CTY CP GACH MEN CHANG YIH CONG HOA XA HOI CHU NGHIA VIET NAM
KCN Nhon Trach I, Nhon Trach DN Doc lap-Tu do-Hanh phic

Nhon Trach, ngay 09 thdng 04 nam 2019

BAO CAO THUONG NIEN
CONG TY CO PHAN GACH MEN CHANG YIH
Nam 2018

I. THONG TIN CHUNG.
1. Thong tin khai quat vé Cong ty
+ Tén giao dich: CONG TY CO PHAN GACH MEN CHANG YIH
+ Tén tiéng anh: CHANG YIH CERAMIC JIONT STOCK COMPANY
+ Tru s& chinh: Duong 25B, KCN Nhon Trach I, Huyén Nhon Trach, Bf)ng Nai.
+ Pién thoai: 0251-560770~7 Fax: 0251-560778~9

Viéc thanh 14p : Cong ty C6 Phan Gach Men Chang Yih dugc thanh 18p trén co s& chuyén
dbi tir cong ty TNHH Gach Men Chang Yih. Cong ty TNHH Gach Men Chang Yih la cong ty
100% vén dau tu nudc ngoai, hoat dong theo gidy phép dau tu s6 52/GP- KCN-DN do Ban quan
1y cdc KCN Déng Nai cap ngay 01/09/2000, va sau d6 cb phan héa theo quyet dinh so 580/TTg —
DMDN ngay 11 thang 05 ndm 2005 cua Tha tuéng Chinh Phu, Gidy phep dau tu sb 52CPH/GP-
KCN-DN do Bo Ké hoach va Pau tu cap ngay 06/02/2006, gidgy Chimg nhan diu tu sb
472033000269 ngay 19/10/2007, thay dbi lan 3 ngay 16/11/2010.

Vén diéu 18: 90.478.550.000 ddng

Niém yét: Co phleu cua Cong ty hién dang dugc giao dich trén san UPCOM va niém yét
tai S& GDCK Ha Noi ké tir ngay 15/05/2018 theo Quyét dinh sé 343/QD-SGDHN ngay
15/05/2018. Ma chirng khoan 1a CYC.

2. Nganh nghé va dia ban kinh doanh:

+ Nganh nghé kinh doanh theo gidy phép gdm: Sdn xudt cdc loai gach men va gach trang
tri my thudt cao cdp, va xdy dung cong trinh dan dung.

+ Tinh hinh hoat dong: Cong ty dang hoat dng san xudt gach men - nganh nghé theo gidy
phép kinh doanh dugc cép, chua trién khai nganh xay dung.

+ Pia ban kinh doanh: Xuét khau va trong nudec.
3. Thong tin vé md hinh quan tri, t§ chirc kinh doanh va bd méy quan 1y
- MO hinh quan tri:
+ Pai héi dong cb déng;
+ Hoi ddng quén tri
+ Ban kiém soit
+ Ban diéu hanh
- Co chu by mdy quan ly

So db tb chirc bo mdy ciia Cong ty
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II.

BAO CAO HOAT DONG TRONG NAM.

1. Tinh hinh hoat dong san xuét kinh doanh.

- Két qua hoat dong san xuét kinh doanh trong nam:

Chi tiéu DVT | Niam 2017 | Niam 2018 | % tiang giam
Doanh thu thuan ' Tr.d 301.244,90 | 259.132,93 13,98%
Loi nhuén sau thué Tr.d (13.101,22) | (51.545,79)
Co tic Tr.d 0 0
- Tinh hinh thue hién so véi ké hoach
. Ké hoach | Thuec hién
Chitien PVI' | nim2018 | Nam 2018 | % TH/KH
Doanh thu thuan Tr.d 300.000 | 259.132,93 86,38%
Loi nhudn sau thué Tr.d 3.000 | (51.545,79)
Co tirc Tr.d 0 0
2. T chirc va nhan su.
- Danh sich ban diéu hanh:
Danh séch ban Giam dbc, ké tosn trudng.
§ ol . Ty 1€ s N
STT : Ho va tén , Chitc vu hifu CP Ghi cha
01 | Tran Vian Sinh Tong Gidm doc 0
02 | Nguyén Thi Hong Phic | K& toan trudng 0

- Nhitng thay ddi trong ban diéu hanh.

) luong cén bd, cdng nhéan vién
Tai thoi diém 31/12/2018

Tong sb lao déng trong Cong ty: 221 ngudi, trong dé6 Coéng nhén truc tiép 146 nguoi.

Trinh d§ chuyén mén

3. Tinh hinh déu tu, tinh hinh thuc hién céc du 4n:

Dai hoc: 16 ngudi

Cao déng, trung cép: 17 ngutni

Coéng nhéin k§ thuat: 27 ngudi

Lao dong phd théng: 126 ngudi

a) Cic khoan dau tu 16n: Khong c6

b) Céc cong ty con, cong ty lién két: Khong c6
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh

Chi tiéu

Niam 2017

Niam 2018

% ting giam

Tong gid tri tai san 311.557.283.988 | 242.017.171.904 -22,32%
Doanh thu thudn 301.244.896.140 | 259.132.926.532 -13,98%
Loi nhuan tir hoat dong kinh doanh | 15.485.735.174 | -10.867.944.623 -170,18%
Loi nhuan khac 1.216.226.378 | -6.364.637.478

Loi nhudn trude thué

(13.101.226.840)

(51.545.791.514)

Loi nhuén sau thué

(13.101.226.840)

(51.545.791.514)

Ty 1€ lgi nhudn tra c6 tire

0

0

Cac chi tiéu khéc: Khong cé
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II1.

f) Bao cdo lién quan dén trach nhiém déi véi cdng dong dia phuong

g) Bao cdo lign quan dén hoat dong thi truomg vén xanh theo huéng din cia UBCKNN
BAO CAO VA DANH GIA CUA BAN GIAM POC

1. Dédnh gia két qua hoat dong san xudt kinh doanh:

Hoat dong chinh cla cdng ty trong nim la san xuit va kinh doanh céc loai men va gach my
thut trang tri chét lwrong cao.

Nim 2018, nhiéu dy dn xdy dung dugc khoi cong day la co hi cho Cong ty tham gia thi
truong vit liéu xay dung. Co cdu da dang san phim san xuét gach &p 14t da mang lai loi thé cho
Cong ty, ddng thoi tao uy tin 16n trén thi truong véi thuong hiéu Kis.

Déi ngii Phong Kinh doanh d@ cé bude truorng thanh hon, trong d6 viéc phén t& theo nhém
san phim chuyén nganh da phat huy hiéu qua lam viéc.

Cong tac quan ly chét lugng san pham Day la vigc 1am hang ngay, nhin chung Phong K§
thudt c6 nhiéu tién bd hon trude nhung dé lam tSt hon nita cin c6 sy dot pha vé cach lam va cé
di ngti k§ su chuyén nghiép, am hiéu vé cong viéc nha may

Cong tdc quan ly vat tu diu vao: Trong nam qua da hoan thanh nhiém vy, chi dong cdng viée va
tao uy tin v6i khéch hang han ché viéc cham tién dé san xuét vi cham vat tu. Tuy nhién can thay doi
cach lam, phan cong thém nhi¢m vy dé quan 1y vét tu, phy tung thay thé, cong cu dung cu tét hon,
trdnh lang phi, hu hai thyc hanh tiét kiém vi quan 1y chit che.

Cong tic quan 1y mdy mée thiét bi: Nha may hoat déng nim thir 15 nén gan nhu mdy méc
thiét bi xudng cép, hu hong thudng xuyén. Hién nay khau nay chua lam tét, khong hiéu qua.
Cong ty lubn quan tdm xay dung luc luong doi ngii cdn bd ky thuat va cong nhan tay nghé cao
nay nhung con phai chén chinh, dao tao lai.

Céng téc to chirc lao dong B¢ may quan ly phong ban nghiép vu dugc sip xép lai phu hop
voi md hinh hoat dong, ngay cang 6n dinh v hidu qua hon. Cén bé vin phong da truong thanh,
lam chi cong nghé va ludn sang tao trong cdng viée, cong nhén lao dong truc tiép 6n dinh va tay
nghé ngay cang ningcao.

2. Tinh hinh tai chinh:
Cong ty di cb gang khong ngimg dé thuc hién ké hoach ting trudng loi nhuén, Cong ty tiép
tuc thuc hién viéc co cdu lai tb chirc cling nhu tiét kiém nhitng chi phi khéng hop 1y.
3. Nhitng céi tién vé co cdu td chire, chinh sdch quan 1y
4. Ké hoach phét trién tuong lai

Nhém tang nang lyc san xudt, ci tién mAu ma, nang cao chat luong san phim, dau tu
cong ngh€ mai hién dai, gidm gia thanh, tdng néng lyc canh tranh cu thé:

- Day manh san xuét hang cao cip
- Naéng cao ty 1€ hang loai I
- Nang cao néng lyc san xuat va cong suét hoat dong.

- Péu tu may méc thiét bi, nguyén vét lidu, nhan lye...cho ra nhitng san phém c6 chét
luong cao, mau ma kiéu déng dep phit hop véi nhu ciu ngay cang cao cua thi truong trong
nude 14n xuét khau.

Tlep tuc duy tri va cai tién hé thong quan ly chét lugng theo ti€u chuan ISO 9001: 2008,
chimg nhén hé théng quan 1y va kiém tra chét lugng nay di dugce tb chire NQA cap vao ngay
28 thang 11 ndm 2013 phu hop véi déc thu ciia Cong ty. Cong ty ludn hudng ngudn nhan luc
tap trung cho vi€c théa man cic yéu céu hop 1y ctia khach hang. Thue hién ding cam két vé
chinh sach chit lwong, thudng xuyén hoan thién va ddi méi vé chét lwong san phim, céc dlCh
vu héu ban hang, tang cudng cdc bién phép marketmg phl hop véi thi hiéu tidu dung,...
muc dich cudi cung la phuc vu khach hang ngay mét tot hon.
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- Babam Thi Van Anh: Thanh vién HDQT
Ong Tran Van Sinh: Thanh vién HBQT (kiém Téng Giam Béc)

2. Bankiém soat

Ong Tseng Sen Hsien  : Truémg Ban Kiém sot
- Ba Nguyén Thi Linh  : Thanh vién Ban Kiém soét.
- BaTran Thanh Thiét  : Thanh vién Ban Kiém soit.

3. Cac giao dich, tha lao va cic khoan lgi ich ctia Hoi dong quan tri, Ban Gidm déc va
Ban kiém sodt

- Thanh vién HPQT: Téng mirc thi lao cho HDQT sé& do Pai hoi déng b dong quyét
dinh. Khoan thu lao nay s¢ duoc chia cho cédc thanh vién HDQT theo thoa thuin trong
Hoi déng hoic néu khong thoa thuan thi dugc chia déu. Téng sb tién tra thi lao cho céc
thanh vién HDQT duogc ghi trong béo cdo thudng nién cia Cong ty. Cdc thanh vién
HDQT c6 quyén duoc thanh todn tat ca cac chi phi di lai, &n & va céc khoan chi phi hop
ly khdc ma ho dé phai chi tra khi thyce hién trédch nhiém thanh vién HDQT cta minh.

- Thanh vién Ban kiém SOdt: Téng mire thix lao cho cac thanh vién Ban kiém sodt s&
do Dai hoi dong co déng quyét dinh. Thanh vién Ban ki€m so4t ciling s& dugc thanh to4n
céc khoan chi phi di lai, khadch san va cac chi phi phat sinh hgp 1y khi ho tham gia cic
cugc hop Ban kiém sodt hodc lién quan dén hoat dong kinh doanh ctia Cong ty.

- Trong nim khong c6 cdc giao dich c¢b phiéu cua cb déng ndi bo

VI. BAO CAO TAI CHINH

1. Y kién kiém todn

Bio cdo tai chinh da phan dnh trung thuc va hop 1y, trén céc khia canh trong yéu, tinh
hinh tai chinh cua Coéng ty tai ngay 31 thang 12 ndm 2018, cling nhu két qué hoat dong
kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thic ciing ngay, phi hop
vaGi chuan muc ké todn, ché dj ke todn doanh nghiép Viét Nam va cic quy dinh phap 1y c6
lién quan dén viéc lap va trinh bay bdo cdo tai chinh.
2. Bdo céo tai chinh dugc kiém toan:

Béo cdo tai chinh ndm 2018 cia cong ty dd dugc kiém todn bi Cong ty TNHH kiém

toan DFK Viét Nam
BANG CAN DOI KE TOAN
Chi tiéu Nam 2018 Niam 2017

TAI SAN NGAN HAN 158.221.454.346 217.396.968.944
Tién va céc khoan twong dwong tién 6.319.238.717 28.907.974.937
Tién 3.707.238.717 18.907.974.937
Céc khoan twong duong tién 2.612.000.000 10.000.000.000
Cic khoan phii thu 23.364.606.843 20.884.506.077
Phai thu ciia khach hang 41.564.153.259 36.277.266.028
Tra trude cho ngudi ban 1.878.184.303 2.523.238.493
Céc khoan phai thu khéc 3.397.825.002 3.109.089.213
Du phong céc khoan phai thu khé doi (23.475.555.721) (21.025.087.657)
Thi san thiéu cho xir 1y

Hang tén kho 121.057.359.582 148.501.748.729
Hang ton kho 124.953.381.110 152.471.510.440
Du phong giam gid hang tdn kho (3.896.021.528) (3.969.761.711)
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Chi phi ban hang

12.563.258.580

11,040.727.345)

Chi phi quan 1y doanh nghiép

11.914.864.541

12.117.546.002

Loi nhuén thuin tir hoat déng kinh doanh

(45.181.154.036)

(14.317.453.218)

Thu nhép khac 140.095.163 3.971.046.532
Chi phi khac 6.504.732.641 2.754.820.154
Lgi nhudn khac (6.364.637.478) 1.216.226.378
Téng lgi nhuan ké toan trée thué (51.545.791.514) (13.101.226.840)
Chi phi thué thu nhap doanh nghiép hién hanh i
Chi phi thué thu nhap doanh nghiép hoan lai -
Loi nhudn sau thué thu nhap doanh nghiép (13.101.226.840)

(51.545.791.514)

Lai co ban trén c6 phiéu
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