NOI DUNG VA CHUONG TRINH PAI HOI PONG CO PONG
THUONG NIEN CONG TY CO PHAN 32 NAM 2019

Ngay 26/4/2019 (07h30 — 11h45) tai Hoi truong Cong ty CP 32
S6 170 Quang Trung, Phuong 10, quan Go Vap — TP. H6 Chi Minh.

TT NOI DUNG THOI GIAN
1 | C6 dong ding ky du dai hoi, nhan tai liéu 07h30-08h00
2 | Tuyén bd 1y do — Gidi thiéu dai biéu
3 | Bao cdo két qua tham tra tu cach co dong tham dy dai hoi
4 | Gi6i thi€éu Chu toa doan, Thu ky
5 | Thong qua chuong trinh va thoi gian dai hoi
6 | Thong qua Quy ché Pai hoi.

7 Bio c4o két qua hoat dong SXKD nam 2018, phuong huéng
nhiém vu nam 2019. 08h00-09h20
B4o c4o két qua kiém toan va thong qua phuong an phan
8 | phoi lgi nhuan va chia c6 tirc nam 2018. Bao cao du kién thu
lao HDQT, BKS nam 2019.
9 Thong q,ua quy luong thuc hién nam 2018, xac dinh quy
lvong ké hoach 2019,

10 | Ban Kiém soat bao céo két qua hoat dong nam 2018.

11 Dai hji nghi gidi lao. 09h20-09h30

12 | Dai hoi thao luan va déng gop cac ¥ kién.

13 | Gi6i thiéu co quan cap trén phat biéu ¥ kién, dap tu.

14 | Pai hoi tiép tuc thao luan.

15 | Két luan, biéu quyét thong qua cac ndi dung thao luan. 09h30- 11h45

16 | Thong qua to trinh lya chon don vi kiém toan doc lap nam

2019
17 | Thong qua bién ban va Nghi quyét dai hoi

18

Bé mac dai hoi.




DPAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN 32 NAM 2018

DU THAO

‘ ” QUY CHE -
PAI HOI PONG CO PONG THUONG NIEN CONG TY CO PHAN 32
Nim 2019

1. Tat ca cac co dong/dai dién hop 16 cua cd dong duoc quyén
tham du, biéu quyét tai cudc hop bai hoi déng ) dong. Cudc hop Pai
ho1 déng cd dong dugc tién hanh khi c6 sb ¢b dong du hop dai dién it
nhat 65% s cd déng cod quyén biéu quyét theo danh sach co déng dugce

1ap khi quyét dinh triéu tap Pai hoi.

2. Cac ¢cb dong dén muodn van co quyén dang ky tham dy Pai hoi
va tham gia biéu quyét cac van dé tiép theo cta Dai hoi, Pai hoi khong

co trach nhi¢m dung va bi€u quyét lai cac van dé da thong qua.

3. Cac cd dong phai tuan theo su diéu hanh ctia Chu toa trong
phién hop Pai hoi dong, tao diéu kién cho phién hop dién ra mot cach

thuan lg1, nhanh chong, hop 1¢.

4. Quyét dinh cua Pai hoi dong cd dong duoc thong qua khi duoc
sd cO dong dai dién it nhat 65% tong sd phiéu biéu quyét caa cd dong va

dai dién co dong du hop chép thuan.

5. Biéu quyét: Cac ndi dung thong qua tai Pai hoi co déng thuong
nién Cong ty c¢d phan 32 duoc thuc hién bang cach biéu quyét bing
phiéu biéu quyét; truong hop khong cé sy nhat tri cua 100% c6 dong dur
hop thi Poan chu tich s& dé nghi nhitng ngudi khong nhat tri giit nguyén
phiéu biéu quyét dé thu ky dém sb luong va ty 18 khong nhat tri sau do
méi bo tay xudng, Poan chi tich s& can c vao ty 1& nhat tri dé quyét

dinh thong qua biéu quyét.



6. NO1 dung cudc hop Pai hoi ¢ dong duoc Thu ky dai hoi ghi
chép déy du vao Bién ban cua cudc hop. Bién ban nay dugc doc va
thong qua trudce khi bé mac Pai hoi, va dugc luu gilr tai Cong ty.

7. Céc ¢b dong va dai dién ) dong tham du cam két gilr bi mat cac
cong viéc thudc ndi bo Cong ty dugc thao luan tai Pai hoi.

8. Néu c6 dong hodc nhom cod doéng co ¥ kién kién nghi ngoai noi
dung chuong trinh dugc cong bd tai Pai hoi thi phai duogc it nhat 65% co
dong c6 quyén biéu quyét tham du dai hoi nhat tri.

9. Cac quy dinh bat budc dé Pai hoi dién ra thuan loi:

— Céccb dong dén dyu Dai hoi dé nghi an mac nghiém tuac, lich sy;

— Khéng hat thudc trong Hoi truong;

— Khong néi chuyén riéng dé anh huong dén Pai hoi;

— Pé dién thoai & ché do rung hodc tt;

— Khi c6 déng ndo mudn phat biéu thi dé nghi gio tay va khi nao

Chu toa moi thi mdi duge phat biéu;

DPAI HOI PONG CO PONG
CONG TY CO PHAN 32



CONG TY CO PHAN 32 CONG HOA XA HOQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Péc lap - Tw do - Hanh phiic
S6: 188 /BC-HPQT Thanh phé Ho Chi Minh, ngay 28 thang 2 nam 2019
BAO CAO

DPanh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty
nam 2018 va ke hoach san xuat, kinh doanh nam 2019

_ Phén thir nhit
BAO CAO KET QUA THUC HIEN NHIEM VU SXKD NAM 2018

I. PAC PIEM TINH HINH

, Nam 2018‘, tap :[hé can b0, nguoi lao déng trong Cong ty thuc hién Nghi
quyét Pai hoi dong c6 dong nam 2018 trong di€u kién, c6 nhitng thuan loi va kho
khan nhu sau:

1. Thuén lgi

- Cong ty ludn nhén dugc sy quan tam lanh dao, chi dao thuong xuyén cua
Dang uy, chi huy Tong cuc Hau can va sy gitp d& cua cac co quan chirc nang cap
trén. Pic biét 1a ké hoach san xuat hang qudc phong nim 2018 Cong ty van dugc
Tong cuc giao san Xuat gitip Cong ty chu dong trong mua sam vat tu, nguyén liéu
va diéu hanh san xuit, kinh doanh, can dbi viéc lam dé nang cao hiéu qua.

- Cac hi¢p dinh thuong mai gitra Viét nam va cac nuoc dugc ky két mo ra
co hoi tlep can khoa hoc k¥ thuat tién tién ciia thé gidi cling nhu phét trién hang
xuat khau. Thuong hi€u hang hoa va uy tin cua Cong ty ngay cang dugc cung cd
va phat trién trén thi truong trong nudc va xuat khau tao thuan loi cho viéc tim
kiém va phat trién cac thi truong méi.

- Pai hoi ¢ dong thuong nién t6 chirc thanh cong va dat duoc su déng
thuan cao cua cac c6 dong. Tap thé lanh dao, chi huy, nguodi lao dong doan két,
thong nhat, cac c6 dong ung ho, dong vién trong thuc hién nhi€ém vu chung.

2. Khé khan

- Tinh hinh kinh té, chinh tri thé gi6i dién bién phirc tap khé luong, cing véi
chién tranh thuong mai giita cac nudc 16n, lam cho gia ca hang héa ting cao; sirc
mua trong va ngoai nudc giam, gay nhiéu khé khin cho viéc tiéu thu hang hoa va
tim kiém khach hang, Cong ty c¢6 phan 32 co ty trong hang kinh té cao nén chiu
tac dong 16n.

- Gia ca mot sb vat tu dic biét 1a cic mit hang hoa chit ting cao; ty gia USD
tang lam tang chi phi nguyén liéu nhap khau lam ting chi phi san xuit, giam hiéu
qua san xuat kinh doanh.

- Su canh tranh gitra cac doanh nghiép cung nganh ngay cang gay git. Nan
hang nhai, hang gia van dién bién phtc tap anh hudng lon dén uy tin, thwong hi¢u
ctia Cong ty, gay kho khin cho viéc tiéu thu san pham trén thi truong.



- Xu huéng chuyén dich lao dong vé cac vung nong thon cung voi gia ca
sinh hoat TP HCM tang cao anh huong 16n t61 doi song thyc t€ nguoi lao dong
gay kho khan cho viéc tuyén dung va gilr 6n dinh luc lugng lao dong.

- Trong nam c6 rat nhiéu hoat dong khac chi phéi t6i hoat dong SX-KD cua
Cong ty nhu thanh tra, ki€m tra, Ki€m toan dac biét cia Nha nudc, thanh tra thué,
Hai quan ... mat rat nhi€u thoi gian, cong suc.

1. KET QUA HOAT PONG CUA HPQT
1. Hoat dgng cia HDQT

Hoi dong Quan tri trong nam qua da ludn néu cao vai tro trach nhiém, t6
chtrc Pai hoi c¢6 dong thudng nién nam 2018, cac ¢ dong thé hién su dong thuan
nht tri cao véi cac chi tiéu ké hoach, phuong huéng nhiém vy san xuat kinh
doanh ndm 2018. Chu dong dua ra nhiing chu truong va giai phdp lanh dao hoan
thanh tot cac chi tiéu, ké hoach, nhiém vu SX-KD ma Dai hoi d(‘A)ng ¢ dong nam
2018 di quyét nghi.

Sau Pai hoi dong c6 dong, Hoi dong quan tri da hop phién dau tién dé bau
Chu tich, Pho Chu tich Hoi déng quan tri, phan cong lai nhiém vu cho cac thanh
vién trong HPQT va Ban Diéu hanh Céng ty; quyét dinh b nhiém 03 chic danh
can bd (Pho trudong phong SXKD, Tro 1y Lao dong, tién luong -ISO Phong TC-
HC, Pho Trudng ban K¥ thuat - XN32-5), xem xét bd nhiém lai 46 vi tri can bd
theo nhiém ky Pai hoi dong c6 dong nhiém ky 2018-2023.

HDQT da thuc hién cong tac quan tri, quan ly va giam sat hoat dong cua
Cong ty theo cac qui dinh va phén cap tham ‘quyén cua HDQT. Trong ndam 2018,
HPQT d3 t6 chirc 07 cudc hop va xin ¥ kién cac thanh vién bang van ban, ban
hanh 08 quyét nghi va ban hanh cac quyét dinh c6 lién quan vé thuc hién nhiém
vu SXKD, xay dung Cong ty. Qua dé, cac chu truong, quyét sach quan trong déu
bam sat Nghi quyét ciia Pai hoi cd dong va tuan thi dung quy dinh cua Diéu 1¢,
Quy ché quan tri ndi bo cia Cong ty, cu thé: Hang quy, HDQT déu to chirc cac
phién hop dinh ky, dong thoi t6 chtrc hop dot xuét khi can dé nghe Ban Diéu hanh
Cong ty bao céo ket qua trién khai thuc hién cac chi tiéu nhiém vu theo nghi quyét
Dai hoi hoi dong c6 dong nam 2018; nghién ciru cac bao cdo ciia Ban Kiém soat,
béo cdo tom tat két luan ctia Kiém toan doc 1ap dé co6 dinh huong, chi dao kip
tho1, dua cac hoat dong cuia Cong ty dat hi¢u qua cao va theo dung quy dinh ctua
Phap luat, Piéu 1é cua Cong ty trong diéu kién kinh té thé gidi, trong nudc con
gip nhiéu kho khin va canh tranh ngay cang quyét liét.

Hoi dong quan trj Cong ty da nghe Ban Diéu hanh Cong ty bao cio két qua
kiém tra toan dién hoat dong san xuét, kinh doanh tai Xi nghiép 32-5 tu nam 2015
dén thang 6 nam 2018 dé diéu chinh dua cong tac quan ly, diéu hanh ngay cang di
vao nén nep, hiéu qua; kip thoi tuyén dung nhén vién thanh 1ap bo phén Thi
truong dé thic day tiéu thu hang kinh té tao viéc lam thu nhap cho ngudi lao
dong.

Trén co so Nghi quyét Pai hoi dong c6 dong thudng nién 2018, HbQT da
giao chi tiéu, ké hoach SX-KD cho Ban Diéu hanh Cong ty dé trién khai dén cac



don vi thanh vién; giam sat viéc t6 chirc thuc hién cua Ban DPiéu hanh Cong ty va
cac don vi tryc thude thong qua bao cdo nguoi dai di¢n phan von.

Hoan thanh viéc chi tng cd tirc nim 2018. Pon doc duy tri day da ché do
bao cdo khi Cong ty 1€n san chung khoan.

2. Panh gia két qua thue hién Nghi quyét Pai hoi dong c6 dong Cong ty
nam 2018:

- Doanh thu: 660,64 ty dong/645.,48 ty dong = 102,35 % KH nam 2018;

- Loi nhuan: 51,50 ty déng/42,55 ty dong = 121,03 % KH niam

- Thu ndp ngan sach: 51,79 ty dong/52,95 ty dong = 97,81% KH nim

- Thu nhap binh quan: 9.250.0004/8.500.000d/ng/thang = 108,8% KH nam
- C6 tie : Du kién 22%.

- HPQT Iuén xac dinh nhiém vu san xuat hang qudc phong la nhiém vu
quan trong nén da chi dao tap trung moi nguon luc dap tmg yéu cau don hang cua
Cuc Quén nhu vé thoi gian giao hang va chat luong san pham; thyuc hién nghiém
quy ché vé san xuat hang Qubc phong cua Tong cuc (khong gia cong bén ngoai).
Pa phdi hop chit ché voi Cuc Quan nhu trong viéc nghién ctru cai tlen cac mau
hang quan nhu mai theo huong bén, dep, tién dung, phu hop voi yéu cau st dung
thuc té cta bd doi. Thuong xuyén phdi hop chit ché vai cac nha cung cap nguyén
lidu, cac kho 205, kho 690 va cac don vi str dung trong viéc tiép nhan nguyén liéu
va giao nhan thanh pham dam bao yéu cAu cap phat cua cac don vi.

- P6i v6i san xuat hang kinh té, xuat khau va dich vu: Xac dinh day 1a
hudng di lau dai, nén HDQT da quyét nghi phai tap trung duy tri cac khach hang
truyén théng va tich cyc tim kiém mo rong thi truong, khach hang méi. Tich cuc
nghién ctru miu ma dé chao hang cho thi truong va cac don vi trang bi dong phuc.
Ngoai cidc mit hang truyén thong, Cong ty da chu dong dau tu, nghién ctu lam
chi may moc, cong nghé tién tién dé san xudt cac san pham mii nhon khac nhu
day lung, tai cap dé tham gia dau thau cac don hang, tich cuc tim kiém cac don
hang xuét khau tao viéc lam va thu nhap on dinh cho nguoi lao dong. Chinh vi
vay, mac du nam 2018 con gap nhiéu kho khan trong xu thé hoi nhap quoc té sau
rong, canh tranh ngay cang gay gt nhung Cong ty giir viing dugc su ting trudng
¢ muc cao so voi cac don vi cung nganh, hoan thanh vuot mirc ké hoach ma Nghi
quyét Pai hoi dong c6 dong nam 2018 di quyét nghi.

Hoi déng Quan tri d3 quan tdm chi dao thuc hién c6 hiéu qua cong tac quan
tri, sap xép, luan chuyén can bd quan 1y phu hop véi thyuc té san xuat kinh doanh
& cac don vi va dé an “Chién luoc phat trién doanh nghiép giai doan 2016 - 2020,
tam nhin 2030” ctia Cong ty.

3. Két qua quan tri trén cac mit cong tac khac:

- Trén co s& Nghi quyét ctia Pai hoi ¢d dong, ké hoach cua Téng cuc Hau can
giao va tinh hinh thuc té ciia Cong ty, HPQT, Ban diéu hanh Cong ty da xay dung
ké hoach cong tac c6 tinh kha thi cao. Theo ddi chit ch& tinh hinh thuc hién ké
hoach dé c6 nhirng xir 1y, diéu chinh kip thoi nhitng phat sinh. T6 chuc tt cong
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tac xudt - nhap khau hang héa, phuc vu kip thoi cho san xuit va dap ting dugc yéu
cau khach hang; thuc hién tot cac quy dinh trong linh vuc Thuong mai - Hai quan.

- Cong tac tao nguodn, quan Iy mua sam vat tu - hang hoa thuc hién nghiém
theo Quyét dinh cua Chi nhiém Téng cuc Hau can. Chép hanh day du cac quy
dinh ctia Phap luat vé du thau canh tranh, cac truong hop dic biét Cong ty bao
cao Téng cuc phé duyét méi trién khai thuc hién. VAt tu hang hoa dugc quan 1y
chit ché vé chat lugng va s6 lugng; thuc hién dung ché o ghi chép, theo doi
nhap, xuét va kiém ké, bao céo theo quy dinh.

- Cong tac quan ly k¥ thuat, cong nghé va chat luong san pham duoc
HBQT chi dao, gidm sat chat che, 100% chét luong nguyén liéu dau vao, céc
khau san xuat, thanh pham, san pham xuat xuong déu dugc kiém soat chit ché,
chinh vi vay san phém cua Cong ty ludn dat chat luong tot theo yéu cau. Cong tac
nghién ciru céi tién, nang cao chat luong san pham, dic biét 1a nghién ctru cai tién,
nang cao chat luong san pham Quéc phong duogc thuc hién quyét liét, hiéu qua
hon. Thuong xuyén lam tdt cong tac bao tri, bao dudng may moc thiét bi, thuc
hién viéc gitr tdt, dung bén nang cao hi¢u suit cia MMTB va dam bao an toan vé
moi mat. Cong ty da tich cuc nghién ctru, dau tu may moc, thiét bi dé san xuét cac
ban thanh pham phu trg nén d3 giup Cong ty chu dong hon trong san xudt, it bi
phu thudc vao nha cung cip dam bao chat luong va thuong hiéu ctia Cong ty, han
ché nan hang nhai, hang gia.

- Cong tac tai chinh ké toan dugc thuc hién c6 nén nép, thudng xuyén cip
nhat cac Nghi dinh, Thong tu cua Chinh phu, Bo Qubc phong, Bo Tai chinh, co
quan thué dé ap dung kip thoi theo ding cac vin ban, huéng dan cia Nha nudc.
Cac chuong trinh san xuét, kinh doanh, dau tu cua Cong ty déu dugc dam bao kip
thoi vé nguon vén. Tang cudng cong tac kiém tra, giam sat chit ché cac chi tiéu,
thuc hién cong khai dan chu trong quan 1y, khong dé xay ra tinh trang no qué han
thanh toan, khong dé phat sinh ng xau, ng khé doi; khong dé khach hang chiém
dung vbn anh hudng t6i ngudn von cua Cong ty. Thuc hién ddy du nghia vu voi
Bo qubc phong, duy tri tot cac ché d6 Béo cdo tai chinh va ndp ngan sach Nha
nudc theo diung quy dinh. Nam 2018, cac hoat dong san xuat, kinh doanh cta
Cong ty da chap hanh nghiém phap luat cua Nha nudc, quy dinh cua Bo Quéc
phong va Téng cuc Hau can, cac quy dinh, chinh sach vé thué, thuong mai Hai
quan. Cong ty phuc vu doan Kiém toan dac bi¢t cua Nha nudc den kiém toan tai
Cong ty va dugc danh gia thuc hién tot viéc quan 1y str dung vén va tai san; hoat
dong san xuét kinh doanh c¢6 14i; tinh hinh tai chinh lanh manh; bao toan va phat
trién von. Cong ty da hoan thanh viéc dang ky 1én san chimg khoan va thyc hién
nghiém ché d6 bao cio theo dang quy dinh.

- Cong tac lao dong, tién luong dugc thuc hién nghiém theo quy dinh cia
phap luét, nam 2018, Cong ty dd ap dung nhiéu bién phap thu hat lao dong nhu
tang tién luong, tién thuong, thu nhép, dam bao viéc lam, cai thién moi truong
1am viéc cho ngudi lao dong. Giai quyét kip thoi ché do chinh sach cho ngudi lao
dong dung theo phap luat vé lao dong. Duy tri hé thdng quan Iy chit luong ISO
9001: 2015 dat két qua t6t. Thuong xuyén chim lo nang cao doi sdng vat chat,
tinh than cua ngudi lao dong theo quy dinh cta phap luat va diéu kién cua Cong
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ty. Tuy nhién do xu huong qhuyén dich lao dong vé cac ving nong thon nén viée
tuyén dung lao dong gap nhi€u khoé khan, luc lugng lao dong con bién dong.

- V& dau tu, xay dyung co ban, di giam sat chat ché viéc xay dung bép nha in
Cong ty dua vao su dung dung tién do, ddm bao my quan va chat luong cong
trinh.

- Cong ty chap hanh nghiém céac quy dinh vé dam bao moéi truong trong san
Xuat; tuyén truyén, gido duc can bo, ngudi lao dong ning cao ¥ thuc bao vé moi
treong; tién hanh thu gom, phan loai rac, chat thai theo timg loai riéng biét. Cong
ty da ky hop dong v6i Cong ty c6 phan Cong nghé mdi truong Trai dat xanh dé
thu gom, van chuyén va xur 1y chét thai nguy hai ctia Cong ty theo dung Nghi dinh
s6 38/2015/ND-CP ngay 24/4/2015 cla Chinh phu va Thong tu s6 36/2015/TT-
BTNMT ctia Bo Tai nguyén va Moi truong vé quan ly chat thai nguy hai. Cong ty
da phdi hop véi Cong ty TNHH mot thanh vién Tong Cong ty 28 hd trg xir 1y
nuéc thai sinh hoat. Qua két qua quan tric méi truong tai Cong ty déu dat véi quy
chuan theo quy dinh.

- Cap uy chi huy cac don vi duoc kién toan, cong tac tuyén truyén, gido
duc, thi dua va tham gia thuc hién chinh sach xa hoi dugce trién khai thuc hién co
hiéu qua d3 gop phan dinh hudéng tu tuong, dam bao Cong ty hoat dong ding
huéng va hoan thanh tt ké hoach, nhiém vu SX-KD. Cha dong lam tét cong tac
dan van, chinh sach hau phuong, quan doi, gilt viing 6n dinh chinh tri trén dia ban
Cong ty tra déng. Thuc hién nghiém quy ché dan chu ¢ co sd; don vi an toan
tuyét doi vé con ngudi, co so vat chat va an toan giao thong.

Nam 2018, Cong ty dugc Téng cuc Hau can ting cd don vi dan dau phong
trao thi dua Quyét thang bang b6 Cong ty dat “Trong sach, vimg manh” tiéu
biéu. Cac t6 chitc quan chung déu dat viing manh xuét sic. Cong ty an toan tuyét
ddi vé moi mat.

4. Khuyét diém ton tai

- Téc do ting trudng ciia Cong ty con thip chua tuong xtng véi tiém ning,
thé manh cua Cong ty.

- Viéc diéu hanh san xuét kinh doanh & mot sb xi nghi¢p co6 luc chua that
linh hoat sang tao, tinh chu dong c6 noi con han ché, nang suét lao dong chua cao
nén hiéu qua san xuit con thip. C6 Xi nghiép thu nhap ctia nguoi lao dong chua
duoc cai thién nhiéu so voi muc thu nhap binh quan chung cta toan Cong ty.

- Du da c6 nhiéu cb gang nhung nhung cong tac thiét ké mau, phat trién thi
truong con han ché. Vige chuan bj vat tu nguyén phu liéu c¢6 lic c¢6 noi chua déng
bd anh hudng toi san xuat.

- Pau tu may moéc thiét bi con cham nén chua hd trg nhiéu vé doanh thu va
viéc 1am cho nguoi lao dong. Viéc nghién ctru ing dung khoa hoc ky thuét cong
nghé méi vao san xuit cua Cong ty con cham, chua theo kip yéu cau, xu hudng
cudc cach mang 4.0 nganh da gidy khu vuc va thé giéi.

Toém lai: Nam 2018, mdc du con gap rat nhiéu khé khan nhung dudi sy lanh
dao cua bBang uy, HPQT va su di€éu hanh linh hoat ciia Ban diéu hanh Cong ty,
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toan thé can bd, ngudi lao dong dd c6 nhiéu cd ging xay dung mbi doan két thong
nhat, khac phuc moi kho khin, quyét tdm hoan thanh tot moi nhiém vu, cac chi
ti€u doanh thu, loi nhuén, thu ndp ngan sach va thu nhép binh quan cua nguoi lao
dong déu vuot ké hoach dé ra. Cong ty an toan tuyét ddi vé moi mat.

Phin thir hai
MUC TIEU, NHIEM VU SXKD NAM 2019

Pic diém tinh hinh

Thudn lgi: Nam 2019, Cong ty tiép tuc nhan dugc sy quan tim ldnh dao chi
dao cua Pang uy, chi huy Tong cuc Hau can va sy giup d& cta cac co quan chirc
nang cap trén. Cac Hiép dinh thuong mai gitta Viét nam véi cac nudc trén thé
gidi, nhat 1a Hiép dinh CP TPP s& md ra nhiéu co hoi tiép can cong nghé moi
cling nhu mé rdng thi trudng xuat khau. Uy tin va thuong hiéu cua Cong ty ngay
cang dugc khing dinh trén thi truong; bd phan thi truong tiép tuc hoan thién va di
vao hoat dong tao diéu kién mo rong thi truong, thac déy ti€u thuy ca thi truong
trong va ngoai nuoc.

Kho khan:

- Hang quéc phong va cac don hang ctia khach hang 16n nhu Bo Cong an,
Vién Kiém sat, Téng cuc hai quan... tiép tuc thuc hién chu truong d4u thau rong
rdi. Thi truong ndi dia tang truong cham; su canh tranh gay gat giita cic doanh
nghiép cung nganh, hang gia ré cac nude trong khu vuc va nan hang nhai, hang
gia dién ra hét strc phirc tap anh huéng 16n dén uy tin, thuong hiéu va tiéu thu san
pham ctia Cong ty.

- Ty gia USD tang lam tang chi phi nguyén li¢u nhap khau; Trong khi ty
gia EUR giam 1am hang hoa xuat khau vao Chau Au cang kho khan.

- Cac hiép dinh thuong mai dugc ky két mé ra nhiéu co hoi, song ciing lakho
khan thach thirc do nang suét lao dong cua Viét nam noi chung va Cong ty cd phan
32 néi riéng con thap, cong nghiép phu tro phat trién cham, niang luc canh tranh con
han ché; chién tranh thuong mai va chinh sach bao hd hang hoa cua cac nude dan
dén kho khan cho hang hoa xuat khau cua Cong ty

- Mutc luong t6i thiéu ving 1 nim 2019 ting lam ting chi phi san pham
gidm sy canh tranh va hi€u qua san xuat kinh doanh ctia Cong ty.

I. MUC TIEU, KE HOACH

1. Pinh huéng, muc tiéu chii yéu

- DPanh gia, ra soat lai cadc chuong trinh san xuét hién tai dé dinh huoéng dau
tu, sap x€p, di€u chinh lai san xuat cho hi¢u qua va phu hop véi dé an “Chién lugc
phat trién doanh nghiép giai doan 2016 — 2020, tam nhin 2030 ctia cong ty.

- Khai thac va st dung t6t moi tiém ning thé manh cua Cong ty vé ngudn
luc, mdy moc thiét bi va nha xudng dé nang cao hi¢u qua SX-KD.

- Tiép tuc dau tr may moc thiét bi, khoa hoc cong nghé cho cac nganh nghé
trong yéu, cac san pham miii nhon cuia Cong ty, dau tu phat trién cac ban thanh
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pham phu trg dé chu dong trong san xuét kinh doanh, chéng hang nhéi, hang gia
va nang cao nang suat, chat luong san pham va nang lyc canh tranh.

- Tiép tuc cham lo hon ntta cho nguoi lao dong cung voi chinh sach tién
lwong tién thuong hop 1y va moéi truong lam viée t6t nhat dé giit va 6n dinh lao
dong nham on dinh san xuat kinh doanh cta cong ty.

- Phéat huy hon nita ning luc cta trung tdm miu dé tao ra nhiéu san pham
mau ma méi pht hop nhiéu ddi twong sir dung dé phat trién manh hang kinh té va
xuét khau nhu giay nam, nit thoi trang, gidy thé thao, ddy lung, thi, cip...

- Pay manh phat trién hé théng kénh phan phdi, hinh thirc phan phdi va
hoan chinh quy ché hoat dong thuong mai ciia Cong ty, ting cuong quang ba hinh
anh va phat trién uy tin thuong hiéu cua Cong ty dén nguoi tiéu ding trong va
ngoai nudc dé phat trién thi phan tiéu thy.

- Chap hanh nghiém Phap luat cia Nha nudc, Luat Doanh nghiép, Luat
Ching khoan, Nghi dinh 71/2017/ND-CP cua Chinh phu ban hanh ngay
06/06/2017 huéng dan vé quan tri Cong ty ap dung dbi voi Cong ty dai ching;
cac vin ban chi dao, huéng dan cia Quan doi, Tong cuc Hau can, Diéu 1¢, Quy
ché noi bo ciia Cong ty, xay dung Cong ty phat trién bén vitng va than thién véi moi
truong.

- Thyc hién nghiém nghi quyét, chi thi, ké hoach cta trén vé sip xép, d6i moi
va nang cao hiéu qua hoat dong cua cac doanh nghiép trong Tong cuc Hau can
dén nam 2020 va nhiing nam tiép theo. Trién khai Nghi quyét, ké hoach CTD,
CTCT cua Pang iy, co quan chinh tri cap trén nam 2019 va tiép tuc trién khai thyc
hién Nghi quyét Pai hoi Pang bd Cong ty nhiém ky 2015-2020.

-2. Céc chi tiéu chi yéu:

Tén cac chi tiéu chii yéu Pvt K¢ hoach 2019
1. Doanh thu san xuat- kinh doanh Ty dong 675,755
2. Thu ndp ngan sach “ 51,220
3. Loi nhuan “ 43,962
4. Thu nhap binh quan/nguoi/thang Pong 9.500.000
5. Co tic (du kién ) % 15% trd 1én

3. Quan tri cac mat cong tac.
3.1. Céng tic diéu hanh sin xuit.

- Tap trung chuan bj tot cc yéu tb phuc vu san xuét, dic biét chu trong ké
hoach hang Qudc phong. Phoi hop chéat ché voi1 Cuc Quan nhu, té chirc, di€u hanh
san xuat hop 1y dam bao tién dd giao hang theo yéu cau vdi chat lugng tot nhat.

- Duy tri ché d6 giao ban san xuit, giao ban k¥ thudt dé nim bit tinh hinh ¢
cac don vi trong Cong ty, c6 hudng x1r 1y kip thoi nhitng phat sinh.

- Biéu hanh mot cach hop 1y, linh hoat; phéi hop chit ché gitta cac bd phan
trong viéc thue hién cac ké hoach san xuat.

3.2. Cong tdac qudan ly kinh doanh.



- Pay manh cong tac tiép thi, quang cdo nham tiéu thu cic san phdm hang
kinh té; duy tri sy On dinh ctia cac khach hang, thi trudng truyén thong, tiép tuc
day manh khai thic thi truong mién Béac, TAy Nguyén, mién Trung, thi truong
Campuchia, dic biét mo thém céc dai 1y cdp 2 khu vuc mién Trung dé ting cudng
tiéu thu san pham; tiép tuc thir nghiém, tién t6i thiét 1ap hé thong kinh doanh ban
hang qua mang cua cac don vi thuong mai, by phan thi truong nham da dang kénh
phan phdi dap tmg nhu cau khach hang.

- Nghién ctru ché thir miu chao hang tai cac ky hoi cho. trién 1dm trong
nudc va quoc té. Trong d6 cha trong viéc nghién ctru, ché thu mau ‘mé, phat trién
thi truong d6i v6i mat hang giay da nam, nir thoi trang cao cap, gidy tré em, dép
sandal, t0i cap, ddy lung da... phat huy t6i da tiém niang ctua Cong ty.

- Duy tri va mé rong viéc tim kiém cac khach hang, don hang cho chuong
trinh san xuét gidy vai dan hép xuat khau va tiéu thu noi dia. Tich cuc tim kiém
khach hang dé tiéu thu mit hang giay da san xuét theo cong nghé ép duc, gidy da
quan d6i cho cac nuéc Pong Nam A, Chau Phi, Trung dong

3.3. Cong tdc vt tu, ky thudt

- Poi méi cong tac dam bao vat tu theo hudng day di, dong bo, kip thoi
phuc vu tdt nhat cho san xut. Lap ké hoach tao nguén va du trit vat tu hop ly dé
6n dinh san xuat va ting hiéu qua st dung vén; cong tac trién khai mua sam, tao
nguodn vat tu cho san xuit tuan thu theo ding quy dinh cua Bé Qudc phong va
Téng cuc Hau can.

- Quan 1y chit ché quy trinh cong nghé, dam bao chat luong san phém va
uy tin, thuong hiéu cua Cong ty. Xay dung va ban hanh dinh mtrc kinh té ky thuat
céc san pham méi, ra soét, didu chinh dinh muc nhimg san pham di san xuat theo
huéng dam bao chat luong, ha gia thanh san pham; ting cuong st dung vat tu
thay thé dé tang strc canh tranh cho san pham.

3.4. Céng tic qudn Iy lao djng, tién lwong -1S0.

- Thyce hién ¢6 hiéu qua cong tac gidao duc tuyén truyén nham han ché bién
dong vé lao dong, o on dinh san xuat; dic biét la thoi dlem sau tét Nguyén dan, tang
cudng cong tac tuyén dung dap tmg yéu cau bd tri to chirc san xuét cia cac don
Vi.

- Pé ra cac giai phép dé nang cao chét luong nguén nhan luc, thuc hién
nghiém ké hoach ddo tao, huin luyén, nhat 13 dao tao theo chuyén nganh; bo sung
lao dong, vu tién lao dong tré co tay nghé va chuyén sau cao. Cham lo, giai quyét
ché d6 chinh sach cho nguoi lao dong dam bao chinh xac, kip thoi theo quy dinh
cua phap luat, gitr 6n dinh lao dong, 6n dinh san xuat.

- Thuc hién hé thdng thang bang luong do doanh nghiép xdy dung theo
ding quy dinh cua phap luat.

- bam bao duy tri va khong ngung cai tién hé thong quan 1y chat luong
theo tiéu chuan 1SO 9001: 2015 trong toan Cong ty.



3.5. Cong tdc tai chinh.

- Ndm chéc tai khoan, ton qui va nhiém vu san xuat — kinh doanh cta Cong
ty dé 1ap ké hoach dam bao day du von cho céc chuong trinh SXKD, dau tu.

- Duy tri, chap hanh nghiém cac nguyén tic quan 1y tai chinh, ché do thu
ndp, chinh sach thué; ting cudng kiém tra giam sat chit ché, chinh xac, hiéu qua
moi hoat dong chi ti€u tai chinh cuia Cong ty. Ngan ngira moi ton that va ning cao
hi¢u qua sir dung vbn, chéng tham 0, lang phi trong chi tiéu, bao toan va phat
trién vén ctia Cong ty.

q - Thyuc hi¢n héa don méi (hdéa don dién tir) va duy tri ché do bao céo véi
Uy ban ching khoan Nha nudc va dang thong tin 1én Website cua Cong ty theo
quy dinh do1 véi Cong ty dai ching.

3.6. Cong tac dau tw, Xdy dung co ban, hanh chinh, hdu cain.

- Tang cudng cong tac quan 1y dat dai, khong dé xay ra tranh chap. Tiép tuc
nghién curu, phé duyét phuong an xay dung cong trinh khu vuc can luyén, luu hoa
Xi nghié€p 32-5, XN32-7, cai tao nha van phong Cong ty dua vao sir dung.

- Duy tri nghiém cac ndi quy, quy ché ctia Cong ty; tuan tra, canh gac dam
bao an toan tuyét ddi; thuong xuyén kiém tra trang thlet bi PCCN, bd sung, sta
chira kip thoi cac dung cu bi hu hong. Chu trong lam tbt cong tac van thu, luu trit,
bdo mat; an toan giao thong.

- Tang cuong kiém tra, giam sat cong tac phuc vu ctia nha an; t6 chirc kham
strc khoé dinh ky, tién hanh phan loai stc khoe ciia can bd, ngudi lao dong trong
toan Cong ty. Co nhitng bién phap tich cuc dé ngin ngira dich bénh, dam bao strc
khoé cho toan thé can bd, nguoi lao dong trong Cong ty. Trién khai khao sat, danh
gia tac dong moi truong.

3.7. Cong tac ddng, cong tdac Chinh tri

Tiép tuc d6i mbi va ning cao chat luong, hiéu qua cong tac giao duc chinh
tri, tu tudng trong Cong ty, lam cho cén by, ngudi lao dong nhan thuc dﬁy du
thuan loi, kho khan cua Cong ty dé phén d4u hoan thanh t6t nhiém vu duge giao.
Tiép tuc ddy manh phong trao thi dua Quyét thang, gan voi ¢y manh hoc tap va
lam theo tu tuong, dao dtc, phong cach Ho Chi Minh. Xay dung ké hoach va bao
c4o dé xuat hinh thuc khen thuéng phuc vu ky niém 40 nim Ngay truyén théng
Cong ty (22/4/1980-22/4/2020).

To chtrc quan triét, trién khai nghi quyet chi thi, ké hoach, huéng dan cua
trén vé cong tac xdy dung Dang; ké hoach kiém tra, giam sat, trong tam la ké hoach
giam sat chuyén dé cua Pang ty Tong cuc Hau can ddi véi Pang uy va cac dong
chi trong Ban Thuong vu, can bo chu tri Cong ty ¢ phan 32 (gin voi giam sat
thue hién Nghi quyét Trung uong 4, Chi thi 05, Chi thi 87). Tap trung nang cao
chét luong doi ngi can bo, tuyén dung bd sung can bd c6 ning lyc va trinh do
chuyén moén sau ve ky thuat cong nghé va kinh doanh thwong mai. Thuc hién tét
nhiém vu bao v¢ chinh tri ndi bg, cong tac dan van, chinh sach va tham gia phong
trao “Quan ddi chung strc xdy dung noéng thon méi" bao dam thiét thuc, phu hop,
hiéu qua.



Déi méi, nang cao chét luong hoat dong va phong trao thi dua cua céc to
chtrc quan chung, phat huy tinh cht dong sang tao ctia doan vién, hdi vién trong
thuc hién nhiém vu va xay dung Pang b TSVM, Céng ty VMTD./.4~

Noi nhian:

- TCHC (qua Ban Kinh té dé bao c4o);
- Cuc Tai chinh - BQP ( dé b/c);

- Cuc Kinh té - BQP ( dé blc);

- Thanh vién HPQT;

- Ban kiém soat, cac cb dong;

- Luu: VT, TC-HC; Tul2.
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CONG TY COPHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Déc 1ap — Tw do — Hanh phuc

*

Thanh pho Hé Chi Minh, ngay 09 thang 3 nam 2019

BAO CAO KET QUA HOAT PONG CUA BAN KIEM SOAT
Nim 2018

- Can ctr Piéu 165 Luat Doanh nghiép 2014, quy dinh quyén va nghia vu
ctia Ban Kiém soat trong cong ty cd phan

- Can ct biéu 1é Conqg tcho phar} 32 da duoc Dai ho1 déng co dépg thong
qua ngay 08/01/2008; stra d61, b6 sung lan 1 nam 2014, 1an 2 nam 2017, lan 3 nam
2018 quy dinh quyén han va trach nhiém cua Ban Kiém soat;

- Can ctr Nghi quyét s6 402-NQ/DHDCD ngay 02/5/2018 cua Pai hoi dong
€6 dong thuong nién Cong ty ¢ phan 32 nam 2018;

Ban Kiém soat béo cao Pai hoi dong c6 dong Cong ty két qua thuc hién cac
churc nang, nhiém vu ctia Ban Kiém soat nam 2018 véi cac ndi dung sau:

PHAN |: PANH GIA TINH HINH CHUNG
1/ Nhirng thuan lgi

- V& khach quan: Do chién tranh thuong mai My - Trung, do chi phi tién
lwong phai tra trong nganh da giay tai Trung Qudc tang cao nén cac don hang da
giay tir Trung Quéc ¢6 su dich chuyén sang thi truong Viét Nam; cung voi do, mot
s6 hiép dinh thwong mai nhu: Hiép dinh thwong mai tu do Viét Nam — EU
(EVFTA), Hiép dinh ddi tac toan dién va tién bd xuyén Thai Binh Duong
(CPTPP)...da dugc thong qua, md ra co hodi phat trién cho nganh da giay Viét
Nam nhét 13 viéc thu hat khach hang va thuc day xuét khau sang thi truong EU, thi
truong cac nudce tham gia Hiép dinh CPTPP.

- V& chu quan: Cong ty ludn nhan dugc sy quan tam, gitp dd, tao diéu kién
tr BO Quéc phong va Téng cuc Hau can. Noi bod Cong ty co su doan két, théng
nhat trong lanh dao thuc hién nhiém vu tir Hoi déng Quan tri - Ban Piéu hanh dén
can bg, nhan vién, ngudi lao dong trong toan Cong ty. Cac phong ban, co quan,
don vi luén chi dong phdi hop, hd tro 13n nhau dé cung hoan thanh nhiém vu trén
tat ca CAC Mit cong tac.

2/ Nhirng khé khan

- Pbi voi nganh da gidy, chi phi trong nim 2018 ting lén dang ké do cac
yéu to: chi phi nhan cong tang nhiéu, trong khi ning suat lao dong ting khong
dang ké (NSLP cia Viét Nam thudc dién thap nhat so voi cac nudc trong khu
vuce); ty gia VND/USD lién tuc tang kéo theo chi phi nhap khau vat tu, nguyén
liéu, may moc thiét bi tang; xu thé cudc cach mang cong nghiép 4.0 tao ap luc Ién
cac doanh nghiép, budc cac doanh nghiép phai tiép tuc dau tu, dan dén chi phi dau
tu tang cao.



- Luét Bao vé quyén loi nguoi tiéu dung ¢é tir nhiéu nam nay nhung do thyc
hién chua nghiém nén nan lam hang gia, hang nhai, trong d6 c6 cac san phém cua
Cong ty b phan 32 van duoc bay ban ¢ nhiéu noi. Thi truong nodi dia con y€u, mat
hang giay dép nhap lau, kém chat luong, hang gia ré nhap tir Trung qudc, Thai
lan...tran ngap, 1an 4t thi trudng.

- Chi phi san xudt trong nuéc tiép tuc ting do gia ban dién ting tir diu nim
va gia xang dau ting nhiéu lan trong nim. Nha nudc ting lwong tdi thiéu tur
01/01/2018 dan dén chi phi tién lwong va cac khoan trich theo luong ting. Cac yéu
t chi phi ddu vao khac nhu: vat tu, nguyén liéu, gia thué dat...ciing déu ting, dan
dén gia thanh cac loai san phdm cua Cong ty tang. Tir d6, sic canh tranh caa cac
san pham trén thi truong giam dang ké, Cong ty gap nhiéu kho khan vé gia ca khi
tham gia dau thau cdc mat hang.

- Thuc té, trong nhimg thang dau nam 2018, Coéng ty di gap kho khan vé
don hang: Xi nghiép 32-1 san xuat cim chung, Xi nghi¢p 32-3 phai nhan mét 5O
don hang gia cong nén doanh thu san xuat dat thép. Hang qudc phong trén giao ké
hoach mudn, Cong ty phai giao hang gap nén it nhiéu da gay kho khan trong khau
diéu tiét san xuat.

- Lao dong thiéu hut & hau hét cac bo phén trong Cong ty. Cong tac tuyén
dung gap kho khan hon nhimg ndm truge day. S6 lugng lao dong thiéu, Chat luong
lao dong giam, viéc sap xep, bb tri lao dong va thuc day nang cao nang suét, chat
luong san pham gap nhiéu kho khan.

PHAN I1: PANH GIA KET QUA HOAT PONG KIEM TRA, GIAM SAT
CUA BAN KIEM SOAT

Ban Kiém soat da thuc hién nhiém vu theo quy dinh ctia Luat Doanh nghiép
va Dicu I¢ Cong ty véi tinh than trach nhiém cao trudc Pai hdi dong co dong.
Nam 2018, Ban Kiém soat da thuc hién cac ndi dung cong viée sau:

1/ Ban Kiém soat thwe hién giam sat Hji dong Quan tri — Ban Piéu hanh
Cong ty trong viéc quéan ly, di€u hanh Cong ty, chiu trach nhiém truéc co
dong ve nhiém vu dwoce giao

Vé nhiém vu nay, Ban Kiém soat di thudng xuyén giam sat viéc quan 1y,
diéu hanh Cong ty cia HPQT va Ban Piéu hanh Cong ty cin ci theo cac quy dinh
ciia Phap luat va Piéu 1é Cong ty. Ban Kiém soat danh gla HPQT — Ban biéu
hanh Cong ty da tuan thi cic quy dinh cta Phap luat va Piéu 1é Cong ty, cu thé
nhu sau:

- Cac cudc hop HDQT — Ban Piéu hanh Cong ty, cac nghi quyét, quyet dinh
da ban hanh, vé thi tuc, trinh tu, noi dung déu dang quy dinh, bam sat thuc té hoat
dong san xuat kinh doanh ciia Cong ty, dam bao tinh dan chu va thong nhat cao.
Viéc trién khai, thuc hién cac nghi quyét, quyét dinh, quy ché, quy dinh cua
HDQT — Ban biéu hanh déu nghiém tc va hiéu qua.

- Hoat dong cua Ban Kiém soat dugc ton trong va dam bao tinh khach quan,
doc lap. Cac thong tin dugc thong bao kip thoi, dung quy dinh. Quy trinh thu tuc,
phdi hop hoat dong gitta HDQT, Ban Diéu hanh va Ban Kiém soat dugc thuc thi
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nghiém chinh. Céac cudc hop ctia Ban Piéu hanh lién quan dén cong tac quan Iy,
dicu hanh hoat dong san xuat kinh doanh cua Cong ty déu c6 Ban Kiém soat tham
du.

2/ Ban Kiém soat thuc hién nhi¢m vu kiém tra tinh hop ly, hop phap, tinh
trung thue va mirc d can trong trong quan ly, diéu hanh hoat dong san xuat
kinh doanh va cac mit cong tac chuyén mon

Ban Kiém soat danh gia qua thyc té kiém tra, giam sat cac ndi dung trén cua
HDQT, Ban Diéu hanh va b may can by quan ly Cong ty da thuc hién nghiém
chinh theo cac quy dinh ctia Phap luat, cu thé:

2.1/ Trong quan 1y, diéu hanh san xuét kinh doanh

- Cac quyét dinh ctia Ban Diéu hanh luén theo sat ding voi nghi quyét clia
HDQT, phu hop véi diéu kién thyc té san xuat kinh doanh tai Cong ty. Cac thong
tin deu duoc cong khai, minh bach. Viéc kiém tra, ph€ duyét, bao cdo vé dau tu,
mua sam Va cac chi phi trong hoat dong san xuat kinh doanh déu c6 Hoi dong,
dam bao tinh can trong, ding nguoi, ding viée, dung muc do nén tiét kiém duoc
chi phi, mang lai hiéu qua cao.

- Hoi dong Quan tri - Ban Piéu hanh Coéng ty di ludn nhan thirc va danh gia
day du nhitng kho khan thach thic; phat huy tiém nang, thé manh sin c6 ctia Cong
ty; dé ra cac chi truong, bién phap Kip thoi, chinh xac dé dam bao Cong ty ludn di
dung huong, thuc hién t6t cac nhiém vu; da chu dong, c6 nhiéu cd gang, no luc va
quyét tim cao trong cong tac lanh dao, diéu hanh hoat dong san xuat kinh doanh.

- Vé tim kiém nguon hang: dé bao dam cong tic san xuat, tao viéc lam va
thu nhap on dinh & tat ca cac khu vuc trong Cong ty, Ban Piéu hanh di chi dao
phong ban, b phan, xi nghiép nhan thirc rd tim quan trong cua viéc tim kiém céc
don hang. Cong tac dau thau duoc thyc hién nghiém tac tir nhitng khau dau: thu
thap thong tin, chuan bi hd so dy thau, mau hang du thau, tinh toan gia dy thau sat
dung voi thuc té dé co thé thang thau. Cung véi d6 1a xuac tién, khoi thong, day
manh cong tac tiéu thu san pham tai cac don vi thuong mai, ban hang ciing chinh
la tao ra ngudn hang, dam bao cong an viéc lam cho ngudi lao dong. Hoi dong
Quan tri - Ban Piéu hanh Cong ty xac dinh rd: viéc tim kiém don hang va cong tac
ban hang ludn la nhiém vu quan trong hang dau, khong chi dé gia tang doanh thu,
loi nhudn, nang cao thu nhap cho nguoi lao dong, 6n dinh cac mat cong tac ma do
con 1a van dé an sinh xa hoi, 13 yéu t6 séng con, mang tinh quyét dinh dén sy ton
tai va phat trién bén viing ciia Cong ty.

- D6i Vvé6i san xuat qudc ‘phong: Cong ty dugc Téng cuc Hau can tao diéu
kién vé don hang; tuy nhién, s6 lugng con khiém tén so véi nang luc hién cé cua
Cong ty. Cong ty ludn xac dinh, day la nhiém vu chinh tri quan trong hang dau
nén da t6 chirc tot tat ca cac khau: tu chuan bi vat tu, nguyén liéu dén san xuét va
giao hang. Céac Xi nghiép t6 chirc thi dua cao diém nhan cac ngay 1& 16N cua dat
nudce va nhimg thoi dlem don hang nhiéu, Can phai giao gap, di tao duoc khong
khi thi dua s6i ndi, quyét tam hoan thanh Xuat sic nhiém vu. Céc san pham qudc
phong ludn duoc dap tng day da vé s lugng, dam bao vé chit luong ciing nhu



cac thong s ki thuat. Cong ty thuc hién nghiém tac cac quy dinh vé san xuat hang
quan trang trong quan doi.

- V& cong tac ban hang, tiéu thu san pham: Diéu kién thoi tiét trong nim
khong thuan loi, stee mua trén thi truong giam, nan lam hang nhai, hang gia nhan
hiéu ciia Cong ty ngay cang nhiéu va tinh vi. Ban Dié¢u hanh Cong ty da chi dao
linh hoat va quyét liét trong cong tac ban hang: thyc hién dan mi vach vao san
pham dé chéng hang gia, yéu cau cac don vi thuong mai phai canh tranh lanh
manh, thay d6i phwong thirc ban hang, khong trung bay cac san pham da cii, bi doi
mau, bién dang theo thoi gian; tich cuc trung bay, quang b4, giéi thiéu san pham
mé&i dén nguoi tidu dung; mo rong thi truong ban hang, tim kiém khach hang méi;
lang nghe ¥ kién phan hdi tir phia khach hang, tim bién phap thoa man yéu cau
khach hang; to chuc ban hang ca nhimg ngay nghi, gi¢ nghi va nhimg ngay Cong
ty da nghi tét — ban dén sat tét dé phuc vu khach hang. Trong nam, cac san pham
ban chay, mang lai doanh sé cao cho Cong ty gdm c6: gidy da ma 608, 729, 432G,
535, dép nhua, day lung, giay vai cac loai...

- V& tinh hinh san xuét giay vai xuat khau tai Xi nghiép 32-5:

+ Trong trién khai, thuc hién chuong trinh san xuat giay vai dan hap, Xi
nghiép 32-5 da gip phai nhitng kho khan, d6 1a: su canh tranh quyét liét dén tir cac
don vi cung nganh hang ca trong lan ngoai nudc, mat hang c6 tinh chat mua vu,
thi truong Chau Au strc mua giam, da so cac don hang thuong nho 1¢; nguyén phu
liu phuc vu san xuat da s6 phai nhap khau tur Trung Qudc nén cac yéu to dong bod
khé dap tmg kip thoi, chat luong vat tu khong 6n dinh; quan sb binh quan trong
nam cua Xi nghiép 32-5 la 424 lao dong, giam 76 lao dong, twong ung 15% ké
hoach dé ra.

Vi nd lyc phan dau, sy chu dong khiac phuc kho khin, ndi bo doan két,
ddng tam hiép luc, khong quan ngai 1am ting ca, thém gio va 1am ngay chu nhat,
két thuc nam, Xi nghiép 32-5 da dat duoc két qua nhu sau: vé san lugng dat
615.161 doi/ 730.000 d6i = 84,3% KH nam, doanh thu san xudt dat 163,943 ty
ddng/ 176,921 ty dong = 92,7% KH nam.

Vé khach hang giay véi dan hap: Cong ty da duy tri, gii quan hé tot véi cac
khach hang truyén thong, c6 don hang lén nhu: CTC 207.905 do6i, Shoehouse
205.108 d61, Pentland 56.961 do6i, Next 50.223 doi...

Pé khic phuc tinh trang kho khin vé don hang do tinh chat mua vy va dé
giam thiéu viéc bu luong, bu dap mot phan chi phi ¢ dinh, trong nhimg thang
giao mua, Ban Diéu hanh Coéng ty di linh hoat tao diéu kién dé Xi nghiép 32-5 san
XUAt cac mat hang gidy vai dan hép tiéu thu noi dia; trong nam, sé luong giay noi
dia san xuat duoc 1a 52.108 doi.

+ Vé thyc hién kién nghi cua Dai hoi df)ng cb dong thuong nién nam 2018:

Ban Diéu hanh Cong ty da thanh lap Doan Kiém tra theo Quyét dinh s6 655/QD-

CT ngay 12/7/2018 vé viéc kiém tra toan dién hoat dong san xuét kinh doanh tai

Xi nghiép 32-5 tir nam 2015 dén thang 6 nam 2018. Qua kiém tra, danh gia, chi ra

nhitng thuan loi, kho khan, su chi dao tir phia Cong ty, sy nd luc phén dau cua tap

thé CB, NV-NLD Xi nghiép 32-5, nhitng noi dung di thuc hién tét va nhimmg noi
4



dung chua thyc hién dugc hodc thuc hién chua tot, Ban Diéu hanh Céng ty di co
két luan s6 109/KL-CT ngay 12/10/2018. Noi dung két luan da néu: Chuong trinh
san xuat giay vai dan hap tai Xi nghiép 32-5 dén hét thoi diém kiém tra (thang
6/2018) chua hi€u qua; cong tac diéu hanh quan Iy c6 mait chua theo kip véi yéu
cau dé ra; tiét kiém vat tu nguyén liéu chua triét d¢; nang suét lao dong thap, sur
dung lao dong hiéu qua chua cao. Ban Diéu hanh d3 dua ra 08 yéu cau d6i véi Xi
nghiép 32-5 va 02 yéu cau d6i véi Co quan chirc ning Cong ty nham muc dich
khic phuc nhitg han ché, yéu kém, mang lai hiéu qua cho Chuong trinh san xuét
gidy vai dan hép.
2.2/ Trong quan tri nhan sy va cac mat cong tic chuyén mon

a/ Tiép tuc kién toan bd may quan ly Cong ty dé hoat dong co hiu luc, hiéu
qua. Pai hoi dong c6 dong nim 2018 d3 bau ra Hoi ddng Quan tri va Ban Kiém
soat sau khi két thuc nhiém ky II; Hoi dong Quan tri d3 bd nhiém lai cac chuc
danh can bo trong toan Coéng ty sau Pai hoi ¢6 déng nhiém ky 1II; thay d6i, bd
nhiém va giam bién ché & mot s6 bd phan, phong ban, xi nghiép dé hoat dong hiéu
qua hon.

- Vé ché d6 hoi hop: Hoi dong Quan tri da tién hanh hop va ra nghi quyét
dinh ky theo quy dinh. Ban Diéu hanh thuong xuyén t6 chirc hoi ¥ chi huy hang
tuan, giao ban Cong ty hang thang va giao ban dot xuat khi can thiét; to chtc hop
VGi cac Xi nghiép, bo phan, don vi thanh vién, nim bat va giai quyét kip thoi
nhitng khé khan, vuéng mac phat sinh; ting cuong cong tic quan triét, chi dao
thuce hién nhiém vy sat dang véi tinh hinh thuc té ciia Cong ty, phu hop Véi ting
thoi diém; to chire sinh hoat ddi thoai véi can bo, nhan vién, nguoi lao dong & mot
sb don vi theo ké hoach.

b/ Chu trong nang cao chat lwong quan 1y cic mit cong tac chuyén mon:

- V& nang cao ning luc quan ly: Cong ty tiép tuc duy tri, van hanh co hiéu
qua Heé thdng quan Iy chat luong theo tiéu chuan ISO 9001:2015 trong toan Cong
ty; cac Xi nghiép ap dung 5S trong sap xép, vé sinh kho xudng, nha xudng va noi
lam viéc.

- V& cong tac dau tu trang thiét bi va xay dung co ban: Cong ty tiép tuc thuc
hién chua truong nang cao nang luc san xuét, coi day 1a nhiém vu then chét, xuyén
sudt qua cac nam, phu hop voi xu hudng cudc cach mang cong nghiép 4.0. Hoi
ddéng Quan tri - Ban Piéu hanh Cong ty da dua ra quyét sach: khan truong dau tu
MMTB hién dai theo cong nghé méi — ty dong, ban tu dong, dép ing yéu cu san
xuat trong tinh hinh méi - thay thé, giam bot stc lao dong; tiét kiém vat tu, nhan
cong, ha gia thanh dé ting strc canh tranh.

Trong nam, Cong ty da dau tu chiéu sau, mua sim méi MMTB, CCDC cho
ca 04 xi nghiép san Xuat V6i gia tri dau tu la: 12,341 ty dong; ning suat, chat
lwong san pham san xuat ra da duoc cai thién dang ké. Cong ty di xdy dung, hoan
thanh va dwa vao st dung Nha kho va Bép nha an; viéc quy hoach va st dung mit
bang tai khu vie nay hiéu qua hon trude ddy. Gia tri dau tw XDCB trong nam la:
4,609 ty d6ng, phuong tién van tai la: 1,687 ty dong va tong gia tri dau tu tai san
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trong nam 1a: 18,637 ty dong. Tat ca cac dy an ﬁﬁu tu XDCB, mua sam tai san déu
tuan thu theo dung trinh tu, quy trinh, thu tuc dau tr ma TCHC va BQP quy dinh.

- Vé quan tri vat tu: Cong ty chu trong quan ly chét luong, s6 lugng va su
dap tng kip thoi. Hoi ddng mua sam vat tu Cong ty luén c6 nhiéu phuong an dé
lya chon nha cung cdp vat tu phu hop, mang lai hiéu qua trong san xuat kinh
doanh. Cong ty da chu dong trong khéu cung tmg, quan ly nhap Xuit, bao quan
kho hang; thudng xuyén ra soat dinh murc vat tu dé lap ké hoach gia thanh, ap
dung khoan chi phi cho cac Xi nghiép sao cho sat dung véi thuc té, dam bao tiét
kiém. Viéc quyét toan vat tu sir dung d giap cho cong tac hach toan chi phi dugc
thuan loi va chinh x4c; da thuc hién thuéng dong vién khuyén khich cho cac don
vi tiét kiém vat tu, déng thoi diéu chinh dinh mie vat tu, mang lai hiéu qua.

- Vé k¥ thuat - cong nghé: Ngoai dau tu moi cac trang thiét bi k¥ thuat,
Cong ty di tap trung quan ly, st dung hiéu qua cac thiét bi hién c6; thuc hién
nghiém quy trinh van hanh an toan thiét bi; bao quan, bao tri, bao dudng theo quy
dinh; sém dua cac MMTB dau tu méi vao khai thac, str dung, nhat 1a cac thiét bi
san xudt san pham méi dé gidi thiéu ra thi trudng va cac thiét bi san xudt san pham
phu trg giap Cong ty chi dong hon trong khau cung ung vat tu, nguyén liéu phu
phuc vu qua trinh san xuat san pham chinh.

- Trong khau thiét ké, ché thu: Doi vé6i cac san pham qubc phong, do chu
trong dau tu k¥ thut — thiét ké nén kha on dinh vé mau ma; mic du vay, Cong ty
van dang tiép tuc nghién curu, thiét ké, nang cap nhiing san pham truyén thong cho
bo doi theo hudng bén dep, tién dung, phu hop khi hau va dia hinh ting vung
mién; da thyc hién thay d6i thiét ké mii mém da chién va mii képi cac loai; hoan
thién thiét ké va thir nghiém giay ghét da ngoai SQ nit K17 dugc Tong cuc duyét
mau va ban hanh céc tiéu chuan k¥ thuat.

Ban Diéu hanh chi dao Phong K§ thuat Cong nghé, Trung tim méu thudng
xuyén thu thap, nim bt thong tin, thiét ké nén nhimg san pham hop thi hiéu, hop
Xu huéng thi truong, dap ing yéu cau khach hang, phu hop Vvéi cong ngh¢ san
XUat méi, theo hudng tiét kiém nguyén vat liéu va cac loai chi phi. Hoi dong Quan
tri - Ban Diéu hanh Cong ty di xac dinh rd rang: mudn khang dinh duoc vi thé,
thuong hiéu, chd dimg trén thi truong thi dut khoat Cong ty phai co nhing san
pham riéng biét, ca tinh. D yéu cau Trung tdm mau cir nguoi tham dy day du cac
bubi giao ban Cong ty, nam bat thong tin, lang nghe ¥ kién ‘phan anh tur cac don vi
dé hoan thién khau thiét ké. Trong nam, Cong ty di thiét ké thanh cong nhiéu mau
day lung, tai cip, giay da va mii dé gidi thiéu, du thau va thing goi thau cung cap
cac mat hang cho Toa an tdi cao va Toa 4n Cac tinh thanh trong ca nudc; da gisi
thiéu va ban ra thi truong nhiéu san pham méi nhu: gidy da thoi trang nam ni,
gidy thé thao, gidy tré em, dép sandal nam nit, day lung thoi trang nam ni, tai cap
cac loai...budc dau da co nhimg tin hiéu lac quan.

- Vé thuong mai, thi truong va quan tri thuong hiéu: Cong tac ban hang,
tiéu thu san pham dang c6 xu hudng ngay mot kho khin hon do sy canh tranh gay
gat tir nhimg don vi cing nganh hang; giay dép gia ré nhiap khau khéng chinh



ngach tr Trung quoc va cac nudc Asean tran ngap thi tru:ong, Cac co sO gia cong
lam hang gia, hang nhai kiéu dang cua Cong ty van con tiép dién.

Du’ng trude tinh hinh do, doi héi Cong ty tlep tuc phai d6i moi chinh sach
thuong mai, mé rong thi truong; d6i moi khau tiép thi, ban hang Cung nhirng cam
két v4i khach hang; ting cuong quang ba hinh anh, nang cao vi thé, tam voc
thuong hiéu Cong ty. Tich cuc trung bay, gidi thiéu san pham méi tai cac don vi
thuong mai. Chu dong tham gia cac Hoi tro trién 1am da giay trong nudce va quéc
té nhdm muc dich quang ba thuong hiéu va gi6i thiéu san phim dén nguoi tiéu
dung. Thuong hiéu va uy tin caa Cong ty tiép tuc dugce nang 1én giup cong tac ban
hang, tiéu thy san pham duoc thuan loi hon.

- V& lao dong, tién lwong va thu nhap: Nam 2018 1a nim ma Cong ty dic
biét kho khin vé lao dong. Mot sd cong nhan gidi, cé tay nghé cao, lam viéc 1au
nam tiép tuc nghi viéc; cong tac tuyén dung khé khin hon do su dich chuyén lao
dong tir thanh phé vé khu cong nghiép céc tinh; ngay ca nhiing thoi diém dé tuyén
dung lao dong nhat trong nam nhu: thoi gian sau tét nguyén dan va thoi gian sau
ky thi tuyén sinh vao dai hoc thi van rat kho tuyén dung. Luc luong lao dong bién
dong, chat lugng lao dong giam di gay kho khin cho Cong ty trong cong tac diéu
hanh san xuat.

Trong nam, Cong ty da ap dung mot sé chinh sach va bién phap nham giir
lao dong cii va tao thuan loi trong tuyén dung lao dong méi, do 1a: kiém soat chat
ché cac yéu tb chi phi, ting cuong thuc hanh tiét kiém, thuc day ting nang suat lao
dong dé cai thién thu nhap cho nguoi lao dong; nang cao chat luong bita an ca;
quan tim, lim nghe tdm tu nguyén vong cua ngudi lao dong; tiép tuc duy tri Hé
thong tuan tha trach nhiém xa hoi theo tiéu chuan SA8000. Lao dong binh quan
trong nam 2018 cda toan Cong ty la: 1.329 lao dong. Thu nhdp binh quan la:
9.250.298 dong/nguoi/thang, dat 108,83% ké hoach nam.

- V& cong tac ATVSLD — PCCN: Cong ty tiép tuc ting cuong cong tic
kiém tra, bao dam don vi an toan tuyet dbi vé moi mat. Thuc hién cai tao nha
xudng, cai thién maoi trudong lam viéc; huan luyén an toan — vé sinh lao dong, trang
bi dung cu bao ho lao dong cho 100% nguoi lao dong. Thuc hién bao tri, bao
dudng, chip hanh nghiém quy trinh van hanh an toan thiét bi nhat 1 nhimg thiét bj
6 yéu cau nghiém ngit vé an toan.

- V& thu tuc dang ky lén san giao dich chimg khoan: Cong ty da hoan tat thu
tuc, ho so dang ky luu ky chimg khoan va ding ky giao dich trén san chimg khoan
theo quy dinh cua phap luat va Piéu 1é Cong ty. C6 phiéu ciia Cong ty Vi ma giao
dich 1a A32 da chinh thirc 1én san Upcom tir ngay 23/10/2018.

3/ Ban Kiém soat tham dinh bao cao tai chinh Céng ty
3.1/ Két qua hoat dong san xuat kinh doanh
a/ So sanh cac chi tiéu co ban cung ky nam 2018 véi nam 2017:



STT Chitiéu Nim 2018 Nim 2017 Ting/giim | Tylé
l Téngdoanhthu 060.04149.322 |  625494.363637 | 3v.147.132685 | 5,62
2 Téngchjphi 609.140.701620 |  583049.397.803 | 2591303773 | 4.3%%
3 Téngloinhuankétoéntruécthué oLA00.7946% | 41944965784 | 9595828912 | 2278%
4 ThuéthunhapDN 8.404.910.864 6500943758 | 1902967.126 | 2927%
5 [Tongloishuinsa hue TNDN BUBIISD | BR8] THR86LT86 | 2150
b/ So sanh két qua thuc hién ndm 2018 véi ké hoach nam:
STT Chi tiét KH 2018 TH2018 Chénh I¢ch TTH’/EH
1 (Tong doanh thy 645462896.000 | 660641496322 | 15158600322 |  102,35%
11| Dthu sxQP 187748683000 | 198252546389 | 10503863389 | 10559%
12 | Dithu kte,xk, hdkdm, tc 457734213000 | 462380949933 | AG54736933 | 101,02%
2 |Tong loi nhujn truc thué 42547114828 | 51500.794.696 8.953.679.868 121,04%
3 |Thundp ngin séch 58150899000 |  SL793654751 |  (6357244249) 8907
4| Thunhdp binh quin 8.500.000 9,250,298 750298 | 10883%

3.2/ Tinh hinh tai chinh
a/ Tinh hinh nguén von cuia Cong ty tai thoi diém 31/12/2018:

Tong ngyén von 1a: 468,841 ty dong, giam 32,151 ty dong, twong Ung
6,42% so voi dau ky, trong do:

- No phai tra 13: 268,029 ty dong, giam 56,679 ty dong, tuong ung 17,46%
so voi dau ky.

- Vén chu so hiru la: 200,811 ty dong, ting 24,528 ty dong, twong Ung
13,91% so véi dau ky.

b/ Phan tich mot sb chi sd tai chinh co ban:

S6 Chi so Nim | Nim
TT 2018 | 2017
1 | Chi s6 vé kha niing thanh toan
Chi s6 thanh toan hién hanh (TSNH/ No ngin han) 1,26 1,16
Chi s6 thanh todn nhanh (TSNH - HTK/ Ng¢ ngén han) 0,65 0,45
2 | Chi s6 vé don bay tai chinh
No phai tra/ Vén chi s hitu 1,33 1,84
Vén chu s¢ hitu/ Tong ngudn von 0,43 0,35




3 | Chi s vé kha niing sinh 191, hiéu suit sir dung von

Ty suit loi nhuén sau thué¢/ Doanh thu thuan 6,67% | 5,79%
Ty suat loi nhudn sau thué/ Tong tai san (ROA) 9,19% | 7,07%
Ty sut lgi nhuan sau thué/ Vén chu sé hitu (ROE) 2,15% | 2,01%

4 | Chi s6 bao toan vén (Vén CSH ky nay/ Vén CSH Ky truéc) 114 1,08

(Vé chi tiét bién déng tai san, nguon von, ty trong nguon von, tinh hinh trich ldp
cac quy cua Cong ty nam 2018 ¢o phu luc dinh kem bdo cao).

¢/ Danh gia vé tinh hinh tai chinh ndm 2018:

- Qua kiém tra bao cdo tai chinh nam 2018 bao gdom: bang can d6i ké toan,
bao céo két qua hoat dong kinh doanh, bao cao luu chuyén tién t&, ban thuyét minh
bao cdo tai chinh, Ban Kiém soat nhan théy C4c bdo céo ndy déu dam bao tinh
khach quan, trung thuc, phan anh ding két qua kinh doanh cua Cong ty. Cac s6
liu déu dam bao tinh hop 1y, hop phép, tinh trung thyc va murc do can trong trong
cong tac quan 1y, diéu hanh hoat dong san xuét kinh doanh; chap hanh nghiém cac
Chuan muc ké toan va Luat Ké toan.

- Viéc thyc thi cac quy dinh Phap luat vé thué, chinh sach tién luong, tiér}
thuong, déng BHXH, BHYT, BHTN cho nguoi lao dong ciing nhu viée chi tra ¢o
tirc cho c6 dong dugc thuc hién nghiém chinh va day du.

- Hoi dong Quan tri - Ban Diéu hanh di 1anh dao, quan 1y, diéu hanh Cong
ty hoan thanh xuat sac moi chi tiéu, nhiém vu nam 2018; trix chi tiéu Thu ndép ngan
sach, cac chi tiéu con lai déu vuot ké hoach dé ra va vuot so véi cung Ky nim
2017. Cac chi so tai chinh co ban déu mang tinh tich cuc, kha quan, an toan, hiéu
qua; Cong ty quan 1y, sir dung ngudn von chit ché, hop ly; tinh hinh tai chinh lanh
manh, bao toan va phat trién von.

4/ Hoat dong ciia Ban Kiém soat nim 2018

Pé thyc hién chirc ning nhiém vy, ngay sau Pai hoi dong c6 dong thuong
nién nam 2018, Ban Kiém soat d3 bam sat nghi quyét cua Pai hoi dong c6 dong dé
trién khai, phan cong nhiém vu cho tung thanh vién, dam bao thuc hién nhiém vu
mot cach hiéu qua nhat.

Trong nam, Ban Kiém soat di tién hanh hop 03 lan; ngoai ra con thudng
Xuyén gip g& trao doi, phdi hop, nam bt tinh hinh véi tinh than trach nhiém cao,
khach quan, dan chii vi myc tiéu phat trién bén vimg ciia Cong ty, dam bao quyén
loi chinh dang cho cac c6 dong va ngudi lao dong.

~ Ca 03 thanh vién trong Ban Kiém soat déu da dang ky tham gia khoa hoc
Kiém soat ndi by do Truong dai hoc Kinh t¢ Tp.HCM 16 chirc va da hoan thanh
chuong trinh khoa hoc, dugc cap ching chi tot nghiép.

PHAN I11: PHUONG HUONG HOAT DONG CUA BAN KIEM SOAT
NAM 2019 VA CAC KIEN NGHI

1/ Phwong hwéng hoat dong ciia Ban Kiém soat nim 2019



Bam sat cac ndi dung cta nghi quyét Pai hoi co dong thuong nién nam
2019, can ctr Ké hoach san xuat kinh doanh cia Cong ty nam 2019, Ban Kiém soat
sé tap trung thuc hién cac nhiém vu sau:

- Kiém tra, giam sat thudng xuyén viéc quan 1y, diéu hanh cua HDQT - Ban
Piéu hanh Cong ty va «cac bo phéan quan ly trong viéc dau tu may moc thiét bi, xay
dung co ban va mua sam.

- Kiém tra, giam sat viéc quan Iy, diéu hanh hoat dong san xuat kinh doanh
va cac mat cong tac chuyén mon.

- Kiém tra, giam sat viéc thuc hién ché do chinh sach dbi v6i nguoi lao
dong va chi tra co tic cho c6 dong.

- Kiém tra, tham dinh bao c40 tai chinh Cong ty.
- Thuc hién cac cong viéc phat sinh theo chirc nang, nhiém vu.

2/ Cac kién nghi ciia Ban Kiém soat ddi véi Hoi dong Quan tri va Ban Diéu
hanh Cong ty

Tir viée kiém tra, giam sat cong tac quan Iy, diéu hanh va viéc tham dinh
bao céo tai chinh nam 2018, Ban Kiém soat c6 05 kien nghi nhu sau:

Mdt la, trong nhitng nim qua, Cong ty di rat chi trong dén cong tac dau tu
MMTB, nhat 1a nhimng thiét bi cong nghé hién dai phuc vu san xuat qudc phong.
Theo bao co ciia Cuc Quéan nhu Vvé bao dam cong tac hau can toan quan nim
2018 thi khu vuc phia Nam chiém ty trong 48%, nhung trén thuc té, lugng hang
qudc phong ma Cong ty nhan dugc trong nam la twong dbi it - chua tuong xung
véi ning luc hién c6 cua Cong ty. Bé nghi Hoi dong Quan tri - Ban Diéu hanh
Cong ty bao cdo voi Tong cuc Vé ning luc san xudt hién co, vé dam bao chat
luong san pham va vé dap tng tién do giao hang cua Cong ty dé Tong cuc quan
tam, tao diéu kién vé don hang. Dbi véi mot s6 san pham chi Cong ty ¢6 phan 32
mé&i c6 MMTB dép tng duoc yéu cau san xuat nhu: tng nudi quan, 16ng ban...dé
nghi Téng cuc giao don hang cho Cong ty c¢b phan 32.

Hai la, viéc dﬁu tu MMTB, ap dung cong nghé mai, phat trién cic mit hang
tw doanh va phat trién thi truong duge Cong ty xac dinh va coi d6 1a nhi¢ém vu
quan trong, can nghiém tac thyc hién xuyén sudt qua cac nam nhat la trong bdi
canh don hang qudc phong, hang Bo Cong an, Vién Kiém sat, Toa an, hang Lao,
Campuchia...ngay cang kho khan trong viéc git don hang. Bé nghi Cong ty tiép
tuc kién dinh muc tiéu, chién lugc di dé ra; tao dung, gitt gin thuong hiéu, xac lap
vi thé trén thi truong bang cac san pham mang tinh riéng biét, bén dep va ca tinh;
lién két, phdi hop chit ché giira cac khau Tham do thi truong — Thiét ké mau —
Quang ba, ban san pham thir nghiém — San xuat hang loat va tung ra thi truong.

Ba la, Cong ty can tiép tuc ting cuong tim kiém ngudn hang, tich cuc dam
phan dé co nhimg don hang dai, gia t6t. Phan cong, phan nhiém va dé ra nhing
muc tiéu cu thé dé B phan Thi truong phat huy hiéu qua trong hoat dong. Day
manh ban hang trén mang online va ap dung cac bién phap thuc dy cong tac tiéu
thu. Tiép tuc ngan chin nan lam hang nhai, hang gia thuong hiéu Cong ty.
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Bon la, d6i v6i Chuong trinh san xuét giay vai dan hap: D& nghi nghiém tuc
thie hién 08 yéu cau doi voi Xi nghiép 32-5 va 02 yéu cau d6i vdi Co quan chirc
nang Cong ty theo két luan cua Ban Diéu hanh Cong ty sau dot Kiém tra toan dién
Chuong trinh san Xuat gidy vai dan hap tai Xi nghiép 32-5 nham mang lai hiéu qua
cho chuong trinh nay.

Ndm la, vé lao dong: Cong ty da ap dung chinh sach hd tro tién lwong trong
nhitng thang dau déi véi lao dong méi tuyén dung, bdi dudng cho ngudi gidi thicu
lao dong vao lam viéc tai Cong ty. Pé nghi Cong ty tiép tuc co nhitng chinh sach
linh hoat trong céng tac tuyén dung va giir lao dong nhu: thuc day ting nang suit
dé cai thién thu nhap, ting luong cho cong nhan lao dong truc tiép, cai thién doi
song tinh than cho nguoi lao dong, ning cao Méi trudng vin hoa doanh nghiép. ..

Trén day 1a bao céo két qua hoat dong cua Ban Kiém soat trong nam 2018
va phuong huéng hoat dong nam 2019 trinh Quy c6 dong tai Pai hdi dong co
dong thuong nién Cong ty co phan 32 nam 2018./.

Xin tran trong cam on va kinh chao!

Noi nhan: T/M BAN»KIEM SOAT
- HPQT, Ban Diéu hanh Céng ty; TRUONG BAN

- Ban Kiém soat.
Pk —

ull//a\ e/V((){? ﬁ(l]’l//@
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Phu luc dinh kém B4o cdo ciia Ban Kiém soat nim 2018

1/ Bién dong tai san: PVT: dong

STT TAI SAN 31.12.2018 01.01.2018 TANG /GIAM TYLE
1 2 4 5 6=4-5 7=6/5
A |TAI SAN NGAN HAN 335.863.031.135 374.126.689.644| (38.263.658.509) -10,23%
| |Tién va cac khoan tuong duong tién 58.290.805.780 145.658.316.125 | (87.367.510.345)| -59,98%
Il |Céac khoan dau tu tai chinh ngan han - - -

Il |Cac khgén phai thu 112.102.783.818 97.944.557.815 14.158.226.003 14,46%
IV |Hang ton kho 164.355.410.664 130.440.960.114 | 33.914.450.550 | 26,00%
V  [Tai san ngan han khac 1.114.030.873 82.855.590 1.031.175.283 | 1244,55%
B |TAISAN DAI HAN 132.978.092.299 126.865.638.713 6.112.453.586 4,82%
| |Cac khoép phai thu dai han -

Il |Tai san co dinh 121.710.591.237 109.272.590.191 12.438.001.046 11,38%
Il |Bat dong san dau tu -

IV |Taisan dd dang dai han 500.000.000 7.020.478.522 (6.520.478.522)| -92,88%
V  |Céc khodn ddu tu tai chinh dai ha 10.572.570.000 10.572.570.000 - 0,00%
VI |Taisén dai han khic 194.931.062 194.931.062 | #DIV/O!

TONG TAI SAN 468.841.123.434 500.992.328.357 | (32.151.204.923)| -6,42%
2/ Bién dong ngudn von:

STT NGUON VON 31.12.2018 01.01.2018 TANG /GIAM | TYLE
1 2 4 5 6=4-5 7=6/5
A INO PHAI TRA 268.029.347.597 324.709.022.028| (56.679.674.431)| -1746%
| |No ngfn han 265599.969.097|  322.279.643528| (56.679.674.431)| -1759%
[l [No dai han 2.429.378.500 2.429.378.500 - 0,00%
B |VONCHUSOHU'U 200811.775.837 176.283.306.329| 24528.469.508 | 13,91%
| [Von chi so it 200.826.610.837 176.299.950.329| 24.526.660.508 | 13,91%
1.1 |Von gbp cita chit s6 hitu 68.000.000.000 68.000.000.000 - 0,00%
1.2 |Qity ddu tir phat trién 80.932.146.533 68.560.088.824 |  12.363.057.709 | 18,03%
1.3 |Qiiy khdc thudc von chil s¢ hitu - #DIVIO!
1.3 \Loi nhudn sau thué chiea phn phoi 51.894.464,304 39.730.861.505|  12.163.602.799 | 30,61%
Il |Nguon kinh phi va qily khic (14.835.000) (16.644.000) 1.809.000 | -10,87%

TONG NGUON VON 468.841.123.434 500.992.328.357| (32.151.204.923)| -642%
3/ Bién dng ty trong ngudn von:
31122018 01012018 TANG / GIAM

1 NGUON VON Giatri Ty trong Gia tri Ty trong Gidtri Ty trong
1 2 3 5 6| 735 8=4-6
1 |Nophii tra 268,029,347 597 57.17% 324709022028 6481% | (56679674430)  -764%
2| Von chisohitu 200811775837 42.83% 176283306329 3519% | 24528469508 |  764%

TONG NGUON VON 468841123434 100% 500992328357 | 100% | (32.151.204.929)
4/ Tinh hinh trich l1ap cac quy ctia Cong ty nim 2018:
o So trich Lay ke dén
STT Chi tieu 14p nim 2018 31?712.2018
1 |Qiiy dau tu phat trién 12.363.057.709 80.932.146.533
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Cong ty ¢6 phan 32

BAO CAO TAI CHINH TOM TAT NAM 2018
cho ndm tai chinh két thic ngay 31 thdng 12 nim 2018
B4o cdo dd dugc kiém todn bdi Cong ty Ki€ém todn AASCS

I. BANG CAN POI KE TOAN

DVT : Péng
Stt Néi dung S6 cudi nim S6 diu nim
I |Tdongtaisin 468.841.123.434 |  500.992.328.357 |
1 |Taisdn ngdn han 335.863.031.135 |  374.126.689.644
|- Tién va diu tv ngdn han ~ 58.290.805.780 | 145.658.316.125
| - Céc khodn phai thu 112.102.783.818 |  97.944.557.815
- Hang t6n kho 164.355.410.664 | 130.440.960.114
_Tai sin ngdn han khac 1.114.030.873 82.855.590 |
2 |Taisdn dai han 132.978.092.299 |  126.865.638.713
- Cdc khodn phai thu dai han - -

- Tai sdn c6 dinh

121.710.591.237 | 109.272.590.191

- Tai sdn d3 dang dai han 500.000.000 7.020.478.522
- Céc khodn du tu tai chinh dai han 10.572.570.000 | 10.572.570.000

. - Tai sdn dai han khdc 194.931.062 -
| I |Nguénvén | 468.841.123.434 | 500.992.328.357
1 |Ngphditra 268.029.347.597 |  324.709.022.028

- Ng ngidn han

265.599.969.097 | 322.279.643.5 528

- No dai han

2.429.378.500 2.429.378.500

2 Nguén von CSH

200.811.775.837 |  176.283.306. 329

- Vén chi s3 hitu 200.826.610.837 176. 299.950.329
- Ngudn kinh phi va quy khédc (14.835.000) (16 644. 000)
ILKET QUA HOAT PONG SAN XUAT KINH DOANH
DVT : Péng
Stt Chi tiéu Nim 2018 Niam 2017

Tong doanh thu

660.641.496.322 | 625.494.363.637

Tdng chi phi

609.140.701.626 |  583. 549.397.853

Ldi nhuin trudc thué

51.500.794. 696 41 944.965.784

8.404.910.884 | 6501943 758

Ldi nhuin sau thué

| 43.095.883.812 |  35.443.022.026

1

2

3

4 Thué thu nhap phdi ndp
5

6

Lii cd ban trén cb phi€u

6.337,63 5.212,21

TP. HCM Ngay 15 thdng 04 nam 2019,/
J-TTEH HOI PONG QUAN TRI




CONG TY CP 32

\ -

DU KIEN PHUONG AN PHAN PHOT LOI NHUAN NAM 2018

Pvt: dong
STT CHI TIEU NAM 2018
1 |Tong doanh thu trong ky 660.641.496.322
2 |Tngchiphitrongky | © 609.140.701.626
3 |Ténglgi nhugn truge thud ~ 51.500.794.696
| 4 _|Thué thu nhap doanh nghiép 8404910.884
5 |Lgi nhuin sau thué& 43.095.883.812
6 |Trit khoan phai triy ti LN.sau thué gém : - _____E-G_—E)AQOOOO |
Tré ludng 01 ngudi trong HPQT & 01ngudi trong BKS,
dén T6/2018 con 01 ngudsi trong HDQT 86.000.000
7 |Téngl¢i nhuin phan phéi nam 2018 43.009.883.812
8 [P chi cho cdc hoat dyng phong trao ) 21990}]{‘]00_0
Ung ho TCHC 2.000.000.000
Ung h$ xdy dung nha chinh s4ch, nha tinh thuong 190.000.000
9 |Dy kién trich 14p céc quy ~ 21.504.941.906
Quy ddu tu phét trién (35%) dy ki€n 15.053.459.334
Khen thudng phiic 1gi (15%) du kign 6.451.482.572
10 |Lgi nhu@n con lai sau phan ph_(‘fi nam 2018 19.314.941.906
11 |L¢i nhudn nam trudc chuyé&n sang . 3.009.55‘0.492
12 [Lgi nhun con lai @€ phan chia c§ titc 22324292398
13 |Vén chi s§ hitu ~68.000.000.000
14 |Dy ki€n chia ¢8 tic nam 2018 ( 22% ) = 2.200d/cp 14.960.000.000 |
15 |Lgi nhuin ¢ lai nim sau (12-14) 7.364.292.398

NGUOI LAP BIEU
il
B

Ping Kiéu Oanh

KE TOAN TRUGNG

g

/’-"
Tran Thi Binh

Ngay_? 9 thdng 3 nam 2019




CONG TY CO PHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Poc lap — Tw do — Hanh phiic
$6:/47 - TT/HDQT | TP HE Chi Minh, ngéy 28 thing 3 ndm 2019
TO TRINH

Tai Dai hoi dong cb dong thuwong nién Cong ty ¢6 phan 32
vé lra chon don vi kiém toan ddc lip nam 2019

- Can ctr Luat Doanh nghiép sb 68/2014/QH13 dugc Qudc hoi Khoa XIII thong
qua tai ky hop tha 8, ngay 26 thang 11 nam 2014,

- Can ctr vao Ludt chimg khoan s6 70/2006/QH11, Ludt sira d6i, bd sung mot
so diéu cua Luat chimg khodn sd 70/2006/QH11 va cac van ban hudng dan hién
hanh;

- Cén cu vao Diéu 16 t6 chirc va hoat dong cua Cong ty cb phéan 32 da duoc Pai
hoi dong c6 déng thong qua ngay 8/1/2008, stra doi bo sung nam 2018;

Can cir vao chét lugng ctia cong tac kiém todn ndm 2018, xét nang luc cla cac
cong ty kiém todn doc lap, Hoi dong quén tri d& xuét v&i Pai hdi tiép tuc chon Cong

ty TNHH dich vu tu van tai chinh ke téan va kiém téan phia Nam (AASCS), dia chi:
29 V5 Thi Sau, Quan 1 TP HCM tiép tuc thuc hién kiém téan nim 2019.

Kinh trinh Dai hoi dong cb dong thong qua./tl”

TM. HOI PONG QUAN TRI

ﬂg-TZS\CHU TICH ]
) 9 X
S0\ 7




CONG TY CO PHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Péc lap — Tw do — Hanh phic
86:.4F - TTHPQT Thanh phé HE Chi Minh, ngay 28 thing 3 nim 2019
TO TRINH

Tai Pai hoi dong co ﬁﬁng thuong nién Cong ty co phan 32
vé thii lao Hoi dong Quan tri, Ban Kiém soat 2019

Can ct Luat Doanh nghiép s6 68/2014/QH13 dugc Quéc héi nudec Cong
hoa X& hoi Chu nghia Viét Nam thong qua ngay 26/11/2014; Nghi dinh
71/2017/NP-CP cta Chinh pht ban hanh ngay 06/06/2017 huéng din vé quan tri
Coéng ty ap dung ddi voi Cong ty dai chung;

Can cur vao Piéu 1¢ t6 chirc va hoat dong cua Cong ty cb phan 32 di duoc
Dai hoi dong cd dong théng qua ngay 8/1/2008, sira ddi, bd sung nim 2018;

Thay mat Hoi dong Quan tri, toi xin dé xuat voi Dai hoi thong qua viéc tra
thu lao cho Hoi dong Quan tri va Ban Kiém soat Cong ty c6 phan 32 nam 2019,
cu thé nhu sau:

Mikc tra c6 dinh hang thang:

- Chu tich Ho61 déng quan tri: 7.000.000 déng/ thang
- Pho Chu tich Hdi ddng quan tri: 6.000.000 dong/thang
- Thanh vién Hoi dong quan tri: 5.000.000 dong/thang
- Trudéng Ban kiém sodt: 5.000.000 ddng/théng
- Thanh vién Nam kiém soéat: 3.000.000 ddng/théng

Kinh d nghi Quy cb déng thao luan, cho ¥ kién va thong qua./ @

TM/HOI PONG QUAN TRI
CHU TICH




TONG CUC HAU CAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 32 Poc lip - Tw do — Hanh phiic
86::223 /BC - CT Thénh phé H6 Chi Minh, ngayod thdng 3 nam 2019
BAO CAO

Vé viée quy lwong thue hién 2018 va xic dinh qu¥ lwong ké hoach nim 2019

Can cir Nghi dinh 53/2016/ND-CP ngay 13/06/2016 cua Chinh phu quy dinh vé

lao dong, tién luong, thi lao, tién thudng dbi voi Cong ty 6 cd phén, vén gop chi
phdi ctia Nha nude.

Cin cit Théng tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B§ Lao dong
Thuong binh va Xa hdi huéng dan thuc hién quy dinh vé lao dong, tién luong, thu
lao, tién thuong d6i véi Cong ty c6 cd phan, vén g6p chi phébi cia Nha nuée.

Cong ty cd phan 32 béo céo quy luong thuc hién 2018 va xac dinh ké hoach
téng quy tién lvong nam 2019 nhu sau:

I. QUY LUONG THUC HIEN

1. Quy lwong Nguoi quan ly Cong ty

a) Nhén sy quan ly ndm 2018 ctia Cong ty gom:

- Chti tich Hbi déng Quan Tri: 01 d/c

- Téng Giam dbc: 01 d/c

- Ph6 Téng Giam doc: 02 d/c

- Ké toan trudng: 01 d/c

b) Téng qu§ luong thyce hién

Quy luong nam 2018 chi tra cho Chu tich Hi dong Quan tri, Téng Giam doc

céc Phé Tong Giam dbc va Ké toan truéng: 2.807.532.504 dong (bao gdm ca tién
thudng va Thu lao Hoi dong Quan tri).

2. Quy lwong ngudi lao dong Cong ty
Lao dong thuc té sir dung binh quan: 1.324 nguoi
Quy luong chi tra cho nguoi lao dgng ndm 2018: 137.305.280.897 dong

IL. QUY LUONG, THUONG KE HOACH CUA NGUOI QUAN LY CONG TY
1. Quy lwong ké hoach

a) Nhan sy quan ly clia cong ty nam 2019 gdm:

- Chu tich Hdi ddng Quan Tri: 01 ngudi

- Téng Giam dbc: 01 nguoi

- Ph6 Tong Giam ddc: 01 ngucn

- Ké toén truong: 01 ngudi

- Trudng ban kiém soat: 01 nguoi



Cong ty xac dinh quy luong ké hoach nim 2019 ctia Chu tich Hoi dong Quan
tri, Téng Giam dbc, Phé Tong Giam dbc, Ké toan truong, Trudng ban kiém soat khi
hoan thanh c4c chi tiéu ké hoach 1a: 2.112.000.000 ddng

2. Quy thwdéng ké hoach

Céng ty xac dinh quy tién thuéng cta Chu tich Hoi dong Quan tri, Tong Giam
déc, Pho Téng Giam dbc, K& toan trudng va Trudng ban kiém soat mirc t6i da=1,5
thang tién lwong thuc hién khi loi nhuin Céng ty thuc hién bing hodc cao hon ké
hoach.

Quy thudng dugc xac dinh khi quyét toan nim 2019.
Téng quy thuéng KH = 2.112.000.000/12 thang x 1,5 = 264.000.000 dong

III. QUY LUONG KE HOACH NAM 2019 CUA NGUOI LAO PONG
1. Lao dong ké hoach
Ném 2019, can cu theo quy dinh va cac chi tiéu ké hoach nim 2019 ciia Cong
ty, Céng ty co phan 32 xédc dinh lao dong ké hoach ndm 2019 la: 1.315 nguoi
(khéng bao gom BPH, KTT, TBKS) -
2. Téng quy lwong ké hoach
Tién luong binh quén ké hoach nam 2019 13: 8.925.221 dong

Téng Quy lwong ké hoach nam 2019 14: 140.840.000.000 dong

Trén ddy la toan bd quy luong thuc hién 2018 va quy lwong ké hoach 2019
cua Cong ty cd phan 32.

Tran trong! He
Noi nhin: DAI DIEN CONG TY
"

- Ban Kinh té - TCHC;
- Luu: VT, TC-HC; K3.

CHU TICH HDQ'
Vii Xuédn Tao
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