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BAO CAO THUONG NIEN
CONG TY CO PHAN GIAY HOANG HA HAI PHONG
Nam bao cdao: 2018

l. Théng tin chung
1. Thoéng tin khéai quat

Tén giao dich : CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Gidy chung nhan Pang ky : 0201282851 do Phong Ping ky Kinh doanh - S& Ké hoach va

Doanh nghiép Dau tu Hai Phong cip ngay 05/11/2012, dang ky thay ddi lan
thir 4 ngay 21/11/2017

Vén diéu l¢ :100.000.000.000 dong (Mét tram ty dong chan)

Vén dau tu ctia cha so hitu :100.000.000.000 dong (Mét tram ty dong chan)

Dia chi :S6 194 duong Kiéu Ha, Phuong Pong Hai 2, Quan Hai An,

Thanh phé Hai Phong, Viét Nam.

S6 dién thoai : (84-225) 3979 952
S fax : (84-225) 3979 951
Website . www.hhppaper.com
M4 ¢6 phiéu : HHP

2. Qua trinh hinh thanh va phat trién

Cong ty Co6 phan Gidy Hoang Ha Hai Phong (Cong ty Gidy Hoang Ha) c6 tru sé chinh dit tai
S6 194 duong Kiéu Ha, phuong Pong Hai 2, quan Hai An, thanh phd Hai Phong, Viét Nam duoc thanh
1ap boi 05 ¢ dong sang lap vao ngay 05 thang 11 nam 2012, voi s6 vén gop ban dau 1a 18 ty dong dé
thue hién dy an Tai cau tric nha may san xuét giay Ptiic Duong.

Nha may san xuat giay Ptic Duong do Hop tac x& Xi nghiép san xuit Gidy Ptic Duong (Xi
nghiép Ptic Duong) 1a chu dau tu dugc khoi cong xay dung nim 2007, sau gin 2 nim xay dung va lap
dat, day chuyén san xuét gidy Kraft cong suat 15.000 tin/nim duoc hoan thanh va bat dau dwa vao sir
dung tir ddu ndm 2009. Qua thoi gian van hanh chay thir thanh cong, dén nim 2010 Nha may da di vao
san xuat, tuy nhién san luong thoi diém nay chi dat 30-50% cbng suat véi dong san pham gidy Kraft
song thuong. Sang nam 2011 Ngan hang ap dung viéc giam han muc vay, Xi nghiép Btic Duong gap
kho khin vé von, chi hoat dong cam chimg va dén cudi ndm 2011 da phai cho dung san xuat, khéng
con kha ning tra no va c6 nguy co pha san. Chinh vi vay, Ngan hang da ra thong bao tim kiém déi tac
dé ban tai san thé chap caa Xi nghiép Birc Duong nham thu héi no.

Puoc sy gidi thiéu cua Vietinbank, thang 09/2012 cac cb dong sang 1ap da khao sat thyuc té tai
san cua Xi nghiép Birc Duong, sau khi can nhéc, tinh toan, 1én phuong 4n, ban bac, trao d6i thdng nhat
v6i Ngan hang da quyét dinh thanh lap Cong ty Co phan Giay Hoang Ha Hai Phong vao thang 11/2012
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dé mua lai toan bo Nha may cua Xi nghiép Birc Duong, tan dung toan bd co sé vat chat va phép ly hién
cO, tién hanh dau tu cai tao, bd sung, nang cip day chuyén dé chuyén d6i sang dong san pham gidy
Kraft song gia keo. Do c6 thé manh vé cong nghé san xuét giay, kha nang, tiém lyc vé nguon vén va
kinh nghiém quan ly, chi 8 thang sau khi nhan ban giao, Cong ty da dua Nha mdy gidy Hoang Ha di
vao hoat dong 6n dinh (tiét kiém duoc rat nhiéu thoi gian néu dau tu mai mot nha méy gidy) voi dong
san pham gidy Kraft song gia keo (gidy bao bi carton) mang thuong hiéu Gidy Hoang Ha.

Tru sé Cong ty Co phan Giay Hoang Ha Hdi Phong tai 194 Kiéu Ha

Cong ty tu hao da khoi phuc dugc mot Nha méy co nguy co phai pha bo hoan toan, giam thiéu
lang phi tai san Qudc gia, giam dugc khoan no xau déang ké cho Ngan hang. Sau 06 nim xay dung va
phét trién, Cong ty Gidy Hoang Ha di tro thanh mot Cong ty dai chiing véi s6 vén diéu 18 Ién toi hang
tram ty dong. Hé théng Gidy Hoang Ha hién c6 hai Nha may gidy tai Hai Phong va Ha Nam, doanh thu
nam 2018 hop nhat dat trén 245 ty dong, ting 74,4% so véi nam 2017, loi nhuan sau thué hop nhat dat
trén 10,4 ty dong, ting 24% so v&i nam 2017. Cong ty da tao dugc cong an viée lam cho hang tram lao
dong tai Hai Phong va Ha Nam, déng gop nhiéu chuc ty dong vao Ngan sach Nha nudc mdi nam, dugc
Cuc thué thanh phé Hai Phong, Cuc thué tinh Ha Nam, Tong cuc Thué, Bo Tai chinh tang Giay khen 1a
don vi chap hanh tdt chinh séch phap luat vé thué. Cong ty ciing 1a mot trong sb rat it cac doanh nghiép
san xuét gidy tai Viét Nam hién nay dwoc Té chic BUREAU VERITAS cap ching chi FSC - ching
nhan cua Hoi ddng quan ly ring thé gidi FSC danh cho nha san xuat cac san pham tir rimg dam bao
dugc tiéu chi vé phat trién bén vitng, can bang dugc cac gi tri bao vé moi truong (ring) vai loi ich xa
hoi cia cac bén lién quan (nha san xuét, xa hoi va nguoi dan dia phuong).
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Trong nhitng niam qua, bang ndi luc manh m& va y chi quyét tdm, tam nhin cta nguoi lanh dao
doanh nghiép, su doan két ddng long ciia doi ngii can bo nhan vién, Cong ty da c6 nhiing budc ting
truong an twong va dan khang dinh duoc vi thé, thwong hiéu trén thi truong. La mot doanh nghiép cung
cap nguyén lidu dau vao cho cac doanh nghiép san xuat bao bi carton trong nudc, Cong ty di lua chon
St ménh cta minh 1a “Ddng hanh va Phét trién cing Khach hang” va cam két Lu6n dap ung trén muc
mong doi cua Khéch hang vé chat luong san pham va phuong thirc phuc vu. Chinh vi vay ma cac chi
tiéu vé san luong, doanh thu, loi nhuan sau thué, tong tai san cua Cong ty lién tyc ting trudng qua cac
nam.

DOANH THU THUAN VA LO1 NHUAN SAU THUE
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B Téng gid tri taisan W Ngudn vén chl sé hitu

Niam 2018 c6 thé ndi la mot nam ghi ddu nhiig thanh cong va dinh huéng phat trién dang dan
ctia Cong ty khi c6 phiéu cua Cong ty chinh thizc dugc niém yét trén san chiing khoan HNX vao ngay
08/8/2018 v&i ma chiing khoan 1a HHP. Bén canh d6, Cong ty ludn chua trong day manh doi mai toan
dién cac mat hoat dong, nhat la cong tac tuyén truyén, trién khai va duy tri 5S da c6 nhitng chuyén bién
tich cuc; Trinh d6 quan ly khdng ngimg duoc nang cao, tiét giam chi phi, ting ning suat lao dong, cai
thién doi séng vat chat va tinh than cho anh em can bo, cdng nhan vién. Pac biét, Cong ty ludn chi
trong dén viéc dao tao phat trién quan tri nguon nhan lyc chién luoc, chim lo dén viéc nang cao doi
sbéng vat chat va tinh than cho nguoi lao dong, xay dung Hoang Ha tré thanh mét ngdi nha chung - noi
ngudi lao dong - tai san quy gia nhat cua Cong ty duoc 1am viéc trong méi trudng chuyén nghiép, than
thién va céng bang. Pay chinh 1a gia tri cot 16i tao Ién vi thé va thuong hiéu cia Cong ty C6 phan Gidy
Hoang Ha Hai Phong.

% Qua trinh ting vén ké tir khi hoat dong dwéi hinh thirc Cong ty co phan

Ngay 05/11/2012, Cong ty C6 phan Gidy Hoang Ha Hai Phong duogc thanh 1ap véi vén diéu 1é
ban dau 1a 18 ty dong. Bé dam bao ngudn tai chinh cho cac hoat dong dau tu cai tao nang cap, mo
rong san xuat, Cong ty da lan luot ting von diéu 18 1én 27 ty dong vao thang 01/2016 va 100 ty dong
vao thang 10/2017. Chi tiét qua trinh tang vén duoc trinh bay trong bang duéi day:

Bdng sé 1: Qua trinh ting von cia Cong ty

Gid tri o
TT | Thoi diém Von dicu I¢ Hinh thic phit hanh | i thie
i At . i ’
phat‘hanh (Déng) p 26p vén
(Pong)
Thanh 13p Coéng ty Co
h/\ G-/( H \ H\ Hq. .
1 | 05/11/2012 18.000.000.000 | P17 M1AY HOARE T FE pign mat
Phong theo Gidy chung
nhian ding ky doanh
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Gia tri o
T | Thei dié Von dieu 1€ Hinh thire ohat hinh Hinh thirc
1€m A 2 N 1m we a an ,
phat‘hanh (Déng) P gop von
(Dong)
nghiép Cong ty Co phan -
ma s6 0201282851
Thén Phat hanh cho c6 déng | CA tro
2 g 9.000.000.000 | 27.000.000.000 | .ot Tamh cho co dongtan - H
01/2016 hién hiru cong ng
. Cin  tru
Thang Phat hanh cho c6 dong |
3 08/2017 73.000.000.000 | 100.000.000.000 hién hitu cong  ng
va tien mat
QUA TRINH TANG VON DIEU LE
DVT: Ty déng
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3. Nganh nghé va dja ban kinh doanh
3.1.  Nganh nghé kinh doanh

Can ctr Gidy ching nhan Piang ky doanh nghiép Cong ty ¢ phan sé 0201282851 do S¢ Ké
hoach va Pau tu thanh phd Hai Phong cap ding ky 1an dau ngay 05/11/2012, dang ky thay doi lan tha
04 ngay 21/11/2017, nganh nghé kinh doanh cta Cong ty bao gom:

STT Tén nganh Ma nganh
San xuét gidy nhin, bia nhin, bao bi tir gidy va bia
1. Y £ L1 Ny SRy VP I 1701 (Chinh)
Chi tiet: San xuat bao bi bang giay, bia, gidy nhdn va gidy bia
o | San xuét bot gidy, gidy va bia 1702
San xuét cac san pham khéc tir gidy va bia chua dugc phan vao dau
3. | Chi tiét: San xuat gidy viét, gidy in, gidy trang phan. San xuét gia cong gidy 1709

vé€ sinh.
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Ban budn d6 dung khéc cho gia dinh
4. Chi tiét: Gidy, bia carton, gidy trang phan 4649
Hoat dong dich vu hé trg kinh doanh khac con lai chua dugc phan vao dau:
5 Chi tiét: Dich vu xuét nhap khéu hang hoa 8299
Ban budn chuyén doanh khac chua dugc phan vao dau
6. | Chi tibt: Phé ligu, phé thai kim loai, phi kim loai, nguyén li¢u lam gidy 4669
Ban budn may moc, thiét bi va phu tung may khac
7 | Chi tiét: May moc, thiét bi nganh gidy. Thiét bi thuy luc, may nén khi, may 4659
co khi, thiét bi phong chay chita chay, thiét bi bao ho lao dong
g. [Inan 1811
9. | Dich vu lién quan dén in 1812
Béan budn nhién liéu ran, 1ong, khi va cac san pham lién quan
10. | Chi tiét: Nhya duong, Ban buon than da va nhién liéu ran khac, dau tho, 4661
xang dau khi d6t va cc san pham lién quan
Photo, chuan bj tai liéu va cac hoat dong ho trg vin phong dic biét khac
L1 Chi tiét: Photo, chuén bi tai liu 8219
12.| Kho béi va luu gitr hang hoa 5210
Lap dat may moc va thiét bi cong nghiép
13.1 Chi tiét: Lép dat may méc, thiét bi nganh gidy 3320
Hoat dong chuyén mon, khoa hoc va cong nghé khéac chua dugc phan vao 7490
14. | dau
Chi tiét: Chuyén giao cong nghé san xuit gidy
15, Kinh doanh bt dong san, quyén sir dung dat thudc chu s hitu, chu sir dung 6810
hoac di thué
16.| Bc xép hang hoa 5224
17.| Van tai hang hoa bang dudng bo 4933
18.| Van tai hang hoa duong thuy noi dia 5022
19, Van té}i hanh khach duong bd @éc
Chi tiét: Van tai hanh khach bang xe khéach noi tinh, lién tinh; Van tai hanh 4932
khach bang 6 to theo tuyén ¢ dinh va theo hop dong
20. | Xay dung nha céc loai 4100
21.| Xay dyng cong trinh duong sat va duong bo 4210
29 Xay d}rng cong trinh cong ich 4920
Chi tiet: Xay dung cong trinh thuy lgi, xay dyng cong trinh dién
23, Xay d}rng cong trinh k¥ thuat dan dung khac
Chi tiét: Xay dung cong trinh cong nghiép, cong trinh dan dung, co sé ha 4290
tang khu cong nghiép, co s¢ ha tang khu d6 thi
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24. | Pha do 4311
Chuan bi mat béng

25, : : 4312
Chi tiét: San lap mat bang

26 Hoat dong kién trac va tu van k§ thuét co lién quan
Chi tiét: Tu van 1ap du an. Tu van lap hd so moi thau, hd so du thau cac 7110
cong trinh xay dung

27 Hoat dong lién quan dén ké toan, kiém toan va tu van vé thué 6920
Chi tiét: Dich vu tu van ké toan; Dich vu ké toan thué

28. Cho tl}ue xe c6 dong co 7710
Chi tiét: Cho thué 6 t6; Cho thué xe c6 dong co khac

3.2.  bia ban kinh doanh

+ Thi truong ndi dia: Hai Phong, Hai Duong, Hung Yén, Ha Nam, Thai Binh, Bic Ninh, Quang

Ngii, Binh Duwong, Tp. H6 Chi Minh...

+ Thi trudng nudc ngoai: Trung Québc, Hong Kong. ..
4. Théng tin vé mé hinh qudn tri, co cdu té chirc va bé may qudn ly
4.1. M0 hinh quan tri:

M6 hinh quan tri cua Cong ty gom: Dai hoi dong cd dong; Hoi dong quan tri; Ban kiém soét;
Ban Tong gidam dbc; Cac phong ban chiic ning.
4.2.  Co cau t6 chic:

Cong ty Gidy Hoang Ha duoc to chirc va hoat dong theo Luat doanh nghiép s6 68/2014/QH13
da duoc Qudc hoi Nudc Cong hoa xa hoi chi nghia Viét Nam thong qua ngay 26 thang 11 nim 2014,
Piéu Ié t6 chirc va hoat dong ciia Cong ty Co phan Gidy Hoang Ha Hai Phong va cac vin ban phap luat
c6 lién quan khéc. Cong ty hién c6 01 Cong ty con la Cong ty CP Gidy Hoang Ha Ha Nam véi ty 1& s¢
hiru 66,67%.

So d6 1: Co ciu td chuc cua Cong ty
CONGTY CP

GIAY HOANG HA
HAl PHONG

l

CONG TYCP
GIAY HOANG HA
HA NAM
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4.3.

< Cong ty me: Cong ty CP Giay Hoang Ha Hai Phong

Dia chi tru s& chinh: S6 194 duong Kiéu Ha, phuong Pong Hai 2, quan Hai An, thanh ph
Hai Phong, Viét Nam

VPDD tai Ha Noi: S6 29, ngo 53 Nguyén Khodi, Phuong Bach Béng, quan Hai Ba Trung,
thanh phd Ha Noi.

Dién thoai: 0225 3979952 Fax: 0225 3979951

M4 sé doanh nghiép: 0201282851 do Phong Piang ky Kinh doanh - S& Ké hoach va Pau tu
Hai Phong cap ngay 05/11/2012, dang ky thay doi 1an thir 4 ngay 21/11/2017.

Website: www.hhppaper.com

Email: hhppaper@gmail.com

Nganh nghé kinh doanh chinh: San xuét, kinh doanh Gidy bao bi va cic san pham lién quan.
San pham chinh: Gidy Kraft song.

Cong ty con: Cong ty CP Gidy Hoang Ha Ha Nam (Thoi diém bat dau tro thanh Cong ty
con: 27/10/2017)

Dia chi: KCN Pong Van I, Pong Vian, Thi trin Déng Vin, huyén Duy Tién, tinh Ha Nam,
Viét Nam

bién thoai: 0226 3582866 Fax: 0226 3582867

M4 sé doanh nghiép: 0700219848 do sé Ké hoach va Pau tu tinh Ha Nam cip lan dau ngay
04/10/2002, thay di DKKD 1n thit 9 ngay 08/12/2017.

Vén diéu 1& thuc gop: 36.000.000.000 dong; trong d6, Cong ty C6 phan Gidy Hoang Ha Hai
Phong gop 66,67%.

Nganh nghé kinh doanh chinh: San xuat, kinh doanh Gidy bao bi va cac san pham lién quan.

San pham chinh: Giay Kraft séng, giay Chipboard.

Co cau Bo may quan ly Cong ty:

CONG TY CO PHAN GIAY HOANG HA HAI PHONG n
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So d@o 2: Co cAu bd may quan ly ciia Cong ty

BAT HOI BONG
GO BONG

D IDH LY0E et
YOH SN0 1L NiTa

:
:
:
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> Dai hoi déng co dong

Dai hoi dong c6 dong 1a co quan c6 thim quyén cao nhat caa Cong ty, quyét dinh nhiing
van dé thuoc nhiém vu va quyén han dugc Diéu 1é Cong ty va Phéap luat lién quan quy dinh. Dai
hoi ddng ¢ dong cd cac quyén va nhiém vu sau:

- Thong qua, stra ddi, bd sung Diéu 18 Cong ty;

- Thong qua ké hoach phat trién Cong ty, thong qua bao cdo tai chinh hang nim, béo céo cia
HDQT, Ban kiém soat va cua Kiém toan vién;

- Quyét dinh mic cb tirc thanh toan hang nam cho mdi loai c¢d phan phu hop véi Luat Doanh
nghiép va cac quyén gan lién vdi loai ¢d phan do;

- Quyeét dinh so tién thu lao ctia cac thanh vién Hi dong quan tri va Bao cdo tién thu lao cua Hoi
dong quan tri;

- Quyét dinh t6 chtrc lai va giai thé Cong ty;
- Bau, mién nhiém, bai nhiém Thanh vién HDQT, Ban kiém soat;
- Quyét dinh sb thanh vién HPQT;
- Céc quyén khac duoc quy dinh tai Diéu I¢ Cong ty.
> Hoi ddng quan tri

HPQT 14 co quan quan tri cia Cong ty, do PHDPCD bau ra gdm 05 thanh vién, c6 toan
quyén nhan danh Céng ty dé quyét dinh cac van dé lién quan dén muc dich, quyén loi cua Cong
ty, trir nhitng van dé thudc tham quyén Pai hoi déng c6 dong. HPQT c6 cic quyén sau:

- Quyét dinh co cdu to chirc, bd may ciia Cong ty;

- Quyét dinh chién lugc dau tu, phat trién cia Cong ty trén co sé cac muc dich chién luge do
DHDCD thong qua;

- B6 nhi€ém, mién nhi¢m, cach chirc, giam sat hoat dong cua Ban Tong Gidm ddc;

- Kién nghi sira doi bo sung Diéu 18, bao cdo tinh hinh kinh doanh hang nim, Béo céo tai chinh,
quyét toan nam, phuong an phan phdi loi nhuin va phuong hudéng phat trién, ké hoach phat trién
san xuét kinh doanh va ngan sach hang nam trinh PHDCD;

- Kién nghi viéc t6 chirc lai, giai thé hodc yéu cau pha san cong ty;

- Tri¢u tap, chi dao chuén bj noi dung va chuong trinh cho céc cudc hop PHBCD;
- Pé xuit viéc tai co cdu lai hodc giai thé cong ty;

- Cac quyén khac duoc quy dinh tai Diéu 1é.

Co céu Hoi déng quan tri cia Cong ty hién nay nhu sau:

o Ong Tran Kim Gia Chu tich HbQT
o Ba Tran Thi Thu Phuong Thanh vién HPQT kiém Téng giam ddc
o Ong Nguyén Huy Long Thanh vién HBQT

CONG TY CO PHAN GIAY HOANG HA HAI PHONG
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o BaNguyén Thi Ngan Thanh vién HDQT

o Ong Nguyén Trung Thanh Thanh vién HDQT
> Ban Kiém soét

Ban kiém soat do PHPCP bau ra gom 03 thanh vién, thay mat c6 dong dé kiém soat moi
hoat dong quan tri va didu hanh san xuét kinh doanh cua Céng ty. BKS chiu trach nhiém trugc
DHDCD va phap luat vé nhitng cong viéc thuc hién theo quyén va nghia vy nhu:

- Kiém tra s sach ké toan va cac Bao cdo tai chinh cua Cong ty, kiém tra tinh hop 1y, hop phép
cua cac hoat dong san xuét kinh doanh va tai chinh Cong ty, kiém tra viéc thuc hién cac nghi
quyét, quyét dinh caa HDQT;

- Trinh PHPCP béo céo thim tra cac bao céo tai chinh ciia Cong ty, dong thdi co quyén trinh
bay y kién doc 14p ctia minh vé két qua thim tra cac van d& lién quan t&i hoat dong kinh doanh,
hoat dong cia HPQT va Ban Tong Giam déc;

- Yéu cau HPQT triéu tip DPHPCPD bat thudng trong truong hop xét thiy can thiét;

- Cac quyén khac duoc quy dinh tai Diéu 1¢;

Co cau Ban Kiém soat cua Cong ty hién nay nhu sau:

o Babao Thi Ngan Trudng ban
o BaDinh Thi Hong Thanh vién
o Babd Thi Vuon Thanh vién

> Ban Tong Giam déc

Ban Tong Giam doc Cong ty do Hoi dong quan tri bo nhiém, chiu sy giam sat cua Hoi
dong quan tri va chiu trach nhiém trude Pai hdi dong c6 dong, Hoi1 dong quan tri va trudc phap
luat veé viéc thuc hién cac quyén va nhiém vu dugc giao. Tong Gidm doc c6 nhiém vu:

- T6 chirc diéu hanh, quan 1y moi hoat dong san xuét kinh doanh ctia Cong ty theo nghi quyét cua
DHDCD, quyét dinh cia HPQT, Diéu 1é Cong ty va tuan tha phap luat;

- Xay dung va trinh HPQT cac quy ché quan 1y diéu hanh ndi bd, ké hoach san xuit kinh doanh,
ké hoach tai chinh hang nim va dai han ctia Cong ty;

- Bao cdo HPQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chiu trach nhiém trudc
DHDCD, HPQT va Phép luat vé nhitng sai pham gy ton that cho Cong ty;

- P& nghi HPQT quyét dinh bd nhiém, mién nhiém, khen thudng, ky luat ddi véi Phé Tong Giam
ddc, K& toan trudng;

- Ky két, thuc hién cac hop dong theo quy dinh cta phap luat;

- Thyc hién cac nghi quyét cia HDQT va PHDPCBD, ké hoach kinh doanh va ké hoach dau tur ctia
Cong ty da dugoc HDQT va bPHDPCD thong qua;

- Cac quyén khac duoc quy dinh tai Diéu 16 Cong ty.

Co céu Ban Tong Giam dbc ctia Cong ty hién nay nhu sau:
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o Ba Tran Thi Thu Phuong Téng Giam ddc

o Ong Nguyén Vinh Quang Ph6 Tong Giam déc
> Céac Khoi, Phong chuc ning khac:
v' Phong Tai chinh - Ké toan

L& phong chuyén mén cé chirc nang tham muu, gitp viéc cho HDQT, BTGP vé cdng tac
tai chinh ké toan, cu thé 1a:

- Theo d&i, phan &nh sy luu chuyén ngudon vén kinh doanh ciia Cong ty va tham muu cho Ban
lanh dao cac van dé lién quan dam bao viéc luan chuyén vén, sir dung von cua cdng ty hiéu qua
nhat;

- Kiém tra, tinh todn phan tich tai chinh cac hop dong, du an cua Cong ty;

- Chiu trach nhiém vé sé liéu bao céo tai chinh ké toan truéc Hoi dong quan tri, Ban Tong Giam
dbc va cac Co quan hiru quan. Theo dBi phan anh dung tinh hinh tai chinh ctia cong ty;

- Xay dyng ké hoach tai chinh nam, ké hoach trung han, dai han cia Coéng ty trinh BTGD,
HDQT phé duyét;

- Tham muu cho Ban Tong Giam dbc vé ché do ké toan va nhitng thay d6i cua ché d6 qua ting
thoi ky trong hoat dong kinh doanh. T6 chirc cong tac ké toan, théng ké va bo may ké toan pha
hop vai cong tac to chirc san xuat, kinh doanh theo yéu cau caa Cong ty;

- T6 chiic ghi chép tinh toan va phan anh chinh xac, trung thuc, kip thoi, day da toan bo tai san
va phan tich két qua san xuat kinh doanh cua Cong ty;

- Xac dinh va phan anh chinh xéc, kip thoi, dang ché do, két qua kiém ké tai san hang ky. Bé
xuat xir ly cac khoan hao hut, mat mat, hu hong (néu co);

- Xét duyét cac bao céo ké toan, thong ké va bao céo tai chinh caa don vi truc thudc. Lap, tong
hop day du va giri dung han béo céo ké toan, théng ké va quyét toan tai chinh cua Cong ty theo
ché do qui dinh;

- T6 chuc kiém tra ké toan trong noi bo Cong ty;

- Nghién ctru céc ché do chinh sach trong linh vuc thué, tai chinh, thdng ké, luat doanh nghiép. ..
ctia Nha nudce lién quan dén hoat dong cia Cong ty nham dua ra cach thuc hién phd hop;

- T6 chtic phd bién va hudng dan kip thoi cac ché do, thé 1 tai chinh, ké toan, théng ké hién
hanh cho ndi bo bo phan cling nhu cac bo phan lién quan;

- Quan ly viéc chuyén nhuong cb phan, ¢6 phiéu caa Cong ty; phéat hanh sb c6 dong Cong ty;
- T6 chirc bao quan, luu trix cac tai liéu ké toan, gitr bi mat cac tai liéu va sé liéu ké toan cua cong
ty.

v" Phong Nhan su

La phong c6 chac nang tham muu gitp viée cho HPQT/BTGP dé quan 1y, diéu hanh
cong ty trong linh vuc nhan su. Phong nhan su c6 c4c chire ning, nhiém vu cu thé nhu sau:
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- P& xuat, tham muu cho HPQT/ BTGP x4y dung chién lugc phat trién nhan sy dap tng chién
lugc kinh doanh cua Cong ty;

- Nghién ctru, dé xuit xay dyng md hinh t6 chirc bo may diéu hanh caa Cong ty;

- Xay dung chinh sach nhan sy va ché d6 dai ngd hop ly trong noi bo Cong ty. Chu dong dé xuét,
tryc tiép xay dung cac quy dinh, quy ché noi bo lién quan dén cong tac nhan su cia Cong ty;

- Pam bao ngudn nhan lyc cho cic phong/ban thanh vién; Diéu phdi, danh gia cong viéc, giam
sét hiéu qua stir dung nhan luc cta cac phong/ban thanh vién;

- T chirc thyc hién, giam sat viéc thuc hién ky luat lao dong, cac quy ché quan 1y noi bo. Dé
xuat khen thuong, ky luat déi véi CBCNV;

- Chiu trach nhiém truyén théng noi bo cac van dé lién quan dén nhan sy dé phat trién vin hoa
doanh nghiép;

- H6 trg cac bo phan khéc trong viéc quan Iy nhan su, cong tac dao tao nhan vién, cach thic
tuyén dung nhan su... ;

v' Phong Pau tu

La phong c6 chirc nang tham muu giup viéc cho HPQT/Ban Tong Giam dbc ra quyét
dinh cac van dé thudc linh vuc Quan 1y dau tu, xuc tién dau tu. Phong dau tu ¢6 nhiém vu cu thé
nhu sau:

- Lén ké hoach, t6 chtic thuc hién va giam sat hiéu qua cac hoat dong dau tu ctia Cong ty;

- Lam viéc Véi cac don vi, phong ban khac trong Cong ty dé hoan thanh céac cong viéc HPQT dé
ra;

- Chap hanh nghiém chinh cac ché d6 quan Iy kinh té, tai chinh, ché d6 bao cao cua Cong ty;
- Moi hoat dong cta Phong Pau tu phai tuan tha theo cac quy dinh cua phap luat hién hanh.
v" Phong Kinh doanh

Pay 1a bd phan hét sttc quan trong, dong vai trd chu chét trong Cong ty, giup viéc cho
HDPQT/BTGD ra quyét dinh cac van dé thudc linh vyc kinh doanh — xuat nhap khau, nhiém vu cu
thé:

- Pam bao dau vao va dau ra ciia Cong ty, tiép can va nghién ctru thi trudng, gidi thiéu san pham
va m& rong thi truong cling nhu thu hut khach hang moi;

- T6 chure thyc hién ké hoach kinh doanh, tinh gia va 1ap hop dong véi khach hang;

- Theo ddi, don ddc tién do thuc hién cta cic phong ban/nha may, dam bao san xuat, giao hang
dung thoi han theo don hang da cam két v6i khach hang va kip thoi dé xuat nhitng phuong 4n san
xuét kinh doanh hiéu qua nhét;

- Quan 1y ddi xe tai va chiu trach nhiém véan chuyén san pham cho khach hang;

- Lap va phan bd ké hoach san xuat kinh doanh hang nim cho Céng ty, hiang quy va hang thang
cho nha may san xudt;
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- Bé xuit céc bién phap nang cao hiéu qua cdng tac Marketing trong tirng thoi diém.

v" Nha may san xuat

Nha may san xuat 1a noi tryc ti€p ra san pham cua Cong ty, gom 3 bd phan vodi cac chirc
nang va nhiém vu chinh sau:

- Bo phan hanh chinh: Bao gém Hanh chinh, Kho va Kiém soét noi bo.

+ Cong tac hanh chinh: Pam bao tét cong tac an ninh trat tu, an toan tai san thiét bi, vat
tu hang hoa va co sd ha tﬁng tai khu vyc nha may; Cham lo doi Séng, bita an Trua, Chiéu, Toi
cho CBCNV trong Cong ty; Xay dung va trién khai thuc hién ké hoach vé an toan lao dong, vé
sinh lao dong, phong chdng chay nd trong nha may; Phan loai nguyén vat liéu dau vao, xudng
hang, vé sinh bai tap két nguyén liéu. ..

+ Kho vat tu, thanh pham: Cap nhat day du thong tin can thiét dam bao N-X-T theo quy
dinh; Pam bao cbng tac bao quan hang hoa va phong chong chay né trong kho; Sip xép kho hop
ly, kiém ke, danh gia chat luong dinh ky va thuong xuyén dbi chiéu so sach voi Ké toan nham
tranh ton that.

+ Kiém soat noi bo Nha may: Giam sat cac hoat dong nhap - xuat nguyén vat liéu, thanh
pham; Giam sat viéc thuc hién noi quy, quy ché cua tap thé/ca nhan trong nha may; Lap bién ban
vi pham va kién nghi xir ly vi pham di véi tap thé/ca nhan vi pham.

- Bo phan san xuat: Bao gom Co khi, Dién ty dong hoa, Cac ca san xuat va To xe chuyén
dung.

+ Co khi: Quan 1y toan bo hé thdng may moc thiét bi, day chuyén san xuat: Thuc hién
cong tac bao dudng, stra chita va thay thé may moc thiét bi dam bao hoat dong an toan va thoi
gian san xudt 6n dinh nhat; Nghién ctru dé xudt cai tién, nang cdp may moc thiét bi ting hiéu suat
lam viéc, tang san lugng, ha gia thanh san pham.

+ Pién ty dong hoéa: Quan 1y toan bo hé thong thiét bi ta dién cong nghiép va hé thong
dién tu dong hoa thudce ddy chuyén san xuat: Thuc hién cong tac bao dudng, thay thé thiét bi dién
dam bao hoat dong an toan va thoi gian san xuét 6n dinh nhat; Nghién ctru dé xuét cai tién, nang
cap thiét bi ting hiéu suat 1am viéc, tang san luong, ha gia thanh san pham.

+ Ca san xuat: Tiép nhan don hang tir bd phan kinh doanh va 1én ké hoach san xuat, to
chtrc san xuat dam bao ding tién do, dat chat lugng theo tiéu chuan di cong bd hoic theo yéu cau
ctia khach hang; Két hop ciing cac b phan lién quan (cong nghé, co khi, co dién,...) nghién ctru
dé xuét cai tién ting nang sudt, ting chat lugng san pham.

+Té xe chuyén dung: Thyuc hién cong viéc van hanh cac phuong tién xe chuyén dung (xe
xuc lat, xe gép va xe nang,...) phuc vu san XUAt, xudt nhap hang hoa va nang ha may moéc thiét bi
phuc vu stra chita; Tién hanh don dep, sip xép gon gang kho béi trong nha may (hd trg 1én,
xuéng hang héa cho kho nguyén liéu, kho thanh pham, khu vuc vét tu 16n va khu vuc rac thai san

Xuat).

- B phdn ky thudt: Bao gdbm Cong nghé, Quan 1y chét luong va Mbi trudng
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+ Cong nghé: Chiu trach nhi€m toan bd vé cong nghé¢ san xuét, xay dung va duy tri hé

thong quan 1y chit lugng theo tidu chuan chit lwong di cong bd; Kiém tra, giam sat chat ch quy
trinh san xuit, thong s6 san xuét tai nha may; Pua ra dinh murc tiéu hao cho tung loai san phém;
Nghién ciru cai tién d6i moi cong nghé nham ning cao chit luong san pham, tiét kiém chi phi
san xudt, so sanh voi san phim cung loai trén thi trudng cua cac dbi thu canh tranh.

+ Quan 1y chat lwong (QC): Té chirc nghién ciru, 4p dung quy trinh vé hé thong do ludong
chét lugng; Kiém soat chat luong nguyén li¢u dAu vao, chét luong san phém tr khau san xut,
nhap kho va trudc khi giao hang cho khach hang; Quan 1y mau san phim san xuét va thong sb
chat luong cho timg san pham sau khi san xuét.

+ Mbi truong: Giam sat viéc trién khai thuc hién quy trinh xir Iy ngudn chat thai phat sinh
trong san xuat, van hanh hé théng xu ly nuéc thai, chi dao cong tac vé sinh cdng nghiép dam bao
tuan thu dung quy dinh cua phap luat vé bao vé moéi truong.

5. Cac nhan té rii ro:

Cong ty C6 phan Gidy Hoang Ha Hai Phong hoat dong chu yéu trong linh vyc san xuat, kinh
doanh céc san pham gidy Kraft séng. Trong qua trinh hoat dong, Cong ty c6 kha ning d6i mat
véi nhiing rui ro sau:

5.1. Ruirovékinhté

Sy 6n dinh va vitng manh caa nén kinh té trong nudc ciing nhu thé gigi dong mot vai tro
hét stic quan trong trong su phat trién caa cac nganh cong nghiép san xuat. Kinh té phét trién,
nhu cau tiéu dung ngay cang Ion kéo theo sy gia ting twong Gng vé san luong cong nghiép, gilp
cac doanh nghiép san xuat ma rong thi truong tiéu thu caa minh. Sy phét trién cua nén kinh té
thuong duge danh gia thong qua cac yéu té vi mo nhu tde do ting trusng GDP, sy bién dong vé
lam phét, 14i suat hay ty gia hbi doai..., cac yéu té nay tac dong mang tinh hé thong tai nén kinh
té, gay ra rai ro cho cac chu thé tham gia vao nén kinh té. Chinh vi thé, viéc phan tich nay gidp
Cong ty du phong muc d6 tac dong cua cac loai rui ro nay dén chién lugc ting trudong; ddng thoi
dua ra cac bién phap han ché, khac phuc mirc d6 anh huong dén hoat dong cua Cong ty nham
dam bao su van hanh md hinh kinh doanh.

Niam 2018 khép lai vai thang loi cia nén kinh té Viét Nam trén phuong dién ting truong.
Téc d6 tang tong san pham qudc ndi (GDP) dat 7,08%, cao hon muc tiéu 6,7%. Chi s 7,08%
ciia GDP ciing 13 mic ting cao nhat ké tir nim 2008 tré vé ddy. Trong d6 cac chi s6 an tuong
nhu du trir ngoai té, thu hiit dau tu nude ngoai, doanh nghiép khai sinh, xuét khau tir cac nganh,
linh vuc déu ting manh, chi s6 ching khoan 1ap ky luc. Quy mé nén kinh té ngay cang dugc mé
rong nho duy tri tée do ting truong kha. GDP theo gi hién hanh nam 2018 dat 5.535,3 nghin ty
ddng (twong dwong khoang 238 ty d6 la M¥), gap 2 lan quy mé GDP nam 2011. Khong nhiing
vay, thu nhap binh quin dau nguodi (GDP/ngudi) ciing duoc cai thién dang ké woc tinh dat 58,5
triéu déng, twong duwong 2.587 USD, ting 198 USD so v&i nam trudc.
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GDP Viét Nam trong 2018 cao ky luc

GDP Viét Nam Co cau GDP
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Nguon sé liéu: Téng cuc thang ké

San pham chinh ciia Cong ty 1a san xuat, kinh doanh céac san pham gidy bao bi Carton. O
Viét Nam, nganh cong nghiép gidy dang ting truéng manh mé thdng qua viéc cac doanh nghiép
&p dung céac cdng nghé tién tién, tuan tha nghiém ngat cac yéu cau vé cac san pham than thién
v6i moi trudng. CO thé ndi, nganh gidy la nganh cong nghiép trién vong, da co nhiéu dong gbp
va phat trién cua nén kinh té Viét Nam trong nhiéu nim qua. Theo Hiép hoi Gidy va Bot Gidy
Viét Nam (VPPA), nganh gidy Viét Nam nim 2018 trén phuong dién ca bén yéu té déu co su
tang truang manh so véi nam 2017, thiét 1ap muc ting trudng cao nhat trong lich sir nganh giay
Viét Nam: Tiéu dung céc loai gidy dat san luong 4,946 triéu tan, ting truong 16,0%:; san xuat dat
san luong 3,674 triéu tan, tang truong 31,0%; xuat khau dat 809.250 tan, ting truong 63,0%;
nhap khau dat 2,081 triu tan, ting truong 6,0%. Voi gidy bao bi, so v4i nam 2017, nang luc san
xut loai gidy thong thuong (gidy I6p mat va 16p song) tang rat nhanh 18n ti 42%, san xuét ciing
tang toi 37% dé dap ung nhu cau ting truong cao 20% va xuit khau. Nhu vay trong thoi gian t6i,
nganh cong nghiép gidy, linh vuc du tu chinh cua Cong ty dang ¢ nhiéu co hoi va trién vong
phét trién, mo rong thi truong.

Thi treong Gidy Viét Nam niam 2018 (dvz. 1.000 tan)
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5.2.  Ruiro vé phép luat
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Vin ban phép |y cao nhit diéu chinh cac hoat dong caa mot doanh nghiép noi chung la
Luat Doanh nghiép, bén canh d6 d6i véi cac Doanh nghiép trong linh virc san xuat con phai tuan
thi theo Luat Dau tu va Luat bao vé Mbi trudng nim 2014. Céac hé thong Luat nay 1a co sé phép
ly cao nhat didu chinh cac hoat dong kinh doanh ciia Cong ty. Sau khi ¢6 phiéu ciia Cong ty duoc
chinh thtrc niém yét tap trung trén Thi truong Chitng khoéan, Cong ty phai tuan tha Luat Ching
khoan va cac vin ban hudng dan thi hanh. Tuy nhién, hién nay hé théng cac vin ban dudi Luat
con dang trong giai doan hoan thién, mot s van ban huéng dan thi hanh Luat Doanh nghiép,
Luat Chang khoan, Luat Dau tw, Luat Thué Thu nhap c4 nhén,... hién dang con thiéu tinh dong
bo va nhat quan. Do hanh lang phap ly va hé théng phap luat dang trong qué trinh stra d6i va
hoan thién, viéc ndm bit va thyc thi cia cac doanh nghiép con gip khong it kho khan.

Chinh vi vay, dé han ché téi da rui ro vé phap luat, Cong ty ludn chl trong cap nhat hé
théng phép luat; nghién ciu, phan tich va du béo vé su thay d6i cua phap luat; dong thoi phdi
hop véi phong Nhan su trién khai tap huan, phd bién kién thac phép luat cho can bo céng nhan
vién va c6 dong ctia Cong ty. Ngoai ra, Cong ty con tham khao va sir dung dich vu tu van dbi voi
nhiing van dé phap ly nam ngoai kha niang ciia Cong ty.

5.3 Rui ro dac thu
% Rui ro vé bién dong gia cua nguyén liéu dau vao
San xuét gidy Kraft 1a linh vuc kinh doanh chinh nén gia ca nguyén vat liéu dau vao ludn
chiém ty trong 16n trong co cAu chi phi ctia Cong ty. Khi ma yéu t6 nay cé su bién dong, duwong
nhién s& anh hudng dén chi phi san xuét va kéo theo 1a két qua hoat dong kinh doanh, tao ra mirc
rtii ro nhit dinh c6 thé anh huong dén gia c6 phiéu.

Hién nay, gia gidy phé liéu (nguyén liéu chinh dé san xuét gidy Kraft) ngudn nhap khau
¢6 dau hiéu 6n dinh & mirc thap (140-160USD/tan) do chinh sach han ché nhap khau ctia Trung
Qudc, tuy nhién nguén thu mua trong nudc lai ¢6 xu hudng ting gia do tinh khan hiém cung
khong du cau.

Cong ty ludn theo dai dién bién cua thi trudng nguyén vt liéu dau vao mot cach sat sao
va thuong xuyén, déng thoi can ¢t vao tinh hinh ndi tai ciia minh, dwa vao loi thé d3 duoc B
Tai nguyén va Moi trudng cap Gidy phép nhap khau phé liéu lam nguyén liéu san xuat dé 1én ké
hoach nhép khau hodc thu mua nguyén liéu mot cach hop 1y, han ché t6i da mirc d6 raii ro ¢6 thé
xay ra.

% Rui ro vé moi truong

Nganh san xuét gidy bao bi gdy anh huong rat ning né téi yéu t6 méi truong. Van dé bao
vé tai nguyén mai truong, xtr 1y chit thai sau san xuat 1a mot thach thic khong nho ddi véi Cong
ty. Stic ép vé su gia ting ciia cic khoan phi: phi tai nguyén méi truong, phi xir Iy chat thai, tién
thué dat, phi khai thac tan thu khoang san... ngay cang cao ciing lam anh huong dén két qua kinh
doanh ctia Cong ty. Hién tai, Cong ty da tudn thu day du va dang thuc hién t6t cac quy dinh cua
Phap luit vé bao vé méi trudng, cac chi phi phat sinh can thiét lién quan dén cong tac bao vé moi
truong da duoc tinh toan nam trong ké hoach chi phi cia Cong ty.

% Rui ro tin dung
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Rui ro tin dung 1a rui ro ma mot bén tham gia trong hop déng khdng c6 kha ning thuc
hién dugc nghia vu cua minh dan dén ton that vé tai chinh cho Céng ty. Cong ty c6 céc rui ro tin
dung tir cac hoat dong kinh doanh (chii yéu déi véi cac khoan phai thu khach hang) va hoat dong
tai chinh (tién giri ngan hang, cho vay va cac cong cu tai chinh khac).

Dé han ché loai rui ro nay, Cong ty thuong chi chap nhan cho thanh toén cham dbi véi
cac ban hang 1au nam, c6 do tin nhiém cao. Cong ty thyc hién kiém soat chit ché ddi voi cac
hoat dong tai chinh caa minh.

=+ Rui ro canh tranh

Thi truong gidy bao bi carton dang duoc danh gia 13 mot thi truong day tiém ning, do
vay rat nhidu cac doanh nghiép san xuét gidy trong nudc da va dang c6 ké hoach dau tu mé rong,
nang cong suit. Thém vao d6, mot s6 cac doanh nghiép c6 von dau tu nudc ngoai véi thé manh
vé von, vé& cong nghé di vira két thuc giai doan dau tu va dau tr mé rong dua vao khai thac nhu
Nha may gidy Hau Giang thudc Tap doan Lee&Man, Nha may gidy Chanh Duong thudc Tap
doan gidy Ctru Long...

Nhu viy, trong thoi gian t6i, nhitng doanh nghiép ¢4 quy mé nho, ning luc yéu chic
chan s& bi thi trudng dao thai va ban than Cong ty ciing xac dinh s& phai d6i mat v6i nhiu thach
thirc. Chinh vi vy, dé ton tai va phat trién, Cong ty dd chuan bi cho minh mét giai phap phu
hop, dua vao nhitng thé manh noi tai san c6 dé tao ra su khac biét so v6i cac doanh nghiép cung
nganh, cing quy mo, d6 1a xay dung mot doanh nghiép san xuat gidy ty dong hoa trong quan trj
diéu hanh, kién tao méi truong lam viéc chuyén nghiép nham khong nging nang cao vi thé, uy
tin Cong ty trén thi truong. Pam bao luén dap &ng trén mirc mong doi cta khach hang vé chat
lugng san pham va phuong thuc phuc vu.

% Rui ro vé an toan lao dong

Do tinh chat dic thu cta nganh san xuét, phan 16n ngudi lao dong phai thyc hién cac
cong viéc nang nhoc va phai lam viéc trong moi truong c6 mat dd bui cao va moi truong may
méc 6n d0. Do vay, néu khong co hé thong quan Iy vé an toan lao dong hiéu qua thi dé xay ra
nguy hiém cho ngudi lao dong. Mot khi xay ra cac sy ¢d nghiém trong vé an toan lao dong,
ngoai viéc ton that vé con ngudi, tinh than va vat chat, diéu quan trong khong kém 14 tao ra hinh
anh tiéu cuc cua cong ty trong mat can bo, nhan vién, cic co dong, dbi tic va nguoi dan sinh
song trong khu vuc.

Pé dam bao an toan lao dong cong ty da trang bi bao hd lao dong cho céng nhan nhu:
quan 4o bao ho, khau trang hoat tinh, ging tay, gidy dép, mil bao hd,... Cac chinh sach vé an toan
duoc pho bién va dio tao cho tat ca ngudi lao dong lam viée trong cac nha may dé dam bao moi
c4 nhan déu hiéu va thyc hién dung cac quy dinh nghiém ngit vé chinh sach an toan lao dong cua
Cong ty.

% Rui ro vé nhan su

Tinh trang khan hiém lao dong, ciing nhu chét luong lao dong dang 1a ndi lo cho cac
doanh nghiép trong nganh san xuat. Hau hét lao dong cta cong ty 1a nhimng lao dong pho thong
do @6 kha ning cong nhan nhdy viéc sang cac cong ty khac kha cao. Khi d6 cong ty phai mat
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thoi gian tuyén dung va dao tao lai cac nhan sy méi anh hudng ngudn luc va nang suat lao dong

cua cong ty.

Dé dam bao qua trinh san xuat dién ra lién tuc, khong bi gian doan do viéc thiéu nhan
cong, ban 1anh dao Cong ty di 4p dung co ché lwong hop 1y cing v6i nhitng dai ngd chiam lo cho
doi sdng nhan vién, tao cho nguoi lao dong méi truong 1am viée chuyén nghiép voi mic thu
nhap ngay cang ting. Tap trung vao cong tac dao tao doi ngi, trién khai St ménh - Tam nhin -
Vin héa gia tri cbt 16i doanh nghiép dé bién Cong ty Gidy Hoang Ha thanh ngbi nha thir Hai,
ngdi nha chung cho moi can bd céng nhan vién - day 13 noi ma toan thé ngudi lao dong cua
Cong ty c6 thé phat huy tt nhit kha ning cuia minh, 13 noi ma ngudi lao dong duge tao co hoi
phét trién ban than, duoc dong gop, duoc yéu thuong, dugc ghi nhan va dai ngd xtimg dang.

5.4  Ruiro vé bién dong gia ching khoén

Khi c6 phiéu cua Cong ty duoc niém yét trén So giao dich, gia co phiéu cua Cong ty s&
chiu anh huong rat 16n tir bién dong chung cua thi trudong ching khoan, bién dong trén céc thi
truong lién quan nhu vang, ngoai té, ciing nhu nhitng thay di trong chinh sach diéu hanh caa
céc co quan quan 1y ¢ lién quan nhu Bo Tai chinh, Uy ban Ching khoan Nha nuéc, cac So
Giao dich... tir 46 ¢6 thé anh hudng dén cac ké hoach huy dong vén va anh huéng dén ké hoach
san xuat kinh doanh cua Céng ty.

55  Cac rui ro khac

Ngoai c4c rui ro di trinh bay trén, hoat dong cua Cong ty c6 thé chiu anh hudng cua thién
tai nhu dong dat, dich bénh, hoa hoan, 1ii lut... ma khi xay ra co thé gay thiét hai dén tai san ciing
nhu anh huong dén hoat dong kinh doanh caa Cong ty. Pay la nhitng rai ro it gap trong thuc té
nhung khi xay ra thuong gay thiét hai rat 16n vé vat chit va con ngudi ciing nhu tinh hinh hoat
dong chung cua Cong ty.

I. Tinh hinh hoat dgng trong nam 2018
1. Tinh hinh hogr déng san xudt kinh doanh
Mot s6 chi tiéu kinh té chu yéu:
Bdng sé 2: Doanh thu - Lei nhuin caa Cong ty sau hop nhat
Pon vi tinh: 1.000 dong

STT Chi tiéu Nam 2017 Nam 2018 % tang giam
1 Tong gia trj tai san 267,118,375 270175198 1.14%
2 Doanh thu thuan 140,739,321 245,474,150 74.42%
3 Loi nhuan tir hoat dong kinh doanh 7,445,600 14,279,771 91.79%
4 Loi nhuan khac 2,659,134 69,591 -97.38%
5 Loi nhuan trudc thué 10,104,734 14,349,362 42.01%
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6 Loi nhuan sau thué 8,416,824 10,436,881 24.00%
7 Loi nhuan sau trgue/Doanh thu 5.98% 4.95%
thuan
8 Loi nhuan sau t~hue/Von chu so 6.85% 779%
htu
9 Ti 1& ¢6 tirc du kién - 15%
2. Té chirc va nhan sw

2.1 Danh sach Ban diéu hanh (cap nhat t6i thoi didm 31/12/2018)

2.1.1 Thanh vién HPQT - Tong Giam déc: BaA TRAN THI THU PHUONG
— Ho vatén: Tran Thi Thu Phuong

— Gidi tinh: N

— Ngay sinh: 09/07/1966

— Noi sinh: Ninh Binh
—  Quéc tich: Viét Nam

— Noi dang ky ho khau thuong tra: S6 45, t6 15 ngd Tha Lé, phuong Ngoc Khanh, quan Ba

Dinh, Ha Noi

— Chitng minh thu nhan dan sé: 037166000021
Noi cip: Cuc CS PKQL cu tra va DLQG vé dan cu
Ngay cip: 06/01/2015

ha riéng: 0243984008; Di dong: 0913253556

—  Trinh d chuy&n mén: Thac sy kinh té

— bién thoai lién hé: N

— Chiic vu dang nam giir tai T6 chic niém yét: Thanh vién HDQT kiém Tong giam doc

— Chiic vu dang nam giir tai cac to chirc khac: Thanh vién HDQT CTCP Giay Hoang Ha Ha

Nam.

— Qua trinh cdng tac

Thang nam

Pon vi cong tac

Churc vu

T 07/1988 dén 11/1995

Xi nghiép 26/3 Trung wong Poan

Ké toan vién

Tu 12/1995 dén 06/1997

Cong ty DETESCO Viét Nam,
thuéc TWDoan TNCS Ho Chi Minh

Ké toan tong hop

Tir 07/1997 dén 06/1998 | Cong ty DETESCO Viét Nam Pho phong Tai chinh Ké toan

Tir 07/1998 dén 06/2002 | Céng ty DETESCO Viét Nam Ké toan trudng, truang phong
Tai chinh Ké toan

Tir 06/2002 dén 04/2005 | Cong ty DETESCO Viét Nam Pho giam dbc

Tir 04/2005 dén 05/2006 | Cong ty Xuéat nhap khau Intimex — | Pho truéng phong Kinh té
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B6 thuong mai.

Tong hop

Tir 05/2006 dén 05/2007 | Cong ty Co6 phan Chuyén phat | Ké toan trudng, trudng phong
nhanh Buu di¢n Tai chinh Ké toan
Tir 06/2007 dén 09/2008 | Ngan hang TMCP Coéng thuong Truong phong

Viét Nam -
Duong

Chi nhanh Chuong

QLRR&NCVD

Tur 10/2008 dén 11/2009

Ngan hang TMCP Cong thuong

Truong phong Khach hang

Viét Nam - Chi nhanh Chuong Doanh nghiép
Duong
Tur 11/2009 dén 04/2010 | Céng ty CP Tién Phong Phé giam déc Cong ty kiém
Giam déc Trung tdm vin hoa
Tién Phong
Tir 04/2010 ¢én 06/2011 | Ngan hang TMCP Céng thwong Phé ban - Phu trach Ban
Viét Nam Kiém tra Kiém soat noi bo
Tir 07/2011 dén 07/2013 | Cong ty C6 phan Pau tu Phat trién Ph6 Téng giam ddc
Ha ting Thuong mai Ha Noi (Hapro
Holdings)
Tir 02/2012 dén 03/2013 | Céng ty TNHH Ngoc Hai Giam déc
Tir 01/2014 dén 08/2017 | Coéng ty CP Giay Hoang Ha Ha | Thanh vién HPQT kiém Ké
Nam (Chuyén d6i tr Cong ty toan trudng
TNHH Ngoc Hai)
Tir 09/2017 dén nay Coéng ty CP Giay Hoang Ha Ha Thanh vién HDQT
Nam
Tir 12/2012 dén nay Cong ty CP Gidy Hoang Ha Hai | Thanh vién HDQT kiém

Phong

Tong giam déc

— Hanh vi vi pham phép luat: Khéng

—  So hitu chitng khoan ciia ca nhan va nguoi ¢6 lién quan trong T6 chac niém yét:
oS¢ hitu ca nhan: 680.000 c6 phan
oS¢ hitu dai dién: 0 c6 phan

oS¢ hitu cua ngudi 6 lién quan: 40.000 ¢ phan

Ho tén

Méi quan h¢ S6 lwong

Tyl¢

Tran Québc Khéanh

Em trai 40.000

0,4%

—  Céc khoan no di voi To chic niém yét: Khong

— Thu lao va loi ich khac nhan duoc tir T chiic niém yét: Theo quy dinh cua Cong ty

— Loi ich lién quan ddi véi To chiic niém yét: Khong
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2.1.2. Ph6 Tong giam déc: Ong NGUYEN VINH QUANG

— Ho vatén: Nguyén Vinh Quang

— Gigi tinh: Nam

— Ngay sinh: 18/06/1972

— Noi sinh: Hai Phong

— Qubc tich: Viét Nam

— Noi dang ky ho khau thuong tri: S6 80/82 Vit Chi Thing, Phuong Nghia X4, Quan Lé Chan
— TP Hai Phong

— Chtrng minh thu nhan dan sé: 031072005142

— Noi cdp: Cuc CS PKQL cu tra va DLQG vé dan cu Ngay cap: 05/12/2017

—  Pién thoai lién hé: 0983239288

—  Trinh d6 chuy&n mén: Cir nhan kinh té

—  Chuc vy dang nam giir tai T6 chirc niém yét: Pho Tong giam ddc kiém Giam dbc nha may
— Chiic vu dang nam giir tai cac té chirc khac:

— Qua trinh cbng tac:

Thang nam Pon vi cong tac Chuwrc vu
Tir 01/1991 dén 12/1995 Cong ty Van tai song bién Hai Phong | Nhan vién may tau bién
Tir 01/1996 dén 04/2002 Cong ty EAC Viét Nam Dai dién ban hang
Tir 05/2002 dén 12/2004 Cong ty Stta ELOVI Giam sat ban hang
Tir 01/2005 dén 10/2007 Cong ty Stta VINAMILK Giam sat ban hang
Tur 11/2007 dén 12/2013 Cong ty Sita MILEX Giam déc khu vyc
Tir 01/2014 dén nay CTCP Giay Hoang Ha Hai Phong Giam doc nha may
Tir 09/2017 dén nay CTCP Giay Hoang Ha Hai Phong Ph6 Téng giam ddc
kiém Gidm déc nha
may

— Hanh vi vi pham phap luat: Khéng

— S& hiru ching khoan caa ca nhan va nguoi ¢6 lién quan trong Té chic niém yét:

— S& hitu c& nhan: 0 ¢6 phan

— S hitu dai dién: 0 ¢6 phan

—  S¢ hitu caa ngudi ¢d lién quan: 0 Co phan

—  Céc khoan no ddi vai To chiic niém yét: Khong

— Thu lao va loi ich khac nhan duoc tir T6 chire niém yét: Theo quy dinh caa Cong ty
—  Loi ich lién quan ddi véi T6 chirc niém yét: Khong

2.1.3. Ké toan truong: Ba TRINH THI HUONG
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— Ho vatén: Trinh Thi Hwong

— Gidi tinh: Nir

— Ngay sinh: 11/07/1986

—  Noi sinh: Kién Thuy, Hai Phong
—  Quéc tich: Viét Nam

—  Noi dang ky ho khau thuong tri: Xém Béc, Thén Xuan La, X3 Thanh Son, Huyén Kién
Thuy, TP Hai Phong

—  Chang minh thu nhan dan sé: 031186002593

—  Noi cip: Cuc CS PKQL cu tri va DLQG vé dan cu

— Ngay cap: 01/06/2016

— bién thoai lién hé: 0942804918

—  Trinh d§ chuyén mén: Cir nhan K¢ toan

—  Chirc vy dang nam giir tai T chac niém yét: Ké toan trudong
—  Chuc vu dang ndm giir tai cac t6 chuc khac: Khong

— Quétrinh cong tac:

Thang nim Pon vi cong tac Chirc vu
Tir 09/2009 dén 11/2012 HTX Xi nghiép san xuat Gidy bic e
K¢ toan vién
Duong
Tur 12/2012 dén 08/2016 | Cong ty CP Gidy Hoang Ha Hai Phong Ké toan vién

Phé phong TCKT, phu

T 09/2016 dén 08/2017 | Cong ty CP Gidy Hoang Ha Hai Phon
Y © gty ay g a g trach cong tac KTT

Ké toan truéng, Truong

Tu thang 09/2017 @én nay | Cong ty CP Gidy Hoang Ha Hai Phon
u thang € Yy gty 1ay g al g phong TC-KT

— Hanh vi vi pham phép luat: Khéng

— S& hitu ching khoan cua ca nhan va nguoi ¢6 lién quan trong To chic niém yét: Khong
— S& hitu ca nhan: 0 ¢6 phan

— S hitu dai dién: 0 ¢6 phan

—  S6 hitu caa ngudi ¢6 lién quan: 0 Co phan

—  Céc khoan no ddi vai To chiic niém yét: Khong

— Thu lao va lgi ich khac nhan duoc tir T6 chie niém yét: Theo quy dinh ciia Cong ty

—  Loi ich lién quan ddi véi T6 chirc niém yét: Khong

2.2 Chinh sach déi véi nguoi lao dong

Bdng sé 3: Co ciu lao dong cia Cong ty Me tai thoi diém 31/12/2018

Loai lao dong S6 lwong (nguoi) Ty 1€
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Phén logi theo déi twong lao dong 70 100%

Hoi dong quan tri/ Ban tong giam dbc 6 8.57%
Khéi san xuat 52 74.29%
Khéi vin phong 12 17.14%
Phdn theo gioi tinh 70 100%

Nam 53 75.71%
N 17 24.29%
Phén theo trinh d¢ hoc vin 70 100%

Trinh d6 dai hoc va trén dai hoc 16 22.86%
Trinh d6 cao dang, trung cip 13 18.57%
Déi tuong khac 41 58.57%

Nguon: Cong ty Cé phan Gidy Hoang Ha Hdi Phong

J

% Chinh sach tuyén dung

Viéc co cau té chic, sap xép bo may sao cho phu hop vaéi tinh hinh thyc té san xuét kinh
doanh ciia Cong ty luén dugc ban ldnh dao quan tam thyc hién. Cong tac bo nhiém, luan chuyén
can b quan 1y dugc tién hanh cong khai, than trong va dang quy trinh; can b quan 1y duong
nhiém va dugc bd nhiém méi trong nam déu ¢d pham chat chinh tri va dao duc tét, ¢6 nang luc,
c6 tinh than trach nhiém cao, biét dt loi ich caa tap thé 18n trén loi ich cua ca nhan. Viéc sap xép
lao dong trong day chuyén luén duogc ra soét ty my, wu tién Iya chon ngudi lao dong co trinh d6
tay nghé cao va co tam vai cong viéc.

Cong tac tuyén dung mai lao dong ciing duoc thuc hién cong khai va c6 tiéu chi tuyén
dung rd rang.

«»  Chinh sach dao tao

Cong tac dao tao nham nang cao ning luc, trinh d6 chuyén mén cho céc can bo, cong
nhan vién luén dugc Cong ty quan tam thuc hién. Viéc té chirc dao tao cho can bo hay thi kiém
tra ly thuyét va tay nghé cho cong nhan trong nam da gan nhu gin véi thyc tién san xuat kinh
doanh ctia Cong ty. Cian ctr vao nhu cau phat trién cia Cong ty, ning luc, trinh d6 can bo, muc
dd gan bo, hang nam Céng ty dinh ra ké hoach dao tao dudi nhiéu hinh thic: phéi cir can bo,
nhan vién tham gia cac khoa dao tao, té chic cac seminar huan luyén... Két qua sau mdi khoa
hoc duoc bao cao day dii ngay dé ban lanh dao Cong ty danh gia hiéu qua.
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Cong ty thuong xuyén phdi hop véi cac don vi chie ning té chirc huan luyén, dao tao vé
an toan lao dong, vé sinh lao dong, phong chéng chay nd cho can bd cong nhan vién...

]

Ong Takachi Hiroshi - chuyén gia cao cdp JICA dao tao 5S
cho can bg chui chét tai Vin phong Cong ty

”‘j‘“ > ‘ I
I

HEE="THUL] [T,

Lé phat dong va ddo tao 5S cho CBCNV Céng ty

Dic biét, trong nam 2018 vira qua, Cong ty dd phai ctr can bo tir cap trung thuoc céc
phong, ban chirc niang tham gia cac khoa bdi dudng chuyén sau do nhitng to chirc giai phap
doanh nghiép uy tin hang dau Viét Nam dao tao. C6 thé ké dén cac khoa hoc: Tu dong hoa
Doanh nghiép — Nén tang, Nha quan ly chuyén nghiép tai Céng ty TNHH Pao Tao Tu
Van PDCA, dién gia Hoang Pinh Trong; Nghé thuat Ban hang dinh cao tai Cong ty C6 phan
Pao tao ASK, dién gia Pham Ngoc Anh. Ngoai ra, Cong ty con té chirc cudce thi Lao dong gioi,
tao sin choi cho tap thé cong nhan toan hé théng Cong ty chia sé, trau ddi kién thic, kinh
nghiém tay nghé.
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Khoa hoc “Nghé thudt ban hang dinh cao” - ASK
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Cuéc thi Lao dong gioi tai cac Nha may
Nhiing hoat dong dao tao ké trén déu di nhan duoc sy hudéng tng tich cuc cia toan thé can

b6 nhan vién Cong ty. DAy chinh 1a budc khai dau cho phong trao thi dua hoc héi, khéng nging

ddi mai, sang tao dé phat trién, khang dinh ban than déi véi moi thanh vién trong Ngdi nha

chung Hoang Ha theo Vin héa - Gié trj c6t 16i cia Cong ty.

% Ché d6 khen thuong

Nham khuyén khich dong vién can bo cong nhan vién trong Cong ty gia tang hiéu qua
dong gop, tang ning suat chat lugng hoan thanh cong viéc, hang quy, hang nam Coéng ty déu to
chtre binh bau céc c& nhan, nhém 1am viéc tiéu biéu, khen thuéng kip thoi déi véi ca nhan va tap
thé c6 nhiéu dong gép xay dung cho Cong ty cling nhu cac sang kién lam tang hiéu qua cong
viéc. Viéc xét thudng cian clr vao thanh tich cua cac ca nhan hoac tap thé trong viéc thuc hién tiét
kiém, sang kién cai tién vé k¥ thuat, vé phuong phap t6 chirc kinh doanh, tim kiém dugc khéch
hang mai, thi trudng mai, hoan thanh xuét sic nhiém vu duge giao, dat duoc hiéu qua cao trong
kinh doanh, chéng lang phi. Bén canh do, Cong ty ciing xur ly, Ky luat thich dang nhiing c& nhan
c6 hanh vi gay thiét hai dén hinh anh va hoat déng san xuét kinh doanh cua Céng ty.

< Ché do phu cip, bao hiém, phic loi x& hoi

Cong ty thuc hién trich nop bao hiém x4 hoi, bao hiém y té va bao hiém that nghiép cho
ngudi lao dong theo ding quy dinh ciia Luat lao dong, Noi quy lao dong di dé ra. Cong ty ludn
quan tdm dén viéc nang cao doi sdng vat chat va tinh than cho ngudi lao dong, phdi hop cling
Véi to chitc Cong doan ctia Cong ty thuc hién ddy da cac chinh sach phic loi nhu 6m dau, thai
san, hiéu, hy..., t6 chirc di tham quan, nghi mat dinh ky cho Cén bg céng nhan vién.

Team Building Hé 2018 cua Cong ty tai Ha Long
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3. Co ciu C6 dong, thay doi vén dau tw ciia chii sé hitu

3.1  Cophan:

Vén diéu 18 cua cong ty tai thoi diém ngay 31/12/2018 la 100.000.000.000 dong, chia thanh
10.000.000 c6 phan véi ménh gié c6 phan 1a 10.000 d/cd phan.

Néi dung S6 c6 phan
S6 luong c6 phan dang luu hanh 10.000.000
S6 luong ¢ phan chuyén nhuong tu do 10.000.000
S6 luong cb phan bi han ché chuyén nhuong 1.010.000
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3.2  Co cau co dong:

Co déng trong nudéc Co dong nuéc ngoai Téng
Danh myc S6 lugng Gié tri Tylg | SOlwomg | .. . | Tylg | Sblugng Gi trj Ty ¢
2 / N ° 5 It 1 1 ° > e N *
¢6 phidu | (1.000 dong) (%) | Co phiéu (W) Co phiéu (1.000 dong) (%)
1.C6 dong Nha nuére: - - - - - - - - -
2. Cb ddng ndi bo:
(Hoi dong Quan trf, Ban 2,020,000 | 20,020,000 | 20.20 ; ; ; 2,020,000 20,020,000 20.20
Glram doc, Ban Kiém soat,
K¢ toan trudng)
3. C6 dong trong cong ty:
Co phiéu quy - - - - - - - - -
Cén bg cong nhan vién
4. C6 déng ngoai cong ty: 7,980,000 | 79,800,000 £9.80 7,980,000 79,800,000 79.80
Cé nhan 7,980,000 | 79,800,000 ' - - - 7,980,000 79,800,000 '
79.80 79.80

To chue

Nguon: Céng ty Cé phan Gidy Hoang Ha Hai Phong
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3.3  Cocautylésohiu

Co ddng trong nuéc Co dong nwée ngoai Téng
Danh muc £ R £ £ P
: So lwgng Gia tri Ty 1¢ S0 lwgng Gia tri Ty 1é SO lwgng Gia tri Ty 1¢
¢6 phiéu (1.000 dong) (%) C6 phiéu : (%) C6 phiéu (1.000 dong) (%)
Cb dong sang lap - - - - - - - - -
C6 dong so hitu tir
5% ¢0 phicu c6 2,020,000 20,020,000 20.20 - - - 2,020,000 20,020,000 20.20
quyen biéu quyét
C6 dong nam gitr
51 5% cd phié 7,980,000 79,800,000 7,980,000 79,800,000

dudi 5% c0 phicu 79.80 i : : 79.80
co quyén bicu
quyét

Nguon: Céng ty Cé phan Gidy Hoang Ha Hai Phong
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3.4 Tinh hinh thay d6i von dau tu cua chu so hitu: Trong nam 2018, Cong ty khong thuc hién
thay d6i von dau tu ctia chu so hitu

3.5  Giao dich co phiéu quy: Khéng
3.6 Céc chung khoan khac: Khéng

4. B&o céo cia Ban Tong gidm déc
4.1 Panh gia vé thuan loi va kho khan cua nganh giy bao bi:
a- Thuan loi:

- Dy bao nam 2019, tiéu thy gidy va bia gidy tang truong khoang 12%; duy kién xuat khau
gidy céc loai va thanh pham tir gidy ting truong 35%, tri gia xuat khau dat khoang 1,45 ty USD,
trong d6 c6 nhiéu mat hang trong diém xuat khau sir dung bao bi gidy c6 du dia ting trén 10%,
sir dung gidy va bia gidy gia cong xuat khau manh do c6 nhiéu ning luc dau tu méi dua vao san
XUt trong nam 2019.

- Thé giéi da c6 xu hudng sir dung bao bi gidy thay cho bao bi nhua tir nhiéu nim qua.
Xu hudng ting sir dung gidy bao bi trong thuong mai va viéc Trung Qudc han ché san xuat gidp
cac doanh nghiép gidy bao bi ¢ Viét Nam huong loi. Co hoi dau tu trong nganh gidy bao bi
khong thé bo qua ca & thi trudng trong va ngoai nudc.

- Viét Nam véi xu huéng thuong mai dién tir ngay mot tang 18n dan dén nhu cau bao bi
dong goi cling ting manh. Ngoai ra, véi xu huéng xuat khau tang truong manh mé trong thoi
gian qua va sap tGi, nhu cau trong nganh gidy bao bi 1a ludn hién hitu va & mac cao. Thi tudng
Chinh phit Nguyén Xuan Phtc ciing vira c¢6 thu gai mot sé doanh nghiép, biéu duong cling nhu
kéu goi cac doanh nghiép chi dong sir dung san pham ty nhién dé goi, boc thuc pham dé thay thé
tai nilon nham bao vé moi truong.

- Nhu vay, nhu cau vé st dung gidy cé4c loai, dac biét 1a gidy bao bi sé& tiép tuc ting, dic
biét 1 tai Viet Nam khi mirc do sir dung gidy binh quin dau nguoi hién khoang 51kg/ngudi, S0
véi muc trung binh thé gioi 1a 58kg/ngudi. Theo du bao cia VPPA trong 5-10 nam tdi, nhu cau
giy cac loai s& tang tir 8-10%/nam, riéng gidy bao bi co thé ting téi 15-18%/nam. Pay 1a mot
loi thé Ion d6i voi cac doanh nghiép san xuét gidy bao bi noi chung ciing nhu Cong ty Gidy
Hoang Ha noi riéng.

b- Khé khan:

- Pau tu FDI vao nganh gidy Viét Nam d3 ting rat nhanh trong 2 nam 2017, 2018 va hién
chiém téi gan 50% san luong gidy cac loai cua Viét Nam, tap trung chu yéu vao céc loai gidy
bao bi thong thudng (gidy 16p mat va 16p song) voi nhiéu loi thé vuot troi va dang gay nén hién
tugng cung vuot cau ddi véi loai gidy nay, nhung xu hudng van tiép tuc duogc dau tu manh, tao
ap luc rat 16n cho cac doanh nghiép Viét Nam. Du kién dén nam 2022, khi cac du an da duoc
cap phép di vao hoat dong, san lugng cua cac doanh nghiép FDI sé& chiém trén 60% san luong ca
nuée. Pidu nay tao ra &p luc vd cliing 16n cho cac doanh nghiép Viét Nam dé cé thé tiép tuc ton
tai va phat trién. Nhiéu kha ning thi truong s& chiu sy chi phéi manh cua cac doanh nghiép FDI.
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- Ning lyc san xuat loai gidy bao bi nim 2018 (gidy 16p mat va lép séng) ting rat nhanh
S0 v6i nam 2017, 18n t&i 42%, san xuat cling ting t6i 37% dé dap ung nhu ciu ting trudng cao
20% va xuat khau, nhung ciing chi méi sir dung chua t6i 70% ning luc hién c6. Xuat khau ting
61 99% va dat ky luc 641.000 tan, nhung nhap khiu ciing 1an dau tién dat téi con sé hon 1,4
triéu tan. Xuat khau gidy bao bi nim 2018, hau hét 1a gidy I6p mat va 16p séng di thi truong
Trung Quéc (431.000/641.000 tan), tap trung tir thang 3 dén thang 8, sau d6 giam nhanh ca vé s6
lwong va don gia, do nhu cau gidy bao bi tai Trung Quéc giam manh tir chién tranh thwong mai
My — Trung va su canh tranh manh tir cac nudc trong khu vuc nhu: Thai Lan, Indonesia,
Malaysia, An D6. Chinh vi vay gié gidy bao bi trén thi truong trong nudc ciing bi giam dang ké
vao nhitng thang cudi nim 2018, va sang nim 2019 van c6 xu huéng giam cho dén thoi diém
hién tai, 1a mot trong nhitng nguyén nhan anh huong téi hiéu qua san xuat kinh doanh cua Cong
ty.
4.2 Panh gia vé thuan lgi va kho khan cua Cong ty:

a- Thuan loi:

- Cong ty da co tap khach hang than thiét, khach hang tiém ning du 16n, di gay dung
duoc thuong hiéu gidy Hoang Ha c6 uy tin ca vé chat luong, gia ca, phuong thic phuc vu, nho
vay ma kha niang mo rong thi phan, tang truong doanh thu ciia Cong ty da luén duoc khang dinh
trong suét thoi gian qua.

- B6 may quan ly cua Cong ty 6n dinh va lubn cé sy tap trung, doan két, nhat tri cao
trong quan tri diéu hanh. Céc vi tri can bo cha chbt déu da gan bé véi Cong ty tir nhimg ngay dau
thanh 1ap, c6 chuyén mdn cao, c6 uy tin va kinh nghiém lau nim trong nganh giay.

- Nam 2018 Cong ty da dau tuw mot s6 thiét bi thay thé cho hé théng may xeo va nang cap
hé thdng bot thuoc day chuyén san xuat gidy Kraft dé 6n dinh va nang cao chat lugng san pham.

- Sang Quy /2019, Cong ty di tiép tuc du tu hé thdng QCS nham dam bao tinh 6n dinh
trong san xuat, giam thiéu cong tac kiém tra thu cong, can thiép tic thi khi ¢d su thay doi, ting
cong suat may; On dinh vé dinh luong, d6 am trong pham vi cho phép; Giam mdi ndi gidy do
qué trinh xé gidy dé kiém tra chat luong tha cong, nho do tiét kiém chi phi, nang cao chat luong
san pham, dem lai loi ich cho khach hang va nang cao vi thé cua thuong hiéu gidy Hoang Ha trén
thi truong.

- Cong ty da dugc Bo Tai nguyén va Mai trudng cap Gidy xéac nhan du diéu kién vé bao
vé mdi truong trong nhap khau phé liéu san xuat tir thang 1/2019. Day la mot lgi thé rat Ion cua
Cong ty so véi nhiéu doanh nghiép ciing nganh, dam bao ngudn nguyén liéu 6n dinh, chét luong
tt va gia ca dau vao hop ly cho Cong ty.

b- Kho khan:

- Theo quy dinh tai Khoan 2, didu 58, Nghi dinh 38/2015/ND-CP ngay 24/4/2015 cua
Chinh phu vé Quan ly chat thai va Phé liéu, cac 16 hang phé liéu nhap khau phai thuc hién ky
quy tir 15-20% tong gid tri 16 hang truéc khi tién hanh tha tuc thdng quan it nhat 15 ngay lam
viéc, do vay nhu cau vé vén luu dong ciing nhu chi phi vén cua Cong ty c6 xu hudng ting.

CONG TY CO PHAN GIAY HOANG HA HAI PHONG



BAO CAO THUONG NIEN NAM 2018

thi phan nén gia giay phé liéu thu mua trong nudc c6 xu hudng ting.

4.3 Két qua hoat dong san xuat kinh doanh

- Hién tai rat nhiéu nha may san xuit gidy khong du diéu kién dé dugc Bo Tai nguyén va
Moi truong cap gidy phép nhap khau phé liéu 1am nguyén liéu san xut, dan tgi ngudn cung gidy
phé liéu trong nudc khong du cau, cac doanh nghiép san xuit dua nhau ting gia dé tranh gianh

- Quy md dau tu ciia Cong ty con nho, chi tinh riéng tai thi trudng phia Béc, nhiéu Doanh
nghiép vira dau tu méi hang loat day chuyén san xuit gidy dong bo, cong nghé hién dai nén
Cong ty phai d6i mat vai viéc canh tranh vé gia ca san pham, thi trudng ngay cang gay git.

- Hé théng méay mac thiét bj cia Cong ty dd dén giai doan can dau tu bd sung, thay thé,
nang cAp nén doi hoi phai ¢6 ngudn vén b sung dé dap wng nhu cau dau tu.

a- Mot sb chi tiéu chi yéu:

Thuwe hién ndm 2018

TT Chi tiéu DVT
Cong ty me | Congty con Hop nhit
A | KE HOACH SXKD
|| TONG GIA TR SXKD 117,508,665 | 90549667 | 208,058,332
1| Gid tri sin luong 1.000d 93,347,830 | 66,980,493 | 160,328,323
2 | Gia tri KD khc 1.000d 24160,835 | 23569174 | 47,730,009
Il | KE HOACH TAI CHiNH -
1 | Tong doanh thu 1.000d 142,305,740 | 103,168,410 | 245,474,150
2 | Nop ngan sach 1.000d 15,940,164 | 11,317,846 | 27,258,010
3 | Loi nhuan 1.0004 -
- | Leinhugn trude thue 1.000d 10439357 | 3717957 |  14.349 362
- | Leinlman sau thue 1.000d 8324756 | 2937729 |  10436,881
4 | Ty suét loi nhuan
_ | Loi nhuan cén bién (Lgi nhuan truge o o o o
i Douh % 7.34% 3.60% 5.85%
- | ROA - Loi nhuén sau thué/VDL % 8.32% 8.16% 10.44%
i ESE - Loi nhuén sau thu¢/VCSH % 7 54% 6.98% 8.12%
5 | Von chi s hitu 114,452,308 | 43,576,353 | 134,028,662
6 | Vonditul 100,000,000 | 36,000,000 | 100,000,000
7 | Du kién chi tra cd tirc % 15%
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i1y | CHI TIEU SAN LUONG CHU
YEU 13,571 12,482 26,053
San lugng san xuét (Gidy Kraft + Tén
gidy khac) 11,077 10,056 21,133
San luong thuong mai (gidy Kraft + £
giéy khac) Tan 2494 2426 4,920
B | KEHOACHPAUTU 5,868,784 | 6,003,667 | 11,872,451

b- Doanh thu thuan theo linh virc hoat dong:

Bdng sé 4: Doanh thu thuén theo tirng linh vuc cia Cong ty sau hep nhat

Pon vi tinh: 1.000 dong

Niam 2017 Niam 2018
STT Hoat dong
Doanh thu | Tytrong (%) | Doanhthu | Ty trong (%)
) 103,278,387 185,319,292

1 | Doanh thu san xuat 73.38% 75.49%

) 34,011,430 24.17% 52,093,960 21.22%
2 | Doanh thu thuwong mai

449,504 2.45% .28%
3 | Doanh thu khic 3,449,50 5% 8,060,898 3.28%
Téng doanh thu thuin 140,739,321 100% 245,474,150 100%

c- Doanh thu va loi nhuan so véi nam 2017 va so véi ké hoach:

+ Tai Cong ty me:

Bdng sé 5: Tinh hinh thwc hién Ké& hoach Doanh thu - Le¢i nhuan ciia Cong ty Me
Pon vi tinh: 1.000 dong

Chi tiéu

Thuc té
Nim 2017
(1.000 dong)

Ké hoach
Nim 2018
(1.000 dong)

Thuc té
Nim 2018
(1.000 dong)

Thuc
hign/Ké
hoach (%)

Thuc
hién/Cung
Ky (%)

Tong doanh thu
(=DT thuan vé ban
hang va cung cdp
dich v + Doanh thu
tai chinh +Thu nhdp
khéac)

124,618,791

140,000,000

143,141,189

102.24%

114.86%

Tong chi phi
(=Gia vén hang ban
+ Chi phi tai chinh +
Chi phi ban hang +

Chi phi quan ly
doanh nghi¢p + Chi
phi kh&c)

117,758,850

130,000,000

132,701,832

102.08%

112.69%

Loi nhuan trugc thué

6,859,941

10,000,000

10,439,357

104.39%

152.18%
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Thuc té Ké hoach Thuc té Thuc Thuc
Chi tiéu Nim 2017 Nim 2018 Nim 2018 hién/Ké hién/Cling
(1.000 d@ong) | (1.000 dong) | (1.000 dong) | hoach (%) Ky (%)
Loi nhuan sau thué 5,478,047 8,000,000 8,324,756 104.06% 151.97%

+ Tai Cong ty sau hop nhat

Bdng sé 6: Tinh hinh thuc hién Ké hoach Doanh thu - Lei nhuan cia Cong ty sau Hep nhat
Pon vi tinh: 1.000 dong

Thuc té Keé hoach Thuc té Thuc Thuc
Chi tiéu Nim 2017 | Nim2018 | Nim 2018 hign/Ké hign/Cuing
(1.000 @ong) | (1.000 dong) | (1.000 dong) | hoach (%) Ky (%)
Tong doanh thu
(=DT thudn vé ban
hangVacung cap | 4 acie 971 | 220,000,000 | 246,241,941 |  111.93% 171.54%
dich v + Doanh thu
tai chinh +Thu nhdp
khéac)
Tong chi phi
(=Gia von hang ban
+ Chi phi tai chinh +
Chi phi ban hang + | 133,441,237 | 207,500,000 | 231,892,579 111.76% 173.78%
Chi phi quan ly
doanh nghiégp + Chi
phi khac)
Loi nhuan truéc thué | 10,104,734 | 12,500,000 | 14,349,362 114.79% 142.01%
Loi nhuansauthué | 8,416,824 10,000,000 | 10,436,881 104.37% 124.00%

C6 thé nodi nam 2018, mac du con nhiéu khé khin nhu da trinh bay & trén, nhung bang sy
nd luc quyét tim bam sat myc tiéu cia Ban diéu hanh, sy dong 1ong tng ho cua toan thé can bo
cong nhan vién, Cong ty da hoan thanh xuét sac céc chi tiéu ké hoach dugc giao va dat mirc tang
truong khé tot ca vé chi tiéu doanh thu va loi nhuan sau thué. Vé doanh thu, Cong ty me da hoan
thanh dat 102,24% so véi ké hoach va dat muc ting truong 114,86% so véi ndm 2017, toan cong
ty sau hop nhat da hoan thanh dat 111,93% so véi ké hoach va dat muc ting truong vuot
171,54% so véi nam 2017. Vé loi nhuan sau thué, Céng ty me di hoan thanh dat 104,06% so véi
ké hoach va dat muc ting truong 151,97% so v&i nim 2017, toan cong ty sau hop nhat da hoan
thanh dat 104,37% so v&i ké hoach va dat mic ting trudng vuot 24% so véi nam 2017.

d- Tai san va vén chu so hitu:
+ Tai Cong ty me

Khoin muc Pon vj tinh 31/12/2017 31/12/2018 Téang trwéng nam
2018/2017 (%)
Tong tai san 1.000 dong 196,786,474 199,775,251 101.52%

CONG TY CO PHAN GIAY HOANG HA HAI PHONG



BAO CAO THUONG NIEN NAM 2018

Vén chu sé hitu 1.000 dong 106,415,552 114,452,308 107.55%

+ Tai Cong ty sau hop nhit

Khon muc Pon vi tinh 31/12/2017 31/12/2018 Tang trweéng nam
2018/2017 (%)
Téng tai san 1.000 dong 267,118,375 270,175,198 101.14%
Vén chi sé hitu 1.000 d@ong 122,900,537 134,028,662 109.05%

Nam 2018 1a nam Cong ty chua c6 bién dong 16n vé tai san va vén chu so hitu (chu yéu
tang tir chi tidu loi nhuan chua phan phdi liy ké dén 31/12/2018). Mic du DPHPCPD thuong nién
nim 2018 di thong qua ké hoach ting von diéu 18 cia Cong ty tir 100 ty ddng 1én 150 ty dong
bang hinh thitrc phét hanh cho ¢ dong hién hiru nhung do Cong ty chua quyét dinh duge phuong
an dau tr mo rong san xXuat trong nam 2018 nén Cong ty chua trién khai ké hoach tang vén.

e- Danh sach khach hang 1én va gia tri thuc hién

Bdng sé 7: Danh sach khach hang cia Céng ty me nim 2018 va Quy 1/2019

- o Gia trj thuc hién
Khéch hang 16n G(g;;!vti'.“-;’cogg-’;éiois Quy 112019
B & (Don vi: 1.000 dong)
Cong ty TNHH Thuong mai Piu tu An Minh 34,229,204 8,763,445
Cong ty TNHH Bao bi Quic Té B & B 21,346,180 5,596,669
Cong ty C6 phan T4p doan Minh Tam 15,732,094 4,838,076
Cong ty c6 phan bao bi Hing Vuong 13,135,749 3,057,748
Cong ty TNHH Tu van San xuét Gidy Hoang Ha 11,773,921 1,098,951
Cong ty TNHH Bao bi AP (Ha Noi) 9,810,258 -
Cong ty TNHH Ojitex Hai Phong 8,239,878 533,995
Cong ty CP Bao Bi Hoang Hai Viét Nam 7,045,161 856,437
Cong ty TNHH In Tin Nghia Hai Viét Nam 6,677,120 621,602
Cong 'Fy TNHH Mot Thanh Vién Giao Nhéan 7.158.167 )
Topasia
Cong ty CP Bao Bi Phuong Biéc 5,722,300 584,941
Cong ty TNHH Thanh Diing 4,275,955 584,399
Cong ty co phan gidy Hai Phong - 4,800,952
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Cong ty C6 Phan Bao bi Xuan Cau 2,492,214 556,254
Cong ty TNHH Thuong mai gidy Loc Phat 2,546,165 -
Cong ty TNHH Hsin Yue Hsing 1,062,731 1,243,551
Doanh nghiép tu nhan Minh Giang 2,292,779 -
Cong ty C6 phan Ong gidy Chinh Tudng 1,599,460 421,109
Cong ty TNHH San xuat bao bi Alcamax(Viét 1,248,885 564,864
Nam)
Cong ty TNHH Gidy Minh Cudng Phat 1,147,412 586,764
Doanh nghiép tu nhan in Truong Xuan 986,556 468,651
Cong ty cb phan gidy Tir Chau 1,296,363 -
Cong ty TNHH San xuat Hoa chat Thuong mai )
Dich vu Gia DPinh 1,271,632
Tong 159,818,552 36,450,039

(Nguon: Céng ty Co phan Gidy Hoang Ha Hai Phong)

f-  Gié tri tai san ¢ dinh cia Cong ty sau hop nhat

Bdng sé 8: Gié tri tai san cé dinh ciia Cong ty sau hgp nhat
Pon vi tinh: 1.000 dong

31/12/2017 31/12/2018

o

STT | Khoéin myc ~ .. | Giatricon 2l ~ .. | Giatricon | con lai/
Nguyén gia . nguyén | Nguyén gia . 5

lai J lai nguyén
: gia : oy

(%) gia (%)
Tai sin cé dinh 0 0

U\ hiw hink 148,309,135 | 108,632,428 | >29% | 158,923:485 1117 450 590 | 67:61%
Nha cira, vat kién . .

b brae 24250572 | 18769398 | T740% | 24500418 | 17,736,364 | 239
’ , <A . 0, 0

2 | Maymécthietbi | \)c 517560 | 86,137,524 | "489% | 126330,765 | 86,076,320 | 8814%
Phuong tién vin o 0

3 | (4, truyén dan 8361574 | 3676268 | 07| 7412874 | 3616305 | *S78%
Thiét bi, dung cu 0 0

4 | quanly 679,428 49238 | 725% 679,428 21531 | 3 17%
Tai sin cé dinh 0 o

| thué tai chinh 409,090 | 335,207 | 8L94% 409,090 | 967 g5 | 65-28%

(1 | Taisin cé dinh ) ) ) ) ) )

vO hinh
Téng tai sin cd 73.27 67.61%
dinh (1+11+111) | 148,718,225 | 108,967,655 % | 159,332,575 | 107,717,565 | °'°
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(Nguon: Béo céo tai chinh hop nhdr da dwoc kiém todn nam 2018 cuia Cong ty)

I1l.  Danh gia ciia Hyi dong quan tri vé hoat dong ciia Cong ty

- Nim 2018 1a mét nam van con nhiéu thtr thach trong hoat dong kinh doanh cua cong ty do
nén kinh té thé gi6i dang trén da hoi phuc sau suy thodi. Tuy vay, Hoi ddng quan tri cong
ty d nhanh chéng déc swc trién khai, chi dao va phdi hop chit ché véi Ban tong giam dbc
cong ty thyuc hién nghiém tic Nghi quyét DPHDCD va té chuc san xuat kinh doanh ¢6 hiéu
qua.

- Pay 1a mot nam thanh cong, mot ddu mbe quan trong cua Cong ty véi su kién Cong ty da
tro thanh cong ty dai chung va duogc chinh thuc niém yét trén san chung khoan HNX cua
S& giao dich ching khoan Ha Noi vao ngay 08/08/2018.

- Ban lanh dao va toan thé can bo cong nhéan vién Cong ty ddng 1ong nhat tri, 4p dung cac
chinh séch tiét kiém, tap trung phat huy moi nguon luc nham thuc hién tot nhat ké hoach
dé ra.

IV.  Danh gia ciia Hyi ddng quin tri vé hoat dong ciia Ban Tong giam doc cong ty

- Ban Tong giam ddc da diéu hanh hoat dong san xuat kinh doanh ciia Cong ty theo dung
dinh huéng, chi dao cua Hoi dong quan tri, nghiém tdc thuc hién cac Nghi quyét caa Hoi
ddng quan tri.

- Chu dong dé xuit cac phuong &n, bién phéap khic phuc kho khin, nhd vay da hoan thanh
XUAt sic c4c chi tiéu ké hoach dugc giao.
V. Pinh huéng chién hrge phat trién cia Hoi dong quan tri Cong ty va cac chi tiéu ké
hoach nam 2019
1. Binh hweng chién lgc phéat trién cia Hai dong qudn tri Cong ty
Muc tiéu:

- Pua Cong ty gidy Hoang Ha tro thanh mot doanh nghiép san xuat gidy tu dong hoa trong
quan tri diéu hanh, méi truong lam viéc chuyén nghiép; Ludn dap wng trén mic mong doi
cuia khéch hang vé chat lugng san pham va phuong thic phuc vy;

- Tap trung dau tu dé ting san luong, Mo rong thi trudng dé ting doanh thu, Tiét kiém chi
phi dé nang cao loi nhuan, mirc ting truong ti thiéu dat 30%/nam.

Pinh hwdéng chién lwec phat trién

Can clr d4nh gia phan tich vé thuan loi va kho khin cua nganh gidy bao bi néi chung va
ciia Cong ty Gidy Hoang Ha noi riéng, can ct tinh hinh thuc hién ké hoach san xuat kinh doanh
nam 2018 cua Cong ty, nham tao ra diém khéc biét so véi cac doanh nghiép cing nganh, Hoi
ddng quan tri Cong ty da dé ra dinh hudng chién lugc phat trién Cong ty nhu sau:

« V& quan tri doanh nghiép:

- Xay dung Gidy Hoang Ha tro thanh doanh nghiép san xuat giay tu dong héa trong quan
tri diéu hanh, c6 méi truong lam viéc chuyén nghiép.
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- Pay manh hoat dong quang ba thuong hiéu, dinh vi thwong hiéu nham xay dyng thuong
hiéu Gidy Hoang Ha trg thanh mot thuong hiéu manh va uy tin.

- Tap trung vao cong tac dao tao doi ngi, trién khai St ménh - Tam nhin - Vin hoa gia tri
cbt 18i doanh nghiép; phat dong phong trao hoc tap va thi dua trong toan hé thong nham nang cao
trinh d6 vé tu duy, vé quan 1y ciing nhu tay nghé cho can bd nhan vién. Nang cao chit luong
cudc sbng va phat trién tai ning ctia nguoi lao dong, c6 ché do dai ngd xumg dang ca vé vat chat
va tinh than cho toan thé can bo cong nhan vién.

- Thudng xuyén té chirc cac cudce thi Lao dong gioi, Sang tac Slogan... dé dong vién,
khich 16 ngudi lao dong va doi mai toan dién, manh mé cac mit hoat dong, thuc day qua trinh ty
dong hoa doanh nghiép, kién tao méi trudng lam viéc chuyén nghiép nham khong ngirng nang
cao vi thé, uy tin Cong ty trén thi trudng. Pam bao ludn dap Gng trén mic mong doi cua khach
hang vé chat luong san pham va phuong thic phuc vu.

« V& dau tu mé rong quy mo san Xuat:

- Truéc mit trong nim 2019, cho phép Cong ty con dau tu mua thém 01 diy chuyén san
Xuat gidy cong suat 9.000 tin/nam tai Nha may Ha Nam, tiép tuc dau tu cai tao nang cap céac day
chuyén hién c6 tai hai Nha may dé nang cong suat nim 2019 téi thiéu dat 130% so véi nim
2019.

- Bé dam bao ngudn vén cho ké hoach dau tu mé rong, HDQT Cong ty s& trinh DPHPCD
thong qua phuong an ting von diéu Ié cua Cong ty trong nam 2019 tir 100 ty dong lén 180 ty
ddng dé mua thém co phan tai Cong ty con ciing nhu bd sung ngudn vén luu dong ma rong hoat
dong kinh doanh cua Céng ty.

- Tiép tuc nghién ctu khao sat, lya chon vi tri phi hop dé trién khai du an dau tu mo rong
nha may cong suat 150.000 tan/ndm trong nam 2020-2022 nham ting ning lyc canh tranh va dap
g nhu ciu ngay cang ting cao cua thi truong.

« V& cOng tac to chic san xut:

- Giam sét chat ché quy trinh san xuat; Tang cuong hon nita céng tac kiém soat, quan ly
chat lwong san pham; Nghién ctu cai tién, doi méi cdng nghé dé nang cao chat luong san pham,
dam bao tinh 6n dinh ciia chat lwong san pham;

- Khai théc tdi da cong suét cac day chuyén san xuat hién c6 va day chuyén san xuat dau tu
méi dé ting nang suat lao dong, ha gia thanh san pham, nang cao ning luc canh tranh.

- Tiép tuc trién khai va ap dung triét ly Kaizen, duy tri céng cu 5S, khuyén khich moi
thanh vién trong Cong ty phat huy tinh than cai tién, tiét giam hao phi, coi day 1a mot trong
nhitng bién phap quan trong dé giam gia thanh, nang cao hiéu qua san xuét kinh doanh;

« V& ¢Ong tac quan ly tai chinh:

- Cong tac quan ly tai chinh gan chat véi hoat dong ban hang va thu hdi céng no nén can
tiép tuc sang loc, lya chon khach hang, dam bao an toan va ting vong quay ctia dong vén;

- T6 chuac thu héi cong no mém déo nhung phai quyét liét dé giam thiéu thiét hai vé tai
chinh trong kh&u ban hang;
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- Quan tri tot nhat hoat dong cung wng hang héa va dich vu diu vao, phu hop véi su bién
d6ng cua thi truong dau ra, du trir hang hda, nguyén vat liéu & mirc d6 hop 1y, tranh dé ton kho
dong lam giam hiéu qua sir dung vén.

« V& cOng tac thi truong, hoat dong Marketing:

- Bic biét quan tam va lam tét cong tac didu tra, nim bit thi truong; T chic mang ludi
bam sat va nam bit thi truong dé c6 cac quyét séch téi wu trong san xuét kinh doanh; Mé rong
thi truong khach hang tiém ning cua Cong ty.

- Theo sét khach hang, hop tac giai quyét triét dé nhirng van dé& vuéng mic phat sinh sau
ban hang; bién chit lugng dich vy trudce, trong va sau ban hang tré thanh hoat dong marketing
thiét thuc va sau sic nhat;

- Pam bao cung cip nhiing san phdm gidy Kraft song mang thwong hiéu Hoang Ha Vi
chat luong tét nhat, phu hop nhat, gia ca hop Iy nhat, cach thirc phuc vu chuyén nghiép nhat
nham thoa méan va lam hai 1ong cho cac khach hang, ludn dong hanh va phat trién cling Vi
khéch hang.

« V& cong t4c tiéu thu san pham:

- Coi cbng téc tiéu thu san pham 1a nhiém vu trong tdm quyét dinh dén su ton tai va phat
trién cia Cong ty;

- Tiép tuc cang cb va xay dung mang ludi tiéu thu trong pham vi ca nudéc, tap trung vao
cac khu vuc chinh nhu: Hai Phong, Ha Noi, Hai Duong; Bac Ninh; Hung Yén, Binh Duong, TP.
Hb Chi Minh...

- Bao tao nang cao tinh chuyén nghiép cho doi ngti ban hang va bo phan lam céng tac thi
truong;

- Xay dung chinh sach gia ca, chinh sach ban hang hop ly, mém déo. Pic biét chi trong
vao nhitng khach hang truyén théng, gin b lau dai, giit duoc uy tin trong thanh toan véi Cong
ty.

®,

< Cam két giir gin va bao vé méi truong

- Uu tién st dung cdng nghé hién dai, than thién véi méi trudng véi muc tiéu hidu qua, tiét
kiém, giam thiéu tac hai dén mdi truong;

- Giam sét viéc trién khai thyc hién quy trinh xa ly ngudn chat thai phét sinh trong san
Xuat, van hanh hé thong xir 1y nudc thai, chi dao cdng tac vé sinh cong nghiép dam bao tuan tha
dung quy dinh caa phép luat vé bao vé méi truong.

- Pay manh dau tu hé thdng kiém soat, xt Iy 6 nhidm méi trudng, cai thién chat lwong mai
truong tai nha may ciing nhu trong cong dong;

- Cam két thuc day cac hoat dong nang cao y thic cua nguoi lao dong vé giit gin va bao vé
moi truong;

- Kich thich viéc thu gom gidy d4 qua st dung ¢ Viét Nam, tan dung tai nguyén va bao vé
moi truong.
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2. Cac chitiéu Ké hoach nam 2019 ciia Cong ty

Vé6i muc tiéu va dinh huéng chién luoc phét trién Cong ty nhu trén, truéc mat Hoi dong
quan tri giao chi tiéu ké hoach san xuit kinh doanh nam 2019 cho Ban diéu hanh Céng ty nhu

sau.
Bdng sé 9: M4t sé chi tieu Ké hoach chii yéu niam 2019
A . Ty 1€ ting
Keé hoach nam 2019 truéng so
TT Chi tiéu PVT v6i 2018
) : | (sauhop
Cong ty me | COng ty con Hop nhat nhét)
(%)
A | KE HOACH SXKD
=z r 0
| | TONG GIA TRI SXKD 171600000 | 136:200000 | 0.0 00 148%
1| Gia tri san luong 1.000d | 117 600,000 | 109,200,000 | 226,800,000
2 | Giatri KD khac 1000d | 54000000 | 27,000,000 | 81,000,000
;| | KE HOACH TAI
CHINH
A 0
1 | Tong doanh thu 1.000d | 535 000,000 | 150,000,000 | 380,000,000 155%
N )
2| Nop ngan sich 1.000d | 55 500,000 | 17,000,000 | 42,500,000 156%
3 | Loi nhuan 1.0004 -
_ . ~ , 4 0,
Loi nhugn trudc thue 1.000d | 15500000 | 10,000,000 | 22,500,000 157%
_ . A X 0,
Loi nhugn sau thue 1.000d | 15000000 |  8,000,000| 18,000,000 172%
4 | Ty sut loi nhuan
Loi nhuan can b@én (Loi
- | nhuan trudce thué/Doanh % 5.43% 6.67% 5.92% 101%
thu)
i ROA - Loi nhuan sau o o 0 0 o
oSBT % 5.56% 11.11% 10.00% 96%
i ROE - Loi nhuan sau 0 0 0 0 0
& VOSH BG % 6.75% 13.72% 11.11% 137%
X N 5 ~ 0,
5 | Von chi s¢ hiru 182,000,000 | 73,000,000 | 190,000,000 142%
A <A A 0,
6 | Vondicule 180,000,000 | 72,000,000 | 180,000,000 180%
7 | Du kién chi tra cd tirc % 10%
CHI TIEU SAN LUQNG 0
M1 cru vEu 20,000 16,000 36,000 138%
San lugng san xut (Gidy £
Kraft + gidy khéc) Tan 14,000 13,000 27,000
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(S;f%ylﬁgﬁug’igﬁ khic) Tan | 6000 3,000 9,000
B | KE HOACH PAU TU 15,000,000 30,000,000 45,000,000 379%
VI.  Quan tri cong ty
1. Thanh vién va co cdu cia Hgi dong qudn tri:
STT Ho va tén Chirc vu Ty € sé hiru
1 Tran Kim Gia Chu tich HPQT 8.0%
2 Tran Thi Thu Phuong Thanh vién HDQT khéng doc lap 6.8%
3 Nguyén Huy Long Thanh vién HDQT khong doc lap 5.4%
4 Nguyén Thi Ngan Thanh vién HDQT doc lap 0
5 Nguyén Trung Thanh Thanh vién HDQT doc l1ap 0

Co cau cua Hoi déng quan tri (HPQT): 02 (Hai) thanh vién HPQT diéu hanh, 03 (Ba)
thanh vién HDQT khong diéu hanh.

2. C4c tiéu ban thugc Hgi dong qudn tri: Khong co
3. Hoat déng cia Hai dong qudn tri:

Trong nim 2017, HPQT cong ty da to chirc mot s6 phién hop tap trung va phién hop xin
y kién bang van ban, di ban hanh cic nghi quyét, quyét dinh lién quan dé chi dao, hd tro thuc
hién va giam sat cac hoat dong san xuat kinh doanh cua cong ty. HDQT ludn bam sat tinh hinh
thuc té dé dé ra cac quyét sach co lién quan dén hoat dong kinh doanh va té chic caa cong ty,
ddng thoi tao moi diéu kién thuan loi cho Tong giam dbc thuc hién hoan thanh nhiém vu san
xuat kinh doanh trong thoi gian qua. Céc cudc hop déu duoc té chic theo dung quy dinh, céc
Bién ban va Nghi quyét cia HPQT duogc thong qua va ban hanh theo dung quy dinh cua phap
luat va Diéu Ié cong ty.

Két qua céc cudc hop cua HPQT cong ty nhu sau:

STT| 6 vin ban Ngigzan Noi dung thong qua
1 01/2018/NQ- 12/1/2018 Thong qua Bdo céo két qua hoat dong kinh doanh niam 2017 va
HBbQT Ké hoach hoat dong kinh doanh nam 2018.
- Thong qua ké hoach t6 chiic Pai hoi dong C6 dong thuong
_ nién nam 2018;
5 02/2018/NQ 9/3/2018 — — . —
HDQT - Thong qua thoi gian, dia di€ém va cac van kién, tai liéu hop
DPHDCD thuong nién 2018.
- Trién khai cac cong viéc theo Nghi quyét PHPCP thuong
- nién 2018 cua Cong ty (01/2018/HHHP/NQ-DHDCD);
g | O32018/NQ- 1 160410018 : ,
HDQT - Thong qua béo cdo két qua hoat dong kinh doanh Quy I ndm
2018 va ke hoach kinh doanh quy Il ndm 2018.
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04/2018/NQ- Théng qua bdo cdo so két tinh hinh san xuat kinh doanh 06
4 13/07/2018 | thang dau nam 2018 va ké hoach san xuat kinh doanh 06 thang
HDPQT P
cuoi ndm 2018.
5 05/2018/NQ- 3/8/2018 |- :Fhong qua ke hoach to chirc chao san niém yét co phicu cua
HDbQT Cong ty.
- B6 nhiém ngudi phu trach quan tri Cong ty;
6 06%%8{}' Q 5/10/2018 | - Thong qua bio cao két qua hoat dong san xuét kinh doanh Quy
III nam 2018 va ké hoach san xuat kinh doanh quy IV nam
2018.

4. Hogt déng ciia thanh vién Héi dong qudn tri doc lap khéng diéu hanh: Khéng cé

5. Hoat déng cia cac tiéu ban trong Héi dong qudn tri: Khong c6

VII. Ban Kiém soat
1. Thanh vién va co cdu cia Ban kiém soat: (danh sach thanh vién Ban kiém soat, ty 1€ s&
hitu ¢6 phan ¢ quyén biéu quyét va céc chiang khoan khéc do cong ty phét hanh).
STT Ho va tén Chirc vu Ty I€ sé hiru
1 Dao Thi Ngan Truong BKS 0
2 Do Thi Vuon Thanh vién BKS 0
3 Dinh Thi Hong Thanh vién BKS 0

Co cau cua Ban kiém soét: 03 thanh vién khong diéu hanh
2. Hoar dgng ciia Ban kiém soat:
Trong nam 2018, Ban kiém soat cong ty da trién khai thuc hién céc céng viéc sau day:

- Tb chtic hop Ban kiém soat dé théng nhat ké hoach hoat dong cua Ban kiém soat trong
nam 2018.

- Trién khai lam viéc véi Cong ty TNHH Kiém toan Nhan Tam Viét dé kiém tra, soat xét
béo cdo tai chinh nim 2018, tham dinh cong tac quan 1y/diéu hanh hoat dong san xuat
kinh doanh cia HPQT/Ban TGD; kiém soat tinh hinh thyc hién Nghi quyét PHDPCD
thudng nién ndm 2017 va cac Nghi quyét cia HPQT cong ty.

- Céc hoat ¢ong cua Ban kiém soat nam 2018 da gitp cho cong ty thuc hién dung quy dinh
cua phap luat trén cac linh vuc kinh doanh.

VIIlI. Bé&o cao tai chinh
1. Y kién kiém toan

B4o cdo tai chinh nam 2018 dugc kiém toan bai Cong ty TNHH Kiém toan Nhan Tam
Viét va duoc tham dinh boi Ban kiém soét cong ty.

Két qua kiém toan, tham dinh ciia cac don vi lién quan cho thay rang:
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Béo c4o tai chinh hop nhét d& dé cap va phan anh trung thuc va hop ly trén cdc khia canh
trong yéu tinh hinh tai chinh cua Cong ty C6 phan Gi4y Hoang Ha Hai Phong tai thoi diém
ngay 31/12/2018 cling nhu két qua hoat dong kinh doanh hop nhét va tinh hinh luu chuyén tién
t¢ hop nhét cho nam tai chinh két thiic cling ngay, phtt hgp véi Chuén muc K& toan, Ché do Ké
toan doanh nghiép Viét Nam va cdc Quy dinh phap 1y ¢ lién quan dén viéc 1ap va trinh bay
Biéo c4o tai chinh hop nhat.

2. Bdo cdo tai chinh dwoc kiém todn:

Bao cdo tai chinh Hop nhat di kiém toén cho nam tai chinh két thic ngdy 31/12/2018
dugce gui kem theo bao cdo nay.

DAI DIEN THEO PHAP LUAT CUA CONG TY
TONG GIAM POC

Tran Thi Thu Phuong
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BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nam 2018 da dugc kiém toan boi

CONG TY TNHH KIEM TOAN NHAN TAM VIET




MUC LUC

Noi dung Trang

B#o cdo ciia Ban Téng Giam doc 2-4
Bio c4o kiém toan doc lap 5-6
Bio cio tai chinh hgp nhat duge kiém toin 07 — 45

Bang cin doi ké todn hop nhit tai ngay 31 thang 12 nam 2018 0710

Bdo cio két quda hoat dpng kinh doanh hop nhit cho nam tai chinh két yiid

thiic ngay 31 thdang 12 ndm 2018

Bdo cdo liwu chuyén tién t¢ hop nhdt cho nam tai chinh két thiic ngay 12-13

31 thang 12 nam 2018

Ban thuyét minh bdo cdo tai chinh hop nhat cho niam tai chinh két 14 —-45

thic ngay 31 thdang 12 ndm 2018
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BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam doc Cong ty trinh bay béo cdo ctia minh cung voi Bdo cao tai chinh hop nhét cho
niam tai chinh két thic ngay 31 thang 12 nam 2018 da dugc kiém toan.

Khai quat vé Cong ty
Cong ty C6 phan gidy Hoang Ha Hai Phong hoat dong theo (nay chimg nhan dang ky i\mh doanh s6

0201282851 ngay 05 thang 11 nam 2012 do S¢ K& hoach va Déu tu thanh phd Hai Phong cap.

Trong qua trinh hoat dong Long ty da 04 1an thay doi (?ang ky kinh doanh. Giay dang ky kinh doanh
thay doi lan 04 duge So Ké hoach va Dau tu Thanh phd Hai Phong cap ngay 21 thang 11 nam 2017
vé viéc thay doi von diéu €.

Vén diéu ¢ theo gidy chitng nhan dang ky kinh doanh lan cudi: 100.000.000.000 VND.

Tru so hoat dong

Dia chi - 86 194 duong Kiéu Ha, Phuong Pong Hai 2, Quan Hai An, Thanh phd Hai
Phong, Viét Nam

Dién thoai : 02253 979 952

Fax : 02253 979 951

Email : hhppaper@gmail.com

Ma s6 thué 10201282851

Tinh hinh tai chinh va hoat dong kinh doanh

Tinh hinh tai chinh hop nhat tai thoi diém 31 thang 12 nam 2018, két qua hoat dong kinh doanh hgp
nhat va luu chuyén tién t& hop nhat cho nam tai chinh két thiic cliing ngay ctia Cong ty duge trinh bay
trong Béo cdo tai chinh hop nhat dinh kém bao cao nay (tir trang 07 dén trang 45).

Cic su kién phat sinh sau ngay khoa sé ké toan lap Bdo cdo tai chinh hop nhat

Ngay 15 thang 01 nam 2019, tai dong I¢ bién & bén ngodi, phia trude cira ra vao xuong san xuat ctia
Cong ty me xay ra chay. Bién ban két luan vu chay s0 229/K1.VC-PCO7 ngay 29 thang 01 nam 2019
ctia phong Canh sat PCCC&CNCH. Cong an thanh phd Hai Phong da xac dinh nguyén nhan chay la
do cac mat sit ¢6 nhiét do cao tir may cit cudn bin vao cic manh gidy 1€, Cong ty da nhanh chong
khic phuc hau qua cua vu chay va dam bao khong lam anh huong dén hoat dong san xuat kinh doanh
thong thuong,

Den thoi diem 1dp Bdo cdo tai chinh, Cong ty hién dang lam viéc vai Cong ty giam dinh VINA
PACIFIC (VICO) va co quan bao hiem dé dugc den bu cac ton that do vu chay gay ra.

Ngoai su kién néu trén, ban Tong Giam doc Cong ty khang dinh khéng con sur kién nao phat sinh sau
ngay 31 thang 12 nam 2018 cho dén thoi diém lap bao cao nay ma chua duge xem xét di¢u chinh so
licu hodc cong bo trong Bao cdo tai chinh hop nhat.
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BAO CAO CUA BAN TONG GIAM DOC (tip theo) S ————————

Héi dong quan tri va Ban diéu hanh quan Iy

Thanh vién Hoi ddng quan tri va Ban Dicu hanh cua Cong ty trong nam va cho dén thoi diém lap Béo
cdo tai chinh hop nhat nay bao gom:

A A o .
Hpi dong quan tri
Ho va tén

Chuic vu

Ong Tran Kim Gia

Ba Tran Thi Thu Phuong
Ong Nguyén Trung Thanh
Ba Nguyén Thi Ngan

Ong Nguyén Huy Long

Ban Tong Giam doc
Ho va tén

Chu Tich
Uy vién
Uy Vién
Uy Vién
Uy Vién

Churc vu

Ba Tran Thi Thu Phuon g

Ong Nguyen Vinh Quang

Ban Kiém sodt
Ho va tén

Tong Giam doc

Phé Téng Giam ddc

Chue vu

Pao Thi Ngan
Dinh Thj Hong
Ba D6 Thi Vuon

Kiém toan vién

Truong ban
Thanh vién
Thanh vién

Cong ty TNHH Kiém toan Nhan Tam Viét da kiém toan Béo cdo tai chinh hop nhat cho nam tai chinh
ket thic ngay 31 thang 12 nam 2018.

X:dic nhan cia Ban Tong Giam doc

Ban Téng Giam dbc Cong ty chiu trach nhiém lap Béo céo tai chinh hgp nhat phan anh trung thuc va
hop Iy tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién té ciia Cong ty trong timg
nam tai chinh. Trong viéc 1ap cac Béo cdo tai chinh hop nhat nay, Ban Téng Giam doc phai:

e Chon lya céc chinh sach ké toan thich hop va ap dung cdc chinh séch nay mot cach nhat quan;

e Thuc hién cac phan doan va cac udc tinh mét cach than trong;

® Néu r6 cac chuan myc ke toan ap dung cho Cong ty co duge tudn thi hay khong va tat ca nhiing

sai lgch trong yCu so vai nhitng chuan muc nay da dugc trinh bay va giai thich trong Bao cdo tai

chinh hop nhat;

e Lap va trinh bay BCTC trén co so tuan thi cac Chuan muc ke toan, ché do ké toan doanh nghiép

Viét nam va céc qui dinh phap Iy ¢6 lién quan dén viéc lap va trinh bay BCTC.

e Lap Bdo cdo tai chinh hop nhat trén co so hoat déng lién tue trir trudng hop khéng thé gia dinh

rang Cong ty sé tiép tuc hoat dong lién tuc.

e Thict Iap va thue hién hé thong kiém sodt ndi bd mot cach hitu hiéu nham han ché rii ro ¢ sai sot

trong yéu do gian 1an hodc nham I4n trong viée lap va trinh bay BCTC.
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BAO C /\0 CUA BAN TONG G]AM DOC (t1ep theo)

Ban Tomc Giam dée dam bao ring, Cong ty da tuan thi cac yéu ciu néu trén khi ldp Bao cdo tai chinh
hop nhat; cac s6 ké toan thich hop duge luu gitr day du dé phan anh tai bat ky thoi diém nao, véi mie
d6 chinh xde hop Iy tinh hinh tai chinh cua Cong ty va Bdo cdo tai chinh hgp nhat dugc lap tuan thu
cac chuan muc ké toan va Ché do Ké toan Doanh nghiép Viét Nam va cac qui dinh ¢ lién quan dén
viéc lap va trinh bay BCTC.

Ban Tong Giam doc Cong ty cting chiu trach nhiém bao vé an toan tai san cia Cong ty va do do da
thuc hién cac bién phap thich hop dé ngan chan va phat hién cac hanh vi gian lan va cac vi pham
khac.

Cam két khac

Ban Téng Giam ddc cam két ring Cong ty khong vi pham nghia vu cong bd thong tin theo quy dinh
tai Thong tu s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 ctua B Tai chinh hudng dan cong bd
thong tin trén Thi truong ching khoan.

ran Thi Thu Phwong
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NHANTAMVIET AUDITING CEM_PiN_Y

K&t n&i - Phét frién

SH . 1608.01.03.04/2018/BCTC
Ngay - 25 thang 3 nam 2019

BAO CAO KIEM TOAN POC LAP

V& Bdo cao tai chinh hop nhét nim 2018

~ A A b o . A e A
Kinh gui . Céc cb dong, Hoi dong quan trl, Ban Tong Giam doc

Cong ty Co phz"in gifiy Hoang Ha Hai Phong

Chung toi da kiém toan Béo cdo tai chinh hop nhat kém theo ctia Cong ty C6 phan giay Hoang Ha Hai
Phong. dugc 1ap ngay 25 thang 3 nam 2019 tr trang 07 den trang 45, bao gom Bang can doi ke toan
hop nhat tai thoi diém ngay 31 thang 12 nam 2018, B4o cdo két qua hoat dong kinh doanh hop nhat,

Bao cdo luu chuyén tién & hop nhit cho nam tai chinh ket thue cling ngay va Ban thuyét minh Béo cao
tai chinh hop nhat.

A

Trach nhiém cua Ban Toéne Giam doc

Ban Tong Giam doc Cong ty C6 phan gidy Hoang Ha Hai Phong chiu trach nhiém vé viée lap va frinh bay
trung thye va hop ly Bao 40 tai chinh hop nhét cua Cong ty theo chuan muc ké toan, che do ke toan doanh
nghiép Viét Nam va cac quy dinh phap 1y ¢0 lién quan dén viéc lap va trinh bay Bao cao tai chinh hopp nhat
ya chiu trach nhi¢m vé kiém soat ndi bo ma Ban Téng Giam dée xac dinh 1a can thiet dé dam bao cho vi¢c

lap va trinh bay Bao 4o tai chinh khong cé sai sot trong yéu do gian lan hodc nham lan.

Trich nhiém cua Kiém toan vién

Trach nhiém cua ching toi 1a dua ra v kién vé Béo cao tai chinh hop nhat dua trén két qua cua cudc
Kiém toan. Ching toi da thyuc hién cong viéc kiem toan theo cac chudn muc kiém toan Viét Nam. Cac
chuan myc nay yéu cau chung toi tuan thu chuan muc va cac quy dinh vé dao dic nghé nghiép. yeu ciu
lap ké hoach va thue hi¢n dé dat dugc su dam bao hop ly vé viée liéu Bao céo tai chinh cua Cong ty co

con sai sot trong yéu hay khong.

Cong viee kidm toan bao gdm thuc hién cac thu tuc nham thu thap cac bang chiing kiém toan vé cac so liéu
va thuyet minh trén Bao cao tai chinh hop nhat. Céc thu tuc kiém toan duge lua chon dua trén xét doan cua
kiém toan vién. bao g@)m danh gia rui ro ¢d sai sot trong yéu trong Bao cao tai chinh do gian lan hoac nham
lan. Khi thue hién danh gia cac rui ro nay. kiém toan vién da xem xét kiém soat ndi bo cuia Cong ty lién quan
dén viée lap va trinh bay Bao cdo tai chinh hop nhét trung thuc, hop 1y nham thiét ké cac thu tue kiém toan
phit hop voi tinh hinh thue té, tuy nhién khong nham muc dich duaray kién vé hiéu qua cua kiém soat ndi
bo cuia Cong ty. Cong vige kidm toan ciing bao gom danh gid tinh thich hop ctia cac chinh sach ké toan dugc
ap dung va tinh hop ly cuia cac woc tinh ké toan cia Ban Tong Giam dbe cling nhu danh gid viée trinh bay

tong thé Bao cdo tai chinh hop nhat.

Chang toi tin tuong rang cac bang ching kiém toan ma ching t6i da thu thip dugc Ja day du va thich hop

lam co so cho v kién kiém toan cua chiing toi.

Tru Sé& Chinh: 5

56 8 phd Cat Linh, Phuding Cat Linh, Quan Bong Ba, TP. Ha Noi Chi nhanh tai TP. H6 Chi Minh:

[T] (84-24) 3761 3399 [F] (B4-24) 3761 5599 W] wwwntvavn [E] vpa@ntvawvn 104 - 106 Tran Luu, Phudng An Phi, Quan 2, TP, Ha Chi Minh
Chi nhanh tai Ha Noi: Chi nhanh tai TP. Hai Phong:

56 21 ngo 80, phd Nhan Hoa, Phudng Nhan Chinh, Quan Thanh Xuan, TP Ha NOi K3/125, To Hiéu, P. Trai Cau, Q. Le Chan, TP, Hal Phong




Y kién ciia kiém toan vién

Theo y kién ching t6i, Bdo cao tai chinh hop nhét dé cap da phan anh trung thuc va hop ly trén cac khia
canh trong yéu tinh hinh tai chinh hop nhit ctia Cong ty Cb phan gidy Hoang Ha Hai Phong tai thoi diém
ngay 31 thang 12 nam 201 8 cling nhu két qua hoat dgng kinh doanh hop nhat va tinh hinh luu chuyén tién &
hop nhét cho nam tai chinh Két thic ciing ngay, phit hop véi chuan muc ké toan, ché do ké toan doanh

nghiép Viét Nam va céc quy dinh phép ly cd lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh hop nhat.

CONG TY TNHH KIEM TOAN NHAN TAM VIET
Ph6 Tong Giim doc Kiém tofn vién

”
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Nguyén Thi Hanh Nguyén Thi Tuyét
GCNDKHNKT so: 1690-2018-124-1 GCNDKHNKT s6: 1475-2016-124-1




CONG TY CO PHAN GIAY HOANG HA HAI PHONG
Pia chi: S6 194 dudng Kidu Ha. Phuong Pong Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 31 théang 12

e e O e—————————————
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nam 2018
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BANG CAN POI KE TOAN HQP NHAT
Taingay 31 thiang 12 nam 2018

Ma  Thuyét

T ———

Pon vi tinh: VND

S6 ddu nam

TAI SAN s6  minh S6 cubi nam

TAI SAN NGAN HAN 100 133.296.064.917
Tién va cdc khodn twong duong tién 110 V.1 2.474.349.410
Tién 11 2.474.349.410
Céc khoan tuong duong tién 112 -
Diu tu tai chinh ngin han 120 -
Chang khoan kinh doanh 121 -
Du phong giam gia chimg khoan kinh doanh 122 -
Pau tu ndm giir dén ngay ddo han 123 -
. Cac khoan phéi thu ngin han 130 65.678.263.133
Phai thu ngin han ctia khiach hang 131 V.2 43.779.884.102
Tra trude cho ngudi ban ngin han 132 V3 5.989.926.988
Phai thu ndi bd ngan han 133 .
Phai thu theo tién do ké hoach hop déng xdy dung 134 -
Phai thu vé cho vay ngan han 135 -
Phai thu ngan han khac 136 V.4 15.908.452.043
Du phong phai thu ngan han khé doi 137 =
Tai san thiéu cho xir ly 139 -
Hang ton kho 140 64.867.031.515
Hang ton kho 141 V.5 64.867.031.515
Du phong giam gia hang ton kho 149 -
Tai sian ngin han khic 150 276.420.859
Chi phi tra trude ngan han 151  V.6a 128.764.857
Thué gia tri gia tang dugc khéu trir 152 -
Thué va cac khoan khac phai thu Nha nudce 153 147.656.002
Giao dich mua ban lai trai phiéu Chinh phu 154 -
Tai san ngén han khac 155 -

129.260.380.174

2.804.921.663
2.864.921.663

4.442.959.578

4.442.959.578

64.709.212.982
41.990.384.336
4.724.443.000

17.994.385.646

56.700.736.035
56.700.736.035

542.549.916
247.885.213
294.664.703




CONG TY CO PHAN GIAY HOANG HA HAI PHONG
Dia chi: S6 194 dudng Kiéu Ha. Phuong DPong Hai 2, Quén Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Bang cin doi ké todn hop nhit (tiép theo)
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TAI SAN
TAI SAN DAI HAN

Ciac khodn phii thu dai han

Phai thu dai han cta khach hang
Tra trude cho nguoi ban dai han
Vén kinh doanh & don vi truc thude
Phai thu ndi bo dai han

Phai thu vé cho vay dai han

Phai thu dai han khac

Dy phong phai thu dai han kho doi

Tai sén ¢d dinh

Tai san ¢6 dinh hiru hinh
Nguyén gia

Gid tri hao mon lity ké

Tai san ¢b dinh thué tai chinh
Nguyén gia

Gid tri hao mon liy ké

Tai san ¢6 dinh v6 hinh
Nguyén gia

Gid tri hao mon lity ké

£ n . )
Bat dong san dau tu
Nguyén gia
Gia tri hao mon liiy ké

Tai san dé dang dai han
Chi phi san xudt, kinh doanh d& dang dai han
Chi phi xay dung co ban do dang

Diu tu tai chinh dai han

Déu tu vao cbng ty con

Déu tur vao cong ty lién doanh. lién két
Pau tu gop von vao don vi khéc

Du phong dau tu tai chinh dai han
Pau tu ndm gitr dén ngay ddo han

Tai san dai han khac

Chi phi tra trudce dai han

Tai san thué thu nhap hoan lai

Thiét bi, vat tu, phu ting thay thé dai han
Tai san dai han khac

Loi thé thuong mai

TONG CONG TAI SAN

Mia Thuyét

£ . A A -
50 minh SO cudi nim

S0 dau nim

200 136.879.133.970

210 28.527.000.000
211 -
212 E
213 -
214 -
215 -
216 V.4b 28.527.000.000
219 -

220 107.717.565.506
221 Vil 107.450.520.047
222 158.923.484.835
223 (51.472.964.788)
224 V8 267.045.459
225 409.090.909
226 (142.045.450)
227 -
228 =
229 -

242 V.9 -

260 634.568.464
261 V.6b 634.568.464
262 V.10 =
263 2
268 3
269 -

137.857.994.863

28.527.000.000

28.527.000.000

108.967.655.336
108.632.428.061
148.309.135.304
(39.676.707.243)
335.227.275
409.090.909
(73.863.634)

203.667.860

203.667.860

159.671.667
121.262.084
38.409.583

270 270.175.198.887

267.118.375.037




CONG TY CO PHAN GIAY HOANG HA HAI PHONG
Dia chi: S6 194 dudng Kiéu Ha, Phuong Déng Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 ndam 2018

Bang cin doi ké toan hop nhat (Iiép theo)
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NGUON VON
NOQ PHAI TRA

Nog ngﬁn han

Phai tra nguoi ban ngan han

Ngudi mua tra tién trude ngan han
Thué va cdc khoan phai ndp Nha nude
Phai tra ngudi lao dong

Chi phi phai tra ngan han

Phai tra noi bo ngfm han

Phai tra theo tién do ké hoach hop dong xay dung
Doanh thu chua thuc hién ngan han
Phai tra ngan han khac

Vay va ng thué tai chinh ngan han

Du phong phai tra ngan han

Quy khen thuong, phuc lgi

Quy binh 6n gia

Giao dich mua ban lai trdi phiéu Chinh pht

No dai han

Phai tra nguoi ban dai han

Nguoi mua tra tién trude dai han
Chi phi phai tra dai han

Phai tra ndi bo vé von kinh doanh
Phai tra ndi b dai han

Doanh thu chua thyc hién dai han
Phai tra dai han khac

Vay va no thué tai chinh dai han
Trai phidu chuyén doi

Cb phiéu uu dai

Thué thu nhap hoan lai phai tra
Du phong phai tra dai han

Quy phét trién khoa hoc va cong nghé

Ma
S0

300

343

Thuyét
minh

V.lla
V.12
V.13

V.15a
V.l6a

V.17

V.11b

V.18
V.16b

S0 cudi nim

- K A -
So dau nam

136.146.536.838

124.221.104.842
25.515.906.151
2.362.705.014
2.765.930.525
1.460.245.656
170.357.345

1.561.132.739
89.884.827.412
500.000.000

11.925.431.996

5.050.000.000
6.875.431.996

144.217.837.671

120.968.249.851
19.208.691.713
637.750.445
2.788.590.391
781.029.959
155.360.192

1.175.845.386
95.720.981.765
500.000.000

23.249.587.820
7.402.727.876

5.050.000.000
10.796.859.944



CONG TY CO PHAN GIAY HOANG HA HAI PHONG
Dia chi: S6 194 duong Kiéu Ha, Phuong Dong Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thie ngay 31 thang 12 nam 2018

Bing cin abi ké toan hop nhit (tiép theo)

D-

NGUON VON
NGUON VON CHU SO HU'U

Von chii s& hitu

Vén gop cua chu sé hitu

Co phiéu ;Jhr? thong co qt{vén hiéu quyér
Co phicfu wu dai

Thang du von ¢ phan

Quyén chon chuyén déi trai phiéu

Vén khac ciia chti s& hitu

Cb phiéu quy

Chénh léch danh gia lai tai san

Chénh 1éch ty gia hoi dodi

Quy dau tu phat trién

Quy hd tro sip xép doanh nghiép

Quy khéc thude von chii sd hitu

Loi nhuan sau thué chua phan phdi

LNST chita phdn phéi liiy ké dén cudi ky tridce
LNST chuwa phdn phoi ky nay

Ngubn von dau tu xdy dung co ban

Loi ich ¢b dong khong kiém sodt

Ngudn kinh phi va quy khac
Ngudn kinh phi

Ngudn kinh phi da hinh thanh tai san ¢b dinh

TONG CONG NGUON VON

Ngudi 1ap biéu

wn
S oms

400

410
411
411a
411b
412
413
414
415
416
417
418
419
420
421
421a
421b
422

429
430
431
432

440

Thuyét
minh

S6 dau nam

134.028.662.049

134.028.662.049
100.000.000.000
100.000.000.000

400.000.000

19.103.211.011
8.954.329.624
10.148.881.387

14.525.451.038

122.900.537.366

122.900.537.366
100.000.000.000
100.000.000.000

400.000.000

8.954.329.624
537.505.113
8416.824.511

13.546.207.742

270.175.198.887

267.118.375.037

KT. Ké toin truong

Nguyén Thi Huong
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CONG TY C6 PHAN GIAY HOANG HA HAI PHONG
Dia chi: S6 194 duong Kiéu Ha, Phudng Dong Hai 2. Quan Hai An. TP Hai Phong
BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Niam 2018
Pon vi tinh: VND
Ma Thuyét

CHI TIEU s0  minh Nim nay Nim trudc

1. Doanh thu bin hang va cung chp dich vu 01 VL1 245.485.115.312 140.743.013.669
2. Cic khoan giam trir doanh thu 02 10.965.000 3.692.100
3. Doanh thu thudn vé ban hang va cung cip dich va 10 245.474.150.312 140.739.321.569
4. Gia von hang ban 11 VI2 218.051.502.516 124.358.439.402
5. Loinhuiin gop vé ban hang va cung c¢ép dich vu 20 27.422.647.796 16.380.882.167
6. Doanh thu hoat djng tai chinh 21 VL3 497.997.602 76.088.482
7.  Chi phi tai chinh 22 V14 7.966.390.958 6.296.377.0006
Trong do: chi phi 1di vay 23 7.716.872.159 6.289.544.003

8.  Phén lii hodc 16 trong cong ty lién doanh, lién két 24 - -
9.  Chi phi ban hang 25 VLS 2.907.461.392 1.852.889.581
10. Chi phi quéan 1y doanh nghié¢p 26 VL6 2.767.021.604 862.103.776
11. Lginhuén thudn tir hoat djng kinh doanh 30 14.279.771.444 7.445.600.286
12. Thu nhip Kkhac 31 VL7 269.794.991 2.730.562.525
13. Chi phi khac 32 VI8 200.203.832 71.427.832
14, Lgi nhuén khae 40 69.591.159 2.659.134.693
15. Téng lgi nhun ké toan trude thué 50 14.349.362.603 10.104.734.979
16. Chi phi thué thu nhip doanh nghiép hi¢n hanh 51 VLY 2.894.828.337 1.532.633.620
17. Chi phi thué thu nhip doanh nghiép hoan lai 52 38.409.583 (38.409.583)
18. Loi nhuin sau thué thu nhip doanh nghiép 60 11.416.124.683 8.610.510.942
19. Lginhudn sau thué ciia cong ty me 61 10.436.881.387 8.416.824.511
20. Loi nhufn sau thué cia c6 dong khong kiém soat 62 979.243.296 193.686.431
21. Lii co ban trén co phiéu 70 VL10 1.044 1.986

Nguoi 1ap biéu

KT. Ké toan trudng

okt

Nguyén Thi Huong
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Tran Thi Thu Lan

hi Thu Phuong



CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S6 194 dudng Kidu Ha, Phudong Dong Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

S 5N B 5

h

1L

F2

fd

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

s p—— - T ——————

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phwong phap true ticp)
Nam 2018

CHI TIEU
Luu chuyén tién tir hoat dong kinh doanh

Tién thu ban hang. cung cz’ip dich vu va

doanh thu khac

Tién chi tra cho ngudi cung cdp hang héa va dich vu
Tién chi tra cho ngudi lao dong

Tién lai vay da tra

Thué thu nhap doanh nghiép da nop

Tién thu khac tir hoat dong kinh doanh

Tién chi khéc cho hoat dong kinh doanh

Lueu chuyén tién thuan tic hoat dpng kinh doanh

Luu chuyén tién tir hoat dong diu tw

Tién chi dé mua sim. xay dung tai san ¢d dinh va
cac tai san dai han khac

Tién thu tir thanh ly. nhuong ban tai san ¢d dinh va
cac tai san dai han khac

Tién chi cho vay, mua cdc cong cu no cua

don vi khac

Tién thu hdi cho vay, ban lai cac cong cu no cta
don vi khac

Tién chi dau tu, g6p von vao don vi khac

Tién thu héi dau tu, gép von vao don vi khac

Tién thu 1di cho vay, ¢b tiic va loi nhudn duge chia
Lueu chuyén tién thudn tiv hogt djng diu tw

12

Ma Thuyét

s0

01
02
03
04
05
06
07

20

[N I
[ T ¥

~1

30

Niam nay

Don vi tinh: VND

Nam trudc

272.015.409.941
(244.929.867.892)
(6.486.391.796)
(7.771.111.370)
(3.828.614.997)
34.119.745.220
(30.185.343.275)

139.863.555.710
(154.914.975.991)
(4.695.256.449)
(6.134.183.811)
(161.388.560)
43.360.967.422
(67.272.236.222)

12.933.825.831

(49.953.517.901)

(8.711.425.005)

255.200.000

(11.000.000.000)

15.442.959.578

446.449.644
(3.566.815.783)

(709.772.727)

3.330.570
(706.442.157)




CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Pia chi: S6 194 dudng Kiéu Ha, Phuong Dong Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

BAo cio luu chuyén tién (¢ hop nhét (tiép theo)

Ma Thuyét
CHI TIEU s6  minh Nam nay Nim nay

I11. Luu chuyén tién tir hoat djng tai chinh

| Tién thu tir phat hanh c¢6 phiéu, nhan gép von cilia
chu so hitu 31 - 62.700.000.000

2. Tién tra lai von gop cho cac chi so hitu, mua lai
¢6 phiéu ciia doanh nghiép da phat hanh 32 - =
3. Tién thu tir di vay 33 216.066.101.127 143.768.072.098
4. Tién tra no gbe vay 34 (225.696.183.428) (151.034.312.239)
5. Tién tra ng gdc thué tai chinh 35 (127.500.000) =
6. Co tuc, loi nhudn da tra cho chi so hitu 36 - (3.000.000.000)
Luu chuyén tién thudn tir hoat dpng tai chinh 40 (9.757.582.301) 52.433.759.859
Luu chuyén tién thuan trong nim 50 (390.572.253) 1.773.799.801
Tién va twong duong tién dau nim 60 V.1 2.864.921.663 1.091.121.862

Anh huong cua thay doi ty gia héi dodi quy doi

ngoai t¢ 61 . .
Tién va twong dwong tién cudi nim 70 V.1 2.474.349.410 2.864.921.663
Lap ngay 25 thang 03 nam 2019
Nguoi lip biéu KT. K¢ toin truéng O.N'-el%hg; Siam doc

Nguyén Thi Huong Tran Thi Thu Lan Trin Thi Thu Phuong
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: $6 194 duong Kiéu Ha, Phuong Déng Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2018

PAC PIEM HOAT PONG CUA CONG TY
Hinh thire sé hiru von: Céng ty C6 phan.
Linh vue kinh doanh: San xuat, dich vy

Nganh nghe kinh doanh:
San xuat giay nhan, bia nhén, bao bi tir nla} va bia
Chi tiét: San \ual bao bi bang gidy, bia giay nhin va giay bia;
San ‘{llat bot gidy., iﬁy va bia;
San xuat cac san pham khac tur gxay va bia chua dugc phan vao dau
Chi tiét: San xuat gidy viét, gidy in, gidy trang phén;
Bén buén do dung khac cho gia dinh
Chi tiét: Gidy. bia carton, gidy trang phan;
Hoat dong dich vu ho trg kinh doanh khac con lai chua duge phan vao dau
Chi tiét: Dich vu xudt nhap khau hang héa;
Ban buon chuyén doanh khae chua duoe phan vao dau
Chi tiét: Phé liéu, phé thai kim loai, phi kim loai, nguyén li¢u lam gidy;
Ban buon may mac, thiét bi va phy tung may khac
Chi tiét: May moc, thiét bj nganh gidy. Thiét b thuy luc, may nén khi, may co khi, thiét bi phong
chay chia chay, thiét bj bao ho lao dong;
In an:
Dich vu lién quan dén_in; ‘
Ban budon nhién liéu ran, long, khi va cac san pham lién quan ‘
Chi tiét: Nhua dudng, than da va nhién liéu ran khac, dau tho, xang dau, khi dbt va céc san pham
lien quan;
Pho to, chuén bi tai li¢u va cac hoat dong hé tro van phong dac biét khac
Chi tiét: Photo, chuan bj tai liéu./.

Chu ky sin xuit, kinh doanh thong thudng Trong vong 12 thang

Tuyén b vé kha ning so sanh théng tin trén BCTC: S6 liéu BCTC nam 2018 hoan toan
nhat quan va dam bao tinh so sanh dugc vadi so liéu BCTC nam 2017,

Cau trac doanh nghiép
Danh sach Cong ty con dwge hop nhit

Tén cong ty Pia chi tru so¢ chinh Ty 1¢ vin Ty I¢ theo

gop thuce Giay
te CNDKKD

Cong ty C6 phan Gidy Hoang Ha Hi Nam  KCN Ddng Van I, thi trin 66.67% 66,67%

Dong Van, huyén Duy Tién,
tinh Ha Nam
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IV.

KY KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

Ky ké toan nam (
Ky ké toan nam cia Cong ty bat dau tir ngay 01 thang 01 va ket thic vao ngay 31 thang 12 hang
nam.

Pon vi tién t¢ siv dung trong ké toan
Don vi tién té sir dung trong ke toan 1a Bong Vit Nam (VND).

CHUAN MUC VA CHE PQ KE TOAN AP DUNG

Ché dé ké toan ap dung ’
Cong ty ap dung Ché do Ké toan Doanh nghiép Viét Nam dugc ban hanh theo Thong tu s6
200/2014/TT-BTC ngay 22 thang 12 ndm 2014 cia Bo truong Bo Tai chinh va cac thong tu
hudng dan thyuc hién chuin muc va ché do ké toan cua B9 Tai chinh.

Tuyén b vé viée tuan thi chuin muyc ké toan va ché d ké toan Viét Nam
Téng Giam dbc dam bao da tuan tha yéu cAu cua cac chuan muc ké toan va Ché do Ké toan
Doanh nghiép Viét Nam dugc ban hanh theo Thong tu 56 200/2014/TT-BTC ngay 22 thang 12
nam 2014 cta Bo truong BO Tai chinh ciing nhu cac thong tu hudng dan thuc hién chuan myc
va ché do ké toan ciia BO Tai chinh trong viéc lap Bdo céo tai chinh hop nhat .

CAC CHINH SACH KE TOAN AP DUNG

Co s& 1ap Bdo cdo tai chinh hop nhat
Béo céo tai chinh hop nhat dugc 1ap trén co so ke toan don tich (trir cac thong tin lién quan dén
cac luong tién).

Co sé hgp nhat

B4o cdo tai chinh hop nhat bao gdbm Bao céo tai chinh cia Céng ty C6 phan Hoang Ha Hai
Phong (cong ty me) va cong ty con. Cong ty con la don vi chiu sy kiém soat cua cdng ty me. Su
kiém soat ton tai khi cong ty me ¢6 kha nang tryc tiép hay gian tiép chi phdi cac chinh sach tai
chinh va hoat dong cua cong ty con dé thu duoc céac loi ich kinh té tir cac hoat dong nay. Khi
danh gia quyén kiem soat co tinh dén quyén biéu quyét tiém nang hién dang co hiéu luc hay s@
duoc chuyén doi.

Két qua hoat dong kinh doanh cua cac cong ty con duge mua lai hodc ban di trong nam duoc
trinh bay trong Béo céo ket qua hoat dong kinh doanh hop nhiét tir ngay mua hogc cho dén ngay
ban khoan dau tu ¢ cong ty con do.

Trong truong hop chinh sach ké toan cua cong ty con khac voi chinh sach ké toan cua ap dung
thong nhat trong Cong ty thi Béo céo tai chinh cta cong ty con s& ¢6 nhitng diéu chinh thich hop
trude khi sir dung cho viée 1dp Bdo cdo tai chinh hop nhat.

Sé du cée tai khoan trén Bang can ddi ké toan giita cic cong ty trong cing Tép doan, cac giao
dich ndi b, céc khoan 14i ndi b chua thuc hién phat sinh tir cac giao dich nay duoc loai trir khi
lap Bao céo tai chinh hop nhét. Cac khoan 16 chua thuc hién phat sinh tir cdc giao dich ndi bo
ciing duoc loai bo trir khi chi phi tao nén khoan 16 d6 khong thé thu hoi dugc.



CONG TY CO PHAN GIAY HOANG HA HAI PHONG
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BAO CAO TAI CHINH HOP NHAT
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Ban th uy et minh Bao cao tai chinh hop nhit (tlep thco)

6.

Loi ich cua ¢o dong thiéu sd thé hién phan lgi nhuan va tai san thuan cta cong ty con khong
nam gitr bai cac ¢o dong cua cong ty me va duogc trinh bay & muc riéng trén Bao cao két qua
hoat dong kinh doanh hop nhat va Bang can dm ké toan hop nhét. Loi ich cua ¢6 dong thieu s6
bao gom gia tri cac loi ich cua cd dong thiéu so tai ngdy hop nhit kinh doanh ban dau va phan
loi ich cta c6 dong thiéu s6 trong bién dong cua von chu so htru ké tir ngay hop nh'al. kinh
doanh. Céc khoan 16 tuong Gng v&i phan von cua cd dong thiéu s vuot qua phan von cua ho
trong von chi so hiru cua cong ty con duoc tinh giam vao phan li ich cua Tap doan trir khi cd
déng thiéu s6 cé nghia vu rang bude va co kha nang bu dfp khoan 15 do.

Hop nhit kinh doanh

Viée hop nhét kinh doanh dugc ké todn theo phuong |')hdp mua. Gid phi hop nhat kinh doanh
bao gom gia tri hop ly tai ngay dién ra trao doi cua cac tai san dem trao doi, cac khoan ng phai
tra da phat sinh hodc da thira nhan va cac cong cu vén do Tap doan phat hanh dé ddi lay quyén
kiém soat bén bi mua cong voi cac chi phi lién quan tryc tiép dén viée hop nhét kinh doanh. Tai
san da mua, ng' phai tra c¢6 thé xac dinh duge va nhirng khoan no tiem tang phai ganh chiu trong
hop nhét kinh doanh duge ghi nhan theo gia tri hop ly tai ngay hop nhét kinh doanh.

Chénh léch gitra gia phi hop nhat kinh doanh v&i phan s hitu ctia bén mua Cong ty trong g gia tri
hop ly thuan cua tai san, ng phai tra co thé xac dinh dugc va cac khoan ny tiem tang da ghi nhén
ctia bén bj mua tai ngdy mua dugc ghi nhan 1a loi thé thuong mai. Néu gia phi hop nhat kinh
doanh thap hon gia tri hop ly thuan cua tai san, ng phai tra c6 thé xdc dinh dugc va cac khoan ng
tiém tang da ghi nhan cua bén bi mua, phan chénh léch duge ghi nhan vao két qua hoat dong
kinh doanh trong ky phat sinh nghiép vu mua.

Nguyén tic ghi nhiin cic khodn tién va ciac khoan twong dwong tién

Tién va cac khoan tuong duong tién bao gém tién mat, tién giri ngan hang, tién dang chuyén va
cac khoan dau tu ngan han co thoi han thu hoi hodc dao han khong qué 3 thang ké tir ngdy mua,
dé dang t,huyen déi thanh mét lugng tién xac dinh ciing nhu khong cé nhiéu rii ro trong viée
chuyén doi.

Nguyén tic ké toan cic khoan dau tw tai chinh

Ctic khoan ddu tw ndm giiv dén ngay ddo han, cde khoan cho vay.

Cac khoan dau tu nam gitr dén ngay déo han bao gbm Céc khoan tién giri ngan hang c6 ky han
(bao gom ca céc loai tin pi)iéu, ky phiéu), trai phicu, c6 phiéu wvu dai bén phat hanh bat budc
phai mua lai tai mot thoi diém nhat dinh trong tuong lai va céc khoan cho vay nim giir dén ngay
dao han véi muc dich thu 1ai hang ky va cac khoan dau tu ndm gitr dén ngay dao han khac.

Gia tri cac khoan dﬁu tu nim gitr dén ngay ddo han duoc ghi nhan thco gia goc.
Cac khoan dau tu nam giir dén ngay déo han dugc danh gia theo s6 thuc té c6 thé thu hoi.

Cac khoan phai thu thwong mai va phai thu khac
Céc khoan phai thu thuong mai va cac khoan phai thu khac duge ghi nhan theo thuc té phat sinh
co day du ching tir hop 1y hop €.

Du phong phai thu kho doi duoc 1ap cho tirg khoan ng phai thu kho doi can ctr vao tudi no qua
han cua cac khoan no hoac du kién mdc ton that cd thé xay ra theo qui dinh tai Théng
tu s6 228/2009/TT-BTC ngay 7/12/2009 cua Bo Tai chinh hudng dan ché do trich lap va sur
dung cac khoan dy phong giam gia hang tdn kho, ton thét cac khoan dau tu tai chinh, ng phai
thu.
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Ban thuyét minh Bau mo tai chinh hop nhat (tlep thw)

7

Nguycn tic ¢hi nhan hang ton kho

Hang ton kho duge xéc dinh trén co sd gid EUL Gia gbe hang ton kho bao gom chi phi mua, chi
phi ché bién va cac chi phi lién quan truc tiép khac phat sinh dé c6 dugc hang ton kho ¢ dia
diém va trang thai hién tai.

Gia xuét hang ton kho duge tinh theo phuong phap binh quéan gia quyén va duoc hach toan theo
phuong phap ké khai thuong xuyén.

Dy phong giam gia hang ton kho duge lap vao cudi nam khi co su suy giam cua gid tri thuan co
thé thuc hién duge so voi gia gbe cua hang ton kho. Viéc lap du phong giam gia hang ton kho
dugc tinh theo timg loai vat tu, hang hoa, san pham ton kho theo qui dinh tai Thong
tur 5O 228/2009/TT-BTC ngay 7/12/2009 cua BO Tai ¢ :hinh huéng dan ché do trich 1ap va st
dung cac khoan dyu phong giam gia hang ton kho. ton that cac khoan dau tu tai chinh, ng phai
thu...

Nguyén tic ghi nhan va khau hao TSCD, TSCB thué tai chinh

a) Nguyen tic ghi nhan va khéAu hao Tai san ¢6 dinh hiru hinh

Tai san ¢6 dinh hitu hinh dugc thé hién theo nguyén gia trir hao mon |ty ké. Nguyén gid Ta| san
¢6 dinh hitu hinh bao gom toan bd cac chi phi ma Cong ty phai bo ra dé c6 duoe Tai san ¢6 dinh
hitu hinh tinh dén thoi diém dua tai san do vao trang thai san sang su dung. Céc chi phi phat
sinh sau ghi nhan ban dau chi dugc ghi tang nguyén gia Tai san co dinh htru hinh néu cac chi
phi nay chic chan lam tang loi ich kinh té trong twong lai do str dung tai san do. Cac chi phi
khong thoa man dicu kién trén duge ghi nhan ngay vao chi phi.

Khi Tai san ¢b dinh hitu hinh dugc ban hay thanh ly, nguyén gia va khéu hao liiy ké duoc x6a s6
va bét ky khoan 1ai 156 nao phat sinh do viéc thanh ly déu duoc tinh vao thu nhép hay chi phi
trong nam

Tai san ¢6 dinh duogc khau hao theo phuong phap duong thiang dya trén thoi gian hitu dung ude
tinh. S6 nam khau hao ctia cac loai tai san ¢6 dinh nhu sau:

Tai sin ¢b dinh S6 nam
Nha ctra, vat kién trac 10-20
May méc va thiét bi 05-20
Phuong tién van tai, ll‘uyén dan 05-06
Thiét bi, dung cu quan 1y 03-06

b) Nguyén tic ghi nhin va khiu hao TSCP thué tai chinh

Thué tai san dugc phan loai 14 thué tai chinh néu phan Ién rii ro va lgi ich gan lién véi quyén so
httu tai san thugc ve ngudi di thué. Tai san ¢6 dinh thué tai chinh duoc thé hién theo nguyén gia
trtr hao mon liy ké. Nguyén gia tai san c¢b dinh thué tai chinh la gia thap hon gitia gia tri hop Iy
cua tai san thué tai thoi diém khoi dau cua hop dong thué va gia trj hién tai cia khoan thanh toan
tien thué toi thiéu. Ty lé chiét khau dé tinh gia tri hién tai cua khoan thanh toan tién thué tdi
thiéu cho viéc thué tai san 1a 1ai sudt ngam dinh trong hop dong thué tai san hogc Iai Suat ghi
trong hop dong. Trong truong hop khong thé xac dinh dugc i suat ngam dinh trong hop dong
thué thi str dung lai suat tién vay tai thoi diém khoi dau viéc thué tai san.

Tai san c¢d dinh thué tai chinh dugc khiu hao theo phuong phap duong thdnu dua trén thoi gian
hitu dung ude tinh. Trong truong hop khéng chac chan Céng ty s& co quyén so hitu i san khi
hét han hop dong thué thi tai san ¢6 dinh s& dugc khéu hao theo thdi gian ngin hon gitra thoi
gian thué va thoi gian hitu dung wée tinh. S6 nam khau hao cta céc loai tai san co dinh thué tai
chinh nhu sau:

Loai tai san ¢ dinh S6 ndm

Phuong tién van tai, tru_vén dan 05-06
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10.

11.

12.

13.

¢) Chi phi Xay dung co ban do dang , ,

Chi phi XDCBDD phan anh cdc chi phi lién quan truc tiép (bao gdm ca 1ai vay von hoa néu co)
dén cac tai san dang trong qué trinh xay dung, may moc thict bi dang lap dat cting nhu chi phi
lién quan dén viéc sura chira TSCP dang thuc hi¢n. Cac tai san nay dugc ghi nhan theo gia goc
va khong dugce tinh khau hao.

Nguyén téc ké toan cdc hop dong hop tic kinh doanh

BCC dugc thuc hién dudi hinh thirc cling nhau xay dung tai san hodc hop téc trong mot sd hoat
dong kinh doanh. Céc bén tham gia trong BCC co thé thoa thuan chia doanh thu, chia san pham
hodc chia lgi nhuan sau thué.

KChi nhan tién, tai san cia cac cac bén khac dong gop cho hoat dong BCC, bén nhan phai ke toan
la ng phai tra, khong dugc ghi nhan vao von chu so hiru.

Nguyén tic ké toan chi phi tra trudc

Chi phi tra true ghi nhan chi phi thuc té da phat sinh nhung c6 lién quan dén két qua hoat dong
SXKD ctia nhiéu ky ké toan va viée két chuyén cac khoan chi phi nay vao chi phi SXKD cua cac
ky ké toan sau.

Cong cu, dung cu
Céc cong cy, dung cu da dua vao st dung duge phin bo vao chi phi theo phuong phap duong
thang voi thoi gian phan bo khong qua 03 nam.

Nguyén tic ké toan ng phai tra

Céc khoan no phai tra dugc ghi nhan theo héa don, ching tir, dugc theo ddi chi tiét theo ky han
phai tra, doi tuong phai tra, loai nguyén t¢ phai tra va cac yéu t6 khac theo nhu cau quan ly clia
doanh nghiép.

Phai tra ngudi ban gom cac khoan phai tra mang tinh chat thuong mai phat sinh tir giao dich
mua hang hoa, dich vu. tai san va nguoi ban la don vi déc I1ap vdi nguoi mua. Khoan phai tra
nay gom ca cdc khoan phai tra khi nhap khau théng qua ngudi nhan uy thac (trong giao dich
nhéap khau uy thac).

Phai tra khac gom cac khoan phai tra khong co tinh thuong mai. khong lién quan dén giao dich
mua, ban, cung cap hang héa dich vu.

Nguyén tac ghi nhan vay va ng phai tra thué tai chinh

Cong ty phai theo ddi chi tiét ky han phai tra cta cac khoan vay. ng thug tai chinh. Cac khoan co
thoi gian tra ng hon 12 thang keé tir thoi diém lap Bao cdo tai chinh, ké toan trinh bay la vay va
no thué tai chinh dai han. Cac khoan dén han tra trong vong 12 thang tiép theo ké tir thoi diém
lap Bao cdo tai chinh, ké toan trinh bay la vay va ng thugé tai chinh ngz"m han dé c6 ké hoach chi
tra.

D}E}i \‘f'c'ri khoan no thué tai chinh, tong so no thué phan anh vao bén Co cua tai khoan 341 la téng
sO tién phai tra dugc tinh bing gia trj hién tai cua khoan thanh toan tién thué t6i thiéu hodc gia
tri hop ly cua tai san thué.

Nguyén tic ghi nhin va von héa cac khoan chi phi di vay

Cac chi phi di vay lién quan truc tiép dén khoan vay phuc vu hoat dong san xuat kinh doanh
dugc hach todn vao chi phi tai chinh trong ky. Truong hop cac chi phi nay phat sinh tir khoan
vay riéng cho muc dich dau tu, xay dung hodc san xuat tai san do dang thi dugc von héa vao gia
tri tai san khi co du diéu kién theo qui dinh chuan muc ké toan Viét nam $6 16  Chi phi di vay™.
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14. Nguyén tidc ghi nhén chi phi phai tra

Cac khoan phai tra cho hang hoa, dich vu da nhan duoc tu nguoi ban hodc da cung Ldp cho
nguoi mua trong ky bao cdo nhung thuc té chua chi tra do chua cd hoa don hodc chua du ho so,
tai licu ké toan, va chi phi lai tién vay phai tra duge ghi nhan vao chi phi san xuat, kinh doanh
cua ky bao cao.

Viéc hach toan cac khoan chi phl phai tra vao chi phi san xuét, kinh doanh trong ky phai thuc
hién theo nguyén tic phu hop gitra doanh thu va chi phi phat sinh trong ky. Cac khoan chi phi
thuc & phat sinh phai dugc quyct toan voi chi phi phai tra da trich trudce, chénh Iéch s& duge
hoan nhap hoac hach toan tiép vao chi phi.

15. Nguyén tac ghi nhin von chi s hiru
Vén dau tir cia chii so hitu
Vén dau tu cua chu so hitu duge ghi nhan theo s6 thuc té da dau tu cua cac ¢o dong.

Loi nhudn chwa phdn phoi
Ghi nhan két qua kinh doanh (lai, 16) sau thué thu nhap doanh nghiép va tinh hinh phén chia loi
nhuan hodc xur ly 16 cua doanh nghiép.

Cidc quy khdac
Céc quy dugc trich lap va st dung theo Diéu 1& Cong ty va Nghi quyét Pai hoi dong co dong
phé chuan hang nam.

Co tire
Co tire dugc ghi nhan 1a ng phai tra khi duge cong bo.

16. Nguyén tic ghi nhin doanh thu
a) Doanh thu ban hang
Doanh thu ban hang duoc ghi nhan khi dong thoi thoa man céc diéu kién sau:
- Phan 16n rai ro va loi ich gn lién v&i quyén so hitu san pham hodc hang hoa da duge
chuyén giao cho ngudi mua;
- Cf)nﬂg ty khong con nam git quyén quan ly hang héa nhu nguoi so hiru hang hoa hoac
quyen kiém soat hang hoa;
- Doanh thu dugce xac dinh tuong dé6i chic chan:
- Cong ty da thu hodc sé& thu duoc loi ich kinh té tir giao dich ban hang;

- Xdc dinh duoce chi phi lién quan dén giao dich ban hang./.

b) Doanh thu cung cr’fp dich vu
Doanh thu cung cz’lp dich vu duoc ghi nhan khi déng thoi thoa méan céac didu kién sau:
- Doanh thu duge xac dinh tuong doi chac chan;
- C6 kha nang thu duoc loi ich kinh té tir giao dich cung cﬁp dich vu do;
- Xac dinh dugc phan cong viée da hoan thanh vao ngay lap Bang cén dbi ké toan;
- Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung
cap dich vu do./.

c¢) Doanh thu hoat dong tai chinh
Doanh thu phat sinh tir tién 1ai, tién ban quyén, co tuc, loi nhudn dugce chia va cac khoan doanh
thu hoat dong tai chinh khac duoc ghi nhén khi thoa man dong thoi hai (02) diéu kién sau:

- Co kha ndng thu dugc lgi ich kinh té tir giao dich do:

- Doanh thu dugc xac dinh tuong dbi chic chan./.
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18.

19.

20.

Nguyé ¢n tic ké toan gia von hang ban
Gia von hang ban tr ong nam duge ghi nhan phit hop v6i doanh thu phat sinh trong ky va dam
bao tuan thu nguyén tac than tr ong.

Doi Vi chi phi nguyén vat ligu tryc tiép tiéu hao vugt mirc binh thudng, chi phi nhan cong, chi
phi san Ml'lt chung cé dinh khong phan bd vao gié tri san pham nhap kho ké toan phai tinh ngay
vao gia von hang ban (sau khi trir di cac khoan boi thuong, néu o) ké ca khi san pham, hang
hoa chua dugce xac dinh 1a tiéu thu.

Nguyén tiic ké toan chi phi tai chinh

Phan anh nhimg khoan chi phi hoat dong tai chinh bao gbm céc khoan chi phi hogc cac khoan 1
lién quan dén cac hoat dong dau tu tai chinh, chi phi cho vay va di vay von, chi phi gép von lién
doanh, lién két, 15 chuyén nhugng chimg khoan ngan han, chi phi giao dich ban ching khoan;
Dy phong giam gia ulmng khoan kmh doanh, du phong ton that dau tu vao don vi khac, khoan
1& phét sinh khi ban ngoai té. 1 ty gia hoi doai...

Nguyén tac ké todn chi phi ban hang va ch[ phi quén 1y doanh nghiép

Chi phi ban hang phan anh cac chi phi thuc té phat sinh trong qué trinh ban san pham, hang hoa,
cung cap dich vu, bao gom cac chi phi chao hang, gidi thiéu san pham, quang cao san pham, hoa
hong ban hang, chi phi bao hanh san pham, hang hoa (trir hoat dong xay lip), chi phi bao quan,
déng goi, van chuyen...

Chi phi quan ly doanh nghiép phan anh cac chi phi quan Iy chung cua doanh nghiép gbm cac chi
phi vé luong nhan vién b phdn quan ly doanh nghiép (tién luong, tién cong, cac khoan phu
cép....): bao hiém xa hoi. bao hiém y té, kinh phi cong doan, bao hiém that nghiép ctia nhan vién
quan ly doanh nghi€p; chi phi vat liéu van phong, cong cu lao dong, khau hao TSCD dung cho
quan ly doanh nghiép; tién thué dat, thué mon bai; khoan lap du phong phai thu kho doi; dich vu
mua ngoai (dién, nudc, dién thoai, fax, bao hiém tai san, chdy no...): chi phi bang tién khéc (tiép
khach, héi nghi khach hang...).

Nguyén tiic va phwong phap ghi nhin chi phi thué thu nhip doanh nghi¢p hién hanh, chi
phi thué thu nhip doanh nghiép hoin lai

Chi phi ﬂmé thu nhdp doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghié¢p la thué thu nhap hién hanh, dugc tinh dya trén thu nhap tinh
thué. Thu nhap tinh thué chénh léch so véi loi nhudn ké todn 1a do diéu chinh cac khoan chénh
léch tam thoi gitra thué va ké toan, cac chi phi khong duge tru cing nhu diéu chinh céc khoan
thu nhap khéng phai chiu thué va cac khoan 16 duoc chuyén,

Cong ty ¢6 nghia vu ndp thué thu nhap doanh nghiép véi thué suat 20%.

Chi 1:1)'::' thué thu nhap doanh nghi¢p hoan lai

Thué thu nhép hoéan lai 1a khoan thué thu nhap doanh nghiép s€ phai nop hodc sé dugc hoan lai
do chénh léch tam thoi gitrta gid tri ghi sO cua tai san va ng phai tra cho muc dich Bdo cao tai
c]n'nh va cac gia tri ding cho muc dich thué. Thué thu nhap hoan lai phai tra dugc ghi nhan cho
tat ca qzic kh}oﬁn chénh léch tam thoi chiu thué. Tai san thué thu nhap hoan lai chi dugc ghi nhan
khi chac chan trong tuong lai s€ ¢é lgi nhuan tinh thué dé st dung nhiing chénh Iéch tam thai
duge khau trir nay.
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Cho nam tai chinh két thac ngay 31 thang 12 nam 2018

21,

Gia tri ghi s6 cua tai san thué thu nhap doanh nghiép hoan lai dugc xem xét lai vao ngay két
thitc nam tai chinh va s& duoc ghi giam dén mic dam bao chic chin ¢ dui loi nhuén tinh thué
cho phép lgi ich ciia mot phﬁn hoac toan bd tai san thué thu nhap hoan lai duoc sir dung. Céc tai
san thué thu nhap doanh nghiép hodn lai chua dugce ghi nhan trude day duge xem xét lai vao
ngay két thic nam tai chinh va duoc ghi nhan khi chic chin co du loi nhuan tinh thué dé co thé
str dung cac tai san thué thu nhap hodn lai chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hodn lai phai tra dugc xac dinh theo thué suat du
tinh s& ap dung cho nam tai san duoc thu hdi hay ng phai tra duge thanh toan dya trén cac muc
thué suit cé hiéu luc tai ngay két thie nam tai chinh. Thué thu nhap hoan lai duoc ghi nhan
trong Bao cao két qua hoat dong kinh doanh trir khi lién quan dén cac khoan muc dugc ghi
thang vao von chu so hiru khi do thué thu nhap doanh nghiép sé duoc ghi thang vao von chu s&
hiru.

Cong cu tai chinh

Tai san tai chinh
Phdn loai tai san tai chinh
Cong ty phéan loai céc tai san tai chinh thanh cac nhom: tai san tai chinh duge ghi nhan theo gia
tri hop ly thong qua Bao cao két qua hoat dong kinh doanh, cac khoan dau tu nam giir dén ngay
d4o han, cac khoan cho vay va phai thu, tai san tai chinh san sang dé ban. Viéc phan loai céc tai
san tai chinh nay phu thudc vao ban chét va muc dich cua tai san tai chinh va dugc quyét dinh
tai thoi diém ghi nhan ban dau.

Tai san tai chinh dwoc ghi nhan theo gid tri hop Iy théng qua Bdo cdo két qua hoat dong kinh
doanh

Tai san tai chinh duoc phan I_oai la ghi nhén theo gia tri hop ly thong qua Bdo cdo két qua hoat
dong kinh doanh néu dugc nam giir dé kinh doanh hogc dugc xép vao nhom phan anh theo gia
tri hop ly thong qua Béo cao két qua hoat dong kinh doanh tai thoi diém ghi nhn ban dau.

Tai san tai chinh duoc phan loai vao nhém chimg khoan ndm gitr dé kinh doanh néu:

e Duoc mua hodc tao ra chi yéu cho muc dich ban lai trong thoi gian ngan;

o Congtycoydinh nam gitt nham muc dich thu loi ngan han;

o Cong cu tai chinh phai sinh (ngoai trir cac cong cu tai chinh phai sinh duge xac dinh la mot
hop dong bao lanh tai chinh hodac mét cong cu phong ngtra rui ro hi¢u qua).

Cdc khoan dau te ndm giiv dén ngay ddao han

Cac khoan df;:ll.l tu nam giit dén ngay ddo han 1a cdc tai san tai chinh phi phai sinh voi cac khoan
thanh toan ¢d dinh hodc ¢6 thé xac dinh va ¢6 ky déo han cd dinh ma Céng ty co y dinh va co
kha ning gitr dén ngay ddo han.

Cdc khoan cho vay va phai thu
Cac khoan cho vay va phai thu la céc tai san tai chinh phi phai sinh voi cac khoan thanh toan ¢
dinh hodc ¢6 thé xac dinh va khong duge niém yét trén thi truong.

Taii san tai chinh sén sang dé ban

Tai san tai chinh san sang dé ban 1a cac tai san tai chinh phi phai sinh dugc xac dinh la san sang
dé ban hodc khong duge phan loai 14 cac tai san tai chinh ghi nhén theo gia trj hgp ly thong qua
Bao cao ket qua hoat dong kinh doanh, cac khoan dau tu gitt dén ngay ddo han hodc cic khoan
cho vay va phai thu.

21




CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S6 194 dudng Kiéu Ha. Phuong Déng Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

22.

il

Gia tri ghi §6 ban ddu cua tai san tai chinh

Céc tai san tai chinh duge ghi nhan tai ngdy mua va dimg ghi nhén tai ngay ban. Tai thoi diém
ghi nhan lan dau, tai san tai chinh dugc xac dinh theo gida mua/chi phi phat hanh céng céc chi phi
phat sinh khac lién quan trye tiép dén viéc mua, phat hanh tai san tai chinh do.

No' phai tra tai chinh
Cong ty phan loai ng phai tra tai ch,inh thanh cac nhém: ng phai tra tai chinh dugce ghi nhan theo
gia tri hop Iy thong qua Béo cao ket qua hoat dong kinh doanh, cac khoan ng¢ phai tra tai chinh
duoce xac dinh theo giad tri phan bo. Viéc phan loai cac khoan no tai chinh phu thude vao ban
chat va muc dich cta khoan no tai chinh va duoc quyét dinh tai thoi diém ghi nhan ban dau.

No phdi tra tai chinh dwgc ghi nhan theo gid tri hop ly thong qua Bdo cdo két qua hoat dong
kinh doanh

No phai tra tai chinh duge phan loai la ghi nhan theo gia tri hop ly thong qua Bao cdo két qua
hoat dong kinh doanh néu duge nam gitr dé kinh doanh hogc dugce xép vao nhom phan anh theo
gia tri hop ly thong qua Bao cao két qua hoat dong kinh doanh tai thoi diem ghi nhan ban dau.

No phai tra tai chinh duge phan loai vao nhom chimg khoan nam gitr dé kinh doanh néu:

e  Duoc phat hanh hoac tao ra chu yéu cho muc dich mua lai trong thoi gian 11ge“f|.n;

e (Congty coy dinh nam gitr nham muc dich thu loi ngén han;

e Cong cy tai chinh phai sinh (ngoai trir cac cong cu tai chinh phai sinh dugc xdc dinh la mot
hop ddng bao lanh tai chinh hoaec mdt cong cu phong ngira rii ro hiéu qua).

Cdc khoan no phai tra tdi chinh duge xdce dinh theo gid tri phan ho

No phai tra tai chinh dugc xac dinh theo gia tri phén bé duge xac dinh bang gia tri ghi nhan ban
dau cua no phai tra tai chinh trir di cac khoan hoan tra gbe, cong hogc trir cae khoan phan b6 Iy
ké tinh theo phuong phap 1ai suat thuc té cua phan chénh léch gitta gia tri ghi nhan ban dau va
gia tri dao han, trir di cae khoan giam trir (tryc tiép hodc thong qua viée st dung mot tai khoan
du phong) do giam gia tri hodc do khong thé thu hai.

Phuong phap lai suét thuc té la phuong phap tinh toan gia tri phén bd ctia mot hode mot nhom
no phai tra tai chinh va phan bd thu nhap 1ai hodc chi phi ldi trong ky ¢6 lién quan. Lai sudt thuc
(¢ la lai suét chiét khau cac ludng tién udc tinh sé chi tra hodc nhan dugc trong tuong lai trong
sudt vong doi du kién cta cong cu tai chinh hodc ngan hon, néu céan thiét, tré vé gid tri ghi s6
hién tai thuan ctia no phai tra tai chinh.

Gid trj ghi s6 ban dau cua no phai tra tai chinh
Tai thoi diém ghi nhan lan dau. cac khoan ng phai tra tai chinh dugce xac dinh theo gia phat hanh
cong cac chi phi phat sinh lién quan truc tiép den viéc phat hanh no tai chinh do.

iii. Cong cu von chii so hiru

Céng cu von chi so hitu 1a hop dong ching to duoce nhiing loi ich con lai ve tai san cua Cong ty
sau khi trir di toan bo nghia vu.

Bén lién quan
Céc bén dugc coi la lién quan néu mét bén co kha nang kiém soat hoiic ¢6 anh hudng déng ke
déi voi bén kia trong viée ra quyct dinh cac chinh sach tai chinh va hoat dong.

Giao dich véi cac bén ¢o lién quan trong nam dugc trinh bay ¢ thuyét minh s6 VIL1
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V.

(=}

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN

POI KE TOAN HQP NHAT
Tien va cac khoan twong duong tién

S0 cuoi nam

So dau nam

Tién mat

Tién gui ngan hang

Ngan hang TMCP Cong thieong Viét Nam

Ngdn hang TMCP Qudan doi

Ngdn hang TMCP Tién Phong

Ngan hang TMCP Phat trién Nha Thanh pho Ho
Chi Minh

Ngdn hang TMCP Ngoai thuong Viét Nam

Ngdn hang TMCP Ddu tir va Phdt trién Viét Nam
Ngan hang TMCP K3 thieong Viét Nam

1.079.624.865
1.394.724.545

1.812.370.734
1.052.550.929

Cong

1.103.939 501.851.994
3.974.255 5.938.931
15.822.888 8.942.740
5.568.536 4.844.634
17.641.333 -
1.350.613.594 526.137.865
- 4.834.765
2.474.349.410 2.864.921.663

Phai thu ngin han cia khach hang

4 A A -
S0 cuoi nam

S6 dau nam

Phai thu cac bén lién quan

Cong ty C6 phan Bao Bi Phuong Bic (1)

Phai thu cac khdach hang khdc

Cong ty TNHH Thuong mai Pau tu An Minh (2)
Cong ty TNHH Bao bi Qudc Té B & B

Cong ty TNHH Bao bi AP (Ha Noi)

Cong ty TNHH Bac Ha

Cong ty C6 phan Tap doan Minh Tam

Cong ty TNHH Tu véan San xuit Gidy Hoang Ha (3)
Cac khach hang khac

4.858.294.425
4.858.294.425
38.921.589.677
4.644.679.868
4.411.940.860
4.015.139.560
5.567.400.190
5.159.394.688
15.123.034.511

1.997.596.660
1.997.596.660
39.992.787.676
7.409.687.875
3.522.745.300
3.536.763.750
1.647.111.550
11.229.210.627
12.647.268.574

Cong

43.779.884.102

41.990.384.336

(1) Chi tiét vé mdi quan hé va giao dich trong nam duoc trinh bay tai thuyét minh sé VIL1.
(2) La khoan phai thu vé cung cap hang hoa, thanh pham.

Tra trude cho ngudi ban ngan han

S0 cuoi nam

S0 dau nam

Guangxi Pingxiang Ctity Tianrun Trading Co....LTD

MPNC SAS

Cong ty TNHH TM va DV co khi Bic Hanh

Cong ty TNHH Tu van San xuat Giay Hoang Ha (1)
Céc nha cung cap khac

1.768.533.107
1.658.834.034

4.096.750.000

Cong

2.227.118.425 -
335.441.422 627.693.000
5.989.926.988 4.724.443.000

(1) tmg trudce tien mua nguyén vat liéu
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Dia chi: S6 194 duorng, Kiéu Ha, Phuong Dong Hai 2, Quan Hai An. TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018

Ban thuy tt mm h Béo cio tai chinh hop nhit (tlcp lheo)

4, Phai thu ngin han dai han khac
a) Phai thu ngin han khac

A e i
S0 cuoi nadm

A A w
S0 dau nam

Gia tri  Dw phong

Gia tri Du phong

Phai thu cdc bén lién quan 90.391.983 - 158.526.611 -
Phai thu tien lai hop tdc kinh doanh -

Cdng ty C6 phan Bao Bi Phuong Bic 18.326.257 - 8§7.508.155 -
Phai thu tién dién va bao vé - C& ong ty Co

phan Bao Bi Phuong Bic 72.065.726 - 71.018.456 -
Phai thu cdc té chie vi cd nhan khic — 15.818.060.060 - 17.835.859.035 -
Tam tng (*) 8.807.435.059 - 10.813.643.126 -
Ky cugc, ky quy (**) 7.000.000.000 - 7.000.000.000 -
Céc khoan phai thu ngan han khac 10.625.001 - 22.215.909 2
Cong 15.908.452.043 - 17.994.385.646 -

(*) La khoan tam (g thu mua nguyén vat liéu cho cac tram thu mua. Dén thoi diém lip BCTC,
cac khoan tam tng da dugc cac tram thu mua hoan tra bang nguyén vat liéu nhap kho.
(**) La khoan dit coc cho cac ca nhan dé muon tai san dam bao cho cac khoan vay tai ngan
hang. Khoan dat coc s& dugc hoan tra khi céc tai san dam bao duoc ngan hang giai chép.

b) Phai thu dai han khac
S6 cudi nam

S0 dau nam

Gia tri  Du phong

Gia tri _ Du phong

Phai thu cdc bén lién quan 8.500.000.000 -
Hop tac kinh doanh - Cong ty Cb
phan Bao bi Phuong Bac (1) 8.500.000.000 -
Phdi thu cdc to chire va ed nhan
kldac 20.027.000.000 -
Ky cugce, ky quy 27.000.000 -

Hop tac kinh doanh - Céng ty
TNHH Tu van San xuit Gidy
Hoang Ha (2) 20.000.000.000

8.500.000.000 -

8.500.000.000 -

20.027.000.000 -

27.000.000 -

20.000.000.000 =

Cong 28.527.000.000

28.527.000.000 =
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Dia chi: S0 194 duong Kiéu Ha, Phuong Bong Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Lho nam mi (.hII]h két thuc ng"ly .JI thang l’? nam 20I8

(1) La khoan hop tac kinh doanh véi Cong ty Co phan Bao Bi Phuong Bic theo hop ddng hop tac kinh
doanh :,0 01/BBPB ngay 08/1/2013 va phu luc hop dong s6 01 ngay 25/3/2013 .Theo do6, Cong ty Co
phan gidy Hoang Ha Hai Phong chju trach nhi¢m ddll tu toan bd vé nha van phong, nha \ucmg san
xuat, tram bién ap ndi hoi va 2 day chuyén san xuat bao bi carton cong suat 12.000 tam’nam va 6.000
tan/nam. Téng gia tri dau tu 1a 8.500.000.000 VND. Quyén lgi Cong ty Co phan gidy Hoang Ha Hai
Phong nhan dugc la:

+ Puoc nhan phan tién vén gop b dinh tr Cong ty Co phan bao bi Phuong Bic la 5.050.000.000
VND (Trudng hop Cong ty Co phan gidy Hoang Ha Hai Phong khong llep tuc hgp tac kinh doanh thi
Coéng ty Co6 phdn bao bi Phuong Bic sé dugc quyén mua lai day chuyén may mac thiét bj voi gia ca
thoa thudn va s tién nay s& dugc bi trir sang hop ddng mua ban may moc thiét b s& ky két gifra hai
bén).

+ Duoc quyen thu lai chi phi bao v¢, v¢ sinh lao vu, tién dién, nudce theo thuc té sir dung cua Cong ty
C6 phan bao bi Phuong Bic.

+ Dugc nhan mot khoan tién ba dap chi phi khau hao 50.000.000 déng/thang. Tir ngay 01/01/2017,
tién bii dap chi phi khéu hao duge diéu chinh 1a 60.000. 000/thang.

+ Duge chia 20% két qua thu dugc tir hoat dong khai thac day chuyén san xuat bao bi cong suat
12.000 tan nam sau khi Cong ty Co phan bao bi Phuong bic hoan thanh cac nghia vu déng thué cho
nha nudc.

(2) La khoan hop tac kinh doanh véi Céng ty TNHH tu van san xuat giay Hoang Ha Theo hop dong
hop téc kinh doanh s6 2109/2017/HPDHTKD ngay 21/9/2017. Theo d6 hai bén hop tac thuc hién dy an
*Mo rong va chuyén déi muc dich st dung 16 dat 3.523,3 m2 tai dia chi pho An Chén, phuong S¢
Dau, quan Hong Bang, thanh pho Hai Phong™, la dat do Céng ty TNHH tu van san \uat giay Hoang
Ha dimg tén chi so hitu. Cuy thé Cong ty ¢6 phan gidy [loang Ha Hai Phong sé gop vén dé Cong ty
TNHH tu van san xuat gidy Hoang Ha tb chirc trién khai viée mo rong dién tich thém phan con lai cua
ca Khu dat véi dign tich 3.278,6m2 va chuyén doi muc dich st dung sang dat &, sau d6 phén 16, ban
nén va thu hdi von dau tu.
Téng gi tri hop tac dau tu 1a 20. 000.000.000 VND tuong tmg 45% tong chi phi ciia du an. Khi du an
¢ doanh thu, Cong ty s& thu héi von dau tu tuong duong 40% doanh thu thu dugc hang thang va 45%
tong loi nhuan sau thue sau khi két lhuc du an.
Cong ty TNHH Tu van san xuét gidy Hoang Ha da dugc So Tai nguyén va Méi truong thanh phé Hai
Phong cap gidy chimg nhan bo sung quyén s hitu d6i v6i 02 cong trinh trén dat la Nha kho (DTXD
877.5m2) va Nha van phong, lam viéc (DTXD 111,8m2; DTSD 226,8m2) trén gidy chimg nhan quyén
st dung dat s6 CE792947 ngdy 7/2/2018. Vin ban s6 470/SXD _QHKT ngay 6/2/2018 cua So Xay
dung thanh phd Hai Phong xéc nhan khu dét trén duoc quy hoach la dat 0.
Ngay 22/6/2018 UBND thanh phd Hai Phong da ¢o vin ban 56 3095/VP-DC2 giri S&' Xay dung va
UBND quén Hong Bang dé kiém tra cu thé vé ngudn gbe dat dai: Ngay 05/7/2018 UBND quan Hono
Bang co Van ban 875/UBND-TN&MT: Ngay 17/7/2018 UBND thanh phé Hai Phong ¢6 Van ban 50
4395/UBND-DC2 giao S¢ Xay dung tong hop, bao cio. Ngav 25/7/2018 So Xay dung da to chic
cuoc hop. lay y kién cic So, nganh, dja pinrong va cédc don vi co lién quan thong nhét dé nghi UBND
thanh phé cho phep dau thau lya chon nha dau tu thuc hién dy 4n phat trién nha & thuong mai. don&
thoi ¢o van ban so 2739/SXD-QHKT ngay 03/8/2018 gui UBND thanh pho Hai Phong vé viéc dau
thau lua chon nha dau tu dé thyc hién du 4n plnt trién nha tai phuong So Dau, quan Hong Bang. Nsca\
28/9/2018, UBND thanh phd Hai Phong da co Van ban s6 4561/VP-QH gii So Xay dunb Ve viec
kiém tra su phi hop cua du an... Dén nay, du dn dang duoc Cong ty TNHH Tu van san xuét gidy
Hoang Ha tich cuc phéi hop véi cac Ban nganh c6 lién quan trién khai theo déng trinh tu quy dinh cua
phap luat.



CONG TY CG PHAN GIAY HOANG HA HAI PHONG
Pia chi: S 194 duong Kidu Ha, Phuong Bong Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Chn nam ta1 chmh }\c,l thm nvay JI ihanu 12 mm 20|8

Hang ton kho

S0 cuoi nam

A A -
S0 ddau nam

Gid tri

Du phong

Giatri  Duw phong

Hang mua dang di trén duong
Nguyén ligu, vt liéu

2.259.077.516
46.601.165.198
392.642.112
2.581.079.120
9.373.329.283
3.659.738.286

Cong cu. dung cu

Chi phi san xuat, kinh doanh do dang
Thanh pham

Hang hoa

37.209.501.513 -
260.591.284 -
2.798.596.296 -
10.125.071.928 -
6.306.975.014 -

Cong 64.867.031.515

56.700.736.035 -

Tai thoi diém 1ap Béo cdo tai chinh, hang ton kho ctia cong ty khong bi suy giam vé chat luong
va cong ty ciing khong gap bién dong xau vé gia tri thi truong.

Chi phi tra trudéc
a) Chi phi tra truée ngan han

4 A A -
S0 cudi nim

A A 3
So6 dau nam

Cdng cu dung cu
Chi phi bao hiém

100.057.223
28.707.634

239.200.553
8.684.660

Cong

128.764.857

247.885.213

b) Chi phi tra truée dai han

S0 cudi nam

S0 dau nim

Tien thué dat
Cong cu dung cu

559.633.097
74.935.367

121.262.084

Cong

634.568.464

121.262.084

7 Vo B Ly

Nalt
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S6 194 duong Kiéu Ha, Phuémg Déng Hai 2, Quan Hai An. TP Hai Phong
BAO CAO TAI CHINH HGP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 ndim 2018

Ban thuyét minh Bio c4o tai chinh hop nhit (tiép theo)

8.

10.

11.

Phai tra cdc bén lién quan =
Cong ty C6 phan Bao Bi Phuong
Bac (1)

Tang, giam tai san ¢6 dinh thué tai chinh

Nguyén gia Hao mon liy ké Gi4 tri con lai
S6 dau nam 409.090.909 (73.863.634) 335.227.275
Khau hao trong nam . (68.181.816) (68.181.816)
S6 cudi nam 409.090.909 (142.045.450) 267.045.459

La chiéc xe nang hi¢u Hangcha thué tai chinh cua Cong ty Cho thué Tai chinh TNHH MTV
Quéc € Chailease - Chi nhanh Ha Noi 6 gid tri 450.000.000 VND (bao gébm ca thué GTGT
10%). Ngay bat dau thué: 28/11/2016. Thoi han thué: 36 thang (xem thém thuyét minh sé
V.16b - Vay va no thué dai han)

Chi phi xdy dung co bin dé dang
Chi phi phat  Két chuyén vao
S6 diu nim  sinh trong nam TSCP trong nim S cudi nam
Nang cap TSCP 203.667.860  5.800.000.000 (6.003.667.860) -
Cong 203.667.860  5.800.000.000 (6.003.667.860) -

Tai san thue thu nhap hoan lai ,
Tai san thué thu nhap hoan lai lién quan dén cac khoan chénh Iéch tam thoi duoc khau trir. Chi \\

tiét phat sinh trong nam nhu sau: I
o Nam nay Nam trwée ,}I
S6 dau nam 38.409.583 -
Phét sinh trong nam - 38.409.583
Hoan nhap trong nam (38.409.583) -
S6 cudi nam - 38.409.583

Phai tra ngudi ban
Phii tra nguoi ban ngin han
Sé cudi nam Sé ddu nim
S6 ¢6 kha niang S6 c6 kha nang
Gia trj tra no Gia tri tra ng
837.900.910 837.900.910

837.900.910 837.900.910

Phai tra cdc nha cung cip khdc — 25.515.906.151 25.515.906.151 18.370.790.803  18.370.790.803

Coéng ty TNHH Thuong mai Dau
tu An Minh (2)

Cong ty C6 phan Ning lugng Tai
tao Thanh Thing

Cong ty C6 phin Diu tu va
Thuong Mai Phuong Chi

Cong ty TNHH San xuat Héa chat
Thuong mai Dich vu Gia Dinh

11.588.168.937 11.588.168.937 - -
3.873.852.000 3.873.852.000 3.221.148310  3.221.148.310
1.359.379.353  1.359.379.353 3.677.238.798  3.677.238.798

1.622.610.000 1.622.610.000 679.140.000 679.140.000

Sierra Fibers 2.777.535.149 2.777.535.149 . .
Newport CH international LCL - - 3.613.482.783  3.613.482.783
Céc nha cung cap khac 4.294.360.712  4.294.360.712  7.179.780.912  7.179.780.912
Cong 25.515.906.151 25.515.906.151 19.208.691.713  19.208.691.713

(1) Chi tiét vé& mbi quan h¢ va giao dich phét sinh trong nam duoc trinh bay tai TM s6 VIIL1
(2) Phai tra tién mua nguyén vat liéu.



CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S6 194 duong Kiéul la, Phuong Déng Hai 2, Quan Hai An, TP Hai Phong

BAO CAO TAI CHINH HOP NHAT

b) Phai tra nguoi ban dai han

S0 cudi nam

~A A r
S0 dau nam

S6 ¢6 kha

Gia tri  nang tra n¢

Gid tri

S6 ¢6 kha nang

tra no

Céng ty TNHH Thuong
mai va Dich vu Thanh Ha i
Cong ty TNHH Thuong
mai dau tw An Minh -

Céac nha cung cap khac -

500.000.000

6.684.927.876
217.800.000

500.000.000

6.684.927.876
217.800.000

Cong "

7.402.727.876

7.402.727.876

12. Ngwdi mua tra tién trude ngin han

Cong ty C6 phan Gidy Hai Phong

Cong ty TNHH SX va TM Hai Phtic
Cong ty TNHH thuong mai Quan Phong
Cac khach hang khac

Cong

13.  Thué va cac khoan phai nop nha nwéc

Thué GTGT hang ban
noi dia

‘I'I\glé GTGT hang nhép
khau (%)

Thué thu nhap doanh
nghi¢p

Thué thu nhap ca nhan
Tién thué dét

Phi. 1¢ phi va cac khoan
phai ndp khac

Cong

SO dau nam

So cudi nam

S0 dau nam

443.201.495 637.750.445
669.320.640 .
[.170.000.000 -
80.182.879 =
2.362.705.014 637.750.445

S6 phat sinh trong nim

~ A A -
S0 cudi nim

Phai ngp

S6 phii nop

Sb da nop

Phai ngp

Phai thu

858.756.909

7.173.708.671

3.522.683.990

(6.259.797.804)

(3.670.339.992)

1.772.667.776

- 147.656.002

1.912.649.409  2.894.828.337 (3.828.614.997) 978.862.749 :
; 14.400.000 - 14.400.000 ,

- 28.867.000 (28.867.000) : -

17.184.073 37.406.930 (54.591.003) : -
2.788.590.391  13.671.894.928  (13.842.210.796)  2.765.930.525  147.656.002

Thué gid tri gia tang

Cong ty ndp thué gia tri gia tang theo phuong phap khau trir véi thué sut 10%.

(*) La khoan thué GTGT hang nhép khau tai cong ty con dang thuc hién tha tuc hoan thué.

Thué xuit, nhip khiu
Cong ty ké khai va ngp theo théng bio ctia Hai quan.

Thué thu nhdp doanh nghiép

Céng ty phai nop thué thu nhap doanh nghiép véi thué suat 20%. Chi tiét tai thuyét minh V1.9

Cic logi thué khic
Cong ty ké khai va ngp theo qui dinh.
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CONG TY cO PHAN GIAY HOANG HA HAI PHONG
Dia chi: $6 194 dudng Kiéu Ha, Phuong Péng Hai 2. Quan Hai An, TP Hai Phong

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 naim 2018
Ban thuvet r_nmh Béo cao t&l chmh hop nhal (tiep thw)

14.  Chi phi phai tra
Chi phi lai vay phai tra
Tién thué nha Xuong
Cong

15.  Phai tra ngin han khac

Phai tra cdc bén lién

Cong ty Co phan Bao Bi Phuong Bic

Thu lao héi dong quan tri, ban

kiém soat

Phai tra cdac don vi va cd nhan khic

Kinh phi cong doan
Bao hiém xa hoi

Bao hiém y té

Bao hiém that nghiép

Céc khoan phai tra ngin han khac

Cong

16.  Vay va ng thué tai chinh

a) Vay va ng thué tai chinh ngéin han

Vay ngin han ngdn hang

Ngén hang TMCP Céng thuong Viét
Nam - Chi nhanh Ngé Quyén (a)

Nbdl] hang TMCP Tién Phong - Chi

nhanh Hoan Kiém (b)

Ngédn hang TMCP Phat trién nha Thanh

phd H6 Chi Minh — Chi nhanh Hai

Phong

Ngan hang TMCP Ngoai thuong Viét

Nam - Chi nhanh Thanh Céng (c)

Ngan hang TMCP Dau tu va phat trién

Viet Nam - Chi nhanh Thanh D6 (d)

Ngan hang TMCP Ky thuong Viét Nam

Vay dai ium ngdn hang dén han tra

(Xem Thu\ ¢t minh V.16b)

Ngan hang TMCP Coéng thuong Viét

Nam

Ngan hang TMCP Quan doi —

Hoan Kiém (e)

Ngan hang TMCP Tién Phong - Chi

nhanh Hoan Kiém

Ngan hang TMCP Pau tu va phat trién

Viét nam - Chi nhanh Thanh Do

Ngan hang TMCP Tién Phong - Chi

nhéanh Hoan Kiém

Chi nhanh

~ A K -
S0 cudi naim

So dau nam

101.120.981 155.360.192
69.236.364 -
170.357.345 155.360.192

o K A -
S0 cudi nam

S0 dau nam

273.600.000 720.000.000

- 720.000.000

273.600.000 :
1.158.923.451 455.845.386
76.804.495 29.529.587
27.508.618 -
4.854.501 -
2.157.554 -
1.176.207.571 426.315.799
1.561.132.739 1.175.845.386

A K. o
S0 cuoi nam

A A -
So dau nam

Gi tri

S6 ¢6 kha
ning tra no

Gia tri

S6 ¢6 kha
niang tra ng

85.682.643.064 85.682.643.064 87.372.555.769 87.372.555.769

36.447.814.464

7.384.182.969

11.851.563.328

29.999.082.303

4.085.309.349

3.699.376.000

89.600.000

180.000.000

116.333.349
30

36.447.814.464

7.384.182.969

11.851.563.328

29.999.082.303

4.085.309.349

3.699.376.000

89.600.000

180.000.000

116.333.349

43.998.026.490

5.884.930.670

909.364.287

28.805.234.322
7.775.000.000

8.220.925.996

3.699.376.000

268.800.000

201.750.000

3.834.000.000

216.999.996

43.998.026.490

5.884.930.670

909.364.287

28.805.234.322
7.775.000.000

8.220.925.996

3.699.376.000

268.800.000

201.750.000

3.834.000.000

216.999.996
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: _Sé 194 dudng Kiéu Ha, Phuong Bong Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018

Ban thuyét minh Bio cdo tai chinh hop nhit (tiép theo)

S6 cudi nim S6 dAu nim
Gii tri a0 oo Il Gi tri ———

: nang tra ng : nang tra ng
No tai chinh dai han dén han tra 116.874.999 116.874.999 127.500.000 127.500.000
Cong ty Cho thué Tai chinh TNHH
MTV Quoc té Chailease- Chi nhanh Ha
Noi (Xem Thuyét minh V.16b) 116.874.999 116.874.999 127.500.000 127.500.000
Cong 89.884.827.412 89.884.827.412 95.720.981.765 95.720.981.765

(a) La khoan vay Ngan hang TMCP Céng Thuong Viét Nam - chi nhanh Ngé Quyén theo hop dong
cho vay han mirc S4: 01/ 2018-HPCVHM/NHCT168- HHHP ngdy 21 thang 03 nam 2018. Han muc
cho vay bao gdbm ca cac khoan no duge diéu chinh boi Hop dong tin dung sé 01/2016-
HDTDHM/NHCT168-CPGHH ngay 04/11/2016 va cac van ban stra doi bd sung Hop dong tin dung
dinh kém. Muc dich cta khoan vay la dé bo sung vén luu dong phuc vu hoat déng san xuét kinh
doanh giay Kraft cac loai theo gidy dang ky kinh doanh trong Thoi Han Duy Tri Han Mirc véi tong
mirc du ng vay VND theo Hop Ddng nay tai moi thoi diém khong vuot qua 44.000.000.000 Cham
nhat dén 15/09/2018, léng muc du ng cho vay VND theo Hop déng nay tai moi thoi diém khong vuot
qua 39.000.000.000. Cham nhat dén 15/03/2019, tong mic du no cho vay VND theo Hop dong nay
tai moi thoi diém khong vuot qua 34.000.000.000. Thoi Han Duy Tri Han Mutc 1a ké tur ngay
21/03/2018 dén hét ngay 31/03/2019. Thoi han cho vay cua timg khoan ng dugc ghi nhan trén gidy
nhén ng khong vuot qua 6 thang. Lai suat vay la Iai sudt linh hoat dugc ghi trén tirng gidy nhan no.
Khodn vay nay duge dam bao boi cic hop dong dam bao sau:

(1) Hop ddng thé chép tai san s6 01/2015-HDTCMMTB ngay 21/1/2015. Tai san thé chép la toan bd
cac hang muc sira chita nang cap cia day chuyén, may maéc, thiét bi san xut giay Kraft cong suét
15.000 tan/nam dau tu nam 2014-2015. Gia tri tai san thé chép 12 9.489.000.000 VND.

(2) Hop dong thé chap bét dong san s 01/2015-TCBDS-HHHP ngay 02/11/2015. Tai san thé chép 1
quyén sur dung dat tai dia chi sé 45 t6 Thu Lé, P.Ngoc Khanh, Q.Ba Dinh, TP. Ha Noi, gidy chiing
nhan quyén sir dung dat, quyén s hitu nha & va tai san gan lién voi dét s CA188371 cip ngay
21/09/2015 mang tén ba Tran Thi Thu Phuong. Gia trj tai san thé chdp 1a 3.174.000.000 VND.

(3) Hop dong thé chap tai san s6 02/2014/HDTC-MMTB ngay 08/09/2014. Tai san thé chap la 10 hoi
cong nghé t?mg 501 9 tfin;’gi(‘), hé théng loc nudre, linh kién, phu tiing va cac thiét bi khac duoc lap dat
cho va gan lién véi tai san nay. Gia tri tai san thé chp la 6.245.000.000 VND.

(4) Hop dong thé chdp tai san s 03/HDTC ngay 15/01/2013. Tai san thé chap 1a toan bd can nha va
quyen st dung dat thude quyén so hitu cia ba Nguyén Thi Thu Thuy tai dia chi 16 3+1/216 4, TT nha
hat kich phuong Trung Hoa, quan Cau Gidy, Ha Noi. Theo vin ban thoa thuan sta doi bd sung hop
dong thé chdp s6 01/SD-03/HDTC/2013 ngay 18/12/2013 gi tri tai san thé chdp 1a 10.250.000.000
VND.

(5) Hop dong thé chip bat dong san s6 01/2014/HDTCBDS-VINH ngay 18/04/2014. Tai san thé chp
la toan bé tai san tai dia chi Khdi 3- phuong Ha Huy Tap, thanh phd Vinh, tinh Nghé An; gidy ching
nhin quyén st dung dit sd AB 196053 do tinh Nghé An cap viao ngay 22/12/2014 mang tén ong
Trinh Viét Anh va ba Dinh Thi Huong. Gi4 trj tai san thé chap la 2.465.000.000 VND.

(6) Hop ddng thé chép tai san s 05/HDTC ngay 07/01/2013. Tai san thé chép 1a xe 6 t con hiéu Kia
Forte bién 56 30S-5906; ding ky xe 6 16 56 105799 do Cong An TP Ha Noi cap ngay 21/07/2009 cho
ba Tran Thi Thu Phuong. Gia trj tai san thé chép 1a 270.000.000 VND.

(7) Hop dong thé chap may mée thiét bi sb 01/DCMMTB/HDTC/2013. Tai sin thé chip la day
chuyén san xuat bao bi Carton va cac thiét bi khac. Gid trj tai san thé chp la 4.000.000.000 VND.

(8) Hop dong thé chap may moc thiét bi s§ 02/DCMMTB/HDTC/2013 ngay 09/05/2013. Gié tri tai
san thé chip 1a 4.000.000.000 VND.
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: 86 194 dl.rc')'pg Kiéu Ha, Phuong Déng Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thac ngay 31 thang 12 nam 2018
Bin thuyét minh Béo cdo tai chinh hop nhét (tiép theo)

(9) Hop dong thé chap tai san hinh thanh tir vén vay s0 01/VKT/HDTC/2012 ngy 24/12/2012. Tai
san the chap la 1a toan bo vat kién tric trén 8.890 m?2 dat thué tai phuong Doéng hai, Hai An. Hai
Phong. Van ban thoa thuan sta dbi b sung hop dong thé chap tai san sé 02/SP-
02/DCMMTB/HDTC/2012 ngay 18/02/2014 xéc dinh gia tri tai san thé chép la 15.391.201.080
VND.

(10) Hop dng thé chép hang héa bé sung sé 01/2014-HDTCHH ngdy 02/12/2014. Tai san thé chip
la toan bo hang héa dugc hinh thanh tir vén vay dang dugc di duong hodc dugce git tai kho hang cua
don vi tai sd 194 dudng Kiéu Ha, Phuong Dong Hai 2, Quan Hai An, Thanh phé Hai Phong hodc tai
bat ky kho hfing nao khac (tai hién tai hodc tuong lai) duoc sir dung dé chira hang hoa dugc phan anh
trong so sach ke toan hodc chirng tir kho hang,

+ Céc quyén loi ich cia don vi phat sinh tir tat ca céc hop déng bao hiém déi voi mot hodc tat ca cac
tai san da néu trén.

+Tiét ca cAc quyén dodi no. quyén tai san, loi ich, cdc khoan boi hoan va cic khoan thanh ton khac ma
don vi co thé nhan dugc sau thoi diém Hop déng nay c6 hiéu luc dé mua ban, trao dbi, cho thue, thay
doi, thay thé cho, thudc vé hoac lién quan dén bat ky tai san nao duoc dé cip néu trén.

(11) Hop dong thé chap tai san bé sung sé 01/2014-HPTCQTS n gay 02/12/2014. Tai san thé chip 1a
cac quyén tai san ctia don vj tlr toan bo cac khoan phai thu duoc hinh thanh tir von vay tat moi thoi
diém phat sinh du6i hinh thirc cac Hop dong kinh té va cac hinh thic ky két van ban khac.

(b) La khoan vay ngan hang TMCP Tién Phong — Chi nhanh Hoan Kiém theo hop dong tin dung so
23/2018/HDTD/LNH/01 ngay 25 thang 01 nam 2018. Han mirc vay 10.000.000.000 VND, muc dich
cta khoan vay Ia dé bo sung vén luu dong phuc vy hoat dong san xuat kinh doanh giay Kraft. Thoi
han st dung han murc 1a 12 thang tir ngay 29/01/2018 dén ngay 29/01/2019. Gia tri Han mirc cho vay
trén da bao gébm sé du ng cia khach hang theo Hgp déng cip tin dung han mic sb
20/2017/HDTD/LNH/01 ky ngay 17/01/2018. Théi han cho vay ciia mdi khoan vay trong han muc
t6i da khong vuot qua 6 thang déi voi muc dich thanh toan tién cho cac phuong dn mua hang trong
nuoc, thanh toan thu tin dung tra ngay va khong qua 6 thang trir di thoi han tra cham cua thu tin dung
voi muc dich thanh toan thu tin dung tra cham. Lai suét vay 14 i suat linh hoat dugc quy dinh cu thé
tai timg dé nghj giai ngan kiém khé udc nhan no. Tai san thé chép cho khoan vay 14 quyén sur dung
dat thude quyén so hitu cua ong Tran Quéce Khanh va ba Vi Thi Héng tai dia chi s6 29 4 65 trung
tam thi nghiém dién, phuong Bach Déng, qudan Hai Ba Trung theo Hop df‘mg dam bao sb6 254-
02/HDTC/TPBANK.LNH-HH ky két ngay 12 thang 3 nam 2015. Gid tri ai san thé chép tai thoi
diém ky hop dong 1a 7.315.000.000 VND.

(¢) La khoan vay theo Hop ddng cho vay han mtc s6 01/18/HM/14185005 ky ngay 01/06/2018 va sb
02/18/HM/14185005 ky ngay 10/12/2018 cuia Ngén hang TMCP Ngoai thuong Viét Nam — Chi
nhanh Thanh Cong. Tong mirc du no vay toi da tai moi thoi diém khong vugt qua Han mirc Cho vay
[a 12.000.000.000. Thoi han Duy tri Han mic Cho vay la 06 thang ké tir ngay ky hop dong. Lai suét
vay dugc xac dinh tai thoi diém giai ngén von vay theo tirng thong béo i suat cho vay cua Ngén
hang trong timg thoi ky va duge ghi trén timg Gidy nhan no. Thoi han Cho vay ctia moi khoan no ti
da la 06 thang va dugc ghi trén timg giéy nhan ng. Muc dich sir dung von vay la Tai tro cac nhu cau
tin dung ngan han hop phap, hop ly. hop 1& phuc vu san xuét kinh doanh ciia Cong ty.

Tai san dam bao khoan vay bao goém:

(1) Bat dong san theo Giay chimg nhan Quyén sir dung dat, Quyén so hitu nha & va tai san gan lién
voi dat theo gidy chting nhan sé CH 565026, s6 vao s cip GCN CS 09438 do S¢ tai nguyén va moi
truong Thanh phd Ha Noi cép ngay 28/03/2017, dia chi tai can hé chung co s6 1606 Nha T10, khu do
thi Vinhomes Times City, s6 458 dudng Minh Khai, phuong Vinh Tuy, quan Hai Ba Trung. Thanh
phé Ha Noi. Chu sé hitu la ba Trn Thij Thu Phuong,. Tri gia: 2.585 triéu dong.

(2) Nha kho va van phong lam viéc hinh thanh trén dét cua Cong ty TNHH tu van san xudt gidy
Hoang Ha, Gidy chiing nhan DPKKD s6 0101149782 do S& ké hoach va diu tu thanh phd Ha Noi cap,
dang ky lan dau ngay 14/06/2001, dang ky thay déi lan thir 3 ngay 29/12/2017 theo Giay chirng nhan
Quyén sir dung dat, quyén s& hitu nha & va tai san gn lién voi dét s6 CE 792947 do S tai nguyén va
Méi trudng Thanh phé Hai Phong cip ngay 29/11/2016. Tri gia 2.501 triéu dong.
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CONG TY CG PHAN GIAY HOANG HA HAI PHONG
Dia chi: S6 194 duong Kiéu Ha, Phuong Dong Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018
Ban thuyét minh Béo cdo tai chinh hop nhit (tiép theo)

(d) La khoan vay Ngén hang TMCP Pau tu va phat trién Viét Nam - Chi nhanh Thanh D6 theo hop
dong tin dung han murc s6 01/2018/422422/HDTD. TM ngay 22/05/2018, han mre tin dung ngan han

.
A

toi da la 40 ty dong, han mic cho vay ngan han toi da 30 ty dong, han mic tin dung ngan han nay da

bao gém toan bé du bao lanh thanh toan, du ng ngan han theo Hop dong tin dung han mirc s6
01/2017/422422/HDTD ngay 10/04/2017, thoi han cap han mic dén hét ngay 22/05/2019, tai san
dam bao bao gom:

+ Tai san cua bén thur ba 1a quyén sir dung dat, quyén s& hitu nha ¢ va tai san gan lién véi dit tai s6
30-LK1 - Tiéu khu do thi Van Phuic, phudng Van Phiic, quan Ha Déng, TP Ha Néi. theo Giay chirng
nhan Quyén sir dung dét, quyén so hitu nha & va tai san khac gin lién voi dit s6 BV467332, 56 vao sb
cap GCN: CH-01264 do UBND quan Ha Déng cap ngay 17/10/2014 ding tén ba Tran Thi Thu
Phuong va con trai 1a Nguyén Tran Nhat Dic.

+ Dam bao bang may moc, thiét b, day chuyén san xudt va phuong tién van tai theo Hop dong thé
chap tai san hinh thanh trong tuong lai s6 05/422422/HPTC ngdy 15/11/2012; Hop ddng thé chap tai
san s6 06.422422.2013.HD ngdy 10/4/2013; Hop dong thé chap tai san hinh thanh tir vén vay so
15172009/1603/HTTV ngay 16/03/2009; Hop déng thé chap tai san s 151/2007/07/TC-DG ngay
17/04/2007; Hop dong thé chép tai san sb 151/2012/HDTC ngay 11/05/2012

+ Tai san cta bén thir ba 1a thé tiét kiém co ky han s6 AAB2359716 tai ngan hang BIDV, chi nhanh
Thanh D6 ciia 5ng Tran Kim Gia theo hgp déng cdm cb sé 01/2017/422422/HDBD.

+ Hé thong ndi hoi ting soi: Heé théng thiét bi nang cap day chuyén Xeo... va cdc Tai san khac di
diéu kién theo quy dinh.

(e) La khoan vay ngén hang TMCP Quan D6i - Chi nhénh Hoan Kiém theo hop dong cép tin dung sb
531.15.081.1408527.TD ngay 10/07/2015. Sé tidn cho vay: 896.000.000 VND. Thai han cho vay la
48 thang. Muc dich cho vay la thanh toén mét phan tién mua 6 6 theo hop dong mua ban xe 6 6 6
300512015-HDMB-TM/HCVN ngay 30/12/2015. Lai suit cho vay Ia 1ai suat tha néi. duge quy dinh
tai van ban nhan ng. Khoan vay duoc dam bao boi:

t Tai san thé chap la 1 xe 6 to tai Dongfeng 4 chén nhap khau mau tring, san xuat nam 2015 hinh
thanh tir vén vay theo hop ddng mua ban xe 6 6 sé 300512015-HDMB-TM/HCVN. Gia tri tai san
thé chap 1a 1.280.000.000 VND.

Chi tiét phdt sinh vé cdc khoan vay trong nam nhuw sau:
Két chuyén _
So tien vay phat  tirvay ving  S6 tién vay da tra

S6 ddu nam sinh trong nim dai han trong nim S6 cudi nim

ngan  han
ngan hang 87.372.555.769 195.316.101.127 - (197.006.013.832)  85.682.643.064
Vay dai han dén
han tra 8.220.925.996 - 3.804.552.949 (7.940.169.596) 4.085.309.349
No thué tai chinh
den han tra 127.500.000 - 116.874,999 (127.500.000) 116.874.999
Vay ban lanh dao - 20.750.000.000 - (20.750.000.000) -

95.720.981.765 195.316.101.127  3.921.427.948 (205.073.683.428)  89.884.827.412
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG
D,{a chi:ISc"’) 194 dudng Kiéu Ha, Phuong Déng Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho ndm tai chinh két thic ngay 31 thang 12 nam 2018

Bin thuyét minh Bio cio tai chinh hop nhat (tiép theo)

b) Vay va ng thué tai chinh dai han

S6 cubi nam S6 ddu nim
Sb ¢6 kha S6 ¢6 kha ning
Gia tri nang tra ng Gia tri tra ng
Vay dai ltan ngdn h(}ug 6.875.431.996 6.875.431. 996 10.679.984.945 10.679.984.945

Ngan hang TMCP Céng

Thuong Viégt Nam CN Ngo

Quyén (a) 0.658.432.000  6.658.432.000 10.172.808.000 10.172.808.000
Ngan hang TMCP Déu tu va

Phat trién Viét Nam - Chi

nhanh Thanh D6 (b) - - 173.843.600 173.843.600
Ngdn hang TMCP Tién

Phong - Chi nhanh Hoan

Kiém (c) 216.999.996 216.999.996 333.333.345 333.333.345
No thué tai chinh - - 116.874.999 116.874.999
Cong ty cho thué Tai chinh

Chailease (d) - - 116.874.999 116.874.999
Cong 60.875.431.996 _ 6.875.431.996 10.796.859.944  10.796.859.944

(a) La khoan vay ngan hang Cong Thuong chi nhanh Ngé Quyén theo cac hop dbng tin dung sb
01/HDTD/2012 ngay 24/12/2012. Muc dich ctia khoan vay 1a dé dau tur mua lai tai san b dinh cua
Hop tac xa xi nghiép san xuat gidy Puc Duong va Cong ty C6 phan Bao bi va in cong nghé cao Dinh
Vii. S6 tién cho vay la 24.075.000.000 VND. Thoi han cho vay la 114 thang. Lai suit vay ap dung
theo phuong phép tha néi, dugc xéc dinh tai thoi diém nhan no vay va ghi trén giéy nhén no.

Céc hop dong vay trén dugc thé chap béng cac tai san thé chap gidng nhu khoan vay ngin han tai
Ngan hang Thuong mai C6 phan Cong Thuong chi nhanh Ngé Quyén (Xem TM 56 V.1 6a)

(b) La khoan vay Ngin hang TMCP Dau tu va Phat trién Vigt Nam - Chi nhanh Thanh Dé theo cac
hop dong tin dung sau:

+ Hop dong tin dung s6 01/2012/422422/HP ngay 15/11/2012 va céc vén ban sita doi bd sung hop
dong tin dung, tong sé tién vay la 14.830.000.000 VND, thoi han vay 72 thang ké tur ngay rit vén dau
tién, muc dich cj?m tu xay dung (cai tao 3.000m2 va xay méi 1.200 m2, vay téi da 2.500.000.000
VND) va mua sam hé thong thiét bj xeo (vay toi da 12.330.000.000 VND), tai san dam bao la toan bo
cac tai san hién dang thé chp tai ngén hang va cdc tai san hinh thanh tir vén vay va von tu ¢6 cua du
an dau tu cai tao nang cip Nha may gidy Ngoc Hai.

+ Hop dong tin dung s6 01/2014/422422/HDTD ngay 09/06/2014 va cac van ban stra déi bo sung, sb
tien vay t6i da la 3.000.000.000 VND, thai han vay 60 thang ké tir ngay rat von dau tién. tai san thé
chap la may moc thiét bi, phuong ti¢n vén tai theo Hop ddng thé chap tai san hinh thanh tuong lai sb
06.422422.2013.HD (151/422422/HDTC) ngay 10/04/2013 va Hop ddng thé chap tai san s
[51/2012/HDTC ngay 11/05/2012 va thé chap tai san ciia bén thir ba la: Quyén st dung dét cua vo
chong 6ng Dao Manh Thang va ba Lé Thi Kim Yén theo hop dong thé chap tai san sb
000734/2012/HPTC ngay 11/05/2012; Quyén sir dung dat dimg tén vo chong ong Nguyén Ngoc Son
va ba Tran Thi Thu Phuong theo Hop dong thé chap tai san s6 001510/2012/HDTC ngay 20/09/2012
va Hop dong thé chép tai san sé 002041/2012/HDTC ngay 10/12/2012; Quyeén sir dung dat va tai san
gan lién voi dat dimg tén vo chong ong Tran Kim Gia va Ba Nguyén Thanh Huong theo hop dong
thé chap s6 000284/2014/HDTC ngay 13/03/2014.
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S6 194 duong Kiéu Ha, Phuong Dang Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 3 | thang 12 nam 2018
Bin thuyét minh Bdo cso tai chinh hop nhit (tiép theo)
(¢) La khoan vay Ngan hang TMCP Tién Phong - Chi nhédnh Hoan Kiém theo cic hop déng tin dung
sau:

+ Hop ddong cho vay so 476-01.16/HDTDTH/TPBANK.LNH-HHHN ngay 27/01/2016, s6 tién vay
710.000.000 VND. muyc dich thanh to4n tién mua xe 6 6 nhan hiéu KIA SORENTO MESCO, BKS:
S0E-311.20 theo hop dong mua ban xe sé 1296/HDMB-SORENTO MESCO ngay 03/12/2015. thoi
han vay 60 thang. tai san dam bao la xe KIA SORENTO BKS: 30E-311.20

+ Hop dong cho vay sé 05 06.16/HDTD/LNH ngay 07/06/2016, 56 tién vay 225.000.000 VNB, muc
dich vay thanh toén tién mua 01 xe nang nhan hiéu HANGCHA CPCD35 A SERIES 35T theo hgp
déng mua ban sé 2504/HDMB/HN-HC/2016, thoi han vay 36 thang, tai san dam bao la xe nang nhan
hi¢éu HANGCHA CPCD35 A SERIES 35T.

(d) La tai san thué tai chinh cua Céng ty Cho thué Tai chinh TNHH MTV Quéc té Chailease- Chi
nhanh Ha Noi. Tai san thué tai chinh 1a mot chiée xe nang hiéu Hangcha cé gia trj 450.000.000 VND
(bao gdbm ca thué GTGT 10%). Gia tri thué la 382.500.000. Ngay bit dau thué: 28/1 1/2016. Thoi han
thué: 36 thang. Lai suat thué duoc xac dinh nhu sau:

Tur ky thanh todn tién thué diu tién dén ky thir 6: 1ai sudt ¢ dinh: 9.65%

Tu ky thanh toan thir 7 tré di: 13i suit tha ndi dugc tinh bang lai suét tiéu chuin cia VND cua CILC +
bién d§ 2.53%. Viéc diéu chinh 13 hang thang (néu c6) sé duoc thé hién trén giéy bao thanh toan do
bén cho thué guri cho bén thué.

Chi tiét phdt sinh vay va no thué tai chinh dai han trong nam nhu sau:
So ket chuyén
So tien vay da sang vay va no'

S6 diu niim tra trong nim ngan han S6 cudi nim
Vay dai han ngén hang  10.679.984.945 - (3.804.552.949)  6.875.431.996
No thué tai chinh 116.874.999 - (116.874.999) -
Cong 10.796.859.944 - (3.921.427.948)  6.875.431.996
17. Quy khen thuéng phic loi

S6 cubi nim S6 ddu nim

Quy khen thuong _ 250.000.000 250.000.000

Quy phic lgi 250.000.000 250.000.000
Cong 500.000.000 500.000.000

18.  Phai tra dai han khac o _
La sé tién Cong ty C phin Bao Bi Phuong Bic chuyén cho Cong ty Co phan Giay Hoang Ha
Hai Phong theo hop dong hop tac kinh doanh s 01/BBPB ngay 08/1/2013 va phu lyc hop dong
s6 01 ngay 25/3/2013 (xem thuyét minh sé V.4b).
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S6 194 dudng Kiéu Ha, Phuong Dong Hai 2, Qudn Hai An, TP Hai Phong

BAO CAO TAI CHINH HOP NHAT

P nhaflt {_Eiép theo)

20.  Céc khoin muc ngoai Bang Can d6i ké toan
A, Ngoai té cic loai

Dollar My (USD)

VL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRi

QUA HOAT DONG KINH DOANH HOP NHAT

- ~ + A .
1. Doanh thu ban hang va cung cap dich vu

S6 cubi nam
296,77

Nam nay

Téng doanh thu

= Doanh thu ban hang hoa

= Doanh thu bdn thanh pham
= Doanh thu khdc

Cac khoan giam trir doanh thu:
- Hang ban bj tra lai

Doanh thu thuin

245.485.115.312
28.728.775.554
214.984.788.649
1.771.551.109

Sé dAu nam
0,45

NH BAY TRONG BAO CAO KET

Nam trude
140.743.013.669
138.941.08].955

1.801.931.714

10.965.000 3.692.100
10.965.000 3.692.100
245.474.150.312 140.739.321.569

Doanh thu bin hang va cung cdp dich vu cho cic bén lién quan

Nam nay

Cong ty Co phén Bao Bi Phuwong Bic
Doanh thu ban hang héa, thanh pham

Doanh thu tién dién va bao vé
Doanh thu tien khau hao nha xuong, may moc thiét
bi theo Hop dong hop tac kinh doanh

Lai hop tac kinh doanh

wo: - - .
2. Gia von hang ban

5.202.091.250
634.687.809

720.000.000
18.326.257

Nam nay

Giad von cua hang héa da ban
Gia von ctia thanh pham da ban

Gia von khac

50.387.630.225
161.071.993.105
6.591.879.186

Cong

218.051.502.516

Nam truwée

4.960.651.200
657.132.280

720.000.000

Nam trude

123.276.507.688
1.081.931.714

124.358.439.402

3. Doanh thu hoat d¢ng tai chinh

Lai tien guri khong ky han
Lai tién guri ¢6 ky han

Chénh I¢ch ty gia phat sinh

Cong

Nam nay Nam trudéc
2.788.307 2.885.024
443.661.337 73.203.458
51.547.958 -
497.997.602 76.088.482




CONG TY CO PHAN GIAY HOAN
Dia chi: 86 194 dudng Kiéu Ha, Phuorng Béng H

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngdy 31 thang 12 nam 2018

Bin thuyet minh Bio cao tai chinh hgp nlmt (1:cp [heo)

4. Chi phi tai chinh

Chi phi lai vay
L6 chénh Iéch ty gia phat sinh

Céng

5. Chi phi ban hang

Chi phi cho nhan vién

Chi phi dung cy, d6 dung

Chi phi khau hao tai san c6 dinh
Chi phi dich vu mua ngoai

Chi phi bang tién khac

Cong

6. Chi phi quin Iy doanh nghiép

Chi phi cho nhan vién

Chi phi d dung van phong

Chi phi khau hao tai san cé dinh
Thué, phi va 1& phi

Chi phi dich vu mua ngoai

Cac chi phi khac

Cong

7. Thu nhip khac

Bat loi thuong mai khi hop nhét BCTC

Lai thanh Iy tai san ¢6 dinh

Diéu chinh cong ng khong phai tra
Giam thué do hach todn nham
Tién boi thuong

Thu nhap khac

Cong

8. Chi phi khac

Tién phat truy thu, cham nop thué
Diéu chinh cong ng

Cham nép bao hiém

Chi phi khac

Cong

38

G HA HAI PHONG
Hai 2, Quan Hai An. TP Hai Phong

Nam nay

7.716.872.159
249.518.799
7.966.390.958

Nam trude
6.289.544.003
6.833.003

6.296.377.006

Nam nay

Nam truoe

849.792.548 498.236.894
492.413.611 13.312.936
542.596.176 577.385.910
823.845.452 763.953.841
198.813.605 -
2.907.461.392 1.852.889.581
Niam nay Nam trude
1.155.671.968 357.559.103
56.109.683 10.241.675
450.057.811 211.331.586
504.788.885 55.978.344
317.457.210 226.993.068
282.936.047 -

2.767.021.604

Nam nay

862.103.776

Nam truoc

2.705.042.623

38.130.728 -
74 25.499.902
17.184.073 -
209.956.943 -
4.523.173 20.000
269.794.991 2.730.562.525

Nam nay

Nam truée

182.266.686 71.417.253
10.758.011 -
4.378.635 10.579
2.800.500

200.203.832 71.427.832
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S6 194 duong Kiéu Ha, Phuong Dong Hai 2, Quén Hai An, TP Hai Phong

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018
Bin thuyét minh Bio cio (i chinh hop nhét (tiép theo)

9. Chi phi thué thu nhip doanh nghi¢p hién hanh

Nam nay

Tong loi nhudn ké toan truge thué
Céc khoan diéu chinh tang, giam lgi nhuan ké toan
dé xac dinh loi nhuan chju thué thu nhap doanh
nghiép:

- Cdc khoan diéu chinh ldng

Phat cham nop, truy thu thué

Lai cham ndp bao hiém

Phat vi pham hanh chinh

Héa don trén 20tr thanh toan bang tién mat

- Cdc khoan diéu chinh giam

Giam do hgp nhat BCTC

Lai thu tir hop tac kinh doanh
Thu nhép tinh thué
Thué suét thué thu nhap doanh nghiép
iy hffé thu nhip doanh nghiép phai nép theo thué
suat phé thong
Chi phi thué TNDN hodn lai
Diéu chinh thué thu nhdp doanh nghiép phdai nop
cua cdc nam truée

Tong Chi phi thué TNDN hién hanh

14.349.362.603

316.826.999
335.153.256
182.266.686

3.138.922

2.800.500
146.947.148
(18.326.257)

(18.326.257)
14.666.189.602
20%

2.933.237.920
(38.409.583)

2.894.828.337

10. Lai co ban trén c6 phiéu

Loi nhuan ké toan sau thué thu nhép doanh nghiép
cua Cong ty me

Cac khoan diéu chinh tang, giam loi nhuan ké toan
dé xac dinh 191 nhuan phan b6 cho ¢ dong s& hiu
c6 phiéu phd thong:

Loi nhuan tinh 13i co ban trén ¢é phiéu

Sé lwgng binh quan gia quyén cia cb phiéu phd
thong dang luu hanh trong nam

Lai co ban trén ¢ phiéu

Nam nay

10.436.881.387

10.436.881.387

10.000.000

1.044

Co6 phicu pho théng dang luu hanh binh quan trong nam duoc tinh nhu sau:

Co phiéu phd thong dang luu hanh ddu nam

Anh huéng ciia ¢b phidu phéd théng phat trong nim

10.000.000

C6 phidu phé thong dang luu hanh binh quin
trong nam

10.000.000

39

Nam trude
10.104.734.979

(2.633.614.791)
71.427.832
71.417.253

10.579

(2.705.042.623)
(2.705.042.623)

7.471.120.188
20%

1.494.224.037
38.409.583

1.532.633.620

Nam truoe

8.416.824.511

8.416.824.511

4.237.501

1.986

Nam trude

2.700.000
1.537.501

4.237.501
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S§ 19‘4 duong Kiéu Ha, Phuong bong Hai 2, Quan Hai An, TP Haj Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018
Bin thuyét minh Bio cdo taj chinh hop nhit (tiép theo

11. Chi phi san xuit kinh doanh theo yéu t6

Nam nay Nam truée
Chi phi nguyén liéu, vat liéu 115.849.628.722 65.895.612.791
Chi phi nhan cong 8.557.211.274 6.062.565.612
Chi phi khau hao tai san ¢ dinh 12.042.296.666 8.607.756.002
Chi phi dich vu mua ngoai 34.323.172.228 15.656.755.531
Chi phi khac 1.596.786.576 315.916.547
Cong 172.369.095.466 96.538.606.483

VII. NHUNG THONG TIN KHAC

1: Giao dich véi cdc bén lién quan

Giao dich véi cic thanh vién qudn Iy chii chét va cdc cd nhan cé lién quan

Cac thanh vién quan ly chii chét gdm: cac thanh vién Hoi df’ing quan tri va cac thanh vién Ban didu
hanh (Ban Téng Gidm déc, Lc todn truong). Céc ca nhan ¢6 lién quan vdi cde thanh vién quan ly cha
chot 1a cac thanh vién mat thiét trong gia dinh céac thanh vién quan ly chu chot.

Giao dich véi cdc thanh vien quan Iy chii chot va cdc cd nhan c6 licn quan voi cdc thanh vién quan ly
chu chot
Giao dich voi cac thanh vién chi chdt va cac ca nhén lién quan khéac nhu sau:

Nim nay
Thanh vién Hoi dong quan tri
Vay ngan han 20.750.000.000 -
Tra tién vay ngan han 20.750.000.000 -

Cong no vdi cdce thanh vién quan Iy chu chot va cdc ca nhdn ¢6 lien quan voi cdc thanh vién quan Iy
chii chot

Cong no voi cac thanh vién quan Iy chi chét va cic ca nhan 6 lién quan voi cac thanh vién quan Iy
chu chét duoc trinh bay trong céc thuyét minh & Muc V.15

Thu nhdp cua cdc thanh vién quan Iy chu chot:
Thu nhép cua cac thanh vién quan ly chi chot trong nam nhu sau:

Nam nay Nam trudc
Thu nhap tir Tién luong, thuéng 654.100.239 366.100.239
Giao dich voi cic bén lién quan khic
Cac bén lién quan khac voi Céng ty gom:
Bén lién quan Mbi quan hé
Céng ty C6 phan Bao Bi Phuong Bac Thanh vién HPQT Céng ty C phén gidy Hoang

Ha Hai Phong la Giam déc va Cé dong lon cla
Cong ty Co phan Bao Bi Phuong Bic.
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S6 194 duong Kiéu Ha, Phuong Dong Hai 2, Quan Hai An. TP Hai Phong

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018

Bdll thuyet minh Béu can tdl chinh hop nhat (l1ep theo)

Cac nghiép vu chinh phat sinh trong nam gitta Céng ty vai cac bén lién quan khac nhur sau:

Céng ty Co phin Bao Bi Phuong Bic
Phai thu tién ban hang

+ Gia tri chua thué

+ Thué GTGT diu ra

Thu tién hang

Bu trir cong ng phai thu - phai tra

Phai thu tién dién va bao vé

+ Gia tri chua thué

+ Thué GTGT dau ra

Phai thu tién khdu hao nha xuong, may moc thiét b
theo HD hgp téc kinh doanh

+ Gia tri chua thué

+ Thué GTGT diu ra

Phai thu tién lai hop tac kinh doanh
Thu tién lai hop tac kinh doanh

Thu tién dién va bao vé

Phai tra tién mua hang

+ Gia tri chua thué

+ Thué GTGT dau vao

Nam nay

15.270.375.725
13.882.159.750
1.388.215.975
9.217.129.700
3.192.548.260
698.156.590
634.687.809
63.468.781

792,000.000

720.000.000
72.000.000
18.326.257
87.508.155

769.109.320

2.354.647.350
2.140.588.500

214.058.850

Niam trude

5.456.716.320
4.960.651.200
496.065.120
2.304.591.630
3.310.587.830
722.845.503
657.132.280
65.713.223

792.000.000

720.000.000
72.000.000

779.328.077
3.067.772.950
2.788.884.500

278.888.450

Gid hang héa va dich vu cung cap cho cac bén lién quan la gia thi truong. Viée mua hang hoa va djch
vu tir cac bén lién quan duoc thuc hién theo gia thi trudong.

Cac khoan cong ng phai thu khong c6 bao dam va sé duoc thanh toan bing tién. Khéng ¢6 khoan du

phong phai thu khé doi nao dwoc [ap cho cac khoan no phai thu tir cac bén lién quan.

Tai ngay két thic nam tai chinh. cong no voi cac bén lién quan duoc trinh bay tai thuyét minh V.2,

V.4a,V.4b, V.l1a. V.15, V.18.

2, Théng tin vé by phan

Thong tin by phan duge trinh bay theo linh vuce Kinh doanh v
yéu la theo linh vuc kinh doanh dya trén co cau té chic va
chinh n¢i bé ctia Cong ty do cac hoat dong kinh doanh cua &
chat cua san pham va dich vu do Cong ty cung cap voi mdi
cung cap cac san pham khac nhau va phuc vu cho cic thi truong k
101 cua Cong ty b] tac dong chu yéu boi nhtrng khac biét vé san phal

A, Thong tin vé linh vue kinh doanh

Céng ty c6 cic linh vuc kinh doanh chinh sau:
Linh vue san xuét gidy

Linh vuc thuong mai

Linh vue khac

Théng tin vé két qua kinh doanh, tai san ¢ dinh va cic tai s
phi lon khong bang tién cia bo phén theo linh vuc kinh doanh cua Cong ty nhu sau:

41

a khu vue dia Iy. Béo cdo b phan chinh
quan ly ndi bo va h¢ thdng Bao céo tai
ong ty duoc to chie va quan ly theo tinh
mot bo phén la mot don vi kinh doanh
hac nhau do rii ro va ty suat sinh
n va dich vu Céng ty cung cép.

an dai han khac va gia tri cac khoan chi
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: 86 194 duong Kiéu Ha, Phuong Déng Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018
Bin Ihl_l_;’é} minh Bio cdo tai chinh hop nhit (tiép theo)

3. Gia tri hgp Iy cia tai sin va ng' phai tra tai chinh

Gia trj s0 sach Gia tri hop Iy

S6 cubi nam S6 dAu nim S6 cudi nam S6 diu nim
Tai san tai chinh o
Tién va cac khoan tuong
duong tién 2.474.349.410  2.864.921.663 2.474.349.410 - 2.864.921.663
Phai thu khach hang 43.779.884.102  41.990.384.336 43.779.884.102 - 41.990.384.336
Céc khoan phai thu khac ~ 44.435.452.043 46.521.385.646  44.435.452.043 - 46.52] .385.646
Cong 90.689.685.555  91.376.691.645 90.689.685.555  91.376.691.645
No phai tra tai chinh
Vay va ng 96.760.259.408 106.517.841.709 96.760.259.408 - 106.517.841.709
Phai tra ngudi ban 25.515.906.151  26.611.419.589  25.515.906.15] - 26.611.419.589
Cac khoan phai tra khac 6.611.132.739  6.225.845.386 6.611.132.739 -  6.225.845.386
Cong 128.887.298.298 139.355.106.684 128.887.298.298 139.355.106.684

Gia tri hop ly clia cac tai san tai chinh va no phai tra tai chinh dugc phan anh theo gia tri ma cong cu
tai chinh c6 thé dugc chuyén doi trong mét giao dich hién tai gitia cac bén c6 day du hiéu biét va
mong muon giao djch.

Cong ty sir dung phuong phap va gia dinh sau dé uéc tinh gia tri hgp ly:

*  Gia trj hop ly cua tién va cac khoan tuong duong tién, phai thu khach hang, cho vay, cac khoan
phai thu khac, vay, phai tra ngudi ban va céc khoan phai tra khac ngin han tuong duong gi4 tri
s6 sach (da trir dy phong cho phan uée tinh ¢ kha nang khong thu hoi duge) ctia cac khoan myc
nay do co ky han ngin.

®  Gid tri hop ly cta cdc khoan cho vay, phai thu khach hang, cac khoan phai thu khac, vay, phai
tra nguoi ban va cic khoan phai tra khac dai han, cac khoan dau tu nim gilr dén ngay dao han
chua niém yét trén thi truong chimg khoan va khéng c6 gia giao dich do 3 cong ty chirng khoan
cong bo duoc ude tinh bing cach chiét khiu dong tién vai lai sudt ap dung cho cac khoan no c6
dac diém va thoi gian ddo han con lai tuong tu.

4, Ruii ro tin dung

Rui ro tin dung 1a rii ro ma mot bén tham gia trong hop déng khéng ¢o6 kha ndng thuc hién duoc
nghia vu cua minh dan dén ton that vé tai chinh cho Cong ty.

Cong ty ¢ cde rui ro tin dung tir cc hoat dong kinh doanh (chi yéu ddi véi cac khoan phai thu khach
hang) va hoat déng tai chinh (tién guingén hang, cho vay va cac cong cu tai chinh khac).

Phai thu khdach hang

Cong ty giam thiéu rii ro tin dung bang cich chi giao dich vai cac don vi ¢o kha nang tai chinh tt,
yéu cau mé thu tin dung ddi véi cac don vi giao dich lan dau hay chua c6 théng tin vé kha ning tai
chinh va nhan vién ké toan cong no thuong xuyén theo ddi no phai thu dé dén déc thu hdi. Trén co so
nay va khoan phai thu ctia Céng ty lién quan dén nhiéu khach hang khac nhau nén rui ro tin dung
khong tap trung vao mot khach hang nhat dinh.

Tién gui ngan hang

Phan I6n tién gui ngan hang cta Céong ty dugc gui tai cdc ngan hang lén, c6 uy tin & Viet Nam. Cong
ty nhan thay mie do tap trung rii ro tin dung déi véi tien giri ngén hang la thap.
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CONG TY CG PHAN GIAY HOANG HA HAT PHONG
ngi chi: S6 194 duong Kiéu Ha, Phuong Béng Hai 2, Qudn Hai An, TP Haj Phong
BAO CAO TAI CHINH HOP NHAT

5. Rii ro thanh khoan
Rui ro thanh khoan 14 rui ro Cong ty gip kho khan khi thue hién nghia vu tai chinh do thiéu tién.

Tong Giam doc chiu trach nhiém cao nhat trong quan Iy rui ro thanh khoan. Rui ro thanh khoan cua
Cong ty chi yéu phat sinh tir Viéc cdc tai san tai chinh va no phai tra tai chinh ¢6 cac thoi diém déo
han Iéch nhau.

Cong ty quan ly rui ro thanh khoan thong qua viéc duy tri mot lugng tién va cac khoan twong duong
tién phu hop va cac khoan vay & mic ma Tong Giam doc cho 1a di dé dap tng nhu cau hoat dong cua
Cong ty nham giam thiéu anh huong ctia nhing bién dong vé ludng tién.

Thoi han thanh toan cia cac khoan ng phai tra tai chinh dya trén cac khoan thanh toan du kién theo
hop dong chua dugc chiét khiu nhu sau:

Tir1 nam tré6 Trén 1 nim dén

Xuong S nam Trén 5 nam Cong
S6 cudi nam
Vay va no 89.884.827.412 6.875.431.996 - 96.760.259.408
Phai tra nguoi ban 25.515.906.151 - - 25.515.906.151
Céc khoan phai tra khac 1.561.132.739 5.050.000.000 - 6.611.132.739
Céng 116.961.866.302  11.925.431.996 - 128.887.298.298

So dau nam

Vay va no 95.720.981.765  10.796.859.944 - 106.517.841.709
Phai tra nguoi ban 19.208.691.713 7.402.727.876 - 26.611.419.589
Cac khoan phai tra khac 1.175.845.386 5.050.000.000 - 6.225.845.386
Cong 116.105.518.864  23.249.587.820 - 139.355.106.684

Cong ty cho rang mic do tap trung rui ro doi voi viée tra ng la thap. Cong ty co kha nang thanh toan
cac khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cac taj san tai chinh déo
han.

6.  Ruii ro thi truong

Rui ro thi truong 1a rai ro ma gia tri hop 1y hodc cae ludng tién trong twong lai cua céng cu tai chinh
s& bién dong theo nhiing thay déi cua gia thi truong. Rui ro thi truong bao gdbm 3 loai: rui ro ngoai té,
rii ro 1di suat va rii ro vé gia khac.

Cac phén tich vé do nhay trinh bay duéi day dugc lap trén co s& gid tri cde khoan no thuan, ty Ié gitra
cac khoan ng ¢6 1ai suat ¢§ dinh va céc khoan no ¢6 lai suat tha ni 1a khéng thay déi.

Riii ro ngoai t¢
Rui ro ngoai té 1a rai ro ma gia trj hop ly hodc cac ludng tién trong tuong lai cua cong cu tai chinh sé
bien dong theo nhiing thay déi cua ty gid hoi doai.

Riii ro ldi sudt

Rui ro Iai sudt 13 rii ro ma gid tri hop ly hodc cac ludng tién trong tuong lai ctia cong cu tai chinh s¢
bién dong theo nhing thay doi cua l4i sudt thi truong.

Rui ro ldi suat cia Céng ty chu yéu lién quan dén tién va cac khoan vay.

Cong ty quan ly rui ro Iai suat bing céch phan tich tinh hinh thi truong dé cé dugc cac lai suit c6 loi
nhat va van nam trong gidi han quan ly rui ro ctia minh.
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CONG TY CO PHAN GIAY HOANG HA HAI PHONG

Dia chi: S§ 194 dudng Kiéu Ha, Phuong Déng Hai 2, Quan Hai An, TP Hai Phong
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Bin thuyét minh B4o cio tai chinh hop nhat (tiép theo)

Riii ro vé gid khic
Ruiro vé gia khic 1a rai ro ma gia tri hop ly hoidc cac ludng tién trong tuong lai ctia cong cu tai chinh s&
bien déng theo nhing thay doi cia gia thi truong ngoai thay doi cua Iai suit va ty gia hoi doa.

7. S0 li¢u so sanh

S6 liéu so sanh Ia Béo cdo tai chinh hop nhét cho nam tai chinh két thiic ngay 31 thang 12 nam 2017
da duogc kiém toan boi Cong ty TNHH Kiém toan Nhan Tam Viét.

Lap ngay 25 thang 03 nam 2019

Nguoi Iap biéu KT. Ké todn truémg

Nguyén Thij Huong Trin Thi Thu Lan
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