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THONG PIEP CUA CHU TICH HOI DPONG QUAN TRI

“Chiing t6i mong uéc frong méi mdi nha Viét Nam déu cé san phdm Son
Ha nhu mét gid tri cia chdt lugng va niém tin”

Kinh gui: Quy cé déng
Nam 2018, Son Ha tu hdo dén nhdn Hudn chucng Lao ddng hang Nhi clia Ch
fich nudc va ky niém 20 nadm thanh IGp Cong ty (17/11/1998 - 17/11/2018).

Trdi qua hanh tinh phat trién ddy cdm hing, séin séing thi théch va tién phong
frong nhiéu inh vyc, Son H& da tré thanh tép dodn quéc t& quy mé véi 14 cong
ty thanh vién va lién k&t, 8 nha mdy trong va ngodi nudc, mang ludi han 20.000
nhd phén phdi, xudt khdu t6i 32 quéc gia vé viing 1&nh thd. T nhiing budc
chan than téc dy, chiing 16i da di réit xa khai dinh vi “vua bdn inox” dé trd thanh
“Ban than clia moi gia dinh Viét”.

Hé sinh thdi cho ngdi nhd cla Son Ha hién da cé binh nudc néng, bdn nudc
inox, bé nudc ngdm cao cdp, bé phét théng minh Septic, Théi Ducng Nang,
may hat mui, b&p U, Ndi com dién, may sinh 16, chdu ria inox, may loc nudc
R.O...

Ngodi ngdnh céng nghiép fruyén théng 1& cac dai sédn phdm phuc vu gia
dung, cong nghiép va xudt khdu, chang dudng phat trién tiép theo clia tap
dodn Son Ha sé Ia thuong hiéu sd&n xudt Xanh véi nhiing s&n phdm than thién
v&i méi frudng. Son Ha sé& 113 thanh nha cung cdp cac gidi phdp vé nang lucng
sach va téi tao, cung cdp nudc sach va gidi phap vé ngudn nudc 1 nhing
cong nghé tién tién nhdat trén thé gidi.

Son Ha dang tién nhiing budc viing chdc trén con dudng xdy dung mot thusng
hiéu vugt khdi bién gidi quéc gia. Sau hon 20 nam phdt trién, tinh than khdi
nghiép ban ddu clia Son H& van khong thay ddi: Xdy dung mét thuong hiéu tu
san xudt cla ngudi Viét - 1& thuong hiéu Quéc gia, niém kiéu hanh cla 1 tué
va stc sang tao Viét Nam. Ching t6i mong udc trong mai mdi nhda Viét Nam
déu c6 s&n phdm Son Ha nhu mdt gid tri clia chét Iuong var niém tin.

Budc sang ndm 2019, véi nhing nd luc hé&t minh cla déi ngld cdn bé nhan vién
va sy Uing hd clia Quy ¢ ddng, Quy nhd ddu tu, ching t6i ¢é niém fin manh
mé vao sy phét trién bén viing clia thusng hiéu Son Ha.

Thay mat H6i ddng qudn tri, t6i xin chan thanh cdm on sy tin nhiém va dong

2 0 ndm Sm Hd - hanh clia QuY ¢é déng, QuYy nhd ddu tu!

Til’ kho?i déu déh Chi tich HPQT
Lé Vinh Son kho’i nghiép W

B

Chu tich Hoi ddng Qudn tri
Coéng ty C8 phdn Quéc & Son Ha

Lé Vinh Son
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HOAT PONG NOI BAT

BN K

Ra ddi ndm 1998, trong lich s& 20 nadm
xdy dung va phat trién, Cong ty CS
phdn Quéc t& Son Ha tu hdo 1& mot
doanh nghiép tu nhdn kinh doanh
thanh céng, guong méu trong déng
gbp ngdn sach, tao céng an viéc lam
cho hang ngdn ngudi lao déng. Khéng
chi tich cuc thac ddy phat trién kinh t&,
Son H& coén chud frong chia sé trach
nhiém céng ddng bdng nhing chucng
finh an sinh va thién nguyén hiéu qud
nhdm nang cao ddi séng ngudi dén...

V&i nhing thanh tich dang ty hdo dy.
nhdan ky niém 20 nam thanh 1ap Coéng ty,
Pang va Nhd nudc da xét trao tang
Huén chuong lao ddng hang Nhi va cd
thi dua clia UBND TP Ha Noi cho tap thé
c6 thanh tich xudt sdc.

Pay khong chi 1& vinh dy cla todn thé
cdn bd nhén vién Son HA, ma con 1a su
ghi nhan kip thai clia Bang va Nha nudc
déi véi nhing nd Iyc cla khéi doanh
nghiép tu Nhan va I& ngudn déng vién,
khich 1& tinh thdn quy bau dé&i véi kinh t&
tu Nnhén ndi chung va Son Ha ndi riéng.

@2 CHIiNH THUC PUA VAO HOAT PONG
m| NHA MAY SON HA MYANMAR

01

PON NHAN
HUAN CHUONG LAO PONG
HANG NHi

T t&m nhin xa chién Iugc vé thi tfrudng réng I8n duy nhét con Iai frong khu viic Béng Nam A, Ban Ianh
dao Cong ty CS phdn Quéc t& Son Ha d& quyét dinh thanh Idp Cong ty Son H& Myanmar (SHM) va
xay dung nha may sén xudt tai Myanmar.

Nam 2018 nha may Son Ha Myanmar chinh thic hodn thién va di vao hoat déng. Bon hdng bdn nudc
inox ddu tién do nha may Son Ha Myanmar sén xudt dé dugce giao tai Yangon, danh ddu budc di thuc
sy ddu tién clia Son Ha - thuang hiéu uy tin va hang ddu Viét Nam tai Myanmar. Thi trudng Myanmar
tuy con sa khai, nhung lai ddy tiém nang, hia hen tusng lai tusi séng cho nhiing ngudi tién phong.

TU KHOI DAU BEN KHOI NGHIEP

I BAO CAO THUONG NIEN 2018 | 11

@ @ TIEN PHONG TRONG NGANH
o NANG LUONG SACH VA NUGC SACH
Huéng 16i muc tiéu phat tién céc san phdm than thién véi

maéi trudng, nam 2018, Céng ty C8 phdn Qudc & Son Ha
da ki k&t hgp tac véi nhiéu doanh nghiép I6n trén thé gidi:

= Thanh I&p coéng ty lién doanh Sonha Wegen: phdt trién
nhd may dién nang lusng mat trdi, dién mat tréi cho hd
gia dinh

= Ky k&t hgp tac véi tap dodan qudc t& Nagaoka - phat
trién cong nghé Chemiless, x Iy nudc ngdm khong
diing hod chdt tieu chudn Nhéat Ban quy mé dé thi va
cbng nghiép

» Ky két hgp tac vdi tap dodn Kyoritsu Nhat Ban - phat
trién hé théng xU Iy nudc thdi Jokasou quy méd dd thi va
cbng nghiép

SONHAG__DWeGen

THE POWER OF SHARING

S SONHA - NAGAOKA
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n@@ SAP NHAP TOAN MY - THUGNG HIEU BON NUGC LAU D3I TAI VIET NAM

TU ngdy 10.10.2018, Son H& déa chinh thic xong thi tuc phap Iy vé viéc thau tém xong Todn My, Uy ban ching khodn
cdp tha tyuc chiing thuc 1 Chép thudn k&t qué phat hanh hodn déi cd phiu. Nhu véy, sau khi hodn déi, Cong ty Toan
My d& chinh thic trd thanh céng ty con clia Son Ha (Son Ha chiém 99,78% cd phiéu Todin My dang Iuu hanh). Vén diéu
1& mdi clia Son Ha dugc xac nhdn 1 853.873.370.000 VND (tang thém 179.600.000.000 VND).

Viéc thau tém thanh céng Todin My khong chi gidp Son Ha md rédng vé phdt tién thi trudng phia Nam, tan dung Igi thé
s8n 6 vé& nang lyc sén xudt, hé théng phan phéi va thuong hiéu clia Toan My tai thi frudng phia Nam, ma con cling cé
ving chdc vi i “anh c&” frong ngdnh sén xudt bdn nudc inox.

05

16 CHUC THANH CONG
LE RA MAT CHAU RUA INOX CAO CAP

Ngdy 21/6/2018, tai Long Bién Palace, Cong ty C8 phdn Quéc té
Son H& dd t6 chiic thanh cong 18 ra mét “Chau ria inox cao cdp -
D6 bén vust thai gian” véi su tham gia cdia hon 300 nhd phén phéi,
dai Iy than thiét.

Chau rlfa inox cao cdp Son Ha dudc tich hap cdc céng nghé tién
tién hang ddu thé gidi nhu: Céng nghé ép lién khéi theo tiéu chudn
chau Au, khéng dudng han, cho dé bén vugt rdi; Cong nghé son
finh dién tiéu @m chdng 6n; Céng nghé laser khdc chim logo, chéng
hang gid va thiét k& xi phéng ngdn mui hiéu qud. Bdc biét, cdc
dong chdu rldfa inox cao cdp Son Ha mdi ra mat cdn cé kich thude
hoc chau 18n hon so véi cac dong sdn phdm cling loai trén thi
frudng, gidp t6i uu hdéa khdéng gian st dung.

TU KHGI DAU DEN KHOI NGHIEP I BAO CAO THUGNG NIEN 2018 | 13
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15 NAM LIEN TIEP VINH DANH
HANG VIET NAM CHAT LUONG CAO

Gidi thudng Hang Viét Nam chdt lugng cao &
mot trong nhing danh hiéu uy fin trén thj
frudng trong sudt hon 20 nam qua khi dudc
thyc hién dua trén viéc kndo sat y kién khach
quan cla ngudi fiéu dung tu trdi nghiém s
dung s&n phdm. Vi sy tham gia clia 13.000 hd
gia dinh vé 3.000 diém ban 18 tai 12 finh, thanh
phd, ctng vai 17.300 phiéu binh chon tfryc
tuyén, Hang Viét Nam chdt lugng cao 2018
dugc xem la gidi thudng dai dién cho niém tin
clia ngudi tiéu dung c& nudc.

Viéc lién tyuc nhiéu nam lién dugc vinh danh fai
hang muc gidi thudng do ngudi tiéu dung binh
chon 1a sy kién cé y nghia quan trong ddi vai
Son Ha, ghi ddu qud trinh 20 ndm xdy dung va
trudng thanh, gép phdn nang cao chdt lusng
cudc séng cla ngudi Viét,

@@ VINH DANH THUONG HIEU

O QUOC GIA 2018 - 2020

Trong L& Céng bd cac doanh nghiép cé sé&n phdm dat thuong hiéu
qudc gia ndm 2018 tai Ha Noi vao ngdy 20 thang 12 nam 2018, Cong
ty C8 phdn Quéc t& Son Ha vinh dy dat duge danh hiéu quy gid ndy

1&n tha 2 lién tiép (Danh hiéu dudc chon loc va cong bd méi 2 nam 1
1&n).

Chuong frinh Thuong hiéu Qudc gia I& chuong trinh duy nhdt cla
Chinh pht Viét Nam tién hanh véi muc dich qudng bd hinh &dnh quéc
gia, thuong hiéu qudc gia théng qua thuong hiéu san phém (hang
héa va dich vu). Nning doanh nghiép dat Thuong hiéu Quéc Gia
ngodi vinh dy va ty hdo, con nhdn Ianh frach nhiém to I6n: dai dién
gid tri chung clia nén kinh t& D&t nudc tham gia hdi nhép thusng mai
todn cdu, xay dung hinh anh Viét Nam 1& qudc gia ¢é uy tin vé hang
héa va dich vu da dang phong phi vai chét lugng cao. Thuong hiéu
Qudc gia chinh & tai sén cla dat nudc, 1& tu hdo qud khi - uy tin hién
tqi - kién tao tuong lai clia doanh nghiép.

@ TOP 10 SAN PHAM
u| CONG NGHIEP CHU LUC TP HA NOI

San phdm Son H& dugc UBND thanh phé Ha Noi cong nhén TOP 10
san phdm céng nghiép chd lyc ndm 2018 vdi thdi han céng nhan 1 3
nam (& ngdy 30/11/2018 dén ngdy 30/11/2021).

Gidi thudng sa&n phdm céng nghiép chd Iyc thanh phd Ha Noi I mat
tfrong nhing danh hiéu uy tin v&i nhiéu fiéu chi khdt khe vé doanh thu,
xudt khdu, Ung dung khoa hoc K thudt... do S& Céng thuong thanh
phé tryc 1iép Iya chon var saing loc. Cac san phdm dudc vinh danh 18
nhém san phdm xudt khdu chd Iyc, déng goép ty trong 18n vao t8ng
gid tri s&n xudt cong nghiép. Cu thé, 18ng doanh thu clia 61 s&n phdm
dat ching nhan dat xdp xi 40,000 ty déng, chiém 35,2% gid tri san xudt
ngdnh cdng nghiép todn thanh phd.
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ﬂ @ HOAT PONG
O KY NIEM 20 NAM THANH LAP SON HA

Nam 2018, Céng ty C8 phdn Quéc t& Son Ha ky niém 20
nam thanh 1&p va phdt tién bdng moét chudi hoat dong
thiét thyc va gidu vy nghia. Hang loat cac sy kién thi dua
s&n xudt — kinh doanh va van héa, xa hdi - thé thao d&
dugc frién khai trong todn Céng ty, nhdm gén két hon
2,000 cdn bd nhan vién va tao déng Iyc ¢d vi tinh than lao
doéng, san xudt. Bién hinh 1& Bai hoi thé thao Son Ha 2018
véi sy tham gia clia 12 cdng ty thanh vién; cudc thi Son Ha
frong 16i - nai nhing ki niém, cdm xdc vé Son Ha dudc gidi
bdy; dy an thién nguyén Cung Son H& dem nudc sach 1én
vung cao; thi dua ndi bd danh hiéu Ong vang Son HA - Thg
vang Son Ha - Chién binh Son Ha...

Pac biét, ngdy 14/11/2018, tai Trung tam Hbi nghj Quéc gia
Viét Nam, Dai 16 Thang Long - Mé& Tri - Nam TU Liém - Ha
N&i, Son Ha long trong 18 chic ky niém 20 nam thanh 1ap
(17/11/1998 - 17/11/2018) va dén nhdn Hudn chuong Lao
doéng hang Nhi.

L& ky niém 20 ndm thanh 1ap khdng chi 1d cudc hdi ngd
day xdc déng gitta cac thé hé Ianh dao va CBNV Son Ha
qua nhiéu thdi Kl ma con 1& dip dé Son Ha tri én 20 guong
mat ki cyu da ddng hanh cung Son Ha 1 nhiing ngdy déu
thanh 1&p.

CHUNG NHAN XUAT sAc
VE CHi 6 HAI LONG KHACH HANG - CSI 2018

Thang 12/2018, dua trén nhing dénh gid déc 1&p tu
Hoi ddng Vien Nghién clu kinh &, Son H& dd vinh dy
dugc trao tadng ching nhan "Doanh nghiép xudt sdc"
vé chi s6 hai ldng khach hang” CSI 2018,

Chudn muc CSI:2018 (Customer Satisfaction Index) 1
chi s& do Iudng sy thdéa man clia khach hang ddi vdi
cac ngdnh hang, doanh nghiép & nhiéu quéc gia,
frong dé cé Viét Nam. Bdy I&d mét chuong frinh kh&o
sat do Vien Nghién clu kinh 16 18 chiic, dudi sy gidm
sat chdt lugng quéc 18 bdi dai dién T8 chiic ddnh gid
va ching nhén quéc t& InterConformity (Blc, chdu
Au).

TU KHOI DAU PEN KHOI NGHIEP

5 HANG NHI

I iz

oL

BAO CAO THUGNG NIEN 2018
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TiNH HINH TAI CHINH CO BAN
GIAIDOAN 2014 - 2018

| NG DOANH THU | DOANH THU THUAN
(Pon vj tinh: Ty déng) (Bon vj tinh: Ty déng)
4658
4485
3731 3560
2496
2308 2217 2359
2036 1994
2% lg %) Js %) s %) 7> 9 2 < g %) s < s %) 75 %) 2
| 1ONG LOI NHUAN KE TOAN TRUSC THUE | LOINHUAN SAU THUE
(Bon vj tinh: Ty déng) (Bon vj tinh: Ty déng)
130 130 128
103 105 108
96
73
44
' Ty 1& tang 32
T Tiéu chi e 2014 2015 2016 2017 2018 binh quan
tinh 5ndm
. <0, 2, <0, <0, <0, <0, <D, <0, <0, <0,
1 Téng doanh thu Ty dong 2,036 2,308 2,496 3,731 4,658 48% O v s s > s
2 Doanh thu thudn Ty ddng 1,994 2,217 2,359 3,560 4,485 30%
; I VvONCHUSS HOU | NOPNGAN SACH NHA NUSC
3 ongloinhuankefoan Ty déng 44 9% 130 130 128 48% (B vi finh: Ty d6ng) (B0 vi finh: Ty éng)
tfrudc thué 1116
) A < 2 4A o 916 306
4 Lgi nhudn sau thué Ty dong 32 73 103 105 108 54% 843
5  V&nchsdhiu Ty déng 443 686 843 916 1,116 35% 686 200
6 NGp ngan sach Nhd nudc Ty déng 60 110 138 209 306 65% 443 o 8
60

Ngudn: Bdo céo tdi chinh hop nhdt Son Ha 2018

90/4 90/6 90/6 90/) 90/& QO/q 90/6 90/0, 90/) 90/(9



PHAN II
TONG QUAN
VE SON HA
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THONG TIN CO BAN y

TAM NHIN

Tr& thanh Tép dodn hang déu Viét Nam véa chéu A tfrong inh vuc s@&n xudt v kinh

o doanh cdc sén phdm dan dung va céng nghiép. Nha cung cdip gidi phdp todn dién

_f' ) vé nang lugng tdi tao (dién nang lugng mat rdi va gié). khai thac va cung cdp nudc
5 'J. p sach quy mé I8n, cung cdp gidi phdp xU ly nudc thai guy md 18n.

|- LS

Ay sU MENH

o 1 s Mang lai sy hai Idng cho khdch hang bdng s&n phdm., dich vy chdt luong t6t nhét;
7 / — cam k&t phat rién bén viing, cé trach nhiém véi cong ddng var xd hoi, phdt trién cac
¢ s&n phdm than thién véi mai trudng.

 WEREEREEY N

GIA TRI COT LOI

TRACH 58] POAN TON LIEM
NHIEM MO KET TRONG CHINH

Ma c& phiéu: SHI

CONG TY CO PHAN QUAC TE SON HA

Tén fiéng Anh: SONHA INTERNATIONAL CORPORATION PINH HUGNG CHIEN Lugc

Tén viét t&t: SONHA.CORP ——_ C . B . s N o o 2
Vén didu 16 V&i thé manh la Tap dodn ¢d su nhdn dién I8n tai Viet Nam cho cdc san phdm gia
= dung, céng nghiép chdt lugng cao va hé théng cdc nhda phan phdi, ddi tac réng
853.873.370.000 dong khdp, Son Ha quyét tam ddu tu vao inh vuc cung cdp sén phdm - gidi phdp hiéu qud
cho ngdnh nang Iugng tdi tao, cling nhu ngdnh cung cdp nudc sach; phdt trién
© Trusd chinh: L6 CN1, Cum CN T Ligm, nganh nady rd thanh ddng luc phat trién chinh cla Tap dodn vao nadm 2025.
phudng Minh Khai, quén Bdc Tu Liém,

thanh phé Ha Noi, Viet Nam

Pién thoqi: +84-24-62656566 Ma s6 thué: 0100776445

P e~

Fax: +84-24-62656588

@ Website: hittp://www.sonha.com.vn/
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LICH SU PHAT TRIEN
CONG TY CO PHAN QUSC TE SON HA

Thanh lap Budc chdn vao thi trudng My Cé& phén héa Théanh cong tién vao An Do Tai cdu tric doanh nghiép
Chinh thic vao thi frudng An Do, trd thanh
thuong hiéu éng thép cdng nghiép s6 1 tai

thi frudng An B3 véi hon 1ty dan.

C4& phdn hod Son Ha Téi cdu trdc doanh nghiép thanh céng véi
cdbng ty me va cdc codng ty thanh vién; Thyc
hién thanh céng thuong vu M&A mua Trudng
Tuyén thuong hiéu 16n cé uy tin frong nganh
san xudt bén chia nudc inox, gép phdn md
rédng quy md san xudt va hé thng phan phdi;

Xudit khdu 6ng thép Inox Son Ha vao thi
trudng My. Bay I& ddu méc quan trong S&i Gon, chuyén ddi
ddanh ddu Son Ha phat trién ngdanh san mé hinh tU Céng ty
xudt Céng nghiép, &ng inox Son Ha 1a TNHH  MTV  Céng
thuong hiéu duy nhdat tai Viét Nam dat nghiép Son Ha sang
chiing chi PED dé& dt phdm chdt di véio Coéng ty €6 phdn Son

Son HA dugc thanh 1&p
nam 1998 véi tén Cong
ty TNHH Cao Kim Khi Son
Ha theo Gidy phép
dang ky kinh doanh
ngday 17/11/1998 cua

M3 rdong mang Iudi chi nhanh 1én hon 40
chi nhanh, tang vén diéu 1& lén 547 ty

déng.
UBND thanh phd Ha Noi. nhing thj trudng khé tinh nhu EU va My. Ha Sai Gon. & Xay dung nha mdy & Myanmar.
Xudit khdu 16i 32 quéc gia va viing Ianh thd.
2007 2009 2012 2016 2018
1998 2008 2010 2015 2017

M4 réng xuét khdu M3 réng hé théng cdc nha may Hop tac quéc t&

Chuyén déi mé hinh cong ty

Chuyén ddi sang mé hinh Céng ty
C8 phdn Quéc t& Son Ha theo
Gidy chidng nhdn dang ky kinh
doanh s 0100776445 do S& Ké
hoach v& Pau tu thanh phd Ha
Noi cdp. Nha mdy sén xudt Inox
Son Ha vdi dién fich 45.000m2 (khu
cdng nghiép Phung, Ban Phugng)
hodn thanh va di vao hoat déng.

Tré thanh céng ty dai ching

Son Ha trd thanh céng ty dai
ching, chinh thdc niém yét 15
triéu cd phiéu tai S8 GDCK TP. HS
Chi Minh v&i mé SHI; Vén diéu lé
dang ky 150 ty déng.

M3 réng xudt khdu
dén 20 quédc gia trén
thé gidi nhu. My,
Brazil, Argentina,
Mexico, Singapore...

Khai frusng nhd mdy Son Ha Nghé An;
Thanh I&p Cong ty TNHH MTV Logistics
Son Ha, ra mét sdn phdm Binh nudc
néng SHI, khdi cong nhd may Son Ha
B&c Ninh,

Sép nhdp Toan My - thuong hiéu bén nudc cao
cdp va lGu ddi nhdt cla Viét Nam.

BUNng né céc ngdnh sdn xudt va kinh doanh mdi
c6 tinh budc ngodt:

= Ky két hgp tac vdi tap dodn qudc t& Nagaoka
- phét trién céng nghé Chemiless, xU Iy nudc
ngdm khdng diing hod chdt fiéu chudn Nhat
BAN quy md dd thi va cdng nghiép.

« Ky két hgp tac véi 1ép dodn Kyoritsu Nnat Ban -
phat trién hé théng xU Iy nudc thai Jokasou quy
mo do thi va céng nghiép.
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GIAI THUGNG TIEU BIEU

R B

~ LEKYNIEM 20 NAM THANH LAP __
PON NHAN HUAN CHUONG LAO BONG HANG NHI

HA NOI, NG.AY 14 THANG 11 NAM 2018

o

\ @ ‘u:mcm

1 7 1 1 1 998 01. Hudn chuong Lao ddng hang Nhi do
u = Ch tich nudc trao tang 06. Hang Viét Nam chdt lugng cao
.I 7 1 1 20 1 8 02. Bdng khen clia Thl tudng Chinh phi 07. Gidi qudc gia vé Hiéu qud Tist kiém ndng Iuong
n |
03. Thuong hiéu Qudc gia 08. Chulng nhan PED cla t8 chic quéc t& TUV

L& ky niém 20 nam thanh 1&p Céng ty
04. Top 10 Sao vang dat Viét 09. SO 9001:2008

05. Top 10 s&n phdm cong nghiép chi lyc To Ha Nobi 10. CSI2018
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NGANH NGHE KINH DOANH

Hé théng s&n phdm clia Son Ha dd dugc ching nhan dat chudn 1SO
9001:2008, thuong hiéu qudc gia va ty hdo I& doanh nghiép Viét Nam duy
nhdt dudc cdp ching chi PED clia té chiic quéc t& TUV (Buc).

SAN xudt va kinh doanh
s&n phdm gia dung

San xudt va kinh doanh
s&n phdm céng nghiép

Phat trién nang ludng sach
(Mat rdi va gid)

Knhai thac, xt Iy va
cung cdp nudc sach

Cung cdp gidi phdp
xU ly nudc thai quy mé I8n



28 | BAO CAO THUGNG NIEN 2018

TU KHOI DAU DEN KHOI NGHIEP TU KHOI PAU DEN KHOI NGHIEP s BAO CAO THUONG NIEN 2018 | 29

NGANH NGHE KINH DOANH

M San xudt va kinh doanh sén phdm gia dung

01—« BON CHUA NUSC INOX
02—« BON CHUA NUSC NHUA
03—~ SENVO

04— NOICOMPEEN
05—« BEPTU

06—+ MAYLOC NUGC
07—« CHAURUA INOX
08 « CAYNUGSC NONG LANH
09— BINHNUGC NONG
10—~ AMSIEUTOC
1L MAYXAYSINHTO
12—« MAYHUTMUI

Linh vuc san xudt & kinh doanh
s&n phdm gia dung da goép
phdn dinh hinh t&n tudi var vij
thé cla thucng hiéu Son Ha
fren thi frudng nhdng ngdy
dau. Tiép ndi thanh cong do,
Son Ha luén cha trong ddu tu
hé théng dday chuyén céng
nghé tién fién, khong nging
déi méi va cadi tién dé hodn
thién chdt luong s&n phdm -
mang lai nhing gid tri hodn
h&o nhat cho ngdi nha Viét.
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NGANH NGHE KINH DOANH

B S&n xudt va kinh doanh san phdm céng nghiép

Xac dinh sdn xudt & kinh doanh
s&n phdm phuc vu céng nghiép
I&.finh vuc dem lai t@ng trudng
VUGSt bac cho thusng. hiu, Son
Ha khéng chi chd trong ddu tu vé
ddy chuyén cong nghé ma con
kiém sodt chdt ché quy trinh sén
xudt theo chudn quéc t&6. Cam
két vé chdt lugng va uy tin dich
vy, hé théng san phdm céng
nghiép cla Son Ha da trd thanh
ngudi ban dong hanh bén ving
cla nhiéu cong trinh 18n trong va
ngodi nudc.

ONG, HOP INOX TRANG TR, CONG NGHIEP

Ong inox Son HA dudc san xudt trén ddy chuyén céng
nghé tién tién, ddp Ung tiéu chudn ASTM (My) v fidu
chudn chau Au DIN EN10217-7, JIS-Nhat Ban.

THAI DUGNG NANG DAN TONG

Théi Duong Nang dan t8ng két hop Heatpump & gidi
phdp cung cdp nudc néng, tiét kiém dién théng minh
cho cdéc cbéng trinh I8n.

BE LAP GHEP CONG NGHIEP

Nhd sy da dang vé dung tich, d& dang 1&p dat, vé sinh,
bé inox I8P ghép Son Ha cé thé phuc vu cdc céng tinh
cbéng nghiép yéu cau dung tich I8n.

BON NUSC INOX LAP GHEP GRP

B&n nudc 1&p ghép GRP Son Ha dugc 1&p ghép U cac
t@m vat liéu Polyeste cudng luc sai thiy tinh (GRP) co do
bén cao va da dang vé dung tich.
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NGANH NGHE KINH DOANH
B Phdt trién nding ludng sach (Mdt trdi va gio)

La don vi ddu tién tng dung va phdtién-ddng san phdm mdy nudc néng ndng ludng mat trditai
Viét Nam - gép phdn néng eco v thic bdo vé tai nguyén thién nhién - Son Hatiéptuc khdng dinh
vi thé dén ddu treng'edc doanh nghiép phdt trién nang lugng sach. Son.HA xac dinh ddu tu vao
cdc-dud@n nang ludng mart 181 var ky két hap téc véi déitac i Bdc dé phat trién Nha mdy va mang
[t6i dién Solar Farm, Rooftop.

THAI DUCONG NANG | PIN NANG LUGNG MATTRSI | SOLAR FARM |
B®ién mat tréi mdi nha)
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NGANH NGHE KINH DOANH

Khai thac, x& Iy va cung cdp nudc sach

Son Ha da tham gia ddu tu vao cae dy én cung cdp nudce sach theo hinh thic ddu tu vén vao mét sé cong ty hodc
M&A céc cong ty trong finh vic cung cdp nudc sach.

Pac biét, Son Ha clng da ky hgp téac véi cac tép dodn uy 1in 1 Nhét Ban dé chuyén gico cong nghé tién tién hang
ddu thé gidi vé xii Iy nudc sach khdng can thiép hod chdt, dat chudn Nhét Ban. HE théng do Son Ha cung cdip dép
Ung dugc quy md cdng nghiép va doé thi.
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B Cung cdp gidi phap x& ly chét thai va nudc thai

Chéat lugng cudc séng clia ngudi dan Viét Nam phu thudc rdt nhiéu vao nén t&ng ca s3 ha tang than thién véi mai
trudng. Nhu cdu cdp bach vé xU Iy chdt thai theo hudng than thién vai méi trudng, khéng lam &nh hudng mach nudc
ngdm, & lai mot thién nhién it bi thuong t8n - chinh 181 Iy do Son Ha phét trién nhdém sén phdm xU Iy chdt thai,

N\
B& phét théng minh Septic
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,////
,////
~.20.000 dai Iy/ diém bén theo THI TRUONG QUOC TE
nhdan dién mdi clia Son H&
Khong chi khdng dinh vi trf trong nudc,
= 80 nha phan phdi tréi ddi Son Ha con vusn minh ra thé gidi vdi
khdp cac tinh thanh nhing thanh tich dang tu hdo:
1 120 chinhdnh 0 * 01 nhd may sén xudt tai Myanmar
0o 0o
s Op b . Xudt kh?u 161 32 qudc gia va viing
|&nh tho trén thé gidi va duge dén
nhan tai nhiéu thi trudng khé tinh
badc nhdt nhu Bdc Au, MY,
Canada...
° _ -
QUY MO THI TRUGNG |
Coéng ty C8 phdn Quéc 16 Son Ha cung cdip cac san phdm chét o
lugng t8i ngudi fiéu dung cd nudce va xudtkhdu sang nhiéunuée
trén thé gidi. N .
2R
THI TRUGNG NOI BIA
B
Son Ha ¢6 07 nha may sdn xudt tai Viet Nam
véi 18ng dién tich khodng 250.000 m? trdi ddi
cd 3 mién B&c - Trung - Nam dé ddp Ung nhu
cdu cla thj trudng.
//”//// [ =
—
e Nha mdy Son Ha Dién o Nha mday Son Ha Nghé An
L6 CN1, Cum CN Tu Liém, phudng Minh Khai, Khu B, Khu kinh t& Bong Nam Nghé An, xa Nghi .\ g N, >
qudn Bac T Liém, thanh phd H& Noi Long, huyén Nghi Loc, finh Nghé An -
Nha may Son Ha Phung Nha may Son Ha Binh Ducng ) \\
KCN Phung, Ban Phugng, TP Ha Noi Knhu phd Hod Lan 1, TX Thudn An, phudng Thudn e : < —
iao, tinh Binh Duang S
Nha mdy Son Ha Bédc Ninh '
Knu CN @6 thj Thudn Thanh 2, x& Mdo Dién, huyén o Nha mdy Son Ha Quang Nam ) .
Thugn Thanh, finh Bde Ninh L6 6, KCN Dién Nam - Bién Ngoc, phudng Bién e » -
o Ngoc, thi xa bién Ban, tinh Quang Nam ///// @ /
Nhéa may Son Ha Hai Duong

Khu Phé Quan Gai, x& Hung Thinh, huyén Binh
Giang, tinh H&i Ducng Y
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TO CHUC BO MAY
CONG TY CO PHAN QUAC TE SON HA

| MO HiNH HOAT PONG

Tru s3

. chinh

| MO HINH QUAN TRI

BAN KIEM SOAT VA
KIEM TOAN NOI BO

TAP BOAN o

Chi

. nhanh

PAI HOI PONG CS PONG

TU KHOI DAU DEN KHOI NGHIEP

CONG TY CON VA CONG TY LIEN KET

Tinh &én thai diém 31/12/2018, Son Ha c6 12 céng ty con va 02 cong ty lién két.

BAO CAO THUGNG NIEN 2018 | 39

Lang Son

phudng Bong Kinh, thanh phé Lang
Son, finh Lang Son

sach

CONG TY CON
1L TEN CONG TY PIA CHi HOAT DONG KINH DOANH % $6 HUU
,  CongtyTNHHMIVSonH& L6 CNI1, Cum CN T Lism, P. Minh  S9n xudit va gia céng cd khi 100%
SSP Viet Nam Khai, Q. B&c Tur Liém, Tp. Ha Noi cac san pham, do dung bang
77777777777 kim loai
o Cong fy TNHH MTV Son Ha Khu B-Khu Kinh té Déng Nam ll\lgAhé Sen ><u\o’r cé.c san phom‘co lfhi o
Nghé An An, x& Nghi Long, huyén Nghi Loc, fiéu dung, kinh doanh cac san °
77777777777 ' ~ finh Nghé An phdm thiét bj nha bép
3 CICPPhattrién Nang ludsng L& CN1, Cum CN TU Liém, P. Minh  S&n xudt cdc sdn phdm gia 51,56%
77777777777 Son Ha Khai, Q. B&c TU Liém, Tp. HA Noi dung
. 1 L6 CNO7, khu CN, dbé thi Thud . G 2 ey
4 Congty TNHH MTV Thiét bi o\ : UA, A © . ! u?n San xudt cac san pham thiét bj 100%
Gia duna Son Ha B&e Ninh Thanh I, thi frdn HS, huyén Thudn ad
77777777777 N9 ~ Thanh, finh B&c Ninh gia dung
. L6 CNO8, khu CN, dbé thi Thuén _, . 2 er
5 Cong ty TNHH MTV thiét bj N C e ia o - San xudt cac san phdm thiét bj 100%
he b&D SN He Thanh I, thi trdn HO, huyén Thudn hat b
77777777777 nhabep son ha ~ Thanh, finh B&c Ninh nhabep
6 Cobng ty TNHH MTV Logistics L6 CN1, Cum CN TU Liém, P. Minh ' A BA
< 100%
77777777777 son Ha _ Knai, @ B&c T Liém, Tp. Ha Noi Dich vy van ta 00%
7 Cong ty CE phdn Sa&n xudit L6 CN1, Cum CN TU Liém, P. Minh ) .
. Kinh hth Y/
77777777777 va Dich vy Son Ha ~ Khai, Q. Bac Tu Liém, Tp. Ha NOi Inh doanh thudng mai S1%
8  Congty C8 phdn Kinh doanh L6 CN1, Cum CN TU Liém, P. Minh B 16 s Y P
Z 2 Q | hat t du 69%
77777777777 v&Phattién dydnSonHa  Knhai, Q. Béc TirLiém, Tp. Ha N6 sy vapnatinen cian °
verne MY nai, @. B&e TurLiem, Tp. Ha Noi Kinh doanh thucng mal 100%
77777777777 Son Ha Mien Bac
0 o gqu TNHr:'AM?/L%Ch Y4 L6 CNI, Cym CN Ti Lism, P. Minh o )
va C 6ng nghiép Trudng Knhai, Q. B&c T Lism, Tp. Har N San xudt, dich vu 100%
77777777777 Tuyén
) No.33/B Damaryone Street, Ward S&n xudt va kinh doanh céc
11 Sonha Myanmar Internationa ) ) . 2 A N N
Limited (%) No.15, Baukhtaw, Yankin Township, san phédm cgd khi tiéu dung va 55,13%
77777777777 Yangon, Myanmar cdng nghiép
12 Cong ty CP S&n xudt - Kinh Khu phol Hcio Lorj, phuong Tht{qn Sen XL{OT co'c san phom‘co lfhl
X - Giao, thj x& Thudn An, tinh Binh tiéu dung, kinh doanh cac san 99,78%
doanh Toan My 2 T [ e [
77777777777 Ducng phdm thiét bj nha bép
CONG TY LIEN KET
1L TEN CONG TY PIA CHi HOAT DONG KINH DOANH % SO HUU
13 Cong ty CP Dau tu Phét ridn SO 8 @uorjg TrL{ng, Aphuong Quong Dj\ch VL'J. ’rrg chiji fruc Tuy?n v~o )
Thuong mai T8ng hop Son Ha Trlfngi.qugn Ha Bong, thanh phd ‘rrc: chdl| dién tu, cho thué mat 20,13%
77777777777 Ha NOi bang kinh doanh
- 2 . ) S6 14/10 dudng Lé Dgi Hanh, . . - B
14 Cong ty CP Cép Thodt Nudc / 9 j Cung cdp, phén phdi nudc 20,15%
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BAN LANH PAO
CONG TY CO PHAN QUAC TE SON HA

Ong Lé Hoang Ha
Ph6 Ch tich HRQT

Ong Lé Hodng Ha 1a ngudi déng
séng lap Coéng ty CS phdn Quéc t&
Son Ha.

Ngodi vi tri Phé Chd fich Hai déng
Quan tri Cong ty C& phdn Quéc t&
Son Ha, éng con Ia Cha fich Hoi
ddng Quan tri Cong ty C8 phdn
Son Ha Sai Gon (SHA); Cha tich
Coéng ty TNHH MTV Quéc 1€ Son Ha
Chu Lai v& Chu tich Céng ty TNHH
MTV Céng nghiép Son Ha.

Ong Nguyén Viét Ha
Thanh vién HBQT

Ong Nguyén Viét Ha t6t nghiép Ky
sU ca khi déng luc, Bai hoc Néng
nghiép Praha Tiép Khdc. Ong dé co
nhiéu nam kinh nghiém quan Iy
frong cdc cong ty da qudc gia nhu
Piaggio, Bluescope Building, Coca -
Cola, Honda...

Ba Trén Kim Dung
Thanh vién HBQT

B& Trdn Kim Dung la ngudi gidiu kinh
nghiém frong qudn ly, ting cé qud
finh  céng tac tqi Bénh vién
VietSing. Hién nay, bd dang gid vi tri
thanh vién Hoi dong Qudn tri kiém
Phé T8ng Gidm déc Cong ty C&
phdn Quéc & Son Ha.
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Ong Pam Quang Hing

Thanh vién HBQT
(hé&t nhiém ky ngdy 27/04/2018)

Ong B&dm Quang Hung tham
gia cbng téc tai Son Ha tu
nhing n&m ddu thanh 1ap. Hién
nay, 6ng dang ddm nhiém
chic vy Phé Tdng Gidm déc
Thudng tryc Céng C& phdn
Qudc t& Son Ha, Chu tich Céng
dodn Coéng ty C8 phdn Quéc
t& Son Ha.

I THANH VIEN HOI PONG QUAN TRI

tién.

Ong Phan Thé Rué
Thanh vién déc 1&p HBQT

Ong Phan Th& Rué 1& nha quadn Iy kinh t& va
chinh khdch Viét Nam; Nguyén Thi trudng
Thudng fryc BS Thuong mai; Chu tich Uy
tban Nhan déan tinh Bac Kan, Trudng dodn
dam phdn hiép dinh ddi tac chién lugc
Viét Nam - Nhat Ban VJEPA, Phd Ban Kinh
thé kiém nhiém Ban Kiém tra Trung Uong.
Sau khi nght huu dén nay, 6ng sang 1&p va
I& ChU tich ddu tién clia Hiép hoi cac Nha
ban 1& Viet Nam, Chu fich Hiép hoi Xang
dau Viet Nam, Uy vien HDQT Cang ty Cé
phdn Quéc & Son Ha.

Ong Lé Vinh Son
Chu tich HBQT

Ong L& Vinh San 1& ngudi sang 1ép ra Cong ty
CS phdn Quéc & Son Ha i nhiing ngdy ddu

Ngodi chic vy cong tac hién nay I& Cha tich
Hoi dong Quan tri clia Cong ty, 6ng con Ia dai
bidu HDND Thanh phd Ha Noi khéa XV nhiém
ky 2016 - 2021; Phé Chu tich Héi Lién hiép
Thanh nién Viét Nam - Thanh phd Ha N6i; Ch
fich Chuyén dé Nang lugng sach cla Dién
dan Kinh 1& tu nhan Viét Nam.

Ong Vi Céng Khanh
Thanh vién déc I1&p HBQT

Ong Vi Céng Khanh dang git
chtic vu Uy vién HPQT tai Cong ty
C phdn Quéc 16 Son Ha.

Trudc dday, éng da tung ddm
nhiém nhéu vi i quan trong tai B
Nong nghiép vé Phat trién Nong
thén, Van phong Chinh phd.
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BAN LANH PAO
CONG TY CO PHAN QUAC TE SON HA

Ong Pam Quang Hiing

I THANH VIEN BAN GIAM POC Pho T8ng Giam déc

Ong Bam Quang Hung tham gia cong tac tai Son Ha t nhiing nam ddu thanh 1dp. Hién
nay, 6ng dang ddm nhiém chic vy Phé Téng Gidm déc Thudng tryc Cong CS phdn

6ng Lé Vinh Son Quéc & Son Ha, Cha tich Cong dodin Céng ty C8 phdn Quéc & Son Ha.

T8ng Gidm déc
(mién nhiém t& ngay 01/03/2019)

Ong Lé Vinh Son 1& ngudi sang 1ap ra Céng ty C8 phdn Quéc & Son Ha 1 nhiing ngdly ddu tién.
Ngodi chic vy céng téc hién nay I& Cha tich H&i ddng Quén trj clia Cong ty, dng con 1& dai biéu

HDND Thanh phd Ha Nai khda XV nhiém ky 2016 - 2021; Phé chi tich hdi Doanh nhdn 1ré Viét Nam:; Ong Nguyén Vén Luong
Phé Chu tich Hai Lién hiép Thanh nién Viét Nam - Thanh phd H& Noi; Chl tich Chuyén dé Nang Q K& todn trudng
lugng sach cla Dién dan Kinh t& tu nhan Viét Nam. (mién nhigm 1 ngdy 15/01/2019)
5 Ong Nguyén Van Luong I& ngudi tham gia céng téc tai Son H& nhiéu nam vér dude bd
nhiém Iadm K& todn trudng Son Ha. Trudc dd, dng dé ddm nhiém vj tri Gidm déc Coéng
J . ‘ ty TNHH MTV Son Ha Nghé An.
Ba Tran Kim Dung

Phé Téng Gidm ddc

B& Trdn Kim Dung la ngudi gidu kinh nghiém trong quadn ly, ting c6 qud trinh cdng tac tai Bénh
vién VietSing. Hién nay, bd dang gid vi i thanh vién H&i ddng Quan trj kiém Phé Téng Gidm déc
Coéng ty C8 phdin Quéc t& Son Ha.

B THANH VIEN BAN KIEM SOAT

Ba Nguyén Thi Thanh Thiy
Ba Trinh Thi Khanh Trudng Ban
Pho Téng Giam déc NP R . . .
(mién nhism 1 ngay 01/03/2019) CuU nhan kinh té - Chuyén ngdnh Tdi chinh Ngén hang.

TUng c6 kinh nghiém cdng tac tai S& Tai chinh Lang Son, Ngan hang TMCP Sai Gon - Ha Noi,

Ba Trinh Thi Khanh gia nhdp Cong ty Co phan Qudc t€ Son Ha ndm 2014 vai chic vy Giagm déc Cong ty CP B3 fu IDJ VISt Nam. .

Mua hang. B&n nam 2015 ba dugc bd nhiém vi trf Pho Téng Gidm déc diéu hanh tai cong ty.
Ngodi ra, ba con gif chuic vy Phé T8ng Gidm ddc Cong ty CP Hiway Viét Nam.

Ong Nguyén Van Quyét
Thanh vién

B& cé han 30 nam kinh nghiém trong cong tac qudn Iy tai céc cong ty: Céng ty CS phdn Van
t&i Dich vu Hang héa, Téng cong ty Thuong mai Ha N&i (Hapro)...

Thac sy Ludt/Thac sy Tai chinh - Ngan hang - Bdo hiém

TUng c6 kinh nghiém cong téc tai BH Tai chinh K& todn Ha Noi, Hoc vién Tai chinh, Cong ty
CP Bd&o hiém Ngan hang Néng nghiép...

Ong Nguyén Viét Ha

Phé Téng Giam déc

(b6 nhiém Téng Giém déc 1t ngdy 01/03/2019) S A . -
Ba Lé Khanh Linh

Ong Nguyén Viét Ha 18t nghiép Ky su ca khi déng luc, Bai hoc Néng nghiép Praha Tiép Thanh vién

Khdc. Ong d& cé nhiéu nam kinh nghiém qudn Iy trong cdc coéng ty da quéc gia nhu

o o CU nhan Hoc vién Tai chinh Ha Noi
Piaggio, Bluescope Building, Coca - Cola, Honda...

TUng c6 kinh nghiém céng téc tai Ngén hang TMCP Nam A, Ngan hang TMCP Bai Dusong,
Cong ty Amisu Viet Nam...
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CHIEN LUGC PHAT TRIEN
ALLLLLLLLLLLLLLRLLLLLLRRLY

B céc muc tiéu chi yéu ctia Céng ty ném 2019

01

S&n phdm
Pinh vi cac ddng s&n phdm

= 5&n phdm chd dao: bdn chiia nudc inox, bdn chia nudc nhua,
Thdi duong ndng, binh nudc néng, chdu rla, may loc nudc RO,
bé I8p ghép inox céng nghiép, &ng inox

= 5&n phdm mdi nhon: bé phét théng minh Septic, bé chida nudc
ngdm cao cdp, loc t8ng, sen voi, b&p 1 va hat mui

= 53N phdm mdi: Loc nudc cong nghé Nagaoka, bé Jokasho, dién
Roof Top, Heat Pump, Binh nudc néng truc tiép

= Tang cudng hoat ddng nghién clu thi frudng

02

Thi trudng
X&y dung hé sinh thai Son Ha

= Xudt khdu: Tiép tuc phdt trién thi trudng ng thép, nghién cu va
khai thac thi trudng hang gia dung

= M3 réng va cling ¢6 thi frudng ndi dia cho ng thép
= T&i cdu tric lai SHM véi muc tiéu phat trién trong nam 2019

= Tinh chinh hé& théng bdn hang cla SHT/SHV/TM1+2+3

03

Marketing

Tap trung & Nhém sé&n phdm mai nhon, ddu tu mang Iusi hop tac
ky thuat cho mang s&n phdm méi (xay dung quan hé véi cac nha
dau tu, nha thau, tu van thiét k&)

072

Pado tao

Nang cao nang luc qudn ly doanh nghiép cho
can bbd lanh dao; ndng cao ky nang nghé
nghiép khdi chuyén moén

105

Quan Iy nha thdu/nha cung cép

Gia tang coéng tac danh gid - lua chon - quén
Iy gi& - chdt lugng - dich vu - thdi gian

L0©

Ap dung Lean

Nang cdp muc dé dp dung Lean tai B&c Ninh
& Phing, ddo tao va trién khai Lean tai
SHV/TM1+2, ép dung 3S & 5S tqi SHM

07

Tinh gidn cdu tric bd may

Tach va sat nhdp cac coéng ty thanh vién/
phdng ban phu hgp
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Chién ludc phat trién trung vé dai han

Tiép tuc k& hoach tai cd cdu théng qua viec hodn thién mé hinh 18 chic, cu thé:

Gia tang déu tu vao linh vuc maéi nhu cung cdp nudc va nang luong téi tao

DAy manh hoat dong clia Trung tam Nghién clu v Phdt frién dé khong ngting dua ra cdc sén phdm mdéi dudc
cdi tién vé tinh nang va thiét ké

T&ng cudng coéng téac gidm sét thong qua hogt dong kiém todn var kiém sodt ndi b, gidm rdi ro vé téi chinh vé
hoat dong

Xay dung va trién khai phdn mém qudn Iy ngudn Iyc clia todn Cong ty

Nang cao quyén Igi cho ¢ déng gdp vén

Cac muc tiéu phat trién bén viing

Phat trién cac san phdm cé hiéu ndng cao, than thién véi maéi frudng pht hdp véi nhu cdu va khd ndng cla
ngudi tiéu dung

Ung dung tién bd cdng nghé than thién véi méi trudng frong qud tinh s&n xudit

Tao 1ap méi frudng san xudt, kinh doanh nang déng, thic ddy phdt trién nang Iuc cd nhan va tuong tac gidia
cdc cé nhan dé hinh thainh déi ngd lao déng cé chuyén mén ving, tinh thdn hop tac

Xay dyng mé hinh doanh nghiép hoat dong hiéu qud vé mat kinh 18, cé trach nhiém ddi vai méi trudng, xa hoi
va cong dbéng



PHAN III

BAO CAO HOAT BONG

KINH DOANH NAM 2018 VA

KE HOACH PHAT TRIEN NAM 2019
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BAO CAO PANH GIA CUA BAN GIAM POC

B DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

K&t qud thyc hién trong nédm nhu sau: Co cdu doanh thu theo thi trudng

ST Chitiéu K& hoach Thuc hién % Thi trudng BVt San luong Doanh thu
1 Doanhthu(tyddngy 4100 4.485,9 109,4% Trong nuéc 3.640.520.839.262
. ~ ~ 2 2 ~ 2 ~

5 éoy' ggﬁg? sau thue cua c6 dong cua cong ty me 120 103.1 85,9% Mién Béc 3.071.567.002.254

S 0% menhgia ) . Mién Trung 435.015.964.068
5 ein . N L . S P . ) Mién Nam 133.947.872.940

Ve chi tiéu doanh thu, Cong ty da vugt muc ké hoach Ia 109,4%, mUc Igi nhudn bang 85,9% ké hoach Ia do cac

nguyén nhan nhu sau: doanh thu thudn té&ng 20,2% va gid vén hang bdn tang 26,5% so véi cting ky nam trudc dan Xudit kh@u 845.402.151.944

dén ti sudt Igi nhudn gidm 1 4,2% xudng 3,3% mda nguyén nhan chinh 1&: (i) Gid nguyén liéu chinh & thép inox nguyén

- i ! : ) Anbo Kg 12.395.954 741.043.620.321
liéu (chi€m gid tri t 70-80% Qid thanh sén phdm) tang; (i) Tang ddu tu vao 1éi sén ¢d dinh 191 ty, tang vay ngdn va
dai han lam chi phi 1&i vay tang gén 20 1i so véi nam trudc; (i) Chi phi ban hang tang 63 1y, déng thai chi phi qudn Iy Brasil Kg 25.101 1.410.812.799
- N R 19%
fang 45 1y. Arap Kg 316.277 17.278.806.987
’ , . el . 32.057.358.643
Cd c@u doanh thu, Igi nhudn theo san phdm nadm 2018 bailoon Kg 495.463
Thé Nhi Ky Kg 231.203 14.200.794.244 \
S&n phdm BVT San lugng Doanh thu thudn Gid von Lgi nhuén gbép Myama Kg 16.341.297.218
B&n nudc inox Cai 282.992 749.926.689.596 510.479.242.207 239.447.447.389 UAE Kg 21.516 1.644.429.937
BN septic cai 6.151 19.174.774.149 12.620.644.603 6.554.129.546 . K 50.630 5 895,186 727 81%
(thu rlia inox Cai 115.926 57.040.303.990 42.797.799.088 14.242.504.902 stanbul K 117.081 2 .381.281.162
Ong thép inox Kg 26.149.171 1.393.334.381.406 1.263.732.290.133 129.602.091.273
Srilanka 21.722 1.271.088.344
Thai Duong Nang B& 66.896 232.242.893.576 173.168.269.567 59.074.624.009
. Lao 1.322.370.186 .
Cée sén pham 238.505.714.064 184.509.649.676 53.996.064.388 frongnuse
gia dung khac OO S1A V087 TR Téng céng 4.485.922.991.206 Xudit khdu

Khéc

1.717.642.678.101

1.662.471.760.939

55.170.917.162

Téng céng

4.485.922.991.206

3.903.055.648.711

582.867.342.495

BAN nudc inox
BAN nhya

BAn Septic
Chau rlfa inox

Ang thép inox

Khéac

Théi Duong Nang

Cac s&n phdm gia dung khac

Nhiing tién bé Céng ty da dat duoc

Nam 2018, Cong ty tiép tuc thuc hién t8i uu hdéa bd mday qudn ly, gidm
xung ddt gitta cac kénh ban hang, md rdng thi trudng ndi dia ddi véi 6ng
inox, nghién ctu cac dong san phdm mdi, hodn thanh céc thi tuc phdp
Iy sép nhdp Cong ty C8 phdn S&n xudit-Kinh doanh Todn My - mét thuong
hiéu bdn nudc 1au ddi cd thi phdn 16n 8 cac tinh khu vuc phia Nam.
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BAO CAO DANH GIA CUA BAN GIAM BOC

B Tinh hinh tai chinh B Nhiing cdi tién vé co cdu 18 chiic, chinh sach, quan ly

T6m t&t bdo cdo tdi chinh d& duge kiém todn ndm 2018 . N , . . a 2 a o ax N
' Trong na&m ftiép tuc dieéu chinh md hinh céng ty me céng ty con ma tfrong dé Cong ty C6 phan Quéc t€ Son Ha

ST chitieu 2018 2017 déng vai trd 1 céng ty me. Song song véi xac dinh mé hinh 16 chiic, céc chinh séch quédn Iy cling thay déi qua
viéc phan quyén & cac bd phdn chidc nang clia céng ty me va cong ty thanh vién, xac 1ap méi guan hé gidia bd
] Doanh thu thudn ban hang va cung cdp dich vu 4.485,9 3.560,1 phan chic ndng clia céng ty me vai cac cong ty con clng nhu quyén han, nhiém vu clia ting vj tri trong cac bd
2 ) S . . phé&n chic ndng.
2 Tong Igi nhudn k& fodn frudc thué 128,3 1304
3 Lai nhudn sau thué TNDN 108,1 105,5 Bl K& hoach phat trién nGm 2019
Trong do: 191 nhuan sau thué cta co dong cua cong fy me 103] 99.9 - Hogt dong tai cdu trac: 16i uu héa bo may quan Iy nham 1iét gidm chi phi sén xudt, giam thidu i ro va xung dot
4 L&i co bén trén ¢ phiéu (ddng) 1.443 1.418 gitta cac kénh bdan hang
5 TéNG c_éNG TAI SAN 3.529,5 2.977,4 = Thi trudng: md3 rdng thi trudng 6ng inox véi thuang hiéu Todn My cho thi trudng ndi dia
5.1 Tai s&n ngdn han 2.563,5 2.190,4 = Nang cao nang Iyc sén xudt: dp dung thanh céng 3S 1én 5S, tao tién dé Kaizen, dua robot vao sé&n xudt chén
Pl N R L a Py Pl - . ~ - ~ _ o)
Phai thu ngdn han 12752 099.3 bon inox, ¢ lien thén bon, ndng sudt lao ddng tang tu 10-15%
. 5 = Nghién ctu phat tién sén phdm mdi: nghién ciu va dua véio sén xudt kinh doanh cdc dong loc t8ng, bé nudc
Hang ton kho 1.003,1 977.9 A . p . A . N
ngdm, sen voi tting budc hodn thién hé sinh thdi Son Ha
52 Tai sén ddi han 966,0 787,0 a2 . o L B 2 i A s - S
" R " i = Phat trieén cdc ngdnh mdi: nghién clu va hgp tac dua vao san xudt kinh doanh hé théng nang lugng mat trai
6 TONG CONG NGUON VON 3.529,5 2.977.,4 mai nha, déu tu xay dung tram xt Iy nudc Ducng NI, mang Iudi c8p nudc cho 2 xa Van Cén, An Thugng thudc
6.1 NG phdi tré 2.413,2 2.060.5 huyén Hodi Buc, hgp tdc kinh doanh trong cdc ngdnh logistic va thuong mai dién 10
Vay va ng thué tai chinh ngdn han 1.593,3 1.321,7
Vay va ng thué tai chinh dai han 304,1 281,5
6.2 Ngudn v8n chti s& hitu 1.116,3 916,9
6.3 Lgi ich clia cd déng khong kiém sodt 52,8 30,3
7 Luu chuyén tién thudn i hoat déng kinh doanh 99.3 (298,3)
8 Luu chuyén tién thudn 1t hoat déng ddu tu (233,1) (177.,4)
9 Luu chuyén tién thudn 1 hoat déng téi chinh 197.8 524,9
10 Tién va tuong duong tién cudi nam 181,0 117,0
Panh gia chung

Chi tiéu doanh thu thudn hgp nhat va Igi nhudn sau thué déu tang so vaéi cung ky nam trudce, theo 11 1€ tusng dng 1&
26% va 2,5%. Téng téi sén tang, 116 ng/vén chil s& hiiu gidm nhe so v ndm frudc theo ti 1& tuong Ung 11 18,5% vl 6%.
Dong tién thudn i hoat déng kinh doanh dusng, Tt hoat déng ddu tu @m, hoat déng t&i chinh gidm hon so véi cing
ky ndm frudc.

= Doanh thu hgp nhét tang 26,0% dat mic 4.485,9 1y déng so véi 3.560,1 ty ddng nam 2017. Loi nhudn hop nhét sau
thué tang 2,5% dat muc 108,1 ty ddng so vai 105,5 ty ddng nam 2017,

= T8ng tai sén: tang 17,0% dat mic 3.529,5 ty ddng so véi miic 2.977.4 ty ddng nam 2017. NG phdi trd tang 17,1% dat
muc 2.413,2 ty ddng so v8i muc 2.060,5 ty ddng nam 2017. VEn chii s& hitu tang 21,7% 1én mdc 1.116,3 ty ddng so véi
muc 916,9 ty ddng nam 2017,

= Phdi thu ngdn han cla khéch hang: 1ang 27,6% 1én mic 1.275,2 ty ddng so véi muc 999,3 ty ddng ndm 2017.
= Hang tén kho: tang 2.6% 1&én mdc 1.003,1 ty déng so v&i mdc 977,9 ty ddng nam 2017.

= Tinh hinh NG phai tr&: Vay va ng thué tai chinh ngdn han tang 20,5% 1én madc 1.593,3 1y déng so v3i mdc 1.321,7 ty
ddng nam 2017. Vay va na thué tai chinh dai han tang 8,0% & muc 304,1 ty ddng so véi muc 281,5 ty ddng nam 2017.
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BAO CAO PANH GIA cUA HOI PONG QUAN TRI

B KET QUA KINH DOANH NAM 2018

Trong ndm 2018, mét s& cdc khodn dau tu I6n cla céng ty dude thuc hién nhu sau:

Khodn muc S6 tién Noi dung

Mua s&m TSCb

116 1y ddng Mua s&dm mdi tai san ¢8 dinh

DPdu tu XDCB

108 ty ddng Chi phi XDCB dd dang phat sinh frong ky

K&t qué thuc hién ndm 2018

TU KHOI DAU DEN KHOI NGHIEP

Don vi tinh: ty déng

STT Chi tiéu Thuc hién
1 Doanh thu thudn bén hang va cung cdp dich vy 4.485,9
2 T8ng I6i nhudin ké todn trudc thué 128,3
3 Lgi nhud@n sau thué thu nhap doanh nghiép 108,1

Lgi nhudn sau thué clia cd déng clia cong ty me 103,1
L&i co bén trén cd phiéu (ddng) 1.443
5  TONG CONG TAI SAN (31/12/2018) 3.529,5

5.1 Tai s&n ngdn han 2.563,5

52 T&i s&n ddi han 966,0
6 TONG CONG NGUON VON (31/12/2018) 3.529,5

6.1 NG phdi tré 24132

62 Ngudn vén chii sé hiu 1.116,3

So véi k& hoach dé ra

ST Chitiéu KH %

1 Doanh thu (ty ddng) 4.100 4.485,9 109,4%
2 Loi nhudn sau thué (ty dong) 120 85,9%
3 Cé tuc 10% ménh gi& -

Nhu v@y, so véi k& hogach, chi tiéu doanh thu thuc hién dat 109,4% so véi k& hoach, chi tiéu Igi nhudin sau thué clia cd
doéng clia cong ty me dat 85,9% var cd tic da thuc hién chét quyén tam Ung (béng tién mart) 30% k& hoach nam, phdn

con lai s& dugc thuc hién sau ky PHBCD thudng nién 2019 theo quy dinh.

Thii lao cGia Hdi déng quan tri

STT Ho va tén S6 tién (VND)  Ghicha

1 L& Vinh Son 123.552.000

2 L& Hodng Ha 46.332.000

3 Nguyén Viét Ha 31.274.100  BAm nhdan chic vy ti 27/04/2018

4 Trén Kim Dung 46.332.000

5 Phan Thé Rué 46.332.000

6 Vi Cong Khanh 46.332.000 )
7 Bam Quang Hung 15.057.900  Khéng d&m nhén chidc vy 1t 27/04/2018

TONG CONG 355.212.000

TU KHOI DAU DEN KHOI NGHIEP

B TiNH HiNH TAI CHiNH
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Chi fiéu 2017 2018 % tang/gidm
T8ng g tri tai sé&n (ty ddng) 29774 35295 18,5%
Doanh thu thudn (ty déng) 35601 44859 26,0%
Lgi nhud@n U hoat déng kinh doanh (ty dong) 1367 282 -6,4%
Lgi nhudin khac (ty déng) 63 or 101%
Lgi nhudn trudce thué (ty déng) 1304 1283 -1,6%
Loi nhudn sau thué cla cong ty me (ty déng) 99,9 103,1 3,2%
Ty 1€ I0i nhud@n tré ¢4 tiic/Téng Igi nhuén (%) 64% 83%

Cdc chi tiéu tai chinh chl yéu

Chi fiéu 2018 2017

Chi tiéu vé khd ndng thanh toan

Hé s& thanh todn ngdn han (1&n) 1.2 1.2

Hé s& thanh todn nhanh (1an) 0.7 0,7

Chi tiéu vé co céu vén

Hé s& Ng/Téng t&i s&n (14n) 0.7 07

Hé s6 Ng/Vén chi sd hiu (18n) 2,2 2.3

Chi tiéu vé ndng luc hoat déng

Vong quay hang tén kho (1&n) 3,9 34

Doanh thu thudn/Téng TS (14n) 1.3 1.2

Chi tiéu vé khd ndng sinh I16i

Ti sudt Igi nhuén gop (%) 13,0 15,3

Hé s& LNST/Doanh thu thudn (%) 2,4 3.0

H& s& LNST/VSn chi s8 hTu-ROE (%) 9,7 11,7

H& s& LNST/TAng 1di s&an-ROA (%) 31 3,6

Hé s& LN HDKD/Doanh thu thudn (%) 29 4,6

EBIT/Doanh thu thudn (%) 54 6,2

EBITDA/Doanh thu thuan (%)t 7,7 7.3

B KE HOACH PHAT TRIEN NAM 2019

ma3i dugc cdi tién vé tinh nang va thiét ké

tai chinh va hoat déng

Nang cao quyén Igi cho ¢ déng gdp vén

Tiép tuc k& hoach tdi co cdu thong qua viéc hodn thién mé hinh 18 chiic
Gia tang dau tu vao linh vyc maéi nhu cung cdp nudc vé nang Iucng tai tao

Xay dung va trién khai phdn mém qudn Iy ngudn Iyc cla todn Cong ty

Pdy manh hoat ddng clia Trung t&m Nghién cliu va Phat trién dé khdng ngling dua cdc sdn phdm

TaNg cudng cong tac gidm sét thong qua hoat dong kiém todn vé kiém sodat ndi bo, gidm rli ro vé
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TU KHOI DAU DEN KHOI NGHIEP

HOAT DONG CUA HOI PONG QUAN TRI

Cdc hoat dong trong ndm 2018

= Triéu t&p var 18 chic Bai hdi ddng cd ddng thudng nién 2018

= Hop va thdm dinh B&o cdo tai chinh ndm 2017, bdo c&o hang quy nédm 2018

= Thyc hién chitré ¢ tic nam 2017

= Théng qua giao dich véi cac bén lién quan

= Thuc hién phuong éan phat hanh cd phdn dé hodn ddi

= Thuc hién cac hoat déng gidm sat khac thudc thdm quyén cla Hoi ddng quadn tri ddi véi Ban Biéu hanh var cac

cdn bd qudn ly

Cédc quyét dinh clia Hdi ddng qudn tri

S& nghi quyét/ Quyét dinh Ngdy No6i dung
02/2018/NQ-HPQT 22/02/2018 Triéu tGp PHDCD thudng nién 2018
24/2018/NQ-HDQT 28/02/2018 ‘Mién nhiém Phé TGD
03/2018/NQ-HPQT 01/03/2018 Tam Ung cd tdc 2017 béng tién
04/2018/NQ-HPQT 08/03/2018 “Mién nhiém va bd nhiém Phé Téng Gidm ddc
Théng bdo thdi gian var dia diém 16 chic, théng
06/2018/NQ-HPQT 09/04/2018 “qua tdi liéu BPHBCD thudng nién 2018
Tang vén diéu 1& cho Cong ty TNHH MTV Son Ha
07/2018/NQ-HPQT 23/04/2018 'SSP Viet Nam
BAu cac chic danh HPQT bd nhiém TGD va
08/2018/NQ-HPQT 03/05/2018 “phdn cdng coéng viéc frong HDQT
09/2018/NQ-HPQT 04/05/2018 Trién khai chi fré cé tic 2017
Tang vén tai Céng ty C& phdn Phat rién Nang
10/2018/NQ-HPQT 18/05/2018 lugng Son Ha
Théng qua chi tiét phuong én phdt hanh cd
11/Q@b-HPQT 29/05/2018 ‘phiéuriéng 1&
13/2018/NQ-HPQT 25/06/2018 Sta déi diéu &
14/2018/NQ-HPQT 29/06/2018 Lya chon 16 chiic kiém todn
17/2018/NQ-HPQT 30/07/2018 ‘Théng qua téng han muc vay vén ngdn hang
Théng qua phucng an phan phai Igi nhudn, frich
19/2018/NQ-HPQT 17/09/2018 thudng cho can bd nhan vién clia SSP

TU KHGI DAU DEN KHOI NGHIEP
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HOAT DONG CUA BAN KIEM SOAT

B Két qua giam sat hoat déng ném 2018

K&t qua giam sat finh hinh hoat déng vé finh hinh tai chinh cia Céng ty

Ban kiém sodt dd tién hanh rd sodt tinh hinh hoat déng clia Céng ty, xem xét bdo cdo téi chinh, 18 chiic hop ciing
Ban Téng Gidm déc, bd phdn téi chinh, 18 chic kiém todn. Qua dé, Ban kiém sodt dua ra nhan xét déng y vé co
ban véi cdc bdo céo vé finh hinh hoat déng vé finh hinh 1&i chinh clia Céng ty do Ban Téng Gidm déc va té chiic
kiém todn da dua ra.

Céc hogt déng clia Céng ty dé tudn thd yéu cdu quy dinh trong hé théng qudn tri ndi bd. Viéc kiém sodt, ré sodt
qua tinh hoat ddng va finh hinh t&i chinh dugce thyc hién nghiém tdc, kip thdi phat hién van dé va cé cac gidi
phdp phu hgp.

K&t qua giam sat déi véi hoat ddng clia Hi dong quan tri, Ban Téng Giam déc

Vé hoat déng cla Héi déng quan tri

Cac hoat déng chii yéu clia Hoi ddng qudn tri frong nam 2018:

= Hoi ddng qudn tri tiép tuc tai ca cdu té chiic theo mé hinh céng ty me - céng ty con vdi viéc cd cdu lai té chiic
qudn Iy clia cac cong ty con, hodn &t cac thi tuc hodn déi cd phdn véi Cong ty C phdn San xudit-Kinh
doanh Todn My dén dén viéc s& hitu 99,78% c& phdn clia Toan My

* Tang vén diéu 1& 1&n hon 850 ty déng

= Thuc hién phan phéi Isi nhuan, chi trd cd tic 2018 béng fién va cd phiéu theo ding nghi quyét - Bai hoi cd
doéng thudng nién ndm 2018 dd phé duyét

= X&c 1@p cdc nguyén t&c quan hé gida cac cdng ty frong nhdm cong ty Son Ha

= Hoi ddng qudn tri da ra quyét dinh phan céng cong viéc trong cac thanh vién sau khi duge bau tai Bai hoi cd
doéng thudng nién, bé nhiém Igi chic danh Téng Gidm déc, thay ddi chic danh Phé Téng Gidam déc

= Quyét dinh tang vén diéu & cho Céng ty TNHH MTV Son Hé SSP Viét Nam vé tang gép van tai Cong ty C8 Phdn
Phat trién Nang Iugng Son Ha (SHE) ddng thdi théng qua chd trusng niém yét SHE tai S Giao dich Chiing khodn
H& Noi

Ngodi ra con cac quyét dinh lién quan dén viéc vay vén tin dung 1 cdc ngdn hang thuong mai dé phuc vy hoat

déng sdan xudt kinh doanh.

Cac quyét dinh déu tuan thd theo ddng quy trinh, thdm quyén va trédch nhiém clia Hoi ddng qudn tri Céng ty.

Vé hoat déng cua Ban Téng Giégm déc

N&m 2018, trén cd s3 dinh hudng chién lugc cla Hoi ddng quadn tri, Ban Téng Gidm déc dd quyét liét frong chi dao
t& chic va dat dude nhiing k&t qud rdt quan trong. Mot s& két qud hoat déng theo bdo cdo tdi chinh da dudc
kiém todn clia Céng ty trong nam 2018 nhu sau:
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Ca cdu tai sén, ngudn vén

SG cudi ky

S8 ddu ky

SG cudi ky

TU KHOI DAU DEN KHOI NGHIEP

S6 ddu ky

V18 V16 So sénh
ST N&i dung (31/12/2018) (01/01/2018) trén tren fGNg/ gidm
t8ng TS tdngTs  2018-2017
1 TONG CONG TAlI SAN 3,529,523,347,222  2,977,425,514,260
1.1 Taisdnngdnhen 2563546927483 2,190421,186046 72.63%  7357% _ -094%
12 Taisanddihon 965976419739 787.004,358,214 ~  27.37% _ 2643% | 0,94%
2 TONG CONG NGUON VON 3,529,523,347,222  2,977,425,514,260
2.1 NG phdi tr& 2,413,253,334,268  2,060,522,111,759 68.37%  69.20% -0,83%
2.2 Ngudn v8n cht s hiu 1,116,270,012,954 916,903,402,501 31.63% 30.80% 0,83%

Ty 1& 1&i sén ddi han tang 1én va tai sén ngdn han dé gidm di 0,94% so véi cudi nam 2017,
va vén chll da tang 1&n 0,83% so v&i cudi nam 2017. Ca cdu tai sén, ngudn vén hap 1y, khd nang tuy tai frg clia Céng
ty dd t&dng hon so véi 2017.

K&t qud hoat ddng kinh doanh nam 2018

So sanh Vi

Ty 1& ng phdi tré gidm di

So sanh tang/gidm
clia 2018 -2017

ST Chitiéu N&m 2018 NGm 2017
Doanh thu
Gia tii V16 %
1. Doonhthubanhang ) ies 500 150,402 3,731,363,469,852 926,996,680,550  24.8
,,,,,,,,, vacung cap dich vy
9. Cac khoan giam tru 172,437,159,196  171,276,182,672  3.70%  4.59% 1,160,976,524 0.7
,,,,,,,,, Aoann U
Doanh thu thudn vé
3. ban hang va cung 4,485,922,991,206 3,560,087,287,180  96.3% 954%  925835704,026  26.0
cdp dich vu
4 Giavénhangban - 3,903,055,648,711  3,086,124,159.463  87.01% 86.69%  816,931.489.248 26,5
Lgi nhudn gop vé ban
5. hang va cung cdp 580,867,342,495  473.963,127.717 12.99% 13.31%  108,904.214,778  23.0
,,,,,,,,, AN VU
6. Doanhihuhoardeong 27,601,760,882 11,968,704,461 15,633,056,421  130.6
,,,,,,,,, O O
7. Chiphitaichinh 128,564,555130 123147981117~ 5416574013 44
Trong do: chiphidi 112,918,878.256  91,196,199,702  87.83% 74.05%  21,722,678554  23.8
vay
Phdn Iai hodc 16 frong
8. congty lién doanh, (4,117,023,379) 5,258,428,031 (9.375,451,410) -178.3
lién k&t
9. Chiphibdnhang 233,300,093,832  159,961,216897 ~ 520%  449%  73,338,876,935  45.8
Chi phi qudn Iy doanh
10. 116,303,232,955  71,422,818260  2.59% 201%  44,880,414,695  62.8
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So sanh tang/gidm

So sénh vdi cl0a 2018 - 2017

SIT  Chitiéu N&m 2018 N&m 2017
Doanh thu
Gia ti V16 %
17, Linhugn fthudn ftu 128,184,198,081  136,658,243,935  2.86%  3.84%  (8,474,045854)  -6.2
hoat déng kinh doanh
12. Thu nhdp khac 7,953,216,907 6,246,733,878 1,706,483,029  27.3
13 Chiphikhdc 7,815,573,487 12,503,351,760 (4,687.778,273)  -37.5
14, Lginhudn khdc 137,643,420 (6,256,617,882) 6,394,261,302 -102.2
T8ng Igi nhudn ké todn N N
15, " " 128,321,841,501  130,401,626,063  2.86% 3.66%  (2.079,784,552)  -1.6
777777777 tfrudc thué
Chi phi thué thu nhép
16, doanh nghiép hién 20,188,154,507  25,698,229,281 (5,510,074,774)  -21.4
777777777 hdnh
17. Chiphithué thu nh@p - (752,753,654) 752,753,654 -100.0
777777777 doanh nghiép hodn Iqi
18, Loinhuansauthuetnu g 443 ka6004  105,456,150426  2.41%  2.96% 2,677,536,568 2.5
777777777 nh&p doanh nghiép
Lgi nhud thué
19, LO'nhuonsauinue 103,108,452,251  99,944,808,429 363,643,822 32
777777777 cua coéng ty me
Lgi nhud@n sau thué
20. cla cd ddng khong 5,025,234,743 5,511,341,997 (486,107,254)  -8.8
777777777 kiém sodt
21. med bdn trén cd 1.443 1.418
phiéu
29 LO|.iuy giom trén co 1.443 1,418
phiéu

Pon vi tinh: déng

Theo bdo céo hgp nhdt kiém todn nam 2018, Isi nhudn sau thué TNDN clia Cong ty I 103,1 ty ddng gidim 2,5% so vdi
nam 2017. L&i co bdn trén ¢ phiéu nam 2017 1&1 1,443 ddng/cd phiéu, tang 25 ddng/1 ¢ phiéu véi ndm 2017 (nam
2017 1&i co bdn trén cd phiéu dat 1.418 ddng/cd phiéu).

Mot s8 nguy@n nhén chinh
* Doanh thu thudn vé& ban hang vé& cung cdp dich vu: dat 4.858 ty ddng, tang 24,8% so véi nam 2017 (3.731 ty déng).

= Doanh thu hoat déng t&i chinh: nam nay dat 27,6 ty, 1ang 130,6 % tucng tng 15 ty déng so v&i nam 2017 (I 11,9
1y), nguyén nhan chinh I& 1ai 1 thodi vén cong ty con 1a1 13.8 .

=  Gid vén hang ban:
> Doanh thu thudn nam nay tang 26,0% so v8i nam 2017, trong khi dé gid vén hang ban tang 26,5 %. Ty 1& tang
cla gid vén cao han 1y 1& tang cla doanh thu ld do gid nguyén vat liéu ddu vdo tang.
> Ty sudt gid vén hang ban trén doanh thu thudn nam 2018 1a187,01%, nam 2017 1& 86,69%, tuy nhién 1&i gdp (GP)
thi lai tang 108,9 ty ddng so v nam 2017, tucng Ung 23%.
= Chiphitai chinh tang 4,4% tucng Ung 5.4 ty ddng nguyén nhan chd yéu & do tang chi phi 1&i vay va 16 chénh léch
ty gid phat sinh



60 | BAO CAO THUGNG NIEN 2018

HOAT DONG CUA BAN KIEM SOAT

= Chi phi ban hang: tang 45,8% so v3i nam trudce, tusng Ung tang 73,3 ty ddng chl yéu Ia do tang cac chi phi lién
guan dén van chuyén, chi phi xudt khdu tang 1&n 40 ty, chi phi nhan vién tang 1&n 12,5 ty, chi phi bdo hanh tang
Ién 7,7 ty, chi phi khéc tang 1én 18 ty.

= Chi phi qudn Iy doanh nghiép: Chi phi qudn ly doanh nghiép tang 1én 62,8% tucng dng 44,8 ty ddng la do tang
chi phi nhan vién tang 17 ty, chi phi khdc tang 13 ty, chi phi mé LC tang 2 ty, chi phi mua ngodi tang 2.5 ty.

= Chi phi khac: giam 37,5%, tuong Gng véi 4,6 1y ddng nguyén nhan chi yéu I&d do nam trudc phat sinh khodn 16
nhugng bdn i sén.

K&t qud hoat déng kinh doanh nam 2018

TU KHOI DAU DEN KHOI NGHIEP

STT  N&idung

Nam nay

Nam trudc

I Luu chuyén tién thudn 1 hoat déng kinh doanh

99,322,043,375

-298,274,042,474

[ Luu chuyén tién thudn i hoat dong ddu tu

-233,098,154,293

-177,394,629,502

11l Luu chuyén tién thudn 1 hoat déng téi chinh

197.787.629,930

524,908,047,354

Luu chuyén tién thudn trong nam 64,011,519,012 49,239,375,378
Tién va tuong duong tién ddu nam 117,082,644,677 67,863,672,645
Anh hudng clia thay ddi ty gid hdi dodi quy ddi ngoai t& -73,249,624 20,403,346

Tién va tusng ducng tién cudi nam

181,020,914,065

117,082,644,677

So v&i ndm 2017 cdc chi tiéu vé dong tién dé t6t hon, Iuu chuyén tién tir hoat déng kinh doanh dé ducng dd b ddp
mét phdn cho hoat déng ddu tu. Trong ndm 2018 ddng tién 1 hoat déng tai chinh dé kiém sodt t6t hon.

Mot s& chi tiéu tai chinh
= Kha& nang thanh todn

Khd& nang thanh todn hién thai gidm so véi ndm 2017 nhung kh& ndng thanh todn nhanh ctia Téap dodn lai tang.
Bén canh dé ty 1& kh& nang thanh todn van trong han mic cho phép, Cong ty van dép tng dugc nhu cdu vén
frong thanh todn.

= Chitiéu khd ndng sinh I3i
Ty sudt Igi nhudn ROA, ROE va ROS déu gidm so v&i nam 2017, tuy ty 1& tusng ddi nhd nhung clng chiing 16 hiéu
sudt nam 2018 khdng vust qua duge nam 2017.

= Chitiéu danh gid st dung hiéu qud céc ngudn vén clia Cong ty

Nhém chi fiéu ndy tang hon so v8i ndm 2017 cho thdy trong nam 2018 Cong ty da s dung vén hiéu qud hon va
ca cdu von clng da cdi tién han.

Kién nghi clia Ban Kiém sodt

= Kiém sodt cac khodn phai thu: Cac khodn phdi thu cudi ndm 2018 chiém 36,8% téng tai sén clia Coéng ty t&ng 1én
2,57% so vdi ty 1& ndy thdi diém ddu nam.

= Kiém sodt chi phi: Cong ty phdi cd k& hoach kiém sodt chi phi. V&i chi phi cdu thanh nén gid van, tim cac ngudn
hang gid ré phu hgp. Véi chi phi bdn hang va chi phi qudn ly doanh nghiép phdai tiét kiém trén co s& ra sodt lai co
cd@u nhan sy, 1én phuong an ngdn sGch céc khodn chi phi va bam sat ngan sach ddu nam tranh hién tusng tang
céc chi phi bdt thudng trong nam.

= B& phdan Tai chinh bam sat thi rudng hon nda, nhé&m gidm t6i da 16 ty gid ti hoat dong thudng xuyén nhdp nguyén
vat liéu T nudc ngodii.
= C6 k& hoach ca cdu lai ngudn: Trong cd cdu ngudn vén clia Cong ty trén bdo cdo tai chinh hap nhét, no phdi tré

ludn & miic cao so véi vén chl s3 hiu. Tai thai diém 31/12/2018, ng phai trd gdp 2.1 1an vén chi s hau, trong dé
NG ngdn han chiém 87,37% na phdi trd cho thdy hoat ddng clia Cong ty phu thudc nhiéu vao vén vay ngén hang,
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cht y&u 1& vén vay ngdn han. Bidu ndy Iam phdt sinh van dé vé rdi ro thanh khodn, rdi ro frong viéc ddm bdo 8n
dinh ngudn vén hoat dong 1au dai cho Céng ty va phdat sinh t&ng chi phi tai chinh. Ban kiém sodt dé nghi Ban Téng
Giam déc Iuu y 16 van dé nay trong qud tinh hoat déng.

Su phéi hop hoat déng giliia Ban Kiém sodt véi Héi déng Quan tri, Ban Téng Giam déc va cd déng

= Ban Kiém sodt dé tiép can, ré sodt mot cach doe 1ap, khdch quan cdc thoéng tin, béo cdo vé finh hinh hoat dong
v cdac quyét dinh clia Héi ddng qudn tri, Ban Téng Gidm déc.

= Ban Kiém sodt cling dude cung cdp mot cach tuong déi ddly di céc tai lidu lién quan. Bong thdi, Ban kiém sodt

van ludn gid lién hé véi cac cd ddng, tiép thu v kién phan hdi clia cac cd dong

Thdm dinh Bdo cao tai chinh nGm 2018

Bdo céo tai chinh ndm 2018 clia Cong ty dudc 1ap theo cac Chudn muc K& todn Viét Nam, Ché dé K& toan Doanh
nghiép Viét Nam va cac quy dinh phdp Iy cd lién quan dén viéc 1ap va trinh bdy bdo cdo tai chinh.

Cdc B&o cdo tai chinh ndm 2018 dudc kiém todn bdi Céng ty TNHH Kiém todn va Tu van (A&C) 1& don vi d& dudc Oy
ban ching khodn Nhéd nudc chdip thudn kiém todn cac Cong ty niém yét,

Y kién clia kiém todn vién vé& Bo cdo tai chinh ndm 2018 clia Cong ty: “Bdo céo 1ai chinh d& phdn énh trung thyc va
hap Iy, trén cdc khia canh trong yéu, finh hinh t&i chinh clia Téap dodn tai ngdy 31 thang 12 nam 2018”.

Ban kiém sodt da xem xét, Bao cdo tai chinh ndm 2018, bdo cdo thé hién tuong déi ddy dd, rd rang, phdn énh khé
frung thyc finh hinh tai chinh cla Céng ty.
Trién khai mét s& nghi quyét clia Pai hdi ddng ¢ déng va cac nghi quyét clia Héi déng quan tri

Két qué hoat déng sén xuét kinh doanh

STT Chi tiéu K& hoach Thuc hién Ty 1& hodn thanh
1 Doanh thu thudn (ty déng) 7 4,100 4,485 109,4%
5 L(?| nhtﬂqn sau Thuev CL,LO cb dbéng 120 103 85,8%
cua coéng ty me (ty dong)
3 C8 tUc (ddng) 10% ménh gié

Nam 2018 doanh thu thudn dat 4,485.9 ty ddng so vai k& hoach 114,100 ty déng, dat 109,4%. Lai nhudn sau thué TNDN
dat 103 1y déng so v3i k& hoach 1& 120 ty déng, dat 85,8%.
Chi trd thii lao cho Ban Kiém sodt

Thii lao clia Ban kiém sodt dudc thyc hién theo nghi quyét Bai hdi ddng cd déng ndim 2018, Thi lao thuyc nhdn clia cdc
thanh vién phu thudc vao thai gian ddm duong chdc danh trong nam.

Ho tén thanh vién Chuc danh Thi lao (dong)
Nguyén Thi Thanh Thiay Trudng ban 32,400,000
Nguyén Van Quyét Thanh vién 16,200,000

L& Khanh Linh Thanh vién 16,200,000
TONG CONG 64,800,000
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Bdo cdo tdi chinh ndm 2018 dugc Cong ty TNHH Kiém todn var Tu VAn (A&C) kiém todn. Cong ty A&C n&m trong danh
séch cée cong ty kiém todn dugce Uy ban ching khodn nhd nudce chdp thudn.

Nhu nhiing nam frudc day Ban Kiém sodt dd cé v kién, Cong ty A&C dd tham gia kiém todn cho Cong ty CP Quéc 16
Son Ha 1 n&m 2008 vi vay dé& nghi HDQT can nhdc viéc thay ddi Cong ty kiém todn dé ddm bdo tinh khdch quan
trong viéc kiém todn bdo cdo tai chinh.

B&o cdo tai chinh nam 2018 clia Céng ty TNHH MTV Son Ha SSP Viét Nam (SSP) va Cong ty ¢b phdn Phdt trién nang
Iudng Son Ha (SHE) dudc kiém todn bdi Céng ty TNHH KPMG Viét Nam.

K& hoach hoat déng ném 2019 ciia Ban Kiém soat

N&m 2019 1& nam Cong ty 1iép tuc hodn thién tai ca cdu theo mé hinh 18 chiic. Theo dd, thudng xuyén rd sodt va sép
x8p lai cac bd phén chic nang, hé thdng céng ty thanh vién nhdm nang cao hiéu qud hoat ddng. Nang cao nang
Iuc canh tranh, x&c 1ép vi thé cao clia Cdng ty trong ting inh vuc tham gia kinh doanh. Tim kiém cdac ¢a hdi kinh
doanh & cac ngdnh nghé lién quan frong chudi gid tri, mdé rong xoay quanh ngdnh nghé cét 16i théng qua nhiéu cach
thic 1 ddu tu mdi, dau tu maé réng 16 mua ban sép nhép. Nang cao nang Iyc quadn tri doanh nghiép théng qua éap
dung cdc chudn muyc t8t hon frong quadn tri doanh nghiép theo hudng néing cao tinh chiu trach nhiém, hanh déng vi
Igi ich clia Cong 1y, thic ddy quan hé véi khach hdng, nhd cung cdip va cdc bén lién quan khdc, tao &dnh hudng tich
cyc dén cong ddng va mdi frudng, ndng cao uy tin va tng x& cdng béng vaéi cac bén lién quan.

N&m 2019, Ban Kiém sodt sé& 1iép tuc phat huy vai trd clia minh véi nhiém vu gidm sat cdc hoat déng clia Hoi ddng
quadn tr, Ban Tng Gidm déc theo didng thdm quyén vé tréch nhiém duge quy dinh trong Ludt doanh nghiép, Biéu lé
Coéng ty v Quy ché hoat déng nhdm bdo vé Igi ich clia ¢ dbng. Bén canh dé Ban Kiém sodt cling sé 1iép tuc phdi
hap véi Hei ddng quadn tri nhdm tang cudng cac bién phdp quadn 1 rli ro trong cac hoat ddng kinh doanh, ddu tu
ma réng, than trong trude nhing bién ddng clia thi trudng.

B Lua chon céng ty kiém toén = Théng tin da dugc céng bd theo quy dinh hién hanh tai théng tu 155/2015/TT-BTC, Quy ché céng bd théng tin ban hanh

theo Quyét dinh s& 340/QP-SGDHCM

Thyc hién céc hoat dong d&m bdo quyén Igi va Igi ich clia nhd ddu tu nhu thyc hién chi trd ¢d tic dang quy dinh va
nghi quyét clia Bai hdi ddng ¢d déng, 1dp va dang ky danh sdch cd déng tham du Bai hoi ddng ¢é dong, téng hop
théng tin vé tinh hinh hoat déng va k&t qud kinh doanh hang thang clia Cong ty, tham gia soan 1ap Bdo cdo thudng
nién clia Cong ty

Céc théng tin var tai liéu gidi thiéu var cdp nhdt vé Cong ty va ¢d phiéu SHI duge cung cdip cho cdc bén lién quan v
cdng déng ddu tu; Cung cdp thong tin kip thdi cho ¢d ddng, nha ddu tu vé finh hinh kinh doanh clia Cong ty

Thuyc hién cac tha tyc lién quan dén thi tuc phét hanh cé phiu trd cd tic va viéc thyc hién quyén ctia cé déng

Tiép Nhan vé rd 181 nhiing thdc mdc hay yéu cdu clia cd déng, nhd ddu tu; 18 chiic gdp gd cac nhd ddu tu bdt thudng
va dinh ky; Xay dung quan hé va Iam viéc v&i cac don vi phdn fich, mai gidi ching khodn

Gidm sat va theo déi viec dang 1di, dua tin vé Céng ty va ¢d phiéu SHI frén cdc phuong tién truyén théng, frong dé cé
cac kénh truyén théng chiing khodn, ddm bd&o cdc théng tin 1& chinh xac va cép nhdt thudng xuyén

Quan Iy chuyén muc C8 déng & Nha ddu tu trén website clia Cong ty, ddm bdo théng tin dude cap nhdt thudng xuyén
va chinh x&c; Chi tri viec chudin bi ndi dung B&n tin Nhd ddiu tu haing thang; Quadn Iy va chd thi viéc gico tiép vai véi cd
déng va nhd déu tu théng qua cac kénh fruyén théng
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B Cocducd déng

TU KHOI DAU DEN KHOI NGHIEP

ST DB&itugng S6 lugng Ty 1& s& hu S6 lugng Co cdu cd déng ()
cé phiéu (%) c6 déng Behde  Canhan
1 C8 déng Nhé nudc 0 0 0 0 0
2 Cddéngsang lap/ cd déng 22.168.012 26,0 2 0 2
Trong nudc 22.168.012 26,0 2 0 2
Nudc ngodi 0 0 0 0 0
3 Cé déng 16n 39.138.012 45,8 5 0 5
Trong nudc 39.138.012 45,8 5 0 5
Nudc ngodi
4 Cong dodn Coéng ty
Trong nudc
Nudc ngodi
5  Cé&phiuquy 318.860 0.4 1 1 -
6 C&dong sdhdu cd phiu uu dai
7 C8 dgéng khdc 45.930.465 53,8 2415 39 2.376
Trong nudc 45.335.428 53,1 2.379 32 2.347
Nudc ngodi 595.037 0,7 36 7 29
TONG CONG 85.387.337 100,0 2.421 40 2.381
Trong nudc 84.792.300 99.3 2.385 33 2.352
Nudc ngodi 595.037 0.7 36 7 29
B Thay ddi vén ddu tu ctia chd s8 hitu
Cé déng S8 cudi nam $& ddu nam
Ong Lé Vinh Son 136.394.900.000 129.158.400.000
Ong L& Hoang Ha 85.285.220.000 93.586.080.000
Céc cé déng khac 632.193.250000 419.579.580.000
Ccéng 853.873.370.000 672.324.060.000
B Luong va thii lao clia Ban Téng Giam déc
Ho va tén Thi lao (dong) Chuc danh

Bam Quang Hung

Trinh Thi Khanh

453.485.090

652.085.130

Phé T6ng Gidm dc

Pho Téng Gidm déc

Cédng

1.751.554.570

() Ong Bang Quéc Huy mién nhiém 1 ngdy 09/03/2018
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QUAN TRI RUI RO

B R ro vé kinh 1€

Tdang fruéng
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Thyc trang va xu hudng phat trién clia nén kinh 16 trong nudc ludn &nh hudng dén sy tdn tai va phét trién clia cac
doanh nghiép. Khinén kinh t& & giai doan t&ng trudng cao sé tao nhidu co hdi cho doanh nghiép phét trién. Ngudc
lqi, khi nén kinh t& sa sat, suy thodi s& géy &nh hudng tiéu cuc cho cac doanh nghiép.

T6c db tang trudng GDP cla Viét Nam
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Kinh t& trong nudc nam 2018 da dat dugc t&c dé tang trudng cao nhdt tfrong vong 5 nam 1rd lai ddy vai muc tang
trudng téng sén phdm trong nudc (GDP) 1&1 7,08%. V4i dy bdo trong céc ndm 1iép theo, kinh t& thé gidi tiép tuc da
tang trudng tuy cé chdm haon, kinh 1€ trong nudc 1iép tuc duy tri va dat dugce t6c dd tang trudng cao hon.

Rdi ro lam phat

Chi s& lam phdat &dnh hudng dén hoat ddng sdn xudt kinh doanh clia Céng ty théng qua cdc chi phi nguyén vat
liéu ddu vao. Lam phat gia tang sé khién chi phi san xudt kinh doanh clia Cong ty 1ang cao do tang gid nguyén

vat liéu, gid nhdn coéng...

Mdc di t8c dé tang trudng kinh & trong nhing nam gdn ddy dudc duy tri & mdc 8n dinh, song Viét Nam cing
dang ding trudc stc ép gia tang lam phat. Ty 1& lam phdat dd tang ti 6,6% ndm 2006 1én 12,6% trong ndm 2007, ddc
biét nam 2008 ty 1& lam phat da tang 1én 18i 18,9%. Sau khi gidm xudng 6,9% trong nam 2009, lam phat da tiép tuc
tang 1rd Iai 1én muc 11,8% trong n@m 2010 v&r 18,12% nam 2011. Nh& nhiing nd lyc kiém sodt lam phdt cla Chinh
phd, ty 1& lam phdt nam 1t 2012 da gidm xudng con 6,81%.

Ty & lam phat cla Vit Nam
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Téng Cuc théng k&,
chi s& gid tiéu dung
binh  quéan  (CPl)
nam 2018 tang 3,5%
so v&i CPI binh quén

nam trudce.
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QUAN TRI RUI RO

RUi ro 1ai sudt

RUi ro 1&i sudt xAy ra khi doanh nghiép cé nhu cdu st dung vén vay U ngén hang dén dén chi phi di vay tang anh = RUiro v& nguyén vat liéu

hudng dén Igi nhuan ctia doanh nghiép. Trong N&m 2018 I&i sudit frén thi trudng tuong déi 8n dinh, 18i sudit phd bién
0.8% - 1%/nam déi vai tién gli khndng ky han va ky han dudi 1 thang; 4,3% - 5,4%/nam ddi véi tién gli cé ky han tu 1
thang dén dudi 6 thang: 5.3% - 6,5%/nam ddi vai tién gli cé ky han 1t 6 thang dén dudi 12 thang; ky han trén 12
théng & muc 6,5% - 7.3%/nam. Mat béng 18i sudit cho vay phd bién clia céc linh vic uu tién & muc 6%-6,5%/ndm doi
v&i ngdn han, 9% - 10%/nam déi véi trung va ddi han. Lai sudt cho vay cdc linh vuc sén xudt kinh doanh théng
thudng 8 muc 6,8% - 9%/nam dai vai ngdn han; 9,3% - 11%/nam déi véi trung var ddi han.

L&i sudt (cho vay) ng@n hang I& mdt trong nhiing bién s& quan trong trong viéc xay dung k& hoach kinh doanh ma
cu thé a1 k& hoach ngudn vén véi muc tiéu co céu vén linh hoat, chi phi hap Iy, phtl hgp véi dién bién clia thi frudng
tién t& va thi frudng ching khodn.

Rui ro vé luat phap

L& doanh nghiép hoat déng theo hinh thic cong ty ¢d phdn, hién dang niém yét tai $& Giao dich Chiing khodn Tp.
H& Chi Minh, hoat déng san xudt kinh doanh clia Céng ty chiu dnh hudng cla Ludt Doanh nghiép, Ludt Ching
khodn, cac bd luat vé thué quan, va cac quy dinh phdp ludt khac cla Viét Nam.

Ngodi ra, Cong ty chiu su diéu chinh clia cac van ban quy pham phdap ludt lién quan dén céc inh vye ngdnh nghé
hoat déng hién nay clia Céng ty, cdc quy dinh vé xudt nhap khdu,clng nhu nhing quy dinh va chinh séch cla
nudc nhdp khdu san phdm clia Coéng ty. Viet Nam hién & quéc gia dang phdt trién, khung phdp Iy va luat phdp
chua theo kip vdi t6c dé phdt trién kinh t&. Do vay, moi thay ddi va dién gidi, hudng dén phdp ludt hién hanh cé thé
dan dén nhiing k&t qud khéng mong dagi, &dnh hudng bat Igi t6i hoat déng san xudt kinh doanh, hoat déng quén tri
diéu hanh clia Céng ty. Céng ty dd& thudng xuyén cdp nhat cdc van ban phdp Iy dé kip thdi du bdo vér cé sy chudn
bi nh&m thich ting v&i nhiing thay déi ctia chinh sach. Bong thdi, nghién ctiu céc quy dinh, chinh séch vé nhap khdu
clia cac nudc ma Cong ty ¢é thi trudng xudt khdu dé nhdm han ché nhiing rdi ro vé mat phdp Iy frong giao dich.

RUi ro déc thu
Rdi ro nganh
= Thitrudng xudt khdu

Hién tai sén phdm 6ng thép clia Son Ha do Céng ty TNHH MTV Son Ha SSP Viet Nam sén xudt dd dugc xudt khdu
vaio 32 quéc gia va ving lanh thd, Coéng ty tiép tuc chinh sdich md rong thi trudng. San phdm éng thép xudt khdu
ddp Ung céc tiéu chudn quéc t& vé& db chinh xac va chdt lugng cao. Y thidc dudc diéu ndy, Cong ty dé xdy dung
hé théng Quan ly Chdt Iugng ISO 9001:2008 var thiic hién ddnh gid haing nam dé dém bdo chdt Iugng sén phdm
mot céch 8n dinh. B&i véi cac san phdm xudt khdu, Cong ty dd dép Uing dudc yéu cdu va dude cdp ching nhdn
PED (Pressure Equipment Directive) cho cdc sén phdm &ng xudt khdu vaio thi trudng chau Au, va ddp Ung céc
tiéu chudn A312, A554, A778 clia ASTM (American Society for Testing and Material) d&i véi sén phdm 6ng thép
cong nghiép va trang i xudt khdu vao thi trudng st dung tiéu chudn ASTM.

= Thué chéng bdan phda gid

S&n phém clia Céng ty dudc xudt khdu t6i 32 quéce gia vé vang lanh thé khac, do véy, & cac thi trudng ndly Céng
ty c6 khd nang dai dién vai thué chdng bdan phd gid. S& di ¢é hién tugng nhu vay 1& do xudt phat 1t chinh séch
bdo hdé doanh nghiép frong nudc hodic do viéc khdng tan dung dugce I6i thé dé gidm gid thanh sén phdm clia
cac doanh nghiép nudc sé tai, nguyén nhan khac 1a do canh tranh thiéu céng bang clia cac doanh nghiép xudt
khdu & cac qudc gia khac.

Thi tfrudng trong nudc: cac doanh nghiép san xudt vé phan phdi nguyén liéu ddu vao 1 thép khéng gi dé cé sy
canh tranh véi cdc doanh nghiép cung cdp nguyén liéu nudc ngodi. Doanh nghiép s&n sang Ndp daon kién
chdng ban phd gid nguyén liéu ddi véi céc doanh nghiép dén i céc nudc khdc dé bdo vé hoat déng sdn xudit
kinh doanh cla minh. Khi x&y ra nhing dot kién chéng ban pha gid nguyén liéu, cdc doanh nghiép nudc ngodii
bi dp thué chéng ban phd gid dén dén gid nguyén vért liéu ddu véio clia Céng 1y ¢é thé bj didu chinh tang do
thué sudt tang va/hodc do cae doanh nghiép cung cdp nguyén liéu tfrong nudc tang gid hodc dp ddt cae diéu
kién thanh todn bdt Igi han cho khéch hang, 1 dé cé thé 1am tang gid thanh sdn phdm clia Céng ty.

L& mdt Cong ty sén xudt vé kinh doanh cdc san phdm lam 1 thép khdng gi, nguyén liéu chinh clia Son Ha 1& thép
khong gi dudc nhdp khdu tir nuSc ngodi val mét sé it cong ty frong nudc. Gid clia nguyén vat liéu chiém ty 1& 16n trong
gid thanh s&n phdm. Gid clia nguyén liéu thudng xuyén bién ddng s& anh hudng dén chi phi va Ici nhudn clia Céng
ty. B&n canh dé, néu ngudn nguyén vat liéu khdng dudc cung cdip ddy ddi va ddng han thi cé thé Cong ty khong sén
xudt dd s&n phdm cung cdip cho cdc don hang. Bé gidm rli ro, Cong ty d& chl déng tim kiém nhiing nhéd cung cép
uy tih nh&m d&m bdo thdi han giao haing cdng nhu chdt lugng san phdm.

RUi ro vé thi trudng fiéu thy

S&n phdm chinh clia Son Ha & nhiing dd gia dung thiét yéu, vi vay ludng cdu khdng gidm nhiéu nhu nhing sén phdm
khac. Bong thdi, Cong ty da chd ddng diéu chinh san lugng cho phi hop véi stc tiéu thuy clia thi trudng.

Rdi ro canh tranh

Hién nay, c6 khodng 20 doanh nghiép frong nudc bén canh cdc sén phdm dudc nhdp khdu trong dé cé nhing céng
ty 18n, ¢6 uy tin v& dang canh tranh truc tiép véi Cong ty nhu Tan A, Tan My & san phdm bdn nudc, chau rda, Hodng
V@, Tién Bat & s&n phdm 8ng inox, hay Kangaroo, Sunhouse & céc san phdm gia dung. Son Ha dang né Iuc cdi tién
chdt lugng s&n phdm, da dang hod mau mé dé chiém finh thi trudng, tién t6i muc tiéu trd thanh Céng ty san xudt cac
san phdm 1 thép khéng g, sén phdm gia dung hang ddu Viet Nam.



PHAN V
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DINH HUGNG PHAT TRIEN BEN VUNG

CONG TY €O PHAN QUOC TE SON HA _ ) . s
TANG TRUONG KINH TE BEN VUNG

B Duy ti mic téng trudng én dinh

PN R Hiéu réing, chi cé ddm bdo cdc muc fiéu kinh t&, Cong ty mdi cé thé phat rién bén viing va ddm bdo Igi ich cho céc
f/i ) TANG TRUGNG BEN VUNG bén lién quan. Vi vy, Cong ty C8 phdn Quéc t& Son Ha ludn chi trong sdn xudt vé kinh doanh, dém bdo doanh thu
N o Duy ffi muc tang trudng 8n dinh tang trudng &n dinh qua cdc nam; duy tri thi phdn tqi cdc thi frudng ct 18i; lién tuc phat trién thi trudng mdéi va tang
o Phat trién s&n phdm than thién véi méi trudng cudng xudt khdu sang nuéc ngodi.
Na&m 2018, t18ng doanh thu clia Son Ha dat 4.658 (ty ddng), ndp ngdn sdch Nhd nudce 306 1y ddng va vinh du dude Cuc
_— 2 2 2 P ~ N ~ < P o o~ o ~, < - e =  a ~ N . - Py Py
N PHAT TRIEN NGUON NHAN LUC Thué thanh phd Ha N&i frao tang gidy khen vi nhing thanh tich xudt sdc frong viéc chdp hanh tot chinh sach, phdp
E— %‘ ) « Too c6ng 8n viéc Iam cho hon 2.000 lao déng lugt v& Thué, don nhdan Hudn chuong Lao déng hang Nhi.
N S 2 2 N ~ 2 e - .2 2 ~2 ~ - a 2yn aa ~
o e Ddam bdo an fodn lao déng trong san xudt B Phat trién san pham than thién véi maéi truong
o X(:]y dung m{éi Tru.df'g lao dcffng 161 dé ngudi lao déng phat huy dudc Ngodi ngdanh hang truyén thdng & cdc dai sén phdm phuc vu gia dung vé cong nghiép, chdng dudng phat trién tiép
nang Ije, cong hién cho Cong ty theo Son Ha hudng t6i nhiing s&n phdm bdo vé mai frudng, cung cdp cdc gidi phdp Xanh cho cudc séng hién dai. Son
¢ DBdo tgo vandng cao frinh do chuyén mon cua ngudi lao dong H& cam két khéng tham gia ddu tu vao cac ngdnh nghé xam pham tai nguyén, gdy anh hudng dén chdt lugng séng
o clia dong bdo.
— (o)) CHUNG TAY BAO VE MOI TRUONG Pinh hudng frong thdi gian 18I, Son Ha sé tap trung phat trién vao cdc nhém ngdnh sén xudt nudc sach va cac gidi
NS * Tudn thi cée quy dinh vé bdo vé méi trudng phdp vé ngudn nudc; gidi phap v& nang lugng sach va téi tao.
¢ Thuyc hién tiét kiém nang lugng trong san xudt tai nha may va van phdng
o Py ~ ~ ~
=N HO TRG CAC HOAT DPONG CONG PONG XA HOI PHAT TRIEN NGUON NHAN LUC
— J
X%/ + Mang nudc sach Ién viing cao
- « DAng hanh cling H&i Chd Thap d Viét Nam Xdc dinh con ngudi 1& yéu 16 c6t 18i fao nén sy phat 1rién bén ving clia Cong ty nén ngay 1 ngdy déu thanh 1dp, Son Ha
da nd Iyc tao méi trudng lao ddng gdn két va tao diéu kién t6t nhat cho can bd nhan vién phat huy nang luc. Nam 2018,
téng s& Nhan Iuc clia Son Ha 11 2.114 ngudi (tinh dén thdi diém k&t thic nam tai chinh).
[ ) Ve — ~ - . B N N
( I;S\ \:‘ CAM KET VOI CAC BEN LIEN QUAN
. e :
[ ]
[ ]
[ J S a 2 a o
AN TOAN LAO PONG PHUC LI HOAT DONG DAO TAO
e . CUA NGUGI LAO BONG o o
® = Cén bdé nhdn vién dudc cép Muc fiéu cla Son H& hudng

phat déng phuc b&o hd, ma
bdo ho, kinh, gang tay, khdu

dén ngudn nhan lyc ludn luén

= T6 chuc cho cdn bd nhan vién ohatiiicn khong ngiing, ludn

frang chéng tia dién...

Phan xudng lam viéc ludn cé 1
s6 dung cu vé y t& nhu bang,
gac, bong, thudce sat frang

= Viéc chdp hanh quy dinh 5S
ludn dugc Coéng ty dé cao va
kiém sodt chat ché dé nhém
ddm bdo vé sinh noi Iam viéc
clng nhu dém bdo tinh an todn
cho tiing bd phan Iadm viéc lién
quan

va gia dinh di nghi mat

T6 chic khém chita bénh cho
ngudi lao déng dinh ki

T8 chic thédm hdéi 6m dau,
higu, hy

16 chic cac hoat dong van
héa thé thao nhu: sinh nhat
hang thadng cho CBNV, t6
chiic cac ngay 1€, 16t nhu 8/3,
20/10, gdp mat ddu xudn...

chd déng trong coéng viéc,
s8n sang lam viéc, sén sang xU
ly dugc nhing nghiép vy khdé
khan hon, ndng cao bdn finh
trong viéc thuc hién coéng
viéc. Vi vay, cac chudng trinh
ddo tao trong Coéng ty ludn
dugc chd trong, gidm sat chat
ché vé thai gian, tién dd, thai
lugng va chdt luong.
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CHUNG TAY BAO VE MOI TRUONG

B Tuan tha phap luat vé bdo vé méi truéng

3 K . ’ ? ; Cong ty C8 phdn Quéc 16 Son Ha ludn dat tiéu chi bdo vé maéi trudng 1én hdng ddu va t8 chic bd phan chuyén
= mon vé bdo vé madi trudng, chiu frdch nhiém qudn ly chung vé linh viyc bdo vé mai frudng, s dung nang lugng tiét
EO; 50” H;‘* ! kiém va hiéu qud. Hoat déng s&n xudit clia cong ty ludn dudc giém sat chdt ché theo tiéu chudin ISO 9001:2008.
| L . ) . o . .
sl MRS ee | Cac hoat déng bdo cdo tac ddng madi trudng, quan trdc mai frudng, qudn ly chat thai... duge Son Ha trién khai ddy

dlt6i cae don vi tryc thudce; truyén théng ndng cao nhan thic cla cdn bd nhan vién vé bdo vé mai trudng va tiét

kiém nang lugng.

TAI VAN PHONG

= L&p k& hoach, bdo cdo finh hinh st dung
ndng lucgng hang nadm; Xay dung mo hinh
qudn ly st dung nang lugng tiét kiem va
hiéu qua.

= Kiém tra va gidm sat viéc thyc hién s
dung ndang lugng tiét kiém va hiéu qud
trong phéng/ban; t& chic tuyén truyén
CBNV thyc hién tiét kiém nang lugng.

= Khi mua sdm cdac phuong tién, thiét bj st
dung dién phdi uu tién mua sdm cdéc
phuaong tién, thiét bi dugec dan nhdan nang
lugng, loai nhan xac nhan (nhan ngdi sao
nang Iugng) hodc nhan so sénh dat cdp
hiéu sudt nang lusng 5 sao.

= Xay dung md hinh qudn Iy st dung ndng
lugng tiét kiém va hiéu qud.

B Thuc hién tiét kiém néng lugng tai nha mdy va vén phong

E)

TAI NHA MAY

Khuyén khich mua sdm, I&p dat cac phuong
fién, thiét bj mai st dung cdc s&n phdm dugc
ddn nhan tiét kiém nang lugng.

HuSNg da@n é&p dung cdc tiéu chudn, quy
chudn ky thuat, dinh mdc vé st dung ndng
lugng, bién phdp cdng nghé phu hgp va thiét
bi cong nghé cé hiéu sudt nang lugng cao, st
dung cdc dang nang lugng thay thé cd hiéu
qud cao hon trong déy chuyén sén xudt.,

Tién hanh thay thé dén céc day chuyén cong
nghé hién dai, tiét kiém nang lugng; thuc hién
viéc ddu tu nang cdp, cdi tién, hop Iy héa
cdng nghé st dung nang Iusng nhdm ha thdp
sudt fiéu hao nang Iugng trén mot don vi sén
phdm.

T8 chiic cdc 18p tép hudn vé qudn Iy nang
lugng, kiém todn nang Iugng.

Khen thudng cdc don vi, cd nhan thuc hién
16t xU ly kip thai cae vi pham quy dinh vé st
dung tiét kiém nang lugng.
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HO TRO CAC HOAT PONG CONG PONG VA XA HOI

Son Ha ludn cam két dao duc kinh doanh I thyc hién trach nhiém x& hdi b&ng nhiing chusng trinh thién nguyén hudng
6 ngudi dén nghéo, chia sé va lam vai bét khé khan cla ddng bao minh. Hudng t6i dich dén trong hanh frinh phat
trién chung clia xa hoi, s& khéng con nhiing ddi tugng thiét thai bi bd quén lai phia sau trong déi nghéo va bdt binh
ddng, Son Ha da trich Iai Isi nhudn kinh doanh dé thyc hién cdc chuong tinh thién nguyén va cong ich cong ddng.

B Cung Son Ha dem nudc sach
Ién viing cao

Trong muc tiéu tradch nhiém céng déng
cla nam 2018, Son Ha quyét dinh tap
frung céc hoat ddng thién nguyén cla
minh cho déng bdo vé& hoc sinh tiéu
hoc vang mién ndi phia Bac.

Coéng ty dd Iya chon cdc diém trudng
nGi 1rd va ban trd khd khan nhat clia
cAc huyén nghéo ving cao bj thidu
nudc, thudc cdac tinh: Ldo Cai, Ha
Giang, Lai Chdu, Lang Son, Yén Bdi,
Hod Binh... dé thyc hién chién dich
“Cung Son H& dem nudc sach 1én ving
cao”. V&ingudn quy trich 1 ngdn sach
clia Son Ha véa déng gdp 1 Igi nhudn
kinh doanh cla Céng ty nadm 2018,
theo ky vong sé cé khodng 10.000 tré
em ving cao dugc thy hudng nudc
sach U chuong trinh.

B DPoéng hanh ciing Trung uong
Hi Chi thap dé Viét Nam

Son H& da déng hanh cung Héi Chi thap dd
Thanh phd Ha Néi frong chusng trinh “Chung
stc vi nhdn dao”, phdt ddng Thang Nhdn dao
nam 2018 va ky niém Ngdy Ch thdp dé - Trang
Ui liém dé qudc & (8/5).

Chuong tinh ndm trong chudi sy kién ¥ nghia
hudng t3i ky niém 70 nam Ngdy Bac Ho ra Idi
k&u goi thi dua i quéc do Hoéi chld thap dd
Thanh phé H& Noi phdi hap 18 chiic ciing Trung
uong Hoi Chit thap dé Viet Nam va Uy ban Chit
tha@p dé qudc té.
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CAM KET V8l CAC BEN LIEN QUAN

Khéng ngling nd Iyc dé 1am hai
Idng khdch hang trén ca s& cung
cdp nhing san phdm vé dich vy
v&i chdt luong hang déu

NG Iyc mang lai Igi ich cao va bén
ving cho c8 déng

Tuén thd chinh sach, quy dinh
Nhd nudc trong moi hoat déng .
clia Céng ty; gép phdn phat NHA NUGC
trién adt nudc

Xay dung ddi ngl viing manh, dém
b&o quyén Igi chinh dang v& mang
dén sy thda man, hai ldong cla
nhan vién vé maoi trudng 1am viéc

CAN BO NHAN VIEN

Thiét 16p quan hé véi cac ddi
téc trén co s& gdn két, cling poI TAC
phat rién

Tich cyc tham gia cdc hoat
CcONG PONG dong thién nguyén, déng gép
cho xa hdi va céng ddng
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BAO CAO CUA HOI PONG QUAN TRI

H&i adng qudn tri Cong ty C8 phdn Quéc & Son Ha (sau day goi t&t Ia “Céng ty”) trinh bdy bé&o céo clia minh ciing véi
Bdo céo 1ai chinh hap nhét cho ndm tai chinh két thiic ngdly 31 thang 12 ndm 2018 bao gdm Bdo céo tai chinh t8ng hop
clia Coéng ty va cdc coéng ty con (goi chung & “Tap dodn”).

B KHAI QUAT VE CONG TY

Coéng ty CE phdn Quéc 16 Son Ha tién than 1 Céng ty TNHH Ca Kim khi Son Hé, dudc thanh 1ap va hoat déng theo gidly
chidng nhan dang ky kinh doanh 070376 ngdly 23 thang 11 ndm 1998 do S3 K& hoach va Béu tu thanh phd Ha Néi cdp.
Coéng ty chuyén ddi sang md hinh Céng ty C8 phdin ti ngdy 30 thadng 10 nam 2007 va hoat déng theo Gidly ching nhén
dang ky kinh doanh s& 0100776445 do S K& hoach va Bau tu thanh phd Ha Néi cp clng ngdy.

Trong qud tinh hoat ddng, Cong ty d& mudi tédm (18) 1&n dudc S3 K& hoach va Bau tu thanh phé Ha Noi cdip bd sung
Gidy chiing nhén dang ky kinh doanh dé phd hdp véi tinh hinh hoat déng clia Cong ty, trong dé 1&n dang ky thay adi tha
mudi tam (18) ngdly 27 thang 11 nam 2018 vé viéc tang vén diéu &,

Tru sé chinh

Pia chi LS CNT cym Cong nghiép Tu Liém, phudng Minh Khai, qu@rjﬁBéc TU Liém, thanh phé Ha Noi
_bién thoai (024) 62 65 6566
Fax (024) 62 656588

Cong ty cé cac don vi truc thudc sau:

T Tén don vi Pia chi

1 Chi nhdnh Hé&i Duong Thén Cam Knhé, phudng T Minh, thanh phd Hai Ducng, tinh Hai Duong

2 Chi nhénh Hai Duong 2 Thén Bai Tén, X& Hoding Tén, huyén Chi Linh, tinh H&i Duong

3 Chinhdnh PhaTho Khu 4 Van Ph, thanh phd Viét Tr, finh Pha Tho.
S8 64, dudng Trén Hung Bao, phd Binh Ha, phudng Ninh Khanh, thanh phd Ninh

4 Chinhanh Ninh Binh Binh, finh Ninh Binh

5 Chi nhdnh Ninh Binh 2 Xém 3, Lac Van, huyén Nho Quan, inh Ninh Binh

6 Chi nhdnh Béng Anh Thon Tién Hung, X& Nguyén Khé, huyén Bong Anh, thanh phé Ha Noi

7 Chinhdnh Ha Nam 18 11, phudng Quang Trung, thanh phd Phi Ly, HaNam

8 Chinhdnh Xuan Mai Km 30+ 200 Yén Kién, Bong Son, huyén Chuong My, thanh ph& Ha Noi

9 Chi nhanh Séc¢ Son Thén Pha M&, x& Phi Ninh, huyén Sé¢ Son, thanh phd Ha Noi

10 Chinhdanh Thai Nguyén X6m 8, xa& Son CAm, huyén Pha Luong, tinh Thai Nguyén

11 Chi nhdnh Thai Nguyén 2 S8 809, dudng Cach Mang thang 8, 16 9 Phudng Gia Sang, thanh ph& Thai Nguyén

12 Chinhdanh Tuyén Quang Thén Hgp Hoa 2, x& Ludng Vugng, thanh phd Tuyén Quang, finh Tuyén Quang

13 Chinhdnh Tuyén Quang 2 Km 26 Théi Hoa, huyén Ham Yén, tinh Tuyén Quang

14 Chinh&nh Quéc Oai Thén Bong Lu, xa Bong Quang, huyén Qudc Oai, thanh phd Ha N&i

15 Chinhdnh Cm Phd T8 1, khu Trung Son 2, phudng C&m Son, thanh phd Cdm Phd, finh Quang Ninh

16 Chinhdnh Yén Bai T 2 - thi fréin Yén Binh, huyén Yén Binh, finh Yén Bai
Pusng Nguyén Tat Tnanh, Khu té&i dinh cu Han LT, Phudng Khai Quang, thanh phd

17 Chinhdnh Vinh Phuc Vinh Yén, tinh Vinh Phic

18 Chinhdanh Son La Budng L& Dudn, 18 4, phudng Chiéng Sinh, thanh phé Son La, tinh Son La

19 ChinhdnhSonLa 2 S8 nha 18, Tiéu khu Tién Tién, thi trdin Néng Trudng, huyén Moc Chau, tinh Son La

20  Chinhé&nh Hoa Binh Km 4, phé Ngoc, x& Trung Minh, thénh phé Hoa Binh, tinh Hoa Binh
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T Téndonvj Pia chi

21 Chi nhdnh Béc Giang S8 nha 83, thdn Duc Quang, thj trdn Bich Bong, huyén Viét Yén, finh Bdc Giang

22 Chinhdnh Bdc Giang 2 Thon Gid Kné, Xa Tién Hung, huyén Luc Nam, tinh B&c Giang

23 Chinhdnh Bdc Giang 3 Thén Kép 11, xd Huong Son, huyén Lang Giang, tinh Bac Giang

24 Chinhdnh Bdc Giang 4 Khu céng nghiép Dinh K&, phudng Dinh K&, thanh phé Bac Giang, tinh B&c Giang

25  Chinhdnh Thdi Binh Thén Lé Lgi 1, xa Bong Xudn, huyén Béng Hung, tinh Théi Binh

26 Chinhdnh Théi Binh 2 Thon Trinh Trung Béng, x& Anh Ninh, huyén Tién Hai, finh Thai Binh

27 Chinhdnh Bdc Ninh Km?2 dudng Trdn Hung Pao, phudng Pai Phic, thanh phé B&c Ninh, tinh B&c Ninh

28  Chinhdnh Cao Bang 78 11 Thém Hodng |, phudng D& Tham, thanh phd Cao Béing, finh Cao Béing

29 Chinhdnh Quéc Oai 2 CUa Sau, thén Bdng Lu, xa Béng Quang, huyén Quéc Oai, thanh phd Ha Noi

30  Chinhdnh Lang Son 18 4, kn&i 10, thi trédn Cao Loc, huyén Cao Loc, finh Lang Son

31 Chi nhdnh Nam Binh Km 3,5 dudng S2, x& Nghia An, huyén Nam Tryc, finh Nam Binh

32 Chinhdnh Nam Binh 2 78 14. Thi fréin Xudn Trudng, huyén Xudn Trudng, tinh Nam Binh

33 Chi nhdnh Hung Yén Km 12, thén Yén Lich, x& Dan Tién, huyén Khodi Chdu, finh Hung Yén

34 Chinhdnh Hung Yén 2 Phuong Théng, Phuang chidu, thanh phd Hung Yén, tinh Hung Yén
Pudng N4 va E13 tiéu Khu do thi s& 4, phudng B&c Cudng, thanh phé Lao Cai, tinh

35  Chinhdnh Lao Cai Ldo Cai

36 Chi nhdnh Qudng Ninh Ph& Pha Lam, thi trdn Lap Thach, huyén Lap Thach, tinh Vinh Phic

Hoat déng kinh doanh ctia Céng ty la:

SAN xudt cac san phdm thiét bi nhd bép; san xudt cdc logi thiét bi loc nudc; ban budn phan bén; mua ban cdc sén phdm
nAng lugng mdi nhu ndng lugng mat trdi, nang lugng gid;

Bai ly mua, daily bdn, ky gl hang hoa;

Mua bdn cdc san phdm thiét bj nhd bép; mua bdan cdc logi thiét bi loc nudc; bdn budn phan bén; mua bdn cdc sdn
phdm nang Iusng mdi nhu nang Iugng mat trdi, nang Iugng gio;

SAN xudt sédn phdm ti plastic;

San xudt dé dung b&ng kim loai cho nhd bé&p, nhd vé sinh va nha an;

San xudt dd dién dan dung;: san xudt [d nudng, 16 luyén var 1d nung;

Vé sinh chung nhd clia; vé sinh nhd clia va cac cdéng trinh khac;

Dich vy chdm séc va duy fri cénh quan; dich vy hanh chinh va van phong téng hop:

San xudt sdt, thép, gang; duc sat, thép;

Rén, dap, ép va can kim logi; luyén bot kim logi;

Gia céng co khi; xt Iy va frang pht kim logi;

San xudt dao kéo, dung cu cdm tay va dd kim loai théng dung:

Ban budn vat lidu, thiét b ldp dat khac trong xdy dung:

Xay dung nha cac logi; xdy dung céng trinh dudng sat va dudng bd;

L&p dat may méc va thiét bi cong nghiép;

Ban budn dod dién gia dung, dén va bd dén dién; bdn budng giudng td, ban ghé va dd dung ndi that tusng tu;

Ban budn may vi tinh, thiét bi ngoai vi va phdn mém; ban budn thiét bi va linh kién dién 1, vién thong;

BAN budn mday maoc, thiét bj va phu ting mdy ndng nghiép; bdn budn mday madc, thiét bj va phu tting may khai khnodng,
xay dung; bdn budn mday moc, thiét bj dién, vat liéu dién (mday phat dién, ddng ca dién, day dién va thiét bj khdc dung
trong mach dién); ban budn cdc logi mdy cong cu diing cho moi logi vat liéu; ban budn mdy cong cu diéu khién bang
may vi finh;

Ban budn kim logi va qudng kim logi;

Xudt nhdp khdu cac mat hang cong ty kinh doanh.
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BAO CAO CUA HOI PONG QUAN TR

B HOIDONG QUAN TR| VA BAN DIEU HANH, QUAN LY

Cdc thanh vién Hoi ddng qudn tr vé Ban diéu hanh cla Céng ty trong ndm va cho dén thdi diém Idp bdo cdo ndy bao
gdm:

H&i déng quan tri

Ho var tén Chuc vy Ngdy bd nhiém/ t&i b nhiém/ mién nhiém
Ong Lé Vinh Son Chu tich Tai b& nhiém ngdy 03 thang 5 nam 2018
Ong Lé Hoang Ha Phé Chu tich T8i b8 nhiém ngdy 03 théng 5 ndm 2018
B& Trdn Kim Dung Thanh vién T8i b nhiém ngdy 27 théng 4 ndm 2018
Ong Phan Thé Rué Thanh vién T6i b8 nhiém ngdy 27 thang 4 nam 2018
Ong Vi Céng Khanh Thanh vién T6i b8 nhiém ngdy 27 théng 4 ndm 2018
Ong Nguyén Viét Ha Thanh vién B& nhiém ngdly 27 thang 4 nam 2018

Ong Bam Quang Hung Thanh vién Mién nhiém ngdy 27 thang 4 nam 2018

Ban Kiém sodt

Ho va tén Chuc vy Ngdy bd nhiém/ t&i b nhiém/ mién nhiém
Ba Nguyén Thi Thanh Thay Trudng ban BS nhiém ngdy 30 thang 5 nam 2018

Ong Nguyén Van Quyét Thanh vién BS nhiém ngdly 27 thang 4 nam 2018

B& Lé Khanh Linh Thanh vién B nhiém ngdy 27 thang 4 ndm 2018

BA Nguyén Ba Thi Hop Trudng ban Mién nhiém ngdy 27 thang 4 nam 2018

B& Nguyén Thi Hong Luyén Thanh vién Mién nhiém ngdy 27 thang 4 nadm 2018
Ong Nguyén Thanh Tung Thanh vién Mién nhiém ngdy 27 thang 4 nam 2018

Ban Téng Giam déc

Ho var tén Chuc vy Ngdy bd nhiém/ t&i b nhiém/ mién nhiém
Ong Nguyén Viét Ha Téng Gidm ddc B nhiém ngdy 01 thang 3 nam 2019
T8i b& nhiém ngdy 03 théng 5 ndm 2018
OngléVinhSon ... T18ng.Giam dée. oo Mién nhiém ngdy 01 thdng 3.nam 2019
Ong bam Quang Hing .. Phé.I8ng Gidmdée . B& nhiém ngdy 30 thdng . 10Nn&mM 2007
B& nhiém ngdly 04 thang 12 ndm 2015
BaTrinhIhikhanh Pha.Iéng Gidmdée Mién nhiém ngdy 01 thdng 3.nam 2019
BaTr&nKimDung.... . Phé.I8ng Gidmdée . B&.nhiém ngdy 29 thang.7.ndm. 2016
B& nhiém ngdy 09 thang 3 nam 2018
Ong Nguyén ViétHa . Pha.Iéng Gidmdée Mién nhiém ngdy 01 thdng 3.nam 2019
Ong bang Qudc Huy......... Phé.I8ng Gidmdée . Mién nhiém ngdy 09 théng 3nam 2018

B& nhiém ngdyy 17 thang 5 nam 2017
Ong Hoang Tudn Thanh Phé I18ng Gidmdée Mién nhiém ngdy 01 thdng 3.nam 2018
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Pai dién theo phap luat

Ngusi dai dién theo phdp Iudt clia Cong ty frong ndm va cho dén thai diém 1ap bdo cdo ndy & Ong Lé Vinh Son - Chil
tich HPQT (tai bd nhiém ngdy 03 thang 5 nam 2018).

Kiém toan vién
Cong ty TNHH Kiém todn var Tu vain A&C dd dudc chi dinh kiém todn Bdo cdo tai chinh hdp nhdt cho ndm tai chinh két
thdc ngdy 31 thang 12 ndm 2018 cla Coéng ty.

Trach nhiém cia Ban Téng Giam déc

Ban T8ng Gidm déc chiu trdch nhiém Idp Bdo cdo tai chinh hdp nhdt phdn énh trung thuc vé hdp Iy finh hinh tai chinh,
k&t qud hoat déng kinh doanh vé Iuu chuyén fién t& clia Cong ty frong ndm. Trong viéc 1dp B&o cdo téi chinh hgp nhét
ndy, Ban Téng Gidm déc phdi:

= Chon Iya cdc chinh sdch k& todn thich hap va dp dung cdc chinh sdch ndly mét cdch nhat quan;

= Thuc hién cac xét dodn va cac udc tinh mét cach hgp ly va thdn trong;

= Néu rd cdc chudn muc ké todn ép dung cho Cong ty c6 dudc tuan thi hay khéng va tét cd cdac sai 1éch trong yéu dé
dugc trinh bay va gidi thich trong Bdo cdo tai chinh hgp nhat;

* Ldp Bdo cdo tai chinh hdp nhdt trén co s& hoat déng lién tuc tri trudng hop khong thé cho réing Cong ty sé tiép tuc
hoat dong lién tuc;

= Thiét I&p va thyc hién hé théng kiém sodt ndi bd mdt cach hiu hiéu nhdm han ché rli ro ¢ sai sét trong yéu do gian
l&n hodc nhdm 18N frong viéc 1ap va finh bay Bdo cdo tai chinh hap nhat.

Ban Téng Gidm déc ddm bdo cdc sé ké todn thich hap dudc luu gitt ddy dd dé phdn énh tinh hinh t&i chinh clia Cong ty
v3i mlc dd chinh xdc hop Iy tai bdt ky thdi diém ndo va cdc s& séch ké todn tudn thi ché dd ké todn ép dung. Ban Téng
Gidm dée cing chiu trdch nhiém qudn ly cdc téi sén clia Cong ty vé do dé dd thuc hién céc bién phdp thich hop dé
ngan chdn va phat hién cac hanh vi gian 1&n va cac vi pham khéc.

Ban Téng Gidm déc cam két dé tuan thd cac yéu cdu néu rén trong viéc Iap Bdo cdo tai chinh hap nhdt.,

Phé duyét Bao cdo tai chinh

Hoi ddng quadn tri phé duyét Bao cdo tdi chinh hdp nhdt dinh kém. Bdo cdo tai chinh hgp nhdt da phan anh trung thuc
vé& hop Iy tinh hinh 1ai chinh clia Céng ty tai thdi diém ngdy 31 théng 12 ndm 2018, cling nhu k&t qud hoat dong kinh
doanh vé tinh hinh Iuu chuy@n tién t& cho ndm 1ai chinh k&t thiic cling ngdy, ph hgp véi Chudn muc Ké todn Viét Nam,
Ché& db6 K& todn doanh nghiép Viét Nam va cde quy dinh phdp Iy ¢6 lién quan dén viéc 1ap va trinh bdy Bdo cdo tai chinh
hop nhat.
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Lé Vinh Son
Chu tich
Ngay 29 thang 3 ndm 2019
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P -’ 2 P a a
BAO CAO KIEM TOAN POC LAP
Kinh gii: CAC CO DONG, HOIDONG QUAN TRI VA BAN TONG GIAM BOC CONG TY CO PHAN QUOC TE SON HA

Chung t6i da kiém todn Bdo cdo tai chinh hgp nhdt kém theo clia Cong ty C8 phdn Quéc t& Son Ha (sau day goi &t &
“Coéng ty”) va cac coéng ty con (goi chung 1a “Tap dodn”), dugc Iap ngdy 29 thang 3 nam 2019, ti trang 8 dén trang 61,
bao gbm Bang can déi k& todn hap nhdt tai ngdy 31 thang 12 nadm 2018, B&o cdo két qud hoat déng kinh doanh hop
nhdt, B&o cdo Iuu chuyén tién t& hgp nhdt cho nam tai chinh két thiic cing ngdly vé B&n thuyét minh Bdo cdo téi chinh
hap nhat.

Trach nhiém ctia Ban Téng Giam déc

Ban Téng Giém déc Cong ty chiu trédch nhiém vé viéc 1ap va tinh bay frung thuc vé hap Iy Bdo cdo tai chinh hgp nhét
clia Tap dodn theo cdc Chudn myc K& todn Viét Nam, Ché dé Ké todn doanh nghiép Viét Nam vé céc quy dinh phdp Iy
cé lién quan dén viéc 1ap va trinh bdy B&o cdo tai chinh hap nhdt va chiu tréch nhiém vé kiém sodt ndi bd ma Ban Téng
Gidm déc xdac dinh Ia cdn thist dé dam bdo cho viéc 1ap va tinh bdy Bdo cdo tdi chinh hgp nhdt khéng cé sai sét trong
yéu do gian lan hodc nhdm 1&n.

Trach nhiém ctia Kiém toan vién
Trdch nhiém cla ching 161 1& dua ra y kién vé Bdo cdo tdi chinh hgp nhdt dua trén két qud clia cudce kiém todn. Ching
61 da tién hanh kiém todn theo cac Chudn muc Kiém todn Vit Nam. Cac chudn muc ndy yéu cdu chiing t6i tuan thi

chudn muc va céc quy dinh vé dao dic nghé nghiép, 1ap k& hoach va thuc hién cude kiém todn dé dat dude sy dédm
b&o hop Iy vé viéc liéu Bao cdo tai chinh hop nhét clia Tap dodn cd cdn sai sot trong yéu hay khéng.

Coéng viéc kiém todn bao gdm thuc hién cdc thi tuc nhdm thu thép cdc béng chiing kiém todn vé cdc sé liéu va thuyét
minh frén B&o cdo tai chinh hgp nhdt. Cac thi tuc kiém todn dudc Iua chon dua trén xét dodn clia kiém todn vién, bao
gdm danh gid rli ro cé sai sét trong yéu trong Bao cdo tdi chinh hgp nhdt do gian 1an hodc nhdm 1&n. Khi thyc hién déanh
gi& cac rli ro ndy, kiém todn vién dé xem xét kim sodt ndi bd clia Tap dodn lién quan dén viéc 1dp va tinh bay Bdo céo
t&i chinh hgp nhdt trung thuc, hgp Iy nhdm thiét k& cdc thi tuc kiém todn phi hdp vdi tinh hinh thuyc 1&, tuy nhién khéng
nh&m muc dich dua ra y kién vé& hiéu qud clia kiém sodt ndi bd clia Tap dodn. Céng viéc kiém todn ciing bao gdm ddnh
gid tinh thich hdp cla céc chinh séch ké todn dudc ép dung vé tinh hgp Iy clia cdic udc tinh k& todn clia Ban T8ng Gidm
déc cling nhu ddanh gid viéc tinh bay téng thé Bdo cdo tai chinh hdp nhé.

Chung 16i tin tudng r&ng céc béng ching kiém todn ma ching 16i dé thu thap dugc Ia ddy dd var thich hop dé 1am cd s3
cho y kién kiém todn clia ching 14i.

Y ki€n cta Kiém todn vién

Theo y kién clia chldng t6i, BGo cdo tai chinh hgp nhdt da phdn anh trung thuc va hgp Iy, trén cac khia canh trong yéu
finh hinh tai chinh hgp Nhat clia Tap dodn tai ngdy 31 thang 12 nam 2018, cdng nhu két qud hoat ddng kinh doanh hgp
nhdt va tinh hinh Iuu chuyén 1ién t& hdp nhdt cho nam 1ai chinh k&t thic cling ngdy, phi hdp véi cde Chudn muc K& todn

Viét Nam, Ché dd K& todn doanh nghiép Viét Nam va cac quy dinh phdp Iy ¢é lién quan dén viéc 1ap va trinh bdy Bdo
cdo tai chinh hdp nhat.

Céng ty TNHH Kiém todn vé Tu vén A&C
Chi nhanh-H&.Noi
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Nguyén Thij Tu - Phé Giam déc
S8 Gidy CNDKHN kiém foén: 0059 -2018-008-1

Lé Trong Todin - Kiém toan vién
SG Gidly CNDKHN kiém todn: 2963 -2015-008-1

Ha Noi, ngay 29 thang 3 ndm 2018
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Don vij tinh: VND

Tai sén '\:66 T::K? S& cudi nam S& ddu nam
A - TAI SAN NGAN HAN 100 2,563,546,927,483  2,190,421,156,046
1. Tién va cdc khodn tuong duong tién 110 A 181,020,914,065 117,082,644,677
1.Tién 111 181,020,914,065 64,419,091,147
2. Cac khodn tusng duang tién 112 - 52,663,553,530
II. B4u tu tai chinh ngén han 120 44,153,148,050 1,140,000,000
1. Ching khodn kinh doanh 121 - -
2. DU phong gidm gid chiing khodn kinh doanh (*) 122 - -
3. Ddu tu ndm gid dén ngdy déo han 123 V.2a 44,153,148,050 1,140,000,000
Ill. Cac khodn phdi thu ngd‘n han 130 1,275,217,044,154 999,373,046,776
1. Phdi thu ngdn han cda khach hang 131 V.3 1,059,366,984,349 810,263,967,005
2. Trd truSe cho ngudi ban ngdn han 132 V.4 92,623,551,385 90,684,759,280
3. Phdi thu ndi bd ngdn han 133 - -
4. Phai thu theo tién dd k& hoach hop déng xdy dung 134 - -
5. Phdi thu vé cho vay ngdn han 135 V.5 91,500,000,000 61,023,838,665
6. Phdi thu ngdn han khac 136 V.6a 31,531,5676,775 46,157,104,501
7. DU phdng phdi thu ngdn han khé doi () 137 V.7 (9.,426,548,464) (8,850,310,947)
8. T&i s&n thi€éu chd x{ Iy 139 9.621,480,108 93,688,272
IV. Hang 16n kho 140 V.8 1,003,049,411,676 977,935,575,557
1. Hang t6n kho 141 1,004,647,501,427 980,324,356,008
2. DU phdng gidm gid hang ton kho (*) 149 (1,598,089,751) (2,388,780,451)
V. Tdi sén ngd’n han khac 150 60,106,409,538 94,889,889,036
1. Chi phi trd trudc ngdn han 151 V.9a 15,187.430,015 15,448,450,604
2. Thué GTGT dugc khdu fru 162 40,759,875,896 78,804,765,416
3. Thué va cac khodn knéc phdi thu Nha nudc 1563 V.17 4,159,103,627 636,673,016
4. Giao dich mua ban lai trai phi€u Chinh ph 154 - -
5. Tai s&n ngdn han khéac 155 - -
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Tai sé&n ,\s/lc‘? TE:::? S& cubi nam S6 déu nam
B - TAI SAN DAI HAN 200 965,976,419,739 787,004,358,214
I. Cac khodn phdi thu dai han 210 892,832,545 561,285,660
1.Phéithudaihonclakhdchhang 200 S
2 Tratrude chongudiban ddihon 212 S
3.Vénkinhdoanh donvityc thuée 213 S
4.Phdithunoibodaihon 214 e
5. Phdithuvéchovayddihen 215 e
6. Phdithuddihankhde 216 Vob 1688234778 561,285,660
7.Dyphongphdithuddihankho doi¢y 29 V7 (795402233
Il. Téi sén cé6 dinh 220 562,942,963,071 467,898,810,090
1.TaisaneSdinhhduhinh 221 vi0 531494783717 445412994219
-Ngwyeéngid 222 883718245238 0697,891,751,752
-Gidtihaomonlwyké ¢y 223 . (8%2223461521) (252,478,757.533)
2Tdiséncddinhthuétdichinh 24 v 15506716488 8,695,248,467
-Noweéngia 225 17,656.015397 10,168,732,688
-Giatihaomonluyké () 26 2149298909 (1,473,484,221)
3.TaiséneSdhvoninh 227 V12 16,941,402.866 13,790,667.404
-Newengid 228 23576679275 19.427,283,269
-Giatihaomonluyké () 229 . G635216409) (5,636,715,865)
1ll. Bat déng sén déu tu 230 -

-Ngweéngd 281 S
-Giafihaomonluyk& (™) 282 S
IV. Tai san dé dang dai han 240 235,134,396,996 154,191,590,189
1. Chi phi'sdn xudt, kinh doanh dé dang ddihgn 241 -

,,,,,,,,,,,, 235134,396,996  154191,590,189
V. P4u tu tdi chinh dai han 250 79,807,312,333 78,054,335,712

1.Bdutuvdocongtycon 281 S
2.Dautuyvaocongtyliéndoanh, ienkst 282 V2o o 71.227.8123%3 75,344,335,712
3.Pdutugépvénvaodonviknae 283 V2c 2710000000 2,710,000,000
4.Dyphongddututdichinhddihen )y 284 S
5 Bdutundmgiddénngdyddohon 265 V2a 5870000000
VI. Téi sGn dai han khac 260 87,198,914,794 86,298,336,563
l.Chiphitdtusedainn 201 V9% 81072647311 84,922,808,507
2Taisénthuéthunhdphodnlel 202 S
3.Thigtbj, vat fu, phytung thay thé dathen 263 S
4 Taisdnddihonknhde 268 S
Sloithéthuongmai 29 VM4 6126267485 1.375,528,056
TONG CONG TAI SAN (270 = 100 + 200) 270 3,529,523,347,222  2,977,425,514,260

TU KHOI DAU DEN KHGI N GH I P 15—

BAO CAO THUONG NIEN 2018 | 85

Ngudn vén '\S/I(? T:::? S8 cudi nam S8 ddu nam
C-NO PHAI TRA 300 2,413,253,334,268 2,060,522,111,759
1. No ngdn han 310 2,108,424,067,258  1,778,275,307,069
1.Phditrdngudibanngdnhon siv.vIs 251,005,969,174 344,984,125292
2.Ngudimuatrdfiénfruscngdnhon . 312 vi16 1032273882 18,957,602,113
3.Thué v cackhodnphdingp Nhanuée 318 V17 16890679617 25190028015
4.Phéitrdngudilaodong 14 27,841,932055  26,364,745504
5 Chiphiphditrdngénhen 315 VI8 35,169.691,169  27.812,659,153
6. Phéitrdnoibongénhon 816 S
7.Phditra theo fién do ké hoach hgp dong xdy dung -~ 817~ S

8.Doanh thu chua thyc hiénngdnhan 818 V19 2898190911 7,277,000
9.Phditrdngdnhankhée 319 V20a 157000199847 3,762,176,882
10. Vayvang thué taichinhngdnhan . 320 V2la 1.593,321,796,862 1,321,660,060,386
11.Dyphongphdifrdngénhon 21 S
12. Quykhenthudng, phdclsi 822 v22p 13903869097 9.536,632,604
13.Quybinhénga 328 o
14. Giao dich mua bén lqi fréi phiéu Chinhpht 24 - o
Il. No dai han 330 304,829,267,010 282,246,804,690
1.Phdifangudibandaihon ¥ S
2 Ngudimuatdtigntrusedaihon 882 S

3.Chiphiphditrddaihon 88 e
4.Phditangibovévénkinhdoanh ¥A S
&.Phaifansibodaihen 36 S
6. Doanh thu chua thuc hién ddi han 336 -

,,,,,,,,,,,,,,,,,,, 753,590,500
281,493,214,190
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BANG CAN POI KE TOAN HOP NHAT

Taingdy 31 thdng 12 ndm 2018

TU KHOSI DAU DEN KHOI NGHIEP

Ngudn vén '\S/Ic? Trr:::r\fT S8 cudi nam S& d&u nam
D - VON CHU S6 HOU 400 V23 1,116,270,012,954 916,903,402,501
1. Vén chd sé hau 410 1,116,270,012,954 916,903,402,501
1.Voéngépclachasshau ar o 853873370000 642,324,060,000
,,,,, - CE phiéu phd thong cé quyén biéuquyét  4lla 853673370000 642,324,060,000
,,,,, -Céphiuwdsi . 4llb
2.Thgngduvéncéphén a2 (47771,902648) 16,061,097,352.
3.Quyénchonchuyéndéifrdiphiéu a8 S
4.Vénkhacctachdsshau avd 35159000000 -
5 Céphiéuquy(y a5 (4186322972 (4.186,322,972)
6.Chénhléchdanhgidlaitaisan = a6 T -
7.Chénhléchtygiahdidodi a7 o
8.Quyddutuphdttién a8 27,222,553561 18,303,367,281
9.Quyhdtrgsdpxépdoanhnghiep ae S
10.Quykhacthuocvénchaséhau 40 S
11. Lginhugn sau thué chuaphénphdi a1 199168744189 214,063,147,046.
,,,,,,, - LNST chua phdn phdi Iy ké dén cudi ky fruse 421 96060291908 214,063,147,046
,,,,,,, -LNSTchuaphdnphSikynay 4 103108482281 -
12.NguonvéndoutuxpCB 42 -
13.lgiich cd dong khong kiémsodt 29 52,804570854 . 30,338,053,794.
1. Nguén kinh phi va quy khdc 430 - -
T.Nguonkinhpht B -
2.Ngudn kinhphidahinhthanh SCB_ . 42 S
TéNG C_ONG NGU5N VON (440 = 300 + 400) 440 3,5629,523,347,222 2,977,425,514,260
Ngudi lap biéu K& todn trudng f{::;;.’ uﬁ NG TY "l*.f".\,".- g quan il
.}-l’ CO PHAN ||
. S l+| QUONTE Als
7
NE pe

Pham Thi Minh Phucng Tran Thi Thay
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BAO CAO KET QUA HOAT PONG KINH DOANH HGP NHAT

Cho nam tai chinh k&t thic ngdy 31 thang 12 nam 2018

bon vij tinh: VND

Lé Vinh Son

. M&  Thuyét )
Chi fiéu ? L{ye Nam nay Nam frudc
sO minh
1. Doanh thu bdn hang va cung cdp dich vu 01 VI.1 4,658,360,150,402 3,731,363,469,852
2. Cac khodn gidm trd doanh thu 02 VI.2 172,437,159,196 171,276,182,672
3. Doanh thu thudn vé ban hang va cung cdp dich
vu (10 = 01- 02) 10 4,485,922,991,206 3,560,087,287,180
4. Gi& vén hang ban 11 VI.3 3.903,0565,648,711 3,086,124,159,463
5. Lgi nhudn gop vé bdan hang va cung cdp dich vy
(20=10-11) 20 582,867,342,495 473,963,127,717
6. Doanh thu hogt déng tdai chinh 21 V9.4 27,601,760,882 11,968,704,461
7. Chi phi tdi chinh 22 VIS 128,564,555,130 123,147,981,117
- Trong dé: Chi phi 1Gi vay 23 112,918,878,256 91,196,199,702
8. Phdn 16i 16 tfrong cong ty lién doanh, lién k&t 24 (4,117,023,379) 5,258,428,031
9. Chi phi bdn hdang 25 VI.6 233,300,093,832 1569,961,216,897
10. Chi phi qudn ly doanh nghiép 26 VI.7 116,303,232,955 71,422,818,260
11, Lgi nhudn thudn U hoat déng kinh doanh
{30 = 20 + (21 - 22) - (25 + 26)} 30 128,184,198,081 136,658,243,935
12. Thu nhép khéc 31 VI.8 7,953,216,907 6,246,733,878
13. Chi phi khac 32 VI.9 7.815,573,487 12,503,351,760
14. Ldi nhudin khac (40 = 31 - 32) 40 137,643,420 (6,256,617,882)
15. T("Sng Igi Nhudn k& todn trudce thué (50 = 30 + 40) 50 128,321,841,501 130,401,626,053
16. Chi phi thué& TNDN hién hanh 51 20,188,154,507 25,698,229,281
17. Chi phi thu& TNDN hodn lqi 52 VI.10 - (752,753,654)
18. Loi nhuén sau thué thu nhép doanh nghiép
(60 = 50 - 51 - 52) 60 108,133,686,994 105,456,150,426
19. Loi nhu@n sau thué céng ty me 61 103,108,452,251 99,944,808,429
20. Loi nhuén sau thué céng ty me
PR . 62 5,025,234,743 5,511,341,997
khoéng kiém soat
21. L&i c0 bén trén cé phiéu (*) 70 VL1 1,443 1,418
22. Lai suy giam trén cé phiéu *) 71 VI 1,443 1,418
::lfgo,éﬁ‘%q\i? thang 3 ndm 2019
. 797" chi'tich'Wsi déng quan tri
Ngusi 1ap bidu K& toén trudn (e ” . o ChUTiEh Hoi dong quan tri
gueriap o .I’*: &/ cdna Ty N
.}-l’ CO PHAN ]1
. S ol QUOATE Alw
& ]L — 2\ SON
-,

Pham Thi Minh Phuong

Trdn Thi Thay

Lé Vinh Son
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phuong phdap gidn tiép) Cho nam tai chinh két thic ngdy 31 thadng 12 nam 2018

bon vij tinh: VND

Ma&  Thuyét Ma&  Thuyét
Chi tigu o hwye NGm nay NGm trudc Chi fieu o hoye NGm nay NGm trudc
s& minh Ne) minh
I. Luu chuyén tién tir hoat déng kinh doanh HI. Luu chuyén tién tir hoat déng tai chinh
1. Lgi nhuén truée thue” L 128,321,841,501 | 130,401,626,053 1. Tién thu t phdt hanh ¢ phigu, nhan vn gép clia 31
2. Diduchinhchocde khodn S SRSORI
Khéiu hao TSCB va BESDT 2 58,635,949,599 44,212,639,854 2. Tién ralqii von gop cho cac chu so huu, mualaico 4,
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" phi€éu cua doanh nghiép da phdat hanh - -
Cac khodn dy phong 3 580,949,050 (4,001,143,551) T T T e e
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 3.Tién thu ti di vay 33 V2l 3,952,815,660,801 3,382,614,102,947
L&i, 16 chénh 1éch ty gid héi dodi do ddnh gid lai T e e e
) ) 7en v gianol o ~ann giac 4 V1.4 (333,266,510) (1.154,569,479) 4. Tién tr& ng gé¢ vay 34 V.21 (3,750,704,498,754)  (2,855,364,600,458)
,,,,, cdc khoan myc fién t& c6 goéc ngocite
 L&iBtuhogtdongdduty 5 (19.720826,584)  30,942,419,025 5Tentranggbethuétaichinh 3  val (4323532117 | (2.341.,455,135)
Chi phi G vay 6 V5 112,918,878,256 91,196,199,702 6.Cotdc Iginhugnddtfrachochdsshau 36 ] S
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 2 w3 2 o a .. -
77777 Cockhoond@uchmhkhoc R 1%625000 Luu chuyén tién thuan ta hoat déng tai chinh 40 197,787,629,930 524,908,047,354
. N « . p Luu chuyén tién thudn trong ky (50 = 20+30+40) 50 64,011,519,012 49,239,375,378
3. ldAl nl:flgn fu’?ogt déng kinh doanh truéc thay 8 280,600,150,312 291,597,171,604 N VS
do: vén lUudong 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Tién va tuong duong tién dau ky 60 "4} 117,082,644,677 67,863,672,645
o ‘2 Py 2 9. 2 2, 2 e g2 .z A% - . 2.
,,,,, Téng, giom cac khoanphaithu 9 (247.208414304) (479,657,939,492) Anh hudng cua thay doi fy gia hoi dodi quy doi 61 (73,249,624) (20,403,346)
,,,,, Tong gigmhéngténkho 10 (24323145419)  (202097,432,493) ngoerte
77777 Tang gidmode khodnphdita 11 24516500613 208,870,898,101 Tién va tuong duong fién cuédi ky (70 = 50+60+61) 70 V1 181,020,914,065 117,082,644,677
,,,,, Tang gidmehiphitdtruée 1210658359139 (3,642.939,509)
Tang, gidm ching khodn kinh doanh 13 - - —
———————————— R S L i i i it . ———-l 0P, ey 29 thng 3 ndim 2019
Tién 16i vay da tré 14 (113,551,933,032) (90,254,377,372) A S NN A
"""""" e e e e Ngudi 1ap biéu K& toan trudng J;{fg'-'}-".._ﬂ N cm; ch Hoi déng quan fri
Thué thu nhdp doanh nghiép dd nép 15 VI.17 (29.992,084,983) (22,318,546,439) ,-\.,;J.-' wiinh 1 L
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" (- CO PHAN  §i |
,,,,, Tién thu khac trhogt dong kinhdoanh 16 V22 362806440 660,640,850 | A 'ilx QUONTE Alw
Tién chi khac cho hoat déng kinh doanh 17 V22 (1,740,195,391) (1,431,517,724) & ]L e Fe)SON /X
"""""""""" , i, {:,*-___\___L ) : >
Luu chuyén tién thuén tir hoat déng kinh doanh 20 99,322,043,375  (298,274,042,474) x\’\:;?'g IEW -_-_‘::);
II. Luu chuyén tién tir hoat déng ddu fu -
N A B Pham Thi Minh Phuong Tran Thi Thay Lé Vinh Son
1. Tién chi dé mua s&m, xdy dung TSCB va céc i sdn
. . 21 (209,270,958,103) (309,629,788,946)
,,,,, ddgihonknde T T
2. Tién thu tU thanh Iy, nhugng bdn TSCP va cac tai
o ) 22 2,880,249,114 23,468,612,767
,,,,, sanddihgnknge T T
3. Tién chi cho vay, mua cdc cdng cy ng clia don vi
. 23 (123,853,148,050) (1,140,000,000)
L RNGC T
4. Tién thu hdi cho vay, ban lai cac céng cu ng cla
o 24 74,970,000,000 69,102,424,666
,,,,, donviknge e T
5.Tenchiddutugépvénvaodonvikhee 26 - (12,259,031,850)
6.Tenthuhdiddutugép vénvaodonvikhée 26 - 60.480,000,000
7.Ténthu lGi cho vay, c8 tdc valginhuén duge chia 27 22175702746 (7.416,846,139)
Luu chuyén tién thudn tir hoat déng déu tu 30 (233,098,154,293)  (177,394,629,502)
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh k&t thdc ngdy 31 thang 12 nam 2018

l. PAC PIEM HOAT DPONG
1. Hinh thiic sé hitu vén
Coéng ty C8 phdn Quéc & Son Ha (sau ddy goi 1&t 1& “Cong ty” hay “Céng ty me”) I& cong ty ¢d phdn.
2. Linh vuc kinh doanh
Linh vyc kinh doanh clia Cong ty 1 sén xudt, kinh doanh thusng mai, dich vu.
3. Nganh nghé kinh doanh

Hoat déng kinh doanh chinh clia Caéng ty I&1: S&n xudit cac sén phdm cao khi fiéu diing vé céng nghiép nhu bdn chiia
nudc, chau rda, binh nang lugng Thdi dusng nang, binh Néng lanh, may loc nudc, mday hat mai, 8ng cdng nghiép,
éng trang tri.

4. Chu ky san xudt, kinh doanh théng thudng
Chu ky s&n xudt kinh doanh théng thudng ctia Cong ty khdng qud 12 thang.
5. Cdu triic Tap dodn

Tap dodin bao gdm Céng ty me va 11 cdng ty con chiu sy kiém sodt clia Cong ty me. Todn bd cdc céng ty con dudc
hop nhat trong Bdo cdo tdi chinh hgp nhat nay.

5a. Théng tin vé tai cdu tric Tép doan
* Mua céng ty con
Coéng ty C6 phdn S&n xudt - Kinh doanh Todn My chinh thiic 3 thanh Céng ty con ti ngdly 10 thang 10 nam
2018 sau khi hodin té&t hodn ddi cd phiéu theo 1y 1& 18 phiu Cong ty C6 phdn San xudt - Kinh doanh Todn My
hodn ddildy 2 ¢ phiéu clia Cong ty C6 phdn Quéc t& Son Ha, s6 ludng phdt hanh 1&17.960.000 cé phiéu Son

Ha adi Iy 8.980.000 ¢& phiéu Todn My. Céng ty s& hiiu 8.980.000 c& phiéu Cong ty CS phdn S&n xudit Kinh doanh
Toan My, tuong duong 99,78% vén diéu 1&é

Coéng ty xac dinh gid tri hop ly clia tdi sdn v ng phdi trd clia Céng ty con theo gid tri ghi s tai ngdy mua. Chi
1i&t vé gid tri hop Iy clia cac tdi sén va ng phdi trd clia cong ty con duge mua vao ngdy mua va Igi thé thusng

mMai nhu sau:
Tai s@n 250.161.633.681
Tai s&n ngdn han 219.529.954.793
T&i s&n ddi han 30.631.678.888
No phadi tré 135.037.658.291
Ng ngdn han 131.593.658.291
NGg ddi han 3.444.000.000

_ Gid tri hgp ly cla tai sén thudn 115.123.975.390
Lgi ich ctia cé déng khéng kiém sodt 255.831.056
Gia tri hop Iy cla tai san thudn dudec mua (a) 114.868.144.333

_ Gid phi hgp nhét kinh doanh (b) 120.332.000.000
Lgi thé& thuang mai ((b) - (a)) 5.463.855.667

Tdng vén gép tai céng ty con

Trong n&m, Cong ty dd gép thém 10.318.000.000 VND vé& nhdn cd tic béng cd phiéu gid tri 1&15.159.000.000 VND
clia Cong ty C6 phdn Phat rién Nang Iugng Son Ha, 1y 16 vén gép tai cong ty con &1 51,59% vén didu 1é.

Coéng ty nhéan ¢ tic bdng ¢d phidu gid tri 1& 30.000.000.000 VND clia Céng ty TNHH MTV Son Ha SSP Viét Nam,
1y 1& s& hiiu clia Cong ty I& 100% vén diéu lé.
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh k&t thdc ngdy 31 thang 12 nam 2018
5b. Danh sdch cac Céng ty con dugc hop nhét Céng ty con gién tiép

Céng ty con truc tiép Tép dodn cé 2 Cong ty con gidn tiép, bao gém:

. _— Ty 1&
o S Hoat dong Ve e quyen «  Cong ty TNHH Mot thanh vién BAu tu va Phat 1rién Son Ha Vinh, tru s& tai Khu B, Khu kinh 16 Dong Nam Nghé
Ten cong ty Bja chltry s chinh kinh doanh ven Giich  bidu An, x& Nghi Long, huyén Nghi Loc, finh Nghé An, nganh nghé kinh doanh I& s&n xudt cac sén phdm cgd khi tiéu
chinh gop quyét diing, kinh doanh cdc sén phdm thiét bi nhd bép, 1y 16 quyén bidu quyét var 1y 18 Ioi ich clia Tap dodn 1& 100%.
S o - Cong ty ndy do Céng ty TNHH Mét thanh vién Son H& Nghé An s& hitu 100% van diéu 1&. Cong ty con ndy chua
A L6 CN1, Cum CN TU Liém, an xudf va gia cong s s o
Coéng ty TNHH MTV . / T A di vao san xudt kinh doanh.
Son Ha SSP Viet Nam phudng Minh Khai, quén Bac tu €3 khi cac san phdm, 100% 100% 100% N o
i Liém, thanh phd HA Noi dd diing b&ng kim logi = Cong ty Co phdn Bau tu Thuong mai va Dich vy Quéc t€ Trudng Thjrwh, |6 CN1, Cum Cbng nghiép Tu Li?m,
) o . Phudng Minh Khai, Quéan B&c Tu Liém, thanh phd Ha Noi, ngdnh nghé kinh doanh 1& van téi hang hda bang
X Knhu B Knu kinh t& Bong Nam Sonk):ffi cod(? sonkph:m ausng bd, 1y 1& quyén biéu quyét var ty 18 Igi ich clia Tap dodn Ia 51%. Céng ty ndy do Cong ty TNHH MTV
SConﬁ jrvNTNhHAHAMW Nghé An, x& Nghi Long, huyén ZzonL f«;c ;}”ﬂgbh'gm 100% 100% 100% Logistics Son Har s3 hitu 51% vén didu &, Cong ty con ndly chua di vao sén xudit kinh doanh.
on H& Nghé An DA .
i Nghi Ldc, finh Nghé An el s e . -
thi€t bi nhd bép 5¢. Danh sdch cac Céng ly lién két duoc phén éanh trong Bao céo tdi chinh hop nhét theo phuong phap vén
Coéng ty TNHH MTV L& CNO7, Khu CN, dé thi Thudn San xudit cac sén phdm chd sé hau
e N N N N ~ X ~ 1O/ 1O/ 1O/
Thiét bj Giadung Son  Thann Il thi frin H3, huyen 1hiét bi gia dung 100%  100%  100% Céng ty lién két truc tiép
H& B&c Ninh Thudn Thanh, tinh B&c Ninh Hoat 46 e Ty l1é
oat déng ylé . K
. R N N ., o ) . Tylé uyén
Cong ty TNHH MTV L6 CNO8, Khu CN, d thj Thudin Séin XUGT cae SANn bhl Tén cong ty Dia chi try s chinh kinh doanh vén A
A A AN R &n xudt cac sén pham N o o IGi ich bidu
Thiét bi nha bép Son Thanh II, thi tr@n HS, huyén e 100% 100% 100% o < :
I - chinh gop .
He Thu@n Thanh, finh B&c Ninh thiet binha bep quyet
a udn Thanh, tinh Bdc Nin
Cong ty TNHH MTV Lo CNIT, Cum Cong nghiep Tu | o ) o Dich vu 116 choi fryc
e X Liém, phudng Minh Khai, qudn Dich vu van tdi 100% 100% 100% Congty CophanBau 86 8, dudng Quang Trung, tuyén va trd chai dién
Logistics Son Ha Lo R R P . . N A o o o
Bac Tu Liém, thanh phd Ha Noi fu Phat Trién Thuong phudng Quang Trung, quan Ha 10 Cho thué mat bdng 20,13% 20,13%  20,13%
mai Téng hgp SonHa  Béng, thanh phd Ha Noi i
Cong ty TNHH MTV L6 CN1, Cumn Cong nghiép Tdr Aiengheb ° P ' Kinh doanh (frong frung
Kir;h doanh va Phat Liém, phué;ng Minh Khai, Iqucf:n Kinh doanh thusng mai 100% 100%  100% fam fhudng. Ml
trién Dich vy Son Ha 2T A N 2N NA A 2 x < SG 14/10, dudng Lé Bai Hanh, ~ A <
=n ic B&c TU Liém, thanh phé H& Noi Céng ty Co phdn Cép R ) f N P Cung cdp, phan phoi 20,15% 20,15%  20,15%
Mién Bdc thodt nudc Lang Son phudng Bong Kinh, thanh phd nudc sach
Cong ty TINHH MTV L6 CN1, Cum Cbng nghiép Tu . Lang Son, finhLlangSon
Dich vy va Cong Liém, phudng Minh Khai, qudn San xudt, dich vy 100% 100% 100%
nghiép Trudng Tuyén B&c Tu Liém, thanh phd Ha Noi Ccéng ty lién két gian tiép
Coéng ty C8 phdn L6 CN1 Cum Cdng nghiép Tu San xuGt Binh Thai Céng ty C8 phdn PJ Mercury Viét Nam, ¢6 dia chi tai Khu B Khu kinh 18 Bang Nam Nghé An, xa Nghi Long, huyén
A i 2 ~ 1A ~ H H A 9 9, 9 X R ~ ~ 2 1A e 2 ~ ~ ~ ~ ~ ~
Phat frién Nang Lugng  Liém, phudng Minh Khai, quén DUGNg NANg 51.59%  51.59%  51.59% Nghi Loc, finh Nghé An, 17 1& quyén bidu quyét var 1y 18 I0i ich clia Tap dodn [& 41,67%. Cang ty ndy do TNHH Mat
Son Ha B&c Tu Liém, thanh phd HA NOi thénh vién BAu tu vé Phat tién Son Ha Vinh s& hitu 49% vén. Cong ty Cong ty lién k&t ndly chua di véio san xudit
Cong ty C8 phdn Saén L6 CN1, Cum Cbng nghiép Tu kinh doanh.
xudt va Dich vu Son Liém, phudng Minh Khai, qudn Kinh doanh thuong mai 51% 54,26% 51% R . R A e . sl . o
Ha B&c Tt Liém, thanh phd Ha Noi 6. Tuyén bo vé kha nang so sanh thong tin trén Bao cao tai chinh hgp nhat
X i X SAN xudt vér kinh doanh Céc s6 liéu tuong Uing clia nam trudc so sanh duge véi s6 liéu clia nam nay.
Cong ty C8 phdn Kinh L& CN1, Cum Céng nghiép Tu 4 ) o
doanh vé Phét Hién Liém, phudng Minh Khai, quan TC,?C;‘?” pham co khi 69%  8892%  69% 7. Nhan vién
D R SN iéu dung vé& con L R o o S R .
Dy én Son Ha Bac Tu Liém, thanh phd Ha Noi nghiép ° ° Tai ngdy két thic ndm ta&i chinh, Tép dodn ¢6 2.114 nhan vién dang lam viéc tai cdc céng ty trong Téap dodn (s6 ddu
) nam I& 1.991 nhan vién).
San xudt va kinh doanh s p P P
No. 33/B Damaryone Street, . 2 p II. NAM TAI CHINH, PON VI 'I'IéN TE SU DUNG TRONG KE TOAN
Son Ha Myanmar ) cac san phdm ca khi 0 59 9 2 59 ) ) )
. - Ward No. 15, Baukhtaw, Yankin PR . 52.5%  5513%  52.5% T
Intfernational Limited T b, Ve M tiéu dung va cong 1. Nam tai chinh
ownship, Yangon, Myanmar A
nohiep Nam tai chinh clia Tap dodn bdt ddu ti ngdy 01 thang 01 va két thic vao ngdy 31 thang 12 hang nam.
5 8 phdn S& Knu ph& Hoa Lan 1, phud S s o P
Copg ’ry. C6 phan San uphofoatan 1. phuong San xudt cac san phdm 2. DPon vi tién té sit dung trong k& todn
xudt - Kinh doanh Thudn Giao, thi xa Thudn An, 99.78%  99.78%  99,78%

Todn My

finh Binh Ducng

thiét bi gia dung

Pan vi tién té st dung trong k& todn 1& Bong Viét Nam (VND) do phdn I8n cac nghiép vy dugc thuyc hién bang don vi

tién t& VND.
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Cho nam tai chinh k&t thdc ngdy 31 thang 12 nam 2018

Il. CHUAN MUC VA CHE PO KE TOAN AP DUNG 3. Céc giao dich béng ngoai &

1. Ché& dé ké toan ap dung Cac giao dich phat sinh béng ngoai t& dude chuyén ddi theo ty gid tai ngdy phdt sinh gico dich. $6 du cac khodn

Tap dodn ép dung cdc Chudn muc K& todn Viét Nam, Ché dé K& todn doanh nghiép Viét Nam dudc ban hdnh theo
Thong tu s& 200/2014/TT-BTC ngdy 22 thang 12 ndm 2014 hudng dan Ch& dd K& todn doanh nghiép, Théng tu s&
202/2014/TT-BTC ngdy 22 thdng 12 ndm 2014 hudng dan Iap va tinh bdy Bdo cdo tai chinh hgp nhdt var cac thong tu

khéc hudng dén thuc hién chudn muc k& todn clia Bd Tdi chinh trong viéc 1&p va tinh bay Bdo cdo tai chinh hgp nhdt.

. Tuyén bé vé viéc tuan thii chudn muc k& toan va ché do ké toan

Ban Téng Gidm ddc dam bdo dd tudn thi yéu cdu clia Chudn muc K& todn Viét Nam, Ché dd Ké todn doanh nghiép
Viét Nam dudc ban hanh theo Théng tu s& 200/2014/TT-BTC ngdy 22 thang 12 nam 2014, Thong tu s& 202/2014/TT-BTC
ngdy 22 thang 12 ndm 2014 clng nhu cdc théng tu khac hudng ddn thuc hién chudn muc k& todn cla Bd Tai chinh
frong viéc 1ap va trinh bdy Bdo cdo tai chinh hgp nhat,

IV. CAC CHiNH SACH KE TOAN AP DUNG

1. Ca sé Iap Bdo cdo tai chinh hgp nhdt

B&o cdo tai chinh hdp nhét dudc 1ap trén ca s3 k& todn ddn fich (i cac thong tin lién quan dén cac ludng tién).
2. Cd sé hop nhat

Bdo céo tai chinh hdp nhdt bao gdm Bdo cdo tai chinh téng hap clia Céng ty me va Bdo cdo tai chinh clia cdc céng
ty con. Cong ty con 1& don vi chiu sy kiém sodt clia Cong ty me. Sy kiém sodt tdn tai khi Céng ty me ¢é khd nang truc
ti€p hay gidn 1iép chi phdi cdc chinh sdch tdi chinh va hoat ddng clia céng ty con dé thu dudce cdc Igi ich kinh & 1
cac hoat doéng ndy. Khi xac dinh quyén kiém sodt ¢é tinh dén quyén bidu quyét tiém nang phdt sinh 1 cdc quyén chon
mua hodic cdc cong cu nd v cdng cu vén ¢b thé chuyén ddi thanh ¢ phidu phd théng tai ngdy két thiic nam taéi
chinh.

K&t qud hoat déng kinh doanh clia cac cdng ty con dugc mua lgi hodc bdan di trong ndm dugc trinh bdy trong Bdo
cdo k&t qud hoat ddng kinh doanh hap nhét t ngdly mua hodc cho dén ngdy bén khodn ddu tu 8 céng ty con dé.

Bdo céo tai chinh clia cong ty me va cdc cong ty con st dung dé hop nhdt duge Idp cho cling mdt naim 1ai chinh vé
Ap dung cdc chinh sach k& todn thdng nhdt cho cac giao dich va su kién clng loagi trong nhiing hodn cdnh tuong tu.
Trong trudng hap chinh sach k& todn clia céng ty con khdc véi chinh sdch ké todn dp dung thédng nhdt trong Tép dodn
thi Bao cdo tai chinh clia cdng ty con s& cé nhing diéu chinh thich hgp trude khi st dung cho viéc 1ap Bdo cdo tai
chinh hgp nhat.

S8 du cdc tai khodn trén Bang can dai k& todn gilia cdc céng ty trong cling Tap dodn, cdc giao dich ndi b, cdac
khodin 18i ndi bd chua thuc hién phat sinh 1t cac giao dich ndy phdi dugce logi trir hodn todn. Cac khodn 16 chua thuc
hién phét sinh 11 céic giao dich ndi bd cling dugc logi bd i khi chi phi tao nén khodin 16 dé khong thé thu hdi ducc

Lgi ich clia cé déng khong kiém sodt thé hién phdn 1&i hodc 16 trong k&t qud kinh doanh va éi sén thudn clia cong ty
con khéng duge ndm gilt bdi Tap dodn va duge rinh bdy & khodn muc riéng trén Bao cdo k&t qud hoat déng kinh
doanh hdp nhdt var trén BaAng can déi k& todn hap nhdt (thudc phdn vén chli sé hau). Lai ich clia ¢d déng khong kiém
soat bao gém gid tri cac Igi ich clia cd déng khéng kiém sodt tai ngdy hap nhét kinh doanh ban déu vé phén Isi ich
clia cd déng khang kim sodt frong bién déng clia vén chii s& hitu ké tir ngdly hop nhét kinh doanh. Cac khodn 16 phat
sinh tai céng ty con duge phdn bd tucng tng véi phdn s hitu clia cd déng khong kiém sodt, ké cd trudng hop s6 16
d6 18n hon phdn s hitu clia cd déng khong kiém sodt frong téii séin thudin clia cong ty con.

Trudng hap céng ty con huy déng thém vén gop tl cae chi sd hiu, néu ty 1& vén gdép thém clia cac bén kndng tusng
Ung vai 1y 1& hién hanh thi phdn chénh 1&ch gita s& vén gdp thém clia Tap dodn va phdn s hu tang thém trong tai
s&n thudin clia céng ty con duge ghi nhan vao khodn muc “Lai nhudn sau thué chua phdn phéi” trén Bang can déi ké
todn hgp nhat.

muc fién t& c6 gbc ngoai té tai ngdy két thic nam tai chinh duge quy ddi theo 1y gid tai ngdy ndy.

Chénh l&éch 1y gid phat sinh frong nadm 1t cac giao dich bdng ngoai t& dude ghi nhan vaio doanh thu hoat déng tai
chinh ho&c chi phi tai chinh. Chénh Iéch 1y gid do danh gid lai cac khodn muc tién t& cd géc ngoai té tai ngdy két
thic ndm t&i chinh sau khi bl trd chénh 1&éch tang va chénh léch gidm dugc ghi nhdn vao doanh thu hoat dong tai
chinh hodc chi phi ta&i chinh.

Ty gid s dung dé quy ddi cdc giao dich phét sinh b&ng ngoai té I& ty gid giao dich thuc 16 tai thdi diém phdt sinh gico
dich. Ty gié giao dich thyc & &1ty gid xdp Xi véi ty gid mua bdan chuyén khodn trung binh clia ngdn hang thusng mai
ndi Tép dodn thudng xuyén cé giao dich. Ty gid xdp xi khdng vugt qud +/-1% so véi 1y gid mua bdn chuyén khodn frung
binh. Ty gid mua bdn chuyén khodn frung binh duge xdc dinh hang ngdy rén cd s& trung binh céng gidia ty gid mua
va 1y gid ban chuyén khodn hang ngdy clia ngan hang thusng mai nai Tép dodin thudng xuyén cé giao dich.

Ty gid st dung dé ddnh gid lai s& du cdc khodn muc fién t& cé géc ngoai té tai ngdy két thiic nam tai chinh 1 1 gid
mua bdn chuyén khodn trung binh clia ngdn hang thuong mai nai Tap dodn thudng xuyén cé giao dich.

. Tién va cdc khodn tuong duong tién

Tién bao gom tién mat va tién gl ngén hang khéng ky han. Cac khodn tuong dudng tién la cac khodn dau tu ngén
han cé thdi han thu hdi kndng qué 3 thang ké ti ngdly ddu tu, cé khd nang chuyén déi dé dang thainh mét luong fién
x&c dinh vé& khéng cé rli ro frong viéc chuyén ddi thanh tién tai thai diém bdo céo.

. Céc khodn ddu tu tai chinh

Cdc khoén cho vay

Cac khodn cho vay dugc xac dinh theo gid goc tri di cac khodn dy phong phdi thu khé doi. Dy phong phdi thu khd
doi clia céc khodn cho vay dudc 1ap cdn cl vao du kién mic tn thdt ¢ thé xay ra.

Cdc khodn ddu tu vdo céng ty lién két

Coéng ty lién két I doanh nghiép ma Tap dodn ¢é dnh hudng dang ké nhung khong cé quyén kiém sodt déi véi cac
chinh sdch tai chinh va hoat déng. Anh hudng déng ké thé hién & quyén tham gia vdo viéc dua ra cdc quyét dinh vé
chinh sach t&i chinh v& hogt déng clia doanh nghiép nhan ddu tu nhung khéng kiém sodt cac chinh sch ndy.

Cac khodn ddu tu vao cac cong ty lién k&t duge ghi nhén theo phuong phdp vén chii sd hitu. Theo dé, khodn déu tu
vaio cong 1y lién k&t dudc thé hién trén B&o cdo tai chinh hap nhét theo chi phi ddu tu ban ddu va diéu chinh cho cac
thay ddi tfrong phdn Igi ich trén tai sén thudn clia céng ty lién két sau ngdy ddu tu. Néu Igi ich clia Tép dodn trong
khodn 16 clia cong ty lién k&t 16n hon hodic bdng gid tri ghi sé clia khodn ddu tu thi gid tri khodn ddu tu dugce tinh bay
trén B&o cdo tai chinh hap nhdt Ia bang khang 1l khi Tap dodin ¢d cac nghia vy thyc hién thanh todn thay cho céng
ty lién két.

B&o cdo tdi chinh clia céng ty lién k&t dugce Iap cting ndm téi chinh véi Bao cdo tdi chinh hgp nhét clia Tap dodn. Khi
chinh séch k& todn clia cdng ty lién k&t kndc véi chinh sach k& todn ap dung thdng nhdt trong Tép dodn thi Bao cdo
tai chinh clia céng ty lién két s& cé nhiing diéu chinh thich hap frude khi st dung cho viéc 1ép Bdo cdo tai chinh hop
nhat.

Cac khodn 1di, 16 chua thyc hién phat sinh 1t cac giao dich véi cae cdng ty lién két dudce loai tri tuong dng véi phdn
thudc vé Tap dodn khi l&p B&o cdo tai chinh hgp nhdt.
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Cac khodn ddu tu vao cdng cy vén clia don vi khac

Pdu tu vaio céng cu v8n clia don vi khac bao gdm cac khodn ddu tu céng cu van nhung Tap dodn khéng cé quyén
kiém sodt, ddng kidm sodt hodc cé &nh hudng dang ké ddi véi bén dudc déu tu.

Cac khodn ddu tu vaio cdng cu vén clia dan vi khae dude ghi nhén ban ddu theo gid gée, bao gdém gid mua hodc
khodn gép vén cdng cac chi phi tryc 1iép lién quan dén hoat déng ddu tu. C& tic va Igi nhudn clia cdac ky trudc khi
khodn ddu tu duge mua dudc hach todn gidm gid tri clia chinh khodn ddu tu dé. C8 tic var Igi nhudin clia céc ky sau
khi khodn ddu tu dugc mua dugc ghi nhan doanh thu. C8 tiic duge nhan béng ¢ phiéu chi duge theo ddi s6 lugng
cé phiéu tang thém.

Dy phoéng 18n thdt cho cdc khodn ddu tu vao céng cu vén clia don vi khdc dudc trich 1dp nhu sau:

= DS v8i khodn ddu tu vao cd phiéu niém yét hodc gid tri hdp Iy khodn ddu tu dugdc xéc dinh tin cdy, viéc 1dp dy
phong dya trén gid i thi frudng clia cd phiéu.

= DGi véi khodn ddu tu khdng xdac dinh dudce gid tri hgp ly tai thai diém bdo céo, viec Iap du phong dudc thuc hién
can ¢ vao khodn 16 clia bén duge déu tu vai mdc trich 1ép bAng chénh I&éch gila vén goép thyc 1& clia cac bén
tai don vi khdc vér vén chii sd hitu thuc cé nhan véi 1y 1& gép vén clia Tap dodn so véi téng s& vén gép thuc t& cla
cdc bén tai don vi khac.

TaNg, gidm s du phong t8n thdt ddu tu vaio cong cu van clia don vi khdc cain phdi trich 1ap tai ngdy két thdc nam tai
chinh dugc ghi nhdn vao chi phi tai chinh.

6. Cac khodn phdi thu
Céc khodn ng phdi thu dugc tinh bdy theo gid tri ghi s i di cdc khodn dy phdng phdi thu khd doi.
Viéc phan loai cac khodn phai thu 1 phdi thu khdch hang va phai thu khdac dugce thyc hién theo nguyén tdc sau:

= Phdi thu cla khdch hang phdn éanh cac khodn phdi thu mang tinh chdt thusng mai phat sinh ti giao dich ¢é tinh
chdt mua - bdn gitta Téap dodn va ngudi mua 1a dan vi doc 1&p v3i Tap dodn.

= Phdi thu khdc phdn anh cac khodn phdi thu khéng ¢6 tinh thusng mai, khdng lién quan dén giao dich mua - ban.

= DU phdng phdi thu khé ddi dudc 1ap cho tiing khodn nd phdi thu khd ddi can et vaio tudi nd qud han clia cac
khodn ng hodic dy kién muc tn thdt ¢ thé xAy ra, cy thé nhu sau:

= P3i v3i ng phdi thu qud han thanh todn:
> 30% gid tri dGi v3i knodn ng phdi thu qud han 1t trén 6 thang dén dudi 1 nam.
> 50% gid tri d6i v8i khodn na phdi thu qud han ti 1 nam dén dudi 2 nam.
> 70% Qid tri d&i v&i knodn ng phdi thu qud han 1t 2 nam dén dudi 3 nam.
> 100% gid trj ddi v3i khodn nd phdi thu qud han td 3 nam 1rd lén.

= DSi véi ng phdi thu chua qud han thanh todn nhung khéd cé khd naing thu hdi: can i vaio dy kién muc t8n that aé
|&p dy phong.

Tang, gidm s6 du du phdng ng phdi thu khd ddi cdn phdi frich 1ap tai ngdy k&t thdc nam tdi chinh dudc ghi nhan vao
chi phi quén ly doanh nghiép.

7. Hang t6n kho
Hang tén kho duge ghi nhdn theo gid thdp hon gidia gid gée va gid tri thudn cé thé thuc hién dudc.
Gida g&c hang tén kho dugc xac dinh nhu sau:

= Nguyén vat liéu, hang héa: bao gdm chi phi mua vé céc chi phi lién quan tryc 1iép khdac phdt sinh dé cé dugc hang
ton kho & dia diém va trang thai hién tai.

= Chi phi s&n xudt kinh doanh dd dang: bao gdm chi phi nguyén vat liéu chinh, chi phi nhan céng va cac chi phi cé
lién quan tryc 1iép khac.
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= Thanh phdm: bao gdm chi phi nguyén vat liéu, nhan cong tryc tiép va chi phi sén xudt chung cé lién quan tryc tiép
dugc phan bd dua trén mic dé hoat déng binh thusdng.

Gid xudt kho dudc tinh theo phucng phép binh quan gia quyén va dudce hach todn theo phusng phdp ké khai thudng

xuyén.

Gida tri thudn co thé thuyc hién dugc 1a gid ban udc tinh clia hang tén kho tfrong ndm sdan xudt, kinh doanh binh thudng

trit chi phi udc tinh dé hodan thanh vé chi phi udc tinh cdn thiét cho viéc tiéu thu ching.

Dy phdng gidm gid hang t8n kho dudc 1dp cho tting mat hang ton kho ¢é gid géc 16n han gid tri thudin cé thé thuc

hién dugc. Tang. gidm sé du du phdng gidm gid hang tén kho cdn phdi trich 1ap tai ngdy k&t thiic nam tai chinh dugc

ghi nhan vao gid vén hang ban.

. Chi phi tré truéc

Chi phi tr& trudc bao gdm cac chi phi thuc 1& dd phat sinh nhung cé lién quan dén k&t qud hoat dong sén xudt kinh
doanh clia nhiéu ky k& todn. Chi phi trd trudc clia Tap dodn chd yéu 1 cdng cu dung cu, chi phi stia chia tai sén, chi
phi thué nhd, chi phi qudng cdo. Cac chi phi trd trudc ndy dudc phdn bd trong khodng thdi gian trd trudc hodic thdi
gian cac Igi ich kinh t& tucng Ung dudc tao ra 1t cde chi phi ndy.

Céng cu, dung cu

Cdc cdng cu, dung cu da dua véio st dung duge phan bé vao chi phi theo phudng phdp dudng théng véi thdi gian
phan bd khéng qud 3 nam.

Chi phi sda chia tdi sén

Pugc phan bé vao chi phi trong ndm theo phuong phdp dudng thdng véi thdi gian phdn bd khéng qud 3 nam.

Chi phi qudng céo, thué nha

Chi phi quéng cdo, thué nha dugc phan bd theo thdi han quy dinh trén hgp déng qudng cdo va hgp ddng thué nha.

. Tdi s&n ¢& dinh hiu hinh

Tai s&n ¢& dinh hiu hinh dudc thé hién theo nguyén gid i hao mon 10y k&. Nguyén gid tdi séin ¢& dinh hdu hinh bao
gdm todin bd céc chi phi md Tap dodn phdi bd ra dé cé dudc 1ai sén ¢ dinh tinh dén thai diém dua tdi sén dé véao
trang thai s8n sang st dung. Cac chi phi phdt sinh sau ghi nhan ban déau chi dugc ghi 1ang nguyén gid tdi sén ¢é dinh
néu cAc chi phi ndly chdc chdn lam tang Igi ich kinh t& trong tucng Iai do st dung tai sdn dd. Cac chi phi phat sinh
khong thda man diéu kién trén dugc ghi nhan 1& chi phi s&n xudt, kinh doanh frong nam.

Khi t&i s&n ¢8 dinh hitu hinh dudc bdn hay thanh Iy, nguyén gid véa gid tri hao mon Iy k& dudc xda s vér 16, 16 phat
sinh do thanh ly dugc ghi nhdn vdo thu nhdp hay chi phi frong nam.

T&i s&n ¢& dinh hitu hinh dudc khdu hao theo phucng phdp dudng thdng dua trén thai gian hitu dung udc tinh. S6 nam
khd&u hao clia cac loai tai sén ¢ dinh htu hinh nhu sau:

Logi t&i s&n ¢b dinh S6 nam
Nha clia, vat kién tric 04-50
May moc va thiét bi 03-15
Phuong tién van tdi, tfruyén dan 07-10
Thiét bi, dung cu qudn ly 03-10
T&i s&n ¢b dinh khac 05-25
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10.

11.

12.

Tai sén ¢ dinh thué tai chinh

Thué tdi sén dugc phan logi 1& thué tai chinh ndu phdn I8n rdi ro va Igi ich gdn lién véi quyén s3 hiu tai sén thudc vé
ngudi di thué. Tdi sén ¢ dinh thué tdi chinh dudc thé hién theo nguyén gid tr hao mon 10y k&. Nguyén gid tai sdn c&
dinh thué ta&i chinh I gid thdp hon gitia gid tri hgp Iy clia i sén thué tai théi diém khdi ddu clia hdp ddng thué va gid
fri hién tai clia khodn thanh todn tién thué t6i thiéu. Ty & chiét khdu dé tinh gid tri hién tai clia khodn thanh todn fién
thué 161 thiéu cho viéc thué tai san I& 1&i sudt ngdm dinh frong hop ddng thué tai sén hodic 18i sudt ghi trong hop ddng.
Trong frudng hop khong thé xéc dinh dugce 1&i sudt ngdm dinh frong hop ddng thué thi st dung 18i sudt tién vay tai thdi
diém khdi ddu viec thué tai san.

Tai sén c& dinh thué tai chinh dugc khdu hao theo phuong phép dudng thdng duya trén thdi gian hitu dung udc tinh.
Trong trudng hap khéng chdc chdn Tap dodin s& cé quyén s& hiu tdi san khi hét han hop ddng thué thi tai sén ¢é dinh
s& dugc khdu hao theo thai gian ngdn hon gitia thdi gian thué va thdi gian hdiu dung udce tinh. S6 nam khdu hao cla
phudong tién van téi thué tai chinh I& 10 nam.

Tai sén ¢& dinh vé hinh
Tai sén ¢& dinh vé hinh dudc thé hién theo nguyén gid tri hao mon Idy ké.

Nguyén gid tai sén c6 dinh vé hinh bao gdm todn béd céc chi phi md Tap dodin phdi bd ra dé cé dudc tai sén ¢é dinh
tinh dén thai diém dua tai san dé vao trang théi s&n sang st dung. Chi phi lién quan dén tai sén ¢ dinh vo hinh phét
sinh sau khi ghi nhan ban dédu dugc ghi nhan 1 chi phi sé&n xudt, kinh doanh trong nam 1l khi cac chi phi ndy gdn lién
Vi mot tai sén ¢ dinh vo hinh cy thé va 1am tang I6i ich kinh 16 1 céc 1ai sén nay.

Khi t&i s&n ¢ dinh vé hinh dudc bdn hay thanh Iy, nguyén gid vé gid tri hao mon 10y k& dudc xéa sé va 1, 16 phdt sinh
do thanh Iy dugc ghi nhdn vao thu nhép hay chi phi trong nam.

Tai s&n ¢b dinh vo hinh cla Tap dodn bao gém:
Quyén s’ dung dét

Quyén s dung ddt I todn bd cac chi phi thuc t& dd chira ¢é lién quan tryc tiép t6i ddt st dung. bao gdm: tién chi
ra dé cé quyén st dung ddt, chi phi cho dén bu, gidi phdng mat béng, san Idp mat béng, 1& phi trudc ba... Quyén sd
dung dat dugc khdu hao theo thdai gian giao ddt.

Chuong trinh phdn mém mady tinh

Gid mua clia phdn mém may tinh ma khéng phdi Id mot bd phan gan két véi phdn cling ¢é lién quan thi dugc vén
hod. Nguyén gié clia phdn mém mdy tinh I& todn bd cdc chi phi ma Cong ty dé chi ra tinh dén thai diém dua phdn
mé&m vao st dung. Phdn mém mdy tinh dugc khdiu hao theo phuong phdp dudng thdng trong 02 - 08 nam.

B&t dong san déu tu

Bt ddng san ddu tu I nhd va quyén st dung dat thudc sd hiu clia Tap dodn dugc st dung nhdm muc dich thu Ioi
U viée chd tang gid. Bt ddng sén ddu tu cho thué dudc thé hién theo nguyén gid trlt hao mon [0y ké. Bat dong san
dau tu chd tang gid dudc tinh bdy theo nguyén gid 1l suy gidm gid tri. Nguyén gid clia bdt déng sén ddu tu 1& toan
bd cac chi phi ma Téap dodn phdi bd ra hodc gid tihap Iy clia céc khodn dua ra dé trao ddi nhdim cé dude bét ddng
s&n ddu tu tinh dén thai diém mua hodc xdy dung hodn thanh.

Cac chiphilién quan dén bdt déng sén ddu tu phat sinh sau ghi nhan ban déu dudc ghi nhén vao chi phi, tri khi chi
phi ndy cé khd nang chdc chdn lam cho bdt déng sén ddu tu tao ra Igi ich kinh & frong tucng lai nhiéu han muc hoat
déng dugc danh gid ban ddu thi duge ghi tang nguyén gid.

Khi bdt ddng san ddu tu dugc bdn, nguyén gid va gid tri hao mon Iy k& dudc xéa sé var 16, 16 ndo phdt sinh dugc
hach toan vao thu nhép hay chi phi frong nadm.

Viéc chuyén 1l bdt dong s&n chl s3 hitu st dung hodc hang tn kho thanh bdt déng sén ddu tu chi khi chl s hu
chdm ddt st dung tai sén dé va bat ddu cho bén khac thué hoat dong hodc khi k&t thic giai doan xdy dyng. Viéc
chuyén tif bdt ddng san ddu tu sang bdt déng s&n chd s& hitu st dung hay hang ton kho chi khi chdi s& hiu bt ddu
st dung 1ai s&n ndy hodc bdt ddu trién khai cho muc dich ban. Viéc chuyén ti bt déng sén ddu tu sang bdt déng

TU KHOI DAU DEN KHOI NGHIEP s BAO CAO THUGNG NIEN 2018 | 99

13.

14.

s&n chl s hitu s dung hodic hang t8n kho khdng 1am thay ddi nguyén gid hay gid tri ¢on Iai clia bdt dong sén tai
ngdy chuyén ddi.

B&t dong sé&n ddu tu ndm gil chd tang gid khdng dugc trich khdu hao. Trudng hap cé bdng ching chéc chdn cho
thdy bat ddng san ddu tu ndm gid chd tang gid b gidm gid so vaéi gid tri thi trudng va khodn gidm gid dugce xac dinh
mat cach dang tin cay thi bdt déng sén ddu tu ndm gill chd tang gié dugce ghi gidm nguyén gid va tén thét dudc ghi
nhdn vdo gid vén hang ban.

Chi phi xd@y dung co bén dé dang

Chi phi xay dyng c6 bén dd dang phan anh céc chi philién quan tryc 1iép (bao gdm cé chi phi lai vay c6 lién quan
phi hgp vai chinh sGch k& todn clia Tap dodn) dén cac tdi sdn dang trong qud trinh x@y dung, mdy mdc thiét bi dang
I8p dat dé phuc vy cho muc dich sén xudt, cho thué vé qudn Iy cling nhu chi philién quan dén viéc stia chita téi sén
c& dinh dang thyc hién. Cac tai sén ndy duge ghi nhan theo gid géc va khdng dugc tinh khdu hao.

Hop nhét kinh doanh va Igi thé thuong mai

Viéc hgp nhdt kinh doanh dugc k& todn theo phuong phdp mua. Gid phi hgp nhdt kinh doanh bao gdm: gid tri hop
Iy tai ngay dién ra trao ddi clia cdc 1ai sén dem trao ddi, cac khodn nd phdi trd dd phat sinh hodc dd thiia nhan va
cdc coéng cuy vén do Tap dodn phdt hanh dé adi Idy quyén kiém sodt bén bi mua va cdc chi phi lién quan tryc tiép
dén viéc hop nhdt kinh doanh. Tdi s&n d& mua, Na phdi 1rd cé thé xac dinh dudc v nhiing khodn na tiém tang phdi
gdnh chiu trong hdp nhdt kinh doanh dudc ghi nhdn theo gid fri hap 1y tai ngdy nédm gitt quyén kiém sodt.

D&i véi giao dich hgp nhét kinh doanh qua nhiéu giai doan, gid phi hgp nhét kinh doanh dugc tinh I téng clia gid phi
khodn ddu tu tai ngdly dat duge quyén kiém sodt cong ty con cdng véi gid phi khodn ddu tu clia nhiing 1&n trao déi
trudc da dugce danh gid Iai theo gid tri hap Iy tai ngdy dat duge quyén kiém sodt cong ty con. Chénh léch gida gid
danh gia lai va gid géc khodn déu tu duge ghi nhén vao k&t qud hoat ddng kinh doanh néu fruéc ngay dat duge
quyén kiém sodt Tap dodn khéng cd anh hudng ddang ké véi cong ty con va khodn ddu tu dudc trinh bay theo
phuong phdp gid géc. Néu trude ngdly dat dude quyén kiém sodt, Tap dodn ¢ anh hudng dang ké va khodn ddu tu
dugc tinh bay theo phuong phdp vén chii sd hitu thi phdn chénh 1éch gida gid danh gid lai va gid tri khodn dau tu
theo phuong phdp vén chli s& hitu duge ghi nhan vao k&t qud hoat déng kinh doanh var phdn chénh 1éch gitia gia
tri khodn ddu tu theo phuong phap vén chi sd hitu v gid g&c khodn ddu tu dude ghi nhan tryc tiép vao khodn muc
“Lgi nhudn sau thué chua phan phdi” trén BAng can ddi ké todn hap nhdt.

Phdn chénh I&ch cao hon clia gid phi hap nhdt kinh doanh so véi phdin s& hiiu clia Tap dodn trong gid tri hop Iy thudn
cla tai s&n, NG phai trd cé thé xac dinh dudc va céc khodn nd tiém tang da ghi nhdn tai ngdy dat duge quyén kiém
sodt cong ty con duge ghi nhan 1& Igi thé thusng mai. Néu phdn s& hiiu clia Tép dodn trong gid tri hop ly thudn cla
t&i s&n, NG phdi trd cé thé xdc dinh dudce va ng fiém tang dudce ghi nhdn tai ngdy dat dude quyén kiém sodt cong ty
con vugt qua gid phi hap nhat kinh doanh thi phdn chénh 1éch dugc ghi nhan vao k&t qud hoat déng kinh doanh.

Lgi thé thuong mai duge phan bé theo phucng phdp dudng thdng trong 10 nam. Khi cé bding ching cho thdy Igi thé
thuong mai bj 18n thdt I8n hon s6 phan bé thi sé phan bd trong nam 1& s 18n thét phat sinh.

Lgi ich clia ¢ déng khong kiém sodt tai ngdly hdp nhdt kinh doanh ban ddu dude xac dinh trén co s& 1y 1& clia cac
c& déng khang kiém sodt trong gid tri hap Iy clia téi sén, ng phai trd va nd tiém tang dugdc ghi nhan.
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15. Céc khodn ng phdi tra va chi phi phdi tra

Cac khodn ng phdi trd va chi phi phdi trd duge ghi nhan cho sé fién phdi trd trong tuong lai lién quan dén hang héa

va dich vy da nhaén dugce. Chi phi phdi tréd dude ghi nhan dua trén cac udce tinh hop Iy vé s6 tién phdi trd.

Viéc phan loai céc khodn phdi trd 1d phdi trd ngudi bdn, chi phi phdi trd va phai trd khde dugce thuc hién theo nguyén

t&c sau:

= Phdi trd ngudi bdan phdn édnh cde khodn phdi trd mang tinh chdt thuong mai phat sinh 1 gico dich mua hang héa,
dich vy, 1&i s&n va ngudi bdn 1& don vi déc 1ap véi Tap dodn.

= Chi phi phdi tr& phdn dnh cdc khodn phdi trd cho hang héa, dich vu dd nhdn dugc i ngudi bdn hodc da cung
c@p cho ngudi mua nhung chua chi trd do chua ¢ héa don hodc chua di hd so, tai liéu k& todn va cac khodn
phdi fr& cho ngudi lao déng vé fién lusng nght phép, cac khodn chi phi sén xudt, kinh doanh phdi frich trude.

= Phdi tr& khdc phdn anh cdc khodn phdi trd khéng co tinh thusng mai, kndng lién quan dén giao dich mua, ban,
cung cdp hang héa dich vu.

Cac khodn ng phdi trd var chi phi phdi trd duge phéan loai ngdn han va dai han trén BaAng can ddi k& toan hgp nhat

can ct theo ky han con lai tai ngdy k&t thdc nam t&i chinh,

16. Tréi phi€u thudng

Tréi phiéu thudng 1& tréi phiu khdng ¢ quyén chuyén déi thanh ¢d phidu.

Gid tri ghi s6 clia trdi phiéu thudng dugce phdn dnh trén co s thudin béng tri gid trdi phiéu theo ménh gid tri chiét khdu

tréi phiéu cong phu trdi trdi phiéu.

Tap dodin theo ddi chiét khdiu vér phu trdi cho tiing logi 1rdi phiéu thudng phdt hanh v finh hinh phan bé ting khodn

chiét khdu, phu 1réi khi xac dinh chi phi di vay tinh vao chi phi hodic vén héa theo ting ky, cu thé:

= Chiét khdu trdai phiéu dugc phan bd dan dé tinh véio chi phi di vay tiing ky trong sudt thdi han ctia trdi phidu.

= Phy tréi tréi phiéu dudc phan bd dan dé gidm tri chi phi di vay tling ky trong sudt thdi han cla trdi phiéu.

Viéc phan bd khodn chiét khdu hodic phu 1ol ¢ thé st dung phucng phdp 1ai sudt thuc 16 hodic phuong phdp dudng

théng:

* Theo phuong phdp I&i sudt thuc t&: Khodn chiét khdu hodc phu trdi phan bd vaio méi ky dudc tinh béng chénh léch
gilia chi phi 1&i vay phdi trd cho méi ky trd 1 (dudc tinh béng gid tri ghi s& ddu ky cla trdi phiéu nhan véi ty 1& 1ai
thuc t& trén thi frudng) vaéi s& tién phai trd ting ky.

* Theo phuong phdp dudng thdng: Khodn chiét khdu hodc phy trdi phdin bd déu trong sudt ky han clia tréi phidu.

Chi phi phat hanh tréi phiéu duge phan bd ddn phi hdp véi ky han trdi phiéu theo phuong phép dudng thdng hodic
phuong phdp Iai sudt thuc t&€ va ghi nhdn vao chi phi tai chinh hodc vén héa.

17. V&n chu sé hiiu
Vén gép cua chd sé hiu
V&n gép clia chll sé hitu dugce ghi nhdn theo s& vén thuc t& da gdp clia céc cd déng clia Cong ty.
Théng du’ vén cé phan
Thang du vén ¢ phdn duge ghi nhdn theo s& chénh 1éch gitia gid phdt hanh vé ménh gid cd phiéu khi phat hanh 1&n
ddu hodc phét hanh bd sung, chénh 1&ch gitia gid t&i phat hanh vér gid tri sé sach clia ¢d phidu quy va cdu phdn vén
cla tréi phigu chuyén ddi khi ddo han. Chi phi tryc 1iép lién quan dén viéc phdt hanh bd sung ¢ phiéu vér téi phat
hanh & phiu quy dude ghi gidm thang du vén cé phan.
Cé phiéu quy
Khi mua Iai ¢d phiéu do Cong ty phdt hanh, khodn tién trd bao gdm cd cdc chi phi lién quan dén giao dich dudc ghi
nhan I& cd phiéu quy va dugce phdn anh I& mdt khodn gidm tri trong vén chli s hdu. Khi téi phét hanh, chénh léch
gilia gid té&i phat hanh var gid sé séch clia cd phiéu quy dudc ghi vaio khodn muc “Thang du vén c¢é phdn”.
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Phéan phdi Igi nhuén

Lai nhudn sau thué thu nhép doanh nghiép dugc phan phdi cho céc cd déng sau khi dé trich 1ap cac quy theo Bidu Ié cla
Cong ty cling nhu cdc quy dinh clia phdp ludt va da duge Bai hdi ddng cd déng phé duyét.

Viéc phan phéi Igi nhudn cho céc cd déng duge can nhéc dén céc khodn muc phi tién t& ndm trong Igi nhudn sau thué
chua phén phéi cé thé &nh hudng dén ludng tién va khd nang chi trd ¢d tdc nhu & do ddnh gid lai téi sén mang di gép vén,
I&i do danh gid Ilai cae khodn muc tién t&, cac cdng cu tai chinh va cac khodn muc phi tién té khac.

C4 tiic dudc ghi nhdn 1& ng phdi trd khi dugde Bai hdi ddng ¢ dong phé duyét.

Ghi nhan doanh thu va thu nhap

Doanh thu bén hang hod, thanh phdm

Doanh thu ban hang héa, thadnh phdm duge ghi nhan khi ddng thdi thda man céc diéu kién sau:

Tap dodn dd chuyén giao phdn I8n i ro var Igi ich gdn lién véi quyén sd hdu hang hda, sén phdm cho ngudi mua.

Tap dodin dd khong cdn ndm gill quyén qudn Iy hdng hda, sén phdm nhu ngudi s& hiiu hang hda, sén phdm hodic quyén
kiém sodt hang hoa, sén phdm.

Doanh thu dudc xdc dinh tuong déi chdc chdn. Khi hap ddng quy dinh ngudi mua dugc quyén trd Iai hdng hda, sén phdm
d& mua theo nhiing diéu kién cu thé, doanh thu chi dudc ghi nhdn khi nhiing diéu kién cu thé dé khéng con ton tai va
ngudi mua khéng dudc quyén trd lai hang hda, sén phdm (tri trudng hop khdch hang cé quyén trd lai hdng hoa, sén phdm
dusdi hinh thiic déi lai dé 18y hang héa, dich vy khac).

Tép dodn da hodc s& thu dudgc Igi ich kinh & tU giao dich ban hang.

X&c dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung c@p dich vu

Doanh thu cung cd@p dich vu dugc ghi nhan khi ddng thdi thda man cac diéu kién sau:

= Doanh thu dugc xac dinh tuong déi chdc chdn. Khi hgp ddng quy dinh ngudi mua duge quyén tré lai dich vy da mua theo
nhiing diéu kién cy thé, doanh thu chf dugc ghi nhan khi nhiing diéu kién cu thé dé khong con ton tai vé ngudi mua khdng
dugc quyén 1rd lai dich vy d& cung cdp.

» Tap dodn da hodc sé thu dugc Igi ich kinh t& ti giao dich cung cdp dich vy dd.

= X&c dinh dudc phdn céng viéc d@ hodin thanh véo thdi diém bdo cdo.

= X&c dinh dudc chi phi phét sinh cho giao dich vé chi phi dé hodn thanh gico dich cung cdp dich vy dé.

Trudng hop dich vu dugc thyc hién trong nhiéu ky thi doanh thu dugc ghi nhan frong ndm dugc can cd vaio k&t qud phén

cong viéc da hodn thanh vao ngdy k&t thic nam tai chinh.

Doanh thu ban béat déng sén

Doanh thu ban bat ddng san ma Tap dodn dd 1& chi ddu tu duge ghi nhén khi thda man déng thdi tat ca cac diéu kién sau:

B&t dong s&n d& hodin thanh todn bd va ban giao cho ngudi mua, Tap dodn dd da chuyén gico i ro va Igi ich gdn lién

Vi quyén s& hiu bt dong sén cho ngudi mua.

Tap dodn d& khong con ndm gid quyén qudn Iy bdt déng sén nhu ngudi sé hiiu bdt ddng sén hodc quyén kiém sodt bdt
dong san.

Doanh thu dugc xdc dinh tusng déi chdc chan.

Tép dodn da thu dugdc hodc s& thu duac Igi ich kinh t& ti giao dich ban bat déng san.

X&c dinh dugc chi philién quan dén giao dich ban bat déng san.

Trudng hgp khach hang cé quyén hodn thién ndi that clia bdt déng san va Tap dodn dad thyc hién viéc hodn thién ndi that
cla bdt ddng san theo ding thiét k&, mau ma, yéu cdu cla khach hang theo mét hap ddng hodn thién ndi that bat dong
sdn riéng thi doanh thu dugc ghi nhan khi hodn thanh, ban gico phdn xdy thd cho khach hang.

Tién Iai

Tién I&i dudc ghi nhan frén co s& thai gian va Iai sudt thyc 16 ting ky.

Cé tic va Igi nhuén dugc chia

C4 tic vl Igi nhudin duge chia duge ghi nhan khi Tap dodin da dudc quyén nhan ¢d tic hodc Igi nhudn i viec gdp vén. C6
tlc duge nhén bding ¢ phiu chi dudc theo dbi s ludng cé phiéu tang thém, khdng ghi nhdan gid tri ¢d phiéu nhén dudc.
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20. Cac khodn giém trir doanh thu

Cac khodn gidm trit doanh thu bao gdm chiét khdu thuong mai, gidm gid hang ban, hang ban bi trd lai phat sinh
cling nam fiéu thy sén phdm, hang héa, dich vy duge diéu chinh gidm doanh thu clia ky phat sinh,

Trudng hop s&n phdm, hang hod, dich vu dé tiéu thy 1t céic ky trude, dén ky ndly mdi phdat sinh chiét khdu thusng mai,
gidm gid hang ban, trd Iqi thi duge ghi gidm doanh thu theo nguyén tdc:

= N&u khodn gidm gid, chiét khdu thuong mai, trd Iai phét sinh trudc thai diém phat hanh Béo cdo tai chinh hgp nhdt:
ghi gidm doanh thu trén Bdo cdo tdi chinh hgp nhét clia ndm nay.

= N&u khodn gidm gid, chiét khdu thuong mai, trd Iai phat sinh sau thdi diém phdat hanh Bdo cdo téi chinh hdp nhdt:
ghi gidm doanh thu trén B&o cdo tai chinh hgp nhdt cdia ndm sau.

21. Chi phi di vay
Chi phi di vay bao gdm 1&i tién vay va cac chi phi khdc phdt sinh lién quan tryc tiép dén cac khodn vay.

Chi phi di vay dugc ghi nhan vao chi phi khi phat sinh. Trudng hop chi phi di vay lién quan tryc tiép dén viéc déu tu
x&y dung hodc sdn xudit 1ai sén dé dang cdn cé maét thdi gian &G ddi (frén 12 thang) dé c6 thé dua véo st dung theo
muc dich dinh trudc hodc bdn thi chi phi di vay ndy dudgc tinh vao gid tri ctia 1di sén dd. Ba&i véi khodn vay riéng phuc
vy viéc xdy dung tdi san ¢& dinh, bdt déng san ddu tu, 1&i vay dudc vén hda ké cd khi thdi gian xdy dung dudi 12
thang. Cac khodn thu nhép phat sinh 1 viéc ddu tu tam thdi cac khodn vay duge ghi gidm nguyén gid tai sén cé lién
quan.

Da&i v&i cac khodn vén vay chung trong dé cé st dung cho muc dich déu tu xdy dyung hodc san xudt tai sén dd dang
thi chi phi di vay vén héa dugc xac dinh theo 1y 18 vén héa ddi véi chi phi 10y k& binh quan gia quyén phat sinh cho
viéc ddu tu xay dyng ¢ ban hodc san xudt tai san dé. Ty 1& vén hda dugc tinh theo ty 1€ 1ai sudt binh quan gia quyén
clia cAc khodn vay chua trd trong ndm, ngoai trit cdc khodn vay riéng biét phuc vu cho muc dich hinh thanh mét tai
s&n cy thé.

22. Cac khoan chi phi

Chi phi 1& nhiing khodn Iém gidm Ii ich kinh t& dudc ghi nhan tai thdi diém gico dich phdt sinh hodc khi ¢é khd ndng
tuong déi chdc chdn sé phat sinh trong tusng lai khdng phan biét da chi tién hay chua.

Cac khodn chi phi vé khodn doanh thu do né tao ra phdi duge ghi nhan déng thdi theo nguyén t&c phd hap. Trong
trudng hop nguyén tac phu hgp xung dét vai nguyén t&c than trong, chi phi dugc ghi nhén can cd vao bdn chdt va
quy dinh clia cac chudn muc ké todn dé ddm bdo phdn énh giao dich mét cdch frung thuc, hap 1y.

23. Thué thu nhap doanh nghiép
Chi phi thu& thu nhép doanh nghiép bao gdm thué thu nhdp hién hanh va thué thu nhdp hodn lai.
Thué thu nhép hién hénh

Thué thu nhdp hién hanh Ia khodn thué dugc tinh dua trén thu nhdp tinh thué. Thu nhdp tinh thué chénh 1&ch so vdi Igi
nhudn k& todn & do diéu chinh cac khodn chénh [&ch tam thdi giia thué va ké todn, cac chi phi khéng dugce i cdng
nhu diéu chinh céc khodn thu nhap khdng phai chiu thué va cdc khodn 16 duge chuyén.

Thué thu nhép hoan Iai

Thué thu nhap hodn Igi 1d khodn thué thu nhdp doanh nghiép sé phdi ndp hodc s& dugc hodn lai do chénh Iéch tam
thdi gitta gid tri ghi s& clia 1ai s&n va ng phai trd cho muc dich 1dp Bdo cdo tai chinh vé cd s& tinh thué thu nhap. Thué
thu nhdp hodn lgi phdi trd duge ghi nhan cho tat cd cac khodn chénh 1éch tam thdi chiu thué. Tai sén thué thu nhdp
hodn lai chf duge ghi nhan khi chdc chdn trong tuong lai s& ¢ Igi nhudn tinh thué dé st dung nhiing chénh léch tam
thdi dugc kndu trit ndy.

Gid tri ghi s6 clia tai sén thué thu nhép doanh nghiép hodn Iai dugc xem xét Iai vao ngdy két thic nam tai chinh va
$& dugc ghi gidm dén midc dédm bdo chdc chdn cé du Ici nhudn tinh thué cho phép Igi ich clia mét phdn hodc todn
bd tai sén thué thu nhdp hodn Igi dugce st dung. Cac tai san thué thu nhdp doanh nghiép hodn lgi chua duge ghi
nhan trudc day dugce xem xét lai véio ngdly k&t thic nam tai chinh var duge ghi nhén khi chdc chdn ¢é dd Igi nhudn

24.

25.
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tinh thué dé c6 thé st dung cdc tai sén thué thu nhdp hodn lai chua ghi nhan nay.

Tai sén thué thu nhép hodn Igi va thué thu nhdp hodn lai phai trd duge xac dinh theo thué sudt du tinh s& dp dung cho
nam t&i sén dugc thu hdi hay ng phai trd duge thanh todn dua trén cac muc thué sudt cé hiéu luc tai ngdy két thac nam
t&i chinh. Thué thu nhdp hodn lai duge ghi nhan vao Bdo cdo két qud hoat déng kinh doanh va chi ghi truc tiép vao vén
chti s& hitu khi khodn thué dé lién quan dén cdc khodn muc dudc ghi thdng vao vén chil s hiu.
T&i s&n thué thu nhdp hodn lai va thué thu nhép hodn lai phdi trd duge b trd khi:
= T&p dodn cé quyén hap phdp dude b i gidia tai sén thué thu nhdp hién hanh vai thué thu nhdp hién hanh phdi noép:;
= CdAc tai sén thué thu nhdp hodn Igi va thué thu nhép hodn lai phdi trd ndy lién quan dén thué thu nhdp doanh nghiép
dugc qudn ly bdi cing mdt ca quan thué:
> BP&ivéi cling mdt don vi chiu thué; hodc
> Tap dodn du dinh thanh todn thué thu nhdp hién hanh phdi trd va tai sén thué thu nhdp hién hanh frén co s thudn
hodc thu héi tdi sén ddng thdi véi viéc thanh todn na phdi trd frong tling ky tucng lai khi cac khodn trong yéu clia
thué thu nhap hodn Iai phai tr& hodc tdi sén thué thu nhdp hodn lai dugc thanh todn hodce thu hoi.
Bén lién quan
Cac bén dudc coi 1a lién quan néu mét bén cé khd nding kiém sodt hodc ¢é anh hudng ddang ké ddi véi bén kia trong
viéc ra quyét dinh cac chinh séch tai chinh va hoat dong. Cac bén clng dugc xem I& bén lién quan néu cung chiu su
kiém sodt chung hay chiu &dnh hudng ddng ké chung.
Trong viéc xem x&t m&i quan hé cla cac bén lién quan, ban chdt cla méi quan hé dugc cha trong nhiéu hon hinh thic
phdp ly.
Bdo cdo theo bd phdn
B& phan theo nh vijc kinh doanh I& mét phdin 6 thé xéc dinh riéng biét tham gia véio qud trinh sén xudt hodc cung cdp
s&n phdm, dich vy vé ¢ rdi ro va Igi ich kinh 1& khdac véi cac bd phdn kinh doanh khéc.
B& phan theo khu vic dia Iy I mot phdn cé thé xéc dinh riéng biét tham gia vaio qud trinh s&n xudt hodc cung cdp s@n
phdm, dich vy trong pham vi mét méi trudng kinh 18 cu thé va ¢é i ro va Igi ich kinh 18 khac véi cde bd phan kinh doanh
frong cdc méi trudng kinh 1€ khac.
Thong tin bd phan dugce 1ap va trinh bdy phd hgp véi chinh sach k& todn dp dung cho viéc 1ap va tinh bdy Bdo cdo tai
chinh hgp Nhdt cla Tap dodn.
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V. THONG TIN B& SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN D8I KE TOAN HOP NHAT

1. Tién va cdc khodn tuong duong tién

S& cudi nam S& ddu nam
Tién mart 16.744.287.895 25.569.690.697
Tién glii ngan hang 159.087.588.290 38.849.400.450
Tién dang chuyén 5.189.037.880
Cac khodn tuong ducng tién (Tién gui 52.663.553.530
cd ky han 1 3 thang trd xudng)
Cong 181.020.914.065 117.082.644.677

2. Céc khodn ddu tu tai chinh

Cac khodn ddu tu tai chinh clia Tap dodn bao gdm ddu tu vao céng ty lién doanh, lién k&t va ddu tu gép vén vao
dan vi khéc. Thdng tin vé cac khodn dau tu tdi chinh clia Tép dodn nhu sau:

2a. PAu tv ndm gid dén ngdy ddo han

S8 cudi nam S6 ddu nam
Ngdn han 44.153.148.050 1.140.000.000
Tién gUi c6 ky han 44.153.148.050 1.140.000.000
Dai han 5.870.000.000
Trdi phiéu 5.870.000.000
Cong 50.023.148.050 1.140.000.000
2b. P4u tu vao céng ty lién doanh, lién két
S8 cubi nam S8 ddu nam
Lgi nhudn Lai nhuén
Gia géc phat sinh sau cong Gia géc phat sinh sau Coéng
ngdy ddu tu ngdy déu tu
Cong ty C8 phdn
PAu tu Phat Trién
e 31.405.778.616  (31.405.778.616) 31.405.778.616 (29.046.294.459)  2.359.484.157
Thuang mai Tong
hop Son Ha
Congty COPhANPI o 500 400.000 59.999.400.000  59.999.400.000 59.999.400.000
Mercury Viét Nam
Coéng ty C8 phdn
Cdp thodt nudc 12.250.031.850  (1.031.119.517) 11.227.912.333 12.259.031.850 726.419.705 12.985.451.555

Lang San

Coéng 103.664.210.466 (32.436.898.133) 71.227.312.333 103.664.210.466 (28.319.874.754) 75.344.335.712
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Coéng ty C8 phan PJ Mercury Viét Nam hién dang trong giai doan ddu tu xay dyng nhd xudng, chua di véio hoat
déng s@n xudt, kinh doanh. Céc céng ty lién két dang hoat déng kinh doanh binh thudng, khéng cé thay ddi 1én so

véi nam trude.

Giao dich véi cdc céng ty lién két

Cdc gioo dich frong y8u gitta Tép dodn vai cac cdng ty lién k&t nhu sau:

Nam nay Nam trudc
Céng ty C8 phdn Pau tu Phat Trién Thuong mai Téng hdp Son Ha
Thuong mai Téng hop Son Ha thanh todn tién vay cho Cong ty (6.014.048.000) 60.000.000.000
Lai vay Thuong mai Téng hop Son Ha nhap géc 1.969.558.000 6.014.048.000

Thanh todn lai vay

7.983.606.000

2c. P4u tu gép vén vdo don vi khdc

L& khodn ddu tu vaio 271,000 cb phiéu clia Cong ty Bat ddng sén Havico.

Gid tri hop Iy

Da&i véi cac khodn ddu tu cd gid niém yét, gia tri hap ly duge xac dinh theo gid niém yét tai ngdy két thic nam tai
chinh. Tép dodn chua xac dinh gid tri hap Iy clia cac khodn ddu tu khdng cé gid niém yét do chua cé hudng dén

cuy thé vé viéc xéc dinh gid tri hop Iy.

3. Phdi thu ngdn han ctia khdch hang

S8 cudi nam S6 ddu nam
Phdi thu céc bén lién quan 21.288.586.444 32.267.352.366
Céng ty C8 phdn Son Ha Sai Gon 13.862.062.260 25.229.930.420
Cong ty TNHH M&t thanh vién Quéc t& Son Ha Chu Lai 3.022.575.457 2.652.833.219
Coéng ty cé phdn Bau tu Phat trién Thuong mai ’réng hop Son Ha 4.403.948.727 4.384.588.727
Phdi thu cac khach hang khéac 1.038.078.397.905 777.996.614.639

Coéng ty TNHH Kinh doanh Téng hop Bai An

139.857.837.381

89.239.156.364

Coéng ty TNHH Thuong mai va S&n xudt Chdn Hung

144.412.159.501

93.166.924.316

Coéng ty C8 phdn Xudt nhap khdu Xuyén Thai Binh Duong 115.477.198.883 86.023.555.334
Cdc khach hang khéc 638.331.202.140 509.566.978.625
Céng 1.059.366.984.349 810.263.967.005
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4. Tra truéc cho ngudi ban ngdn han 6. Phdi thu ngdn han/dai han khac
$6 cudinam S ddu nam 6a. Phai thu ngén han khéc o o
S6 cudi nédm S6 ddu ném
Cong ty TNHH Co khi Xay dung va Kinh doanh Thuang Mai Cong HA 15.482.858.456 15.969.984.334
. 3 R Gid tri Du phong Gid trj Du phong
Cong ty TNHH MTV Nudc Sach Ha Béng 7.594.440.000
Falana 8.401.501.193 Phdi thu cdc bén lién quan 2.655.720 2.535.750
NINGBO NINGSHING TRADING GROUP INC 15.638.433.868 Cong ty TNHH Mot thanh vien Quéc 16 Son 119.970
. 2 A ua U ; H& Chu Lai '
Cong ty C6 phan Xay dung B6 thi Hoa Phu 9.003.813.501
. PN R A . Cd nhén cé lién quan khac 2.535.750 2.535.750
Cong ty Co phan Bau tu va Xay dyng HTDT Tudn Linh 9.235.500.000
3 . . . Phdi thu céc 16 chiic va cé nhén khdc 31.528.921.055 46.154.568.751
Cdac nhd cung cdp khac 43.262.945.560 58.718.833.753
Ong Lé Tién Thanh - tam Un 175.000.000 9.769.403.091
Cong 92.623.551.385 90.684.759.280 9 ’ 9
Ong Hoang Hao Hiép - tam dng 35.280.000 4.300.000.000
5. Phdi thu vé& cho vay ngén han Ong Trén Viét Dang - tam tng 10.000.000 4.536.380.000
SG cudi ndm S& déu ndm Ong Ngb Duy Séng - fam Ung 3.000.000.000
Cho bén lién quan vay 61.023.836.665 ©Ong Lé van Tan 2,016:300.000
Cong ty C& phdn BAu tu Phat tridn Thuong mai Tdng hop Son Ha 61.023.838.665 Ba Pham Thi Quynh Hoa - Phai thu tien 2.000.000.000
’ chuyén nhugng cong ty
Phdi thu céc 16 chic khéac 91.500.000.000 3 . 3
Tam Ung cla cd nhan khéc 6.383.749.035 3.510.000.000
Pai ly Nguyén Thi Mai (Nam Héng) Ha Nam 17.000.000.000 ) L
Ky cugc, ky quy 6.474.051.311 9.524.059.071
DBaily Lé Van Kién - Ha Noi 14.000.000.000 o . e e L
Chi phi tu v@n hodn déi cb phiéu 4.565.000.000
Bai ly Nguyén Thj Khuyén Luyén - Hung Yén 16.000.000.000 .
L&i cho vay 567.050.227
Bai ly Binh Duy Tudn - Ha NOi 19.000.000.000 ) i N . )
Cac khoan phdi thu ngdn han khac 10.867.490.482 9.949.726.589
Bai ly L& Bich Thay - Lao Cai 15.500.000.000 R
Coéng 31.531.576.775 46.157.104.501
Bai ly VG Trung Kién - Thai Binh 10.000.000.000
Céng 91.500.000.000 61.023.838.665 6b. Phai thu dai han khac \
S& cudi ndm SG ddu nam
Gid tri Du phong Gid tr Du phong
Ky cugc, ky quy 871.904.885 540.358.000
Lé Trén Trong Théi 795.402.233 (795.402.233)
Céc khodn phdi thu khac 20.927.660 20.927.660

Céng 1.688.234.778 (795.402.233)  561.285.660
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7. NG xdu
SG cudi ndm S6 ddu nam
Thai gi . R Thdai gi e .
quc’;?wlgr? Gid géc Dy phong quc’;il;]r? Gia gbéc Dy phong
Cong ty TNHH
Thuong mai - Xudat R _ ~ _
. 2, . Trén 3 ndm 3.540.903.520 (3.540.903.520)  trén 3 nGm 3.540.903.520 (3.540.903.520)
nhd&p khau Kim logi
viet
Cong ty TNHH Inox . . . -
N Trén 3 ndm 1.891.351.348 (1.891.351.348)  trén 3 ndm 1.891.351.348 (1.891.351.348)
Hung Anh
2 ~ - ~
Tong cong ty Trén 3 nam 1356200000  (1.355.200.000) 2 NAmden 1.355.200.000 (948.640.000)
Viglacera dudi 3 ndm
e . 1 ndm dén
Cac déi tugng khéac
ong dudi 2 nam 490.582.769 (251.799.213)
. R . 2 nam dén 2 nam dén
Khach hang khac o N 211.397.909 (110.698.955) = N 750.100 (625.070)
dudi 3 ndm dudi 3 ndm
Cdéc déi tugng khdc  Trén 3 nam 3.323.796.874 (8.323.796.874)  trén 3 nGm 2.217.091.796 (2.217.091.796)
Céng 10.322.649.651 (10.221.950.697) 9.495.879.533  (8.850.310.947)
Tinh hinh bién ddng du phdng NG phdi thu va cho vay khé doi nhu sau:
NG phdi Ai
C pz aithu Ng ph\oll thu Cong
ngdn han ddi han
S6 ddu nam 8.850.310.947 8.850.310.947
Trich 16p du phong bd sung 576.237.517 795.402.233 1.371.639.750
86 cubi ném 9.426.548.464 795.402.233 10.221.950.697
8. Hang tén kho
S8 cudi nam S8 ddu nam
Gia géc Dy phong Gia géc Dy phong
Hang mua dang di trén dudng 87.107.809.215 64.318.100.684
Nguyén liéu, vat lieu 373.175.310.351 (745.077.201) 380.082.874.966 (942.655.156)
Cong cu, dung cuy 12.252.655.375 12.948.443.587
Chi phi s&n xudt, kinh doanh dd dang 7.846.072.936 5.007.516.276
Thanh phdm 258.604.823.927 (853.012.550) 325.700.044.435  (1.446.125.295)
Hang héa 265.289.515.656 192.229.448.553
Hang gli bdan 371.313.967 37.927.507

Céng

1.004.647.501.427 (1.598.089.751)

980.324.356.008 (2.388.780.451)
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Gid i hang t6n kho theo s& sdch diing thé chdp dé bdo d&m cho cdc khodn vay clia cdc Ngan hang thusng mai tai
thai diém két thiic ndm tai chinh Ia 350.238.994.700 VND (56 ddu nam 1& 418.037.120.840 VND).

Nam nay Nam frudc

S6 ddu nam 2.388.780.451 2.650.719.428

Trich 1&p dy phong bd sung 442.800.000

Hodn nhép dy phong (790.690.700) (704.738.977)

$6 cudi ndm 1.598.089.751 2.388.780.451

9. Chi phi trd truéc ngdn han/ dai han

9a. Chi phi tré truéc ngdn han

S8 cudi nam S6 ddu nam

Chi phi b&o hiém 333.988.536 155.072.114

Cong cu dung cu 3.5906.917.954 2.745.459.555

Chi phi qudng cdo

1.833.116.867

1.848.090.950

Chi phi thué nha, thué kho, xudng

4.247.829.870

4.100.830.269

Chi phi haing nhép khdu 1.726.322.403 3.667.922.949
Chi phi stia chita cdi fao 583.548.028 52.962.787
Cac chi phi trd trudc ngdn han khac 2.865.706.357 2.878.111.980
Ccoéng 15.187.430.015 15.448.450.604
9b. Chi phi tré truéc dai han

S& cudi nam S& ddu nam

Cong cu dung cu

14.335.189.909

8.724.451.202

Chi phi thué nha, thué kho, xudng 1.084.521.415 2.687.513.061
Chi phi thué aat (*) 53.308.172.330 53.404.502.447
Chi phi gidi phong, san I1&p mat bang 4.525.732.736 4.828.530.536

SUa chia, cdi tao thiét bi, van phong 5.394.450.453 11.907.061.374
Chi phi qudng cdo 332.867.293 306.117.353
Chi phi ddo tao 316.839.935 1.190.309.951

Cac chi phi tra trudce ddi han khéc

1.774.873.239

1.874.322.583

Ccoéng

81.072.647.311

84.922.808.507

(*) Chi phi thué ddt 1& quyén st dung 02 16 déit clia Cong ty C8 phdn Quéc 18 Son Ha dugc st dung dé dé&m bdo khodn

vay tai Ngan hang TMCP Bdu tu v Phat trién Viét Nam - Chi nhanh Thanh Xuan.
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11. Tai sé@n ¢é dinh thué tai chinh

Phuong tién van

Thiét bi, dung
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N i Cé

&, truyén dan cu quan ly °n9
Nguyén gia
s6déungm 10.168.732.688 10.168.732.688
Muatongném 5.368.154.496 6.005.988.211 11.374.142.707
Mua Igi tai sén 8 dinh thué tai chinh (3.886.859.998) (3.886.859.998)
86 cubi nédm 11.650.027.186 6.005.988.211 17.656.015.397
Trong do:
Pa khdu hao hé&t nhung van con st dung
Gia tri hao mon
ssdduném 1.473.484.221 1.473.484.221
Khduhootrongném 2.019.275.843 211.283.421 2.230.559.264
Mua Igi tdi sén ¢é dinh thué tai chinh (1.554.744.576) (1.554.744.576)
$6 cudi ndm 1.938.015.488 211.283.421 2.149.298.909
Gia tri con Iai
S8 dédu ndm 8.695.248.467 8.695.248.467
§6 cudi nam 9.712.011.698 5.794.704.790 15.506.716.488

12. Tai sén ¢é dinh vd hinh
Quyén st h tinh
uyén sAu C u%ng an Cong
dung dat phdn mém

Nguyén gia
ssdduném 16.095.638.991 3.331.644.278 19.427.283.269
Muasémmsi 1.140.711.400 1.140.711.400
Tang do hap nhdt (odn My) 2.998.404.606 10.280.000 3.008.684.606
86 cudi nam 19.094.043.597 4.482.635.678 23.576.679.275
Trong do:
DPa khdu hao hét nhung van con st dung
Gia tri hao mén
s6gduném 2.558.007.434 3.078.708.431 5.636.715.865
Khdu hco trongném 13.886.418 73.307.835 87.194.253
Tang do hap nhdt (Toan My) 1.671.844.274 239.462.017 1.911.306.291
S$6 cudi nam 4.243.738.126 3.391.478.283 7.635.216.409

Gia tri con Iai

S6 ddu nam

13.537.631.557

252.935.847

13.790.567.404

86 cudi nam

14.850.305.471

1.091.157.395

15.941.462.866

Trong do:
Tam thdi khong st dung
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13. Chi ph

R

K&t chuyén
tang CCDC

2

K&t chuyén
tang Tai sén

Chi phf

phat sinh
frong n@m

Tang do

K&t chuyén
gidm

3 cudi nam

58

khac

cd dinh

ty con

cong

Xday dung co bdn

dd dang

235.134.396.996

110.053.064.434 (19.042.109.353) (1.830.141.915) (8.506.692.762)

268.686.403

154.191.590.189

4.750.000.000

4.750.000.000

Dy én Béc C8
nhué - Chém

77.285.627.338

6.073.735.650

71.211.891.688

Du én xdy dung
cdc Showroom

12.783.972.788

(6.427.776.067)

(19.042.109.353)

7.968.944.990

30.284.913.218

Nha may Son Ha
tai B&c Ninh

135.463.519.100

88.437.095.609

47.026.423.491

Dy an nudc Ha

boéng

2.092.385.166

2.092.385.166

Coéng trinh Van
Con An Thugng

82.981.830

(157.318.170)

240.300.000

Cac cong trinh
khac - Phang

(1.921.598.525) 2.675.910.774

(1.830.141.915)

5.480.903.019

268.686.403

678.061.792

Dy éan khéc

235.134.396.996

(1.830.141.915) (8.506.692.762)

(19.042.109.353)

268.686.403 110.053.064.434

154.191.590.189

Céng
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h tai ngdy k&t thic nam tai chinh 1& 77.285.627.338 VND (s6 ddu nam la 71.211.891.688

O sAc
VND) dé d&m bdo cho cdc khodn phdt hanh trdi phiéu (xem thuy&t minh s V.210b).

tinh x&y dung dd dang véi gid tri theo s&

ap céng

Tép dodn da thé ch

T8ng chi phi di vay dudc vén hda vaio chi phi xdly dung cd ban dd dang frong nam & 6.350.086.708 VND.
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh k&t thdc ngdy 31 thang 12 nam 2018
14. Lgi thé thuong mai
Nam nay Nam trudc
2 IS R =& 3 8 |I§ Thué gia ti gia ta
N c ~ N [30) o S N g 1 gia rang
S6 ddu nam 1.375.528.056 1.542.258.729 = 23 & i a8 |a e
"""""""" E 3 Re) = o g S Tép dodn ndp thué gid tri gia tang theo phuong
Phdtsinh trongném 5.463.855.667 & g g © g 7 g phap khdu trit. Thué sudt thué gid trj gia tang cho
S6 phan b trong nam (713.116.240) (166.730.673) e % S hang xudit khau 1& 0%, hang tiéu thy trong nudc 1
. e} 10%.
$6 cudi ném 6.126.267.483 1.375.528.056 < o ,
9 Thué xudt, nhap khdu
0 Q N o o 0 ~N
N O 0 o N~ @ ~ R . . . R R B N ,
. poos c puc = h 3 N Tap dodn ké khai va nép theo thdng bdo clia Hai
15. Phdi trd ngudi ban ngan han e 2 S N © % quan.
86 cudinam 56 aéu nam - (§ % § g 8: Thué thu nhép doanh nghiép
ot © « : -
Phdi trd cdc bén lién quan 5.447.006.387 5.349.103.215 = Cong ty TNHH M&t thanh vién Son Ha Nghé An
Coéng ty C8 phdn Son H& S&i Gon 5.416.432.948 5.318.529.776 £ 2 2 9 § dang dudc hudng uu dai véi thué sudt uu dai 1a
"""""""""" 0 & © - [ 10%.
Coéng ty INHH Mét thanh vién Quéce té SonHa Chulai 30.573.439 30.573.439 ocl o R 2 o
L. . B j 2 o N 2 i 9 Cong ty TNHH Mot thanh vién Thiét bj Gia dung
Phai tra cac nha cung cap khac 245.618.962.787 339.635.022.077 S 5 e 3 ~ % Son Ha Bc Ninh va Cong ty TNHH Mot thanh vién
© o ) e sy . = .
Cong ty INHHPOSCO VST 62.814.780.436 64.903.969.237 “ Thiét bj Nha bép Son Ha dugc mien thué trong 02
am ké i khi ¢6 thu nhap 1 du & 3 gidm 50 %
Grace Alloy CorpTaiwen 19.858.726.125 ol @ 5 & &l o oo le nam e < 1o Thunhap T dy an va giam 0 %
= & S = S S @ © 3 o 56 thué phdi nép trong 04 ndm tiép theo.
Cong ty TNHH Thuong mai Inox Nhé&t Minh 6.212.711.980 12.792.991.233 0 < N © a © © o] o o P . P . N ai A <
""""""" ; 9 I~ N 8 S s St & S Cac cdéng ty khac trong Tép dodn phdi nép thué
Singapore zhimei 90.655.360.140 S =08 S g % S é’ 3 S thu nhdp doanh nghiép cho cdc khodn thu nhdp
» = 10O - N - N A < N2 N . ™ . ™ >
Céng ty TNHH Thuong Mai Xudt nhép khdu Minh Ngoc 1.006.381.343 27.034.788.475 <l % g8 & °© & ¢ ¢ 3 finh thué vai thué suat 20%.
> 1%} ~ ® ‘a . . L ~ i a .
Hyosung Corporation Cheongdcm 27.338.099946 \*g ~ VIAec x?c d{nh ’rkjue thu nhép ?Ioonh~ngh|ep pthI
] . ~ ] 6_ ndép cua cac cdng ty trong T&p dodn dugc can
Cac nhd cung cdp khac 148.246.989.082 124.389.186.867 ol g 3 Qo 5% iz 2|9 clvao cac quy dinh hién hanh vé thué. Tuy nhién,
[ ~ '9] o o — . . N 2, N [N s
Céng 251.065.969.174 344.984.125.292 = g S o 39 ol g N nhing quy dinh ndy thay ddi theo tiing thdi ky va
e} =) 0 S 0 L ¥ % |9 . ) N f axi i ia . .
S - - & % = 5 9 | % cdc gquy dinh vé thué ddi vaéi nhiéu logi giao dich
o e ) o| 8 S R 2 X g2 8§ |8 khdc nhau cé thé dude gidi thich theo nhidu
Tép dodn khdéng c6 ng phadi fra ngudi bdn qud han chua thanh todn. P Q & N S O o g “ch Khac nh D o thué dude frinh be
PN S cdch khdc nhau. Do vay s6 thué dugc trinh bady
N rén Bdo cdo tai chinh hgp nhdt cé thé sé thay ddi
16. Ngudi mua trd tién truéc ngdn han . ol khi co quan thué kiém tra.
=) N ) —
— N oo} o o ~ .
$6 cudi nam $6 ddu nam = N8 s 3 5|8 Tién thué dat
« [oe] — N e} <o)
< X ™ N o= S |8 R 2 A A o ax N .
The Sahebrao Deshmukh 1.005.934.708 o - 3 S g2 0~ g ©Ong ty phai nop fién Thué dat theo Thong bao
3 @ N S cla Cyc thué Thanh ph& Ha Nb&i véi dién tich
Cdc khdch hang khac 10.322.738.826 17.951.667.405 c )g 8.793 m2 ddt tai 16 CN1 Cum Coéng nghiép Tu
‘9 . N o e T
Céng 10.322.738.826 18.957.602.113 § = <% 3 g S @ © Liém, phudng Minh Khai, quén Bac Tu Liém, Ha
20 |l 9 S 2 2|3 NI v&i don gi@ 11.567 VND/m2; dién tich 44.800
€ 3 9 § % = % Q m2 tai cum cdng nghiép thi trdn Phang, huyén
- ™~ q -
2 & S < > N g Ban Phugng, thanh phé Ha Nbéi véi don gid 45.020
2 he = i VND/m2.
g
S Thué nha dét
=
8 o o Thué nha dat duge ndp theo thdong bdo clia co
,g :‘é "é &2 & 59 quan thué.
> — 0!~ i .23 £ £ o £ . . P
0 OO0 FO 52 5w = Cac logi thué khac
3 = = = Ch 5 C 51O :
£ O OxX X £c £Q £ 0 o
= w ciw Glw 8w F5iwe Tlo S| & Tép dodn ké khai va ndp theo quy dinh.
~ 26 2¢c 2c 29 29 4 I &
— —FQ mFEC EmEC O O F! Ox Q
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Cho nam tai chinh k&t thdc ngdy 31 thang 12 nam 2018

18.

19.

20.

Chi phi phdi trd ngén han

Tién luong thang 13

SG cudi nam

TU KHOI DAU DEN KHOI NGHIEP

S6 ddu ndam

10.189.070.807

6.039.980.113

Chi phi Iai vay phdi tré 2.241.537.748 2.874.592.524
Phai 1r& cdic khodin thudng Nha phan phéi 13.574,686.162 14.468.266.275
Chi phi haing khuydn mai 986.388.083 2.212.031.669
Chiét khdu thuong mai 300.757.637
Chi phi frich trudc tam tinh gid vén dy an 1.654.391.814 1.200.204
Cac chi phi phéi ré ngdn han khac 6.523.616.555 1.915.830.731

Cdéng

35.169.691.169

27.812.659.153

Doanh thu chua thuc hién
L& doanh thu cho thué van phong.
Phai tré ngdn han/ dai han khéc

20aq. Phdi tré ngdn han khdc

S& cudi nam S8 ddu nam
Kinh phi céng dodn 1.674.901.988 1.134.006.566
B&o hiém xa hoi, y t&, thdt nghiép 5567.507.694 344.617.337
Nhén ky quy, ky cuge ngdn han 363.773.264 1.759.819.293
Phai fré LC UPASS - Ng&n hang TMCP Tién Phong - Chi nhdnh 48.124.544.703
Phai tré LC UPASS - Ngan hang TMCP Bau tu va Phat trién
Viét Nam - Chi nhdnh Thanh Xudn 67.720.392.350
Phai tr& LC UPASS - Ng&n hang TMCP Quén dbi Vit Nam 21.856.463.635
Dy é&n nudc Van Cén An Thugng 7.000.000.000
Cdac khodin phdi trd ngdn han khdc 9.711.616.213 523.733.686

Cdéng

157.009.199.847

3.762.176.882

20b. Phdi tra dai han khéac
L& khodn nhan ky quy, ky cuge dai han.

20c. No qué han chua thanh toan

Tép dodn khéng cd ng phdi trd khdc qud han chua thanh todn.

TU KHOSI DAU DEN KHOI NGHIEP

21. Vay va ng thué tai chinh ngdn han/dai han

21a. Vay va no thué tai chinh ngdn han

Vay va ng thué téi chinh ngdn han phdi trd cdc té chic va cd nhdn khac

SG cudi nam

BAO CAO THUONG NIEN 2018 | 117

S6 ddu ndm

1.5693.321.796.572

1.321.660.060.386

Vay ngdn han ngdn hang

1.484.543.748.690

1.245.302.539.524

| 792.408.423.199

Ngé&n hang TMCP Coéng thucng Viét Nam - Chi nhdnh Chucng Duacng (ii)

82.601.104.534

Ngan hang TMCP Bdu tu v& Phat trién Viét Nam - Chi nhanh Hodi Bac (i)

| 433.133.628.998

352.617.564.194

Ngdn hang TMCP Bai Chang Viét Nam (iv)

11.168.284.875

Ngdn hang TMCP Ngoai thuang Viét Nam - Chi nhédnh Héi Duong (v)

95.236.411.249

Ngdn hang TMCP Céng thuong Viét Nam - Chi nhdnh Nghé An (vi)

Ngd@n hang TMCP Viét Nam Thinh Vugng - Hoi s& chinh (vii)

29.776.509.621

Ngé&n hang TMCP Ngoai Thuang Viét Nam - Chi nhdnh Binh Ducng (ix)

77.729.742.339

Ngdn hang TMCP Céng thuang Vieét Nam - Chinhdnh Vinh ¢y 10352394895
Ngdn hang TMCP Quén ddi - Chinhdnh Béng Ba iy 34.738.353.514 51.111.068.727
Vay ngén hgncéccdnhén 440000000 2.950.000.000
Vay ddi han dén han trd (xem thuyét minh s& V.20b) 82.474.726.027 49.531.490.388

Ngdan hang TMCP Bdu tu Phat rién Viét Nam - CN Thanh Xudin

52.762.285.128

Ngé&n hang Buu dién Lién Viét - CN Thang Long

1.291.040.000

Ngan hang TMCP Quén déi - Chi nhdnh Béng ba

3.238.178.256

Ngdn hang TMCP Qudn ddi - Chi nhéanh My Binh

Ngan hang TMCP Bdu tu vé Phat tién Viét Nam - Chi nhdnh Hodi Bic

(fudcla Chinhénh HaTayy 3.908.520000 23']72'909%?
Ngdan hang TMCP Céng thuong Viét Nam - Chi nhénh Chuong Duong 9.106.960.643 9.106.960.643
Ngd@n hang TMCP Cong thudng Viét Nam - Chinhdnh Quang Trung 2984028000
Ngdn hdng TMCP Céng thuong Ngpé AN 984000000
Ngdn hdng TMCP Ngoai thudng Viét Nam - Chinhdnh HaTtagy 5.700.000.000 1.190.000.000
Nga@n hang TMCP Ngoai thuang Viét Nam - Chi nhdnh Héi Ducng 2.499.714.000 2.611.714.000

Ng thué tai chinh dén han trd (xem thuy&t minh s V.21b)

3.863.321.845

Trdi phiéu thudng dai han dén han trd (xem thuy&t minh s& V.21b)

22.000.000.000

22.000.000.000

Céng

1.593.321.796.562

1.321.660.060.386
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh k&t thdc ngdy 31 thang 12 nam 2018

Cdc khoan vay tai Céng ty me

 Khodn vay theo Hap ddng han muc tin dung s& 01/2016/147831/HDTD ngdly 01 thang 08 nam 2016, du na vay 16i
da &1 480.000.000.000 VND, I&i sudit tha ndi, thdi han vay 12 thang, muc dich vay bd sung vén Iuu déng, bdo 1anh
thanh todn va ma L/C, tai sén ddm bdo 1 mét s6 mdy maoc thiét bi, nhd xudng tai Dién.

@iy Khodn vay theo Hop ddng tin dung s6 01/2017-HBTDHM/NHCT128-SONHA ngdy 09 thang 01 ndm 2017, du nd vay
tai moi thdi diém khong vust qud 200.000.000.000 VND, 18i sudt thd ndi, thdi han vay 12 thang, dugc bdo dédm béng
th& chdp tai s&n 1 mét s6 mdy mdc thiét bi, nha xudng tai Phing.

(i) Khodn vay theo Hop ddng tin dung 01/2016/147831/HDTD ngdy 01 thang 8 nam 2016, han mic thudng xuyén theo
mUc du ng vay 16i da I& 320.000.000.000 VND, 1&i sudt tha ndi, thdi han vay 12 thang, dugc ddm bdo bdng thé
chdp tai sén 1& may méc thiét bi, phuang tién van tai.

) Khodn vay theo Hgp déng tin dung s& 160052/NHNTHD ngdy 26 thang 07 nam 2016 véi han mic 80.000.000.000
VND dé thanh todn fién mua nguyén liéu va cac chi phi phuc vy hoat déng sén xudt kinh doanh, thai han Iar 6
thang ké t ngdy gidi ngan, 1&i sudt thé ndi, duge ddm bdo bang thé chdp tdi san Id mday maéc thiét bi, phuong tién
van tai.

(i) Khodn vay theo Hop ddng tin dung 1304/2017/HDHM/SONHA ngdy 22 thang 5 nam 2017, du ng 16 da la
150.000.000.000 VND, muc dich dé bd sung vén luu déng, 1ai sudt tha ndi, thdi han vay 12 thang, b&o Ianh thanh
todn v& md L/C, tai sén dam bdo 1& thanh phdm tdn kho.

Cdc khodn vay tai Céng ty TNHH Mét thanh vién SSP Viét Nam

@M Khodn vay Ngan hang Thuong mai C8 phan Bau tu va Phét trién Viét Nam - Chi nhdnh Thanh Xuén theo Hop déng
1in dyung han mdc s& 02/2017/7989546/HDTD ngdy 20 thang 4 nadm 2017 v&i han mdc vay t6i da 35.977.500.000 VND
dé bd sung vén Iuu doéng.

(i) Khodn vay ngdn hang Thuong mai C8 phdn BAu tu var Phat tién Viét Nam - Chi nhanh Hodi Buc theo Hop déng
1in dung s&6 01/2017/7989546/HDTD ngdy 17 thang 02 nam 2017 v&i han muc tin dung thudng xuyén 100.000.000.000
VND dé bé sung vén Iluu dong.

(V) Khodn vay Ngan hang Thuong mai C8 phdin Bai chiing Viét Nam - Chi nhédnh B&c Ninh theo hdp déng han mdc
fin dung s& 0502/2017/HDHMTD/PVB-KHDN-CNBN ngdy 06 thdng 3 ndm 2017 v&i han mic vay t6i da
180.000.000.000 VND hodc 10.000.000 USD dé bd sung vén Iuu déng, khodn vay dude dédm bdo béng nguyén vart
liéu tén kho.

(viiiy Khodn vay Ngan hang Thuong mai C& phdn Quan Bdi - Chi nhdanh Béng Ba theo hdp ddng han muc tin dung s6
9017.17.058.2475643.TD ngdy 05 théng 6 ndm 2017 véi han mc vay t6i da 100.000.000.000 VND dé bd sung vén Iuu
déng, khodn vay dude dam bdo bdng thanh phdm t3n kho.

Cdc khodn vay tai Céng ty TNHH Mét thanh vién Son Ha Nghé An

)  Khodn vay tin chdp Ngan hang TMCP Bau tu va Phat trién Viét Nam - Chi nhdnh Thanh Xudn theo Hgp ddng fin
dung han muc s& 01/2017/7696459/HBTD ngdy 01 thang 8 ndm 2017 v&i han muc 50.000.000.000 VND dé bd sung
vén luu déng, bdo Ianh thanh todn, md L/C vdi 1&i sudt duge xac dinh frong tiing Hop ddng tin dung cu thé theo
ché& d6 1ai sudt clia Ngan hang trong tlng thdai ky. Thdi han cdp han mdc dén hét ngdy 31 thang 7 nam 2018.

D Khodn vay Ngan hang TMCP Cong thuang Viét Nam - Chi nhdnh Nghé An theo Hgp ddng tin dung han mic s
09/2017-HBCVHM/NHCT440-SONHA ngdly 21 thang 8 ndm 2017 véi han muc 25.000.000.000 VND dé bd sung vén
Iuu ddng phuc vy sén xudt kinh doanh cac sé&n phdm bdn chua nudc va hang gia dung khac véi 1ai sudt dude xac
dinh trong tling Hop ddng tin dung cu thé theo ché do 1ai sudt clia Ngan hang trong tiing thdi ky. Thdi han cdip
han mic dén hét ngay 31 thang 8 nam 2018. Tai sén thé chdp cho khodn vay 1& 7 xe 6 16 bao gém cd 6 16 con va
6 16 t&i theo hop ddng thé chdp tai sé&n s& 116/2017/HDTC/NHCT440-SONHA va todn bd hang t6n kho luan chuyén
clia cong ty véi gid tri 16i thiéu &1 40.161.000.000 VND theo hop ddng thé chdp hang ton kho s& 117/2017/HBTC/N-
HCT440-SONHA.

Cdc khodn vay tai Céng ty Cé phan Phat trién Ndng Luong Son Ha

@ Khodn vay theo Hdp ddng tin dung han mc s& 01/2017/4916331/HDTD ngdy 01 théng 8 ndm 2017 dé bd sung vén
Iuu ddng, bdo 1anh vama L/C. Han mic tin dung thudng xuyén dudc cdp vai s6 tién t6i da Ia 20.000.000.000 VND.
Thai han cdp han mic 1a 1t ngdy 01 thang 8 nam 2017 dén ngdy 31 thang 7 nam 2018. Thdi han hodn trd clia cac
khodn gidi ngén theo hop déng nay Ia 06 thang. Khodn vay ndy khéng cé tai sén dédm bdo.

Khoén vay tai Céng ty TNHH MTV Thiét bi Nha bép Son Ha
@iy Khodn vay Ngan hang Bau tu vé Phét trién Viét Nam - Chi nhénh Hodi Blc theo 02 Hop ddng tin dung:

= Khodn vay Ngan hang TMCP Bau tu va Phét trién Viét Nam - Chi nhénh Hodi Buc véi han mdc 8.000.000.000 VND
dé bd sung vén luu déng, bdo 1anh thanh todn md L/C, 1ai sudt dugc dp dung theo ting hap ddng tin dung cu
thé, thai han vay Ia 12 thang.

= Khodn vay Ngén hang TMCP Bau tu v& Phét frién Viét Nam - Chi nhdnh Hodi Bdc véi han muc 12.000.000.000
VND dé bd sung vén luu déng, b&o I&nh thanh toan md L/C, 18i sudt duge ép dung theo tiing hop déng tin dung
cu thé, thai han vay 1& 12 thang

Khodn vay tai Céng ty TNHH MTV Logistics Son Ha

@ Khodn vay ngdn hdng TMCP Bdu tu va Phdt trién Vit Nam - Chi nhdnh Thanh Xudn theo hgp ddng s&
01/2017/9105762/HDTD ngdy 01 thang 8 nam 2017 dé bd sung vén Iuu déng, bdo 1&nh, mé L/C, s6 tién vay:
18.000.000.000 VND, thdi han vay: 6 thang, 1Gi sudt: 6,3%.

Khodn vay tai Céng ty TNHH MTV Thiét bi Gia dung Son Ha Bdc Ninh

(M  Khodn vay Ngan hang TMCP Bdu tu va Phat trién Viét Nam - Chi nhdnh Thanh Xudn dé bd sung vén luu déng, bdo
I&nh, m3 LC vai 1&i sudt 6,3%/nam, thai han vay 12 thang. Khodn vay ndy duge ddm bdo béng viéc thé chdp 02
quyén st dung ddt clia Céng ty Cé phdn Quéc & Son Ha.

Khodn vay tai Céng ty C phdn San xuét - Kinh doanh Toégn My

(i) Khodn vay Ngén hang TMCP Ngoai Thusng Viét Nam - Chi nhanh Binh Duong theo Hop ddng cdp tin dung s&
078K16 ngdy 05 thang 12 nam 2016 &é tai trg cac nhu cdu tin dung ngdn han hgp phdp, hap Iy, hdp 1& phuc vu
hoat ddng san xudt kinh doanh véi 1&i sudt dude quy dinh cu thé frong tting gidly nhdn ng, thdi han vay 12 thang.
Khodn vay ndly dudc dam bdo bdng viéc thé chdp béng Quyén st dung ddt va tai sén gén lién vai dat tai nhd
xudng Binh Duong 1 va Binh Ducng 2; Quyén st dung ddt toa lac tai Khu biét thy Vinh Phi theo céc Hap déng thé
chdp s8 036TT12 va 035TT12 ngdy 07 thang 2 nam 2012.

) Khodn vay Chi nhanh Ngén hang LD VID Public Bank Ba N&ng theo Hap dong cdp tin dung s6 DNG/LC/TR/B-
G/RC/09/025 ngay 18 thang 3 ndm 2013 aé phuc vy hoat déng sén xudt kinh doanh véi 1di sudt duge quy dinh cu
thé trong tiing gidly nhan ng, thdi han vay 12 thang. Khodn vay ndy dude ddm bdo bdng viéc thé chdp todn bd
gié tri quyén st dung dat va todin bé tai sén gdn lién trén ddt tai 16 ddt sé 6 thude Khu cong nghiép Bién Nam, Dién
Ngoc; fodan bd tai sén ¢é dinh Ia xe ca gidi va mday maoc thiét bi; Binh quan ton kho nguyén liéu 1 Inox cudn va
thanh phdm véi gid tri binh quan tai moi thai diém 1 6 1y VND.

Tap dodn c6 khd nang trd duge cac khodn vay va ng thué tai chinh ngdn han.



120 | BAO CAO THUGNG NIEN 2018

TU KHOI DAU DEN KHOI NGHIEP
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Cho nam tai chinh k&t thdc ngdy 31 thang 12 nam 2018

Chi 1iét s6 phat sinh vé céc khodn vay va ng thué tai chinh ngdn han trong ndm nhu sau:

Vay nadn han Vay ngdn Vay dai Ng thué tdi Trdi phiéu
t} gn hdﬁ han cac han dén chinh dén  thudng dai han coéng
9 9 cA nhdan han trd han tr& dén han trd
s§ddunam 1.245.302.539.624  2.950.000000  2.950.000.000  1.876.030.474  22.000.000.000  1.321.660.060.386
Tié hat sinh
'en vay phat sin 3.984.349.327.486 1335000000  1.335.000.000 8.985.084.327.486
fongném O
Tangdohgpnhdt 84.819.047795 o 84.819.047.795
S6kétchuyén  3863.321.845  22.000.000.000  107.484.832.341
:‘e” vay datra (3.829.728.304.165) (3.845.000.000)  (3.845.000.000) (1.876.030.474)  (22.000.000.000) (3.906.127.609.496)
rong nadm
Gidm khac (198.861.950) (198.861.950)
$6 cuéi ném 1.484.543.748.690  440.000.000  440.000.000 3.863.321.845 22.000.000.000 1.593.321.796.562

21b. Vay va no thué tai chinh dai han

Vay va ng thué tai chinh dai han phdi tré cdc 16 chiic va cd nhén khdc

S& cubi nam

S6 ddu nam

304.118.936.510

281.493.214.190

Vay dai han ngén hang 251.321.707.547 212.644.602.690
Ngan hang TMCP Cong thuang Viét Nam - Chi nhanh Chuong Duang (i) 5.780.939.530 14.874.684.642
Ngd&n hang TMCP Badu tu va Phat frién Viét Nam - Chi nhdnh Hodi Buc (frudc 47 697.990.779 108.716.457.946

I& Chi nhénh Ha Tay) (i)

Ngé&n hang TMCP Quéan ddi - Chi nhanh Béng Bai (i)

3.238.478.256

Ngdan hang TMCP Buu dién Lién Viét - Chi nhéanh Thang Long (iv)

1.291.040.000

Ngdan hang TMCP Bau tu va Phat ién Viét Nam - Chi nhénh Thanh Xuan (v)

109.334.817.258

60.467.807.765

Ngdan hang TMCP Ngoai thuong Viét Nam - Chi nhdnh Hai Ducng (vi)

506.178.500

3.005.892.500

Ngan hang TMCP Cong thuong Nghé An (vii)

3.198.000.000

Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Ha Téy (viii)

59.720.953.879

21.0560.241.581

Ngdn hang TMCP Cbéng thuong Viét Nam (ix) 25.082.827.601
Ng thué tai chinh 9.387.103.963 3.635.111.500
Cong ty Cho thué tai chinh - Ngén hang TMCP ACB 1.811.941.988 3.635.111.500
Cdng ty Cho thué tai chinh - Ngén hang TMCP Cong thuong Viét Nam 5.716.944.000
Cobng ty cho thué ta&i chinh TNHH BIDV - SUMI TRUST - CN HA NOi 1.858.217.975
Trdi phiéu thudng ddi han 43.410.125.000 65.213.500.000

Ngdan hang TMCP Bau tu Phét trién Viét Nam-Chi nhédnh Thanh Xuan (X)

43.410.125.000

65.213.500.000

Cong

304.118.936.510

281.493.214.190

Tép dodn cd khd nang frd dugc cdc khodin vay va ng thué t&i chinh dadi han.
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Cdc khoan vay tai Céng ty me

®

@i

)

()

(D)

Khodn vay theo cdc hgp ddng tin dung trong nam 2015 vai tdng han muic I 54.100.000.000 VND, thdi han vay 1&
60 thang, muc dich dé ddu tu Dy an déu tu déy chuyén chdu riia cao cdip vé Dy én dau tu day chuyén san xudt
s&n phdm binh nudc néng, 1ai sudit quy dinh tai thdi diém gidi ngan. Khodn vay dudc bdo ddm bding viéc thé chdp
todn bd mday moc thiét bi hinh thanh & Dy an.

Khodn vay khéng cé tdi sén dém bdo theo hgp ddng tin dung sé 02/2014/147831/HDTD ngdy 20 thang 5 nam 2014,
s6 tién vay I& 15,000.000.000 VND bao gém cd VND va ngoai té v&i muc dich ddu tu mdy maoc thiét bi sén xudt Inox
va phuang tién van téi. Thai han vay 1& 60 thang, &n han g8c vay dén ngdy 25 thang 12 nam 2014, |&i sudt vay VND
I& 12%, USD 1& 6,5% va dugc diéu chinh méi quy mét 1an.

Khodn vay theo hap dong tin dung s& T11014015/HBTD-LienVietPostBankTL ngdy 23 thang 10 nam 2014 véi han mic
10.000.000.000 VND, muc dich vay dé mua 6 t6 phuc vu cho san xudt kinh doanh. Thdi han vay I& 60 thang ké i
ngdy bdt ddu nhan tién vay, 1&i sudt quy dinh tai thdi diém gidi ngdn, 1&i phat 150% 1&i sudt vay trong han, 1rd géc
3 thang/1an, trd @i hang thang, thé chdp bdang tdi san hinh thanh i vén vay.

Khodn vay theo cac hgp déng tin dung trong nam 2014 v&i muc dich ddu tu mday maéc thiét bi, phusng tién van
1&i, thdi han vay 1& 60 thédng, 18i sudt quy dinh tai thdi diém gidi ngdn, thé chdp bang t&i sén hinh thanh 1 ngudn
vén vay.

Khodn vay theo cac hop dong tin dung trong nam 2015 véi muc dich mua sém phuaong tién van téi, thai han vay
60 thang ké tt ngay rat khodn vén ddu tién, 1ai sudt quy dinh tai thai diém gidi ngdn va thé chdp bdng téi sén hinh
thanh 1 vén vay.

iy Ngén hang TMCP Ngoai thuong Ha Tay: Hop déng cho vay theo du an ddu tu 85/17/KHDN/TDN/VCBHT-SH ngdy 29

)

(9]

thang 8 nam 2017 muc dich thyc hién du an Xay dung tram xU Iy nudc Duang Noi, quan Ha Bang, cong sudt 30.000
m3/ngd, du ng vay t6i da Ia 100.000.000.000 VND, thdi han vay: 15 nam, td&i sén ddm bdo I& téi sén hinh thanh trong
tucng lai tt du an tram xU ly nude Ducng Noi cé cdng sudt 30.000 m3/ngdy va cac hang muc cé lién quan thudc
dy an Xay dung Tram x Iy nudc Ducng NI, qudin Ha Bong.

Ngan hang Céng thuong chi nhanh Quang Trung: Hop déng cho vay theo dy an déu tu s& 62/2017- HDDCV-
DADT/NHCTT324-SONHA ngdly 29 thadng 12 nam 2017 muc dich thanh todn céc chi phi dé thuc hién phucng an hop
tac kinh doanh theo Hop déng hop tac kinh doanh s& 876/2017/HDHTKD- NHBD- SONHA du ng vay 161 da Ia
57.513.000.000 VND, thdi han vay: 12 nam, 1&i san dém bdo 1a tai sén hinh thanh trong tucng lai.

Tréi phiéu thudng vér cé dé&m bdo dudc phdt hanh cho Ngdn hang TMCP Bau tu Phat trién Viét Nam - Chi nhdnh
Thanh Xudn véi ky han 5 nam, ménh gid 110.000.000.000 VND. Lai sudt cho ky tinh 1&i ddu tién 1 9,8%/nam, cho cac
ky tinh 1&i tiép theo I& trung binh cdng 1&i sudt tién gui tiét kiém ca nhan trd sau bang VND ky han 12 thang cla
Ngdan hang TMCP Bau tu véa Phat trién Viét Nam - Chi nhédnh Thanh Xudn, Ngan héang TMCP Ngoai thuong Viét Nam
- 88 Giao dich, Ngan hang TMCP Céng thudng Viét Nam - Chi nhédnh H& N&i va Ngdn hang Néng nghiép véa Phat
tién Néng thén Viét Nam - chi nhdnh S8 Giao dich céng véi 3,15%/ndm. Muc dich phat hanh & dé thuc hién xday
dung nhd mdy Son Ha Nghé An va du an thi céng cdc Showroom clia Cong ty.

Tai s&n ddm bdo I& t&i sén hinh thanh 1 vén vay bao gdm: Quyén st dung ddt va tdi san hinh thanh trén dét; may
maoc thiét bj vé phuong tién van tai thudc Dy én Xdy dung Nha may Son Ha Nghé An; 2.525.000 C8 phiéu SHI clia
Ong Lé Vinh Son, 2.175.000 C& phiéu SHI ctia Ong L& Hodng H& (xem thuyé&t minh s6 VIIL 1a).



122 | BAO CAO THUGNG NIEN 2018

TU KHOI DAU DEN KHOI NGHIEP

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh k&t thdc ngdy 31 thang 12 nam 2018

Khodn vay tai Céng ty TNHH Mét thanh vién Son Ha SSP Viét Nam

&) Khodn vay Ngén hang Thuong mai C6 phdn Bdu tu va Phét rién Viét Nam - Chi nhdnh Thanh Xuan duge dém bdo

b&ng i sén ¢& dinh c6 gid tri con lai tai ngdy 31 thang 12 nam 2018 1& 15.275 triéu VND (1/1/2018: 12.247 triéu VND)

i) Khodn vay Ngdn hang Thuong mai C6 phdn Quan Béi - chi nhdnh Béng Ba theo 02 Hop ddng tin dung:

= Hop déng fin dung s6 12422.16.058.2475643.TD ngdly 31 thang 3 ndm 2016 vai s& fién 548.400.000 VND &é mua 6
16 Inova, thai han vay 60 thang, trd 1&i vao ngdy 25 hang théang, dugc bdo dam bdng xe 6 16 Toyota Inova BKS
30E-151.09.

= Hop déng tin dung s6 18024.16.058.2475643.TD ngdy 15 thang 6 nam 2016 véi s tién cho vay 9.000.000.000 VND,
muc dich vay dé ddu tu may méc thiét bj, phuong tién van téi mdi 100% phuc vu nhu cdu ddu tu md rdng hoat
déng san xudt kinh doanh. Thdi han vay: ddi vai Phuong tién van téi: 60 thang, déi vai Mdy moc thiét bi: 48 thang.
Khodn vay dudc d&dm bd&o bdng tai sén hinh thanh 1 vén vay...

Khoén vay tai Céng ty TNHH Mét thanh vién Thiét bj Gia dung Son Ha Bdc Ninh

)

Khodn vay Ngan hang TMCP Bau tu vél Phdt tién Viét Nam - Chi nhdnh Hodi Bic dé ddu tu nha mady s@n xudt thist
bi gia dung tai khu cdng nghiép, dé thi Thudn Thanh Il, huyén Thudn Thanh, tinh Bac Ninh, vai 1ai sudt 10%/nam ap
dung U thai diém gidi ngén dén ngdy 31/3/2017 va cdc ky 1iép theo dp dung 1&i sudt tha ndi, thdi han vay 60 thang
ké 1l ngdy gidi ngan ddu tién. $6 fién vay duge hodn trd theo lich 1rd ng, thanh todn 1dn ddu vaio ngdy 25 thdng 6
nam 2017. Khodn vay ndy dugc ddm bdo bang viéc thé chdp tai sén hinh thanh 1t vén vay (céng tinh nhd xudng
clia cong 1y).

Khodn vay tai Céng ty TNHH Mét thanh vién Thiét bi nha bép Son Ha

) Khodn vay Ngén hang TMCP Bau tu vé Phat trién Viét Nam - Chi nhdnh Hodi Blic dé ddu tu nhd mdy san xudt thiét

bi gia dung tai khu cdng nghiép, dé thi Thudn Thanh II, huyén Thudn Thanh, tinh Bac Ninh, vai 1ai sudt 10%/nam ép
dung U thai diém gidi ngén dén ngdy 31/3/2017 va cdc ky 1iép theo dp dung 1&i sudt tha ndi, thdi han vay 60 thang
ké 1l ngdy gidi ngan ddu tién. $6 fién vay duge hodn trd theo lich 1rd ng, thanh todn 1dn ddu vaio ngdy 25 thang 6
nam 2017. Khodn vay ndy dugc ddm bdo béng viéc tai sén hinh thanh 1 vén vay (cong tinh nha xudng clia céng
ty).

Khodn vay tai Céng ty C8 phdn San xuét kinh doanh Toan My

(¥ Khodn vay Ngdn hang TMCP Céng thuong Nghé An theo hop ddng tin dung s& 01/2018/HDCVDADT/N-

HCCT440-TOANMY ngdly 30/01/2018 dé phuc vu thanh todn cdc chi phi cho du én Cai tao va xdy dung xudng san
xudt, nha an, mua mday maéc thiét bi clia nhd may Todn My, thai gian vay 60 thang, td&i sdn ddm bdo & todn bd may
moc thiét bj hinh thanh t&i sén trong tuong lai clia Nha may.

Tép dodn cd khd ndng trd dudc cdc knodn vay va ng thué téi chinh dai han.

TU KHOSI DAU DEN KHOI NGHIEP

Ky han thanh todn céc khodn vay va ng thué tai chinh ddi han nhu sau:

I BAO CAO THUGNG NIEN 2018 | 123

78ng no TU,] nc;;m Tr%n ] n(:]m Trén 5 nam
tré xuéng dén 5 ndm
§6 cubi nam
Vay ddi han ngdn hdang 333.796.433.574 82.474.726.027 251.321.707.547
Ng thué tdi chinh 13.250.425.818 3.863.321.855 9.387.103.963
Tréi phi€u thudng 65.410.125.000 22.000.000.000 43.410.125.000
Céng 412.456.984.392 108.338.047.882 304.118.936.510
$6 dau ném
Vay ddi han ngdn hdang 262.176.093.078 49.531.490.388 212.644.602.690
Ng thué tai chinh 5.511.141.974 1.876.030.474 3.635.111.500
Tréi phiéu thusng 87.213.500.000 22.000.000.000 65.213.500.000
Cédng 354.900.735.052 73.407.520.862 281.493.214.190
Téng na thué tai chinh phdi trd nhu sau:
TU 1 né&m Trén 1 ndm . _ .
13 xudng dén 5 nam frén 5 nam cong
86 cubi ném
Tién g&c phdi trd 3.863.321.855 9.387.103.963 13.250.425.818
Lai thué phai trd
Céng 3.863.321.855 9.387.103.963 13.250.425.818

$6 ddu ném

Tién g&c phai trd

1.876.030.474

3.635.111.500

5.511.141.974

Lai thué phai trd

Cédng

1.876.030.474

3.635.111.500

5.511.141.974
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23b. Chi tiét vén gép cua chi sé hidu

Ong Lé Vinh Son

S& cudi ndm S6 ddu ndam

136.394.900.000 129.158.400.000

Ong Lé Hoang Ha

85.285.220.000 93.586.080.000

Céac cé dbng khéc

632.193.250.000  419.579.580.000

Céng

853.873.370.000 642.324.060.000

23c. Cé phiéu

S6 cudi ndm S6 ddu nadm
S8 lugng cd phiéu phd thong dang ky phat hanh 85.387.337 64.232.406
S8 Iuong ¢ phiéu phd thong da phét hanh 85.068.477 63.913.546
S8 luong ¢ phiéu phd théng duge mua lai 318.860 318.860
S8 lugng ¢ phiéu phd thong dang Iuu hanh 85.068.477 63.913.546

Ménh gid cd phiéu dang luu hanh: 10.000 VND.

23d. Phén phéi Igi nhuén

Trong ndm Caéng ty dd phan phdi Isi nhudn theo Nghi quyét Bai hdi ¢d déng thudng nién ndm 2018 ngdy 27

thang 4 ndm 2018 nhu sau:

Chia cé tuic cho cdc cd dong bang tién mat

Chia cé tuic cho cdc cd déng bdng cd phiéu

Trich quy ddu tu phét tién

VND
31.956.773.000

31.949.310.000

6.996.136.590

Trich quy khen thudng phuc (g 1.998.896.169
24. Cdc khodn muc ngodi Bang can déi k& todan hop nhét
Ngoai té cac loai
S8 cudi nam S6 ddu nam
Dollar My (USD) 82.533,43 507.259
Nhan dan t& (CNY) 5.370
Won Han Qudc (KRW) 569.000

TU KHOSI DAU DEN KHOI NGHIEP
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VI. THONG TIN B& SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT PONG KINH DOANH
HOP NHAT

1. Doanh thu ban hang vé cung cép dich vu

1a. Téng doanh thu

Doanh thu béan hang héa

Nam nay Nam trudc

2.625.524.792.877 774.186.957.389

Doanh thu ban thanh phdm

1.974.356.859.993 2.911.374.847.728

Doanh thu cung cdp dich vy

58.478.497.532 21.820.789.517

Doanh thu kinh doanh bat déng san déu tu

23.980.875.218

Céng

4.658.360.150.402  3.731.363.469.852

1b.

Doanh thu ban hang va cung cép dich vu cho cdc bén lién quan

Ngoadi cdc giao dich vé ban hang va cung cdp dich vu cho cdc céng ty lién k&t dugc tinh bay & thuy&t minh s&
V.2, Cong ty con phat sinh cac giao dich vé cung cdp dich vy cho cdc bén lién quan khac nhu sau:

Nam nay N&am frudc
Coéng ty TNHH Mot thanh vién Quéc 1€ Son Ha - Chu Lai
Ban hang hoa, thanh phdm 13.319.030.380
Cung cdp dich vu 83.155.280

Coéng ty C8 phdn Son Ha S&i Gon

Ban hang héa, thanh phdm

280.109.033.594

Cung cdp dich vu 316.698.267
2. Cac khodn gidm trif doanh thu . _ 3
Nam nay Nam trudc
Chiét khdu thusng mai 154.780.287.563 150.870.760.410

HAng bdn bi trd Igi

17.637.110.722

18.186.237.130

Gidm gid hang ban

19.760.911

2.219.185.132

Céng

172.437.159.196

171.276.182.672
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3. Gia vén hang ban 6. Chi phi ban héang

Gid vén cla hang héa da ban

Nam nay

Nam trudc

2.303.072.442.975

540.020.327.030

Gi& vén cla thanh phdm dd ban

1.541.501.409.639

2.446.851.010.796

Gid vén cla dich vy da cung cdp

59.024.235.272

73.599.894.637

Gid vén cla bdt déng san da ban

25.652.927.000

Dy phong/(Hodan nhép) du phong gidm gid hang tén kho

(542.439.175)

Céng

3.903.055.648.711

3.086.124.159.463

4. Doanh thu hoat déng tdi chinh

Nam nay Nam trudc
L&i tién gui 3.824.032.767 1.066.021.043
L&i tién cho vay 4.639.039.885 6.360.825.096
Lai chénh léch ty gid phat sinh 4.248.578.336 1.701.907.404
L&i chénh léch ty gid do danh gid Iai cac khodn muc tién té co
96c ngoai 16 333.266.510 2.849.950.918
C8 tuc 392.691.780
Chiét khdu thanh todn 231.253.199
Lai thodi vén cong ty con 13.886.988.541
Doanh thu tai chinh khéac 45.909.864

Céng

27.601.760.882

11.968.704.461

5. Chi phi tai chinh

Nam nay Nam trudc
Chi phi 1Gi vay 112.722.253.256 91.196.199.702
Chiét khdu thanh todn 4.807.063.291 3.645.638.080
L& chénh l&ch ty gid phdat sinh 10.201.074.435 840.940.148
L& chénh Iéch ty gid do danh gid Igi cac khodn muc tién té cé
g8c ngoqi té 1.695.381.439
Phan bd chi phi phat hanh trai phidu 196.625.000
L& do thanh Iy coéng ty lién k&t 25.623.206.586
Chi phi t&i chinh khdc 637.539.148 146.615.162

Céng

128.564.555.130

123.147.981.117

Chi phi cho nhén vién

Nam nay

Nam frudc

100.691.681.670

88.189.649.994

Chi phi vét liéu, bao bi

7.225.357.015

13.398.789.268

Chi phi dung cu, dé dung

13.557.240.012

13.453.804.649

Chi phi kh&u hao tai sén ¢8 dinh

1.794.022.571

1.635.480.344

Chi phi b&o hanh

8.052.953.367

1.298.802.761

Chi phi vé@n chuyén, chi phi xudt khdu

45.741.482.528

5.618.453.432

Chi phi qudng c&o, khuy&n mai

6.774.931.734

5.799.461.958

Cdc chi phikhac 48.562.424.935 30.566.774.491
Cong 233.300.093.832 159.961.216.897
7. Chi phi quan ly doanh nghiép NGm nay N&m frude
Chi phi cho nhan vién 54.677.965.573 37.377.511.490
Chi phi vat liéu quan Iy 616.245.276 3.562.149.644
Chi phi d® dung van phong 6.240.309.047 1.596.572.280
Chi phi khdu hao tai sén ¢ dinh 5.905.592.286 4.106.964.226
Thud, phi va 1& phi 2.959.197.412 809.739.478
Dy phong (hodn nhdp du phdng) phdi thu knd ddi 576.237.517 (3.752.220.232)
Chi phi thanh todn, ma LC 2.604.296.577 425.956.057
Chi phi dich vu mua ngodi 8.428.222.022 5.931.251.222

Cdc chiphikhéc

34.295.167.246

21.364.894.095

Céng 116.303.232.955 71.422.818.260
8. Thu nhép khéac _ _ .

) Nam nay Nam trudc
Thu tU thanh Iy céng cu dung cu 756.956.878 3.924.456.922
Thanh ly tai sén 1.095.096.990
Truy thu dng L& Van Tan 2.139.096.540
Cac khodin thué dugc hodn 75.061.137 408.117.064
Phat vi pham hap déng 431.165.299 262.656.912
XU ly cdbng ng 694.360.154

Thu nhép khéac

2.761.479.909

1.651.502.980

Céng

7.953.216.907

6.246.733.878
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9. Chi phi khac
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N&m nay Nam trudc
LS thanh Iy, nhugng bdn tai sén 512.262.451
L& thanh Iy cdng cu dung cu 4.559.323.573 3.505.361.370
Thué bi phat, bj truy thu 238.688.250 4.361.563.938
Chi phi thiét hai do bdo 366.753.084 1.622.937.996
Chi phi marketing 110.231.001 1.372.788.680
Chi phi hodn tng khéng c6 héa don, ching tt 557.264.576
Chi phi khéc 1.983.313.003 1.128.437.325
Cédng 7.815.573.487 12.503.351.760

10. L&i rén ¢ phiéu

10a. Léi co ban/suy giam trén cé phiéu NGm nay NG fruse
Loi nhudin k& todn sau thué thu nhép doanh nghiép clia cé déng 103,108,450 251 90.044.808.429

cong ty me

Cac khodn diéu chinh t&ng, gidm Ici nhudn k& todn dé xac dinh IGi
nhuén phan bd cho cd déng s& hiu cd phiéu phd théng

(5.177.585.858)

Thi lao héi ddng quadn i

(455.640.000)

Trich quy khen thudng, phuc Igi

(4.721.945.858)

Lgi nhud@n tinh 18i co bdn frén ¢ phiéu

103.108.452.251

94.767.222.571

S& Iugng binh quan gia quyén ctia cd phiéu phd théng dang luu

N o 71.462.186 66.844.040
hanh frong ndm
Lai co ban/suy giam trén cé phiéu 1.443 1.418
86 Iugng cd phiu phd thong st dung dé tinh 18i co ban/suy gidm trén ¢ phiéu dugc tinh nhu sau:
Nam nay Nam trudc
C8 phiéu phd théng dang Iuu hanh ddu nam 64.232.406 60.473.443
Anh hudng ctia cd phidu quy tai phat hanh 132.763
Anh hudng clia viéc 1rd ¢d tic bding cd phiéu nam 2017 3.042.903
Anh hudng clia viéc 1ré ¢d tic béng cd phidu ndm 2018 3.194.931 3.194.931
Anh hudng ctia viée hodn ddi cb phiu 4.034.849
§6 lugng cé phiéu phé théng st dung dé tinh lai co ban/su
ong P P 9 ung Y 71.462.186 66.844.040

gidm trén cé phiéu
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Ngdy 06 thang 6 ndm 2018 Cong ty dé tang vén didu Ié 1 Ici nhudn sau thué chua phén phéi. Lai co ban frén cd
phiéu Nam trudc dé dudce didu chinh lai do anh hudng clia sy kién ndy. Ngodi ra, 18i co bdn trén cd phiéu nam
frudc clng dudc finh todn lai do tri s frich quy khen thudng, phic Igi khi xac dinh Igi nhudn tinh 1&i ca ban frén
c& phiéu theo hudng dan clia Théng tu s& 200/2014/TT-BTC ngdy 22 thang 12 ndm 2014 clia BO Tdi chinh. Cac didu

chinh nédy I&m cho 18i ¢ ban trén cd phiéu nam frudc gidm 1 1.418 VND xudng con 1.117 VND.

Khong cé céc giao dich cd phidu phd théng hodic giao dich ¢d phiéu phd théng fiém nang ndio xay ra 1 ngdy

k&t thac nam tai chinh dén ngdly cong bd Bdo cdo tai chinh hap nhdt ndy.

Chi phi sé@n xudt kinh doanh theo yéu t6

Chi phi nguyén liéu, vat liéu

Nam nay

Nam trudc

2.284.894.537.394

3.267.535.656.717

Chi phi nhdn céng

282.100.986.269

3156.219.898.515

Chi phi khdu hao tai sén ¢d dinh

58.635.949.599

44.212.639.854

Chi phi dich vu mua ngodi

226.662.082.433

276.521.642.089

Chi phf khac

166.483.415.180

102.591.284.516

Céng

3.018.030.405.475

4.006.081.121.691

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Giao dich khéng béing tién
Trong Nam, Té&p dodn phdt sinh cac giao dich khéng béng tién nhu sau:

Nam nay Nam fruéc
Tang tai s&n théng qua viéc nhdn ng thué tai chinh 11.374.142.707 5.721.001.200
Mua Iai t&i sén ¢ dinh thué tai chinh 3.886.859.998
Chuyén 1&i cho vay thanh géc cho vay 6.014.048.000
Tré 8 tic bdng cd phiéu 31.949.310.000 30.429.030.000

Tang vén dé hodn ddi cd phidu Toan My

179.600.000.000
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VIIl. NHUNG THONG TIN KHAC

1.

Giao dich va sé du véi cac bén lién quan

Céc bén lién quan vai Tap dodn bao gdm: cac thanh vién qudn Iy chd chét, cdc cd nhan cé lién quan véi cac thanh
vién qudn ly chd chét va cdce bén lién quan khac.

1a. Giao dich va sé du véi cdc thanh vién quén Iy chu chét va cdc cd nhén cé lién quan véi cac thanh vién
quaén Iy chd chét
Cdc thanh vién quan Iy chl chét gdm: cac thanh vién Héi ddng qudn tri va cac thanh vién Ban diéu hanh (Ban
T8ng Giam déc, ké todn trudng). Cac cé nhan cé lién quan véi cac thanh vién qudn ly chi chét Ia cac thanh
vién mat thiét trong gia dinh cac thanh vién qudn Iy chl chét.

> Giao djch vdi cac thanh vién qudn ly chi chdt va cac cd nhdn cé lién quan vdi cac thanh vién qudn ly chd chot

Coéng ty khéng phat sinh giao dich bdan hang va cung cdp dich vu cho cdc thanh vién qudn ly chl chét va cac
cd nhan cé lién quan véi cac thanh vién qudn ly chl chét va chi phat sinh cdce giao dich sau véi cac thanh vién
H6i ddng qudn tri, Ban Biéu hanh:

Nam nay Nam trudc
Hoi ddng qudn tri
Tam Ung 3.907.627.500
Thanh todn tam dng 3.907.627.500

> Cam két bdo Ianh

Ong Lé Vinh Son va éng Lé Hodng Ha diing 1&n Iugt 2.525.000 vér 2.175.000 cd phiéu SHI thudc sé hiu clia minh dé
bdo d&m cho khodn vay clia Cong ty theo hgp ddng dat mua trai phidu ngdly 26 thang 8 nam 2016 cla Ngén
hang Thuong mai ¢d phdn Bau tu va Phat tién Viét Nam - Chi nhénh Thanh Xudn (xem thuy&t minh s& V.21).

> Coéng ng véi cac thanh vién qudn ly chd chét va cac cd nhdn ¢ lién quan véi cac thanh vién qudn ly chd chot

CoéNng nd vdi cac thanh vién qudn ly cht chét va cde cé nhan ¢é lién quan vai ce thanh vién qudn ly chd chét
dudc trinh bay tai thuyé&t minh s& V.6.

Cac khodin cdng NG phdi thu cdc thanh vién qudn ly chd chét va cde ¢é nhdn cd lién quan véi cac thanh vién
qudn Iy chl chét khéng cé bdo dam va sé dugc thanh todn bdng tién. Khéng cé khodn dy phong phdi thu khd
doi ndo dugc I1ap cho cdac khodn ngd phdi thu cde thanh vién qudn ly chl chét va cdc cd nhan ¢ lién quan vai
cdc thanh vién qudn ly chl chét.

> Thu nhdp cua cac thanh vién qudn ly chi chét
N&m nay N&m trudc

Tién luong va phy cdp 3.140.666.149 792.662.370
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1b. Giao dich va sé du véi cdc bén lién quan khac

Cac bén lién quan khac véi Tap dodn gém:

Bén lién quan khac MG&i quan hé

Coéng ty C8 phdn BAu tu Phat rién Thuong mai Téng hop Son Ha  Cong ty lién két

Coéng ty C8 phdn Cdp thodt nudc Lang Son Coéng ty lién két

Cong ty TNHH Mat thanh vién Quéc t& Son Ha - Chu Lai Coéng ty con clia Son Ha Sai Gon

Coéng ty C8 phdn Son Ha S&i Gon Coéng ty lién quan cla thanh vién chd chét
Cong ty TNHH MTV Béu tu va Dich vu Sakura Cong ty lién quan cla thanh vién chd chét
Coéng ty TNHH MTV S&n xudt Bau tu vér Phét rién Hodng Hé Coéng ty lién quan cla thanh vién chd chét

Giao dich vdi cac bén lién quan khac

Ngodi cac giao dich phat sinh v3i cdc céng ty lién két da dudgc trinh bdy & thuy&t minh s& V.2 cdng nhu cdc giao
dich vé ban hang va cung cdp dich vu cho cdc bén lién quan khac khéng phdi la cong ty lién k&t da dudc tinh
bday & thuy&t minh s& VI.1b, Tép dodn khdng cdn phdat sinh céc giao dich vdi cae bén lién quan khac.

Cong ng vai cac bén lién quan khac
CoéNng N3 véi cac bén lién quan khdac dugc trinh bay tai cac thuy&t minh s& V.3, V.5, V.6 va V.15,

Céc khodn coéng no phdi thu cac bén lién quan khac khdng cé bdo ddm va sé duge thanh todn béng fién.
Khong cd khodn du phong phdi thu khd ddi ndo dudc Iép cho cdc khodn ng phdi thu cdc bén lién quan khac.

Théng tin vé bd phan

Bdo cdo bd phdn chinh yéu 1a theo inh vuc kinh doanh duya trén co cdu 18 chic vé qudn Iy ndi bd va hé théng Bdo
cdo tai chinh Ndi bd clia Tap dodn do cdc hoat déng kinh doanh clia Tap dodn dudc t6 chic vé qudn ly theo tinh
chdt clia sén phdm vé dich vy cung cdp véi méi mot bd phdn I mét don vi kinh doanh cung cdip cdc sén phdm khac
nhau va phuc vu cho céc thi trudng khdc nhau.

2a. Théng tin vé linh vuc kinh doanh

Tép dodn cb6 cdc inh vuc kinh doanh chinh sau:
= Linh vuc kinh doanh hdng gia dung.
= Linh vuc kinh doanh hang cong nghiép.

= Linh vyc kinh doanh khac
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Théng tin vé két qud kinh doanh, 1di sén ¢d dinh va cace tdi san ddi han khéc va gid tri cac khodn chi phiIdn khdng

bdng tién clia bd phan theo linh vic kinh doanh clia Tép dodn nhu sau:

Hang Hang Linh vyc con
cong nghiép gia dung khac >N9

NGmp@gy
Doanh thu thudn vé bén hang
va cung cdp dich vy ra bén 1.408.157.165.903 3.019.287.327.771 58.478.497.532 4.485.922.991.206
ngdi 77777777777777777777777777777777777777777777777
Doanh thu thuén vé ban hang
va cung cdp dich vu gitia cdc
bophon

2 2 3 Py
Tong doanh thu thuan vé ban ; 444 157 165.903  3.019.287.327.771  56.478.497.532  4.485.922.991.206
héng va cung cép dich vu
Kf}tqua kinh doanh theo bo 128.500.582.786 454.912.497.449 (545.737.740) 582.867.342.495
phgn T
Cac chi phi khéng phdn bd (349.603.326.787)
theobd phgn Y
Cac chi phi khéng phdn bd (349.603.326.787)
theobd phon -
Doanh thu hoat doéng téichinph 27601760882
Chi PNt i e e (128.564.555.130)
Thu nhdp khac 1953216907
Chiphikhde (7.815.573.487)
Phdn I&i hodc 16 frong cong ty (4.117.023.379)
liéndoanh, lignkst Y
Chi phi thué thu nhdp doanh (20.188.154.507)
nghigp hignhgnh -
Loi nhu@n sau thué thu nhép 106.133.666.994
doanh nghiép T
Téng chi phi da phdt sinh dé
mua 1éi sén cé dinh va cac 10.206.533.331 209.270.958.103 219.477.491.434
tai san dai han khac
Téng chi phi khdu hao va
phén b chi phi tré truée dai 15.048.274.476 43.587.675.123 58.635.949.599

han
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Hang Hang Linh vyc con
céng nghiép gia dung khac >Nd
Nam trube
Doanh thu thudn vé ban hang
va cung cdp dich vy ra bén 2.854.352.137.194 659.933.485.251 45.801.664.735 3.560.087.287.180
ngdi 777777777777777
Doanh thu thudn vé ban hang
va cung cdp dich vy gilta cac
bd phdn
2 P 3 -
Tong doanh thu thuan vé ban 5 g54 352 137.194  659.933.485.251  45.801.664.735 3.560.087.287.180
hang va cung cdp dich vu
Ki’ﬂquo kinh doanh theo bo 146.726.420.922 380.687.863.697  (53.451.156.902) 473.963.127.717
phdn
Cac chi phi knéng phdn bd (231.384.035.157)
theo bd phdn R
Lgi nhudn tt hoat déng kinh 242,579 092,560
doonh T
Doanh thu hoat déng tdi chinh 11.968.704.461
Chi phf t&i chinh (123.147.981.117)
Phdan Iai hodc 16 trong cong ty
; .258.428.031
lién doanh, lién k&t 5.258.428.03
Thu nhap khéc 6.246.733.878
Chiphikhac (12.503.351.760)
Chi phi thué thu nhép doanh (25.698.229.281)
nghiép hignhonh -
Chi phi thué thu nhép doanh 25.753.654
nghiép hodn lai R
Loi nhuén sau thué thu nhép 105.456.150.426
doanh nghiép T
Téng chi phi dé phat sinh dé
mua tai sén c6 dinh va cdc tdi 18.063.357.077 297.796.029.559 315.859.386.636
s@n ddi han khac
Téng chi phi khdu hao va
phan bé chi phi tré truée dai 13.628.242.157 27.492.370.297 3.032.271.458 44.152.883.912

han
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T&i s&n va ng phdi trd clia bd phdn theo linh vuc kinh doanh clia Tép dodn nhu sau:

Hang céng nghiép Hang gia dung Linh vyc khac

3.529.523.347.222

2.413.253.334.268

724.857.744
7.151.615.48,

Ng phdi trd khéng phan bd theo bd phén
2.060.522.111.759

Téng no phdi tré

2b. Théng tin vé khu vuc dia Iy
Hoat déng clia Cong ty chil yéu trén 1&nh thd Viét Nam.
Chi phi d& phdt sinh dé mua 1&i sén ¢& dinh vé cdc 1ai sdn ddi han khdc va téi sén bd phan chi cé frén 1anh thé Viét
Nam.
3. Su kién phat sinh sau ngay két thiic nam tai chinh
Khéng cé sy kién trong y&u ndio phat sinh sau ngdly k&t thdc nam tai chinh yéu cdu phai diéu chinh s& liéu hodc céng

b& trén Bdo cdo tai chinh hgp nhat.

K& toan trudng

Stho

[

Tran Thi Thay

Ngudi 1ap biéu

Pham Thi Minh Phucng Lé Vinh Son
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CONG TY CO PHAN QUAC TE SON HA

Bia chi: L6 CN1, Cum Cbéng nghiép Tu Liém, P. Minh
Khai, Q. B&c Tu Liém, TP. Ha Noi

Tel: 024 62656566

Fax: 024 62656588

Email: support@sonha.com.vn

Website: www.sonha.com.vn



