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Tong quan va két qua SXKD
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- La1 suat vay tin dung tuong doi on
dinh.
- Hé thong thiét bi san xuat dong bo,
v . N2 \ \ hoat déng én dlnh
Pbac diem tinh hinh |~ "~ """ ,
: - P61 ngti k¥ thuat cua Cong ty co
Nam 2018 trinh do, lyc lugng lao dong tré¢ da
duoc dao tao co ban.
- Chat lugng san pham oOn dinh va
nang cao hon dugc khach hang danh
gia tot.
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Khé khan

- G1a nhuya nguyén li¢u chinh tang
cao: Nhua PP tao so1 tang 12%,
nhya PP trang mang ting 15%; giay
kraft tang 6,2% so v&1 nam 2017.

- Tinh trang cung vuot cau ngay
cang gia tang, su canh tranh trén thi
truong dién ra quyét liét hon, do ¢o
thém mot s6 nha may san xuat bao
bi c6 cong suat 16n.
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Pac diém tinh hinh
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Khé khan e
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- Co cau san pham cla cac may xi
ming thay doi, ting ty trong xuat xi
ming roi; giam xi ming bao truyén
thong. . e . .
_ Céc khach hang thay déi market,| D@C dieém tinh hinh
yéu cau chat lugng vo bao ngay mot
cao hon lam ting chi phi san xuat.

Nam 2018

- Khach hang mua vo bao ke¢o dai
thoi gian thanh toan dan dén hiéu qua

str dung von khong cao p
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NAM 2018

Mot so chi tiéu chinh trong BCTC da dugc kiém toan

A

XKD

Danh muc Klz{olllgm Tgloliim %TH/KH Z;/ (2:31115
Doanh thu (ty d) 336,5 315,90 03,88 94,74
Loi nhuan (ty d) 16 7,17 44821 40,57
Nop NS  (ty d) 13,5 6,77 50,17 62,66
EBITDA (ty d) 23,29 13,47 56,400 26,22
Ty suat R.O.A(%) 5,1 2,59 51,37 46,3
Ty suat R.O.E(%) 12,49 5,77 46,2 42,1

KE&t qua hoat dong kinh san xuat doanh
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Nguyén nhan anh
hudng két qua kinh
doanh nam 2018

- G1a nhya nguyén li¢u chinh tang
cao: Nhua PP tao so¢i1 tang 12%,
nhya PP trang mang ting 15%; giay
kraft tang 6,2% so v&1 nam 2017
lam tang gia thanh SX 271,5d/vo.

- Nhu cau vo bao trén trén thi
truong giam; thi phan cua Cong ty
tai mot s6 khach hang giam do co
thém mot s nha may méi san xuat
v6 bao cung cap.
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NguyenA’nhaq anh - Mit khac trong nam 2018 hau

hlfdn ket ua klnh hét cac nha may xi ming déu thay
9 d L

doanh ném 2018 do1 mau ma 1in trén vo bao lam phat

sinh chi phi ban 1n, san xuat vo bao
SIS, mau tang ti I¢ phé pham.

()
/




Nguyén nhan anh
hudng két qua kinh
doanh nam 2018
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- Hau hét cac khach hang thay doi
tifu chuan ky thuat vo bao, ting
chiéu dai; thay d6i hinh thirc xam 16
thoat khi vo bao, tir xdm 16 tho sang
xam 160 min, dé dap tng yéu cau
Cong ty phai dau tu dong bd hé
théng xiam 16 méi lam tdng chi phi
vat tu, nguyén liéu san XUuat.
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Nguyén nhan anh
hudng két qua kinh
doanh nam 2018

- Phan 16n cac khach hang chiam
thanh toan anh huéng dén hiéu qua
str dung von.

Vi vay, mac du nam 2018 Cong ty
d3 c6 nhiéu giai phap dong bo trong
mo1 linh vuc hoat dong, tiét giam
mo1 chi phi trong hoat dong SXKD,
nhung do anh hudng cla cic yéu to
néu trén dan dén chi tiéu lgi nhuén
dat thap.
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San luong san xuat: 59,174 triéu
vo, dat 98,62% KH; bang 95,64%
nam 2017

San luong ti€u thu: 58,41 tri¢u vo,
dat 97,35% KH; bang 93,37% nim
2017.
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Thuc hién muc
tiéu ké hoach
San lugng
nam 2018
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Nam 2018, Cong ty duy tri va huy
dong hé thong thiét bi hoat dong on Th u'c hlén muc

dinh, dat nang suat cao, hau hét da

phat huy dat va vuot cong suat thiét tieu ke hOaCh
ké; Cong tac ,chém soc, bao dudng, Sén |u’dng
sira chira thiét bi dugc quan tam, v, :

trong nam khong dé say ra su ¢ 16n. nam 2018
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Thi trudong ti€u thu x1 mang Bim Son
van la thi truong truyén thong, nam

2018 nhu cau cta thi truong nay Thuc hlén MucC

giam manh, chi dat 29,6/ 41 tri¢u vo - A s

bao k& hoach, bang 72,3% va chiém tleu, ke hOaCh
50,75% trén tong san luong ticu thu, Sa N |Lfd ng
dov téng‘ t.j’f tr(;)ng )fuét khéq Ve‘lvxuét X1 N é m 2018
mang ro1, giam ty trong xi mang bao

truyén thong.
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Mic du Cong ty di co nhiéu co gang,
thuc hién nhiéu giai phap trong cong
tic tiéu thy, tim kiém thém khach
hang ma1 ( Ti€u thu thi truong ngoai
Vicem tang 61,75% KH) xong do
nhitng yéu to khach quan néu trén
nén san lugng tiéu thu chi dat 97,3%
so v&1 KH nam va giam 6,7 % so véi
nam 2017.

Thu'c hién muc
tiéu ké hoach
San ludng
nam 2018
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A A - Tong s6 lao dong: 251 lao dong.
Lao dQng tlen l"‘rdng - Téng quy luong: 27,0 ty déng

nam 2018 - Tién luong binh quan: 9 triéu
dong/nguoi/thang.
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- Trong nim 2018 hoan thién dau
tr mua sam, lép dat dua vao su
dung 01 may trang mang phuc vu
SXKD cho Cong ty.

- Stra chita lai hé thong nudc sinh
hoat hé thong nudc ctru hoa dam
bao chat lugng dap tng kip thoi
phuc vu san XUAt.

- Lam nha udng nudc cho CBCNV
trong COng ty
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Cong tac dau tu
va sta chira ndi bd
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Cong tac td chuc
quan ly

- B6 tri sap xép lai lao dong trong
Cong ty dé phu hop theo yéu cau
nhiém vu. B6 nhiém 01 phé quan
dbc va 3 to truong thay thé cho lao
dong chuyén cong tac, nghi huu.
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Cong tac td chuc
quan ly

- T6 chic cho CBCNV tham gia
cac khoa hoc trong va ngoai Vicem
dé nang cao trinh d6 chuyén mon.
T6 chirc thi nang bic nim 2018
cho nguoi lao dong trong Cong ty.

- Sira d6i, ban hanh 3 quy ché va 3
quy dinh phu hgp v&1 phap luat
hién hanh va tinh hinh hoat dong
cua Cong ty.
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- Phoi hop véi Cong doan va céc to
chtrc doan thé khac phat dong cac
phong trao thi dua. Cham lo doi
song vat chat va tinh than, bao dam
vige lam va thu nhap cho nguoi lao
dong.

- Cong tac an ninh trat tu trong
Cong ty luon dugc dam bao.

- Chap hanh tot cac ché d6 chinh
sach cua Pang va nha nudc, cac
ndi quy quy ché ctiia Cong ty.
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Cong tac khac




KE HOACH SAN XUAT KINH DOANH

) . w Déc diém tinh hinh

@Ké’ hoach kinh doanh




Pac diém tinh hinh

1. Thuan lgi

- Nam 2019 tinh hinh kinh té trong nudc sé& tiép
tuc da tang trudng, trong do ¢6 nganh xay dung;
- Cong ty ludn nhan duoc su gitp do cua
VICEM va cac don vi thanh vién trong VICEM
vé thi trueong tieu thu san phém;

- Chat luong san pham va uy tin ctia Cong ty
trong nhitng nim qua 1a co so dé tiép tuc phat
on dinh thi phan tai cac thj truong dang cung
cap va phat trién thi truong mdi.

- H¢ théng thiét bi déng b0, cong suat cao; doi
ngli CBCNV c¢6 nhiéu kinh nghiém trong linh
vue san xuét bao bi.



Pac diém tinh hinh

2. Kho khan

- Nam 2019 tinh trang cung vuogt cau ngay mot
gia ting, su canh tranh san pham dién ra quyét
1€t hon. Thi trudong tiéu thu cua Cong ty s€ bi
anh huong 16n do c6 thém cac nha may san xuat
vO bao.

- Nhu cau v bao trén thi truong du bao sé
khong cao hon so voi nam 2018 do xu hudng
tang sir dung xi mang roi, xi miang xuat khau,
giam ty trong xi ming bao truyén thong;
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Pac diem tinh hinh

- Gia nguyén liéu chinh nhua PP du bao s€ co
nhiéu bién dong phic tap, kho luong do anh
hudng cua thi truong thé gidi;

- Mot s6 thiét bi hoat dong da 1au nim cé phan
xudng cap lam ting chi phi sua chita, bao
duong.

B Mot s6 khach hang van con kho khin vé te‘ti
: | chmh cham thanh toan anh huong t0’1 nguédn

von kinh doanh va hiéu qua str dung von.




Ké hoach

kinh doanh -
Muc tiéu ‘ Lgi nhuan } 8,06 TY DONG
Tai chinh

NOp ngan sach } 9,29 TY DONG
m EBITDA | [EERERAEERINE
Muc tieu '
San xuat

Tiéu thu R.O.E }
53 o b IEEED

Triéu vo bao




Ké hoach
kinh doanh

Mot so giai phap
chinh dé thuc hién
cac muc tiéu

- Khai thac t6i da niang luc thiét bi
hién co6 dat hi€u qua cao nhat, diéu
hanh linh hoat gifta san xuat va tiéu
thu dé co thé dap Gmg mitc cao nhat
nhu cau cua thi truong;

- Tap trung cham lo bao dudng thiét
bi, han ché toi da dimg may do su co
thiét bi; giam ti 1¢ phé pham tiét kiém
vat tu, ph:fm dau thuc hién cac chi tiéu
dinh muc kinh té k¥ thuat toi wu nhat;
- Bam sat nhu cau cua thi treong, xu
1y linh hoat trong ti€u thu, tang cuong
cong tac dich vu cham soc khach
hang, phan dau thuc hién hop dong
dat mirc cao va hi€u qua nhat;



Ké hoach
kinh doanh

Mot soO giai phap
chinh dé thuc hién
cac muc tiéu

- Thuong xuyén danh gia thi truong
va thi phan Coéng ty cung cap; danh
g1a d6i thu canh tranh; xu hudng cua
thi truong dé kip thoi co cac bién
phdp phu hop trong cong tac tiu thu
va phat trién thi truong;

- Chi dao chat ché viéc thuc hién cac
chi tieu ngan sach theo thang; Thuc
hién mua sam hang hoa theo dung qui
ché, bao dam san xut, luong du triv
hop 1y tranh gy ¢ dong von, nang cao
hiéu qua sir dung von.

- Thuc hanh tiét kiém, tiét giam céc
chi phi hop 1y nhat trong moi linh dé
ha gia thanh san pham, ting stc canh
tranh trén thi trudng.



Ké hoach
kinh doanh

Mot soO giai phap
chinh dé thuc hién
cac muc tiéu

- Tap trung cong tac thu hoi cong no;
dé ra cac giai phap cu thé, dam bao
nguon von cho SXKD; giam chi phi
tai chinh:

- Tang cuong cong tac ing dung khoa
hoc k¥ thuat tién tién, phat huy sang
kién, cai tién k¥ thuat trong moi linh
vuc hoat dong;

- Tich cuc khai thac t6i da cic mait
hang trong nudc c6 chat luong oOn
dinh, gid ca canh tranh thay thé cho
cac mit hang nhiap khau; Cung ung
vat tu kip tho1 dam bao cho hoat dong
san xuat kinh doanh; lwong du trtr hop
1y nang cao hiéu qua st dung von;



Ké hoach
kinh doanh

Lao dong
tién luong

Tong sb lao dbng } 251 - 255 ngudi




Ké hoach
kinh doanh

- Pau tu mua méi 01 xe nang hang phuc
Vu san xuat.
- Stra chita cac cong trinh nd1 bo da

xudng cap theo ké hoach.
Pau tu va sua chira
NGi bo



Ké hoach
kinh doanh

Cong tac td chirc
Va quan ly

- Tiép tuc ra soat, can doi, sép Xép lai
lao dong hop ly; boi dudng, dao tao
nang cao chuyén mon, nghi¢p vu, tay
nghé cho nguoi lao dong dap ung dugc
cac yéu cau trong tinh hinh méi cua
Cong ty, nang cao ning suat, hiéu suat
lao dong.

- Tuyén dung b6 sung cac nhan luc con
thiéu cho cac cong doan, dap tmg yéu
cdu san xuat.

- Tang cudng cong tac kiém tra quan 1y
lao dong viéc chap hanh ndi quy quy
ché ctia Cong ty & tat ca cac don vi.

- Bo sung, stra ddi cac quy ché, quy dinh
ctia Cong ty dé phu hop voi tinh hinh
hoat dong hién nay cua Cong ty.



Ké hoach
kinh doanh

Cong tac khac

- Tuyén truyén van dong toan thé
CBCNYV tich cuc huong ting cac phong
trao thi dua trong hoat dong san xuat
kinh doanh do Giam ddoc va Cong doan
Cong ty ca cac to chic doan thé phoi
hop phat dong;

- Tang cudong cong tac an ninh trat tu,
chap hanh tot cac quy dinh vé phong
chong chay no vé sinh méi truong va
cac qui dinh cua Phap luat.

- T6 chtic cac phong trao van hoéa, vin
nghe¢, thé duc thé thao, nang cao doi
séng vat chét va tinh than, on dinh viéc
lam va thu nhap cho nguo1 lao dong.



Xin tran trong cam on !
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