dat 127 ty dong, ting 13,39%.



San phidm Axit Clohydric: Gia HCI giam 14% va san luong giam 3%, nén doanh
thu chi dat 106 ty dong, giam 16,2%.
San phidm khac: doanh thu céc san phim khac dat 98.090 triéu dong, ting 8,88%.
Loi nhuén gép: Do hiu hét gia nguyén lidu dau vao déu tang, trong khi kha ning ting gia
ban tuong xing v6i muc ting nguyén vat liéu khong cao nén Loi nhuédn gdp chi ting nhe
1,81%.
Loi nhuin tir hoat ddng tai chinh: ting 5,93% chi yéu dén tir khoan 14i tién giri nim 2018
ting 5% so v6inam 2017. Cudi ndm 2018, khoan diu tu tai chinh ngén han tir tién giri ¢6 ky
han trong ngin hang cua Cong ty ting gip 2,3 1an so véi nam 2017. Theo d6 cubi nim
2018, Cong ty nhan dugc tién 14i tir khoan tién gii nay.
Loi nhuin khac: ndm 2018 lgi nhuén khac duoc cai thién tr mirc am 2.272 triéu dong lén
10.405 triéu ddng. Nguyén nhan, Cong ty phét sinh thém thu nhép tir bdi thuong giai phong
mit bing tai Chi nhanh T4n Binh va thu nhép tir thanh 1y tai san cb dinh, céng cu dung cu.
Cac thuén lgi — khé khén trong nam 2018:
Thuén loi:
e Céc diy chuyén san xuét van hoat dong 6n dinh.
e Khiu haonim giam dang ké so véi ciing ky nim 2017.
e Lii sut vay von 6n dinh.
e (Cong ty chu trong cong tac ban hang, duy tri mdi quan hé ban hang nén cong ty luén
¢6 mdt luong khach hang én dinh.
e Chiét luong san phidm tét ludn duoc khach hang tin cdy va dénh gid cao.
Kho khan:
e Gi4 nguyén vat liéu chii yéu: mudi, luu huynh van & mic cao.
e Gia bot nhom, giad dién tang so véi nam 2017.
e Khbi lugng stra chita 16n nhiéu, dan dén ting chi phi va dnh hudng hoat dong cua
day chuyén.
e Lai vay ting do ddu tu céc hang muc 16n nhu thay thé binh dién phan DD350, thué
dét tai KCN Nhon Trach 6.
e Su canh tranh gay gét cia cac dbi tha trong nudc, mot sb sén phém bi canh tranh béi
céc mit hang thay thé.
e Céc san phdm gdc phét phat gn nhu khong tiéu thu dugc.
e Xuht khéu tiép tuc gip nhiu khé khan, do gip phai sy canh tranh gay gt cia cic
mat hang cung loai ciia Trung Qubc.
e Doanh nghiép tiép tuc gip phai nhitng khé khan trong chinh sach:
o Luat sb 106/2016/QH13 stra dbi, bd sung mot sb diéu cta Luat thué GTGT lam ting
chi phi cho cho cong ty Phdt pho.
e San luong mudi nhap khéu trong han ngach thip, doanh nghiép phai nhap ngoai han
ngach véi muc thué cao.
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Tinh hinh thuc hién cdc chi tiéu ké hoach

Két qua thue hién cac chi tiéu ma PHPCD dé ra tir ddu nim nhu sau:

PVT: Ty dong
e Thue hién | K& hoach
in e nEm 2018 | mgmapig | TOSH
1 | Téng doanh thu tiéu thy 1.588 1.362 117%
2 | Téng khoan ndp ngan séch (riéng Cty me) 197 130 152%
3 | Loi nhuén trude thué (riéng Cty me) 318 283 112%
4 | C6 tirc (Yo/ménh gid) 36% 20% 180%

Két qua thuee hién:

Trudce nhitng thuén lgi va khé khan trén, phat huy nhitng thanh qua da dat dugc trong
nhitng ndm qua, ciing véi sw ¢ ging vurgt bac ciia tap thé CBCNV toan Cong ty két hop véi
yéu t6 co hi thi truong, trong ndm 2018 Cong ty van tiép tuc 6n dinh san xuét, 6n dinh thi
trudng tiéu thu san phdm, ngdy cang cai thién méi trudng. Tiép tuc hoan thién cong téc
quén 1y, thuc hién ddy du ché do, gitr vimg thu nhép va cé nhitng chinh sich dong vién,
khen thudng kip thoi véi nguoi lao dong... Két qua san xuit kinh doanh ctia Cong ty ch
phin Héa chét Co ban mién Nam dat dugc nhitng két qua rat tdt cu thé nhu sau:

- Gié tri SXCN theo gid thuc té ndm 2018 thyuc hién 1.629 ty dat 121% so ké hoach.
- Téng doanh thu tiéu thu nam 2018 dat 1.588 ty dat 117% so ké hoach.

- Nop ngén sach nam 2018 thyuc hién 197 ty dat 152% so ké hoach.

- Loi nhuén riéng cong ty me¢ nam 2018 thue hién la 318 ty, dat 112% so ké hoach.

1.2 Tinh hinh dau tw, tinh hinh thwe hién cdc dw an:

Cdc dir dn chuvén tiép tic niim 2017:

STT

Tén cong trinh, du an

Von dau tw

(Tong mirc dau tw

- triéu dong)

Tién dd thue hién

Pau tu binh dién phén cbng suat
10.000 tAn NaOH 100%/nam thay
thé 2 binh dién phin DD350 tai
Nha méay Hoa chit Bién Hoa

135.538

Go6i thau cung cap thiét
bi chinh da hoan thanh
phin giao hang. Pang
trién khai thyuc hién thi
cong xay dung, lap dat.

Dau tu mua sam thiét bj 1& nam
2017 tai Nha may Hoéa chit Tan

ba quyét toan du an

2 i i % 6.265 | hoan thanh véi gid tri
Binh 2 va Nha may Hoa chit Ddng gan AL YR e
: 5.454 tri€u dong
Nai
Thué dat, thué ha tang tai Khu
cong nghiép Nhon Trach 6, tinh Pa ky hop dong thué
3 | Bdng Nai (Téng von dau tu theo 408.345 | dat va thanh todn 30%

Quyét dinh phé duyét diéu chinh
du an sb 09/QD-HPQT ngay

gid tri hop dong
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STT

Tén cong trinh, dw an

Vén dau tw
(Téng mirc dau tuw
- triéu ddng)

Tién d6 thuc hién

04/01/2019 cua Hoi dong quan tri
Cong ty)

Cai tao co s ha ting tai Chi nhanh

Pa hoan thanh quyét

4 N 3.900 | toan du &n véi gia tri
i 3.340 triéu ddng
Mua sém thiét bi 16 nam 2017 tai BIR SRR THah: et
5 9.680 | todn du 4n véi gia tri

Nha may Hoéa chét Bién Hoa

8.666 triéu dong

Cdce dir an moi ndm 2018:

STT

Tén cong trinh, du an

Von dau tw
(Tong mirc dau tu
- triéu dong)

Tién d¢ thuwe hién

Mua sim hé théng quan tric khi
thai tw dong tai Nha may Hoa cht

ba lya chon dugc nha
thau goi thau sé 1 "Hé

1 ; 9.134 | thd tréc khi thai
Bién Hoa va Nha may Hoa chét sl fie
Tan Binh 2 tu dong" va trl‘en khai
thuc hién hop dong
Mu\a safn thlfat bi Ee na}m 201§ ta} P wibn khal e
2 | Nha may Hoa chat Pong Nai va 2.620 | . .. .
" 5 4 hién Iua chon nha thau.
Vin phong Cong ty
2.1 | Mdy nén truc vit
2.2 | Bom chdn khéng vong nudc
2.3 | Thiét bi do va phan tich khi thai
24 Xe dwa rude céng nhin 29 chd
| ngoi
: P4 hoan thanh géi thau
Hé théng chinh luu 20 KA/520 s g ok
4 VDC 46.647 |tuv van lap bao cdao
nghién ctru kha thi
Mua sim Thiét bi phan Ung san - :
; ' y b t khai thu
5 | xudt PAC tai Nha mdy Hoa chit 6.135 | Dane tuen KAl THE
] . hién lua chon nha thau
Bién Hoa
¢ | Mua sim thiét bi 1& nam 2018 tai 18.877 | Pang trién khai thuc

Nha méy Hoa chat Bién Hoa

hién Iua chon nha thau
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1.3 Tinh hinh tai chinh:

Tinh hinh tai chinh:

Pon vi tinh: Triéu dc‘;ng

Chi tiéu Thue hién 2017 | Thuec hién 2018 % ,tf"“g
glam
Tdng tai san 1.088.827 1.127.793 3,58%
Doanh thu thuén 1.465.857 1.588.027 8,33%
ifi hudin glp v cung cop dich 415.972 423.496 1,81%
Loi nhuén khéc (2.272) 10.405 -
Lgi nhuén trudc thué 308.250 318.538 3,34%
Loi nhuén sau thué 245.793 254.255 3,44%
%dﬁgng‘/’fp) shi [ g0 Pt 4.971 5.245 5,51%
Cic chi tiéu tai chinh chii yéu
Cic chi tiéu bVT 1:;’1111; 1:;;:

Chi tiéu vé kha ning thanh todn

Hé sb thanh toan ngén han Lén 3,74 3,71

Hé s6 thanh toan nhanh Lan 3,00 2,46
Chi tiéu vé co ciu vén

Hé s6 No/Téng tai san % 24,79% | 25,30%

Hé s6 No/Vén chi sé hiru % 34,00% | 34,83%
Chi tiéu vé ning luc hoat dpng

Vong quay hang ton kho Vong 5,23 4,75

Vong quay tong tai san Vong 1,40 1,43
Chi tiéu vé kha nding sinh 1oi

Heé s6 Loi nhudn sau thué/Doanh thu thudn % 16,77% |  16,0%

Hé s6 Loi nhuan sau thué/Vén chi sé hiru % 30,96% | 31,03%

Heé sb Loi nhuén sau thué/Tdng tai san % 22.57% | 22,54%

Ei f]:?u;fi nhugn tir hoat dong kinh doanh/Doanh | 21.18% | 19.40%




Chi tiéu vé kha ning thanh to4n

Hé sb thanh todn ngdn han va thanh toan nhanh ctia doanh nghiép 1in luot dat 3,71
ldn va 2,46 1n, cao gin gép 2 1an mirc trung binh nganh. Hé sb nay ting manh do c4u thanh
tir mirc ting ciia Hang ton kho va Pau tu tai chinh va giam cta Vay ngdn han. Hang ton kho
ting do chinh sich mua hang du trit chuén bi san xuat cho nim tiép theo. PAu tu tai chinh
ting 1a khoan tién giri ngdn hang ky han du6i 6 thang. Vay ngin han giam do thuc hién
thanh todn nghia vu ng. C6 thé thdy, mic di hé sb kha ning thanh toan ciia Céng ty rét cao
nhung Cong ty van dang sir dung hiéu qua vén lwu dong.
Chi tiéu vé co' cAu von

Heé sb co chu vbn cia Cong ty giam nhe so v6i nam 2017 va lan luot dat 25,30% va
33,83%. P& véi mot cong ty san xuat thi ty 1& sir dung no ciia Cong ty khé thap. Trong diéu
kién thj truong 131 suét con nhiu rdi ro tiém 4n, viéc chi yéu ding vén chd s& hitu s& gitp
Cong ty giam dugc ap luc tra ng.
Chi tiéu vé ning luc hoat dong

Hé sb vong quay hang ton kho binh quén dat 4,75 vong, s6 ngay ton kho ting 7 ngay
s0 v6i cing thoi diém ndm 2017. Mite ting nay dén tir ting gi4 tri hang tdn kho tir s§ luong
(chuén bi cho giai doan san xudt 2019) va gia mua (gi4 nguyén vt liéu dén cubi nam 2018
van & murc cao).

Hé sb vong quay tong tai san dat 1,43 vong, ting so véi mitc 1,40 vong nim 2017.
Quan sat hé sb trong twong quan doanh thu ctia Cong ty ting truéng 8% cho thay hiéu qua
dau tu tai san ctia Cong ty kha cao.
Chi tiéu vé kha niing sinh 1oi

Céc chi tiéu vé kha ning sinh 10i cia Cong ty déu giam so v6i nim 2017, nhung van
cao hon trung binh nganh. Tong két nim 2018, mic du céc chi tiéu doanh thu va lgi nhuén
ctia Cong ty déu tang truéng kha nhung mirc ting nay khong b dép dugce chi phi. Trong
trung han va dai han khi viéc di doi nha méy hoan thanh va gia nguyén vat liéu 6n dinh thi
doanh thu va loi nhuén s€ duoc cai thién.

2. Panh gia ciia Ban Téng Giam déc vé tinh hinh thwe hién nim 2018:
2.1 Panh gia két qua hoat dong san xuit kinh doanh:
MGoi truong kinh doanh niam 2018:

MBoi trudng kinh doanh nganh hoéa chat nam 2018 bi anh huéng khong nhé tir dién
bién cing thing kinh té thuong mai thé gidi ciing nhu mot sé tic dong tir chinh sach va quy
dinh hién hanh, déac biét 1a tinh trang khé khéan vé nguyén liéu dau vao. Mot sb dién bién gia
nguyén liéu quan trong nhu:

e Gid luu huynh binh quin nim 2018 1a 4.084.000 dong/tin ting 38% so véi nim
2017.

e Gia mudi dua vao san xuét binh quan 12 thang cao hon 23% so véi ndm 2017 do
lwong mudi trong han ngach duge dua vao tiéu thu hét trong Quy I va Quy I, lugng
mudi ngoai han ngach dua vao sin xuit trong Quy III nim 2018 ting Ién dén
1.481.000 dong/tan.
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Bén canh d6, hé théng may moéc ky thuét cia nganh héa chit vin dang & mic do
trung binh khé so vi mot s6 nudc trong khu vue nén ndng sudt clia nganh chua cao va gia
tri gia tang con thap.

Két qua thuce hién cdac chi tiéu vé san xuat ndm 2018:

Két qua hoat dong kinh doanh nam 2018:

Don vi: Triéu dong

STT Chi tiéu PVT | TH2018 | KH 2018 | TH/KH
1 | Téng doanh thu tiéu thu hop nhét dgg 1.588 1362 | 116,59%
y ;ézlgg)khoén nop ngan sach riéng (Cong dgzg s 130 | 151.54%
3 | LNTT riéng (Cong ty me) dgg 318 283 | 112,37%
4 | Cb tirc (*) % 36% 20% | 180,00%

kinh doanh Céng ty dat duoc rat kha quan.

(*): du kién trinh Pai h6i déng ¢ déng thuong nién nim 2019 théng qua.
Tir s liéu c6 thé thy tAt ca céc chi tiéu kinh doanh quan trong ctia Cong ty déu dat
ké hoach dé ra. Trong bbi canh moi truong kinh doanh khong qué thuan loi va ké hoach di
doi nha mdy tai KCN Bién Hoa 1 van chwa hoan thanh, Cong ty da chu dong xay dung ké
hoach san xuét va tiéu thu phit hop tir cudi ndm 2017. Theo d6, két thic nam 2018 két qua

Vé doanh thu:
STT Chi tiéu PVT 2017 2018
1 | Doanh thu ban thanh pham Tr. Pong 1.342.675 1.454.437
2 | Doanh thu ban hang héa Tr. Pong 113.172 127.337
3 | Doanh thu cung cép dich vu Tr. DPong 10.010 6.252
4 | Doanh thu tai chinh Tr. Pong 24.292 27.016
5 | Thu nhap khac Tr. Dong 853 13.202

Trong co ciu doanh thu cic méang hoat dong cia cong ty, chiém ty trong 16n nhat van
[a doanh thu tir ban thanh phdm dat 1.454 ty dong, ting 8,32% so véi nam 2017, cac khoan
doanh thu con lai hiu nhu khong bién dong nhiéu.
Tuy nhién, dang luu ¥ trong téng doanh thu 2018 1a khoan ting 1én bét thuong tir
Thu nhédp khac. Khoan tang 1én nay dén tir thu nhap do bdi thudng gidi phéng mit bing tai
Chi nhanh Tan Binh va thu tir thanh 1y tai san c¢6 dinh.



Vé chi phi sin xuit, kinh doanh theo yéu t6:

STT Chi tiéu bVT 2017 2018
TE.
1 | Chi phi én vat li¢ R : ;
1 phi nguyén vat liéu Déng 432.320 o T e
Tr.
2 | Chi phi nhén ¢6 , 166.627 179.87
i phi nhén cong Déng 6 7
3 | Chi phi khdu hao TSCP ’EI' 40.799 25.520
Dong
4 | Chi phi dich vu mua ngoai {r. 314.616 341.159
Dong
5 | Chi phi bing tién khac Tr 116.462 145.723
Dong

Do ddc thu nganh nghé kinh doanh ctia Cong ty 1a san xudt nén chi phi nguyén vat
liéu chiém ty trong 16n nhat, chiém 43,51%. Nam 2018, gi4 tri yéu t6 nay ting dén 23,32%
s0 v6i nam 2017, nguyén nhan do bién dong ting cta gid nguyén liéu déu vao. Ngoai ra, chi
phi khau hao TSCP giam hon 37,45% do Cong ty thanh 1y mot s6 tai san ¢b dinh va cong
cu dung cu. Tuy sé luong lao dong giam nhung chi phi nhan cong ting nhe do chinh sach
tang lwong t6i thiéu viing, chinh saéch BHXH, BHYT.

2.2 Panh gia tinh hinh tai chinh:

Tinh hinh tai san

Chi tieéu DVT Nam 2017 Nam 2018 Y%tang/giam
Tai san ngén han Tr. Pdng 986.052 883.212 -10.43%
Tai san dai han Tr. Dong 102.775 244.581 137.98%
Tdng tai san Tr. Pong 1.088.827 1.127.793 3.58%

Trong co ciu tai san clia Cong ty, ti san ngan han chiém ty trong cao, binh quan 3
nim déu trén 75%. Nam 2018, ty 18 nay c6 su sut gidm so véi cac ndm trude vi ting chi phi
x4y dung co ban d& dang. Trong nam 2018, Cong ty thuc hién di doi nha may tai KCN Bién
Hoa, diu tu thay thé binh dién phan DD350 va dau tu h¢ théng chinh luu 20KA/520VDC.
Nhitng nam gén ddy tai san ¢ dinh ctia doanh nghiép da khiu hao gan hét. Piéu nay hd trg
Cong ty giam dang ké mot phan chi phi khiu hao dwgc hach toén vao gid von hang bén
trong ky giup doanh nghiép gia ting t6i da loi nhuan. Hién tai Cong ty dang thuc hién ké
hoach dau tu, stra chita nang cAp thiét bi méi dé gia ting chit luong sén phdm va hiéu suét
cong viéc.

Co cAu tai san ngr?:m han nim 2018 cua Céng ty c6 sy bién ddéng manh: Tién va tuong
duong tién giam hon 64,98%, DAu tu tai chinh ngin han ting 130% va Hang tén kho ting
53,03%. Theo d6, chiém ty trong 16n nhét trong Tai sin ngén han 12 Hang ton kho. Tién mat
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trong nim ctia Cong ty chi vao mua sim nguyén vat lidu can thiét phuc vu hoat dong kinh
doanh va giri ngan hang c6 ky han.
Tinh hinh n¢ phai tra:

DVT: triéu dong

Chit - 18 Yot :
No ngén han Triéu dong 263.935 238.257 -9,73%
No dai han Triéu dong 6.022 47.119 682,45%
Vén chu s& hitu Triéu dong 818.870 842.417 2,87%
Téng ngudn vén Eg:; 1.088.827 1.127.793 3,58%

Trong co ciu ngudn vén ciia Cong ty, vén chu s hiru tiép tuc 1a chi tiéu chiém ty
trong 16n nhat trén 70%. Do dic thu nganh nghé san xudt héa chit nén nhu céu sir dung
nguf’jn vbn vay ngén han @ tai tro cho hoat dong mua nguyén vit liéu ciia Cong ty khé 16n.
No ngén han qua céc nam c6 xu huéng gidm dan vé gia tri. S6 du ngén han tai cac thoi
diém cudi ky phu thudc vao viée céan dbi dong tién luu dong cling véi viéc thanh toan cic
khoan vay vao thoi diém do.

Céng ty hiu nhu rat han ché sir dung ngudn vén vay dai han. Nam 2018, Cong ty bit
dau st dung nguc"m vbn vay dai han dé phuc vu cho viéc dau tu thay mdi trang thiét bi nham
hé tro gia ting cong suit, nang cao hiéu qua kinh doanh, cu thé:

— DAu tr binh dién phén thay thé binh DD350 tai Nha may Hoéa chét Bién Hoa
— DAu tu mua sim thiét bi 1& ndm 2019 va du tu 10 hoi 12 tAn/gid tai Nha may Héa chét
Tén Binh 2.

3. Nhirng cai tién vé co ciu to chirc, chinh sach, quén ly:

Cong tac san xuét kinh doanh:

— Thanh Iy hiéu qua cc may méc san xut cii va Dau tu thay méi trang thiét bi dé chuan
bi tét cho cong tac di doi.

— Trong bdi canh 141 sut va ty gia kha bién dong va tiém 4n nhiéu rdi ro, Cong ty da xay
dung hiéu qua ké hoach tiéu thu gitp hoan thanh tét cAc chi tiéu ké hoach kinh doanh dé
ra.

— Hoan thanh cong tac tim va thué dét tai KCN Nhon Trach 6, tinh Pong Nai (da thanh
toan 30% gid tri hop ddng thué). Khu dit s& phuc vu cho cong tic di doi 3 nha may cia
Cong ty.

— (Caitao co sd ha t:?mg tai Chi nhanh Téan Binh.

— Mua sdm hé théng quan tric khi thai tw dong tai Nha may Hoéa chat Bién Hoa va Nha
mdy Héa chat Tan Binh 2.

Cai tién cong tac nhan sy:

— Cong ty tiép tuc ning cao tay nghé cho CBCNV, NLD thong qua hinh thire dao tao ndi
bd vé céc k§ ning tac nghiép va san xudt va cic khoa dao tao bén ngoai hodc mdi cdc
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chuyén gia tu vin c¢6 kinh nghiém vé dao tao chuyén nganh quan 1y, k§ thuat, san xuét
cho CBCNV, NLD.

Cbng tac tuyén dung vin duoc duy tri thudng xuyén dam bao cung tng day di nhu cu
lao dong truc tiép cho hoat dong san xuét kinh doanh ctia cong ty. Pdi v6i nhitng cong
doan san xuét gian don nham tiét giam chi phi Céng ty tiép tuc tuyén dung theo hinh
thirc viéc lam thoi vu.

Thu nhép tir tién lwong binh quin ngudi lao dong tiép tuc ting truéng, dat 17,5 triu
dong/ngudi/thang, ting 6,12% so v6i nam 2017.

4. Nhirng thanh tich thi dua dat dwgc trong nim 2018:

Quyét dinh khen thudng cac don vi thanh vién thudc Tap doan Cong nghiép Hoa chét
Viét Nam c6 doanh thu, loi nhudn cao nhit nim 2018 theo Quyét dinh sé 03/QP-
HCVN ngay 10/01/2019 ctua Tép doan Hoa chét Viét Nam;

Béng khen theo Quyét dinh sé 76/QD-TLD ngay 08/01/2019 cua Téng Lién doan Lao
dong Viét Nam;

Chimg nhan Top 50 Cong ty niém yét tot nhat Viét Nam nam 2018 ctia Tap chi Forbes;
Chirng nhéan Top 50 nhén hiéu hang dau Viét Nam nam 2018 do Hoi S& hitu tri tué Viét
Nam cép;

Chimng chi “Trusted Green - Chi sb tin nhiém xanh 2018” do Vién Doanh nghiép Viét
Nam cp.

5. Ké hoach phit trién nim 2019:

Nhiém vu ké hoach nim 2019:

Thue

STT Chi tiéu Dt‘;:h"’ hién nim iﬂ;g‘;‘;
2018

1 | Gia tri SXCN theo gié tri thuc té nam 2019 Ty dong 1.629 1.590

2 | Téng doanh thu tiéu thy hop nhat Ty dong 1.588 1.466

3 | Nop ngén sach (CSV) Ty dong 197 172

4 | Loi nhuan hop nhét trudc thué Ty dong 319 293

Dy bao nhirng thuin lgi va khé khin ndm 2019:
Thuén loi:

Céc trang thiét bi dau tu méi nam 2019 s& mang lai hiéu suét san xuét cao hon.

Cong ty da tim va thué duoc khu dit phi hop cho cong tac chuén bi di doi.

San phdm Xt (NaOH) va axit sulfuric (H,SO4) — san phdm chinh ctia Cong ty va la mot
trong nhiing san phidm chu luc trong chién lugc phat trién nganh héa chit dén nim
2020.

T ngay 24/12/2018, Cuc Hoa chét (true thudc Bo Cong thuong) da hiy bo, bai bo 24
tha tuc hanh chinh, cong bb ban hanh mdi 18 thu tuc hanh chinh trong linh vue hoa
chét— day 1a nhitng tha tuc hanh chinh vé xuit nhap khau hoa chét. Rat ngén thi tyc sé
tao thuan loi va ting cudng kha ning canh tranh qudc gia cho nganh.
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Kho khan:

Dién bién gia nguyén liéu dau vao nhu: luu huynh, mubi cong nghiép... van dang &
muc cao.

Nguyén liéu cht yéu van phu thude vao ngudn nhap khiu.

L4i suét nam 2019 ¢6 xu hudng ting

Tang gia dién 1én muc 8,36% (tuc 1.864,44 ddng/kWh chua bao gdm thué VAT) tir
ngay 20/3/2019

Nhiing gidi phap thuc hién ké hoach 2019:

Noi nhian:
-PHDCD 2019

- Hoi ddng quén tri;
- Ban Kiém soét:

- Ban TGD;

- Luu VT, NSHC.

Cong ty chu trong cong tac ban hang, duy tri méi quan hé ban hang nén cong ty ludn c6
mot luong khéach hang 6n dinh.

Chét lwong san phim t6t luén dugc khach hang tin cdy va dénh gié cao.

Tim kiém co hoi nhap khAu vat tu nguyén liéu v6i gid ca hop Iy dé ha gid thanh san
xudt, tim kiém thi truong va ddy manh xuét khiu cac san phdm c6 tiém ning nham dam
bao mirc doanh thu va lgi nhuén dat/vuot ké hoach.

Cong ty van tiép tuc ding mot sb nguyén vt liéu tir thi truong néi dia dé duy tri 4n dinh
mdt phin chi phi san xuét.

Déu tu binh dién phén méi thay thé binh dién phan DD350. Pé dap tng nhu cau thi
trudng, stra chita, tdn dung lai binh dién phan DD350, du kién cong suat Xt - Clo ting
10%

Nguyén Hiru Tho

il




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT CO BAN MIEN NAM Djc lap — Tw do — Hanh phuc

S6: 43 /BC-HPQT Tp.Hé6 Chi Minh, ngay & thang 04 ndm 2018

BAO CAO HOAT PONG NAM 2018 CUA HQI PONG QUAN TRI
CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

Kinh trinh: Pai h¢i dong ¢6 dong CTCP Hoéa chat co bidn mién Nam

Thue hién Diéu 18 td chirc va hoat dong ctia Cong ty, Nghi quyét ctia Pai hoi dong
cd dong ngay 23/04/2018, Hoi dong quan tri (HDQT) Cong ty cb phin Héa chit co ban
mién Nam xin bao cdo Dai hoi ddng cb dong tém tit vé hoat dong nim 2018 ctia Hoi dong
quan tri nhu sau:

1. Thu lao, chi phi hoat dong va cac lgi ich khac cta Hoi déng quan tri va cic
thanh vien HDQT:

Nim 2018
STT Ho va Tén Luwong Thudng Thu lao
(VND/nim) (VND/nim) (VND/nim)

1 |Lé Van Hung 572.716.916 419.337.751 96.000.000
2 |Nguyén Hiru Tho 498.205.914 396.459.138 72.000.000
3 |Lé Phuong Péng 284.690.975 331.284.175 72.000.000
4  |Trinh Hong Van 27.000.000 72.000.000
5  |Phan Thanh Binh 48.000.000
6  |Bui Thi Thanh Giang 52.000.000 24.000.000

Tong 1.355.613.805 |  1.226.081.064 384.000.000

2. Tong két cac cudc hop va cac quyet dinh ciia Hoi dong quén tri:

Trong nim, Hoi dong quén trj di td chirc cac cude hop cu the nhu sau:

S6 bubi hop T 16
STT Ho tén Chire vu HDPQT tham v Ly do khong
’ du hop
dw * tham du

1 |LéVan Hung Chu tich HBDQT 4/4 100%

x Thanh vién

/én Hi 100%
2 | Nguyén Hitu Tho HPQT kiém TGD 4/4 0

Bui Thi Thanh Thanh vién Mién nhiém ngay
' 509 ‘

3| Chang HPQT 2/4 “ 19/04/2018




S6 bubi hop -
STT Ho tén Chirc vu HPOQT tham | > ° | Ly dokhong
| du hop
dw tham dw
Thanh vién
4 |LéPh Dé 9
€ Phuong Pong HPQT 4/4 100%
3 Thanh vién
5 | Trinh Hong Va 9
rinh Hong Van HPQT 4/4 100%
. Thanh vién B nhiém ngay
6 | Phan Thanh Binh 0 '
e HPQT 2/ 0% 1 23042018
Cac nghi quyét, quyét dinh ciia HPQT trong nim 2018
TT S6 nghi quyét Ngay N§i dung
01 48a/NQ-HDQT 12/01/2018 | V& k¥ hop thir 17, nhi¢m ky 2014 -2018
02 50/QD-HCCB 15/01/2018 ;foel\g@c phé duyét ké hoach stra chira 16n nam
Vé viéc cir Ong Lé Vian Hung- Cha tich
03 - / -
52/QD-HDQT 15/01/2018 | i T 4i cong tac ngéin han tai Phép
V& viée cir Ong Lé Thanh Binh- Ph6 Téng
04 e :
53/Qb-HPQT 150172018 | i déc di cong téc ngfn han tai Phép
Vé viéc phé duyét ké hoach doan di cong tac
05 0 . 0
70/NQ-HDQT 220012008 | e npodixim 2018
Vé viéc ph§ duyét gia han thoi gian thuc hiép
dy 4an "Déu tu binh dién phan cong suat
06 73/QD-HPQT 22/01/2018 | 10.000 tan NaOH 100%/ném thay th€ 2 binh
dién phan DD350 tai Nha méay Héa chat Bién
Hoa
07 74/QP-HDQT 22/01/2018 | V& viéc phé duyét ké hoach dau tu ném 2018
Vé viéc cir Ong Nguyén Hitu Tho- Tong
8 . ; T
¥ 109/Qb-HDQT R QLE01S Gi\ém doc di cong tac ngan han tai Chau Au
Vé viéc phé duyét tham dinh gid lai (1an 2) tai
09 143/QD-HPQT 31/01/2018 | san thanh 1y thudc phan xuwéng muobi Nha
may Hoa chat Bién Hoa '
Ve viéc phé duyét thanh ly tai san c6 dinh
10 144/QD-HPQT 31/01/2018 | "Thiét bi trao doi nhiét khi so 02" Nha may
Hoa chat Tan Binh 2 '
V& viéc gia han thoi gian iy y kién c6 dons
bing van ban vé "Du an thué dat, thué ha
1 1 v 2 <
186/NQ-HDQT 12018 tang tai Khu cona nghiép Nhon Trach 6, tinh
Dong Nai"
V& viéc phé duyét quyét todn bao cdo kinh té
e 194/QD-HDQT =AU | k¥ thudt hoan thanh "Pau tu mua sim thiét
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S6 nghi quyét

Ngay

N§i dung

bi 1€ ndm 2016 tai Nha may Hoa chit Bién
Hoa va Nha may Hdéa chat Dong Nai

13

201/Qb-HbQT

21/02/2018

Vé viéc phé duyét thanh ly tai san ¢6 dinh
"HE thong dién dong luc, chiéu séng" tai Mo
B6 xit Bao Loc

14

231/NQ-HDQT

07/03/2018

Vé viée td chitc PHPCP thudng nién nim
2018

15

250/Qb-HbQT

16/03/2018

Vé viéc ban hanh "Chuong trinh hanh dong
nim 2018 ctia Cong ty cd phan Hoéa chit co
ban mién Nam thuc hién Nghi quyét sb
01/NQ-CP ngay 01/01/2018 ctua Chinh phu"

16

255/Qb-HDbQT

19/03/2018

V& viéc phé duyét "Dy an thué dét, thué ha
tang tai Khu cong nghiép Nhon Trach 6, tinh
Pong Nai"

17

280/Qb-HDPQT

27/03/2018

V& viéc phé duyét quy tién lwong ngudi lao
dong nam 2017

18

281/QD-HDQT

27/03/2018

V& viéc ban hanh "B dinh muc tiéu hao
nguyén nhién vat liéu ndm 2018"

19

282/Qb-HDbQT

27/03/2018

V& viéc ban hanh "Chuong trinh thuc hanh,
tiét kiém, chong lang phi nim 2018"

20

328/NQ-HDQT

06/04/2018

V& ky hop thtr 18, nhiém ky 2014 -2018

21

330/QD-HDQT

09/04/2018

Vé viéc phé duyét thiét ké co s¢ va co ciu
téng muc dau tu didu chinh ctia du 4n " Pau
tu binh dién phan cong sut 10.000 tin NaOH
100%/nam thay thé 2 binh dién phan DD350
tai Nha may Hoa chit Bién Hoa"

22

369/NQ-HDPQT

19/04/2018

V& viéc thong qua don tir nhiém va bau bd
sung nhdn sy cho chtrc danh thanh vién
HPQT va Kiém soat vién nhiém ky 2014 -
2018.

23

415/NQ-HDPQT

07/05/2018

V& viéc chi tra ¢b te dot 3 nam 2017 bang
tién.

24

424/NQ-HDQT

08/05/2018

V& viéc phé duyét phuong an thodi vén cia
Cong ty ¢d phan Hoéa chat co ban mién Nam
tai Cong ty ¢b phan Phét pho Viét Nam.
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TT S6 nghi quyét Ngay Noi dung
Vé viéc bd nhiém lai 6ng Lé Thanh Binh giit
25 09/05/2018 : e :
446/Qb-HDQT chitc vu Phé Téng Giam dbc
Vé viéc bd nhiém Ong Pham Céng Trudng
26 484/NQ-HDPQT 22/05/2018 | gitr chirc vu Gidm dbc Nha may Hoéa chét
Bién Hoa
V& viéc chi thudng tap thé Hoi dong quan tri
27 23/05/2018 : B S o
489/QD-HPQT Ban diéu hanh va Ban kiém soat nam 2017
V& viée chon cong ty kiém toan soat xét bao
28 508/NQ-HPQT 29/05/2018 | c4o tai chinh ban nién va kiém toan béo cdo
tai chinh ndm 2018
29 523/QD-HPQT 29/05/2018 | V& viéc thay ddi nganh nghé cong ty
V& viéc phé duyét ké hoach sira chita 16n nim
01/06/2018 vl ; -
30 534/Qb-HDQT 2018 (diéu chinh)
V& viée clr doan can bd cons ty tham gia dot
04/06/2018 e - ;
A H40/QB-HBOT cong téc ngén han tai Pai Loan
V& viée phé duyét quyét toan Bdo céo kinh 1é
- k¥ thuat hoan thanh "Péu tu mua sam thiét
27/06/2018 : ,
e 612/Qb-HDbQT bi 1¢ nam 2017 tai Nha may Héa chat Tén
Binh 2 va Nha may Hoa chit Dong Nai"
V& viéc phé duyét du 4n: "Mua sam hé théng
ac khi thai ty dong tai Nha may Hoa
04/07/2018 | 9uan trac k r dong 1z :
% 640/QD-HDQT chit Bién Hoa vi Nha may Héa chat Tan
Binh 2"
Vé viéc thanh 1ap Phong Ké hoach - Kinh
05/07/2018 : ; ; -
L 647/Qb-HDQT doanh Nha may Héa chét Bién Hoa
35 710a/QD-HPQT 20/07/2018 | V& cac giao dich tin dung tai Ngan hang
Vé viéc phé duyét chi truong dau tu du an:
36 714/QP-HPQT 23/07/2018 | "Pau tu hé thdng chinh Tuu 20KA/520 VDC
tai Nha may Hoa chat Bién Hoa"
37 23/07/2018 | V€ viéc phé duyét gia han thoi gian thuc hién

715/QD-HDQT

Bao cdo kinh té - ky thuat "Cai tao co s& ha




i %

S6 nghi quyét

Ngay

Noi dung

tAng tai Chi nhanh T4n Binh"

38

750/NQ-HDPQT

31/07/2018

Nghi quyét vé ky hop lan thtr 19, nhiém ky
2014 -2018

39

777/QD-HDQT

07/08/2018

V& viéc phé duyét gia han, diéu chinh Gidy
chimg nhén dau tu: "Du 4n di doi, mé& rong
day chuyén Acid Sunfuric ctia Hoa chit Tan
Binh va Xudng nghién ctru Thuc nhiém"
(thudc Nha may Hoa chit Tan Binh 2)

40

782/QD-HDQT

08/08/2018

V& viéc phé duyét sira doi H6 so yéu cau gbi
thau sb 02 "Mua sim phu ting thiét bi trao
dbi nhiét" thude ké hoach sira chita 16n ndm
2018 tai Nha may Hoa chit Bién Hoa"

41

790/NQ-HPQT

13/08/2018

Nghi quyét v& viéc chi tra tam tmg cd tuc dot
1 nam 2018 bing tién

42

823/NQ-HPQT

21/08/2018

Nghi quyét thong qua don tir nhiém Phé
Téng Gidm dbc cia ong Hoang Minh Drrc.

43

862/QD-HPQT

29/08/2018

V2 viéc thanh 1ap Phong Déu tu - Xay dung

44

885/Qb-HDQT

07/09/2018

Vé viéc phé duyét thanh ly 02 hang muc tai
san 1a Nha tuyen quéng, can dan nap liéu
thude day chuyén tuyén quiang cua Mo Bo-xit
Bao Loc (G6i 02 - Nha xudng, vat kién tric)

45

909/Qb-HbQT

17/09/2018

Vé viéc mién nhiém chitc vu Phé Tong Giam
déc dbi voi ong Hoang Minh Puc

46

990/Qb-HbQT

04/10/2018

V& viée phé duyét ké hoach doan di cong tac
nudc ngoai ndm 2018 (bd sung) ctia CTCP
Hoa chét co ban mién Nam

47

1005/QD-HPQT

08/10/2018

VE& viée clr can bd di cong tac nude ngoai tai
Lién bang Nga dbi v6i ong Nguyén Hitu Tho
va Ong Lé Phuong Dong

48

1083/QD-HDQT

07/11/2018

Vé viéc phé duyét ké hoach doan di cong téc
nudc ngoai nam 2018 (b6 sung lan 2) cia
CTCP Hoa chit co ban mién Nam
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TT

S6 nghi quyét

Ngay

Néi dung

49

1089/NQ-HDQT

08/11/2018

Nghi quyét vé& viéc tam dung thodi von cia
CTCP Héa chét co ban mién Nam tai CTCP
Phot pho Viét Nam

50

1104/Qb-HBQT

15/11/2018

V& viée phé duyét ké hoach doan di cong téc
nudc ngoai nim 2018 (bd sung lan 3) cia
CTCP Hoéa chét co ban mién Nam

51

1105/QD-HDQT

15/11/2018

V& viéc ban hanh Quy ché bd nhiém, bd
nhi¢m lai Truéng phong chuyén moén, Phé
trudng Phong chuyén mon codng ty; Gidm
déc, Pho Giam déc, Ké toan truong, Trudng
phong chuyén moén, Phé truéng Phong
chuyén mon va Quan déc tai cac don vi truc
thudc CTCP Hoa chét co ban mien Nam

52

1109/Qb-HDQT

27/06/2018

Nghi quyét v& ky hop lan tht 21, nhiém ky
2014 -2018

53

1110/Qb-HDQT

19/11/2018

V& viéc phé duyét thanh ly 06 hang muc tai
san c¢b dinh c6 nguyén gia mot don vi tai sin
tir 01 ty ddng trd 1én thudc danh muc thanh ly
tai san con lai cia dot 2 tai Chi nhdnh Tan
Binh

54

1132/NQ-HBQT

26/11/2018

Nghi quyét vé viéc chi trd tam (ng ¢d tirc dot
2 nim 2018 bing tién.

55

1151/Qb-HDQT

04/12/2018

V& viée phé duyét ké hoach dau tu xay dung
nim 2018 (didu chinh 14n 2)

56

1172/QD-HDQT

11/12/2018

V& viéc ban hanh Quy ché chi tiéu ndi bd
(stra dbi 1an 2)

57

1181/QD-HDQT

12/12/2018

V& viéc phé duyét dy 4n: "Mua sam thiét b 1é
nam 2018 tai Nha may Hoa chit Bién Hoa"

58

1182/QD-HDbQT

12/12/2018

V& viée phé duyét Béo cdo kinh t€ - ky thut
"Mua sam thiét bj 1é ndm 2018 tai Nha may
Hoa chat Bong Nai va Van phong Cong ty"

39

1183/QD-HDQT

12/12/2018

V& viéc phé duyét Bao cdo kinh té - ky thuét
"Mua sim thiét bi phan ung PAC tai Nha
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T S6 nghi quyét Ngay Néi dung
may Hoéa chat Bién Hoa"
Vé viéc phé duyét du 4n: "Pau tu hé thdng
60 1184/QD-HPQT 12/12/2018 | chinh luu 20KA/520VDC tai Nha may Hoa
chét Bién Hoa"
Vé viéc phé duyét ké hoach stra chita 16n nam
1 14/12/2018 — - -
6 1195/QD-HPQT 2019
V& viéc phé duyét du 4n hoan thanh "Mua
62 1234/QD-HPQT 24/12/2018 | sim thiét bi 1é nam 2017 tai Nha mdy Hoéa
chét Bién Hoa"
V& viéc ban hanh "Chuong trinh thuc hanh
63 1239/QD-HPQT 25/12/2018 | tiét kiém, chéng ling phi nim 2019 cla
CTCP Héa chit co ban mien Nam.
Vé viéc phé duyét quyét toan Bao cdo kinh té
64 1255/QD-HPQT 28/12/2018 | k¥ thu4t hoan thanh "Cai tao co s& ha ting tai
Chi nhanh Téan Binh"
3. Danh gia ctia Hoi df‘ing quan tri vé hoat dong cita Cong ty

3.1 Danh gia cia Hoéi df’}ng quan tri vé cac mit hoat dong ciia Cong ty

Panh gia cia Hji dong quan trj vé trien vong nganh

Hién nay, nhu ciu héa chit cong nghiép dang ting truéng manh & céc nén kinh té
thi trudong méi ndi & chiu A, tai Viét Nam ting trudng trung binh nganh 1a 9 -
10%/nam.

Theo théng ké cua Téng cuc Hai quan, nam 2018, nhép khau hoa chét cia Viét Nam
dat 10,19 ti USD, ting 16,9% so v6i ndm trudc, Xép thr 06 trong danh muc nhom
hang nhép khéu nhiéu nhét, cho thay ngudn cung hoa chit trong nuéc van con nhiéu
du dia phat trién.

Tang trudng cta nganh hang chét tdy rira va thuc pham 1a dong luc cho nganh héa
chét.

Cac san phim trong dinh hudng chién Iuge cia nganh hoa chét ¢6 nhém san pham
chit tdy rtra - 1a nganh tiéu thu nhiéu nhét san pham Xt (NaOH) ctia Cong ty.

Theo K& hoach phét trién nganh héa chit dén 2010 va tim nhin dén 2020, nganh
cong nghiép héa chit duge xem la mot trong nhitng nganh then chét va dugc wu
tién. TAt ca cac ngudn luc trong va ngoai nude s& tip trung vao toan dién nganh héa
chét, bao gdm cac linh vuc chi yéu nhu hoéa chit co ban (bao gdm hoa chét hitu co
va vo co), phan bon, cao su thong dung va chuyén dung.



- Chinh pht khuyén khich cdc nha dau tu nudc ngoai tham gia san xuit nguyén liéu
héa chat trén co s& sir dung ngudn nguyén liéu trong nuéce.

Hoat dong sin xuit kinh doanh:
Téng két nam 2018, hoat dong san xuét kinh doanh ctia Céng ty dat dugc két qua

sau:
Pon vi: triéu ddng

- Tang/giam

STT Chi tiéu 2017 2018 2018 (%)

1 Doanh thu thuén 1.465.857 | 1.588.027 8,33%

2 Loi nhuén tir hoat dong kinh doanh 310.522 308.132 (0,77%)

3 Loi nhuédn khac (2.272) 10.405 -

4 Loi nhuén trude thué 308.250 318.538 3,34%

5 Loi nhuén sau thué 245.793 254.255 3,44%

Nim 2018, hau hét céc chi tiéu kinh doanh ciia Cong ty déu ting so v&i nam 2017.
Riéng Loi nhuén tir hoat dong kinh doanh giam nhe 0,77%. Nguyén nhéan: Gia san pham
dAu ra cua Cong ty c6 xu hudng tang. Gia Xut tiép tuc tang trong nim 2018 do ép luc ting
cta gia xat thé gidi do quy dinh bio vé méi trudong dugc thit chit trén toan thé gi6i, dac
biét 1a EU, Trung Qudc khién gi4 Xt trong nude ting. Thém vao d6, gid nguyén lidu dau
vao trong nidm ciing tang: gia mudi cong nghiép ting 222.000 déng/tan, gid luu huynh téng
1.045.000 ddng/tén, mirc ting cao nhit trong 5 nam tré lai day.

Doanh thu ting (gia ban dau ra ting) gép phan bu sip cho viéc ting cla gid vbn
hang ban nén khién loi nhuén gop trong ky cia Cong ty ting 1,81% so v6i nam truée. Tuy
nhién, cac chi phi khéc nhu chi phi tai chinh, chi phi quan 1y doanh nghiép tang trung binh
hon 30,59%. Theo d6 da lam cho Loi nhuén tir hoat dong kinh doanh cta Cong ty dat 287
ty dong, giam 1,23% so v6i ndm 2017
Hoat dong dau tu:

Két qua thiee hién céng tde dau tw trong ndm:

STT Chi tiéu Gia tri
Vén dau tu ké hoach do s %
' | pHDCD dé ra 2018 ‘ 33,4701y dong
, . - ~ 0 4 ~
> | Vén dhu tu da thue hién 167,929 ty dong, dat 48,89% so \}flcz)la 1:;'

Tinh hinh cdc dw dn dau t:

— Péiu tu binh dién phan cong suat 10.000 tAn NaOH 100%/nam thay thé 2 binh dién
phan DD350 tai Nha may Hoa chit Bién Hoa: don vi cung cép thiét bi dd hoan
thanh ph:}:in giao hang. Du 4n di vao giai doan trién khai x4y dung, lap dit.

— Thué dit, thué ha tang tai Khu cong nghiép Nhon Trach 6, tinh BE’)ng Nai: Coéng ty
da ky hop dong thué dat va thanh toan 30% gié tri hop dong.

— Hé théng chinh luu 20 KA/520 VDC: Da hoan thanh géi thau tu van lap bio céo
nghién ctru kha thi.




Hoat dong s

wra chira lon:

Két qua thue hién cong tac sira chita lon trong nam 2018:

TH 2018

KH 2018
: Niim 2017 Nim 2017 | DO dang
STT Néi d Tong gia KH chuvan Tén Nim chuvén chuyén
¢l Sune tri 2018 sar):o & 2018 sag tiep sang
8 8 2018
;fl':fc‘; Ik hoach Givge diyit cda nam 2018 (17 hang 48.949 | 37.870 11.079 | 38.284| 27.206|  11.078
7 .}S;:i;;)c!u‘i'a nha xwong, vit kién tric: (02 hang 1.200 1.200 ) 1.000 1.000 )
Nha may Hoa chit Bién Hoa: (02 hang muc) 1.200 1.200 - 1.000 1.000 -
Nha dit may chinh luu, may phat
L | ALS e Nhia dign gisi Al B0 1000 | 1000
2 A.2.18 | Nha xuong hoa tan mudi 400 400
I Stia chiva mdy moc thiét bi: (12 hang muc) 36.670 | 36.670 -| 26206 | 26.206 -
Nha may Hoéa chat Bién Hoa: (11 hang muc) 36.165 | 36.165 -| 25.829 | 25.829 -
3 B.1.18 | Binh dién phan BM 2.7-binh 5 5.990 5.990 4.162 4.162
4 B.2.18 | Binh dién phan DD350-binh 2 12.638 | 12.638 6.844 6.844
5 B.3.18 | Binh dién phan DD350-binh 1 9.116 9.116 8.988 8.988
6 B.4.18 Iz)sgnchuyen diéu ché nudc mudi dién 7351 7351 1.729 1.729
7 B.5.18 | Cong fioan cO ddc xat 1.740 1.740 597 597
s | B6.1g |1 thong dudng ong cong nghé (cong 1.890 | 1.890 1345  1.345
doan clo 16ng) ’
9 B.7.18 | Hé thong tu bu trung thé 1800 KVAR 500 500 493 493
10 B.8.18 | Hé thong chinh luu 16KA/3 80VDC 320 320 314 314
11 B.9.18 | H¢ thong duong day trung thé 22KV 400 400 391 391

4 ol




KH 2018 TH 2018
" o Dé dang
STT Néi d Téng gia KH Nj;;:: 23;7 Tén Nam Nzl;:l 23:7 qhuyén
PR tri 2018 sax); g 2018 qu tiép sang
& i 2018
12 |B.10.18 | T thong dién dong luc-chiCu sang- 770 770 675 675
chong sét nudc mudi so cap
13 B.11.18 | H& thong PCCC 450 450 291 291
Nha méy Héa chat Dong Nai: (01 hang muc) 505 505 . 377 377 s
14 B.12.18 Hé thong duong ong cong nghé axit 505 505 377 377
photphoric H;PO,
nr | Segmgesll ey tnsang 11.079 X 11.079| 11.078 | 11078
Nha may Héa chat Bién Hoa: (02 hang muc) 10.428 - 10.428 | 10.427 - 10.427
15 B.1.17 | Binh dién phan BM 2.7-binh 6 3.920 3.920 3.920 3.920
16 B.2.17 | Binh dién phan DD350-binh 3 6.508 6.508 6.507 6.507
b r r ){ A b -
gl:lzz)may Hoéa chat Tan Binh 2: (01 hang 651 ) 651 651 ) 651
. Hé thdng duong dng day chuyén acid
sulfuric ) N
17 B.15.17 | - Puong 6ng dan axit; Puong ong dan 651 651 651 651

hén hop khi;
- Pudng 6ng dan nudce va hoi nude.

W = w

S

Gia tri thuc hién stta chita 16n tinh dén ngay 31/12/2018: 38,284 ty déng, dat 100% sb hang muc so vé6i ké hoach
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Ddnh gid ciia Hpi dong qudn tri vé hoat dong ciia Ban Tong Gidm doc Cong ty

Trong nim 2018, Ban Téng Giam dbc da thuc hién ding quyén han va nghia

vu véi tinh than trach nhiém cao, cu thé la:

Ban Téng Giam dbc c6 nhiing ké hoach va quyét dinh duge ban hanh sat véi
tinh hinh thue té ctia Cong ty ciling nhu dién bién thi truong gitp Cong ty dat
duoc két qua kinh doanh tét.

Céac khoan chi tra thu lao cho HPQT, Ban kiém soat dugc thuc hién theo ding
Nghi quyét Dai hoi ddng cb dong nam 2018

Thuc hién chi tra luwong, thudng, phuc loi, trg cép theo ding B§ Luét lao dong,
Pidu 16 Cong ty. Chi tra lvong dung han va ddy di. Thuc hién ky hop dong lao
dong bao gdbm day da BHXH, BHYT va trg cip that nghiép theo ding quy dinh
cua Nha nudc va Luat lao dong.

Thuc hién ky két cic hop dong kinh té trong nim 2018 trén co s& phép ly dam
bao quyén loi ciia Cong ty va Cé déng. Pong gbép ddy di vio Ngan sach Nha
Nude

Tuy nhién, truéc nhitng du bao khong quéa kha quan vé tinh hinh kinh té ndm

2019, Ban Téng Giam déc Cong ty can:

Than trong hon trong cac chinh séch lién quan dén nguyén vit liéu dau vao va
chinh sach ban hang dé tranh gia v6n hang ban va chi phi ban hang qua Ién
trong khi mdi trudng canh tranh gay git c6 thé khién doanh thu khéng dd bu
dép chi phi.

DAy nhanh tién d6 hoan thanh thd tuc thué dit cho ké hoach di doi nha may
Xay dung ké hoach diu tu vao trang thiét bi san xuét dé tdi da héa ning sut va
t6i thiéu hoa chi phi.

Tép trung vio san xuit cdc san phim c6 bién lgi nhuan cao nhu Xut (NaOH),
Clo 16ng, Axit Clohyric.

Cic ké hoach, dinh huéng ciia Hoi dong quan tri

Nam 2018, dlén blén kinh té thé gi6i co nhiéu yéu td tich cuc cho tang truong

cua Viét Nam bao gom Tnen vong tang trudng kha quan cua kinh té thé gwl trong do6
ddc biét tr trién vong kinh té My, ddng thoi tién trinh hoi nhap kinh té qudc té van
dang dugc day nhanh. Ngoai ra, véi 16 hiép dinh FTA di va dang dugc dam phéan ky
két, 10 hiép dinh FTA da c6 hiéu luc, _thi trudong ti€u thu cia Viét Nam dang ngay
cang mé rong, tao co hdi gia tang nhu ciu ddi véi hang Viét Nam.

Tuy nhlen theo NCIF (Trung tdm Théng tin va Dy bdo Kinh te x4 hoi Quoc

gia — thude Uy ban Giédm sat Tai chinh Qudc gia), bén canh nhitng yéu t6 tich cuc, nén
kinh t& van con ton tai nhiéu yéu té tiéu cuc, cé thé anh huéng t6i kha ning ting
trudng, nhu:

— Nén kinh té van thiéu hut cac dong luc tang truéng chinh trong khi ap luc lam

phét ting 1én, han ché du dia néi long chinh sach tién té dé thuc diy ting
trudng.
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Xu huéng bao hd thuong mai va hang rao phi thué quan ngay cang gia ting.

Dién bién thi truong ngoai héi kho Iudng.

Mai truong dau tu va nang luc canh tranh cua Viét Nam méc du da duge cai
thién nhung hién van chua ddp ung dugc nhu cdu cta cdc nha déu tu nudc

ngoai.

Trong béi canh kinh té thé gigi va trong nude, Hoi ddng quan tri dé ra cic chi
tiéu ké hoach cho ndam 2019 nhu sau:

N Don vi Thue hién Ke hoach
BLL Clhil e tinh nim 2018 | ndm 2019
1 | Gia tri SXCN theo gia tri thuc té Ty dong 1.629 1.590
2 | Tong doanh thu tiéu thu hop nhét Ty dong 1.588 1.466
3 | Nop ngan sach (CSV) Ty dong 197 172
4 | Loi nhuan hop nhét trudc thué Ty dong 319 293
5 | C6 tlrc (%/ménh gi) % 36% 20%
Vé dau tu: i _
: Gia tri ke hoach dau
o e tw (tridu dong)
I | Du an chuyén tiép: 233.047
Pau tu binh dién phan coéng suiat 10.000 tin NaOH
1 | 100%/mim thay thé 2 binh dién phan DD350 tai Nha mdy 27.845
Hoa chat Bién Hoa
Thué dat, thué ha té“mg tai Khu cong nghiép Nhon Trach 6,
.3 ot ) 134.667
tinh Pong Nai
5 |Mua sim hé théng quan tréc khi thai tw dong tai Nha méy 7949
Hoéa chat Bién Hoa va Nha may Hoéa chat Téan Binh 2 )
Mua sim thiét bi 1& nam 2018 tai Nha may Hoéa chit Dong
4 S o g e G 2.495
Nai va Van phong Cong ty
May nén truc vit
Bom chdn khéng vong nudc
Thiét bi do va phan tich khi thai
Xe 6 16 7 ché ngoi
5 | Hé thong chinh luu 20 KA/520 VDC 39.396
6 Mua sam Thiét bi phan tmg san xuit PAC tai Nha mdy Hoa 5958
chat Bién Hoa ]
Mua sdm thiét bi 1& ndm 2018 tai Nha may Hoa chat Bién
i , 16.137
Hoa
H¢ nén Clo long
Bon két tinh MgSO,
Xe néng 3,5 tan
Tu phén cuc
chng dai dién thoai
II | Du 4n dau tw méi:
III | Dy 4n chuin bi dau tu:
1 | Nha may héa chat Nhon Trach 7.900
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: Gi4 tri ké hoach diu
) ( : Dy tu (triéu dong)
2 | Mua sam thiét bi 1é nam 2019
3 | HE thong thiét bi loc soéng hai
4 Mua sam thiét bi 1¢ ndm 2018 tai Nha may Hoéa chat Bién
Hoa
Thanh dong va dao cat mot chiéu ket noi hé thong chinh luu
16KA, BM2.7
Dao cdt trung thé 22 KV
Mua sam binh dién phin cong suat 10.000 tan NaOH
5 =
100%/ndm
Mua sam thép tong hop axit HCI 32%, cong suat 75 tan HCI
6 5
100%/ngay
Mua sam hé cd dac xut 50%, cong suat 20.000 tan NaOH
7 :
100%/ngay

Giai phap thye hién ké hoach:

- Tép trung dau tu vao chiéu sdu & cong tac ban hang, khai thac t6i da nhing
khéch hang hién tai va tim kiém nhitng khach hang méi.

- Theo sat dién bién cta gia nguyén vt liéu dé co6 diéu chinh hop ly vé gid bén.

- Nghién ciru va tim kiém ngudn cung nguyén vét liéu c6 chét lugng tbt véi gia
ban hop ly.

- Chu trong cong tac ban hang, duy tri méi quan hé véi khach hang dam bao
lwong khach hang 6n dinh.

- Luén nang cao chét luong san pham, tao su tin nhiém ctia khach hang.

- Tim kiém co hoi nhap khau vat tu nguyén liéu vé6i gia ca hop Iy dé ha gia thanh
san xuét, tim kiém thi truong va ddy manh xuét khiu cac san phdm c6 tiém
nang nham dam bao muc doanh thu va lgi nhuén dat/vuot ké hoach.

o v

LA

Trén day la bao cdo hoat dong nam 2018 va dinh hudng hoat dong nam 2019
ctia Hoi ddng quan tri Cong ty, kinh trinh Dai hoi ddng cb déng xem xét va ¢ ¥ kién.

Noi nhan:
-DHDCD 2019

- Hoi déng quan tri;
- Ban Kiém soét;

- Ban TGD;

- Luu VT, NSHC.

Lé Vin Hung
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~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT CO BAN MIEN NAM Ddc lap - Tu do - Hanh phiic
BAN KIEM SOAT

Tp. HCM, ngayo4 thang 04 nam 2019.

A0 HOAT PONG NAM 2018 CUA BAN KIEM SOAT
TY CO PHAN HOA CHAT CO BAN MIEN NAM
/3 Kinh trinh: Pai hoi dfing cb dong
NCR BNA Gt Doanh nghiép s6 68/2014/OH13 ngay 26/11/2014 cia Quéc hoi
nuoc Cong hoa xa hoi chu nghia Viét Nam;,
- Can cir Diéu 1é 16 chire va hoat déng ciia Cong ty cé phan Hod chat co ban mién
Nam;
- Cdn cir Béo cdo kiém todn nam 2018 duwoc cung cdp boi Cong ty TNHH Kiém
todan va dinh gia Viét Nam chi nhanh Tp. HCM (VAE).
Ban Kiém soat xin bdo céo Dai hoi c¢b doéng vé viéc thuc hién nhiém vy, quyén
han duoc giao ciia Ban Kiém soat nam 2018 va phuong huéng hoat dong ciia Ban
Kiém soat nam 2019, cu thé nhu sau:
I. Hoat ddng ciia Ban kiém sot nim 2018:

- Nam 2018, Ban kiém soat da t& chirc 02 cude hop dinh ky. Cu thé:

Ty 1€ tham du

Ngay hop Noi dung chi tiét hots

22/03/2018 | - Tham tra bao cdo tai chinh nim 2017; 100%

- Xem xét viéc thuc hién Nghi quyét PHPCD,
HDQT; viée chap hanh cac quy dinh cua Nha
nudc, dicu 1€ Cong ty;

29/08/2018 | - Tham tra bao cdo tai chinh quy 1, quy 2 va 06 100%
thang dau nam 2018;

- Ra soat viéc thuc hién Nghi quyét PHPCD,
HDQT;

- Xem x¢ét viée chip hanh céc quy dinh ctia Nha
nudc, Dicu 1€ Cong ty;

- Céc ndi dung khéc c6 lién quan.

- Ngoai ra, Ban kiém soat con phdi hop véi cac phong ban chuyén mén Cong ty
tién hanh ra soat cac hoat dong lién quan dén chi phi san xuét, cong ng, dinh
mure tiéu hao nguyén nhién vét liéu..... viéc thuc hién cac quy ché, quy dinh tai

cac Nha may truc thudc cong ty; cling nhu xem Xeét, kién nghi Cong ty xdy
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dung, bd sung, ban hanh cac quy ché ndi bd, nham ting cudng hiéu qua quan ly
doi véi cac nha may tryc thude.

Trong nam, Ban kiém soat hudng thu lao theo Nghi quyét Pai hoi dong cd
déng thudong nién nam 2018, véi tong thi lao 14 96.000.000 ddng (Chin muoi
sdu triéu dong).

II. Panh gia tinh hinh hoat dong sin xuit kinh doanh va tai chinh nim 2018:
1. Kiém soat cong tic tai chinh ké toan va thim tra Bao cio tai chinh nim 2018:

4 Té chikc cong tic ké todn:

S6 sach ké toan duoc mé day di, ghi chép, phan 4nh rd rang, trung thyec.

Cong ty thuc hién 14p va giri Béo cdo tai chinh dinh ky theo quy dinh ctia Nha
nudec.

Cong ty ap dung ché do ké toan doanh nghiép ban hanh kém theo Thong tu
200/2014/TT-BTC do B0 Tai chinh ban hanh ngay 22/12/2014 va céc quy dinh
phap ly ¢6 lién quan. Céc bao céo tai chinh dugc lap va trinh bay theo ding quy
dinh Thong tu hudng din thuc hién chudn muc va ché do ké toan hién hanh.

4 Théam tra Bdo cdo tai chinh niam 2018:

B4o cdo tai chinh nam 2018 ciia Cong ty da duge kiém toan béi Cong ty TNHH
Kiém toan va dinh gia Viét Nam chi nhanh Tp.HCM (VAE), Kiém toan vién
dua ra y kién chip nhan toan phan.

Qua thdm tra béo céo, thao luan truc tiép véi kiém toan vién va cée tai liéu lién
quan, Ban kiém soat nhén thdy: Béo céo tai chinh da phan anh trung thuc va
hop ly, trén céc khia canh trong yéu tinh hinh tai chinh ctia Céng ty tai ngay 31
thang 12 nam 2018, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thuc cing ngay, phit hop véi chuan muc ké
toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién
quan dén viéc 1ap va trinh bay béo cdo tai chinh.

Ban kiém soét nhét tri véi cac s6 liéu cling nhu bdo cdo cta kiém todn vién da
néu trong Bo cdo tai chinh nam 2018 (sb liéu chi tiét do dai dién Ban diéu
hanh bao céo tai Dai ho1).

2. Hoat ddng sin xuit kinh doanh va tinh hinh tai chinh clia Céng ty trong nim
2018 (cin cir két qua Bio cdo tai chinh riéng da duge kiém toan):

4 Cdc chi tiéu chii yéu:

STT Chi tiéu PVT 31/12/2018
1 | Téng tai san Ty dong 1.037
2 | No phai tra Ty dong 219
3 | Von chi s& hiru Ty dong 818
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a Tinh hinh tai chinh ciia Cong ty:

STT Chi tiéu bVT Nam 2018

1 | Co cau nguon von:

- No phai tra/Tong tai san % 21,09

- No phai tra/Vén chii s hitu % 26,73

2 | Kha nang thanh toan:

- Kha ning thanh toan nhanh lan 3,28
- Kha nang thanh toan ngén han lan 4,45
- Kha néang thanh toén lai vay lan 69,03
3 | Mirc d§ bao toan vén lan 1,04

Céc chi tiéu néu trén phu hop véi thuc té hién tai cia Cong ty, tinh hinh tai
chinh 0n dinh, kha nang thanh toan lai vay tét, dam bao duge muc do bao toan
va phat trién von, dong thoi dap img t6t kha ning thanh toan ngin han.

3. Tinh hinh thuwe hién Nghi Quyét PHPCP thwong nién 2018:

Mic di nén kinh té tiép tuc ¢ nhiing thuan lgi va kho khan nhét dinh anh
hudong khong nho téi hoat dong san xut kinh doanh cia Cong ty. Tuy nhién,
Cong ty da chu dong dua ra céc giai phép hop ly trong quan ly va diéu hanh san
xuat, nhanh chéng nim bt co hoi thi truong, ddy manh nang cao hiéu qua san
xuit. Do vay, ndm vua qua mot sb chi tiéu chu yéu déu dat va vuot cao so véi
ké hoach ma PHDCD da dé ra, cu thé:

Thue So voi KH
STT Chi tiéu PVT hién nim | PHPCP dé
2018 ra
1 |- Téng doanh thu tiéu thu Ty dong 1.596 117%
2 |- Tong s6 cac khoan ndp Ty dong 197 152%
ngéan sach
3 | - Loi nhuén trude thué Ty dong 318 112%
Cong ty me

(Nguon: CTCP Hod chdt co ban mién Nam)
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Trong nam, Coéng ty da thuc hién chi tra tam Ung c6 tc cho nam 2018 la
20%/ménh gi4, ( ké hoach dé ra 14 20%).

4. Két qua hoat dong giam sat ciia Ban kiém soat di véi hoat dong ciia HPQT,
Ban Téng Giam dbc va cac can by quan ly khac ciia Cong ty trong nim 2018:

Nam 2018, HPQT da td chirc cac cude hop dinh ky va dot Xuét dap tng kip
thoi véi yéu cau hoat dong san xuét kinh doanh va phit hop theo quy dinh phap
luat va diéu 1 cong ty.

HDPQT da ban hanh nhiéu Nghi quyét va Quyét dinh lién quan dén quan ly va
diéu hanh cong ty. Cac Nghi quyét, Quyét dinh cia HPQT dugc ban hanh mot
cach hop 1€ trén co s& bién ban hop HPQT hodc Phiéu xin y kién céc thanh
vién HDQT béng vin ban va dung v6i thdm quyén quy dinh tai Didu 1é Cong
ty.

Ban diéu hanh da bam sat cac Nghi quyét, Quyét dinh cia HPQT, c6 quyét
dinh phi hop véi thuc tién, thye hién nhiéu giai phap vé quan ly, k¥ thuat...
nhim thuc hién cac muc tiéu ma PHDCD da giao.

Pa hoan tit chi tra ¢d tae dot 3 nam 2017 (22%/ménh gid) cho cb dong va phan
phéi loi nhuan nim 2017 theo ding Nghi quyét PHDCPD ngay 23/04/2018.

Da cong b thong tin kip thoi t6i ¢b dong va phit hop véi quy dinh vé cong bd
thong tin.

Trong niam 2018 khong c6 bat ky xung dot loi ich nao véi nhitng nguoi lién
quan.

5. Panh gia s phdi hop hoat dong giira BKS véi HPQT, Ban Téng Giam doc va
¢ dong trong nam:

Trong qué trinh thuc hién nhiém vu ctia minh, HDQT va Ban Gidm ddc diéu
hanh luén tao diéu kién thuan loi cho BKS trong qué trinh thue hién chirc ning,
nhiém vu ctia minh. Do d6, BKS c6 diéu kién thuan loi dé hoan thanh nhiém vu
duoc giao.

III. Kién nghi va phwong hwéng hoat dgng Ban kiém soat nim 2019:

1. Kién nghi vé6i HPQT, Ban T(:)ng Giam dbc:

Pé dam bao Cong ty hoat dong ngay cang hiéu qua, phat trién bén vitng, han
ché rui ro, BKS kién nghi Cong ty:

Tiép tuc ra soat, cap nhat, hoan thién cac quy ché, quy dinh dé quan ly chat ché
moi mat hoat dong san xuét kinh doanh.

Khin truong thuc hién Lap bdo cdo nghién ctu tién kha thi/ Bdo cdo nghién
ctru kha thi du an Nha may Hoa chit Nhon Trach, trén co s& dam bdo day du
va dung trinh ty tha tuc theo quy dinh cta phap luat, lam co so trién khai céc
budc tiép theo cua dyu 4n; Pam bao du an dau tu ¢6 hiéu qua, thu hdi duge von.
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Tiép tuc theo ddi va c6 giai phap thu hoi ng phéi thu khé doi.

Thuong xuyén dén dbc, nhic nhd cdc nha may truc thude thuc hién cic kién
nghi ctia Ban kiém sodt, dong thoi thuc hién dang theo quy ché ndi bo cong ty,
va quy dinh cua phap luat.

Nghién ctru san xuét cic san phdm méi, san pham chét luong cao dép tmg dugc
nhu cdu thi truong, ting kha ning canh tranh gop phf:in nang cao hi€u qua san
xudt kinh doanh.

Xem x€t, nghién clru, chuén bi cac cong viéc can thiét cho cong tac Kiém toan
ndi bd theo quy dinh tai Nghi dinh 05/2019/ND-CP ngay 22/01/2019 c¢6 hiéu
luc tir ngay 01/04/2019. Theo do, trong thoi han 24 thang ké tir ngay Nghi dinh
¢6 hiéu luc, cac dbi tugng phai thuc hién cong tac kiém todn ndi bd phai hoan
thanh céc cong viéc can thiét dé thuc hién cong tac kiém toan ndi bd theo quy
dinh.

2. Phwong huwéng hoat dong cua Ban kiém soat nim 2019:

Ban Kiém soat dé ra phuong huéng hoat dong trong nam 2019 véi nhiing ndi
dung trong tam nhu sau:

Tiép tuc kiém tra, giam sat viéc tuln thd phép luét, Diéu 1& Cong ty va viéc
trién khai thuc hién Nghi quyét DHDCD nam 2019 ciia HDQT, Ban diéu hanh.
Thém dinh bao céo tai chinh, bao céo Pai hoi cb dong vé két qua tham dinh béo
cdo tai chinh.

Tiép tuc phdi hop véi cac phong ban chuyén mén Cong ty tién hanh ra soét céc
hoat dong lién quan dén chi phi san xuat, cong no, dinh mire tiéu hao nguyén
nhién vat liu,...... viéc thuc hién cac quy ché, quy dinh tai cic nha may truc
thude cong ty; cling nhu xem xét, kién nghi Cong ty xdy dung, bd sung, ban
hanh cac quy ché ndi bd, nham ting cudng hiéu qua quan Iy dbi voi cac nha
may truc thude.

Thuc hién cong tac khéc theo chirc ndng nhiém vu cia BKS quy dinh tai Piéu
1€ cong ty va cua phéap luat.

Trén day la Bdo cdo hoat dong ndm 2018 va phuong hudng hoat dong ndm
2019 ctia Ban Kiém soat . Ban Kiém soat trinh Pai hoi déng cd dong xem xét
va théng qua.

Tréan trong cam on./.

Noi nhn: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- HPQT;

- Luu: BKS

P56 Thi Thoa
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HOA CHAT CO BAN MIEN NAM Poc lap - Tw do - Hanh phiic
S6: &L /TTr-HPQT Tp. H6 Chi Minh, ngay 4 thdng 04 ndm 2019
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2019
Vé viéc: Mién nhiém Hpi dong quan tri, Kiém sodt vién nhiém ky 2013 — 2018 va

béau civ Hpi dong quan tri, Kiém sodt vién nhi¢m ky 2019 — 2024

Can ctr:
- Ludt Doanh nghiép 56 68/201 4/QH13 duoc Quéc héi nuoe Cong hoa xd héi chu
nghia Viét Nam théng qua ngay 26/11/2014;

- Nghj dinh sé 71/2017/ND-CP ngay 06/06/2017 hudng dan vé quén tri cong ty dp
dung doi véi cong ty dai chiing;

- Théng tu s6 95/2017/TT-BTC ngay 22/09/2017 huwéng dén mét sé diéu ciia Nghi
dinh 71/2017/NP-CP ngay 06/06/2017;

- Diéu ¢ Té chirc va hoat déng ciia Céng ty C6 phan Hoa chdt co ban mién Nam dd

dwoc Dai hoi dé;ng c6 dong thong qua.

Hoi ddng quén tri Cong ty Cé phan Héa chit Co ban mién Nam kinh trinh Dai hoi
ddng cb déng xem xét viée midn nhiém céc thanh vién Hoi ddng quan tri va Kiém soat
vién nhiém ky 2013 — 2018 va biu cir Hoi déng quan trj va Kiém soat vién nhiém ky méi
2019 — 2024, cu thé nhu sau:

1. Mién nhiém thanh vién Hoi dong quan tri va Kiém soat vién nhiém ky 2013 -
2018:

e Thanh vién Hoi dong quan tri gdm:
— Ong Lé Van Hung, Cha tich HPQT
— Ong Nguyén Hitu Tho, Thanh vién HDQT
— Ong Lé Phuong Péng, Thanh vién HDQT
— Ong Trinh Hong Vén, Thanh vién HDQT
— Ong Phan Thanh Binh, Thanh vién HDQT
e Kiém soat vién gom:

— Ba D4 Thi Thoa, Trudng ban kiém soat



— BaNguy&n Thi Minh Ha, Kiém soat vién
— OngLé Tung Lam, Kiém soét vién
e Thoi diém mién nhiém: K& tir thoi diém Pai hoi ddng cd dong thudng nién 2019
thong qua.

2. Thue hién biu thanh vién Héi dong quén tri, Kiém soat vién nhiém ky 2019 -
2024

— 86 luong Thanh vién Hoi dong quan tri: 5 thanh vién.
Nhiém ky 5 nam (2019 - 2024)

— S lugng Kiém soét vién: 3 thanh vién
Nhiém ky 5 ndm (2019 - 2024).

— Tiéu chuén va diéu kién lam thanh vién Hoi dé“mg quan tri, Kiém soét vién
Cong ty: Theo Quy ché tham gia d& ctr, tng cir thanh vién Hoi dong quan tri
va Kidm soat vién nhiém ky 2019 — 2024 ctia Cong ty da ban hanh.

Hoi dong quan tri Cong ty kinh trinh Pai hoi cd dong xem xét va thong qua viéc

O trén.
Kinh trinh Dai hdi ddng cb déng xem xét va thong qua.

Tran trong.

Noi nhn: TM. HOI BONG QUAN TRI

- DHDCD;
- Luu: VT, Thu ky.

Le Vin Hung




~ CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
HOA CHAT CO BAN MIEN NAM Poc lap — Tw do — Hanh phiic
So: 43| /TTr-HDPQT

Tp.HCM, ngay & thang 4 nam 2019.

TO TRINH DAT HQI PONG CO PONG
Vé viéc: Thong qua ché dp thit lao ciia thanh vién Hpi dong quan tri,
Ban kiém sodt va Thu ky Cong ty ndm 2019

Can cu:
- Luéat Doanh nghiép sb 68/2014/QHI13 duogc Quéc h6i nude cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 26/11/2014;
- Diéu 18 tb chic va hoat dong cua Cong ty ¢b phin Hoéa chit Co ban mién Nam da

duoc Dai hoi ddng cb dong théng qua ngay 12/12/2013, sira dbi, bd sung 14n 3 ngay
23/04/2018;

- Ké hoach hoat dong san xuat kinh doanh nim 2019 ctia Cong ty.
Hoi ddng quan trj Cong ty cb phin Hoa chit Co ban mién Nam kinh trinh Dai hoi

ddng cb dong xem xét va thong qua mirc thi lao nim 2019 di véi Hoi ddng quan tri
(HPQT), Ban kiém soét (BKS) va Thu ky Céng ty, cu thé nhu sau:

- Chutich HDQT: 10.000.000 ddng/ngudi/thang
- Thanh vién HDQT: 8.000.000 ddng/ngudi/thang
- Truéng BKS: 8.000.000 ddng/ngudi/thang
- Thanh vién BKS: 6.000.000 ddng/ngudi/thang
- Thuky Cong ty: 6.000.000 ddng/ngudi/thang

Kinh trinh Pai hdi dong cb dong xem xét va thong qua.

TM HOI DONG QUAN TRI
Noi nhin: U TICH e
- DHPCD; <

- Luu: HPQT, Thu ky.

Lé Van Huing



~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT CO BAN MIEN NAM Péc 1ap — Tw do — Hanh phic
BAN KIEM SOAT

Tp.Ho Chi Minh, ngay () 4 théang 04 ndm 2019.

TO TRINH

lwa chon cong ty kiém todn cho nim tai chinh niam 2019

Kinh giri: Pai hoi dong cb dong

- Ludt Doanh nghiép, Ludt Chitng khodn va Théng tw s6 183/2013/TT-BTC ciia

B¢ Tai chinh ngay 04/12/2013 vé kiém todn déc lap déi véi don vi ¢é loi ich cong
chiing; g ORL]

- Diéu 1é 16 chire va hoat déng ciia Céng ty CP Héa chat Co ban mién Nam.

Ban kiém soat Cong ty cé phan Héa chit co ban mién Nam kinh trinh
hoi cd dong xem xét, phé duyét danh sach cac Cong ty kiém toan thuc hién kié
toan b4o cdo tai chinh nam 2019 va soat xét bao cdo tai chinh dinh ky ctia Céng ty ""r.-,;,,
theo quy dinh ctia phap luat nhu sau:

I. Cac tiéu thirc lwa chon Cong ty kiém toan doc lap
1. La Cong ty hoat dong hop phép tai Viét Nam va dugc Uy ban Ching khoan Nha

nu6e chip thusn kiém toan cho don vi c¢6 loi ich cong chung thudc linh vuc
ching khoén ndm 2019.

2. C6 kinh nghiém kiém todn dbi véi cac Cong ty trong cac linh vyc san xuat, dau
tu xdy dung tai Viét Nam;

C6 uy tin vé chit lugng kiém toan;

D6i ngii kiém toan vién c6 trinh d6 cao va nhiéu kinh nghiém;

Pap tmg duoc yéu cau ciia Cong ty vé pham vi va tién do kiém toan;

P L g

C6 mirc phi kiém toan hop ly, pht hop v chat lugng kiém toan trén co s& xem
xét cac van ban chao phi kiém toan va pham vi kiém toan.

II. Danh séch cac Cong ty kiém toin
Trén co s¢ céc tiéu thuc lya chon trén, Ban Kiém soat dé xuat danh sach cac
Cong ty kiém todn s& duge xem xét d€ thuc hién kiém toan cho nam tai chinh
2019 cua Cong ty ¢6 phan Hoéa chat co ban mién Nam nhu sau:
1. Cong ty TNHH Kiém toan — Tu vin Dit Viét
Pia chi: Sé 2 Huynh Khuong Ninh, Phuong Pa Kao, Quan 1, Tp.H6 Chi
Minh.
2. Cong ty TNHH Kiém toan va Dinh gid Viét Nam — Chi nhanh tai Tp.
Ho6 Chi Minh.
Dia chi: 15/4 Nguyén Huy Tudng, Phuong 6, Quan Binh Thanh, Tp. Ho Chi
Minh.



3. Cong ty TNHH Kiém toan Nhan TAm Viét — Chi nhanh tai Tp. Ho Chi

Minh.

Pia chi: S5 104 — 106 Tran Luu, Phuong An Phi, Quan 2, Tp.H6 Chi Minh.
I11. Pé xuét ciia Ban Kiém soat:

- Kinh trinh Dai hi dong c6 dong thong qua tiéu chi lua chon va danh sach ba
Cong ty kiém toan da néu trén;

- Kinh trinh Pai hdi déng cb dong xem Xet uy quyen cho Hoi dong quan tri
Coéng ty cb phan Hoa chét co ban mién Nam quyet dinh viéc lga chon moét trong ba
Cong ty kiém toan trong danh sach néu trén va giao cho Téng Giam dbc ky hop

d6ng kiém toan dé thuc hién viéc soat x€t bao cdo tai chinh ban nién va kiém toén
béo céo tai chinh ndm 2019 ctia Cong ty ¢b phan Hoa chat co ban mién Nam.

- Kinh trinh Pai h6i ddng cb déng xem xét va thong qua./.
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Tp.HCM, ngayy, thang 04 ndm 2019

QUY CHE

THAM GIA PE CU, UNG CU THANH VIEN HOI DPONG QUAN TRI VA KIEM
SOAT VIEN CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
NHIEM KY 2019 - 2024

I. CANCU:
»  Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 (“Luét doanh nghiép”);
*  Nghi dinh s 71/2017/ND-CP ngay 06/06/2017 ctia Chinh phti huéng dan vé quan
tri cong ty ap dung doi v6i cong ty dai chung;
= Thong tu sé 95/2017/TT-BTC ngay 22/09/2017 ctia B Tai chinh hudng dan mot
so diéu cua Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 ctua Chinh phu huéng
dan vé quan tri cong ty ap dung doi vdi cong ty dai ching;

= Didu Ié td chirc va hoat dong ctia Cong ty Cb phin Hoa chit Co ban Mién Nam;
» Tinh hinh thuc té ctia Cong ty.
II. MUC TIEU:

= Pam béo nguyén tic céng khai, cong bing, dan chu;

»  Tao didu kién thuan loi cho cong tac t& chirc Pai hoi dong c6 dong thudng nién
nim 2019 ciia Cong ty C6 phin Hoéa chit Co ban Mién Nam (CSV).

III. NOIDUNG QUY CHE:
1. D& cit, wng cir thanh vién Hoi ddng quan tri (HPQT):

=  S6 lwgng thanh vién HPQT cin bau: 05 thanh vién

»  Nhiém ky: 5 nim (2019 —2024)

»  S6 lwgng ting cir vién: Khong han ché

*  Didu kién d2 cir, tng cir thanh vién Hoi dong quan tri (theo quy dinh tai khoén
2 va khoén 3 Piéu 25 Piéu 1 Céng ty):
Cac cb dong nim giit ¢d phan phd thong trong thdi han lién tuc it nhat sdu (06)
thang ¢6 quyén gop sé quyén bidu quyét dé dé cur céc tng vién Héi dong quan tri.
Cd dong hodc nhém cb dong nim gitr tir 5% dén dudi 10% tong sb cb phan co
quyén biéu quyét duoc dé ctr mdt (01) tng vién; tir 10% dén dudi 30% duoc dé cir
t8i da hai (02) tmg vién; tir 30% dén dudi 40% dugc dé cir téi da ba (03) tmg vién;
tir 40% dén dudi 50% duge d& cir tdi da bdn (04) ting vién; tir 50% dén dudi 60%
duoc dé cir tdi da nam (05) Gng vién; tir 60% dén dudi 70% dugc dé cir téi da sau



(06) tmg vién; tir 70% dén 80% duoc d& cir téi da bay (07) tmg vién; va tir 80% dén
dudi 90% duge d& ctr tbi da tam (08) tmg vién.

Trudng hop sé luong tng vién Hoi ddng quan trj thong qua dé cir va tmg cir van
khong du sé lugng can thiét, Hoi ddng quan tri duong nhiém c6 thé dé cir thém tng
ctr vién hodc td chirc dé cir theo co ché duoc Cong ty quy dinh tai Quy ché ndi bo
vé quan tri cong ty. Thi tuc Hoi dong quan trj dwong nhiém gidi thiéu ing vién Hoi
ddng quan tri phai dugc cong bd 13 rang va phai dugc Dai hoi df’ing cb dong thong
qua trude khi tién hanh d cir theo quy dinh phap luét.

* Tiéu chuén va diéu kién ciia thanh vién HPQT (theo quy dinh tai Khoin 1

Pidu 151 Luét Doanh nghiép, Piéu 12 Nghi dinh s6 71/2017/ND-CP):

- C6 ning lyc hanh vi dan sy ddy du, khong thudc dbi tuong khong duge quan 1y
doanh nghiép theo quy dinh tai khoan 2 Piéu 18 ctia Luat Doanh nghiép;

- C6 trinh d6 chuyén mon, kinh nghiém trong quan ly kinh doanh cda cong ty va
khong nhét thiét phai 1a cb dong cia cong ty;

- Khong duoc ddng thoi 13 thanh vién Hoi ddng quan tri tai qué 5 cong ty khéc;

- Khoéng dugc 1a vo hodc chdng, cha dé, cha nudi, me dé, me nudi, con dé, con nudi,
anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau, em dau ciia Téng Gidm ddc va
ngudi quéan ly khac ctia cong ty; khong duge 1a ngudi ¢6 lién quan cta ngudi quan
Iy, ngudi c6 thdm quyén bd nhiém ngudi quén ly cong ty me.

Tiéu chuin va diéu kién cia thanh vién HPQT doc lip (theo quy dinh tai

Khoan 2 Piéu 151 Luét Doanh nghiép):

- Khong phéi 1a ngudi dang lam viée cho cdng ty, cong ty con cuia cong ty; khong
phai 1a nguoi da timg lam viée cho cong ty, cong ty con cua cong ty it nhét trong ba
(03) nam lién trudc do;

- Khéng phéi 12 ngudi dang hudng luong, thi lao tir cong ty, trir cac khoén phy cap
ma thanh vién Hoi déng quan tri dugc hudng theo quy dinh;

- Khong phai 1a nguoi c¢6 vo hodc chéng, cha dé, cha nudi, me dé, me nudi, con dé,
con nudi, anh rudt, chi rudt, em rudt 1a ¢ déng 16n cta cong ty; la ngudi quan ly
cua cong ty hodc cong ty con cta cong ty;

- Khéng phai 13 ngudi truc tiép hodc gian tiép s& hiru it nhat 1% tbng s6 cb phan ¢6
quyén biéu quyét ciia cong ty;

- Khong phai la ngudi di ting lam thanh vién Ho1 ddng quan tri, Ban kiém soét ctia
cong ty it nhét trong ndm (05) nim lién trude do.

Pé cir, img cir Kiém soat vién:

S6 Iwgng Kiém soAt vién: 03 thanh vién

Nhiém ky: 5 ndm (2019 —2024)

So lwgng tng cir vién: Khong han ché



Piéu kién dé cir, ing cir Kiém soat vién (theo quy dinh tai khoan 1 va khoén 2

Piéu 36 Piéu 18 Cong ty):

Céc cb dong nim gitt ¢ phin c6 quyén biéu quyét trong thdi han lién tyc it nhat sau

(06) thang c6 quyén gbp sb phiéu biu quyét cia timg ngudi lai véi nhau dé d ctr cac

(ng vién Ban kiém soat. Cb déng hoiic nhém cb déng nim giit tir 5% dén dudi 10%

tdng sb ¢b phan c6 quyén bidu quyét duge d& cir mot (01) tmg vién; tir 10% dén dudi

30% dugc d& cir tdi da hai (02) Gng vién; tir 30% dén dudi 40% dugc d& cu tdi da ba

(03) (g vién; tir 40% dén dudi 50% dugc dé cir téi da bdn (04) tng vién; tir 50% dén

dudi 60% duge d& ctr tdi da nim (05) tmg vién; tir 60% dén dudi 70% duge dé cir i

da sdu (06) ing vién; tir 70% dén 80% dugc dé cir toi da bay (07) Gng vién; va tir 80%

dén dudi 90% dugc dé cir tdi da tim (08) Gng vién.

Trudng hop sb luong tmg vién Ban kiém soat théng qua dé cir va Umg clr van khong du

s luong can thiét, Ban kiém soat duong nhiém c6 thé @ cir thém Gmg ctr vién hodc t6

chitc d& ctr theo co ché duge Cong ty quy dinh tai Diéu 1& Cong ty va Quy ché ndi bo

v& quén tri cong ty. Co ché Ban kiém so4t duong nhiém gi6i thiu tmg vién Ban kiém

soét phai duge cong bd rd rang va phai dugce Pai hoi ddng ¢ dong thong qua trude khi

tién hanh dé cir theo quy dinh phap luat.

Tiéu chun va didu kién cia Kiém soat vién (theo quy dinh tai khoan 1 Didu 164

Luit doanh nghiép, Didu 20 Nghi dinh s6 71/2017/ND-CP v khoin 2 Diéu 37 Diéu

l1é Cong ty):

- C6 nang lyc hanh vi dan su ddy du va khong thudc ddi tuong bi cim thanh 1ap va
quan 1y doanh nghiép theo quy dinh ctia Luat Doanh nghiép;

- Khoéng phai la vo hoédc chc"mg, cha dé, cha nudi, me dé, me nudi, con dé, con nudi,
anh rudt, chi rudt, em rudt ctia thanh vién Hoi démg quan tri, Téng Gidm dbc va
ngudi quan ly khac cia Cong ty;

- Khong duge gitt cac chic vu quan 1y Cong ty; khong nhét thiét phai 14 cd dong
hodc ngudi lao dong cua Cong ty;

- Khong lam viéc trong bd phén ké toan, tai chinh cua cong ty;

- Khong 1a thanh vién hay nhén vién cua cong ty kiém toén doc 14p thuc hién kiém
to4n céc béo céo tai chinh ctia cong ty trong ba (03) nim lién trudc do;

- Lakiém toan vién hoic ké toan vién.

- Trudng Ban kiém soét phai 12 ké toan vién hodc kiém toén vién chuyén nghiép va
phai lam viéc chuyén trach tai cong ty.

HO SO THAM GIA UNG CU, BPE CU

Hb so tham gia ting cir, dé cir bao gdm:

- Vin ban ung cir hodc dé cir (theo mau);

- Giky tiy quyén dé ctr hop 18 (trong trudng hop c6 dong ty quyén cho nguoi khéc dé
cu);
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- So yéu ly lich do g ctr vién tu khai (theo mﬁu);

- Vin ban chimg nhan ¢ déng/nhém cb dong dé cir hodc tmg cir ndm giit ¢b phan
CSV lién tyuc trong it nhét 06 thang tinh t&i thdi diém chét danh séch cb dong tham
dyu Pai hoi dong c6 dong thuong nién ndm 2019 (ngay 01/04/2019) (vi du: van ban
ctia cdng ty chimg khoan noi md tai khoan x4c nhan hoic Gidy chimg nhén s& hitu
co phan... );

- Ban sao cong ching con hiéu luc cic gidy t& sau cla Ung cr vién:
CMND/CCCD/Hb chiéu, ho khdu thudng trii hodc tam tri, cic bing cap chimg
nhén trinh do vén héa va trinh d6 chuyén moén.

Thoi gian giti Ho so' tham gia dé cir, ing ci:

Hb so tham gia d& ct, ing cir phai duoc giri vé Ban t6 chirc Dai héi trude 16 giy 00

ngay 19/04/2019 theo dia chi sau day:

- Céng ty Cb phan Héa chit Co ban mién Nam (Ban té chirc Pai hdi ¢ dong thuorng,,
nién nam 2019)

- bia chi: 22 Ly Tu Trong, Phuong Bén Nghé, Quén 1, Tp.HCM

- Dién thoai: (028) 3829 6620 (Ext: 531) (gép anh Lé Tung Lam)

- Fax: (028) 3824 3166 — (028) 38239109

D&i v6i truong hop dé ct/img cir tai Pai hoi, ¢b dong/nhém cb dong dé cir/img cr phai

théng bdo va cung cAp hd so cho Cong ty ngay truée khi khai mac Dai hoi dong cb

dong dé Cong ty xem xét.

Chi nhitng hd so dé ctr, tng ctr dap tmg di diu kién dé ctr, ing cir va nhiing tmg vién
dap ting du didu kién dé cimg ¢ méi duge dua vio danh sich tmg clr vién dé cong
bd tai Dai hoi.

TM HOQI PONG QUAN TRI
; 18254 U TICH >~
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
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Tp.HCM, ngay i thang 04 nam 2019

THE LE BAU CU
THANH VIEN HQOI PONG QUAN TRI VA KIEM SOAT VIEN
CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
NHIEM KY 2019 - 2024

Céan cu:

- Luat Doanh nghiép s 68/2014/QH13 ban hanh ngay 26/11/2014;

- Nghi dinh sb 71/2017/ND-CP ngay 06/06/2017 ctia Chinh pht huéng dan vé quan tri
cong ty ap dung doi véi cong ty dai ching;

- Théng tu sb 95/2017/TT-BTC ngay 22/09/2017 ctia B6 Tai chinh huéng din mot s6
diéu cua Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 ctia Chinh pht huéng dan vé
quan tri cong ty &p dung doi vai cong ty dai ching;

- Pidu 18 t6 chic va hoat dong ctia Cong ty Cd phin Héa chét co ban Mién Nam
(CSV).

Pai hoi ddng c¢d dong thudng nién nim 2019 cia Cong ty C6 phan Héa chat Co bén
mién Nam tién hanh bau cir thanh vién Ho6i dong quan tri (HDQT) va Kiém soéat vién
(KSV) nhiém ky 2019 — 2024 theo céc quy dinh nhu sau:

1. Nguyén tic bau cir:

- Dam bao tuan tht phép luat va Diéu 18 Cong ty;

- Pam béo nguyén tic cong khai, dan chii va quyén lgi hop phép cia tat ca cb dong;

- Thuc hién bau cr cong khai bing hinh thirc bo phiéu kin.

2. Déi twong thue hién bau cir:

Cé dong so hitu c¢b phin c6 quyén biéu quyét hodc dai dién theo ty quyén cta cb

dong s& hitu ¢d phin c6 quyén biéu quyét (theo danh séch c¢b dong CSV chdt ngay

01/04/2019) ¢6 mit tai Pai hdi dong c6 dong thudng nién nam 2019.

3. S6 lwong va nhiém ky ciia thanh viéen HDQT va KSV:

»  S6 lugng thanh vién HPQT can bau: 05 thanh vién

»  S6 lugng KSV cén bau: 03 thanh vién

* Nhiém ky cta thanh vién HDQT va KSV: 5 ndm (2019 - 2024).

4. Phwong thirc bau cir:

- Danh sach ung ct vién HDQT va KSV dugc hinh thanh theo nguyén tic sau:
Dua trén H so dé ct, ung cir cua cac cb dong dé lua chon céc ung cu vién HPQT va
KSV dap tng céc tiéu chuin quy dinh trong Quy ché dé ctr, ing ctr thanh vién HDQT,
KSV, Diéu 1é Cong ty va danh sach Gng cir vién phai dugc DPai hoi dong c¢b dong thong
qua.




- Viéc bdu ctr thanh vién HPQT va KSV duge thuc hién theo phuong thic bau
don phiéu theo quy dinh tai khoan 3, Diéu 144 Luat Doanh nghiép sd 68/2014/QH13.
Theo d6, mbi cb dong co tdng sb phiéu bau twong tmg véi téng sé ¢b phan sé hitu (bao
gbm c¢b phin do chinh minh sé hiru va ¢ phin dugc ty quyén sé hiru) nhan véi sb
thanh vién dugc bau ctia Hoi déng quén tri hodc Ban kiém soat.

Cu thé:

v' Péi véi bau HPQT:

Téng sb phiéu bau ctia mdi c¢b dong = Tdng s6 cb phin s hiru cia C6 dong x 5

v Déi vé6i bau BKS:

Téng sb phiéu bau ctia mdi cb dong = Tng s6 ¢b phan s& hiru ciia C6 dong x 3

- Cb dong c6 quyén don hét hodc mot phan tong sé phiéu bau ctia minh cho mot
hoiic mét sé tmg cir vién véi diéu kién tdng sb phiéu biu cho cac tmg clr vién d6 khong
duoc cao hon téng sb phiéu bau ctia minh co.

- C6 dong chi duoc lua chon téi da 5 Gmg vién trong sb cac ung cur vién HDQT va
lra chon tdi da 3 mg vién trong s c4c tmg ctr vién KSV.

5. Thi tuc va hinh thic tién hanh biu cir
5.1 Phiéu biu cit:
a. Hinh thitc phiéu bau cir:
- M&i ¢b déng hoic dai dién duoc iy quyén dugc phat mot phiéu bdu HPQT va mot
phiéu bau KSV.
- Phiéu bau Hoi ddng quan tri duoc in trén gidy mau hong, Phiéu bau Kiém so4t vién
dugc in trén gidy mau xanh. Tt ca déu c6 déng dau treo cia Cong ty.
b. N6i dung phiéu bau cir:

Phén 1: Thé hién Ho tén cb dong, Mi sb tham du, Téng sé ¢ phan, Tong s6 phiéu

bau, $6 thanh vién HDQT/BKS duoc bau.

Phén 2: Danh s4ch tmg ctr vién HPQT/KSV, S6 phiéu bau.

Phan 3: M6t sb luu y khi bau ct.

Phén 4: Phin chi ky va ghi r ho tén ctia cb dong/ngudi duge Gy quyén.

5.2 Cich thirc ghi phiéu bau cir:
- C4 déng duoc chon 1 trong 2 céch sau dé ghi phiéu bau cir:
= Cich 1: Cb dong ghi r& S6 phiéu biu cho ng cir vién ma minh lya chon
vao cdt s6 (4) ciia Phiéu biu tai dong twong @ng véi tén ciia ing cir vién
do.
= Cach 2: Truong hop ¢b dong mudn chia déu toan bd sd phiéu bau ciia minh
cho tng ¢ vién ma minh lya chon thi chi cin danh ddu chéo (x) vao cft s6
(3) ciia Phiéu bau tai dong twong wng véi tén ciia ing cir vién do.
- Cé dong chi duoc lua chon t6i da 5 tmg vién trong sb cac tmg ctr vién HDQT va
Iwra chon tbi da 3 ting vién trong sb cic tng clr vién KSV.



5.3

5.4

3.5

Néu khong lua chon rng ctr vién nao, cd dong gach 1én ca ho va tén ctua Ung cu
vién d6 hoidc ghi s6 “0” hodc bo trdng ot “S6 phiéu bau” ctia ting vién do.

Néu cb déng khong bau cir cho tng cir vién nao thi dé trong cot sé phiéu bau, ky
tén vao phiéu biu va phiéu bau nay vin dugc xem 12 hop I€.

Trong mot phiéu bau, ¢d dong chi dugc ghi phiéu bau cir theo cach 1 hodc cach 2.
Néu cb dong vira ding céch 1 d& biu cho mot tmg vién va ding cach 2 dé bau cho
mdt tmg vién khéc thi phiéu bau d6 duoc xem 1a khong hop 1&.

Trong moi trudng hop tén Gmg vién bi gach bo nhung c6 thong tin ddu chéo (x) vao
ot sb (3) hoic ¢6 sb phiéu dong y bau vao cot sb (4) thi déu xem 14 c6 dong khong
bau cho tmg cir vién nay.

Trudng hop cb déng mudn chinh stra lai s§ phiéu bau do ghi nhim, ¢ dong gach
chéo s6 phiéu bau da ghi nhim va ghi lai s6 phiéu bdu méi ngay bén canh va ky tén
bén canh sb phiéu bau méi ghi lai.

Truong hop ¢b déng c¢6 sy nham 14n khi ghi Phiéu bau HDQT hoic BKS va chua bo
phiéu bu vao thung phiéu, cb déng c6 thé lién hé v6i Ban kiém phiéu dé dugc dbi lai
Phiéu bau.

Phiéu bau hop 1é:

La c4c phiéu bdu theo mAu in sin do Cong ty Cb phan Héa chét co ban mién Nam
phat hanh, c6 déng diu treo ctia Cong ty, khong dugc tay x6a, cao sira va cé chit ky
ctia cb déng hodc ngudi dai dién Gy quyén.

Cic trudng hop phiéu biu khéng hop 1é (khong dwge tinh vao két qua biu cir):
Phiéu khong theo mau quy dinh, khong do CSV phét hanh hodc khéng c6 diu treo
cua CSV;

Phiéu c6 téng sé phiéu bdu cho céc tng cir vién 16n hon tdng sé phiéu bau cia cd
dong do;

Phiéu biu cir vuot qua s luong thanh vién HPQT va KSV cén bau theo quy dinh;
Phiéu vira st dung cach ghi phiéu thir 1 cho mét img vién va cach ghi phiéu thit 2 cho
mot ung vién khac trén cung mot phiéu bau;

Phiéu bi rach, gach xo4, stra chira, ghi thém tén ngudi khdc vao danh sich g cur
vién hodc ghi thém nhitng thong tin, ky hiéu khac;

Phiéu khong ¢6 chit ky cta ¢b déng hoidc ngudi dai dién dugce ty quyén;

Sé lugng phiéu bau cho ting cir vién ghi bing % hoic ty 18 hodc hé sd, ghi sé phiéu
bau 12 s6 4m hoic khéng phai sé nguyén;

Phiéu bau ndp cho Ban kiém phiéu sau khi viéc bé phiéu da két thic.

Trwong hop xem la khong tham gia bau cir:

Céc cbd dong ¢6 tham du dai hoi ma khong bé phicu bau cur thi so6 phicu bau cua ¢o

dong d6 duoc xem 1a khong tham gia bau cir.

5.6

Ban Kiém phiéu, nguyén tac bé phiéu va kiém phiéu:

a. Ban Kiém phiéu: do Chu toa doan dé cir va dugc Dai hoi dong cb dong thong qua, cb

3



trach nhiém:
- Trinh Dai hoi dong cb dong thong qua Thé 18 bau ci;
- Huéng dan cach thiic bo phiéu va td chire bau ci;
- Tién hanh kiém phiéu;
- Cong bb két qua bau ctr trude Dai hoi.
Lueu ¥: Thanh vién Ban Kiém phiéu khéng dieoc cé tén trong danh sdch dé cir va 1mg
cir vao HPQT, BKS.

b. Nguyén tiic bé phiéu va kiém phiéu:

- Ban Kiém phiéu tién hanh kiém tra thing phiéu tru6c khi bo phiéu véi sy ching kién
clia céc ¢d dong;

- Céc cb dong cong khai bo phiéu bau vao thing phiéu;

- Viéc bo phiéu bat ddu tir khi c6 thong béo ciia Trudng Ban kiém phiéu va két thic
khi khong con cb déng nao b phiéu bau vao thing phiéu;

- Viéc kiém phiéu phai dugc tién hanh ngay sau khi viée b phiéu két thuc;

- Sau khi kiém phiéu xong, Ban kiém phiéu phai 1ap bién ban két qua kiém phiéu va
dugc Truong Ban kiém phiéu cong bd trude Pai hoi.

6. Nguyén tic triing cir HDQT va KSV:

6.1. Ngudi tring cir HPQT hoic KSV duge xac dinh theo sb phiéu bau tinh tir cao
xudng thip, bit dAu tir tng cif vién ¢6 s phiéu bau cao nhat cho dén khi dii s6 thanh
vién theo quy dinh (d6i véi HDQT, sb thanh vién cin bau 1 05 thanh vién; déi véi
KSV, sb thanh vién cin bau 12 03 thanh vién).

6.2. Truong hop ¢ tir hai ing ct vién trd 1én dat cung s6 phiéu bau nhu nhau cho
thanh vién cudi ciing cia HDQT va KSV thi s& tién hanh bau lai trong sb c4c ing clt
vién c6 sb phiéu bau ngang nhau dé chon.

7. Nhitng khiéu nai vé viéc bau va kiém phiéu:
Nhitng khiéu nai vé& viéc bau ctr va kiém phiéu s& do Chu toa cudc hop giai quyét va
dugc ghi vao bién ban cudc hop Dai héi ddng cb dong thudng nién 2019.

8.  Hiéu luc thi hanh:

- Thé 18 bau cir ndy dugc doc cong khai trude Dai hoi 6éng cb dong va léy y kién biéu
quyét ctia cac cb dong trude khi tién hanh bau ctr.

- Néu duoc Pai hoi ddng cb dong théng qua véi t 1¢ tir 51% tong sé ¢b phan biéu
quyét cua tat ca cd dong du hop trd 1én s& c6 hiéu luc thi hanh bit bude ddi véi tat ca
¢ dong.

ONG QUAN TRI
NTICH Y




CONG HOA XA HOI CHU NGHIA VIET NAM
Doclap - Ty do - Hanh phice

---000---

.............. ngay ... thang ... nam 2019

~ DPONUNG CU/PE CU KIEM SOAT VIEN
CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

Kinh givi: HOI PONG QUAN TRI CONG TY CO PHAN HOA CHAT CO BAN
MIEN NAM

T6i/Chung t6i 14 cb déng/nhém cb dong ciia Cong ty C6 phan Héa chit Co ban mién Nam s&
Bl s 00 PHAN THONE THE VO summ %' tdng s6 ¢ phan c6 quyén biéu
quyét trong thoi han lién tuc it nhét 06 thang (theo danh sdch dinh kém) tinh dén thoi diém
chdt danh sach cb dong tham du Pai hdi ddng cb dong thudng nién nim 2019 (ngay
01/04/2019).

Sau khi tham khao Diéu 18, Quy ché tham gia d& cir/Aimg ctr thanh vién Hoi dong quan tri va
Kiém so4t vién, Thé 1& bau ctr thanh vién Hoi ddng quan tri va Kiém soat vién tai DHDCD
thuong nién nam 2019 cia Coéng ty Cé phan Hoéa chit Co ban mién Nam, T6i/Ching t6i dé
nghi tmg ct/dé cir ing vién tham gia vao Ban kiém soat Cong ty C6 phan Héa chat Co ban
mién Nam (nhiém ky 2019 — 2024) nhu sau:

Nguwdi iing cit/ Ngwdi dwoe dé cir:

T W IS i cimncaissonuemessvscononscnos oo 3 A R S RS A N AR S
CIMND COUD O CHISISD: .r1reerocomssesnseasssssnsomsesssassesssssasssss asassqas iassssass sasaisses ssssssses il issssisaads
NEAY CADP: vevveeeeeeeeeeeeeeeereereseseesessiessssesisssseenissesnene NOT CAPuierieevirrerieeeas

(Tai liéu lién quan dén ieng vién dieoc dinh kém nhie liét ké bén dudi)

T6i/Chiing t61 cam két ting vién dap tmg diy da céc diéu kién dé trd thanh Kiém soét vién cia
Cong ty theo quy dinh.

T6i/Chiing t6i cam két dép tmg du didu kién tmg ci/ d& cir img vién tham gia lam Kiém soét
vién va hoan toan chiu trach nhiém vé tinh chinh x4c, trung thuc va hop phap cta viéc ung
cu/ dé ctr nay.

Dong thoi, chung t6i thdng nhét cir (dp dung trong truong hop nhém cé dong dé civ):

C)ngf U koot 5 3 A R0 5 0 S G A RN SR SR NSS ERE

NMé 50 tham dir'clia 66 d0ng (BRI 00)! v riiain s il i s R s v TS aiaus de

CMND/CCCD/ Ho chiéu 88 oo NGAY CAP: w.vvovvrvvreerrres DO CAD: ovoreviirereriensaens

' Theo quy dinh tai khodn 3 Diéu 12 Diéu 1¢ cia Cong ty C6 phan Héa chdt Co ban mién Nam, c6 déng hodc
nhém ¢6 dong sé hitu tir 5% 16ng s6 ¢é phdn phé théng tré 1én trong thoi han lién tuc it nhdt 6 thang c6 quyén
dé cir hodic g cir nguoi vao Héi dong quan tri hodc Ban kiém sodt.



Lam dai dién nhém @& tham gia thuc hién céc thu tuc dé ¢/ ting cir thanh vién lam Kiém so4t
vién tai DHDCD thuong nién nam 2019 theo ding quy dinh tai Diéu 1& cong ty, Quy ché
tham gia dé cir/ing cir thanh vién Héi ddng quan tri va Kiém soat vién, Thé 1é bu cir thanh
vién Hoi dong quén tri va Kiém soat vién ciia Cong ty.

Tréan trong.
Noi nhan: C6 dong/ Pai dién nhém cb dong
(Ky, ghi r& ho tén, déng ddu (d6i véi 16 chikc))
- Nhu trén.
Dinh kém:

- Soyéu Iy lich ciia ing cir vién;

- Bdng chimg sé hiru c6 phan lién tuc it
nhat 06 thdng tinh dén ngay chét danh
sdch ¢6 déng di hop PHPCD;

- Ban sao y hop 1é CMND/ CCCD/H{ chiéu
cua wng cut vién,

- Ban sao y hop 1é Bang cdp, vin bang
chieng chi lién quan chitng minh trinh do
chuyén mén cua irng vién.



DANH SACH CO PONG UNG CUDE CU UNG VIEN

THAM GIA LAM KIEM SOAT VIEN CONG TY CO PHAN HOA CHAT CO BAN
MIEN NAM (NHIEM KY 2019 —-2024)

PRGN ORI (nine i ana it i AR e S T A e A s

V& 6 ONP oviis snsevmsosvnmvmimiss v vt veneen oo lam dai dién nhom)

S6 CMND/ CCCD/H$ | Miasé | S6lwongcd | Chir ky va
STT Tén ¢b dong chiéu/ DKDN/ QPTL, | tham dy | phin CSV | déng diu
ngiy va noi cip *) s6 hiru (**) (**%)

S6:
01
Ngay cip:

Noi cép:

S6:
02
Ngay cip:

Noi cép:

S6:
03
Ngay cép:

Noi cép:

S6:
04
Ngay cap:

Noi cép:

So:
05
Ngay cép:

Noi cép:

So:
06
Ngay cép:

Noi cép:

S6:
07
Ngay cép:

Noi cip:

So:
08 °

Ngay cap:

(95}




STT

S6 CMND/ CCCD/ Hp
Tén cb dong chiéu/ PKDN/ QPTL,
ngay va noi cép

Ma sb
tham dw
(*)

S6 lwong co
phin CSV
s& hiifu (+*)

Chir ky va
dong diu

(:':7':-:':)

Noi cap:

09

S6:
Ngay cép:

Noi cép:

10

Sb:
Ngay cép:

Noi cép:

11

Sé:
Ngay cép:

Noi cép:

12

Sé:
Ngay cip:

Noi cép:

Téng

Ghi cha:

(*): Ma 56 tham due: 1 ma sé Céong ty Cé phan Héa chdt Co ban mién Nam cdp cho ¢ dong

trén Thong bdo moi hop DHDCD thuong nién nam 2019.

(**): 86 lwong c¢6 phan Céng ty Cé phan Héa chdt Co ban mién Nam ma ¢ dong nim giit
trong thoi han lién tuc it nhat 6 thdng tinh t6i thoi diém chét danh sdch c¢6 dong tham due
DHDCD thuong nién nam 2019 (ngay 01/04/2019).

(**%): Déng déu doi véi co dong 16 chike.




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

............. , ngay ... thang ... nam 2019

_ PONUNG CU/BE CU
THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

Kinh giti: HOI PONG QUAN TRI CONG TY CO PHAN HOA CHAT CO BAN
MIEN NAM

T6i/Ching t6i 12 ¢b dong/nhém cb dong ctia Cong ty Cé phdn Hoéa chét Co ban mién Nam s&
s 1 R cb phé"m tirong Mg VoI i %' tdng sb cb phén c6 quyén biéu
quyét trong thoi han lién tuc it nhét 06 thang (theo danh sdch dinh kém) tinh dén thoi diém
chdt danh sich cb dong tham dw Pai hoi ddng cb dong thudng nién nim 2019 (ngay

01/04/2019).

Sau khi tham khao Piéu 18, Quy ché tham gia dé cir/img cir thanh vién Hoi ddng quan tri va
Kiém soét vién, Thé 1& bau cir thanh vién Hoi dong quan tri va Kiém soat vién tai PHPCD
thudng nién nim 2019 ctia Cong ty Cb phin Hoa chit Co ban mién Nam, T6i/Ching t6i dé
nghi tmg ct/dé ctr tmg vién tham gia vao Hoi ddng quan tri Céng ty Co phan Hoéa chat Co ban
mién Nam (rhiém kp 2019 — 2024) nhu sau:

Ngudi ing cit/ Nguwdi dwoe dé cir:

HO VA TEIIT oinieiiiciiieii e it e s ciaas s s ess e e s sssas s ssas s s sessss s s e sbn s s ee e snnsessesssseeessssanassssanassensrnnesennbanaen

CMND/ CCCD/ Hb chiéu sb: .

(Tai liéu lién quan dén wng vién dwgc dinh kém nhu liét ké bén dudi)

T6i/Chuing t6i cam két g vién dép tng ddy du cac didu kién dé trd thanh vién Hoi dong
quén tri cua Cong ty theo quy dinh.

T6i/Chting t6i cam két d4p tmg di diéu kién tmg cr/ dé ctr tmg vién tham gia Hoi dong quéan
tri va hoan toan chiu trach nhiém vé tinh chinh x4c, trung thuc va hop phép cta viéc tng ctir/
dé cir nay.

Béng thoi, ching t6i théng nhét cur (dp dung trong trueong hop nhom cé déng dé cir):
T T T T .

WS sl Thuiny dir Gl GO O (I G2 st i o s s A% 35S o N A w5 R

' Theo quy dinh tai khoan 3 Diéu 12 Diéu I¢ ctia Cong ty Cé phan Héa chait Co ban mién Nam, cé déng hodc
nhém ¢6 déng sé hitu tir 5% téng s6 ¢é phan phd thong tré 1én trong thoi han lién tuc it nhdt 6 thang 6 quyén
dé cir hodic tng cie nguedi vao Hoi dong quan tri hodc Ban kiém sodt.



CMND/CCCD/ H6 chiéu s8: ................... T R 0

Lam dai dién nhom dé tham gia thuc hién céc thu tuc dé cu/ ung cur thanh vién Hoi dé“mg quan
tri tai PHDCD thuong nién ndm 2019 theo dung quy dinh tai Piéu 1& cong ty, Quy ché tham
gia d& cir/tmg cir thanh vién Hoi dong quan tri va Kiém so4t vién, Thé 1& bau cir thanh vién
Hoi ddng quan tri va Kiém soat vién cta Cong ty.

Trén trong.
Noi nhin: C6 dong/ Pai dién nhém cb dong

(KY, ghi rd ho tén, dong dau (d6i véi t6 chikc))
- Nhu trén.

Dinh kém:

- Soyéu Iy lich ciia vmg cik vién;

- Bang chitng sé hitu c6 phan lién tuc it
nhdt 06 thdng tinh dén ngay chot danh
sdch c6 dong du hop PHPCD;

- Bdn sao y hop 1¢ CMND/CCCD/H$ chiéu
cua wng cir vién,

- Bdn sao y hop 1é Bang cdp, van bang
chitng chi lién quan chirng minh trinh do
chuyén mén cua irng vién.



DANH SACH CO PONG UNG CU/PE CU UNG VIEN

THAM GIA HQI PONG QUAN TRI CONG TY CO PHAN HOA CHAT CO BAN
MIEN NAM (NHIEM KY 2019 — 2024)

(DO VOT ERE G VIBH. ....onvineossmnresssssssvesnssssenmonmassanssnsssssasssmsasesssanesssasnenteassssanss ssass iss s ssdisasdassiinsonss

VI CIEORE somvssm i i i i

< evv oo lam dai dién nhom)

STT

Tén co dong

chiéu/ PKDN/ QPTL,
ngay va noi cip

S6 CMND/ CCCD/ Hp

Ma s6
tham du
(*)

S6 lwong co
phin CSV
s6 hiru (¥%)

Chir ky va
déng diu

(**:’:)

01

S6:
Ngay cip:

Noi cép:

02

Sé:
Ngay cép:

Noi cép:

03

S6:
Ngay cép:

Noi cép:

04

S6:
Ngay cép:

Noi cép:

05

S6:
Ngay cip:

Noi cap:

06

Sé:
Ngay cép:

Noi cép:

07

Sé:
Ngay cip:

Noi cp:

08

Sé:

Ngay cap:




STT

Tén c6 dong

S6 CMND/ CCCD/ Hp
chiéu/ PKDN/ QPTL,
ngay va noi cap

M3 sb
tham dy
(*)

S6 lwong co
phin CSV
s6 hitu (%)

Chir ky va
déng dau
(7'::': *)

Noi cap:

09

S6:
Ngay cAp:

Noi cép:

10

S6:
Ngay cép:

Noi cp:

11

Sé:
Ngay cap:

Noi cép:

12

Sé:
Ngay cap:

Noi cp:

Tfmg

Ghi chu:

(*): Ma 6 tham dy: 1 ma s6 Céng ty Co phan Héa chat Co ban mién Nam cdp cho c6 dong

trén Thong bdao moi hop PHDCD thuong nién nam 2019.

(*¥): S6 lwong ¢ phan Céng ty Cé phan Hoa chat Co ban mién Nam ma c6 dong ndm giir
trong thoi han lién tuc it nhat 6 thang tinh 16i thoi diém chot danh sdch co dong tham du
DHDCD thuong nién nam 2019 (ngay 01/04/2019).

(***): Dong dau doi véi co déng to chikc.




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

SO YEU LY LICH

(Diing dé tham gia lam Kiém sodt vién
Céng ty Co phdn Hoa chat co ban mién Nam)

Ho tén:

Gidi tinh:

Ngay thdng nam sinh:

Noi sinh:

S6 CMND/CCCD/Hb chiéu: Ngay cap: Noi cép:
Qubc tich:

Dan tc:

Dia chi thuong tri:

e N o W o 2 =

Dia chi lién lac:
. Dién thoai lién hé:
. Trinh d6 hoc vén:

. Trinh d§ chuyén mon:

—_—
—_—

12

13. Quad trinh cong téc:




14. S6 lugng ¢b phiéu CTCP Héa chit Co ban mién Nam dang nim gitr:

- Sohitucanhan: .........ccocevinnnnnnn. c6 phiéu, tvong duong ...........% von diéu 1¢;
- S6 hiru dai dién (tén 10 BHIE oo v ] T ¢b phiéu, tuong
duong ........... % vbn diéu 1¢;

15. Danh sach nguoi c6 lién quan cta tmg ctr vién:

TT

Tén ca nhan/to chire

S6 CMND/CCCD/H
chiéu/Gidy PKDN hoiic
gidy to phap Iy twong
dwong ddi véi td chire,
ngay cflp, noi cﬁp

S6 lwong cb
phiéu CSV
nim giir

Moi quan hé

16. Loi ich c6 lién quan d6i v6i CTCP Héa chit Co ban mién Nam (néu ¢6): w...vveeeeeereenne.

17. Quyén lgi mau thuén véi CTCP Héa chét Co ban mién Nam (néu co):

phan Hoéa chét co ban mién Nam tai Dai hoi déng ¢ déng thudng nién nim 2019.

T6i xin cam doan nhiing lu:tt‘i khai t‘rén la hoz:m toan déy dl‘l’, chinh xéc, hop ly, ding su that va
t61 dap tmg day du céc ti€u chuan va di€u ki¢n d€ tr¢ thanh Kiém soat vién theo quy dinh tai Diéu
1¢, Quy ché tham gia @& ctr, ung cu thanh vién Hoi dong quén trj va Kiém so4t vién ctia Cong ty Co

Toi cam két néu dugce céc cb dong tin nhiém bau lam Kiém soét vién, toi s& thuc hién nhiém
vu mét cach trung thue, trung thanh, cén trong vi loi ich cao nhét ctia Cong ty va dem hét nang lue,
tam huyét cia ban than dé dong g6p cho su pht trién ciia Cong ty.

o B v

thang .......

Ngudi khai
(Ky va ghi ré ho tén)




o S e B R W e e

f—
S

11
12.

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Ty do - Hanh phic

SO YEU LY LICH

(Ding dé tham gia lam vmg vién Hoi dong quan tri
Céng ty Co phan Hoa chat co ban mién Nam)

Ho tén:

Gidi tinh:

Ngay thang ndm sinh:

Noi sinh:

S6 CMND/CCCD/Hb chiéu: Ngay cép: Noi cip:
Qubc tich:

Dan toc:

Dia chi thuong tri:

Dia chi lién lac:

Dién thoai lién hé:
Trinh d6 hoc vén:
Trinh d§ chuyén moén:

13.

Qua trinh cbng téc:




14. S6 lugng c¢b phiéu CTCP Héa chét Co ban mién Nam dang ném gitr:

- Cénhénsohlru: ...ooovvvevivininnnnn. cb phiéu, twong duong ...........% von diéu 18;
- Dai dién (tén W B i J 88 WG vovimmaumasnss cd phi€u, tuong
duong ...........% vbn diéu I&;

15. Danh sach ngu’(‘wi cd lién quan ctia ing ctr vién:

S6 CMND/CCCD/H$
chiéu/Gidy DPKDN hoic S6 lwong cb
TT | Tén ca nhan/td chirc gidly to' phap Iy twong phiéu CSV Mobi quan hé
dwong d6i véi to chire, nim gii

b1 ‘ - K
ngay cap, noi cap

16. Loi ich c6 lién quan dbi véi CTCP Héa chit Co ban mién Nam (néu €6): ....e.eenevennn...
17. Quyén loi méu thuin véi CTCP Héa chit Co ban mién Nam (U COYurneeiieaeeannns

18. Dép tmg diéu kién Thanh vién Hoi ddng quén trj doc 14p theo quy dinh:...............

T6i xin cam doan nhiing 16i khai trén 13 hoan toan day du, chinh xdc, hop ly, dung sy that va
to1 dap tmg day da céc tiéu chudn va diéu kién @& trd thanh thanh vién Hoi ddng quan tri theo quy
dinh tai Diéu 1¢, Quy ché tham gia dé ctr, (ng cir thanh vién Hoi dong quan tri va Kiém soat vién
ctia Cong ty Cb phan Hoa chét co ban mién Nam tai Dai hoi ddng c¢b déng thudong nién nam 2019.

T6i cam két néu duoc céc cb dong tin nhiém bau lam thanh vién Hoi dong quan tri, toi s€ thuc
hién nhiém vu mdt cdch trung thye, trung thanh cén trong vi loi ich cao nhit cia Cong ty va dem
hét nang luc, tim huyét ciia ban than dé déng gop cho su phat trién cia Cong ty.

., Ngay ........ thang ....... ndm ... ......
Nguwdi khai
(Ky va ghi ré ho tén)




'“RAI HOI PONG CO PONG THUONG NIEN NAM 2019
QNG TY CO PHAN HOA CHAT CO BAN MIEN NAM

N\l 7 N -
// PHIEU BAU CU
THANH VIEN HOI PONG QUAN TRI
NHIEM KY (2018 —2024)

M3 s tham du:

Ho va tén co dong:

Tong s6 c6 phan biéu quyét: ... ¢b phin
Téng s phiéu bau: ... x 05 =... phiéu
S6 thanh vién H6i ddng quén tri duoc bau: 05 thanh vién

S6 phiéu bau
(Chon 1 trong 2 cach dudi day)
STT | Hovaténiéngvién | Chiadéutdngsbphiéu | Bau s lugng cu thé cho
cho t6i da 05 Ung vién ting ng vién (viét s
dugc chon (déanh dau “x” | lugng cu thé phicu bau
vao Uing vién dugc chon) cho ting g vién)
() 2) 3) 4)
1.
2
Luwu y:
- Téng s6 phiéu bau phai nhé hon hodc bang <= ... s6 phiéu bau

- Néu khong bau cho wng vién nao: Co déng gach [én ca ho va tén cua ung vién khong dioc
chon, hodc dién s6 “0” hodc bo trong cét “So phiéu bau” cho tng vién do.
- Truong hop Quy cé dong vira danh dau X vao cot so (3) viea ghi so phiéu bau vao cét 5o (4)
thi Ban kiém phiéu sé cdn cir vao sé phieu bau do cé dong ghi vao cot so (4) dé xdc dinh 56
phiéu bau cho 1tng vién do.
- Néu Quy co dong khong ro vé cach dién Phiéu bau cit, vui long lién hé voi Ban kiém phiéu
dé duoc hudng dan trudce khi bé phiéu.

Ngay ... thdng ... nam ...

cO DONG/ BAI DIEN
(Ky/ghi ro ho tén)



PHIEU BAU CU
KIEM SOAT VIEN
NHIEM KY (2019 — 2024)

M3 s6 tham du:

Ho va tén ¢ dong:

Tfmg s6 ¢b phfm biéu quyét: ve €O phén
Tong s6 phiéu bau: ... x3=... phiéu

So Kiém soat vién duoc bau: 03

S6 phiéu bau
(Chon 1 trong 2 cach dudi déy)
STT | Ho va tén \ng vién Dén hét téng sb phiéu Béu s6 lugng cu thé cho
cho t6i da 03 Umg vién timg Umg vién (v1et s6
duoc chon (danh ddu “x” | luong cu thé phleu bau
vao ung vién dugce chon) cho tlirng Ung vién)
€9) 2) 3) “4)
Luu y:

- Téng s6 phiéu bau phai nhé hon hodc bang <= ... s6 phiéu bau
- Néu khéng bau cho vmg vién nao: Cé déng gach lén ca ho va tén ciia tmg vién khong duoc
chon, hodic dién s6 “0” hodc bé h’éng cot “So phz‘éu bau” cho 1tng vién do.
- Truong hop Quy cé dong vira danh ddu X vao cjt sé (3) vica ghi s6 phiéu bau vao cét s6 (4)
thi Ban kiém phiéu sé cin cit vao sé phiéu bau do c6 déng ghi vao cit sé (4) dé xdc dinh s6
phiéu bau cho img vién do.
- Néu Quy ¢6 déng khong ro vé cdch dién Phiéu bdu cit, vui long lién hé voi Ban kiém phiéu
dé duoc huong dén trude khi bé ph iéu.
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PHAN HOA CHAT CO BAN MIEN NAM

PHIEU BIEU QUYET

Sé¢ hiru: ... Co phan

S6 c6 phan biéu quyét:

eeeo COPHAN

Uy quyén: ... Co phan

Quy ¢ ddng sir dung Phiéu néy dé biéu quyét cde van dé chung va phat sinh méi tai Pai héi




DI DONG CO PONG THUONG NIEN NAM 2019
TY CO PHAN HOA CHAT CO BAN MIEN NAM
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ST THE BIEU QUYET
M3 s tham du:
Tén cb dong:
S6 lugng cd phéan tham dy: cb phan

Sau khi nghién ctru ndi dung cac Bdo cdo, t& trinh tai Pai hoi déng cd dong thudng nién nim
2019 clia Céng ty C6 phin Hoa chit Co ban mién Nam, Téi ¢6 ¥ kién bidu quyét timg vén dé
nhu sau:
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STT Noi dung biéu quyét Pong y

r A s a N A .2 e i 2 oA
Dénh dau ¢ trén cling néu biéu quyet tat ca ndi dung

I Bao céo K,ét quéd hoat dong san xuét kinh doanh nim
2018 va Ké hoach phat trién nam 2019

5 B4o c4o hoat dong ciia Hoi dong quan tri nim 2018 va
ké hoach nim 2019

3 B4o cdo hoat dong cia Ban kiém soat nim 2018 va
phuong huéng hoat dong ndm 2019

5 T& trinh sira déi, bd sung Diéu 1& té chirc va hoat dong

6 | To trinh vé viéc phan phdi loi nhuén nam 2018

T& trinh thi lao Hdi ddng quan tri, Ban Kiém soét va
Thu ky céng ty nam 2019
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8 T& trinh lua chon cong ty kiém toan Béo céo tai chinh
ndm 2019
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Cé d ong/dai dién dwoc 1ty quyén
Ky va ghi ré ho tén
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phiéu bAu cia cb dong khi thyc hién biu cho HPQT 1a 1.000 ¢ phin x 5 ngudi =
5.000 phiéu bau.

- C6 dbng c6 thé bau cho c4c tng cir vien HDQT ma minh lya chon véi sb phiéu
bau cu thé nhu sau:

Ghi phiéu biu theo cich 1:

S6 phiéu bau
(Chon 1 trong 2 cach dudi day)
o, Hyoirtaing waca Chia déu téng s phiéu cho Béu sb lugng cu thé cho
tdida 5 E’mg vién dugc chon | ting L'I'I]g vi&%n (Yiét s6 luong
(danh dau “x” vao ting vién cu thé phieu bau cho tirng
duoc chon) ing vién)
()] (2 3) “4)
1 Ung cir vién 1 2.500
2 Ung cir vién 2 500
3 Ung ctr vién 3 0
4 Ung ctr vién 4 500
5 Ung ctr vién 5 0
6 Ung ctr vién 6 0
7 Ung cir vién 7 500
8 Ung cir vién 8 1.000

Trudong hop nay, ¢b dong da bau cho 5 tmg vién véi tdng cong s6 phiéu bau 1a
5.000 phiéu bau.




Hoic:

S6 phiéu bau
(Chon 1 trong 2 cach dudi day)
B Be v g Chia déu téng sb phiéu cho Béu s6 lugng cu thé cho
t6i da 5 img vién dugc chon | timg ting vién (viét sb lugng
(d4nh diu “x” vao tig vién cu thé phiéu bau cho timng
duoc chon) trng vién)
(1 (2) 3) (C))
1 Ung cir vién 1 2.500
2 Ung ctr vién 2 2.500
3 Uneeirvitn3
4 {aebyitnd
5 :('; g ERYY 5
6 G IO W
7 Ussoiscizng
8 Uapobwitas

Trudng hop ndy, ¢d dong da bau cho 2 g vién s 1 va s 2 véi tong cong sb

phiéu bau 1a 5.000 phiéu bau.

Hoaic:

STT

Ho va tén trng vién

S6 phiéu bau

(Chon 1 trong 2 cach dudi day)

Chia déu tbng s6 phiéu cho

t6i da 5 ung vién duge chon

(danh dau “x” vao ting vién
dugc chon)

Bau s lugng cu thé cho
tirng g vién (viét sé luong
cu thé phiéu bau cho ting
ung vién)

(1) (2 3) )
1 Ung cir vién 1 4.500
2 Ung cir vién 2 0
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S6 phiéu bau
(Chon 1 trong 2 cach dudi day)
AT BR800 T vaRn Chia déu tng sé phiéu cho Bau s6 lwong cu thé cho
tdida s ung vién duge chon | ting tng vién (viét sb lugng
(danh ddu “x” vao (g vién cu thé phiéu bau cho tirng
dugc chon) ung vién)
5 1'; 3 = A 5
6 1'; 5 . g
7 1';‘ 5 A ;
8 I’I - - . g

Trudng hop nay, ¢ déng di bau cho 2 tmg vién sb 1 v6i tong cong s6 phiéu bau 1a

4.500 phiéu bau (thdp hon sb phiéu bau ma ¢ déng cb).

Ghi phiéu biu theo cich 2:

STT

Ho va tén trng vién

S6 phiéu bau

(Chon 1 trong 2 cach dudi day)

Chia déu téng sb phiéu cho

tdidas trng vién dugc chon

(d4nh du “x” vao (g vién
duoc chon)

Bau sb lugng cu thé cho
ting mg vién (viét s6 luong
cu thé phiéu bau cho ting
rng vién)

(1)
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Ung cir vién 1

X

Ung cir vién 2

X
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Truong hop nay sé duoc hiéu 14 ¢b déng bau chon tng cir vién sb 1, s6 2, va ¢b
dong da chia déu tong s phi€u bau cia minh cho 02 Uing vién v6i s6 phieu bau cho
mbi ngudi la 5.000 / 2 = 2.500 phiéu bau



Hoac:

S6 phiéu biu
(Chon 1 trong 2 cach duéi day)
ALX F1§ va.thn Img vikn Chia déu tng sb phiéu cho Bau s6 lugng cu thé cho
A ’ «a \ - . a - A A
toi da 5 Gng vién duoc chon | ting Gng vién (viét s6 luong
(danh dau “x” vao (g vién cu thé phiéu bau cho timg
dugc chon) rng vién)
(1) () (3) 4)
1 Ung cir vién 1 X
9 Ung ctr vién 2 X
3 Ung ctt vién 3 X
4 Uns-etrviénd epid
5 Ung cir vién 5 X
6 Ung cir vién 6 X o
AN
7 Ungeirviénd .
8 Uhgeirviéns 3
ik

Truong hcrp nay s& dugc hiéu 1a ¢b dong bau chon cho 5 Lrng ctlr vién gom Ungi¢

vién s§ 1,56 2, 56 3, s6 5, s6 6 va cb dong da chia déu tong sb phiéu bau ctia minh cho
05 ting vién v&i sé phiéu bau cho mbi ngudi 14 5.000 / 5 = 1.000 phiéu bau.



