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Tp. HCM, ngay 16 thang 04 nam 2019

S6: 24/2019/NQ-DPHPCD

NGHI QUYET HQI NGHI
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY CO PHAN PUONG SONG MIEN NAM

- Cdn cit Ludt doanh nghiép sé 68/2014/QHI3 dwoc Quéc hdi thong qua ngay 26
thang 11 nam 2014,

- Can cir Piéu 1é t6 chirc va hoat dong cia Tong Cong ty C6 phin Puwong Song
Mién Nam (SOWATCO),

- Can cir Bién ban Hoi nghi Pai héi dong cé dong thirong nién nam 2019 ciia Tong
Céng ty CP Puwong Séng Mién Nam s6 23/2019/BB-PHDCP ngay 16/04/2019,

Hoi nghi Dai hoi ddng cbd dong thudng nién nam 2019 Téng Cong ty CP Puong
Song Mién Nam t6 chic ngay 16/04/2019 tai thanh phoé H6 Chi Minh da thong qua Nghi
quyeét nay voi cac ndi dung sau day:

QUYET NGHI

Pieu 1: Thong qua toan van cac Bao céo:

- B4o cdo s6 11/2019/BC-HPQT ngay 04/04/2019 vé hoat dong ctia Hoi dong
quan tri Cong ty nam 2018 va nhiém ky 2014-2019;

- B4o céo s6 01/BKS-DSMN ngay 31/03/2019 vé hoat dong ctia Ban kiém soat
Cong ty nam 2018;

- B4o céo sd 06/BC-DSMN ngay 29/03/2019 vé hoat dong san ?xuét kinh doanh
nam 2018 va k& hoach san xuat kinh doanh nam 2019 ctua Tong Cong ty CP
Puong Song Mién Nam;

Diéu 2: Thong qua toan van To trinh s6 12/2019/TTr-HPQT ngay 04/04/2019 cua Hoi
dong quan tri vé viéc thong qua b4o céo tai chinh nim 2018 d3 dugc kiém toan
(bao gdm bao cdo tai chinh riéng ndm 2018 va bio cdo tai chinh hop nhat nim
2018 di duoc kiém toan).

Diéu 3: Thong qua toan vin T& trinh sb 13/2019/TTr-HPQT ngay 04/04/2019 cua Hoi
d6ng quan tri vé viéc chi tra c¢o tirc ndm 2018 va nam 2019, voi mot sd nodi dung
chinh nhu sau:

e Muc cb tirc ndm 2018: 50% trén von diéu 18, bﬁng tién mit.
Hoi dong quém tr1 da thuc hién céc thu tuc chi tra.

e Thong qua cb tirc nam 2019 la 15% trén von dleu I¢, trong do: tam tmg co
tirc nam 2019 14 10% trén von diéu 18 bang tién mat, va ty quyén cho Hoi



dong quan tri quyét dinh thoi diém phu hop dé thuc hién cac thu tuc tam
mg co tirc theo diing quy dinh. Thoi gian thyc hién dy kién trong quy 2

nam 2019.

Diéu 4: Thong qua toan van To trinh s6 14/2019/TTr-HPQT ngay 04/04/2019 cua Hoi
ddng quan tri vé phuong an phan phdi loi nhuan va trich 1ap cac quy nim 2018

nhu sau:
Pon vi : dong

STT Chi tiéu Ké hoach 2018 | Thuc hién 2018 Ty ¢ %

TH/KH
1 | Téng doanh thu va khac 270,416,000,000 | 349,242,934,163 129%
2 | Téng chi phi 162,382,000,000 | 190,811,645,498 118%
3 | Tdng lgi nhuén trude thué 108,034,000,000 | 158,431,288,665 147%
4 | Loi nhuan sau thué 95,027,000,000 | 139,641,569,671 147%
5 | Thanh toan thu lao HDQT& BKS 540,000,000 540,000,000 100%
6 | Tracb tirc 50% 50% 100%

-Hinh thirc thanh todn bang tién mdt

Piéu 5: Théng qua toan van T trinh s6 15/2019/TTr-HPQT ngay 04/04/2019 cua Hoi
ddng quan tri vé cac chi tiéu ké hoach nim 2019 nhu sau:

a. Chi tiéu ké hoach san xuit kinh doanh riéng:

ST o Thuc hién K& hoach KH2019
T Chi ticu bVT 2018 2019 JTH2018
Doanh thu tir hoat dong A o
1 kinh doanh Tr.dong 242,747 300,031 124%
o |Chiphihoatdongkinh 1 p 4n 188,571 228,950 121%
doanh
Loi nhuan tir hoat dong A o
3 | kinh doanh Tr.dong 54,176 71,081 131%
4 | Loinhuan trhoat dong tai 104,255 49,875 48%
chinh va khéac
5 | Tong Loi nhugn truce 2 158,431 120,956 76%
thué
6 | Loi nhuan sau thué « 139,641 103,884 74%
7 | Cb tire %/nam 50% 15% 30%
b. Chi ti¢u ké hoach san xuit kinh doanh hop nhit:
ST Cin Thuc hién | K& hoach KH2019
T Chi ti¢u VT 2018 2019 /TH2018
Doanh thu tir hoat dong A 250,332 305,726 122%
1 . Tr.dong
kinh doanh
N S A . . 0
) Chi phi hoat dong kinh Tr.ddng 196,271 233,036 118%
doanh




3 Loi nhuan tir hoat dong Tr.d 6ng 54,061 72,690 134%
kinh doanh '
4 Loi nhuan tir hoat dong tai
chinh va khac 73,048 36,875 50%
5 Téqg Loi nhuan trudc »
thué 127,109 109,565 86%
6 | Loi nhuan sau thué “ 107,084 91,929 86%

Picu 6: Thong qua toan van T¢ trinh s6 16/2019/TTr- HDQT ngay 04/04/2019 cua Hoi

dong quan tri vé phuong an tra thu lao Hoi dong quan tri, Ban kiém soat nim

2018 va nam 2019, trong do:

e Tong thu lao Hoi dong quan tri, Ban kiém soat nam 2018 1a 528.000.000
dong.

e Tong thu lao Hoi dong quan tri, Ban kiém sodt ndm 2019 1a 309.000.000
dong.

Piéu 7: Théng qua toan van T trinh s6 17/2019/TTr-HPQT ngay 04/04/2019 cua Hoi

ddng quan tri vé lya chon Céng ty kiém toan doc 1ap cho nim tai chinh 2019.
Pai hoi dong c6 dong thong qua danh sach cac cong ty kiém toan doc lap va uy
quyén cho Hoi ddng quan tri lya chon mot trong sb cac cong ty kiém toan nay
tién hanh kiém toan bao cao tai chinh cua Cong ty cho niam tai chinh 2019 nhu
sau:

- Cong ty TNHH Ernst & Young Viét Nam;
- Cong ty TNHH KPMG Viét Nam,;
- Cong ty TNHH Deloitte Viét Nam;

Piéu 8: Thong qua toan van T trinh s6 20/2019/TTr-HPQT ngay 04/04/2019 cta Hoi

Diéu 9:

ddng quan tri vé& viéc chip thuin chi trwong cho Cong ty CP Kho Véan Mién
Nam hodc Coéng ty TNHH MTV Dau Tu Ha Tang Sotrans tiép tuc mua dé so
hitu dén 100% tong von diéu 1& cia SOWATCO ma khong phai 1am thi tuc
chao mua cong khai.

Thong qua toan van T trinh sé 18/2019/TTr-HPQT ngay 04/04/2019 cta Hoi
ddng quan tri vé viéc thay d6i co cu to chirc quan 1y ctua Cong ty, sira d6i bd
sung diéu 18, quy ché ndi bo vé quan tri Cong ty, mién nhiém thanh vién Ban
kiém soat. Theo do:

- Co céu t6 chirc quan Iy méi: Pai hoi déng c6 dong, Hoi dong quan tri, Tong
Giam ddc. Theo co cdu mdi nay, Cong ty bé Ban kiém soat truc thudc Pai hoi
ddng cb dong. Thay vao d6, Hoi dong quan tri thanh 1ap Ban Kiém toan noi bo
truc thudc Hoi déng quan tri

- Thong qua viéc stra d6i, bo sung Piéu 1& té chuc va hoat dong cia Cong ty,
Quy ché n6i bd vé quan tri cong ty ciia Cong ty theo cac ndi dung nhu néu tai
To trinh nay. Dai hoi dong c6 dong giao nhiém vu cho Hoi dong quan trj chi



Diéu 10:

Diéu 11:

Diéu 12:

dao thyc hién cac tha tuc can thiét theo quy dinh cila phap luat, bao gdm ding
ky Diéu 1¢, Quy ché nodi bo vé quan tri cong ty toi co quan nha nudc co tham
quyén (néu phap luat c6 yéu ciu) va cong bd thong tin. Ban Piéu 1¢ t6 chirc va
hoat dong ctia Cong ty duogc stra d6i bd sung va Quy ché ndi bo vé quan tri
Cong ty dugc sira doi bd sung dinh kém theo Nghi quyét ndy va c6 hiéu lyc ké
tu ngay 12/04/2019.

- Mién nhiém chirc danh thanh vién Ban kiém soat ké tir ngay 12/04/2019 cia
cac Ong/Ba c6 tén sau:

1. Ong Pham Tuong Minh — Truéng Ban kiém soat;
2. Ong Phan Trong Lam — Thanh vién Ban kiém soat;
3. Ba Ng6 Thi Thanh Thuy — Thanh vién Ban kiém soat.

Thong qua toan van To trinh s6 19/2019/TTr-HPQT ngay 04/04/2019 ctia Hoi
ddng quan tri vé viéc thong qua s6 luong thanh vién HPQT va bau cur thanh
vién HPQT Tdng Cong ty C6 phan Duong Séng Mién Nam c6 nhiém ky 2019-
2024, theo do:

e Mién nhiém thanh vién Hoi dong quan tri nhiém ky 2014-2019 do hét
nhi¢m ky gom:

1. Ong Truong Qubc Hung - Chu tich HbQT

2. Ong Nguyén Van Tuin - Thanh vién HDQT
3. OngLé B4 Tho - Thanh vién HDQT
4. Ong Pang Vii Thanh - Thanh vién HPQT
5. Ong Tran Tuan Anh - Thanh vién HDBQT

° D‘anh sach cac thanh vién Ho1 gié)ng Quan tri qa duoc Dai h(f)iq déng ) dong
bau cu lam thanh vién Hoi1 dong quan tri Tong Cong ty Co6 phan Puong
Song Mién Nam c6 nhi¢m ky 2019-2024 gom cac Ong/Ba:

STT Ho va tén S6 CMND/CCCD/H{ chiéu
1 | Tran Tudn Anh 022862160
2 | LéeBaTho 025799660
3 | Tran Quang Tién 023451064

Giao Hoi dong quan tri Tong Cong ty CP Puong Song Mién Nam t6 chirc thuc
hién cac ndi dung néu tai Nghi quyét nay va bao cdo tinh hinh thuc hién tai Pai
hoi dong c6 dong thudng nién ky téi.

Diéu khoan thi hanh:
Nghi quyét Hoi nghi Dai hoi ddng c6 dong thuong nién nim 2019 Téng Cong
ty CP Pudng Song Mién Nam (SOWATCO) dugc lap, cong bd va théng nhat
thong qua trudc toan thé ¢cb dong tham dy HoOi nghi Pai hoi déng cd dong
thuong nién ndm 2019 vao lac 11 gio 45 phuat, ngay 16/04/2019.
Nghi quyét ¢6 hiéu lyc thi hanh ké tir ngay ky.



Céc thanh vién Hoi dong quan tri, Ban kiém soat, Ban Tong giam déc va cac bd
phan/ca nhan c6 lién quan chiu trach nhiém thi hanh Nghi quyét nay.

TM. PAI HOI PONG CO PONG
THUONG NIEN NAM 2019
“HU TOA DAI HQI

Noi nhan: ’ | _
- Nhu diéu 12; 4 o YO
- Céc cb dong; S E A //’—_'
- UBCKNN; SGDCK; 2 iR
Nt A

- Luu VT.
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Tp. HCM, ngay 16 thang 04 nam 2019

BIEN BAN HOI NGHI
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
TONG CONG TY CO PHAN PUONG SONG MIEN NAM

- Can cir Ludt doanh nghiép sé 68/2014/QH13 dwoc Quoc hoi théng qua ngay
26 thang 11 nam 2014,

- Can cir Piéu 1é t6 chirc va hoat dong ciia Tong Cong ty C6 phan Puong Séng
Mién Nam (SOWATCO);

TEN CONG TY, GIAY PKKD, THOI GIAN VA PIA PIEM HOQP:
= Tén Cong ty: Tong Cong ty C6 phan Puong Séng Mién Nam
= Tru sé chinh: sé 298 Huynh T4n Phat, Phuong Tan Thuin Tdy, Quan 7,
TP.HCM
= Gidy chimmg nhan ding ky kinh doanh sb: 0300447173, ding ky lan dau ngay
09/06/2009, ding ky thay dbi 1an thir 3 ngay 26/07/2017
* Thoi gian: vao luc 8h30 Thu ba ngay 16/04/2019.
= Pia diém: Hoi truong Tong Cong ty CP Puong Song Mién Nam,
- 56 298 Huynh Tan Phat, Phuong Tan Thuan Ty, Quan 7, TP.HCM.
= Thanh phén tham du:
+ Hoi ddng quan tri Cong ty,
+ Ban kiém soat Cong ty,
+ Ban Tong giam dbc Cong ty,
+ Cb dong so hitu co phan ciia Cong ty (theo danh sach tong hop ngudi sé
hitu ching khoan thuc hién quyén bo phiéu do Trung tdm luu ky ching
khoan Viét Nam lap vao ngay dang ky cudi cting 1a ngay 29/03/2019).

DIEN BIEN HOI NGHI:
I. KHAI MAC HOI NGHI:

1. Bao cdo kiém tra tu cdch c6 dong tham du:
Ong Pham Pha Duan - Truong ban kiém tra tu cach c¢6 dong béo cao két qua
kiém tra c6 dong tham dy nhu sau:
- Tong s6 ¢ dong cua cong ty: 845 ¢ dong,
S6 hitu: 67.100.000 c6 phan.




- Tinh dén 9 gio 05 phut, tong s6 cd dong tham du Hoi nghi: 29 c6 dong (bao
gom ca c6 dong dy hop truc tiép va nguoi nhan Gy quyén du hop cia cd
dong)

- Tong s6 cd phan cia cac co dong tham dy Hoi nghi 13 62.257.661 ¢6 phan,
chiém 92,783% tong s6 c6 phan co quyén biéu quyét. Do do, cudc hop Pai
hoi dong c6 dong hom nay du diéu kién t6 chire theo quy dinh cua phép luét
va Diéu 1¢ Cong ty.

2. Tuyén bd li do, khai mac hoi nghi:
Ba Tran Thi Cam Ta — thay mit Ban t6 chitc DPHDPCD tuyén bd 1y do, gi6i thiéu
dai bicu tham dy.
3. Gidi thiéu Chu toa:
Ba Tran Thi Cam T — thay mat Ban t6 chirc gi6i thiéu Ong Truong Qudc Hung
— Chu tich Hoi ddng quan tri 1a chu toa va cac thanh vién trong ban chu toa gdm:
- Ong L& Ba Tho — Thanh vién HPQT, Tong Giam déc
- Ong Tran Tuin Anh — Thanh vién HDQT
- Ong Ping Vii Thanh — Thanh vién HDQT

Ong Truong Quéc Hung - Chu tich HPQT tuyén bd khai mac Hoi nghi.
4. Gidi thiéu Thu ky cua Hoi nghi:
Ong Truong Qubc Hung - Chu toa hdi nghi dé cir thu ky Hoi nghi:
- Ba Tran Thi Cam Tu - Thu ky HPQT - Thu ky.

5. Gidi thiéu va théng qua Ban kiém phiéu, Ban bau cir:
Ong Truong Qubc Hung - Chu toa hoi nghi gidi thiéu thanh phan Ban kiém
phiéu, Ban bau ctr 1am nhiém vy kiém phiéu biéu quyét va phiéu bau cur tai Hoi

nghi bao gom:

1. Ong Pham Pha Duan - Truéng Ban
2. Ong Pham Quang Minh - Thanh vién
3. Ba Nguyén Thi Huong - Thanh vién
4. Ba Linh Thi T6 Nhu - Thanh vién
5. Ong Lé Son Hai - Thanh vién
6. Ong Dinh Thé Thach - Thanh vién

PHDCP biéu quyét théng qua thanh phan Ban kiém phiéu, Ban bau cir cia Hoi
nghi bang phwong thirc gio thé biéu quyét: ty 18 100% tong s6 cd phan c6 quyén
biéu quyét tham dy Hoi nghi tan thanh.

6. Thong qua Chuong trinh lam viéc cua Hoi nghi:

Ong Truong Qudc Hung - Chu toa hdi nghi trinh bay chuong trinh 1am viéc cia
Hoi nghi.
PHDCP biéu quyét thong qua chiwong trinh Héi nghi bang phwong thire gio thé
biéu quyét: ty 18 100% tong sd cd phan co quyén biéu quyét tham du Hoi nghi
tan thanh.



7. Thong qua Quy ché 1am viéc cuia Hoi nghi:

Ong Truong Qubc Hung - Chu toa hoi nghi trinh bay quy ché lam viéc ciia Hoi
nghi.

PHDCP biéu quyét thong qua quy ché lam viéc cia Hoi nghi bang phirong thike
gio thé biéu quyét: ty 1& 100% tong sd cd phan c¢d quyén biéu quyét tham dy Hoi
nghi tan thanh.

II. NOI DUNG CUA HOI NGHI:

1. Bio cdo ciia Hoi ddng quan tri
Ong Truong Qubc Hung - Chu toa hoi nghi trinh bay Béo céo hoat dong cua Hoi
ddng quan tri ndm 2018 va nhiém ky 2014-2019. (Bdo cdo dinh kem)

2. Bio cao ciia Ban kiém soat
Ong Pham Tuong Minh - Truong Ban kiém soat trinh bay Béo cao hoat dong ctia
Ban kiém soat nim 2018. (Bdo cdo dinh kem)

3. B4o c4o tinh hinh hoat dong, két qua SXKD nim 2018 va ké hoach nim 2019
Ong L& B4 Tho - Tong Giam ddc trinh bay bao cdo tinh hinh hoat dong, két qua
SXKD nim 2018 va ké hoach ndm 2019. (Bdo cdo va ké hoach dinh kém)

4. To trinh bao cdo tai chinh riéng va hop nhit (da dwoc kiém toan) nim 2018
Ong Truong Quéc Hung - Chi toa hoi nghi trinh bay To trinh bao céo tai chinh
riéng va hop nhat (dd duoc kiém toan) nim 2018 ciia Tong Cong ty cd phan
Puong Séng Mién Nam (To trinh dinh kém)

5. To trinh chi tra c6 tirc niim 2018 va nim 2019
Ong Truong Qudc Hung - Chil toa hoi nghi trinh bay To trinh chi tré c¢6 tirc nim
2018 va nam 2019 (To trinh dinh kem) nhu sau:
5.1. C6 tirc niim 2018:
- Miic ¢6 tirc nam 2018: 50% trén vbn diéu 1¢, bang tién mat.
Hoi déng quan tri da thyc hién cac thu tuc chi tra.
5.2. Ké hoach chi tra c6 tirc nim 2019:
- Hoi ddng quan tri dé& xuat Pai hoi dong c6 dong thong qua co tirc nim
2019 1 15% trén von diéu 18, trong d6: tam tng cd tirc ndm 2019 1a 10%
trén von diéu 1¢ bang tién mat, va uy quyén cho Hoi dong quan tri quyét
dinh thoi diém phd hop dé thyuc hién cac thil tuc tam Ung cb tic theo
dung quy dinh. Thoi gian thyc hién dy kién trong quy 2 ndm 2019.
6. To trinh phwong 4n phén phdi loi nhuén va trich 1ap cic quy nim 2018
Ong Truong Qudc Hung - Chu toa hoi nghi trinh bay T trinh phuong an phan
phdi loi nhuén va trich lap cac quy ndm 2018 (7o trinh dinh kém) nhu sau:
Don vi : dong

STT Chi tiéu K& hoach 2018 | Thyc hién 2018 Tylé%
TH/KH
1 | Tong doanh thu va khac 270,416,000,000 | 349,242,934,163 129%

3




2 | Tong chi phi 162,382,000,000 | 190,811,645,498 118%
3 | Tong loi nhudn trude thué 108,034,000,000 | 158,431,288,665 147%
4 | Loi nhuan sau thué 95,027,000,000 | 139,641,569,671 147%
Thanh toan thu lao HDQT&
5 | BKS 540,000,000 540,000,000 100%
6 | Traco tic 50% 50% 100%
-Hinh thirc thanh todn bang
tien mat

7. To trinh céc chi tiéu ké hoach nim 2019

Ong Truong Qudc Hung - Chi toa hoi nghi trinh bay T¢ trinh cac chi tiéu ké
hoach nam 2019 (To trinh dinh kem) nhu sau:

a. Chi tiéu ké hoach san xuit kinh doanh riéng:

ST o Thuc hién Ké hoach KH2019
T Chi ticu bVT 2018 2019 /TH2018
Doanh thu tir hoat dong A 0
' | inh doanh Tr.dong 242,747 300,031 124%
o | Chiphihoatdongkinh 1 p 45 188,571 228,950 121%
doanh
Loi nhuén tir hoat dong A 0
3 kinh doanh Tr.dong 54,176 71,081 131%
4 | Lot nhuan tirhoat dong tai 104,255 49,875 48%
chinh va khac
5 | Tong Loi nhuan trude « 158,431 120,956 76%
thué
6 | Loi nhuan sau thué g 139,641 103,884 74%
7 | Co tirc %/nim 50% 15% 30%
b. Chi ti¢u ké hoach san xuit kinh doanh hop nhit:
ST L en Thue hién | K& hoach KH2019
T Chiticu VT 2018 2019 JTH2018
Doanh thu tir hoat dong A 250,332 305,726 122%
1 . Tr.dong
kinh doanh
R , A . . V)
) Chi phi hoat dong kinh Tr.ddng 196,271 233,036 118%
doanh
3 Loi nhuén tir hoat dong Tr.ddn 54,061 72,690 134%
kinh doanh cong
4 Loi nhuén tir hoat dong tai
chinh va khac 73,048 36,875 50%
5 Téng Lo1 nhuan trudc «
thué 127,109 109,565 86%
6 | Loinhuan sau thué “ 107,084 91,929 86%

8. To trinh tra thu lao, lwong HPQT, BKS ndm 2018 va nam 2019
Ong Truong Qubc Hung - Chu toa hoi nghj trinh bay To trinh tra thu lao, luong
HDBQT, BKS nam 2018 va nam 2019 (7o trinh dinh kem), trong do:




e Tong thu lao Hoi dong quan tri, Ban kiém soat nim 2018 Ia
528.000.000 dong.
e Toéng thu lao Hoi ddéng quan tri, Ban kiém soat nim 2019 1a
309.000.000 dong.
9. To trinh Iwa chon don vi kiém toan ddc 14p cho nim tai chinh 2019
Ong Truong Quéc Hung - Chu toa hoi nghi trinh bay T¢ trinh lya chon don vi
kiém toan doc lap cho nidm tai chinh 2019 ( To trinh dinh kem), trong do:
Hoi dong quan tri trinh Dai hoi dong co dong thong qua danh sach cac cong ty
kiém toan doc lap va uy quyen cho Hoi dong quan tri lwra chon mot trong sb
cac cong ty kiém toan nay tién hanh kiém toan béo cdo tai chinh cua Cong ty
cho nam tai chinh 2019 nhu sau:
- Cong ty TNHH Ernst & Young Viét Nam;
- Cong ty TNHH KPMG Vié¢t Nam;
- Cong ty TNHH Deloitte Viét Nam;

10. To trinh vé viéc chip thuin chii treong cho Cong ty CP Kho Vin Mién Nam
hoic Cong ty TNHH MTV Piu Tw Ha Tang Sotrans tiép tuc mua dé sé hiru
dén 100% tong von diéu 1¢ cia SOWATCO ma khong phii lam thii tuc chao
mua cong khai

Ong Truong Quéc Hung - Chu toa hoi nghi trinh bay T trinh chap thuan chu
truong cho Cong ty CP Kho Van Mién Nam hodc Cong ty TNHH MTV Pau Tu
Ha Tang Sotrans tiép tuc mua dé sé hiru dén 100% tong von diéu 1& cia
SOWATCO ma khong phai lam thu tuc chao mua cong khai (7o trinh dinh kem).

11. To trinh vé viéc thay doi co ciu td chire quan 1y ciia Cong ty, sira ddi bo sung
diéu 1, quy ché ndi bd vé quan tri Cong ty, mién nhiém thanh vién Ban Kkiém
soat
Ong Truong Qudc Hung - Chii toa hoi nghi trinh bay vé viéc thay doi co ciu t6
chtrc quan 1y cua Cong ty, stra d6i bd sung diéu 18, quy ché ndi bo vé quan tri
Cong ty, mién nhiém thanh vién Ban kiém soat. (To trinh dinh kem)

12. T trinh théng qua s6 lwong thanh vién HPQT va biu cir thanh vién HPQT
Tong Cong ty C6 phin Puong So6ng Mién Nam cé nhi¢m ky 2019-2024.
Ong Truong Qubc Hung - Chu toa hoi nghi trinh bay To trinh thong qua sd
luong thanh vién HDQT va bau cu thanh vién HDQT Tong Cong ty C6 phan
DPuong Séng Mién Nam c6 nhiém ky 2019-2024. (To trinh dinh kém)

III. BIEU QUYET CAC NOI DUNG CUA HOI NGHI, BAU THANH VIEN
HOQI PONG QUAN TRI:
1. Cap nhait s lwgng C6 dong tham dw Hoi nghi:
Trude khi tién hanh biéu quyét, Ong Pham Pht Duan - Trudng ban kiém tra tu
cach ¢ dong cap nhat s6 luong Co dong tham du:



- Tinh dén 10 gid 10 phat, tong s6 co dong tham du Hoi nghi: 35 c¢6 dong

(bao gdm ca cd dong du hop truc tiép va nguoi nhan ty quyén dy hop cua

cb dong)

- Tong s6 c6 phan cia cac co dong tham dy Hoi nghi 13 62.268.713 ¢ phan,

chiém 92,80% tong s6 c6 phan c6 quyén biéu quyét.

2. Hoi nghi tién hanh biéu quyét thong qua cic bao cdo, to trinh bang hinh thirc

thu phiéu biéu quyét.
3. Két qua biéu quyét:

Ong Pham Phu Duan, Truéng ban kiém phiéu bao cao két qua biéu quyét cac ndi

dung cua Hoi nghi:

= Tbng s6 phiéu phat ra cho cac c6 dong/ngudi dai dién theo ty quyén c6 mit tai

Pai hoi tai thoi diém bau cir: 35 phiéu, twong tmg voi 62.268.713 ¢b phan.

= To6ng s phiéu thu vé: 35 phiéu, twong tmg voi 62.268.713 ¢b phan.

= Tbng s6 phiéu hop 1&: 34 phiéu, twong ing v4i 62.268.013 ¢ phan.
= To6ng s6 phiéu khong hop 18: 1 phiéu, twong tmg véi 700 ¢d phan.

STT

Noi dung biéu quyét

Phiéu
hg

khong
p 1€

Tan thanh

Khong
tan thanh

Khong

c6 y kién

S6 CP

Ty 18
%

S6 CP

Ty & %

£ Ty 18
So CP %

So
CP

Ty 18
%

Thong qua Béo cdo hoat
dong cua Hoi dong quan
tri nam 2018 va nhiém ky
2014-2019

700

0,001%

62.268.013

99,999%

0 0%

0%

Théng qua Bao cao hoat
dong cua Ban kiém soat
nam 2018

700

0,001%

62.268.013

99,999%

0 0%

0%

Thong qua Bao cdo tinh
hinh hoat dong, két qua
SXKD nam 2018 va ké
hoach SXKD nam 2019

700

0,001%

62.268.013

99,999%

0 0%

0%

Thong qua To trinh bao
cdo tai chinh riéng va hop
nhat (dd duoc kiém toan)
nam 2018

700

0,001%

62.268.013

99,999%

0 0%

0%

Thong qua To trinh chi
tra cO tac nam 2018 va
nam 2019

700

0,001%

62.268.013

99,999%

0 0%

0%

Thong qua To trinh
phuong an phan phdi loi
nhuan va trich 13p céc quy
nam 2018

700

0,001%

62.268.013

99,999%

0 0%

0%

Théng qua To trinh cac
chi tiéu ké hoach nam
2019

700

0,001%

62.268.013

99,999%

0 0%

0%

Thong qua To trinh tra
thu lao HPDQT va BKS

700

0,001%

62.268.013

99,999%

0 0%

0%




Phicu khong Tén thanh Khong Khong
s . X £ hop 1€ tan thanh ¢6 y kién
STT Noi dung bi¢u quyeét TV 16 Ty e | S6 | Ty I8
X € X > 1A 0 X S €
So CP % SoCP |Tylé %| So CP % CP %
nam 2018 va nam 2019

Thong qua To trinh lua
chon Céng ty kiém toan
ddc 1ap cho nam tai chinh
2019

700 0,001%| 62.268.013 99,999%,

0 0% 0 0%
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Thong qua T& trinh chap
thuan cha truong cho
Cong ty CP Kho Vian
Mién Nam hodc Cong ty
TNHH MTV Péau Tu Ha
Tang Sotrans tiép tuc mua 700{ 0,001%  4.990.813 88.43%
dé so hiru dén 100% tong
von diéu 1€ cua
SOWATCO ma khong
phai lam thu tuc chao mua
cong khai

639.900 11,34%(12.300| 0,22%

11

Thong qua To trinh thay
d6i co cau to chie quan 1y
ciia Cong ty, stra doi bd
sung diéu 1¢, quy ché noi 7000 0,001%| 62.259.013 99,985%
bd vé quan tri Cong ty,
mién nhiém thanh vién
Ban kiém soat

0 0% 9.000] 0,014%|

12

Thong qua To trinh sb
luong thanh vién HPQT
vi bau cir thanh vién
HPQT Toéng Cong ty CO 700{ 0,001% 62.259.013| 99,985%
phian Puong Séng Mién
Nam c6 nhiém ky 2019-

2024

0 0% 9.000] 0,014%|

Can ctr vao két qua kiém phiéu biéu quyét, Ong Pham Pht Duén - Trudng ban

kiém phiéu bdo cdo cac ndi dung sau day da dugc DPai hoi dong cd6 dong nhat tri

thong qua:
STT Noi dung biéu quyét Sotf;:ﬂtlan Ty 1€ %

Thong qua Béo cédo hoat dong cua Hoi

1 |ddng quan tri ndm 2018 va nhiém ky | 62.268.013| 99,999%
2014-2019

7 T.Iiéng crluavBéo cdo hoat dong cua Ban 62.268.013| 99.999%
ki€m soat nam 2018
Thong qua Béo céo tinh hinh hoat dong,

3 |két qua SXKD niam 2018 va ké hoach | 62.268.013| 99,999%
SXKD nam 2019




Thong qua To trinh bido cdo tai chinh
4 |riéng va hop nhat (d3 duoc kiém toan) | 62.268.013| 99,999%
nam 2018

5 Thong qua To trinh chi tra ¢d tirc nim
2018 va nam 2019

6 Thong qua To trinh phuong 4n phan phoi
lgi nhuan va trich 1ap cédc quy nam 2018

7 Thong qua T trinh cac chi tiéu ké hoach
nam 2019

Thong qua To trinh tra thu lao HDQT va
BKS nam 2018 va nam 2019

9 Thong qua To¢ trinh lya chon Cong ty
ki€m todn doc 1ap cho nam tai chinh 2019
Thong qua T trinh chap thuan chu
truong cho Cong ty CP Kho Van Mién
Nam hodc Coéng ty TNHH MTV Dau Tu
10 |Ha Téang Sotrans tiép tuc mua dé so hiru 4.990.813| 88,43%
dén 100% tong vén didu 1& cua
SOWATCO ma khong phai lam thu tuc
chao mua cong khai

Thong qua TO trinh thay doi co ciu to
chac quan ly cia Cong ty, sua d6i bod
11 |sung diéu 18, quy ché noi bo vé quan tri | 62.259.013| 99,985%
Cong ty, mién nhi€ém thanh vién Ban
kiém soat

Thong qua To trinh s6 lugng thanh vién
HDQT va bau cir thanh vién HDQT Téng
Cong ty C6 phan Pudng Song Mién Nam
c6 nhiém ky 2019-2024

62.268.013 | 99,999%

62.268.013 | 99,999%

62.268.013 | 99,999%

62.268.013 | 99,999%

62.268.013| 99,999%

12 62.259.013| 99,985%

4. Bau cir thanh vién Hgi ddng quan tri

Nhu két qua biéu quyét, Hoi nghi da thong qua cic ndi dung bao cdo, to trinh, trong
d6 da thong qua thay d6i sb lwong thanh vién Hoi dong quan tri cua Cong ty 1a 03
(ba) thanh vién, va bau 03 (ba) thanh vién Hoi déng quan trj c6 nhiém ky 2019-2024
trén co s danh sach tng vién dugc dé ctr, tng cir hop 1é.

4.1. Danh sach @ng cir vién thanh vién HPQT c6 nhiém ky 2019-2024

Ong Truong Qudc Hung - Chu toa hoi nghi trinh bay Danh sach ung cir vién
dugc dé cir tham gia HDQT c6 nhiém ky 2019-2024:

1. Ong Tran Tuin Anh

2. Ong Lé B4 Tho

3. Ong Tran Quang Tién
(Bdo cdo va ho so ciia 03 iing cir vién dinh keém)
PHDCP biéu quyét théng qua Danh sich img cir vién thanh vién HPOT c6
nhiém ky 2019-2024 bang phwong thirc gio thé biéu quyét: ty 1& 100% tong sb co
phan c6 quyén biéu quyét tham dy Hoi nghi tan thanh.
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4.2. Quy ché d@é cir, ng cir va bau cir thanh vién Hi dong quan tri
Ong Pham Pht Duén, Truéng Ban bau cir trinh bay quy ché dé ctr, tmg cir va bau
ctr thanh vién HQi dong quan tri c6 nhi¢m ky 2019-2024.
PHDCP biéu quyét thong qua Quy ché dé cir, ing cik va bau cir thanh vién Hoi
dong quan tri co nhiém ky 2019-2024 bang phwong thirc gio thé biéu quyéet: ty 1€
100% tong s6 c¢6 phan c6 quyen bi€u quyéet tham du Hoi nghi tan thanh.

4.3. Hji nghi tién hanh bau cir thanh vién Hoi dong quan tri.

Hoi1 nghi nghi giai lao trong 10 phut.

5. Pai h§i thio luian

v’ Co dong c6 ma s6 SWC795:
- Cong ty c6 két qua kinh doanh ting truéng tot, Poan chi toa cho biét chi tiét

vé s6 liéu hoat dong kinh doanh van tai, sa lan,... va nguyén nhan cua su tang
truong hoat dong kinh doanh d6? Cho biét thong tin chi tiét vé ty trong cia
mang sa lan, cang?

- Panh gid thi truong van tai sa lan, tiém nang phat trién, loi thé cua
SOWATCO? c6 bao nhiéu doanh nghi€p tham gia thi trudng nay?

> Ong Lé Bd Tho - Tong Gidm doc trad loi:
- Doanh thu tir hoat dong kinh doanh thuc hién trong nam 2018: 242,7 ty déng,
so voi ndm 2017 tang khoang 142%
- Loi nhuan tir hoat dong kinh doanh thyc hién trong nim 2018: 54,1 ty dong,
so voi nam 2017 tang khoang 250%.
- Téng Cong ty tap trung hoat dong kinh doanh chinh: cang va sa lan, d&én dau

nam 2018 bat dau hoat dong mang container. Hai mang cang va dich vy sa lan
dong gop khoang 200 ty dong, chiém khoang 80% trong ty trong doanh thu
ciia Tong Coéng ty. Con lai mang nha thau, xuat khau lao dong, ... chiém
khoang 20%.

- Nam 2018, san luong Tong Cong ty nhu sau:
+ van chuyén sa lan: dat 250.000 teus
+ cang (hang roi): dat 1,4 triéu tin
+ container (Cang Long Binh): dat 55.000 teus

- Hoat dong kinh doanh chinh ciia Téng Cong ty: cang thong quan ndi dia ICD,
van tai duong thay sa lan. Thi trudng Cai Mép tuong d6i thuan loi tao diéu
kién cho SOWATCO néi riéng va cac Cong ty cung nganh phat trién noi
chung.

- V& thi phan khu vuc Cai Mép, cac cong ty Giang Nam, Tan Céang chiém
khoang hon 60% thi phan; riéng SOWATCO chiém khoang 10%.

- Céc doanh nghiép cung nganh: ciac cong ty Giang Nam, Tan Cang,
Gemadept, Transimex, Binh Khanh va mot s6 doanh nghiép khac.



- Hién SOWATCO dang dung dau thi truong vé sa lan cho trong tai 16n 1a 250
teus, 5000 tin.

v’ Co déng c6 ma s6 SWC458:

- Panh gia cao cong tac chuan bi, tai liéu, bao cdo hoat dong san xuét kinh
doanh ctia Tong Cong ty. Voi viée bau thanh vién HPQT méi, Ong tin tudng
Téng Cong ty s& phat trién manh hon.

- Poan Chu toa cho biét:

+ vi sao ké hoach nim 2019 14 300 ty dong nhung loi nhuén, cb tic nim 2019
dé ra lai thép hon so véi thuc hién nam 2018?

+ hoat dong tai chinh 13i cao hon hoat dong san xuét kinh doanh, cho biét
thong tin hoat dong dau tu tai chinh?

+ tiém nang phat trién cua Tong Cong ty rat 1on, hoat dong kinh doanh da
nganh, dé nghi xem xét thay doi tén mdi dam bao thé hién tiém ning, cac
nganh nghé cua Cong ty.

+ von diéu 1é nhé (62 ty dong), dé nghi xem xét ting vén.

+ bao cdo clia Tong Cong ty nén thong tin cho cd dong biét s6 lugng CBCNV,
trinh d6 cia CBCNV, s6 luong ¢6 phan c¢6 dong nim git, ...

+ khong thay néu bao cio tai chinh nam 2018 da kiém toan.

+ thoi diém chét danh sach nhén ¢ tic.

> Ong Lé Bd Tho - Tong Giam doc trd 10i:

- Tai to trinh vé céc chi tiéu ké hoach nim 2019 c¢6 chia ra timg chi tiéu, trong
doé co:

+ doanh thu tir hoat dong san xuat kinh doanh nam 2018 thuc hién dat 242,7
ty dong, ké hoach 2019 dat ra 300 ty dong, ting 124%.

+ lgi1 nhuan tr hoat dong san xuét kinh doanh nim 2018 thuc hién dat 54,1 ty
ddng, ké hoach 2019 dit ra 71,0 ty dong, ting 131%.

+ lgi1 nhuan tir hoat dong tai chinh va khac nam 2018 thuc hi¢én dat 104,2 ty
dong, ké hoach 2019 dit ra 49,8 ty dong, dat 48% so voi nam 2018.

- Nguyén nhan dan dén lgi nhuan nam 2019 thap:

+ trong nam 2018, Téng Coéng ty di nhan duoc cb tirc ndm 2017, nim 2018
ctia VICT khoang 60 ty dong. Thang 3/2017, Tong Cong ty hoan tat thoai
von & toa nha Sai Gon Center nén nam 2017, 2018 nhan dugc s tién tur
viéc thoai vén nay.

+ ¢d tic cia SOWATCO nam 2017, 2018 déu duge chi tra bang tién mat.

+ dan dén ké hoach nam 2019 giam do chi nhn: tir ¢6 tirc cua VICT (khoang
30 ty dong), va tir hoat dong uy thac dau tu (khoang 20 ty dong).

- Nganh nghé chinh cua Toéng Cong ty 1a cang va van tai thuy, chi khong c6
hoat dong da nganh, cac linh vuc khac.

- Vbn diéu 1é Tong Cong ty 1a 671 ty dong.

- S6 lwong CBCNV hién nay 14 360 ngudi, con thong tin vé trinh d6 CBCNV

néu can thiét s€ cung cap sau.
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- Toan b s6 licu tai chinh nam 2018 déu dugc kiém toan boi Cong ty TNHH
Ernst & Young Viét Nam, dugc néu tai To trinh thong qua bdo cdo tai chinh
nim 2018 di duoc kiém toan, dwgc ding tai trén website ciia Cong ty tai
http://sowatco.com.vn/category/co-dong/thong-tin-co-dong/

- Thoi diém chi tra c6 tic: HPQT c¢6 trinh xin DPHPCPD uy quyén quyét dinh
thoi diém chi tra ¢ tire, du kién trong quy 2 nam 2019.

v’ Cé déng c¢é ma s6 SWC194:
- Cho biét ¢6 tirc tinh thué thu nhap c4 nhan? Va tinh nhu thé nao?
- Cho biét tinh hinh kinh doanh tda nha Pha My Hung?

> Ong Lé Bd Tho - Tong Giam doc tra loi:
- Thué thu nhap cé nhan tinh khi chi tra ¢d tire duoc thue hién theo quy dinh cua
nha nudc, cong ty chi thyc hién thu hd va dong lai cho nha nudéc.
- Toa nha Phu My Hung (4 1au): hién Tong Cong ty dang cho thué véi gia 45
triéu dong/thang.

Sau khi trd 101 cac cau hoi, cac c6 dong khac khong co6 thém cau hoi, y kién thao
luan nao.

6. Két qua bau cir thanh vién Hoi dong quan tri:

Can cr vao quy ché dé ctr, ing ctr va bau cir thanh vién HPQT di duoc Pai hoi

ddng cb dong thong qua, va bién ban kiém phiéu bau ctr dinh kém, Ong Pham Phu

Duin - Truéng ban bau ctr bao cdo két qua bau cir thanh vién Hoi ddng quan tri c¢6

nhiém ky 2019-2024 nhu sau:.

= Tdng s6 phiéu phat ra cho cac c6 dong/ngudi dai dién theo uy quyén c6 mit tai
Dai hoi tai thoi diém bau cu: 35 phiéu, twong Gng véi 62.268.713 ¢b phan,
tuong tng v4i 186.806.139 phiéu bau.

= Téng sd phiéu thu vé&: 32 phiéu, twong tng véi 62.268.710 ¢d phan c6 quyén
bau tai Dai hoi tai thoi diém bau, twong tng voi 186.806.130 phiéu bau.

= Tong s6 phiéu hop 1&: 32 phiéu, twong tmg véi 62.268.610 cb phan, twong tng
v6i 186.805.830 phiéu bau.

= Toéng s6 phiéu khong hop 18: 01 phiéu, tuong ting véi 100 cd phan, tuong tng
v6i 300 phiéu bau.

Két qua bau:
STT UNG VIEN SO PHIEU BAU | TY LE(%)
1 | Tran Tuan Anh 62.227.905 99,934%
2 | LeBaTho 62.334.420 100,106%
3 | Tran Quang Tién 62.234.205 99,945%
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Danh sach tring cir thanh vién Hoi dong quan tri:
Can cr vao két qua bau ctr, danh sach tring ctr lam thanh vién Hoi dong quan tri
Tong Cong ty C6 phan Puong Song Mién Nam c6 nhiém ky 2019-2024 gém:
1. Ong Tran Tuin Anh
2. Ong Lé B4 Tho
3. Ong Tran Quang Tién

Chu toa moi thanh vién Hoi d@)ng quan tri moi ra mat Hoi nghi.

V. THONG QUA NGHI QUYET VA BIEN BAN HOI NGHI:

1. Bién ban hgi nghi:
Ba Tran Thi Cam Tu, Thu ky hoi nghi trinh bay Bién ban hop Hoi nghi Dai hoi
ddng c6 dong thuong nién nam 2019.
PHDCP biéu quyét thong qua Bién bdan hop héi nghi bang phwong thirc gio thé
biéu quyét: ty 1& 100% tong s6 co phan co quyén biéu quyét tham du Hoi nghi tan
thanh.
2. Nghi quyét hdi nghi:
Ba Tran Thi Cam T, Thu ky hoi nghi trinh bay Dy thao Nghi quyét Pai hoi dong
¢ dong thudng nién nim 2019.
PHDCP biéu quyét théng qua Nghi quyét hdi nghi bang phwong thirc gio' thé
biéu quyét: ty 18 100% tong sd cd phan co quyén biéu quyét tham du Hoi nghi
tan thanh.

VI. BE MAC HOI NGHI:

Ong Truong Quéc Hung, Chu toa hoi nghi tuyén bd bé mac hoi nghi.

Cudc hop Dai hoi ddng cd dong thuong nién nim 2019 cua Tong Cong ty cd phan
Puong Song Mién Nam két thiic vao lac 11 gid 45 phit, ngay 16/04/2019.

THU KY HOQI NGHI TQA HOI NGHI

Je—
/ ,

TRAN THI CAM TU
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\ BUBNG S e

NG QUOC HUNG
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