
TONG CONG TY CN XI MA.NG VI.$TNAM C(>NGHoA xA H(>I CHU NGHiA VI"¢TNAM
CONG TY CP VICEM BAO BI BiM SON DQc l~p -T\f do- H~nh phuc

Bim Son, ngay 08 thang 4 ruim2019

BAo cAo HO~T DQNG CVABAN KIEM SoATNA.M 2018 vA
KE HO~CH HO~ T DQNG NA.M2019

(Trinh Dai hoi d6ng c6 dong thuong nien ndm 2019)

-Can ell luat doanh nghiep s6 68/2014/QH13;

- Can ell DiSu I~t6 chirc va hoat dQngcua Cong ty CP Vieem Bao bi Bim Son;

- Can ell bao cao tinh hinh hoat dong cua HQi d6ng quan tri Cong ty nam 2018,
muc tieu nhiem vu nam 2019;

- Can ell bao cao cua Ban Giam d6e Cong ty vS kSt qua SXKD nam 2018, muc
tieu nhiem vu SXKD nam 2019;

- Can ell bao cao cao tai chinh nam 2018 Cong ty da:diroc kiem toan boi Cong
ty TNHH KiSm toan An Viet;

- Can ell kSt qua hoat dong kiem tra, giam sat cua Ban KiSm soat nam 2018 vS
tinh hinh heat dong SXKD cua Cong ty;

Ban KiSm soat xin bao cao tnroc Dai hQi d6ng e6 dong kSt qua kiem tra, giam
sat cae m?t ho~t dQng trong nam 2018 eua Cong ty C6 ph§n Vieem Bao hi Bim Son
nhu sau:

I.HO~T DQNG CUABANKIEM SOAT:

1.Cac cong tac dii th\fc hi~n nam 2018:
-Trong nam 2018, Ban kiSm soat da:t6 ehlle hQp dinh kY 6 thang/ lfin va tham

dlJ cae eUQehQpHQid6ng quan tri eua Cong ty;

- Ban kiSm soat da:tiSn hanh kiSm tra, giam sat vi~e tuan thu cae quy dinh eua
phap lu~t va eua Cong ty trong vi~e qmin Iy diSu hanh ho~t dQngkinh doanh eua HQi
d6ng quan tri, Ban Giam d6e Cong ty nam 2018, e\l thS:

+ KiSm tra xem xet tinh phap Iy, tinh tuan thu, thu t\le ban hanh cae Nghi quySt,
quySt dinh eua HQid6ng quan tri, Ban giam d6e trong nam 2018 va thlJe hi~n cae quy
ehS quy dinh quan Iy nQihQeua Cong ty.

+ Tham gia dong gop y kiSn, kiSn nghi vai HDQT, Ban giam d6e Cong ty vS
cae v~n dS lien quan dSn ho~t dQngSXKD eua Cong ty;

+ KiSm tra, giam sat vi~e thve hi~n ehS dQehinh saeh v6i nguai lao dQng,vi~c
thve hi~n cae nQiquy, quy ehS eua eong ty;

+ KiSm tra, giam sat vi~e triSn khai va kSt qua thve hi~n Nghi quySt D~i hQi
d6ng e6 dong thuCmgnien 2018 eua HDQT va Ban giam d6e;
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+ Giam sat vS viec trien khai kS hoach SXKD cua Cong ty, kiSm soat chi phi
SXKD, tinh hinh thirc hien dinh rmrc kinh tS ky thuat;

+Ra soat, kiem tra viec trich l~p va sir dung cac quy;

+ ThAmdinh bao cao tai chinh 06 thang, nam, thAmtra tinh trung th1,ICva hop ly
cua cac s6 lieu tai chinh, kiem tra tinh hop ly, hop phap, tinh trung thuc va rmrc dQ
cAntrong trong quan ly diSu hanh kinh doanh, trong t6 chirc cong tac kS toan, thong
ke va l~pbao cao tai chinh;

+ Ph6i hop voi Cong ty kiem toan dQc l~p xem xet anh huang cua cac sai sot kS
toan va kiem toan trong ySu dSn bao cao tai chinh; Giam sat viec thuc thi nhtrng kiSn
nghi do Cong ty ki@mtoan dQcl~p dua ra;

+Ki@msoat vi~c tuan thu cac quy dinh vS cong b6 thong tin cua Cong ty thea
cac quy dinh cua phap lu~t;

+ Thgc hi~n cac nhi~m V\lkhac thea quy dinh cua Lu~t Doanh nghi~p, DiSu l~
cua Cong ty va thea quySt dinh cua D~i hQid6ng c6 dong;

- Qua ki@mtra, Ban ki@msoat chua phat hi~n truemg hqp nao vi ph~m cac quy
dinh trong DiSu 1~Cong ty va cua Phap lu~t.

- Trong nam Ban ki@msoat khong nh~n dUQ'cbfit cu khiSu n~i nao illc6 dong co
lien quan dSn ho~t dQngcua Cong ty.

- Trong nam 2018 Ban ki@msoat da ph6i hqp t6t v6i IIDQT va Ban diSu hanh
trong qua trinh thgc hi~n nhi~m V\l,C\lth@:

+Ban ki@msoat da duQ'cmai tham dg dAydu, tham gia y kiSn t~i cUQchQpdinh
ky cua IIDQT Cong ty;

+ Ban ki@msoit duQ'c cung cfip dAy du cac bien ban hQP,Nghi quySt, QuySt
dinh cua IIDQT lien quan dSn cong tac quan ly diSu hanh ho~t dong cua C6ng ty;

+ Ban ki@msoat duQ'c cung cfip dAy du thong tin tai li~u lien quan dSn ho~t
dQng,tinh hinh tai chinh cua Cong ty.

2. K~ ho~ch djnh hU'Ongtrong nam 2019:

- Ban kiSm soat tiSp tvc thgc hi~n ki@mtra, giam sat thea cac quy dinh cua phap
lu~t va Cong ty;

-Tu v§.ncho IIDQT, Ban giam d6c cac y kiSn chuyen mon nh~m nang cao hi~u
qua su d\l!lg v6n va tai san cua Cong ty;

- Nftm bftt cac cO'chS, chinh sach ban hanh nh~ kiSn nghi sua d6i b6 sung
nhfing vfin dS chua phil hqp gop phAnnang cao hi~u qua h~ th6ng ki@msoat nQi bQ
cua Cong ty, giam thiSu nhfing rui ro trong quan ly diSu hanh ho~t dQngSXKD;

-Thgc hi~n cac cUQcki@mtra, ki@msoat lien quan dSn ho~t dQng SXKD cua
Cong ty va nhfing cong tac khac thea chuc nang nhi~m V\l cua minh.

II.KET QUA GIAM SAT HO~T DQNG CUA HDQT CONG TY:
Trong nam 2018, HQi d6ng Quin tri da t6 chuc cac cUQchQp dinh kY thea dung

quy dinh cua DiSu 1~Cong ty. M6i cUQchQpIIDQT dSu ra nghi quySt d@chi d~o va
giao cho Ban Giam d6c tri@nkhai th1,Ichi~n, dap Ung kip thai cho ho~t dQngSXKD
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cua Cong ty. HQi dAng quan tri dft ban hanh cac Nghi quyet, Quyet dinh dung trinh
tv, dung tham quyen, thea quy dinh cua phap lu~t va DiSu l~ cua Cong ty, cu th6 nhu
sau:

-Nghi quyet s6 I 19INQ-BBBS ngay 01/02/2018, thong qua nQi dung bao cao
cua Ban diSu hanh quy IV va ca nam 2018, diSu chinh tang b6 sung 1,5 tY dAngvao
quy tiSn luang nam 2017;

-Nghi quyet s6 347INQ-IIDQT ngay 18/4/2018, thong qua nQidung bao cao cua
Ban diSu hanh quy I12018, thong nhfit voi cac nQi dung chuan bi cho Dai hQidAngc6
dong thuong nien 2018;

-Nghi qUYSts6 526INQ-IIDQT ngay 2616/2018, phe duyet nhu c~u yay v6n va
thS chap tai NH Cong thirong chi nhanh Bim San;

-Nghi quyet s6 528INQ-IIDQT ngay 2616/2018, giao cho Ban giam d6c Cong ty
ky kSt hop dAngtu v§n voi VICEM;

-Nghi quySt s6 578INQ-IIDQT ngay 09/7/2018, thong qua nQidung bao cao cua
Ban diSu hanh quy II12018 va 6 thang 2018, ml.lctieu nhi~m Vl.lquy III/2018;

-Nghi quySt s6 837INQ-IIDQT ngay 15110/2018, thong qua nQi dung bao cao
cua Ban diSu hanh quy IIII2018 va 9 thang 2018, ml.lc tieu nhi~m Vl.lquy IV12018.
Mua may trang mang, dinh huang kS ho~ch nam 2019.

Nhan xet: Qua vi~c xem xet cac Nghi quySt cua IIDQT, Ban Ki6m soat danh gia
ho~t d9ng cua IIDQT Cong ty trong nam 2018 phil hqp v6i quy dinh phap lu~t va
diSu l~ cong ty, dap (mg kip thai yeu c~u ho~t dQng san xufit kinh doanh cua cong ty
trong nam 2018.

III. KET QuA GIAM SAT HO~T DQNG eVABAN GIA.M DOC
Trong nam 2018, Ban Giam d6c dft th\fc hi~n d~y dli cac chuc nang nhi~m Vl,l

dugc quy dinh t~i diSu l~ Cong ty, thuemg xuyen bam sat kS ho~ch SXKD va cac
Nghi quySt cua IIDQT; co nhiSu bi~n phap tich C\fCd6 tri6n khai th\fc hi~n cac chi
d~o cua IIDQT, bao dam ho~t dQng SXKD co lfti, tra c6 mc dUng h~ cho c6 dong,
t~o vi~c lam 6n diM, dam bao dai s6ng cho nguai lao dQng.

- VS cong tac tai chinh kS toan: Ban diSu hanh dft chi d~o th\fc hi~n nghiem ruc
vi~c l~p bao cao tai chinh dung thai h~n, tuan thu chuk m\fc kS toan va cac quy diM
phap lu~t cua Vi~t Nam; C6 bi~n phap tich ClJCtich C\fCdon d6c thu hAi cong ng d6
dam bao hi~u qua su dl.lngv6n.

- VS cong tac san xufit:

Ban diSu hanh dft giam sat, chi d~o sat sao ho~t dQng san xufit, bam sat kS ho~ch
can d6i gifra san xufit va tieu thl.l luon dap (mg kip thai nhu c~u khach hang, luqng
hang t6n kho duQ'cki6m soat, khong gay u d<;mgv6n. Cung cfip kip thai cac nguyen
li~u v~t tu phl.l tUng thay thS dam bao s6 luqng, chfit luqng va tiSn dQcung cfip. Chl
d~o th\fc hi~n thea kS ho~ch ngan sach dft l~p va quy chS mua s~m hang hoa, tiSt
ki~m t6i da chi phi san xufit, chi phi quan Ii;
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TriSn khai sua chua 100 thiet bi thea kS hoach dff lap, ch~t hrong sua chua, bao
du5ng thiet bi dff duoc cai thien va quan tam han nam tnroc; Ra soat viec thuc hien
dinh mire kinh tS ki thuat thuc hien th~p han va bang dinh rmrc lIDQT dff giao;

- ve cong tac tieu thu: Bam sat vao nhu cAu tirng khach hang dS tieu thu san
pham 6 rmrc cao nhat, chi dao cong tac cham soc khach hang, cac dich vu sau ban
hang t6t dS kich thich tieu thu. Tich ClJCtim kiem khach hang moi dS tang san hrong
tieu thu;

- ve cong tac t6 clnrc nhan SlJ:Ban dieu hanh dff chi dao tiSn hanh rei soat, s~p
xSp va b6i du5ng nhan SlJphil hop voi clnrc nang nhiem vu thuc tS cua cac phong
ban, dan vi tc;tiCong ty.

Nh~n xet: Trong nam 2018, Ban Giam d6c dffhoan thanh nhi~m V\l, bao dam an
toan hoc;ttdQngSXKD cua Cong ty.

IV. THAM DJNH BAo cAo TAl CHINH

1. Cong tae l~p va ki~m toan BCTC nam 2018:

Tren co s6 BCTC nam 2018 dffdugc kiSm toan b6i Cong ty TNHH kiSm toan
An Vi~t, Ban kiSm soat dffsoat xet, thfim dinh ghi nh~n kSt qua nhu sau:

- Bao cao tai chinh 6 thang va nam 2018 cua Cong ty dugc l~p dlJa tren chuAn
mlJc va chS dQkS toan Vi~t Nam hi~n hanh.

- S6 Ii~u bao cao tai chinh dffphan anh trung thlJc, hqp ly tren khia Cc;tnhtrQng
ySu tinh hinh tai chinh ngay 31112/2018 va kSt qua hoc;ttdQng san xuM kinh doanh
nam 2018 cua Cong ty.

2. K~t qua san xu§t kinb doanb nam2018:

Cbi tieu DO'DV! NQDHCD Tbl}'e bi~D THfNQ
tiDb 2018 2018 2018

1. San luqng san xuat Tr.vo 60,0 59,17 98,6%
2. San luqng tieu th\l Tr.vo 60,0 58,41 97,4%
3. Doanh thu thuan TY·d 336,5 315,93 93,9%
4.Lqinhu~ntru6cthue TY·d 16,0 7,17 44,8%
5. N(>pngan sach TY·d 13,5 6,77 50,1%

Nam 2018, kSt qua thlJc hi~n cac chi tieu SXKD so voi Nghi quySt BRCB nhu
sau: San luqng san xu~t dc;tt98,6%; San Iuqng tieu th\l dc;tt97,4%; Doanh thu thuAn
dc;tt93,9%; Lgi nhu~ truoc thuS dc;tt44,8%.NQp ngan sach dc;tt50,1%.

3.Tinb binb tai ebinb ella Cong ty nam 2018
3.1. Cae ehi tieu tid ehinh ehu yiu:
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Chi tien DVT T~i31112/2018 T~i31112/2017

1. Cae chi tieu:
- T6ng tai san Ty d6ng 218,836 252,112
- Tai san ngan han " 214,279 246,863
- Tai san dai han " 4,556 5,249
- V6n chu sa htru " 98,421 103,058
- NQ'phai tra " 120,414 149,054
Trang do: Vay va no ngAn han " 64,400 86,900
2. CO'cdu tai scm
- Tai san dai han/Tong tai san % 2,08 2,08
- Tai san ngan han/Tong tai san % 97,92 97,92
3. CO'cdu v6n
- NQ'phai tralT6ng nguon von % 55,02 59,12
- V6n chu sa htru/Tong nguon v6n % 44,98 40,88

4. Kha nang thanh todn
- Kha nang thanh toan nhanh Lin 1,51 1,49
- Kha nang thanh toan hien hanh Lftn 1,78 1,66
5. Ty sudt sinh loi
- LQ'inhuan TT/Doanh thu thuan % 2,27 5,30
- LQ'inhuan TTN6n chu sa htru % 7,29 17,15

Danh gia chung: CO' cAu tai san cua Cong ty cu6i nam 2018 khong thay d6i so
voi cu6i nam 2017; Kha nang thanh toan nhanh va kha nang thanh toan hien hanh
cuoi nam 2018 tang so voi cuoi nam 2017. Chi tieu tY suAt loi nhuan tinh tren doanh
thu va v6n chu sa hiru nam 2018 giam so v&i nam 2017.

3.2. Nh(m xet tinh hinh tai chinh t(li ngay 3111212018

- Ngu6n v6n chu sa hfiu chiSm tY tn;mg 45% t6ng ngu6n v6n, ch(mg to Cong ty
co du v6n t1,r co dS ho~t dQng. H~ s6 kha nang thanh toan cu6i nam 2018 duqc cai
thi~n so v&i dAunam, Cong ty co kha nang thanh toan t6t cac khoan nq dSn h~n.

- Phai thu khach hang cua Cong ty tC;lithai diSm 31112/2018 giam 17,5 tY so v&i
dAu nam nhung vfin a muc cao (b~ng 55,9% doanh thu thuk nam 2018), cho thAy tY
1~v6n bi chiSm d\lIlg bai khach hang kha 100. Trong do khach hang co du nq phai thu
100 nhu BCC 1a 140,7tY d6ng, du nq 100 dfin dSn Cong ty phai yay ng~n h~n dap (mg
nhu cAu v6n SXKD lam tang chi phi tai chinh. s6 du yay ng~n h~n tC;lingay
31112/2018 1a64,4 ty d6ng, giam 22,5 ty d6ng so v&i dAu nam.

- Hang t6n kho t~i thai diSm 31112/20181a 32,36 ty d6ng, tang 7,44 ty d6ng so
v&i dAunam.

- V@kSt qua hOC;ltdQng SXKD nam 2018: Lqi nhu?n tru&c thuS nam 2018 1a
7,17 ty d6ng, d~t 44,8% kS ho~ch 1qi nhu?n Nghi quySt f)HBCf) 20 18 d~t ra. Chi tieu
lqi nhu?n d~t thAp do mQt s6 nguyen nhan khach quan chu ySu nhu:

+ Gia nguyen 1i~u chinh hC;ltnh\fa PP tang cao so v&i nam 2017;

5



+ Trong nam 2018, Vicem d6ng loat thay d6i mfiu rna bao bi san pham him tang
chi phi san xuit;

+Mdt s6 nha may bao bi voi cong suit 100xuit hien tren thi tnrong mien B~c
nhir baa bi Lang Son, baa bi Dai Duong, lam anh huong 100d~n thi ph§n tieu thu san
pham cua Cong ty.

- Cac chi tieu tai chinh tren da duoc thS hien ra tren Baa cao tai chinh nam 2018
cua Cong ty da dircc kiem toan boi Cong ty TNHH KiSm toan An Viet. Ban KiSm
scat da d6i chieu s6 lieu cua Baa cao voi s6 sach k~ toan, voi cac baa cao cua cac b(>
phan nghiep vu va xac nhan cac thong tin tren phan anh trung thuc tinh hinh tai chinh
cua Cong ty. Bao cao Tai chinh cua Cong ty da thS hien tinh tuan thu cac chuftnmvc
k~ taan Vi~t Nam va cac quy diM hi~n hanh cua phap lu~t.

V. THVe HI~N NGHI QUYET eVA D~ HQI DONG eo DONG 2018

1. Th\fc hi~n phan ph8i IQ'inhu~n nam 2017 va tra c8 tuc cho c8 dong theo
Nghj quy~t clla D~i hQidAng c8 dong thtrimg nien nam 2018

Cong ty da thvc hi~n trich l~p cac quy thea dUngphuong an phan ph6i lqi nhu~
nam 2017 duqc DIIDCD thong qua va da thvc hi~n chi tra c6 mc b~ng ti~n 15%.

2. L\fa chQn cong ty ki~m toan dQc l~p th\fc hi~n ki~m toan cac Bao cao tai
chinh nam 2018

Cong ty da thvc hi~n kY hgp d6ng vai Cong ty TNHH KiSm taan An Vi~t thvc
hi~n kiSm taan Bao caa tai chinh nam 2018 cua Cong ty thea dung Nghi quy~t cua
D~i h(>id6ng c6 dong thuOng nien nam 2018.

3. Trich thiI lao clla HQi dAng quan trj, Ban ki~m soat nam 2018

Cong ty da thvc hi~n chi tra thli lao cua H(>id6ng quan tri, Ban KiSm soat nam
2018 thea dung muc da duqc D~i h(>id6ng c6 dong thuOng nien nam 2018 thong qua.

4. V~ th\fc hi~n cac chi tieu k~ ho~ch san xuftt kinh doanh nam 2018

San luqng san xuit d~t 98,6%; San luqng tieu th\197,4%; Doanh thu thu§n d~t
93,9%; Lqi nhu~n truac thu~ d~t 44,8% sa vai K~ ha~ch 2018.

VI. KIEN NGHI eVA BAN KIEM SoAT:

Tren co sa kiSm tra, kiSm saat cac m~t ha~t d(>ngcua Cong ty, Ban KiSm saat
co m(>ts6 ki~n nghi nhu sau:

- Cong ty ti~p tl,lcra saat, s~p x~p l~i lao d(>ngm(>tcach hgp IY. Danh gia l~i
ngu6n Ivc trang taan Cong ty; daa t~o, dao t~o l~i nang cao trinh d(>tay ngh~, chuyen
mon cua nguai laa d(>ngdS dap Ung yeu v~ chit luqng san phftm cling nhu ti~n d(>
san xuit.

- cAn kiSm saat ch~t che hon ve vin de chit luqng san phAm, tuyen truyen nang
caa hon nfra y thuc trach nhi~m trang cong tac thvc hanh ti~t ki~m vi m\lc dich chung
cua Cong ty.

- Qufm ly ch~t che hon trong tit ca cac khau: ill nguyen li~u dAuvan d~n qua
trinh san xuit, tieu th\l san phftm, giam luqng hang t6n kha. Phat huy sang ki~n cai
ti~n ky thu~t, ra soat l~i dinh muc, ti~t giam t6i da chi phi san xuit dS dam baa lqi
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nhuan.

- Cong tac quan ly: TiSp tuc ra scat, b6 sung dS hoan thien honcac quy chS, quy
dinh nQibQcho phil hop voi thirc tS va dam bao tinh phap ly trong quan 1Y.

- Cong tac tai chinh: Co cac bien phap tich C\ICthu h6i cong no d6i voi cac don
vi co s6 du cong no 100, dS giam thieu chi phi Hiivay, nang cao hieu qua su dung v6n
tranh phat sinh no phai thu kho doi.

- Viec 1\Iachon don vi KiSm toan dQc l~p dS KiSm toan Bao cao tai chinh nam
2019 cua Cong ty: Ban KiSm scat dS xu§.t lira chon Cong ty 1NHH KiSm tom An
Vi~t kiem toan BCTC cua Cong ty.

Tren day la bao cao hoat dong cua Ban KiSm soat nam 2018 va phuong huOOg
nhi~m V\l cua Ban KiSm soat nam 2019, kinh trinh DHDCD xem xet va thong qua.

Xin tran tr9ng cam on !

Nui nhq.n:
-Nhu tren;
-HDQT;
- Ban giam d6c;
- LUll BKS, Thu kYo

TM. BAN KIEM SOA.T
TruOng ban

Le Thj BIrO'ng

7


		2019-04-08T16:01:16+0700




