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I. TH6NG TIN CHUNG

l. Th6ng tin khii qudt

- Tdn giao dich : TONG CdNG Ty cO PHAN MAy VrET TrEN

- Gidy chung nhan ding ky doanh nghi€p s6 : 0300401524 do 56 K6 hoach diu
tu tp IICM c6p

- von dreu le : 441.000.000.000 d6ng ( B6n trim biln muoi mtit t1;

ddng )

- Viin diu tu cria chrl sd h{iu

tj ddng )

- Dia chi

- iro oten thoal

- 56 fax

- Website

: 441.000.000.000 d6ng (B5n trdm b6n muoi m6t

: 7 L6 Minh XuAn, phudng 7, qudn TAn Binh, Tp HCM

: 028 38640800

: 028 38645085

: www.vieltien.com.yn

- Ma cd phiiiu : VGG

2. Qu6 trinh hinh thinh yA ph6t tri6n :

Ti6n th6n T6ng c6ng ty c6 phdn May ViCt TiCn ld Xi nghi0p may Vi€t Ti6n
duoa thdnh lap tir ngiry 23/10/1976,ldDoanh nghiQp Nhd nu6c.

Ngdy 11/1/2007 86 C6ng nghi€p c6 euy6t dinh sti 0S/2007/qO_BCN ,i vidc
thdnh l{p T6ng c6ng ty May ViCt TiCn rCn co s6 t6 chtc lai C6ng ty May ViCt Tiitn
thu6c T6p dodn D€t May ViQt Nam;

Ngdy 13/0212007 BQ C6ng Nghicp ban hanh euytit dinh sii 544leE_BCN va
vi6c c6 phdn h6a Tting c6ng ty May Vidt Ti6n vd ngdy j0/ 08/ 2007 Bo C6ng Thuong
ban hanh Quyiit dinh s6 0408/ QD - BCT phe duyCt phuong rin vd chuy6n T6ng cong
ty May ViCt Ti6n rhanh T6ng c6ng ty c6 phdn May Vi€t Ti5n.

Ngdy 0l/01/2008 T6ng c6ng ty c6 phdn May Vi€t Titin chinh thfc di vAo hoat
d0ng

Ngirnh nghd vd tlia bin kinh doanh

Ngdnh nghA kinh doanh chinh : Sin xu6t, kinh doanh sAn phim d6t may cric
lqai;

Dia bdn kinh doanh : trong nu6c vd xu6t khAu

Th6ng tin vd m6 hinh quin trl t6 chrlc kinh doanh vi bQ mriy qu6n tf
a) 116 hinh quin tri:
- H6i tfdng quin tri : Ld co quan quin l!, chi dao thuc hi6n ciic hoat d6ng

kinh doanh cria Ti5ng c6ng ty, c6 todn quy6n nhAn danh Tdng cOng ty a6
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quy61 dinh moi v6n dd li6n quan ri6n muc dich, quyitn loi cria T6ng c6ng ty,
tdi nhiing vfir dA thu6c thAm cluy€n cta Dai hdi ddng c6 d6ng. H6i ddng
quan tli c6 trdch nhi6n girim s6t T6ng Gi6m D6c vd ngudi qu6n lyi kh6c.

Quydn vd nghia vp cta HDQT do Luat ph6p vd Di6u lQ T6ng c6ng ty, cdc
quy chii n6i b6 cta T6ng c6ng ty vi Nghi quy€t DHDCD quy dinh.

Ban ki6m sorit: Ld cn quan do Dai hdi d6ng c6 d6ng bdu ra. Ban Ki6m so6t
c6 nhi6m vu ki6m tra tinh hop lj, hqp ph6p tong hoat d6ng kinh doanh, b6o
c6o tdi chinh cria T6ng c6ng ty. Ban ki6m so6t hoat d6ng d6c l6p vdi Hi)i
ddng quAn tri vd Ban Girim dilc.

T6ng Cinm tl6c: ld ngudi Dai di6n cua T6ng c6ng ty trong viec di6u hdnh
moi hoat d6ng s6n xuft kinh doanh. T6ng Girim d6c do H6i d6ng quin tri bo
nhiern vir rnidn nhiem. Tdng Ci6m Doc chiu rrdch nhidm rrLrdc H6i dong
quin tri vd phrip ludt vd k6t qua hoat d6ng s6n xuSt kinh doanh cta T6ng
c6ng ty.

PhrS T6ng Girim D6c : Cric Ph6 T6ng Cirirn diic ginp vi6c cho T6ng Gi6m
d6c didu hdnh mqi hoat d6ng cr]a T6ng c6ng ty trong c6c linh u,r",h"n 

"uphdn c6ng vd uli quydn cia T6ng Girim d6c, chiu trrich nhidur trudc T6ng
Gi6m d6c vd phdp ludt vd nhi6m vu duoc phdn c6ng vd ull.quydn.

- Cic phdng chric ning : C6c phdng chiu tr6ch nhi€m thuc hi6n vd tham
muu cho T6ng GiAm d6c c6c c6ng vi€c thu6c pham vi chric nAng cta phdng
d6ng thdi ph6i ho. p voi c6c don vi truc thu6c trong vi€c tl.ruc hi6n muc ti0u
vi chii-in luoc chung cia T6ng c6ng ty.

b) Cc criu bf nr{v quin lf :

Eai hQi tl,6ng c5 ddng

HQi tl6ng Qu6n tr! Ban ki6m sodt

Ban Gi6m tli5c

Cric phdng ban
chric ning

C6c XN, chi nhrinh
phq thuQc

C6c tltrn vi HTKD,
li6n doanh, Ii6n k6t



c) Cic c6ng ty cor, c6ng ty li6n k6t, Hqp tic kinh doanh :

T
T TAn c6ng ty Tinh, thinh Ho?t ilong chinh

C6ng ty TNHH May Thuan Tien Binh Thunn SXKD hdng may mac

2 C6ng ty TNHH May Ti6n Thuan Ninh Thudn SXKD hdng may mic

3 C6ns ty |NIIH Nam Thi6n Tp HCM SXKD heno mav mic

4 C6ng ty TNHH May XK Vift H6ng B6n Tre SXKD hing may m6c.

5 CoIg t) TNHH LD SX nut VietThu?n Tp HCM San xue! kinh doanh nit nhqa

6 COng ty TNHH ViCt Khiinh TiCn Giang SXKD hdng may mic

1 C6ne ty c6 phdn may Vift Tan Ti6n Giang SXKD h:ing may mdc.

C6ng ty C6 phan ViCt Hung Tp HCM SXKD hnne may m{c.

9 C6ng ty C6 phen may ViCt Thinh Tp HCM SXKD hdng may mic.

l0 Cong ty C6 phan NVL DM Binh An Tp HCM SXKD NPL det may; gia c6ng

in, nhuom vei;

1l C6ng ty C6 phan may C6ng Ti6n TiCn Giang SXKD hing may mic.

12 C6ng ty C6 phen may Vinh Tien Vnrh Long SXKD hdne may mic.

t3 C6ng ty C6 phan E6ng Ti6n Ddng Nai SXKD haDg may mic.

14 C6ng ty C6 phan may Ti6n TiCn Ti6n Giang SXKD hAng may m4c.

15 COng ry C6 phen V;€t Ti6D D6ng A D6ng Nai Cho rhue nha xu,lng, kho bai, VP

16 C6ng ry TNHH Nhan Thdi Gian vTi6n Blnh Duong SXKD nhan c6c loai

17 C6ng ty C6 phdn may Tiy D6 CAn Tho SXKD may mic.

t8 C6ng ty CP T6ng hqp Ninh Thuan Ninh thlrAn KD xing,dau,gas, nhi hdng,

kh6ch s+n

l9 Cdng ty c6 phin cn khi Thri Dric Tp HCM San ruet gia c6ng co khi

20 C6ns ly TNIIH Vi6t Long Hung Ti6n Ciang SXKD h:rng may mac.

21 HTKD Viet TiCn Tungshing Tp HCM KD MMTB, phu fifls ngdnh may

22 XN DV giao nhan hdng h6a XNK M&S Tp HCM Dich vu siao nhan. XNK

6. Einh hudng phit tri6n :

Xdy dung T6ng c6ng ty ndng dong, sAng tao, hieu qua, c6 thucrng hiQu m4nh.

XA) dung c6c girii phrip phdt rrien bin \irnB cho lhi truung nQi dia. giir dn

dinh rhilruong. phet ffien kdnh phan phdi moi sang trong va hiQn dai.

Tim biQn phrip dAy nhanh viQc tnng ti trong hdng FOB, tap trung ldm hang

ODM.
Co quan didu hdnh tiiip tuc ph6t tri6n mO hinh sin xu6t theo c6ng nghQ Lean

trong todn hQ th6ne d.i nAng cao NSLE, thu hcp ddn khoang c6ch va NSLD

gita cec don vi.

Tim kiiim m{t bing tti5 ph6t tritin kinh doanh thuong mai, xiy dgng r,dn



phdng, cira hdng cria T6ng c6ng ty t.li thirnl ph6 H; Chi Minh va Ha N6i.

- Tao didu kiQn vd c6 chinh s6ch t5t nhit ch0m lo doi s5ng ngu<ri lao dQng, b6o

ve moi rruong vi tham gia phit tridn cdng ddng.

7. Thuar lgi - Kh6 khin :

a) Thran lej:

- Hoat d6ng sAn xu6t kinh doanh cira T5ng cdng ty ti6p tgc duy td sU tang

lruung. cung co pnat trten Dcn vung.

- Tong cong ty co nhiing khdch hdng chi6n lugc ldn, c6 kh6 ndng quy ho4ch

chitin luoc khrich hdng theo hudng chuydn m6o ho6 trong toan hQ th6ng.

- Thuong hidu cia Tdng Cong ty tiCp tuc kh[ng dinl dugc vi the cta minl tren

thi tudng trong nudc vd qu6c tti.

- Nang sudt lao dQng cria T6ng C6ng ty vd cric don vi tong todn hC thong tiap

tuc duoc duy tri vd ngdy cdng dugc ndng cao.

- DiAu kien rn6i huong lirm viQc t6t, cac ch6 d6, chinh srich chdm lo cho ngudi

lao dQng thudng xuyen dugc duy t vd ngdy cang dugc ndng cao.

h) Kho lhin :

- Ihi truong xuat khdu chua on dinh cho n€n vi€c quy hoach hdng h6a con gdp

nhidu kh6 khin.

- Ti6u chu6n drinh gid cua khiich hdng thudng xuy6n y€u cau cao, TOng cdng ty

lu6n phrii cdi thiQn dC d6p irng.

- Chinh sech tidn luong rhay d6i ldm tcng chi phi ani hLrong d6n hidu qua sdn xuit

kinh doanh crla T6ng Cdng ty,

- l lri truong n9i dia chua h6i phuc. suc tnua cua nguoi tidtr dung kdm.

- Tdng cong ty trong giai doAn ddu tu rnd rQng dI bQc 16 nhiing khiem khuyet

vd nguon nhdn luc. thieu ngudn cdn b0 cung cdp cho cic du dn ddu tu mo

rQng vir cung cdp cric don vi thinh vi6n.

II. TiNH HiNH HOAT DONG TRONG NAM

1. Tirh hinh hoqt tlQng s:in xu6t kinh doanh

a. Cic cli ti6r al?t alro. c trong nim 2018

- T6ngdoanhthudat9.712t!d6ng.ruotI5.60nsovoi kd hoach vA vuol 1670 so

vdi cung ki

- Loi nlruan trudc thu6 dat 414 tj dong. vuot l5oo so roj k6 ho?ch. vuqt 15,6%

so vdi cing k|

b. C6lg tric kinh doarh :

. Eiii v6'i hilg xu6t khiu: Ban K6 hoach Thi trudng n5 lyc tim ki6m c6c don
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hdng d6 duy tri 6n dinh san xu6t, quy ho4ch ngudn hdng san xu6t 6n dinh cho

cric don vi m6i ho4t dQng.

Co cdu thi trudng xu6t l<hAu ndm 2018 cia T6ng c6ng ty ld: thi kLrore Nhat

Bin:33Yo, thi truhng Mi: 21%, thi truong EU: 14% vd cdc thi trudng kl6c ld

DiSi v6i hirng NOi dia : T6ng C6ng ty ti6p tirc tflp trung vdo san xu6t c6c thunng

hiQu truyen thiing dugc ngudi tieu ding tiD dt)ng, titlp tuc ndng c5p vd md thdm

cric cria hdng vd md rQng k€nh phdn phi5i. DAy mirnh c6ng tric kiiim tra, c6ng tdc

ch6ng h2rng gian, hirng gi6, cirng c5 lai c6ng tAc huyi'n rh6ng. quang ba thuong

hitu. Khai lrLrorg he th6ng cia hdng b6n san ph6rn giiry Skechers

2- l6 chirc vx rrlrln su

a I)rrh sich llnn tliiu hinh :

HQ t6r Ch[c vg

Biri Vin Ti6n

Trin Minh C6ng

Phan Vdn KiCt

Nguy5n Dinh Chuong

NguyEn Trin Anh

Ph4m 'fhanh Hoan

Nguy6n Nggc Trung

Le Thi Hdng Yiin

Ng6 ThAnh Ph6t

Pham Tu6n Ki6n

Phan Th! I(im Li6n

T6ng Gi6m D6c

Ph6 TGI)

Ph6 TGE

Ph6 TGD

Ke tocn truong

Gi6m di5c di6u hdnh

Girim d6c di6u hinh

Girim d6c di6u hdnh

(italn doc oreu nann

Gi6m d6c didu hdnh

Gi6m d6c didu hdnh

Tj $ sri.hfiu
c6 phin

0,41yo

0,5 5%

1,60%

0,07Yo

0,60%

0,01%

0,0'10/o

0,l3Yo

0,070/.

0,1t%

0,t4vo

b. Chirl sich al6i vdi rguili lao dQrg:

T6ng s5 lao dQng binh qudn cta T6ng COng ty ld: 8.385 lao dQng.

Thu nhdp binh qudn ngudi lao dQng : 9.3 triiu ddng/ nguoi/ thiing. tang 3,7% so

vdi cing k|
Trong nnm 2018 T6ng cdng ty vin tidp ruc duy hi, thuc hiin tot cac chlnh sach

vd tidn luurg, tidn thuong, thu nhip cho ngudi lao dQng n6n T6ng c6ng ty gin

dn dinh luc lLrgrg lao d6ng. tuy nhidn cin rngt s6 don vi rnoi lao d6ng vin con

bien dang. T6ng c6ng ty vdn liep tqc phai bu lLrong cho ngLroi lao dr-tng.

Ldm t6t c6ng t6c Bao hi6m Y t.i, Bao hi6m xd hQi vd Bio hi6rr th6t nghiQp cho

ngudi lao dong.



- T6ng cdng ty vin tidp tuc duy tri cho toan bd ngudi lao dQng tiri Ti5ng cdng ty

rnq duqc nghi ldm viQc viro chi€u thtr bay hing rudn.

3. Tinh hinh aliu tu, thUc hiQn c{c dlt 6n

Tdng ddu tu trong narn 201 8 li : 27 I .55 ry ddng. bao 96rn cdc Lloan mr;c diu tu:

- Diu tu rndy moc lhidr bi : 35.38 rj d6ng.

- SLia chia- cai lao nha xuong. kio tdng- cua hittg : 21.3 ti ddng.

- Ddu rLr nhi rndy rna) lai I hi xa Gd ( ong: 202.08 ry ddng.

- Diu tu khric : 12,19 t! d6ng.

4. Tinh hinh tii chinh

a. Tinh hinh tii chinh

DVT :Tridu dong
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Chi tieu Nnm 2OI7 Nim 2018 o t5,l,ggiem

T6ng giri tri tdi sin

Doanh thu thuin

Lcri nhudn tii ho4t d6ng kinh doanh

Lqi nhuQn khric

I or nhuan truoc thue

Lgi nhuAn sau thue

ty le cnr tra co tuc/von oleu le

3.65',1 .6't 8

8.312.t31

357.554

675

358.229

296.s91

350/o

4.033.729

9.112.082

4t2.248

1.888

4t4.t36

3 37.853

35v.

l\Yo

t6%

15%

t'79%

15,6%

139%

b. Cic chi ti6u tii chiuh chri y6u

Cic chi ti6u NIm 2017 Nim 2018 Ghi chf

1. Chi iaui khd ndng thanh totiil

+ H€ s5 thanh torin ngin han

+ HC s6 thanh toan nlanh

1.13

0.84

1.1 1

0.85

2. Chi ti.u fi co cAu t6n

HC s6 Nq/T6ng tdi san

HC s6 Ng/V6n chrl so htru

0.7 4

2.84

0.'14
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a. C6 phdn

- T6ng si5 c6 phin dang luu hanh : 44.100.000 c6 phan

- Lo4i c6 phin : ph6 thong

T6ng gi6 tri theo mQnh gi6 : 441.000.000 000 ddng ( B5n trdm b6n muoi mi5t

oong I

56 luqng c6 phin b! h4n ch6 chuydn nhLrqng:2 100.000 cd phan

Co ciiu c6 d6ng :

Lo 0ong ca nnafl 9.204.38',1 21o/o

b.

3.

+

+

Chi iAu vA nd gll,tc hoq dAng

Vdng quay hdng ta,n tiho:

Doanh thu thuln/T5ng tAi san

1l

2.29

t1,2

2.41

4. Chi fieui khd dng sinh ldi

+ HC sil Lqi flhuan sau thu6Doanh thu

thuin

+ He s6 Lqi nluan sau thuit/v6n oht

s& htu

+ HC s6 Lqi nhuan sau thu6/T6ng tai

san

+ HC s5 Loi nhu{n tu ho4t dQng kinh

doanh,Doanh thLl thuAn

3.5%

31.10/o

8.1%

4.2%

3.50/o

32.10/o

8.4%

4.20k

5. Co ciiu c6 tt6ng, thay tl6i v6n tldu tu cia chi s0 hiru

C6 dOng ti5 chtrc tong nudc 26.524.303 60%

C6 d6ng nu6c ngodi ( t6 chric ) 8.371.310 190/o

T6NG CONG 44.100.000 toooh

Tinh hinh thay ali5i viin dAu tu cria chii s& hiiu : Ndm 2018 viin ddu ru chti so

hau cira c6ng ty kh6ng thay d6i.

Giao dich c6 phi6u qui :

Hien na) T6ng c6ng ty kh6ng s<r htru cd phi6u qu!.

d.
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III. BAo CAO vA DANH GIA CUA BAN GIAM DOC

1. Dinh gin k5t qui hoAt .IOng sAn xu6t kinh doanh

Nim 2018 cdn r6t nhi6u kh6 khdn, nhung bing sg dodn klit dr6t tri. nd luc phdn

dAu cria toan thi5 CBCNV, vdi nhftng buoc dot phd trong san xudt kinh doanh da giip

T6ng cdng ty titip tr,rc khing dinh duqc vi the r i uy tin thuong hi6u cua minh trCn thi

tnrdng trong vA ngoii nudc.

\am 2018. Tnng C6ng t) da hoan lhinh \urn mLrc le ho4ch san xudr kinh doanh

de ra va lrng \O \OI nalTl lruOc. ( U Ine :

- T6ng tloanh thu dqt 9.112 ti dong. vuot 15.60o so voi kd hoach va vugt 16% so

voi ctrng kj,

- Lo. i nhuarr lrLro( thu6 d?t 414 r1 ddngrdng l5.60osov6i cunB kj.

- Lgi nhuQn sau thuti Aat ::l,A ti OOng, ting 13,9% so v6i cring k!.

2 Tinh hinh tii chinh

a. Tillr hinh tii sin

T6ng tdi sin tdng 10% so vdi cirng kj,, co c6u ngudn viSn hcr. p l;i. Do Tong Cdng

ty c6 chinh sach tin dqng phir ho. p vii thuong xul ern thco ddi. thu h6i cac khodn ng ndn

T6ng C6ng ty kh6ng c6 khoan no ph6i thu kh6 ddi.

b. Tinl. llinlr rry plrii lrd

- Iong no phdi trd cu6i ndm 2018 ting 10% so v6i cing kli nirr tru6c, chir y€u ld

lang kiodn cong ng phdi trd khdch hing cung cip NPL

- Khd ning thanh toAn cr'ia doanh nghiqp rhd hiin nang luc ui tai chinh c6 dugc

di ddp ung nhu ciu thanh toan cric khoAn no. H€ s6 thanh todn ngin han nam

2018 lA 1,1 1 > 1 cho th6y khd nang trj n,r ngin han cua dr-ranh nghiQp an todn.

3. Nh ng crii ti6n vd coc6u t6 chri'c, chinh srich, quin lf
- Ddu tu chieu sau bang nhtrg miiy m6c thiot bi chuyon diing, thiet bi tu dong...

- Ting cudng c6ng tiic cluin ly diiu hinh. phin cong lai chuc ndng nhiQtn vg clia

co quan rlidu hdnh ting thoi di6rn, ludn chuyen vd b6 nhiQl-Ir mot sO cac bO chi
ch6t.

- T6 chtc drinh giri lai crin bQ sau ddo tao, m0 cdc l6p ddo tao, hu6n luyfn theo

tung chul dn dE cho cdn b(r chu ch6t, ngudi lao dong tai TOng C6ng ty vd c6c don

vi thinh viCn.

- Tung buoc thay aldi quy chi phAn ph6i ti6n luong, ddm bdo thdi gian ehi ta tien

luong, tidn thu6ng cho ngudi lao dQng dLing nhu th6a fiuAn tong thda u6c lao

dong lap lhc.

- Tdng cudrg c6ng taa quan tri doanh nghiQp, cn c6u 14i ngudn hirng sdn xudt tai

9



cric don vi cho phir htrp v6i tinh hinh thuc t6 vd quy m6 cria ttng don vi.

- Duv tri cric cudc d6nh gi6 nQi bO uO hC thting quAn ly chdt luong, he th6ng An
todr Sr?c kh6e M6i tru<rng (ESH), an todn PCCC, ...

4. K6 hoach ph{t tri6n trong tuong lai

- MQt s6 chi ti6u k5 hoach chi ydu nirn 20t9

Doanh thu

Loi nhuan ku6c thu6

Co ttc du ki6n tiSi thiiSu

: 8.800 t! d6ng

: 380 tj d6ng

: 25o/n

Giii ph{p thuc hi6n k5 ho4ch ;

Thuc hi6n c6ng tiic ddu tu chi6u s6u, rip dung c6ng ngh6 SX mdi, c6ng ngh6 s6n
xuSt tu d6ng h6a, 6p dung khoa hoc c6ng ngh6 4.0 vd di€u hdnh h6 2.0 vno c6ng
trc. quan t , cOng tAc quan lf kho tdng, c6ng t6c lip k6 hoach vd thi6t ke sdn
phdm

Cric Phdng ban nghi€p nghidp vu ldp k6 hoach ph5i hop. tr5 tro cho ciic dnn vi
chuy€n d6i mat hdng, kh6ch hdng mdi nhanh ch6ng di vdo san xu6t 6n dinh, c6
hiQu qui,
T6 chfc thuc hi€n vd drinh gid hi6u qui hoat d6ng quan tri sin xu6t theo cdc ti€u
chi : chlt luo-ng sin phAtr. thdi gian giao hang, chi phi sAn xu6t. cric chi s6 bln
viing th6ng qua c6c c6ng cu drinh giri cria kh6ch hdng.
Thudng xuyCn thuc hiQn c6ng tdc ki6m tra gi6m sAt, d6nh gia n6i b6 ciic don vi
tluc thu6c vd c6c don vi thAni vien trong todn hC th6rg dam b6o dting ti6u churin
vd diip fng ciic yCu ciu <16nh giri cria cric khrich hang.
'16 chr?c sip x€p 1u6n chuy€n crin b6, drinh giri crin b6 ddo tao d6 dd bat va grao
nhi6m r''u. XAy dung sr:r d6 t6 chfc, b6 khung c6n bQ quin lj cho du rin rno rong
sAn xuat tai ciic dia phuong.

Tim.cdc giai phrip d6 dAy nhanh tdng NSLD, ting thu nhap cho ngudi lao d6ng,
giir 6n dinh lao d6ng, quan t6rr d€n nhirng dcrn vi c6 NSLD th6piao d6ng bi6;
d6ng nhi€u.

Ddi vdi thi trudng Ndi dia : Ti6p tuc t6 chr?c rd so6t, cing c6 vd ph6t rri€n hd
th6ng k€nh phdn ph6i. Dil, tu n5n*.UO thrrong hidu, mo them cric iua hang, dai
ly c6 quy m6 ktn, thi6t k6 rang t dep, hi€n dai, da darg ahtng loai san ph6m.
X?y dgng hQ th6ng kenh phan phiii thuong hieu giay Stechers. 

-EAu 
tu mua mot

s5 thuong hi€u n6i ti6ng cria nudc ngodi cho cric mat hdng mdi vd d6 phu ki€n.
D6i v6i thi truong Xu6t khriu : Tim kitin cric gidi phrip crurg c6p dn ngu6n hing
sdn xu6t cho c6c don vi thdnh vi€n trong todn hQ thdng. Tn5p tuc trl6l nrai cac
gi6i phdp chi6n luoc cr.'ing c5 thi trudng, kh6ch hdng hi6n cO, tim kii5lr them cac
thi trudng khdch vi hdng mdi d.: tAn dung duoc nhirng loi thii cia nhiing Hi€p
dinh thuong nd.
Ti6p tuc t6i c6u fiuc phAn viin g6p cia T6ng C6ng ty tai m6t sd don vi hoat d6ng
kl6ng c6 hi6u quri.
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Iv. DANH GIA ciIA HQI DdNG QUAN TRI vE EoAT DoNG ciA ToNG
CONG TY

1. E6nh gin cia HQi rldng qu6n tri vd cric m{t ho4t ilQng cia T6ng c6ng ty

Mdc dt cdn nhidu khti khdn thu thrich, IIDeT dA du brio duoc tinh hinl n6n
da quy6t tdm, dd ra nhidu gidi phrip. tdn dung moi co h6i dd phrit tridn, tirng thdnh
vi6n cria HDQT da ph6t huy cao vai trd trdch nhi6m ducrc phAn c6ng, hoan thenlr
tiit nhiem vu.

Hoat d6ng s6n xu6t kinh doanh cria Tong cong ty co hieu qud cao, doanh thu,
loi nhuan ndm sau cao hor nim trudc. CAc nhiCm vu kh6c ddu b6o ddrn dat vd
vuot c6c chi tiCu md nghi quytit Dui h6i d6ng cii d6ng da d€ ra. Oi6m n6i bat Id
NSLD vi thu nhdp cta ngudi lao ddng diu ting cao so voi cdc dcm vi trong ngAnh,

T6ng c6ng ty c6 tdi ndn chinh lanh manh.

2. Drinh giri cia H6i rl6ng quin tr!vd ho4t tlQng cia Ban Gi6m diic

H6i d6ng quAn tri ddnh gi6 cao c6ng tllc di€u hdnh ho4t d6ng SXKD cria co
quan didu hdnh ndm 2018. H6i d6ng qudn tri h6t sfa tin tudng veo nang luc ladl
dao, phdm ch6t d4o drlc cia cda thdnh vjCn trong co quan didu hdnh cia T6ng
C6ng ty.

Co quan di€u hdnh dA tuan thri, rhuc hien dfng Nghi quy6t cta Eai h6i ddng
c6 ddng nam 2018 vd dinh hudng cia H6i d6ng qudn t trong viCc to chuc sdn

xuAt kinh doantr nhim mang lai hi6u qui cao nh6t, thuc hi6n t6t k6 hoach md Dai
hdi dong co dong rhLrong nidn di giao.

Cric chi ti6u sar xu6t kinh doani ddu ting trudng nrang tinh bOn viing, tinh hinh
tdi chinh ldnh uranh; Tiing C6ng ty da thuc hi€n ddy drl cric nghia r..u d6i vqi NhA
nudc vd c6c ch6 d6 ahinh srich cho ngudi lao d6ng.

J. Cdc k6 ho4ch. ttinh huong cda HQi rt6ng quin tri
- Ti6p tuc duy tri 6n dinh, ki€n toan t6 chuc hoat dong theo rnd hinh COng ty me

COng ty con c6 quy m6 l6n v6i c6ng ngh€ sziLn xudt tu d6ng h6a, tier ti6n, thii:t bi
hi6n dai, ti6t ki6m ndng luoing.

- Xdy dgng phu<rng iin, 16 t nh den niLn 2022 Vi€t Ti€n thdnh Tap doan, hoat
d6ng da sd hitu, rla ngdnh nghd, trong d6 srin xuAt hdng FOB xu6t khAu vd noi
dia ld cht yiiu

- Xdy dung chi6n luoc ki€n toan, sip x6p lai m6 hinh t6 chric cria T6ng c6ng ty,
muc tiCu ld dua c6c hoat d6ng cria T6ng c6ng ty n[ng d6ng, sring t4o, hi6u qu6,

c6 thuong hiCu manh, tirng bu6c xu6t kldu sin phdm mang thuong hi6u cria Vi€t
I iin rr Lhi rrLrong trong khu vuc r i qu6c rd.

- Dinh hu6ng chi6n luoc quy hoach, tuyiin dung m6i, ddo tao crin b6 qudn ly rlidu
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hdnh, c6n bd thu6c di€n H6i rl6ng quan tri quin g.
V. QU,&N TRI C6NG TY :

1. HQi tl6ng qudn tri :

a. Thil} vi6n vd co cll cia HQi tl6ng quriu tr.i

b. Ho41 ti6ng ciia Hgi ddng qu6r tr!:
- Trong nitr 2018 IIDQT dA ti€n hdnh ciic phi6n hop d6 chi dao vd quydt dinh

nhfng n6i dung thu6c quydn han vd hiich nhiCm cta HDeT.

Hoat d6ng cia HDQT IuOn tuan tht theo dfng quy dinh cta Di0u 16, vi€c chudn bi

cac tii li€u cung c6p cho cdc thanh vi€n du hop diy dt vd dring thdi han, c6c thdni
vi€n dd c6 su nghien cfu t1rdc vd d6ng g6p t(it trong bu6i hop.

- HDQT da t6 chfc thdnh c6ng Eai h6i d6ng c6 d6ng thudng ni6n ndm 2018, trinh

Dai h6i d6ng c6 d6ng th6ng qua ki hoach hoat ddng cLia HDeT, Ban kitim sodt:

Kii hoach hoat d6ng sin xu6t kinh doanh; Th6ng qua vi6c di6u chinh, b.6 sung didu

I€ theo quy dinh cria ph6p ludt; th6ng qua Quy chd ndi b6 v€ quiin tri theo quy djnl
cria phdp ludt; Biu HDeT, Ban kidm sodt nhiim ky 2018 - 2022; Th6ng qua td
lrinh lua chon don vi ki€m torin biio ciio tdi chinh cia T6ng C6ng ty nAm 201g .

- Sip x6p lai mQt s6 don vi gap kh6 khln trong hoat d6ng sin xu6t kinh doanh dua

hoat d6ng cta dnn vi c6 hiQu qua, md rgng phrit tririn ducrc quy m6 vd ning luc

sin xuit.

- HDQT da chi dao co quan didu hdni 4p trung aho c6ng tAc ddo tao ngudn nhAn

Iuc, dAo tao cdn b6 cdc c5p nhim nang cao ning luc quan t , c6ng t6c t6 chric sdn

*rr6t vd r.lng dung c6ng nghC m6i thdng qua nhi6u kh6a hoc theo ttng vi td, chfc

STT Hg vi t6n Chic danh Di6u hnnh/ D6c l6p

/kh6ng tliiu hinh

Ti le sd

hftu c6

phin

Ong Vi Efc Giang Chi tich D6c lip 0,36%

2 6ng Nguy6n Dinh Trudng Thdnh vi6n DQc l6p 0,83%

3 Ong Bui Vcn Tien Thdnh vi6n Didu hnnh 0,47%

4 6ng Trin Min\ C6ng Thdnl vi6n Didu hdnh 0,55%

5 6ng Phan Vin Ki6t ThAnh vi6n Didu hanh t,60%



2.

:l.

dQng.

Chi dao co quan didu hdnh Tdng c6ng ty xay

truong n6i dia.

Ban Ki6m sorit

'l'hrinh vi0n r,i co cdu ciir l]:ru ki6lr soirt

dUng, phdt tritin vd md r6ng thi

sr'1' Ha va t0n Ch0c danh I y l(' s(r nuu co
phAn

I Bi Th4ch Thi Phong Huydn Truong ban 0,08%

2 Bd Trin Thi Ngoc Dung Thdnh vi€n 0.02o/o

3 Ong H6 Ngqrc Huy Thdnh vi6n 0,15%

b. I Ioat d$ng cfra llan ld6nr soit :

- Ndm 2018 da thuc hien biu Trudng Ban Ki6rn sorit nhiem ki 2018-2022, soan

thdo vd th6ng qua Quy ch6 t6 chric vd hoat rt6ng, Bing ph6n c6ng cira BKS: thuc
hi0n ldp k6 ho4ch kiem soAt va hop dinh ki theo ding quy dinh cria eu1 chi; DI
tharn gia ddu din cric bu6i hep HDQT vd m6t sd cudc hop cria Co quan DLI,

thlrc hiCn giam siit viec tuen thri ciic quy dinh cua phdp luAt vd Didu lQ cria TCty
trong quan tri, di€u hinh TCty vir cric chinh srich quan trong vC ke torin; ThAm

dinh cric tdi li€u vA Brlo cdo tinh hinh SXKD, 86o ciio tdi chinh hdng quli-6

thing-g th6ng- nim; 860 c6o d6nh gi6 hoat dQng cria HDeT trudc khi trinh
DIIDCD; Tham gia d6ng g6p 1t kien xdy dgng I sii quy chii n6i b6 cia l-ong

Cdng t),. Xem xir, ddnh gii hoat d6ng cia Phong Ki6m solr n6i bc.r va thuc hien

trlch nhiem cria Ngucri dai di€n v6n cia TCty tai doanh nghiQp khdc. Giam s6t

tinh hinh thqc hiQn cdc khuy6n nghi cria BKS v(ri LIl)e't'vir Ccr quan diEu hunh
'l Cty; L{p 86o c6o ki6m sodt hdng qui-nlm vd dua ra cdc j ki6n, k}ruyiin nghi

trinh HDQT; Lap Bdo cdo kidrn sodt ndm lrinh DHI)CD,
TrLrong Ban Ki6rn sorit vi ciic rhenh vi6n dA rhan gia diy dt Dqi hQi ddng c6

d6ng thuong ni€n, trinh bdy brio c6o vd dd xu6t khuy€n nghi tei cudc hop. Thu

thip. thAm dinh cric tdi liQu vd Brio crio tinh hinh SXKD, 860 ciio tdi chinh nAm

dn kidn todn, Brio ciio diinh gi6 c6ng tric qurin ly ctra HDeT. Lap Bdo cdo cua
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BKS trinh HDQT vd DHECD thudng ni6n.

3. Cric giao dich, thi lao vd c{c khoAn lqi ich cna HOi itiiug quin tri, Ban giim
tl6c vh Ban ki6m sorit

a. Tht lao, crir kho:in Ini ich

long rnuc rhir lao do Dai hoi ddng co dong quyer dinh. Thinh vien Hoi don8

quin tri, Ban ki6m sodt ctrg duoc thanh to6n chi phi di lai vd cdc kho6n chi phi hqp li
khdc khi thuc hi0n tr6ch nhi6m cta minh.

Kinh phi hoat d6ng, giao t6, thir lao HDQT vd BKS nnm 2018 :

- KP hoat d6ng, giao tC, thir lao duoc phdp chi :

- KP hoat d6ng, giao t5, thi lao dd chi :

'7 ,71 t9

6,14 ti,

b. Giao dich c6 phi6u ciia c{i d6ug nQi bO : kh6ng

c. Hqp ddng lrofc giao tlich rcri c6 dong l9i bi): kh6ng

d. ViOc thqc hi$n cdc quy tlinh vi qrrdn tli Cdng tl : tiep tuc thuc hi6n qurin tri
chtl che. roilln didn I i d6ng b6 cric hoal dong SX-KD

VI. BAO CAo TAI cHiNtI

1. Don v! ki6m torin :

Cdng 1y TNFIH Deloitte Viot Nam

Dia chi : Ting 18. Tda nhd Titre Square, 57-69F Ddng Khdi, Qudn l,'lPHCM.

2. .f tiiln ki6m torin

Theo y ki6n cua chtng t6i, b6o crio tdi chinh kdm theo dd ph6n 6nh trung thuc

va ho.p ly, tr€n ciic khia c4nl treng yeu. tinh hinh rdi chinh cria Cdng ty tai ngdy 31

thdng 12 ndm 2018 cfrng nhu k6t quri hogl d6ng kinh doanh vd tirh hinh luu chuyiin

tren le cho natn tar chinh ke( lhuc cung nga). phu hop rtri cdc chudn muc ki toiin Vier

Nam, h€ thring k6 toAn ViCt Nam vd cric quy rlinh hi€n hanh khric vC k6 torin tai Viet

Naur-r.

3. 86o cio tii chinh tluqc ki6m torin

Xern Jiy dLi chi tiet tren uebsite : uww.riettien.corn.tn

ffi#
I4rrdi
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