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_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG VA XAY DUNG QUANG NINH Poc lap - Ty do - Hanh phiic

SO: 366/BC-QNC

Quang Ninh, ngay 17 thang 04 nam 2019

: 'BAO CAO THUONG NIEN
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

Nam bao cao: 2018
(Thuee hién theo Thong tur s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua
Bé Tai chinh hudng ddn cong bo théng tin trén thi truong chieng khoan)

I. THONG TIN CHUNG:
1. Thong tin khai quat:
- Tén giao dich Tiéng Viét: Cong ty C6 phan Xi ming va X4y dung Quang Ninh.
- Tén giao dich Tiéng Anh: Quang Ninh Contrucstion and Cement Joint Stock
Company.
- Tén giao dich viét tat: QNCC.
- Glay chimg nhan déng ky doanh nghiép s6: Ngay 28/03/2005 duge So ké hoach va

dau tu tinh Quang Ninh cap Gidy chung nhan diang ky kinh doanh s6 22.03.000388,
dang ky thay doi lan thir 23 ngay 04/07/2018;

- Vén didu 18: 371.811.090.000 dong.

- Dia chi: Khu Hop Thanh, Phudng Phuong Nam, TP Uong Bi, Tinh Quang Ninh.
-S6 dién thoai: 02033.668355/02033.668388; S6 fax: 02033.668354

-Website: www.qncc.vn

-Ma cb phiéu: QNC, Ngay 10/01/2008, Cb phiéu ctia Cong ty chinh thirc niém yét tai
S& giao dich Chimg khoan Ha Noi (HNX), Ngay giao dich dau tién: 17/01/2008.

2. Qua trinh hinh thanh va phat trién:
- Tién than thanh 14p 1a Xi nghiép Than Uéng Bi tir ndm 1985.
- Ngay 22/01/1997 tai Quyét dinh s6 262/QP-UB cua UBND Tinh Quang Ninh sép
nhap Xi nghi¢p Xay dung Udng Bi vao Xi nghi¢p Than Uéng Bi thanh ldp Cong ty Xi
mang va Xay dung Udng Bi.
~ Ngay 11/04/1998 tai Quyét dinh sé 1125/QD-UB ciia UBND Tinh Quang Ninh sép
nhap Cong ty Xi mang Quang Ninh vao Cong ty Xi mang va Xay dung Uéng Bi thanh
lap Cong ty Xi ming va Xay dung Quémg Ninh.
- Ngay 04/02/2005 tai Quyét dinh s& 497/QD-UB ctia UBND tinh Quang Ninh phé

duyét c6 phan hod. Tén céng ty dugc thay doi thanh: Céng ty C6 phan Xi mang va
Xay dung Quang Ninh.
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3. Nganh nghé va dia ban kinh doanh:

= Nganh nghé kinh doanh:
e ; Ma
TT Tén nganh nganh
I | San xuat Xi mang voi va thach cao 2394
2 | San xuét, truyen tai va phan phm dién 3510
3 | Xay dung cong trmh duong st va duorng bo s A5 TU N B A0 |
4 | Chuén bi mit bang _ 4312
5 |Khaithicvathugom thannon 0520
6 | San xuat san pham gom st khéc 2393
7 | Kho bai va luu giir hang hoéa _ e Ly : 5210
8 | Hoat dong dich vu ho trg khéc lién quan ¢ den van 1a1 5229
9 Bén buén nhle_n lidu 1 ré’m Iong khi va cac san pham lién quan 4661
10 | Ban phu tun:g va cdc bo phén phu trg clia mo td, xe may 4543
11 | Dich vu phuc vy do uong & = 5630
12 Xay dng cong trinh cong ich 4220
13 | Hoan thién cong trmh xdy dung 4330
14 | San \;ual san pham thu Iira - _ - | 2881
Cung cip dlCh vu in udng theo hop déng khong thucmg xuyen véi khach hang
15 5621
(phuc vu tiéc, hoi hop, dam cudi...)
16 | Thodt nude va Xirly nuoe thai T e
17 | Van tai hang héa duofng thuy noi dia o1 5022
18 | Hoat dong dich vu hd tro truc tiép cho van tai dudng sit va duong b = 5221
19 | Stra chira may méc, thiét bl 3312
20 | Lap dat may moc va thiét b1 cong nghiép 3320 |
Bén 1¢ d6 ngii kim, son, kinh va thiét bi lip dat khac trong xdy dung trong cac
] ctra hang chuyén doanh tida
» __Boc e hang l1_6a S BN . - i T
23 | Hoat dong kién tric va t_}._r_)@n_k_y thudt c6 lién quan o 7110
24 | Sua chira thiét bi dién 3314
25 | Khai théc va thu gom than ban e e e L 0892
26 Lap dat hé thong dign 4321
27 | San xuét bé tong va cdc sin pham tr xi mang va thach cao 2395
28 | Nha hﬂang va cac dich vu in udng p.!}uc vu luu dong i 5610
29 | Nudi trong thuy san bién 0321
30 | Xay dyngnhacacloai 4100
31 | Pha d& 4311
32 | Hoat dong xay dung chuyén dung khac 4390
3‘:3 __” S_{c_m xudt vat li€u xay dung tir dat sét - 2392
.".34_ | Khai thac va lhu ‘gom than cing B 0510
3% Xay dung cong trinh ky thudt dan dung khac ; i 4290
36 | Lap dat h¢ thong xay dlrng khac 4329
37 | Ban budn vit liéu, thlet bi lap dat khac trong__}ay dung 4663
38 | Dich vu llru tru ngin ngay £ 3 5510
39 | Dich vu dn uong khac 5629
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40 |Suachiathiétbikhae ! 3319
41 | Sin xuét gidy nhan, bia nhan, bao bi tir gidly va bia 1702
42 | San xut san pham tir chat khoang phi kim loai khac chua dugc phén vao dau 2399

43 | Ban budn may moc, thiét bi va phy ting may khae 4659

44 | Van tai hang hoa bing dudng bo = 4933
45 | Vin ti hang héa ven bién vaviéndwong 5012
46 | Hoat dong dich vu hd tro truc g_iép chovﬁn tai dudng thuy 5222

A e 1ong thuy 222

48 | Nudi trong thily sin ndi dia 0322

49 | Khai théc d4, cat, soi, dat sét 0810

50 | San xut san phém hod chét khic chura duge phn vao dau | ooe9

Kinh doanh bit dong san, quyén str dung dat thude chu s& hiru, chu st dung
31| hodc di thue ol
52 |Cungimglaodongtamthei 7820
53 | Cung g va quan ly ngubn lao dong a4 i 7830
54 | Chothuéxecodongeo 7710
55 | Cho thué méy méc, thiét bi va do ding hiru hinh khac 7730
56 | Cho thué tai sin vo hinh phi tai chinh | 7740

= Nganh nghé kinh doanh:(céc nganh nghé kinh doanh hogc san pham, dich vu
chinh chiém trén 10% tong doanh thu trong 02 ndm gan nhat):
Nhimg méng kinh doanh chi yéu chiém ty trong doanh thu cao nim 2018 nhu:

Nim 2017 Nam 2018
An xua Ty i
i e NS Gia tri trong/tong Gia tri trong/tong
doanh thu doanh thu
5 A . - A 0 0,
1. San xuat x1 mang Pong | ¢ 1.669,041,626 89% 726,712,648,452 61%
2. Doanh thu ot dong 210140224353 | 18%
thuong mai
’ A ¥ » i 0 ~ 0
2. Céc hoat dong khac Pong 123.792.250.813 11% 250,925,909,267 21%
C@n‘g 975,461,292,439 100% 1,187,778,782,072 100%

= Pia ban kinh doanh chinh:

Ban Téng giam dbc Cong ty xac dinh rang viéc ra cac quyét dinh quan ly cua
Céng ty chu yéu duya trén céc loai san pham, dich vu ma Cong ty cung cap cho céc dai
ly khong dua trén khu vuc dia ly.

4. Thong tin vé md hinh quén tri, to chitc kinh doanh va b mdy
a) Mo hinh quan tri:

quan ly:

Pai hdi dong c¢6 dong la co quan ¢6 tham quyen cao nhat cua Céng ty. Dai hoi
dong cb dong bau ra HPQT cua Cong ty, HPQT la co quan quan ly cao nhat gitra hai
ky dai hoi cd dong, c6 trach nhiém quan ly va to chirc thuc hién céc nghi quyét cua dai
hdi cb dong cung ky, co toan quyén nhén danh cong ty, thay méat co dong dé quyet




dinh moi van de lién quan dén muc dich, quyén loi cua Cong ty, trar nhig van dé
thudc tham quyen cua Dai hoi dong ¢d dong dugc quy dinh trong Piéu 18 caa Cong ty.

Ban kiém soat do Dai hoi dong cd dong bau ra va chiu trach nhiém trudc cac cb
dong va phap Iuat vé nhiing két qua céng viéc ctia Ban kiém soat véi Cong ty.

b) Co cdu bé mdy qudn ly:

Té chirc bd may quan ly ctua Cong ty bao gébm: Chu tich HPQT, Tong giam déc
diéu hanh, cac Pho Téng giam ddc va mdt Ké toan truong do HDQT bd nhiém, 1a co
quan t6 chie diéu hanh, quan ly moi hoat dong san xuét kinh doanh hang ngay cua
Cong ty theo muc tiéu, dinh hudng chién luge va ké hoach ma HPQT va Dai hoi dong
co dong da thong qua.

+ M6 hinh quan tri Cong ty dugc thuc hién theo cac quy dinh:

- Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

- Luat Ching khoan sé 70/2006/QH11 ngay 29 thang 6 nam 2006;

- Luat stra doi, b6 sung mot sb diéu cia Luat Chimg khoén sé 62/2010/QH12
ngay 24 thang 11 nam 2010;

- Nghi dinh 96/2015/ND-CP ngay 19 thang 10 nam 2015 cta Chinh phi huéng
dan chi tiét thi hanh mot sé diéu cta Luat Doanh nghiép;

- Piéu 1é Cong ty theo quy dinh cua Luét Doanh nghié¢p s6 68/2014/QH13 ngay
26 thang 11 ndm 2014 da duogc Dai hoi dong co dong thdng qua ngay 26/4/2015 va
stra d6i bd sung dugc thong qua tai Pai hoi c6 dong ngay 29/06/2018;

- Luat chung khoan s6 70/2006/QH1 1théng qua ngay 29 thang 6 nam 2006 va
Luét stra d6i bo sung mét sé diéu cua Luat chimg khoén so 62/2010/QH12 théng qua
ngay 24 thang 11 nam 2010;

- Nghi dinh s6 71/2017/ND-CP huéng din vé quan tri cong ty ap dung ddi voi
cong ty dai chang.

- Thong tu s6 95/2017/TT-BTC/TT-BTC ngay 22/9/2017 cua B¢ Tai chinh
huéng dan mot sé diéu cua Nghi dinh 71/2017/ND-CP quy dinh vé quan trj cong ty ap
dung cho cac cong ty dai chung.

- Quy ché quan tri ndi by Cong ty duge Dai hoi dong co dong thong qua ngay
29/06/2018;
- Céc quy dinh phép luét ctia Nha nude.
¢) Cdc céng ty con, cong ty lién két tinh tai thoi diém ngay 31/12/2018:
1. Cong ty C6 phan Thuong Mai Séng Sinh.
+ Dia chi: S6 513, Phuong Quang Trung, TP Uodng Bi, Tinh Quang Ninh.
+ Linh vuc hoat dong san xuét kinh doanh: Dich vu luu tra ngén ngdy; hoat
doéng vui choi glal tri khac; Nha hang va dich vu an uéng phuc vu luu dong...
+ Vén diéu 1é: 2.500.000.000 dong (Hai ty, ndm trdm triéu déng chin)
+ Ty 1€ s& hiru cia Céng ty tai cong ty con: 57%
5. Pinh hwéng phat trién:
a) Cdc muc tiéu chi yéu ciia Cong ty.
Coéng ty xac dinh muc tiéu chién luge san xuat kinh doanh la:

+ Tap trung moi ngudn luc dé nang cao nang luc san xuat san pham, giir vu'ng su
tdng truéng 6n dinh san xuat, dam bao nang sudt, chat lugng, hiéu qua, mé rong thi
truong va da dang cac kénh tidu thu san pham.
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+ Bé‘lu' tw phét trién cac linh vuc ¢6 loi thé du st canh tranh trén thi trudng mang
lai kinh té cao.

+ X4y dung Céng ty tro thanh mét doanh nghiép phét trién va hoat dong hiéu qua.

b) Chién luwoc phdt trién trung va dai han.

Cén clir Nghi quyét sé: 39/NQ-DHCD ngay 26/04/2015 cua DPai hoi dong ¢b

dong nhiém ky 2015 - 2020 cu thé:

Téc d6 tang trudng hang nim dat tir 5 - 15%.

Doanh thu tir nim 2015 dén nam 2020 ting binh quan tir 5 - 10%/nam.

Loi nhudn hang nam dat tor: 5%/nam tro Ién.

Bao toan ngudn von chu s& hiru, san xuét an toan, bén vimg.

Tiép tuc thuc hién tai co cau toan dién vé ngudn von, td chirc, ngudn nhén lyuc
trong toan Cong ty dap ing yeu cAu san xuét kinh doanh.

- Tép trung toan bo ngudn lyc cho ba linh vyc san xuét kinh doanh chinh: San
xuét Xi mang; San xuét than; San xuét d4 xay dung

- Déi véi linh vy san xuat Xi mang: Ti iép tuc dau tu chiéu sau, da tién bo khoa
hoc ky thuat vao san xuat nham nang cong sudt 1én 3000 tan Clinke/ngay dém.

- Pbi véi linh vuc san xuat khai thac than:

+ Tép trung thyc hién thau khai thac than tai Cong ty C6 phén than Vang Danh
véi san lugng 300.000 tan/nam.

+ Tap trung dau tu khai thac mo than khéi Nam Péng Trang Bach véi san
lucng 100.000 tan/nam dat tiéu chuan cap cho Nha may Xi mang Lam Thach II, nham
giam gi4 thanh san xuat xi méang.

- DBéi vai linh vuc khai théac da: Tap trung san xuét khai thac, cung cap 800.000
M3 d&/nam nham phuc vu san xuat Xi méng tai Nha may Xi mang Lam Thach II va
400.000 M3 d4/nim dé xuét ban thuong pham.

- Tiép tuc trién khai du 4n khu do thj Déng Yén Thanh dé thu hoi vén da dau tu.

- Mo thém nganh nghe san xudt voi cong nghiép, nham nang cao gia tri gia tang
cho san xuét d4, g1ao Hoi dong quan tri Cong ty cén clr vao nhu cdu thi truong quyét
dinh 16 trinh, quy mé dau tu san xuat voi cong nghiép.

¢) Cdc muc tiéu doi voi moi truong, xd héi va cong ddng cua Cong ty.

Céc muc tidu dbi véi moi truong, xa hoi va cong dong cua QNCC thuong xuyen
tham gia cac chuong trinh Gng ho tir thién, gido duc.. . khang dinh trach nhiém voéi
cong dong gop phan hudéng téi sy phat trién bén viing cua x4 hoi.

6. Cac rui ro:

Rui ro tai chinh cua Cong ty bao gom rui ro thi truong, rui ro tin dung va rui ro

thanh khoan. Coéng ty da xay dung hé théng kiém soat nham dam bao su can bang o
mirc hop ly gifta chi phi rai ro phét sinh va chi phi quan ly rui ro. Ban Giam déc Cong
ty c6 trach nhiém theo ddi quy trinh quan Iy rui ro dé dam bao su can bang hop 1y giita
rtii ro va kiém soat rii ro.

Rui ro thi truong: Hoat ‘déng kinh doanh cta Cong ty sé chu yéu chiu rui ro khi
c6 su thay doi ve gia, ty gla héi doai va lai suat.

Rui ro vé ty gid hdi doai: Cong ty chiu rui ro vé ty gia do gia tri hop ly cua cac
ludng tién trong tuong lai ciia mot cong cu tai chinh s& bién dong theo nhitng thay doi
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cua ty gia ngoal t¢ khi cac khoan vay, doanh thu va chi phi ctia Cong ty dugc thuc
hién bing don w tién té khéc véi déng Viét Nam.

Rui ro vé lai sudt: Cong ty chiu rui ro vé 13i sudt do gi tri hop ly cua cac ludng
tién trong tuong lai cia mot cong cu tai chinh s& bién dong theo nhiing thay dbi cua lai
suét thi trudng khi Cong ty c6 phat sinh cac khoan tién giri ¢6 hodc khong c6 ky han,
céc khoan vay va ng chiu lai suat tha noi. Cong ty quan ly rii ro 13i sudt bing cach
phan tich tinh hinh canh tranh trén thi truomg dé cé duoc céc i sut c¢6 loi cho muc
dich cua Cong ty.

Rui ro tin dung: Rui ro tin dung la rai ro ma mot bén tham gia trong mot cong
cu Lai chinh hodc hop dong khong ¢6 kha nang thuc hién duge nghia vu cta minh dan
dén ton that vé tai chinh cho Cong ty. Cong ty ¢ cac rui ro tin dung tur hoat dong dong
san xuat kinh doanh (chu yéu ddi vai cac khoan phai thu khach hang) va hoat dong tai
chinh (bao gom tién giri ngan hang, cho vay va cic cong cu tai chinh khéc)

II. TINH HINH HOAT PONG TRONG NAM:

1. Két qua san xuit kinh doanh

* Chi tiéu s6 lheong:

TT CAC CHI TIEU PVT KET QUA NAM 2018
1 | SAN LUQONG SAN XUAT
I | Xi ming céc loai R 539.498
2 | Clinker Tdn 797.818
3 | Than giao thau Vang Danh £ Tén 104.278
4 | Pa san xuat xi mang m3 | 683.953 |
SAN LUQNG TIEU THU _ N e S e ]
Xi ming cac loai xuat ban noi dia Tan 245.359
Xi mang cac loai xuét ban xuat khau Tan 175.909
Xi mang céc loai xuat ban gia cong Tan 125.404
Vicem Hai Phong Tan 52.571
Vicem Hodang Thach Tan 72.832
Clinker xuat ban n01 dia Tan 96.382
Clinker xuat ban xuat khau Tan 371.069
Than giao thau Vang Danh Tén 104.278
D4 san xuat xi ming m3 683.953

DOANH THU, LOI NHUAN, NOP NGAN SACH, THU NHAP

Két quéa kinh doanh hop nhit

T(’:)ng doanh thu - Dong 1.180.262.366.557
| Tong lgi nhudn ké toan trugce thué o Dong 4.114.094.196
L(Jl nhudn sau thué cua cd dong cong ty me Dong 1.108.546.439
Két qua kinh doanh céng ty me Dé‘ng
Tong doanh thu Dong 1.181.598.808.570
Tong loi nhudn ké toan trude thué Dong 3.995.029.928
Loi nhuén sau thué ctia c6 dong congtyme | Péng 1.058.960.316
N6p ngan séch Dong 52.030.161.124

'.n.'w+++w+1++'—-E-JChU‘-ﬁ- » *MM—-R:

Thu nhap binh quan Pong 8.000.000




* Chi tiéu doanh thu téng qudt:

STT NOI DUNG bVvT NAM 2018
1 2 3 et
1 | Doanh thu Xi mang, clinker d 726,712,648,452
2 | Doanh thu Than giao thau VD d 102,234,716,008
3 | Doanh thu hoat dong thuong mai i o I 210,140,224,353
4 | Doanh thu thué dat KCN va thué HT TS khéc d 39,711,231,872 |

Doanh thu tir hoat dong ban hang khac (than, 53.007,403,139

5 | DA,HT,DV...) d

6 | Doanh thu khac d 55,368,197,156

7 | Doanh thu HDTC d 604,361,092

A | Cong thyc hi¢n 1,187,778,782,072

B | Ké hoach nim 2018 .1 ~950,000,000,000
So véi KH niam (%) = S i ceediati

C | Nop ngan sich 52,030,161,124

* Panh gia chung:

i) Linh vue san xudt xi mang:

- Day chuyen thiét bi san xuat xi mang da hoat dong hon 10 nam, thiét bi bt
dau xudng cap da anh huong lam giam nang suét, tang chi phi stra chira;

- Mot sé cong doan san xuét trong day chuyén dén ky tra von vay cho ngan
hang theo ké hoach tra ng da lam tang chi phi tai chinh trong gia thanh san pham;

- Gia cac nguyén nhién liéu dau vao déu tang, dic biét 1a than, dién.

- V& san xuét c6 su tang truong sd luong s0 vOi cac nam trude ddy; San xuat
tang 3,68% so vai ké hoach va ting 8,64% so vGinam 2017.

- V& tiéu thu ting ty trong tiéu thu san pham, Giir vitng thi trudng tiéu thu trong
nudc; Mo rong thi truong xuét khau (So v&i nam 2017, tiéu thu Xi mang noi dia ting
29%, Tiéu thu Clinke tang 78%).

ii) Cong tac quan ly tai nguyén khoang san:

Thuc hién ra soat viéc sir dung va hoan thién cac thu tuc vé dat dai, quan ly dat
dai ding muc dich (déng ctra mo, tra thira dat mé da Ha Phong; chuyén doi céc thira
dit cia Cong ty CP XN TUB; Gia han thura dit 288 Quang Trung Udng Bi ...).

Vé linh vue khoang san: Thuc hién quan ly khai thac mo da voi Phuong Nam 1,
mo da Nai Rua, mé than Péng Trang Bach va cac mo khoang san khac, hoan thién
viéc cip mo sét Nui Na dang tiép tuc tnen khai dé dua mo vao khai thac.

Tuy nhién trong nam 2018, mot s& viée da trién khai nhung c6 cac vuéng mac
nén chua dat duoc két qua. D6 1a gia han thué dat khu viuc mé d4 Phuong Nam do
khéng c6 cac ho so quy hoach, ho so giai phong miit bang nén céc thu tuc khong thao
g& dugc; Viée khai thac cac mo da voi cling con nhiéu diém can khéc phuc nhu khai
théc chua dung véi thiét ké mo cta khu vuc Nuai Rua. Cadc mé khodng san khac da hét
thoi han khai thac nhng chua déng cira mo, tra lai dit do vuréng cac thu tuc cling nhu
ho so trong sudt qué trinh khai thac.

- B6i v6i khai thac than: Do céc quy dinh ctia Nha nudc ngay cang nghiém ngat
va chit ch€ trong cdng tdc quan ly ranh gidi mo va bao vé mdi trudng, mo than K_hcu
Béc da budc vao giai doan két thic, tai nguyén khéng 6n dinh, chét lugng than Xau;
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mo than Khéi Nam nam gan khu vuc dan cu, gap nhiéu khé khan trong qua trinh trién
khai thyc hién du an... kho khan trong ti€u thy san pham. Tir cac yéu t6 dé anh huong
dén nang suat lao dong, doanh thuan luong khai thac than thap.

- Déi v6i khai thac da gap kho khan do cong tac dén bu tao mit bang khai thac;
cong tac tiéu thy déi v6i céc loai san pham phi nguyén liéu chua dugc thao go giai
quyet.

- Pdi voi linh vue du an ha tang: Pa s6 cac du 4n déu ton dong nhiéu vudng
mac, dang tap trung glal quyét thao g.

* Mot s6 nguyén nhén dnh huong hoat dong SXKD nam 2018:

1) Day truyén san xuat chinh xi méang va clinker dén nay dd dua vao su dung
hon chuc nam, thiét bi di xubng cap, chi phi stra chira nhiéu, ning suit san pham
khong cao, hoat dong dudi cong suat thiét ké, dan dén doanh thu va hiéu qua kinh té
thap. Cu thé:

2) Do lugng cung trén thi truong xi mang Viét Nam hién nay dang du thua
nhiéu, hon nira san pham Xi méang Lam Thach cua Céng ty thugc dong xi mang dia
phuong nén viéc canh tranh vé thuong hiéu va chat lwong kém hon nhiéu so véi cac
loai san pham khéc thudc Téng Vicem.

3) Cong ty hién mét can ddi vé ngudn von do trong qua trinh dau tu truge day,
viée sir dung von giita ngan han va dai han chua dung quy dinh, st dung ngin han dé
dau tu cho dai han nén viéc thanh khoan va tra ng gap rat nhiéu kho khin. Cong ty
cling dang tirmg budc co cau lai ngudn von véi timg ngan hang dé can bang va dam
bao viéc thanh khoan trong hoat dong tai chinh.

4) Mot sé nguyén nhan khic nhu: Chi phi nguyén nhién liéu dau vao ting, chi
phi stra chita thuong xuyén va sua chita I6n tang so vdi cung ky; Chi phi quan ly va
chi phi ban hang tang cao so voi cung ky.

5) Vi két qua kinh doanh nam 2018:

** BCTC Riéng:

- Theo két qua kiém toan nim 2017 15 253.412.949.910 déng.

- Theo két qua kiém toan nam 2018 1ai 3.738.735.880 dong.

** BCTC Hop nhét:

- Theo két qua kiém toan nam 2017 15 253.845.369.588 ddng.

- Theo két qua kiém toan nam 2018 1ai 611.698.667 dong.

Nguyén nhan chinh dan dén loi nhuan niam 2018 cao hon nam trude:

+ Don gia ban san phé‘im nam 2018 tang nhiéu so voi cung ky, dac biét la gia ban
Clinker, tang trén trén 20% so voi 2017

+ San luong san xudt va tiéu thu tang so vai cung ky.

+ Coéng ty da tiét giam nhiéu chi phi trong céc khau san xuit, san lugng dam bao
theo cong suat thiét ké.

+ Cong ty da ra soat va thanh ly, chuyen nhuong cac tai san, du an kém hiéu qua
trong ky nhu: Dy an Khu Trung tdm TM Cau Sén, TS NM xi ming Lam Thach I, TS
tai NM xi mang Ha Tu...

2. Mot sb két qua khac:

+ Thuc hién co ciu lai ngudn vén, sip xép lai nhan luc, timg bude 6n dinh quan
ly diéu hanh hoat dong theo moé hinh tu nhén).

+ T6 chirc thanh cong Hoi nghi ngudi lao dong nam 2018, Pai hoi dong co
dong thudng nién 2018 vao ngay 29/06/2018.



3. T6 chirc va nhan su:
3.1 Ban Piéu hanh Cong ty:
a) Danh sich Ban diéu hanh Céng ty (Hi dong quan tri, Ban Tong gidm
doc Cong ty tai thoi diém 31/12/2018):
1. Ong. D4 Hoang Phic: Chi tich HDQT Cong ty.
2. Ong T6 Ngoc Hoang: Thanh vién HDQT, Tong giam dbc Cong ty.
3. Ba: Dao Thi Pam: Pho Chu tich HDQT, Phé TGP Cong ty.
4. Ong Nguyen Dinh Tam: Pho Chu tich HDQT Céong ty.
5. Ong Nguyen Xuan Qué: Thanh vién HDQT Cong ty.
ng: Nguyén Vin Kién: Thanh vién HDQT, Phé TGD Cang ty.
ng: Nguyén Truong Giang: Thanh vién HDQT; Phé TGD Céng ty.
ng. Vandara Din: Thanh vién HDQT
ng Pham Quéc Hung: Pho Tong glam déc Cong ty.
10. Ong Vi Trong Hiét: Pho Tong giam déc Cong ty .
11. Ong: Nguyén Ngoc Anh: Ké toan trudng Cong ty.
b) Danh siach Ban diéu hanh Céng ty (Héi dong quén tri, Ban Tong giam
dbc Cong ty tai thoi diém 16/04/2019):
1. Ong P6 Hoang Phic: Chu tich HDQT Cong ty.
. Ong. T6 Ngoc Hoang: Thanh vién HPQT, Téng giam dbc Cong ty.
. Ba: Bao Thi Pam: Ph6 Chu tich HDQT, Phé TGD Céng ty.
: Ong Nguyen Dinh Tam: Pho Chu tich HDQT Cong ty.
. Ong Nguyen Xuan Qué: Thanh vién HPQT Coéng ty.
. Ong Nguyen Van Kién: Thanh vién HDQT, Pho TGD Cong ty.
; Ong Nguyén Trudng Glang Thanh vién HDQT; Pho TGD Cong ty.
Ong Vandara Din: Thanh vién HDQT.
9. Ong Pham Quéc Hung: Pho Tong giam dbc Cong ty.
10. Ong Vi Trong Hiét: Pho Tong giam doc Cong ty .
11. Ong: Nguyen Ngoc Anh: Ké toan trudng Cong ty.
¢) Tom tat Iy lich Ban diéu hanh Cong ty (Hoi dong quan tri, Ban Tong
giam doc Cong ty, K¢ toan truémg Cong ty tai thoi diém 16/0/2019):
1. Ong Do Hoang Phic: Cha tich HDQT Cong ty.
Quoc tich: Viét Nam; Sinh ngay 03/07/1957
- S6 CMND: 164262855 - Cap ngay: 04/01/2008 - Tai: Ninh Binh
- Nguyén quén: Yén M6, Yén Nhén, Ninh Binh.
- Dia chi thuong tri: S6 12, Puong Trinh Ta, Phuong Ninh Khanh,
thanh pho Ninh Binh, tinh Ninh Binh.
- Trinh do chuyén mén: Dai hoc canh sat nhan dan, cu nhan Luat, cu
nhan Chinh tri.
Qua trinh cong tac:

Tir ndm 18 tuoi
dén nay

6.0
7.0
8.0
9.0

NN W

o

Qua trinh cdng tac, nghé nghiép va chirc vu da qua

1975-2008 Chién s§- Ha s¥- Dai ta - Trudng phong Nghiép vu tai Cong an tinh
Ninh Binh

2009-2011 Cong tac tai Tinhuy Ninh Binh - Phé chanh van phong

2011-2017 Cong tac tai SO giao thong van tai tinh Ninh Binh- Phé giam doc

2018 dén nay | Céng tac tai Cong ty TNHH Pau tu va Thuong Mai Nam Phuong
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** Chirc vu hién nay tai Céng ty Co phan Xi mang va Xay dung Quang Ninh: Chu
tich HPQT Cong ty (ngay 28/03/2018)

** Chirc vu cong tdc tai cac Cong ty khac:

+ Giam doc Cong ty Co phan Xuat nhap Khau Nam Phuong IMEX.

+ Chu tich Hoi Pong Quan tri Cong ty Xudt Nhap khau Thyuc pham Toan Cau.

2. Ong: T6 Ngoc Hoang: Thanh vién HPQT, Tong giam d6c Cong ty

- Qubc tich: Viét Nam - Sinh ngay 23/11/1986
S6 CMND: 151517216 - Cap ngay: 30/06/2005 - Tai: Thai Binh
Nguyén quén: Tién Hai — Thai Binh
Dia chi thudng tri: 91 A Nguyén Chi Thanh — Déng Pa — Ha Nai.
Trinh d6 chuyén mon: Cu nhan quan trj kinh doanh.
e (Qua trinh céng tac:

Thoi gian Pon vi cong tac Chirc vu
10/2008 dén 12/2011 Cong ty CP Xi mang Théng Long | Truwéng phong Vin tai,
Xuét khiu
1/2012 dén nay Cong ty TNI IH Siamvina Giam déc didu hanh
Tir ngay 24/2/2016 dén ngay Cong ty Co phan Xi mang va Xay | Thanh vién HDQT, Pho
15/3/2016 dung Quang Ninh Tong gidm déc Cong ty |
Tirngdy 15/3/2016 dén | Céng ty C6 phan Xi méing va Xy | Chu tich Hoi ddng quan
ngay 17/8/2016 dung Quang Ninh tri Cong ty

Tir ngay 18/8/2016 dén ngdy | Cong ty Cé phan Xi mang va X4y | Thanh vién HDQT, Téng
12/12/2017 dung Quang Ninh giam déc Cong ty

Tir ngay 12/12/2017 Céng ty C6 phan Xi méng va Xay | Thanh vién HDQTCéng ty
dung Quang Ninh

dng Quang Ninh Tong gtam dbc didu hanh

3. Ba: Dao Thi Pam: Pho Chii tich HDQT,Ph6 Tong giam déc phu trach Kinh
doanh Cong ty:
+ Ngay thang nam sinh: 04/03/1964; Qubc tich: Viét Nam.
+ 86 CMND: 141504175; Cap ngay: 01/08/2006, Tai : Cong an Hai Duong
+ Dia chi thuong tra: Thi tran Minh Tan, Kinh Mén , Hai Duong
+ Dién thoai: 0913266895, Email:truongthanh. gd@gmaxl com
+ Trinh d0 vén hoa: 12/12
+ Trinh d6 chuyén mon: Ké toan doanh nghiép.
+ Qua trinh cong tac:
- Giam dbc Cong ty TNHH Thuong mai va van tai Trudng Thanh.
- Thanh vién Héi dong quan tri Cong ty C6 phan Xi ming va Xay dung
Quang Ninh.
- Tirngay 15/03/2016: Phé Chu tich HDQT Céng ty Cé phén Xi ming
va Xay dung Quang Ninh.
- Tirngay 05/01/2018: Phé Chu tich HPQT kiém Phé Téng giam déc
phu trach Kinh doanh Cong ty C6 phin Xi ming va Xay dung Quang
Ninh.
I
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4. Ong Nguyén Pinh Tam: Pho chu tich HDQT Cong ty:
+ Sinh ngay 21/09/1966; Quoc tich: Viét Nam.
+ S8 CMND: 100437447 - Cap ngay: 05/07/2007 - Tai: CA Quang Ninh

+ Pia chi thudng tri: T6 1 - Vinh Trung - Mao Khé - Dong Triéu - Quang Ninh
+ Dién thoai: 0903458676 ; Email: XNthandongtrieu@yahoo.com.vn

+ Trinh d van hoa: Pai hoc Kinh té quan ly doanh nghiép mé

Qua trinh cong tac.

T11/ 1993

Thei gian Don vi cong tac Chirc vu
03/1987 Lir doan 214 - Quan khu 3 B déi (Tai vu)
01/1991 12/1996 Tu nhan Lai xe
Xi nghiép than Udng Bi - Cty
01/1997 09/2007 CP Xi mang va Xay dung Quan ddc (Khai thac mo ham 10)
QNinh | kel e
10/2007 - nay Xi nghiép KT va KD than Giam dbc - Bi thu chi bo
' DOﬂg_II“.lELI .
26/4/2015 dén ngay Cong ty Co phan Xi mang va . o .
18/8/2016 iy dung Qg Mink Thanhvicn HROT Cong &y
Tu 18/8/2016 dén | Céng ty C6 phan Xi méng va . .
" ngay 14/2/2017 X4y dung Quang Ninh Chogeh HDQT Cong &
d Céng ty C6 phan Xi mang va e 5
Tir 15/2/2017 X4y dung Quing Nitth Phé Chu tich HDQT Congfy |

5. Ong: Nguyén Truwong Giang: Thanh vién HDQT, Phé TGD Cong ty.

- Ngay thang nam

sinh: 02/01/1970; Gidi tinh: Nam — Qudc tich: Viét Nam

- Qué quan: Xa My Tho, Huyén Binh Luc, tinh Ha Nam
- Noi & hién nay: Phuong Yén Thanh - Thanh phé Uéng Bi - Tinh Quang Ninh.
- Trinh d¢ van hoa: 12/12

- Trinh d¢ chuyén

moén: Thac sy Kinh té Cong nghiép.

- Trinh d6 ly luan chinh tri: Cao cap ly luan Hanh chinh.
Qua trinh cong tac:

- T10/1994

Giao vién truong CNKT co giéi va Xdy dung Udng Bi tham gia Uy
vién BCH doan truong.

T11/1994 - T6/1995

Théng ké phan xudng khai thac ham 16 Vang Danh - Xi nghi¢p than
Udng Bi

T7/1995 - T12/1996

Pho quan doc phan xudng da san nén Xi nghiép than Udng Bi.
Bi thu chi doan Xi nghiép

T1/1997 - T3/1997

Phé quan déc phan xuong 16 thién Vang Danh - Cong ty Xi mang va
Xay dung Udng bi - Bi thu doan Thanh nién Cong ty.

T4/1997 - T9/1997

Nhan vién Phong k¥ thudt Cong ty Xi mﬁng va Xay dung Udng Bi.
Bi thu doan thanh nién cong ty - Uy vién BCH Thi doan Ubng Bi.

T10/1997 - T3/1999

boi trudng doi co glm s0 11 Cong ty Xi mang va Xdy dung Udng Bi.
Bi thu doan thanh nién Cong ty - Uy vién BCH Thi doan Uong Bi - Uy
vién BCH Dang uy Uy Cong ty - Uy vién BCH Cong doan Cong y.

14/1999 - 13/2000

Doi truorng Doi co gidi Cong ty Xi méng va Xdy dung Udng Bi.
Bi thu doan thanh nién Cong ty - Uy vién BCH Thi doan Udng Bi - Uy
vién BCH Pang uy Cong ty - Uy vién BCH Cong doan Cong ty.

T4/2000 - T11/2006

Doi truong Doi co gidi Cai Lan - Cong ty C6 phan Xi ming va Xy
dung Quéang Ninh - Bi thu Chi b
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T12/2006 - T3/2010

Bi thu Dang bo bo phan - Giam Doe Xi nghiép than Ubng Bi.

T4/2010 - nay

Uy vién BCH Dang bg, TV HDQT Céng ty CP xi méng va xéy dung Quang
Ninh - Bi thu Pang bj b phan Gidm Doc Xi nghi¢p than Udng Bi.

| T2/2015 dén ngay

- Thanh vién HPQT, Pho Tong giam déc Cong ty CP Xi mang va XD

31/3/2016 Quang Ninh. . :
Tu ngay 01/4/2016 - Thanh vién HDQT; Tong giam doc Cong ty CP Xi mang va Xay dung
dén ngay 18/8/2016 Quang Ninh.

Tirngay 18/8/2016
dén nay

- Thanh vién HDQT; Pho6 Téng gidam dbc Cong ty CP Xi mang va Xay
dung Quang Ninh.

6. Ong: Nguyén Xuin Qué: Thanh vién HDQT,
Sinh ngay 15/03/1970; Quéc tich: Viét Nam; Gidi tinh: Nam
Qué quan: Xa Kim Dinh, huy¢n Kim Thanh, tinh Hai Duong
CMTND: 141331979, do Cong an Hai Duong cap ngay 04/06/2002.

Qua trinh cong tac:

+ Tir 2001- 2006: Giam dbc Cong ty C6 phan Triéu Vuong — Khai thac Khoang san tai
Hai Phong, Quang Ninh.
+ Gidm doéc Cong ty TNHH MTV Triéu Vuong- Khai thac khoang san tai Hai Duong,

Quang Ninh.

+ Tirnam 2015 dén 11/12/2017 Giam déc Cong ty C6 phan Nii Rua.
+ Tur ngay 19/06/2017: Thanh vién HDQT Coéng ty C6 phan Xi mang va Xay dung

Quang Ninh.

+ Tir ngdy 15/08/2017: La Chu tich HDQT Céng ty Cd phdn Xi mang va Xdy dung

Quang Ninh.

+ Tir ngay 12/12/2017 dén 27/03/2018: La Chu tich HDQT Cong ty va la ngudi dugce
HDQT tam giao thuc hién cac quyén han. trach nhiém cta Tdng giam déc diéu hanh Cong ty
C4 phan Xi mang va Xay dung Quang Ninh.

t I'ir ngay 28/03/2018 dén ngay 24/05/2018: La Thanh vién HDQT, Téng giam dbc
diéu hanh Cong ty Co phan Xi mang va Xay dung Quang Ninh.
+ Tir ngay 24/05/2018: La Thanh vién HPQT Céng ty C6 phan Xi ming va X4y dung

Quang Ninh.

¥ Ong Nguyén Vin Kién:Thanh vién HPQT, Phé Tong giadm doc Cong ty:

+ 86 thé cin cude: 036065000491- Cép ngay: 13/10/2015- Noi cdp: Cuc Canh sat
PKQLLT&DLQG vé dan cu

+ Ngay thang nam sinh: 19/05/1965: Quéc tich: Viét Nam

+ Nguyén quan: Lién Bao, Vu Ban, Nam Dinh

+ Dia chi thuong tra: SN32, BTS, KDT Vin Quén, Phudng Phic La, Quan Ha Dong, Thanh

phd Ha Noi.

+ Dién thoai: 0943868688 Email: kienxm18@gmail.com

+ Trinh d¢ van hoa: Dai hoc.

+ Trinh d6 chuyén mén: K¥ su héa k¥ thudt (chuyén nganh silicat), Cir nhan Kinh té;
Chuyén nganh: Hoa hoc. Kinh té.

+ Qua trinh cong tac:

Tir thang, nam dén
thang, nam

Chire danh, chire vu, don vi cong tac

T10-1988

Tro ly k¥ thuat, Phong KCS Nha may Xi mang X18, Téng
Cuc k¥ thuat

T6/1990-T7/1990

Phé truéng Phong KCS Nha may Xi mang X18, Tong

*r
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Cuc CNQP- Ky thuat

T8/1990-T3/1993

Quyén trudng Phong KCS Nha méay Xi mang X 18, Tong
Cuc CNQP- KV thuat

T4/1993-T10/1996

Quyén truong Phong Ky thuat Nha may Xi mang X18,
Téng Cuc CNQP- Ky thuat

T11/1996-T11/1997

Truong Phong Ky thuat ‘Nha may may X mang X18, Tona
Cuc CNQP- K¥ thuat

T12/1997-T11/2003

Phé Giam ddc Nha may Xi miang X18, Tong Cuc CNQP

T12/2003-T6/2004

Ph6 Gidm dbc Nha mdy Xi mang X18, Cong ty Tay Ho,

Téng Cuc CNQP

Pho Giam doc Cong ty Tay Ho kiém Giam d6c Nha mdy

T7/2004-T12/2006 X ming X]S COI’Ig ty Tay HO TOI‘lg Cuc CNQP

Chu tich Hoi dong Quan tri kiém Giam ddc Cong ty co

T1/2007-T3/2017 | 30 Xi miing X18, Téng Cuc CNQP

Thanh vién HPQT Céng ty C6 phan Xi mang va Xay

Tu ngay 29/06/2018 dung Quang Ninh

Trghy 0112018 | aanvicn HROTL, Eho Téng gidm dbc Cong ty Co phan

Xi mang va Xay dung Quang Ninh

8. Ong: Van Dara Din: Thanh vién HDQT Cang ty.
Sinh ngay 26/06/1959; Qudc Tich: Thuy S¥; Gidi tinh: Nam
Noi ¢: Chemin Jaques Attenville 14A,1218 Geneva, Thuy ST
S6 ho chiéu: X1130426, do Thuy Sy cap ngay 19/09/2016.
S4 dién thoai lién lac: +4179434 7882
Qua trinh cong tac:
* Tir 1993-1995: Lam tai FJ Elsner Trading Pte Ltd. Singapore.
* Tir 1995 — 1997: Lam tai Inglewood Gestion SA Geneva, Thuy Si.
* Tu 1997 — 2009: Lﬂm’tai Asscot comrqodilies SA Geneva, Thuy Si.
* Tir 2009 — 2017: Tu van xuat nhap khau gao va cac hoang héa khéc.
* Tirngay 19/06/2017: Thanh vién HDQT Cong ty CP Xi mang va Xdy dung Quang Ninh.
9. Ong: Pham Quée Hung: Phé Tong giam ddc Cong ty.
- Ngay sinh: 05/8/1965; Giéi tinh: Nam; Dén tdc: Kinh
- Qué quan: Xa Pong Vinh, huyén Dong Hung, tinh Thai Binh;
- Dia chi thuong trt hién nay: T6 6 khu | 1, Phuong Thanh Son, Thanh phd Udng
Bi, Tinh Quang Ninh; S6 CMND: 1006191 03 cap ngay 23/9/2010 tai CA Quang Ninh;
- Chirc vu chuyén mon hién nay: Pho tong giam ddc Cong ty.
- Trinh d6 van hoa: 12/12; Trinh d¢ chinh tri: Trung cap.
- Trinh d6 chuyén mén: Thac sy Khai thac md; KS khai thac mo ham 1o.

Qua trinh céng tac:

A

T Thoi gian DPon vi cong tac GhREy /CO,TE i

nhiém ]

1 |10/1988 = 12/1990 | Xi nghiép XL m¢6 Vang Danh Cong nhan ' __{i

2 01/1991 + 05/1994 | Xi nghiép than Uodng Bi P.Quan doc PX

3 | 06/1994 +01/1997 | XN Than Ubng Bi - PX.Yén Tu Doi truong

4 102/1997 + 12/2001 | Xi nghiép than Udng Bi P.Giam doc

5 101/2002 = 05/2006 | C.Ty Cp xi mang va XD QN TP.Ky thuat B

6 | 06/2006 + 03/2009 |NMXM Lam ThachIl | Pho Giam déc
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"7 [04/2009 = 02/2010 [C.Ty Cp xi mang va XD QN PGP Ban QLDA
8 |03/2010 + 12/2015 | Xi nghiép da Udng Bi Gidm dbc Xi nghiép
9 |08/2015+ 5/2016 NMXM Lam Thach II Phé Giam doc Nha may
10 1 02/2015 + Nay Céng ty CP Xi mang va Xay dung QN | Ph6 Téng giam déc

~10. Ong Vii Trong Hiét: Pho tong giam ddc Cong ty:
+ 86 CMND: 100582579 - Cap ngay:
+ Ngay thang nam sinh:

13/5/2005 - Tai: Quang Ninh; Gidi tinh: Nam
11/09/1966: Quoc tich: Viét Nam.

+Dia chi thudng tr: T6 29a, khu 8, phudng Quang Trung, TP Udng Bi, Quang Ninh.

+ Dién thoai: 0912048702, Email: vutronghiet@yahoo.com

+ Trinh d6 van hoa: 10/10 ; Trinh d6 chuyén mon: Thac si ki thuat khai thac mo.

+ Qua trinh cong tac:

Thm glan

Don vi cong tac

Chire vu

4/1994 dén 12/1994

Xi nghiép than Udng Bi, nay 12 Céng ty cd phdn | Céng nhén
Xi mang va Xay dung Quang Ninh.

1/1995 dén 10/1997

Xi nghiép than Udng Bi, nay la Cong ty ¢ phan | Nhan vién
Xi mang va Xay dung Quang Ninh.

11/1997 dén 10/2000

Xi nghiép khai thac ché bién than Ubdng Bi,
thugc Cong ty Xi mang va Xdy dung Quang
Ninh;

Pho phong

11/2000 dén 2/2003 | Xi nghiép khai thac ché bién than Ubdng BH, | Truong phong |

thugc Cong ty XM va Xay dung Quang Ninh;

3/2003 dén 5/2005

Xi nghiép KT ché bién than Ubng Bi, thudc | Phé giam déc |
Cong ty Xi ming va Xdy dung Quang Ninh;

5/2005 dén 11/2006

Cong ty CP Xi mang va Xay dung Quang Ninh | Pho phong K§

- thuat Cong ty
12/2006 dén 4/2016 | Cong ty CP Xi mang va Xay dung Quang Ninh | TP Ky thuat
Cong ty
4/2016 dén nay Cong ty CP Xi méng va Xay dung Quang Ninh Pho TGD
11. Ong Nguyén Ngoc Anh: Ké toén Truong Cong ty:
+86 CMND: 101 306 092 - Cép ngay: 21/06/2013 - Tai: Quang Ninh

+ Gi6i tinh: Nam; Ngay thang nim sinh: 10/09/1979; Qudc tich: Viét Nam

+ Dia chi thudng tra: T6 3 khu 2, Phuong Quang Hanh, TP Cém pha, Tinh
Quang Ninh; Dién thoai: 0904.309 350; Email: ngocanhqnc@gmail.com

+ Trinh d¢ van hoa: 12/12

+ Trinh dd chuyén mén: Cir nhén kinh té.

+ Qua trinh con

tac:

Thoi gian Co quan cong tac Chire vu
tir 1997 dén 2001 | Trudng Pai hoc Tai chinh - K& Sinh vién
toan Ha Noi
Tlr 2002 dén thang | Cong ty cb phan xi mang va xay Can b vin phong
4/2011 dung Quang Ninh
Tir thang 4/2011 | Cong ty C6 phan Xi mang va Xay | Pho Phong Ké toan
dén thang 5/2016 | dung Quang Ninh Cong ty
Tir thang 5/2016 | Céng ty C6 phan Xi mang va Xay | TP.Tai chinh K& toan,
dén nay dung Quang Ninh Ké toan truong Cong ty
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* Ty 1é s¢ hiru ¢6 phian QNC c6 quyén biéu quyét do cong ty phat hanh tinh tai
thoi di'ém ngay 11/04/2019. (Hoi dong quan tri, Ban kiém soat, Ban Tong giam
doc, Ké toan truwéng Cong ty)

TT

TEN TO
CHU'C CA
NHAN

Tai khodin
giao dich
chirng
khodn

Chiirc vu tai
Cong ty

SL ¢

phiéu

5O hiru
cudi ky

Ty 18 ¢b
phiéu
so hiru
cubi ky

bia chi

2

el

4

8

9

10

D6 Hoang
Phic

+ Durge bitu lam
thanh vién HDQT
wiir chire vu Chu
tich HBQT Cong ty
tir ngdy 28/03/2018

164262855,

cdp ngiy
(/01/2008,

Ninh Binh

1.729.647

4.65%

Fhaedmg
Nirth
Khanh, |1
Nanhy Binl
1k Ninth
Hinih

i
| To Ngoe

Hoang

+ TV HDOQT, Pho
TGD Céng ty dén ngly
15/3/2016

+ Tl ngay 15/3/2016 1a
Chii tich HRQT Cong
Iy

+ Tir ngay 1R800
dén 12/12/2017 la
Thanh vién HDOQT,
TGH Cong ty

+ Tir ngiy 124122017
I Thanh vién HDQT
Céng ty

+Tir ngy 24/52018 13
Thanh vidn HDOQT,
Téng gidm ddc didy
hanh Céng ty

151517216

30/06/2005

[ CA Thai

Binh

91A
Nguyén
Chi
Thanh —
Déng Da
~ Ha N

Nguyén
Xuan Qué

+ Tirngay
19/062017 14 thianh
wvién HDOT;

+ Tir ngay
15/08/2017 la Chu
tich HBOQT

+ Tir ngiy
1211272017 1a

Chu tich HBQT, va
la ngudi duge
HDQT tam giao
thure hign cac quyén
han, trach nhiém
cia Tang giam dée
Cang ty.

+ Tir ngay

28/3/2018 la thanh
vién HPQT, TGD
Cong ty.

+ Tir ngay
24/05//2018 la
thanh vién HDQT
Cong ty

141331979

cp ngay
04/6/2002

Céng
an Hai
Duong

Nguyén
DPinh Tam

+ TV HDQT wr
ngiy 26/4/2015 dén
ngidy 18/82016.
+ Tir ngay
18/8/2016 dén
147272017 1a Chu
tich HRQT Céng
ty.

+ Tir ngady
14/2/2017 1a Phé
Chii tich HBQT
Chng 1y

100437447
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" Nhung thay doi Hoi dong quan tri, Ban diéu hanh Cong ty tir ngay
01/01/2018 dén ngay 16/04/2019:

1. Ong D6 Hoang Phic:

-+ Tir 28/03/2018: Buge HDQT Céng ty bau lam thanh vién HDQT Cong ty va
bau gitr chirc chirc vu Chu tich HPQT, Nguoi dai dién theo phap luat Cong ty.

+ T ngay 29/06/2018 1a Chu tich HPQT Cong ty.

+ Churc vu hién nay: Chu tich HPQT Cong ty.

2. Ong Nguyen Xuan Que

+ Tir ngdy 19/06/2017 dén ngay 15/08/2017: La Thanh vién HDQT Cong ty.

+Tu ngay 15/08/2017 dén ngay 12/12/2017: La Chu tich HDQT Cong ty.

+ Tu ngay 12/12/2017 dén ngay 28/03/2018: La Chu tich HDQT Cong ty va
duge HDQT Cong ty tam giao thuc hién cac quyén han, trach nhiém ctia Tong gidm
ddc diéu hanh Cong ty.

+ Tir ngdy 28/3/2018 dén ngay 24/05/2018: La Thanh vién HPQT, Téng giam
déc diéu hanh Cong ty.

+ Tir ngay 24/5/2018: La thanh vién HDQT Cong ty.

+ Chirc vy hién nay: La thanh vién HDQT Cong ty.

3. Ong T Ngoc Hoang:

+ Tir ngay 24/2/2016 den ngay 15/3/2016 la Thanh vién HDQT, Phé TGD Céng
ty Cong ty;

+ T ngay 13/3/2016 dén ngay 18/8/2016 la Chua tich HDQT Cong ty;

+ Tir ngay 18/8/2016 dén ngay 12/12/2017 1a Thanh vién HDQT, Téng giam
déc Cong ty;

+ Tur ngay 12/12/2017 la Thanh vién HDQT Cong ty.

+ T ngay 24/5/2018 la Thanh vién HDQT, Tong giam doc di¢u hanh Cong ty.

+ Chirc vu hién nay: Thanh vién HDQT, Téng gidm ddc diéu hanh Cong ty.

5. Ong Pinh Pirc Hién:

+ Tir 26/4/2015 la Thanh vién HPQT, Tong gidm dbc Cong ty.

+ T ngay 23/3/2016 théi gitr chire vu Téng gidm ddc diéu hanh Céng ty.

+ Tl ngay 23/3/2016 dén ngay 14/2/2017: La Thanh vién TT HDQT Cong ty;

+ Tur ngay 14/2/2017 den ngay 15/08/2017: La Chu tich HPQT Céng ty.

+ Tur ngay 15/08/2017 dén ngay 27/03/2018: La thanh vién HDQT Céng ty.

+ Tur ngay 27/03/2018 Thai gitt chie vu TV. HDQT Cong ty.

+ Chure vu hién nay: Khong.

6. Ba Pao Thi Pam:

+ Tir 26/4/2015 12 Thanh vién Hoi dong quan tri Cong ty.

+ Tur ngay 15/3/2016: Pho Chu tich HDQT Cong ty;

+ Tir ngay 05/01/2018: Phé Chu tich HPQT, Phé TGD phu trach KD Cong ty.
+ Chtre vu hién nay: Pho Cha tich HDQT, Phé TGD phu trach KD Cong ty.

7. Ong Nguyén Pinh Tam:

+ Tir 26/4/2015 1a Thanh vién Héi dong quan tri Cong ty.

+ Tir ngay 18/8/2016 dén ngay 14/3/2017 git chire vu Chu tich HDQT Cdong ty.
+ T ngay 15/2/2017: Ph6 Chu tich HDQT Cong ty.

+ Chure vu hién nay: Pho Chu tich HDQT Coéng ty.

8. Ong Nguyén Truwong Giang:

+ Tir 26/4/2015 La thanh vién HDQT Cong ty.
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+ Tir 03/02/2015 La Thanh vién HPQT, Pho TGD Cong ty.
+ Tir ngay 23/03/2016 dén ngay 18/8/2016: TV. HDQT, TGD Cong ty.

+ Tl ngay 18/8/2016: La Thanh vién HDQT, Phé Tong giam dée Cong ty.

+ Chuc vy hién nay: Thanh vien HDQT Cong ty, Pho Tong giam dbc Cong ty.

9. Ong Pham Van Dién:

+ Tir 26/04/2015 dén ngay 19/06/2017: TV. HDQT Pho TGD Cong ty.
+ Tt ngay 19/06/2017: Théi chire vu Thanh vién HDQT Cong ty.
+ Tlrngay 01/11/2018: Théi gitr chirc vu Phé Téng giam dbc Cong ty.

+ Chuc vu hién nay: Khong.

10. Ong Vandara Din:
+ Tur ngay 19/06/2017: La Thanh vién HDQT Cong ty.
+ Chtic vu hién nay: La Thanh vién HPQT Cong ty.

11. Ba Pham Thi Thé:

+ T ngay 18/12/2017: La Pho Tong giam dbc phu trach Tai chinh Cong ty.

+ Tlr ngay 28/03/2018 dén ngay 24/5/2018: La TV. HDQT, Pho TGD Cong ty.
+ Tir ngdy 24/5/2018: Théi chie vu Pho Tong giam ddc Cong ty;
+ Tu ngay 29/6/2018: Thoi Thanh vién HPQT Cong ty.

+ Churc vu hién nay: Khong

2.2 S6 lwgng can bd, nhan vién va chinh sach d6i véi nguoi lao dong
a) Co cdu lao dng tinh tai thoi diém ngay 01/04/2019:

Dién giii Sé lwgng | Nam Nir 1(‘3,;0')‘?

| Tong lao djng o 88 | 43 | 42 | |
So tham gia BHXH 470 96,31

' S6 khong tham gia BHXH | 18 3,69
Phén logi trinh dd

T 0 O W
Pai hoc L 143 104 | 39 29,30
Cao déng, trung cap L8l 54 27 | 16,60
Cong nhan Ky thuat 177 134 43 36,27
Laodingphithing | 0 | 2 | 1619
Phén loai lao dong e il
Lao dgng gidn ticp 66 40 | 26 13,52
Lao dong truc tiép 422 302 120 86,48
Hop dong lao dong |

Khéng xac dinh thoi han 409 289 | 120 __83:81 _____ |
Xdc dinh thoihan 75 55 | a6 | 1859
e - o = e

b) Chinh sdach doi voi nguoi lao dong:
Coéng ty xéac dinh nguon nhan luc 1a nén tang cho su phat trién, do vy cdc can
bd cong nhan vién cua Coéng ty déu duge dao tao day du, Cong ty thuong xuyén to
chuc cac lop boi dudng nghiép vu, nang cao tay nghé cho cong nhén, tho van hanh,
hang nam t6 chire héi thi tay nghé, nghiép vu nham khuyén khich déng vién tinh than
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hoc tap, nang cao trinh dj tay nghé ctia cong nhan lao dong. Pdi vdi can bd quan ly
cong ty to chuc cac 1op dao tao boi dudng nang cao trinh do quan ly cho can bo va
moi cac chuyén gia co kinh nghiém va giang vién cua cac truwong dai hoc 1én 16p.

3. Tinh hinh dau tw, tinh hinh thwe hién cic du 4n:

a) Cdc khoan dau tu lon:

+ Tap trung giai quyet nhiing ton tai, vudng méc, hoan thién cac thu tuc phap ly
lién quan céc dy an ha tang khu viuc Cam Pha va Ubng Bi:

+ Du 4n Khu dan cu Péng Yén Thanh: P hoan tat thi cong ha tang k¥ thuét va
kinh doanh giai doan I, hién Cong ty dang trién khai giai doan II.

+ Pbi v6i du an khu cong nghiép Cai Lan: Tang cuong cong tac quan ly, kiém
tra, don déc cac don vi thir cdp trong KCN thuc hién (thu tién thué dat, phi dich vu ha
tang...) cong tac quan ly, vé sinh méi trudong, an ninh trat ty... duge dam bao. Ngay
12/4/2018 UBND Tinh Quéng Ninh ra Quyét dinh phé duyét &8 4n diu tu, hoan thién
co s& ha tang k§ thudt va doi méi quan ly KCN Céi Lan (giao QNC lam Chu dau tu),
gia tri 369 ty dong Pé thuc hién dy 4n mo rong KCN va du an Bai d6 xe cong ty
dang hoan thién ho so phap ly dé chuyén giao gop von cho Céng ty con quan ly vén
hanh va dau tu nhim nang cao hon nira hiéu qua kinh té va dam bao ti¢n do cua du an

+ Mo d4 Phuong Nam 1 hién cong ty dang trinh clp c6 tham quyén xin gidy
phép khai thic va ban da phi nguyén liéu.

+ Du 4n khai thac dat sét Nui Na (Soéng Khoai, Yén Hung, QN), cong ty da
dugc cap gidy phep, hién cong ty dang trién khai cong tic GPMB va thué dit dé khai
thac phuc vu nhu cau SX xi mang. Gia tri dau tu du kién 20 ty dong.

+ Dbi v6i du 4n mo rong Cang Lam Thach: Cong ty dang trién khai san lap va
xay dung cac hang muc cong trinh chinh va phu trg, gia tri 80 ty dong..

+ Déi v6i du an Nha may San xuét bao bi: hién dang trong giai doan tu van
thiét ké va lua chon nha thau thi cong, cung cdp thiét bi, cong sudt 60 tr vo/nam, gia
tri du tu 180 ty dong.

+ D&i v6i du én lap dat bo sung nang cong sudt day truyén dong nhét than tai
NMXM Lam Thach hién da ky hop dong lua chon nha thau thi cung cap va thi cong,
du kién hoan thanh truée 31/05/2019, gla tri dAu tu 59 ty dong.

b) Cdac cong ty con, cong ty lién két:

@ Cong ty con:

1. Cong ty C6 phan Thuong Mai Song Sinh.

+ Pia chi: $6 513, Phuong Quang Trung, TP Udng Bi, Tinh Quéng Ninh.

+ Linh vuc hoat dong san xuat kinh doanh: Dich vu luu tra ngin ngay; hoat
dong vui choi glaa tri khac; Nha hang va dich vu an uéng phuc vu luu d()ng

+ Vén diéu 1é: 2.500.000.000 donb (Hai ty, nam tram tri¢u dong chan)

+ Ty 1é s¢ hiru ciia Cong ty tai cong ty con: 57%

@ Cong ty lién két:

Hién cong ty khéng c6 cong ty lién két do da thoai vén giam ty 1& s& hitu tai céc
cong ty nay.

@ Cac khoan dau tu tai chinh dai han:

1. DAu tu vao Céng ty C6 phan XNT Udng Bi.

+ Dia chi: Phuong Phuong Pong, TP Uéng Bi, Tinh Quang Ninh.
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+ Linh vuc hoat dong san xuat kinh doanh: Khai théc va ché bién than...
+ Vén diéu 1&: 100.000.000.000 dong

+ Ty 1€ so hiru cua Cong ty tai cong ty nay: 6%

2. Pau tu vao Cong ty C6 phan Nui Rua:.

+ Dia chi: Phuong Phuong Nam, TP Uong Bi, Tinh Quang Ninh.

+ Linh vuc hoat déng san xuat kinh doanh: Khai thac va ché bién Da...
+ Vén diéu 1é: 21.000.000.000 dong.

+ Ty 1€ s& hiru ctia Céng ty tai cdng ty nay: 16,14%

4. Tinh hinh tai chinh:

a) Tinh hinh tai chlnh ctia Cong ty C6 phan Xi mang va Xay dung Quang Ninh
nam 2017 va 2018. (ngudn béo cdo tai chinh riéng):

Chi tiu Nim 2018 Nam2017 | otang
giam/ %
* Doi voi 16 chic khéng
phai la té chire tin dung va t6 '
chuee tai chinh phi ngan hang
Tong gia tri tai san 1,493,919,121,853 | 1,629,629,642,066 91.67
Doanh thu thuan 1,136,017,393,144 965,105,518,041 117.71

Loi nhuén tu hoat dong kinh -30,162,419,123 -218,284.,031,893 13.82
doanh

Loi nhuan khac 36,623,644,969 |  -35,128,918,017
(104.25)

Loi nhuén trude thué 6,461,225,846 |  253,412,949.910 2.55

Loi nhun sau thué 3,738,735,880 |  253,412,949,910 1.48

Ty 1¢ loi nhuén tra co tirc

* Doz Vi 16 chiic tin dung va
t6 chirc tai chinh phi ngan
hang: .

Tong gia tri tai san

Doanh thu

Thué va céc khoan phai nop
Loi nhuan trude thué

Loi nhuan sau thué

b) Cdc chi tiéu tai chinh chi yéu:

__Chi tiéu Nim 2018 | Niim 2017 |  Ghi chi
1. Chi tiéu vé kha nang thanh todan

<y Hé sé thanh toan ngén han
Tai san ngan han/No ngén han 0.38 0.42
+ Hé sb thanh toan nhanh:

Tai san ngan han - Hang ton kho 0.31 0.31
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No ngin han

2. Chi tiéu vé co oau von

_'+ Hé s6 No/Tong tai san

0.96

0.96

+ Hé s0 Ng/Von chul sé hitu

23.34

2721

3. Chi tiéu vé ning luc hoat dong/

+ Vong quay hang ton kho:

Gia vén hang ban/Hang ton kho binh
quan

11.77

8.48

Doanh thu thuan/T6ng tai san

0.76

0.59

4. Chi tiéu vé kha nang sinhloi

+ Hé so Loi nhuan sau thué/Doanh thu
thuan

0.0033

+ Hé so Lgi nhuan sau thué/Von chu so
hitu

0.0609

-0.2626

-4.3963 |

+ Hé

san

s0 Loi nhuédn sau thué/Tong tai

0.0025

-0.1555

+ Hé so Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan

-0.0266

-1.161

¢) Tinh hinh tai chinh cong ty con:

STT NOI DUNG

bVT

NAM 2018

(¢ 2

4

—

Tong gia tri tai san

3,247,176,706

Doanh thu thuan

o

~1,024,008,915

Loi nhuén thuan tir HDKD

112,936,703

Loi nhuan khac

6,127,565

Loi nhuan trudc thué

oo | o | o | A [

119,064,268

| a|w

Loi nhuén sau thué

=™

87,054,289

5. Co chu ¢b dong, thay doi von diu tu cita chii sé hiru (s6 liéu tinh tai thoi

diém ngay 11/04/2019)

a) Vén diéu 1é/co cau co dong tai thoi diem | 1/04/2019:
+ Vén diéu 1&: 371.811. 090.000 déng; Téng sb: 37.181.109 ¢o phan.

+Co pi}leu’quy. 68.000 ¢ phan.
+ Co cau co dong:

TT CO CAU CO DPONG sg;sg:g f:?, :g?{l:;% TY LE (%)

I | C6 dong cd nhén trong nudc 1606 | 15.808.119 42,52%

2 | Co dong ca nhan nudc ngoai 10 21.506 0,06%

3 | CH dong 1a t6 chire trong nude 29| 12.079.786 32,49%

4 | Cb déng la o chirc nudce ngodi 2 9.271.698 24,94%
Tong cong 1.647 | 37.181.109 |  100,00%
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b) Co cdu c6 phan lwu ky:

P Gk oG PA LUU KY CHUA LUU KY
SO cp TY LE (%) socp TY LE (%)
1 | Céanhan trong nuéc | 13.835.940 | 37,21% 1.972.179 | 10,76%
2 | C4 nhan nudc ngoai 24206 | 0,07% 0 0
3 | To chirc trong nudc 79.762 | 0.21% | 12.000.000 | 40,07%
4 | T chirc nwéc ngoai | 9.271.698 | 24,94% 0 0
Tong cong 23.211.606 | 62,43% 13.972.179 | 37,58%

c¢) Ty l¢ so hitu ¢6 phan ONC cua Hoi dong quan tri/Ban kiém sodt/Ban Tong
giam doc/Ké toan truong Cong ty tai thoi diem ngay 11/04/2019:

| TT HO VA TEN | CHUC VU TAI CONG TY COSP?“';‘;?;(LUU 1 TV 18 (%)
|
1 | P6 Hoang Phuc Chu tich HBQT 1.729.647 - 4,65%
2 | Té Ngoc Hoang TV.HPQT, TGP Cong ty
|3 Nguyén Xuan Qué TV.HDQT Céng ty
4 | Nguyén Dinh Tam Pho Chu tich HDQT 559.851 1,51%
5 | Pao Thi Pam Phé Chu tich HBQT, PTGD
6 | Nguyén Truong Giang | TV. HPQT, PTGD Céng ty 1.300.326 |  3,50% |
7 | Nguyén Van Kién TV. HDQT, PTGD Coéng ty
8 | Pham Quoc Hung Pho Tong Giam doc Cong ty 490 | 0,001%
' 9 |VanDaraDin | TVHDQT Céngty
10 | Vi Trong Hiét Pho Téng giam doc Cong ty 6.118| 0,01%
11 | Tran Quang Tinh | Truéng Ban kiém soat Cong ty 14.791 | 0,03% |
| 12 | Hoang Nam Long B Thanh vién BKS Cong ty N
| 13 | Nguyén Ngoc Anh | Ké todn trudng Cong ty 15.240 | 0,04% |
d) Danh sdch cé déng sc hitu tir 5%/VDL tro lén, tinh tai thoi diém ngay 11/04/2019:
= _ | TYLESO
e s el S SR s iyl |
Coéng ty TNHH Dich vu Tru sb chmh Céng ty tat 55 nha 08 Ngé 12
1 | Thuong mai Hoang 0801193138 | 12/10/2016 | Ph& Pham Thé Hién, T8 28, Phuwdng Tran 2.000.000 5,38%
______ o RS B¢ B (O | Srve Ra Toloh hé Thal Bl i
R e e O B m R )
’ Khu @6 thi méi, thi trdn Minh Tén, huyén
2 ;_nha: :: Van téi Trwdmg | 0800289260 | 13/09/2013 | 1 MR E S ==
| RSSO (TR el R S308, Ng5 12, phd Pham Thé Hién, 328, | |
3 | CONG TY TNHH TO TAY | 1001059456 | 10/03/2015 | Phuwimng Tran Hung dao, TP. Thai Binh, Thai 7.80%
oy 2.900.000
4 5&:31'?;:::*:;;;22“ | 0800451266 | 23/03/2010 [ cno "a'- "w”" ""“”““'e” L 8,07%
______ oeihanee. | | e e PR
Cong ty C6 phan Nui Hop Thanh, Phl.rbng Phuong Nam, Uéng Bi,
Slma ] STOITOTT | T2 | qugng inn |....5000000 | %
FLAT/RM 1405 I4fF EASTERN CDMMERCIAL
6 | KONEX LIMITED CA9271 31/05/2016 | CENTRE, 393-407 HENNESSY ROAD, WANCHAI, 24,90%
9.256.998
.......................................................... HONGEONG e e b e o it b e ]
TONG CONG 24.156.998 | 64,97%
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e) Danh sdch c6 dong ndm giit tir 100.000 ¢6 phiéu QNC tro lén, tinh tai thoi diém

ngay 11/04/2019:
™ HO TEN S8 DKSH NGAY CAP DIA CHI LIEN HE P SOHTU Hﬁﬁt’;g
11 Hoang Hoa Tham, Mao Khé, Dong Triéu
1 | Linh Thé Quang 100730609 10/08/1997 Onding Mok 110.090 0,30%
2 | Pham ThjThuy Ha 182125879 13/05/2005 | Nha K Ngd Thai Thinh, Ddng Da, Ha N 120.010 0,32%
. $6 5, ngach 23, ngd 164 Hoéng Mai, Quynh Lbi,
3 | Pham Thj Théu 013552724 31/05/2012 Hai Ba Trung, HN 124.500 0,33%
4 | Tabrc Thinh 012754191 24/12/2004 | 20,203/22 Kim Nguu Ha N§i 161.317 0,43%
= A7+8, L6 58 4, Khu Da Thi M&i Binh Céng,
5 | Pham Minh Tudn 011360722 26/08/2011 Qu3n Hodng Mai H3 NG 161.423 0,43%
o S8 15A, ngd 49, duting Xuan La, Tay HO, Ha
bl Bty RS e St K nioncat NSO saze31 | 09
7 | Pinh Blrc Hién 100003873 30/07/1998 | T6 1 Khu 1 Trung Vueng, Udng Bi Quang Ninh 430.586 1,16%
e PHONG TO CHUC CTY CPNG VA XAY DUNG
8 | Pham Vi Ha 100799103 28/07/2008 QUANG NINH XI MA 441.364 1,19%
" - $6 16 Ngach 102 Phé Thinh Liét, Hoang Mai
S 1,27
9 | PANG XUAN THUONG | 022079000040 18{07/2?_1_‘{ HaNm _________________________________ : 471200 ",_ : %
10 | Nguyén Thi Thuy Chung 100968737 21/03/2005 | Halong Quéng Ninh 480.119 1,29%
.............................................. 5614~5xhudom.sa|aansQ._.;,nmr.g bk
11 | Nguyén Thj Nhan 011830727 | 03/10/2007 Bién, H3 NG, £00.000 1,34%
12 321;4"!;"&'“ BAO 100968577 | 02/01/2009 | Khu 2, Trung Vuong, Uong Bi Quang Ninh 500.000 | 134%
z : ) Khu Vinh Trung, Tt Mao Khé, Bong Trieu
14 | Nguyén Binh Tam 100437447 05/07/2007 Quéng Ninh 550.851 1,51%
15 | NGUYEN THAI DONG 183141191 | 16/03/2012 | S85 Ngd 126 Hoang Van Thai, Ha Noi oy | 7B
16 | Nguyén Thj Thu Trang 030191002744 | 18/12/2017 | S5 91 Nguyén Chi Thanh, Déng Da, Ha Ni 954.620 2,57%
""""""" e T | ss a1ty ThitmgKigt, Thanh Som, uengei |
17 | Nguyén Truéng Giang 100529623 21/10/2003 Qudng Ninh 1.300.326 3,50%
18 | 6 HOANG PHUC 164262855 04/01/2008 | 5612, duéng Trinh Tu, Phuéng Ninh Khanh 1.729.647 4,65%
- Cﬁng t\rTI\II;H !-Jich vu Try s& chinh Céng ty tai S6 nha 08, Ngd 12,
19 | Throng mai Hoang 0801193138 | 12/10/2016 | PhS Pham Thé Hién, T8 28, Phuémng Tran 5,38%
Ak Hung Dao, Thanh phd Thai Binh 2.000.000
""" chgw i Tuong | | et b T
20 :;:I:: Van tai Trwong 0800289260 | 13/09/2013 Man, tink H3i Durong 2.000.000 5,38%
i e M) SRS ISEO OO | T T 1 e ST e I e e
21 | CONG TY TNHH TO TAY 1001059456 | 10/03/2015 | Phutng Tran Hung dao, TP. Thai Binh, Thai 2.900.000 7,80%
................................................................ T P LR o] IS
Cong ty TNHH 1 Thanh e . o T
22 | vién Thwong mai va 0800451266 | 23/03/2010 | Sh2uXa x3DuyTan, Huyén kinh Mon.tinh 8,07%
Sk ki B 4 Duong 3.000.000
ich vu Minh Phuc.
""" CONGtYCE PR NGE | worcirarons | axinnssnay | HopThink, Phuimg Phirang Mam; Usng B, &
23 | pua 5701670717 | 11/12/2017 QuingNih 5.000.000 | 1 345 °
= i e i FLAT/RM 1405, 14/F EASTERN COMMERCIAL
24 | KONEX LIMITED CA9271 31/05/2016 | CENTRE, 393-407 HENNESSY ROAD, 24,90%
_______________________________________________________________ WANCHALHONGKONG | 9:256.998) ~ ©
TONG CONG 33.277.406 | 89,50%
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/) Tinh hinh thay déi von diéu Ié trong ndm: Khéng.

g) Giao dich co  phiéu quy: tong sb cd phleu quy la 68.000 cb phan trong nam
2017, trong nam Cong ty khong thuc hién giao dich nao lién quan dén cd phiéu quy.

h) Cac chung khoan khac: khong.

6. Bio cdo tac dong lién quan dén méi truong va xa hoi ciia cong ty:

a) Quan Iy nguon nguyén vat li¢u:

Tong lugng nguyén vat liéu dugc str dung dé san xuét va déng goi cac san
pham va dich vu chinh cua té chirc trong nam:

San pham chinh cta Cong ty la Xi mang, trong nam qua lugng tiéu hao nguyén
vat liéu duge dung dé san xuat Xi méng cu thé nhu sau:

< = Cong
TT Tén vat tw bVvT SL TT Pon gid BQ
1 Da voi tan 964.142 | 24.829.548.288 25.753,00
2 P4 mat+05 tAn 55.856 | 2.282.772.296 40.869.09
3 Pat sét tan 150.095 | 10.989.538.311 73.217,32
4 | DPanhiém tdn 39.049 |  6.233.109.780 |  159.624.00
5 Than tan 129.208 | 250.236.960.676 | 1.936.693.72
6 Than chit luong thap tgn
7 Thach cao tén 20.942 | 13.438.625.522 641.719.75
8 Pa silic tin 64.273 |  6.634.898.467 103.229,32
9 Da xanh den tan 39.179 | 4.072.495.402 103.944.87
10 ba sun way K L
11 Xi 16 cao 164 103.395.600 630.000.00
12 | Tro bay ~ tn 68.485 | 5.586.054.969 81.565.97
13 Tro day tan 517 60.104.226 116.235,52
14 V6 bao Cai | 4.147.016 | 20.468.261.373 4.935,66
+PC 30 Cai | 2.756.304 | 13.385.174.673 485620
+PC 40 Cai  |1.390.712 | 7.083.086.700 5.093.14
Céng 344.935.764.910 |  3.917.788,21
a) Tiéu thu nang lvong:
! Téng su dung
TT KL SX bV = DGBQ T
1 | SXClinker | KW | 61.114.433 1.465 89.519.324.745
___2_ = Nghlen XM KW 20.568.972 1.465 30.129.061.597
3 Déng bao KW 487.327 1.465 713.827.360
TONG CONG 82.170.732 4.394 120.362.213.703

¢) Tuan thu phap ludt vé bao vé méi truong:

Thuyc hién Ke hoach An toan lao dong, v¢ sinh lao dong nam 2018, Ke hoach 6
chtic Tuén 1& qudc gia An toan, Vé sinh lao dong, phong chbng chay né, Ké hoach
phong chong bao lut, tim kiém ciru nan, ung pho cac sy c6 ... ngay tir diu nam, Ban
lanh dao Céng ty quan tam, chi dao trién khai, t6 chirc thue hlc_en .

Cong tac AT- VSLD, PCCN, bao vé€ moéi truong ludén duge chu trong; nhén thirc
cua cac don vi, ngudi s dung lao dong va ngudi lao dong duoc nang cao; Piéu kién




lao dong dugc quan tdm ddu tu cai thién, quyén va nghia vu ngudi lao dong, ngudi sir
dung lao dong vé cong tac AT- VSLP co ban duoc bao dam.

- Phong trao Xanh — Sach - Pep, dam bao an toan lao dong trong nam 2018 da
dugc cac don vi tap trung quan tdm va chi trong, mang ludi An toan vé sinh vién
dugc duy tri ciing c¢6 va kién toan, diéu kién lam viéc cla ngudoi lao dong timg budc
dugc cai thién. Pic biét 1a viéc hudng tmg Tuan 1& Quéc gia vé AT-VSLD-PCCN lan
thir 20 ndm 2018.

+ Thuc hién tot cong tac tuyén truyén, pho bién nang cao nhan thire, trach nhiém
vé bao vé méi truong;

+ Thuong xuyén to chire cac cuge hoi dam riéng va long ghép trong céc cude hop
san xuat de tuyén truyén cong tac moi truong dén tat ca CBCNV Céng ty.

+ Lap dat bo sung maoi tai khdi san xuét xi mang Cong ty 10 bang khau hiéu, 20
tranh co dong tuyen truyén vé cong tac moi truong, T6 chirc nao vét hé thong muong
thoat nude toan cong ty, Stra chira nang cap, lam méi céc doan duong hé thong thoat
nuoc xuong cap gdy mat vé sinh méi trudng.

+ Trong bo sung cdy xanh, xay dung cac bé lang tai khai truong san Xuat.

+ Chinh trang khuén vién vuon hoa cay xanh cac tuyen duong ndi bo.

+ Lap dat hé thong tram quan trac tu dong cho day truyén Lo nung sb 2 va bd
sung cho day truyén Lo nung sO1.

+ Xay dung, ban hanh ap dung h¢ Hé théng quan ly ISO méi truong 14001-2015
trong khoi san xuat Xi mang cua Cong ty.

+ Dinh ky thanh 1ap cac doan kiém tra theo thang, quy dé kiém tra don ddc céc
don vi trong céng ty nghiém tac thuc hién cong tac moéi truong.

- Ban hanh céc quy ché xir Iy ndi bd vé vi pham cong tac méi truong.

- Trong méi 500 cay phi lao, 1000 ciy hoa gidy; xdy dung mdi 500 m2 vuon hoa
cdy canh, Nao vét 1500 mét muong thoat nudce; Pau tu trang cip 14 thung dung rac
cho khéi san xuat; Xy méi 110 m3 bé lang cho khai truong khai thac da.

- Lép dat Hé théng quan trdc gidm sat méi trwong khi thai tu dong.

- Lap dat bd sung 10 bang khau hiéu tuyén truyén vé cong tic mdi trudng,

Thuong xuyén cham lo doi sf)ng vat chat va tinh than cho can bo cong nhan
vién. Quan tdm dén viéc cai thién diéu kién lam viéc cho nguoi lao dong dé bao vé siic
khoe cho nguoi lao dong va phong chéng bénh nghé nghiép, s6 lao dong lam viéc tai
céc don vi c6 nhiéu yéu t6 nang nhoc, doc hai dugc uu tién boi dudng hién vat ngay ca
khi mdi truong lam viée khong c6 yéu td vé sinh vugt tiéu chuan cho phép.

Thuc hién do kiém méi trudng lao dong tai cac don vi day du va thuc hién cac
giai phap hitu ich nham cai thién moi truong lam viéc cho ngudi lao dong.

Ngudi lao dong bi tai nan lao dong déu duge Cong ty va don vi kip thoi quan
tdm chia tri, tham héi déng vién ...giam thiéu rti ro do tai nan lao dong cho ngudi lao
dong.

Hudng dan t6 chire thuc hién cong tac An toan - v¢€ sinh lao dong; Cong tac
kiém tra duoc tap trung chi dao thong nhét nhu: kiém tra toan dién, kiém tra dot xuat.
Cong ty thanh lap doan kiém tra tién hanh kiém tra chi tiét cac don vi truc thude

Niam 2018, mdi truong khu vuc Lam Thach d6 dugc cai thién ré rét, thu truong
don vi cling nhu nguoi lao dong y thirc duge trach nhiém bao v€ moéi trudong. Cac hé
théng loc bui duoc chay lién tuc trong sudt thoi gian hoat dong cua day chuyen va
thudng xuyén duy tu bio dudng, stra chira kip thai. dic biét quan tim dén viée chéng
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bui va xir 1y bui trong qua trinh san xuat, dam bao khong dé luong khoéi bui thai ra méi
truong.

Cédc bién phap hd trg khac ciing duge sit dung nhu: Che chin kin cac kho
nguyén liéu; t6 chtrc don vé sinh cong nghiép thuong xuyén noi lam viée, nha xucmg,
kho tang bén bai, vé sinh cdng nghiép sau mai ca san xuat; duy tri phun nudc trén céc
tuyén duong di lai; t:ong va chdm suc cay xanh...Chat thai nguy hai duoc thu gom luu
gitr va hgp dong voi don vi co chiic nang van chuyén xtr Iy theo quy dinh..

d) Chinh sdch lién quan dén nguoi lao déng:

+ Thu nhép binh quén toan Cong ty dat 8 tri¢u dong/ngum/thang, dat 102,31%
s6 v6i nam 2017. Trong d6 khoi san xuat dat binh quén: 8,4 triéu dong, Khéi phong
ban nghiép vu dat 7,3 tiéu; (Thu nhdp binh quan cao nhat 1a 24,8 triéu
dong/nguo‘:/thang thu nhdp binh quan thap nhat la 4,4 triéu dong/nguoi/thdng).

+ Phan b kinh phi tham quan nghi mat hé nam 2018 cho cac Phong ban, don vi
dam bao ty 1¢ 40% tong s6 lao dong c6 mit tai thoi diém theo thoa udc lao dong tap
thé voi tong so tién 210 triéu dong.

+ Chi ché d6 cho CNVCLD Cong ty nhan ngay Tét ducrng lich, Ngay 30/4 &1/5
va ngay Quoc khéach 2/9, (500.000 déng/ngudi/dip L&), véi téng so tién nam 2018 gan
800 triéu dong.

+ Hd trg bd luong thang (tién Tét nam 2018) cho CBCNV, binh quén murc:
3.850.000d/nguoi, CNLD phai lam viéc trong dip tét dugc Cong ty chi tra 200-300%
tién luong va vat chat dé don xuan.

+ Két qua thi dua, nim 2018: C6 8 Phong ban dat tién tién, 6 phong ban dat
xuat sac 450/510 CBCNV dat lao dong tién tién, trong d6 15 ca nhan dat xuat sic,
tdng sb tién chi cho cac tap thé dat tién tién, xuat sic va ca nhan dat xuét sac la: 130
triéu dong.

+ Thuc hién xdy dung hé théng thang bang luong theo quy dinh cua Ludt lao
dong 2012 va Nghi dinh 49/2013/ND-CP ngay 14/05/2013 cua Chinh phu.

- Thuﬁmg xuyén duy tri mic dn ca cong nghiép, dam bao chat lugng, dinh lugng
cho ngudi lao dong (Céng ty thuc hién chi 100% tién &n ca, n cong nghiép cho
CBCNV-LD, v6i mic an 15.000 dong/bita/ngudi, nguoi lao dong khong phai dong
g6p tién n ca, dbi v6i can b quan 1y va CBCNV-LD nha xa duge bd tri dn sing mién
phi tai Bép an Cong ty véi mirc 4n 15.000d/ngudi/bita).

e) Bdo cdo lién quan dén trdch nhiém doi véi cong dong dia phuong:

- Cong tac tir thi¢n, ung h¢ dugc quan tam, trong dé ung ho hd tro san pham xi
mang Lam Thach cho x4 thon nghéo cua Tinh véi tong gia tri: 395 triéu dong.

f) Bao cao lien quan dén hoat dong thi truong xanh:

Cong ty luén y thirc viéc bao vé mai truong la trach nhiém hang dau. Cong tac
giam thiéu 6 nhiém méi trudng dugc quan tim. Cin cl vao tinh hinh thyc té, ddc thi
cong viéc cua cac don vi trong Cong ty. Bén canh giai phap cong nghé va trang bi xu
ly khi thai, bL_li...C()ng ty da co cac bién phap dam bao an toan, vé sinh lao dong tai noi
lam viéc va moi trudong xung quanh.

Pay manh viéc sir dung cong nghé sach va trang bi cac phuong tién sur ly, ngan
ngira 6 nhiém cho phu ho‘p Khuyén khich cc qua trinh cai tién cong nghe lién tuc.

Can cir vao yéu cau phap luat dé thuc thi nhiém vu bao vé méi truomg: Xay
dung céc quy dinh vé bao vé méi trudong riéng, thiét 1ap va xay dung nang luc bo phén
quan ly moi truong.
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Trang cap day di phuong tién bao vé ca nhan, phuong tién lam viéc cho ngudi
lao dong dang lam viéc tai nhitng vi tri 6 nhiém c6 bao hd dac thu: Khau trang, ging
tay, ung cao su, mat la phong doc...

Tuyén truyén thuong xuyén cong tac bao vé méi truong. Phdi hop voi nhan déan
dia phuong, co quan don vi trén dia ban cung thuc hién bao vé moéi truong bang céac
bién phap: Giam sat méi truong, trémg cay xanh, nao vét, xtic don cac hé théng ranh
thoat nudc... Phong chdng tai nan rii ro méi truong: ap dung céc bién phap quan ly,
thue tdp cac giai phap xu ly su cré... ) ) ' ) o 1
ITI. BAO CAO VA DPANH GIA CUA BAN TONG GIAM DOC (VE TINH HINH
HOAT PONG CUA CONG TY NAM 2018):

1. Panh gia két qua hoat dc‘}ng san xuat kinh doanh:

- Cén ctr chi tiéu ké hoach san xuét kinh doanh nam 2018 da dugc Dai hoi dong
¢6 déng thudng nién nam 2018 théng qua, Ban Tong giam dbc da trién khai thuc hién
muc tiéu phuong hudng, cung voi sy nd luc cua Hoi dong quan tri, Ban diéu hanh va
toan thé CBCNV, nam 2018 hoat dong san xuat kinh doanh ctia QNC co ban 6n dinh
va gitr viing, tuy nhién nhiéu chi tiéu chua dat so v&i ké hoach nam va thip so véi
cung ky.

- Tap trung vao cac san phdm chinh nhu: san xuét xi méng, mang than, d4; hoan
thién ha ting dy 4an Yén Thanh.

- Gia nguyén liéu dau vao cho san xuét ting cao, ddy truyén thiét bj vao ky stra
chita 16n, chi phi tai chinh nhiéu, nguyén liéu chinh cho san xuat xi mang nhu than, da
chua dam bao chat lugng, trong nam Cong ty co su thay doi 16n vé nhan su quan ly
cap cao, bén canh co ciu lai bé méy t6 chirc quan ly.

2. Tinh hinh tai chinh:
Giai trinh ciia Ban Giam ddc dbi voi y kién kiém toan nim 2018:
Theo Béo céo kiém toan doc 1ap S6 110419.002/BCTC.KTS va Sé: 110418.0

/BCTC.KTS cua Cdng t) TNHH hang kiém toan AASC gui Cong ty ching toi dugce
lap ngay 11/04/2019, gom c6 Béo cdo tai chinh Riéng va Béo céo tai chinh Hop nhat.

- Co s¢ dwa ra y kién kiém todn ngoai trir:

Trén Béo céo kiém toén cho Bdo cdo tai chinh nam 2017 da phét hanh sb
310518.001/BCTC.QN ngay 31/05/2018, kiém toan vién da dua y kién ngoai trir do
mot sO van dé. Trén Béo céo tai chinh cho nam tai chinh 31/12/2018, céac vén dé nay
tiép tuc ton tai va anh huong dén Béo cdo tai chinh nam nay, cu thé nhu sau:

- Du 4n nang cbng suat dy chuyén nghién Nha may Xi mang Lam Thach II da
dua vao su dyung tir truée nam 2015, tuy nhién mot phan nguyén gid tai san co dinh
cta du an nay duogc ghi tang tai san ¢6 dinh va bit dau trich khau hao vao cudi nam
2017 dan den viéc trich thiéu chi phi khau hao véi sé tién 13 26,3 ty dong. Do anh
huong cua van dé nay, trén Bang cén doi ké toan neng tai ngay 31/12/2018 va ngay
01/01/2018, chi tiéu “Gid tri hao mon liy ké” (md s6 223) dang phan anh thleu chi
tiéu “Loi nhuan sau thue chua phan phéi iy ké dén cudi nim trudc” (ma s6 421a)
dang phan anh thira s6 tién tuong tng.

- Cong ty trinh bay chi phi stra chira Nha may Xi mang Lam Thach II la chi phi
tra trudc ngan han (ma s6 151) trén Bang can ddi ké toan riéng nhung lua chon tiéu
thirc phan bo tur 18 dén 41 thang la chua phu hop véi quy dinh cia Ché do ké toan
hién hanh. Phan 16n céc chi phi ké trén la chi phi sira chita thudong xuyén phat sinh
hang nam, do dé viéc lua chon tiéu thirc phan b chi phi trén 12 thang la chua phi hop
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voi muc dg tiéu hao chi phi thuc té. Néu phan bo lai theo tiéu thic 12 thang thi gia tri
can phan bo thém vao chi phi trong nam 2017 uéc tinh la 28,2 ty dong va giam phan
bé vao chi phi nam 2018 1a 10,8 ty dong. Diéu nay dan den trén Bang can ddi ké toan
riéng tai ngay 31/12/2018, chi tiéu "Chi phi tra trudc ngén han" (mi s6 151) va chi
tiéu “Loi nhuén sau thué chua phan ph01 (mi sé 421) dang cung phan anh thira ciing
so tién 17,4 ty dong. Trén Bao céo két qua hoat dong kinh doanh riéng, chi tiéu "Gia
v6n hang ban" (ma s6 11) nam 2018 dang phan anh thua s6 tién la 10,8 ty dong va
ndm 2017 dang phan anh thiéu so tién la 28,2 ty ddng.

- Cong ty trich lap thiéu s6 du phong phai thu khé doi theo quy dinh cia Thong
tu s6 228/2009/TT-BTC déi vai cac khoan phai thu cua khach hang, phai thu khac va
cong ng tam Ung da qua thoi han thanh toan. S6 tién trich thiéu vao chi phi tir nam
2017 trd vé trudce va thira vao chi phi nam 2018 lan luot la 20,01 ty dong va 1,09 ty
dong. Do anh hudng cia van dé nay, trén Bang can doi ké toan riéng tai ngay
01/01/2018 va ngay 31/12/2018, chi tiéu "Dy phong phai thu ngan han kho doi" (ma
s6 137) dang bi phan 4nh thiéu lan luot 1 20,01 ty dong va 18,92 ty dong va tai ngay
31/12/2018, chi ti€u “Loi nhuén sau thue chua phan phm lay ké dén cubi nam trude”
(ma s6 421a) dang bi phan anh thira s tién 20,01 ty dong. Déng thoi, trén Bao cao két
qua kinh doanh rleng nam 2018, chi tiéu “Chi phi quan ly doanh nghiép” (ma s6 26)
dang phén 4nh thira sé tién 1,09 ty dong

- Trong nam 2017, clinke xuat khau la mt hang khéng chiu thue¢ GTGT va do do
khéng dugc khau trir thué GTGT dau vao twong tng. Tuy nhién, Cong ty chua thyue
hién glam thué GTGT déu vao dugc khau trir va ting gia von tuong img cua hoat dong
nay vdi so udc tinh 1a 11,39 ty dong. Do anh hudng cua van de nay, trén Bang céan doi
ké toan riéng, chi tiéu "Thue GTGT duoc khau tri" (ma so 152) va chi tiéu “Loi
nhuén sau thué chua Phan phdi” (ma s6 421) tai ngay 01/01/2018 va 31/12/2018 dang
cting phan 4nh thira s tién tuong tmg.

Ngoai ra, tai thoi diém 31/12/2018, Céng ty dang phan anh Phi cap quyén khai
thac mo Than Nguyén Hué va Mo da Ha Phong trén chi tiéu “Chi phi tra trude ngdn
han” so tién 1an ot 14 9.552.777.535 VND va 5.816.612.889 VND (Thuyét minh sé
9). Den thoi dtem phat hanh Béo cao nay, Cong ty dang dé nghi cac co quan tham
quyén xin mién khoan phi cap quyen nay vi mé da Ha Phong da dong cua va tra lai
cho dia phuong, mé than Nguyén Hué dang trong qua trinh lam thu tuc tra lai dia
phucmg Véi cée tai li¢u hién c6, Chung t6i khong danh gia dugc liéu Cong ty c6 dugc
mién cac khoan phi cip quyén khai thac nay khong.

- Y kién kiém toén ngoai trir:

Theo y kién cta chiing t6i, ngoai trir anh hudng clia cac van dé néu tai doan “Co
s& cua y kién kiém toan ngoai trir”, Béo cdo tai chinh hop riéng da khong phan anh
trung thuc va hUp ly, trén céc khia canh trong yéu tinh hinh tai chinh cua Cong ty Co
phan Xi ming va Xdy dung Quang Ninh tai ngay 31/12/2018, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyen tién té cho nim tai chinh két thic cing ngay,
pht hop véi Chuan muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc 1ap va trinh bay béo cdo tai chinh.

Vé diém ngoai trir nay Cong ty co phan xi ming va xay dung Quing Ninh ¢é
y kién giai trinh nhw sau:
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- Nhu béo céo giai trinh kiém toan nam 2017 Céng ty da giai trinh, Dy 4n ning
cong suit day chuyén nghién Nha may xi mang Lam Thach II ctia Cong ty da nhap tai
san diy du theo quy dinh tir nam 2017 va trich khau hao theo quy dinh hién hanh.

- V& ndi dung Chi phi chd phan b Cong ty: hién Cong ty lua chon tiéu thirc phan
bo chi | phi sua chira lon tir 18 dén 36 thang. Theo quy dinh hién nay viéc phan bo nhu
vy van nam trong khung quy dinh. Hién Cong ty da ra soat va didu chinh thoi han
phan bd cho phit hop véi Day truyén san xut.

- Vé viée trich lap du phong phai thu khoé 601 Cong ty da trich lap du phong, viéc
kiém toan cho y kién la trich thiéu. Cong ty cho rang viéc trich lap cua Cong ty da phu
hop vi Cong ty da ra soat va danh gia tat ca cac khoan cong ng nay. Vé co ban sé& thu
hoi dugce trén 60% nén trich 14p trén co sé 1a kha nang thu héi dugc.

- Pbi voi clinke xuat khau 1a mit hang khong chiu thué GTGT, hién Coéng ty
dang trong ky thanh tra thué va chua c6 két luan thanh tra nén Céng ty chua diéu
chinh khoan thué dau vao chcr két luan thanh tra s& diéu chinh theo dung quy dinh.

- P6i véi khoan phi cap quyen khai thac mo, Céng ty dang phan anh Phi cép
quyén khai thac mé Than Nguyen Hué va Mo da Ha Phong trén chi tiéu “Chi phi tra
trude ngin han” sé tién lan luot la 9.552.777.535 VND va 5.816. 612.889 VND
(Thuyét minh 6 9). Cong ty dang cho Quyét dinh cia UBND tinh v/v mién giam tién
phi cdp quyén ciia hai Mo trén dé hach toan giam chi phi da hach toan vi M6 da déng
clra va tra lai mat bang cho dia phuong, phuc vu muc dich an sinh xi hoi va kinh té
cua tinh .

3. Nhirng cai tién ve co cau to chire, chinh sach, quan ly:

Thue hién tai co cdu ngudn von chu)en doi tai cac Cong ty co phan thanh vién,
sap xép lai nhan luc quan ly, chuyen d6i mo6 hinh hoat dong déi véi nha mdy Xi mang.
Hién nay Cong ty dang quan ly diéu hanh SXKD theo mé hinh tu nhan.

4. Ké hoach phat trién trong tuo‘ng lai:

Vi muc tiéu déi méi mé hinh quan tri, chu dong khéc phuc khé khan, linh
hoat, quyét liét trong chi dao dleu hanh va t6 chirc san xuét, tranh thu su quan tém
giup d& clia céc cap chinh quyén va so ban nganh, dong stre dong long cua tap thé
CBCNV-LD trong toan Cong ty, tap trung phan dau thuc hién tot ké hoach nhiém vu
SXKD nam 2019 ciing nhu chién luge phat trién Cong ty theo hudng bén viing.

= Ve chi tiéu san xuat kinh doanh nim 2019:

TT CAC CHI TIEU PVT KE HOACH
I. | Cac chi tiéu SL. XSKD
1 | Nung Clinker Tén 872.040
2 | Nghién xi mang céc loai Tén 875.900
3 | Tiéu thu san pham Clinker + Xi mang cac loai Téan 1.143.900
* | Tiéu thu xi mang céc loai 735.900
+ | Tiéu thu xi méng PC40 xudt khdu Tan 30.000
+ | Tiéu thu xi mang PCB40 xuat khau ) Tén by 258.000
+ | Tiéu thu xi mang PCB30 xudt khau | Tan . 108.000
+ | Tiéu thu xi mang PCB40) noi dia Tan 164.500
+ | Tiéu thu xi mang PCB30 ngi dia Tén 175.400
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268.000

* | Tiéu thu Clinker Tan
Gia cong xi mang roi Tén 140.000
+ | Tiéu thu xi ming PCB30 Gia cong Tdn 98.750
+ | Tiéu thu xi mang PCB40 Gia cong Tan 41.250
4 | San xuét dé céc loai cAp vao Nha may Tén 1.268.557 |
| 5 | Khai thac than (thau khai thic Vang Danh) Tan 205.000
II. | Cac chi tiéu gia tri ndm 2019
A | Tong doanh thu toan cong ty 1.511.437.000.000
1 | Doanh thu hoat dgng SX XM va Clinker d 906.187.000.000
1.1 | Doanh thu bén Clinker d 192.424.000.000
1.2 | Doanh thu ban xi méng céc | loal |1 d 613.250.000.000
+ | Xi mang PC40 d 25.732.000.000
+ | Xi ming PCB40 xuét khiu d 200.185.000.000
+ | Xi méng PCB30 xuat khau d 76.925.000.000
+ | Xi méang PCB40 noi dia d 157.172.000.000
+ | Xi mang PCB30 ndi dia d 153.236.000.000
1.3 | Doanh thu gia cong xi mang d 100.513.000.000 |
- | Xi mang PCB30 Gia cong d 70.607.000.000
- | Xi mang PCB40 Gia cong d 29.906.000.000
2 | Doanh thu hoat dong thuong mai d 350.000.000.000
- | Mua bén xi mang va Clinker d 200.000.000.000
- | Mua ban nguyén vat liéu, dich vu cac loai loai d 150.000.000.000 |
3 | Doanh thu théu khai thac than d 215.250.000.000 |
4 | Doanh thu Kinh doanh ha ting d 10.000.000.000
5 | Doanh thu hoat dong khac d 30.000.000.000
B | Nop ngén sach d 50.000.000.000
C | Luong binh quén d 8.000.000 |
D | Loi nhuén SXKD trude thué d 2.650.000.000

= Mot ) nhiém vu khac:

Tlep tuc tap trung doi moi mo hinh quan tri Cong ty;

2 Trién khai phat hanh co phieu nang von dleu 1é
3. Tap trung moi nguon luc, trién khai nhleu giai phap quyet liet, dong bo dbi
v6i hoat dong san xuat Xi ming, tang san lugng, 6n dinh chét luong, tiét giam chi phi,
ha gia thanh san pham
5. Ra soat bo tri sap xép lai bd may td chirc cho phi hgp véi yéu cau SXKD.

6. Pdy manh céng tac tiéu thy, mé rong thi truong tiéu thu san pham noi dia,
chi trong thj truong xi mang xuat khau nang ty 1€ tiéu thy xi méng dat trén 80%.

7. Giai quyet dirt diém céc ton tai, vudng méc ctia cac dy an ha tang (tai Cam
Pha, Ha Long va khu vuc Uong Bi).
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8. Tap trung trién khai cong tac diu tu, quan ly, van hanh, khai thac déi vi Khu
cong nghiép Cai Lan (bao gom giai doan 1 va giai doan mé rong) dam bao tién do,
hiéu qua theo Quyét dinh cua UBND tinh.

9. P6i voi linh vuc san xut khai thac da: Hoan thién thu tuc phap ly, tap trung
san xuét khai thac da cung g cho san xuat xi mang, bén canh tuédn thu tot cac quy
dinh bao vé méi truong va an toan trong san xuat.

6. Nhiém vu khac:

I. Trién khai cac glat phép tiét kiém chi phi, ha gla thanh, tang tinh canh tranh
cua san pham chu trong cong tac phat huy sang kién cai tién k¥ thuat, cai tién cong
nghé nham tiang nang suat, 6n dinh chat lugng san pham.

2. Tap trung dong bo, linh hoat trong cong tac chi dao diéu hanh quan ly, ra soat
bé tri sap xép, co cau t6 chirc, phan céng phan nhiém phu hop véi trinh d chuyén
mén va tinh chét céng viée, chu trong cong tac dao tao va dao tao lai nham nang cao
trinh d§ chuyén moén nghlep vu.

3. Xay dung va trién khai cac bién phdp quan ly va stir dung thiét bi may moc,
day chuyén san xuét, ky thuat cong nghé phu hop. Ra soat, diéu chinh ap dung céc
dinh mure chi tiéu kinh té ky thuat phu hop va kip thoi, sat véi tinh hinh thye té, dam
bao hiéu qua kinh té cao nhat.

4. Tim kiém lwa chon, cung tmg va quan ly tét nguyén nhién liéu, vat tu dau vao
dua tiéu chi tiét kiém vat tu nguyén nhién liéu, nang lugng trong san xuat lén hang
dAu, nham tang nang suat lao dong, nang cao hiéu qua, giam chi phi trén timg cong
doan tir cung tmg, san xuat, luu thong dén tiéu thy. Bao dam chét lugng san pham, chi
trong cong tc tiéu thu san pham, dic biét la xuat khau xi mang va clinke.

5. Nang cao hiéu qua ¢ céc linh vuc trong tdm nhu: Xi mang,Than; D4, cac du
4n ha tang ...

6. Tranh thi sw quan tdm gip d& va tao diéu kién cua céac cap chinh quyen va
cac So ban nganh, tang cuong c:ong tac phdi két hop giira chuyén mén véi céc to chirc
doan thé va cac phong ban don vi trong Cong ty.

7. Chu trong cong tac an toan v¢ sinh lao dong, cong tac méi trudng, cong tac
quan ly chéat lu'cmg theo tiéu chuén hé théng ISO. Thuc hién tét cong tac quan 1y va sir
dung va bao v¢ tai nguyén, than, da, sét... mot cach cé hiéu qua.

8. Cap nhat va van dung kip thoi céac co ché chinh sach, ché do ctia Nha nudc
trén cac mat cong tac, tir do co nhing giai phap phi hop, dem lai hié¢u qua cao nhat.
IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY NAM 2018:

1. Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty, trong
d6 6 danh gia lién quan dén trach nhiém méi truong va xa hoi:

Tinh hinh kinh t& chung cua ca nudc trong nam 2018 tiép tuc ¢ nhimg kho
khén, dan dén anh hudng dén hoat dong va két qua SXKD cua Cong ty. Nhiéu chi tiéu
SXKD cua Cong ty dat thap so véi ké hoach, Nhung nho su n6 luc, chu dong, quyét
liét cia Ban diéu hanh va toan thé CBCNV, tét ca cac khoan thu chi déu minh bach,
lanh manh, hop phap va ghi chép day du, rd rang trong s6 sach ké toan, ngoai ra Cong
ty con tham gia céc hoat dong xa héi, vi cong dong va cdng tac gido duc tu tudng cho
CBCNV-LD thyc hién tét, bén canh d6 cong tac bao v€ vé mai truong, vé sinh an toan
lao dong, cac chinh sach chdm lo dén quyén lgi cho ngudi lao dong dugc quan tam va
chép hanh ding quy dinh, qua cac dot kiém tra cac mat hoat dong tai Cong ty clia cac
co quan chirc nang déu duge danh gia cao.
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2. Panh gia cta H(;n dong quan tri vé hoat dong ciia Ban Giam dbc cong ty.

Nam 2018, Ban Téng giam ddc Cong ty di c6 su chi dao, diéu hanh sat sao céc
mat hoat dong cua Cong ty, dam bao muc tieu ma HDQT dua ra, Ban Téng giam dbe
déd c6 nhimg bdo cdo kip thoi 1én HDQT Cong ty dé dua ra céc didu chinh vé chién
luge khi tinh hinh thi truong c6 su chuyén bién méi.

V. QUAN TRI CONG TY:

1.Hi dong quan tri
a) Thanh vién va co cdu cia Héi dong quan tri:
Danh sdch Hoi dong quan tri Cong ty Co phan Xi mang va Xay dung Quang
Ninh go‘m tinh tai thoi diém ngay 31/12/2018:
. Ong: D6 Hoang Phic: Chu tich HDQT Céng ty;
Ong T6 Ngoe Hoang: Thanh vién HDQT, TGD Cong ty;
. Ong: Nguyén Xuén Qué: TV. HPQT Céng ty.
. Ba: Bao Thi Pam: Pho chu tich HDQT, Phé TGD Cong ty;
Ong Nguyen DPinh Tam: Pho Chu tich HDQT Coéng ty;
Ong Nguyen Vin Kién: TV. HPQT, Pho TGD Céng ty;
. Ong: Nguyén Trudng Giang: Thanh vién HPQT, Phé TGD Cong ty.
. Ong: VanDara Din: Thanh vién HDQT Céng ty.
Danh sach Héi déng quan tri Cong ty C6 phan Xi méing va Xdy dung Quang
Ninh gom tinh tai thoi diem ngay 16/04/2019:
. Ong: P Hoang Phuc: Chi tich HDQT Céng ty;
. Ong: T6 Ngoc Hoang: Thanh vién HDQT, TGD Céng ty;
. Ong: Nguyén Xuan Qué: TV. HDQT Céng ty.

OO*-JM-D-BL:JM

Ong Nguyen Dinh Tam: Pho Chu tich HDQT Cong ty;

b T Tl TR

ey

Ong Nguyen Van Kién: TV. HDQT, Phé TGD Cong ty;

1
2
3
4. Ba: Pao Thi Pam: Pho chi tich HDQT, Phé TGP Céng ty;
3
6.
T

Ong Nguyén Truong Giang: Thanh vién HDQT, Pho TGD Céng ty.
8. Ong: VanDara Din: Thanh vién HDQT Céng ty.

* 84 luong va ty 16 ndm gitr cd phan QNC ctia thanh vién Hdi dong quan tri Cong ty:
J’Txnh tai rho’r d‘rem ngay 11/04/20}9

Ho va tén SO CP nam gir Tong cong ) Ty 1€
Nha nudc Ca nhan cO phan nam glu (%)

1.D6 Hoang Phuc 1.729.647 1.729.647 4,65
2.Nguyén Xuin Qué 0 0 0 0
3.T6 Ngoc Hoang 0 0 0 0
4. Dao Thi E)am 4 0 0 0
5. Nguyen Vian Kién 0 0 0 0
6. Nguyén Dinh Tam 0 559.851 559.851 1,51
7. Nguyén Truong Giang 0 1.300.326 1.300.326 3,50
8. Vandara Din 0 0 0 0

TONG CONG 3.589.824 | 9,65%




2. Hoat dong ciia Hoi dong quén tri:

Céc thanh vién HDPQT da thuc hién nhiém vu chi dao, gidm sat hoat dong cua
Ban Tong glam doc Tham du vacoy kién chi dao trong cac cudc hop quan trong cua
Ban Tong giam ddc vé viée trién khai cac Nghi quyet cua Pai hdi dong cb dong, Nghi
quyet va quyét dinh cua HDQT xay du'ng cac dé an, dy 4n kinh doanh... Tham du va
¢ y kién chi dao trong céc cudc hop giao ban cong tac dinh ky clia Ban Téng gidm
ddc, theo ddi va nam bit qué trinh diéu hanh SXKD, théng qua céc bao cdo, vin
ban....

Nam 2018, HPQT Céng ty da luon chu dong phdi hop, hd trg cong tac diéu
hanh trong qua trinh chi dao cia Ban Tong giam dbc, ludn tao diéu kién thuén loi dé
Ban Téng giam ddc hoan thanh nhiém vu.

- Giam sat cong tac chi dao diéu hanh hoat dong san xuat kinh doanh theo Nghi
quyét Pai hoi dong cd dong da dé ra, dong thoi Chii tich HDQT tham gia cac cude hop
giao ban san xuat Quy, nam véi Ban Tong giam doc va cac phong ban, don vi dé nghe
béo cdo tinh hinh hoat déng san xuét kinh doanh thang, quy, ndm va cé y kién chi dao
truc tiép tai cudc hop.

- Toan bd hoat dong san xuat kinh doanh dugc kiém tra, giam sat nham han ché
rii ro mot cach tot nhat.

- T6 chtrc thanh coéng Dai hoi dong c6 dong thuong nién nam 2018 duoc o chire
vao ngay 29/06/2018 theo quy dinh.

- Ban hanh kip thoi cac Nghi quyét, quyét dinh, van ban thudc pham vi tham
quyén cia HPQT.

- Giam sat viéc trién khai thuc hién cac noi dung theo Nghi quyét HDQT, dam
bao thyre hién tot ké hoach, nhiém vu di duge HPQT théng qua.

*Cac nghi quyét ciia Hoi dong quén tri nim 2018:

S6 : P
o Nghi quyét/ Quyét dinh Ngay Noi dung

1.Thong nhat ban 16 than cuc trung gian cua Cong

ty (than ba sang khong c6 nhu cau sir dung) cu thé:

+ 86 lugng tam tinh: 10.000 M? (mudi ngan M3)

+ Gia ban: 420.000 dong/M°, chua bao gébm thué

VAT.

SO:07/NQ-HPQT 03/01/2018 | + Hinh thirc nghiém thu: Do khdi trén phuong tién .
van chu)«t',n cua Bén mua. '

2. Thong nhit Uy quyén cho Chu tich HDQT Cong

ty quyét dinh lua chon va ky két hcp ddng véi don

vi mua 16 than cuc trung gian noi trén theo quy

dinh.

1 Thona nhit giao Ban diéu hanh lam 6 trach
nhiém vé két qua san xuét kinh doanh va tai chinh
cua tung cé nhén, ting giai doan, dac biét 1a céac
khoan ]5 cua tirng giai doan.
SO:15/NQ-HPQT |  31/1/2018 2. Théng nhit giao Ban diéu hanh Cong ty:
+ Thue hién lap ké hoach tai chinh dap (ng yéu ciu
SXKD Cong ty.
+ Lam viée v6i cdc td chirc ngan hang vé thue trang
hoat dong san xuit kinh doanh va cac ton tai cua
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Cong ty, thdng nhat phuong an khoanh ng. gian ng
cua QNC ddi voi cac ngén hang.

3. Théng nhat giao Phong Tai chinh Ké toan Cong

kiém tra, ra soat hoan tat bién ban ban giao cua
Ong Toé Ngoc Hoang véi Cong ty theo quy dinh,
trwrdng hop Ong To Ngoc Hoang khdng xubng thuc
hién ky bién ban ban giao, Hoi déng quan tri va céc
thanh vién du hop lhong nhét ky xdc ‘nhan s6 licu
trong bi€n ban ban giao giai doan cua Ong T6 Ngoc
Hoang 1am Tong gidm déc diéu hanh (chét dén thoi
diém ngay 12/12/2017).

4. Dbi voi két qua san xuat kinh doanh va bdo cdo
tai chinh nim 2017. Théng nhat Giao Ban diéu
hanh ra soat, can dbi va thuc hién hach toan theo
quy dinh cua phép ludt hién hanh.

5. Thong nhat moi kiém toan Nha nudc vao lam
viée vé két qua kinh doanh ctia Céng ty. sau khi cd
két qua cua co quan kiém todn, s& xem xét chuyén
ho so cho co quan chire nang xir ly theo quy dinh.

6. Thong nhét tam dimg thanh toan cong no cii doi
voi khach hang trong quy [/2018 va xem xét dam
phén phuong én tra ng ci d6i voi khach hang trong
quy 11/2018.

7.Théng nhét khong cung cap thong tin lién quan
den hoat dong san xuét kinh doanh cua Cong ty cho
Ong Tb Ngoc Hoang cho dén khi dua ra Dai hoi c6
doéng xem xét bai mién tu cach thanh vién HDQT
cua Ong 106 Ngoc Hoang tai ky hop gin nhét (do vi
pham vé nguyén tic tai chinh trong thoi gian Ong
Té Ngoc Hoang lam Toéng giam déc diéu hanh
Cong ty).

8. Thong nhét thong qua Ké hoach T chirc Dai
cb dong thuong nién nam 2018 véi ndi dung sau:
* Thoi gian du kién té chirc Pai hdi:Trong thang 03
hodc thang 04/2018 (du kién ngay 20/04/2018)
* Pia diém du kién tai: Khdch san Ha Long Palace
(Pia chi: S6 1 Lo 20, Khu Du lich Pong Himg Thang,
Phuong Bdi Chdy,Thanh phé Ha Long, Qudng
Ninh).
* Thot glan chét danh séch cd dong tham dyu Dai
hoi (ngay diang ky cudi cung): Thuc hién trong
thang 03/2018.
* NOi dung Dai hoi:
- Béao cédo hoat dong cua HDQT va BKS Cong ty
nam 2017, phuong hudng nhiém vy nam 2018.
- Béo céo két qua SXKD niam 2017 va ké hoach
SXKD nam 2018.
- Bdo c4o tai chinh kiém toan nim 2017; Bao céo dé
xudt lua chon don vi kiém toan 2018.
- Théng qua viéc co cdu lai thanh vién Hoi dong
quén tri, Ban Kiém so4t Cong ty C phan Xi ming
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va Xay dung Quang Ninh nhi€ém ky 2015 - 2020. \
- Sua dm bo sung diéu l¢ Cong ty. .
- Sira doi. bo sung quy ché quan tri Cong ty.

- Thong qua Phuong én phat hanh C6 phiéu ting
von diéu 1& Cong ty.

- Céc noi dung khéc thudce tham quyén cua Pai hoi
dong c6 dong.

1. Théng nhét théng qua két qua san xudt kinh
doanh nam 2017.
2. Giao Ban diéu hanh c6 bao cdo bing van ban giri
cac Thanh vién HDQT vé két qua SXKD nim 2017
16 trén 240 ty ddng va lam co s& bdo céo giai trinh
tai Dai hoi dong cb dong thudng nién nam 2018.
3. Giao Ban diéu hanh xem xét két qua trong BCTC
tr 14p quy 4/2017 tur lap trong d6 viée khic phuc am
kho than theo Nghi quyét HDQT Cong ty.
4. Théng nhat giao Ban diéu hanh lam rd trach
nhiém vé két qua san xuat kinh doanh cta timg ca
nhan, timg giai doan, dic biét 1a cac khoan 16 cia
timg giai doan bao cdo giai trinh tai Pai hoi dong c6
déng thuong nién ndm 2018.
5. Giao Ban diéu hanh ra soat, xdy dung lai ké
hoach san xuét kinh doanh nam 2018 cua Cong ty
sat v6i tinh hinh va yéu cau thuc hién, yéu cau gt
cho ciac thanh vién HDQT Cobng ty trudc ngay
20/03/2018 tham gia y kién, chinh sira hoan thién
trinh thong qua tai Pai hoi déng cd déng thwong
nién nam 2018.
6. Théng nhat ty quyén va giao Ban Diéu hanh xay
dung, hoan thién hiéu chinh lai va t6 chirc thuc hién
phuong 4an khoanh, dan n¢ cua Cong ty QNC doi
véi cac to chire tin dung.
7. Thong qua viéc xdy dung, stra ddi lai Diéu 1é
Cong ty va Quy ché quan tri Cong ty theo quy dinh:
+ Ludt ching khodn ngay 29 thang 6 nam 2006;
+ Ludt sua doi, bo sung mot sé dieu ciua Ludt
chirng khoan ngay 24/11/2010;
+ Ludt doanh nght'ép ngay 26 thang 11 nam 2014,
+ Nghi dinh s6 71/2017/ND-CP ngay 6 thang 6
nam 2017 cua Chinh phu huong dan vé quan tri
céng ty dp dung déi véi céng ty dai chiing;
+ Théng tw s6 95/2017/TT-BTC ngay 22 thang 09
nam 2017 cua Bo Tai chinh hudng dan mét sé diéu
ctia Nghi dinh sé6 71/2017/ND-CP ngay 6 thdng 6
nam 2017 cua Chinh phu hwong dan vé quan tri |
cong ty dp dung doi voi cong ty dai chung;
Uy quyén va giao Chu tich HPQT Cong ty td chirc
thue hién sira ddi lai Diéu 1& Coéng ty va Quy ché
quan tri Cong ty giri HDQT tham gia y kién trudc
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ngay 20/03/2018 hoan thién trinh biéu quyet thong
qua tai Dai hoi dong cd dong thuong nién nam
2018.

8. Thong qua Ké hoach phat hanh c6 phiéu riéng l¢
tang von dieu 1& cu thé:

- Tong sb ¢b phan phat hanh thém: 20.000.000 cd
phan tuong du'cmg s0 von: 200.000.000.000 dong

- Tong sd von diéu 1é sau khi phat hanh du kién:
571.811.090.000 dong.

- Hinh thire phat hanh: Phat hanh co phiéu riéng lé.

- Muc dich phat hanh: Tang von diéu 1&, dy kién
dung de tai co cdu lai cac khoan ng dén han va b6
sung von luu dong phuc vu hoat dong san xuét kinh
doanh cua Cong ty.

Uy quyén va giao Chu tich HDQT Cong ty xay
dung lya chon nha dau tu/co dong va phuo*ng an chi
ti€t cho dot phat hanh co phleu tang von trinh biéu
quyét thong qua tai Pai hoi dong c6 dong thuong
nién nam 2018.

9. Théng nhét thong qua glao Ban diéu hanh tiép
tuc thuc hién du én dau tu xdy dung hoan thién ha
tang ky thuat va co ché quan ly van hanh Khu cdng
nghiép Cai Lan.

10. P6i v6i du an dau tu khu bai dd xe va dich vy
hau can Khu cong nghiép Cai Lén thong nhat giao
Ban didu hanh xdy dung phuong &n dau tu/kinh
doanh bao cdo Hoi déng quan tri théng qua trong
cudc hop gén nhét.

11.Théng nhit chuyén nhuong Du an Trung tam
thuong mai Cau Sén, giao Ban diéu hanh xdy dung
phuong an chuyén nhugng bao cao Hoi dong quan
tri thong qua

12. Théng nhét giao Ban diéu hanh t6 chic ra soat,
danh gia toan b{ vat tu/nguyen liéu hign c6 cua
Cong ty va xdy dung phuong an va t6 chirc ban
thanh ly céac vat tu/nguyén liéu khong con st dung,
dong thoi lam rd trach nhiém timg cd nhan, timg
giai doan lién quan dén ton kho vat tu/nguyén liéu
khong st dung.

13. Théng nhat moi kiém toan Nha nuée vao lam
viéc vé két qua kinh doanh cia Cong ty, sau khi c6
ket qua clia co quan kiém toan, s& xem xét chuyén
héd so cho co quan chirc nang xir ly theo quy dinh.
14. Théng nhat xdc minh lam rd trach nhi¢m két
qua SXKD 18 va 4m quy cua tirng giai doan, ting ca
nhan bdo ciao HDQT xem xét quyét dinh trong
phién hop gén nhat.

15. Thong nhét trudc ngay 25/03/2018, Hoi dong
quan tri Cong ty s€ hop dé thong nhat noi dung/van |
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dé dé trinh tai Pai hoi dong c6 dong thuong nién
nam 2018.

$0:26/NQ-HPQT

16/03/2018

Thong nhit xin gia han va thay ddi thoi gian to
chirc Pai hoi ¢b dong thuong nién Cong ty nam
2018 v&1 cac ndi dung sau:

I, NQI dung cu thé
+ Thoi gian té chirc Pai hoi (trudc thay dbi): ngay
chét danh sach: 06/03/2018; ngay to chirc Pai hoi
du kién: ngay 09/04/2018.
+ Thoi gian t6 chire Dai hdi (sau thay doi): To chirc
trude ngay 30/06/2018. (thoi gian chot danh sach co
dong va ngay té chic Dai hoi dong cb dong thuong
nién ndm 2018 sau thay déi s& dugc HPQT théng
nhét trong phién hop gén nhat)

2. Ly do thay dbi:
+ Thoi gian hoan thanh Bdo cdo tai chinh kiém toan
nam 2018 khong kip thoi gian dé phuc vu té chirc
Dai hdi.
+ Hoi dong quan tri Cong ty xay dung lai ké hoach
va chién lroc san xuat kinh doanh trong nam 2018,
vi vdy, cén c6 thém thoi gian cho viéc chufn bi dé
phuc vu trinh tai Pai hoi.
3. Giao Thu ky Hoi ddng quan tri Cong ty thuc hién

cac thu tuc bdo cao véi co quan chirc nang ve viée |

xin gia han va thay déi thoi gian t6 chic Dai hoi |

dong ¢ dong thuong nién ndm 2018 theo quy dinh.

SO:32/NQ-HPQT

27/03/2018

1. Thong nhat co cdu tang s6 lugng thanh vién Héi
ddng quan trj Cong ty tir 07 thanh vién 1én 08 thanh
vién (tang thém 01 thanh vién):

Viée co céu ting sb luong thanh vién Hoi ddng
quan tri Cong ty tir 07 thanh vién Ién 08 thanh vién
s€ duoc trinh biéu quyét théng qua tai Dai hoi dong
cd dong gan nhit.

2. Hoi dong quén tri Cong ty thong nhat:

Thong qua viéc thoi chirc danh thanh vién Hoi dong
quan tri Coéng ty Cé phan Xi ming va Xay dung
Quang Ninh nhiém ky 2015 -2020 dbi voi Ong
Pinh Dirc Hién, ké tir ngay 27/03/2018 theo nguyén
vong xin thoi cua ca nhan.

Viéc théi dam nhiém chic danh thanh vién Hoi
dong quan tri Cong ty cua Ong Dinh Birc Hién s€
dugc trinh bleu quyét thong qua tai Pai hoi dong cb
dong gan nhat.

3. Théng nhét bd nhiém:

+ Ba Pham Thi Thé: Pho TGP Cong ty gilr chae
vu thanh vién Hoi déng quan tri Céng ty Cé phén
Xi madng va Xay dung Quang Ninh nhiém ky 2015
- 2020, ké tir ngay 28/03/2018.

+ Ong D6 Hoang Phuc lam thanh vién Hoi déng |

quan trji Cong ty C6 phan Xi mang va Xy dung
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Quang Ninh nhiém ky 2015 - 2020 ké tir ngay
28/03/2018.
Viéc bé nhiém Ba Pham Thi 'I'hé Phé TGP Coéng
ty gitr chtre vu thanh vién Hoi dong quan tri Cong
ty va Ong P Hoang Phiic s€ dugc trinh biéu quyét
thono qua tai Dai hoi dong co dong gén nhat.

4. Hoi dong quan tri Cong ty théng nhét:
Théng nhat vé viéc xin théi gitt chitc vu Chu tich
HDQT, Ngudi dai dién theo phap ludt Cong ty Co
phan Xi mang va ~Xay dung Quang Ninh cua Ong
Nguyén Xuin Qué theo nguyén vong ca nhén, ké tir
ngay 28/03/2018.
5. Hoi dong quan tri Cong ty thong nhat:
: Thong nhat dé cur Ong P& Hoang Phiic: Thanh
vién HPQT Céng ty dé bau gitr chirc vu Chu tich
Hoi dong quan tri Cong ty - Ngudi dai dién theo
phap luat Céng ty C6 phan Xi ming va Xay dung
Quang Ninh.
+ Théng nhét dé cir Ong Ngu}en Xuén Quc Thanh
vién HDQT Cong ty dé bau giir chire vu Tong gidam
dbc diéu hanh Cong ty.
6. Hoi dong quan tri Cong ty thong nhét két qua bau
Chu tich HDQT va Tong giam déc Cong ty:
+ Bau Ong DS Hoang Phuc: Thanh vién HDQT
Céng ty giit chirc vu Chi tich Hoi dong quan tri
Cong ty - Nguoi dai dién theo phap ludt Cong ty ké
tir ngay 28/03/2018.
+ Bau Ong Nguyén Xuén Qué: Thanh viéen HBDQT
Céng ty gilr chie vu Tong giam ddc diéu hanh
Cong ty, ké tir ngay 28/03/2018
T Thong nhét phuong an phat hanh c¢b phiéu ting
von diéu 1¢é Cong ty gom cac noi dung sau:
+Tong s6 ¢ phan phét hanh thém: 30.000.000 cd
phan twong duong vai .gia tri: 300.000.000.000
dong
+ Tong s6 von dleu 1é sau khi phat hanh du kién la:
671.811.090.000 d()na
+ Hinh thire phat hanh: Phat hanh ¢6 phiéu riéng 1€.
+ Thoi gian thyc hién: Trong nam 2018 va/hoac dén
Quy 1/2019.
+ Muc dich phat hanh: Tang von dleu 1. du kién
dung de tai co cau lai cac khoan ng dén han va bo
sung von luu dong phuc vu hoat dong san xuét kinh
doanh cua Cong ty.
+ Thong qua danh sach cac co dong/nha dau tu
dang ky mua cd phan tang von diéu 1€ gom
8. Théng nhat chu truong chuyén d6i md hinh hoat
dong cta khéi than, khoi da giao Ban diéu hanh
Cong ty tinh toan, xdy dung phuong dn kha thi trinh
HDQT Cong ty phe duyét.
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cac Cong ty lién quan dén Thanh vién HDQT, Ban
Kiém soat, Ban diéu hanh Cong ty.

SO: 43/NQ-HPQT

12/04/2018

Piéu 1. Thong qua viéc vay von tai Ngin hang
TMCP Ngoai thuong Viét Nam chi nhanh Quang
Ninh (sau ddy goi tit la “Ngan hang™) vdi cac ndi
dung co ban nhu sau: )

a) Tong sO tién vay quy dong Viét Nam la:
55.000.000.000 d (Bing chir: Nam muoi nim ty
dong )

¢) Muc dich vay la: sir dung phuc vu hoat dong san
xudt kinh doanh ctia Céng ty C6 phan Xi ming va
Xay dung Quang Ninh (QNC) ‘
d) Thoi gian vay la: 12 théng.

¢) Bién phap bao dam la:

- Tai san nha may xi mang Lam Thach I (Phuong
Nam, TP Uéng Bi, tinh Quang Ninh).

- Toa nha Siéu thi S6ng Sinh (Quang Trung, TP
Udng Bi. tinh Quang Ninh)

- Gidy phép khai thac da sé 1168/GP-BTNMT cip
ngay 20/06/2011 (Phuong Nam, TP Udng Bi, tinh
Quang Ninh).

- Tai san la Nha Biéu‘ hanh KCN Cai Lan (Phudng
Giéng Py, Thanh phd Ha Long, tinh Quang Ninh).
Diéu 2. Giao 6ng Db Hoang Phiic: Chii tich HDQT,
Ngudi dai dién theo phép ludt ciia Cong ty C phin
Xi mang va Xay dung Quang Ninh t6 chuc thuc
hi¢n cac noi dung da dugc Hoi dong quan tri thong
qua tai Diéu 1 Nghi quyét nay va thuc hién thu tuc
dé ky két thoa thuan, hgp dong va cac van ban c6
li€n quan véi Ngan hang phu hop véi quy dinh cia
phap luat. Ong Db Hoang Phuc duge uy quyen lai
bang van ban cho Téng giam doc cong ty dé thuc
hién mot, mot sd hodic tat ca cac cong viéc dugc
giao tai Nghi quyét nay. Viéc uy quyén lai phai
duogc ldp thanh van ban va phai xac dinh thoi han uy
quyén cu thé.

Diéu 3. Nghi quyét nay co hiéu luc tir ngay ky.

SO: 43/NQ-HPQT

12/04/2018

Piéu 1. Chi dinh Nguoi dai dién Cong ty Co phan
Xi méng va Xdy dung Quang Ninh thuwong thao,
dam phan, thong qua, ky két hop ddng véi Ngin

hang: f
1. Giao Ong P& Hoang Phuc - hién giir chie vu |
Chu tich hoi dong quan tri Cong ty Co6 phan Xi
mang va Xdy dung Quang Ninh, dong thoi 1a ngudi
dai dién theo Phap lut cua Cong ty: Thuong thao,
dam phan, thong qua, ky l\ct va thyc hién cac hop
dong, van ban lién quan dén viéc chuyen tién, rat
tién, vay von, mua ban ngoai té tai Ngan hang bao
gém nhung khéng gi6i han: Gidy dé nghi vay vén:
Gidy dé nghi phat hanh bao lanh, md L/C; Bang ké
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rat von/Hop dong tin dung cu thé; Gidy dé nghi bao
lanh kiém Hop dong cap bao lanh cu thé; Giay dé
nghi giai ngén; Bang phan khai ké hoach giai ngan;
Bién ban glao nhdn hd so chimg tir lién quan dén
tirg lan giai ngan; uy nhiém chi, Giay linh tién
mit: Hop ddng mua ban ngoai t&; tai liéu khic c6
li€n quan...

2. Giao Ong D& Hoang Phuc - hign gitr chirc
vu Chu tich hoi dong quan tri Cong ty c6 phan Xi
ming va Xdy dung Quang Ninh, dong thoi 1a nguoi
dai dién theo Phap luét ciia Cong ty: Thuong thao,
dam phan, thong qua, ky két Bién ban dinh gié tai
san va cac van ban, tai liéu khac ¢6 lién quan dén tai
san cta Cong ty ¢d phin Xi mang va Xay dung
Quang Ninh tai Ngan hang TMCP Dau tu va Phat
trién Viét Nam Chi nhanh Tdy Nam Quang Ninh.

3. Hoi dbng quan tri Cong ty chju trach
nhiém vé toan bd cac van ban, hop dong, tai liéu do
Ong D6 Hoang Phic hodc ngudi dugc Ong D
Hoang Phuc uy quyén dai dién Cong ty Co phan Xi
mang va Xdy dung Quang Ninh ky v6i Ngan hang
phu hgp véi cac ndi dung néu tai Nghi quyét nay.

Piéu 2. Nghi quyét nay c6 hiéu luc ké tir
ngay ky dén ngay Cong ty co phan Xi mang va Xay
dung Quang Ninh cong bé Nghi quyét Dai hoi dong
¢6 dong thuong nién nam 2018.

Piéu 3. Ong P& Hoang Phic, Cong ty Co
phan Xi ming va Xy dung Quang Ninh va cac don
vi. ca nhan c6 lién quan chiu trach nhiém thi hanh
Nghi quyét nay.

SO: 54/NQ-HPQT

02/05/2018

Néi dung thu 1:

Lién quan phuong an xu ly khic phuc am kho
40.386,63 tan than cam 4 A. Hoi dong quan tri
théng nhit:

I. Céc ca nhan thyc hién dung theo cam két khic
phuc va hé tro khac phuc (theo ndi dung bién ban
hop ngay 05/10/2017) cu thé:

1.1 Ong Cao Quang Duyét: Khﬁc phuc: 5.000 tan.
1.2, Ong Pinh Pirc Hién: Khic phuc: 5.000 tAn.

1.3 Ong: T6 Ngoc Hoang: (hogc t6 chic/ca nhan
lién quan den Ong T6 Ngoc Hoang): HO trg khéc
phuc: 6.000 tén.

1.4 Ong: Nguyen Truong Giang: Thanh vién
HDQT. Phoé Tong giam doc Cong ty: HO tro khéc
phuc: 1.000 tan.

1.5 Ong: Nguyen Dinh Tam: Pho Chu tich HDQT
Cong ty (hodc td chirc/ca nhén lién quan den Ong
Nguyen Dinh Tam) hd trg khic phuc: 3.000 tan.

1.6 Ong: Nguycn Xuén Qué: TV HPQT, TGD

| Cong ty (hodc t6 chire Cong ty CP Nui Rua/cé nhan
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lién quan dén Ong Nguyén Xuan Qué): HJ trg khic
phue: 3.000 tan.
2. Tong sd lugng than con thiéu hut: 17.386,63 tin
than cam 4A: Céc ca nhan hd tro khic phuc gdm:
2.1 Ong: B3 Hoang Phuac: Chi tich HPQT: Hd tro
khéc phuc: 3.000 tan.
2.2 Ba: Pham Thi Thé: TVHDT, PTGD Céng ty:
H& tro khéc phuc: 2.000 tan.
2.3 Ba: Pao Thi Pam: Phé Chu tich HDQT, PTGD
Cong ty: h trg khéc phuc: 2.000 tén.
2.4 S6 luong am than con lai la: 10.386,63 tan,
twong duong gid tri: 19.273.670.559 dong, Hoi
dbng quan tri théng nhit duoc dua vao hach toan
chi phi cua ndm 2017.
3. Hoi dong quan tri Cong ty s& bao cao xin y klen
Pai hoi déng c6 dong gan nhét phuong an xir Iy sb
luong than thiéu hut noi trén.
Noi dung thir 2:

Lién quan 4m quy tién mat: 6.620.519.730
VND (Sau ty, sau tram hai muoi tri¢u, nam tram
muoi chin nghin, bay tram ba muoi dong) so véi sb
du tién mat trén so sach cua Cong ty theo Bién ban
kiém ké quy tién mit ngay 04 thang 12 nim 2017.

Hoi dong quan tri thong nhét: Giao Phong
Tai chinh Ké todn Cong ty lam rd sb liéu timg giai
doan, yéu cau Tong giam ddc diéu hanh timg thoi
ky c6 trach nhiém giai trinh rd tirng khoan myc bao
cao HPQT théng nhat giai quyét dit diém.
Noi dung thr 3:
Lién quan dén dy thao Diéu 1é va quy ché quan tri
stra doi, can cir cac y kién cua cac thanh vién dy
hop. Hoi dong quan tri Cong ty thong nhét giao Ban
diéu hanh ra soat, hoan thién Piéu 1¢ va Quy ché
sira doi, bo sung bdo cdo xin y kién théng qua
HPQT Cong ty trinh Pai hoi dong ¢6 dong thuong
nién nam 2018 phé duyét.
Noi dung thir 4:

lhong nhét thong qua per(mg an sap xep lai
mo hinh to chirc clia Cong ty gom cac nfi dung:
I. Vé viéc bd trl/sap x€p lai moé hinh t6 chirc hoat
dong mot s6 phong ban/don vi gbm céc nodi dung;

1. Doi véi Khéi san xudt Xi mang:
Chuyén dbi Khdi San xuit Xi ming tré lai hoat
dong thco mé hinh Nha may (Nha may Xi mang
Lam Thach II) trén co 5o chuyén dcn Khéi san xuat
Xi mang gém Phong Séan xuit va cac bd
phéan/phong ban/phéan xuong thuge khdi san xuat).

2. Doi véi khoi Phong ban Cong ty:

2.1 Sap nhdp ba phong gom: Phong Kinh té Ké

hoach, Phong V4t tu va Phong Quan ly kho dé
thanh 1ap Phong Kinh té Vat tur Céng ty.
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2.2 Sép nhdp hai phong Phong Tai nguyén va
Phong An toan Mbi trudng dé thanh lap Phong Tai
nguyén Méi trudng va An toan Cong ty.

3. Hoi dong quan tri Cong ty thong nhat iy quyén
va giao Chu tich HPQT Cong ty thuc hién:

3.1. Chii dong ra soat, dénh gia, dinh bién, sip xép,
bd tri lai nhan luc, quyet dinh m6 hinh t6 chirc hoat
dong, lua chon va b tri, sﬁp xép bd méy nhan luc
chic vu tr Giam dbc dén trucmg cac Phong
ban/don vi/phdn xudng va ngudi lao dong: chu
dong xdy dung va quy ét dinh cac quy Lhc:quy dinh
vé quan ly. diéu hanh hoat dong. quy ché tién
luong... cia Nha may Xi mang Lam Thach II, dam
bao tinh gon bo may, tiét giam nhan lye, tang nang
suit lao dong, giam gia thanh san phﬁm dap Ung
v6i yéu cau va tinh hinh SXKD thue té ctia Cong ty
ciing nhu Nha may. (Giam déc diéu hanh Nha may
phai lya chon nguoi ¢o trinh dd/chuyén mon/kinh
nghiém trinh HDQT phé duyét bo nhiém).

3.2 Chu dong ra soat, danh gia, dinh bién,
sap xep, bo tri lai nhan luc, Quyét dinh mé hinh t6
chirc hoat dong tong the ciia Cong ty, lya chon va
quyét dinh bd tri, sip xép nhén sy chirc vy tir cép
Truong Phong ban Cong ty tré xwdng: chu dong
xdy dung cai cach va quyét dinh cac quy ché/quy
dinh vé quan 1y, diéu hanh. quy ché tién luong...
cua cac Phong ban Cong ty, dam bao tinh gon bo
may. tiét giam nhén luc, nang cao hi¢u qua. tiét
giam chi phi, ddp ung véi yéu cau SXKD va thyc
hi¢n nhi¢m vu thyc t€ ctia Cong ty.

3.3. Chu dong quyét dinh va trién khai thuc hién:
Phuong an ra soat, sap xép. b tri lai lao dong tai
céc phong ban/phén xudng/don vi truc thugc Cong
ty va trién khai thyc hién phuong an giai quyét lao
dong doi dur (néu co).

*** Thoi gian thyue hién: Trong Quy 11/2018.

Noi dung thir 5:

Lién quan dén dau tu, quan Iy, van hanh KCN Cai
Léan: Ngay 12/04/2018, UBND tinh da ban hanh
quyét dinh (Quyet dinh s6 1165/QD-UBND) vé
viée duyét dé an dau tu, hoan thiéu co so ha tang
ky thuat va doi quan ly vin hanh KCN Cai Lan,
giao QNC lam chu dau tu, dé co nguon von déu tu
xay dung KCN Cai Lan dam bao chét lugng/tién do
ctia dé 4n, dur 4n ma UBND tinh da phé duyét.
Théng nhét thanh lap Céng ty C6 phan Quan Iy v4n
hanh Khu céng nghi¢p Céi Lan gom cac noi dung:

I. Tén cong ty: CONG TY CO PHAN
QUAN LY KCN CAI LAN - QNC:

+ Dia chi tru so Cong ty: Tru so Nha 3 tang, KCN
Cai Lan, Phudng Giéng Pay, Thanh phd Ha Long,
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Tinh Quang Ninh.
+ Vén diéu 1¢ dy kién: 150.000.000.000 dbng (Mot
trdim niam muoi ty dong).
Trong d6: Cong ty Co phfm Xi méang va Xy dung
Quang Ninh gbp 51%/téng sb von diéu 18.
+ S6 von con lai (49%) dugc huy dong tir cac tb
chirc/ca nhén trong va ngoai Cong ty QNC.
+ Nganh nghé kinh doanh: Theo céc nganh nghé
kinh doanh cua QNC.
Héi dong quan tri Cong ty thong nhat uy quyén va
giao cho Ban diéu hanh Cong ty: Luwa chon, quyét
dinh nha dau tu tham gia gop von, xdy dung
phuwong dn chi tiét vé viéc thanh ldp, t6 chirc hoat
dong ciia Cong ty Co phan quan Iy KCN Cdi Lan -
ONC bdo cdo Héi dong quadn tri phé duyét va trinh
thong qua tai Pai hoi dtf;ng 6 dong theo quy dinh.
#¥*% Thoi gian thuce hién: Trong Quy 11/2018.
Noi dung thir 6:
Lién quan dén viéc xin thoi Toéng giam dbc diéu
hanh cia Ong Nguyén Xuan Qué. Hoi dong quan tri
théng nhat:
Giao Chu tich HDQT ban hanh cac quy ché quan ly
tai chinh, quy ché phén cap quan ly ndi b9, gidy uy
quyén gitra Chu tich HDQT va Tong giam ddc.
Trucmg hop Ong Nguyén Xuéan Qué: khong dong y
cac ndi dung li€n quan dén quy ché quan ly tai |
chinh, quy ché phan cap quan ly ndi b, giay uy
quyen gitta Chu tich HDQT va Téng giam dbc thi
Ong Nguyén Xuan Qué chi dong lam don xin thoi
Téng giam dbc diéu hanh bdo cao HDQT Cong ty
phé duyét mién nhiém theo quy dinh.
Noi dung thir 7:
Lién quan den ké hoach phat hanh ¢é phiéu riéng I¢
tang von diéu 1¢ Cong ty (tang thém 300 ty dong
theo Nghi quyet sO 42/NQ-HDQT ngay
27/03/2018). Hoi dbng quan tri Cong ty théng nhét:
1. Bé giai quyét tai chinh cap bach cua Cong ty cdc
nha ddu tu/cac ¢6 dong dang ky mua co phén ting
von diéu 1€ ¢ tén trén, ticp tuc nop tién cho Cong
ty thong qua hop dong vay von vai QNC theo cam
két.
2. Cong ty Co phan Xi mang va Xay dung Quang
Ninh cam két sau khi thu tuc phat hanh ¢ phiéu
tang von cia QNC dugc Uy ban ‘Ching khoan va
cac co quan quan ly Nha nuée chap thudn, QNC sé&
quyet toan sé tién vay cho cdc c6 dong/cac nha dau
tu dé chuyen sang thanh sé tién mua c6 phan ting
von diéu 1é theo quy dinh.
3. Uy quyen va giao Chu tich HDQT xdy dung,
hoan thién phuong 4n phét hanh c6 phiéu riéng 1¢
tang von dicu 1¢ trinh thong qua tai Pai hoi dong cd
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[ dong thuong nién nam 2018.

No1 dung thir 8:

Lién quan bao céo tai chinh klem toan nam 2017 va
Ké hoach Td chirc Pai hoi ¢d dong thuong nién
nam 2018:

Théng nht sau khi (don vi kiém toan) ky phat hanh
Bio cdo kiém todn nam 2017, Hoi dong quan tri

tién hanh hop théng nhat:

1. Thong qua Bao cao tai chinh nam 2017 da dugc
kiém toan.

2. Thong qua Ké hoach t6 chire Dai hoi dong ¢
dong thuong nién nam 2018 .gdm céc ndi dung:

* Thri gian du kién t chire Pai hoi: Trong théng
05 hodc thang 06/2018.

* Dia diém du kién tai: H6i nrueong rang 2, Tru so
Vin phong Chu dau tw KCN Cdi Lan — Toa Nha 3
tang (Dia chi: KCN Cdi Lan, Phuong Giéng Day, Thanh
phé Ha Long, Quang Ninh).

* Ngay chét danh sach cd dong tham du Pai hoi
(ngay dang ky cudi ciing): Thuc hién trong thang
05/2018.

* No6i dung Dai hoi:

- Bdo cédo hoat dong cia HPQT va BKS Cong ty
nam 2017, phuong huéng nhiém vy nam 2018.

- Bao céo két qua SXKD nam 2017 va ké hoach
SXKD nam 2018.

- Théng qua béo cao tai chinh kiém toan nam 2017;

- Thong qua bao cao dé xuat lwa chon don vi kiém
toan 2018.

- Thong qua viéc co cau lai thanh vién Hoi dong
quan tri Cong ty Co phan Xi mang va Xy dung
Quang Ninh nhiém ky 2015 - 2020.

- Thong qua ndi dung bau bd sung thanh vién
HDQT Cong ty;

- Thong qua Diéu 1¢ Cong ty sua d6i.

- Théng qua Quy ché nodi bd vé quan tri Cong ty stra
doi.

- Thong qua Phuong an phat hanh Co phicu riéng 1é
ting von diéu 1é Cong ty.

- Théng qua noi dung thanh lap Cong ty Co phén
Quan ly van hanh KCN Cai Lan;

- Thong qua ndi dung chuyen d6i md hinh hoat
dong doi voi khéi than/khéi da;

- Thong qua cac ndi dung khac thuge thim quyén
cua Dai hoi dong cd dong.

SO:63/NQ-HPQT

24/05/2018

Noi dung thi 1:

Théng nhit théng qua vé viéc giai toa cb phiéu
han ché chuyén nhuong (diéu chinh loai chimg
khoan) cho nguoi s¢ hitu chung khoan nhu sau:

- Tén chimg khoan: C& phiéu Cong ty C6 phan
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Xi mang va Xdy dung Quang Ninh.
- Ma chirng khoan: QNC
- Ménh gia: 10.000 dong/cé phiéu.
- San giao dich: HNX, SGDCK Ha Nai.
- Danh sach co dong va s6 lugng co phan giai
téa han ché chuyen nhuong goém:
Ly do diéu chinh: Hét thoi gian han ché

chuyén nhuong theo quy dinh.
Néi dung thir 2:

Hoi dong quan tri Cong ty thong nhét:
1. Chap thudn mién nhiém chic vu Tong giam
doc diéu hanh cua Ong Nguyen Xuan Qué theo |
nguyén vong ca nhan, ké tir ngay 24/05/2018. |
2. Chap thuan mién nhiém chirc vu Phé Tdng
giam dbc phu trach Tai chinh ctia Ba Pham Thi
Thé, theo nguyén vong ca nhan, ké tur ngay
24/05/2018.
Noi dung thir 3:
Hoi dong quan tri Cong ty thong nhat:
Bo nhiém Ong Té Ngoc Hoang: Thanh vién
HPQT Céng ty gilr chic vu Tong giam dbc
diéu hanh Cong ty, ké tir ngay 24/05/2018.

Trich ly lich: Ong T6 Ngoc Hoang
+ Quéc tich: Viét Nam - Sinh ngay 23/11/1986
+ 86 cdn cuée cong dan: 034086003536 — Do
cuc canh sat DKQL cu trii va DLOG vé ddn cu
cap ngay 25/03/2016. !
+ Qué quan: Tién Hai — Thai Binh. |
+ Dija chi thuong tru: Al1401 C.cw M3-M4,
Ldng Ha, Déng Pa, Ha Néi.
+ Trinh do chuyén mon: Cu nhan quan tri kinh
doanh.
2. Giao Ong T6 Ngoc Hoang: Téng gidm dbc
Cong ty.
+ Pé xuit mé hinh t6 chirc va phuong an bé tri
sap xép tong thé nhan su cua Cong ty va Nha
may Xi mang trinh Chu tich HPQT phé duyét
thuc hién.
Noi dung thu 4:

Hoi dong quan tri Cong ty thong nhat:
Giao Tong giam dbc diéu hanh Cong ty: Kién
toan ban Tong giam ddc va dé xuat lua chon
Gidm déc Nha may Xi mang trinh Cha tich
HDQT phé duyét thuc hién.
Noi dung thir 5:

Hoi dong quan tri Cong ty théng nhét
giao Tong giam dbc diéu hanh:
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1. Trién khai hoan tat hoan nguyén mo sét Mat
Rong theo quy dinh, yéu cdu xong trong quy
[1/2018. _

2. Lua chon déi tac trién khai thanh 1ap |
Cong ty Co phan quan ly Khu céng nghiép Cai
Lan — QNC (theo Nghi quyét sb 54/NQ-HDQT,
ngay 02/05/2018) xong trudc ngay 01/06/2018.
N¢i dung thit 6:
Héi ddng quan tri Céng ty thong nhét thong
qua:

1. Théng qua du thao Bao cao tai chinh
kiém toan nam 2017 (do Cong ty TNHH hfr’ng
kiém toan AASC ldp ngay 18/5/2018) trén co so
b6 sung, diéu chinh ndi dung lién quan dén khac
phuc am than theo phwong an da dwoe Hoi
dong quan tri Cong ty thong nhar thong qua tai
Noz dung s6 11 ciia Nghi quyet nay)

. Bao cao két qua san xuat kinh doanh, BC'1C
quy I, két qua SXKD thang 4 nim 2018;

Noi dung thit 7:
Hbi déng quan tri Cong ty thong nhét thong
qua:
1. Du thao Diéu 1€ sira doi, bd sung;
2. Du thao Quy ché quan trj Cong ty stra déi, bo
sung;
Giao Ban diéu hanh hoan thién Diéu Ié va Quy
ché stra doi, b6 sung trinh thong qua tai Dai hoi
déng cé déng thuong nién nam 2018.
Noi dung thir 8:
Thong qua Ké hoach Té chic Pai co déng
thuong nién nim 2018:
* Thoi gian du kién t6 chitc Dai héi: Trong
thang 06/2018.
* Dia diém du kién tai: Hoi truong tang 2, Tru
so Van phong Chu dau tw KCN Cdi Ldn — Toa
Nha 3 tang (Dia chi: KCN Cai Lan, Phuong
Giéng Day, Thanh phé Ha Long, Quang Ninh).
* Ngay chét danh sach c6 dong tham du Dai hoi
(ngay dang ky cudi cung): Thuc hién trong
thang 06/2018.

* NOi dung Dai hoi:
- Bao céo hoat dong cua HDQT va BKS Cong
ty nam 2017, phuong hudng nhiém vu nam
2018.
| - Bao cdo két qua SXKD nam 2017 va ké hoach
SXKD nam 2018.

- Théng qua bao cdo tai chinh kiém todn nim
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2017;

- Théng qua bdo céo dé xuat lua chon don vi
kiém toan 2018.

- Théng qua viée co cau lai thanh vién Hoi dong
quan trj Cong ty Co phan Xi mang va Xay dung
Quang Ninh nhiém ky 2015 - 2020.

- Thong qua Piéu 18 Cong ty stra d6i.

- Théng qua Quy ché ndi bd vé quan tri Cong ty
sira doi.

- Thong qua Phuong 4n phéat hanh Cé phiéu
riéng 1é tang von diéu 1é Cong ty.

- Thong qua ndi dung thanh lap Céng ty C6 |
phan Quan ly van hanh KCN Cai Lan;

- Thong qua cac néi dung khéc thudge tham
quyén cua Pai hoi dong cd déng.

Noi dung thir 9:

Théng nhét chuyén giao thira dit tai Nha
may Xi mang Ha Tu va ban thanh ly tai san dau
tu ton tao vao dat cing VAt tu con ton nam trén
thira dat tai Nha may Xi ming Ha Tu gém cac
noi dung:

1. Nhat tri chuyén giao thira dat theo Quyét dinh
s6: 2013/QDP-UB ngay 31/8/1999 ciia UBND
tinh Quang Ninh “V/v chuyén sang hinh thirc
thué dat cho Nha may Xi mang Ha Tu, Cong ty
co phan Xi mang va Xay dung Quang Ninh dé
lam nha & tap thé, nha may san xuat, van phong,
khai thac d4”; Hop dong thué dit sé: 63/HD-TD
ngay 20/02/2017 gitta So Tai nguyén moi
truong va Cong ty co phén Xi mang va Xay
dung Quang Ninh; Ban d6 hién trang va ranh
gioi thué dat duoc duyét ngay 31/08/1999.

2. Thanh ly toan bo tai san da déu tu, ton tao
vao dat va vt tur con ton trén thira dét theo hién
trang tai Nha may Xi mang Ha Tu, phuong Ha
Phong, thanh phé Ha Long, tinh Quang Ninh.

3. Tong gia tri chuyen giao thira dét va thanh ly
toan bé tai san da dau tu, tén tao vao dat va vat
tu con ton trén thira dit theo hién trang tai Nha |
may Xi mang Ha Tu, phuong Ha Phong, thanh |
phd Ha Tong, tinh Quang Ninh: Tir!
12, UOO 000.000 dong tro lén (Muoi hai ty dong)
bao gom ca thué VAT.

4. Uy quyen cho Téng Giam dbc to chtre thue
hién vi€c cac cong viéc lién quan dén viéc thanh
ly, chuyén giao trén trong thoi gian sém nhét.
Noi dung thir 10:
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Thong qua chu truong cho thue, chuyén
nhuong, ban thanh ly tai san Cong ty gom

1. Théng nhat ban thanh ly tai san, thiét bi tai
Nha may Xi mang Lam Thach (Lo dung) (tai
khu Hop Thanh, Phuong Nam, Udng Bi, Quang
Ninh)

2. Thdng nhéit chuyén nhuong du 4n khu dé thi
Yén Thanh giai doan 2 va Du an trung tam
Thuong mai Cau Sén.

3. Giao Tong glam déc diéu hanh Céng ty to
chire trién khai céc cong viéc néu trén theo quy
dinh, hoan thanh trong quy 11/2018.

Noi dung thir 11:

Lién quan dén khac phuc 4m than. Pé hoan thién
Béo céo céo tai chinh kiém toan nim 2017 theo
quy dinh. Hoi dong quan tri thong nhat:

. Tong s6 luong than thleu hut kho trong qua
trmh san xuat tinh dén ngay 15/5/2017 la:
40.386,63 tan than cam 4A tuong duong 56 tién:
74.050.873.110 dong.

2 Tong s6 luong than va gia tri ca nhan cam két
khic phuc: 10.000 tan, tuong duong:
18.562.000.000 ddng. Trong do:

2.1. Ong Cao Quang Duyét:

+ S& luong cam két khic phuc: 5.000 tan,
tuong dwong 9.281.000.000 dong.

+ Sb luong da khic phuc: 1.077.4 tan, tuong
duong gia tri: 2.000.000. 000 dong

+So lugng tlcp tuc phai khiac phuc theo cam
két: 3.923 tan, tuong duong 7.281.000.000
dong

2.2. Ong DPinh Dtc I—Ilen

+ S& luong cam két khéc phuc: 5.000 tn,
tuong duong 9.281.000.000 dong.

+ 86 lugng da khéc phuc: 975,1 tan, tuong
duong: 1.810.012.713 dong.

+ S6 lugng tlep tuc phai khic phuc theo cam
két: 4.025 tan, tuong duong 7.470.987.287
dong

3. Tong s luogng than da dua vao hach toan chi
phi nam 2017 (theo Nghi quyét sb 54/NQ-
HDQT, ngay 02/05/2018) la: 10.386,63 tan,
tuwong duong gia tri: 19. 273.670.559 dong.

4. Tong s6 luogng than con thiéu hut: 20.000 tan
con lai (do céc thanh vién HDQT cam két hd tro
nhung khong ddng y hd tro) théng nhét dua vao
hach toén chi phi cua nam 2017.
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5. Hoi dong quan tri thong nhat béo cao théng |

qua Pai hoi dong cd dong gan nhat phuong an
xir Iy s6 luong than thiéu hut néi trén.

6. Giao Ban Kiém soat Cong ty don dbc viéc
thuc hién khic phuc 4m than cia hai cd nhan
noi trén.

Noi dung thir 12:

Lién quan 4m quy tién mat: 6.620.519.730 VNP
(Sau ty, sdu trdm hai muoi triéu, ndm traim mudi
chin nghin, bay tram ba muoi dong) so véi sb
du tlen mat trén so sach ctua Cong ty theo Bién
ban kiém ké quy tién mat ngay 04 thang 12 nam
2017.

Hoi dong quan tri théng nhét dwa vao hach todn
chi phi cua nam 2017.

10

SO:80/NQ-HPQT

05/06/2018

Hoi dong quan tri Cong ty va cac thanh vién du hop
da biéu quyét thong qua céc ndi dung sau:

Néi dung 1:

Fhong nhit chuyén nhuong (thoai vén) toan bd cb
phin ciia Cong ty Cod phan Xi mang va Xay dung
Quang Ninh tai cdc don vi gdm:

1. Chuyén ‘nhuong (thoai vbn) toan b ¢d phén cua
Coéng ty Co phdn Xi ming va xdy dung Quang Ninh
tai Cong ty C6 phan Péu tu Xay dung Udng Bi gdm
cac noi dung:

+ Toéng sb lugng cb phén chuyén nhugng: 35.700
cd phan.

+ Ménh gia: 100.000 d/cd phan.

+ Gia ¢6 phan chuyén nhugng: 110.000 déng/cd
phan

+ Tong gia tri cua 35.700 ¢ phan chuyén nhugng
la: 3.927.000.000 dong.

2. Chuyén nhuong (thodi vbn) toan bd cb phan cia
Cong ty C phan Xi mang va xdy dung Quang Ninh
tai Cong ty C6 phan Pau tu Xdy dung An Khang
gbm cac ndi dung:

+ Tong s6 lwong ¢b phin chuyén nhuong: 20.000
cd phan.

+ Ménh gia: 100.000 d/cd phan

+ Gia c6 phan chuyén nhuong: 110.000 dong/cd
phan

+ Téng gia tri cua 20.000 ¢6 phan chuyén nhuong
la: 2.200.000.000 dong.

3. Chuyén ‘nhuong (thodi von) toan bd cd phan cua
Cong ty o phan Xi ming va xay dung Quang Ninh
tai Cong ty Cd phan Thuong mai Siéu thi Song Sinh
gbm céc ndi dung:

* Iong s6 luong ¢6 phan chuyén nhuong: 14.240
¢6 phan,
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+ Mgénh gia: 100.000 d/c6 phan
+ Gia ¢6 phan chuyén nhuong: 110.000 ddng/co
phan
+ Tong gié tri cua 14.240 c¢d phin chuyén nhuong
la: 1.566.400.000 dong.
4. Théng nhat cac loai thue phi, 1& phi .. (neu co)
lién quan dén viéc chuyén nhugng c6 phin cia
QNC tai cac don vi néu trén, thudc bén nao bén do
chiu trach nhiém thuc hién: Thoi gian thuc hién
chuvén nhugng: Xong trude ngay 30/09/2018:
Hinh thirc thanh toan: B%lﬂo chuyén khoan hodc bu
trir cong ng; Phuong thire thanh toan: Bén nhéan
chuyen nhugng thanh todn mot 14n toan bo gia trj cd
phén chuyen nhuong cho Bén chuyén nhuong .
5. Théng nhat ty quyen va giao Tong giam ddc
Cong ty tim kiém. lua chon doi tac va thyuc hién ky
hop dong va hoan tat cac thu tuc chuyen nhuong
von gop cb phan ctia Cong ty Co phan Xi mang va
xdy dung Quang Ninh tai Cong ty Cé phan Diu tu
Xay dlmg Udng Bi, Cong ty Cb phan Déu tu Xay
dung An Khang va Cong ty C6 phan Thuong mai
va Siéu thi Séng Sinh theo quy dinh.
Noi dung 2:
Héi dong quan tri théng nhat ban. cho thuc.

chuven nhm,mq cac tai san. dLr an cua (,ona ty aom

I. Chuyén nhuong tai san gan lién véi dat/mat bang
ciia Du dn khu tuy xdy CBCNV Nha méy Xi mang
Ha Tu (dia chi: Phuong Ha Phong, Thanh phé Ha
Long, Quang Ninh).
2. Chuyén nhuong tai san gin lién voi dat cua Tru
s Vin phong tai Phuong Quang Trung, TP Uodng
Bi. Quang Ninh (dia chi cii: S6 288, Quang Trung,
Udng Bi, Quang Ninh).
3. Chuyén nhugng hodc cho thué Bién quang cdo
(ba mat) tai Ngd tu Ao Ca, Phuong Bai Chay,
Thanh pho Ha Long. Quéang Ninh.
4. Chuyén nhuong tai san gin lién véi dat cia Try
s& Vin phong Ddi co gidi (cli). (Khu Hop Thanh.
Phuong Nam, Uong Bi, Quang Ninh).
5. Théng nhédt Gy quyén va giao Téng giam doc
Cong ty tim kiém. lua chon ddi tac va thuc hién ky
hop dong cho thué hodc chuyén nhugng cic tai san,
du an cia Cong ty néu trén, xong trudc ngay
30/09/2018.
Noi dung 3:
Hoi dong quan tri thong nhat ban mot phan hodc
toan b0 cac khoan cong no phai thu kho doi hl¢1‘l
con theo doi trén sb sach ké toan Cong ty bao gom
1. Céac khoan cong n¢ phai thu lién quan dén hoat
dong tai KCN Cai Lan.
2. Cac khoan cdng ng phai thu lién quan dén hoat
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dong ban hang: xi mang va clinker.
3. Cac khoan cong no phai thu lién quan dén hoat
dong cho thué, ban, khoan tai san may méc thiét bi.
4. Céac khoan cong no khac.
= 8 'l'héng nhat uy quyén va giao Téng giam doc
Cong ty to chirc ra soat, danh gia. phan loai, lua
chon ddi tac va thue hién ky hop dong ban cac
khoan cong ng trén ctia Cong ty , xong trudc ngay
30/09/2018.
Noi dung 4:
’I‘hong nhét thanh 1ap Ban trién khai thuc hién cong
tac chuyén nhuong (thodi vén) ctia Cong ty QNC
tai cdc don vi va trién khai thuc hién ban, thanh ly,
chuyen nhuogng, cho thué tai san cia Cong ty; Hoi
dong quan tri Cong ty théng nhét phan cong f)ng
Nguyén Truong Giang: Thanh vién Hoi dong quan
tri. Pho Tong giam dbc Cong ty lam: Trudng ban.
Noi dung 5:
Héi dong quan tri thong nhat thanh 1ap Cong ty Co
phin quéan 1y Khu céng nghiép Cai Lan — QNC gbm
cdc ndi dung sau:
Tén cong ty: CONG TY CO PHAN QUAN LY
KHU CONG NGHIEP CAI LAN - QNC
+ Dia chi tru s¢ Cong ty: Khu céng nghiép Cai Lén,
phuong Giéng Py, thanh phd Ha Long, tinh Quang
Ninh.
+ Vén diéu 1&: 100.000.000.000 dong (Mot tram ty
dong).
+ Nganh nghé san xuit kinh doanh chinh: Kinh
doanh bat dong san. quyén sir dung dit thudc chu s&
hitu. chi sir dung hodc di thué. San xuat xi mang,
voi va thach cao.... .
2. Danh séach ¢6 dong gop von thanh 1p Cong ty Co
phin quan ly Khu céng nghiép Cai Lan - QNC
gom:
2.1 Céng ty C6 phan Xi mang va Xay dung Quang
Ninh:
+ Bia chi tru s¢ Cong ty: Khu Hop Thanh. Phuong
Phuong Nam, Thanh phd Uéng Bi, Tinh Quang
Ninh.
+ Dién thoai 02033.668355 - Fax: 02033.668354
+Ma ) thue 5700100263
i long s6 von gop: 51.000.000.000 dong, chiém
51%/von diéu 18,

2.2 Ong: Pé Hoang Phirong
+ Sinh ngay: 02/02/1984;
+$6 Can cudce cong din: 037084001022; cap ngay:
13/05/2016; Tai: Cuc truong Cuc Canh sat PKQL
cu trit va DLQG vé dan cur;
+ Nguyén quén: Yén Nhan, Yén Mo, Ninh Binh;
|+ Ho khau thuong tra: Ninh Khanh, Thanh phd
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Ninh Binh, Ninh Binh;
+ Chd & hién tai: Ninh Khanh, Thanh phé Ninh
Binh, Ninh Binh;
+ Téng sé von gop: 20.000.000.000 dong. chiém
20%/ von diéu I¢. '
2.3 Ong: Pinh Thanh Ting
+ Sinh ngay: 20/02/1984;
+ S6 Can cude cong dan: 037084000887; cip ngay:
12/04/2016; Tai: Cuc truong Cuc Canh sat DPKQL
cu tri va DLQG vé dan cu;
+ Nguyén quan: Phuc Thanh, thanh phé Ninh Binh,
Ninh Binh:
+ Ho khau thuomg tra: Véan Giang, Thanh phd Ninh
Binh. Ninh Binh;
+ Chd & hién tai: Van Giang, Thanh phé Ninh Binh,
Ninh Binh;
2 Tong s6 von gop: 19.000.000.000 ddng, chiém
19%/ vbn diéu 1é.
2.4. Ba: Tran Thi Hai Ly
+ Sinh ngay: 05/11/1991:
+ 86 Can cude cong dan: 037191000951 cap ngay:
07/12/2018; Tai: Cuc truéng Cuc Canh sat DPKQL
cu tri va DLQG vé déan cu;
+ Nguyén quéan: Gia Lac, Gia Vién, Ninh Binh;
+ Ho khau thuong tri: Khanh Binh, Ninh Khénh.
Thanh phé Ninh Binh. Ninh Binh:
+ Chd ¢ hién tai: Khanh Binh. Ninh Khéanh, Thanh
phd Ninh Binh, Ninh Binh;
+ !ong s6 von gop: 10.000.000.000 dong, chiém
10%/ von diéu lé.
3. Hoi dong quan tri Coéng ty thong nhét ty quyén
cho Ong: D4 Hoang Phic: Chu tich HDQT Cong ty
la ngudi Dai dién quan Iy phan von gop cia Cong
ty Co phan Xi miang va Xay dung Quang Ninh tai
Cong ty Co phfm Quan ly Khu cong nghi¢p Cai Lan
—~QNC.
4. Thong nhit giao cho Cong ty C6 phan quan ly
Khu cong nghiép Cai Lan - QNC c6 trach nhiém:
+ Tiép nhan, déu tu, van hanh quan ly va kinh
doanh Khu cong nghiép Cai Lan (thanh phd Ha
Long, tinh Quang Ninh) c6 dién tich quy hoach su
dung dét: 245 ha, bao gom Giao doan I va giai
doan mé& rong (theo Quyét dinh s6 1165/QD- -UBND
ngav 12/4/2018 cua UBND tinh Quang Ninh vé
vige phé duyét deé an. dau tu, ning cap, hoan thién
két céu ha tang va ddi moi quan ly van hanh Khu
cdng nghi¢p Cai Lan, thanh phé Ha Long)
+ Tiép nhan, dau tu, van hanh quan ly va kinh
doanh Bai d6 xe phuc vu khu céng nghiép Cai Lan
va cang Cai Lan, phuong Bai Chay, thanh ph6 Ha
' Long (theo ndi dung Quzel dinh so 0 6915/QD-
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UBND ngay 12/07/2017 ciia UBND thanh phd Ha
Long vé viéc phé duyét quy hoach chi tiét xdy dung
1/500 Bai d6 xe phuc vu Khu cong nghiép Cai Lan
va cang Cai Lan, phuong Bii Chay, thanh phd Ha
Long.
Noi dung 6

Thong nhat phé duyét Du an dau tu cai tao
ao dam nudi trong thuy hai san tai mé dé Phuong
Nam, phuéng Phuong Nam, thanh phé Ubng Bi.
tinh Quang Ninh v&i céde ndi dung sau:
l.‘ Tén Du an: Du an dau tu cai tao ao didm nudi
trong thuy hai san tai M6 da Phuong Nam, phuong
Phuong Nam, thanh phé Udng Bi, tinh Quang Ninh
2. Chu dau tu: Cong ty co phan Xi mang va Xay
dung Quang Ninh.
3. Pon vi lap Dy 4n: Céng ty ¢d phf”m Xi ming va
Xay dung Quang Ninh.
4. Muc tiéu dau tu xdy dung: Cai tao dién tich ao
dam Cong ty dang dugc quan ly dé nudi trong thiy
hai san, m& rong nganh nghé kinh doanh.
5. Phuong an dau wr xay dung:
- Gilr nguyén hién trang di¢n tich ao dam trude day |
da tién hanh nudi thuy san nhu: bo ke, hé théng
cbng diéu tlct nuéc, cy ci.
- Cai tao tuyén b ké, nao vét bun dit long ao, dim.
- Str dung cac cong trinh dudng x4, nha cira, vuon
cdy phuc vu Dy an.
6. Noi dung va quy mé dau tu xdy dung:
6.1. Linh vuc dau tu: Nudi ca ro phi don tinh va
tom thé chén trfing
6.2. Nang sua’r nudi trong:
- Nang suat nu6i tha cac rd phi don tinh: 10 tin/ha/1
vu.
- Nang suit nudi tha tom thé chan tring: 4,5
tan/ha/l vu.
6.3. Cac hang myc dau tu xay dung mai: :
6.3.1. Cai tao céc tuyén bé:
- Dap méi wyén bo dét theo qui hoach: 981.3 m’
dat dap,
- Dap cai tao, ton cao tuyén bd dat hién c6: 1.234,2
m’ dét dép.
6.3.2. Ké tuyén bo dam bing da hoc:
- K& toan b tuyén bor dam s 3.4.5 va s 6 bing da
hoc c6 trit mach; khéi lugng keé: 1.043 m® bor ke da.
6.3.3. Nao vét bun dat long dam. ao s6 | va s6 2:
- Chiéu sau nao vét trung binh: 2.5m;
- Toéng khm lugng dat bun, dat thit phai nao vét:
253.280 m’;
- Khéi lugng xuc bbe vén chuyén bun dat nao vét vé
bai tap két: 253.280 m®;
6.4. Cac hang muc kién tric hién c¢6 phuc vu dur an: |
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- Toan bo hé thong cong bé tong diéu tiét nudce khu |
ao dim: Bao gdbm 07 cong dugc ky hiéu: C1. C2,
C3,C4,C5,C6,C7

- Nha diéu hanh dy an: 01 nha cip 4 dién tich 25m’;
- Nha giao ca cong treong, nha kho bao vé: 03 khu
nha; dién tich mdi khu 35 + 40m*;

- Duong giao thong, hién trang vuon cdy trong dién
tich quy hoach.

7. bia diém xdy dung: Mo da Phuong Nam,
Phuong Phuong Nam, thanh phé Ubng Bi, Quéang
Ninh

8. Dién tich sir dung dat: Tong dién tich qui hoach:
16,48 ha; trong do

- Dién tich mit nuéc dé nudi ca ro phi don tinh:
11.0 ha;

- Dién tich mdt nudc dé nudi tom thé chén tring:
1,5 ha;

- Dién tich by dam, dudng giao thong, dién tich
vuon cdy: 3.98 ha.

9. Loai cong trinh: Cong trinh ndng nghiép.

10. Téng muc dau tu: 9.445.672.868 dong (Bing
chir: Chin ty. bon tram bon muoi lam triéu. sau tram
bay muoi hai nghin, tim trim sau muoi tdm dong)
Trong do:

+ Chi phi xay dung: 8.630.547.832 dong,

+ Chi phi quan Iy dv dn: 268.237.427 dong:

+ Chi phi tu van dau tur xdy dung: 97.093.663 dong;
+ Chi phi du phong: 449.793.946 dong.

11. Thoi gian hoan vén dau tu: 3.9 ndm.

12. Ngudn von dau tu: Vén tur co cua Cong ty.

Noi dung 7:

Hoi dong quan tri thong nhat: Toan bd ndi dung lién
quan dén viéc ban, chuyén nhugng (thoai von) cd
phan ctia Cong ty QNC tai Cong ty Co phan Pau tu
Xay dung Udng Bi, Cong ty Co phan Péu tu Xay
dung An Khang. Cong ty Cb phan Thuong mai Siéu
thi Song Sinh: béan, chuyé én nhugng. cho thué céc tai
san: Viéc thanh lap Cong ty Co phan quan ly Khu
cong nghiép Cai Lan — QNC; phé duyét Dy an dau
tur cai tao ao dAm nudi trong thiy hai san tai mo da
Phuong Nam, phudong Phuong Nam, thanh phd
Udng Bi, tinh Quang Ninh va cac ndi dung lién
quan néu trong Nghi quyét nay sé dugc HDQT
Cong ty bao cao thong qua tai Pai hoi dong ¢ dong

| g;an nhat.

11

SO:89/NQ-HDPQT

08/06/2018

No: dung 1:

1. Théng qua viéc mua lai c¢d phan cla Ba Bui Thi
Hu¢ hién dang cd dong cua Cong ty C6 phan Nui
Rua gbm céac ndi dung:

+ Ho tén ngudi chuyén nhuong (ban) c¢b phan: Ba
Bui Thi Hug.
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+ Sinh ngay 25 thang 04 nam 1973.

+ S0 CMND: 141563572 cdp ngay 10/6/2011 tai
Cong an tinh Hai Duong.

+ Pia chi: Tur Lac, Thi trdn Minh Téan, huyén Kinh
Mon, thanh phd Hai Duong, tinh Hai Duong.

+ Tong s6 cé phan Ba Bui Thi Hu¢ dang s¢ hitu tai
Céng ty Co phan Nui Rua: 107.856 ¢ phan, chiém
ty 1¢ 51 36%/t0ng von diéu 1&; Ménh gia: 100.000
dona/co phan Tong gia tri: 10.785.600.000 dong.

+ Tong s6 ¢b phén ctia Ba Bui Thi Hué tai Cong ty
Co phan Nii Rua théng nhét chuycn nhuong (ban
lai) cho Cong ty QNC la: 107.856 ¢6 phan:

+ Gid ¢0 phan chuy¢ én nhuong (gia mua lai):
100.000 dong, ¢o phan;

+ Tong gia tri ctia 107.856 ¢ phan ba Bui Thi Hué
chuyén nhuong (ban lai) cho Céng ty QNC la:
10.785.600.000 déng

2. Théng nhit cac loai thué, phi, 1& phi .. .(néu ¢o)
lién quan dén viée chuyén nhuong ¢ phan cua Ba
Bui Thi Hué tai Cong ty CH phan Nuai Rua cho
Céng ty QNC néu trén, do bén chuyén nhuong (bén
ban lai) chiu trach nhiém; Thoi gian thuc hién xong
trude ngay 30/06/2018;

3. Théng nhét iy quyén va giao cho Téng giam déc
Céng ty thuc hién céc thi tuc chuyén nhuong (mua
lai) ¢6 phan cua Ba Bui Thi Hué tai Cong ty Co
phin Nui Rua theo quy dinh Céong ty va phap luét
hién hanh.

Noi dung 2:

Héi dong quan tri thong nhat:

Toan by ndi dung lién quan dén viéc mua lai ¢b
phdn cia Ba Bui Thi Hué tai Cong ty Cé phan Nui
Rua nén trong Nghi quyét ndy s& dugc HDQT Cong
ty béo cdo tai Dai hoi dong cd dong gan nht

SO:89A/NQ-HPQT

27/06/2018

Noi dung 1: Hoi dong quan tri thong nhat phan
cong nhan sy phuc vu tai Pai hoi déng cé dong
thudong nién nam 2018:

Noi a’ung 2: Hoi dong quan tri thong nhét théng qua
két qua san xuét kinh doanh va b4o cdo tai chinh
quy 1/2018.

Néi dung 3:Hoi dong quan tri théng nhit co céu sb
lugng thanh vién HPQT nhiém ky 2015 -2020 1a 8
(tdm) thanh vién (theo nodi dung Nghi quvét sb
32/NQ-HPQT ngay 27/3/2018 cua Hoi dong quan
tri da lhéng nhél).

Néi dung 4:Hodi dbng quén tri Cong ty théng nhit:
Thong qua chi trwong vé viéc thdi thanh viénBan
kiém so4t Cong ty cia Ong Pham Minh Tuyén (noi
dung nay s& dugc trinh thong qua tai Dai hoi dong
cb dong lhuong men nam 20 l 8)
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Thong qua chu truong vé viéc thdi thanh vién
HDQT Cong ty cia Ba Pham Thi Thé (nor dung
nay sé& dugc trinh théng qua tai Dai hoi dong ¢
dong thuong nién nam 2018).

Noi dung 6:Hoi dong quan tri Cong ty thong
nhat:Pé ctr Ong Pham DPurc Bang: Hién dang giir
chic vu Truong phong An ninh Kiém sodt Cong ty
dé bau bo sung lam thanh vién Ban kiém soat Cong
ty trong ky Dai héi dbng c6 déng thudng nién nam
2018.

Néi dung 7:Hbi dong quén tri Cong ty thémg nhfit
Thong qua ndi dung trinh Dai hoi dong c6 dong
thuong nién bau bd sung Ong D6 Hoang Phuc lam
thanh vién HDQT, bau gitt chirc vu Chu tich HDQT
Cong ty ké tir ngay 28/3/2018 (theo ndi dung Nghi
quvcl s6 32/NQ- HDPQT ngay 27/3/2018 cua Hoi
dong quan tri da thong nhat).

Néi dung 8:Hoi dong _quan tri Cong ty thong nhat:
pé cr Ong Nguyen Van Kién: Sinh ngay
19/05/1965, Ho khiu thuong tra: T 38 khu gian
dan. P. Pai Kim, Q. Hoang Mai, TP. Ha N6i, Noi ¢
hién nay: S6 nha 32 BT5 KDT Van Quan, Phuong
Phtic La. Quan Ha Dong, Thanh phé Ha Nbi; Trinh
do chuyén mon: Ky su hoa ky thudt (chuyén nganh
Silicat), Ctr nhan kinh té; Hién dang gilr chirc vu
Tro Iy Téng giam dbc phu trach San xuét Cong ty
Co phén Xi ming va Xay dung Quang Ninh dé bau
bd sung lam thanh vién Hoi dong quan tri Cong ty
trong ky Dai hoi dong cd dong thuong nién niam
2018.

Noi dung 9: Hoi dbng quan tri théng nhét vé vige
chuyén doi Nguoi Dai dién theo phap ludt Cong ty
cu thé:

1. Théng nhat thay ddi Ngudi dai dién theo phap
ludt tir Chu tich Hoi dong quan trj Cong ty sang
Tong giam déc diéu hanh Cong ty.

2. Thong nhét sira dbi Diéu 1é (cu thé tai khoan 4
Diéu 2 cta Diéu 18): Sira dbi thanh: Cong ty ¢6 01
nguoi dai dién theo phap luat. Tong gidm dbc diéu
hanh Cong ty la dai dién theo phéap luét cua Cong ty
¢6 phén Xi mang va Xay dung Quang Ninh. Quyén
va nghia vu clia ngudi dai dién theo phap luat dugc
quy dinh tai Diéu 1¢ va trong quy ché noi by vé
quan tri Cong ty .

3. Thong nhét ndi dung thay ddi nguoi dai dién theo
phap luat nay sé dugc trinh tai Dai hoi dong co
dong thuong nién nam 2018 theo quy dinh.

Noi dung 10:115i dong quan tri théng nhat thong
qua phuong an phat hanh co phiéu riéng I¢ ting von
diéu 1&¢ Cong ty (phuong én theo ndi dung To trinh
sb: 95/TTr-QNC ngay 19/06/2018), giao Tong gidm
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4 \ A - f - . . |
doc hoan thi¢n phuong an trinh thong qua tai Dai

hoi dong ¢6 dong thuong nién nam 2018 theo quy |
dinh. . . \
Ngi dung 11: Thong qua ké hoach phat hanh co
phleu riéng l¢ ting von diéu ¢ bang hinh thirc hoan
d6i cong ng, théng nhat giao HPQT, Tong giam dbc
xdy dung phuong an, lya chon thoi diém phat hanh
trinh PHDCD phé duyét va td chirc trién khai thue
hién theo quy dinh.

13

SO: 119/NQ-HPQT

17/07/2018

Héi dong quan tri Cong ty va cac thanh vién du hop
da biéu quyét thong qua cac ndi dung sau:

Noi dung 1:

Théng nhit ban thanh 1y 14 Nha cira vat kién truc,
mdy moc thiét bi, vat ur, phu ting ton kho tai Nha
may XM Lam Thach I ( Lo dirng) gom cac ndi dung
sau:

+ Tong gia ban trude thué VAT: 16.000.000.000
dong (Muoi sau ty dong) |
Trong do:

+ Tai san nha cira vat kién tric, diy truyén thiét bi
la: 15.000.000.000 ddng. (trir cac hang muc phuc vu
cho nhiém vu san xuit cia QNC gdm: Khu nha VP
lam viéc, Nha an ca (dang la kho tai liéu, €0 thé tan
dung); Tram dién, hé thdng duong dién cip cho mé
d4 Phuong Nam (dang phuc vu san xuit); Tram cén
80 tan, tram bom nu¢c (dang su dung); Tudng rao |
va cong bao vé (phuc vu an ninh khu vuc).

+ L6 vat tu phu tung trong Kho NMXM LT I la:
1.000.000.000 déng

** Phuong thirc ban: Chao gia cong khai.

** Céch thic ban: Ban theo nguyén trang tai san.
bao gdm: thao d&, thu hoi, tra lai mat bang theo cos .
nén San; QNC chi dinh diém dé thai. '
5 PO tuong duoce tham du chao gid canh tranh 14 |
cac ca nhan, t6 chirc ¢ nhu céau mua.

*% Tién dat coc: 1.000.000.000 déng (Bc%ng chii:
Mot ty dong chéin).

+ Giao Tong giam ddc, Ban thanh ly tai san té chirc
trién khai thuc hién viéc béan, thanh ly tai san noi
trén theo quy dinh.

Noi dung 2:

Théng nhét chuyén nhuong tai san gin lién trén dét
ctia Tru s& Van Phong tai 288 Quang Trung gbm
cac ndi dung:

- Gié chuyén nhugng truéc VAT (thap nhat) la:
9.000.000.000 déng (chua bao gdm thué, phi
chuyén nhugng céc loai). (bén nhan chuyén nhugng |
s& chiu moi chi phi phat sinh gém: thué, phi chuyén
nhugng va cac chi phi khac lién quan).

- Phuong thirc ban: Chi dinh dbi tac chuyén nhugng
hodc chao gia cong khai.
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- Giao Tong giam doc va Ban thanh ly tai san to
chire trién khai thuc hién chuyén nhwong tai san noi
trén theo quy dinh.

Noi dung 3:

Théng nhat chuyén nhwong hodc cho thué Bién
Quang cdo (ba mat) tai Nga tu ao ca (Bai Chay,
Thanh pho Ha Long) gom cac ndi dung:

- Cho thué lai toan bd ca cay (bao gébm ca 3 mat):

_ Gia thué khong thap hon: 250.000.000 ddng/1
nam (da bao gdm VAT).

- Thoi gian thué: 3 nam.

- Giao Tong giam dbc, Ban thanh ly tai sin luya
chon ddi tac, thuong thao. ky két hop dong thué
theo quy dinh.

Noi dung 4:

Théng nht chuyen nhugng toan bd gia tri da déu tu
do dang va cac gia tri dd ton tao vao thira dat theo
hién trang cia Dy 4n Trung tdm Thuong mai Cau
Sén (Phudng Phuong Dong, Thanh phé Ubng Bi,
Quang Ninh) gom céc ndi dung:

+ Gia chuyén nhugng bao gom ca VAT (khong thip
hon): 10. 000 000.000 dong (Phi, 1& phi lién quan
dén chuyén nhuong do Bén nhan chuyén nhuong
chiu).

+ Phuong thire ban: Chi dinh doi tac hogc chao mai
cong khai doi tac tlep nhan dé chuyén g1a0 dy an.
+Bén dugc chuyén giao s& chiu moi chi phi phat
sinh gdbm: thué. phi chuyén nhugng va cdc chi phi
khac lién quan.

+ Giao Tong giam ddc va Ban thanh ly tai san t6
chire trién khai thuc hién viéc chuyén nhugng néi
trén theo quy dinh.

Noi dung 5:

Hoi dong quan tri Cong ty thong nhat:

1. Thé chap quyén khai thac tai nguyén déa theo
Gidy phép s6 1168/GP-BTNMT ngay 20 thang 06
nim 2011 cta B9 Tai nguyén Moéi truong dé dam
bao cho khoan vay ngan han va trung, dai han cua
Cong ty Cb phan Nui Rua tai Ngan hang Thuong
mai C6 phan Ngoai thwong Viét nam Chi nhéanh
Quang Ninh.

2 Thong nhét ty quyén cho Ong T6 Ngoc Hoang:
Téng giam dbc - Nguoi Dai dién theo phap luat
Cong ty ky hop dong thé chap tai san glua Cong ty
QNC v6i Ngén hang Thuong mai CH phén Ngoai
thuong Viét nam Chi nhanh Quang Ninh.

Noi dung 6:

Hoi dong quan tri Cong ty thng nhat:

1. Vay von ngin han tai Ngén hang Thucmg mai Co
phan Quéan Doi Chl nhéanh Quang Ninh dé phuc vu
hoat dong san xuit kinh doanh nam 2018. s6 tlen
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15.000.000.000d (Bang chit: Muwci nam ty dong
chan).

2. Phuong 4n tai san thé chap bao dam cho khoan
vay.

- Dong y ding céc tai san thude quyén s& hiru hop
phap ctia Cong ty C6 phan Xi mang va Xﬁy dlmg
Quang Ninh hodc su dung céc tai san cua cac (o
chirc/ca nhan dugc Gy quyén sir dung dé thé chap
véi ngédn hang.

3. Thong nhét Gy quyén cho:

- Ong T6 Ngoc Hoang: Téng gidam déc — Ngudi Dai
dién theo phap luat Cong ty ky hop dong tin dung
han mirc, hgp dong thé chap, gidy nhan ng va cac
ho so khéc lién quan dén thi tuc vay vén, nhén ng
tién vay va tra no tai Ngéan hang Thuong mai C6
phan Quan Péi Chi nhanh Quang Ninh.

Noi dung 7:

Hoi dong quan tri Cong ty théng nhat:

Do hién tai xep hang tai chinh cua Cong ty van
dang ¢ nhom II, tinh hinh tai chinh khé khan, cac
ngin hang chii truong cit giam han mirc va chua
cho vay thém.

Pé tang cudng ning luc tai chinh, HDQT Uy quyén
cho Tong giam déc, nguoi dai dién theo phap ludt
Céng ty duge phép dam phan. ky hop dong va sir
dung cdac tai san hgp phap cua Cong ty hién chua
thé chap ngan hang dé théng qua cac Cong ty cd
lién quan dén thanh vién HDQT Cong ty hodc céac
doi tac chlen luge cia Cong ty dé thé chip ngan
hang vay von nham phuc vu cho hoat dong SXKD
cua Cong ty.

Danh sach mét sb tai san gém:

Quyén khai thic da Mo Phuong Nam sb
2618/GP-BTNMT ngay 10/11/2016 do B Tai
nguyén va Mai truong cép,

+ Quyén khai thac than Mo Nguyén Hué sé
3933/GP-UBND ngay 23/10/2007 do UBND tinh
Quang Ninh cép.

+ Nha Vin phong Xi nghiép than Uéng Bi (cii).

Céc thanh vién HDQTCong ty cam két kiém tra lai
han mirc cua cac Cong ty cia minh va xem xét ding
tai san ctia QNC dé thé chap vay va hd trg tai chinh
cho QNC.

14

SO: 88/BB-QNC

08/08/2018

Can cur tinh hinh hoat dong, két qua SXKD,

tinh hinh quan ly vén gop cua QNC tai cac don vi,

qua cac y kién phat biéu tai cudc hop. Céac thanh
vmn du hop da théng nhat cac ndi dung sau:

Fhong nhit thodi vdn (chuvcn nhuong) toan von

gup cua QNC tai Cong ty Co phan Dau tu Xay |

dung Udng Bi gom cac noi dung:
+ Tong sd lugng ¢d phan chuyén nhuong (thoai
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vén): 35.700 cb phan.

+ Mgénh gia: 100.000 d/c6 phan

+ Gia ¢6 phan chuyén nhuong: 110.000 dong/cd
phan

+ Tong gia tri cla 35. 700 ¢6 phan chuyén nhuong
la: 3.927.000.000 dong.

+ Théng nhat cac loai thue phi, 1€ phi .. (neu co)
lién quan dén viéc chuyén nhuong cd phan cliia
ONC néu trén. thudc bén nao bén do chiu trach
nhiém thue hién: Thoi gian thyc hién chuyén
nhuong xong trwde ngay 30/08/2018;

+ Giao Ban thanh ly tai san hoan tat cac thu tuc
chuyén nhuong cd phan ciia QNC tai Cong ty CP
Pau tu Xay dung Udng Bi theo quy dinh.

2. Théng nhét thoi von (chuyen nhuong) toan von
gop cua QNC tai Cong ty Cd phin Pau tu Xay
dung An Khang gom céac ndi dung:

+ Tong s6 lugng ¢o phan chuyén nhugng: 20.000
co phdn

+ Ménh gla 100.000 d/cé phan

+ Gia ¢6 phan chuyén nhugng: 110.000 ddng/cd
phan

+ Tong gia tri cua 20.000 ¢b phén chuyén nhugng
la: 2.200.000.000 dong.

+ Ihﬂn0 nhit cac loai thue phi, 1& phl g (ncu cO)
lien quan dén viée chuyén nhugng ¢ phan cua
QNC néu trén, thudc bén nao bén d6 chiu trach
nhiém thuc hién; Thoi gian thuc hién chuyén
nhuong xong trude ngay 30/08/2018;

+ Giao Ban thanh ly tai san hoan tat cac thu tuc
chuyén nhuong cb phan cia QNC tai Cong ty CP
Piu tu Xéay dung An Khang theo quy dinh.

+ Théng nhat giam trir cho Cong ty CP DT XD An
Khang: 887.059.506 dong (cac khoan chi phi ton
tai cua Xi nghi¢p Xay dung Mong Cai cii).

+ Thdng nhat Céng ty CP PT XD An Khang ¢6
trach nhiém thanh todan cho QNC so tién:
188.231.630 dong (chi phi ngoai cua cong trinh thi
cong tuyén dudng 329 Mong Duong Ba Che do
QNC da chi trudce).

3. Lién quan Cong ty Co phan Thuong Mai Song
Sinh: Thong nhit chua chuyén nhugng thoai von
cia QNC tai Céng ty CP Thuong Mai Soéng Sinh.

+ Giao Ban Kiém soat QNC klem tra lam ro tinh
hinh hoat dong, két qua san xuét kinh doanh va cac
chi phi lién quan dén hoat dong ctuia Cong ty CP TM
Séng Sinh bdo cdo HPQT Cong ty két qua trudc
ngay 20/08/2018.

4. D6I vai Cong ty Co phdn Xi nghi¢p than Udng
Bi: lhong nhét chi truong thodi toan bd vbn (15.9)
ty dong cua QNC tai Cong ty C6 phéan Xi nghiép
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Than Ubng Bi.

+ Théng nhét giao TGP QNC lam viée voi Cong ty
CP XN than Udng Bi dam phan vé quyén lgi, nghia
vu ¢o lién quan cia QNC tai Cong ty CP XN than
Udng Bi trinh HDQT QNC xem xét quyét dinh.

+ Thong nhit cac ndi dung khac gitra QNC va Cong
ty CP XN than Uéng Bi dugc gilr nguyén.

+ Thoi gian thye hién xong trude ngay 30/08/2018.
5 Do: voi Cong ty C6 phan San xuat Dong Triéu:

+ Théng nhét thodi toan bo von gop 2.8 ty cua |
QNC tai Cong ty tai Cong ty CO phan San xuat
Dong Triéu.

+ Théng nhét chuyén nhugng (ban lai) mé Nguyén
Hug.

+ Thong nhat cac ndi dung khac giira QNC va Cong
ty San xudt Pong Tridu dugc gilt nguyén.

+ Giao Ban thanh ly tai san hoan tat cac thu tuc
chuyén ‘nhugng co phan cua QNC tai Cong ty CP
San xuét DBong Triéu va chuyén nhuong (ban lai)
mo than Nguyén Hué theo quy dinh.

+ Thoi gian thuc hién xong trude ngay 30/08/2018.
6.D4i véi Cong ty CP KCN Cai Lan — QNC:

+ Trong thoi gian cho ban giao tai san KCN Cai
Lan tr QNC cho Cong ty CP KCN Cai Lan QNC:
Théng nhat chuyén toan bo quyén thu ciia KCN Cai
Léan tir QNC sang Cong ty CP KCN Cai Lan QNC
thue hién ké tir ngay 01/08/2018.

+ Giao Ban Kiém ké KCN hoan tit céng tac kiém
ké, danh gia tai san cua KCN bdo cdo Chu tich
HDQT, TGP trude ngay 10/08/2018 dé lam co s
ban giao theo quy dinh.

7. D6i véi Cong ty Co phan Nui Rua:

+ Théng nhit Cong ty QNC cir 4 nguoi tham gia
Hoi dong quan tri tai NRC gbm: (Ong T6 Ngoc
Hoang, Ong Pham Quoc Hing, Ong Nguyén
Trudng Giang va Ong Nguyén Vin Kién).

+ Théng nhét n6i dung: Ngudi Dai dién theo phap
ludit NRC 1a Ba Pao Thi Pam: Chu tich HPQT
NRC.

+ 'I'héng nhét (ﬂ)ng: Pham Qudc Hung: La Giam déc |
NRC. |
+ Théng nhit HDQT va Ngudi dai dién theo phéap
ludt Cong ty NRC c6 trach nhiém: Xdy dung Diéu
1&, quy ché hoat dong va phén céng nhiém vu trong
thanh vién HDQT va Ban giam dc Céng ty NRC
dam bao ding quy dinh phap luat, phu hgp véi tinh
hinh hoat dong thuc té ctia NRC.

+ Thong nhat Cong ty NRC thyc hién Dai hdi ¢
doéng va hoan thién cac thu tuc lién quan dén moé
hinh hoat dong va sip xép bd may nhin luc cia
NRC xong trong thang 08/2018.
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8.Noi dung lién quan khac: Thong nhat chuyen doi
Ban thanh ly Tai san thanh Ban quan ly dau tu
chién lwge Cong ty. (trén co s& thuc hién céc nhiém
vu ctia Ban thanh ly tai san dong thoi tiép nhan thuc
hién cac cong viéc, nhiém lién quan cua toan bd
céc du 4n ha tang do Ban quan ly KCN va Pau tu
ha tang dang thuc hién (trir KCN Cai Lan)).

+ Thoi gian thuc hién chuyén dbi ké tir ngay
16/08/2018.
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SO: 134A/NQ-HPQT

28/08/2018

Hoi dong quan tri Cong ty C6 phan Xi mang va
Xay dung Quang Ninh va céc thanh vién du hop da
biéu quyét thong qua ndi dung phuong an vay von
va ding tai san thé chip bao dam cho cac khoan vay
ciia Cong ty tai Ngan hang Nong nghiép va Phat
trién nong thon Chi nhanh tinh Quang Ninh, ey thé
1) Thong qua viéc dung cac tai san thuoc quyen SO
hiru hop phap cua Cong ty Cb phan Xi mang va
Xay dung Quano Ninh dé thé chap la Day truyén s6
1- Nha méy xi mang Lam Thach II bao gom toan bd
nha xuong. vat kién tric, cac cong trinh phu tro..
gan lién trén Quyén sir dung 104. 662,8m2 dat thuc
tai Phuong Phuong Nam, Thanh phd Udng Bi, Tinh
Quang Ninh va toan bd mday moc thiét bi cua day
chuyén san xuét xi mang theo cong nghé 16 quay,
cong suat 1.200 tan clinker/ngay.

Gla\ to tai san:

- Gidy chimg nhan quyén st dung dat s6 D405634
do UBND Tinh Quang Ninh cap ngay 10 thang 12
niam 2004, s6 vao so 1300 QSDD.

- Gidy chirg nhén quyen sur dung dat quyen sO hitu
nha & va tai san khac gan lién véi dat sb phat hanh
CD 955466, s6 vao s6 CT06119 do S& Tai nguyén
va Mbi truong tinh Quang Ninh cdp ngay
31/5/2017. mang tén Cong ty cd phﬁin Xi mang va
Xay dung Quéang Ninh.

2) Thong qua Phu'orng an st dung von vay
Sé...../PA-QNC ngay....../...../2018 tai Ngan hang
Noéng nghiép va Phét uién Noéng thén Chi nhanh
tinh Quang Ninh.

3) Thong qua viéc vay von tai Agribank CN tinh
QN s0 tién la: 120.000.000.000 dong (Mot tram hai
mudi ty dong chan)

4) Théng nhat giao cho Ong Té Ngoc Hoang —
Nguoi dai dién Phap luat. Thanh vién Hoi dong
quan tri, Tong gidm dbe Cong ty t chirc thuc hién
cac nodi dung da duoc Hoi dong quan tri thong qua
néu trén va thuc hién cac tha tuc dé ky két thoa
thuan. hop dong, céc gidy to nhén ng trong qué
trinh giai ngan. nhan ng ngan hang va cac vén ban
khac c6 lién quan voi Agribank Chi nhanh tinh

| Quang Ninh phu hgp véi quy dinh ctia Phap luat.
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SO: 134/NQ-HPQT

28/08/2018

Can cir Bién ban sé 01/BB-BTL ngay 09/08/2018 |

cua Hoi dong xét duyét mo chao gia bdn thanh Iy
tai san Nha mdy Xi mang Lam Thach 1 (lo ditng);
Cén cir bién ban kiém tra, danh gia thuc trang cdc
hang muc tai san cua Nha mdy Xi mang Lam Thach
I (lo dirng) lap ngay 16/08/2018,

Can cir To trinh s6: 28.8/TT-BTL ngay 28/08/2018
ctia Ban thanh Iy tai san Cong ty vé viéc dé nghi xin
phé duyét lai gia bdan va phuong thire bdn thanh ly
tai san va kho vdt tw Nha may Xi mang Lam Thach
1 (lo dwng) lan 2.

Do gia chao ban thanh ly tai san Nha may Xi mang
Lam Thach 1 (16 dirng) 14n 1 véi tong sb t1cn (16 ty
dong) qua cao so v4i gia tri tai san thyc té, din dén
két qua chao ban lan 1 (ngay 09/08/2018) khong
thanh cong. Dé td chire chao ban thanh ly thanh
cong tai san noi trén. Hoi dong quan tri va cac thanh
vién dy hop da thong nhat biéu quyét phé duyét lai
gia ban va phuong thirc ban thanh ly tai san va kho
vt tu Nha méy Xi méng Lam Thach 1 (16 dung) lin
2 gom cac ndi dung sau:

1. Téng gia ban thanh ly khéi diém: 11.500.000.000
dong. Bang chit: Muoi mot ty nam tram triéu dong
chén. (Gid nay chira bao gom thué VAT)

2.Tai san ban thanh ly gdm: Toan b tai san nha cta
vat kién tric, day truyén thiét bi va kho vat tu cia
Nha may Xi mang Lam Thach 1 (10 dimg) theo hién
trang thuc té tai thoi diém béan thanh ly. (trir cac
hang muc phuc vu cho nhiém vu san xuét cia QNC
20m: Khu nha VP lam viée. Nha an ca (dang la kho
tai li¢u, ¢o thé tan dung): Tram dién. hé théng
duong dién cap cho mo da Phuong Nam (dang phuc
vu san xuat); Tram cén 80 tan tram bom nudc
(dang st dung); Tuong rao va cong bao vé (phuc vu
an ninh khu vyec).

3. Phuong thire ban thanh 1y:

+ Phuong an 1: Chao gia cong khai.

+ Phuong an 2: Thuong thao dam phén truc tiép voi
cac nha dau tu.

Can cir tinh hinh thuc té, giao Ban Thanh Iy tai san
lwa chon phwong dn bdn thanh Iy tai san va kho vdt
tw Nha may Xi mang Lam Thach 1 (lo ding) dam
bdo khéng thap hon gid ban thanh 1y dwoc phé
duyét.

4. Cach thure ban:

Ban theo hicn trang thuc té, bao gom thao do. thu
héi, trd lai mat bang theo cos nén sin; QNC chi
dinh diém dé thai.

5. Béi tugng chao ban: Céc c4 nhén, td chirc ¢6 nhu
céu mua.

6. Tién dat coc: 1.000.000.000 ddng (Béing chit:
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Mot ty dong chan).

7. Té chirc thye hién:Trén co s& gia va phuong thire
ban thanh ly dugc phé duyét, giao cho Téng giam
ddc, Ban thanh ly tai san to chic trién khai thuc
hién viéc ban, thanh ly tai san va kho vat Nha may
Xi mang Lam Thach 1 (16 dimg) theo quy dinh VOl
gia ban thanh ly khong thdp hon gid da dugc phé
duyét.

17

SO: 135/NQ-HPQT

20/09/2018

Hoi dong quan tri va cac thanh vién du hop di biéu
quyét thong nhat théng qua céc ndi dung sau:

Noi dung I:

Trién khai du an dau tu cai tao ao dim nudi trong
thiy hai san tai mé da Phuong Nam, phuong
Phuong Nam, thanh phd Udng Bi, tinh Quang Ninh
Can ctr Dé 4n du tu cai tao ao dAm nuéi trong thiy
hai san tai mo da Phuong Nam, phuong Phuong
Nam, thanh phé Uéng Bi, tinh Quang Ninh da duoc
Hoi dong quan tri ‘Cong ty va Dai hoi ddng cb dong
Cong ty QNC thong nhét phé duyét cu thé: (Nghi
quyet 50:80/NQ-HPQT ngay 05/06/2018 cua Hoi
dong quan tri;Nghi quyet 50:99/NQ- PHCD ngay
29/06/2018 cia Dai hdi dong ¢d dong thudong nién
nam 2018).

Can cir tinh hinh va yéu cdu san xuat kinh doanh
thue té ctia Cong ty.

Pé 1) chirc trién khai Dy 4n theo quy dinh:

|. Théng nhat giao Cong ty Cé phan Nui Rua thye
hién Dy an dau tu cai tao ao dam dé nuoi trong thay
hai san tai M6 da Phuong Nam, phuong Phuong
Nam, thanh phé Uéng Bi, tinh Quang Ninh, theo
noi dung dé an da dugc Dai hoi dong cb dong
thuong nién nam 2018 thong nhét thong qua (Nghi
quyét s& 99/NQ- DHCD ngay 29/06/2018).

2. Giao Téng giam déc Cong ty ra Quyet dinh phan
cong, giao nhiém vu cho Cong ty Cod phan Nui Rua
va cac don vi, ca nhan c6 lién quan to chuc trién
khai thuc hién Du 4n theo quy dinh Cong ty va
phap luat hién hanh.

Noi dung 2:

Thong qua thu tuc vay von, thé chap tai san tai
Ngédn hang TMCP Déu tu va Phét trién Viét Nam
Chi nhanh Tay Nam Quang Ninh.

I. Thong qua viéc vay von, bao lanh, m& LIC:
Thong qua viéc vay von, bao lanh, mo L/C cla
Céng ty Co phan Xi mang va Xdy dung Quang
Ninh tai BIDV Tay Nam Quang Ninh (sau day goi
tat la “Ngén hang”) dé phuc vu hoat dong san xuat
kinh doanh theo hinh thirc han mic tin dung. Cu thé
nhur sau:

- Han mirc tin dung: 150.000.000.000 ddng (Béng
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chir: Mot tram nam muoi ty dong chin), bao gom ca
dur no vay va bao lanh. Trong d6 han murc vay ngin
han 140.000.000.000 déng, han mirc bao Ildnh
10.000.000.000 dbng.

- Muc dich: Vay vén lwu dong, phat hanh béao lanh,

mé L/C phuc vu nhu cau hoat dong san xuat kinh |

doanh cia Céng ty C6 phé’m Xi mang va Xay dung
Quang Ninh

- Thoi han han muac: 12 thang.

- Lai suat vay va diéu kién vay vén: Theo quy dinh
ctia Ngan hang va thoa thuén tai Hop ddng tin dung
ky gitta Cong ty va BIDV Tay Nam Quang Ninh.

2. Thong qua bién phap bao dam tién vay

- Thong qua viéc cam cd. thé chap cac tai san thude
quy én sur dung, s& hiru cia Cong ty c¢6 phén Xt
ming va Xdy dung Quéang Ninh tai Ngan hang dé
bao dam thuc hién nghia vy thanh toan véi Ngén
hang dbi véi khoan vay/bao 1anh/L/C néu trén.

3. Chi dinh Ngudi dai dién Cong ty C6 phan Xi
mang va Xay dung Quang Ninh thwong thao, dam
phén. théng qua. ky két hop déng véi Ngan hang

4. Giao 6ng T6 Ngoc Hoang hi¢n gilr chire vu Tong
Giam déc Cong ty, dong thoi nguoi dai dién Cong
ty: Thuong thao, dam phan, thong qua, ky két va
thuc hién cac hop dong, vin ban lién quan dén viéc
vay von tai Ngan hang bao gom nhung khong gidi
han: Gidy dé& nghi vay vén: Glay dé nghi phat hanh
bao lanh. m¢ L/C; Hop ddng tin dung han muc;
Hop dong cap bao lanh; Bang ké rut von/Hop dong
tin dung cu thé; Gidy dé nghi giai ngan/ bao lanh;
Bang phan khai ké hoach giai ngan; Bién ban glao
nhin hd so chimg tir lién quan den timg lan giai
ngan va cac van ban lién quan den viée thé chép,
cdm cb tai san tai Ngan hang bao gbm nhung khong
gidi han: Hop dong bao dam tién vay/ Hop déng thé
chap: Don dang ky giao dich bao dam: Bién ban
dinh gia tai san: cac van ban, tai liéu khac ¢o lién
quan...

5. Nghi quyét ndy c6 hiéu luc ké tir ngay ky.

6. Ong Té Ngoc Hoang, Céong ty Cé phan Xi ming
va Xdy dung Quang Ninh va cac don vi, ca nhan cé
lién quan chiju trach nhiém thi hanh Nghi quyét nay.

18

SO: 140/NQ-HPQT

19/10/2018

Noi dung 1:

Théng nhét thong qua két qua san xuét kinh doanh
9 thang dau nam 2018, ké hoach SXKD va giai
phap thuc hién Quy 4/2018.

No¢i dung 2:

Lién quan cong ng khé doi con ton dong tinh dén
ngay 30/09/2018: 31.823.991.770 dong HDQT
Cona ty thong nhat uy quyen LhO Tomz glam doc
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ban lai no...) dé thu hoi cong ng cho Cong ty.

Néi dung 3:

Théng nhét théng qua béo cdo cta Ban kiém soét
Cong ty:

l. Lién quan dén tinh hinh hoat dong va két qua
SXKD tai Cong ty CH phan Thuong mai Song Sinh:
Yéu cdu cac don vi, c4 nhan lién quan rat kinh
nghiém sau sic trong cong tac diéu hanh, quan ly
hoat dong SXKD trong thoi gian vira qua.

2. Lién quan cong tac quan 1y, diéu hanh san mat
kinh doanh cta Cong ty (timg thoi Ky) din dén: Am
kho than. am liéu, mua ban vt tu ton kho khong st
dung theo ndi dung Nghi quyét cua HDQT Cong ty
va v kién cta c6 dong tai Pai hoi dong co dong
thuong nién nam 2018. Hoi déng quan tri thong
nhat:

+ Giao Ban Kiém soat Cong ty hoan thién lai bao
cdo dé lam co so bao cdo co quan chirc nang va tra
l6i cd dong theo quy dinh, thoi gian xong trudc
ngay 15/11/2018: Giao Ban diéu hanh ra van ban
don doc viée thuc hign khac phuc cua Ong Cao
Quang Duy¢€t va Ong Dinh Pirc Hién theo cam két.
Néi dung 4:

Lién quan hoat dong cia QNC tai KCN Cai Lén,
Hoi dong quan tri thong nhét: Sau khi c¢6 két qua
dinh gia cua co quan dinh gia doc lap dugc Hoi
dong quan tri QNC phé duyét gia tri KCN Cai Lan
va thoa thudn voi Ngan hang BIDV chi nhanh Tay
Nam Quang Ninh vé viéc xir Iy tai san thé chép cua
KCN, de dam bao khong anh huéng dén hoat dong
san xudt kinh doanh cta QNC, khi d6 uy quyén cho
Tong giam doc QNC quyét dinh vé céc viée: gop
von, ban giao tai san va hoan tit cac thi tuc lién
quan gitra QNC véi Cong ty CP KCN Cai Lan —
QNC theo quy dinh cta phap ludt.

Néi dung 5:

Can ct bién ban hop sb 88/BB-QNC ngay
08/08/2018 cua Cong ty QNC vé viée thong nhét
phuo‘ng an hoat dong ctia cac cong ty cd phan c6
von gop cua QNC. Hoi dong quan trj Cong ty thong
nhat:

1. Thong nhét chuyén nhugng toan bd s6 ¢b phan
thoai von) cua QNC tai Cong ty Cb phan San xuat
béng Triéu gom cac ndi dung sau:

+ Tong s lugng ¢d phan chuyén nhugng (thoai
von): 28.000 6 phan.

+ Ménh gla 100.000 d/co phan

+ Gi4 co6 phan chuyén nhuong: 100.000 dong/co
phcm

+ Tong gia tri cua 28.000 c¢b phan chuyén nhuong
la: 2.800.000.000 dong.
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(Bc‘}'ng chit: Hai ty tam tram triéu dc';ng chgn)

(Cac loai ;hué, phi, 1é phi ...(néu ¢6) lién quan dén
viée chuyén nhieong ¢é phan cua QNC néu trén,
thugc bén nao bén do chiu trach nhiém thuce hién).
Thoi gian thuc hién chuyén nhugng xong trudc
ngay 30/09/2018;
+ Don vi, ca nhan nhin chuyén nhuong (mua lai c6
phin): Ba: Ping Thi Phuong, Sinh ngay
26/12/1970. S6 CMND sb 100581291 cdp ngay
18/11/2014 do Céng an Quang Ninh cép, Dia chi:
Vinh Trung, Phuong Mao Khé. Thi xa Déng Triéu,
tinh Quang Ninh.
2. Thong nhét chuyén nhuong (ban lai) mo than
Nguyén Hué (Xa Nguyén Hué, Thi xa Pong Triéu,
tinh Quang Ninh) cho cdc ddi tac/nha ddu tu c6 nhu
cau.

Théng nhdl cac ndi dung khac gitta QNC va Cong
ty San xuat Dong Triéu duge giir nguyén.
3. Ihong nhét giao Ban thanh ly tai san, Phong Tai
chinh K¢é toan va céc don vi lién quan hoan tit cac
thi tuc chuyén nhuong c¢b phén (thodi von) cua
QNC tai Cong ty C6 phan San xuit Dong Triéu va
chuyén nhuong (ban lai) mo than Nguyén Hué theo

quy dinh.
4. Thoi gian thye hién xong trude ngay 30/09/2018.
Noi dung 6.

Lién quan hoat dong san xuét kinh doanh tai Cong ty
6 phan Xi nghi€p than Udng Bi. Hoi dong quan tri
Cong ty thong nhat:

1. Thue hién chuyén nhuong (thodi von) ¢b phan cua
QNC tai Cong ty Cod phan XNT Udng Bi cu thé:

- S6 lugng, gia tri ¢6 phan cua QNC hién cé tai
Cong ty Co phan Xi nghiép than Uong Bi.

+ Tong s6 co phan: 159.869 cb phan twong duong
16%.

+ Ménh gid: 100.000 dong/cd phan.

+ Tong gia tri: 15.986.900.000 dong.

(Bing chit: Mwoi ndm ty chin tram tdm muwoi sdu
triéu chin tram ngan dong chan).

2. S6 lugng. gia tri ¢6 phan cta QNC chao chuyén |
nhuong (thoai von) tai Cong ty Co phan Xi nghiép |
than Uong Bi:

+ Tong s6 ¢ phan: 100.000 c¢b phin, twong dwong
10%. !

+ Gia chuyén nhugng: 100.000 dong/cd phan trd
Ién.

+ Tong gid tri ciia 100.000 c6 phén chuyén nhugng
la: 10.000.000.000 dong (Bing chiv: Muoi ty dong
chan). (Cdc loai thué, phi, lé phi .. (neu co) lién
quan dén viéc chuyén nhigng ¢6 phan cia ONC
néu trén, thupc bén nao bén dé chiu trach nhiém
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thuc hién).

+ Thoi gian thuc hién chuyén nhugng xong trudce
ngay 31/10/2018;

+ Don vi, ¢4 nhan nhén chuyen nhuong (mua lai ¢6
phan): wu tién céc thanh vién HPQT hién co clia
Cong ty CP Xi nghi¢p than Udng Bi.

3 So lugng. gia tri ¢d phan cua QNC con lai sau
chuyén nhuong (thoai von) tai Cong ty C6 phin Xi
nghi¢p than Udng Bi:

+ Téng s6 ¢ phan: 59.869 ¢d phan, tuong duong
6%:

+ Ménh gxa 100.000 ddng/cd phan

+ Tong gia tri: 5.986.900.000 dong.

(Bang chir: Nam By chin tram tam muoi sau triéu
chin tram ngan dong chan).

4. Quyén loi ctia thanh vién mua 10% cd phan:

- Duge QNC hoan thién cac thu tuc sang tén chuyén
nhuong 10% co phan

- Pugc QNC uy quyen dai dién quan ly 6% s6 ¢b
phan con lai tai Cong ty C6 phan Xi nghiép than
Udng Bi.

5. Théng nhit ty quyén, giao Ong Nguyen DPinh
Tam — PCT thuong true HDQT va Tong giam doc
QNC dam phan, thong nhét va hoan tit cdc thu tuc
lién quan dén chuyen nhuong (thoai von) c6 phan
QNC tai Cong ty Cb phan Xi nghiép than Udng Bi
theo quy dinh ctia Cong ty va phédp ludt hi¢n hanh.
thoi gian xong trudce ngay 31/10/2018.

Néi dung 7:

Li len quan dén hoat dong thau khai thac cua Cong ty
C6 phén San xuét Dong Triéu tai Cong ty Cb phan
lhan Vang Danh — Vinacomin.

Théng nhat thanh ly hop dong s6 288/HD-KT-
QNCC ngay 30/12/2016 ve vi¢c thué khai thac than
gitta QNC végi Cong ty Co phan San xuit Pong
Triéu tai Cong ty Co phan than Vang Danh —
Vinacomin.

2. Thong nhit QNC ky hop dong véi Cong ty Co
phin Tam Van Ha Long vé viéc thau khai thac than
tai Cong ty Co phan than Vang Danh — Vinacomin.
(Cong ty CO phan Tam Van Ha Long la don vi da
mua lai toan bd cd phan cia QNC tai Cong ty Co
phan San xuat Dodng Trleu. dong thoi Cong ty Co
phin San xuit Dong Triéu da sap nhdp toan bo
doanh nghiép vao Céng ty Cé phan Tam Vén Ha
Long).

3. Giao Tong giam doc Cong ty:

+ Ky thanh ly hop ddng va hoan tét cac thi tuc lién
quan dén thau khai thac than Vang Danh gitra QNC
voi Cong ty Co phan San xuat Bong Triéu.

+ Ky két hop dong va lam céc thu tuc li€n quan vé
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viée hop dong giao thdu khai thac than tai Vang
Danh gitra QNC v6i Cong ty Co phan Tam Van Ha
Long theo quy dinh.

Néi dung 8:

Lién quan dén hoat dong tai Cong ty C phin
Thuong mai Song Sinh, Hoi dong quan tri Cong ty
thdng nhat:

Phin cong Ong Nguyén Dinh Tam: Phé Chu tich
HDQT Coéng ty QNC lam nguéi Dai dién iy quyén
quan Iy toan bd phan vén gop ciia QNC (56, 9%) va
gitt chitc vu Chu tich, Giam dbc, Ngudi dai dién
theo phép ludt clia Cong ty Co phén Thuong mai
Song Sinh, ké tir ngay 01/11/2018 (thay Ong Pham
Van Dién nghi ché do huu tri).

Noi dung 9.

Thong nhét kién toan lai Hoi déng gia mua, ban vat
tu hang hoa (goi tat la Hoi dong gia) thudc Hoi
dong quan tri Cong ty QNC gbm:

1. Ong P& Hoang Phiic: Cha tich HPQT: Chi tich
Hoi dong.

2. Ong Té Ngoc Hoang: 1T'V. HDQT, TGD Cong ty:
Pho Chu tich HD;

3.0ng Nguyén DPinh Tam: Phé Chu tich HDQT:
Thanh vién.

4. Ba Dao Thi Pam: Phé Chu tich HDQT, Phé
TGD: Thanh vién.

5. Ong Nguyén Ngoc Anh: Ké toan truéng: Thanh
vién.

6. Ong Vi Trong Hiét: Pho TGD. TP. KTVT:
Théanh vién giap viéc HD.

7. Ong Tran Manh Duc: TP. Kinh doanh: Thanh
vién gitp viéc HD.

+ Hoat dong cua Hoi dong gia hoat dong trén
nguyén tic: Theo huéng gia phai duoc kiém soat va
dé xuét tir co s& sau dé trinh 1€n Hoi ddng gia xem
xét phé duyét theo nguyén tic da sb.

+ Giao HOi dona gid ¢o trach nhiém xay dLrno lai |
quy ché hoat dong. phin cong nhiém vu chi tiét va |
t6 chirc thuc hién dam bao dung quy dinh Céng ty
va phap luat.

Noi dung 10:

Thong nhat thdng qua mo hinh t6 chirc hoat dong
va bb tri sip xép nhan su coa Cong ty va Nha may
cu thé:

1. Thong nhit bo mé hinh phu trach khdi trong Ban
Tong giam dbe (Can ctr tinh hinh va yeu ciu hoat
dong SXKD thuc té cua Cong ty, Téng giam dbc s&
phan cong nhiém vu cu thé cho trng thanh vién cua
Ban diéu hanh)

2. Théng nhét bd nhiém Ong: Nguyén Vian Kién:
Thanh vién HPQT, Trg Iy Téng gidgm déc phu trach
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San \uét gitr chire vu Pho Téng giam doc phu trach
san xuét Xi mang tryc thuge Cong ty.

3. Chuyén ddi Khdi San xuit Xi ming sang hoat
dong theo mo hinh Nha may. (trén co s& chuyén ddi
Khoi san xuat Xi mang gom cac Phong ban, Phén
xuong: Phong CNTT, Phong KCS, Phong KTCD,
Phong ATMT. Phdn xudng nguyén li¢u, Phén
xuong Lo, Phan xuong Sua chira Co dién, Phéan
xuéng Xi mang). Lay tén Nha may Xi mang Lam
Thach II (cap Phong ban/Phan xuéng Nha may
tuong duong cap Phong ban nghiép vu Cong ty).

* BO may t6 chirc Nha may Xi mang Lam Thach II,
gom cac don vi:

1. Phong Cong nghé trung tam.

. Phong KCS.

Phong KV thuat Co dién.

Phan xudng Nguyén liu.

Phén xudéng LO nung.

Phan xudng Xi mang.

Phan xuong Stra chita Co dién.

. Phong An toan Moi truong.

Vé bd tri nhan su quan ly cac phong ban/phén
xuorng truc thudoc Nha may Xi mang Lam Thach 11
cu the

I. B4 nhiém Ong Ngd Hiru Thé: Giam d6c Nha
may. kiém Truéng phong Cong nghé trung tam.

2. B4 nhiém Ong Ninh Xuan Quang:Trudng Phong
Ky thudt co Dién.

3. B nhiém Ba: Luu Lan Anh: Trudng phong KCS.
4. B6 nhiém Ong Pham Van Quy: Quan déc Phan
xuong Lo nung.

5. B4 nhiém Ong Pham Van Hoan: Quan dée PX
Nguyén li¢u.

6. B6 nhiém Ong Pham Dirc Nguyén: Quan doc PX
SC Co dién.

7. B6 nhiém Ong Tran Van Tuén: Quan déc Phan
xuong Xi mang.

8. B6 nhiém Ong Pham Tam Hoi: Truong Phong
An toan Moi truong.

* Thong nhét uy quyén cho Tong gxam doc trién
khai xay dyng phuong an té chirc san xuét, cac co
ché khoan luong, ché do doi vai Nha may.

* Thoi gian ép dung phuong an t6 chirc va bd tri
| sap \cp nhan su néu trén: Ké tir ngay 01/11/2018.

4. D6i voi Ban quan 1y KCN va Déu tu Ha ting:

+ Hién da thanh lap Cong ty CP KCN Céi Lan —
QNC (trén co s¢ quan ly, van hanh dau tu, khai thac
KCN Cii Lan giai doan 1 va KCN mo rong).

+ Hién da chuyén toan bd nhiém vu quan ly va thuc
hién cac du an ha ting (ngoal KCN Cai Lan) tir Ban
quan ly KCN Cai Léan va dau tu ha tang Cong ty ve_
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Ban dau tu chién lugc va Phaét trién ha tang tir ngay
01/10/2018.

Thong nhat: Sau khi két qua dinh gia tai san cia
KCN duge HPQT phé duyét, thdng nhét 1y quyén

cho TG U!']E giam dbe QNC thuc hién: '
- Chuyén toan bd chirc nang. nhiém vu quan ly. vén |
hanh. khai thac va dau tu dy an KCN Cai Lan (bao
gdbm KCN giai doan 1, KCN giai doan mé rong va
du 4n cang va bai dd xe KCN) va toan b nhén luc
hién c6 tir Ban quan Iy KCN va Déu tu ha ting vé
Cong ty CP KCN Cai Lan — QNC.

- Chuyén toan bd chirc nang, nhiém vu va toan bd
nhén luc bao vé ANTT tai KCN Cai Lan hién co tir
Phong ANKS vé Cong ty CP KCN Cai Lan — QNC
thuc hién.

- Giai thé Ban quan 1y KCN va Pau tu Ha tang

Noi dung 11:

1. Théng nhat lwa chon va ky két hop dong kinh té
gira Cong t} QNC véi cac Cong ty ¢ lién quan
den thanh vién Hoi dong quan tri, thanh vién Ban
tong giam ddc, Ban kiém soat Cong ty va cac Cong
ty lién quan dén Cong ty QNC, gom cac don vi sau:

l. Cong ty TNHH T6 Tay: Hoat dong mua ban XM
va Clinker.

2. Cong ty TNHH HungKing Viét Nam: Hoat dong
mua ban XM va Clinker, nguyén vat liéu diu vao.

3. Cong ty TNHH Siam Vina: Cung cip nguyén vét
liéu dau vao.

4. Cong ty TNHH van tai qudc té TTG: Hoat dong
mua ban Xi mang va Clinker, cung cép dich vu xuét
khau.

5. Cong ty Cb phan Nii Rua: Hoat dong mua bén
nguyén vat liéu dau vao, dau ra.

6. Cong ty TNHH TM va VT Truong Thanh: Hoat
dong mua ban Xi mang va Clinker, cung cép dich
vu xuat khau.

7. Cong ty TNHH TM va VT Truong Thanh Phat:
Hoat dong mua ban Xi mang va Clinker, cung cap
dich vu xuét khau.

8. Cong ty TNHH DV TM Hoang Anh: Hoat dong
mua ban nguyén vét liéu dau vao, dau ra.

9. Cong ty TNHH Hoang Yén: Hoat dong mua ban
nguyén vit liéu dau vao, dau ra.

10. Cong ty TNHH MTV Triéu Vuong: Hoat dong
mua ban nguyén vat liéu déu vao, diu ra.

11. Céng ty Cb phin Xi Nghiép Than Ubng Bi:

Hoat dong mua ban nguyén vat li¢u dau vao, dau ra.

12. Cong ty Cé phan San xuét Pong Tridu: Hoat
dong mua bdn nguyén vit liéu dau vao, dau ra.

13. Cong ty C6 phan Tam Van Ha Long: Hoat dong
mua ban nguyén vat liéu dau vao. dau ra.

72




14, Cong ty TNHH Xuat khau Nam Phuong: Hoat
dong mua ban nguyén vat liéu ddu vao, dau ra.
15. Céng ty TNHH Pau tu va Thuong mai Nam
Phuorng Hoat dong mua ban nguyén vat liu dau
vao, ddu ra.
16. Céng ty C6 Phén Péu Tu Xay Dung Ubng Bi:
Hoat dong mua bén san phim dau ra va cong trinh
ndi bo. )
17. Cong ty C6 Phan Pau Tu Xay Dung An Khang:
Hoat dong mua ban san phim dau ra va cong trinh
ndi bo.
18. Cong ty C Phan Thuong mai Song Sinh: Hoat
dong mua ban san pham dau ra va cong trinh noi
bo.
** Théng nhat 1 uy quyen va giao cho Tong giam dbc
Cong ty truc tiép ky két hop ddng kinh té gitra Cong
Ly QNC VOl cac Cong ty noi trén, dam bao tuan thu
dung quy dinh cua Cong ty va phap ludt hién hanh.
** Thong nhat nam 2018, cac Cong ty ¢o lién quan
dén cac thanh vién HPQT, Ban téng giam dbc
Cong ty néu trén duy tri du ng voi QNC.

Noi dung 12:

Théng nhét théng qua quy ché hoat dong va
ph'm cong nhiém vu cho cac thanh vién Hai dong
quan tri QNC cu thé:

1. Ong: P Hoang Phic: Chu tich HDQT Cong ty:

- La Chu tich HDQT Coéng ty.

- Thuc hién c4c nhiém vu, quyén han dugc quy dinh
tai Diéu 1€, quy ché quan tri ndi bd Cong ty;

- Xay dung ké hoach hoat dong, lap chuong trinh
cong tac cua HDQT, chudn bi ndi dung. tai licu
phuc vu cho cudc hop HDQT va Dai hoi dong ¢o
dong, giam sat viéc thuc hién cac quyét dinh cia
HE)QT C6 trach nhiém triéu tap va chu toa Dai hoi
dong cb déng va céc cude hop cua Hoi dong quan
tri dong thoi c6 nhiing quyén va trach nhiém khac
quy dinh tai biéu 18, quy ché quan tri ndi bo, cac
quy ché ctia Cong ty va phap luat hién hanh.

- La nguoi Dai dién quan ly phan vén gop cua QNC
tai Cong ty C6 phan Khu cong nghiép Cai Lén -
QNC.

- Tryc tiép phu trach lién quan dén hoat dong cua
Khu cdng nghi¢p Cai Lan.

2. Ong: T6 Ngoc Hoang: Thanh vién HDQT — TGD
diéu hanh Cong ty:

- La Ngudi dai dién theo phap luat cua Cong ty:

- La Chu tai khoan Cong ty.

- La TV. HPQT, Tdng giam doc diéu hanh Cong
by

- Thuc hién cac nhiém vu, quyén han dugc quy
dinh tai Diéu 1&, quy ché quan tri ndi bo Cong ty;
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- Trién khai thuc hién cac nghi quyét, quyét dinh va
cac van ban khac cua HDQT Cong ty.

- Truc ticp quan ly, diéu hanh toan dién moi hoat
dong san xuat kinh doanh cua Cong ty duoc quy
dinh tai Diéu 1€, quy ché quan tri, quy ché phan cap
cua Cong ty va cac quy dinh phap ludt, chiu trach
nhiém trudc Hoi dong quan trj Cong ty, Dai hoi cd
dong va phap luét vé thuc hién cac quyén va nhiém
vu dugce giao.

- La Dai dién quan ly 30%/tong sé ¢ phan cia
Cong ty QNC tai Cong ty C6 phan Nui Rua.

- Truc tiép phu trach Khéi Tai chinh, Kinh doanh
thuong mai xudt khau,Té chirc va Nhan lyc Cong
ty.

3. Ong: Nguyén Pinh Tam — Phé Chu tich HPQT
Cong ty:

- La Phé Chu tich Thuong truc HDQT Cong ty.

- Thuc hién céc nhiém vu, quyén han duoc quy dinh
tai Dicu 18, quy ché quan tri ndi bd Cong ty:

- Dugc ay quyén truc tiép giai quyét cac codng viéce,
nhiém vu thugc pham vi HDQT Coéng ty khi Chu
tich HDQT di vang; chiu trach nhiém truée Chu
tich HPQT Cong ty va phéap ludt vé nhimg cong
viéc minh lam.

- Thyuc hién céc cong viéc, nhiém vu khac khi
HDQT va Nguoi dai dién theo phap ludt Cong ty uy
quyén hodc phan cong.

- La Nguoi Dai dién quan ly phan vén gép cia
Cong ty QNC tai Coéng ty C6 phan Thuong mai
Séng Sinh. (gitt chirc vu Chu tich HPQT, Gidm
d6c, Ngudi dai dién theo phap ludt Cong ty).

- Phu trach theo d&i khéi san xuét than tai Cong tv
C6 phan Xi nghiép than Udng Bi va hop ddng thiu
khai thac véi Cong ty Co phén than Vang Danh.

- Phu trach linh vuc Tai nguyén khoang san, san
xuét than va da, sét.

- Phu trach kiém soat toan bd hoat dong SXKD ciia
Cong ty.

4. Ba: Pao Thi Pdm — Pho Chu tich HPQT. Phé
TGD Cong ty:

- La Pho Chu tich HDQT, Phé Téng giam déc Cong
ty.

- Thuc hién céc nhiém vu, quyén han dugc quy dinh
tai Diéu 18, quy ché quan tri néi bd Cong ty;

- Cling v6i Téng giam déc dé xdy dung dinh hudng,
phét trién va quan ly thi truong, xdy dung gia ban
va chinh séch ban hang.

- Thuc hién céc cong vige, nhiém vy khac khi
HDQT va Nguoi dai dién theo phap ludt Cong ty uy
quyén hogc phan cong.

- Tryuc ti¢p phu trdch Phong Kinh doanh (mang tiéu
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thu nd1 dla)

- Truc tiép phu trach mang san xuat da (mé da
Phuong Nam 1 va Nui Rua)

5. Ong: Nguyén Trudng Giang: Thanh vién HDQT-
Pho TGP Cong ty:

- La Thanh vién HPQT, Pho Téng giam doc Cong
ty.

- Thuc hién céac nhiém vu, quyén han dugc quy dinh
tai Diéu 18, quy ché quan tri ndi b Cong ty:

- Thyuc hién cic cong viéc, nhiém vu khac khi
HDQT va Ngudi dai dién theo phdp luat Cong ty uy
quyeén hodc phan cong.

- La Truong ban Pau tu chién luge va Phét men ha
tng: Truc tiép phu trach theo doi cac du an ha ting
cua Cong ty.

6. Ong: Nguyen Van Kién: Thanh vién HDQT. Pho
Téng giam doc phu trach san xuat Xi mang:

- La Thanh vién HDQT Céng ty, Ph6 tdng gidm ddc
phu trach san xuit Xi mang.

- Thuc hién cac nhiém vu, quycn han dugc quy dinh
tai Diéu 18, quy ché quan tri ndi b Cong ty;

- Thuc hién cac cong viéc, nhiém vu khac khi
HDQT va Ngudi dai dién theo phap ludt Cong ty uy
quyén hodc phan cong.

- La Dai dién quan ly 30%/téng sb c¢b phan cla
QNC tai Cong ty Cb phan Nui Rua.

- Truc tiép phu trach toan bd hoat dong san xudt Xi
mang.

7. Ong: Nguyén Xuén Qué: Thanh vién HDQT
Cong ty:

- La Thanh vién HDQT Cong ty.

- Thyc hién cac nhiém vy, quyén han dugc quy dinh
tai Diéu 1&, quy ché quan tri ndi bd Cong ty;

- Thuc hién cac cong viéc, nhiém vu khac khi
HDQT va Ngudi dai dién theo phép ludt Cong ty uy
quyén hodc phan cong.

8. Ong: Vandara Din — Thanh vién HDQT Cong ty:
- La Thanh vién HDQT Coéng ty.

- Thuc hién cac nhiém vu, quyen han dugc quy dinh
tai Diéu 1é, quy ché quan tri ndi by Cong ty;

- Thuc hién cdc cong viée, nhiém vu khéac khi
HDQT va Nguoi dai dign theo phap luat Cong ty uy
quyén hodc phan cong.

- Clng voi Tong giam d6c dé xay dung dinh hudng,
phat trién va quan ly thi truong, xdy dung gia ban
va chinh sach ban hang ddi voi thi truong Xuat
khau.

- Phéi hop cung Tong gidm dbc trong linh vuc san
xudt Xi méang.

Néi dung 13:

Théng qua viéc bd sung chi tiét phuong 4n sir dung
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von tir dot phat hanh dé tra cac khoan no gde ngan.
trung va dai han nam 2018 (Theo t¢ trinh phuong
an phat hanh s6 95/TTr-QNC ngay 19/06/2018 da
duoc Dai hoi dong c¢b dong thudomg nién nim 2018
thong nhét thong qua ngay 29/06/2018, cu thé:

1. Ngén hang BIDV - CN T4y Nam Quang Ninh:
Hop dong s6: 02/2017/490581: S6 tién da giai ngan:
140.000.000.000 dong; S6 tién da tra:

3.796.179.746 dong, Fong du no vay:
126.203.820.254 dong, S tién du kién tra sau khi
két thiic duot phat hanh: 85.000.000.000 dong; Thoi
han thue hién: Trong nam 2018 va Quy 1/2019.

2. Ngan hang BIDV - CN Ha Thanh; Hop dong so:
00122/2015//0000583 CIF: 31988 : S tién da gidi
ngin: 128.788.473.600 dong; : S6 tién da tra:
61.735.848.307 dong; Tong du ng vay:
67.052.625.293 dong; S6 tién du kién tra sau khi
két thic duot phat hanh: 8.000.000.000 dong; Thoi
han thuc hién: Trong nam 2018 va Quy 1/2019.

3. Ngén hang Vietcombank chi nhanh Quéng Ninh;
Hop déng sb: 01/201 8/QNCC-VCB; Sé tlen da giai
ngan: 55.000.000.000 dong, © SO tién da tra:
229.023.704 dong; Tong du no  vay:
54.770.976.296 dong; S tién du kién tra sau khi
két thuc duot phat hanh: 30.000.000.000 déng;
Thoi han thuc hién: Trong ndm 2018 va Quy
1/2019.

4. Ngan hang NN va PTNT CN tinh QN; Hop ddng
s6: SO:8000-LAV-201700129; S6 tién da giai ngéan:
100.000.000.000 ddng: Toéng du no vay:
100.000.000.000 dong: S4 tién du kién tra sau khi
két thuc duot phat hanh: 42.000.000.000 dong;
Thoi han thuc hién: Trong nam 2018 va Quy
1/2019.

** Tong cong: 165.000.000.000 ddng.

b Théng nhét uy quyén cho Témg giam dée t6
chire thye hién cac hd so thi tuc phat hanh theo quy
dinh.

Noi dung 14:

Lién quan hoat dong san xuat khai thac da cua
Cong ty Co phin Nuai Ria cap vao Nha mdy phuc
vu san xuat Xi mang. Hoi ddng quan tri théng nhat:
1. Chuyén d6i hoat dong déy chuyén nghién da s6 3
hién ¢6 cua Cong ty NRC dé cap thing vao hé
thong bang tai cdp da vao Nha may. thay thé day
chuycn nghién da Sanvich ctia QNC. Thoi gian thuce
hién trong quy 1V/2018.

2. Uy quyen va giao cho Ong T6 Ngoc Hoang —
Téng giam ddc, Nguoi dai dién Phap luat Cong ty
chi’dao cac phong ban, don vi lap phu:o*ng an va td
| chirc chuyén d6i day chuyén nghién dé sd 3 hién c6
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cua Cong ty NRC dé cap thang vao hé thong bang
tai cap da vao Nha may thay thé day chuyén nghién
da Sanvich cia QNC, thoi gian xong trong quy
1V/2018.

3. Théng nhét uy quyén cho Téng giam dbe Cong ty
nghién ctru quyét dinh phuong an mua lai thiét bi
mdy moc cua cac td chirc/ca nhan hién c6 tai Cong
ty Co phan Nui Rua.

4. Thong nhit giao Ba Dao Thi Pam: Pho Chu tich
HDQT, Pho Téng gidm dbc Cong ty, Ong Pham
Quéc Hang: Pho Tong gidm dbe:

+ Tép trung sém xin dugc Gidy phép da phi nguyén
liu;

+ Lam rd va hoan thién cac thu tuc lién quan chénh
léch gitta trlt lugng va san luong da khai thac tai
Cong ty Co phan Nui Rua theo quy dinh.

+ Tép trung diéu hanh SXKD, c6 cac giai phap ve
tai chinh dam bao khong lam anh hudng dén két
qua SXKD, béo cdo tai chinh cia Cong ty QNC
nam 2018.

+ Nam 2018, Cong ty C6 phz"in Xi mang va Xay
dung Quang Ninh chua chi ph01 cac hoat dong san
xuat kinh doanh cua Cong ty C4 phan Nii Rua.

+ Cong ty c¢b phan Nii Rua chu dong xdy dung va
t6 chirc moi hoat dong SXKD tuén thu theo cac quy
dinh cia Phép luat va Piéu 1&¢ Cong ty dam bao
quyén lgi cua cac cd dong va bao toan vén, Tap
trung diéu hanh SXKD, c¢6 céc giai phap ve tai
chlnh dam bao khong lam anh huong dén két qua
SXKD. bao cao tai chinh cua Cong ty QNC nam
2018.

Noidung 15:

Cin cir ndi dung két luan ctia UBND tinh Quéang
Ninh tai cu¢c hop ngay 19/ 10/2018 vé viéc thuc
hién toan bo cac du 4n (ha ting, tai nguyén khoang
san...) hién c6 cua Cong ty QNC trén dia ban tinh
Quang Ninh. Hoi dong quan tri Cong ty thdng nhét
iy quyén, giao cho Tong giam dbc, nguoi dai dién
theo phap luat Cong ty trién khai ra sodt, danh gié
cu thé chi tiét timg dy 4n, lap phucmg an va cdc giai
phéap: Pau tu, thoai von, gop von, chuyen nhutmg,
tra lai du an.... dam bao phu hgp véi tinh hinh va
cac ngudn luc thl_l'C té cia Cong ty va cac quy dinh
hién hanh. Truomg hop kho khan, vuéng mac bao
cao xin y kién Hoi dong quan tri Cong ty.

Néi dung 16:

Hoi dong quan tri Cong ty théng nhét va 1y quyén
cho Tong giam ddc t6 chire thuc hién:

1. Diéu chinh lai dé 4n ddu tu xay dung m¢ rong
cang Lam Thach (nhﬁm tan dung t6i da quy dat.
dam bao quy hoach vé ha tang, kho bén bai, hé
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thong cip thoat nude chung ciia khu vue...).

2. Nghién ctru phuong 4n dau tu, kinh doanh dbi
voi 8 O dat, voi tong dién tich khoang: 1.856M>
thuoc du an ha témg khu tuy xdy CBCNV Phuong
Nam. Uong Bi (Long Nha may).

3. Ra soat tong thé dién tich dat hién c6 cia QNC
tai khu vyee Lam Thach, hoan thién ho so, thu tuc
phap ly lién quan, giai quyét cac ton tai, dong thoi
¢6 phuong an diu tu, kinh doanh dé tan dung cac
nguodn luc.

4. Nghién ciru phuong an dau tr Nha may san xudt
bao bi tai mat béng Nha may Xi mang Lam Thach |
(1o dang cu).

Noi dung 17:

Hoi dong quan trj Cong ty thong nhat:

Do hién tai van xép hang tai chinh ciia cong ty vin
dang 6 nhom II, tinh hinh tai chinh kho khin, cac
ngin hang chi trwvong cit giam han mic va chua
cho vayv thém.

D¢ tang cudmng ndng lyc tai chinh. HDQT Uy quyén
cho Tong giam doc, nguoi dai dién theo phap luat
Cong ty dugc phép dam phan va sir dung céc tai san
hop phap cua Cong ty hién chua thé chip ngén hang
dé thong qua cic Cong ty cb lién quan dén thanh
vién HDQT Cong ty hodc céac ddi tac chlen luoc cia
Cong ty dé thé chap ngan hang vay von nham phuc
vu cho hoat dong SXKD cua Cong ty.

Danh sach mot sO tai san:

+Quyén khai thac da M6 Phuong Nam sb 2618/GP-
BTNMT ngay 10/11/2016 do B tai nguyén va moi
trudng cap,

+Quyén khai thac than Mé Nguyén Hué sb
3933/GP-UBND tinh ngay 23/10/2007 do UBND
tinh Quang Ninh cflp.

+Nha Van phong Xi nghiép than Udng Bi (ct).
+Mo0 sét Nui Na theo Gidy phép hoat dong khai thac
khodng san sd 366/GP-BTNMT ngay 31/01/2018
cua Bo Tai nguyén va Moi trudng.

19

BIEN BAN

09/11/2018

Hoi dong quan trj Cong ty ¢ phan Xi ming va Xay
dung Quang Ninh va Hoi dong quan tri Cong ty cd
phin Xi nghiép than Udng Bi thong nhit nhitng noi
dung sau:

1, Thfmg nhat viéc thoai von cia QNC tai Cong ty
cd phan Xi nghi¢p than Ubng Bi.

Ong Trdn Vin Viét — Cha tich HDQT Cong ty cb
phén Xi nghmp than Udng Bi mua lai ¢é phan cia
Cong ty c6 phan Xi méng va Xay dung Quéang Ninh
tai Cong ty c6 phan Xi nghiép than Udng Bi. cu thé
nhu sau:

1.1. SO lugng, gia tri ¢d phé‘m cua QNC hién co tai
Céng ty cd phan Xi nghiép than Udng Bi.
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- Tong sb cb phan: 159.869 ¢ phan, tuong duong
16%.

- Ménh gla 100.000 déng/cd phan

- long gia tri: 15.986.900.000 dong.

(Bang chit: Muoi nam ty chin tram tim muoi sdu
triéu chin trdm ngan dong chan)

1.2. S6 lugng, gia tri ¢d phan Ong Trén Van Viét —
Chu tich HPQT Cong ty ¢6 phan Xi nghiép than
Udng Bi mua lai cia Cong ty co phan Xi mang va
Xdy dung Quang Ninh.

- Tong sO cO phan 100.000 cd phén, tuong dwong
10%.

- Gia chuyen nhuong: 100.000 dong/co phan

- Téng gia tri cla 100.000 co phén chuyén nhwgng
la: 10.000.000.000 ddng. (Bang chir: Mudi ty dong
chan) Céc loai thué, phi, 1€ phi... (néu co) lién quan
dén viéc chuyen nhugng cbd phan cua QNC néu trén.
thudc bén nao bén do chiu trach nhiém thuc hién.

- Hinh thuc thuc hién: ()ns_ Tran Van Viét  Chu
tich HDQT Cong ty ¢o phdn Xi nghi¢p than Uong
Bi tryc tiép thanh todn voi QNC vé vigc mua lai c6
phén cia Cong ty co phan Xi mang va Xay dung
Quang Ninh tai Cong ty ¢b phan Xi nghiép than
Udng Bi.

- Thoi gian thuc hign: Xong trudc ngay 20/ 12/2018.
1.3. S6 lugng, gia tri co phdn cua QNC con lai sau
chuyén nhuong tai Cong ty co phan Xi nghiép than
Udng Bi.

- Téng sb cd phéan: 59.869 cd phén, tuong duong
6%.

- Ménh gia: 100.000 ddng/cd phan

- long gia tri: 5.986.900.000 déng.

(B'HIE chir: Nam ty chin tram tam muoi séu tricu
chin tram ngan dong chan).

Ong Tran Vian Viét — Chu tich HDQT Cong ty co
phan Xi nghiép than Ubng Bi dugc QNC uy quyen
dai dién quan ly 6% s6 ¢b phan con lai cua QNC tai
Cong ty co phan Xi nghiép than Ubng Bi ké tir ngay
hoan thién thi tuc chuyén nhuong dén trong suot
thoi gian hoat dong cua Cong ty ¢d phan Xi nghiép
than Udng Bi.

2. Thong nhét viéc Cong ty cb phan Xi nghiép than
Udng Bi trich ndp quyén khai thac cho QNC theo
Gidy phép hoat dong khodng san sO 2622/GP-
BTNMT do Bo Tai nguyén va Mbi trudng cap ngay
23/12/2013 va mo than khm Bic theo Gidy phép
hoat dong khoang san s6 1707GP/BTNMT do Bo
Tai nguyén va Moi trurong cu thé:

2.1. San lugng trich ndp: Theo san lugng tiéu thu
thuc té.

| 2.2. Mic trich ngp: 40.000 ddng/tén tiéu thu.
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2.3. Hinh thirc thuc hién.

+ Hai bén théng nhat: Can ctr san lwong tiéu thu
thue té hang thang X 40.000 déng/tan. Cong ty Co
phdn Xi nghiép than Udng Bi ¢6 trach nhiém trich
nop cho QNC trude ngay mung 10 hang thang.

+ Thong nhét QNC giao Phbng An ninh Kiém soat
Cong ty tham gia trong qua trinh tiéu thu tai Cong
ty CP Xi nghiép than Uéng Bi dé lam co s& quyét
todn gia tri trich ndp hang thang cho QNC theo quy
dinh.

+ Hai bén théng nhat xay dung Quy ché chung phéi
hop trong viéc nghiém thu va xéc dinh khéi lugng,
gid tri trich ndp hang ngay, hang thang dé 1am co
s¢ thanh quyét toan gia tri trich ndp hang thang.

2.4 Thoi gian thye hién cho nam 2018, cdc ndm tiép
theo néu co vuong mic hai bén s@ cung ban bac va
théng nhit bing van ban.

3. Thoa thuédn chung.

3.1. Cong ty ¢ phan Xi nghiép than Udng Bi duoc
toan quyén trong diéu hanh hoat dong san xuét kinh
doanh theo Gidy phép hoat dong khoang san sb
1707GP/BTNMT do B¢ Tai nguyén va Moi truong
cép ngay 31/8/2009 va Gidy phép hoat dong khoang
san s0 2622/GP-BTNMT do B§ Tai nguy én va Moi
truong cap ngay 23/12/2013 va cac gidy phép thay
thé, sira d6i bd sung néu co lién quan dén hoat dong
khoang san.

3.2 Cong ty co phan Xi mang va Xay dung Quéng
Ninh giao quyén (bing vin ban iy quyén) cho Cong
ty ¢6 phéan Xi nghiép than Udng Bi duoc toan quyén
dai dién Cong ty cd phan Xi mang va Xdy dung
Quang Ninh trong viéc giao dich va lam viéc véi
chinh quyén va céc co quan quan ly nha nudc tit ca
céc cong viéc lién quan dén hoat dong cua 2 gidy
phép khai thac va cac gidy phép thay thé, sira ddi bd
sung néu co. (néu duge phap ludt cho phép).

3.3. Cong ty ¢6 phin Xi ming va Xy dung Quang
Ninh cho Cong ty Co ph&n Xi nghi¢p than Uodng Bi
thué lai khu dét tai khdi Nam mo than Dong Trang
Bach dé Cong ty CP Xi nghlep than Ubng Bi dau tur
xdy dung cac hang muc cong trinh theo quy hoach
duge duyét; Quan ly, st dung cho muc dich san
Xuat va kinh doanh ctia Cong ty CP Xi nghiép than
Udng Bi. (néu dugc phap luat cho phép).

3.4. lai bén thong nhat viée trich ndp quyén khai
thac cho QNC va nhirng thoa thuan trén thong qua
vigc ky phu luc Hop dong s6 286.02/PLHD-QNCC-
TUB cua Hop dong hop tic diu tu san xuat kinh
doanh sb 286/HTKD-QNCC ky ngay 14/6/2016
gitra Cong ty cb phan Xi mang va Xay dung Quang
Ninh vgi Cong ty ¢b phan Xi nghiép than Udng Bi.
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Hiy bo phu luc hop dong 50 286. 01/PLHD-QNCC-
TUB ky ngay 05/6/2018 gitra Cong ty ¢0 phan Xi
ming va Xay dung Quéang Ninh véi Cong ty cb
phdn Xi nghi¢p than Udng Bi.

3.5. Cong ty ¢co phdn Xi mang va Xay dung Quang
Ninh ¢6 ¥ kién bang van ban véi UBND tinh Quéang
Ninh va cac co quan quan ly Nha nuéc cho phép
trong thoi gian dugc phép van chuyén than di tiéu
thu, Cong ty co phan Xi nghi¢p than Udng Bi dugc
van chuyén than (khéng du diéu kién truc tiép phuc
vu nha méy xi mang Lam Thach) cung cép cho cac
ho tiéu thu khéc.

3.6 Théng nhét giao Cong ty CP Xi nghi¢p than
Uong Bi thuc hién viée hoan nguyén méi truong doi
voi mo sét Mit Rong theo dé an duwge duyét. Hai
bén s& thong nhét cu thé thong qua Hop dong kinh
té dé td chirc thuc hién. Thoi gian thuc hién trong
quy 4/2018.

3.7 Noi dung bién ban lam viéc nay va ndi dung
phu luc hop dong hop téc diu tu san xudt kinh
doanh sd 286. 02/PLHD- QNCC-TUB s¢& dugc thong
qua tai Pai hdi dong c¢b dong cua Cong ty ¢d phan
Xi mang va Xay dung Quang Ninh va.Dai hoi dong
¢d dong cua Cong ty C6 phan Xi nghiép than Udng
Bi.

3.8 Cong ty ¢6 phan Xi nghiép than Udng Bi c6
trach nhiém thuc hién toan bd nghia vu thué, phi,
tién thué dét trong qua trinh khai théc va chi phi cho
cong tac cai tao phuc hdi moi truong sau khi két
thac khai thac; thuc hién dong cira mo khoang san
theo quy dinh.

3.9 Cong ty Cd phin Xi mang va X4y dung Quéng
Ninh thong nhat:

Giam ty I¢ trich nop cua Cong ty Co phan Xi nghiép
than Udng Bi doa v6i QNC (Theo ndi dung Hop
dong nguyén tic sO 229/HD-KT-QNCC duge ky
ngay 30/12/2016 giira QNC va Cong ty C6 phan Xi
nghi¢p than Udng Bi vé viéc thué khai thac céac
phan than con lai tai cac khu vuc da khai thac khu
Pong Vang Danh, khu Céanh Ga Vang Danh va khu
Tay Vang Danh — thugc Cong ty CP than Vang
Danh — Vinacomin quan 1y cu thé:

+ Giam ty 1é trich ndp trong don gia tir 10 % xudng
con 5%.

+ Thoi gian thuc hién: Tinh tir ngay 01/01/2019.

20

S6: 1199/TB-QNC

01/12/2018

Ngay 01/12/2018, tai Vin phong Cong ty QNC,
Téng giam dbc (Nguoi dai dién theo phap luat
Cong ty) da chu tri cugc hop trién khai Nghi quyet
. Dm hoi dong ¢d dong va Nghi quy &t HIDQT veé vice

| quan ly. van hanh. dau tu. khai thac KCN Cai Lan.
| Tham du cudc hop g6m c6: Thanh vién HPQT, cac

81




Pho Chu tich HPQT. cac Pho Toéng giam ddc.
Trudong Ban kiém soat, Ké toan truong, Truong Ban
Quan ly KCN va Pau tu Ha tang. Truong phong
TCHC Céng ty. Sau khi nghe Truéng ban Quan ly
KCN va Dau tu ha ting bdo cdo danh gia thuc trang
va tinh hinh hoat déng, nhitng ton tai, kh6 khin
trong cong tac quan ly, van hanh, khai thdc Khu
cong nghiép Cai Lan, Truéng Phong Tai chinh Ké
todn bdo cdo tinh hinh vé tai chinh, tai san, nghia vu
d6i voi Nha nude va bao cdo dinh gia cua don vi
kiém toan ddc lap vé viéc tham dinh gia tri ddi voi
KCN Cai Lan va céc ¥ kién tham gia phat biéu tai
cugc hop. Trong khi cho xdc dinh gia tri tai san cua
KCN Céi Lan, tinh todn va thuong thao vgi Cong ty
Co phan KCN Céi Lan - QNC (CLI) vé cac ndi
dung lién quan dén KCN Céi Lan. Pé dam bao hoat
dong thong sudt cia KCN, dic biét 1a cac cong viée
lién quan dén nang cip ha tang KCN Cai Lan giai
doan I, thi tuc dau tu giai doan II, cic nghia vu
ngdn sach v6i nha nude, cic co quan chire nang..
va trong bbi canh QNC dang thiéu va yéu vé cac
nguon luc kinh té. Tong giam déc Cong ty thong
nhét ket luén céc ndi dung sau:

1. Thong nhét chuyén toan bo chirc nang, nhiém vy
quan ly, van hanh, khai thidc va cdc hang muc tai
san tai KCN Céi Lan giai doan I cimg toan bo sé
nhin lyuc (gdm Ban quan ly KCN va Péu tu ha
tang. T6 ANTT tai KCN Cai Lan thude Phong An
ninh Ki¢m soat va B9 phan ké todn thugc Phong Tai
chinh Ké toan hién dang lam viéc tai KCN Céi Lan
chuyén vé CLI quan ly, thuc hién k& tr ngay
01/01/2019.

7 i hong nhét chuyén toan b quyén thu (goém tién
thué dat, thué tai san, mat bang va cac khoan thu
dich vu...) cia cac nha dau tu tha cap/cac ca
nhin/to chire khac tai KCN Cai Lan giai doan I tir
QNC sang CLI thuc hién ké tir ngay 01/08/2018
(CLI thay mat QNC dung ra thu).

3. Trach nhiém cua CLI:

3.1 Ké thira, tiép tyc thuc hién va chju trach nhiém
toan bg cac cong viéc ma QNC dang thuc hién tai
Khu cong nghiép Cai Lan.

3.2 Co nghia vy va trach nhiém nop tat ca cac nghia
vy ngan sach cia KCN Cai Léan (bao gém ca cdc
nghia vu da phat sinh dén toi diém hién tai va céc
nghia vu phat sinh trong tuong lai) nhu: tién thué
dat, thué, phi va cac nghia vu khac doi véi Nha
nuodc lién quan dén hoat dong cua KCN Cai Lan.

3.3 Chi tra luong, ché do cho CBCNV-LD va cic
khoan chi phi lién quan dén hoat dong van hanh,
quin 1y, khai thac, dau tu cia KCN Cai Lan.
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SO: 150/NQ-HPQT

10/12/2018

| hop ¢ oin nhat. -
' Noi dung I:

3.4 Hmne nhit dinh ky 6 lhang/lan QNC va CLI s&
quy ¢t toan viée thu/chi lién quan dén hoat dong cua
KCN Cai Lan theo quy dinh.

3.5 Chuyén cac ngudn thu vé tai khoan Ngan hang
BIDV chi nhanh Tay Nam Quang Ninh dé dam bao
cam két véi ngan hang.

4. Tlmng nhét giao Ban Téng giam ddc, Phong Tai
chinh Ké toan QNC hoan thién cac thi tuc lién quan
voi Ngan hang BIDV Téay Nam vé cac ndi dung
111‘1\ doi lién quan.

5. Théng nhat giao CLI phm hop v6i QNC moi goi.
lua chon déi tac, nha ddu tu chién luge cing tham
gia déu tu déi véi Dy 4n KCN Cai Lan mo rong
theo nodi dung Quyét dinh sé 1165/QP- UBND ngay
12/4/2018 cia UBND tinh Quéang Ninh vé viéc phé
duyét d¢ dn diu tu. nang cap. hoan thién két céu ha
tang va doi moi quan ly van hanh Khu cong nghiép

Cai Lan, thanh phé Ha Long va Dy an Bai do xe
phuc vu khu cong nghiép Cai Lan & cang Cai Lan,
phuong Bidi Chay, thanh phé Ha Long theo ndi
dung Quyét dinh s 6915/Qb-UBND  ngay
12/07/2017 cia UBND thanh phé Ha Long vé viéc
phé duyét quy hoach chi tiét xay dung 1/500 Bai dd
x¢ phuc vu Khu cong nghiép Céi Lan va cang Céi

Lan, phuong Bai Chay, thanh pho Ha Long). CLI
¢o trach nhiém tlep nhén cac phan viéc, hop dong,
chi phi 1ién quan dén céc du 4n trén va lam viéc voi
cac co quan chirc nang dé hoan thién hd so phap 1y
lién quan den viéc thuc hién céc du 4n tai KCN.

6. Thing nhat nhitng ndi dung lién quan dén trach

' nhiem/quy én loi trong viée giao CLI quan ly. van

hanh. khai thac KCN Cai Lan chua duge thé hién
trong thong bao nay, s€ dugc QNC va CLI ban bac,
thong nhét ky két véi nhau bing bién ban hodc hop
dong.

7. Sau khi hoan thanh cong tac ban giao chirc nang,
nhiém vu quan ly, van hanh, tai san va nhén lyc lién
quan KCN Cai Lan giai doan I cho CLI quan ly.
thure hién. Thnmz nhit giai thé Ban quan Iy KCN va
Pau tu ha tang Cong ty.

8. Thong nhét toan bo noi dung lién quan dén cong
tac chuyén giao quan ly, van hanh, khai théc, dau tur
KCN Céi Lan theo ndi dung ctia thong bao nay s&
duoc bao cdo tai Dai hoi dong co dong trong phién

Théng nhat chuyen nhuong (ban) co phin cua
QNC tai Cong ty Cb phan Nui Rua gbm cac noi
dung sau:

+ S lugng, gia tri ¢d phan cia QNC hién c6 tai

| Cong ty Cb phan Nai Rua.
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+ Tong s6 ¢b phan: 113.000 ¢6 phan tuong dwong
53.,81%. _

+ Ménh gia: 100.000 dongfcé phén

f long gia tri: 11.300.000.000 dong.

(b(mg chit: Muoi mot ty ba tram triéu dung chan) .
2. SO lugng, gia tri ¢o phan cua QNC chuyén |
nhugng (ban) tai Cong ty Co phan Nui Rua:

+ Tong s0 co phan 79.100 ¢ phén, tuong duong
70%/tong s6 von gop ctia QNC tai Cong ty CP Nui
Riia va bang 37,67%/tong s6 VDL hién c6 tai Cong
ty CP Nui Rua.

+ Gia chuyén nhuong: 100.000 déng/cd phin tros
Ién.

+ Tong gia tri cua 79. 100 co phan chuyen nhugng
la: 7.910.000.000 dong (Bang chit: Bay ty chin trim
muoi triéu dong chan).

(Cdc logi thué, phi, Ié phi ...(néu c6) lién quan dén
viéc chuyén nhwong cé phan ciia ONC néu trén,
thugc bén nao bén do chiu trach nhiém thuc hién).

t 1o tén ca nhan nhan chuyén nhuong (mua lai
CP): Ong Nguyén Vin Kién

- Sinh ngay 19/05/1965;

- 86 cin ctr cong dén: 036065000491, do Cuc Canh
sdt Dang ky Quan Iy LT & DLQG vé dan cu, cip
ngay 13/10/2015.

- Ho khau thuong tra: Té 38 khu gian dén, P. Dai
Kim. Q. Hoang Mai, Ha Noi;

- Noi ¢ hién nay: S6 nha 32 BT5 KDT Vian Quén,
Phuong Phuc La, Quén Ha Dong, Thanh phé Ha Noi;
- Chirc vy tai NRC: Thanh vién HDQT Cong ty.

- Hinh thte thyuc hién: Ong Nguyen Van Kién tryc
tiép thanh toan véi QNC vé viéc mua lai ¢ phin
cua QNC tai Cong ty CH phan Nai Rua.

+ Thoi gian thuc hién chuyén nhuong xong trude
ngay 31/12/2018; ]
3 Sn luong, gia tri ¢o phan cua QNC con lai sau
chuyén nhugng (ban) ¢d phén tai Cong ty Cé phan
Nui Rua:

+ Téng s6 ¢b phan: 33.900 c¢b phan, tuong duong
16.14%;

+ Ménh gia: 100.000 ddng/cd phan

+ Tong gia tri: 3.390.000.000 dong.

(Bang chir: Ba ty ba tram chin muoi triéu).
Théng nhat Gy quyén cho Téng giam déc hoan tit
céc thi tuc chuyén nhugng (ban) ¢b phin cia QNC
tai Cong ty CH phan Nui Rua theo quy dinh.

Noi dung 2:

Can cir Quyét dinh sé: 104 7/QD-TCHC ngay
06.11/2018 cua Téng gidm doc vé viéc thanh lap Té
ra sodat kho vat tw, hang hoa Cong ty:

Can cir ho so ra sodt kho vat tu, thiét bi, phu ting
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khong c¢é nhu cau st dung tinh dén ngay
31/10/2018;
Cdn ctr To' trinh s6 05/TTrBTLTS ngay 10/12/2018
cua Ban Thanh ly tai san.
Hoi dong quan tri thong nhat: Phé duyét phuong én
ban thanh ly tai san (la vat tu, phu tung khong co
nhu ciu st dung) cu thé gom:
1. Vé ching loai, s6 luong, gla tri vét tu, phu ting
khong ¢6 nhu cau sur dung can ban thanh ly: (Chi
tiét theo Ban hé so ra sodt kho vt tu, thiét b, phu
tinge khéng cé nhu cau sir dung tinh dén ngay
31/10/2018)
2. Vé phuong 4n ban thanh ly vat tu, phu tung
khéng c6 nhu cau sir dung noi trén:
+ Tong gid ban thanh ly trude thué VAT:
4.142.361.078 dong.
+ Phuong thire ban: Chao gia cong khai.
+ Poi tugng dugc tham du chao gid canh tranh la
céc cé nhan, tb chirc ¢6 nhu ciu mua.
+ Tién dit coc: 500.000.000 ddng (Béng chir: Nam
tram trieu d(ing chan).
+ 'Thoi gian thuc hién: Hoan thanh trong quy
1/2019.
+ Trén co s phuong an dugce phé duyét, Giao Téng
giam doc td chirc trién khai thuc hién viéc bén,
thanh ly san theo quy dinh.

Voi dung 3:
l Can cu tinh hinh tai chinh hién nay cta Cong ty.
Ho1 dong quan tri Cong ty thdng nhat iy quyen cho
Tonb giam dbc ky hop dong vay von phuc vu san
xuét kinh doanh cia Céng ty gorn cac ndi dung sau:
+ Tén don vi cho vay von: Cong ty TNHH
HungKing Viét Nam.
+ 86 tién vay: tir 100 dén 200 ty ddng.

Thoi han vay: 18 thang.
+ LAi sudt tinh theo 1ai suat huy dong ky han 12
thang cua BIDV Tay Nam.
+ Thoi gian ky két hop déng vay von: Trong thang
12/2018.
2. HoOi dong quan tri Céng ty théng nhit ty quyén
cho Cong ty TNHH HungKing Viét Nam dugc su
dung tai san ciia QNC 1a Nha van phong Xi nghi¢p
than Uéng Bi (Pia chi: Khu Cira Ngan, Phuong
Phuong Doéng, Thanh phé Ubdng B, tinh Quang
Ninh. Gidy chirng nhén quyén sir dung dét sé BE
326669 do S¢ Tai nguyén va Moi tru'(mg tinh
Quang_ Ninh cép. nﬁm trong dién tich thé hién qua
Hop ddng thué dat S6 186/HDTD ngay 06/08/2018
duoc ky két gitra QNC va So Tai nguyén va Mai
truong Quang Ninh) dé thé chap dam bao khoan
vay von ngan/trung dai han tai Ngan hang TMCP
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Péu tu va Phat trién Viét Nam - Chi nhanh S§ giao
dich I: Thoi gian iy quyén sir dung tai san theo thoi
gian ma Coéng ty TNHH HungKing Viét Nam vay
von tai Ngan hang.

Noi dung 4:

Hoi dong quan tri thong nhét uy quyen va giao
Tong giam doc QNC ra cac quyet dinh va chi dao
cac phong ban, don vi lién quan té chirc thuc hién
cde ndi dung Nghi quyét nay theo quy dinh.

Noi u’zmg .J

Théng nhét toan bd noi dung ctia Nghi quyét nay s&
duoc Hoi dong quan tri bdo céo tai Dai héi dong cb
dong trong phién hop gan nhét.

i

4. Hoat dong ciia thanh vién Hoi dong quén tri doc lap:

Doi v6i hoat dgng ctia céc thanh vien HDQT doc lap, déu tham dy ddy du cac
cudc hop va cac hoat dong cia HDQT. céc thanh vién deu tham gia xem xét, nghién
clru va déng gop y kién vé cac van dm_ thudc tham quyén cua HPQT lam co s& dé
HDPQT ban hanh cac Nghi quyét, quyét dinh lién quan.

5. Ban Kiém soat:

a) Thanh vién va co cdu ctia Ban kiém soat tinh tai thoi diém 31/12/2018:

Ho va tén Chiva Tong gé cﬁ.?hén Ty 1é nim giir
. : i %5 Uk Nam gur _i (%) |
1. Ong. Tran Quang Tinh | Truong BKS | 14.791 0,04% |
2. Ong. Hoang Nam Long | TV. BKS 0 0

b) Hoat dong ctia Ban kiém soat:

Cin cir vao Diéu 1 Céng ty C6 phan Xi ming va Xay dung Quéang Ninh vé
quyén han va trach nhiém cua Ban kiém soat.

Thyec hién nhiém vu quyén han ctia minh, Ban kiém soét duy tri hop dinh ky, kiém
tra tinh hop ly, hO‘p phép, tinh trung thyc cua cic hoat dong san xuat kinh doanh trong
cong tac ké toan va lap bao céo tai chinh, tham dinh bo cio tinh hinh san xuét kinh
doanh, tinh hinh tai chinh, bdo céo dénh gia cong tac quan ly cua Hoi dong quan tri
trinh Pai hoi ¢ dong. Thuong xuyén thong bao véi Hoi dong quén trj vé két qua hoat
dong, kién nghj bién phap stra doi, bo sung, cai tién co céu to chiic quan ly, diéu hanh
hoat dong kinh doanh ctia Cong ty. Tham gia day du cac cuge hop thudng ky hang quy
ctia Hoi dong Quan tri.

Trong nam 2018, Ban kiém soat Cong ty da thuc hién tot nhiém vu kiém soat
ctia minh cu thé:

- Tham du day dii cac phién hop cia HDQT dé theo di va giam sat hoat dong
cua HDQT.

- Trudng ban kiém soat da chi dao cac kiém soat vién bam st tinh hinh hoat
dong, thuc hién cong tac kiém tra, hd tro céc phong ban don vi hach toan ké toan ding
quy dinh, dong thoi thuc hién chinh sach voi nguoi lao dong cliing nhu cac hoat dong
san xuét kinh doanh tai don vi.

- Kip thoi tham muu cho HDQT Céng ty vé cdng tac tai chinh, nhén su va céc
chinh séch ddi v&i nguoi lao dong, dam bao ndi bd Céng ty luén doan két.

- Kiém tra céc bdo cdo tai chinh hang thang, quy, ndm cua don vi trude khi trinh
HDQT, dong thoi phdi hop thudng xuyén véi don vi kiém toan ddc 1ap.
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3 Cic giao dich, thi lao va cac khoan lgi ich ctia Hji dong quan tri, Ban
giam doc va Ban kiém soat:

a) Luong, thuong, thu lao, cac khoan loi ich:

+ Luong cla Ban tong gidam doc Cong ty duge huéng theo Quy ché tién luong
hién hanh cua Cong ty.

+ Nam 2018 Cong ty du kién chi tra thu lao cho thanh vién Hoi dong quan tri,
Ban kiém soat Cong ty voi ty 1& 1,5 % loi nhuan sau thué, tuy nhién két qua SXKD
khong ¢ 1ai, do v@y phuong 4n du kién chi tra thu lao cho HPQT, BKS Cong ty nam
2018 la khong.

b) Giao dich ctia ngudi néi bo va nguoi c6 lién quan d6i v6i c¢b phiéu ctiia Cong ty
tr 01/01/2018 dén ngay 31/12/2018:

Ot 0 ¢6 phié 6 ¢o phié Ly do ting,
Neuoi thuc LA SO ¢0 phiéu SO ¢co ph;‘c?u v
STT hgién ia(.) Quan h¢ véi s¢ hiru dau ky s¢ hiru cubi ky giam (mua,
1 g ngudi ndi bd S6 ¢d o S8 ¢b ~ | ban, chuyén
ey Co céu lai tai
] Pao Thi Dam HDQT Cong ty. 2.792.953 | 7.51% 0 0 chinl;
Pho TGD Cong ty
él‘lg Vandara Din: - ;ﬁng:sﬁ hitu ‘lh'l'.k.ﬁf_-
Cong ty Thanh vién HDQT | . pidsn 0 Nty
2 TNHH Konex | QNC hién 1a Gim déc 5.816.998 | 15,65% | 9.256.998 | 24,90% 2 500,000 o phin.
Cdng ty TNHH Konex mgiﬂ%ﬁ-’ﬂ%’i%‘:h;ﬂ
Pham Qudc TR
3 ey Pho TGD Cong ty 32490 | 0.087% 490 | o0001% | Cocdulaitai
Hung chinh

¢) Viée thuc hién cac quy dinh vé quan tri cong ty

Céng ty da tuan thu va thuc hién tot viéc quan tri theo cac quy dinh cua phép
lugt, cua co quan quan ly Nha nuée ddi véi Cong ty niém yet trén S¢ giao dich chimg
khoén, nho vdy da khic phuc duge nhimg khé khin tao niém tin cho cac ¢ dong va

cho nguoi lao dong.
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VI. BAO CAO TAI CHINH NAM 2018:

[

1. Bao cdo tai chinh riéng da dwoc kiém todn nim 2018

Cong ty CB phiin Xi miing va Xy dyng Quing Ninh
Bja chi: Khu Hgp Thinh, P. Phuong Nam, TP. Udng Bi, tinh Quing Ninh

. BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Céng ty C6 phan Xi mang va Xdy ding Quang Ninh (sau ddy goi tit 1a “Céng ty") trinh bay
Béo cdo cha minh va Béo cdo tai chinh riéng ciia Cong ty cho nam tai chinh két thic ngay 31/12/2018,

CONG TY

Céng ty C6 phin Xi mang va Xay dyng Quang Ninh 1 cong ty cb phin duge chuyén déi tir doanh nghiép nha nude
Céng ty Xi miing va Xdy dyng Quing Ninh theo Quyét dinh s6 497/QD - UBND ngay 04 thing 02 nam 2005 ciia
Uy ban nhén dén tinh Quang Ninh.

Céng ty hoat déng theo Gidy Chimg nhin ding ky kinh doanh céng ty ¢é phin s& 5700100263 do S& Ké hoach v
Bdu w tinh Quang Ninh cdp lan ddu ngay 28 thang 3 nam 2005 va thay ddi 1n thir 23 ngay 04 thiang 07 ndm 2018,

W

Try sé chinh cia Cong ty tai: khu Hop Thanh, phueng Phuong Nam, thanh phé Uéng Bi, tinh Quing Ninh.
HOQI PONG QUAN TR], BAN TONG GIAM POC VA BAN KIEM SOAT

Ciic thanh vién cia Hgi ddng Quan tri trong ndm vi tai ngdy lap bao cdo nay bao gdm:

Ong D& Hoang Phic Chu tich (B4 nhigm ngay 28/03/2018) %.

Ong Nguyén Xuin Qué Chu tich (Mién nhi¢m ngay 28/03/2018)

Ong Nguyén Pinh Tam Pho chi tich

Ba Do Thi Pim Phé Chi tich

Ong Té Ngoc Hoang Thanh vién

Ong Vandara Din Thanh vién

Ong Nguyén Trudng Giang Thanh vién

Ong Nguyén Van Kign Thanh vién (B nhiém ngay 29/06/2018)

Ong Dinh Dirc Hién Thanh vién (Mién nhigm ngay 28/03/2018)

Ba Pham Thj Thé Thénh vién (86 nhiém ngay 28/03/2018, mién nhiém ngay
29/06/2018)

Cac thanh vién cia Ban Tong Gidm dbc d diéu hanh Céng ty trong nfim va tai ngdy ldp bao cdo nay bao gém:

Ong Té Neoc Hoang Tong Giam dbc (B nhigm ngay 24/05/2018)

Onz Neguyén Xuin Qué Téng Giam déc (Ngay 12/12/2017 duge tam giao quyén Téng
Giam dbe, sau do duge bd nhiém chinh thire
ngdy 28/03/2018, vAd mién nhiém ngdy

24/05/2018)
Ong Pham Qude Hiing Phé Téng Giam déc
Ong Nguyén Truémg Giang Phé Téng Giam déc
Ong Vi Trong Higt Phé Téng Gitm déc
Ba Déo Thi Dim Phé Téng Giam déc  (B6 nhiém ngay 05/01/2018)
Ong Nguyén Vin Kién Pho Téng Giam dbc  (Bé nhigm ngay 01/11/2018)
Ong Pham Van Bién Phé Tong Giam ddc  (Nghi ché dd tirngay 01/11/2018)
Ba Pham Thj Thé Pho Téng Gidm ddc  (Mién nhiém ngay 24/05/2018)
Céc thanh vién Ban Kiém soat bao gém:
Ong Trin Quang Tinh Trudng ban
Ong Pham Minh Tu.yén Thanh vién (Mién nhiém ngay 29/06/2018)
Ong Hoang Nam Long Thanh vién

2
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Cong ty Cd phin Xi ming va Xiy dyng Quing Ninh
Dia chi: Khu Hop Thanh, P. Phuong Nam, TP. Udng Bi, tinh Quang Ninh

KIEM TOAN VIEN
Céngty TNHH Hang Kiém todn AASC da thyc hién kiém todn cdc Béo cdo tai chinh riéng cho Céng ty.
CONG BO TRACH NHIEM CUA BAN TONG GIAM POC DOI VO1 BAO CAO TAI CHINH RIENG

Ban Téng Gidm déc Cong ty chiu trach nhiém vé vide lip Bao cdo tai chinh riéng phan nh trung thue, hep I¥ tinh
hinh tai chinh, két quit hoat ddng kinh doanh vi tinh hinh luu chuyén tién t¢ cua Cong ty trong nam. Trong qué trinh
ldp Bio cio tai chinh riéng, Ban Téng Gidm déc Cong ty cam két 3 tudn thi cdc yéu cdu sau:

- Xdy dymg va duy tri kiém soét ngi by ma Ban Téng Gidm déc va Ban quén trj Cong ty xéc dinh Ia cin thiét dé
dim bao cho viée Ifp va trinh bay Bdo cdo tai chinh riéng khéng con sai sét trong yéu do gian liin hoic do nhim
1én;

- Luya chon cée chinh sach ké toén thich hop va 4p dung céc chinh sich nay mdt céch nhit quan;

Pua ra cdc ddnh gia va dy doan hop Iy va thin trong;

- Néu rd cac chudn muc ké toan duge ap dung cé duge tudn thi hay khéng, ¢é nhimg 4p dung sai léch trong yéu
den mirc cin phai céng bo va gidi thich treng Bao cao tai chinh riéng hay khéong;

L4p va trinh bay cac Bao cao tai chinh riéng trén co sd twin thi cac Chudn muc ké toan, Ché a4 ké 10én doanh
nghiép Viét Nam vé céc quy dinh phap 1y ¢6 lién quan dén viée lap va trinh bay béo cdo tai chinh;

- Lip cic Bdo cdo tai chinh riéng dya trén co s¢ hoat dgng kinh doanh lién tyc, trir trudng hop khong thé cho ring
Cong ty s& tiép tuc hoat dong kinh doanh.

Ban Téng Gidm déc Céng ty dim bio riing céc sb ké todn duwge luu giit dé phén dnh tinh hinh tai chinh cia Céng ty,
véi mite 43 trung thuc, hop 1y tai bét cir thoi didm ndo va dim bio ring Béo cdo ti chinh riéng tudin thi céc quy
dinh hién hanh cia Nha nude. D&ng théi ¢é trich nhiém trong viéc bio dim an todn tdi sin cia Cdng ty va thire hién
cdc hién phéip thich hop dé ngan chan. phat hién cac hanh vi gian ldn va cac vi pham khic

Ban Téng Gidm déc Cong ty cam két ring Bdo céo tai chinh riéng da phan anh trung thyc va hop Iy tinh hinh ti
chinh ctia Céng ty tai thai diém ngay 31/12/2018, két qua hoat dgng kinh doanh va tinh hinh lvu chuyén tién t§ cho
ndm tai chinh két thiic ciing ngay, phil hop véi Chudn myc ké todn, Ché d§ ké todn doanh nghiép Viét Nam va tudn
thit céc quy djnh phap Iy c6 lién quan dén viéc 1ip v trinh bay bdo cdo tdi chinh.

Cam két khie
Ban Téng Giam déc cam két rang Cong ty twdn thit Nghi dinh 717201 7/NB-CP ngay 06/06/2017 hutng din vé quin

tri cong ty Ap dung ddi véi cang ty dai chiing va Cong ty khéng vi pham nghfa vy cong bé théng tin theo quy dinh
tai Thong tu sé 155:201S/TT-BTC ngy 06/10/2015 ciia B) Tai chinh hudng din céng bd théng tin trén Thi trudng

chumg Khodn.

Quang Ninh, ngay 11 thang 04 ndm 2019
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a) Bang cdn doi ké toan.

Ma
sb

200

210
216

220

o oo NNy
o o N R
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L]
o
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241
242

250
251

252
253

260
261
262

263

270

TAISAN

B. TAISAN DAI HAN

L. Cic khoan phii thu dai han
1. Phai thu dai han khac

II. Tai sén ¢é dinh

1. Tai san ¢b dinh hiru hinh

- Nguyén gia

- Gid tri hao mon luy ké
2. Tai san ¢6 dinh vo hinh

- Nguyvén gid

- Gid tri hao mon luy ké

ML Tai sin dé dang dai han
1. Chi phisan xudt, kinh doanh d& dang dai han
2. Chi phixdy duyng co ban dé dang

IV. Diu tu tai chinh dai han

1. Ddu tu vao cong ty con

2. Pdu tr vao cong ty lién doanh, lién két
3. Piu tu g6p vdn vao don vij khic

V. Tai sdn dai han khéc

1. Chi phi tra trude dai han

2. Tai san thué thu nhap hodn lai

3. Thiét bi, vt tu, phu ting thay thé dai han

TONG CONG TAISAN

Thuyét
minh

12

13

31/12/2018 01/01/2018
(Di diéu chinh)
VND VND

1.084.373.525.581

15.804.697.809
15.804.697.809

982.445.029.264
979.612.139.716
1.797.458.629.613
(817.846.489.897)
2.832.889.548
9.975.673.048
(7.142.783.500)

38.642.289.122
37.455.217.440
1.187.071.682

10.800.900.000
1.424.000.000

9.376.900.000

36.680.609.386
29.008.911.114
41.938.182
7.629,760.000

1.182.572.488.100

15.611.439.385
15.611.439.385

1.075.165.775.016
1.073.015.782.645
1.883.817.544.561
(810.801.761.916)
2.149.992.371
8.935.073.048
(6.785.080.677)

32.012.078.735
31.330.557.735
681.521.000

26.295.900.000
1.424.000.000
5.570.000.000
19.301.900.000

33.487.294.964
25.815.596.692
41.938.182
7.629.760.090

1.493.919.121.853

1.629.629.642.066
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200

210
216

220
221
222
223
227
228
229

240
241
242

250
251

252
253

260
261

262
263

270

TAISAN

B. TAISAN DAl HAN

L Cic khodn phai thu dai han
1. Phai thu dai han khac

I1. Tai sén c6 dinh
1. Tai san ¢d dinh hitu hinh
- Nguvén gid
- Gid trj hao mon lup ké
2. Taisan ¢d dinh v hinh
- Nguyén gia
- Gid tri hao mon lup ké

IIL Tai san dé dang dai han

1. Chi phi san xudt, kinh doanh d& dang dai han
2. Chi phi xy dyng co ban d& dang

IV. Péu tu tai chinh dai han
I. Diu tur vio cong ty con

2. Pdu tr vao cong ty lién doanh, lién két
3. Piu tr gop von vao don vi khic

V. Tai sin dai han khic
1. Chi phi tra trude dai han

2. Tai san thué thu nhap hoan lai
3. Thiét bj, vt tu, phuy tiing thay thé dai han

TONG CONG TAISAN

Thuyél
minh

10

12

13

31/12/2018 01/01/2018
(Dd diéu chinh)
VND VND

1.084.373.525.581

15.804.697.809
15.804.697.809

982.445.029.264
979.612.139.716
1.797.458.629.613
(817.846.489.897)
2.832.889.548
9.975.673.048
(7.142.783.500)

38.642.289.122
37.455.217.440
1.187.071.682

10.800.900.000
1.424.000.000

9.376.900.000

36.680.609.386
29.008.911.114
41.938.182
7.629.760.090

1.182.572.488.100

15.611.439.385
15.611.439.385

1.075.165.775.016
1.073.015.782.645
1.883.817.544.561
(810.801.761.916)
2.149.992.371
8.935.073.048
(6.785.080.677)

32.012.078.735
31.330.557.735
681.521.000

26.295.900.000
1.424.000.000
5.570.000.000
19.301.900.000

33.487.294.964
25.815.596.692
41.938.182
7.629.760.090

1.493.919.121.853

1.629.629.642.066
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Ma NGUON VON Thuyét 31/12/2018 01/01/2018
sb minh (Da diéu chinh)
VND VND
300 C.NQ PHAITRA 1.432.537.878.905 1.571.987.134.998
310 L Ng ngén han 1.087.384.736.983 1.077.105.556.980
311 1. Phai tra nguoi ban ngén han 14 440.243.244.755 385.636.325.962
312 2. Ngudimua tra tién truée ngén han 15 133.518.537.147 177.088.922.640
313 3. Thué va cac khoan phai ndp Nha nude 16 42.886.498.234 25.541.350.996
314 4. Phaitra ngudi lao dong 8.528.618.000 10.089.074,870
315 5. Chiphiphaitra ngin han 17 12.290.684.988 18.489.386.455
318 6. Doanh thu chua thyuc hién ngin han 18 781.029.818 =
319 7. Phaitrd ngin han khac 19 56.954.231.923 36.425.875.844
320 8. Vay vang thué taichinh ngin han 20 392.181.892.118 423.834.620.213
330 1L No dai han 345.153.141.922 494.881.578.018
336 1. Doanh thu chua thuc hién dai han 18 3.077.997.000 36.681.439.448
337 2. Phaitra dai han khac 19 4.752.134.459 18.710.453.978
338 3. Vay vang thué tai chinh dai han 20 337.323.010.463 439.489.684.592
400 D.VONCHUSO HOU 61.381.242.948 57.642.507.068
410 L Vén chii s hiru 21 61.381.242.948 57.642.507.068
411 1. Vén g6p caa chi sé hiru 371.811.090.000 371.811.090.000
411a  Co phiéu phé théng eé quvén biu quvét 371.811.090.000 371.811.090.000
412 2. Thing du vén ¢b phin 2.753.390.480 2.751390.48{1!
415 3.Co phiéu quy (1.894.390.964) (1.894.390.964)
418 4. Quy dau tr phat trién 10.113.270.078 10.113.270.078
421 5. Lginhudin sau thué chua phén phéi (321.402,116.646) (325.140.852.526)
42la LNST chua phan phdi lily ké dén cudi nam trude (325.140.852.526) (71.727.902.616)
421b  LNST chwa phén phéi ndm nay 3.738.735.880 (253.412.949.910)
440 TONG CONG NGUON VON 1.493.919.121.853 1.629.629.642.066
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b) Bang két qua kinh doanh.

Mé

s

01

02

10

30

31
32

40

50

51

60

CHITIEU

1. Doanh thu bén hang v cung cép dich wu

b

. Cac khodn giam trirdoanh thu

3. Doanh thu thufn ban hang va cung cip dich vy

4. Gi4 vén hang bén

. Loi nhuéin gép vé bdn hang va cung capdich vu

n

6. Doanh thu hoat ddng taichinh
7. Chiphitaichinh
Trong dé: Chi phi ldi vay
8. Chiphiban hang
9. Chiphiquan Iy doanh nghiép
10. Loi nhudn thuin tir hoat djng kinh doanh

11. Thu nhap khac
12. Chi phi khéc

13. Lgi nhudin khic
14. Téng loi nhudn ké todn trudc thué
15. Chi phi thué thu nhap doanh nghiép hi¢n hanh

16. Loi nhuin sau thué thu nhip doanh nghi¢p

Thuyét
minh

23

25

[ S5 T
o

-1

29

30
31

Niim 2018 Nim 2017

(& diéu chinh)

VND VND
1.144.579.686.644 967.624.734.381

8.562.293.500

1.136.017.393.144

1.054.313.940.129

81.703.453.015
604.361.092
57.527.455.599
53.349.969.176
32.555.804.405
22.386.973.226
(30.162.419.123)

42.408.654.041
5.785.009.072

36.623.644.969

6.461.225.846

2.722.489.966

2.519.216.340

965.105.518.041

947.492.653.109
17.612.864.932
696.404.552
§7.254.216.060
68.190.699.365
107.649.909.589
41.689.175.728

(218.284.031.893)

7.140.153.506
42.269.071.523

(35.128.918.017)

(253.412.949.910)

3.738.735.880

(253.412.949.910)
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¢) Bdng bdo cdo Luu chuyén tién 1¢
4 b e

Mi  CHITIEU Thuyét Nim 2018 Niim 2017
s6 minh
VND VND
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Lgi nhuin tricée thué 6.461.225.846 (253.412.949.910)
2. Diéu chinh cho cde khodn 1719.997.142.389 177.511.353.362
02 - Khiu hao taisan ¢b dinh va Bit dong san diu 94.067.921.035 80.805.409.038
03 - Cac khoan dyu phong (176.590.200) 16.036.268.720
04 - L4i, 15 chénh léch ty gia héi dodido danh gid lai 1.820.514.387 13.779.501.731
cic khoan muc tién té ¢6 gbe ngoai té
05 - Lai, 18 tir hoat dong déu tu (29.064.672.009) (1.300.525.492)
06 - Chiphi lai vay 53.349.969.176 68.190.699.365
08 3. Lgi nhudn tivr hoat déng kinh doanh irude 126.458.368.235 (75.901.596.548)
thay doi von liru dpng
09 - Tiang, giam cac khodn phaithu 30.729.967.956 (35.719.810.046)
10 - Tang, giam hang ton kho 30.430.043.146 127.572.144.316
11 -Ting, giémtcéu: khoan phai tra (khdng ké 13 vay (7.648.196.411) 169.289.004.691
phaitra, thué thu nhip doanh nghiép phainop)
12 - Ting, giam chi phi tra trude (9.201.057.653) (27.799.145.009)
14 - Tién lai vay datra (51.913.553.120) (70.259.217.234)
15 - Thué thu nhdp doanh nghiép dd ndp (2.140.563.480) (2.458.943)
17 - Tién chikhéc cho hoat ddng kinh doanh - (896.253.985)
20 Luwu chuyén tién thuin tic hoat déng kinh doanh 116.715.008.673 86.282.667.242
IL LUUCHUYEN TIEN TU HOAT PONG DAU TU'
21 1. Tién chi dé mua sim, xiy dung tai sin ¢é dinh (4.421.126.258) (5.562.168.550)
va tai san dai han khéac
22 2. Tién thu tir thanh Iy, nhugng ban tai san ¢ 21.940.562.436 749.182.726
dinh va céc tai san dai han khac
25 3.Tién chidau tr gop von vao don vikhic (2.875.000.000) s
26 4.Tién thu hdi ddu tr gop von vao don vikhic 2.869.082.923
27 5. Tién thu lai cho vay, ¢é tire va loi nhuin duoc 586.815.003 521.830.888
chia
30  Lwu chuyén tién thuin tie hoat dpng dau tw 18.100.334.704 (4.291.154.936)
ML LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
31 1.Tién thu tir phét hanh cé phiéu, nhan vén gop 187.135.000.000
cua chu s& hiru
33 2. Tién thu tir di vay 726.437.241.365 722.145.972.293
34 3. Tién tra ng gdc vay (862.077.157.976) (996.553.778.391)
40 Luwu chuyén tién thuin tic hoat dong tai chinh (135.639.916.611) (87.272.806.098)
Mi CHITIEU Thuyét Nim 2018 Nam 2017
sb minh
VND VND
50  Luu chuyén tién thudn trong nam (824.573.234) (5.281.293.792)
60 Tién va twong dwong tién diu nim 1.748.530.267 7.029.824.059
70  Tién va twong duong tién cudi nim 3 923.957.033 1.748.530.267
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2 B#o cfo tai chinh Hop nhét da duge kiém toan nim 2018:

a) Bang can doi ké toan.

100

110
111

130
131

132
135
136
137

140
141

150
151
152

TAISAN

A. TAISAN NGAN HAN

L Tién va cdc khodn twong dwong tién
1. Tién

Il. Céc khoan phai thu ngiin han

. Phai thu ngdn han cia khach hang
2. Tra trude cho ngudi ban ngén han

3. Phai thu vé cho vay ngén han

4, Phai thu ngin han khac

5. Dy phong phai thu ngin han kho doi

11L Hang ton kho
I. Hang tdn kho

IV. Tai séin ngin han khac
1. Chi phi tra truée ngéin han
2. Thué GTGT dugc khiu trir

Thuyét

minh

31/12/2018 01/01/2018
(d diéu chinh)
VND VND

409.517.376.399

981.028.160
981.028.160

250.245.660.012
241.333.374.086
5.250.549.175
19.521.415.271
(15.859.678.520)

71.310.995.450
71.310.995.450

86.979.692.777
56.977.530.185
30.002.162.592

447.059.131.062

1.857.722.993
1.857.722.993

247.385.065.597
239.132.498.802
5.588.152.057
230.000.000
18.470.683.458
(16.036.268.720)

107.865.093.795
107.865.093.795

89.951.248.677
50.969.786.954
38.981.461.723
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200

210
216

260
261

262
263

270

TAISAN

B. TAISAN DAI HAN

L Céac khodn phdii thu dai han
1. Phai thu dai han khac

IL. Tai sén ¢6 dinh
1. Tai san ¢b dinh hiru hinh
- Nguyén gia
- Gid tri hao mon lup ké
2. Taisan ¢ dinh vé hinh
- Nguyeén gia
- Gid tri hao mon lup ké

IILL Tai sdn dé dang dai han

1. Chi phi san xudt, kinh doanh dé& dang dai han
2. Chi phi xdy dung co ban do dang

IV. Déu tu tai chinh dai han

1. Pdu tur vao cong ty lién doanh, lién két

2. Péu tu gép vdn vao don vikhic

V. Tai sin dai han khde
1. Chiphi tra trrde dai han

2. Tai san thué thu nhap hoan lai
3. Thiét bi, vt tu, phu ting thay thé dai han

TONG CONG TAI SAN

Thuyét
minh

12

31/12/2018 01/01/2018
(da didu chinh)
VND VND

1.085.879.022.304

15.804.697.809
15.804.697.809

985.299.705.217
982.466.815.669
1.802.227.533.187
(819.760.717.518)
2.832.889.548
0.975.673.048
(7.142.783.500)

38.642.289.122
37.455.217.440
1.187.071.682

9.376.900.000

9.376.900.000

36.755.430.156
29.083.731.884
41.938.182
7.629,760.090

1.183.888.243.505

15.611.439.385
15.611.439.385

1.078.211.207.109
1.076.061.214.738
1.888.586.448.135
(812.525.233.397)
2.149.992.371
8.935.073.048
(6.785.080.677)

32.012.078.735
31.330.557.735
681.521.000

24.525.200.012
5.223.300.012
19.301.900.000

33.528.318.264
25.856.619.992
41.938.182
7.629.760.090

1.495.396.398.703

1.630.947.374.567
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310
311
312
313
314
315
318
319
320
322

330
333
336
337
338

400

410
411
41la
412
415
418

42
42la
421b

429

—

440

NGUON VON

C. NO PHAITRA

I. Ng ngiin han
1. Phai tra ngudi béan ngin han

2. Ngudri mua tra tién trude ngdn han

3. Thue va cic khoan phaingp Nha nuoc

4, Phai tra nguoi lao dong
5. Chi phi phai trd ngén han

6. Doanh thu chura thyc hién ngin han

7. Phai tra ngéin han khac
8. Vay va no thué tai chinh ngén han
9. Qu¥ khen thudng, phic lgi

IL. Ng dai han

1. Chi phi phaitra dai han

2, Doanh thu chua thyc hién daihan
3. Phai tra dai han khac

4. Vay va ng thué tai chinh dai han

D. VON CHUSO HU'U

1. Von chi so hiru
1. Vén gop cua chu so hiru

Cé phiéu pho théng cé quyén biéu quyét

2. Thiing du vén cb phan

3. C6 phiéu quy

4. Quy ddu tu phat trién

5. Lgi nhudn sau thué chua phin phéi

LNST chua phdn phéi liiy ké dén cudi nam true

LNST chiea phén phai nam nay
6. Lgi ich cd ddng khong kiém soat

TONG CONG NGUON VON

Thuyét

minh

21

31/12/2018 01/01/2018

(d diéu chinh)

VND VND
1.436.377.084.096 1.572.539.758.627

1.088.008.002.302
440.243.244.755
133.518.537.147
42.917.905.520
8.528.618.000
12.635.536.606
1.018.757.091
56.954.231.923
392.181.892.118
0.279.142

348.369.081.794
3.215.939.872
3.077.997.000
4.752.134.459
337.323.010.463

59.019.314.607

59.019.314.607
371.811.090.000
371.811.090.000
2.753.390.480
(1.894.390.964)
10.113.270.078
(324.892.925.286)
(325.467.155.787)
574.230.501
1.128.880.299

1.077.658.180.609
385.648.180.065
177.088.922.640
25.571.749.562
10.162.469.870
18.489.386.455
237.056.818
36.590.515.844
423.834.620.213
35.279.142

494.881.578.018
36.681.439.448
18.710.453.978
439.489.684.592

58.407.615.940

58.407.615.940
371.811.090.000
371.811.090.000
2.753.390.480
(1.894.390.964)
10.113.270.078
(325.467.155.787)
(71.606.374.066)
(253.860.781.721)
1.091.412.133

1.495.396.398.703

1.630.947.374.567
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b) Bang két qua kinh doanh.

5.5

02

10

20

21
22
23
24

]
Lh

30

31
32

40

50

51

60

61
62

70

CHI TIEU Thuyét
minh

1. Doanh thu bin hang v cung cipdich vu 23

2. Cac khoan giamtrir doanh thu 24

3. Doanh thu thudin ban hang va cung cépdich w

4. Gia vén hang bén 25

5. Loi nhufn gép vé bin hang va cung cApdich vu

6. Doanh thu hoat déng taichinh 26

7. Chi phi tai chinh 27

Trong do: Chi phi ldi vay

8. Phén 13i hodc 16 trong cong ty lién doanh, lién két

9, Chi phiban hang 28

10. Chi phi quan ly doanh nghiép 29

11. Loi nhudn thuin tir hoat dgng kinh doanh

12. Thu nhép khac 30

13. Chi phi khéc 31

14. Lgi nhudn khic

15. Tong 1¢i nhufin ké toén trude thué

16. Chi phi thué thu nh@p doanh nghiép hién hanh 32

17. Loi nhujn sau thué thu nhip doanh nghiép

18. Loi nhudn sau thué ciia Cong ty me
19. Loi nhuin sau thué ciia ¢6 dong khéng kiém sodt

20. Lai co ban trén cd phiéu

33

Nim 2018 Niim 2017
(Pa diéu chinh)
VND VND

1.145.603.695.559

8.562.293.500

1.137.041.402.059

1.057.874.731.619

79.166.670.440

1.245.068.715
57.527.455.599
53.349.969.176
(285.538.123)
32.555.804.405
23.306.514.950

(33.263.573.922)

42.422.053.599
5.792.281.065

36.629.772.534

3.366.198.612

968.597.312.724

2.519.216.340

966.078.096.384

946.973.574.811

19.104.521.573

536.429.714
87.259.295.462
68.195.778.767
(268.868.538)
107.649.909.589
43.153.761.141

(218.690.883.443)

7.140.153.506
42.282.364.253

(35.142.210.747)

(253.833.094.190)

2.754.499.945 12.275.398
611.698.667  (253.845.369.588)
574.230.501 (253.860.781.721)
37.468.166 15.412.133
15 (10.609)
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¢) Bang bao cdo Luu chuyén tién té:

Ma CHITIEU Thuyét Nim 2018 Niim 2017
s minh VND VND
I LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Loi nhugn treée thué 3.366.198.612 (253.833.094.190)
2. Diéu chinh cho cdc khodn 119.832.729.029 178.136.032.281
02 - Khéu hao taisan cb dinh va Bit dong san diu tur 94.258.677.175 80.996.165.178
03 -Cackhoan du phong (176.590.200) 16.036.268.720
04 - L&, 16 chénh léch ty gid hdi doai do danh gia lai 1.820.514.387 13.779.501.732
céc khoan muyc tién té ¢6 gbe ngoai té
05 - LA, 15 tir hoat dong dau tu (29.419.841.509) (871.682.116)
06 -Chi phi 1ai vay 53.349.969.176 6H8.195.778.767
08 3. Loi nhudn tie hoat déng kinh doanh trude thay 123.198.927.641 (75.697.061.909)
déi von luu djng
09 -Ting, giam cc khoan phai thu 30.678.007.832 (106.765.146.852)
10 - Tang, giamhang ton kho 30.429.438.640 183.061.034.288
11 - Tang, giam céc khoan phai tra (khong ké 1ai vay (4.348.606.703) 185.258.224.479
phai trd, thué thu nhdp doanh nghigp phaindp)
12 -Tang, giamchi phitra trude (9.234.855.123) (27.801.642.751)
14 -Tién lai vay da tra (51.913.553.120) (70.355.337.303)
15 - Thud thu nhdp doanh nghiép da ngp (2.159.581.605) (80.438.871)
17 - Tién chikhac cho hoat dong kinh doanh (26.000.000) (2.199.195.974)
20  Lwu chuyén tién thuin tic hogt dgng kinh doanh 116.623.777.562 85.420.435.107
IL LUUCHUYEN TIEN TU HOAT PONG PAUTU’
21 1. Tién chidé mua sdm, xdy dung taisan co dinh va (4.421.126.258) (5.562.168.550)
tai san dai han khac
22 2. lién thu tir thanh ly, nhugng ban tai san ¢d dinh 21.940.562.436 749.182.726
vé cdc tai san dai han khac
24 3.Tién thu hdicho vay, ban lai cdng cu ng cua don 230.000.000 -
vikhac
25 4. Tién chidéu tr gép von vio don vikhac (2.875.000.000)
26 5. Tién thu hdi ddu tr gop vén vao dom vikhac 2.869.082.923
27 6. Tién thu i cho vay, cd tirc va lgi nhudn dugce 395.925.115 361.856.050
chia
30 Luwu chuyén tién thuén tic hoat dong diu tw 18.139.444.216 (4.451.129.774)
[IL LU'U CHUYEN TIEN TU HOAT PONG TAI CHINH
31 1. Tién thu tir phat hanh ¢ phiéu, nhdn vén gép e 187.300.000.000
ctia cht so hiru
33 2.Tién thu tirdivay 726.437.241.365 722.145.972.293
34 3.Tién trang gbc vay (862.077.157.976) (996.553.778.391)
40  Licu chuyén tién thudn tic hoat dong tai chinh (135.639.916.611) (87.107.806.098)
h_:: CHi TRy . r:::::f“ Niim 2018 Nim 2017
VNI VNI
50 Luu chuyén tidn thufin trong nim (4.092.634.705) (6.13H.S00.765)
60 Tidm v trong dwong tidn du nim 1.857.722.993 7.996.223.758
70  Tidn v twrong dwong tién cudi nam 3 (2.234.911.712) 1.857.722.993
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VL. Y kién kiém todn ddi véi Bio cao tai chinh riéng nam 2018:

i
f
f
1
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"

_aasc

slincs 991

S4: 110419.001/BCTC.KTS

BAO CAO KIEM TOAN POC LAP

Kinh gii: Quy C& ddng, Hpi 8bng Quan trj va Ban Téng Gidm dbc
Cong ty C8 phin Xi miing vi Xiy dung Quéing Ninh

Chiing 15i da kiém toan Bdo céo tai chinh riéng kém theo ciia Cong ty C6 phiin Xi mang va Xay dirng Quédng
Ninh duge 1dp ngay 11/04/2019, tir trang 07 dén trang 47, bao gém: Bang cin dbi ké toan riéng tai ngay 31
thing 12 nim 2018, Bdo cio ké_t qua hogt déng kinh doanh riéng, Bdo cdo luu chuyén tién 1& riéng cho ndm tai
chinh két thic ciing ngay va Ban Thuyét minh bao cio tai chinh riéng.

Trdch nhiém ciia Ban Téng Gidm doc

Ban Téng Giam déc Cong ty C6 phin Xi mang va Xy dung Quang Ninh chiu trach nhiém v viéc 1p v trinh
biy trung thuc va hop Iy Béo céo tai chinh riéng ciia Cong ty theo Chudn muc ké todn, Ché d6 ké toan doanh
nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén viéc lp va trinh bay bdo cdo tai chinh va chiu trach
nhiém vé kiém sodt ngi by ma Ban Téng Giam dbc xéc dinh 12 cin thiét d& dam bao cho viée lip va trinh biy
Bdo cdo tai chinh riéng khong c6 sai s6t trong yéu do gian Ian ho#ic nhim lan.

Trdch nhigm cia Kiém todn vién

Trach nhiém cia ching t5i 1a dua ra ¥ kién v& Bao cao 1ai chinh riéng dya trén két qua cia cude kiém todn.
Chiing 15i da tién hanh kiém toan theo cic Chuin myc kiém todn Vigt Nam. Cac Chudn myc ndy yéu ciu
ching t6i tudn thi chudn myc va cac quy dinh vé dao dirc nghé nghiép, Ip ké hoach va thyc hién cue kiém
todn dé dat duoc sy dam bao hop 1§ vé viée liéu Béo cio tai chinh riéng ciia Cong ty cé con sai sot rong yéu
hay khéng.

Cong vie kiém todn bao gdm thurc hién cdc thi tyc nhim thu thip cdc bing chimg kidm toan vé cac sé ligu va
thuyét minh trén Bdo céo tai chinh riéng. Cac thi tuc kiém toan dugc lya chon dya trén xét dodn cia kiém todn
vién, bao gbm dénh gia rii ro c6 sai st trong yéu trong Bao cdo tai chinh riéng do gian 1an hodc nhim [in. Khi
thyc hign danh gid cac nii ro ndy, kiém todn vién da xem xét kiém soat ndi ba cia Cong ty lién quan dén viéc
I&p vatrinh bay bdo céo tai chinh riéng trung thye. hop 1Y nham thiét ké cic thi tue kidm todn phit hop véi tinh
hinh thye té, tuy nhién khéng nhim myc dich dua ra § kién vé hiéu qua coa kiém sodt ndi bd cia Cong ty,
Cong vige kiém toan cling bao gém danh gii tinh thich hop cda cic chinh sich ké todn duoc p dung va tinh
hop 1y ciia céc wde tinh ké todn cla Ban Tong Giam dée ciing nhu dénh gia viéc trinh bay téng thé Béo cdo tai
chinh riéng.

Chiing tdi tin tuémg riing céc bing chimg kiém todn ma chiing 18i da thu thap duoc 1a ddy di v thich hop lam
co s cho y kién kiém todn cila ching t5i.

Co 50 ciia § kién kiém todin ngogi triv

Trén Bao cdo kiém todn cho Bao cdo tai chinh nam 2017 da phat hanh s6 310518.001/BCTC.QN ngay

31705/2018, kiém todn vién dd dua ¥ kién ngoa wric do mot s6 vin dé. Trén Bdo cdo i chinh cho nim tai

chinh 3171272018, céc van dé nay tiép tue tOn tai va anh huong dén Bao cdo tai chinh nam nay, cu thé nhu sau:

- Du 4n ning cong sudt day chuyén nghién Nha mdy Xi mé@ng Lam Thach Il da dwa véao sir dung tir tnrée
ndm 2015, tuy nhién m§t phdn nguyén gid tai sin cé dinh cia dy &n nay dugc ghi tang ti san ¢b dinh va
bit diu trich khiu hao vao cudi nim 2017 din dén viée trich thiéu chi phi khdu hao véi & tidn 14 26,3 ty
ddng. Do anh huéng cta vén d& ndy, wén Bang cin ddi ké todn riéng tai ngdy 31/12/2018 va ngay
01/01/2018, chi tiéu “Gid trj hao mon iy k& (ma sé 223) dang phan 4nh thiéu, chi tiéu “Loi nhufin sau
thué chura phan phéi 1ty ké dén cubi nim truoe” (ma sb 42 1a) dang phan dnh thira sé tién trong img.

T: {84124 3822 1980 | F (B4)23 3823 L g Hies Hands, Vil A memner of [SIE imernational
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- Cong ty trinh bay chi phi sira chita Nha may Xi méng Lam Thach II 12 chi phi tra truéc ngan han (ma sb 151)

trén Béng cin déi ké todn riéng nhung lra chon tiéu thire phin bd tir 18 dén 41 thang 14 chwa phi hop véi quy
dinh ctia Ché do ké toan hién hanh. Phin 16n cdc chi phi ké trén I chi phi sira chira thudng xuyén phét sinh
hang nim, do 46 viéc lya chon ti€u thirc phin bé chi phi trén 12 thang 13 chua phil hgp véi mirc d§ tiéu hao chi
phi thyre €. Néu phén bé lai theo tiéu thirc 12 thang thi gid tri cin phan bd thém vao chi phi trong ndm 2017 wée
tinh 14 28,2 ty ddng va gidm phan bd véo chi phi nam 2018 12 10,8 ty déng. Didu nay dfin dén trén Bang cén dbi
ké todn riéng tai ngdy 31/12/2018, chi tiéu "Chi phi tré tnzéc ngin han" (md s6 151) va chi tiéu “Loi nhugn sau
thué chua phin phdi” (mi sé 421) dang cing phén anh thira ciing 6 tién 17.4 1y dbng. Trén Béo céo két qua
hoat dong kinh doanh riéng, chi tiéu "Gia von hang ban" (ma sb 11) nam 2018 dang phén énh thira 50 tién la
10,8 ty dong va nam 2017 dang phan dnh thiéu sé tién 12 28.2 ty déng.

- Céng ty trich 13p thiéu sb dy phang phai thu kho ddi theo quy dinh cla Thong tw 6 228/2009/TT-BTC déi véi

cic khon phai thu cia khdch hang, phai thu khic va cong ng tam {mg da qué thi han thanh todn. Sé tin trich
thiéu vao chi phi tir nim 2017 tré vé tru6e va thira vao chi phi nam 2018 ln luot 12 20,01 ty ddng va 1,09 ty
dbng. Do anh hwéng ciia vin dé nay, trén Bing can ddi ké todn riéng tai ngay 01/01/2018 va ngay 3 1/12/2018,
chi tidu "Dy phong phai thu ngin han kho doi” (ma s 137) dang bj phan anh thiéu lin luot 12 20,01 ty déng va
18.92 ty déng va tai ngay 31/12/2018, chi tiéu “Loi nhudn sau thué chura phin phéi lay ké dén cubi nim truée”
(ma sb 421a) dang bi phan 4nh thira 50 tién 20,01 1y déng. Ddng thoi, trén Béo cdo két qué kinh doanh riéng
ndm 2018, chi tiéu “Chi phi quan I¥ doanh nghiép™ (ma sb 26) dang phan 4nh thira sb tién 1,09 ty ddng.

- Trong nam 2017, clinke xuat khiu la ma hang khong chiu thué GTGT va do d6 khéng duge khéu trir thué

GTGT diu vao wong img, Tuy nhién, Cong ty chua thyc hién gidm thué GTGT diu vao dugc khiu trir vi tang
gid von tuong img ciia hoat dgng ndy vi s6 uéc tinh 18 11,39 ty déng. Do &nh huémg cia vin dé pay, trén Bang
cdn @61 ké todn riéng, chi tiéu “Thué GTGT duge khéu tri" (m& sb 152) v chi tiéu “Lgi nhuin sau thué chua
phan phéi” (ma 6 421) tai ngay 01/0172018 va 31/12/2018 dang cing phan énh thira 56 tién tuong img.

Neodi ra, tai thoi diém 31/12/2018, Cong ty dang phén énh Phi chp quyén khai thic md Than Nguyén Hug va Mo da
Ha Phong trén chi tiéu “Chi phi tra truéc ngn han” 56 tidn ldn luot 12 9.552.777.535 VND va 5.816.612.889 VND
(Thuyét minh sb 9). Dén thoi diém phat hinh Bao céo ndy, Cong ty dang & nghj cic co quan thim quyén xin mién
khoin phi cdp quyén nay vi mé dé Ha Phong ¢2 déng cira va trd lai cho dia phuong, mo than Nguyén Hué dang
trong qua trinh lam thu tye trd lai dia phuong. Vi cac tai liéu hién c6, Ching tdi khdng dénh gia duge ligu Cong ty
¢6 duge mién cdc khodn phi cip quyén khai thic nay khéng.

¥ kién kiém todn ngoai triv

Theo y kién cita chiing ti, ngoai trir anh hudng ciia céc van dé néu tai dogn “Co 56 cia y kién kiém toan ngoai trir”,
Bio cdo tai chinh hop riéng da khéng phan 4nh trung thye vé hop Iy, trén céc khia canh trong yéu tinh hinh tai chinh
cila Cong ty C6 phén Xi mang va Xay dyng Quang Ninh tai ngay 31/12/2018, cling nhu két qua hoat déng kinh
doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thic cimg ngay, phi hop véi Chuiin muc ké toan, Ché
o ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢o lien quan dén viéc lap va trinh bay bdo céo tai chinh.

101

L]

LA



o

Win dé cin pivdn manh

Toi thii didm 31/12/2018, no nghn han 48 vugt qua thi sin ngin hon cda Cang ty 1a 677,839 ty déng, 16 oy ké la
3214 ty dbng, wong img 86% vibn gép coa chi s6 hivu. Nhimg sy kién ndy. ciing vai cic vin d& duge néu & Thuyét
minh s 1, cho thiy sy tdn @i cia yéu 16 khong chic chin wong yéu diin dén nghi ngt ding ké vé kha nang hoat
dgng lién tye cua CoOng ty. Bao cdo tai chinh riégng cho nam thi chinh két thie nghy 31/12/2018 viin duge trinh bay
rén co sér gia dinh vé kha niing hogt dgng lién tyc.

viin dé cAn nhdn manh niy khong lam thay ddi ¥ kién kiém todn ngopi wrir cda ching t6i.

Coiig Gy TN Hang Kiém todn AASC
e = 3

00000 _
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T Thj Ngoc Dung Nguyén Duy Quing

Pho Téng Gidm dbc Kiém todin vién

Gidly chitmg nhin dang ky hanh nghé kiém todn Gidy ehimg nhin ding ky hanh nghé kiém todn
sd: 0659-2018-002-1 §6: 3363-2015-002-1

Hé Ngi, ngéay 11 thdng 04 ndam 2019.
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Trén ddy la Bdo céo thuong nién nim 2018 Coéng ty QNC,bao cdo Uy ban
chimg khoan Nha nuéc, S& giao dich chimg khoan Ha Ni va thuc hién cong b thong

Noi nhin: CONG TY CO PHAN X1 MANG tlk

tin va duoc ding tai trén trang dién tir cia QNC: www.qgncee.vn theo quy dinh./. !
%//

- S& GDCK Ha Nbi: FONG GIAM POC

- LuwuVP. EA

- Uy ban CK Nha nudc; VA XAY D! U{&NG NINH (Q
3 &

L
GONG TY
CO PHAN
XI MANG VA
XAY DUNG







		2019-04-17T16:05:13+0700
	HOÀNG VĂN CÔNG




