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‘ CHUONGTRINH
DPAI HOI PONG CO PONG THUONG NIEN NAM 2019

Thoi gian: 7"45 -11"00 Thi Sau ngay 19/4/2019
Pia diém: Hoi trwomg Cang Cat Lai

STT NOI DUNG | TU | PEN
| | KHAI MAC PAI HOI
1 | Tiép don dai biéu, khach moi va dang ky c6 dong. 7:45 | 8:15
2 | Chao cd, Tuyén bd 1y do, gidi thidu dai biéu, khai mac Pai hoi. 8:15 | 8:20
3 | B4o céo kiém tra tu cach c6 dong va ty 1& c6 dong tham dy dai hoi. 8: 20 8:25
4 | Giéi thidu va thong qua: Poan chu tich, Thu ky, Ban kiém phiéu. 8:25 | 8:30
5 | Thong qua Quy ché 1am viéc, chuong trinh va thoi gian Dai hoi. 8:30 8:35
I1 | NOI DUNG PAI HOI
Bao cao hgat dong cua Hoi dong quan tri;
1 | Baocao k@t qua hgat dong SXKD ném 2018; KHSXKD nam 2019. 8:35 8:55
Bao céo két qua dau tu nam 2018; K& hoach dau tu nam 2019.
Bé&o c4o tai chinh nam 2018 d4 duoc kiém toan. 8:55 9:00
B4o cdo ctia Ban kiém soat . 9:00 9:15

4 | Cac to trinh tai Dai hoi:

- T trinh lya chon don vi kiém toan cho nim tai chinh 2019.

- T trinh vé viée tra tién cb tire va phan phéi loi nhuan nam 2018.
- To trinh vé ké hoach phan phdi loi nhuan, chia c6 tirc nam 2019.
- T trinh vé viéc chi tra thu lao HDPQT, BKS nam 2018.

- T trinh vé ké hoach chi tra thu lao HDQT, BKS nim 2019.

- T trinh chép thuén phuong an tra lwong 2019.

- To trinh chéap thuin viéc ky két cac hop dong, giao dich cua cong 9:15 9:40
ty voi cong ty TNHH MTV Tong cong ty Tén Cang Sai Gon.
- To trinh v€ viéc phat hanh va niém yét ¢o phiu dé tang vbn cod
phan tir nguop vbn chit s6 htru cho c¢b d6ng hién hitu.
- T0 trinh v viéc thay doi dia chi try s¢ chinh cta cong ty.
- To trinh vé viéc mién nhiém TV. HPQT va bau TV. HPQT thay
thé.
5 | Nghi giai lao. 9:40 9:55
6 | Dai hoi thao luan. 9:55 10:25
7 | Dai hoi biéu quyét thong qua cac ndi dung bao cio. 10:25 | 10:40
8 | Cong bd két qua biéu quyét thong qua cac ndi dung bao céo. 10:40 | 10:45
111 | BE MAC PAI HQI
1 | Thong qua Bién ban Dai hoi. 10:45 | 10:55
2 | Bé mac Dai hoi. 10:55 | 11:00
TAI LIEU DAT HQI DONG CO DPONG THUONG NIEN 2019 1
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QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN PAI LY GNVT XEP DO TAN CANG

Can cir Luat Doanh nghiép ciia Qubc Hoi Nude Cong Hoa Xa Hoi Chu
Nghia Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

Can ctr Biéu 18 cong ty Co phan Pai Iy GNVT Xép do Tan Cang;

Pai hoi dong c6 dong cong ty C6 phan Pai Iy GNVT Xép d& Tan Cang
nam 2019 duoc to chire va thuc hién theo Quy ché lam viéc sau day:

Piéu 1. C6 dong tham duw Pai hdi dong c6 dong

1. Cac cd dong cua cong ty co tén trong danh sach co dong chét ngay
18/3/2019 déu c6 quyén tham dy Pai hoi dong c6 dong cong ty Co phan Dai ly
GNVT Xép d Tan Cang.

2. Co6 dong/hodc dai dién theo uy quyén khi tham dy Pai hoi dé nghi an
mac nghiém tac, lich sy, c6 mat dung thoi gian quy dinh va lam thu tuc dang ky
v6i Ban to chuc Pai hoi; ngéi dang vi tri hoac khu vuc do Ban t6 chirc Dai hoi
quy dinh. C6 dong dén mudn van c6 quyén dang ky tham du dai hoi va tham gia
biéu quyét cac van dé tiép theo cua Dai hoi, Pai hoi khong c6 trach nhiém ding
va biéu quyét lai cac van dé da thong qua.

3. Trong thoi gian dién ra Pai hoi ¢6 dong, cac co dong phai tuan thu theo
su hudng dan ctia Chu tich doan, ung xtr van minh, lich sy va giir trat tu Dai hoi;
Khoéng hat thude trong hoi truong; Khong néi chuyén to dé anh hudng dén dai
héi; dé dién thoai & ché d6 rung hodc tit may;

4. Céc ¢b dong phai gilt bi mat, thuc hi¢én dung ché o st dung va bao
quan tai li¢u, khong sao chép, ghi am dua cho nguoi ngoai Pai hoi khi chua dugc
Chu tich doan cho phép;

5. Nguoi dugc ty quyén tham du Pai hoi khong duoc uy quyén lai cho
nguoi thir ba tham du Pai hoi;

Piéu 2. Chii toa va Poan Chi tich

1. Chu tich Ho1 déng quan tri 1a Chu tich Poan va 1a ngudi Chu toa Pai
hoi déng co dong. Néu Chu tich Hoi ddng quan tri (HPQT) khong tham dy duoc
thi HPQT ctr mét thanh vién lam Chu toa doan. Chu tich doan diéu hanh cong
viéc cua Dai hoi theo ndi dung, chuong trinh ma HPQT da du kién thong qua
truée Pai hoi. Quyét dinh caa Chu toa vé trinh tu, thu tuc hodc cac sy kién phat
sinh ngoai chuong trinh cta Pai hoi c6 dong s& mang tinh phan quyét cao nhat.

2. Nhiém vu cua Poan Chu tich:
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a. Diéu hanh cac hoat dong cua Dai hoi ‘d(k)ngq c6 dong Cong ty theo
chuong trinh du kién cia HPQT da duoc Pai hdi dong c6 dong thong qua;

b. Hudéng dan cac dai biéu va Pai hoi thao luan cac ndi dung c6 trong
chuong trinh;

c. Trinh dy thao, két luan nhirng van dé can thiét dé Pai hoi biéu quyét;

d. Tra loi nhitng van dé do Pai hoi yéu cau.

e. Giai quyét cac van dé phat sinh trong sudt qué trinh Dai hoi.

3. Nguyén tic lam viéc ctia Poan Chu tich:

DBoan Chu tich lam viéc theo nguyén tac tap thé, tap trung dan chu, quyét
dinh theo da so.

Piéu 3. Thu ky Pai hoi

1. Thu ky cia Dai hoi glo Dqém Chu ‘gich dé ctr. Thu ky chiu trach nhié‘m
trude Poan Chu tich, Pai ho1 dong c6 dong vé nhi€ém vu cua minh va dudi su di€u
hanh cua Poan Chu tich.

2. Nhiém vu cua Thu ky:

:t Ho tro Poan Chu tich cong b6 du thao cac van kién,ﬁ két luan, Nghi
quyet cua Dai ho1 va thong bao cua DPoan Chu tich gui dén cac c6 dong khi duoc
yéu cau;

“b. Tiép nhén, ra soat phiéu dang ky phat bicu cac y kién cia cac o dong,
chuyén Boan Chu tich quyét dinh;
€. Ghi chep d:ély du trung thuc toan bo ndi dung dién bién Pai hoi va cac
van dé da duoc cac ¢6 dong thong qua hodc con luu y vao Bién ban hop Pai hoi;

d. Soan thao Nghi quyét vé cac van dé duoc thong qua tai Pai hoi.

Piéu 4. Ban thim tra tw cach c6 dong

1. Ban tham tra tu cach c6 dong cua Dai hoi gém 03 ngudi, bao gdbm 01
Truéng Ban va 02 the‘mh‘ Vién,q do Doa‘i‘n Chu tich dé ctr, chiu trach nhi€ém trudc
Doan Chu tich, Pai hoi dong c6 dong vé nhi¢m vu ciia minh.

2. Nhiém vu ctia Ban tham tra tu cach ¢ dong:

- Ban thén} tra tu cach co df)ng cua ,Dai hoi ¢6 trach nhiém kiém tra tu
cach va tinh hinh c6 dong, dai dién ¢6 dong dén du hop.

- Truong Ban tham tra tu cach cd dong bao cao véi Pai hoi dong co dong
tinh hinh ¢6 dong du hop.

- Cuoc hgp Pai hﬁ)i dépg ccf) d()r}g du’qg tién hanh khi ¢6 sd ¢b dong du
hop dai dién it nhat 51% tong s phi€u bi€u quyét;

- Truong hgp cudc hop lan thir nhat khong du diéu kién tién hanh thi
duoc triéu tdp hop lan thtr hai trong thoi han 30 ngay, k& tu ngay du dinh hop lan
tha nhﬁt; C}lé)c hop cua DPai hoi dong c§) dong tyiéu t'c:lp lér} thl'rvhai du:,oc tién hanh
khi c6 s6 c6 dong du hop dai dién it nhat 33% tong s phi€u bi€u quyét;

- Truong hop cudc hop triéu tap lan tha hai khong du dicu kién tién hanh
thi duoc tri¢u tap hop lan thir ba trong thoi han 20 ngay, ké tir ngay du dinh hop
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lan thtr hai. Trudng hop nay, cudc hop cua Dai hoi dong cd dong duogc tién hanh
khong phu thudc vao téng sé phiéu biéu quyét cta cac cd dong du hop.

Piéu 5. Ban kiém phleu

1. Ban kiém phiéu cua Pai hoi gom 03 nguoi, bao gérp 01 Truong Ban va
02 thanh vién do Chu toa gidi thi¢u va dugc Pai hdi bi€u quyét tin nhi¢m.

2. Nhiém vu cia Ban kiém phiéu

- Ban kiém phiéu phai 14p Bién ban kiém phiéu va chiu trach nhiém trudc
Poan Chu tich, Pai hoi dong cd dong khi thuc hién nhi€ém vu cua minh.

- Xac dinh chinh xac két qua biéu quyét vé timg van dé xin biéu quyét tai
Pai hoi;

- Nhanh chéng thong bao két qua biéu quyét cho thu ky;

- Xem xét va bao cao Dai hoi nhiing truong hop vi pham thé 1& biéu
quyét hodc don thu khiéu nai vé két qua biéu quyét.

Pi¢u 6. Thao luin tai Pai hoi

1. Nguyén tic:

- Vi€c thao luén chi dugc thuc hién trong thoi gian quy dinh va thudc
pham vi cac van dé¢ trinh bay trong chuong trinh nd1 dung Pai hdi dong c6 dong;

- C6 dong co ¥ kién dang ky ndi dung vao Phiéu dit cAu hoi va chuyén
cho thu ky Pai hoi;

- Thu ky Dai hoi s& sap xép cac Phiéu dit cau héi clia 6 dong theo thir ty
dang ky va chuyén 1én cho Poan chu tich;

- C0 dong khi can phat biéu hogc tranh lufn thi gio tay, chi khi duge Chu
tich doan nhat tri mo6i duoc phat bi€u. M61 ¢6 dong phat biéu khong qua 05 phut,
ndi dung can ngan gon, tranh trung lap.

2. Giai dap y kién cua cac c6 dong:

- Trén co so Phieu dit cau hoi cia co dong, chu toa hodc thanh vién do
chu toa chi dinh s€ gidi dap y kién c6 dong;

- Truong hop do gidi han vé thoi gian t6 chure, cac cau hoi chua duge tra
101 truc tiép tai Pai hoi s€ dugc Cong ty tra 161 tryc ti€p bang van ban.

Piéu 7. Biéu quyét thong qua cac van deé tai Pai hoi:

1. Nguyén tic:

- TAat ca cac van dé trong ghucng trinh va ndi dung hop ctua Dai hdi déu
phai dugc PHDCD thdo ludn va biéu quyét cong khai.

- The biéu quyét va Phiéu biéu quyét duoc cong ty in, dong dau treo va
gui truc tiép cho ¢6 'dong tai dai hoi (kem theo bo tai liéu tham dy PHDCD). Mobi
sO co dong duogc cap 01 Thé biéu quyét va 01 Phiéu biéu quyet Trén Thé biéu

quyét va Phleu biéu quyet c6 ghi rd ma s6 dai biéu, ho tén, s6 co phan s hiru va
nhan ty quyén dugc biéu quyet ctia c¢6 dong do.

- Hinh thrc biéu quyét thong qua cac van dé tai Dai hoi dong c6 dong
thuong nién nam 2019 nhu sau:
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+ Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thic nay dugc dung

dé thong qua cdc van dé nhu: Chuong trinh Dai hoi; Quy ché 1am viéc va

biéu quyét tai dai hoi; Thanh phan Ban kiém phiéu; thong qua Bién ban dai

hoi, Nghi quyét dai hoi.

+ Biéu quyet bang hinh thirc dién vao Phiéu biéu quyét: hinh thic nay

dugc dung dé théng qua cac van dé: Bao céo hoat dong cua Hoi déng quan

tri; Bao cao hoat dong cua Ban kiém soat va biéu quyét thong qua nodi dung

cac To trinh khac tai Dai hoi;

2. Cach thire biéu quyét:

- C6 dong/hoic dai dién theo uy quyen clia co dong biéu quyet (tan
thanh, khong tan thanh, khong ¥ kién) mot van dé bang cach biéu quyét truc tiép
tai Pai hoi. C6 dong cha y ky tén vao Phiéu biéu quyét.

- Cb dong hodc ngudi duoc dai dién theo uy quyen thue hién viéc biéu
quyet dé Tan thanh, Khong tan thanh hoac Khong y klen mot van dé dugc dua ra
bicu quyét tai Pai hoi bang cach gio cao The biéu quyét hodc dlen cac phuong an
Iira chon trén Phiéu biéu quyét twong tmg voi cac ndi dung can biéu quyét theo
quy dinh tai khoan 2 Piéu nay.

- Khi biéu quyét bang hinh thitc gio cao Thé biéu quyét, mat trude cua
Thé biéu quyét phai dugc gio cao huong vé phia Chu toa doan. Truong hop co
dong hodc nguoi duge uy quyén khong gio Thé biéu quyét trong ca ba lan biéu
quyét Tan thanh, Khong tan thanh hodc Khong y kién cia mot van dé thi duoc
xem nhu biéu quyét tan thanh Van dé do. Truong hop co ~dong hodc nguoi dugce
iy quyén gio cao Thé biéu quyét trong ca ba 1an biéu quyét Tan thanh, Khong tan
thanh hoac Khong y kién ctia mot van dé thi dugc xem nhu biéu quyet khong tan
thanh van dé d6. Theo hinh thire biéu quyet bang gio The bleu quyét, Thanh vién
Ban kiém phiéu danh ddu ma c6 déng va sd phleu biéu quyét twong tng cia ting
cd déng Tan thanh, Khong tan thanh, Khong y kién.

3. Thé 1¢ biéu quyet Ctr 01 (mot) cd phan twong duong voi mot quyen
biéu quyet Mbi dai biéu tham du dai dién cho mot hoac nhiéu quyen biéu quyét
s& duoc cip 01 (mdt) Thé biéu quyet va 01 (mdt) Phiéu biéu quyet

- Tai ngay chot danh sach co dong (ngay 18/3/2019) tong s6 ¢o phan cua
cong ty 1a 20,943,893 cb phan twong duong véi 20,943,893 quyén biéu quyét.

- Cac quyét dinh cua Dai hoi dong cd ~dong lién quan dén viéc sira do1 va
bd sung Diéu 18, loai cd phiéu va sb luong cd phiéu duoc chao ban, viée to chirc
lai hay giai thé doanh nghiép, giao dich mua, ban tai san Cong ty hoic cac chi
nhanh thue hién co gia tri tir 35% tro 1én tong gia tri tai san cua Cong ty tinh theo
Bao cdo tai chinh ky gan nhat duogc kiém toan dugc thong qua khi co tir 65% tro
lén tong s6 phiéu bau cac cd dong co quyén biéu quyét c6 mit truc tlep hodc
thong qua dai dién dugc uy quyén c6 mat tai cudc hop Dai hoi dong co dong.
(Khoan 3, Diéu 21 Piéu 1¢ cong ty).

- Cac nghi quyét khac dugc thong qua khi co tir 51% tro 1én téng sd phiéu
bau cua cac 6 dong co quyén biéu quyét c6 mit truc tiép hoic thong qua dai dién
duoc ty quyén c6 mat tai cudc hop Pai hoi dong co dong.

TAI LIEU BAI HOI PONG CO PONG THUONG NIEN 2019 5



4. Ghi nhan két qua biéu quyet: Ban Kiém phiéu s& kiém tra s0 phiéu tan
thanh, khong tan thanh, khong y kién cua timg ndi dung va chiu trach nhiém ghi
nhan va bao cao két qua kiém phiéu biéu quyét tai Dai hoi dong cb dong.

Diéu 8. Bién ban, Nghi Quyét hop Pai hdi ddng cé dong: Bién ban hop
Pai hoi déng ) dong phai dugc doc va thong qua trude khi bé mac Pai hoi.

Piéu 9. Thi hanh Quy ché: C6 dong, nguoi dai dién theo Gy quyén tham
du hop DPai hoi phai chép hanh nghiém chinh Quy ché 1am viéc cta Pai hoi dé)ng
cb dong.

Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hoi dong cd dong Cong ty
biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Ngo Minh Thuin
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Thanh pho Ho Chi Minh, ngdy  thdng 4 nam 2019

BAO CAO CUA HOI PONG QUAN TRI
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2019

PHAN 1: BAO CAO HOAT PONG CUA HOI PONG QUAN TRI

Nam 2018, Hoi déng quan tri cong ty da t6 chuc 7 cudc hop, duy tri hop
thuong ky moi ~quy mot lan, to chic hop bat thuong khi can thiét, dam bao
chuong trinh, s6 lugng thanh vién du hop va biéu quyét theo dung quy dinh cua
phap luat, diéu 18 va quy ché cua cong ty.

Hoi dong quén tri chua thanh lap céc tiéu ban, tuy nhién HPQT da phan
cong ong Nguyén Xuan Binh - Thanh vién HPQT doc 1ap phu trach, giam sat vé
tién luong, thuong, thu nhap, nhan sy cta cong ty.

Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri nam 2018:

S6 Nghi . N
Stt quydt/ Ngay Noi dung
Quyét dinh
_ Thong qua két qua SXKD quy 4 va ca nim 2017.
~ Théng qua ké hoach SXKD quy 1 nam 2018.
~ Thong qua két qua dau tu quy 4 va ca nam 2017.
~ Thong qua ké hoach dau tu quy 1 nam 2018.
~ Hoi dong quan tri Chap thuan thong qua viée ky két cac
hop dong, giao dich co gia tri nho hon 20% tong gia tri
tai san ciia Cong ty ghi trong bao cdo tai chinh gan nhat
gitta Cong ty voi cac Cong ty ma mot hodc nhiéu thanh
vién HPQT; Ban kiém soat; Ban Giam déc cua Cong ty
Sé: 18/NQ- d@)ng thoi 12‘1’ thanh vién HDTV/HDQT; Ban Kiém soat;
1 HDOT 24/01/2018| Ban Giam doc cua cac Cong ty do.

~ Thong qua phuong 4n vay von tai Ngan hang TMCP
Quéc té Viét Nam - Chi nhanh Sai Gon.

~ Thong qua viéc TCL tng trudc tién gidi phong mit
bang du 4n 15 ha Tan Cang Nhon Trach va dugc khau
trir vao tién thué co s¢ ha ting cua Tong Cong ty Tan
Cang Sai Gon.

- Thong qua bao cao tinh hinh quan tri cong ty nam
2017.

_ Théng qua Quy ché quan 1y dau tu, xay dung, mua sim
tai san, hang hod, stra chita cong trinh va stra chira trang
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thiét bi ctia cong ty.

S6: 93/NQ-

- Thong qua viéc dﬁu‘tu xay kho 5.000 m‘2 tai ICD Tan
Cang Nhon Trach (diéu chinh ndi dung dau tu kho cho

HDQT 06/02/2018| khach hang thué da thong qua ta% pAhién hop IgBQT. ngay
09/01/2017 di¢n tich tir 3.000m” [én 5.000m%; thoi gian
trién khai tir quy 1/2018 thay vi tir thang 7/2019).
Sb: 132/NQ- 23/02/2018 - Thong qua viée chét danh sach c6 dong dé triéu tap
HDPQT DHDCD thuong nién nam 2018
~ Thong qua qua két qua SXKD quy 1 nim 2018.
~ Théng qua ké hoach SXKD quy 2 niam 2018,
_ Théng qua két qua dau tu quy 1 nim 2018.
~ Thong qua ké hoach dau tu quy 2 nam 2018.
Sé: 225/NQ- - Thong qua viéce phét danh sach cb d(?ng dé chi tra cd
HDOT 23/4/2018 | tirc nam 2017, véi ty 1¢ 1a 18% (Musi tam phan tram)
trén von diéu €.
~ Théng qua chu truong vé viéc thanh ly 02 xe 6 t0 con
cll va mua méi 02 xe thay the.
- Thong qua viée chuyén nhuong bén sa lan 75 TEUSs tai
cang TCCT .
- Théng qua viéc dau tu kh;)éng 3.000 m? dudng bai
Z. quanh khu vyc kho 5.000 m® tai ICD Tan Cang Nhon
So'j§g$Q' 24/5/2018 | Trach. |
- Thong qua viéc dau tu 04 khung chup container (02
khung chup 20’ va 02 khung chup 40°).
~ Thong qua két qua SXKD quy 2 va 6 thang dau nim
2018.
~ Théng qua ké hoach SXKD quy 3 nim 2018.
~ Thong qua két qua dau tu quy 2 va 6 thang dau nam
2018. Thong qua ké hoach dau tu quy 3 nam 2018.
- Théng qua viéc co cau lai’Céng ty C6 phan Ti‘é'p van
Tan Cang Dong Nai: tang von di€u 1¢ trr 20 ty dong 1én
50 ty dong, trong d6 Cty TCL gop thém 21 ty dong (tang
) phan vén gop tir 04 ty dong 1én 25 ty dong; tang ty 1¢ von
So: 350/NQ- 17/7/2018 | 80P ttr 20% Ién 50% trén von diéu 18).
HDQT ~ Théng qua viéc chon Cong ty TNHH Kiém toan va tu

van A&C — Chi nhanh TP. Ha Noi la don vi thuc hién
cung cap dich vu kiém toan bao céo tai chinh ban nién va
kiém toan bao cdo tai chinh nam 2018.

- Thong qua viéc thiét ké, thi cong noi thit vin phong va
mua sam trang thiét bj van phong (di chuyén vin phong
tir cong Nguyén Thi Dinh Cang Cat Lai ra toa nha cta
hop doanh TCL — Hoa Tiéu va Union One).

~ Théng qua viéc trién khai dau tu tuyén duong két ndi
tryc tiép tir ICD TCNT ra duong Quéach Thi Trang; thiét
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ké, thi cong cong gate in/out; xdy van phong lam viéc
cho CB CNV ICD va Boi Nghi€p vu 2 Hai quan ra phia
cong mai.

~ Thong qua KQ SXKD quy 3 va 9 thang dau nim 2018.
- Théng qua KH SXKD quy 4 nam 2018.

_ Thong qua KQ dau tu quy 3 va 9 thang dau niam 2018.

~ Thong qua KH dau tu quy 4 nam 2018.

~ Théng qua viéc giao cho Giam dbc cong ty dam phan,
thoa thuan boi thudng cho cac khach hang trong vu viéc
mua lén ngdy 24/9/2018 gy ngdp line X11 bén 125
18/10/2018 Cang Cat Lai trén co so theo quy dir}h cua phap luat.

- Thong qua viéc giao cho Gidm doc cong ty dam phan
hop tac voi hang tau Happaglloyd khai thac container
rong tai Depot Tan Cang My Thuy, du kién dién tich tir 2
ha dén 3 ha. Thoi gian hop tac du: kién 5 nam

~ Théng qua chu trrong ning cip 7000 m? bai va déu tu
trang thiét bi tai Depot Tan Cang My Thiy dé trién khai
dong hang lanh va giam tai container rong lanh Cang Cat
Lai.

S6: 454/NQ-
HDQT

Hoi dong quan tri dd bam sat Nghi quyét ctia Pai hoi dong ¢ dong va tinh
hinh thuc té san xuét cua cong ty dé dé ra Nghi quyét thuc hién. Hoi déng quan tri
t6 chire thuc hién tt cong tic giam sat doi voi Ban Gidam déc va cac can bd quan
1y. Qua cac cudc hop HPQT, Ban diéu hanh bao cdo tinh hinh hoat dong san xuét
kinh doanh, hoat dong dau tu cua cong ty hang quy, bao cdo hiéu qua hoat dong
cta timg loai hinh dich vu. Hoi ddng quan tri thao luan va lay ¥ kién cua timg
thanh vién dé quyét dinh cac nodi dung thudc chirc trach, nhiém vu, quyén han cia
HDQT.

HPQT Iudn theo ddi sat sao hoat dong ciia Ban diéu hanh, kip thoi giai
quyét nhitng van dé phat sinh thuéc thim quyén nham tao diéu kién thuan loi nhét
cho hoat dong ctia Ban diéu hanh, cu thé mot sb cong viéc chinh:

— Xay dung ké hoach san xuét kinh doanh va cac ké hoach khac trinh
DHDCD phé duyét.

— Chi dao Ban diéu hanh quyét liét trong cong tac quan tri chi phi, cac giai
phap nang cao chét luong dich vu, cong tac thi truong, khach hang, cong tac dau
tu, cong tac nhan sy tién luong, thudng.

— Chi dao va giao nguoi dai dién theo Gy quyén dbi véi phan vén gop cua
cong ty tai cac cong ty lién doanh, lién két xdy dung cac giai phap nham ting
cudng cong tac quan ly, kiém tra, gidm sat nang cao hiéu qua san xuat kinh
doanh, tang hiéu qua st dung vén ctia cong ty tai cac cong ty lién két.
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Luong, thuong, thd lao cia HPQT, Ban Kiém soat, Ban Giam déc va Ké
toan trudng nam 2018 nhu sau:

Pon vi tinh: Triéu dong

HPQT, BGD, BKS
STT Ho va tén - =
) Chirc danh Lwong [Thu lao, Thwéng | Tong

A |Hoi dong quan tri
1 |Ngb Minh Thuin CT HPQT -| 96.00| 174.88| 270.88
2 |Nguyén Vin Uin PCT Kiém Giam déc | 965.89| 78.00| 174.88|1,218.77
3 |P6 Thanh Trudng TV HPQT - 60.00| 112.43| 172.43
4 | V3 Péic Thiéu TV HPQT - 60.00| 112.43| 172.43
5 |Nguyén Xuan Binh TV HDQT -1 60.00| 11243, 172.43
B | Ban Giam dbc
1 |Lé Ding Quynh Nghi Phé Giam dbc 764.82 112.43| 877.25
2 |Vii Manh Lan Ph6 Giam déc 679.44 112.43| 791.87
3 |Lé Vin Cuong Ph6 Giam déc 289.19 112.43| 401.62
4 |Poan Hai Tudn Phé Giam ddc 117.15| 117.15
5 |bang Thanh Son Ph6 Giam dbc 602.76 46.84| 649.60
C | Ban Kiém soat
1 |Vii Thi Lan Anh Truéng Ban kiém soat -| 60.00| 112.43| 172.43
2. | Nguyén Thi Nhu Nt 514.83| 30.00| 56.21| 601.04
3 | Pham Kim Oanh TV BKS -1 30.00 74.95| 104.95
D | TP. TCKT - K¢ toan truwéng
1 |Pham Thi Hong Thim ~ TP. TC—KTT 512,97| 18.00 | 74.95| 605.92

TONG CONG 4,329.90| 492.00| 1,506.87 | 6,328.77

PHAN 2: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2018.

A. TONG QUAN TINH HINH SAN XUAT KINH DOANH NAM 2018:
1. Thuén loi:

— Theo s6 liéu thong ké ctia Tong cuc Hai quan tong tri gia xuat khau cta
Viét Nam ndm 2018 dat 243,48 ty USD, tang 13,2% tuong Ung tang 28,36 ty
USD so v6i ndm 2017; tong tri gia nhap khau dat 236,69 ty USD, tang 11,1%
(twong Ung tang 23,68 ty USD) so v&i nam 2017; san lugng thong qua cang Céat
L4i + Phu Hitu nim 2018 dat 4.697.000 teus bang 105% nam 2017 va 100% ké
hoach nam 2018. Vi vdy, nhimg dich vu kinh doanh chinh cta céng ty nhu xép d&

tai bai, dong rat tai bén s lan dat va vuot ké hoach d3 dit ra.
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— Chat luong dich vu tai Depot Tan Cang My Thuy ngay cang dugc nang
cao, thu hut dugc thém cac hang tau 16n dua container vé khai thac tai day nhu
SML, Evergreen, TSL....

— Cong ty luén nhan duogc sy quan tam chi dao, 1anh dao truc tiép sau sat
cia HPTV, Pang uy, Ban Tong Giam doc va su hd tro cua cic co quan chirc
nang, cac don vi cua Tong Cong ty Tan Cang Sai Gon.

— Tong Cong ty da chdp thuan chu truong va timg budc trién khai hang
dich vu cua SNPL tai thi truong Nhon Trach giao cho ICD TCNT la dau moi didu
hanh dich vu. Dich vu tai ICD NT dugc SNPL va khach hang danh gié cao. San
luong thong qua va doanh thu ddi v6i dich vu trén dang ngay cang chiém ty trong
16n trong co cau doanh thu cia ICD TCNT.

— HPQT, Pang uy, Ban Giam ddc, Can bd, cong nhan vién trong cong ty
phat huy tinh than sang tao, trich nhiém cao cung luc luong lao dong tré ning
dong, nhiét tinh trong cong vi¢c, don vi doan ket nhat tri cao.

2. Kho khan

— Tinh hinh kinh té thé gi6i va trong nudc van con ton tai nhiéu kho khin,
thach thirc. Hang tau tiép tuc gip khé khin trong hoat dong kinh doanh, giy stic
ép giam gia dich vu. Xu hudng lién doanh lién két ctia hing tau 16n trong viéc 1ap
depot riéng lam giam dang ké san luong khai thac depot.

— Tinh trang k¥ thuit cac phuong tién xép d& ngay cang cil, sé luong
phuong tién hu hong nhiéu, do vdy ma ning xuét khai thac ngay mot han ché, chi
phi danh cho stra chita phuong tién ting cao da anh huong dén hiéu qua SXKD.

— Viéc thi cong dua vao khai thac phin mé rong Khu D va khu IMDG
(depot 6) khong dung tién do do yéu t6 khach quan tir chu dat dd anh hudng dén
san luong khai thac depot ctia cong ty.

— Trong nira dau nam 2018, xuat khau gao nép tir VN sang Trung Qudc
dién ra rat thuan loi, tuy nhién, tir 01/07/2018, thué nhap khau vdi tat ca cac loai
gao nép tir cac nudc Pong Nam A, trong d6 Viét Nam phai chiu thué xuit & muc
ting 40% - 50%, tir thoi diém d6 san luong dong gao sut giam nghiém trong, chi
bang 30% - 50% so v&i thang cao diém.

— Phan 16n hang hoéa thong qua ICD TCNT van thyc hién thong quan tai
Cat Lai do thoi quen cling nhur phat sinh chi phi tra rong. Do d6, khach hang chura
man ma trong st dung dich vu tai ICD TCNT; san lugng thong quan chua dugc
nhu mong doi.

B. KET QUA THU'C HIEN CAC CHI TIEU CHU YEU NAM 2018.

1. Két qua san lwong thwe hién nim 2018 (médt s6 chi tiéu chinh):
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Don vi tinh: Teus

CHITIEU PVT| im 2018 | Nim 2018 | KH nim | Gl k6
SL xép d& container tai bai Teus| 3,730,000 | 3,796,782 | 101.79% | 102.99%
SL xép d& bén sa lan 125 Teus 330,000 | 252,477 | 76.51% | 88.01%
SL dich vu thong qua depot Teus| 1,379,600 | 1,295,595 | 93.91% | 98.56%
SL dich vy dong/rat hang Teus 40,000 47,847 | 119.62% | 98.36%
SL dich vu tai cang TCNT Teus| 204,500 | 153,710 | 75.16% | 116.38%
SL dich vu kho tai cang TCNT Tén 100,000 83,846 | 83.85% | 312.69%
SL Hang roi bén sa lan TCNT Tan 60,000 82,879 | 138.13% | 137.31%
2. Két qua san xuat kinh doanh nim 2018: ‘
i Don vi tinh: dong
vy | e |
I. Tong doanh thu, thu nhap thuan | 920,620,409,000 | 917,067,681,425 99.61%
1. Doanh thu ban hang va CCDV 899,328,510,000 | 887,412,561,079 |  98.68%
2. Doanh thu hoat dong tai chinh 21,191,899,000 | 26,071,607,293 | 123.03%
3. Thu nhép khac 100,000,000 |  3,583,513,053 | 3,583.51%
IL. Téng chi phi 801,714,449,000 | 796,193,411,819 | 99.31%
1. Gia vén hang ban 745,778,181,000 | 735,638,067,319 |  98.64%
2. Chi phi tai chinh 3,000,000,000 | 2,139,608,170 |  71.32%
3. Chi phi ban hang 8,660,000,000 |  9,594,336,006 | 110.79%
4. Chi phi quan Iy 44,226,268,000 | 45,957,364,803 | 103.91%
5. Chi phi khac 50,000,000 |  2,864,035,521 | 5,728.07%
II1. Tong loi nhuin truéc thué 118,905,960,000 | 120,874,269,606 | 101.66%
1.Chi phi thué thu nhap DN hién hanh| 20,442,810,000 | 21,386,930,524 | 104.62%
2.Chi phi thué TNDN hodn lai
IV. Tong lgi nhuin sau thué 98,463,150,000 | 99,487,339,082 | 101.04%
V. Lii co ban trén ¢6 phiéu (4/CP) 3,901 (*) 3,911 | 100.26%
V1. Nop ngan sach NN (Cacloai | 55 548 560 000 | 50,541,547,799 |  86.32%

thué, phi)

(*) EPS ké hoach nam 2018 di dwoc diéu chinh cach tinh theo ding quy

dinh hién hanh.
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C.PANH GIA KET QUA THUC HIEN:

- Téng doanh thu dat 917.07 triu déng, bﬁng 99.61% ké hoach. Loi
nhuan trude thué dat 120.87 triéu dong, bang 101.66 % ké hoach. Loi nhuan sau
thué dat 99.49 triéu déng, bang 101.04% ké hoach nim.

— La&i co ban trén ¢6 phiéu (EPS) thuc hién nam 2018 dat 3,911 dé)ng/CP,
tuong ung dat 100.26% ké hoach nam 2018.

Mic du, van c6 doanh thu mot sd dich vu khong dat nhu: Dich vu xép do
sa lan dat 84.98% ké hoach nim (do cong ty khéng mé rong dugc 100md cau tau
bén 125 nhu ké hoach di xdy dung); khai thac depot dat 96.98% (do md rong
2.3ha cho khu D va khu bai hang IMDG khéng dung tién d6); Dich vu thong qua
ICD TCNT dat 77.89% ké hoach nam (do thoi quen giao nhan hang hoa tryc tiép
tai Cat Lai, Cai Mép ctia khach hang; mot s6 khach hang truyén thong ciia ICD bi
giam do tinh hinh chung ciia nha may da anh huong dén KQ SXKD cua ICD; gia
dich vu van chuyén béng sa lan chua canh tranh véi dudng bo do chi phi tra rong
cao; kho 5.000m2 dua vao khai thac chadm hon dy kién 02 thang; San luong dong
gao tai ICD TCNT giam) nhung Cong ty co ban hoan thanh ké hoach san xuat
kinh doanh ma Hoi déng quan tri dé ra va da duoc Pai hoi déng cd dong nam
2018 nhét tri théng qua.

PHAN 3: KE HOACH SAN XUAT KINH DOANH NAM 2019

A. PAC PIEM TINH HINH
1. Thuan lgi:

— Du bao san lugng hang hoa thong qua cang Cat Lai va Phi Hitu ndm
2019 sé tiép tuc ting trudng 5% so v4i nam 2018, vi vdy mot s6 hoat dong kinh
doanh chinh ctia cong ty nhu xép d tai bai, xép d& sa lan, khai thac depot sé tiép
tuc on dinh.

— Khu D, Khu hang IMDG duogc mé rong vao cudi T12/2018 sé& gia ting
dién tich khai thac va san lugng thong qua depot cho cong ty.

— Tu 01/01/2019 dich vu dong rat container hang lanh da dugc dich
chuyén tir cang Cat Lai ra Depot TC My Thitly nham khai thic t6i da ha tang,
trang thiét bi va mang lai doanh thu, hiéu qua cho depot TC My Thuy.

— ICD TCNT dua vao khai thac thém 02 cau bo cing véi viéc SNPL tiép
tuc giao thém céac khach hang l6n nhu Tainan, Long Thai T, Tongbook ... gitp
san luong xép dd, van chuyén hang roi va hang dich vu ciia ICD TCNT ting
manh so vo1 nam 2018.
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— Du 4n 18 ha Cty CP Cat Lai Pong Sai Gon do cong ty cing cac doi tac
g6p von thanh 1ap du kién di vao hoat dong trong nim 2019 s& ting ning luc va
loi thé canh tranh cho cong ty, mé rong dia ban khai thac bai Depot khu vuc 1an
can Cang Cat Lai.

2. Khé khan

— Bén canh nhiing thuan lg1, ndm 2019 cong ty cling du bao co rat nhiéu
nhimg kho khin tac dong truc tiép dén hoat dong SXKD ciia cong ty, cu thé nhu:

— Thi truong gao trong nam to1 s€ co nhiéu dién bién bt lgi cho don vi
xuat khau. Tinh hinh xuat khau gao sang Trung Qudc thi trudng 16n nhat ciia Viét
Nam dién bién rat kho luong va co xu huéng xau khi Trung Qudc 4p thué nhap
khau 50% lén mit hang gao Viét Nam; Cac thi truong khac nhu Philippin,
Indonesia ... chil yéu xuat bang tau hang roi. Dy kién san luong déng gao nam
2019 cua cong ty gidm manh.

—  Viéc chuyén céc line sir dung xe ning sang line cau khung nham ting
dung lugng bai, hién dai hoa cang Cat Lai s€ dan dén du thira phuong tién va anh
huoéng dén san luong xép do tai bai bang xe ning cla cong ty.

— Mot sb khach hang 16n cum khu CN Nhon Trach ¢o6 lugng Xuit — nhap
khau khong déu, xuét hang rat sat Closing time, hodc can 1dy hang nhép gip trong
ngay (chiém dén 70-80%), tinh trang cau bén tai cang Cat Lai, Cai Mép ludn cang
thang dan dén cong tac diéu hanh c6 thoi diém bat binh hanh, khach hang s&
chuyén doi phuong an van chuyén anh huéng dén hiéu qua kinh doanh va CLDV
tai ICD Tan Cang Nhon Trach.

B. KE HOACH SAN XUAT KINH DOANH NAM 2019:

1. K& hoach san lwong nim 2019 (mdt sd chi tiéu chinh):

cui ity ovr | Tareite | Koot Ty ieco
SL xép do container tai bai Teus 3,796,782 3,630,000 95.61%
SL Xép d& bén sa lan 125 Teus 252,477 217,500 86.15%
SL dich vu thong qua depot Teus 1,295,595 1,464,900 113.07%
SL dich vu dong/rtit hang Teus 47,847 43,000 89.87%
SL dich vu tai cang TCNT Teus 153,710 224,000f 145.73%
SL dich vu kho tai cang TCNT Tan 83,846 110,000  131.19%
SL Hang rdi bén sa lan TCNT Tan 82,879 95,000f 114.62%
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2. K&é hoach SXKD nim 2019:

Pon vi tinh: dong

Nim20is | Namowts | TVECH
I. Tong doanh thu, thu nhip thuan 917,067,681,425 | 972,080,599,000 | 106.00%
1. Doanh thu ban hang va CCDV 887,412,561,079 | 944,860,000,000 | 106.47%
2. Doanh thu hoat dong tai chinh 26,071,607,293 | 27,120,599,000 | 104.02%
3. Thu nhap khac 3,583,513,053 100,000,000 2.79%
IL. Tong chi phi 796,193,411,819 | 849,996,380,000 | 106.76%
1. Gia von hang ban 735,638,067,319 | 787,762,430,000 | 107.09%
2. Chi phi tai chinh 2,139,608,170 |  4,063,100,000 | 189.90%
3. Chi phi ban hang 9,594,336,006 | 8,600,000,000 | 89.64%
4. Chi phi quan 1y doanh nghi¢p 45,957,364,803 | 49,520,850,000 | 107.75%
5. Chi phi khac 2,864,035,521 50,000,000 1.75%
I11. Téng lgi nhuén truéce thué 120,874,269,606 | 122,084,219,000 | 101.00%
1. Chi phi thué thu nhap DN hién hanh | 21,386,930,524 | 20,850,723,000 | 97.49%
2. Chi phi thué TNDN hodn lai
IV. Tong lgi nhun sau thué 99,487,339,082 | 101,233,496,000 | 101.76%
V. Lii co ban trén co6 phiéu (d/CP) 3,911 3,615| 92.44%
VI. Nop ngén sach 50,541,547,799 | 53,000,676,000 | 104.87%

Ghi chi : S6 ¢6 phiéu lwu hanh binh qudn nam 2018 : 20,943,893 cé phiéu.
S6 ¢6 phiéu luu hanh binh qudn nam 2019 : 23,247,721 ¢é phiéu(*).

(*) Nam 2019, céng ty c¢6 Ké hoach phdt hanh cé phiéu thuéng cho c¢é dong

hién hitu véi ty 16 100:44 (cé dong s hitu 100 cé phiéu sé dwoc nhdn 44 c¢o

phiéu méi), sé lwong c6 phiéu sau khi phdat hanh thanh céng la 30,159,205

CP, thoi gian thuc hién dy kién dau thang 10 nam 2019, do vay s6 o phiéu
luru hanh binh quén ndam 2019 tam tinh 14 23,247,721 ¢6 phiéu.

PHAN 4: KET QUA PAU TU NAM 2018; KE HOACH PAU TU NAM 2019

I. KET QUA PAU TU NAM 2018.

Trién khai thuc hién Nghi quyét cua BPHDCD nam 2018; Can ctr vao chuic
nang, quyén han cia HDQT, BGP duoc quy dinh tai Diéu 1¢ cong ty; trong nam

qua cong ty da thuc hién cong tac dau tu nhu sau:
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Don vi tinh: triéu déng

A R & ién | 9
sl minmavewyenautu | Ko e
| | PAU TU XAY DUNG CO BAN 309,215.19(123,078.62| 39.80%
A | Khu vuc Tan Ciang Nhon Trach 228,012.01| 60,810.53| 26.67%
1 | Di doi kho xdng dau vung 2 sang vi tri méi 66,413.60| 39,703.63| 59.78%
2 | Nang cép 2,5 ha bai rong thanh bai hang 32,000.00 0.00 0.00%
3 | Puong nbi cong cang TCNT 9,500.00 21.66 0.23%
4 | Nang cip hé théng thoat nuéc Bén TCNT 293.35 293.35| 100.00%
5 | Nha vé sinh ICD TCNT (Hai quan) 177.45
6 | Hé thong kho phu tro ICD TCNT 605.06 590.85| 97.65%
7 | Nha van phong 4,700.00 0.00 0.00%
8 | Cong cang 4,000.00 0.00 0.00%
9 | Xay kho hang 5.000 m? 21,500.00| 19,682.59| 91.55%
10 | Tram bién ap 1250 KVA 2,000.00 0.00 0.00%
11 | Kho hang 18.000 m? 83,000.00 0.00 0.00%
12 | May phat dién du phong 1000 KVA 4,000.00 0.00 0.00%
13 | Container van phong HQ 20 feed 74.80
14 | Container van phong HQ 40 feed 130.90
15 | Container van phong kho hang 40 feed 135.30
B | Khu vuc Tan Cang My Thuy 2,500.00 0.00 0.00%
1 | Congra vao 2,500.00 0.00 0.00%
C | Xay tru sé van phong 76,191.52| 58,126.04| 76.29%
Thiet ke, thi cong ndi that va mua sam
D TTB van phong ; 2,675.79
E C(:‘)ng trinh phu lgi Nha khach Quan Céang 711.66 711.66! 100.00%
Da Lat
= Cong trinh phu lgi Nha khach Tan Céng - 1,800.00 754601 41.92%
Cam Ranh
Il | MUA SAM THIET BI CONG NGHE 4,667.05| 7,252.26| 155.39%
1 | Pautu (01) tram can D15 667.05 588.66| 88.25%
2 | Pau tu (04) khung chup container 4,000.00f 3,875.00f 96.88%
3 | Mua (06) may handheld 226.70
4 Lép dat camera tai TCNT 93.87
5 | O td Toyota Camry 2.0E 1,107.30
6 | O t6 Toyota Innova 2.0G 899.20
7 | May bom dién PCCC Bén 125 89.29
8 | Dbi¢n thoai Iphone XS Max 372.24
111 | PAU TU TAI CHINH (GOP VON PL) 21,000.00 0.00|  0.00%
1 Gop von Cty CP Tiép van Tan Cang Pong Nai | 21,000.00 0.00 0.00%
TONG 334,882.24|130,330.88| 38.92%
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Tong s tién diu tw nim 2018 13 130,330.88 triéu dong (Mot trim ba
muoi ty ba trim ba muoi tri¢u tim trim tdm mwoi ngan ddng), chi dat
38.92% ké hoach dé ra, nguyén nhan chu yéu do cong ty chua thyc hién xay kho
hang 18.000 m* chwa lam dudng ndi céng cang TCNT (do thi tuc hanh chinh
phtic tap va chd QH 1/500); chua nang cip 2,5 ha bai rong thanh bai hang (do san
luong chua ting nhiéu, nhu cau chwa cao); chua gbp von vao Cong ty CP Tiép
van Tan Cang Pong Nai; hang muc cong ra vao Tan Cang My Thay va mot sd
hang muc dau tu tai Tan Cang Nhon Trach mai trién khai mot phén trong téng
dau tu. Cac han muc khac nhu toa nha vin phong hién nay da cho thué dugc 50%
dién tich, tram can da hoat dong co6 hi¢u qua.

I1. KE HOACH PAU TU NAM 2019

DPon vi tinh: triéu a"é‘ng

STT TEN HANG MUC PAU TU I%AI;[OZ%(IZJI
| |PAUTU XAY DUNG CO BAN 172,209.97
A | Khu vuc Tan Cang Nhon Trach 143,909.97
1 | Di doi kho xang dau Vung 2 sang vi tri méi 26,709.97
2 | Nang cap 2,5ha bai rong thanh bai hang 32,000.00
3 | Puong ndi cong cang TCNT 9,500.00
4 | Nha van phong 4,700.00
5 | Cong cang 4,000.00
6 | Chi phi tu van 1,000.00
7 | Tram bién 4p 1250KVA 2,000.00
8 | Kho hang 12.000 m? 60,000.00
9 | May phat dién du phong 1000KVA 4,000.00
B | Khu vuc Tan Cang My Thuy 5,000.00
1 | Cong ra vao 2,500.00
2 | Pau tu khu déng hang lanh 2,500.00
C | Xay tru sé van phong 19,000.00
D | Cong trinh phuc lgi Nha khach Tan Cang Cam Ranh 800.00
E | Thiét ké thi cong ndi thit va mua sim trang thiét bi vin phong 3,500.00
Il | GOP VON PIEU LE 21,000.00
1 | Gop vbn vao Cong ty Tiép van Tan Cang Dong Nai 21,000.00
TONG 193,209.97

Bing chii : Mjt tram chin muwoi ba ty hai tram 1é chin triéu chin tram bay muoi
ngan dong./.
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%\‘\ -I- AN C A N G CONG TY CO PHANN PAILY GNVT XEP DO TAN CANG

1295B, Buong Nguyen Thi Dinh, P.Cat 1ai, Quan 2 , TP HCM

v LOGISTICS v +(8428) 37422234 Fax: +(84 28) 37423 206

Website : http://tancanglogistics.com

PHAN 5 : BAO CAO TAI CHINH PA KIEM TOAN NAM 2018

(Tém tit mdt s chi tiéu chinh)

Pon vi tinh: dong

Tai san ngén han: 425,719,040,827
Tai san dai han: 549,054,620,404
Tong cong tai san: 974,773,661,231
No phai tra: 289,974,609,317
Nguoén von chi so hitu: 684,799,051,914
Tong cong nguodn von: 974,773,661,231
Doanh thu ban hang va cung cf'lp dich vu: 887,412,561,079
Doanh thu hoat dong tai chinh: 26,071,607,293
Thu nhap khéc: 3,583,513,053
Gia von hang ban: 735,638,067,319
Chi phi tai chinh: 2,139,608,170
Chi phi ban hang: 9,594,336,006
Chi phi quan 1y: 45,957,364,803
Chi phi khac: 2,864,035,521
Tong loi nhuin ké toan truée thué: 120,874,269,606
Thué thu nhap doanh nghiép: 21,386,930,524
Chi phi Thué thu nhap doanh nghiép hoén lai:

Loi nhuén sau thué: 99,487,339,082
Lii co ban trén co phiéu (EPS) : 3,911

Trén day 1a mot sé nét chinh vé KQ SXKD cuia cong ty trong nam 2018 va
phuong hudéng, ké hoach nam 2019, xin bao cdo trude Dai hdi./.

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin

TAI LIEU BAI HOI PONG CO PONG THUONG NIEN 2019
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\S\Q\ T A N C A N CONG TY‘ CcO PHA:N Dél I.JY GNYT XEP l?()' TAN CANG

1295B, Puong Nguyen Thi Pinh, P.Cat 141, Quén 2 , TP HCM
v L O G I S T I C S Tel : +(84 28) 37422 234 Fax : +(84 28) 37423 206

Website : http://tancanglogistics.com

Thanh phé Ho6 Chi Minh, ngay  thang 4 nam 2019

BAO CAO
HOAT PONG BAN KIEM SOAT NAM 2018

Kinh trinh: Pai hoi dong c6 dong

Cian ¢t nhiém vu va quyén han ciia Ban kiém soat da dugc quy dinh tai
diéu 1¢ Cong ty CP Pai Ly GNVT Xép D& Tan Cang va nghi dinh sO
71/2017/ND-CP ngay 06/06/2017 ctia Chinh phi huéng dan vé quan tri cong ty

ap dung d6i voi cong ty dai ching.

Can ctr vao tinh hinh hoat dong san xuat kinh doanh, cic hd so chimg tir va
bao cdo tai chinh nam 2018 cua Cong ty CP Dai Ly GNVT Xép D& Tan Cang
duoc kiém toan boi Cong ty TNHH Kiém toan va Tu vin A&C.

Thuc thi trach nhiém va quyén han ctia minh, trong nim 2018, Ban Kiém
soat da thuc hién cac cong viéc gidm sat tinh hinh hoat dong va tai chinh cua
Cong ty; giam sat hoat dong cua cac thanh vién Hoi dong Quan tri, thanh vién
Ban Giam d6c va cac can bo quan 1y. Ban kiém soat cong ty xin bao cdo trinh Pai
hoi c6 dong vé tinh hinh hoat dong va két qua san xuat kinh doanh cua Cong ty
CP Pai Ly GNVT Xép D& Tan Cang nam 2018 nhu sau:

Phin 1
Hoat dong ciia Ban Kiém soat nim 2018

1. Giam sat tuan thi quy dinh phap luit, diéu 16 Cong ty CP Pai Ly
GNVT Xép D& Tan Cang trong quan tri, diéu hanh:

Ban kiém soat di thyc hién chtrc ning nhiém vu giam sat theo dung quy
dinh cta phap luat va quy dinh noi bd cong ty, cu thé :

ba tham gia dﬁy du vao cac cudc hop cua Hoi déng Quan tri va Ban Giam
dbc nham duy tri thuong xuyén viéc giam sat cac hoat dong cua Cong ty. Céc
thanh vién da nghiém chinh thyc hi¢n t6t nhiém vu dugc phan cong, thuong
xuyén trao doi danh gia tinh hinh hoat dong ciia Cong ty dé c6 y kién tham gia kip
thoi.

Giam sat viéc tuan thu quy dinh phap luat va diéu 1é cong ty ctia Hoi dong
quan tri, Ban giam ddc. Cong tac giam sat tap trung vao: Giam sat béo céo tai
chinh, gidm sat giao dich vé1 cac bén Ién quan va viéc trién khai cac dy 4n dau tu.
Két qua giam sat cho thdy tinh hinh tai chinh cta cong ty minh bach, hiéu qua tai
chinh trong nam dat & mtc cao; viéc trién khai cac du an dau tu duogc thuc hién
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tich cuc, hi€u qud, hoat dong kinh doanh ngay mdt m¢ rong phat trién va dat hiéu
qua cao; Cong ty chép hanh tét viéc ké khai va ndp Ngan sach Nha nudc; thuc
hién cong bb thong tin dang theo quy dinh cia UBCK nha nudc va S6 GDCK
Thanh phé HCM.

Giam sat viéc thuc thi Nghi quyét cua Pai hoi déng cd dong nam 2018:
Thong qua giam sat cho thdy cong ty di trién khai va hoan thanh t6t cac Quyét
nghi cta Pai hoi déng cd dong nhu: Trién khai hoan thanh vuot ké hoach kinh
doanh nam 2018 v&i doanh thu dat 917,067 ty dat 99,61%/KH nam, Loi nhuan
dat 120,874 ty ting 1.66%/KH 2018; str dung Vén chu s& hitu, thu lao va ngan
sach cua Hoi dong quan tri, Ban kiém soat theo dung Nghi quyét Pai hoi dong cd
dong, cu thé nhu sau

STT Hovatén |Chicdanh| Thulao Thudéng Tong

Vi Thi Lan Anh | TBKS 60,000,000 112,425,551| 172,425,551

Nguyén Thi Nhu| KSV 30,000,000 56,212,775 86,212,775
3 |Pham Kim Oanh| KSV 30,000,000 74,950,367| 104,950,367
CONG 120,000,000 243,588,693| 363,588,693

2. Tham dinh bao céo Tai chinh.

Ban kiém soat da thuc hién thim dinh bao cdo tai chinh theo dung quy
dinh, thuc hién gidm sat doc 1ap qua trinh kiém toan va két qua kiém toan doc lap
ctia Cong ty kiém toan A & C vé viéc kiém toan bao céo tai chinh nim 2018. Sau
tham dinh cho thdy bao cdo tai chinh nim 2018 di phan anh trung thuc, hop 1y
trén cac khia canh trong yéu tinh hinh tai chinh ciing nhu két qua hoat dong kinh
doanh ctia cong ty tai thoi diém 31/12/2018.

3. Trién khai Cong tic kiém tra kiém soat tai cong ty.

Ban kiém so4t da phéi hop cung kiém toan doc lap, tham gia cing cac doan
kiém tra dot xudt ciing nhu dinh ky ctia Téng cong ty dé kiém tra giam sat cac noi
dung theo quy dinh. Qua kiém tra, giam sat, Ban kiém soat da dong gop y kién
cho Ban diéu hanh va cong ty da kién toan cong tac quan tri, kiém soat cac rui ro
trong diéu hanh hoat dong SXKD ciing nhu dau tu phat trién ctia doanh nghiép.

Phin 2
Két qua giam sat hoat dong ciia cong ty Nim 2018

1. Giam sat hoat dong kinh doanh va Tai Chinh
a). Thong qua két qua giam sat va kiém toan béo céo tai chinh boéi Cong ty
kiém toan doc lap A&C cho thay Cong ty CP Pai Iy XD va GNVT Tan Cang da
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hoan thanh xuét sic ké hoach kinh doanh d3 duoc dai hoi déng cd dong giao voi
cac chi tiéu chinh nhu sau :

Chi tiéu Nam 2017 Thuc hién 2018
1| Von diéu 18 209.438.930.000 | 209.438.930.000
2 | Tong Tai San 850.367.009.239 | 974.773.661.231

Trong d6

- Tai San ngan han 389.771.986.179 | 425.719.040.827

- Tai San dai han 460.595.023.060 | 549.054.620.404
3 | Tong ngudn von 850.367.009.239 | 974.773.661.231

Trong do

- No phai tra 209.776.984.587 | 289.974.609.317

- Ngudn von CSH 640.590.024.652 | 684.799.051.914
4 | Doanh thu, thu nhip khic 854.027.520.883 | 917.067.681.425
5 | Loi nhuén truéc thué 117.451.731.428 | 120.874.269.606
6 | Loi nhuén sau thué 96.612.596.449 | 99.487.339.082
7 | Kha niang thanh toan

- No phai tra/ VCSH 0.33 0.42

- Kha nang thanh to4n hién hanh 2.45 2.08

- Kha nang thanh toan nhanh 2.43 2.07
8 | Kha nang sinh loi

- Ty suat LN sau thué/ TTS (ROA) 11.47% 10.90%

- Ty suat LN sau thué¢/ VCSH (ROE) 15.75% 15.01%

- Ty suat LN sau thué¢/ DTT (ROS) 11.60% 11.21%

10 | Lai co ban trén co phiéu 4.126 3.911

2. Giam sat vé hoat dong diu tu:

Thue hién Nghi quyét Pai hoi dong c6 dong da thong qua, trong nam 2018,
cong ty da thuc hién dau tu 130,33 ty déng dat 38.92% ké hoach nim. Nguyén
nhan chinh do mot sé hang muc chua du tha tuc va qui hoach (Kho hang
18.000M2, duong noi céng TCNT), mot sb hang muc chua trién khai do nhu cau
thi truong chua cao, ... V& du tu Tai chinh, trong ndm 2018 cong ty chua dau tu
gop von vao Coéng ty CP Tiép van Tan Cang Pong Nai. Tong sb tién dau tu tai
chinh tinh dén thoi diém 31/12/2018 1a: 135,599.480,000 dong.

Can ¢t vao bdo céo cua Giam ddc va qua kiém tra, Ban Kiém soat nhan
thiy cac du an, hang muc dau tu dua vao st dung dd phat huy hiéu qua. Tuy
nhién, Ban diéu hanh cong ty can nghién ctru dé dau tu c6 trong diém phu hop
chién lugc phat trién ciia cong ty tranh rii ro dam bao cong ty hoat dong bén viing
va hiéu qua.
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3. Hoat dong quin tri diéu hanh:

Ho1 déng quan tri, Ban diéu hanh da thuc hién ding chic nang, nhiém vu
theo quy dinh cua phap luat, Diéu 1é va quy dinh ndi bd cia cong ty trong trién
khai hoat dong kinh doanh. Toan cong ty tir hoi dong quan tri, ban diéu hanh dén
CBCNV doan két nhat tri, quyét tm trién khai va hoan thanh vuot mtrc ké hoach
kinh doanh dugc giao. Cu thé:

a. Hoat dgng ciia Hoi dong quan tri, Ban Giam doc :

HPQT cia Cong ty bao gdbm 05 thanh vién, trong d6 ong Ngd Minh
Thuin 13 Chu tich Hoi ddng quan tri. Trong nim HPQT Cong ty khong c6 su
thay ddi nao vé mit nhan su. Trong nam 2018, Hoi déng quan tri, Ban giam dde
da t6 chuc nhiéu cudc hop va ban hanh Nghi quyét va Quyét dinh lién quan dén
tinh hinh hoat dong san xuat kinh doanh va hoat déng dau tu cung cic van dé
khéc.

Ho1 déng quan tri, Ban gidm dbc d3 hoat dong dung churc nang, nhi€ém vu
tap trung vao muc tiéu thuc hién Nghi quyét cua Dai hoi ddng c6 dong thuong
nién ndm 2018 (1) Loi nhuan dat 120 t¥, (2) Pam bao chi tra c¢b tic cho c6 dong
nam 2017 theo KH dé ra , (3) chi tra thu tién lvong cho CB CNV va thu lao cho
HDQT, ban kiém soat theo ding nghi quyét ciia Pai Hoi Pong co dong thong
qua; Ban giam ddc da thuc hién day du cac ché do chinh sach cho nguoi lao dong.
Cac b phan cua cong ty hoat dong theo ding chirc nang nhiém vu do Ban giam
dbc qui dinh.

b. V& sw phoi hop hoat dong giira Ban kiém soat véi Hoi dong quan tri
va Ban Giam doc:

Hoi dong quan tri, Ban diéu hanh da phdi hop chat ché véi Ban kiém soat
trong cac hoat dong giam sat, kiém tra, kiém soat bao dam nguyén tic tuan thu
quy dinh Phap luat, quy dinh ndi bo cong ty. Hoi d@)ng quan tri, Ban diéu hanh tao
diéu kién thuan loi cho Ban kiém soat trién khai va hoan thanh day du chirc nang
nhiém vy theo diing quy dinh ctia phap luat, diéu 1é.

Trong nim 2018 Ban kiém soat da cing tham gia cac cudc hop Hoi dong
quan tri dé giam sat va co ¥ kién truc tiép toi cac van dé thudc quyén han. Cac y
kién, kién nghi cua Ban Kiém soat di duogc ghi nhan dﬁy du va co ban da duoc
Hoi dong quan tri va Ban Giam ddc tiép thu, bo sung, chinh stra phi hop.

Phan 3
K& hoach hoat dong ciia Ban Kiém soat nim 2019

Trén co s& quy dinh cua Phap luat, diéu 1& cua Cong ty, Ban kiém soat
thong nhat ké hoach hoat dong cua Ban trong nim 2019 nhu sau :
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1. T6 chtic chi dao cac chuong trinh tham dinh béo céo tai chinh quy, nam;
cac quy ché quy dinh noi bo nham kip thoi ngan ngira rui ro, ting cudng hiéu qua
hoat dong cuia cong ty.

2. Giam sat hoat dong cua Hoi dong thanh vién va ban diéu hanh theo quy
dinh.

3. Giam sat giao dich vdi cac bén lién quan theo quy dinh cta Phap luét.

Phin 4
Mt s6 kién nghi ciia Ban Kiém soat

Trén co s& két qua hoat dong ctia Ban kiém soat nim 2018, Ban kiém soat kién
nghi Pai Hoi déng co dong nhu sau :

1. Thong qua bao céo cua Ban kiém soat, Hoi dong quén tri, Ban diéu hanh
tai cudc hop Pai hoi dong cb dong

2. Ngoai cac két qua dat duoc trong nam 2018, Ban kiém soat luu v mot )
ndi dung can tiép tuc tap trung thyc hién trong nim 2019 nhu : (1) Tiép tuc
nghién ctru cac du an dé dau tu md rong phat trién SXKD dé ting ning luc san
xuét, phat trién bén vitng phu hop véi chién luoc phat trién chung cua TCT ciing
nhu t6i da hoa loi nhuan cho cong ty. (2) Tiép tuc quan tri cac khoan dau tu tai
chinh dé han ché rui ro. (3) Tiép tuc theo ddi va xem xét cac khoan ng phai thu
kho doi.

Thay mit ban kiém soat, toi xin trin trong cam on quy vi co dong, Hoi
déng quan tri, Ban diéu hanh cac cac phong churc nang da tao diéu kién thuan loi
cho Ban trién khai nhiém vy theo diing quy dinh cua Phap luat va hoan thanh
nhiém vu c6 dong giao.

Tran trong./.

TM. BAN KIEM SOAT
Noi nhén: TRUONG BAN

- Dai hoi dong co6 dong

- HbQT .

- Ban kiém soat, Ban diéu hanh
- Luu Thu ky, LA06

Vii Thi Lan Anh
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CONG TY CO PHAN PAI LY GNVT XEP DO TAN CANG
“‘\ TA N CA N G 1295B, Pudng Nguyén Thi Dinh, P.Cat 14i, Quan 2 , TP HCM

v LOGISTICS v1ei:+8a28)37422234  Fax: +(84 28) 37423 206

Website : http://tancanglogistics.com

Thanh phé Hé Chi Minh, ngay — thdng 4 nam 2019
TO TRINH
Ve viéc lya chon don vi kiém toan

Kinh trinh: Pai hoi dong c6 dong

Pé thuc hién viéc kiém toan Béo céo tai chinh nam 2019 cua cong ty Co
phan Pai 1y GNVT Xép dé Tan Cang theo quy dinh cua Phap ludt va Dicu 1€ cong
ty, Ban ki€ém soat kinh trinh Pai hg1 dong c¢6 dong viéc luc chon don vi ki€m toan
doc lap thuc hién viéc ki€m toan va soat xet cac Bao cdo tai chinh trong nam tai
chinh 2019 cua cong ty nhu sau.

1. P& xuit tiéu thirc Ira chon don vi kiém toan ddc lap

—  Chon don vi kiém toan c6 uy tin, dugc UBCKNN chép thuan thuc hién
kiém toéan cho céac td chirc ni€m yét;

-  Khong xung dot vé quyén loi khi thuc hién kiém toan Bao cdo tai chinh
cho céng ty;

— C6 muc phi ki€m toan hop 1y phu hop v6i ndi dung, pham vi va tién do
theo yéu cau cua cong ty.

2. DPé xuit don vi kiém toan ddc 1ap dwa vao danh sich chon:

Vi céc tiéu thire luc chon nhu trén, Ban kiém soat dé xuét 03 don vi kiém
toan dua vao danh sach chon nhu sau:

2.1. Cong ty TNHH Kiém toan va tu van A&C — Chi nhanh TP. Ha Nbi;

2.2. Cong ty TNHH Deloitte Viét Nam;

2.3. Cong ty TNHH Ernst & Young Viét Nam.

Kinh trinh Dai hoi dong co dong thong qua viéc iy quyén cho Hoi dong
quan tri quyét dinh viéc chon mot trong ba cong ty kiém toan theo dé xuat cia

Ban kiém soat va giao cho Giam dbc cong ty ky hop dong cung cap dich vu kiém
toan voi cong ty kiém toan duogc chon.

TM. BAN KIEM SOAT
TRUONG BAN

Vii Thi Lan Anh
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\S\Q\ T A N C A N CONG TY‘ CcO PHA:N Dél I.JY GNYT XEP l?()' TAN CANG

1295B, Puong Nguyen Thi Pinh, P.Cét 141, Quén 2, TP HCM
v I. O G I S T I C S Tel : +(84 28) 37422 234 Fax : +(84 28) 37423 206

Website : http://tancanglogistics.com

Thanh phé Hé Chi Minh, ngay  thdang 4 ndam 2019

TO TRINH
Ve viéc tra tién co tirc va phan phoi l¢gi nhuidn nam 2018

~ Can cir Piéu 1é cong ty Cé phan Pai Iy GNVT Xép do Tan Cang;

~ Cdn cir Nghi quyét Pai héi dong co dong thuwong nién nam 2018 t6 chirc
ngay 16/04/2018;

~ Can cit vao két qua hoat déng san xudt kinh doanh nam 2018 ciia cdng ty
Cé phan Pai Iy GNVT Xép dé Tan Cang;

~ Cdn cir két qua kiém todn Bdo cdo tdi chinh ndm 2018 cia Céng ty
TNHH kiém todn va tie vin A&C thue hién.

Ho6i dong Quan tri cong ty CO phan Pai Iy GNVT Xép d& Tan Cang kinh
trinh va dé nghi Dai hd1 déng cd dong xem x¢&t va chuan y ké hoach tra co tic va
phan phdi loi nhuan nim 2018 nhu sau:

Tong loi nhuén thyuc hién nam 2018 120,874,269,606
Thué TNDN hién hanh thué suat 20% 21,386,930,524
Loi nhuan sau thué 99,487,339,082
Trich quy dau tu phat trién 9,948,733,910
Trich quy khen thudng 8,514,652,210
Trich quy phuc loi 8,514,652,210
Trich quy thuéng BQL diéu hanh 512,500,000
Thuong BDH hoat dong lién doanh 100,000,000
Loi nhuan chia c6 tic 20% VDL 41,887,786,000
Loi nhuin sau thué chwa phan phoi 30,009,014,752
Ghi cha:

@ Pai hoi ddng c¢b dong thuong nién nam 2018 & chirc ngdy 16 thang 04
nam 2018 di thong qua ké hoach chia c6 tic véi ty 16 18% trén von diéu 16. Can
ctr vao két qua SXKD nam 2018, HPQT cong ty C6 phan Pai Iy GNVT Xép d&
Tan Cang dé nghi Pai hoi dong c6 dong xem xét tang ty 1& chi tra cd tirc tir 18%
1én 20% trén von diéu 1é twong tng sb tién: 41,887,786,000 dong.

(Thoi gian thyc hién chi tra tién cb tirc cho cac cd dong: ngay 05/04/2019,
cong ty da thuc hién chi tam tmg c6 tirc cho cac cd dong véi ty 18 18% trén von
diéu 18; Ty 1€ cd tlrc con lai (2% trén von diéu 1€) giao cho HDQT va BGD cong
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ty lam céc thu tuc lién quan va lga chon thoi gian chi trd phu hop nhung khong
mudn hon ngay 30/09/2019).

Phan lgi nhuan sau thué chua phan phdi con du: 30,009,014,752 dong (Ba
muoi ty khong tram lé chin tri¢u khong tram mwoi bon ngan bay tram nam muoi
hai dong), dé nghi phan nay chuyén sang nam 2019 d¢ tai dau tu.

Hoi dong Quan tri cong ty C6 phan Pai Iy GNVT Xép d& Tan Cang trinh

Dai hoi déng ¢ dong chuin y ké hoach phan phdi loi nhuan va tra cd tic nhu
trén.

TM. HQI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin
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Thanh phé Hé Chi Minh, ngay  thang 4 nam 2019
TO TRINH
Vé ke hoach phan phoi lgi nhuin, chia c6 tirc nam 2019
Nam 2019, Loi nhuén sau khi thuc hién cac nghia vu vé thué cho Nha

nude, giam trir cac khoan lién quan duoc phan phdi theo ty 1¢:
Trich quy dau tu phat trién: 10%/LNST

Trich qu§ khen thuéng: 12.5%/Quy luong
Trich quy phuc lgi: 12.5%/Quy luong
Lo1 nhuan chia ¢6 tuec: 20%/VDL

(Von diéu 1¢ ké hoach 31/12/2019: 301,592,059,000 dong) ‘
Loi nhuén chua phan phoi con lai chuyén nam sau bo sung quy tai dau tu.
Chi tiet phan phoi nhw sau (PVT: dong):

Tong loi nhuin ké hoach nim 2019 122,084,219,000
Thué TNDN hién hanh thué suat 20% 20,850,723,000
Loi nhuin sau thué 101,233,496,000
Quy tién lwong KH ciia nguwoi lao dong 68,799,068,000
Trich quy dau tu phat trién (10% LNST) 10,123,349,600
Trich quy khen thudng (12,5% Qu§ luong) 8,599,883,500
Trich quy phuc loi (12,5% Quy luong) 8,599,883,500
Trich quy thuong Ban quan 1y diéu hanh 500,000,000
Loi nhuén chia ¢6 tirc 20% VDL 60,318,411,800
Loi nhuén sau thué chwa phan phdi 13,091,967,600

(*) Quy khen thuong, phuc loi thyc hién nam 2019 cua cong ty s€ dugc
diéu chinh cin c vao két qua SXKD thyc hién nim 2019 theo thong tu
28/2016/TT-BLDTBXH cua Bo lao dong Thuong binh va xa hdi ban hanh ngay
01/9/2016.

Kinh trinh Pai hoi dong c6 dong théng qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin
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Thanh phé Hé Chi Minh, ngay  thing 4 nam 2019

‘ TO TRINH
vé Vié’C chi tra thu lao HPQT, BKS
va thuwéng vugt ké hoach lgi nhuan cho BQLDH nam 2018

Can ctr Diéu 18 hoat dong ctia cong ty Co phan DL GNVT XD Tan Cang;

Can cu Nghi quyét PHPCD thuong nién nam 2018 vé viée tra thu lao cho
HDPQT va Ban kiém soat.

HDQT cong ty Co ph?}n Pai Iy GNVT Xép d& Tan Cang bao céo thu lao,
thuong cua HDQT va Ban kiém soat ndm 2018 nhu sau:

1. Thu lao chi tra HPQT, Ban kiém soat niim 2018:

Cin ct Piéu 11.1 Nghi quyét s6 214/NQ-DHPCPTN2018 ngay
16/04/2018, Cong ty dé thuc hién chi tra thu lao cho cac thanh vién HDQT, Ban
kiém soat nhu sau :

- Chu tich HbQT : 8,000,000Y/ngudi/thang
- Pho chu tich HDQT : 6,500,000%/ngudi/thang
~ Céc thanh vién HDQT : 5,000,000Y/ngudi/thang
~ Trudéng Ban kiém soat : 5,000,000%/ngudi/thang
~ Céc thanh vién Ban kiém soat : 2,500,000Y/ngudi/thang

Tong mirc thit lao di chi tra trong nim 2018 1a 474,000,000 dong
( Bon tram bay muoi bon triéu dong chan). Trong d6 thu lao chi tra cho quan
ly khong chuyén trach la 366,000,000d va 108,000,000d quy lwong (mang
tinh chat thu lao) chi tra cho quan ly chuyén trach.
2. Thuéng vuet KH loi nhuin Pai hoi dong c6 dong giao nim 2018 :
Can co Diu 112 Nghi quyét s6 214/NQ-PHPCDTN2018 ngay
16/04/2018 da thong qua vige trich thuong 20% lgi nhuén sau thue vugt KH ndm
2018; can cur vao ket qua SXKD nam 2018 ctia cong ty:
Loi nhuén sau thué KH nam 2018 (PHCPD giao): 98,463,150,000 dong
Loi nhuén sau thué thyc hién nam 2018: 99,487,339,082 dong
Phan chénh 1éch 1oi nhuan sau thué thuc hién vuot so véi KH:

99,487,339,082 dong — 98,463,150,000 dong = 1,024,189,082 dong
20% lo1 nhuan sau thué vuot KH:
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1,024,189,082 ddong x 20% = 204,837,816 dong

Nam 2018 trong bdi canh canh tranh gay git giita cac doanh nghiép cung
nganh cung v&i cac dy 4n moi di vao hoat dong con gip rat nhiéu kho khan;
HDQT cung voi BQLDH di dua ra nhiéu chu truong, dinh hudng, quyét sach kip
thoi chi dao diéu hanh cac bo phan hoan thanh xuat sic KHSXKD nam. Vi vy dé
dong vién khich 1¢ tinh than cho ddi ngii tham gia quan 1y diéu hanh doanh
nghi¢p. HDQT dé nghi PHPCP chi thuong 20% LNST vuot ké hoach cho
BQLDH gbém cac thanh vién (HPQT, BKS, BGD, KTT) s tién cu thé:
204,837,816 dong (Bang chiz: Hai tram 1é bon triéu tam tram ba muoi bay ngan
tam tram mueoi sau dong) va giao cho Giam ddc cong ty xac dinh muc chi, thoi
gian chi phu hgp trong nam 2019.

Kinh trinh Dai hoi déng c6 dong théng qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin
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Thanh phé Hé Chi Minh, ngay  thang 4 nam 2019

TO TRINH
Ve ke hoach chi tra thu lao HPQT, BKS
va thudéng vugt ké hoach lgi nhuin cho BQLDH nam 2019

Can cto ‘Diéu 1¢ hoat dong cua cong ty Co phan PL GNVT XD Tan Cang.
Tai Pai ho1 BPong ¢6 dong thudng nién I}ém 2019, HDQT bao cao ké hoach chi tra
thu lap HDPQT, BKS va thuong vuot ké hoach 1gi nhuan cho BQLDH nam 2019
du kién nhu sau:

1. Thu lao chi tra HPQT, Ban kiém soat nim 2019:

— Thu lao chi tra cho HDPQT (bao goém Chu tich, Phé chu tich va 03 uy
vién): 354,000,000 dong/nam.

Trong do : Chu tich HDQT: 8,000,0006/théng ; Pho chu tich HPQT :
6,500,000%/thang; thanh vién HPQT: 5,000,000%/thang

— Thu lao chi tra cho Ban Kiém soat (bao gdm 01 Truong BKS, 02 thanh
vién BKS): 120,000,000 dong/nam.

Trong do : Trudng ban KS : 5,000,000d/thé1ng; thanh vién Ban kiém soat:
2,500,000%/thang.

 Tong chng: 474,000,000 dong/nam (Bang chit: Bon tram bdy tw  triéu

dong chan).

2. Thwéng vwot KH loi nhuin Pai hdi dong c6 dong giao nim 2019:

HDPQT trinh DPHPCP trich thuéng cho BQLPH 20% lgi nhuan sau thué
vuot ké hoach nam 2019‘ do Pai hdi c6 dong giao (lgi nhuan sau thué KH nam
2019: 101,233,496,000 dong).

Kinh trinh Dai hdi déng cb dong théng qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngo Minh Thuén
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Thanh phé Hé Chi Minh, ngay  thdang 4 niam 2019

‘ ‘ TO TRINH
Ve viéc dé nghi chap thuan phwong an tra lwong

Kinh trinh: Pai hoi dong c6 dong

~ Cin ct Luét Doanh nghiép s6 68/2014/QH13 dugc Qudc hodi thong qua
ngay 26 thang 11 nam 2014;

— Can cir Nghi dinh 53/2016/ND - CP ngay 13/6/2016 cua Chinh phu quy
dinh vé lao dong, tién luong, tién thuong ddi véi cong ty c¢d phan vén gop chi
phéi Nha nudc;

— Can cur Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B9 lao
dong TBXH hudng dan thue hién quan ly lao dong, tién luong, tién thuong ddi
v6i cong ty co phan vbn gop chi ph01 Nha nudc;

— Cin ct vao két qua san xuét kinh doanh nam 2018 va Ké hoach san xuat
kinh doanh nam 2019 ctia cong ty. HDQT dé nghi Pai hoi dong c6 dong xem xét
thong qua cac ndi dung sau:

1. Chap thuan quy tién luong ké hoach nam 2019 cia nguoi lao dong la
68,799,068,000 dong (twong Ung v6i mic doanh thu k& hoach Ila
972,080,599,000 dong va lgi nhuan trude thue ké hoach 122,084,219,000 dong).

2. Quy tién luong ké hoach cia vién chirc quan 1y chuyén trach:
4,100,000,000 dong.

3. Quy tjén lwvong ké hoach cua vién chirc quan Iy khdng chuyén trach:
366,000,000 dong.

~ Quy luong thyc hién nam 2019 cua cong ty s€ dugc diéu chinh cin ctr vao
két qua SXKD thuc hién nam 2019 va quyét toan quy luong thuc hién theo thong
tu 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B6 lao dong TBXH.

Kinh trinh Pai hoi dong c6 dong thong qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin
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Thanh phé Hé Chi Minh, ngay  thdang 4 ndam 2019

TO TRINH
Veé viéc dé nghi chap thuén viéc ky két cac hop dong, giao dich cua cong ty
voi Cong ty TNHH MTYV Tong cong ty Tan Cang Sai Gon (cong ty me)

- Can ctr Luat Doanh nghiép ) 68/2014/QH13 duoc Quéc hoi thong qua
ngay 26 thang 11 nam 2014;

— Can ctr Biéu 1¢ hoat dong cua cong ty C6 phan PL GNVT XD Tan Cang.

HPQT dé nghi Pai hoi déng c6 dong xem xét thong qua ndi dung: Chip
thuin viéc ky két cac hop dong, giao dich ciia cong ty véi Cong ty TNHH
MTYV Tong cong ty Tan Cang Sai Gon (cong ty me; co thanh vién HPQT cua
cong ty dong thoi 1 thanh vién HPTV; thanh vién Ban Tong Giam ddc cia Cong
ty TNHH MTV Tong cong ty Tan Cang Sai Gon).

Noi dung hep dong, giao dich bao gom: Cung cap/nhan cung cdp cdc
dich vu trung chuyén, xép do, luu bdi, vdn chuyén, moc cdp, béc xép, ~dong rut
hang, Vvé sinh, sita chita container; thué/cho thué thiét bi, phirong tién xép dé, vin
chuyén; thué/cho thué bén, bdi, van phong lam viéc; hop tdc kinh doanh khai théc
bdi container ...

Giao cho Giam doc cong ty trién khai dam phan, ky két cac hop dong,
giao dich néu trén, trén co sé dam bao lgi ich ciia cong ty va phu hgp véi quy
dinh cua phap luét.

Kinh trinh Dai hdi dong c6 dong thong qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin
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Thanh phé Hé Chi Minh, ngay  thing 4 nam 2019
TO TRINH

Ve viéc phat hanh va niém yét co phiéu deé tang von ¢6 phan tir nguon von
chi sé hiru cho co dong hién hiru.

- Can ctr Luat doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 dugc
Quéc hoi nude Cong hoa xa hoi chu nghia Viét Nam khoa 11, ky hop thir 8 thong
qua,

- Can cu Luat chimg khoan s6 70/2006/QH11 ngay 20 thang 06 nim 2006;

- Can ct Luat sta d6i, bd sung mot s6 diéu cua Luat Chung khoan )
62/2010/QH12, ngay 24 thang 11 nam 2010;

- Can ctr Nghi dinh s 58/2012/ND-CP ngay 20/07/2012 quy dinh chi tiét
va hudng dan thi hanh mét s6 diéu ctua Luat chung khoan va Luat stra d6i, bd
sung mot s6 diéu cia Luat chirng khoan;

- Can ctr Nghi dinh s6 60/2015/ND-CP ngay 26/06/2015 cta Chinh phu
stra doi, bo sung mot s6 dicu ciia Nghi dinh 58/2012/ND-CP ngay 20/07/2012;

- Can cu thong tu s6 162/2015/TT-BTC ngay 26/10/2015 cia Bo Tai
chinh hudng dan viéc chao ban chimg khoan ra cong ching, chao ban cd phiéu
dé hoan d6i, phat hanh thém cd phiéu, mua lai c6 phiéu, ban c6 phiéu quy va
chao mua cong khai co phiéu;

- Can clr Didu 1é¢ Cong ty C6 phan Pai Iy giao nhan van tai xép do Tan
Cang;

- Can ci Nghi quyét s6 532/NQ-HPTV ngay 22/02/2019 cia Hoi dong
thanh vién Cong ty TNHH MTV Tdng cong ty Tan Cang Sai Gon.

Hoi dong quan tri trinh Dai hoi dong co dong thong qua viéc phat hanh va
niém yét c6 phiéu cho cd dong hién hitu dé ting vén c6 phan tir nguon vén cha

s& hitu (phat hanh ¢6 phiéu thuong) chi tiét nhu sau:

a) Ty 18 phat hanh 100:44, nghia 1a mdi c6 dong so hitu (100) ¢ phiéu tai
ngay dang ky cudi cling (ngay chét danh sach co dong) dé phat hanh sé nhan duoc
(44) cb phiéu phat hanh thém; sé lwong c6 phiéu phat hanh thém du kién:
9,215,312 ¢6 phiéu;

b) S6 c6 phiéu phat hanh thém s& dugc 1am tron xudng dén hang don vi.
Phan ¢ phiéu ¢ phat sinh s& s& ay quyén cho HPQT xit Iy;
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¢) Ngudn vén thuc hién phat hanh cé phiéu s& dugc trich theo thi tu vu tién
tir quy dau tu phat trién; néu khong du s& dugc trich thém tir loi nhuan chua phan
phoi:

d) C6 phiéu phat hanh thém khong bi han ché chuyén nhuong;

e) Quyén nhan ¢ phiéu phat hanh thém khéng dugc phép chuyén nhuong;

f) S6 ¢b phiéu phéat hanh thém s& duoc niém yét trén So giao dich ching
khoan TP. HCM (HOSE);

g) Uy quyén cho Hoi dong quan tri chon ngay dang ky cubi cung dé nhan
co phiéu thuong, quyét dinh phuong an phat hanh, thuc hién thu tuc phat hanh va
niém yét s6 co phiéu phat hanh thém trén HOSE sau khi dwec Bé qudc phong
chap thuan chi trwong va nhan dugc cac phé duyét tir Uy ban Chang khoan
Nha nudce; Trung tdim Luu ky Ching khoan Viét Nam (VSD) va HOSE.

h) Tang von diéu Ié cua cong ty véi gia tri ting thém bang tong ménh gia
cta sd ¢6 phiéu phat hanh thanh cong nhu ghi nhan trong bao céo két qua phat
hanh cb phiéu gt Uy ban Chimg khoan Nha nudc sau khi dot phat hanh hoan tt,
vbn diéu lé tang thém, t6i da 1a 301,592,059,000 dong.

i) Giao cho Hoi dong quan trj thuc hién diéu chinh ting vén diéu 18 trén
gidy chung nhan ding ky doanh nghiép va sira d6i Khoan 1, Biéu 6 cua Piéu Ié
cong ty véi S Ké hoach va Pau tu Thanh phd H6 Chi Minh, sau khi phét hanh
thém co phiéu. Thoi gian thyc hién diéu chinh khéng tré hon ngay 31/12/2019.

Kinh trinh Dai hdi déng c6 dong théng qual

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin
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Thanh phé Hé Chi Minh, ngay  thang 4 nam 2019

TO TRINH
Vé viéc thay doi dia chi tru sé chinh cta cong ty

Kinh trinh Pai hoi déng c6 dong théng qua viée thay doi dja chi tru s¢
chinh ctia cong ty nhu sau:

bia chi tru s¢ hién tai: 12958 Nguyén Thi DPinh, phuong Cat Lai, quan 2,
thanh pho H6 Chi Minh.

Dia chi try s¢ méi: 470 duong Dong Van Cong, khu phé 2, phuong Thanh
M5 Loi, quan 2, TP. Hd Chi Minh.

Stra d6i khoan 3 Diéu 2 Diéu 1¢ cong ty nhu sau:

3. Tru s¢ dang ky cua cong ty la:

~ Pia chi try s¢ chinh: 470 dudong Pong Van Cong, khu phd 2, phuong
Thanh My Loi, quan 2, TP. H6 Chi Minh.

- bién thoai: 028.3 742.2234

- Fax: 028.3 742.3206
E-mail: marketing@tancanglogistics.com.vn
Website: www.tancanglogistics.com

Kinh trinh Dai hoi déng c6 dong théng qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin
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Thanh phé Hé Chi Minh, ngay — thang 4 nam 2019

‘ i TOTRINH ‘
Vé viéc mién nhiém TV. HDQT d6i véi Ong Do Thanh Truong va bau
Ong Lé Vian Cuong lam TV. HDQT thay thé Ong Po Thanh Trudng.

Cén cir vao viéc Ong D6 Thanh Truong xin tir nhiém TV. HDQT Cong ty
CP Dai Iy GNVT Xép d& Tan Cang d¢ tap trung cho cong tac chuyén moén cua
Tong cong ty Tan Cang Sai Gon.

Pén thoi diém nay chung toi nhan dugc don dé cir ciia Cong ty TNHH
MTV Tong cong ty Tan Cang Sai Gon dé ctr Ong Lé Vian Cudng — Pho Giam ddc
Cong ty CP Pai Iy GNVT Xép d& Tan Cang tham gia ung cir thanh vién HDQT
thay thé Ong P Thanh Trudng dam bao theo tiéu chuan quy dinh dé bau bb sung
thanh vién HPQT.

Vi vay, dé nghi dai hoi thong qua viéc mién nhiém TV HPQT ddi véi Ong
P4 Thanh Truong va bau 6ng Lé Van Cudng — Pho Giam déc Cong ty CP Pai ly
GNVT Xép d& Tan Cang lam TV. HDQT thay the Ong P6 Thanh Truong trong

cung mot ndi dung biéu quyét va duge biéu quyét cung cac ndi dung khac cua dai
hoi.

Kinh trinh Dai hoi déng cb dong théng qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin
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SO YEU LY LICH
(Ung ctr vién HOi dong quan tri)

1.Hovatén: LE VAN CUONG  Giéi tinh : Nam

2. Ngay thang nam sinh : 16/11/1978

3.CCCD sb : Cép ngay: 11/05/2018

Anh 3x4 tai: Cuc canh sat PKQL cu trt va DLQG vé dan cu.

4. Dan toc : Kinh Quéc tich: Viét Nam
5. Qué quan: X. Vi Tién, H.Vi Thu, T.Thai Binh.

6. Pia chi thuong tr: Chung cu HAGL River View, 37 Nguyén Van Hudéng, P.Thao
bién, Q.2, TP HCM.

7. S6 dién thoai lién lac:

8. Trinh d6 van hoa: 12/12.

9. Trinh d6 chuyén mon: Thac sy Quan tri kinh doanh.

10. Qua trinh cbng tac:

- Tr 06/2003 — 03/2007 : LBHD; Nhan vién Tong Cong ty Tan Cang Sai Gon.

- T 04/2007 — 12/2008: LDHD; Nhan vién Coéng ty CP Dai Iy GNVT Xép d& Tan
Cang, TCT Téan Cang Sai Gon.

- Tir 01/2009 — 08/2009: LDHD; Trudng ban Marketing D6i Ngoai Cong ty CP Dai Iy
GNVT Xép d& Tan Cang, TCT Tan Cang Sai Gon.

- Tir 09/2009 — 12/2009: LBHD; Truéng phong Forwarder Dbi Ngoai, Cong ty CP Pai
ly GNVT Xép d& Tan Cang, TCT Tan Cang Sai Gon.

- Tir 12/2009 — 02/2015: LDHD; Giam dc Cong ty CP Tan Cang Bén Thanh.

- Tir 02/2015 — 07/2015: LPQP; Pho Giam dbc Cong ty CP Pai Iy GNVT Xép dd Tan
Cang, TCT Téan Cang Sai Gon.

- Tir thang 07/2015 — 5/2016: CCQP; Phé Giam ddc Cong ty CP Pai Iy GNVT Xép do
Téan Cang, TCT Tan Cang Sai Gon.

- Tr 05/2016 — nay: Pai ty; Phé Giam doc Cong ty CP Pai Iy GNVT Xép d& Tan Cang,
TCT Tan Cang Sai Gon.

11. Chte vu va don vi cong tac hién nay: Pho Giam déc — Cong ty CP Pai Iy GNVT
Xép d& Tan Cang.

12. S6 luong c6 phan so hiru hodc dugc Gy quyén: 03 ¢b phan.

13. Tén cac cong ty ma tmg vién dang nam giit chirc vy thanh vién Hoi dong quan trj va
cac chuc danh quan 1y khac.
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STT Tén Cong ty Chawc vy ma TS vien
nam giir tai cong ty
A 4 A AL (2 X \ Thanh vién HPQT —
1 | Cong ty Co6 phan Tan Cang Bén Thanh Giam dbc cong ty
2 | Cong ty C6 phan Tiép van Tan Cang - Dong Nai Chu tich HbQT
3 | Cong ty CP Pau tu va Dich vu ha tang A Chau Chu tich HPQT
4 | Congty CP Tan Cang 128 Hai Phong Thanh vién HDQT
5 | Congty CP Cat Lai bong Sai Gon Thanh vién HDQT

14. Cac loi ich 6 lién quan tdi cong ty (néu c¢6): Khdng.

T61 xin cam doan nhitng 101 khai trén 1a hoan toan dung su that, néu sai t6i xin
chiu trach nhiém trudc phap luat.

Ngay 18 thang 4 nam 2019
Nguwoi khai
®3 ky)
Lé Van Cuong
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CONG TY CO PHAN PAI LY GNVT XEP DO TAN CANG
1295B, Puong Nguyén Thi Dinh, P.Cat 14i, Quan 2 , TP HCM
Tel : +(84 28) 37422 234 Fax : +(84 28) 37423 206
Website : http://tancanglogistics.com

o TAN CANG
\v LOGISTICS

S6:  INQ—-PHPCPTN 2019 Thanh phé Hé Chi Minh, ngay 19 thing 4 nam 2019
DU THAO NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

~ Can clr Luat Doanh nghiép s6 68/2014/QH13 duoc Qudc hoi thong qua
ngay 26 thang 11 nam 2014;

~ Can ct Diéu 1¢ hoat dong cua Cong ty CP Dai ly GNVT xép d& Tan Céang,

- Can cur Bién ban Dai hdi dong c6 dong thuong nién ngay 19/4/2019.

Ngay 14 thang 4 nim 2019 cong ty C6 phan Pai Iy GNVT xép d& Tan
Cang (TCL) da t6 chirc Pai hoi dong c6 dong thuong nién nam 2019 tai Hoi
trudng Cang Cat 141, (1295B Nguyén Thi Pinh, phuong Cat Lai, quan 2, TP.
HCM v6i sy tham gia cia cd dong truc tiép va theo uy quyén. Tong cong
NAM GIT eevveernnnnnn. /20,943,893 ¢ phan, chiém ty 1& ....ceuveeee... % von diéu
1&. Pu diéu kién thong qua Nghi quyét Pai hoi co6 dong. Pai hoi théng nhit ra
Nghi quyét voi cac ndi dung sau:

QUYET NGHI:

Piéu 1. Thong qua B:o cdo hoat dong ciia Hoi dong quan tri.

Picu 2. Thong qua két qua hoat dong san xuat kinh doanh nim 2018 va ké

hoach sin xuit kinh doanh nim 2019, cu thé nhuw sau:

|. Két qua hoat dong san xuat kinh doanh nim 2018.

1. Két qua san lwong thwe hién nim 2018 (mot so chi tiéu chinh):

SL xép d& container tai bai Teus | 3,730,000 | 3,796,782 | 101.79% | 102.99%
SL xép dd bén sa lan 125 Teus 330,000 | 252,477 | 76.51% | 88.01%
SL dich vu thong qua depot Teus| 1,379,600 | 1,295595| 93.91% | 98.56%
SL dich vu dong/rtit hang Teus 40,000 47,847 | 119.62% | 98.36%
SL xép do tai cang TCNT Teus 204,500 153,710 | 75.16% | 116.38%
SL dich vu kho tai cang TCNT Tén 100,000 83,846 | 83.85% | 312.69%
SL Hang rdi bén sa lan TCNT | Tan 60,000 82,879 | 138.13% | 137.31%
2. Két qua san xuat kinh doanh nim 2018:

TAI LIEU DAT HQI DONG CO DPONG THUONG NIEN 2019 39



http://tancanglogistics.com/

Pon vi tinh: dong

Chi ticu K¢ hoach Thue hi¢n Ty 1é

Nim 2018 Nim 2018 (%)
I. Téng doanh thu, thu nhép thuin 920,620,409,000 | 917,067,681,425 |  99.61%
I1. Téng chi phi 801,714,449,000 | 796,193,411,819 |  99.31%
I1I. Tong loi nhuén trude thué 118,905,960,000 | 120,874,269,606 | 101.66%
IV. Téng loi nhuan sau thué 98,463,150,000 | 99,487,339,082 | 101.04%
V. Lii co ban trén c¢6 phiéu (d/CP) 3,901 (*) 3,911 | 100.26%
Xiggﬁggén sach NN (Cac loai 58,548,560,000 | 50,541,547,799 |  86.32%

(*) EPS ké hoach nam 2018 da dwoc diéu chinh cach tinh theo ding quy

dinh hién hanh.

I1. K¢ hoach san xuat kinh doanh nim 2019.

1. K¢ hoach san lwrong nim 2019 (mét so chi tiéu chinh):

DVT | o aots | Namonto | T30
SL x&p do container tai bai Teus 3,796,782 3,630,000 95.61%
SL xép d& bén sa lan 125 Teus 252,477 217,500 86.15%
SL dich vu thong qua depot Teus 1,295,595 1,464,900 113.07%
SL dich vu déng/rat hang Teus 47,847 43,000 89.87%
SL xép d& tai cang TCNT Teus 153,710 224,000| 145.73%
SL dich vu kho tai cang TCNT Téan 83,846 110,000 131.19%
SL Hang rdi bén sa lan TCNT Tan 82,879 95,000| 114.62%
2. K& hoach SXKD niim 2019: ‘
] Don vi tinh: dong
I
I. Tong doanh thu, thu nhap thuin 917,067,681,425 | 972,080,599,000 | 106.00%
II. Tong chi phi 796,193,411,819 | 849,996,380,000 | 106.76%
I1I. Tong lgi nhuén trude thué 120,874,269,606 | 122,084,219,000 | 101.00%
IV. Téng loi nhuan sau thué 99,487,339,082 | 101,233,496,000 | 101.76%
V. Lii co ban trén c¢6 phiéu (d/CP) 3,911 3,615 | 92.44%
VI. Nop ngan sach 50,541,547,799 | 53,000,676,000 | 104.87%

Ghi chi : S6 ¢6 phiéu lwu hanh binh qudn nam 2018 : 20,943,893 cé phiéu.
S6 ¢6 phiéu luu hanh binh qudn nam 2019 : 23,247,721 ¢é phiéu(*).
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(*) Nam 2019, céng ty c¢6 Ké hoach phdt hanh cé phiéu thuéng cho c¢é dong
hién hiru voi ty 16 100:44 (c6 déng s¢ hiru 100 ¢é phiéu sé dwoc nhdn 44 c6
phiéu méi), sé lwong co phiéu sau khi phét hanh thanh céng la 30,159,205

CP, thoi gian thuwc hién dw kién dau thang 10 nam 2019, do viy sé c6 phiéu
luru hanh binh quén nam 2019 tam tinh la 23,247,721 ¢6 phiéu.

Diéu 3. Thong qua két qua diu tw nim 2018 va ké hoach dau tw nim 2019.

1. Két qua dau tu nim 2018:

Tong s6 tién dau tw thwe hién trong nim 2018: 130,330.88 triéu dong

Trong do: .
- Pau tu xay dung co ban:

- Mua saim TBCN:
- Pau tu tai chinh (Gop von diéu 18):

2. Ké hoach dau tw niim 2019:

123,078.62 triéu dong
7,252.26 triéu dong
0 triéu dong

Don vi tinh: Triéu déng

A x KE HOACH
STT TEN HANG MUC PAU TU NAM 2019

| |PAUTU XAY DUNG CO BAN 172,209.97
A | Khu vuc Tan Cang Nhon Trach 143,909.97
1 | Di doi kho xang dau Ving 2 sang vi tri méi 26,709.97
2 | Nang cap 2,5ha bai rong thanh bai hang 32,000.00
3 | Puong ndi cong cang TCNT 9,500.00
4 | Nha van phong 4,700.00
5 | Cong cang 4,000.00
6 | Chi phi tu van 1,000.00
7 | Tram bién ap 1250KVA 2,000.00
8 | Kho hang 12.000 m? (02 kho, mdi kho khoang 6000 m?) 60,000.00
9 | May phat dién du phong 1000KVA 4,000.00
B | Khu vuc Tan Ciang My Thuy 5,000.00
1 | Céng ravao 2.500.00
2 | Pau tu khu déng hang lanh 2,500.00
C | Xay tru sé van phong 19,000.00
D | Cong trinh phuc lgi Nha khach Tan Cang Cam Ranh 800.00
E |Thiét ké thi cong ndi that va mua sim trang thiét bi vin phong 3,500.00
Il | GOP VON PIEU LE 21,000.00
1 | Gop vbn vao Cong ty Tiép van Tan Cang Dong Nai 21,000.00
TONG 193,209.97

Bing chii : Mét trim chin muwoi ba ty hai triam 16 chin triéu chin tram bay muwoi
ngan dong./.
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Piéu 4. Thong qua bao cio tai chinh nim 2018 di dwoc kiém toan boi Cong
ty TNHH Kiém toan va Tw van A&C chi nhanh Ha Noi.

Diéu 5. Thong qua bao cio hoat dong ciia Ban kiém soat nim 2018 .

Piéu 6. Thong qua to trinh chon don vi kiém toan cho nim tai chinh 2019, cu
thé nhu sau:

Uy quyén cho Hoi dong quan tri quyet dinh viéc chon mot trong ba cong ty
kiém toan sau day va giao cho Giam dbc cong ty ky hop dong cung cap dich vu
kiém toan voi cong ty kiém toan dugc chon.

1. Cong ty TNHH Kiém toan va tu vin A&C — Chi nhanh TP. Ha Noi;
2. Cong ty TNHH Deloitte Viét Nam;
3. Cong ty TNHH Ernst & Young Viét Nam.

Diéu 7. Thong qua to trinh chia c6 tirc va phan phdi loi nhuin nim 2018, cu
thé nhw sau:

Tong loi nhuén thye hién nam 2018 120,874,269,606
Thué TNDN hi¢n hanh thué suat 20% 21,386,930,524
Loi nhuin sau thué 99,487,339,082
Trich quy dau tu phat trién 9,948,733,910
Trich quy khen thudng 8,514,652,210
Trich quy phuc loi 8,514,652,210
Trich quy thuong BQL diéu hanh 512,500,000
Thudéng BDH hoat dong lién doanh 100,000,000
Loi nhuén chia c6 tac 20% VDL @ 41,887,786,000
Loi nhuin sau thué chwa phan phoi 30,009,014,752
Ghi cha:

@ Pai hoi ddng c¢b dong thuong nién nam 2018 & chirc ngdy 16 thang 04
nam 2018 di thong qua ké hoach chia c6 tic véi ty 1& 18% trén von diéu 16. Can
ctr vao két qua SXKD nam 2018, HPQT cong ty C6 phan Pai Iy GNVT Xép d&
Tan Cang dé nghi Pai hoi dong c6 dong xem xét ting ty 1& chi tra ¢ tic tir 18%
1én 20% trén von diéu 1¢ twong Gng sb tién: 41,887,786,000 dong.

(Thoi gian thyc hién chi tra tién cb tirc cho cac cd dong: ngay 05/04/2019,
cOng ty da thuc hién chi tam tmg c6 tirc cho cac cd dong véi ty 18 18% trén von
diéu 18; Ty 1€ co tlre con lai (2% trén von diéu 1€) giao cho HPQT va BGD cong
ty lam céc thu tuc lién quan va lga chon thoi gian chi trd phu hop nhung khong
mudn hon ngay 30/09/2019).
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Phan loi nhuan sau thué chwa phan phdi con du: 30,009,014,752 dong (Ba
muoi ty khong tram Ié chin trieu khong tram muwoi bon ngan bdy tram nam muoi
hai dong), dé nghi phan nay chuyén sang nam 2019 d¢ tai dau tu.

Diéu 8. Thong qua to trinh ké hoach phéan phdi loi nhuén va chia ¢6 tirc nim
2019, cu thé nhu sau:

Nam 2019, Loi nhuan sau khi thuc hién péc nghia vu vé thué cho Nha
nuoc, gidm trir cac khoan lién quan dugc phan phoi theo ty 1€:

Trich quy dau tu phat trién: 10%/LNST

Trich quy khen thudng: 12.5%/Quy luong
Trich quy phuc lgi: 12.5%/Quy luong
Lo1 nhuan chia ¢6 tuec: 20%/VDL

(Von diéu 1¢ ké hoach 31/12/2019: 301,592,059,000 dong) ‘
Loi nhuan chua phan phoi con lai chuyén nam sau bo sung quy tai dau tu.
Chi tiet phan phoi nhw sau (PVT: dong):

Tong loi nhuin ké hoach nim 2019 122,084,219,000
Thué TNDN hién hanh thué suit 20% 20,850,723,000
Loi nhuin sau thué 101,233,496,000
Quy tién lwong KH ciia nguwoi lao dong 68,799,068,000
Trich quy dau tu phat trién (10% LNST) 10,123,349,600
Trich quy khen thuong (12,5% Qu§ luong) 8,599,883,500
Trich quy phuc loi (12,5% Quy luong) 8,599,883,500
Trich quy thuong Ban quan 1y diéu hanh 500,000,000
Loi nhuan chia co tire 20% VDL 60,318,411,800
Loi nhuin sau thué chwa phén phdi 13,091,967,600

(*) Quy khen thudng, phuc g1 thuc hién nam 2019 ctua cong ty s€ duogc
diéu chinh cin c vao két qua SXKD thuc hién nim 2019 theo thong tu
28/2016/TT-BLDTBXH cua Bo lao dong Thuong binh va xa hdi ban hanh ngay
01/9/2016.

Diéu 9. Thong qua to trinh chi tra thi lao HPQT, BKS niim 2018 nhwr sau:
3. Thu lao chi tra HPQT, Ban kiém soat nim 2018:

Cin ci Diéu 11.1 Nghi quyét so 214/NQ-PHPCDTN2018 ngay
16/04/2018, Cong ty da thuc hi¢n chi tra thu lao cho cac thanh vién HPQT, BKS
nhu sau:

- Chu tich HPQT : 8,000,000Y/ngudi/thang
- Pho chu tich HDQT : 6,500,000d/ng11(‘ri/théng
- Cac thanh vién HDQT : 5,000,000d/ng11(‘ri/théng
~ Trudng Ban kiém so4t : 5,000,000%/ngudi/thang
— Céc thanh vién Ban kiém soat : 2,500,000d/ng11(‘ri/théng

Tong mirc thii lao di chi tra trong nim 2018 12 474,000,000 dong
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( Bén tram bay muoi bon triéu dong chan). Trong d6 thu lao chi tra cho quan
ly khong chuyeén trach la 366,000,000d va 108,000,000d quy lwong (mang
tinh chat thu lao) chi trd cho quan 1y chuyén trach.
4. Thuéng vwot KH loi nhuin Pai hdi dong c6 dong giao nim 2018 :
Cin cir Piéu 112 Nghi quyét so 214/NQ-DPHPCDTN2018 ngay
16/04/2018 da thong qua viéc trich thuong 20% loi nhuén sau thué vugt KH ndm
2018; can ctr vao két qua SXKD nam 2018 cua cong ty:
Loi nhuan sau thué KH nim 2018 (PHCP giao): 98,463,150,000 dong
Loi nhuan sau thué thyc hién nim 2018: 99,487,339,082 dong
Phan chénh 1¢ch lgi nhuan sau thué thyc hién vuot so véi KH:
99,487,339,082 dong — 98,463,150,000 dong = 1,024,189,082 dong
20% lo1 nhuan sau thué vuot KH:
1,024,189,082 ddong x 20% = 204,837,816 dong
HDQT dé nghi PHPCP chi thuéng 20% LNST vuot ,ké hoach cho
BQLDH gom cac thanh vién (HPQT, BKS, BGD, KTT) s6 tién cu thé:
204,837,816 dong (Bang chir: Hai tram lé bon tri¢u tam tram ba muoi bay ngan
tam tram muwoi sau dong) va giao cho Giam doc cong ty xac dinh mirc chi, thoi
gian chi phu hgp trong nam 2019.

Diéu 10. Thong qua to trinh vé ké hoach chi trid thi lao HPQT, BKS va
thuéng vugt ké hoach lgi nhuan cho BQLDH nam 2019, cu thé nhu sau:

1. Thu lao chi tra HPQT, Ban kiém soat nim 2019:

— Thu lao chi tra cho HPQT (bao gom Chu tich, Phé chu tich va 03 uy
vién): 354,000,000 dong/nam.

Trong do : Chu tich HDQT: 8,000,000d/théng ; Pho chu tich HDQT
6,500,000%/thang; thanh vién HPQT: 5,000,000%/thang

— Thu lao chi tra cho Ban Kiém soat (bao gdm 01 Trudng BKS, 02 thanh
vién BKS): 120,000,000 dong/nam.

Trong do : Trudng ban KS : 5,000,000d/thé1ng; thanh vién Ban kiém soat:
2,500,000%/thang.

~ Tong cdng: 474,000,000 dong/nidm (Bang chit: Bon tram bay tw  triéu

dong chan).

2. Thwéng vuot KH loi nhuin Pai hdi dong c6 dong giao nim 2019:

HPQT trinh DPHPCP trich thuéng cho BQLDH 20% loi nhuan sau thué

vuot ké hoach nim 2019‘ do Pai hoi ¢b dong giao (lgi nhuan sau thué KH nim
2019: 101,233,496,000 dong).

Diéu 11. Thong qua to trinh chép thuin phwong an tra lwong cia cong
ty CP Dai ly giao nhan van tai xép do Tan Cing nam 2019 nhuw sau:
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4. Chap thuan quy tién lwong ké hoach nam 2019 cia nguoi lao dong la
68,799,068,000 dong (twong Ung v6i mic doanh thu k& hoach la
972,080,599,000 dong va lgi nhuén trudc thué ké hoach 122,084,219,000 dong).

5. Quy tié::n lwong ké hoach cua vién chitc quan ly chuyén trach:
4,100,000,000 dong.

6. Quy tjén lwvong ké hoach cua vién chirc quan 1y khdng chuyén trach:
366,000,000 dong.

~ Quy luong thyc hién nam 2019 cta cong ty s€ dugce diéu chinh cin cir vao
két qua SXKD thuc hién nam 2019 va quyét toan quy lvong thyc hi¢n theo thong
tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo lao dong TBXH.

Piéu 12. Thong qua to trinh chip thudn viéc ky két cac hop dong, giao dich
cua cong ty voi cong ty TNHH MTYV Tong cong ty Tan Cang Sai Gon.

Noi dung hgp dong, giao dich bao gom Cung cap/nhan cung cap cac dich
vu trung chuyén, xép d&, luu bai, van chuyén, moc cap, boc xép, dong rut hang;
vé sinh, sira chita container; thué/cho thué thiét bi, phuong tién xép d&, van
chuyén; thué/cho thué bén, bai, van phong lam viéc; hop tac kinh doanh khai thac
bai container...

Giao cho Giam doc cong ty trién khai dam phan, ky két cac hop dong,
giao dich néu trén, trén co s dim bao lgi ich ciia cong ty.

B’iéu 13: Thong qua to trinh veé viéc phat hanh va niém yét co phicu dé tang
von ¢ phén tir ngudn von chi sé hiru cho ¢6 dong hi¢én hiru (phat hanh co
phi€u thwéng), chi tiet nhw sau:

Hoi dong quan tri trinh bai hoi dong co dong thong qua viéc phat hanh va
niém yét c6 phiéu cho cd dong hién hitu dé ting vén c6 phan tir ngudn vén cha
s& hitu (phat hanh ¢6 phiéu thuong) chi tiét nhu sau:

j) Ty Ié phat hanh 100:44, nghia 1a mdi c6 déng sé hitu (100) cb phiéu tai
ngay dang ky cudi cting (ngay chét danh sach co dong) dé phat hanh sé nhan duoc
(44) ¢6 phiéu phat hanh thém; sé luong co phiéu phat hanh thém du kién:
9,215,312 ¢6 phiéu;

K) S6 ¢o phiéu phat hanh thém s& dugc 1am tron xudng dén hang don vi.
Phan c6 phiéu 1é phat sinh s& s& uy quyén cho HPQT xut ly;

1) Ngudn vén thyuc hién phat hanh ¢ phiéu s& duoc trich theo thir tu wu tién
tir quy dau tu phat trién; néu khoéng du s& dugc trich thém tir loi nhuan chua phan
phdi:

m)  Co phiéu phat hanh thém khong bi han ché chuyén nhuong;

n) Quyén nhan c¢6 phiéu phat hanh thém khong dugc phép chuyén nhuong;
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0) S6 ¢6 phiéu phét hanh thém s& duoc niém yét trén S¢ giao dich ching
khoan TP. HCM (HOSE);

p) Uy quyén cho Hoi dong quan tri chon ngay ding ky cudi cing dé nhan
cb phiéu thuong, quyét dinh phwong an phat hanh, thyc hién thu tuc phat hanh va
niém yét s co phiéu phat hanh thém trén HOSE sau khi duoc Bo qudc phong
chap thuan chu truong va nhan duoc cac phé duyét tir Uy ban Ching khoan Nha
nudc; Trung tdm Luu ky Ching khoan Viét Nam (VSD) va HOSE.

q) Tang von diéu 1& caa cong ty véi gia tri ting thém bang tong ménh gia
cta sd ¢d phiéu phat hanh thanh cong nhu ghi nhan trong bao céo két qua phat
hanh c6 phiéu gti Uy ban Chtmg khoan Nha nuée sau khi dot phat hanh hoan tat,
vbn diéu lé tang thém, t6i da 1a 301,592,059,000 dong.

r) Giao cho Hoi déng quan tri thuc hién diéu chinh ting vén diéu Ié trén
gidy chiing nhan ding ky doanh nghiép va sira doi Khoan 1, Diéu 6 caa Diéu 18
cong ty véi Sé Ké hoach va Pau tu Thanh phd H6 Chi Minh, sau khi phét hanh
thém co phiéu. Thoi gian thyc hién diéu chinh khéng tré hon ngay 31/12/2019.

Picu 14: Thong qua to trinh vé viéc thay d6i dia chi tru sé chinh ciia cong ty,
cu thé nhu sau:

bia chi tru so hién tai: 1295B Nguyén Thi Pinh, phuong Cat Lai, quan 2,
thanh pho H6 Chi Minh.

Dia chi try s¢ méi: 470 duong Dong Van Cong, khu phd 2, phuong Thanh
M5 Loi, quan 2, TP. Hd Chi Minh.

Stra d6i khoan 3 Diéu 2 Diéu 1¢ cong ty nhu sau:

3. Tru s¢ dang ky cua cong ty la:

~ Pia chi try s¢ chinh: 470 dudong Pong Van Cong, khu phd 2, phuong
Thanh My Loi, quan 2, TP. H6 Chi Minh.

- Dién thoai: 028.3 742.2234

- Fax: 028.3 742.3206

- E-mail: marketing@tancanglogistics.com.vn

- Website: www.tancanglogistics.com

Diéu 15: Thong qua to trinh vé viéc mién nhi¢m TV. HDQT doi véi Ong D6
Thanh Trudong va bau Ong Lé Vian Cwong lam TV. HDQT thay thé Ong Do
Thanh Truwong.

DPiéu 16: Piéu khoan thi hanh.

Nghi quy@;t nay da duoc Dai hoi c6 dong thudng nién nam 2019 thong qua
va c6 hi¢u luc ke tur ngay 19/4/2019.
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Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri va Ban diéu hanh
can ctr muc tiéu, nhiém vu, ké hoach tai chinh nam 2019 d3 dugc Pai hoi déng cd
dong thong qua dé trién khai to chtrc thuc hién Nghi quyét ndy theo dung quy
dinh phép luét va diéu 1 cong ty.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT

Ngo Minh Thuin
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