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XI MANG 14280240700 Céong ty Co phiin VICEM Vit tw Vin tdi Xi mdng

Kinh giri: Quy ¢6 dong Cong ty C6 phin VICEM Vit tw Vin tdi Xi ming
Hoi dong quan trj Cong ty C5 phan VICEM V4t tu Vin tai Xi ming trén trong kinh moi Quy cb
déong dén tham dy Pai hoi dong cd dong thudng nién nim 2019 Cong ty Cb phin VICEM Vit tu
Van tai Xi ming cu thé:

1.  Thdi gian: 07h30 ngay 24/4/2019

2. Dia diém: Hoi truomg Cong ty Cb phén VICEM Vit tw Vin tai Xi ming, S6 21B phé Cat
Linh, phudng Cat Linh, quin E)éng Da, thanh phé Ha Nai.

3. Doi twong duw hop: Tét ci cdc cb dong s hiru ¢b phin Cong ty C6 phin VICEM Vit
Viin tai Xi mang theo danh sach c¢6 dong chét ngay 06/3/2019.

4. Chuwong trinh nghj sy: Gui kém theo Thong bao méi hop

5. Tailiéu phyc vu Bai hji: Cac tai liéu phuc vy Dai hoi dé nghj Quy C6 ddng tham khao tai
dia chi: http://www.vtvxm.vn/

6. Trub’ng hop ¢b dong khong thé tham dw Dai hm ¢6 thé iy quyén cho ngudi khic hop
thay (theo méu Gidy uy quyén dinh kém).

7. Xde nhin tham dw Dai hji:

- Che d& xuét cua Quy cb déng hodc ngudi dugce uy quyén vé ndi dung Chuong trinh Pai
hoi xin vui 1ong giri viin ban vé BTC Pai hoi truge 16h00 ngay 19/4/2019:

- DE cong téc td chirc Pai hoi duoc chu déo, Quy cd dang hodc ngudi dugce uy quyén vui
long xdc nhin viée tham dw Pai hdi truGe 16h00 ngiy 19/4/2019 bing cdch lién lac
hodc gui Gidy xdc nhén tham du Pai hoi vé BTC Pai hi:

BAN TO CHUC PAI HQI DPONG CO DONG THUONG NIEN CONG TY CO
PHAN VICEM VAT TU VAN TAI XI MANG

Dia chi: $6 21B phé Cét Linh, phuomg Cat Linh, quin Déng Da, thanh phd Ha Noi
Bién thoai: 024.32.321.372

Lién hé: Tran Quang Ninh Dién thoai: 0904947038

Trin trong thong bdo./.@,

Tai ligu givi kém:

- Chuong trinh PHPCDTN 2019;

- Glay xdc nhén dy hop;

- Gidy 1y quyén tham du BPHDCBTN 2019
theo nhém ¢ dﬁng

- Gily iy quyén tham dy PHPCDTN 2019
cd nhén.

Huynh Trung Hiéu



Fax: 024.38.457.186
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VAN TAVS

DAI HOI PONG CO PONG THUONG NIEN 2019
30 ngay 24/4/2019

Hoi truomg Cong ty C6 phan VICEM Vit tu Vin tai Xi méng, S6 21B phd

~

Pia diém:
Céat Linh, phuong Cat Linh, quin Déng Da, thanh phd Ha Noi.
Thoi gian Ndgi dung

Thi tuc khai mac:

Poén tlep, kiém tra x4c nhén tu cach Cd dong tham dy Pai hoi, phat tai liéu

e - déng.
8h00 - 8h05 Béo cdo két qua klem tra tu cach cb dong/dai dién cd dong tham du Dai
. hi, tuyén bd du didu kién tién hanh Dai héi.

8h05 - 8h15 | Tuyén bé ly do, gi6i thidu Dai biéu, Poin chu tich, Ban Thu ky
- Béu Ban kiém phiéu;

8h15 - 8h35 |- Thong qua Chwong trinh hop Pai hoi dong cd déng thuong nién 2018;
- Thong qua Quy ché lam viéc tai Dai hdi.
Noi dung dai hji:

8h35 - 8h45 Béo cdo hoat dong cia Hoi ddng quén tri niim 2018 va ké hoach hoat dong
nam 2019.

8h45 — 8h55 Béo cao hoat dong clia Ban kiém soat nim 2018 va ké hoach hoat dong
nam 2019

8h55 — 9h15 Béo cdo clia Ban gidm dbc vé két qué san xuat kinh doanh niim 2018 v Ké
hoach san xuit kinh doanh nim 2019;

Oh15 - 9h20 Bdo cdo cong khai céc lgi ich ¢6 lién quan theo diéu 159 Luét Doanh
nghiép .

9h20 - 9h30 | T trinh théng qua Béo cdo tai chinh 2018 di kiém todn

9h30 - 9h35 | T trinh phuong an phéan phéi lgi nhun 2018.

9h35 - 9hd0 Béo cdo thyc hién chi tra thi lao HPQT, BKS nam 2018 va ké hoach thu
lao ndm 2019,

9h40 - 9h45 | T trinh théng qua don vi kiém toan nam 2019, o

9h45 - 9h50 | Te trinh théng qua viéc stra ddi, bd sung Didu 1& td chirc va hoat dong Cong
ty =

9h50 - 11h00 | Pai hdi thao luan, biéu quyét thong qua céc vén dé xin y kién.

11h00 - 11h15

‘Nghi giai lao

11h15 - 11h30

Cong bb két qua kiém phiéu céc vén dé xin ¥ kién PHDCD

11h30 - 11h40

Thong qua bién ban DPai hoi.

11h40 - 11h45

A . R
Bé mac Dai hoi.




Ha Ngi, ngay  thang  nam 2019

CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Kinh giri: BAN TO CHU'C BAI HQI CO PONG THUONG NIEN
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Trong d6:
S6 ¢b phin so REAR B voaninnsniniiinivissanessss memmnssanes ¢b phén;

S8 cb phan duoc Gy qUYBN: ..oooeeeeeee ¢d phan:

Xéc nhin tham dy Pai hoi dong ¢b déng thudmg nién cia Cong ty C6 phan VICEM Vit tu Vén tai
Xi méing t6 chirc vao 07h30 ngay 24/4/2019 tai Tru s Cong ty C8 phin VICEM Vit tu Vin tai Xi
ming, Dia chi: 21B phé Cat Linh, quin Dng Da, Ha Nbi.

CcO PONG
(Ky, dong ddu va ghi rd ho tén)

............................................

Ghi chii: Dé nghi quy Cé déng xdc nhén vige tham gia (hodc iy quyén cho nguoi dai dign tham du theo méu ¢ sidy iy quyén kém
theo), giri Fax va ban chinh vé dia chi sau trede 16700 ngay 19/4/2019

CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Dia chi: 21 phd Cat Linh, phuémg Cat Linh, quin Péng Pa, Ha Noi
Dién thoai: 024.32.321.372
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THAM DU DAI H()l DPONG CO DPONG THUONG NIEN NAM 2019
CONG TY CO PHAN VICEM V AT TU VAN TAI XI MANG

Kinh giri:  BAN TO CHU'C PAI HOI CO PONG THUONG NIEN
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Tén cd L i inimims s RO TS A i R TR st s B s s e by L S
S6 CMND/BKKD ......oooevveerrrrenn. CAP NZAY: cvvreereeecsaserssesorsestlBE: wesenssssnssssssesssnssssssssssaesaneens
EMUIN IR oo amitse s oS S R B o A S s s
Tong s6 ¢b phin s¢ hitu: .........oo.o.......... cO phan, Bang chix

Nay t8i ty quyén cho
BB A oo s guassssssg R s Bt e 8
CMND S6: wooovvvrrenrernrerensiio voreees NEAY GAP: coovioveeeieessierss o (s A
Din chi thardmg . ...covniscimins A
Hoic ity quyén cho mjt trong cic thanh vién Ban linh dao cia Cong ty c6 tén dwdi day
ﬁdﬂh ddu x vio 6 vuong):

Ong Lé Xuén Khdi — Chu tich HPQT;
[[] Ong Huynh Trung Hiéu — Thanh vién HDQT, Gidm déc Cong ty:
[[] OngPhing Thanh Hong ~ Thanh vién HDQT, Ké toan truémg Cong ty:;
Bugc thay mit ching t6i tham dy Dai hdi ¢o dong thudng nién cua Cong ty CO phin VICEM
Vit tu Van tai Xi ming td chirc vao 07h30 ngay 24/4/2019 va c6 quyén thye hién moi quyén loi
va nghia vu tai Pai hji cb déng lién quan dén sb ¢d phin duge uy quyén. Gidy Uy quyén nay co
higu lyc dén khi két thic ky hop Dai héi cb dong thudng nién ctia Cong ty.

NGUOIPUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ré ho tén) (Ky tén trong Danh sach kém theo)

.........................................................................................

Ghi chi: Xin vui Iong giri Fax va ban chinh Gidy iy quyén vé dja chi sau trude 16h00 ngay 19/4/2019
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Dja chi: 21 phé Cét Linh, phudng Cat Linh, quin Déng Da, Ha Noi
Pién thoai: 024.32.321.372



GIAY UY QUYEN

THAM DU DAL HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Kinh gii: ~ BAN TO CHUC PAI HOI CO PONG THUONG NIEN
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

HOWBAT, DRRY orlnco BT R civvcscicissasesisisimsinscinia chung t6i 1a nhimg ¢d dong cua Cong
ty C6 phin VICEM Vit tu Vin tai Xi ming ¢6 tén trong Danh séch dugc giri kém theo day, cling
nhét tri Gy quyén cho:

Ong (ba): oovvveeeerernnnen, A

(01171 DX cssss DUBBRRPE sirtiiicsisassosns momsmecnns NGl Cipia....

Dia chi lhucmg T
Hodc uy quyen cho m{t trong cdc thanh vién Ban l.mh dao cia Cong ty o tén dudi diy
E'anh ddu x vao 6 vuong):

Ong Lé Xuan Khoi — Cha tich HDQT;
D Ong Huynh Trung Hiéu — Thanh vién HDPQT, Giam dbc Cong ty;
[ ] Ong Phing Thanh Héng — Thanh vién HPQT, Ké todn truong Cong ty;

Duge thay miat ching t6i tham du Pai hoi b dong thudng nién cia Céng ty C6 phin VICEM
Vit tr Vin tai Xi mang t6 chire vao 07h30 n;bay 24/4/2019 va ¢6 quyén thye hién moi quyén loi

va nghia vu tai Dai hdi c6 déng lién quan dén sb cd phén duge uy quyén. Giay Uy quyén nay co
hiéu luc dén khi két thuc ky hop Pai hdi cb dong thuong nién cua Cong ty.

NGUOIPUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi rd ho tén) (KY tén trong Danh sdch kém theo)

.........................................................................................

Ghi chii: Xin vui long giri Fax va ban chinh Gidy iy quyén vé dia chi sau trude 16h00 ngay 19/4/2019
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Dia chi: 21 phd Cat Linh, phuémg Cét Linh, quin Déng Da, Ha Noi
bién thoai: 024.32.321.372
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TONG CONG TY CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG VIET NAM DPoc 1dp -Tu do- Hanh phic
CONG TY CO PHAN VICEM Ml e S 5
VAT TU VAN TAI XI MANG

s6:0.28 /0c- HPOT Ha Nei, ngayl 1 thand) & nam 2019

QUY CHE ‘ e
LAM VIEC TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

CHUONG I: QUY PINH CHUNG

Diéu 1: Quy dinh chung

Quy ché nay quy dinh quyén, nghia vu cia c6 dong, dai dién ¢ dong; trach nhi¢m
clia cdc chu thé khi tham gia Dai hgi ¢ déng; cach thirc thao luin tai Dai hoi co dong
thuong nién 2019 cia Cong ty C6 phan VICEM Vit tu Vin tai Xi ming (sau ddy goi tit la
“Pai h9i”) nhim dam bao Dai héi dat két qua.

Diéu 2: Muc dich

Quy dinh nay nham muc dich dam bao cho Pai hoi duoc tién hanh dung trinh tu va
thu tyc ludt dinh va pht hop véi quy dinh cua phép luit; dam bao cho Dai hdi duge tién
hanh trong trit tw, an toan, ding thoi gian trong chuong trinh nghj sy ctia Dai héi; dam bao
cho céc ¢o dong thye thi cie quyén va loi ich hop phép ctia minh mét cach dan cha, binh
diing va doan két, phén anh duoc mong mudn cua da sb ngudi tham dy vi quyén loi ctia ¢o
dong va dip tmg nhu ciu phat trién bén vimg Cong ty.

Diéu 3: Chwong trinh nghj s

1. Chuong trinh nghj sy ctia Dai hoi duge giri truée cho céc cd dong kem theo Thu
moi hop.

2. C dong hodc nhém ¢ ddng s& hitu tir 10% tré 18n tong sé cb phin phd thong ¢6
quyén kién nghi van ¢é dua vao chuong trinh hop Dai héi. Kién nghj phai bang vin ban va
dugce giri dén Céng ty chdm nhét 03 ngay lam viée trude ngay khai mac Pai hoi (cu thé l1a
trude 16 gio ngay 19/4/2019). Kién nghj phai ghi r3: tén cb dong, s6 luong cb phan ctia ¢6
dong, ma sé cb dong, van dé kién nghi dwa vio chuong trinh hop.

Ngudi tri¢u tdp hop Pai hoi dong c6 dong chip nhan va dwa cic kién nghi nay vao
du kién chuong trinh va ngi dung cuéc hop, trir treomg hop kién nghi duge gui dén khong
ding thoi han hodic khéng du, khéng ding ndi dung hoidc vin d& kién nghi khong thudc
thim quyén quyét dinh cua Dai hoi dong cd dong,




3. Chuong trinh va ndi dung Dai hdi phai duge Pai hoi dong ¢d déng thong qua
ngay trong phién khai mac Dai hdi.

Diéu 4: Nghia vu ciia C§ dong tai Dai hdi
Cb dong khi tham dy Dai hoi phai tuén tha cac quy dinh sau diy:
1. Méc trang phuc chinh té, lich su;

2. Xuét trinh diy du gidy to tiy thén, thu méi hop va cic gidy to lién quan dén viée
xac minh tu cach dai biéu tai ban tiép don:

3. Gitr trét tu va tu cach nghiém tic trong gi¢r hop;

4. Khong hut thudc 14, khéng néi chuyén riéng, khong st dung dién thoai di dong
trong Hoi truong;

5. Giao tiép hoa nha, than thién; khong duoc bo vé gitta gior khi chua ¢é sy dong v
cua chu toa Dai hoi;

6. Phai ngbi dung vi tri hodc khu vue do Ban Té chire dai héi quy dinh va tuyét doi
tuan thu viéce sép Xep vi tri ctia Ban T6 chirc;

7. Tuyét dbi tuan tha sy diéu hanh cia chia toa, chi dugc phat bidu khi cé su dong y
cua chu toa.

CHUONG II: TO CHU'C DAI HOI
Diéu 5: Cic viin & dwge Dai hgi ddng cb dong thang qua

Dai hoi ¢ dong thudmg nién nim 2019 Céng ty Cé phan VICEM Vit tu Vin tai Xi
mang ¢6 quyen thdo ludn va thong qua céc vén dé sau day:

1. Béo cdo hoat dong cia HDQT nam 2018 va ké hoach hoat dong 2019;

2. Bio cdo hoat dong ciia BKS nim 2018 va ké hoach hoat déng 2019:

3. Bdo céo két qua hoat dong SXKD 2018 va ké hoach SXKD 2019

4. Béo cdo tai chinh kiém toan nim 2018;

5. Phuwong an phan phdi loi nhuén nim 2018:

6. Mirc chi tra thu lao HDQT, BKS nam 2018 va ké hoach chi tra thi lao 2019:
7. Lya chon don vi kiém toan BCTC nim 2019;

8. Thong qua du thao stra d6i Diéu 18 td chirc hoat dong Cong ty

Piéu 6: Poan chii tich

Piéu hanh Pai hdi 12 Poan Chu tich, gém ¢6 Chu tich (12 Chu tich Hoi dong quan
tri) va céc thanh vién do Chu tich giGi thiéu. Chu tich 1a nguoi chu tri Pai hdi (Chu toa)
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Doan Chu tich lam viéc theo nguyén tic tip trung dan chu va pht hop véi cac quy dinh
cta phap ludt va Diéu 18 Céng ty.

Doan Chu tich ¢6 trach nhiém:

1. Diéu khién Dai hji theo diing ndi dung chwong trinh nghi sy, cac qui ché, thé 1¢
da dugce Pai hdi thong qua.

2. Huéng dan Pai hoi thao lugn, ldy ¥ kién biéu quyét cic van d& nim trong noi
dung chuong trinh nghi sy ciia Dai hoi va céc vin dé ¢6 lién quan trong sudt qua trinh Pai
hoi.

3. C6 quyén hodn Dai hoi khi da c6 du sb nguoi ding ky dy hop theo quy dinh dén
mot thoi diém khéc hodc thay déi dia diém hop trong truomg hop cé ngudi tham dy hop ¢
hanh vi cdn trd, gy r6i trdt tur, ¢é nguy co lam cho cuée hop khéng dugc tién hanh mot
cach cong bang va hop phép.

4. Tra 1o nhitng van dé do Pai hoi yéu ciu.
5. Gidi quyét cc van dé phat sinh (néu c6) trong qua trinh di&n ra Dai hoi.
Piéu 7: Thw ky Pai hji

1. Giup vig¢e cho Poan Chu tich va Pai hoi 1a Thu ky Dai héi. Thu ky Pai hoi do
Chu toa giGi thidu va dugc Dai hi biéu quyét tan thanh.

2. Thu ky ¢6 nhiém vu:
a) Ghi chép day du va trung thuc céc ndi dung ciia Dai hoi.

b) HO trg Poan Chu tich cong bd cac vin kién, két luan hodc théng bio guri dén cac
¢ dong khi dwge yéu ciu.

¢) Chiu trach nhiém truée Chu toa Pai hoi va Dai héi dong ¢b dong vé nhiém vu
cuiia minh; ghi chép ddy du, trung thuc toan b ndi dung dién bién tai Pai hoi va nhiing vin
dé da duoc cac cb d6ng thong qua ké ca cic van dé con bao luu tai Pai hdi; tiép nhin phiéu
déng gop y kién cia céc cd dong; soan thio bién ban cude hop Dai héi dong cd dong va
Nghi quyét vé cac vin dé da dugce thong qua tai Pai hoi.

Diéu 8: Ban kiém tra tw cach cb dong

Ban Kiém tra tr cach cb déng gdbm 04 ngudi do Cong ty ¢b phin VICEM Vit tu
Vin tai Xi mang cr ra va ¢ trach nhiém:

. Gitip Chu toa Dai héi kiém tra céc diéu kién dé tién hanh Dai hoi;
2. Kiém tra tu cdch ciia cb dong dir hop;
3. Phat phiéu biéu quyét cho C dong trong danh sach dy hop trude gier khai mac;

4. Bdo cdo trude Dai hi dong cb dong vé diéu kién tién hanh hop Pai hdi dong Co
dong.
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Piéu 9: Ban kiém phiéu

Ban Kiém phiéu do Poan Chu tich gi6i thiéu va duge Dai hi biéu quyét tan thanh.
Ban Kiém phiéu c6 trach nhiém:

1. Phé bién thé 1& va cac nguyén tic bidu quyét;
2. T6 chirc kiém phiéu biéu quyét;
3. Kiém tra, giam sat viéc biéu quyét cua cdc cd dong, dai dién ¢ dong:

4. Xac dinh két qua biéu quyét clia ¢6 dong vé& cic vin dé thong qua tai Dai hoi,
cong bd két qua biéu quyét;

5. Giao két qua kiém phiéu biéu quyét cho Poan Chi tich hozic Thu ky Dai hoi.
Diéu 10: Cac quyén ciia Co dong

l Co dong Cong ty ¢o quyen tryc tiép tham dy Pai hdi hodc uy quyén bang Gidy
ly quyén (theo méu do Ban t6 chirc Pai hdi quy dinh) cho 01 (mét) ngudi dai dién tham
du va phat biéu y kién déng gbp, biéu quyet céc van d& trong noi dung chwong trinh Dai
hoi. M01 ¢6 dong hoéc dai dién cho céac co dong khi dén tham du Pai héi cin phai mang
theo gidy to tiy thin gbm: CMND (hoic ho chiéu), Gidy méi tham du, Glay uy q\ uyén tham
du Pai h(;u nop cho Ban kiém tra tur céch ¢b dong va s& duge nhiin The biéu quyét va Phiéu
biéu quyét dé tham gia biéu quyét.

Co dong, dai dién c6 dong t6i du Dai hoi mudn, duge ding ky va sau dé c6 quyén
biéu quyct tai Bdl hoi ngay sau khi ding ky. Chu toa Dai héi khong ¢ trach nhi¢m ding

Dai héi dé cho ¢b dong dang ky va hiéu lyc cia cac dot biéu quyét da tién hanh sé khong
bi anh hudng.

2. Co dong duo‘c Ban t6 chirc Pai hoi thong bao cong khai théng tin vé Chuong
trinh Pai hoi dong o dong, duge phat tai liéu lién quan dén ndi dung Dai héi va ¢6 trach
nhiém:

a) Tuédn tha N§i quy Dai hoi.

b) Phai hoan thanh céc thi tuc ding ky tham dy Pai hoi véi Ban t6 chire.

¢) Théo luan cac ndi dung bio cao.

d) Biéu quyét céc vin dé tai Dai hoi.

e) Chap hanh sy didu khién cta cht toa Dai hoi.

CHUONG III: THAO LUAN, BIEU QUYET VA BIEN BAN DAI HOI
Diéu 11: Thio luin tai Pai héi

Khi thao lugn cic vin dé trong chwong trinh Pai hoi, ¢d dong cin tudn thi cic quy
dinh sau day:



1. Nguyén tic: Cd dong tham dw Dai hoi khi mudn phat bidu y kién thao luin phai
dugce su df’ing y cua Chu toa chfip thudn cho phat biéu.

2. Céch thire phat biéu: C6 dong phat biéu ngiin gon va tip trung viao ding nhimmg
ndi dung trong tim can trao ddi, phu hop véi noi dung chuong trinh nghi sur cua Dai hoi da
dugc thong qua dé dam bao dai hoi dugc tién hanh ding nhu chuong trinh nghi su da thong
qua, ndi dung khéng bi vi pham phap ludt, lién quan dén vén dé cd nhan hoic Vot qua
quyén han doanh nghiép.

3. Chui toa s& siip xép cho ¢b dong phat biéu theo thir ty diing ky, dong thoi giai dap
céc thic mic cia cb dong, Céc y kién dong g6p hoiic chit vin s& dugc tap hop ciung lic va
duge giai dap theo tuin tir va chi dwgc tham gia dong gop y kién trong phin thao ludn cia
Dai hoi. Trudmg hop nhiéu ¢b dong cé y kién trung 13p v&i nhau thi DPoan Chu tich sé chon
loc va trd 10 chung cho tit ca céc ¢d dong. Sau khi khong con y kién phét biéu ctia cic ¢b
déng, Chu toa s& lan lugt tra loi y kién cia tirng cb déng hodc chi dinh ngudi ¢o trach
nhiém trong Ban diéu hanh Céng ty tra 1o cdc ¥ kién nay.

Diéu 12: Biéu quyét tai Pai hoi
1. Nguyén tic biéu quyét :

a) Tat ca cac van dé trong chuong trinh nghi su cia Dai hdi déu duge thong qua
~ g A - v A s A A o A o - A n. M 1 . ~ N <A <A
bing cach lay y kién biéu quyét cua tit ca cac co dong bang Thé biéu quyét va Phiéu biéu

quyét theo s6 ¢6 phan s¢ hitu va dai dién

b) Mai c6 déng dwgce cap 01 Thé bidu quyét (mau hdng) va 01 Phiéu biéu quyét
(mau xanh) trong d6 ghi tén ¢ dong/dai dién duge iy quyén, s6 ¢d phin co quyén biéu
quyet (s& hitu va iy quyén) ciia ¢b dong va co dong dau treo caa Cong ty Co phan VICEM
Vat tr Van tai Xi ming

2. Thé 1¢ biéu quyét:

a) Biéu quyét bé’mg Thé biéu quyét: Ddi véi nhitng véin dé nhu: théng qua chuong
trinh nghi sur; thong qua viéc dé cir cac nhan sw phuc vu Dai hdi nhu: Théng qua churong
trinh dai hdi; Thong qua quy ché lam viéc cua Dai hoi; Thong qua nhan sy Poan chu tich:
Thu ky dai hoi, Ban Kiem phiéu; thong qua Bién ban, Nghi quyét Pai hoi, cic ¢d dong
tham dy Dai hoi biéu quyét bing cach gio Thé bidu quyét (khi duoc Chu toa hoi y kién:
tan thanh hay 'khﬁpg tan t‘hfmh); nhitng c¢b dong khong gio Thé biéu quyét duge xem nhur
khong cé y kién vé van dé cin bidu quyét.

b) Biéu quyét bang Phiéu biéu quyét: Phiéu biéu quyét duge sir dung khi cac ¢
dong biéu quyct théng qua céc béo cdo, to trinh tai Dai h¢i. C5 dong thue hidn bidu quyét
nhu sau:

) e C6 dong hoic Ngudi dai di¢n dugce ty quyén thye hién viée biéu quyét dé
dong ¥, hoiic khéng dong v, hoiic khong c6 y kien mdt van dé bing cach cb dong danh diu
“X” vao & twong tmg trong Phiéu biéu quyét theo trinh tu: “Pong ¥, “Khéng dong y” va
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“Khong 6 y kién”. Sau khi bidu quyel hét cic noi dung, cd dong biéu quyét l(y tén vao

Phiéu biéu quyct va b vao thing phiéu, Ban kiém phiéu thu hdi Phiéu bidu quyét cuia cd
dong dé thong ké két qua.

 Trudng hop thay déi y kién, cb dong ky nhay bén canh 6 liy y kién lya chon
cudi ciing dé tranh gia mao.

3. Théng qua quyét dinh ctia Dai hoi dong cé dong

Diéu kién dé thong qua cac quyét dinh ciia Dai hoi dong c6 dong thue hién theo quy
dinh tai Didu 21 Piéu 1¢ té chirc va hoat dong cua Cong ty.

Diéu 13: Bién ban Dai hoi

Cac ndi dung tai Dai héi phai dwge Thu ky Dai hoi gh1 vao Bién ban Dai hoi. Bién
ban va Nghi quyét phai duge doc va thong qua trude khi bé mac Dai héi.

Trén day 1a toan by Quy ché lam viéc cia Dai hoi cd dong thuong nién nam 2019
Céng ty C6 phan VICEM Vit tu Vin tai Xi miang

Kinh trinh Dai héi xem xét thong qua! B‘

Noi nhin:

- Nhu kinh gtri;

-HDbQT

- Luu VT, PC&QHCD. HPQT

Huynh Trung Hiéu
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHIEP XI MANG VIET NAM Poc 1ip — Tw do — Hanh phiic
CONG TY COPHAN
VICEM VAT TU VAN TAI XI MANG Ha Néi, ngay /1 thang 4 nam 2019

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2018
VA KE HOACH HOAT PONG NAM 2019

Can cr Diéu 1 t6 chirc va hoat dong cua Cong ty cd phan VICEM Vit tu Van
tai Xi mang, Hoi ddng quan tri xin bdo cdo Pai hoi dong co dong cong tac quan ly
cua HPDQT Coéng ty ndm 2018 nhu sau:

I. Dic diém tinh hinh
1. Thuan lgi:

- Nim 2018 14 nam c6 y nghia rat quan trong, 1a ndm then chdt trong vif_é{: thure
hién ké hoach phét trién kinh té - x4 hdi 5 nim 2016 - 2020. Giai doan nay, nén kinh
té da timg budc vugt qua kho khan, thach thie, duy tri da chuyén bién tich cuc, gop
phan thuc hién théng loi cac muc tiéu phat trién kinh té - xa hoi 5 ndm da dé ra. Thue
hién nghl quyét 01/NQ-CP ngay 01/01/2018 cua Chinh phu vé nhiém vu, giai phap
chi yéu thyc hién Ké hoach phat trién kinh té - xd hdi va Dy toan ngan sach nha nudc
niam 2018; nén kinh té nuée ta dang tuong doi 6n dinh va xu hudéng ting truong kha
bén vimng, lam phat dugc kiém soat, toc do tang truorng GDP & muac kha cao (ting
7,08%); nganh xay dyng ting trudng 9,16% so véi cling ky.

- Pbéi véi toan VICEM: Tong san phém tiéu thu Clinker va Xi mang dat 29,2
triéu tén, tang gan 11% so voi cling ky, 1a mirc san lugng cao nhat tir trude téi nay.

- Thi phan trong nude cua VICEM dat 35% tuwong duong so véi nam 2017, do
vay nhu ciu than cho san xudt cua cac cong ty xi mang do Cong ty cung g duy tri ¢
mirc kha cao. Pay la thuan lgi co ban dé Céng ty thyuc hién tdt cidc muc tiéu vé san
" lugng, doanh thu, hiéu qua va thu nhip cho ngui lao dong.

- Trong nam 2018, Hoi dong quan tri nhiém ky 2016-2021 ¢6 sy thay doi vé
nhan su, nhung ludn 1a mét tap thé c6 tinh ké thira, ¢6 tinh than doan két va thong:,
nhat cao, luén néu cao tinh than tap trung, dan chu va phat huy tri tué€ tip thé, ca
nhén. Trong thyc hién nhiém vy ludn nhan dugc su Gng hd, dong tinh cua tap thé can
bg, cong nhan vién lao dong trong toan Cong ty, sy tin tudng cla céc cd dong va cic
nha dau tu. Dic biét la cb dong lon VICEM.

2. Kho khan:

- San xuat kinh doanh chju nhiéu ap luc tir nhitng bat 6n vé kinh té va chinh tri
cua the gidi. Hiéu qua san xuat kinh doanh va sic canh tranh ctia khu vuc kinh t¢




trong nuge chua cao. Do tinh trang cung vuot cdu nén thi truong xi miang canh tranh
quyét liét.

- Thoi tiét, bién ddi khi hau, nhét 13 tai khu vuc mién Trung anh hudng dén nén
kinh té.

- Cong ty chiu nhidu yéu t6 bt loi tac dong dén hoat dong san xuit kinh doanh
nhu:

+ Thi trudng bat dong san van chua khoi sic;

+ Nganh khai khoéng néi chung gip nhiéu khé khin, lwong cung han ché doi
vai Nganh cong nghiép xi mang;

+ Nhu cau than phuc vu Nhiét dién tang dot bién gy mat cin bing cung - ciu
than tai thi treong ndi dia.

+ TKV da c6 3 quyét dinh tang gia than trong nim véi tong mirc ting tir 8-15%
d6i véi cac ching loai than so v6i dau nam 2018,

+ Du ng tién mua than cia céc cong ty xi mang do6i vai Cong ty luén giir 6
mirc rat cao so véi thoa thuén trong hop ddng di anh hudng dén can dbi tai chinh va
loi nhuén cia Cong ty.

I1. Két qua thue hién nhiém vu cﬁng tac nam 2018.

Trén co s& nghi quyet Pai hoi dong c6 dong thong qua, dinh hudng chién luoc
ctia Tong cong ty Cong nghiép Xi ming Viét Nam. Trong bdi canh c¢6 nhiéu khé
khan, Hoi dong quan tri Cong ty da phan tich, dénh gia nhimg co hdi, thach thic, trén
co so d6 dé ra nhleu bién phap va dinh hudng ding dén trong 1anh dao, quan ly va
didu hanh, lam t6t cong tac thi truong, hop tac chit ché voi céc cong ty thanh vién
trong VICEM va cac don vi ban hang, nén di trién khai thuc hién ¢6 hiéu qua nhiém
vu cong tac nim 2018. Cu thé:

1. Két qua thwe hién nhiém vu sin xuit kinh doanh:

Don vi: ty dong

Chi tiéu Ponvitinh | Kéhoach | Thuc hién Ti:iitlg; '(‘;"; -
San lugng hang ho4 bén ra tin 1.518.000 1.421.720 93,66 |
Doanh thu ty ddng 3.763,955 3.476,369 92,36
Loi nhudn sau thué ty dong 51,093 51,101 100
Nép ngin sach ty dong 26,368 85,707 325,04
Cb tirc (tam Vng) % 15 20 100
Chi tiéu phan ddu ting Tr.déng 7 4,5 _34_2—‘;
ndng sufit lao dong

Thanh todn cé tirc ldn 2 nim 201 7 la 15% va tam vmg c6 tirc nam 2018 la 5%
2. Vé cong tac dau tw phit trién va sira chira 16n:

2.1. Dwr an toa nha Comatce Tower:
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a) Vé thwre hién dir an.

- Pén ‘nay da thi cong hoan thanh cac goi thau thudce du an, Cong ty da hoan
thanh mét s6 cong viée con ton tai nhu phdi hop véi cac nha thau thi cong, cung cap
thiét bi, khic phuc nhimg ton tai phat sinh, dam béo theo ding yéu cau thiét ké, ky
thuat, hoan chinh cac hang muc dé nghiém thu dua vao sur dung...

_ - Tong gié tri diu tu xdy dyng thuc hién du kién dén ngay 31/12/2018: 672,747
ty dong/TMDT la 804 ty dong dat 83,67%, thap hon chi phi cia du an 131,253 ty
dong.

- Gid trj gidi ngan dy 4n liiy ké dén hét ngdy 31/12/2018 14 612,383 ty dong/gid
tri thuc hién 672,747 ty dong dat 91 %.

- Tich cuc ch1 dao, dén dbc cong tac quyet toan dy an theo quy dinh. Tuy

nhién, cong viéc quyét toan dy an nay con cham, can phai tiép tuc chi dao dé hoan
thanh trong nam 2019.

b) V& kinh doanh san phim du én:

- Hoi dong quan tri Cong ty ciing da chi dao, hd trg dé Cong ty da trién khai
céc bién phap nhu: xdy dung chinh séch ban hang, quang céo, tiép thi, diéu chinh gia
ban... nham bén hét cac cin hd cua du an. Tuy nhién, viéc kinh doanh gip khé khin
do tinh hinh thi truong BPS van chua c¢é dau hiéu tich cuc, chi yéu tip trung vao
phan khic nha & xi hdi, nha thu nhap thp...; Ngudn cung ngiy cang ting, nén cac
san pham cua du 4n (cin ho, van phong) chiu su canh tranh manh mé tir cac du an lan
can. Nam 2018, Cong ty chi ban duge 03 cin ho, liy k& dén nay méi ban duoc
55/100 cén ho, dat 55%.

- Nam 2018, Cong ty bat dau trién khai cho thué dién tich van phong duogc
4.466 m2/ 9.367 m2 dat 47,6%.

2.2. D 4n diu tw déng méi sa lan:

- Qui 1/2018: Hoi dong quan tri Cong ty da chi dao, don doc hoan thanh vige
thi cong dong mai 02 tau trong g6i thau déng mai 03 tau tu hanh trong tai 1.665 tin

theo ké hoach, ca 03 tau da hoan thanh nghiém thu, quyct toan va dua vao khai thac
str dung.

Hién nay vi¢c kinh doanh cac Doan sa lan cua Cong ty dang thue hién kha tot,
gitip Cong ty diéu hanh linh hoat trong nhiing thoi diém kho khan vé phuong tién
thué ngoai tai mot s tuyén van chuyén, tao cong an viéc lam cho nguoi lao dong.

2.3. Cong tac diu tw, siva chira Khéc:

Vé stra chita nha cira vt kién triic: Tru s cdc chi nhanh duoc du tu tir l4u, di
xudng cap, dé tao diéu kién cho CBCNV, nguoi lao dong lam vige, Cong ty da thuc
hién sira chita 3 tru s& chi nhanh gom Hoang Thach, Quang Ninh, Poan vin tai va
nha kho, gara 6 t6 tai van phong Cong ty. Tong chi phi sira chita khoang 2,785 ty
dong/KH 3,152 ty dong ba.ng 88% ké hoach nam.

3.Vé cong tiac quan ly va mot sb cong tac khac

Vi quyén han, nghia vu duoc giao theo quy dinh ctia phap luit va diéu 1& 6
chirc hoat dong cua Cong ty; cin cir nghi quyét Pai hoi dong c6 dong thudng nién va
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tinh hinh thuc té ctia Cong ty. Nam 2018, Hoi dong quan tri da to chire cac cude hop
dinh ky, dot xuit dé xur ly nhimg ndi dung cong viéc thude tham quyén, tip trung chi
dao va c6 26 nghi quyét, quyet dinh klp thoi phyce vu cong tac t6 chirc, san xuét kinh
doanh, dau tu xay dung va cdc mat cdng tac khac. Cu thé nhur sau:

STT S6 Nghi quyét Ngay N§i dung

1 127/NQ-HDPQT 25/01/2018 | Phé duyét thué tai chinh 01 xe 6 t6 Toyota Land
Cruiser Prado VXz.

2 153/QDb-VTVT 29/01/2018 | V/v phé duyét ké hoach san xuft kinh doanh va
dau tu xdy dung nidm 2018.

3 | 162/NQ-HPQT 30/01/2018 | Phé duyét vé viéc cin ddi nhu ciu sir dung von
Cong ty trong nam 2018.

4 | 224/QD-VTVT 31/01/2018 | V/v ban hanh quy ché tra lwong Céng ty C6 phin
Vicem Vit tu Vén tai xi mang.

5 | Nghi quyét HDQT 01/02/2018 | V/v thyc hién cac cdng viéc phat sinh da thyce hién
du an Comatce tower.

6 | 239/NQ-HPQT 01/02/2018 | Phé duyét chu truong ky hop déng vin chuyén
than, boc x€p, thué kho bai vdi Cong ty TNHH
Long Son.

ol

7 | 381/NQ-HBQT 05/03/2018 | Hop HPQT dinh ky Qui /2018 va cong tac
DHCDTN 2018.

8 |450/QD-VTVT 15/03/2018 | V/v phé duyét quyét todn DA hoan thanh “DA déu
tu dong méi 07 tau ty hanh trong tai 1.665 tin/tAu,
cong suit 620CV”.

9 |476/QD-VTVT 22/03/2018 | Phé duyét ké hoach SXKD&DTXD nam 2018.

10 | 517/NQ-HDQT 27/03/2018 | V/v phuong 4n diéu chinh, b6 sung quy hoach, ké
hoach ludn chuyén cac chirc danh can bd quéan ly
giai doan 2016-2021.

11 | S18/NQ-HPbQT 27/03/2018 | V/v tam ngimg hoat dong kinh doanh Vian phong
dai dién Cong ty tai phia Nam.

12 | 674/NQ-HPQT 20/4/2018 | V/v bau chi toa cho cude hop Dai hoi dong co
dong thuong nién 2018.

13 | 695/NQ-HPQT 24/4/2018 | V/v bau chu tich Hoi déng quén tri.

14 | 911/NQ-HPQT 30/5/2018 | Phién hop Hoi dong quan tri Cong ty CO phin
Vicem Vit tr Vian tai Xi mang ngay 30/5/2018.

15 | 1007/NQ-HPQT 13/6/2018 | V/v théng nhit chi tra ¢d tirc ndm 2017 va tam
Ung ¢6 tire ndm 2018.

16 | 1044/NQ-HDQT 19/6/2018 | V/v ky hop dong tr van chuyén giao k¥ ning quan
ly va phat trién thi trudmg.

17 | 1098/NQ-HPQT 03/7/2018 | V/v mua than nhép khéu, ky hop dong nguyén mc
thuc hién ché bién than.
18 | 1271/NQ-HPQT 03/8/2018 | V/v ndp tién sir dung dét du 4n Nhan Chinh. |
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19 | 1272/NQ-HPQT 03/8/2018 | V/v vay vbn ngin han bd sung von lwu dong
Vicem Comatce.

20 | 1433/NQ-HDPQT 24/8/2018 | Phién hop Hoi ddng quan tri Quy 11 nim 2018

21 | 1512/NQ-HDPQT 11/09/2018 | V/v phén cong nhiém vu cdc thanh vién Hoi dong
quan tri Cong ty Ch phan Vicem Vit tur Van tai xi
mang

22 | 1669/NQ-HDQT 05/10/2018 | V/v iy quyén vay von ngin han bd sung von i
dong Vicem Comatce

23 | 1774/NQ-HPQT 24/10/2018 | Phién hop Hai dbng quan tri Quy I1I nim 2018

24 | 1815/NQ-HBQT 31/10/2018 | V/v bd nhiém lai can bd

25 | 1888/NQ-HPQT 12/11/2018 | V/v bd nhiém lai Gidm déc Coéng ty CO phin
Vicem Vit tu Vén tai xi mang

26 | 2225/NQ-HDPQT 31/12/2018 | V/v thong qua cac hop ddng mua/ban than 2019

Viéc quan 1y sir dung, bdo toan va pht trién von: Cong tac quan 1y von va tai
san thuc hién theo ding quy dinh, quy ché quan ly cua VICEM, tuén tha phap luat ve
ké toan, thué, cac quy dinh hién hanh ctia Nha nudc va ndi b Céng ty.

Str dung von ding muc dich, bao toan va phat trién von, tinh hinh tai chinh
lanh manh, khong dé xay ra no xdu, tiét kiém chi phi & mic hop ly.

Du ng binh quén cua cac cong ty xi mang ddi voi Cong ty cao hon nhiéu so véi
cam két hop dong nam 2018 (tinh dén ngay 31/12/2018 du n¢ binh quéin 1a 561 ty
dong) gay anh huong 16n t6i viée cén d6i dong tién ctia Cong ty. T6 dai dién phdn
von da c6 y kién dé HDQT Cong ty chi dao tim giai phap can dbi dong Llen }:ldm
cong ng, can doi linh hoat giita tién va hang, tinh toan hop ly dé dam bao nguén vin
cho hoat dong SXKD.

- Trong nam 2018, Cong ty da phat sinh ndp tién phat cham nop tién sir dung
dat du an Nhan Chinh la 48,173 ty dong Viéc nay nhimg nguoi dai dién phan von
ctia VICEM ciing da bao cao va xin ¥ kién cia VICEM.

- M6t s6 chi tiéu chimg minh vén ctia Céng ty dwoc bao ton va phat trién:

+ Vén chu s& hiru cia Cong ty (= Von dau tu cia CSH + Quy DTPT) tinh dén
thoi diém 31/12/2018 wde thuc hién: 399,684 ty dong, so voi VCSH tai thoi diém
31/12/2017: 387,6 ty dong (103%).

+ Té:ng gia tri tai san thoi diém‘Sh’ 12/2018 wéce thue hién: 1.400 ty dong, so
voi thoi diem 31/12/2017: 1.663,3 ty dong (84%).
4. V& cong tac to chirc va can b, tai co ciu:

Trong nam 2018, c6 sy thay d6i nhan su Hoi ddng quén tri: 6ng Lé Xuan Khoi
va ong Hoang Vii Théng la thanh vién Hoi dong quan tri méi thay thé cho éng Cai

Hong Thu va ong L& S Théng. Trong dé, ng Lé Xuan Khdi duge bau giir chic vu
Chu tich Hai dbng quan tri.

WL =i M

Sa



Thuc hién céng tac bd nhiém 03 cén bd ding quy dinh, quy trinh, trong do bo
nhiém m&i 02 can bd dién Céng ty quan ly va bo nhiém lai 01 can bd dién Tong cong
ty quan ly.

Trién khai céng tac ra sot didu chinh, bd sung quy hoach can by quan ly giai
doan 2016-2021.

II1. Nhiing ton tai

- Kinh doanh mat hang chinh cua Cong ty 1a than gip rat nhidu kho khan nhu
nguon cung trong nudc ngly cang khan hiém, gia than trong va ngoai nudc tiép tuc
tang, du ng mua than cia cac nha may luén cao.

- Viéc ban can hd va cho thué vian phong tdoa nha Comatce Tower gip nhi¢u
kho khan.

- Cong tac quyét toan du 4n Comatce Tower con cham.

- Kinh doanh Poan vin tai ciia Cong ty chiwra mang lai hiéu qua cao.

IV. Pinh gia két qua thwe hién nhiém vu 2018:

1. Hoi dong quan trj Cong ty da chap hanh nghiém chinh chu truong, dudng 16i
cua Bang, chinh sach, phdp luit ctia nha nuéc; thyc hién nghiém tic, ding thim

quyén, pham vi, trach nhiém, trung thuc; Trong qua trinh thuc hién da chi dao ban

Giam doc thue hién kinh doanh ding nganh nghé da dang ky, tao diéu kién thuén loi
nhit dé Giam ddc diéu hanh;

2. Thye hién t6t co ché phéi hop giita Pang uy - Hoi ddng quan tri - Giam dbc
va céc t6 chirc doan thé;

3. Tét ca cdc chi tiéu vé SXKD, ké hoach 2018 duge VICEM thoa thuan, duge
Dai hoi dong cb dong thong qua da co ban hoan thanh, Cong ty thuc hién tot nghia vu
ndp ngan sach d6i voi nha nude, loi ich cia cac co dong, bao toan va phat trién von,
dam bao dugc viéc lam va thu nhap cua nguoi lao © on dinh & murc cao;

Tir nhirng két qua dat dwge nhw trén, Héi dong quan tri danh gia: “Hoean
thanh xudt sdc nhi¢m vu cong tic nam 2018”.

V. Phwong huéng nhiém vu nam 2019

Phat huy nhimg két qua dat dugc, khéc phuc nhimg ton tai, Hoi déng quan tri
cong ty s€ tiép tuc tap trung chi dao deé thuc hién mdt s6 muc tiéu va nhiém vu co bén
nam 2018 nhur sau:

1. Vé cong tac san xuat kinh doanh:

- San luong than béan ra: 1.500.000 tan

- Tong doanh thu: 3.826,811 ty ddng

- Loi nhuén sau thué: 47,346 ty déng

- Nép ngén séch: 29,266 ty dong

- Thu nhap binh quan: 14 triéu dong/ngudi/thang




Xac dinh trong nam 2019 va cac nam tlep theo, kinh doanh than vin la mat
hang chu yeu c6t 161. Hoi dong quan tri thong nhét chi dao Cong ty bém sat tinh hinh
thi truong dé thuc hién tot nhiém vu cung Ung than cam cho cdc cong ty xi mang
thugc VICEM, cén doi ty trong ngudn than trong nude (nguon than cua TKV, Pong
bic, nguon than thuong mai khac) va nhap khéu, té chic che bién than dép g du
yéu cau vé sb luong, chét lugng, chiing loai than cho san xuidt xi ming, dam bao hiéu
qua kinh doanh; Xy dung chinh séch ban hang hop ly dé md rong thi trudng, giir thi
phan than cung tng;

2. Vé cong tac dau tu:

Dy an PTXD Toa nha Cong ty CP Vit tu Vin tai Xi ming: Hoan thanh viéc
quyét toan dy an.

3. Vé cong tac to chire va can b

- Kién toan té chirc nhan sy, bao cao Tong cong ty xem xét thoa thudn bd
nhiém lai mét sb chire danh can bd dién Tdng cong ty Cong nghiép Xi ming quan ly;
kién toan lai nhan sy & mot s6 phong ban, don vi.

- Phéi hop Déang uy Cong ty ra soat, diéu chinh, b6 sung quy hoach can b giai
doan tir nay dén 2021; Pao tao, bm dudmg vé trinh do chinh tri va chuyén mon

nghiép vu cho can b, b tri, sap xép, luan chuyén cén bd nhim dap mg yéu cau
nhiém vu trong tinh hinh méi.

- Xem xét viéc cAu trac lai Cong ty va ngudn e cho phu hop véi tinh hinh
mai, t1ep tuc thuc hién dinh bién, sap xép lai lao dong nhim nang cao ning sudt lao
dong va tra luong hop ly

- Lam tét cong tic tuyén dung, dao tao cdn bd nhim ning cao chit luong
nguon nhan luc;

- Thuc hién viéc danh gia can bo theo dinh ky.
4. Mot s6 mit cong tac khic

- Tlep tuc chi dao, ra soat xay dlmg va hoan thién cac quy ché quan 1y ndi bo,
ra soat, tiet kiém chi ph1 thuc hién tiét kiém dé c6 didu kién giam gia thanh sin
pham, néng cao hiéu qua trong SXKD va ting kha nang canh tranh cho Cong ty;

- Chi dao t6 chirc tong két cong tac da thue hién ndm 2018, phén tich hoat dong
kinh té, tim cac nguyén nhan thiéu sét, ton tai va cac bién phap trong quan ly, diéu
hanh nhim hoan thién co ché va nang cao hon ntra higu lyc, hi¢u qua quan ly cia Hoi
dong quén tri Cong ty; sir dung vén hop 1y, hiéu qua, bao toan va phét trién von.

- Chuén bi céc ndi dung, chuong trinh, tai liéu phuc vu Dai hoi dong ¢o dong
thucmg nién, béo cdo Tong Cong ty Cong nghiép Xi ming VN va trinh Pai hdi ddng
cd dong xem xét;

- Tiép tuc chi dao thuc hién t6t chuong trinh hanh déng phéng, chéng tham
nhting theo cac quy dinh ctua Phap luat va theo chi dao ctia Tong cong ty Cong nghi¢p
x1 mang Viét Nam;



- Xay dung chién lugc dao tao can bd, dic biét 1a can bé ting cudmg cho viéc
rng dung thanh tyu cach mang cong nghiép 4.0 trong hoat dong san xuat kinh doanh
cua Cong ty.

Trén day la bao cao klem diém két qua cong tac 2018 va phu'(mg huéng nhiém
vu cong tac 2019 cua Hoi dong quan tri Cong ty. Hoi dong quan tri Cong ty tiép tuc

bam sat chirc nang, quyen han, phét huy nhimng két qua da dat duogc, tdp trung sirc
manh tri tué va tinh than doan két dé lam tét hon nita cong tac quan ly Cong ty.

Kinh trinh DPai hoi dong ) dong xem xét va thdng qua. Xin trin trong cam on./. Qe

TM. HOI PONG QUAN TRI
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~ BAOCAO
CUA BAN KIEM SOAT
Tai Pai hi ddng ¢b dong thuwdng nién 2019

Kinh giri: Pai hi dong C6 dong

Cin cir:

¢ Chirc nan nhi‘ém vu cua Ban kiém soat quy dinh tai Diéu 1é }6 chire va hoat dong
Cong ty ¢o phan Vicem Vit tr Vin tai xi mang (sau day goi tat 1a Cong ty);

e Bio cdo tai chinh nam 2018 da dugc kiém toén boi Cong ty TNHH Kiém toan An
Viét;

e Két qua hoat dong kiém tra, gidm sat cia Ban kiém soat nam 2018;

Ban kiém sodt béo céo trude Dai hoi dong cb dong két qua kiém tra, gidm sat cac mat
hoat dng cua Cong ty ¢b phin Vicem Vit tu Van tai Xi mang trong nam 2018 nhu
sau:

1. HOAT PONG CUA BAN KIEM SOAT

1. Céc cong tac da thye hién nim 2018:

-Trong nim 2018, Ban kiém sodt da td chirc cac cuge hop dinh ky voi ddy du cdc
thanh vién tham gia dé phan cong nhiém vu cho céc thanh vién Ban kiém sodt, tong
két cong tac ky trudce va trien khai cong vige ky tiép theo.

- Ban kiém sodt da tham du (;léy du cac cude hop Hoi dong quan tri, cac cudc hop giao
ban théng cua Cong ty dé nim bit tinh hinh hoat dong san xuat kinh doanh va tham

gia y kién, dua ra nhiing kién nghi voi HDQT, Ban giam dbc Cong ty trong pham vi

trach nhiém va quyén han ctia minh.

- Ban kiém so4t da tién hanh kiém tra, gidm sat viée tudn tha cac quy dinh cta phap

luit va ctia Cong ty trong viée quan ly, diéu hanh hoat dong kinh doanh ciua Hoi dong

quén tri, Ban Gidm doc Cong ty nam 2018, cu thé:

e Xem xét tinh phap ly, trinh ty thu tuc ban hanh cac Nghi quyét, Quyét dinh cua
Hoi dong Quan trj, Ban Gidm doc trong nam 2018.

e Tham giay kién, dua ra cdc kién nghi voi HDQT, Ban giam dbc Cong ty vé cdc
vén dé lién quan dén hoat dong cua Cong ty trong nam.

. K‘iém tra, gidm sat vi¢c trién khai va két qua thyc hién Nghi quyét cia Dai hoi
déng c¢b dong thuong nién 2018 d6i véi HDQT va Ban Giam doc.

CONG HOA XA HOI CHU NGHTA VIET NAM
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e Thim tra cic Béo cdo tai chinh 06 thang, nam nhiam danh gia tinh trung thye va
hop 1y ctia céc sb liéu tai chinh. Dong thi, phdi hop voi Kiém toan doe 1ap xem
xét anh huémg ctia céc sai sot ké toan va kiém toan trong yéu dén béo cdo tai
chinh; giam sat viéc thye thi nhitng kién nghi do Cong ty kiém toan doc lap dua ra.

e Kiém soat viéc tuan thu cac quy dinh vé cong b6 thong tin cta Cong ty theo cic
quy dinh cua phap luat.

- Nam 2018, Ban kiém soat da phoi hop tdt v6i Hoi dong quan tri va Ban Diéu hanh
trong qua trinh thyc hi¢n nhiém vy, thé hién:

e Ban kiém soat da dugce moi tham du day du, tham gia ¥ kién tai cude hop dinh ky,
bAt thudmg cia Hoi ddng quén tri va cée cude hop giao ban thang cua Cong ty.

e Ban kiém soat duge cung cép day du tai li¢u cic Bién ban hop, Nghi quyét, Quyét
dinh ctia Hoi ddng quén tri lién quan dén cong tac quan ly diéu hanh hoat dong cua
Cong ty.

e Ban kiém soat duge cung cip day dii cac thong tin tai liéu lién quan dén hoat dong,
tinh hinh tai chinh cta Cong ty dinh ky 6 thang, nam.

Ngoai céc budi hop va lam viéc tryc tiép, ban kiém so4t ciing da thuong xuyén lién
lac, trao d6i théng tin, tai lidu va dé ra cac giai phap cu thé, thiét thue trong viéc thuc
hién céc nhiém vu cta Ban nhim khong nging nang cao hi¢u qud hoat dong. Thanh
vién Ban kiém so4t con tham gia céc lép hoc bo sung kién thire, khoa dao tgo chuyén
d& v& quan 1y tai chinh, thué nhim dam bao c@p nhat kip thoi ché do chinh sach, thuc
hién ding cac quy dinh ctia Nha nude.

Trong qué trinh thyc hién nhiém vy, Ban kiém soat ludn nhén duge sy phf)i. hop.
tao diéu kién tr HDQT, Ban Gidm dbc va cac don vi phong ban chirc nang, 1dé Ban
kiém soat hoan thanh nhiém vy ma PHPCD giao. Trong nam 2018 Ban kicm soat

khong nhén duoc khicu nai nao cia cb dong vé hoat dong cua Cong ty, vé di¢u hanh
cia HPQT va Ban Giam doc.

2. Ké hoach dinh hwéng nim 2019

- Ban kiém soat sé& tiép tuc thue hién cong viéc kiém tra, giam sat theo cac quy dinh
ciia phép luat va cua Cong ty (Luat doanh nghiép; Piéu 1& t6 chire va hoat dong; Quy
ché quan tri cua Cong ty; Quy ché hoat dong cta Ban Kiém soat).

- Ban kiém sodt s& phf')i hop véi BY phin kiém soat ndi bd cua Cong ty thuc hién cac
cude kiém tra, kiém sodt, danh gia chuyén sau trong hoat dong san xuét kinh doanh
cua Cong ty.

- Thye hién céc cong tac khac theo chire nang, nhiém vy cua Ban kiém soat.

IL KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI

- Hoi dbng quan trj da td chire cac cudc hop dinh ky quy, ndm (va bg‘tt thudong) theo
quy dinh cia Diéu ¢ to chirc va hoat dong cua Cong ty. Cac van d¢ can xu Iy nhanh,
Hoi dong quan tri cling da thong qua theo phuong thire lay y kién bang van ban. Hoi

ddng quan tri da ban hanh céc Nghi quyct va Quyét dinh lién quan dén hoat dong ctia
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Cong ty trong pham vi trach nhi€ém va thim quyen cua HDQT. Cac Nghi quyét, Quyét
dinh cia HDQT ban hanh ding trinh tu, ding tham quyen va phu hop can cir phép ly
theo quy dinh cua phap luat va cia Cong ty. Ban Kiém soat dinh gia hoat dong cua
HDQT trong ndm phu hop véi cac quy dinh hién hanh va dap tmg ycu céu hoat dong
san xudt kinh doanh cta Cong ty.

-Trong ndam 2018, Hoi ddng quan trj da thao luin va quyét dinh mot sO van dé quan
trong, bam sat hoat dong cuia Cong ty, ban hanh 26 nghi quyet :

STT | S6 Nghi quyét Ngay Noi dung

I |127/NQ-HPQT 25/01/2018 | Phé duyét thué tai chinh 01 xe & O
Toyota Land Cruiser Prado VXz.

2 | 153/QD-VTVT 29/01/2018 | V/v phé duyét ké hoach san xudt kinh
doanh va dau tu xdy dung nam 2018.

3 | 162/NQ-HBQT 30/01/2018 | Phé duyét vé viéc can dbi nhu ciu sir
dung von Cong ty trong nam 2018.

4 |224/QD-VTVT 31/01/2018 | V/v ban hanh quy ché tra lwong Cong ty
C0 phan Vicem Vat tu Vin téi xi mang.

5 | Nghi quyét 01/02/2018 | V/v thuc hign céc cong vige phit sinh da

HDQT thue hién du an Comatce tower.

6 | 239/NQ-HDPQT 01/02/2018 | Phé duyét chu truong ky hop dong vin
chuyén than, bdc xép, thué kho bai voi
Cong ty TNHH Long Son.

7 | 381/NQ-HBQT 05/03/2018 | Hop HPQT dinh ky Qui 1/2018 va cong
taic DHCDTN 2018.

g8 |450/Qb-VTVT 15/03/2018 | V/v phé duyét quyét toan DA hoan llmnh
“DA ddu tu dong mdi 07 tiu tu hanh
trong tai 1.665 tin/tdu, cong suft
620CV”.

9 | 476/QD-VTVT 22/03/2018 | Phé duyét ké hoach SXKD&DTXD nam
2018.

10 | 517/NQ-HDQT 27/03/2018 | V/v phuong an diéu chinh, b6 sung quy
hoach, ké hoach ludn chuycn cac chirc
danh c¢édn bd quan ly giai doan 2016-
2021.

11 | SI8/NQ-HDQT 27/03/2018 | V/v tam ngimg hoat dong kinh doanh
Vian phong dai dién Cong ty tai phia
Nam.

12 | 674/NQ-HDQT 20/4/2018 V‘/v bau chi toa cho cudc hop Dai hoi
déng cb dong thudng nién 2018.

13 | 695/NQ-HPQT 24/4/2018 | V/v bau chu tich Hoi dong quan tri.




14 | 911/NQ-HPQT 30/5/2018 | Phién hop Hi dbng quén tri Cong ty cé
phan Vicem Vit tu Van tai Xi mang
ngay 30/5/2018.

15 | 1007/NQ-HDQT 13/6/2018 | V/v théng nhét chi tra ¢d tirc ndm 2017
va tam {mg ¢ tirc nam 2018.

16 | 1044/NQ-HDQT 19/6/2018 | V/v ky hop dong tw vén chuyén giao ky
niing quan ly va phat tricn thi truong.

17 | 1098/NQ-HPQT 03/7/2018 | V/v mua than nhap khiu, ky hop dong
nguyén tic, thue hién ché bien than.

18 | 1271/NQ-HPQT 03/8/2018 | V/v ndp tién sir dung dit du an Nhén
Chinh,

19 | 1272/NQ-HPQT 03/8/2018 | V/v vay vdn ngén han bd sung von luu
dong Vicem Comatce.

20 | 1433/NQ-HPQT 24/8/2018 | Phién hop Hoi dong quéan tri Quy II nim
2018

21 | 1512/NQ-HbQT 11/09/2018 | V/v phén cong nhiém vy cac thanh vién
Hoi dong quan tri Cong ty CO phan
Vicem Vat tu Van tai xi mang

22 | 1669/NQ-HPQT | 05/10/2018 | V/v iy quyén vay vén ngin han bd sung
von luu dong Vicem Comatce

23 | 1774/NQ-HDPQT 24/10/2018 | Phién hop Hoi dfmg quan tri Quy lIl-nz“l-m
2018

24 | 1815/NQ-HPQT 31/10/2018 | V/v bd nhiém lai cin bd

25 | 1888/NQ-HPQT 12/11/2018 | V/v bd nhiém lai Gidm dbe Cong ty CH
phan Vicem Vit tu Vin tai xi méng

26 |2225MNO-HDOT | 31/12/2018 | V/v thong qua céc hop dong mua/bin

than 2019

- HPQT thye hién gidm sat hoat dong cua Ban didu hanh trong viéc trién khai thuc
hién Nghi quyét ciia Dai hoi dong b dong va céc hoat dong san xuét kinh doanh ctia
Cong ty. HPQT da phdi hgp cung vai Ban didu hanh chi dao, diéu hanh hoat dong
kinh doanh ctia Cong ty dé cb ging hoan thanh cac chi tiéu theo ké hoach san xuat
kinh doanh nam 2018 da dugc thong qua trong Nghi quyét Pai hoi ddng cd dong nam
2018.
- HDQT thyc hién cdc cong tic khac theo chirc nang va tham quyén cta Hoi dong
quan tri.

Tuy nhién bén canh nhitng mat tich cyc da dat dugc cing con mot sO cong
viée tién do trién khai va két qua dat duge chua nhu ky vong:

e Nam 2018, Hoi dong quén tri da co nhiéu giai phéap dé chi dao Ban diéu hinh
thyc hién viéc ban can hd chung cu, cho thué van phong tai dy an toa nha
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Comatce Tower, nhung viéc ban céc cén ho chung cu van cham chua dat nhu
ké hoach dé ra.

e Do hién nay Vicem dang hoan thién céc Quy ché méu, nén HPQT chua ban
hanh duge mot s6 quy ché quan trong can phai sira dbi phi hop voi DPicu 1¢
méi nhu: Quy ché Tai chinh, quy ché mua sam...

[IL KET QUA GIAM SAT HOAT PONG CUA BAN GIAM BOC

Trong nim 2018, Ban giam ddc da quan ly va diéu hanh cac hoat dong cia
Cong ty bam sit cac ndi dung cta nghi quyét PHPCD va HDQT. Ban giam doc da
hoat dong mot cach chu dong, trach nhiém cao bing viéc thue hién cac giai phap vé 16
chirc nhdn su, tai chinh ké toan, co ché kinh doanh, quang cdo khuyén mai... trong
céc linh vuc san xuét kinh doanh ctia Cong ty nhw sau:

- Vé thuc hién cdc chi tiéu ké hoach san xudt kinh doanh: Nam 2018 co nhiéu kho
khan ddi voi ngudn cung than, TKV chi dap img dugc 53% nhu cau cia VICEM, nhu
ciiu than phuc vu cho Nhiét dién tang dot bién hon 4 tri¢u thn tuong dwong 11% gay
mat can bing cung - cdu than tai thi trudng noi dia. Gid than ndi dia ciing bién dong
manh cao npﬁt 1én t&i 15,8% so voi dau nam. Gia than nhip khiu bién dong manbh,
ting cao nhat vao thang 10/2018 voi muc tang 17% so v6i dau nam. Giam doc Cong
ty cung véi Ban didu hanh da c6 nhidu nd luc trong diéu hanh hoat dong san xuat kinh
doanh, bam sat dugc ké hoach dit ra, ting cudng dy (rir ngay tir dau nam, khong
ngung tim kiém khai thdc thi truong trong va ngoai nude, tim kiém cac ddi tac nhap
khiu than chit lugng cao, chi trong cong tac ché bién dé cung cip kip thoi cho cic
cong ty xi mang khong dé xdy ra tinh trang thiéu hut than, tir do giup duy tri hoat dong

ctia Cong ty dam bao mirc lgi nhudn va chi tra ¢b tire cho ¢6 dong nhu ké hoach dé ra.

_ Vé céng tdc tai chinh ké todn: Ban diéu hanh da chi dao thyc hién nghiém tic vice
1ap béo cao tai chinh quy, nam dung han, ding chudn myc ke todn va cac quy dinh cuia
phap luat Viét Nam. D0i voi cac khoan ng, Ban diéu hanh da chi dao tim céc bi¢n

phap thu hdi cong ng, tuy nhién du ng phdi thu cua cic cong ty xi mang van con ¢ao
hon so véi cam két. Pdi vai cac khoan no phai tra, Cong ty chi yéu thanh todn céc
khoan ng dén han dé giam chi phi tai chinh cho Cong ty. Bén canh do, moi quan hé
v6i céc td chirc tin dung, ngan hang dugc ting cudng va trong nam 2018, Cong ty
duoc cip han murc voi 1ai sudt thap (khoang 6%/nim) dam bao ngudn von duy tri hoat
dong san xudt kinh doanh.

- Vé cong tdc dau tw kinh doanh bat dong san: Nam 2018 Ban diéu hanh da chi dao
thue hién ddy nhanh tién d0 dy an dau tr xay dung toa nha Nhan Chinh, hoan tit céc
thu tuc lién quan dé ban giao cin hg da bin cho khach hang. Thyc hién chi dao cua
Hoi dong quan tri, Ban diéu hanh da tich cuc trong cong téc truyén thong va dua ra
cac chinh sach khuyén mai, cai tao b6 sung thém céc tién ich cho toa nha...dé day
nhanh viéc ban hang va cho thué van phong. Tuy nhién trong nam 2018 thi truomg
kinh doanh bat dong san ting truong thap, thuong hi¢u va san phiam cin ho cua Cong
ty chua du strc canh tranh, do Cong ty mo&i bude vao linh vue kinh doanh bt dong san
va céc can ho véi thiét ké vé dién tich 16n, néi thit, tién ich...chua phi hop véi khach
hang hién nay, nén viéc ban cén ho con chdm chwa dat muc tiéu dé ra.

- Vé céng tdc 16 chitc nhan sw. Ban diéu hanh di chi dao tién hanh ra sodt, sap xé&p,
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dinh bién lao dong, tuyén dung va boi dudng can bj, cong nhédn vién, nang cao trinh



do chuyén mon nghiép vu phu hop voi chire nang nhiém vy thuc té cia cac phong
ban, don vi tai Cong ty, dong thoi Cong ty cling diéu chinh, sira ddi chirc nang nhi¢m
vu ctia mot so Phong, Ban, don vi dé dam bao hoat dong co hi¢u qua hon.

- Vé cong tde khdc: Nam 2018 cong ty da hoan thanh viée dong ma&i va dua 03 doan sa
lan vao vén hanh, khai thac sir dyng ting nang luc cho Poan van tai, giap Cong ty chu
dong, linh hoat hon trong diéu hanh dac bi¢t trong nhimng thoi diém khé khan vé
phuong tién.

Trong nam 2018, con ¢6 mot s6 cong tac Ban diéu hanh chua thuc hién tht:

e Ban didu hanh da trién khai nhiéu bién phap nham bin can ho va cho thué van
phong tai du 4n toa nhi COMATCE Tower nhung tién d§ ban can ho con
cham. '

e Cong tac sip xép va tuyén dyng lao dong c6 chat luong chua dat dugc két qua
nhu ky vong.

e Viéc kinh doanh Poan van tai cua Cong ty di co cdu lai, timg budc hoan thién
nhung van chua mang lai hi¢u qua cao.

IV. THAM PINH BAO CAO TAI CHINH NAM 2018
1. Cong téc 1ap va kiém todn Bio cdo tai chinh

_Bio cho tai chinh nim 2018 ctia Cong ty duwgc 1ap theo cc chun myc va ché do ké
toan Viét Nam hi¢n hanh.

_ Cac Bio cdo tai chinh ndm 2018 duoc kiém toan boi Cong ty TNHH Kiém toan An
Viét 1a don vi da duge UBCK Nha nude chﬁp thudn kiém toan céc Cong ty niém yét.

_ Y kién cta kiém toan vién vé cdc Béo céo tai chinh ndm 2018 cia Cong ty 1ay kién
chép nhan toan by. Cac Béo céo (ai chinh nam 2018 da phan dnh mot cach trung thue,
hop ly tinh hinh tai chinh tai ngay 31/12/2018, két qua hoat dong kinh doanh va luu
chuyén tién t¢ trong nam 2018, phu hop v6i chudn muc ché do ké toan Viét Nam va
céc quy dinh hién hanh co lién quan.

2. Két qua san xuat kinh doanh niim 2018
- K&t qua thyc hién cac chi tiéu SXKD chu yéu trong nim 2018 theo BCTC nhu sau:

- Can cir vao bang tong hop néu trén: Cong ty d
chi tiéu vé ké hoach SXKD theo Nghj quyét Dai
nhién, tién do ban can hd tai toa nha Comatee Tower ¢
p so v6i ké hoach dé ra, cu thé: doan

hoach, lgi nhan trréc thué dat 100 % ké hoach, ¢ tire (dy kién) dat 100% (Nam 2018:

dén doanh thu dat ty I¢ tha

I3

dur kién chia b tirc 15%, da tam (mg 5%).

A ¢b ging dé hoan thanh co ban cic
hoi ddng ¢d dong niam 2018. Tuy
on cham, chua dat ké hoach din
h thu dat 92,4% k¢

Donvi | Thyc hién | Kéhoach | Thuc hign TH/KH | 12018
tioh | 2017 2018 208 | 2918 gy |
|
1. Téngdoanhthu | Tyd | 40323 ] 3763955 | 3476369 |  92.4% |  862%
. Loinhudn trudc thué | Tyd | 143,143 51,003 |  SLIOL} 100%]} 35,7
3.Ngpngénsach Tyd 4454 | 26367 | 85707 | 325,04% | 192,4%
4. C& tirc (dy kién) % 25% 15% 15% 100% |  60%




- Miic du tinh hinh kinh té con gap nhiéu kho khan nhung Cong ty da co nhiéu nd lyce

.

trong diéu hanh hoat dng san xuat kinh doanh, tich cyc tim kiém ngudn hang, tiét

kiém chi phi, hoan thanh ké hoach lgi nhuén, tra ¢b tire cho ¢b dong nhu dy kién, von
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cua ¢6 dong duge bao toan va phat trién, tao viec lam, dam bdo doi song cho cdn bd
cong nhén trong dicu kién kho khan chung cta nén kinh te.

3. Tinh tai chinh ciia Cong ty tai ngay 31/12/2018.
3.1. Cdc chi tiéu phan tich tai chinh

Chi tiéu Don vi Nam 2017 Niim 2018
1. Co cau tai san

- Tai san dai han/Tong tai san % 33,78% 19,54%
- Tai san ngan han/Tong tai san % 66,22% 80,46% -
2. Co cau von

- No phai trd/Téng ngudn von Yo 70,96% 69,33%
- Vén chi s& hiru/Tong nguon von % 29.04% 30.67%
3. Kha nang thanh todn

- Kha néing thanh toan nhanh Lan 0,69 078
- Kha nang thanh todn hién hanh Lan 0.98 I 33_
4. Ty sudt sinh loi -

- Loi nhuan ST/Doanh thu thudn % 2,94% 0,91
- Loi nhudn ST/Von cha so hiru % 25,04% 6,77

Péanh gid chung: co cdu vn, ngudn von cia Cong ty c6 bién dong so v&i nim
2017. Co cdu tai san c6 sy dich chuyén tir tai san dai han sang tai san ngan han, do du
4n toa nha Nhan Chinh da hoan thanh, cic can ho chung cu hinh thanh nén thanh
phém bat dong san, lam cho tai san ngdn han ¢6 xu hudng ting. Ty 1¢ ng phai tra trong
tdng ngudn von giam; Kha niing thanh todn hién hanh va khé& ning thanh toan nhanh
trong nam 2018 duge dam bao an toan. Xét vé chi tiéu ty sudt sinh 10i tinh trén doanh
thu va vén cht s& hitu thi két qua ndm 2018 gidm so v6i ndam 2017. Nguyén nhin
chinh 1am cho loi nhuén nam 2018 giam so v&i ndm 2017 1a do trong nam 2017 Cong
ty da thu dwgc khoan 1¢i nhuin khac 92,6 ty déng tir viéc thuc hién thanh ly 02 tau
bién, mat khac nim 2018, Cong ty da phai ndp va ghi nhan vao chi phi khac khoan
tién cham nop tién sir dung dét dw an Nhén Chinh 48,1 ty ddng. Song cong ty da thyc
hién cac bién phép giam chi phi & muc hop ly, giam gi4 thanh dam béo chi tiéu loi
nhuan nhu ké hoach dat ra. Mirc sinh 1&i tir hoat dong ban hang va cung cfip dich vu
vin ting trudng th{% hién qua chi tiéu: Loi nhudn thuin tir hoat dong kinh

doanh/Doanh thu thudn vé ban hang va cung cép dich vu nam 2018 bang 2,7% so véi
nam 2017 1a 1,03%.

3.2. Nhiin xét, ddnh gid tinh hinh tai chinh tqi ngay 31/12/2018

- Ty trong tai san ngin han/N¢ ngan han la 1,22 l&n, ty 1& nay cho thiy Cong ty dang
dam bao kha ning thanh toan ng ngén han.

- Ty 1& no phai tra/vén chu so hitu 1a 2,26 lan, giam so vai dAu nam va <3. Ty 1é nay la
phi hgp véi mé hinh hoat dong va quy dinh cua Cong ty.
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- Phéi thu ciia khach hang tai ngay 31/12/2018 1a 623 ty dong, bang 18,1% doanh thu
2018 caa Cong ty. Ty 1€ khoan phai thu khach hang cua Cong ty la twong ddi cao, cho
thay Cong ty dang bi chiém dung von bai khach hang.

- Hang ton kho tai ngay 31/12/2018 la 415,83 ty dong, 50 vai diu nam la 319,68 ty
ddng. Hang ton kho ting chi yéu do ting tir thinh phim bat dong san hinh thanh tir
cdc cdn hd tdoa nha Comatce Tower hoan thanh trong nim 2018, trong khi mat hang
than cam tdn kho giam so véi dau nam.

- 86 du vay ngén han tai ngay 31/12/2018 1a 787,12 ty dong, so voi dau nam la 852,3
ty dong Vay ngén han ¢6 xu huéng giam do ton kho hang hoéa (mit hang than cam)
cudi nam 2018 giam, dong tién téng tir ban cin h) toa nha Comatce Tower. Tuy
nhién, Cong ty van dang bi khéch hang chiém dung von nhiéu din dén du ng vay ngin
han con khd cao.

- §6 du vay va no dai han tai ngay 31/12/2018 1a 1,09 ty dong so voi dau nam la 54,08
ty dong, vay dai han ctia Cong ty giam xudng do Cong ty cin ddi tra vay dai han cho
diu tr dé dam bao hiéu quéa du 4n Nhén chinh, du ng 1,09 ty dong duge vay tir Cong
ty cho thué tai chinh TNHH MTV Ngéin hang TMCP Cong thuong Viét nam nhim tai
tro cho tai san ¢ dinh thué tai chinh ctia Céng ty la 6 td Toyota Lancruiser Prado.

V. THU'C HIEN NGHI QUYET CUA DAI HQI PONG CO DONG 2018

1. Th;rc hién phén phon loi nhuin nim 2017 va tra ¢b tire cho C6 dong theo
Nghi quyét ciia Dai hji ddng c6 dong thwong nién nim 2018,

Cong ty da thuc hién tra ¢d tirc cho céc cd dong theo Nghi quyét cia Dai hoi
dong cb dong thudng nién nam 2018 va tam tmg ¢o tirc ndm 2018 1a 5%.

Cong ty da thyc hién trich ldp cac quy theo phuong dn phén phéi loi nhudn nam
2017 theo Nghj quyét ctia Dai hdi déng cb dong thuong nién nam 2018.

2. Lua chon céng ty kiém toan djc ldp thwe hién ki¢ém toan Bio cdo tai
chinh nim 2018.

Cong ty da lya chon va ky hop ddng v6i Cong ty TNHH Kiém todn An Viét thye
hién kiénq todn Bdo cdo tai chinh nim 2018 cua Cong ty theo ding Nghi quy€t cua
Dai hoi dong ¢6 dong thudong nién ndm 2018.

3. Tra thii lao ciia Hi ddng quén tri, Ban ki¢ém sodt nim 2018.

Cong ty da thyuc hién tra thu lao cua Hoi ddng quan tri, Ban Kiém soat ndm 2018
theo ding mirc da duoce Dai hii ddng cd dong thuong nién da thong qua.

4. Vé thue hién cac chi ticu ké hoach sin xuit kinh doanh niam 2018: Vé co
ban, Cong ty da cd ging dé hoan thanh céc muyc tiéu d¢ ra tai Dai hoi ¢d dong thuimg
nién nam 2018 ctia Cong ty. Tuy nhién, tién do ban cén h{ tai toa nha Comatce Tower
con cham anh huong dé viéc thyc hién céac chi tiéu vé doanh thu va loi nhudn cua
Cong ty.

VI. KIEN NGHI

1. D& nghi Hoi ddng quan tri chi dao Cong ty c6 gidi phéap trién khai nhanh viéc
ban cdc can h) thudc toa nha Comatce Tower ning cao hi¢u qua hoat dong dau tu
kinh doanh bét dong san, tao dong tién cho san xuét kinh doanh cuia Cong ty.
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2. Hoan thién ban hanh céc Quy ché quan trong cin phai stra déi phil hop véi
Diéu 1&¢ m6i nhu: Quy ché Tai chinh, quy ché mua sim...tao hanh lang ph'ip ly dc

Cong ty thyc hi¢n ding quy dinh cua Phép ludt va phi hop véi hoat dong san xuiit
kinh doanh cuia Cong ty.

3. P& nghi Giam dbc Céng ty cin tzing cuong hon nira cong tdc quan ly va bi¢n
phap tich cuc thu héi, kiém soat cong ng dé giam vén bi chiém dung, tang vong quay
von luu dong, dé giam thiéu chi phi 1ai vay, ning cao hi¢u qué str dung von,

4. E)ay manh vigc ung dung cong nghé trong san xudt kinh doanh gop phén
ting nang suit lao dong, giam gia thanh, néng cao hiéu qua san xuat kinh doanh.

VIL TU PANH GIA KET QUA HOAT PONG

Ban kiém soat da hoan thanh nhiém vy nim 2018 theo chirc ning nhiém vu
dugc quy dinh trong Piéu 1é Cong ty va PHDCD da giao.

Trén day la toan bo ndi dung bao céo cia Ban kiém soat vé tinh hinh thuc hién
va ket qua kieém sodt trong nam 2018,

Xin trn trong cam on!

TM. BAN KIEM SOAT CONG TY
Trwéng Ban

.,
>

Nguyén Thij Thu Ha



TONG CONG TY CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG VIET NAM Déc lip — Ty do — Hanh phic
CONG TY CO PHAN
VICEM VAT TU VAN TAI XI MANG

Ha Néi, ngay 1 thang ?mim 2019

BAO CAO KET QUA SXKD NAM 2018
MUC TIEU, NHIEM VU KHSXKD NAM 2019

‘ | Phan thir nhat
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

. NHAN PINH TINH HINH NAM 2018:

1. Chinh sach kinh té vi mé:

- Téng sin phdm GDP nam 2018 tinh tang trudng khoang 7,08% ghi nhin méc
cao nhét trong mjt thip ky;

- Gia xang dau trong nam 2018 bién dong manh, c6 thoi diém ting cao lén toi
16%.

2. Chinh séch tién té:

- Tang trudng tin dung nam 2018 dat 13,30% (tang 16,96% so vai cung ky nam
trudce), chit lugng tin dung t6t hon, xir Iy ng xau hiéu qua hon.

- Thi trudmg tai chinh én dinh, 13i suat trugt gia ¢ ting nhung & mic thap
khoang 3%. Mit bang Ii suit cho vay duoc giit dn dinh, 1ai suét cho vay ngin han la
6%-9%/nam;

- Ty gia USD/VND binh quén ndm 2018 tang 1,29% so v6i nam 2017,

3. Nganh xi mang:

- Nhu céu tiéu thu ndi dja khoang 63,4 triéu tdn nam 2018 tang 5,1% so v6i cling
ky (riéng Quy 4/2018 dat 17,6 triéu tin ting 6,6% so voi cung ky). Thi truong tiéu thy
ndi dia ting trudéng 6%, thi trudng xuét khiu ting manh do nhu ciu nhap khéu ting cao
tir Trung Qudc va Philippines.

- Téng san phdm tiéu thy (xi ming + clinker) VICEM dat 29,2 tri¢u tin biing
104,3% KH nam, ting gin 10% so véi cing ky.

4, Thi trwdong than:

Nim 2018 ¢6 nhiéu kho khin doi vai ngufiﬁn cung than, nhu cau than phuc vu cho
Nhiét dién ting dot bién hon 4 triéu tn twong duwong 11% (tir 25,5-29,5 triéu tan) so vai
ké hoach dau nam.

- TKV 3 1n ra quyét dinh ting gi, so v6i diu nam 2018 gié than ting cao nht
lén t6i 15,8% so v6i diu nim lam tang chi phi diu vao san xuit xi mang va gid thanh
than ché bién.

- Gi4 than nhép khau bién dong manh, ting cao nhét vao thang 10/2018 véi mire
tang 17% so voi diu nam. :

- Nhu ciu than cia toan VICEM nam 2018 1a 2,6 triéu tn/ kha ndng cung cép ctia
Vinacomin cho VICEM khoéng 1,4 triéu tdn, nhu céu than cho VICEM la khéng dui.

DPung trudce thyc trang kho khin vé ngudn cung Cong ty di nd luc, chu dong, linh
hoat trong tim kiém c4c ngudn than, t6 chire ché bién, cung cip du than cho cac don vi thanh
vién Vicem phia Bic.
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I1. Két qua thue hién sian xuft kinh doanh nim 2018:
1. Thue hién muc tiéu tai chinh:

Noi dung e Rt TH nim 2218 So vi cu:lg ky 54
*U | Ihyenien | %TH | Ngm 2017 | % %0 Vi
j /KH cung ky
Téng Doanh thu Tr.dong | 3.763.955 | 3.476369 | 92,4% | 4.032.300 86,2%
Loi nhuén tru6c thué | Tr.dong | 51,003 51101 | 100% | 143.143 35,7% |
Loi nhudn sau thué | Tr.dong 40.874 31.196 | 76,3% |  114.496 27,2%
Ty 1€ chi tra ¢b tirc % 15 15 100% 25 60%
Nop ngdn séch Tr.dong 26.367 85707 | 325% 44.540 | 1924%
EBITDA Tr.dong 98.689 | 111.112 | 112,6% |  199.362 55,7%
R.0.E (LN/VCSH) % 9,86 7,86 | 79,7% 29,64 | . 26,6%
R.0.A (LN/TTS) % 2,02 692  295%
R.O.S (LN/DT) Y 1,09 0,9 83% 2,84 31,7%

Thyre hién doanh thu dat 3.476.369 triéu dong/KH 3.763.955 triéu dong dat 92,4%
(trong dé doanh thu than dat 3.186.811 triéu dong/KH 3.301.333 triéu df‘mg dat 96,5%)
do trong nam 2018 Céng ty chua cung cp vao thi trudng Vicem Hai Van; Vicem Ha
Tién, nhu cdu cdc nha may chuyén ddi sir dung than tir 3c.1 sang 4a.l. So véi cung ky
dat 86,2% do niam 2017 ghi nhin doanh thu do ban thanh ly 02 tau bién la 92,6 ty ddng.

Cong ty da tich cuc tim nhiéu giai phap dé hoan thanh ké hoach lgi nhuin muc
tiéu tai Nghi quyét Dai hoi dong c6 dong thuong nién nam 2018 da ban hanh (51,093 ty),
cu thé nhu:

- Chu dong tiét giam chi phi quan ly, ra sodt tiét kiém chi tiéu.

- Quan ly tiét k1¢m hao hut tét do té chirc cong tac giao nhén c6 hiéu qud. Chi phi
hao hut cdc tuyén hiu hét thip hon dinh mirc cho phép;

- Nam 2018, Céng ty da lam viéc véi cac ngan hang dé duge cap tin dung vdi lai
suét vay uu dai (khoang 6 %/nam), ddm bao nguém vbn duy tri hoat ddng kinh doanh;
Ting cudng hop téc thic ddy phat trién va ning cao uy tin v6i cdc td chirc tin dung trong
nude.

- Loi nhudn truée thué nam 2018 dat 51,101 ty ddng/ ké hoach 51,093 ty dong,
dat 100%.

- Du ng binh quan di duge kiém sodt, so véi cing ky du ng ciia céc nha may déu
giam tir 10% - 34% so v6i ciing ky nam 2017. |

2. Thue hién cic linh vuce kinh doanh

2.1. Kinh doanh Than:

Nam 2018 So véi eung ky
Néi dung = = = e
Ke hoach | Thue hién | %TH/KH | Nam 2017 | Ty & %
Mua vao (tin) 1.500.000 1.406.197 94% 1.663.560 85%
Bén ra (tin) 1.518.000 1.421.720 94% 1.752.975 81%
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a)Thwe hién san lwong mua vao:

Nam 2018 13 nim khé khin déi véi kinh doanh than, ngudn than trong nudc
khong dap (g di nhu cdu cta xa hoi, dic biét khi cac nha may chuyén dbi nhu ciu sir
dung than tir cdm 3c.1 sang 4a.1. Bén canh d, cic tac dong ctia viée 3 lan ting gia than
ciia TK'V, diic biét 1a than 5a.3 vao thoi diém cudi nam da dat ra nhiéu thach thirc d6i véi
cong tac ché bién than ctia Cong ty.

Sén lugng than mua vao thyc hién 1a 1.406.197 tan, dat 94% so véi KH nam, bfmg
85% so vai cung ky nam trude; san lugng than mua tir TKV dat 109% so v&i KH nam,
dat 102% so v6i cing ky ndm 2017, bing 43% san lugng TKV cip cho céc hd xi ming
trong ¢ nudce.

Céc phong ban chirc ning phdi hop véi céc chi nhanh diu ngudn lién tuc bam st
tién do rot hang cia céc nha cung cp, dam bao ldy t6i da san luong hang theo xdc bdo,
diéu chuyén linh hoat hang héa giita cic tuyén, dam béo phuc vu nhu cdu san xudt xi
ming cua cdc don vi thanh vién VICEM.

Tan dung dugc logi thé dy trix hang ton kho dam bao can d6i du nguf)n than cho
phuc vu san xuat. Thyuc hién mua than nhip khéu bén thing vio cic nha méy va phuc vu
cong tac ché bién tao thém ngudn.

Tén dung triét dé cdc chinh sach hd tro tir nha cung cp.

Thudng xuyén cdp nhét, nim chic théng tin thj truong than trong nudce va thé gigi
dé dua ra céc phucmg an, ké hoach diéu hanh kinh doanh linh hoat, mang lcll hiéu qua
trong cong téc ché bién va ton kho than hop 1y timg thoi diém.

b)Thue hién sin lwong ban ra: ' )

San lugng thyuc hién ban ra dat 1.421.720 tan, dat 97% san luong cung ky cap cho
cac don vi VICEM Phia Bic. Nam 2018 Cong ty chua cung cép cho Vicem Hai Vén va
Vicem Ha Tién san lugng gidm 19% so véi cung ky.

San lugng thuc hién ban ra cho cac don vi thanh vién VICEM da bam sat hop don g
da ky két 2018, trong d6 thuc hién ban tang so voi hop df‘mg ddi vai Vicem Hoang Thach
tang 5%, Vicem But Son ting 10%, Vicem Bim Son ting 12%.

Pé dat duge cdc két qua néu trén Cong ty da c6 nhiéu giai phap tich cuc trong quan
ly diéu hanh dap tmg di than phuc vu nhu cau san xuit xi mang clia cic nha may VICEM
Phia Bic.

Nim 2018 nhin dinh dugc dién bién kho khin nguén cung nén ngay tir nhirng
thang cubi nam 2017 va cac thang d4u nam 2018 Céng ty da ting cudong mua than 3c¢.1
dur trit tai Bai Ninh Binh dé dam bao duy tri chay 16 cho nha may xi mang Bim Son, Tam
Piép va Bit Son trong cac giai doan kho khin vé ngudn hang dong thoi dem lai hi¢u qua
do bién dong ting gia than gop phén vao hidu qua chung trong SXKD 2018.

- Mac du vdy, san lugng thuc hién nam 2018 dat 94% so voi Ké hoach muc tiéu tai
Nghj quyét PHPCP niam 2018, nguyén do:

- Céc nha may ky két hop ddng mua than 2018 thip hon 5% so véi nhu cdu dang ky
(HD 1.448.000 tAn/ Nhu ciu 1.518.000 tén).

- San lugng thye hién hang thang cic nha may khong 6n dinh, mét sé don vi mua
thip hon so v&i binh quan hgp déng, dién hinh 1a XM Hodng Mai mua thip hon 35%,
XM Tam Diép thip hon 14%, XM Hai Phong thap hon 24%.
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2.2. Kinh doanh Bit dgng sin:

Niim 2018 e
N§i dung Pvt = e | 1
Ke hoach Thue hi¢n % TH/KH
S6 can ho ban giao Cin 100 54 54%
Cho thué van phong m2 5.697 4.466 78%
Doanh thu tr KD BPS Tr.dong 461.781 253.468 55%

Nim 2018 thj truong kinh doanh Bit dong san ting truong thip, dién bién thi
truong thue sy gdp nhiéu khé khan, Ban diéu hanh cong ty da tim kiém moi giai phap
trién khai thye hién va dat duge cdc két qua sau: |

- Hoan tat cap Gidy chimg nhin Kiém dinh chét lugng toa nha cta Cuc Giam dinh
nha nudc cho tdoa nha Comatce Tower.

- Hoan tdt cdp Gidy ching nhén dat chuin [’h('mg chay chira uhéy cua Canh sat
PCCC Ha Ngi cho toa nha, dam bao diy di moi diéu kién an toan, kién tao mo1 truong
dat chudn phuc vu khach hang.

- Thyc hién quyét toan 04 géi thiu dd duge Cong ty kiém toan kiém tra ra béo cdo
kiém toan.

- Tang cuong céc hoat dong Marketing, truyén thong, quang cdo trén bao BDS, dai
VOV va cic trang truyén théng khéc; cai tao, bd sung thém céc tién ich cia toa nha dé thu
hut, kich thich tiéu thu san pham va mang lai c4c gia tri thiét thue cho khach hang.

Mot 6 han ché:

Tién d9 cho thué van phong da ldp diy hon 50% dién tich song vin chua dat yéu
c@iu, viéc ban cin hd con chim, cdc chuong trinh ban hang chua tao duoc stc hit vai
khach hang, nguyén nhén:

- Chiu su canh tranh 16n tir nhidu du 4n 14n cén; thiét ké can ho ¢6 dién tich 16n.
- Ning Iyc clia bd phin ban hang, chim s6c khach hang con han ché.
- Co ché chinh séch bén hang chua thuc sy linh hoat...

2.3. Kinh doanh Poan Vin tii:

Nim 2018 So voi cung ky 2017
Noi dung 3
Ké hoach | Thuec hign | %TH/KH T';(]T;“" TV 1§ %
San lugng vén tai (tn) | 314.000 | 282.577 90% 133.858 | 211%
Doanh thu vén tai (tr.d) 12.799 11.021 86% 4,927 224%
(Trong do: VT thué) 2.909 656 443%

Nim 2018, DVT tip trung vén tai than cho Cong ty dong thai két hop hang hai
chiéu di gop phén vao hiéu qua SXKD chung ciia Cong ty, thuc hién van tai ting 111%
so v6i cung ky vé san luong, ting 124% vé doanh thu, dic biét doanh thu vén chuyén két
hop tiang 343% so véi cing ky. Dé dat dugc két qua vuot bac trén Ban diéu hanh Cong ty
da trién khai tdi céu trGc md hinh hoat dong cna Poan Van tai mang lai hiéu qua nam
2018 1a 50,38 triéu dong.
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DPoan vén tai thuc hién theo phwong an khodn kinh doanh, nhim tao tinh cht dong
trong khai thac ngudn hang, hing hai chiéu, ting vong quay phuong tién, doanh thu, budc
dau da c6 hiéu qua va 6n dinh kinh doanh.

3. DP4anh gi4 thwe hién céng tic quin 1y, diéu hanh cia Cong ty

3.1.Céng tic ché bién than tai cic bii

Ngay tir ddu niim 2018 khi TKV ting gia than, cdc nha may da chuyén ddi nhu ciu
stt dung sang chung loai than 4a.1 ting ddt bién trong khi kha ning ddp (mg ching logi
than 3c.1 va 4a.l cia TKV khoéng da dép ng di nhu cau. Trude tinh trang nay Ban diéu
hanh Cong ty da dinh huéng ting cudng cong téc trién khai ché bién than tai cic bai dé bo
sung nguf‘in 4a.1 thiéu hut, dim béo &n dinh san luong than cung cdp cho phuc vu san
xuiit clia cac don vi thanh vién VICEM.

* Uy thé ciia viéc thué kho/bai ché bién va duw trit than:

- Téng tinh chi ddng cho Céng ty vé can dbi ngudn, dam bao duy tri than on dinh
phuc vu san xuét xi mang trong VICEM, dic biét khi thi truong dién bién khong thuan loi
Céng ty khong bi dong vao cac don vi cung cip.

- Giam chi phi ch¢r doi cia phuong tién tai déu cubi.

- Thué bai dit trir than trong nhitng nam qua da tao duoc loi thé thuong mai sau
nhitng 1in ting gia than ctia TK'V d gop phan tiang loi nhuan cta Cong ty.

Téng san lugng than ché bién ciia Cong ty dat 446,728 tin chiém 31,4% san lwong
cung cip, chit lugng tuin thi theo dung TCVN, on dinh chay 16 cho san Xuit Xi mang va
nhén dugce céc phan hoi tich cue tir nha may.

Thue hién chi dao chung ctia Téng Cong ty Cong nghiép xi ming Viét Nam, Cong
ty da ting cudng tiét giam chi phi, tin dung loi thé hang ton kho, diéu chinh ting/giam gia
bén hop 1y theo timg thdi diém cho mot s6 nha may trong VICEM.

3.2. Cong tac thué dich vy van tai hang hoa:

Cong ty da td chirc ddu thiu nhim lya chon ra cac don vi van tai chién lugc cz’lp 1
dam béo tinh minh bach, ddy di ning luc, gid ca canh tranh va dép tng yéu ciu vin
chuyén 6n dinh; lya chon cdc don vi van tai cip 2, 3 ¢6 gia cude vén tai thép hon cfip 1
nhim tiét giam cude phi binh quin.

Nam 2018: Khbi lwgng vén tai dat 1.518.289 tan dat 101% so v6i KH (1.500.000
tAn), va dat 91% so véi cung ky (1.660.579 tin), nguyén nhan chi yéu do 2018 Céng ty
chua thyuc hién vén tai tuyén mién Nam — Trung,

Céac don vi vin tai dd nd lue cing v6i Vicem Comatce diéu dong linh hoat phuong
tién di cic tuyén phuc vu san xuéit ctia nha may Xi mang.

Trong nim céc don vi da phdi hop giai phong nhanh tau than nhip khau tir Nga va
nhin duge dénh gia cao tir cic dbi tac cung cip than (dd duge thuéng cho giai phong
nhanh tau bién).

+ Cong ty da sang loc, lya chon céc phuong tién dam bao du didu kién an toin
hanh trinh cdc tuyén, 100% cic doan phuong tién déu dugc niém phong kep chi, kiém
sodt hanh trinh di duong do d6 da han ché téi da hao hut va dam bao chét lugng than.
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+ Thuc hién xdy dung theo ké hoach mua hang tuan, diéu tiét phuong tién hing ngay
nén vige huy dong phwong tién vén tai kip thoi. Duy tri phuong tién dang rot va chd rot tai
cac cang dam béo lién tuc, khdng dé tréng bén.

* Qudn Iy hao hut: Hao hyt cho phép timng tuyén dinh mie tir 0,3%-0.5%. Ty 1€ hao
hut 2018 c4c tuyén binh quén dat 0.21%, déu théip hon ty 1é cho phép tuong tmg timg tuyén,

3.3 Cong tac quén Iy chit lwrgng hang héa:

Chat lugng hang héa ciia cong ty ndm 2018 khi giao vao cac nha mdy 100% hang
hoa dugc kiém tra chat lugng truéce khi giao va thye hién giao qua cén cia nha may do viy
cht lwong dam bao theo tiéu chuén hop dong.

3.4 Cong tic dau tw xdy dyng:

Néi dung Nim 2018 Liiy ké dén thoi |
% -1 R
(DVT:Tr.dong) Kéhoach | Thye hién Il | TewliaEs
Gia tr thyc hién PTXD 1.727 1.913 110% 672.660
Gid tri giai ngén nam 2018 | 124.235 58.691 47% 586.592 |

Vé thyc hién déu tu sira chita trong ndm 2018: Cong ty da tién hanh sira chira vin
phong dai dién clia 03 chi nhéanh trye thuge (CN Hoang Thach, CN Quang Ninh, Vin phong
Doan Vin tai) va nha kho, gara 6 t tai Vin phong Cong ty tai 21B Cat Linh tao co s vt
chat hinh anh khang trang hon phuc vu giao dich sin xuét kinh doanh.

Bém sat tinh than chi dao Témg Cong ty va Hoi dong quan tri Cong ty quyét todn
du an Comatce Tower trude thoi dicm 3 1/12/2018. Tuy nhién vié¢c quyét toan con chim vi
nhi€u ly do khach quan, phuc thudc vao tién do tap hop ching tir cia céc nha thiu,

4. Danh gia thwe hién cong tic quin tri doanh nghiép

4.1. Cong tic ké hogch chién lwoe: '

- Hodn thi¢én va bdo cédo Tﬁng Cong ty Ké hoach Chién luge Vicem Comatce giai doan
2018-2022.

- Tiép tuc phdi hop véi cic don vi thanh vién, cdc don vi tu vén, cic phong ban chire
nang ctia TCTy dé hoan thién thong qua HPQT va bdo cdo Téng Cong ty phuong én sap
nhdp 3 don vi la Céng ty CP Vicem Vit tu Vén tai Xi mang, Cong ty Vén tai Hoang Thach
va Cong ty Thach Cao xi ming theo diing tinh thén chi dao cua Tong Cong ty Cong Nghiép
X1 ming Viét Nam.

4.2. Céng tdc té chirc - Lao dpng:

* Céng tdc 16 chire, cdn bé, ddo tao:

- Thue hién céng tac bo nhiém 03 cin bd ding quy dinh, quy trinh, trong d6 bd nhiém
m&i 02 cén b dién Cong ty quan Iy va bo nhiém lai 01 cén bd dién Téng cong ty quan 1.

- Trién khai cong tc ra soat diéu chinh, bd sung quy hoach cén bo quan ly giai doan
2016-2021.

- Tang cuong cong tac dao tao, boi dudng cho can bd, nhin vién dé ning cao trinh do
chuyén mén nghiép vu dap img dugc yéu ciu cong viée: dao tao 23 khoa voi 212 lugt
ngudi duge dao tao.

- Vé cong tac tuyén dung lao dong: nam 2018: da tuyén dung 14 lao dong, trong dé 02
nhén vién giao nhin cho cédc chi nhanh va 12 thuyén vién cho doan Van tai.
Cong tac nhén su dd dugce quy hoach va kién toan.
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* Cong tdc Lao dong - tién lwong:

Két qua thuc hién lao déng - tién [rong nam 2018:
+ 86 lao dong binh quan nam 2018: 232 ngudi.
+ Thu nhép binh quén (tir ngudn lwong 2018): 13,18 triéu ddng/ngudi/thing.
+ Nang suit lao dong tang 4,5% so vGi cung ky ndm 2017,

4.3. Cong tic phdp ché vi quan lj:
- X4y dung stra dbi, bd sung va ban hanh 14 quy ché, quy dinh ndi bo;

- Thye hién kiém soat ndi bd véi phwong thire thye hién kiém sodt trude, trong qua trinh
da gép phan tich cwe va viéc han ché nhing sai s6t ctia cac phong ban trong qué trinh thyc
hién.

4.4. Cic cong tic khdc

- Cong tac ISO: x4y dung lai cic quy trinh va t6 chitc danh gid lai hé thong quan 1y
chit hrcmg theo phién ban mé1 ISO 9001 : 2015.

- T6 chirc Hoi nghi An toan lao dong toan Cong ty nam 2018.

- Té chitc Tap hudn PCCC cho can bd cong nhén vién toan Cong ty.

- Thuc hién dﬁy du céc béo cédo vé ATVSLD. Thuc hién kiém tra cong tic ATVSLD —
PCCN tai cac don vi dac biét la tai Dy an xdy dung toa nha Comatce Tower.

) _ Phin thir hai :
MUC TIEU, NHIEM VU, GIAI PHAP THUC HIEN SXKD NAM 2019

I/ Nhéin dinh thj truwedmg nim 2019:

- Nam 2019 tiép tuc 1a nam khé khin vé ngudn cung than, gia thanh khai thac than
ndi dia ngay cing cao, ngudn than ndi dia ngay cang han ché vé sd luong va ching loai,
than phuc vy nhu cdu cho xa hdi vin khoé khin, nguén cho xi méng 1a khong du trong nim
2019 va cac nam sau.

- N@m 2019, dam bao an ninh ning lwrgng qubc gia TKV va Téng Dong Bic uu
tién tuyét dbi san luong than cho san xuét dién.

- Tép doan than dirng chinh séch hé trg thanh todn tra trude cho khach hang, Cong
ty da dam phén duge phuong thirc thanh toén tra sau bang bao lanh ngan hang voi TKV
dé giam bot ap luc trong thanh toan tra trudec.

- Cang Nam Cau Tring tir 01/01-01/04/2019 dimg sang tuyén, cham dirt moi hoat
dong cép than tir 01/6/2019 theo QD cua tinh Quang Ninh (trong d6 than mua qua Nam
Céu Tring ctia Vicem Comatce chiém 60% san lugng hang mua cdc nam qua) va chuyén
moi hoat dong sang khu vuc Cang Lang Khanh gay kho khin do phu thudc vao con nude
va trong tai, thiét ké phuong tién.

- Chién tranh thwong mai My - Trung du bao ¢6 nhidu tic dong ddi voi thi truomg
xuét nhip khiu va ty gia USD.

- Than nhap khiu: chinh sich gia than nhdp khiu thudong xuyén bién dong, trién
khai tu nhip khau con chim.
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- Dé tiét kiém chi phi gia thanh cho sin xuét, Téng Cong ty Cong nghiép xi mang
cho phép cdc don vi thanh vién chi dong mua nguyén vét liéu sé anh hudéng dén HP
chién luge vai TKV .

- Thi trudng bit dong san ting truéng én dinh, phin khic viin phong ky vong sé
dat dugc nhiéu trién vong khi chinh phi thuc hién céc chi trrong céi cach thé ché tao

hanh lang khuyén khich cho doanh nghiép phat trién.

11/ Muc tiéu sén xuit kinh doanh nim 2019:

- -y i -g FA

ais Ké hoach SXKD | % so véi
STT Mol dung vt niim 2019 TH 2018
| Kinh doanh
A | Kinh doanh than
1 | Muavéo Tan 1.600.000 114%
2 |Bdnra Tdn 1.500.000 106% |
3 | Doanh thu Tri¢u dong 3.649.179 115%
B | Kinh doanh BDS
1 | Gia trj dau tu Trigu dong 386 20%
2 | Giai ngn Triéu dong 86.541 147%
3 | Ban cin ho Cin 35 65%
4 | Cho thué van phong m2 4.066,07 91%
5 | Doanh thu KD BPS Triéu dong 173.504 68%
C | Kinh doanh Doan Vin tii
San lugng vAn tai tin 290.400 103%
Doanh thu vén tai Triéu dong 13.625 123%
(Tr,d6 VT thug) Triéu dong 3.254 113%
D Cho thué kho, cira hang Triéu dong 872 100%
11 Tai chinh Tri¢u dong ]
1 | Téng Doanh thu y 3.826.811 110%
2 | Loi nhufn truéce thué " 59.183 116%
3 | Loi nhuan sau thué g 47.346 152% |
4 | Nop ngén sach b 29.266 34%
5 | EBITDA . 108.606 08%
6 | Ty 1& co tirc (bing tién) % 10 67%
7 | R.O.E (LN/VCSH) % 11,85  ~ 150%
8 | R.0.S (LNST/DTT) % 1,24 137%
Il | Lao djng — ti¢n lwong
1 | Tong so6 lao dong Nguoi 230 104%
2 | Tién luong binh quin Tr.d/ng/thg 14 101%
3 | Ning suit lao dong binh quin Tr.d/ng/nim 440 112% |

III/ Nhiém vu, gidi phap trong tim thye hién SXKD nim 2019:

Vi nhitng kho khan thach thire néu trén, dé dat dugc loi nhuin kinh doanh trong
nim 2019, Cong ty s& phan déu thue hién t6t cdc giai phép:

1. Cong tac tai chinh:

- Diéu hanh t6t ngudn von ngin han théng qua viée bam sét tién do rot hang tai diu
nguon.
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- Pdy manh cong téc hoan thién chimg tir va ting cudng thu hdi ng, tranh no dong
qua thoi gian quy dinh;

- Lam viéc voi cac Ngan hang dé tiép tuc dugc vay tin chép cac goi co i suit uu
dai;

- Tiép tuc 1am viée v6i nha may vé du ng dé tiét giam dwoc chi phi tai chinh.

2. Cong tac kinh doanh:

a. Kinh doanh than: ,

- Tiép tuc lam viéc TKV, Tong Dong Bic cic don vi thwong mai thude BQP bim
sat tién do rét hang dam bao duy tri ngudn mua than 3c.1; 4a.1 nhu ké hoach SXKD da
xdy dung 2019.

- Phén tich thi truong than ndi dia, nhan dinh dua ra cac phuong an chu dong trong
trudmg hop bién dong giam gia 1am anh huéng dén hang ton kho, xdy dung dinh mirc
hang ton kho tdi da, t6i thiéu pht hgp vai tinh hinh SXKD cua Cong ty.

- Bam sét dién bién thi trudng than thé giéi tim kiém cac ngudn than nhip khéu
¢6 gia canh tranh, én dinh vé ngudn hang c6 chit lugng phil hop cho san xuit xi ming dé
giao thing vao nha may va phuc vu ché bién tao nguon.

- Ra sodt cin dbi didu tiét lwrong than cung cdp cho cic Cong ty xi ming phi hop
vGi du ng va ton kho.

- Tiét giam t6i da céc chi phi dé dam bao gid cung céip than canh tranh cho céc nha
may.

- Tap trung nhép khau va ché bién than la muc tiéu chién lugc

* Cong tac ché bién: Nang cao ning luc ché bién tai cac bai (bai Gia Pirc va bai
Ninh Binh), nhip da dang chiing loai than vé céc bii phuc vu cong tac ché bién dam bao
dt ngudn, én dinh chit lugng déap tmg theo TCVN 8910:2015.

* T4 chire ddu thiu lwya chon cac ddi tac vén tai, ché bién...tudn thu quy dinh phdp
ludt dam bao lya chon dugc nhimg dbi tac van chuyén c6 du nang luc va gia ca canh
tranh, 6n dinh trong xu huéng gié xing diu trong nude thudng xuyén bién dong.

* Tiing cudng kiém soat chét lwgng hang héa tir khi rét xudng phuong tién dén khi
giao vao cdc nha mdy nhu cong tic giam sat chat lugng ngay tai ddu ngudn, sing loc
phuong tién, gidm sat hanh trinh, niém phong hang héa, gidm sat md hinh hang héa trén
phuong tién... 100% hang hoa giao qua cin nha may va phai dugc kiém soat chat lugng
trude khi giao.

* Md rong thi ph?in cung cép than cho céc don vi ngoai VICEM (sau khi dugc chip
thuén chi trowong tir Tong Cong ty).

b. Kinh doanh Doan vin tai:

Tiép tuc thure hién phuong 4n khoén kinh doanh, ning cao tinh chi dong cho Poan
vén tai trong cong tdc khai thac ngudn hang ciing nhu thué phuong tién dé ning cao nang
luyc doan van tai thuy tao lgi thé trong canh tranh gia logistic cling nhu ning luc gidi
phong tau bién.

Giao ké hoach loi nhuén 736 triéu df‘mg; dam bao thu hodi cong no va cai thién tién
lwong cho thuyén vién.
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¢. Kinh doanh Bit dong sin:

- Phéi hop véi don vi quan ly vén hanh ndng cao chit lugng dich vu toa nha,
nghién ciru mé hinh kinh doanh méi, tang ty 1¢ 1ip day dién tich cho thué van phong, khai
thac t6i da tién ich clia toa nha dé ting ngudn thu.

- Ting cudng cac hoat dong truyén thong, xdy dung chi tiét cac ké hoach
Marketing dua hinh anh va tién ich ctia dw an dén vdi khach hang. Phan dau bén hét cdc
can hd con lai trong nam 2019.

3. Cong tac tb chirc - lao dong:

- Tim mgi giai phap dé tang ning suét lao dong, phén ddu ting nang suat lao dong
ndm 2019 so vai 2018 1a 12% tang hiéu qua sir dung lao ddng va chat lugng ngudn nhén
luc.

- Thyc hién tuyén dung lao dong lam cong tic giao nhan phai ddp (mg sin sang
diéu dong cong tac ludn chuyén lao dong tai cic don vj trong Cong ty.

4. Cong tac khac

- Cong tac phap ché: Kién toan bd phan phap ché, ra sodt lai cic van ban quy pham
ndi bd dé hoan thién, sira d6i bd sung cho phi hgp véi quy dinh ctia Phap ludt va cia
VICEM.

- Tip tuc téi cdu tric Cong ty cung véi VICEM theo tinh than chi dao cia Thu
tuéng Chinh phu va B§ xdy dyng.

- Tung budc ng dung cong nghé 4.0 vao sin xuéit kinh doanh dé tang nang sudt
lao dong.

Trén day 1a bdo céo tdng két hoat dong san xuét kinh doanh nim 2018 va muc tiéu
nhiém vu san xuét kinh doanh nim 2019 cta Céong ty C6 phin Vicem Vit tu Van tai Xi
ming. Thay mit ban ldnh dao va cdn by cong nhén vién Cdng ty Cd phan Vicem Vit tu
Vin tai Xi mang, 16i trn trong ¢cdm on sy quan tdm chi dao cia Ban lanh dao Tong Cong
ty Cong nghiép xi mang Viét Nam, sy hop téc ctia cac cong ty xi ming thue VICEM,
Tép doan Than — Khoang San Viét Nam va cic don vi vén tai, cic ¢d dong cua Cong
ty...da tin nhiém, song hanh cing véi Cong ty C6 phan Vicem Vit tu Vin tai xi mang
hoan thanh nhiém vu san xudt kinh doanh nam 2018.

Trén trong cam on./ ;‘/

Huynh Trung Hiéu
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CONG NGHIEP XI MANG VIET NAM Pic lip - Tw do — Hanh phiic
CONG TY COPHAN
VICEM VAT TU VAN TAI XI MANG Ha Ngi, ngay | thdng() &ncim 2019

$6: 9529 /TTr-HDQT

TO TRINH
Vv thong qua Bdo cdo tai chinh da Kiém todn 2018

Kinh giri: PATHOI PONG CO PONG CONG TY CO PHAN VICEM
VAT TU VAN TAI XI MANG

Can cur Ludt doanh nghiép s6 68 dd duoc Quéc hdi neée CHXHCN Viét Nam khod
X1, ky hop thir 8 thong qua ngay 26/11/2014 ¢6 hiéu lee thi hanh tie ngay 01/07/201;

Cén cir Piéu I¢ 16 chire va hoat dong cia Céng ty Co phan VICEM Vit tw Van tdi Xi mén g,

Cén cii két qua kiém todn bdo cdo tai chinh nim 2018 ciia Cong ty C6 phan VICEM Vit t
Van tai Xi mang,

Hoi dong quan fri Cong ty C6 phin VICEM Vit tu Van tai Xi mang Kinh trinh Dai
hoi dong cb déng thuong nién 2019 thong qua ndi dung Bdo cdo tai chinh 2018 da duoc
kiém toan béi Cong ty TNHH Kiém toan An Viét, Bdo cdo tai chinh 2018 da dugc cong bd
theo quy dinh, dong thoi dugce dang tai trén Website cia Cong ty C6 phian VICEM Vit tu
Vin tai Xi mang, bao gom:

1. Béo céo ctia Kiém todn vién

2. Bang can d6i Ké toan

3. Bdo cdo két qua hoat dong kinh doanh

4. Bao céo luu chuyén tién té

5. Thuyét minh bdo cdo tai chinh

Chi tiét Béo c4o tai chinh nam 2018 da kiém todn dugc dinh kém t& trinh nay.

Kinh trinh Pai hoi dong cd dong xem xét thong qua!

TN NG QUAN TRI
THAN B T - GIAM DOC
Noi nhin: .T/ %) Syl ]E y Q AM
e [ CO PHAS ‘T"_‘-

- Nhu kinh gu -3 _

- Luu VT, KTTKTC, HDQT. *( VICEM—
O \VAT TU VAN Y
@\r MANG YV

,- ™

Hujmh Trung Hiéu
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_CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

MUC LYC
NQI DUNG
BAO CAO CUA BAN GIAM BOC
BAO CAO KIEM TOAN BOC LAP
BANG CAN DOI KE TOAN
BAO CAO KET QUA HOAT PONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHfNH
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o CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

BAO CAO CUA BAN GIAM POC

Ban Gidm déc Céng ty C& phin Vicem V3t tr Van tai Xi méng (goi tét 14 “Cong ty”) trinh bay Bdo cdo niy
- clng véi Bdo cdo tai chinh da duge kiém todn cia Céng ty cho nim tai chinh két thiic ngly 31/12/2018.

HQI DONG QUAN TR] VA BAN GIAM DOC

—
' Céc thanh vién cia Hji ddng quan trj vd Ban Giam déc da didu hinh Cong ty trong nfim tdi chinh két thie
ngdy 31/12/2018 va dén ngay 18p Béo céo nay gbm:
H{i ddng quin trj
Ong C#i Hang Thu Chi tich (Mi&n nhiém ngay 24/04/2018)
i Ong L& Xuin Khai Ch tich (B8 nhiém ngdy 24/04/2018)
. Ong Huynh Trung Hiéu Uy vién
3 Ong Trinh Quang Hai Uy vién
= Ong Phiing Thanh Héng Uy vién
- Ong Hodng Vi Thing Uy vién (BS nhi¢m ngay 24/04/2018)
: Ong Lé S7 Théng Uy vién (Mién nhiém ngay 24/04/2018)
. Ban Gigm dbe
Ong Huynh Trung Hiéu Gidm déc
Ong Trinh Céng Giang Phé Gidm dbc
. TRACH NHIEM CUA BAN GIAM bOC
Ban Gidm déc Céng ty chju trdch nhi¢m ldp Bdo cdo tai chinh cho nim tai chinh két thic ngdy 31/12/2018
phan dnh mét cich trung thyc va hgp Iy tinh hinh tai chinh ciling nhu ket qua hoat ddng kinh doanh va tinh
hinh luu chuyén tién 1 ciia Cong ty trong niim. Trong viée lap c4c Béo cdo tdi chinh ndy, Ban Gidm déc duge
“) yéu cAu phai:
- Tuén tht chudn myc ké todn Viét Nam, Ché d9 ké todn doanh nghiép va cic quy dinh phap ly ¢6 lién quan
S dén viée 18p va trinh biy béo cdo tai chinh,
- Luya chon cdc chinh sdch ké ton thich hop va dp dung cdc chinh sich d6 mét cdch nhit quin;
- Puara ciic xét dodn va ude tinh mdt cich hop 1y va thin trong;
- Néurd cée nguyén tic ké todn thich hgp c6 duge tudn thi hay khéng, ¢ nhimg 4p dung sai lach trong yéu
cén dugc cdng bé va gidi thich trong bdo cdo tdi chinh hay khéng;
- Thiét 1ap va 4p duns kiém soat ndi bd mt céch hitu hidu cho muc dich 14p va trinh bay bdo cdo 1ai chinh
hop 1y nhiim han ché rdi ro va gian Ian; va ) )
- Ldp béo cdo tai chinh trén co s& hoat dgng lién tyc trlr trudmg hop khéng thé cho riing Cong ty s& tiép tuc
hoat dfng kinh doanh.
Ban Gidm déc Céng ty chju tréch nhiém dam bio riing sb ké todn duge ghi chép mot cich phd hop dé phan
o 4nh hgp 1y tinh hinh tai chinh ciia Cong ty & bét ky thoi diém nio va dam bao rang bdo cdo tai chinh tudn thi
céc Chufin mye ké todn Vigt Nam, Ché d§ k& todn doanh nghiép va cdc quy dinh phdp 1Y ¢6 lién quan i vice
Igp va trinh bdy béo cdo tai chinh. Ban Gidm dbc ciing chju trdch nhi¢m dam bio an to&n cho tai sin cia Cing
ty va vi vily thye hién cdc bign phép thich hop dé ngln chin va phat hign cdc hinh vi gian 1fn va sai pham
khac.
A e, s : - :
@gﬁ@]i:ﬁﬂféb—xﬁs nhéin ring Céng ty da tuin thi cde yéu cAu néu trén trong vice lép Bdo cdo tai chinh.

[ Bhiy S48 dp b pan Gidm e,
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Hujnh Trung Hiéu
Gifm abe

Hax Ngi, ngay 11 thdng 03 nim 2019
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Cong ty TNHH Kiém toan An Viét
Tang 12, a nha 167 Bl Thi Xudn, quan Hai Ba Traeng, Ha Mo

W wwwanvielopa oom T (84-24) 6278 290
E anvigt@anvislcpa.com F  (B4-24) 6278 2008
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BAO CAO KIEM TOAN DOC LAP

Kinh giri: Ciic ¢b ding
Héi dt’ing quin trj va Ban Gidm dde
Cong ty CO phiin Vicem Vit tw Vin tdi Xi miing

Ching t5i di kidm todn Bdo cdo tai chinh kém theo ciia Cong ty C& phin Vicem VAt tur Vin 1di Xi mang (goi tit
la *Cong ty”), dugc I3p ngdy 11 thang 03 nam 2019, tir trang 04 dén trang 34, bao 20m Bang cdn dbi ké toan 12
ngdy 31/12/2018, Bao céo két qua hoat ddng kinh doanh, Bdo céo Iuu chuyén tién & va Ban thuyét minh bio cio
tai chinh cho nam 13i chinh két thie ngay 31/12/2018.

Trich nhiém ciia Ban Gidm dde

Ban Gidm déc Cong ty ¢hiu trach nhi¢m Idp va trinh by trung thue va hop 1y bao cdo tai chinh theo chudn mire
ké todn Viét Nam, ché dd ke todn doanh nghiép va cdc quy dinh phap 1y cé lién quan dén vigc 1p va trinh bay
bdo cdo tai chinh va chiu trdch nhiém vé kiém sodt ndi b ma Ban Giam ddc xde dinh 13 cén thiét dé dam bio vide
lap va trinh by bdo cdo tai chinh khong c6 sai sot trong véu do gian 1an ho#ic nham Iin.

Trich nhiém cia kiém toin vién

Tréch nhi¢m cta ching 161 1a dua ra ¥ kién vé bido cdo t3i chinh dua trén két qua cha cude kiém todn. Chimg t6i
da tién hanh kiém todn theo cic Chudn myre kiém todn Viét nam. Cée chudn myc nay yéu cdu chiing i twan thi
chuéin myc va cac quy dinh vé dao dic nghé nghiép, 1ap ké hoach va thye hién cude kiém toin dé dat dwoe sy
dam bao hop Iy vé viée lidu bio cfo tai chinh ciia cdng ty cd con sai s6t trong yéu hay khang.

Cong vige kiém todn bao gbm thyc hidn cdc thi tye nhim thu thip cdc bing chimg kiém todn vé cdc s li¢u v
thuy&t minh trén bdo cdo tai chinh. Céc thii tue kidm todn duge lya chon dya trén xét dodn cta kidm todn vién,
bao gdm danh gia rii ro ¢6 sai sot trong yéu trong béo cdo tii chinh do gian lan hodc nhdm ldn. Khi thue hién
dinh gia cdc ri ro ndy, kiém todn vién 43 xem xét kidm soat ndi b cia Cong ty lién quan dén vide 1ap va trinh
bay bdo cdo tai chinh trung thye, hop 1y nham thiét ké cdc thi tye kiém toan nham phts hop véi tinh hinh thire .
ty nhién khéng nhdm muyc dich dua ra § kién vé higu qua ciia kiém soat ndi bd cia don vi, Cong viée kiém toan
ciing bao gbm danh gié tinh thich hop chia cde chinh sich ké todn dirge dp dung va tinh hop ly coa cic woe tinh ké
todn clia Ban giam doc cling nhur danh gid viée trinh biy tong thé bo céo tai chinh.

Chiing 16i tin tudng riing céc béng chimg kidm todn ma chiing t6i di thu thip duge 1a ddy da va thich hop lam co
s¢ cho y kién kiém todn cla ching t6i.

Y kién ciia Kiém todn vién

Theo y kién clia chiing 16i, Bdo céo 1ai chinh kém theo da phin dnh trung thue va hep 1y, trén ede khia canh trong
yéu, tinh.hinh-ai chinh ctia Cong ty tai ngdy 31/12/2018 cling nhur k&t qua hogt ddng kinh doanh va tinh hinh Tuu

chyyéntién 1 cho’ iam téi chinh két thie ngdy 31/12/2018, phi hgp voi cic Chuin mye ké toan Viét Nam, Ché
dpKe ton doanh nghi¥p va cdc qui dinh phap Iy c6 lién quan t6i viée 1dp va trinh by Bio cdo tai chinh.

Ta f e BE T, 8

s TRACH ¥ Hilt Bl .\T \jl

'\ AN VIF

4 G o LSS
Nguyén Thurong Ta Thi Thim
Phé Téng Gidm ade Kiém tosin vién

86 GCN DKHN kiém toén 0308-2018-055-1

Thay mdt va dgi dign cho
CONG TY TNHH KIEM TOAN AN VIET
Ha Néi, ngay 11 thang 03 ndm 2019

S& GCN PKHN kidm 104n 3676-2016-055-1

Partnerng for Success
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V1.

BANG CAN DOI1 KE TOAN
Tei ngdy 31 théng 12 ndm 2018

CHI TIEU
TAI SAN NGAN HAN

Tidn vi cdie khodn twong duong tidn

Tién

Cic khodn phii thu ngfin hgn
Phai thu ngin han ciia khéch hing
Tré trude cho ngudi ban ngin han
Phai thu ngéin han khdc

. Hang tén kho

Hing tbn kho

Thi sdin ngdin han khde
Chi phi tra trude ngin han
Thué GTGT duge khiu trir

Thué vi céc khoadn khéc phai thu Nha

nude
TAI SAN DAI HAN

Ciic khoiin phai thu dai han
Phii thu dai hen khic

Tai sdn ¢b djnh

T4i s&n ¢6 dinh httu hinh

- Nguyén gid

- Gid trj hao mon lup ké

Tai san c6 djnh thué tai chinh
- Neuyén gia

- Gid trj hao mon lup ké

Tai san c¢b dinh vo hinh

- Nguyén gid

- Gid tri hao mon hup ké

Bét djng sin diu tir

- Nguyén gid

- Gid tri hao mon lup ké

Tai sin do dang diii han
Chi phi x8y dung co ban dé dang

Tai sdn dai hgn khic
Chi phi tra truede dii han
Téi sén thué thu nhip hofin lai

TONG CONG TAJ SAN

Ma
8

100

110
111

130
131
132
136
140
141
150
151
152
153

Thuylt
minh

10

14

11

31/12/2018

MAU SO B01 - DN
Don vi tinh: VND

01412018

1.151.642.394,525

27.116.752.660
27.116.752.660

662,385.396.805
623.227.979.710
38.069.138.311
1.088.278.784

415,826.510.547
415.826.510.547

46.313.734.513
839.013.622
45.474.720.891

279.596.170.418

70.000.000
70.000.000

28.727.482.873
25.729.640.526
48.733.464.653
(23.003.824.127)
2.012.286.794
2.375.158.182
(362.871.388)
985.555.553
1.239.593.360
(254.037.807)

250.676.313.005
256.151.009.957
(5.474.696.952)

122.374.540
110,121,137
12.253.403

1.101.334.860.019

107.096.332.487
107.096.332.487
624.416.785.378
579.175.216.083
43.726.802.934
1.514.766.361
319.678.600.891
319.678.600.89]
S0.143.141.263
1.074.020.672
49.019.745.876
49.374.715

562.054.432.914

28.405,437.416
27.338.548.527
48.071.110.837
(20.732.562.310)

1.066.888.889
1.239.593.360
(172.704.471)

528.880.410.344
528.880.410.344

4.768.585.154
3.437.204.699
1.331.290.455

1.431.238.564.943

1.663,389.292.933
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 niam 2018

MAU SO B0l - DN
Don vi tinh: VND

T e W e |

CHIi TIEU Mi Thuyét 31/12/2018 01/01/2018
sd  minh

C - NQ PHAI TRA 300 992.224,652,088  1.180.408.767.565
I. Ng¢ ngin hgn 310 946.939.949.145  1.126.327.358.811
I.  Phai trd ngudi bin ngfin han 311 15 111.245.441.811 121,889.639.393
2. Ngudi mua tra tidn truée ngén han 312 1.236.801.826 133.412.762.096
3. Thué va cdc khoan phai ndp Nha nuée 313 16 6.110.690.549 3,424.999
4. Phai trd ngudi lao déng 314 8.143.556,361 7.709.837.128
5. Chi phf phai trd ngén han 313 17 16.961.943,585 4,468.523.479
6. Doanh thu chira thye hign nglin han 318 18 2,083.242.790 87.272.727
7.  Phai trd ngén han khéc 319 19 5.921.351.984 3.316.055.251
8. Vay va ng thug tai chinh ngéin han 320 20 787.125.000.000 852.280.000,000
9.  Quf khen thudng, phic loi 322 8.111,920.239 3.159.843,738
Il. No dai han 330 45.284.702.943 54.081.408.754
1. Doanh thu chwa thyc hién dai han 336 18 43.054,362.961
2. Phai tra dai han khéc 337 19 1.136.589.982 .
3.  Vay va ng thué ti chinh dai han 338 20 1.093.750.000 54.081.408.754
D - VON CHU SO HUU 400 439.013,912.855 482.980,525.368
I.  Vén chil s& hiru 410 21 439.013.912.855  482.980.525.368
1. Vén gop cia chii s& hitu 411 311.998.250.000 311.998.250.000

- C6 phidu phd théng 6 quyén bibu quyér 411a 311.998.250,000  311.998.250.000
2. Quy diu tu phét trién 418 87.686.191.024 75.584.571,562
3. Quy khde thude vén chi sé hiru 420 - 12.101.619.462
4. Lginhudn sau thué chua phén phéi 421 39.329.471.831 83.296.084.344

- LNST chuwa phéin phéi liy ké dén cudi 421a 23.732.948.344 83.296.084.344

ky truoc

- LNST chuwea phdn phéi ky nay 4218 15.596.523.487

TONG CONG NGUON VON 440 1.431.238.564.943  1.663.389,292.933

FHa NQ;! ;j%qy .{ / rp'mng 03 nam 2019
,.‘“’ g ?
Ngudi lip K¢é todin triedmg /f ;(, “eon G:ém qﬂc
I(': ca Er"'.. ;. -'
WD \\ AT .f-
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Lé Thj Thu Thiy Phimg Thanh Héng Huynh Trung Hifu
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e

1L
12.
13.
14,
15.
16.
17.

18.

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho n&m tai chinh két thiic ngay 31/12/2018

CHi TIRU

Doanh thu bidn hing vi cung cfip djch

Ve
Céc khodn gidm trir doanh thu

Mi Thuyét
s6 minh
01 23
02

Doanh thu thuin v& bin hang va cung 10

clip dich vu
Gia v6n hang ban

11

Loi nhufn gdp vé bin hang va cung cip 20

djch vy

Doanh thu hoat déng tai chinh

Chi phi tai chinh

- Trong dé: Chi phi ldi vay

Chi phi ban hang

Chi phi quén ly doanh nghiép

Lgi nhudn thudn tir hogt ddng kinh
doanh

Thu nhép khic

Chi phi khéc

Lgi nhufin khic

'I‘éng loi mhufin ké todn trinde thué
Chi phi thué TNDN hi¢n hanh

Chi phi thué TNDN hon lai

Lei nhudin sau thué thu nhip doanh
nghi¢p

Lii co bin trén cb phifu

31
32
49
50
51
52

70

24

25
26
27
27

28
29

31
32

33

Nim 2018

MAU SO B02- DN
Don vi tinh: VND

Niam 2017

3.444.077.235.545

3.444.077.235.545

3.087.176.435.265
356.900.800.280

26.224.340.008
51.803.098.932
31.794.044.855
196.009.454.640
41.824.194.099
93.488.392.617

6.067.543.225
48.454.708.622
(42.387.165.397)
51.101.227.220
18.585.754.181
1.319.037.052
31.196.435.987

1.000

3.893.362.485,729

3.893.362.485.729

3.566.654.200.611
326.708.285.118

26.751.984.158
43.578.964.884
55.032.837.062
218.050.750.803
51.425.711.473
40.404.842.116

112.186.202.813
9.447.718.869
102.738.483.944
143.143.326.060
29.100.189.520
(452.772.804)
114.495.909.344

3.261

R N |

=
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Ngudi lip Ké todn trudng
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1.
2.

I1.

[

BAO CAO LUU CHUYEN TIEN TE
(Theo phwrong phdp gidn 1iép)
Cho n&m i chinh ket thitc ngay 31/12/2018

CHI TIU

LUU CHUYEN TIEN TU HOAT DONG KINH
Lgi nhufin trude thué

Diéu chinh cho edc khodn

- Khéu hao TSCD vi BPSBT

- L, 15 chénh lich ty gid héi dodi do dénh i
lai cdc khodn muyc tidn 1 ¢6 gée ngoai 1

- Lai, 15 tir hoat d6ng dhu tr

- Chi phi lai vay

- Cée khodn difu chinh khdc

Lg¢i nhudn tir hoat ding kinh doanh trirde
thay d3i vén luu dong

- Ting, gidm céc khodn phai thu

- Tang, giam hing tdn kho

- Tang, gidm cic khodn phii tra (Khéng ké Iai
vay phai trd, thué thu nhip doanh nghiép phai

- Tang, gidm chi phi tra trirée

- Tién 13i vay 44 tra

- Thué thu nhiip doanh nghiép da ndp

- Tién thu khéc tir hogt d6ng kinh doanh

- Tifn chi khéc cho hogt ddng kinh doanh

Luu chuyén tidn thuln tir hoat ddng kinh

M
sb

01

02

05
06
07
08

09
10
11

12
14
15
16
17
20

LUU CHUYEN TIEN TU HOAT DONG PAU TU

Tién chi dé mua sém, xdy dyng TSCD va céc
TSDH khice

Tién thu tir thanh I, nhugng bin TSCD va céc
TSDH khéc

Tién thu 18 cho vay, cé tirc va Joi nhufin dwge
chia

Luru chuyén tién thuln tir hogt djng dAu tur

21

22

27

30

Nim 2018

MAU SO B03 - DN
Dom vi tinh: VND

Nim 2017

51.101.227.220

8.217.147.643
(7.439.720)

(252.073.397)
51.794.044.855

110.852.906.601

(34.444.211.727)
241.624.790.836
(82.942.415.548)

3.562.180.612
(53.680.489.816)
(12.425.688.917)

(7.811.321.999)
164.735.750.042

(61.145,407.936)

260.542.883

(60.884.865.053)

143.143.326.060

1.185.912.217
32.667.204

(91.428.892.852)
55.032.837.062
(11.595.700.075)
96.370.149.616

31.541.522.711
168.093.509.062
(225.285.396.056)
711.336.364
(57.013.216.294)
(29.450.846.069)
150.000.000

(6.062.684.000)
(20.945.624.666)

(121.202.852.717)
91.113.203.454
315.689.398

(29.773.959.865)




CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)
(Theo phuong phdp gidn tiép)
Cho niim tai chinh két thic ngay 31/12/2018

-4 "
: MAU SO B03 - DN
Bonvi tinh; VND

Ma

CHI TIEU pr Nim 2018 Nim 2017
111 LUU CHUYEN TIEN TU HOAT DPONG TAI CHINH
1. Tién thu tir di vay 33 2.975.700.000.000  3.826.893.754.708
2. Tién trd ng gbe vay 34 (3.095.461.408.754)  (3.636.743.542.606)
3, Tién trd ng gbe thué tai chinh 35 (756.408.182) .
4. Cb tire, lgi nhudn da trd cho chil sé hiru 36 (63.320.087.600) (54.728.299.800)
: Liru chuyén tién thufin tir hogt djng tai 40 (183.837.904.536) 135.421.912.302
chinh
Liru chuyén tién thudn trong nim 50 (79.987.019,547) 84.702.327.771
Tién va tuong duong tidn ddu niim 60 107.096.332.487 22.426.671.920
Anh hudng ctia thay ddi ty gia héi dodi quy ddi 61 7.439.720 (32.667.204)
Tién va twong dwong tién cudi nim 70 27.116.752.660 107.096.332.487
Ha Ngj, ngay 11 thang 03 ndm 2019
Nguwi Iip Ké todin truimg S e - Gidm dbe
ll_r -_..‘i.-_:“ VO
[« viemm )2
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CONG TY CO PHAN VICEM VAT TU VAN TAI X1 MANG

THUYET MINH BAO CAO TAI CHINH MAU SO B09 - DN
Cée thuyét minh néy 1& mt b§ phdn hop thank va cdn duge doe déng théi véi bdo cdo tai chinh kém theo

1.

DAC DIEM HOAT DONG CUA DOANH NGHILP

Hinh thire s& hiru vin

Céng ty Co phin Vicem Vit tr Vin tai Xi miéng hogt déng theo Gidy chimg nhin Ping ky kinh doanh
Jan ddu ngay 24 théng 4 ndm 2006; Gidy ching nhin Pang ky doanh nghi¢p thay dbi 1dn thir 14 56
0100106352 ngay 24/07/2017 do S& K& hoach va Diu tr thanh phd Ha Nbi cdp.

Vén didu 1¢ cia Cong ty 12 311.998.250.000 ddng, tuong duong 31.199.825 ¢b phin, ménh gia cb phin
1a 10.000 ddng.

C6 phiéu ctia Céng ty dang dugc niém yét va giao dich trén Sé giao dich chimg khodn Ha Noi véi ma
chimg khodn 1A VTV,

Tru & chinh ciia Cong ty tai 56 21B phé Cét Linh, phutmg Cét Linh, quin Ddng Da, thinh phd Ha Néi.

Nganh nghé kinh doanh vi hoat ddng chinh

" ® & ® * =8

Ban budn nguyén liéu phi kim logi ding cho sdn xudt xi méng (44 bazan, thach cao,...) va bin
budn tro bay; Bao durdmg, sira chira 6 18 va xe ¢6 ddng co khéc;

Bén phy thng va cde b philn phy trg ciia 6 16 va xe ¢ ddng co khic;

Ban bubn mdy mée, thiét bj va phy thng méy khéc;

Vin t&i hang héa bang duimg bo;

Vin tai hang héa dudng thity ni dja;

Kho bai va lwu giir hang héa;

Hoat dong dich vy hd trg trye tiép cho viin tai dwimg sit va dudng bd;

Bée xép hang hoa;

Hoat ddng dich vy hd trg khéc lién quan dén vin tai;

Khai thdc quing sit;

Khai thdc quing kim logi khac khdng chira sit;

Khai théc cde khodng chit khéac ding 1am phy gia san xulit xi méng (d4 bazan, thuch cao,...);

Ché bién than dd va cic logi phy gia diing cho sén xudit xi méng va nhu cdiu khéc cia xt hoi;

Kinh doanh khai théc, ché bién xy thai va phé liu khdc phyc v cho sin xudt xi méng va cic nhu
céiu khdc cda xa hoi;

Bén bubn nhién li¢u rin, 1ong, khi vi cic san phim lién quan (than d4 va nhién li¢u riin khic);
Béin budn kim logi ding cho sén xudt xi méing (quing sit, b xit, silic,...); Bén budn st thép;
Bdn budn vit licu, thift bj lép diit khéde trong xfy dyng;

Bin 1& nhién lidu cho 8 16, mo 16, xe mdy va xe ¢6 ddng co khéc;

Bin 1¢ hang héa khdc mdi trong cdc cira hiing chuyén doanh;

Bén 1& db ngd kim, son, kinh va thit bj lip diit khac trong xdy dymng trong cdc cira hing chuyén
doanh;

Biin tryc tiép nhién ligu, giao tryc tidp 16i tin nha ngudi sir dung, ddu gid ngodi cira hang (bin 1¢),
bén 1é ciha c&c dai Iy hudng hoa héng (ngodi cira hang);

Kinh doanh bfit dng sén. Kinh doanh quyén sir dung dit thude chii sé hiru, chi sir dung hoic di
thué;

Dich vy tr vén, quén 1y, quing cdo bit dong san; Dich vy méi gidi, djnh gid, san gizo dich bit
ddng san;

Xuiit nhfip khéu céc mit hang Céng ty kinh doanh;

Hoat déng dich vy h tro true 1iép cho viin tai dudmg thiy.

FE "y 1




CONG TY CO PHAN VICEM VAT TU VAN TAT XI MANG

THUYET MINH BAO CAO TAI CHINH _ MAU 50 B09 - DN
Cde thuyét minh ady 1& mgt b phin hop thank v edn dege dec ding this voi bdo cdo tai chink kém theo

Chu k¥ siin xudt, kinh doanh théng thudng

Chu k¥ sin xudt, kinh doanh thong thuémg cia Cong ty duge thye hién trong thir gian khéng qui 12
thang,

Céu triic Cong ty

Té chire ca Céng ty bao gdm tru s& chinh tgi s 21B phé Cdt Linh, phuimg Cat Linh, quin Déng Da,
thanh phé Ha N§i va ede chi nhénh hgch todn phy thude, chi tiét nhir sau;

STT Tén Dija ¢chi o
1 Chi nhanh Céng ty tai Hodng Thach  X& Minh Tdn, Huyén Kinh Mén, Tinh Hai Duong

2 Chinhdnh Cong ty tai Quang Ninh T 5 K12, phd Hai Phic, phudng Hing Hai, thinh
phé Ha Long, tinh Quang Ninh

3 Chinhdnh Cng ty tai Hii Phéng Té din phd Thing Loi, thi trfin Minh Prre, huyén
Thity Nguyén, thanh phé Hai Phong

4 Vin phong dat dién tai Phd Tho Thi triin Hing Son, huyén Lam Thao, tinh Phit Tho

5 Chinhdnh Céng ty tai Bim Son 86 61, dutmg Nguyén Hug, phuimg Ngoc Trao, thi
x& Bim Son, tinh Thanh Hoa

6  Chinhinh Cong ty tai Ha Nam La Mét, thi trfn Kién Khé, huyén Thanh Liém, tinh
Ha Nam

7 Chinhanh Céng ty tai Hodng Mai Khéi 6 Tan Son, phudng Quinh Thicn, thi xa Hoéng
 Mai, tinh Ngh¢ An

Chi nhdnh Cbng ty tai Ninh Binh Dudng Hodng Digu, phudmg Thanh Binh, thanh phé

Ninh Binh, tinh Ninh Binh

86 24, phé Che €1, phuimg Hong Gai, thinh phé Ha

g Doin vin tai Long, tinh Quing Ninh
16 Van phong dgi dign phia Nam ﬁ‘glfl?fplh%lﬁgg(:;i ﬁ?f; e

2. NIEN DO KE TOAN, DPON V] TIEN TE SUDUNG TRONG KE TOAN
Nién @) ké todn

Nién 9 ké toan clia Cong ty bt ddu tir ngay 01 théng 01 vi két thic vio ngay 31 thing 12 nam diwong
lich.

Don vj tién t§ sir dung trong ké todn: Pdng Viét Nam (VND)

3, CHUAN MUC VA CHE DO KE TOAN AP DUNG
Béo cdo tai chinh dugc trinh bdy bing D.tlmg Vigt Nam (VND), dugce lip dya trén cdc nguyén tie ké
todn phii hgp véi quy dinh cia Ché 49 ké todn doanh nghiép ban hanh tai Théng tr sé 200/2014/T°T-
BTC ngdy 22/12/2014, Théng tu s8 53/2016/FT-BTC ngy 21/3/2016 ciia BG Tai chinh, chudn myc ké
todn Vi¢t Nam va cdc quy djnh phép 1 cé lién quan dén viée 1gp va tinh bay bdo cdo tai chinh.

4. TOMTAT CAC CHINH SACH KE TOAN cHU YEU
Sau ddy la céc chinh sdch ké todn chd yéu duge Céng ty dp dung trong viée 1p bio cdo tai chinh:
Co s& liip biio cdo tai chinh

Béo cdo tai chinh duge 13p trén co s¢ ké toan don tich (rr mt s& théng tin 1ién quan dén T chuyén
tién 1§), theo nguyén téc gid gbe, dya trén gia thiét Doanh nghiép hoat déng lién tuc.

10
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CONG TY CO PHAN VICEM VAT TU VAN TAT XI MANG

THUYET MINH BAO CAO TAI CHINH MAU SO B09 - DN
Cde thuyét minh nay 1a mgt bg Bhign hop thanh va cén duge doe ding thi véi bdo cdo tai chish kém theo

U'de tinh k€ todn

Vige 1ép bdo cdo tai chinh tudn thii cic Chudn myc ké todn Viét Nam, ché d6 ké todn doanh nghiép vi
cdc quy dinh phép Iy c6 lién quan dén viée 13p va trinh by bdo cdo tai chinh yéu ciu Ban Gidm déc
phi c6 nhimg ude tinh va gia dinh dnh hudng dén sé litu bdo cdo vé cdng ng, 1ai san va viéc trinh bay
cdc khodn cang ng va tai sin tidm tang tai ngdy 1ap bdo cdo tai chinh ciing nhur cde sb ligu bio céo vé
doanh thu va chi phi trong subt nién dg ké todn. Két qua hoat ddéng kinh doanh thye té ¢ thé khic vai
cdc ude tinh, gia dinh dat ra.

Chuyén abi ngoai t¢

Nguyén tic chuyén ddi ngoai 18 duoe thye hién theo quy dinh ctia chudn myrc ké todn Viét Nam (VAS)
56 10 - Anh hudng ctia viée thay doi ty gid héi dodi va Ché dd ké todn doanh nghiép hi¢n hanh,

Trong kY, cic nghigp vy kinh té phdt sinh bing ngoai t¢ duoc chuyén déi sang VND theo 1y gid gino
dich thyc té tai ngdy phat sinh hogc ty gi4 ghi sé ké todn. Chénh léch ty gid phét sinh duge phén dnh vio
doanh thu hogt ddng 1 chinh (néu 14i) va chi phi tai chinh (néu 13). Céc khoan muc tién té 6 gde ngoai
t¢ dugc dénh gid lai theo ty gid giao djch thyc 1€ tai ngay ket thic nién dd ké todn. Chénh léch ty gia do
ddnh gid lai duge phin dnh vao chénh léch ty gid héi dodi va sé du dugc két chuyén sang doanh thu
hoat dgng tai chinh (néu 14i) hogic chi phi tai chinh (néu 18) tai ngy két thic nién dd ké ton.

Tién va ede khoin twong dwong tidn

. Tién phan 4nh toan b sé tidn hién c6 clia Cong ty tai ngay két thic nién dd ké todn, bao gom tién mit,
3 tién giri ngdn hang khang ky han va tidn dang chuyén.

- Cic khoan tuong duong tién phan dnh cic khodn du tr ngén han ¢6 thoi han thu hdi khéng qui 03
théng k& tir ngay ddu tr ¢6 kha ndng chuyén dbi d& dang thanh mét lromg tién xéc dinh va khong co i
ro trong vigc chuyén déi thanh tidn tai thai didm béo cdo, duge ghi nhén pha hep véi quy dinh cia
Chuén mye ké todn Viét Nam s6 24 - Béo cdo lnu chuyén tién 1.

Ciic khodn phii thu va dy phong phai thu khé doi
Cée khodn phai thu duge theo doi chi tiét theo ky han gée, k¥ han con lai tai thi diém bio cio, déi

tugng phai thu, loai nguyén 1§ phai thu va cdc yéu t6 khdc theo nhu ciu quan ly cia Céng ty. Vigc phin
logi cde khodn phéi thu 1a phai thu khéch hang, phai thu khic duge thye hién theo nguyén tic:

- - Phii thu clia khach hang gbm céc khoan phdi thu mang tinh thuong mai phét sinh tir giao djch ¢6
tinh chat mua-ban, bao gbm ca cic khoan phéi thu vé tién bén hang, xuét khiu 0y thédc cho don vi
khae;

- Phai thu khéc gdm cac khoan phéi thu khéng 6 tinh thwong mai, khéng lién quan dén giao dich

mua - ban, bao gdm: Phai thu v& 1ai cho vay, lai tidn giri; cdc Kkhodn da chi ho; c4c khodn bén nhin
— Uy thdc xuﬁ; khAu phai thu h§ cho bén giao Uy thic; phai thu vé tién phat, boi thudmg; cic khoan tam
img; cam ¢4, ky curge, ky qu, cho mugn tai sin. ..

Cong ty can cir ky han con lgi tgi thari diém béo cdio ciia cdc khoan phai thu d& phén loai 13 phai thu dai
han hodc ngan han.

Cdce khoan phai thu dugc ghi nhin khong vuot qua gid tr 6 thé thu hdi. Dy phéng ng phai thu khé doi

dugc trich ldp cho nhimg khoén phai thu da qud han thanh todn tr trén sdu thang, hodc cde khodn phai

thu ma ngudi ng khé ¢é kha niing thanh todn do bj giai thé, pha san hay cdc khé khan tuong tu phit hgp

oo v6i quy dinh tai Théng tr sb 228/2009/TT-BTC ngay 07/12/2009 cia By Tai chinh vi Ché 4 ké todn
1 doanh nghiép hién hanh.
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Cae thuyét minh nay I mge bg phdn hop thanh va cén duge doc déng thoi veri bdo edo tai chinh kém theo

Hiang tbn kho

Hang tdn kho duge xde dinh trén co s& gid thip hon gitra gid gée va gid trj thudn ¢6 thé thire hign duge.
Gid gdc hang tn kho bao gdm chi phi mua, chi phi ché bién va cdc chi phi lién quan trye tiép khde phat
sinh dé ¢6 dugc hing tdn kho & dia diém vA trang thai hién tai. Gid gbe cta hang tén kho duge xde dinh
theo phurong phép binh quin gia quy&n. Gid trj thuéin c6 thé thyre hién duge duge xéc dinh bing gid bin
udce tinh trir cc chi phi d& hodn thanh, chi phi tiép thi, ban hang va phin phéi phat sinh. Hang tn kho
dugc hach todn theo phuong phdp ké khai thudng xuyén.

Dy phong gidm gi hang tdn kho 1a s6 chénh I¢ch gitta gid gbc ciia hang ton kho 16n hon gid trj thudn co
thé thue hién duge cia ching tai ngay két thiic ky ké todn, duge trich lgp phit hgp véi quy dinh tai
Théng tr sb 228/2009/TT-BTC ngdy 07/12/2009 ctia B Tai chinh.

Tai sin cb dinh hiru hinh va khiu hao
Tai sin ¢b dinh hity hinh duge trinh bay theo nguyén gid trir gi4 trj hao mon Iy ké. Nguyén gid 1ai sin
cb dinh hiru hinh dugc xac dinh theo gid gbc.

Nguyén gia tai san ¢d dinh h'[‘m hinh hlnl'{ thanh tir mua sim v:&_xﬁy dung chuyén giuo 1a toan bd _u:;ic chi
phi ma Céng ty phai bo ra dé cé tai san cd dinh tinh dén thoi didm dua tai san d6 vao trang thii sin sing
sir dyng.

Céc chi phi phét sinh sau ghi nhéin ban dau dugc ghi ting nguyén gid cla 1ai san néu ching thyre sy céi

thién trang théi hién tai so voi trang thai tiu chudn ban diu cia tai san 46, nhu:

- Thay déi bd phén ciia tai san ¢b dinh hiru hinh 1am ting thdi gian str dyng hitu ich, hojc lam ting
cong sudt sir dyng ciia chiing; hoiic

- Cii tién bd phin cia tai san cb dinh hiru hinh 1am ting dang ké chit lugng san phdm san xuit ra; hogc

- Ap dung quy trinh céng ngh¢ sin xult méi 1dm giam chi phi hoat dgng cila tii sin so véi trude,

Céc chi phf phat sinh ¢ sira chira, bio dudng nhim muc dich kh6i phuc hojc duy tri khd nang dem lgi
lgi ich kinh té ciia tai san theo trang théi hoat ddng tiéu chudn ban diu, khong théa man mdt rong cic
didu kién trén, dugc ghi nhén vao chi phi san xuit, kinh doanh trong k.

Khéu hao t3i san ¢b dinh duge tinh theo phuong phédp dudmg th:ing_ dyra trén thdi gian sir dung ude tinh
cia tai san phi hep véi khung khéu hao quy dinh tai Théng tu s6 45/2013/TT-BTC ngdy 25/04/2013
cia B Tai chinh. Thési gian khau hao cy thé cia cde loai tdi s&n ¢b dinh nhur sau:

— . Nim_
Nha cira, vat kién tric 03 - 30
Miy méce thiét b 05 - 06
Phuong tién vén tdi, truyén din 04-15
Thiét b viin phong 03

Tai sdn ¢b dinh thué tai chinh va khiu hao

Thué tai sin dugc x4c dinh I3 thué tai chinh khi phin 16n cc quyén lgi va rili ro vé& quyén s¢ hitu tai sén
duge chuyén sang cho ngudi di thué. Quyén s& hiru 1ai san 6 thé chuyén giao vio cudi thoi han thud.

Céng ty ghi nhén nguyén gi4 tai san thué tai chinh 1a t&i san cia Cdng ty theo gia tri hgp Iy cha i sin
thug tai thdi diém khoi ddu thué tai san hojc theo gid trj hién tai cia khoan thanh todn tién thué téi thidu
(néu gié tri ndy thép hon gia tri hop ly) cong véi céc chi phi tryc tiép phat sinh ban diu lién quan dén
hoat dfng thué tai chinh, Ng phai tra bén cho thué twong img dugce ghi nhin trén bang cin déi ké todn
nhu mdt khoan ng phai tra vé thué tai chinh. Céic khoén thanh todn tién thué duge chia thanh chi phi tai
chinh v khoan phai trd ng gbc nhim dam bao ty 1¢ 1ai suit dinh ky cb dinh trén sé du ng con lai. Chi
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Cdc thuyét mink nay la mot bg phin hep thank va edn duge doc dong theri véi bdo edo 1ai chinh kém theo
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phi thué tai chinh dugc ghi nhin vio két qua hoat dgng kinh doanh, trir khi cde chi phi nay tnre tiép
hinh thanh nén 13i sin di thug, trong trrong hgp do s& duge vén hoa theo chinh sdch ké todn ciia Cong
ty vé chi phi di vay.

Tai san di thué tai chinh cia Cong ty 13 phuong tién vin tai (6 10) dugc kh#u hao theo phuong phép
dudng thing trong thdi gian 06 nam.

Tii sin ¢d dinh v6 hinh va khiiu hao

Tii sin cb dinh vd hinh duge trinh bay theo nguyén gid trir gid tri hao mén ldy ké, thé hién gid trj cic
chuong trinh phin mém méy tinh, gi4 trj quyén sir dung ddt JAu dai tai chi nhnh Hai Phong. Cic
chuong trinh phdn mém duge tinh khiu hao theo phvong phép dudmg thing trong thoi gian 03 nam.
Céng ty khong trich khAu hao d8i vai quyén sir dung dét 14u dai.

Bit djng sin diu tir v kbiu hao

Bt d6ng san dAu tu phin 4nh gid trj quyén sir dyng ddt va chi phi d&u tr xdy dyng tuong Gmg voi phin
s& hiru riéng ciia Cong ty bao gbm 06 san thwong mai vin phong va tdng hdm thude Dir dn Comatce
Tower, dia chi tai s6 61 phé Nguy Nhu Kon Tum, khu ddn cur s6 17, Phudng Nhin Chinh, Quin Thanh
Xuédn, Ha N§i do Cong ty xdy dyng, ném gir nhim myc dich thu lgi tir vige cho thué, vi duge trinh bay
theo nguyén gid trir gid trj hao mon liy ké. Nguyén gid bft ddng san ddu t 14 toan bd cic chi phi bing
tién hotic tuong duong tién ma doanh nghiép bd ra dé ¢b duge bdt déng san diu tu tinh dén thai diém
hoan thanh cong vige xdy dung.

Bét dong san dhu tu cho thué dugc khdu hao theo phuong phdp dubng thiing, dya trén thai gian hiru
dung udc tinh, phi hop véi cée quy dinh tai Thong tr sé 45/2013/TT-BTC ngdy 25/4/2013 cia B Téi
chinh. Théi gian khéu hao cy thé clia céc nhém bét dgng sin dAu tu nhur sau:

Quyén sir dung dét (*) ;
Phan mém may tinh 03
Nha cira, vét kién tric 42,5
Co s& ha tAng, méy méc thiét bj 10 - 15

(*): Céng ty khdng trich khdu hao doi voi gid trj quyén sir dung 44t 1au dai wrong (mg véi phin sé
hira riéng thuge Dy 4n Comatce Tower ciia Cong Ly.

Chi phi xiy dung co bin d& dang

Céc tai sin dang trong qud trinh x4y dymg phyc vy myc dich sén xudt, cho thug, quan trj hofic cho bt ky
muyc dich ndo khac duge ghi nhén theo gia géc. Chi phi niy bao gdm céc chi phi cin thiét dé hinh thinh
tdi sdn bao gdm chi phi xdy liip, thiét b, chi phi kh4c va chi phi 1ai vay c6 lién quan phi hgp vdi chinh
séch ké toén ciia Cong ty. Vige tinh khiu hao ciia cdc tai san nay dwgc 4p dung gibng nhur vai cde 1ai
san khac, bit dAu tir khi 1ai san & vio trang théi sin sing sir dung.

Chi phi tri trude

Chi phi tri truéc bao gdm céc chi phi thyrc té da phét sinh nhung ¢6 1ién quan dén két qui hogt djng sin
xuéit kinh doanh ciia nhidu k¥ ké todn. Chi phi tri truée bao gom:

- Chi phi bio hidm duge phan bé theo thai han bao hiém;

- Chi phi sira chita duge phin bd theo phuang phap dudng thing voi thi gian khong qud 36
thang;
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Cac t}:u}i’: minh néy t& mgr bg phin hop thanh va cdn duge doc da’ng thai vt bdo cdo i chink kém theo

- Chi phi lién quan dén hogt dgng bin nha qua san gino dich bit déng san cha phén bd, duge
phén bd vao két qua kinh doanh phd hep viéi doanh thu phét sinh tir hoat déng kinh doanh hit
ddng sén.

Cic khodn ng phdi tra

Céc khodn ng phai trd durge theo dbi chi tiét theo ky han gdc, ky han con lai tai thoi didm béo cho, doi
tugng phii trd va ede yéu 18 khéc theo nhu cfu quan 1y ciia Cdng ty. Vige phan logi cdc khodn phii tra
la phai trd ngudi ban, phai tra khic duge thye hién theo nguyén tic:

- Phai tréi ngudi bin gdm cic khoan phai trd mang tinh thuong mai phat sinh tlr giao dich ¢6 tinh chat
mua-bdn, bao gdm cd cde khodn phii trd khi nhip khiu thdng qua nguii nhin dy thic;

- Phéi trd khde gdm cde khodn phai tra khéng cé tinh thuong mai, khong lién quan dén giao dich mua,
bédn, cung cﬁip hing héa djch vy, bao gdm: Phai tra vé& 18i vay; ¢d trc va lgi nhudn phai wrd; chi phi
hogt dong dau ur 1ai chinh phai trd; cdc khodn phai trd do ben thir ba chi h; cde khodn tién bén nhin
iy théc nhiin ciia cdc bén lién quan d& thanh todn theo chi djnh trong giao dich dy thae xudt nhip
I\ht‘ll.l‘; mugn 14i sin; phai trd vé tidn phat, bbi thurdng; tai san phdt hi¢n thira chua 8 nguyén nhan; phii
trd vé céc khodn bio hidm xa hdi, bio hiém y té, bao hidm thir nghiép, kinh phi cong dodn; cic khodn
nhdn ky cuoc, ky quy...

Cong ty can cir ky han con lai tai thai didm bio cdo cia cée khodn no phai trd dé phén logi 14 phii trd
dai han hodc ngin han,

Cic khoan ng phai tra duge ghi nhiin khong Ihﬁp hom nghia vu phai thanh todn, Khi ¢6 cic bing chimg
cho thily mot khoin tdn thit c6 kha niing xdy ra, Cong ty ghi nhin ngay mf1 khodn phai tra theo nguyén
tic thin trong.

Vay va ng thué tai chinh

Vay vi ng thué tdi chinh bao gém: cic khodn di vay va ng thué ti chinh,

Cic khoan di vay vi ng thué 1ai chinh duge theo dai chi tiét theo timg ddi tugng cho vay, cho ng, tmg
khé uée vay no va tirng loai tai san vay ng; theo ky han phai trd coa cdc khoan vay, ni thué tai chinh va
theo nguyén 1é (néu c6). Cée khoin c6 thii gian trd ng con lgi rén 12 thang ké tir thdi diem bio cdo

dugc trinh by 14 vay vi ng thué i chinh dii hgn. Cdc khodn dén han tri trong vong 12 thing tiép theo
ké tir thisi diém béo cdo duge trinh biy la vay v ng thué tii chinh ngéan han,

Chi phi phai tra
Chi phi phai trd duge ghi nhéin dya trén cic iroe tinh hop 1y vé sé tién phai tré cho cde hang hoa, dich

vy dd sir dyng trong k¥ do ch_l..ra ¢d hoa don hoje ehua da hé so, 14 ligu ké todn, bao gbém: 1ai tién vay;
chi phi sira chita lon 1ai sén c0 dinh, trich trude gia von hang hoa, thanh phiam bit dong san di ban...

Doanh thu chua thye hign

Doanh thu chua thyre hién duq'c ghi nhfin ‘lr.én co s& sb tidn cia khich hang di trd trude cho mét hode
nhidu ky ké todn v& cho thué bit ddng sin dau r, duge phén bb vio doanh thu theo phuong phip duimg
thiing dyra trén s tién d3 thu dirge va s6 ky thu tién trude,

Ghi nhin doanh thu

Doanh thu bdn hdng dugc ghinkin khi déng thoi théa mdn cde diéu kign sau:

() Céng ty da chuyén giao phé.n 16n i ro va Igi ich gén lién vai quyén s& hiru sin phdm hofc hing
héa cho ngudi mua;
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Cdc thuyét minh ngy I m@t bg phin hop thanh va edn dupe doc déng thot véi bde edo tai chink kém theo

)

(<)

(d)
(e)

Cong ty khéng con ném gitr quyén quan 1§ hang héa nhu ngudi sé hitu hang héa hode quyén
kiém so4t hang hoa;

Doanh thu duge xdc dinh twong dbi chic chin; Khi hop dong quy dinh ngudi mua duge quyén
trd lai hang hoa di mua theo nhimg diéu kién cy thé, Céng ty chi duge ghi nhin doanh thu khi
nhiing dilu kién cu thé 46 khéng con 16n tai va ngudi mua khéing duge quyén tra lai sin pham,
hang héa (trir trudng hop khédch hing cé quyén tra lai hang héa dudi hinh thite dbi lai dé liy hing
hda, dich vy khdc);

Céing ty s& thu dwoc lgi ich kinh té tir giao dich bin hing; va

Xdc dinh durge chi phf lién quan dén giao djch ban hang.

Doanh thu cung cdp dich vy duge ghi nhin khi ding thoi thoa man cde didu kign sau:

(a)

(®)
(c)
()

Doanh thu duge xéc dinh twong dbi chic chiin. Khi hop dong quy dinh nguoi mua duoc quyén
tra lai dich vy dd mua theo nhitng diéu kién cu thé, Céng ty chi duge ghi nhan doanh thu khi
nhimg didu kién cu thé d6 khong con ton tai v ngudi mua khong duge quyén tra lai dich vu da
cung cép;

C& kha ning thu duge lgi ich kinh 1 tir giao dich cung cép dich vu dd;

Xéc dinh duge phﬁn cdng viée di hoan thanh tai ngdy cha bang cén a6 ké todn; va

Xéc djnh duge chi phi phit sinh cho giao dich va chi phi dé hoan thanh giao dich cung cfp dich
vu dé.

Truémg hop giao dich vé cung céip dich vy thye hién trong nhiéu k¥ ké todn thi viée xde dinh doanh
thu ctia dich vy trong timg ky thudng duge thuc hién theo phwong phap t¥ 1€ hodn thinh, Theo
phuong phép nady, doanh thu duge ghi nhén trong ky ké todn duge xdc dinh theo ty 18 phin cong vide
di hodn thanh.

Doanh thu bdn bit dong sin duge ghi nhin khi df}ng thoi thoa min cde didu kign sau:

(a)
(b)

(c)
(d)
(e)

Bit dong san dd hoan thanh todn bj va ban giao cho ngudi mua, Cong ty da chuyén giao rii ro va
lgi fch gin lién vdi quyén s& hitu bat ddng san cho ngurdri mua;

Céng ty khdng con ndm gilr quyén quan 1y bit dong san nhur ngudi sé hire bit ding san hode
quyén kiém sodt bét ddng sin;

Doanh thu duge x4c dinh twong déi chiic chin;
Céng ty da thu duge hogc s& thu duge lgi ich kinh 1€ tir giao dich ban bét dong sén;
Xéc dinh duge chi phi lién quan dén giao dich bén bt dong san,

Doanh thu hogt djng tai chink bao gdm: 1i tién giri, tién vay; chiét khiu thanh todn; 1ai chénh léch ty

gid...

(a)

(b)
(©)

Cy thé nhir sau:

Tién 14 duge xdc dinh fuong 88i chiic chiin trén co sd sb dur tién gir, cho vay v 14 sudt thye 1@
ting ky theo thdng béo cia o chire tin dung.

Chiét khéu thanh todn duge ghi nhin theo théng bdo chia bén nhdn thanh todn (nha cung cip).

Chénh léch ty gi4 phén 4nh céic khoan 1ai chénh léch ty gid hoi dodi thyc 1& phét sinh trong k¥ clia
cdc nghiép vu phat sinh ¢6 gbe ngoai té va 14i chénh léch ¥ gid hoi dodi do danh gia lai cée khoan
muyc tién & c6 gt&c ngoai t€ tai thoi didém bao cdo.

Thu nhdp khdc phan dnh cic khoan thu nhip phdt sinh tir cde sy kién hay cdc nghiép vu ri€ng bi¢t vdi
hoat ddng kinh doanh théng thudmg cla Cong ty, ngodi cdc khoan doanh thu néu {rén.
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Cde thuyét mink ndy Ia mgt bg phdn hop thinh va edn duge doe déng thei vivi bio edo tai chink kim theo

Chi phi di vay

Chi phi di vay bao gdm 14i tién vay va céc chi phi khac phit sinh lién quan tryc tidp dén cic khodn vay.
Chi phi di vay duge ghi nhén vao chi phi sin xudt, kinh doanh trong k¥ khi phdt sinh, ngoai trir chi phi
di vay lién quan tryc 1iép dén vige dlu tr, xdy dyng hofic san xuft tai san do dang cin ¢ mdt thei gian
di dai (trén 12 thdng), aé co thé dwa vao sir dung theo myc dich djnh trrée hodc ban, duge tinh vio gia
trj clia tai sin 46 (duge vdn héa) khi co dit cde didu kién quy dinh cila Chudn myc ké todn Viét Nam sb
16 - Chi phi di vay. DSi véi khoan vay riéng phuc vu viée xfly dumg ti san cé dinh, bét dong sin diu i,
14 vay duge vbn héa ké ca khi thdi gian xdy dyng tir 12 théng tré xubng.

Déi véri céic khoan vén vay chung, trong dé 6 sir dung cho myc dich dau v xdy dyng holic sin xudt ti
san d& dang thi s6 chi phi di vay duge vén héa dugc xde dinh theo ty 1¢ vén héa dbi véi chi phi Iy ké
binh quén gia quyén phat sinh cho vige dhu tr xdy dymg hodc san xudt tai san d6.

Ty 1¢ vén héa duge tinh theo ty 18 12 suft binh qudn gia quyén cia cdc khoan vay chua trd trong nim,
ngogi trir cde khodn vay riéng bi¢t phye vy cho mye dich hinh thanh mét tai sin cy thé,

Thué
Thué thu nhp doanh nghi¢p bao gdm thué thu nhjp hién hinh va thué thu nhip hodin lai.

Chi phi thué thu nhéip hién hanh phin nh sé thué thu nhdp doanh nghigp phai ndp phat sinh trong nim
va sd thué thu nhép doanh nghiép phii ndp bd sung do phit hign sai s6t khéng trong véu cia cde nam
trude. Thu nhép thué thu nhép hign hanh phén dnh sé thué thu nhip doanh nghiép phai ndp duge ghi
giam do phét hign sai sét khéng trong yéu ciia cdic nim trude.

Chi phi thué thu nhdp hofin lai phén dnh sé chénh 1¢ch gitta tai san thué thu nhip hodn lgi duge hoin
nhfip trong ndm 16n hon 1ai sin thué thu nhdp hodn lai phat sinh trong nim hogc thué thu nhip hoan lai
phi trd phat sinh trong ndm lén hon thué thu nhp hoin lgi phai trd dugc hodn nhip trong nam. Thu
nhgp thué thu nh@p hoan lai phin dah s§ chénh lgch gitra tai san thué thu nhdp hodn lai phét sinh trong
ndm I6n hom tai sén thué thu nhap ho#in lai duge hoan nhip trong nam hodc thué thu nhip hodn lai phai
trd duge hoan nhfip trong néim lén hon thué thu nhip hofin lai phai tra phét sinh trong nam.

Thué thu nhdp holn lai duge tinh trén céc khoan chénh I¢ch gitra gid rj ghi sb va co sd tinh thué cia
cdic khodn mye tai sin hofic ¢ong ng trén bdo edo 1ai chinh, khodn 18 tinh thué va wu A% thué chua si
dyng. Thué thu nhip hofin lai phai trd phdi duge ghi nhin cho tit ca che khoan chénh 1¢ch tam thv, dbi
v6i tdi sin thué thu nhdp hofin lai chi duge ghi nhén khi chic chén ¢6 dii loi nhugn tinh thué trong twong
lai a4 khéu trir céc khodn chénh 1éch tam thivi.

Thué thu nhiip hofin lai duge xac dinh theo thué suft dy tinh sé dp dung cho nfim ma tii sin duge thu
hdi hay ng phéi trd dugc thanh to&n. Thué thu nhip hodn lai duge ghi nhin vio bio cdo két qué hoat
d¢ng kinh doanh trir trromg hop khoan thué dé c6 lién quan dén cde khoan mye duge ghi thing vao vin
chi s& hitu, trong trudng hop ndy, thué thu nhip hodin lai ciing duge ghi thing vao vin chu sd hin,

Téi san thué thu nhdp hofin lai va thué thu nhip hodn lgi phdi tra duge b trir khi Cong ty c6 quyén hgp
phdp dé bit trix gii¥a ti san thué thu nhdp hign hanh véi thué thu nhdp hién hanh phai ndp va khi cde tai
s&n thué thu nhap hoan lai va thué thu nhép hodn lai phai trd lién quan 16i thué thu nhip doanh nghié¢p
duge quigllf bdri ciing mét co quan thué va Cong ty c6 dy djnh thanh todn thué thu nhép hi¢n hanh trén
co s¢ thudn,

Thu nhiip tinh thué c6 thé khic véi tdng lgi nhudn ké todn trude thué duge trinh bay wén bio cdo két
qué hogt djng kinh doanh vi thu nhip tinh thué khéng bao gdm cdc khodn thu nhdp chiu thué hay chi
phi duge khu trir trong céc nim khac (bao gdm cé 15 mang sang, néu c6) va ngodi ra khong bao gdim
céc chi tiéu khong chju thué holic khéng duge khéu trir,

16
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH

MAU SO R09 - DN

Céc thuyét minh ndy I mét b phan hop thanhva cdn duge doe déng thoi voi bdo cdo ai chinh kém theo

5.

Viée xde dinh thué thu nhip doanh nghigp cin cir vao cdc quy dinh hi¢n hanh vé thué. Tuy nhién,
nhimg quy dinh ndy thay dbi theo timg thai k¥ va viée xdc dinh sau cing ve thué thu nhdp doanh nghigp
tly thude vio két qua kiém tra cia co quan thué ¢6 thim quyén.

Cidc bén lién quan

Cic bén dugce coi 14 bén lién quan véi Cong ty néu c6 kha nang kiém sodt hodic ¢6 dnh hudmg dang ké
abi vai Céng ty trong viée ra quyét dinh céc chinh séch tai chinh va hoat ddng hoic ¢6 chung cdc thanh
vién quan Iy chii chét hofic ciing chiu sir chi phbi ctia mgt cong ty khdc (ciing thuge Tong cong ty).

Cic ca nhén c6 quyén tryc tiép holic gidn tiép bidu quyét din dén c6 anh huong déng ké t6i Céng ty, ké
cd edc thanh vién mit thiét trong gia dinh ciia cdc cd nhin ndy (bd, me, vg, chdng, con, anh, chi em
ruft),

Cée nhén vién quan 1y chi chét cé quyén va trdch nhiém vé vige 13p ké hoach, quan 1y va kiém sodt cic
hogt d0ng ciia Cong ty: nhimg ngudi lanh dso, cic nhdn vién quin Iy ciia Cong ty va cdc thanh vién mat
thiét trong gia dinh ctia céc cd nhan nay.

Céc doanh nghiép do cdc cd nhin duge ndu & trén nim tryre 1iép hogic gian tiép phin quan trong quyén
biéu quyét hogic théng qua viée ndy ngudi d6 ¢6 thé c6 4nh hudng déng ké t6i Céng ty, bao gdm nhiing
doanh nghi¢p dugc sé hiru bdi nhimg ngudi lanh dao hodic cic ¢ dong chinh cita Cong ty va nhimg
doanh nghig¢p ¢ chung mdt thanh vién quan 1y chii chét véi Cong ty.

TIEN
31/12/2018 01/01/2018
VND VND
Tién mit 71.040.000 163.235.500
Tién giri ngén hang 27.045.712.660 106,933.096.987
Cing 27.116.752.660 107.096.332.487

PHAI THU NGAN HAN CUA KHACH HANG

Cong ty C4 phin Xi mang Bim Son

Céng ty TNHH MTV Xi méing Vicem Tam Diép
Céng ty C& phin Xi mang Ha Long

Céng ty C3 phin Xi ming Vicem Bat Son

Céng ty TNHH MTV Xi mang Vicem Hai Phong
Céng ty C5 phin Xi mang Vicem Hoang Mai

Céng ty TNHHMTYV Xi méng Vicem Hoang Thach
Céng ty CA phén Xi ming Vicem Hai Van

Céc khoan phdai thu khdch hang khic

Cong

17

31/12/2018

01/0172018

VND

178.738.406.322
54.570.710.346
111.979.471.410
122.186.905.406
54.515.384.101
49.781.544.003
26.156.995.413

25.298.562.709

VIND
201.613.754.378
100.370.884.505
67.461.496.092

52.397.910.394
48.879.951.926
39.887.929.664
38.087.878.702
30.455.634.029

19.776.393

623,227.979.710

§79.175.216.083
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

8.

i

THUYET MINH BAO CAO TAI CHINH
Cde thuyét mink néy Ia mot b phin hop thank va cdn dwge dee déng thei véi bdo edo tai ehinh kim theo

Phai thu khich hang la bén lién quan

Céng ty C8 phin Xi méing Vicem Bim Son
Céng ty TNHH MTV Xi ming Vicem Tam Diép

Céng ty Cb phin Xi mang Ha Long

Cong ty Cb phin Xi ming Vicem Bit Son

Cong ty TNHH MTV Xi ming Vicem Hai Phong
Cbng ty Cé phﬁn Xi miing Vicem Hodng Mai

Cong ty TNHH MTV Xi miing Vicem Hoang Thach

Céng ty C5 phin Xi ming Hai Vin

PHAI THU KHAC

Ngfin hgn

Thué thu nhip cd nhin

Béo hiém x4 hi
Tam (ng

Phat hao hyt hiéng héa

Phai thu khéc
Diti han

Ky cuge, ky qu¥
Cong

HANG TON KHO

Nguyén lidu, vit lidu
Thanh phdm bt dong san (*)

Hang hod
Cing

MAU SO B09 - DN

31/12/2018 01/01/2018
VND VND

178.738.406.322
54.570.710.346
111.979.471.410
122.186.905.406
54.515.384.101
49.781.544.003
26.156.995.413

201.613.754.378
100.370.884.505
67.461,496.092
52,397.910.394
48.879.951.926
39.887.929.664
38.087.878.702
30.455.634.029

3171272018 01/01/2018
Gid tri _Dur phong Gid trj Dy phing
VND VND VND VND
1.088.278.784 - 1.514.766.361 -
246.288.952 - 625.317.881
4,750,244 - 210.885.037
529.517.306 - 407.296.956
169.396.335 - 1 84,450,306
138.325.947 - 86.816.181
70.000.000 “ :
70.000.000 -

1.158.278.784

- 1.514.766.361

J1/12/2018

01/01/2018

Gid gbc Dy phong

Gid goe Dy phong

VYND

316.592.168
142.820.987.571
272.688.930.808

VND

VIND VD

= 266.287.689

319.412.313.202

415.826.510.547

L]

319.678.600.891

(*): Thinh phém ciia Cong ty bao gbm gi trj xdy dyng va quyén sir dung @it phén bd cho hang hoa bit
ddng san 14 ¢de cin h{ thude Dy dn Comatee Tower, dja chi tai s 61 phf) Ngyy Nhir Kon Tum, khu
dén cu sb 17, phuimg Nhéin Chinh, quiin Thanh Xufin, Ha N§i (Xem thém Thuyét minh s6 11).
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CA0 TAI CHINH MAU SO B09 - DN

Cde thuyét mink néy Id m@t bg phin hop thanh vi edn dhege dae dﬁng thoi véi bdo edo téi chinh kém theo

9.

CHI PHI TRA TRUGC

31/12/2018 01/01/2018

VND VND

Ngin han 839.013.622 1.074.020.672
Chi phi mua béo hiém 150.191.403 181.281.580
Chi phi ban nha dir én Dy 4n tda nha Comatce 58.962.090 739.439,092
Chi phi stra chira 629.860.129 a
Céc khodn chi phi khac - 153.300.000
Dai hgn 110.121.137 3.437.294.699
Chi phi ban nha dy 4n Dy dn tda nha Comatce - 3.437.294.699
Ciéc khoan chi phi khac 110.121.137 -
Cong 949,134,759 4.511.315.371

10. TAISAN CO DPINH THUE TAI CHINH

Phwong ti¢n viin tii Tong

VND VND

NGUYEN GIA

Tai ngdy 01/01/2018 . -

2.375.158.182 2.375.158.182
2.375.158.182 2.375.158.182

Thué trong nim
Tai ngay 31/12/2018
GIA TR] HAO MON LUY KE

Tai ngay 01/01/2018 -
Khéu hao trong nim 362.871.388

Tai ngay 31/12/2018 362.871.388
GIA TR] CON LAI

Tai ngay 01/01/2018 . -
Tai ngaty 31/12/2018 2.012.286.794  2.012.286.794

362.871.388
362.871.388

11. CHIPHIXAY DUNG CO BAN DO DANG

31/12/2018 01/01/2018

VIND YND

Céng trinh Dy édn tda nha Comatee (*) - 528.528.730,198
Dy dn déng mdi sa lan - 351.680.146
Cing ~ 528.880.410.344

(*): Dy én “Dau tir xAy dyng Tda nha Céng ty C6 phén Vat tu Van tai Xi ming, viét tit 1a Comatce
Tower” (Dyr 4n) tai dja diém sb 61 phé Nguy Nhur Kon Tum, khu dfn cu s§ 17, phutmg Nhin Chinh,

quin Thanh Xufn, thinh phd Ha Ngi duge diu tr theo S& 722/QD-VTVT ngiy 03/9/2009 va Quyt ét
dinh sé 433/QD-VTVT ngdy 25/04/2012 cia Hoi déng quan trj Cong ty. Trong nim 2018, Cang ty tién
hanh ban giao c&c cin h{ thufc Dy dn cho khéch hang, dbng thiri dua vao khai thic 06 san thuong mai
viin phang va tang him thude s& hiru riéng ctia Cong ty (Bt déng san dAu tu cho thué). C‘on;? ty dang

tién hanh thil tye quyét todn dy 4n ddu tu x4y dyng hoan thanh theo quy dinh. Gi trj quyén sir dyng dit
va chi phi ddu tur xdy dyng Dy dn phét sinh duge Cﬁng ty phin bd va ghi nhén vio thanh phim (dm vai
hang héa bt dong sin) va bét ddng sin ddu tu céin cf vio myc dich sir dyng tuong (g vai phin dién
tich cia cde cin ho dé bén va dién tich phin s& hiru riéng ¢é cho thué cia Cong ty.
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH )
Cdc thuyét minh nay la mét bg phin hop thanh va ean duge doc ding thei voi bdo cdo i chink kim theo

12,

TAI SAN €O DINH HU'U HINH

NGUYEN GIA
Tai ngay 01/01/2018
Mua trong nim

Déu tv xdy dyng co ban hoan thanh
Thanh Iy, nhugng bén

Tai ngay 31/12/2018

GIA TR] HAO MON LUY KE
Tai ngay 01/01/2018

Khau hao trong nim

Thanh Iy, nhugng béan

Tai ngay 31/12/2018

GIA TR] CON LAI

Tai ngay 01/01/2018

Tai ngay 31/12/2018

Nguyén gid tdi sén co dinh hét khdu hao

con sir dung

MAU SO B09 - DN

Nha xudng va Miy moc Phuong tién Thiét bj T‘
viit kién triic thiét bj vin tii  dung cu quin Iy i
VND VND VND VND VND
6.671.167.988 2.060.540.293  39.019.587.102 319.815.454  48.071.110.837
. 214.000.000 " 39.081.818 253.081.818
- - 444,725.634 . 444,725.634
. - . (35.453.636) (35.453.636)
6.671.167.988 2.274.540.293  39.464.312.736 323.443.636 48.733.464.653
5.004.961.161 1.156.347.584 14.322.674.297 248.579.268 20.732.562.310
215.035.340 258.599.025 1.786.393.497 38.218.105 2.298.245.967
i i 5 (26.984.150) (26.984.150)
5.219.996.501 1.414.946.609 16.100.067.794 259.813.223 23.003.824.127
[.666.206.827 904.192.709  24.696.912.805 71.236.186 27.338.548.527
1.451.171.487 859.593.684  23.355.244.942 63.630.413 __ 25.729.640.526
2.653.549.430 921.045.112 13.735.481.092 204.625.454  17.514.701.088

20
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH

MAU SO B09 - DN

Céic thuyét minh néy 1a mge bg phdn hop thanh va eén duge doc déng thoi vdi bdo edo i chink kém theo

13.

14,

TAI SAN CO DINH VO HINH

NGUYEN GIA
Tai ngay 01/01/2018

Tai ngay 31/12/2018

GIA TR] HAO MON LOY KE
Tai ngay 01/01/2018

Khéu hao trong nam

Tai ngdy 31/12/2018

GIA TR] CON LAI

Tai nghy 01/01/2018

Tgi ngay 31/12/2018

BAT DONG SAN DAU TU'

NGUYEN GIA
Nha cira, vat kién tric

Cosd ha Iéng
Quyén sir dyung dit

GIA TR] HAO MON LOY Kit
Nha cira, viit kién triic

Co s ha ting

Quyén sir dung dit

GIA TRI CON LAI

Nha cira, viit kién tric
Co s& ha ting
Quyén sir dung dét

Phin mém Quyén sir dung i
, F Iong
miy tinh it :
VND VND VND
389.593.360 850.000.000 1.239.593.360

389.593.360

850.000.000 1.239.593.360

172,704,471 E 172.704.471
81.333.336 - 81.333.336
254.037.807 - 254.037.807
216.888.889 850.000.000 1.066.888.889
135.555,553 850.000.000 985,555,553
01/01/2018 Ting Giam 31/12/2018
VND VND VND VND

21

256.151.009.957

154.703.088.030
50.501.928.553
50.945.993.374

5.474.696.952

2.567.761.491
2.906.935.461

250.676.313.005

152.135.326.539
47.594.993.092
50.945.993.374

- 256.151.009.957

- 154.703.088.030
- 50.501.928.553
50.945.993.374

- 5.474.696.952

- 2.567.761.491]
- 2.906.935.461

- 250.676.313.005
- 152.135.326.539
- 47.594.993.092
- 50.945.993.374
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH
Cc thuyét minh ndy lé mgit bg phdn hop thanh vé cén dwpe doc dong hoi vii bdo edo 1ai chink kim theo

15.  PHAI TRA NGUOI BAN NGAN HAN

Céng ty Ch phin Xay dyung Cbng nghiép

MAU SO B0Y - DN

Chi nhanh Cong ty CP Diu tr Khoang san - Than Dong Bic - Xi nghiép

Ché bién Kinh doanh than Hai Phong
Céng ty TNHH Long Son
Céng ty C4 phin Dién miy R.EE

Xi nghiép khai thac khodng san 16 - Chi nhénh Cong ty TNHH MTYV 16

Phii trd cho céc dbi tuong khéc

Cing

Phai tra nguwdi bin [a cdc bén lién quan
Téng Céng ty Cong nghiép Xi miing Viét Nam

Céng ty Cb phin Vicem Vin tdi Hoang Thach
Cong ty Cb phin Van tai Ha Tién

THUE VA CAC KHOAN PHAI NOP NHA NUGC

Thué gid tr gia ting

Thué thu nhip doanh nghiép

Thué thu nhip cé nhén

Thué nha dat, tién thué dit

Céc khoan khéc

Cing

Trong do:

- Thué va cdc khodan phai thu Nha nude
- Thué va cdc khodn phai nGp Nha nuce

31/12/2018 01/01/2018
- - - P -
Gid tri S0 ¢6 khi niing Gi tri S0 ¢6 kha niing
tra ng tra ng
VND VYND VND VND
29.914.699.896 29.914.699.896 27.402.766.439 27.402.766.439
1.528.062.679 1.528.062.679 31.680.927.222 31.680.927.222

9.456.535.267
5.270.184.731
20.994.743.530
44.081.215.708

9.456.535.267
5.270.184.731
20.994.743.530
44.081.215.708

16.677.415.528
10.082.849.152

36.045.681.052

16.677.415.528
10.082.849.152

36.045.681.052

111.245.441.811  111.245.441.811  121.889.639.393  121.889.639.393
1.486.123.938 1.486.123.938 3.166.919.132 3.166.919.132

144.641.816 144.641.816 172.299.665 172.299.665

- - 680.257.167 680.257.167

01/01/2018 S6 phii ngp trong nim $6 @ np trong nim 31/1272018
VND VND VND VND

- 21.661.596.227 21.661.596.227 -
(49.374.715) 18.585.754.181 12.425.688.917 6.110.690.549
3.424.999 1.701.177.753 1.704.602.752 -

1.723.694.468
48,192.216.941

1.723.694.468
48.192.216.941

(45.949.716)

01.864.439.570

85.707.799.305

6.110.690.549

49.374.715
3.424.999

i |
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH

Cdc thuyét mink ndy lé mgt bg phdn hop thianh va cdn dege doc ddng thei véi bdo cdo tai chinh kém theo

17.

18.

19,

CHI PHI PHAI TRA NGAN HAN

Chi phi lidi vay

Chi phi vin chuyén

Gid vén bit déng sén da bén
Chi phf phai tra khéc

Cing

DOANH THU CHUA THYC HIEN

MAU SO B09 - DN

3171272018 01/01.2018
YND VND
1.106.073.693 2.992.518.654
2.336.149.157 1.366.004.825
13.428.040.811 -
91.679.924 110.000.000

16.961.943.585

4.468.523.479

Doanh thu chwa thye hi¢n ciia Cong ty phan dnh tién cho thué viin phong nhdn truée cia cde khich
hang tgi Dy &n Comatce Tower. S6 tién cho thué nhfn trude tir 01 nam tro xudng duge phin loai 13
doanh thu chwa thye hién ngin han, tién cho thué nhin trrde tir trén 01 nim dugce phén loai 1a doanh

thu chira thye hién dai han.

PHAI TRA KHAC

Ngiéin han

Kinh phi c6ng doan

Rio hiém y té

Bio hiém thét nghiép

Phai trd vé cb tirc

Kinh phi béo tri cia Tda nhi Comatce
Whin dat coc, ky quy

Céc khodn phai trd, phai ndp khdc
Diai han

Nhén dit coc, ky quy

Cing

23

31/12/2018 01/01/2018
VND YND
5.921.351.984 3.316.055.251
189.176 21,990,882

- 105.038.351

- 5,063,829

1.653.881.397
4.003.502.816
20.000.000
243.778.595

1.136.589.982
1.136.589.982

2.574.318.997

609.643,192

7.057.941.966

3.316.055.251




CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG
THUYET MINH BAO CAO TAI CHINH

MAU SO B09 - DN
Cde thuyét minh ndy l& mot b phiin hop thanh va edn dupe dpe déng thai véi béo cdo tai chin kém theo
20. VAY VA N¢ THUE TAI CHINH
01/01/2018 Trong nim 31/12/2018
£ i =
Gid trj -Snco.hha Thing Giim Gl tri S0 c6 khi
ning tri ng niing trd ng
YND VND VND YIND VND VND
Vayngi'in han 8§52.280.000.000 852.280.000.000  2.981.197.500.000 3.046352.500.000 7§7.125.000.000 787.125.000.000
- Ngin hang TMCP Cong thuong Viét Nam - 410.000.000.000 410.000.000.000 933.200.000.000 1.137.000.000.000 206.200.000.000 206.200.000.000
Chinhénh Chuong Duong (1)
- Ngén hang TMCP Quin D§i - Chinhdnh 198.000.000.000 198.000.000.000 351.600.000.000 376.600,000.000 173.000.000.000 173.000.000.000
Dién Bién Pha (2)
- Ngén hing TMCP Dhu tu va Phét trién Vigt 60.000.000.000 60.000.000.000 643.400.000.000 505.000.000.000 198.400.000.000 198.400.000.000
Nam- Chinhénh Quang Trung (3)
- Ngén hing TMCP Ngoai thuong Vigt Nam - 95.000.000.000 95.000.000.000 386.500.000.000 404.500.000.000 77.000.000.000 77.000.000.000
Chinhénh Hoan Kiém (4)
- Ngén hang TMCP Hang I1ai Viét Nam - Chi 63.000.000.000 63.000.000.000 581.000.000.000 512.000.000.000 132.000.000.000 132.000.000.000
nhanh S& giao dich (5)
- Ngin hang TMCP Buu di¢n Lién Vit - Chi 20.000.000.000 20.000.000.000 £0.000.000.000 100.000.000.000 - -
nhinh Thang Long
Ny dai hgn dén hgn tra
-Ngén hing TMCP Cong thuong Viét Nam - 6.280.000.000 6.280.000,000 4.710.000.000 10.990.000.000 - -
Chinhanh Chuwong Duong
- Cbng ty cho thué tai chinh TNHH MTV . - 787.500.000 262,500,000 525.000.000 525.000.000
Ngén hang TMCP Cong thuong Viét Nam (6)
Vay dii han 54.081.408.754 54.081.408.754 2.581.180.000 55.568.838.754 1.093.750.000 1.093.750.000
- Ngén hang TMCP Cong thuong Viét Nam - 54.081.408.754 54.081.408.754 - 54.081.408.754 - -
Chinhdnh Chuong Dueng
- Cong ty cho thué tai chinh TNHH MTV - - 2.581.180.000 1.487.430.000 1.093.750.000 1.093.750.000

Ngén hang TMCP Cong thuong Viél Nam (6)
Cing

906.361.408.754

906.361.408.754

2.983.778.680.000

3,101.921.338,754

788.218.750.000

788.218.750.000
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAl CHINH MAU SO B09 - DN
Cdc thuyét mink: ndy 1é mft b phin hgp thank vé cdn duge dpc déng thdi vii béo cdo 1ai chinh kém thee

()

)

3)

(4)

(3)

(6)

* Khoan vay Ngin hang TMCP Céng thuong Vlgl Nam - Chi nhénh Chuong Duong theo hop ddng sb sb 01/2018-HDCVHM/NHCT128- VICEM ngay

29/10/2018 v&i han miuc cho vay la 450 ty ddng. Thoi han duy tri hgn mic 12 thing ké tir ngay ky hop déng Cic khodn vay theo timg gidy nhin ng cé
thoi han khong qué 05 thing. Lai sufit ap dung theo timg gidy nhin ng cu thé. Myc dich khoan vay nhim muyc dich b sung vén lwu dong phuc vy sin
xut kinh doanh. Tai sin dam bao khoan vay Ia céc tai sin gin lidn v6i dit tai Try s& chinh cia Céng ty, s6 21B Cét Linh, phutmg Cit Linh, quin Déng
Da, Ha Ni.

Khoan vay Ngin hang Thuong mai ¢b phén Quién d6i - Chi nhénh Bi¢n Bién Pha theo hgp ddng han mirc tin dyng sb 1?032 18.051.441555.TD ngay
30/05/2018 v&i han mirc tin dung Ja 300 ty ddng. Khoin vay nhim muc dich bd sung von lwu dong phyc vu hoat ddng san xuit kinh doanh ciia Cong ty.
Thoi han cp tin dung dén ngay 15/05/2019. Céc khon vay theo timg khé udc nhdn ng 6 thari han khang qua 06 thing. Lai sudt cho vay theo timg khé
wée nhin ng tai thi diém giai ngén. Khoén vay khong c6 tai sén dam bao.

Khoan vay Ngin hang TMCP Déu tur vi Phét trién Viét Nam - Chi nhénh Quang Trung theo hgp ddng tin dung sb 01[2018?13?3916&49']‘[) ngay
21/11/2018 vé&i han mirc cho vay 1a 400 ty déng. Khoan vay nhim myc dich bb sung vén hm déng ‘phuc vu hoat dng sén xuéit kinh doanh, bao lanh

thanh todn va m& L/C. Thoi han cép han mire tir ngdy ky hgp dong dén hét ngay 30/09/2019. Lai suit va lich tra ng duge xdc dinh theo timg Hgp dng
tin dyung cy thé. Khoan vay khdng ¢6 1ai san dam bao.

Khoin vay Ngén hang Thuong mai ¢ phin Ngogi thuong - Chi nhanh Hoén Kiém theo hp ddng han mirc tin dyng sé HK1-HDCTD/18087 ngiy
22/11/2018 v6i han mic tin dyng 12 250 ty ddng. Thi han duy tri han mitc 14 12 thang ké tir ngay ky hop déng. Khoan vay nhim myc dich b3 sung van
lvu d9ng phyc vy hoat d9ng sin xuft kinh doanh ciia Cong ty. Céc khodn vay theo timg khé uéc nhén ng ¢ thi han khong qué 05 thing. Lai sudt cho
vay theo timg Gidy nhin ng tai thoi diém giai ngan. Khoan vay khong c6 1ai san dam bdo.

Khoan vay Ngan hang Thuong mai ¢6 phé‘m Hang héi Vi¢t Nam - Chi nhénh S¢ Giao dich theo hop dong han mirc tin dung 56 1906/2018/HDTD ngay
19/06/2018 véi han mic tin dung la 150 1y déng. Khoan v a} nhim myc dich bd sung vén luu dgmg phyc vu hoat dﬁng san xudt kinh doanh cia Cong ty.
Théri han duy tri han mire Ia 12 théng ké tir ngdy ky hop ddng. Lai suit cho vay theo mire 13i suat thoa thudn cy thé tai timg Khé ude nhén ng tai thoi
diém giai ngdn. Khoan vay khdng ¢6 tai san dam béo.

Khodn ng Cong ty cho thué tai chinh TNHH MTV Ngén hang TMCP Céng Thuong Viét Nam theo Hop déng cho thug tai chmh s6 01007/2018/TSC-
CTTC ngy 26/01/2018. Gia trj tai sin cho thué 1a 6 16 Toyota Lancruiser Prado 30F-053.85 trj gi 2.581.180.000 dong L2 sufit cho thué 4 ap dung trong
thdi gian 3 thang ké tir ngdy gidi ngan diu tién 13 8,5%/nim. K& tir ngdy 14i sudt hét higu lyc, 14i sudt cho thué bing chi phi huy dgng vén thye té cia
Bén cho thué i chinh cfng 2,5%/nim nhung ko thip hon I suét san cho vay trung han ciia Ngin hing quy dinh trong timg thii ky va duge diéu chinh
dinh ky 3 thang/lan ké tir ngdy giai ngin diu tién, Thoi han cho thué 14 48 thang ké tir ngdy tai san dugce ban gino, Bi¢n phip dam béo thyc hién hyp
dbng 12 vige Bén thué chuyén cho Bén cho thué tai chinh s tién dit coce 14 70.000.000 ddng.
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH
Cde tiugydt minh nay la mot b phén hop thanh va cén duge doe ding thoi voi bdo cdo tai chink kim theo

21.

K& hogch tri ciic khoin ng dii han chi tiét:

Trong vong m$t nim

Tir nfim thir hai dén ndm thir nim
Sau nim nim

Cong

Ng dai han dén han trd

Vay va ng dai han

VON CHU SO HU'U

Tai ngay 01/01/2017

Lai trong ndm

Trich céc quf

Trich Iép quy theo két luan kiém todn nha nude
Chia ¢ tirc nam 2016

Tam chia cb tirc nam 2017

Tai ngay 01/01/2018

Lii trong nim

Trich ldp céc quy

Chia ¢4 tirc nam 2017

Tang qu Diu tr phat trién tr Quy khac
Tam chia ¢ tire nim 2018

Tai ngay 31/12/2018

MAU SO B09 - DN
31/12/2018 01/01/2018
VND VND
525.000.000 6.280.000.000
1.093.750.000  30.681.408.754
- 23.400.000.000
1.618.750.000  60.361.408.754
525.000.000 6.280.000.000
1.093.750.000  54.081.408.754
Vén gbp ciia cha Quy dhu twr Quy khic thujc  Lgi nhuin san thué C

sé hiu phit tridn _ vén chil s& hiru chua phan phéi fng

VND VND g VND VND

311.998.250.000  70.437.746.061 12.101.619.462 36.977.310.501  431.514.926.024

3.971.182.958
1.175.642.543

114.495.909.344
(10.841.807.958)

(1.175.642.543)
(24.959.860.000)
(31.199.825.000)

114.495.909.344

(6.870.625.000)
(24.959.860,000)
(31.199.825.000)

311.998.250.000

75.584.571.562

12.101.619.462

83.296.084.344

482.980.525.368

12.101.619.462

(12.101.619.462)

31.196.435.987
(12.763.398.500)
(46.799.737.500)

(15.599.912.500)

31.196.435.987
(12.763.398.500)
(46.799.737.500)

{15.599.912.500)

311.998.250.000

87.686.191.024

39.329.471.831

439.013.912.855
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH

MAU SO B09 - DN
Cde thuyét mirch nay la mét bé phdn hop thanh va edn dwge doc ddng théi vai bdo cda tai chinh kém theo

Theo Nghj quyét Pai hdi Cb déng thudng nién s6 694/2018/NQ - DHDCD ngiy 24/04/2018 ciia Cong

ty, 1gi nhudn sau thué nm 2017 duge phén phdi nhu sau:

e Quy khen thudng, phiic lgi: 12.763.398.500 ddng, trong d6 thuémg Ban didu hanh
256.500.000 ddng va thuémg ngudi lao dng 12.506.898.500 dong.

e Trich Quj DAu tu phat trién tir Quy khéce thude Vén chi s& hiru: 12.101.619.462 dbng.

e Chia ¢d ftirc: 77.999.562.500 ddng, trong 46 di tam phin phdi trong ndm 2017 Ia
31.199.825.000 ddng vi phan phéi trong nim 2018 14 46.799.737.500 déng (twong img 25%

vbn didu 18).

Theo Nghj quyét HDQT sé 1007/2018/NQ — HDQT ngdy 13/06/2018, Cong ty di théng nhit tam (mg

¢d tire cia nim 2018 véi sb tidn 15.599.912.500 déng (twong tmg 5% vén diéu 1¢).

Chi tiét vbn gép ciia chii sé hiru

i 31/12/2018 01/01/2018

__gbp vbn -
Y YND VIND
Téng céng ty Céng nghiép Xi mang Viét Nam 62,95 196.417.210.000  196.417.210.000
Céc cb dong khic 37,05 115.581.040.000  115.581.040.000
Cing 100 311.998.250.000  311.998.250.000

Cie giao djch vé vion véi ede chit sé hiru va phin ph6i ¢b tire, chia lgi nhudin

Vin diu tir ciia chii 3¢ hifu
- Vén gép dau nim

- Vbn gdp ting trong nim

- Vén g6p gidm trong nim

- Vén gép cubi ndm

Cb tire, lgi nhudn da chia

Cé phitu

S8 lrgng ¢ phidu diing ky phit hanh

S& hegng cd phiéu @1 ban ra cdng chiing

- C8 phiéu phé théng

86 lugng cd p}ﬁéu duge mua lai (¢d phiéu quy)
S4 lugng cb phiéu dang hru hinh

- C6 phiéu phé théng

* Ménh gid cé phiéu dang hwu hanh (déng)

21

Nim 2018 Nam 2017
VND VIND
311.998.250.000 311.998.250.000

™

311.998.250.000
62.399.650.000

311.998.250.000
56.159.685.000

31/12/2018 01/01/2018
31.199.825 31.199.825
31.199.825 31.199.825
31.199.825 31.199.825
31.199.825 31.199.825
31 199.825 31.199.825
10.000 10.000




CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH _
Cde lhuyé{ minh ndy 1& mét b phdn hap thanh va cdn duge doc ding thoi vdi bdo cdo t&i chink kém theo

22,

23.

24.

Z5.

CAC KHOAN MUC NGOAI BANG CAN bOI KE TOAN

No kho doi da xir Iy (VND)
Ngoai 1€ céc loai
- USD

DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu bén hang
Doanh thu cung c4p dich v
Doanh thu bit déng sin

Cing

Doanh thu véi ede bén lién quan

Céng ty C8 phén Xi ming Vicem Bim Son

Céng ty TNHH MTYV Xi miing Vicem Hoang Thach
Céng ty C5 phin Xi ming Vicem Bit Son

Céng ty TNHH MTV Xi méng Vicem Tam Diép
Céng ty C4 phéin Xi mang Ha Long

Céng ty TNHH MTV Xi ming Vicem Hai Phéng
Cong ty CA phin Xi ming Vicem Hodng Mai

Céng ty C4 phin Xi ming Hai Van

Céng ty Cb phan Xi mang Ha Tién 1

Céng ty C& phin Vin tai Ha Tién

GIA VON HANG BAN

Gia von ciia hang hod di bin
Gid vén dich vu cung cép
Gia vén bit dong sin

Cing

DOANH THU HOAT DONG TAI CHINH

Lai tién gir, tién cho vay

Lai chénh léch ty gid

L& ban hang trd chim, chiét khiu thanh todn
Doanh thu hoat déng tai chinh khic

Ciong

28

MAU SO B09 - DN

31/12/2018 01/01/2018
931.164.865 931.164.865
19.372,14 1.124.133,70
Nim 2018 Niim 2017
VND VND

3.186.811.355.725
11.302.680.995
245.963.198.825

3.875.971.650.431
17.390.835.298

3.444.077.235.545

3.893.362.485.729

Nam 2018

Nam 2017

VND

787.362.967.493
680.296.601.476
598.558.869.251
264.386.884.154
410.358.201.222
250.490.000.912
195.357.831.217

VND

689.093.312.990
640.870.564.631
472.394.844.423
314.146.007.873
458.737.367.588
311.032.981.528
320.807.208.768
124,703.555.485
543.271.854.781

538.350.540 656.695.040

Nim 2018 Nim 2017

VND VND
2.872.357.557.364 3.554.688.096.655
10.362.801.207 11.966.103.956

204.456.076.694

3.087.176,435.265

3.566.654.200.611

Nim 2018 Niam 2017
VND VND
260,542.883 315.689.398
194.764.578 28.094.933
25.769.032.547 26.363.840.400
o 44.359.427

26.224.340.008

26.751.984.158

- A
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH

26.

217.

28.

29,

’ ) X MAU SO B09 - DN
Cie thuyét minh ndy la mpt b phin hop thinh vé edn dupe doe dong thoi véi bdo cdo 1éi chink kém theo

CHI PHi TAI CHINH
Nim 2018 Niim 2017
VND VND
Lai tién vay © 51.794.044,855 55,032.837.062
L3 chénh léch ty gia 9.054.077 141.827.897
Hodn nhép 1#i chdm tra Tép dodn Cong nghiép Than - - {11.595.700.075)
Khoang sdn Viét Nam
Cong 51.803.098.932 43.578.964.884

CHI PHI BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Nim 2018 Nim 2017
VND VND
Chi phi bin hang 196.009.454.640 218.050,750.803
Chi phi nhén céng 21.802.020.119 22.255.371.621
Chi phi vit li¢u, céng cu dung cu 3.053.005.795 1.913.915.927
Chi phi khdu hao tai san ¢b djnh 2.166.686.726 945.102.771
Chi phi vén chuyén 135.519.263.590 165.200.341,184
Chi phi dich vu mua ngoai 8.822.206.461 9.555.856.652
Chi phf khéc béng tién 24.646.271.949 18.180.162.648
Chi phi quén 1y doanh nghiép 41.824,194.099 51.425.711.473
Chi phi nhin cong 20.946.165.162 21.696.846.178
Chi phi vét ligu, c¢éng cu dung cu 401.613.045 2.122.774.959
Chi phi khéu hao tai sin c¢d dinh 575.763.965 240.809.446
Thué, phi v& 1& phi 1.735.694.468 1.918.499.939
Chi phi dich vu mua ngoai 2.114.174.206 1.835.507.762
Chi phi khéc bing tién _ 16.050,783.253 23.611.273.189
Cong 237.833.648.739 269.476.462.276
THU NHAP KHAC
Niim 2018 Nim 2017
VND VND
Thanh I¥, nhurong ban TSCP - 05.825.454.545
Tién phat thu duge 5.415.804.032 11.373.320.718
Céc khoin khic 651.739.193 4.987.427.550
Cgng 6.067.543.225 112.186.202.813
CHI PHI KHAC
Niim 2018 Niim 2017
VND VND
Gia trj ¢on lai TSCD 8.469.486
Tién chém nép tin sir dung ddt tai dur &n Comatee (*) 48.173.598.101 .
Céc khoan bj phat 6.600.000 2.422.726.253
Céc khoan khéc 266.041.035 7.024.992.616
Chng 48.454.708.622 9.447.718.869
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CONG TY €O PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH MAU SO B09 - DN
Cée thuyét minh nay la mot bg phan hop thanh va edn dpe dpe déng thai vai bdo cdo tai chinh kém theo

(*) Theo Théng bédo sb 16764/TB07-CCT ngdy 06/10/2015 cia Chi cye thué quin Thanh Xudn, Cong
ty 6 nghfa vu ndp tién chim ndp tién sir dyng dit tai Dy 4n Comatce - Phd Nguy Nhu Kon Tum, thinh
phb Ha Ngi véi s tidn khoang 48 ty dbng. Pén thoi diém hign tai, Cong ty da giri cong viin 161 Cuc
thué Thinh phé Ha Ngi va B Tai chinh xem xét va huéng din vé vige d& nghj gia han ngp tidn sur dung
dht ciia Dy 4n va khong tinh tidn chim nop tidn sir dung dit theo nhu van bn ciia Chi cuc thué quin
Thanh Xufn néu trén. Trong khi chd vin ban chinh thirc tir Tdng cuc Thué va BO Tai chinh vé viée gia
han nép khoan tién néi trén Cong ty d4 ndp du sb tin chim ndp 48 1y ddng va ghi nhin vio chi phi

trong nim,
30. CHIPHi SAN XUAT KINH DOANH THEO YEU TO
Nim 2018 Niim 2017
VND VND
Chi phi nguyén hiéu, vit lidu 3.454.618.840 11.966.103.956
Chi phi nhén céng 42.748.185.281 43.952.217.799
Chi phif khéu hao tai san cd djnh 8.217.147.643 1.185.912.217
Chi phi djch vy mua ngoai 149.775.126.421 176.591.705.598
Chi phi khéc bing tién 44.001.371.761 47.746.626.662
Cong 248.196.449.946 281.442.566.232
31, CHIPHI THUE THU NHAP DOANH NGHIEP HIEN HANH
Nim 2018 Nim 2017
VND VND
Loi nhufin ké toin trude thué 51.101.227.220 143.143.326.060
Pidu chinh cho thu nhip chju thué 48.422.728.941 93.757.519
- Trir: Cdc khodn thu nhdp khéng chiu thué . -
- Cong: Céc khodn chi phi khéng dugce trix 48.422.728.941 93.757.519

Téng Thu nhip chju thué

Trong d6 chi tiét theo hogt déng :

Hoat ddng chuyén nhugng Bft djng sin (BDS)
- Thu nhép chju thué tir chuyén nhuong BDS

- Thué suit thué TNDN

- Thué ITNDN phii ndp (a)

Hogt ding kinh doanh théng thuwdng
- Thu nhdp chiu thué tir hoat déng kinh doanh

99.523.956.161

35.161.886.612
20%
7.032.377.323

64.362.069.549

143.237.083.579

20%

143.237.083.579

- Thué suét thué TNDN 20% 20%
- Thué TNDN phii ndp (b) 12.872.413.910 28.647.416.716
Thué TNDN tam ndp theo tién d) thu tidn cic hop 704.535.402 452.772.804

ddng mua kxin ciin hd (c)
Thué TNDN 1% di ndp duge hodn trong nim (d)
Chi phi thué TNDN hi¢n hanh (atbtctd)
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(2.023.572.454)

18.585.754.181

29.100.189.520




CONG TY €O PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH MAU SO B09 - DN
Cidc rhuyfr minh ndy I& mgt b phén hop thank va cdn dwge dpe ddng thdi wér bdo edo tai chinh kém theo

32. CHIPHI THUE THU NHAP DOANH NGHIEP HOAN LAIT
Niim 2018 Niim 2017
VND VND
Thu nhgp thué TNDN hoan lai phét sinh tir céc khoan (704.535.402) (452.772.804)
chénh léch tam théi duge khiu trir
Chi phf thué TNDN hoin lai phét sinh tir viée hoan 2.023.572.454
nh@p tai san thué thu nhip hodn lai
Chi phi thué TNDN hoiin lgi 1.319.037.052 (452.772.804)
33. LAl CO BAN TREN CO PHIEU
Nim 2018 Niim 2017
VND VND
Loi nhugn ké todn sau thué thu nhip doanh nghigp 31.196.435.987  114.495.909.344
Trich quy khen thudng phiic loi - 12.763.398.500
Loi nhufn phin bd cho cb d6ng sé hitu ¢ phifu phd  31.196.435.987  101.732.510.844
théng
C4 phiéu phd thng dang hru hanh binh quén trong nam 31.199.825 31.199.825
Léi co bin trén cb phiéu 1.000 3.261
Léi co ban trén ¢d phiéu nim 2017 da dugc trinh bay lai sau khi loai trir di khodn lgi nhufn da duge
diing dé trich quy khen thuémg phuc lgi va quy thuémg ban didu hanh theo Nghj quyét Pai hai ¢ dong
thudng nién nam 2018,
34.  GIAO DJCH VOI CAC BEN LIEN QUAN

Trong niim, Céng ty ¢6 giao dich véi cdc bén lién quan nhu sau:

Bén lién quan Mbi quan hi

Téng Céng ty Cong nghiép Xi mang Viét Nam (Vicem)
Céng ty TNHH MTV Xi ming Vicem Hai Phong
Cong ty TNHH MTV Xi miing Vicem Hodng Thach
Céng ty C4 phin Xi mang Vicem Bim Son

Céng ty C4 phin Xi miing Vicem Bt Son

Cong ty TNHH MTV Xi miing Vicem Tam Diép
Céng ty C& phén Ximang Vicem Hoang Mai

Céng ty CS phiin Vin tai Ha Tién

Cong ty CS phiin Vicem Van tdi Hoang Thach
Céng ty CB phén Xi mang Ha Tién 1

Céng ty Cb phén Xi ming Ha Long

Céng ty me

Céng ty con clia Vicem
Cong ty con cua Vicem
Cong ty con clia Vicem
Céng ty con clia Vicem
Cong ty con clia Vicem
COng ty con cia Vicem
Céng ty con ciia Vicem
Céng ty con cua Vicem
Céng ty con cia Vicem
Céng ty con cua Vicem

Ngoai céc giao dich va s8 dir véi cde bén lién quan durge trinh bay tai cée thuyét minh khéc cia Bio cdo

tai chinh nay, trong nam Cdng ty ¢ giao djch v&i cdc bén lién quan sau:
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CONG TY CO PHAN VICEM VAT TU VAN TAIXI MANG

THUYET MINH BAO CAO TAI CHINH

MAU SO B09 - DN

Cde thieyét minh ndy la met bg phan hop thank va cdn dupe dpe ddng théi véi bda cdo tai chinh kém theo

Nim 2018 Nim 2017
VND VND

Mua hing
Céng ty Cb phin Vicem Vin tii Hodng Thach 1.657.014.845 963,206,302
Céng ty C4 phin Van tai Ha Tién - 21.817.654.268

Céng ty TNHHMTV Xi ming Vicem Hoang Thach 141.936.777 114,157,059

(Phi gom vét than)

Thu phat

Céng ty C& phin Vicem Van tai Hoang Thach
Phi ddi nhit lua bén sa lan

Céng ty C4 phin Van tai Ha Tién -
Téng Céng ty Céng nghi¢p Xi ming Vigt Nam
Phi tur vén chuyén giao cong nghé

Chi phi lai vay -
2.437.693,983

120.374.178 46.831.773

490.685.520

5.166.115.853 5.840.043.729
908.383.561

-565.719.756

b

Thu nhidp Hji ddng quin tri, Ban giim déc

CONG CU TAI CHINH
Cic loai ¢6ng cu tai chinh
Chi tiét cée chinh séch ké todn cha yéu va céc phuong phap ma Céng ty dp dung (bao gdbm cac tiéu chi

dé ghi nhén, co s& xdc djnh gid tri va co sd ghi nhan cde khoin thu nhip vi chi phi) d6i vai tirng loai i
san tai chinh, ng phai trd tai chinh va céng cu vén duge trinh bay tai thuyet minh s0 4.

31/12/2018

01/01/2018

VND
Tai sdn tdi chinh
Tién va c4c khodn trong duong tidn 27.116.752.660
Phéi thu cta khdch hang va phdi thu khéc 623.781.990.944

VND

107.096.332.487
580.071.800.451

Céng 650.898.743.604 687.168.132.938

Cong ng tai chinh

Phai trd ngudi ban va phdi tra khic
Chi phi phai trd 16.961.943.585
Vay va n¢ thué tai chinh 788.218.750.000

Cing 022.347.487.380

125.095.592.464
4.468.523.479
906.361.408.754
1.035.925.524,697

117.166.793.795

Céng ty trinh bay va thuyét minh vé cong cu tai chinh theo quy dinh eia Théng tir s6 2102009/ TT-BTC
ngdy 06/11/2009 cia B Tai chinh. Thong tu ndy huéng din 4p dung chudn myuc ké todn qube (& vé
trinh biy bio cdo tai chinh va thuyét minh théng tin doi véi céng cy tai chinh nhung khang dua ra
huéng din cy thé cho viéc dénh gid va ghi nhéin cOng cu tai chinh theo gid trj hop Iy. Cong ty da trinh
bity gid tri hgp Iy cua cOng cy tai chinh theo hudng dfn vé thuyét minh bdo cdo tai chinh ctia Théng
56 200/2014/TT-BTC ngiy 22/12/2014 ciia B Tai chinh tai mgt s& thuyét minh & phin trén.

Muc ti¢u quan ly rii ro tii chinh

Ciéc hogt ddng cia Cong ty phai chiu nli ro thj trudmg (bao gdm i ro tién 1@ va rii ro 1 sudt), rii ro tin
dung va rii ro thanh khodn.
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

THUYET MINH BAO CAO TAI CHINH MAU SO B09 - DN
Cde thuyét minh néy Id mt b phén hop thanh vé cén dwge doe déng thai vdi bdo cdo tai chinh kém theo

Ban Gidm déc chju tréch nhigm dit myc tiéu va cic nguyén tic co ban v& quan 1Y riii ro tai chinh cho
Cong ty, Ban Gidm doc I4p cac chinh séch chi tiét nhu nhén dién va do ludng rii ro, han mire rii ro vi
cde chién lege phong ngira rii ro. Vige quin 1y rli ro tdi chinh duge nhin sy thuge bd phan 1ai chinh
thue hién.

Cdc nhan sy thuge by phén tai chinh do ludmg mire d6 rii ro thyc té so véi han mitc duge dé ra va lip
béo cdo thudmg xuyén d& Hoi ddng quan trj va Ban Gidm déc xem xét. Théng tin trinh by sau diy 12
dya trén thong tin ma Ban Gidm déc nhin duge.

Ridi ro thj trudmg
Rili ro tién 1¢

Viéc kinh doanh cua Cong ty phdi chju rii ro tir ddng D4 la My (USD) vi mét sb céc giao dich mua
hang, ban hing béng USD. Cdng ty quan ly riii ro ndy biing céch cén d6i cic hop déng gitra sb phai thu
bang ngogi 1€ va phai trd bing ngoai 18

Rili ro tién 1§ ciia Cdng ty déi véi USD nhur sau:

31/12/2017 01/01/2017

VND VND

Tai sdn tai chinh 449.469.259 25.483.610.924

Tién va céc khodn twong duong tidn 449.469,259 25.483.610.924
Cing 449.469.259

Céng ng tai chinh - -

Mire d§ rii ro tidn t§ 449.469.259 25.483.610.924

Quadn Iy ri ro 1l sudt

Céng ty chju riii ro I4i sufit phét sinh tir cdc khodn vay chju 1ai sudt da duge ky két. Cong ty chju riii ro
Jai sufit khi Cong ty vay vén theo 13i sudt cé dinh (c6 didu chinh). Rui ro nay s& do Cong ty quan trj
bang céch duy tri & mire d) hop 1y cdc khoan vay I4i suft ¢é dinh.

Qudn [ rii ro vé gid ca

Cong ty cb rii ro v& gid hing héa do thye hién mua mét s6 loai hang héa nhit dinh. Cong ty quin Iy rai
ro vé gid hang héa théng qua vige theo dbi chit ché thong tin va tinh hinh cé lién quan cua thj trurdng
hang héa nhim quén Iy théi diém mua hing va bén hing.

Ritiro tin dung

Chinh sdch cita Cong ty I chi giao dich véi cdc khich hang c6 qué trinh tin dung tét va thu duge di tdi
sin dam bao phii hgp nhim giam riii ro tin dung. DI véi cée 1ai sdn tai chinh khdc, chinh sich cia
Céng ty 1a giao djch véi cde t8 chire tai chinh va céc ddi tac khdc c6 xép hang tin nhiém cao.

Miic riii ro tin dung t6i da dbi véi m&i nhom tai sén ti chinh béng vai gid tri ghi sb clia nhém cong cu
tii chinh d6 trén bang céin di ké todn, Céc nhém tai san tai chinh 16n cia Cong ty la tién giri ngfin hang
(khéng ky han, ¢6 k¥ han), phéi thu cia khdch hang, phai thu vé cho vay va phai thu khic.

Cdc tai san tai chinh khong qud han ciing khéng bi giam gid
Tién giri ngdn hang khong qué han cling khong bj giam gid 12 céc khoan tién giri chu yéu tai cdc ngdn
hang ¢6 xép hang tin nhiém cao theo xéc dinh cia cdc co quan xép hang tin nhigm quéc &, Phii thu

khédch hang, phai thu vé cho vay va phai thu khéc khéng qua han ciing khong bj giam gid chi yéu la tir
céc d6i tugng c6 qué trinh thanh toén tt cho Cong ty.
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CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG a

THUYET MINH BAO CAO TAI CHINH MAU SO B09 - DN
Cdc thuyét mink ndy 1a mét b phén hap thinh va cdn duoc doc dfing thai vai bdo cdo tai chinh kém theo

Rii ro thanh khoin

Rui ro thanh khoén 14 rii ro Cdng ty gap khé khan trong vige dép (g cde nghia vy gén lidn véi cic
khoén ng tai chinh duge thanh todn bing c4ch giao tién mit holic mjt tai san tai chinh khac.

Béng dudi diy phén tich cdc khodn ng tdi chinh phi phéi sinh vio cdc nhém dio ‘han c6 lién quan dua
trén ky han cdn lai tir ngdy 1dp bang cén déi ké todn dén ngdy ddo han theo hop dong. Céc s tién duge
trinh bay trong bang sau 14 cdc dong tién theo hgp déng khong chiét khiu.

Duri 1 ndim Tir1l- 5 niim Trén 5 niim
YND VND VND
Tai ngdy 31/12/2018
Phii trd ngudi bén va phai tra khdc 117.166.793.795 - =
Chi phi phai tra 16.961.943.585 - -
Vay vi ng thué tai chinh 787.125.000.000 1.093.750.000 E
Céng 921.253.737.380 1.093.750.000 -
Tai ngay 01/01/2018
Phéi tra ngudi ban va phdi tra khic 125.095.592.464 -
Chi phi phai tra 4.468.523.479 - -
Vay va ng thué tai chinh 852,280.000.000  30.681.408.754  23.400.000.000
Cing 981.844.115.943  30.681.408.754  23.400.000.000

Ban Gidm déc dinh gid mic tip trung rii ro thanh khodn & mérc thdp. Ban Gidm déc tin twdng ring f
Céng ty c6 thé tao ra Al ngudn tién dé dép tmg chc nghia vy tai chinh khi dén han. /

Po lwdng theo gid trj hop Iy

Gid gde trir dy phéng (néu ¢6) abi voi chimg khodn kinh doanh, phéi thu khdch hing, phii thu vé cho
vay, phai thu khdc, phai tra ngudi ban, chi phi phai tra, phai trd khic, vay va ng thué ti chinh 1a gin
bing voi gid trj hgp 1y cia ching.

36. CAC SU KIEN PHAT SINH SAU NGAY KET THUC NIEN DO KE TOAN

Khéng cé sy kién bit thudng ndo xay ra sau ngdy két thic nién d¢ ké todn lam dnh huéng dén tinh hinh
tdi chinh va hoat dfng clia Cdng ty cén thiét phai diéu chinh hozc trinh bay trén Béo cdo tai chinh cho
ndm tai chinh két thic ngay 31/12/2018.

37. SO LIEU SO SANH

86 ligu so sanh 1a sé ligu duge phén dnh trén Bdo cdo tdi chinh cho nim tii chinh két thic ngay
31/12/2017 &4 duoc kidm toan,
HANSY, ngoy 1% dhdng 03 ném 2019
797 CONG Ty~ %
Ngubi lip K todin truéng o/ 3N L Giim abe

(el vICEM- 2]
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\
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Lé Thj Thu Thiy Phing Thanh Hong llnj'nh Trung Hiéu

34




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP XI MANG VIET NAM Déc Iip - Tw do — Hanh phiic
CONG TY CO PHAN
VICEM VAT TU VAN TAI XI MANG

Ha Ngi, ngay I fha’ngo bnam 2019
66:930 /TTr-HPQT
TO TRINH
(V/v: théng qua phwong dn phin phoi loi nhudn nim 2018)

Kinh giri: PAI HOI PONG CO DPONG CONG TY CO PHAN VICEM
VAT TU VAN TAI XI MANG

Cdn ctr Ludgt doanh nghiép s6 68/2014/QH2013 da dwoe Quéc héi mede CHXHCN
Viet Nam khod XIII, ky hop thir 8 théng qua ngay 26 thédng 11 ndm 2014 ¢6 hiéu lire thi
hanh tir ngay 01/07/20135,

Céin cit Diéu Ié té chire va hoat déng cua Cong ty Cé phan Vicem Vit te Vin tai Xi
mang,

Can cit Bdo cdo tai chinh 2018 ctia Céng ty Co phan Vicem Vit twe Van tai Xi méang
da dwoc kiém todn;

Héi dong quan trj Kinh trinh Dai hoi dong ¢b dong Cong ty phwong 4n phan phéi loi
nhudn nam 2018 nhu sau:

STT NOI DUNG - SOTIEN
I | Vbn diéu 1¢ 311.998.250.000
II_|Phin phoilgimhugn [ wk
1 | Loi nhuéin thue hién 2018 51.101.227.220
2 | Thué TNDN phai ndp 19.904.791.233
3 | Loi nhudn sau thué chua phan phi 54.929.384.331

Loi nhudn sau thué chia phan phdi ném 2017 23.732.948.344
Loi nhudn sau thué niam 2018 31.196.435.987
4 | Phuong én phan phéi lgi nhuan nim 2018
Tong lgi nhudin phan phéi 54.929.384.331
- Tré ¢6 tirc nam 2018 (ty 1¢ 15% bang tién) 46.799.737.500
- Trich l4p quy Khen thudng, phc loi 7.854.646.831
- Trich quy thudng Ngudi quén ly Congty 275.000.000
- Trich quj Déu tu phat trién 5 L= 0]

Kinh trinh Dai hoi dong ¢b dong xem xét va thong qua./.
Xin trén trong cam on!

Neoi nhign:
- Nhut kinh guri

- Luu VT, HDQT

THANHSIEN HBQT- GIAM DOC

W I',
1 i

Huynh Trung Hiéu



TONG CONG TY CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
XIMANG VIET NAM Dic lap -Tw do- Hanh phiic

CONG TY CO PHAN VICEM VAT TU
VAN TAI XI MANG

sé: 931 /rre-HPQT Ha Ngi, ngay | Vthand) 4 nam 2019

TO TRINH PAI HOI PONG CO PONG
V/v: Théng qua mire thit lao HDQT, BKS nim 2018 va Ké hoach thi lao 2019

Kinh giri: DAI HOQI PONG CO DONG
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

- Cdn cik Ludt Doanh nghiép niam 2014,

- Cdin cik Diéu I¢ Té chic va hoat dong ciia Cong ty C6 phan VICEM Vit tw Vén tai
Ximang,

- Can cit Két qua HDKD ndm 2018 va Ké hoach kinh doanh ndm 2019 ciia Cong ty;

Hoi dong quan tri Céng ty C6 phan VICEM Vat tr Van tai Xi mang kinh trinh Pai
hoi df‘mg cd dong thong qua mirc thu lao nam 2018 cua Hoi dong quén tri, Ban kiém soat
va Ké hoach thi lao nam 2019 nhi sau:

1. Mire thu lao nim 2018:

Téng chi phi cho Hoi déng quén trj vA Ban kiém soat nam 2018 1a: 348.000.000
déng.

Dai hoi dong cb dong uy quyén cho Hoi déng quan tri phan bd mire th lao nim | *

Ly - A - A » . 5 . 19 VhT
2018 cho tirng thanh vién Hoi dong quan trj va Ban Kiém soat. ,\A X

2. Ké hoach thi lao, tién Iwong nim 2019:

bé ting cudng hon nita cong tac quan trj cia HDQT va cong tac kiém tra giam sat
ctia Ban kiém soat, HDQT Cong ty kinh trinh DPHPCP phé duyét ké hoach nam 2019 dé
chi tra thu lao cho HDQT va BKS nhu sau:

a. Thu lao cta thanh vién HDQT, BKS khong chuyén trach:

=
il I ET R Pl e Y B e
1 |Hgiddng quan tri 5 264.000.000
1 | Chatich HBQT 1 6.000.000 | 12|  72.000.000
2 | Uy vien HDQT 4 4.000.000 | 12|  192.000.000
II | Ban kiém sost 3 72.000.000
Uy vién ban kiém soat 2 3.000.000 12 72.000.000
Téng cong 336.000.000




b. Luong va cc ché do khac cia Trudng ban kiém sodt chuyén tréch lam vige toan thoi
gian tai Coéng ty hudng luwong twong duong chirc danh Trudng phong theo quy ché tra
luong cuia Cong ty va cac quy dinh hién hanh.

Kinh trinh Pai hoi ddng cb déng xem xét va thong qua./. ,W':/ )

Noi nhin:
- Nhur kinh guei;
- Luu VT, TCLD, HPQT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Dic l4p - Ty do — Hynh phiic

Ha Noi, ngay 11 thang 4 nim 2019

TO TRINH
V/v Théng qua viée lya chon don vi kiém toin BCTC nim 2019

Kinh giri: Dai hoi dong cb déng Céng ty C4 phan VICEM Vat tr Vén tii Xi ming

Cén cir Ludt Doanh nghiép sé6 68/201 4/QH13 ngay 26/11/2014 ciia Quéc hoi:

Can cik Diéu I¢ T6 chirc va hoat dgng ctia Cong ty C6 phéan VICEM Vit tr Vén tai Xi
mang,

Can cir yéu cau cong tdc té chite hoat dong va qudn Iy ctia Céng ty Co phan VICEM
Vat tw Vin tai Xi mang;

Ban Kiém Soat Cong ty C6 phan VICEM Vat tr Vén tai Xi mang kinh trinh Dai hoi
vige lya chon don vi kiém todn doc 1ap thuc hién viée kiém todn Béo cdo tai chinh nim 2019
cua Cong ty nhu sau:

L. Tiéu thirc lya chon don vij kiém toan doc lip

- La don vi kiém todn ddc 13p 6 uy tin va duge chap thuén kiém toan cho cic Con g
ty niém yét theo quy dinh cta phép luit vé chirng khoin;

- La don vi kiém toan c6 doi ngii kiém todn vién trung thye, dé cao dao dire nghé
nghiép, ¢o trinh d cao, nhiéu kinh nghi¢m nhdm dam bao chit lugng kiém todn bio co i
chinh;

- Chi phi kiém todn hop 1y, phii hop véi ndi dung, pham vi va tién d¢ kiém toan do
Cong ty yéu cau.

2. Dé xuit
Dé chudin bj cho viée kiém toan tai chinh nim 201 9, Ban Kiém soat Cong ty kinh trinh

Dai héi phé duyét danh sach cac Cong ty kiém toan thue hién kiém todn bio cdo tii chinh
nam 2019 cia Céng ty nhu sau:

1. Cong ty TNHH Kiém todn An Viét.
2. Cong ty TNHH Kiém toan VACO.
3. Cong ty TNHH Kiém to4n va Dinh gi4 Viét Nam (VAE),

Kinh dé nghi Dai hoi dong ¢ dong ty quyén cho Hai df)ng quan trj lyra chon mét trong

cac cong ty kiém todn trén thuc hién kiem toan Bdo cdo tai chinh 2019 cua Cong ty.
Kinh trinh Pai hoi c6 dong xem xét va thong qual

Noi nhgn: T/M BAN KIEM SOAT
- Nhur kinh giri: TRUONG BAN

- Lwu VT, BKS, HPQT.
M
/f Lb
< L
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHIEP XI MANG VIET NAM Pic lip -Tw do- Hanh phiic
CONG TY COPHAN
VICEM VAT TU VAN TAI XI MANG
$6:032 /TTr-HBQT Ha Néi, ngay 1 IfhasingU Gnam 2019
TO TRINH

(V/v: Thong qua siea doi, bo sung Diéu I¢ té chire va h oqt dopng ciia
Cong ty Co phan VICEM Vit tir Vin tii Xi ming

Kinh giri: DATHOQI DONG CO PONG CONG TY CO PHAN VICEM VAT
TU VAN TAI XI MANG

Can cir Lugt Doanh nghiép s6 68/2014/QH13 da duoc Quéc héi khéa XIII, ky hop
thir 8 théng qua ngay 26/11/2014 va cdc vin bdn huéng déan thi hanh Lugt Doanh
nghiép;

Can cit Nghi dinh 71/2017/ND-CP ngay 06/6/2017 huéng ddin vé quan tri Cong ty

Cén cir Thong tr 95/2017/TT-BTC ngay 22/9/2017 hudng déan mét sé diéu cia Nghi
dinh 71/2017/ND-CP ngay 06/6/2017;

Can cir Diéu I¢ t6 chitc va hoat dong Cong ty C3 phin VICEM Vit tw Van tai Xi
mang

Diéu 1¢ hién tai cia Cong ty c6 mot sb didu khoan khong phi hgp véi tinh hinh hoat
dong ctia Cong ty. Do vdy, Hoi dong quan tri Cong ty C phan VICEM Vat tw Vin tai Xi
méng xin trinh Pai hoi ddng _céo dong théng qua viée stra doi, bd sung Piéu 1¢ Cong ty
(ndi dung stra dbi, bd sung Dicu I¢ duge dinh kém To trinh nay).

Diéu 1& sira ddi, bd sung cta Cong ty C6 phin VICEM Vat tu Vin tai Xi ming ¢6
hi¢u lyc ngay sau khi duge Dai hoi dong cd doéng thong qua.

Trén trong kinh trinh !M_j'b'

QUAN TR] -
QT - GIAM DOC

Noi nhin:

- Nhu kinh gii;
- Luu VT, HBQT, PC&QHCP.

Huynh Trung Hiéu
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Phu luc
(kém theo 16 trinh s6 532 /VTVT-HPOT ngay | 1/4/2019)
NOI DUNG PE NGHI SUA BOI, BO SUNG DPIEU LE TO CHUC VA HOAT PONG CONG TY

IO

STT | Danh muc Diéu 1¢ hién hanh D& nghi sira doi Ly do
diéu khodn : R
1 Chuwa c6 CONG HOA XA HOI | B4 sung Quéc hicu
CHU NGHIA VIET
NAM
Poc lip - Ty do - Hanh
phic
PIEU LE TO CHU'C VA
HOAT DON G
CONG TY CO PHAN
2 Diém j, Ki J- "Thoi han hoat dong" 1a | j. "Thai han hoat dong" 1a | Khéng con khodn 6 sau
Diéu 1 thoi gian hoat ddng cia |théi gian hoat ddng cia | khi didu chinh b cuc
Cong ty dugc quy dinh tai Cong ty duge quy dinh tai Diéu 2
Khodn 6 Biéu 2 biéu 16 nay | Didu 2 Piéu le nay va thoi
va thoi gian gia han (néu co) gian gia han (néu ¢6) duoc
duge Pai hgi ddng cd dong | Dai hoi dong cb dong cia
clia Céng ty théng qua bing Cong ty théng qua bing
nghij quyét; nghi quyét;
3 K3 Picu 2 3. Tru s& dang ky ctua Céng | 3. Tru s& dang ky ctia Cong | Sira lai trit tr Website,
5 1% . Email
- E-malil - Website : vtvxm.vn
vtvvicem(@gmail.com - E-mail
- Website : vtvxm.vn vivvicem@gmail.com
4 K4 Dicu 2 4. Cong ty ¢6 thé thanh lap | 4. Cong ty c6 thé thanh lap | Bé “5. Tru sé cdc chi

chi nhénh va van phong dai
dién tai dja ban kinh doanh
dé thuc hién cée muc tiéu
hoat dong cua Cong ty phu
hop véi quyét dinh cta Hoi
d&ng quan tri va trong pham
vi ludt phdp cho phép.

5. Tru so cdc chi nhdanh truc
thupe Cong ty:

a. Chi nhanh Céng ty Cé
phan VICEM Vat tu Vén tai
Xi mang tai Quang Ninh: Tai
T 5, khu 12, phd Hai Phiic,

chi nhanh va vin phong dai
dién tai dia ban kinh doanh
dé thuc hién cdc muc tiéu
hoat dong cia Cong ty phu
hdp véi quyét dinh coa Hoi
dong quén tri va trong pham
vi ludt phap cho phép. Hign
tai, Cong ty cé cic chi
nhinh va vin phong dai
dién nhu sau:

a. Chi nhidnh Céng ty Cb
phdn VICEM Vit tr Vin tai
Xi méng tai Quéang Ninh

nhdnh  fruc  thuje
Cong &y”, phu imp
Diéu 1& mau Thong tu
95/2017/TT-BTC

A

-

T
b=
- A

VA4



phudng Hong Hai, thanh ph6
Ha Long, tinh Quang Ninh.
b. Chi nhanh Cong

- Dia chi tru s& chinh: To 5,

khu 12, phé Hai Phic,
phuéng Hong Hai, thanh
phé Ha Long, tinh Quang
Ninh.

- Dién thoai: ...

- Fax: ...

b. Chi nhanh Céng ....

K5 Diéu 2

6. Thoi han hoat dong cua
Cong ty:

Trir khi cham dirt hoat dong
trude thoi han theo khoan 2
Diéu 52 hoic .....

5. Trir khi cham dat hoat
dong trude thoi han theo
khoan 2 Diéu 52 ....

Stra ddi cho phu hop |

Diéu [é mau Thong tu
95/2017/TT-BTC

K2 Diéu 4

2. Muc tiéu hoat dong cua
Cong ty:

P&i méi phuong thirc quan
ly, kinh doanh dich vu cho
nganh xi ming va cac linh
vue khéc ma phap luat
khong cam, da dang héa
nganh nghé&, mé& rong quy
mé kinh doanh theo nhu cau
thi truong, nang cao hiéu qua
san xudt, kinh doanh, nham
thu lgi nhuén t6i da, tao cong
dn viéc lam o6n dinh cho
nguoi lao dong, tang loi tlc
cho cic ¢d dong, th,rc hién
diy du nghla vu dbi voi nha
nuéc dé Céng ty ludn én
dinh va phat trién.

2. Muc tiéu hoat djng cua
Cong ty la kinh doanh c6
14i; dam bao quyén lgi cho
cdc ¢b dong, nguoi lao
dong; hoan thanh céac ng}ua
vu thué dm vai Nha nude va
phét trién Cong ty ngay
cang l16n manh.

Piéu chinh cho gon, ¢6
dong

Diém a,
Diéu 14

K4

a. Hoi dong quan trj phai
triéu tap hop Pai hdi dong ¢b
dong trong thoi han sdu
mu'a': (60) ngay ke tr ngay
s thanh vién Hoi dong quén
tri, thanh vién doc lap Hr,n
dong quan trj hodc Kiém
soat vién con lai nhu quy
dinh tai diém c khoan 3 Diéu
nay hodc trang thoi han ba
mueoi (30) nguy ke tir ngay
nhdn dugc yéu ciu quy dinh
tai dlem d va diém e khoan 3
Diéu nay;

a. Hoi dong quan tri phai
trleu tip hop Dai hoi dong
c6 dong trong thoi han ba
muoi (30) ngdy ké tir ngay
sb thanh vién Hbi dong
quan tri, thanh vién doc lap
Hoi ddng quan tri hodc
Kiém soat vién con lai nhu
quy dinh tai diém ¢ khoan 3
biéu nay hodc nhén dugc
yéu cau quy dinh tai diém d
va diém e khoan 3 Diéu
nay;

Stra lai thanh 30 ngay

cho phi hop Diéu lé
mau dén cta Thong tu
95/2017/TT-BTC
dong thoi dam bao 16t
hon quyén lgi cua ¢
dong

)
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Piém 1 khoin

2 Pidu 15
Quyén

va

nhiém vu cia
Pai hoi ddng

A A
¢O dong

l. Quyét dinh giao dich dau
tu/ban tai san cd gia trj tr
35% trd 1én tong gid tri tai
san ctia Cong ty dugc ghi
trong bdo cao tai chinh ky
gén nhit da duoc kiém todn
(triv hop dong mua, bdn,
van chuyén nguyén nhién
liéu cho sin xudt xi ming
nhw than cam, phu gia xi
mang cdc logi);

l. Quyét dinh giao dich dau
tu/ban tai san cd gia tri tir
35% tré lén tong gid tri tai
san cua Cong ty dugce ghi
trong bdo cdo tai chinh ky
gin nhét da duoc kiém toan.

Bo “(tric hop dong
mua, bdn, vin du{vén
ng:{véuxu hién liéu cho
san xuat xi mang nhw
than cam, phu gia xi
mdng cdc loagi)” do cic
hop dong nay khong
phai 1a giao dich daiu
tu/ban tai san.

- Piém d, khoan 2 Piéu
135 Luidt  Doanh
nghiép 2014;

- Piéu 1é miu Théng tu
Thong tu 95/2017/TT-
BTC

Diém a,
Diéu 18

K2

a. Chuan bj danh sach cb
dong ...khéng som hon
muoi ldm (15) ngay ...

a. Chuan bj danh sach cb
dong ...khong sém hon
muoi (10) ngay trwée ngay

Diéu chinh cho phi
hop tinh hinh thuce te

10

K3 Diéu 18

Théng bao hop Dai hoi dong
co dong duoc giri cho tat ca
cdc cd dong bing phuong
thic bao dam, déng thoi
cong bé trén trang thong tin
dién tr ctia Céng ty va Uy
ban chirmg khoan Nha nudc,
S& giao dich chimg khodn.
Thong bdo maoi hop phm
dwege givi dén (it cd cdc cd
dong ..

Thong bido hop Dai hoi
dong cd dong duqc guri cho
tit ca cac cb dong bang
phuong thirc bao dam, dong
thoi cong bd trén trang
thong tin dién tir ctia Cong
ty va Uy ban chimg khoan
Nha nuée, S& giao dich
chimg khodn. Ngwoi tri¢u
tip hop Pai hpi dong co
drmg phai gm r!wng bio
moi hop dén tht ca cac cb
dong ..

Diéu chinh cho phu
hop, thong nhét voi
Khodn 3 Diéu 18 Diéu
¢ mau Théng tu
95/2017/TT-BTC

11

K3 Diéu 21

3. Nghi quyét vé cac van dé
sau ddy dugc thong qua néu
o tir 65% trd lén tong s6
phleu bdu cic cb dong cb
quyen biéu quyét c6 mit tryc
tiép hodc thong qua dai dién
duge uy quyén cd mat tai
cudc hop Pai hoi dong cb
dong:

a) Stra ddi, bd sung Diéu 1é
Cong ty,

b) Loai ¢6 phan va tdng s6 cb
phan cia tung loai;

¢) Thay dbi nganh, nghé va
Iinh vure kinh doanh;

3. Céc quyet dinh cua Dai
hoi dong ¢b dong lién quan
dén viéc sira dm va bo sung
Diéu lé, lna: ch phxeu va S0
lugng cd phieu dugc chao
ban; viéc té chic lai hay
gia: thé doanh nghiép; dw
dn dau tw hogc giao dich
mua, bdan tai sin cita Cong
ty hogc cdc chi nhanh thuc
hién cd gid tri tir 35% tro
lén tong gid tri tai sin cia
Céng ty tinh theo Béo cdo
tai chinh ky gan nhét duoc
kiém toan dugc thong qua
khi ¢ tr 65% tré Ién tong

- Dé phit hop véi Diém
| khodn 2 Diéu 15 Diéu
I¢ Cong ty

- DPHDCD quyét dinh
diu tu, giao dich mua,
ban tai san.

- Diéu chinh phi hop
ngdn ngir K3 Dicu 21
Piéu 1¢ miu Théng tur
95/2017/TT-BTC.
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d) Dw dn diu tw hodc giao
dich mua, bdn tai sin Céng
ty hodc cdc chi nhdanh thyc
hién coé gid tri tir 35% tro
lén tong gid tri tai san cia
Cong ty tinh theo Bdo céo tai
chinh ky gén nhét duge kiém
toan;

e) Té chic lai, gidi thé Cong
ty.

50 phleu bau cac co dong cd
quyen biéu quyét cé mit
truc tlep hodc thong qua dai
dién duge ty quyén co mat
tai cugc hop Dai hoi dong
cb dong.

12 | K2 biéu 22 2. Hoi dong quan tri phal 2. Hoi dong quan tri phai | Diéu chinh phu hop
chuan bi .... phdi giti it nhét | chudn bi .. phii giki chdm | véi tinh hinh thyc té
muedi k‘im (15) ngay trwée | nhit muwoi (10) ngay trudce
ngay hét han nhén phiéu ldy ngay hét hgn nhan phiéu
y kién . ldy y kién ....

13 K1 Piéu 24 L. Trmh tu va tha tyc triéu | 1. Trinh tr va thi tue triéu | Diéu chinh “Piéu [
tdp hop hofic ldy y kién ¢b | tap hop hodc 1dy ¥ kién cd Cong ty” thanh “Picu
dong bang vin ban ... va | dong bing van ban ....va | 1& nay” cho phii hop
Didu 1§ Cong ty, trix trudng | Didu I¢ nay, trir trudng hop | KI Diéu 24 Didu 12
hop quy dinh tai khoan 4 | quy dinh tai khoan 4 Diéu | mdu  Théng
Dicu 21 Diéu 1é nay. 21 Piéu 1& nay. 95/2017/TT-BTC

14 | K2Diéu24 [2. Noi dung nghi quyét vi | 2. Noi dung nghi quyét vi | Didu chinh “Didu 12 |
pham phép luat hodc Piéu I¢ | pham phap luat hoic Piéu Cfmg ty" thanh “Picu
Cong ty. I¢ nay. I¢ nay” cho phu hop

K2 Diéu 24 Pidu l¢
mau Thong tr
95/2017/TT-BTC

15 | Diém I, | . Quyét dinh giao dich dau | 1. Quyét dinh giao dich dAu | - Piém h, Khoan 2

Khodn 2 Piéu | tu/ban tai san; thdng qua hop | tu/bén tai san ¢d gia tri tir | Piéu 149 Ludt Doanh
27 — Quyén dong mua, ban, vay, cho vay 10% dén dudi 35% tong gid nghi¢p
han va nghia | va hop dong khdc cd gid tri | trj tai san dugc ghi trong Néu han ché thim
vy ciia HDQT | tir 10% dén dudi 35% tdng | bio cdo tai chinh gén nhit | quyén cia HPQT dén
gid trj tai san dugc ghl trong clia Cong ty da duoc kiém | dudi 35% s& gay kho
bdo cdo tai chinh gin nhat | toan; Théng qua hop dong | khiin cho Céng ty khi
cia Cong ty dd dugc kiém | mua, ban, vay, cho vay va | thuc hién ké hoach
todn; hgp dong khac co gla tri tor | SXKD
10% trd 1én tong gid tri tai
san dugc g!u trong béo cdo
tai chinh gan nhat ctia Cong
ty da duogc kiém toan.
16 |Diem n, K2 |n. Théng qua danh myc cdc | n. Céng bd danh muc cac | Chuin hoa cau chir
Diéu 27 Quy ché ngi b ciia Cong ty, | Quy ché ndi b cia Cong ty

dong th&i ban hanh cac Quy
ché nay;

do Hoi dong quan tri ban
hanh;

4

a P |

WA



17

Diém f,
Khoén 3 Piéu
27 - Cic vin
dé phii dwge
HPQT  phé
chuiin

f. Cac khodn dau tu khong
thude ké hoach kinh doanh
hodic cac khoan dau tu vuot
qua 10% gia trj ké hoach va
ngdn sach kinh doanh hang
ndm.

f. Cac khoan dau tu khong
thudc ké hoach kinh doanh
hodc cac khoan dau tu vuot
qua 10% gia tri ké hoach

Bo “va ngén sich kinh
doanh hang nim” vi
hién tai khong sir dung
theo ngén sach

18

K1 Diéu 30

\.Truong hop Hgi dong
qudn tri bau Chi tich thi
Chu tich Hoi dong quan trj sé
dugc bau trong cude hop diu
tién cia nhiém ky Hoi dong
quan tri trong thdi han bay
(07) ngay lam viéc...

1. Chu tich Hoi dong quan
tri s& duge biu trong cude
hop dau tién cia nhiém ky
Hoi dong quan tri trong thai
han biay (07) ngay lam
viéc.....

Diéu chinh gon cau

19

Khoan 1 Piéu
32

1. Hoi dong quan tri chi
dinh it nhat mét (01) ngudi
lam Ngudi phu trach quan
tri Cong ty dé hd tro hoat
dong quan tri Cong ty
duge tién hanh mét cach
¢0 hi¢u qua. Nhiém ky cta
Nguoi phu trach quan tr;
Cong ty do Hoi dong quan
tri quyét dinh, t6i da la
nam (05) nam.

1. Hoi dong quan tri chi

dinh it nhit mét (01) ngudi
lam Ngudi phu trach quan
tri Cong ty dé hd tro hoat
dong quan tri Cong ty dugc
tién hanh mot céch cé hiéu
qua. Nhiém ky coa Nguoi
phu trich quan trj Cong ty
do Hoi dong quan tri quyet
dinh, toi da 1a nam (05)
nam. Ngwoi phu trach
qudn tri cong ty cé thé
kiém nhiém lam thw ky
congty.

K1 Diéu 18 Nghi dinh |
71/2017/NDP-CP

20

Diém i,
Khoin 3 Diéu
35 — Quyén
han ciia Giam
doc

i. Quyét dinh giao dich dau
tu/ban tai san; thong qua hop
dong mua, ban, vay, cho vay
va hop dong khac c6 gid tri
tir 10% tré xudng tong gid
tri tai san dwgc ghi trong
bdo cdo tai chinh ....

i. Quyét dinh giao dich dau
tu/ban tai san; théng qua
hop ddng mua, bén, vay,
cho vay va h(,rp dong khéc
¢ gia tri dwdi 10% tong
gia tri tai san dwoc ghi
trong bdo cdo tai chinh ....

Hién  tring  nhau

ngudng “tir 10%” quy
dinh tai diém I, khoan 2
Diéu 27 Diéu 1é Cong
ty
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I. THONG TIN CO PON

1. NOI DUNG BIEU QUYET ] ,
1. Théng qua Béo cdo hoat dong cua Hoi dong quan trj ndm 2018 va ké hoach hoat dong nam 2019

Pong y Khéong dong y Khéng ¢6 y kién
2. Thong qua Béo cdo két qua hoat dong ciia Ban kiém soat nim 2018 va ké hoach hoat dong nim
2019 _
Ping y Khéong dong y Khéng ¢6 y kién |
3. Théng qua Bdo cdo két qua hoat dong san xuét kinh doanh ndm 2018 va ké hoach san xudt kinh
doanh ndm 2019
Pong y Khong dong y Khong ¢6 ¥ kién

4. Thdng qua Bdo céo tai chinh kiém toan nim 2018 da kiém todn, ké hoach tai chinh nam 2019 theo
to trinh 80 [TTr-HBQT

Pong ¥ Khong dong y Khéng c6 y kién
5. Thong qua Phuong an phan phdi lgi nhudn, chi tra ¢d trc nim 2018 theo tor trinh s6 /TTr-
HPQT
Ping y Khong dong y Khéng ¢6 y kién

6.  Thdng qua mirc chi tra thu lao cho HPQT va BKS nam 2018 va ké hoach thu lao ndm 2019 theo
totrinhso  /TTr-HPQT

Pong y Kllfmg déng y Khﬁng ¢6 ¥ kién

7. Thdng qua viée lya chon don vi kiém toan nam 2019 theo t& trinh sé  /TTr-BKS
Ping y Khong déng y Khéng ¢6 y kién

8.  Thong qua sira ddi, bd sung Diéu 1¢ & chirc va hoat dong Cong ty theo to trinh 6/ TTr-HDQT
Pong y Khéng dong y Khong c6 y kién j

Ha Noi, ngay  thang  nam 2019
Co dong ky, ghi ro ho tén



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Iip -Tw do- Hanh phic

Ha Noi, ngay thang  nam 2019

Du thio
NGHI QUYET DAI HQI PONG CO PONG THUONG NIEN 2019

PAI HOQI DONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN VICEM VAT TU VAN TAI XI MANG

Cdn cit Ludt Doanh nghiép sé 68/2014/0H13 duoc Quéc héi nude Cong hoa xd hoi
chu nghia Viét Nam thong qua ngay 26/11/2014;

Can ctk Diéu I¢ té chite va hoat dong cia Cong ty cé phan VICEM Vat tw Van tai Xi
mang

Cén cit Bién ban hop Pai héi dong cé déng thuong nién 2019 cia Cong ty Co phan
VICEM Vat tu Van tai Xi méng ngay  /4/2019,

QUYET NGHI:

Didu 1: Thoéng qua Bdo cio hoat dqng cia HPQT nim 2018 va Ké hoach lw at dong
nim 2019 '} COR—— cd phan tan thanh, tuong duorng ......... % tbng s6 cd phin
c6 quyén biéu quyét ciia cac Cd dong tham dy va tiy quyén tai Dai hoi;

Diéu 2: Thong qua Bio cdo hoat dgng ciia BKS niim 2018 va K¢ hoach !unt dong
nim 2019 WL ovusainis cd phén tan thanh, tuwong dlrong ......... % tong s6 ¢b phin
¢6 quyén biéu quyét ctia cac CH déng tham dy va Gy quyén tai Dai hoi;

Diéu 3: Théong qua Bio cdo két qua SXKD nim 2018 va Ké hoach SXKD nam 2019

;. JEn—— ¢6 phén tan thanh, tuong duong ......... % tong sb ¢ phan c6 quyén
biéu quyét ciia cdc CH dong tham du va iy quyén tai Pai hoi, mot sé chi tiéu chinh
nhu sau:

3.1 Két qua kinh doanh 2018

- Tongsan lugng banra vi vantai  ............ tr.d
- Doanh thu: tr. d
- Loinhuén truée thué: tr. d
- Thué thu nhip doanh nghiép: ... tr. d
- Lginhuan sau thué: . tr. D
- NOopngansach: tr.d

- Ty 18 trd ¢b tic (bdng tién):
- Chi tiéu phin d4u tang ning suat lao dong:



Ty suat loi nhudn/ Vén chu sé hitu: ...

Ty suét loi nhuan/Tdng tai san: ...

Ty sudt loi nhuin/doanh thu:

1.2 Ké hoach kinh doanh 2019

Téng gid tri san lwong ban ra va vén tai;

Deaphthe: = 0 viieiien tr. d

Loi nhudn truée thué: . tr. d

Thué thu nhép doanh nghiép: ... tr. d

L¢inhugn sau thué: ... tr. b

Nop ngan sach
Ty 1é tra ¢d tire (bang tién):

Chi tiéu phén ddu ting ndng sut lao dong:

Ty sudt lgi nhudn/ Vén chi sé hiru: ...

Ty sudt lgi nhuan/Téng tai san: ...

Ty suat lgi nhudn/doanh thu:

- %

Diéu 4: Théong qua Bio cdo tai chinh di kiém todn nim 2018 vé6i ......... ¢b phén tén
thanh, tuong duong .......... % tdng s6 ¢ phin co quyén biéu quyét cua cdc CO
dong tham dy va iy quyén tai Dai hoi

Diéu 5: Thong qua Phwong 4n phin phéi lgi nhufin nim 2018 véi ... ¢0 phin tan
thanh, trong duong ..........% tong sé c¢b phin co quyén bidu quyét cta cic Co
dong tham dy va ty quyén tai Dai hoi: cu thé nhu sau:

1. Tong loi nhugn sau thué c6 thé phan phdi nam 2018: ... d,

Trong d6: loi nhuan sau thué nim 20

2. Phuon 4n phan phéi lgi nhuan nim 2018

- Téng lgi nhudn phan phéi:

- Chia ¢6 tirc (bing tién):

18

- Trich quy thuéng ngudi quéan ly

- Trich quy khen thudng phuc loi:
3. Loinhudn con lai chua phén phéi:
Diéu 6: Thong qua mite thit lao HDQT, BKS niim 2018 va Ké hoach thi lao 2019 véi

...... ¢b phan tan thanh, twvong duong ..........

% tong so co phan ¢o quyén bicu

quyét cua cdec CO dong tham dy va iy quyen tai Dai hoi, cu thé nhu sau:

saw

------------------------

Diéu 7: Thong qua viéc Iya chon don vi kiém toin BCTC nam 2019 véi ...
phin tan thanh, tuong duong ..........% tong sb cd phin cé quyén biéu quyét cua

)



cac CH dong tham dy va tiy quyén tai Dai hoi;

Diéu 8: Thong qua ndi dung sira ddi, bé sung Diéu 1&é Cong ty vii ......... ¢d phén tan
thanh, tvong dwong ..........% tong sé c6 phan c6 quyén biéu quyét cua cic Co
dong tham du va iy quyén tai Dai hoi;

Diéu 9: Nghj quyét c6 hiéu lire ké tir ngay ...../...../2019

Héi dong quan tri, Gidm dbc va toan thé ¢d dong Cong ty C6 phin VICEM Vit tu
Vin tai Xi mang c6 trach nhiém thi hanh Nghi quyét nay.

Noi nhin: T/M. PAI HOI PONG CO DPONG
- HNX, UBCKNN (dé blc); ki =
_VICEM (4 bloy; CHU TICH HPQ'

- Nhu diéu 9;

- Luu VT.

Lé Xuin Khoi
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