Cong ty ¢6 phén Song P 2 Béo cdo thudng nién nim 2018

TONG CONG TY SONG PA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 2 Péc lap — Tw do — Hanh phiic

$6:43 /CT-BCTN Ha Néi, ngay A9 théng 04 ném 2019

BAO CAO THUONG NIEN
CONG TY CO PHAN SONG DA 2
NAM 2018
I.  Thong tin chung:
1.  Thoéng tin khai quat:

- Tén giao dich: Ci‘nfg ty C6 phin Séng Pa 2

- Téntiéng Anh: Song Da 2 Joint Stock Company

- Tén viét tit: Song Da 2 JSC

- S0 gidly chimg nhan DKKD: 0500236821

- Vbn diéu lé: 144.235.360.000 ddng

- Diachi: Km10, B.Nguyén Trai, P.Vin Quan,Q.Ha Déng, TP.Ha Noi
- Dién thoai : 024 33 510 542 Fax: 024 33 828 255

- Website: songda2.com.vn

- Ma cb phiéu: SP2

2. Qua trinh hinh thanh va phat trién:
2.1. Qui trinh hinh thanh va phat trién:

2 Cong ty ¢b phén Song Da 2 tién than 1a Cong ty xdy dung dan dung thudc Tong cong
ty xay dung thuy dién Séng Da (nay la Tong cong ty Séng ba), dugc thanh lap ngay
01/02/1980 ¢6 nhiém vu xdy dung nha & cho cin bd chuyén gia Lién X6, CBCNV Viét
Nam trén cong truong Thiy dién Hoa Binh va hoan thién toan bo phan Nha may thuy dién
Hoa Binh. Sau d6 Cong ty duoc dbi tén la Cong ty xdy dung Soéng Pa 2 r6i Céng ty Song
Pa 2. Theo Quyét dinh s6 2334/QD-BXD ngay 19/12/2005 ctia B6 trucng Bo Xay dung,
Cong ty Séng Pa 2 thudc Tong cong ty Song Da chuyén dbi thanh Céng ty ¢6 phan Song
ba?2.

- Cong ty ¢b phan Song Da 2 chinh thirc hoat dong theo hinh thirec Céng ty ¢6 phén tir
ngay 01/3/2006 theo Giay chimg nhén Dang ky kinh doanh s6 0500236821 do S& Ké hoach
va Dau tur Ha Tay cap; thay doi lan tha 11 ngay 9/5/2017.

- Ngay 30/11/2007, ¢6 phiéu cua Cong ty chinh thirc duoc giao dich tai Trung tim giao
dich chimg khodn Ha Noi v6i ma chung khodn la SD2 theo Quyét dinh s6 360/QP-
TTGDCKHN cta Trung tdm giao dich chimg khoan Ha Noi (nay la So giao dich chung
khoan Ha Noi).

- Neay 06/10/2008, Cong ty phét hanh ¢6 phiéu cho cde déi tac chién luge va cic nha
dau tu nho le de tang von diéu 1é tir 35 ty dong 1¢n 48,54 ty déng.
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- Ngay 22/10/2008, Cong ty niém yét bd sung ¢b phiéu phat hanh thém trén So giao
dich Chiing khoan Ha Noi.

- Ngay 09/3/2010, Cong ty phét hanh ¢d phiéu tang von diéu 1& tr 48,54 ty dong 1én 70
ty dong cho cic ¢d dong hién hitu va CBCNV Cong ty.

= Ngdy 26/3/2010, Cong ty niém yét bd sung ¢b phiéu phat hanh thém trén S& giao dich
Chirng khoan Ha Noi.

- Ngay 19/1 1/2010 Cong ty phat hanh ¢6 phiéu tang von diéu 1é tir 70 ty dong Ién 120
ty dong cho cac ¢6 dong hién hiru va CBCNV Cong ty.

- Ngay 30/12/2010, Cong ty niém yét bo sung ¢o phiéu phat hanh thém trén S& g1ao
dich Chimg khoan Ha Noi.

- Ngay 15/12/2014, Cong ty phat hanh ¢b phiéu dé hoan ddi co phan thuc hién sap nhép
Cong ty ¢o phin Cong trinh Giao thong S6ng Da vao Cong ty b phan Séng ba 2, tang von
diéu 1& tir 120 ty dong lén 144,2 ty dong.

- Ngay 15/01/2015, Cong ty niém yét bd sung co phiéu phat hanh thém trén S& giao
dich Chirng khoan Ha Néi.

2.2. Ciéc sy kién khic:

- Trong qua trinh hoat dong, Cong ty ¢6 phin Song Pa 2 di tham gia xiy dung nhiéu
cong trinh 1¢n nhu: Nha mdy thuy dién Hoa binh, Thay dién Yaly, Thuy dién Sé San 3,
Thuy dién Tuyén Quang, Thuy dién Son La, Thuy dién Ban V&, Buong déy 500KV, Pudng
Léng - Hoa Lac, Qudc 16 1A doan Ha Noi - Béc Ninh, Nha khéch dan toc, Hoc vién Buu
chinh Vién thong, Pai hoc quoc gia, Du an Khu dd thi Orange Garden, Mo rong Quée 1§ 1
doan Pht1 Yén, Pudng cao toc Pa Ning - Quang Ngai, cong trinh dwong Tién Thinh Nam
DPinh, KBT Nam An Khanh, Du an KDT mé&i Duong Noi — Phan HTKT, Nha liénké 90
Nguyén Tuén, cong trinh cai tao cap tuyén Sapa — T4 Phin — Ban Khoa.ng, DA khu lién hop
thép Hoa Phét — Dung Quét, CT thiy dién Nam Pac — Lai Chau. .

- Trong linh vure déu tu, Cong ty co phan Song Da 2 da dugc céc co quan Nha nudce tin
tuéng giao cho lam Chi ddu tu mét sd dy 4n c6 tiém nang da dwge Cong ty trién khai thuc
hién hoan thanh va dang thuc hién dé va s&€ mang lai hiéu quéa cao nhu: Khu nha & Van Phiic
- Ha Pong; Khu d6 thi Ho6 Xuong Rong - TP Thai Nguyén; Khu nha & lién ké Phuong Hitu
Nghi - TP Hoa Binh..

- Hién nay Cong ty ¢6 trén 113 dau xe may thiét bj véi nguyén gid trén 196 ty dong, cac
mdy méc thiét bi cia Cong ty dang dugce sir dung hiéu qua tai cdc cong trinh nhu: Dy 4n
khu do thi H6 Xwong Rong, Du an khu lién hgp Thép Hoa Phat — Dung Quat, CT Thuy dién
Nam Pac — Lai Chéu..

- Cong ty hién ¢6 lyc lmmg can bd quan ly, can bo chuyén mén nghiép vu va cong nhan
lanh nghé trén 884 nguoi ¢o trinh d chuyén mon nghiép vy, kinh nghiém va Iuén doan két,
gin b6 trong qua trinh trién khai nhi€m vu.

- Vi nhiing thanh tich dat dugc trong qua trinh hoat dong san xuét kinh doanh, Cong ty
da dugc Dang, Nha nuée va cac B9, Nganh ting thuwéng nhiéu danh higu cao quy nhu:

+ 01 Huan chuong dc lap hang 2.
+ 01 Huan chuong doc 1ap hang 3.
+ 01 Huan chuong lao déng hang nhét.
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02 Huén chuong lao dong hang 2.
04 Huan chuong lao dong hang 3.

Nhiéu Bang khen ctia Chinh phu.

Co don vi xuat sic Nganh Xay dung cac nim 2008, 2009, 2010, 2011, 2013, 2015 va
nhiéu bing khen cia B6 Xdy dung.

+
+
+ 30 Huy chuong vang cong trinh xay dungdat chit lwong cao.
i
"

3. Nganh nghé va dia ban kinh doanh ciia Cong ty:

3.1. Nganh Nghé kinh doanh:

- Xay dung cac cong trinh thuy dién;

- Xdy dung Cong trinh cong nghiép, ddn dung va ha t?ing d6 thi; Xay dung nha céc loai;
- Xay dung dudng diy tai dién, tram bién thé dién:

- Xay dung céc Cong trinh giao théng: ciu, dudng bd, san bay, bén cang;

- Xay dung cic cong trinh thuy loi: D€, ddp, ho chita nuée, hé théng tudi tidu;

- Nao vét va bdi dap mit bang nén Cong trinh, thi cong céc loai mong cong trinh bing
phuong phép khoan n6 min; Thi céng coc khoan nhdi, déng ép coc:

- Lap dat thlet bi co dién, nuée, thiét bi cong nghé, duong day va tram bién dp dién, két
cau va cac két cdu phi tiéu chudn;

- Xuét nhap khau vat tu, thiét bi phu tung co gidi va Cong nghiép xay dung;
- Thiét ké, trang tri ngi thét;

- San xudt, khai théc vat liéu xdy dung, ciu kién bé tong, bé tong thuong pham, be tong
nhua nong;

- Kinh doanh vt liéu xay dung, ciu kién bé tong, bé tong thurong phim, bé tong nhua
noéng;

- Stra chita co khi, 6 t0, xe may;

- Khai thac, ché bién va mua ban khoang san;

- Kinh doanh bat dong san, quyen str dung dat thude s& hiru, chu str dung hodc di thué;
Kinh doanh nha, Dau tu cic dy 4n v& nha &, vin phong cho thué, khu cong nghiép;

- Vin tai hanh khéach bang 0 t6 theo hop don , theo tuyén ¢d dinh: Van tai hang hoa
bing dudng bo;

- San xudt, truyén tai va phan phdi dién: Dau tu xdy dung, kinh doanh cong trinh thity
dién, nhiét dién.

3.2. Dia ban kinh doanh: Trong nhitng nim gén diy Cong ty dang tdp trung thi cong tai
cac du 4n nhu:

- Du dn khu lién hop Thép Hoa Phat — Dung Quit; Dy 4n Diém thong quan ndi dia
Thanh pho Ha Noi; Du 4n ha tang k¥ thuat Khu do6 thi méi Phti Lwong - Ha Déng; Du 4n
Khu dé thi méi Orange Garden; Du an Khu d6 thi méi Nam An Khanh — Ha Noi; Cai tao
nang cap Qudc 1.6 18-Doan Ubdng Bi - Ha Long - Quéang Ninh; Du 4n Khu twéng niém danh
nhan Chu Van An — Ha Noi;
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- Coéng trinh Thuy dién Ban Vé tai Nghé An; Duong vao Nha may Thuay dién Trung
Son; Khu tai dinh cu Thiy dién Trung Son tai Thanh Hoa; Cong trinh mé rong Qubc Lo 1
doan tr Km1265+000 + 1353+300, tinh Phu Yén; Cong trinh Thuy dién Ha Tay - Gia Lai;
Cong trinh duong cao toc Pa Néng — Quang Ngii, DA khu lién hop Thép Hoa Phat — Dung

Quat. .

- Du 4n Khu doé thi HO Xuong Rffmg tai Thai Nguyén; Thuy dién Nam Pac - Lai Chéu,
Thuy dién Tuyén Quang; Thiy dién Hudi Quang — Son La;...

- Tai Nu6e Cong hoa dan chu Nhén dan Lao: San xuét kinh doanh da va cét xay xdy
dung tai Cong trinh Thiy dién Xekamanl,...

4.  Théng tin vé mé hinh quan tri, to6 chirc kinh doanh va bé may quan tri:

4.1. M6 hinh quan tri va co cidu bd may cia Cong ty ¢b phin Séng Pa 2: (Thoi diém
ngay 31/12/2018).

- Hoi dong quan trj Cong ty:05 thanh vién.
- Ban kiém soat Cong ty:03 thanh vién.
- Ban Tong giam d6c Cong ty: Tong giam dbc va 02 Phé Tong gidm dbe.

- 06 Phong ban Cong ty: Phong T6 chire Nhan su; Phong Tai chinh Ké toan; Phong
Kinh té chién luge& Quan tri rii ro; Phong Du 4n - Diu thiu; Phong Ky thuit — Thiét bi,
Ban kiém so4t noi bd.

- 02 Chi nhanh, Xi nghi€p truc thugc: Xinghiép Song Pa 2.03; Xi nghiép Song Da 206.
- 01 Ban quan ly: Ban quén Iy Du 4n khu d6 thi H6 Xuong Rdng - Thai Neuyén.
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4.2. So @b t6 chire cila Cong ty (thoi diém 31/12/2018):

SO PO TO CHUC CONG TY CO PHAN SONG PA 2
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4.3. Cic cdng ty con, cong ty lién két:

Cong ty con: Cong ty TNHH MTV Song Pa 2 E&C
- Dia chi: Km 10 dudng Nguyén Trai, Phuong Vin Quén, Ha Dong, Ha Noi
- Sb dién thoai: 024 85887906 Fax: 024 33560838
- Gidy ching nhian DKKD: 56 0303000154 do S& Ké hoach va Pdu tur tinh Ha Tay cép
lan dau ngay 02/4/2004, Ding ky thay doi lan tht 4 ngay 21/7/2010 theo ma s0 doanh
nghiép s6 0500447798 do S& Ké hoach va Dau twr TP Ha Noi cdp, thay déi 1an thir 7 ngay
23/01/2015 chuyén doi tir Cong ty co phin Cong trinh giao thong Séng ba, thay doi lan thir
9 ngay 02/03/2017, thay doi lan thr 10 ngay 27 thing 09 nim 2018 chuyén doi tir Cong ty
TNHH MTV cong trinh giao théng Séng Da thanh Cong ty TNHH MTV Song Pa 2 E&C.

- Nganh nghé hoat dong: Xay dung cdc cong trinh duong sit, duong bo; Khai théc, ché
bién céc loai da phuc vu xdy dung va cong trinh giao thong; Xay dung cac cong trinh dan
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dung, cong nghiép, thuy loi, thiy dién, x4y lip duong dy va tram bién thé dén 35KV; Kinh
doanh bat ddng san, kinh doanh nha, diu tu cac dir an v& nha &, vin phong cho thué, khu
cOng nghiép va van tai; Diu tu cac cong trinh thiy dién vira va nho; San xuit tAm lop, san
Xuat, lép dit két ciu xay dung va két cdu co khi cOng trinh; San xuét gach ngoi, da ép lat;
Lép dat hé thong dién, hé théng cz‘ip thodt nudce, 10 sudi va diéu hoa khong khi; Nao vét va
boi dap mat dudng nén méng cong trinh; Thi cong nén mong cdng trinh bing phuong phip
khoan nd min; San xuét bé tong va céc sin phdm tr xi mang va thach cao; San xuét bé tong
nhua nong; Kinh doanh vat tw, vét liéu x4y dung; Ban budn may moc thiét bi va phu tiing
may khac; Thiét ké, trang tri noi thit; Xuat nhap khiu céc mit hang cong ty kinh doanh.

- Von diu 1&: 45.000.000.000 dong (Bén muoi lim ty dong).
5.  Dinh hwéng phat trién:
5.1. Cac muc tiéu chi yéu cia Cong ty va chién lwge phat trién trung va dai han:

- Xay dung Cong ty ¢6 phan Séng Pa 2 thanh mét doanh nghiép phat trién bén viing, 6n
dinh, la mot doanh nghiép chuyén sau trong linh vuc xdy dung cdc cong trinh ha ting k¥
thuat giao thong, xdy dung dan dung - cong nghiép va san xuit vit liéu xdy dung; Co trinh
d6 cong ngh¢ cao, quan ly hién dai va chuyén mén hoéa siu theo nganh kinh doanh chinh,
gén két chat ché gitta san xuat, kinh doanh véi khoa hoc, cong nghé va nghién ciru phat
trién; khong ngimg nang cao ning hrc canh tranh va hiéu qua sén xuat kinh doanh ctia Cong
ty, gop phan vio su nghiép cong nghiép hoa - hién dai héa dit nude va su phat trién 16n
manh clia Tong cong ty Song Pa - CTCP.

- Hoat dong hiéu qua vé tai chinh: Luén dam bao hoat ddng san xuat kinh doanh ¢é loi
nhudn thuc duong va tang trudng dan déu, lanh manh vé tai chinh.

- Thu hit va phat trién nhén luc chét [wong cao: Pé dat duoc nhitng muc tiéu dé ra phu
thudce vao viée thu hit duoc d6i ngii nhan sy manh va ¢6 nang luc tai tat ca céc cﬁp bac
trong Cong ty, tir cap quan tri diéu hanh cao nhit ¢6 vai tro lanh dao céc linh vuc san xuét
kinh doanh, cho dén doi ngli lanh dao nghiép vu va nhan su phu trach viéc quan ly cac
nghi¢p vu va chic nang then chdt, cho t¢i cic lanh dao cip trung va nhén vién ¢6 trach
nhiém trién khai ké hoach chién luge va vn hanh trong didu kién canh tranh kh#c nghiét;
Ciing nhu mét doi ngdl ¢dng nhan k¢ thuat lanh nghé, bac cao thude Iinh vure san xuét kinh
doanh chinh cua Cong ty.

- Xéy dung m6 hinh quan tri theo huéng hién dai: T héng qua mé hinh quan tri hién dai
dang dugc dp dung tai cdc Cong ty 16n trong nude va qubc té, Cong ty s& tim hiéu, nghién
ctu, hoc hoi va ting bude ap dung tai Cong ty bao gbm: Co cdu td chirc; M6 hinh hoat
dong; Cac quy trinh quan ly.

5.2. Mot s6 chi tiéu chinh dinh hwéng ké hoach 5 nam 2016 — 2020 (hep nhat):

- Tong gia tri SXKD: 4.518 ty dong, tang 139% so véi ky trude (2011-2015).
- T6ng doanh thu: 4.180 ty ddng, tang 140% so vai ky trudge.

- NOp Ngan sich nha nuée: 184 ty dong, ting 112% so véi ky trude.

- Loi nhuén trude thué: 137 ty dong, tang 114% so véi ky trude.

- Thu nhap binh quan: 7,72 tri€u déng.’nguc‘rir’théng, tang 146% so vai ky truée.
- Tongsb CBCNV: 1.320 ngudi, ting 106% so véi ky trude.

- Gia tri dau tu: 706 ty dong, tang 106% so voi ky trude.
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5.3. Co cau sin phim giai doan 2016-2020;

- Giatrj kinh doanh x4y ldp chiém khoang 70 - 75% trong téng gi4 tri SXKD.,

- Gia tri kinh doanh san phim cong nghiép va phuc vu xay lip chiém khoang 10 - 15%
trong tong gia tri SXKD.

- Gid trj kinh doanh nha va céc dich vu khdc chiém khoang 10 - 15% trong téng gia tri
san xuat kinh doanh.

IL.  Tinh hinh hoat déng trong nim:

1. Thuwc hién nhiém vu sian xuét kinh doanh nim 2018:

Thyc hién Nghi quyét s6 67/2018/NQ-DHDCD ngay 23/04/2018 ciia Dai hdi ddng cb
dong thuwong nién nam 2018 hoat dong SXKD cua Céng ty CP Séng Da 2 dién ra trong boi
canh canh tranh giita cdc doanh nghiép ngay cing gay git, cong tac tiép thi dau thau, tim
kiém viéc l1am ngay cang gip nhiéu khé khin hon nhitng nam trude.

Dimng truge nhitng khé khin d6, Cong ty da nd luc, c6 ging khic phuc bang nhiéu giai
phap phu hop, kip thoi nhu: tang cuong cong tic chi dao lanh dao tai céc cong trinh trong
diém, huy dong thém cac ngudn von uu dai véi lai suat thap, ting cuong tiép thi tim kiem
viéc lam theo nganh nghé chinh, tiét kiém chi phi quan ly, ting cuong cong tac kiem tra
gidm sat noi bo. ..

Mot s6 chi tiéu tai chinh ciia Cong ty thye hién trong nim 2018: (S6 liéu hop nhit)

sé Chi tiéu Kéhoach | Thychién | T§1éhoan | Sovéinim
TT niam 2018 nam 2018 thanh 2017
(10% @) - (10° @)
1 | Gid tri SXKD 770.877 485.101 62,93% 60,96% =
2 | Doanh thu 754.131 457.533 60,67% 65,11%
3 | Thuc hién dau tu 321.475 75.962 23,63% | 129,85%
4 | Loi nhuan trude thué 15.592 7.824 50,18% 102%
5 | Nop Ngin sich nha 90.727 21.920 24,16% 52,19%
nudce
6 | Thu nhdp bg/CBCNV | 6.697.000 | 7.125.000 106,39% 108,45%
/thang (dong)

2. To chirc va nhén su:

a.  Danh sach Ban diéu hanh Céng ty bao gbm:

- @ng: Hoang Van Son

s Ong: Trin Vin Trudng
- Ong:Lé Vian Toan

- Ba: Pham Thi Dinh
b. Tém tit ly lich:

: Téng gidm dbe Cong ty.
: Phé Tong giam dbe.
: Pho Tong giam déc.

: K¢ toan trudng.

1. Danh sich ban diéu hanh Céng ty (dén thoi diém 31/12/2018):
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b.1. Ong Hoang Vin Son — Tfmg giam doc Cong ty.

- G161 tinh: Nam

- Ngay thang nam sinh : 19/5/1973

- S6 CMND: 038073002953, cip ngay 21/02/2017, tai Ha Nbi.
- Québe tich: Viét Nam

- Dantéc: Kinh

- Qué quan: Triéu Son, Thanh Hoa.

- Diachi thuong tra: T 26, Cum 5 Ha Pinh, Thanh Xuén, Ha Néi.

- S6 dién thoai lién lac: 0904743599

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Ky su Xay dung.

- Qua trinh cong tac:

+ 4/1999 - 8/2002: Can b ky thuat Cong ty Song DPa 15, Cong ty Séng Pa 9.

+ 8/2002 ~ 7/2003: Phé truéng ban Kinh t€ — K¥ thuat, Xi nghiép Song Da 905 - Céng
ty Séng PBa 9.

+ 7/2003 - 12/2006: Truong ban Kinh té — Ky thuét, Xi nghiép Song Da 905 — Cong ty
CP Song Pa 9.

+  12/2006 — 11/2007: Ph6 phong Quén ly k¥ thuat — Thi cong, Cong ty CP Song Pa 2.

+  11/2007 - 8/2010: Truémg phong Pau tu, Céng ty CP Séng Da 2.

+  8/2010 - 3/2013: Giam dic Ban quan Iy du 4n Khu dé thi HO Xuong Rong, Cong ty
Co phan Séng Pa 2

+  3/2013 — 4/2016: Ph6 T6 ong giam déc Coéng ty C6 phan Séng Pa 2; Gidm dbc Ban
QLDA khu dé thj ho Xuong Rong.

+  4/2016 dn 04/2017: Thanh vién HDQT, Pho Tong gidm ddc Cong ty C6 phan Song
Pa 2; Giam ddc Ban QLDA khu db thi hd Xuwong Rong.

+  04/2017 dén nay: Thanh vién HPQT, Tong giam dbc Cong ty c6 phan Song Da 2.

- Ty 1€ so hitu co phin ¢6 quyen biéu quyét tai Cong ty ) phan Song Da 2:
1.825.206 cb phan, chiém 12, 65% s ¢ phin cia Cong ty, trong dé: Dai di¢n von clia Tong
cong ty Song Pa: 1.800.000 ¢ phan; S& hitu ¢4 nhan: 25.206 ¢b phin.

b.2. Ong Tran Vin Truwong — Pho Tong giam d6c Cong ty.

- Gi¢i tinh: Nam

- Ngay thang ndm sinh : 27/07/1975

- SOCMND:  017000787; Ngay chp 14/07/09; Noi cAp: CA Ha Noi

- Qube tich: Viét Nam
= Dén toc: Kinh
- Quéquan: Xa Nghia Lac — Nghia Hung — Nam Dinh.
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- Dia chi thuong tr1:6-NV2 Khu nha & cdn bd Vién 103 — Thén Yén Xa — Téan Tridu —
Thanh Tri — Ha Noi.

- S6 dién thoai lién lac co quan: 02433 510542 (133)
- Trinh d6 van hoa: 12/12

- Trinh d¢ chuyén mon: Ci nhin Tai chinh ké toan.
- Qua trinh cong tac:

+ 1996 — 1999: Chuyén vién Phong K& hoach thim dinh Cuc dau tr va phdt trién tinh
Lai Chau,

+ 2000 - 2001: Nhén vién phong Tin dung Chi nhdnh Quy hd tro dau tw va phat trién Lai
Chau.

+ 2001 —2002: Nhén vién phong Tai chinh ké toan Cong ty Séng Pa 2 thude Tong cong
ty Séng Da.

+ 2002 - 2003: Trudng Ban tai chinh ké toan Xi nghiép Song Da 2.02 — Cong ty Song
Da 2 thude Tong cong ty Séng Da.

+ 2003 — 2004: Ph6 phong Tai chinh ké toan Céng ty Séng Da 2 thuoc Tong cong ty
Song Da.

+ 2004 — 02/2006: Trudng phong Tai chinh ké todn Ban diéu hanh du 4n Thuy dién Sé
San 4 - Toéng cong ty Séng Da.

+  03/2006 - 4/2011: Ké toan truéng Cong ty C6 phan Song Da 2.
+  Théang 4/2011 &n nay: Phé Téng gidm dbc Cong ty.

- Ty I¢ s¢ hiru co phan co quyén biéu quyét tai Cong ty ¢6 phin Song Da 2 14 933
¢b phén, chiém 0,1% s6 ¢b phén ciia Cong ty.

b.3. Ong Lé Viin Toan — Phé Tong giam déc Cong ty.
- Gidi tinh: Nam
- Ngay thdng ndm sinh : 30/04/1975

. Sé CMND: 038075003180; Ngay cép 21/02/2017; Noi cép: Cuc truwdng Cuc canh
sat DPKQL cu trii va DLQG vé dén cu.

= Qube tich: Viét Nam
- Dén toc: Kinh
- Qué quén: Xa Tho Phtu — Huyén Triéu Son — Tinh Thanh Hoa.

- Dia chi thudng tra: T 3 — Pht M§ - P. M§ Pinh 2 — Q. Nam Tir Liém — Ha Noi.
- 86 dién thoai lién lac co quan: 02433 510542 (153)

- Trinh d¢ vin hod: 12/12

= Trinh do chuyén mon: K¥ su xdy dung.

- Qua trinh cong tac:

+ 1999-2000:  Nhan vién xudng thiét ké - Cong ty TNHH tu vin xdy dung Song Da
— UCRIN .
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+ 2000-2001:  Truong ban diéu hanh cong trinh dudng 207 — Cao Bing — Ha Long —
Cong ty Song Pa 15

+2002-2003:  Pho gidm dée Xi nghiép Song Pa 9.06 — Cong ty ¢ phin Song Da 9

+  2006-2007:  Phé tong gidgm déc Cong ty CP Séng Pa 9.06 kiém Gidm dbc xi
nghiép Séng Pa 961

+  2008-2014: Phé tong giam dbc Coéng ty CP Séng Pa 9.06 kiém Giam déc Ban
quan ly du an thuy dién Nam Xy Noi I1.

+  2015-T06/2018: Pho6 tong gidm doc Cong ty CP Séng Pa 9.06
+  T06/2018-21/11/2018: Phé Phong Dy 4n Déu thiu — Cong ty ¢b phin Séng Da 2
+  Twr22/11/2018 dén nay: Pho Téng giam déc Céng ty ¢o phan Séng Pa 2

- Ty 1€ s6 hiru co phan ¢6 quyén biéu quyét tai Céng ty cb phan Song Pa 2: 0 ¢o
phén, chiém 0 % s6 ¢6 phan clia Cong ty.

b.4. Ba Pham Thi Dinh — Ké to4n trudng Cong ty.

- Gidi tinh: Nix

- Ngay thang nam sinh: 04/12/1980 i

- S6 CMND sé: 031180006354; Ngay cdp: 28/08/2018; Noi cdp: Cuc
truong cuc canh sat PKQL cu trd va DLQG vé déan cu

- Qudc tich: Viét Nam

- Dan tbc: Kinh

- Qué quan: Trung Lap — Vinh Béo — Hai Phong '

- Dia chi thuong tru: P22+1-05, CT1 KDT My DPinh Séng Pa, P. Mé& T;‘l Q.

Nam Tt Liém, Ha Noi

- Sbdiénthoailién lac : 02433 510542 (131)

- Trinh d6 vén hoa: 12/12

- Trinh d6 chuyén mon: Ctr nhan Kinh té

- Qua trinh cong tac:

+  11/2002 - 4/2004:  Nhan vién ké toan tai cong ty xdy dung Séng ba 8.
+  4/2004-4/2007:  Nhén vién ké toan tai CTCP Song Pa 2.

+  4/2007-4/2016:  Pho phong tai chinh ké todn Céng ty CP Song Da 2.
+  5/2016 - 5/2017: Trudng ban kiém soat Cong ty CP Séng Da 2.

+  5/2017 dén nay: K¢ toan truémg Cong ty CP Song Pa 2.

- Ty 1é s& hitu c6 phan co quyén biéu quyét tai Cong ty c6 phan Séng Pa 2:8.102 ¢b
phén, chiém 0,056% s6 ¢b phan cua Coéng ty.
2.2. Nhitng thay déi trong Ban diéu hanh Cong ty trong nam 2018:

- Ngay 22/11/2018 Hoi dong quan tri (,ong ty ¢6 phén Song Pa 2 co Qb s6 159/Qb-
HPQT V/v: B6 nhiém Ong L& Vin Toan giit chirc vy Phé Tong gidm déc Con g ty ¢d phan
Séng Pa 2.
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2.3 S6 luwgng can bj, nhan vién va chinh sich dbi vei nguoilao dong:

Vi muc tiéu xay dung Cong ty ¢6 phan Séng P4 2 thanh mot doanh nghiép phat trién
bén viing, 6n dinh, 1a mét doanh nghi€p chuyén sau trong linh vuc xdy dung cdc cong trinh
ha ting giao thong, xdy dung dén dung — cong nghiép va san xuét vat lidu xay dung; Co
trinh d6 cong nghé cao, quan ly hién dai va chuyén mon héa siu theo nganh kinh doanh
chinh, gén két chit ché gifta san xuét, kinh doanh vé&i khoa hoc, cong nghé va nghién ctru
phat tricn; khoéng ngimg néng cao nang luc canh tranh va hiéu qua san xuét kinh doanh ctia
Cong ty; thuc hién viéc bao toan, phat trién, tich iy va tdi da hoa loi ich d6i v&i phin von
g6p ctia cac ¢6 dong; khong ngimg cdi thién va ning cao doi séng vat chat, tinh thin cho
nguoi lao dong, gép phan vao sur phat trién 16n manh cua Téng cong ty Séng Pa - CTCP.
Pé lam duoc didu do, Cong ty ludn xac dinh viéc thuc hién dﬁy du ché dd, chinh sach va
dao tao phét trién ngudn nhan luc 13 mot trong chién lugc quan trong, nhi€ém vu trong tim
uu tién hang dau & ting ning suét, chat lugng va hiéu qua san xuat kinh doanh, cu thé:

- Cong ty thuc hién ché d¢ tién luong cia CBCNV theo thang bang lvong da duoc ding
ky véi cac co quan Nha nude. Ngoai ra dbi véi CBCNV gian tiép dwoc hudng mirc luong
nang sufit, cdng nhan lao dong truc tiép thi duoc huéng luong theo san phﬁm trén co s¢ don
gid, dinh mac diu thu.

- Cong ty tham gia bao hiém xa héi, bao hiém y té, bao hiém thét nghiép cho 100%
CBCNV; Thure hién kham strc khée dinh ky theo quy dinh.

- Thuc hién ché d6 6m dau, thai sin va nghi dudng strc day du cho CBCNV.

- Cong ty thuc hién dao tao, quy hoach can bd va hing nim c6 ra soat, diéu chinh bd
sung ngudn c4n bo quan ly diéu hanh & cac cap dé thie hién dao tao va boi dudng luc luong
cén bo ké can dé kip thoi bo sung ngudn nhan luc cho cOng tac sap xép c4n bd lanh dao, can
bd quén 1y céc cp tir co quan cong ty dén cong ty con, cac don vi trire thude, ddp Ung yéu
cdu cong tic quan Iy, didu hanh san xuét kinh doanh.

- Cong ty cha trong dén cong tac dao tao, néng cao tay nghé cho doi ngil cong nhén ky
thuat; cu thé hang ndm Coéng ty O chic céc 16p thi ndng bac cho cong nhin k¥ thuit; dao
tao, kém cdp cong nhan ky thudt méi vao nghé.
- Bén canh nhiing mat tich cuec, hién nay Cong ty cling gap phai mét s6 kho khin trong
cdng tac dao tao, tuyén dung: v6i tinh chit dic thu cong viée cia Cong ty khong tap trung,
dia ban hoat dong rong khap ca trong va ngoai nuée, dac biét la xdy dung cdc cong trinh
thuy dién, giao thong tp trung tai ving su, ving xa nén viéc tuyén dung céc ky su, cong
nhéan ky thuét c6 tay nghé cao gip nhiéu khé khan.
- Tbng s6 lao ddng cua Cong ty ¢6 phin Song Pa 2 dén 31/12/2018 (bao gdm ca cong ty
con):

BANG TONG HQP CNCNV TOAN CONG TY

DEN NGAY 31 THANG 12 NAM 2018

SH % : ok 2018 e
0i dun i chu

s L (Ngwdi)

I Téng s6: 884

II | Phan loai theo cong viée

=

Lao déng gian tiép (chuyén mon nghiép vu) 157

2 | Lao djng true tiép, trong do: 727 |
11
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+ Cong nhdn kj thudt 243

+ Lao dong thoi vy 456

+ Lao déng pho thong 28

III | Phén loai theo trinh d6 hoc vin 884

1 Trén Pai hoc 3

2 | Dai hoc 134
3 | Cao diing, Trung cép 20
4 Tho bédc cao (tir bac 5 trd 1én) 68
5 | Tho béc thép, cong nhin va LD phé thong 659

3. Tinh hinh diu tw, tinh hinh thue hién cac du an:
3.1. Tinh hinh diu tw cic dy 4n:

Trong nam 2018 Cong ty thuong xuyén thuc hién ra sodt, danh gia lai cac du 4n dau tw
cla Cong ty dé tap trung von cho céc du an chuin bi hoan thanh va cdc du an dang trién
khai thuc su ¢6 hié¢u qua kinh té cao, ddi v6i céc dyr an chua du cdc diéu kién can thiét (thiéu
thu tuc phép ly, chua xdc dinh dugc ngudn vén) thi dimg hodc gian tién do va dirng va
chuyén nhugng cac du an ddu tr kém higu qua, ngodi linh vuc kinh doanh chinh cta Cong
ty, cu thé cong tic diu tw cdc du 4n trong nam 2018 cua toan cong ty nhu sau:

Gid tri thwe hién diu tw nim 2018: Thuc hién 75.9/321. 4ty dong, dat 24% KH nam.
Trong d6 gid tri dau tu cua Cong ty me 1a 71.2/316.5 ty dong dat 23% KH nam:; Cong ty con
1a 4.75/5 ty dong dat 95% KH nam.

.
-

Trong do6:
+ Gié tri dau tu bit dong san: 71.2/306.5 ty dong, dat 23 % KH nim.
+ Gia tri dAu t thiét bi: 4.75/15 ty dong, dat 32 % KH nam.
3.2. Tinh hinh diu tir tai chinh dén 31/12/2018:
S6. Tén Cong ty - . ‘Gi tri diu tir tai ngay
TL. | - o - 31/122018
I | Pau tw vao cong ty con 47.243.530.000
1 | Cong ty TNHH MTV CTGT Song Pa _ 47.243.530.000
II | Piu tu, gop von vao céac cong ty khic 1.245.000.000
1 | Cong ty CP Thuy dién PakDrinh 660.000.000
2 | Congty C6 phian G.S.M 585.000.000
Tong cong 48.488.530.000

3.3. Chi tict cong ty con, cong ty lién két:
Cong ty con: Cong ty TNHH MTYV Séng Pa 2 E&C:
- Dia chi: Km 10 dudng Nguyén Trii, Phuong Van Quan, Q. Ha Pong, TP.Ha Noi
-S4 dién thoai: 024 85887906 Fax: 024 33560838
12
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- Glay chung nhan DKKD: sb 0303000154 do S¢ Ké hoach va Diu tu tinh Ha Tay cap
lan diu ngay 02/4/2004, Déing ky thay dbi lan thr 4 ngay 21/7/2010 theo mi s6 doanh
nghiép s6 0500447798 do S& Ké hoach va Pau tw TP Ha Noi cap, thay doi lan tha 7 ngay
23/01/2015 chuyén déi tir Cong ty ¢& phan Cong trinh giao thong Song Da, thay d6i lan thir
9 ngay 02/03/2017, thay ddi lin tha 10 ngay 27/09/2018 chuyén dbi tir Céng ty TNHH
MTYV Cong trinh giao théng S6ng Da thanh Céng ty TNHH MTV S6ng Da 2 E&C.

- Nganh nghé hoat déng: X4y dung céc cong trinh dwong sit, duong bo; Khai thac, ché
bién céc loai déa phuc vu xdy dung va cong trinh giao thdng; Xay dung céc cong trinh dan
dung, cong nghlep, thay loi, thiy dién, xay lip dwong day va tram bién thé dén 35K V; Kinh
doanh bat dong san, kinh doanh nha, dau tur cac du an vé nha &, vin phong cho thué, khu
cong nghiép va van tai; Piu tr céc cong trinh thuy dién vira va nho; San xuat tim lop, san
xuat, lap dat kel céu xay dung va ket cdu co khi cong trinh; San xuit gach ngoi, d4 op lat;
Lap dat hé théng dién, hé thong cip thodt nudc, 10 suol va diéu hoa khong khi; Nao vét va
bdi dip mat duong nen mong cong trinh; Thi cong nén méng cong trinh bing phuong phép
khoan nd min; Sén xudt bé tong va céc san pham tir xi mang va thach cao; San xuét bé tong
nhya nong; Kinh doanh vat tw, vét liéu xdy dung; Bdn budn mdy moc thiét bj va phu ting
méy khéc; Thiét ké, trang tri noi thit; Xuét nhap khau cac mit hang cong ty kinh doanh.

- Vbn diéu 1&: 45.000.000.000 dong (B6n muoi 1am ty dong).
- Cong ty C6 phan Séng Pa 2 nim gitr 100% vdn diéu 1¢.
4. Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh riéng cong ty me:

DVT: nghin dong

Chi tiéu Nam 2017 Nam 2018 .:I‘ﬁ-ng"
. giam (%)

- Tong gia tri tai san 573.965.504 | 484.199.193 | 84,36%
- Doanh thu thuan 542.431.136 | 272.999.010 | 50,33%

- Loi nhuén tir hoat dong kinh doanh (4.108.155) 5.653.304
- Loinhuédn khac , 12.531.347 2.398.736 | 19,14%
- Loi nhuén truéce thue 8.423.192 8.052.040 | 95,59%
- Lol nhqén sau thué 5.645.338 2.618.548 | 46,38%
I Ty 1€ ¢ tire
|
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4.2. Cdc chi tiéu tai chinh chii yéu — riéng cong ty me:

A g Nim | ik
Cic chi ticu _ . PVT i Nam 2018 | Ghichi

1. Chi tiéuvé kha ndng thanh todn

+ Hé s6 thanh toan ngé’m han:

TSLD/Nog ngin han Lan 1,03 1,62
+ Hé sb thanh to4n nhanh
TSLD - Hang t6n kho/ No ngin han Lan 0,8 1,002

2 Chi tiéu vé co cdu von
+ Hé s6 No/ Tong tai san % 66,6 60,06
+ Hé s No/ Vén chii s& hitu % 199.4 150,38

3. Chitiéu vé ning e hoat dong

+ Vong quay hang ton kho:

Gia v6n hang ban Vong 6.65 1,48
Hang ton kho binh quan
+ Doanh thu thudn/ Tong tai san 0,95 0,56
4. Chl tibsivé Kidming sinh 191
+ Hé s6 LNST/ Doanh thu thudn % 1,04 0,95
+ Hé s6 LNST/ Vén chi sé hitu % 2,94 1,35
+ Hé s6 LNST/ Téng tai san % 0,98 0,54
+ Hé gé LN ttr hoat dong SXKD/ Doanh | % 2,07
thu thuan

Co ciu cb ddng, thay dbi von diu tw ciia chii sé hivu:
5.1. Cé phan:
+  Téng sb cb phan cua cong ty : 14.423.536 cb phan.
+ SO cb phan dang luu hanh : 14.423.536 ¢b phan.
+ S lugng ¢ phin chuyén nhuong tudo  : 14.423.536 ¢b phan.
+  S6 c¢b phan han ché chuyén nhuong 0chd phén.

5.2. Co ciu cé dong: Tai thoi diém chét danh sach ngdy 04/04/2018: C6 dong Nha nudc:
Tong cong ty Song Pa, sb lugng ¢b phin ndm gifr: 5.880.000 ¢b phan, chiém 40.7% vén
dicu l¢.
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STT Co dong B S6 ¢6 phan nim giix | Ty I¢ c6 phAn nim gii
1 | T6 chire 6.018.995 41,73%
- Trong nuée 6.010.962 41,67%
- Nudc ngoai 8.033 0,056%
2 Ca nhan 8.404.541 58,27%
- Trong nudce 7.583.167 52,57%

- Nuéc ngoai 821.374 _ 5,69% |
3 | Téng cong 14.423.536 100%

5.3. Tinh hinh thay di von dau tw ciia chii s¢ hitu: Khong thay déi,

5.4. Giao dich cé phiéu quy:Cong ty khong c6 c¢d phiéu quy.

3.5. Cic chirng khodn khdc:Cong ty khong c6 phét sinh chirng khoan khac.

6.  Bio cdo tic dong lién quan dén méi trirong va xi hoi ctia cong ty:

6.1. Qudn Iy nguon nguyén liéu: Cong ty hoat dong trong linh vyc chinh 1 xay lap cdc
cong trinh glao thong, dan dung, thuy dién thiy loi; Do vAy nguyén vat liéu dé sir dung ciu
thanh san pham ciia Cong ty chinh la nguyén vt liéu phuc vu xdy dung co ban (sat, thép, xi

mang, cat, d4,...). Cong ty da ban hanh cdc quy dinh v& mua sim, quan ly sit dung vat tu
nhim dam béo viéc sit dung vat tu c6 hiéu qua, trdnh that thoat, lang phi.

-

6.2. Tudn thii phdp lugdt vé bio v¢ moi trirong:

- S6 lan bi xu phat vi pham do khong tuan thu ludt phap va cac quy dinh vé moi truong:
Khong.

- Tong s6 tién do bi xur phat vi pham do khong tudn tht ludt phap va cic quy dinh vé
moi truong: Khong.

6.3. Chinh sdch lién quan dén nguéi lao dong:

- Cong ty thuc hién ché dd tién luong cua CBCNV theo thang bang luong da dugc dang
ky voi cée co quan Nha nude. Ngoai ra déi voi CBCNV gian tiép duoc huong muc luong
ning sudt, cong nhén lao déng truc tiép thi dugc hudng lurong theo san pham trén co s& don
gi4, dinh mirc diu thu.

- Cong ty tham gia bao hiém xa hoi, bao hiém y €, bao hiém thit nghiép cho 100%
CBCNV; Thuce hién kham strc khoe dinh ky theo quy dinh.

- Thuc hién ché dp ém dau, thai san va nghi dudng stc day du cho CBCNV,

- Cong ty thuc hién dao tao, quy hoach can by va hang nam ¢6 ra soat, diéu chinh bé
sung nguon can bo quan ly diéu hanh g cac cap dé thuc hién dao tao va boi dudng lue luong
can bo ké can dé kip thoi bd sung ngudn nhan luc cho cong tac sip xép cin b lanh dao, cén
bd quan Iy céc cép tir co quan cong ty dén cong ty con, cac don V1 truc thude, dap ing yéu
cdu cong tac quan 1y, didu hanh san xuét kinh doanh.
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Cong ty co phian Song Pa 2

= Cong ty cht trong dén cong tac dao tao, ning cao tay nghe cho déi ngti cdng nhéan ki
thuat; cy thé hang nim Cong ty td chitc cac 16p thi ndng béac cho cong nhén k¥ thuat; dao
tao, kém cdp cong nhéan k¥ thuit mai vao nghé.

6.4. Bdo cdo lién quan dén trich nhiém doi véi cong dong dia phirong:

- Cong ty chap hanh va tuan thu tot cae quy dinh cua dja phuong,

III. Bao cdo va danh gia ciia Ban Tong giam doc:

1. Dénh gia két qua hoat dong san xuét kinh doanh:
1.1. Thuan lgi va khé Khin:

Nam 2018, hoat déng SXKD va ddu tr cha Cong ty ¢ phin Séng Pa 2 dién ra trong boi
canh nén kinh té trong nude da co nhitng bude ting tmo*ng, nganh xdy dung dang trong quéd
trinh phuc hoi. Tuy nhién. viéc tim kiém viéc lam cia don vi vin gip rit kho khan do mirc
db canh tranh cao gitta cdc doanh nghiép trong va ngoai nudc.

Khac phuc nhitng khé khan, nam 2018 Ban lanh dao va tap the CBCNV toan Céng ty
da nd luc, ¢ ging tim céc gidi phap nhu: Tang cuong cong tac tiép thi, ddu thiu tim kiém
viée lam; Quan Iy chi phi; Py nhanh tién do céc cong trinh, dy an; Tép trung cdng tac thu
von; Ting nang suit lao dong, giam gia thanh sin xuit, giam chi phi tai chinh; Dao tao,
tuyén dung bd sung can bd quan ly, cdn bd k¥ thuit va cong nhén lanh nghe Tang cudng
cong tic kiém tra giam sat n6i bg... Tuy chua hoan thanh cac chi tiéu kinh té, tai chinh chu
ycu nhung Coéng ty van duy tri dwoc san xuat kinh doanh dn dinh, ddm bao viéc lam cho
CBCNV va thuc hién day du céc ché do, nghia vu véi Nha nuée va ngudi lao dong.

1.2. Két qua thye hién cdc chi tiéu Kinh té - Tai chinh nim 2018:

a. S6 liéu Biio cio hop nhit

Sé Ké hoach | Thyc hién | Ty 1 hoan | So vé;;
TT Chitlaa (10°) (mﬁd) thanh | niam 2017
1 | Gid tr san xuét kinh doanh 770.877 | 485.101 | 62,93% I6O,9?%
2 | Doanh thu 754.131 | 457533 | 60,67% | 65,11%
3 | Thue hién dau tu 321.475 75.962 23.63% | 129,85%
4 | Nop Ngan sach Nha nude 90.727 21.920 |  2416% | 52.19%
5 | Loi nhuan trude thué 15.592 7.824 | 50,18% | 102,06%
6 | Ty suit LN trude thué/Doanh thu 2,06% 1,71% | 83,01% | 156,88%
7 | Ty suit LN trude thué/Vén diéu 1é 10,81% 542% |  50,14% | 101,88%
8 | Tong s6 CBCNV 1.550 884 57,03% | 68,63%
9 | Thu nhap BQ/CBCNV/thang (ddng) | 6,697.000 | 7.125.000 106,39 | 108,45%
10 | Ty 1€ chia ¢ tire/ndm 0% 0%

b.

So liéu Bao cao riéng Cong ty me
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Béo ¢do thwdng nién nim 2018

S6 Ké hoach | Thuc hi¢n | T¥ 18 hoan | So véi
TT Chi tiéu (10%) (10° d) foluh aim
; 2017
I | Gia tri san xuAt kinh doanh 490.877 | 261.524 | 53.28% | 50,68%
2 | Doanh thu 489.929 272.999 55,72% | 50,33%
3 | Thuc hién déu tu 316.475 71.206 22,5% | 123,19%
4 | Nop Ngén séch Nha nuée 64.857 6.283 9,69% | 30,35%
5 | Loi nhuén truée thué 11.797 8.052 | 6825% | 95.63%
6 | Ty suit LN trwée thué/Doanh thu 2,41% 2,95% | 12241% | 236%
7 | Ty suat LN truée thué/Vén diéu 1¢ 8,17% 5,58% 68,3% | 128,28%
8 | Téngsb CBCNV 950 439 | 4621% | 51,95%
9 | Thunhdp BQ/CBCNV/théng (ddng) | 6.630.000 | 6.940.000 | 104,68% %
Von cho SXKD va diu tw dén 31/12/2018 ciia Cong ty me:
Trong do:
+  Voén chu s hitu: 193,4 ty dong.
v’ Vén diéu lé: 1442 ty dong.
v Thing du von: 15,7 ty ddng.
v" Céc quy doanh nghiép: 23.9ty dong.
v Loi nhuin sau thué chra phan phdi: 9,47ty dong. -
+  Vénvay cac TCTD cho SXKD va diu tu: 191,37 ty dong.
v" Vén ngén han: .148,14 ty dong.
v" Vén trung han, dai han: 43,23 ty ddng.
2. Tinh hinh T4i chinh: (Mt s6 chi tiéu vé tinh hinh tai chinh cta Cong ty)
2.1. Bdo cao hop nhit:
CHI TIEU Pon vitinh | Nim 2018
1. Chi tiéu vé kha niing thanh toin
- Kha néng thanh toan téng quét Lén 1,47
- Kha nang thanh toan nhanh Lén 0,86
2. Chi tiéu vé co cAu vén
- No¢ phai trfu’Téng ngudn von % 68,24
- Nguon vén chi sé hitu/Téng ngudn vén % 31,76
3. Chi tiéu co cau tai sin
- Tai sdn ngan han/Tdng tai san % 90,39
- Tai san dai han/Téng tai san % 9,61

e




Cong ty ¢b phin Séng Pa 2 Bso cdo thuirng nién nim 2018

4. Chi tiéu vé kha ning sinh loi

- Heé s6 loi nhuan sau thué/doanh thu thuin % 0,44
- Hé sb 1oi nhuén sau thuéHTéng tai san % 0,31
5. Chi tiéu lién quan dén c¢6 phin (MG:10.000 d/cp)

- Lai co ban/c6 phiéu (86 CP thue té luu hanh) Pong 141

2.2. Bao cao Cong ty me

CHI TIEU DPon vi tinh | Nam 2018

1. Chi tiéu vé kha ning thanh toan

- Kha ning thanh toan téng quét Lin 1,66
- Kha nang thanh toan nhanh Lin 1,002
2. Chi tiéu vé co' cau vén

- No phai tréfTéng nguén von | % 60,06
- Nguén vén chi sé hitu/Tdng ngudn von % 39,9'i

3. Chi tiéu co’ cau tai san

- Tai sn ngan han/Tédng tai san % 82,63 |
- Tai san dai han/Tdong tai san % 17,37
4. Chi tiéu vé khi niing sinh 1o

- Hé s6 loi nhuan sau thué/doanh thu thuin % 0,96
- Hé 56 loi nhudn sau thué/Tong tai san % 0,54

3. Nhiing cii tién vé co ciu to chire, chinh sach, quan ly:

- Cong tac chi dao, diéu hanh, quan 1y tién d¢ thi cdng: Co ban dap ang yéu cau, phuc
vu kip thoi cong tdc quan ly diéu hanh ctia Cong ty tai céc cong trinh trong diém, co ban
dam béao hoan thanh muc tiéu tién dg theo Hop ddng da ky két v6i cac Chu dau tu va Nha
thau chinh.

- Cong tic quan ly khéi lrong, chét lwong:

+  Thudong xuyén kiém tra cac don vi thi cong dam bao chét lwong cong trinh;

+  Lap va phé duyét bién phép thi céng chi tiét trwée khi trién khai thi cong cac cong
trinh;

+  Kiém tra, lya chon céc loai vat liéu chinh dam béo yéu cau k¥ thuat, chat lvong cho
cac cong trinh.

- Cong tac an toan v€ sinh lao dong, quéan ly moi truong:

+  Thudng xuyén kiém tra cac don vi thuc hién thi cong dam bao an toan lao dong va vé
sinh moi truong;

+  Tiép tuc duy tri hé thdng quan ly chét lugng theo tiéu chuén 1SO 9001-2015; Hé théng
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quan Iy moi truong theo tiéu chuin ISO 14001:2015 va tiéu chuin ISO 45001 :2018;

+  Trong ndm 2018, tai céc cong trinh thi cong khong dé xay ra mit an toan lao dong.

- Cong ty da chi dong cén dbi, diéu chuyén xe médy thiét bi kip thoi dam béo phuc vu thi
cong cac cong trinh trong diém nhu: Céng trinh duong cao tdc Pa Ning — Quang Ngdi: D
4n khu lién hgp Thép Hoa Phat — Dung Quat, Céng trinh Thiy PBién Nam Pac...;

- Cong ty da nhugng ban, thanh 1y cac tai san ¢6 dinh hét khiu hao va khéng ¢6 nhu cu
str dung (25 TSCD);

Thudng xuyén kiém tra, giam sat cOng tdc sira chita 16n, stra chita thuong xuyén. Nang cao
chat lwong quéan Iy va hiéu quéa st dung xe may thiét bi.

- Cong ty da chi dong lam viéc véi cac Ngin hang, t& chic tin dung dé dam bdo du
nguon von phuc vu SXKD va dau tu cia Cong ty. Tich cuc tim kiém cdc nguon von wu dai
v6i ldi suat thap

- Dinh ky hang théng t6 chire kiém diém cong tac thu vén tai cac cong trinh, phan giao
cu thé nhiém vu ctia tung lanh dao Cong ty, Phong ban Céng ty d6i véi tung coéng trinh cu
thé. Nghién ctru dé xuét cac phuong én dé thu hdi cac khoan cong ng kho doi;

- Gidi quyét tot cong tac thu hdi cong ng tam rng c4 nhén;

- Rasodt, phan loai va d4nh gid kha ning thu héi cdc khoan cong ng phai thu, dau tu tai
chinh. Dén 31/12/2018, da trich lap du phong theo quy dinh sb tién 14,1 ty dong

- Thye hién giao ké hoach SXKD hang thang, quy, ndm cho tirng don vi. Lip céc béo
cdo theo quy dinh kip thoi phuc vu céng tic quan Iy va diéu hanh cia Cong ty;

- Xay dung du todn chi phi va ky hop dong giao khoan v6i cac don vi truc thudce khi
Cong ty nhén thiu thi cong cac cong trinh. Thue hién quyét toan hop df‘)ng giao khodn vdi
cdc don vi truc thudce khi cong trinh két thic thi cong;

- Cong tac ky két va thuc hién cac Hop dong kinh té: Pam bao thue hién dung theo quy
dinh cta Phap lut va quy ché phan cép quan ly va thuc hién Hop dong da dwoc Hoi dong
quan tri Cong ty phé duyét;

Hang thang da thuc hién kiém so4t chit ché cac khoan chi phi phd hop v6i dau thu va du
toan chi phi da dwoc phé duyét.
Trong nim 2018, Cong ty da tring thiu céc cong trinh véi tong gia tri 1a 275 ty df‘mg, bao
gom:
- Cong ty me: 167 ty dong:
+  Du an Khu lién hiép gang thép Hoa Phat — Dung Quét (99 ty dong);
+  Cong trinh Thity dién Nam Pac 1,2 (68 ty dong);
- Cong ty con: 108,4 ty dong:
+  Biét thy don lap KDT Nam An Khanh (57,8 ty déng);
+  Hoan thién gia ¢6 méi ha lwu Thity dién Lai Chau (43,5 ty ddng);
+  Nhabén hang KDT Gia Sang — Thai Nguyén (7,1 ty ddng).
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4. Vé tinh hinh thyc hién céng tic du tw nim 2018:

Gia tri thue hién diu tu nim 2018: Thuc hién 75.9/321.4ty dong, dat 24% KH nam.
Trong d6 gia tri dau tu cia Cong ty me la 71.2/316.5 ty ddng dat 23% KH nim; Codng ty con
12 4.75/5 ty dbng dat 95%.

Trong do:
- Giatri diu tu bét dong san: 71.2/306.5 ty ddng, dat 23 % KH nim.
Nguyén nhén khong dat ké hoach cu thé nhu sau:
+ Do cong tac giai phong mat b'fmg con gip vuéng mac.
+ Do mdt sb thi tuc chuén bi dAu tu trién khai con chdm.
- Gi4 tri dau tu thiét bi: 4.75/15 ty dong, dat 32 % KH nam. Do viéc 1am con gip nhiéu

kho khin, hop dong thi cong méi con thiéu nén Coéng ty da cha dong diéu chinh gidn tién do
dau tu xe may thiét bi.

4.1 Dw 4n Pau tw xiy dung KPT Hb Xuwong Rong, thanh phé Thai Nguyén

4.1.1 Thii tuc diu tw

- Hb so diéu chinh cuc bo quy hoach chi tiét 1/500: Thuong true tinh 0y ¢6 Thong bao )
1908-TB/TU vé két qua kiém tra du 4n trong do thong qua ni dung diéu chinh quy hoach;
UBND tinh Thai Nguyén di c6 Quyét dinh sé 351 10/QD-UBND ngay 16/11/2018 vé viée
Phé duyét diéu chinh cuc bo quy hoach chi tiét ty 1¢ 1/500 Khu do thi Ho Xuong Rong, TP
Thai Nguyén.

- Ho6 so diéu chinh thei gian thue hién dy 4n: Thuong truc tinh iy ¢6 Thong béo so 1908-
TB/TU vé két qua kiém tra du 4n trong dé thong qua noi dung diéu chinh tién do du an;
Ngay 28/12/2018 UBND tinh Thai Nguyén da c6 Quyét dinh sb 4072/QD-UBND vé vige
Diéu chinh thoi gian thuc hién du én dén hét nim 2020.

- Hb so giao dit cac dot tiép theo: UBND tinh Thii Nguyén ¢6 Quyét dinh sé 881/QDb-
UBND ngay 03/04/2018 giao dat dgt 11 v6i dién tich 13.972,58m2 va ngay 10/04/2018 S&
TNMT d4 tién hanh ban giao dat tai thuc dia.

- HO so cip gidy chiing nhan Quyén sir dung dit: UBND tinh Thai Nguyén da quyet
dinh cép gidy chting nhin quyén sir dung dét dot 8 va dgt 9 tai cac quyét dinh: Quyét dinh sb
2750/QD-UBND ngay 10/09/2018 vé viéc cap gidy dot 8 voi dién tich 14 5.141 ,11m2, mcmg
LI'Ilg v6i 50 gidy chimg nhan; Quyét dinh sb 3935/Qb-UBND ngay 21/12/2018 vé viéc cip
gidy chirng nhén Quycn stt dung dét dot 9 gom 41 bia, dién tich 4.927,48m?2.

- H6 so cho phép chuyén nhuong quyén sir dung dit cho ngudi dan tr Xdy dung nha &:
UBND tinh Thai Nguyén da c6 Quyét dinh s6 3133/QD-UBND ngay 23/10/2018 v viéc Phé
duyét thuc hién chuyén nhucmg quyén sir dung dat ¢6 ha tdng cho nguoi dan tu xdy dung nha
& tai dy 4n khu d6 thi H6 Xwong Réng (dot 3 v6i 51 6 véi dién tich 6.010 m A

- Quyét toan dau tu Xay dlmg giai doan I: Cong ty CP Song Da 2 da ph& duyét xong
quyét toan cac hang muc ha ting k¥ thuat clia du 4n (da ¢6 quyét dinh phé duyét quyét toén
10/10 hang muc phan thue hién diu tu xdy dung dén 31/12/201 7).

- T chirc ddu thau rOng rai trong nuée gbi thau s 11 - Kiém todn du 4n: Hoi déng quan
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tri Cong ty CP Séng Pa 2 da phé duyét két qua Iua chon nha thau, té chic ky két va thuc
hién hgp ddng véi don vi tring thau.

- Lam viéc v6i Doan thanh tra tinh Thdi Nguyén va Doan kiém toan Nha nuée kiém toan
du an: Da thuc hién xong va da cé két qua Bién ban kiém tra va Bién ban kiém toan v&i cac
doan; T chire thure hién cdc ndi dung va két luan kién nghi ctia doan.

4.1.2 Gidi phong mt bang

- Liy ké dién tich GPMB la: 41,3ha/43,45ha - dat 95%. Dién tich con lai chua GPMB la
2,15ha, chiém 5%; Lty ké gid tri da thuc hién chi tra bdi thuong, hd trg GPMB 1a: 4555 ty
dong/558,38 ty dong, dat 81,6%. Thuc hién nim 2018 nhu sau:

- S6hé thye hién GPMB 1a: 17 ho.

- S6dién tich thu hoi bdi thuong 12 4.161,8 m”.

- S0 tién da chi tra bdi thuong GPMB 1a 31,6 ty dong.

4.1.3 Cong tdc qudn ly dw dn:

- Cac hang muc Cong ty CP Song Pa 2 dang trién khai thi céng duge quan ly thyuc hién
theo quy trinh gidm sat chit luong ciia Cong ty va cac quy dinh ctia Phép luit.

- Cong tac gidm sdt thi cong tai hién truong do don vi tu vén gidm sat doc 1ap thuc hién
dam bao theo ding cac quy trinh, quy dinh hién hanh.

- Coéng tac dam bao chat lugng va hiéu luc quan ly du an: Hang tuan, thang, quy Cong
ty CP Séng ba 2 thue hién nghiém tuc céc cong téc ké hoach, ké hoach nhiém vu, bao cdo,
kiém tra thuc hién déi véi Ban QLDA Khu d6 thi H6 Xuong Rong va cic phong ban chirc
nang lién quan phéi hop thuc hién du én./.

4.1.4 Gid tri khoi lwong thuc hi¢n theo tién dp thuc hién hop d&ng (hang muc cong
trinh):

Trong ndm 2018 tiép tuc thue hién thi cong xdy dung cac hang muc ha tang ky thuét
trén phin dién tich dat da gidi phong va ban giao mat bang: cic hang muc chinh gbm san
nén, dudng giao thong, thoat nude mua, thoat nude thai...

4.2 Dy an Khu nha & lién ké phuong Hitu Nghi, thanh phé Hoa Binh

4.2.1 Thii tuc didu ti

- Chuyén nhuong quyén st dung dit cho nguoi dan tr x4y dung nha ¢: Lap ho so thiét
ké mau nha theo Cong vin s6 328/SXD-QHKT ngay 08/02/2018 ciia S& Xay dung; S¢ Xdy
dung tinh Hoa Binh dd ¢6 vin béan s6 510 SXD- -QHKTngay 06/03/2018 Thoa thuan thong
nhét thiét k& mau nha cho du 4n; Ngay 27/06/2018 UBND tinh Hoa Binh di ¢6 Vin ban sé
935/UBND-NNTN vé viéc Thuc hién chuyén nhuon g quyén st dung dat cho nguoi dan tu
xay dung nha ¢.

- UBND thanh phd Hoa Binh da cap phép déu nbi duong ndi bo ra duong Hoa Binh va
dudng Ba Da gidy phép s6 41 ngay 08/03/2018.

- Hb so gid dit:Hb so gia dat va tién su dung dat cta dv 4n da dugc UBND tinh Hoa
Binh phé duyét tai Quyét dinh s6 82/QP-UBND ngay 14/01/2019;
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- Lap du toan phwong 4n di chuyén duong cép théng tin nam trong pham vi thuc hién
du an: Ngay 04/04/2018 Céng ty da c6 quyét dinh s6 194/QD-TGD vé viéc Phé duyét hd so
thiét ké va du toan di chuyén hang muc ha tang vién théng nam trong pham vi GPMB du
an.

- Quyét toan giai doan I: Coéng ty CP Séng Da 2 di ¢6 quyét dinh s6 631/CT-Kte ngay
19/12/2018 vé viéc Phé duyét quyét toan giai doan I cac hang muc ha ti"mg k¥ thuat.

4.2.2 Gidi phéng mdt bang:

- Phdi hop v6i UBND thanh phd Hoa Binh, Trung tam phét trién quy dit t chirc cudc
hop cung cac Phong ban va UBND phuong Hiru Nghi giai quyét vudng mic cong tac
GPMB ctia du 4n theo vén béan chi dao s6 1613 ngay 23/03/2018 ctia UBND tinh Hoa Binh,
tiép xic van déng cac ho dan trong dién GPMB d¢ théa thudin phuong én GPMB clia 12 ho
con lai.

- Cung UBND phwong Hitu Nghi, t6 truong dan phé van ddng céc ho dan thio d& cong
trinh phu dé xay ranh nude khu vuc phia ngoai Nha tré.

4.2.3 Cong tdac quan ly dw dn:

- Cac hang muc Cong ty CP Séng Pa 2 dang trién khai thi cong dugc quan ly thwe hién
theo quy trinh gidm sat chat luong cla Cong ty va cac quy dinh ctia Phép luét.

- Cong tac gidm sat thi cong tai hién truong do don vi tu vin giam sét doc 1ap thye hién
dam bdo theo ding céc quy trinh, quy dinh hién hanh.

- Cong tic dam bao chat luong va hiéu lwc quan 1y du 4n: Hang tudn, thang, quy Cong
ty CP Séng Da 2 thwe hién nghiém tic céc cong tac ké hoach, ké hoach nhiém vu, bio céo,
kiém tra thuc hién déi véi Ban QLDA Khu dé thi Hb6 Xuong Rong va cdc phong ban chirc
nang lién quan phoi hop thwe hién dw 4n./.

4.2.4 Gid tri khoi lwong thuc hién theo tién dp thuc hi¢n hop dong (hang muc cong
trinh):

Thuc hién viée du tu xdy dung céc hang muc ha téng k¥ thuat cia dv 4n theo thiét ké
ban v& thi cong dugc phé duyét (trén phin dién tich da c6 mat biang sach); Gia trj thuc hién
1a: 2,103 ty/5.014 ty ddng dat 41 % ké hoach nim 2018.

5. Ké hoach phit trién trong nam 2019:

Phlr(rng cham Xay dung Céng ty co phin Séng Pa 2 thanh mét doanh nghiép phat trién
bén virng, n dinh va Nganh xdy dung hoat dong trong linh vure xdy dyng céc cong trinh ha
ting giao thong, xdy dung din dung, cong nghiép san xuit vat liéu xdy dung va déu tu kinh
doanh nha & va khu d6 thi, ¢é trinh do cong ngh¢ cao, quan ly hién dai va chuyén mon hoéa
sdu theo nganh kinh doanh chinh, gin két chit ché gifta sén xudt, kinh doanh véi khoa hoc,
cong nghe va nghién ctru phat trién; l(hong nging nang cao nang luc canh tranh va hiéu qua
san xuat kinh doanh cua cdng ty, gop phan vao sy nghiép cong nghiép hoa - hién dai hoa dat
nude va sy phét trién 16n manh cua Tong cong ty Séng Da — CTCP.

- Néng cao mdt bude cong tic tiép thi d4u thau, tim kiém vigc lam theo nganh nghé kinh
doanh chinh dam bdo du viée lam theo ké hoach, ddm bao doi séng cho CBCNV trong nam
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2019 va nhitng nim tiép theo.

- Thuc hién triét d& cac bién phap quan Iy chi phi dam bao hiu qua cong téc xay lap
nam 2019.

- Tiép tuc thyc hién chuong trinh dio tao, nang cao chuyén mén nghiép vu, dic biét la
cac k¥ su uhuyen nganh, Lan bo Chi huy truong cong truong, trinh do Tiéng Anh cho
CBCNV nham dap tng yéu ciu hoi nhap va ting ning suat lao dong.

- Tap trung quyét liét quyét toan xong va thu von dut diém céc c(‘mg trinh da thi cong
xong: Thuy dién Ban V&, CT Orange Garden, Pudng cao téc Ba Nang — Quéng Ngai (goi
thau s6 4 va goi thau A4 Lotte)....

- Tiép tuc tang cudng va ning cao hon nita hiéu qué cong tac thu hoi von va cac khoan
cong no kho doi, cong ng dai han, thuong xuyén kiém soat va c6 nhing gidi phap hiéu qua,
hop 1y dé khong lam tang va giam dén gia tri cong ng.

- Tich cyc va tiép tuc hoan thanh cac thu tuc thoai von tai mdt s6 doanh nghiép khac
theo ké hoach dé tap trung vén cho hoat dong sén xuét kinh doanh chinh, dam bao hiéu qua
st dung von cla Cong ty.

6.  Giii trinh cia Ban Tong gidm déc dbi vai y kién kiém toan: Don vi kiém toan chap
nhén toan bo Béo cdo tai chinh ctia cong ty.

IV. Danh gia ciia Hoi ddng quan tri vé hoat dong cia Cong ty.

1. Panh gia cha Hoi dong quan tri vé cac mit hoat dong ciia cong ty: Trong nim
2018 Hoi dong quan tri di chi dao va hoan thanh céc cOng tdc chinh sau:

- Trén co so ké hoach ctia nam 2018 da dé ra va thuc té trién khai thuc hién, voi.chic
nang, nhiém vu va quyén han dugc quy dinh, HPQT da tién hanh glam sat, quan ly, chi dao
diéu hanh hoat dong cua Cong ty theo quy dinh ctia phap luit, E)1eu 1é Cong ty. Nghi quyét
cta Pai hoi dong cb dong théng qua, da xac dinh duoc céc vin dé trong tAm trong hoat
dong cia Cong ty trong timg giai doan dé dua ra ké hoach hoat doéng phu hcrp, dong thoi
cung voi Ban dleu hanh tdp trung gldl quyét nhiing van dé ¢6 anh hucmg true tlep toi Cong
ty nhu: Co cdu sip xep lai mé hinh 16 chirc va nhan luc, cong tac tiép thi ddu thiu, tim kiém
viée lam, cong tac diu tir cac du an, cong tdc quan ly tai chinh v.v .

- HDQT thudng xuyén lam viéc véi cac bo phén chirc néng lién quan nghe ¥ kién tham
muu va ¢6 nhitng gép v kip thm v6i Ban Tong gidm déc nhdm dua ra céc gidi phép, bién
phép thdo g& nhitng vudng mac, kho khin va chi dao kip thoi phuc vu tdt nhét cho hoat
dong SXKD va cac mat cong tac khéc.

- Trong nam qua, Hoi dong quan tri ¢4 tién hanh céc cude hop thuong ky theo quy dinh
va cac cude hop chuyen de; 13y y kién bang vin bén dé xem xét, quyét dinh va ban hanh céc
Nghi quyét; Quyét dinh va Van ban khéc @ 1am co s& cho Tong giam dbc trién khai cdc
hoat déng SXKD.

- Phé duyét va giao ké hoach san xuét kinh doanh nam 2018: phé duyét ké hoach chi phi
quan ly, tiét kiém, tiét giam chi phi ndm 2018; phé duyét mtrc trich khau hao TSCP 2018,

- Thdm dinh va phé duyét ké hoach nim 2018 & bao cdo DPHDCD thong qua trong
phién hop thuong nién 2018

- Xem xét, thong qua bdo c4o san xuit kinh doanh quy va nhiém vu trong tam cia quy
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tiép theo.

- Chi dao xdy dung K& hoach chién luoc kinh doanh giai doan 2016-2020 ctia Cong ty
trinh Pai hoi dong ¢6 dong nam 2016 thong qua.

- Sap xép lai to chitc mot sb phong ChlI‘C nang Cong ty va don vi truc thuge phu hop véi
co cau to chire ctia Tong cong ty va yéu clu thuc té cia Cong ty.

- Xay dung, sira doi, bd sung nhidu quy ché, quy dinh noi bo ctia Cong ty dé phu hop
vOi yéu cau nhiém vu SXKD va thuc tién hién nay.

- Quyét dinh viéc mién nhiém, bd nhiém, luin chuyén can b6 lanh dao va quan ly.

- Quyét dinh cac phuong an, chu truong trong cong tic dau tu vao cac du an cling nhu
dAu tu khic.

- Céc ndi dung khac : HDQT da phdi hop tét voi Ban Kiém soét thuc hién nhiém vu
giam sat HPQT, Ban diéu hanh Cong ty trong viéc quan ly va diéu hanh doanh nghiép.

2. Panh gia cia Hoi dong quin tri vé hoat dong ciia Ban Tong giam déc cong ty.

- Trong nim 2018, Ban Piéu hanh da ¢6 sy nd lyc cao, ludn nim bit kip thoi dién bién
thi truong, thue hién nghlem Luc viéc trién khai hoat dong SXKD ctia don vi phu hep véi
nghj quyét ctia Pai hoi dong cd déng, chi dao ctia HPQT va tuan thu Diéu 18 Céng ty va
quy dinh cua phap luét;

- Céc thanh vién trong Ban Tong giam dbc déu c6 trinh do chuyén mon, nang luc va
pham chat, ¢6 kinh nghiém trong viéc quan Iy va diéu hanh.

- Tong glam d6c da phan cong nhiém vu rd rang trong Ban Tong giam dbc va dinh l\y
hang tudn té chirc hop giao ban dé danh gid két qua thyuc hién cong viée tuan va giao ké
hoach cong viéc ky tdi.

- Thye hién cic quy trinh quan ly theo tiéu chuan 1SO 9001 : 2015, hé théng quan ly
moi trudng theo tiéu chudn ISO 14001:2015 va tiéu chuin ISO 45001:2018.

- Ban Tong gidam d6c nhan thic 16 nhitng thudn lgi va kho khin ctia Cong ty, da linh
hoat trong viéc di¢u hanh céac hoat dong SXKD.

- Dé xay dung va trién khai co cdu td chire bo may cua Chi nhénh theo dinh huéng chu
dong, linh hoat va chi dao phdi hop chit ché giita cdc don vi truc th udc trong qué trinh thuc
hién nhiém vu.

- Bido cdo, cung cap day du cac théng tin va dit liéu lién quan @ cac Co quan chtrc nang
Nha nuéc va cap trén thuc hién nhiém vu theo quy dinh.

- Co cac quy dinh chit ché vé ning cao y thirc thue hién tbt cong téc quan ly chat luong,
tién do, dam bao tuyét ddi An toan lao dong - Vé sinh lao dong adi voi ngudi va thiét bi xe
may trong qua trinh thi cong.

- Quan tim dén doi séng clia nguoi lao dong: Tién lwong, thudng, ché do cham soc sire
kho€, thuc hién tt quyén loi cia cd dong nhu: tra ¢6 tire, tao didu kién thuén loi dé cb dong
tiép nhan théng tin va cic y kién dong gop xdy dung Cong ty.

- K ét qua SXKD ndm 2018: Cong tac diéu hanh co ban da thuc hién theo Nghi quyét
Dai hoi dong cd dong thuong nién, nghi quyet cua Hoi dong quan tri d¢é ra, tuy nhién hi¢u
qua kinh doanh van chua cao.
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3.  Chuwong trinh muyc tiéu va nhiém vu trong tim nim 2019
3.1 Céc chi tiéu kinh té - tai chinh nim 2019:
THUC HIEN KE HOACH TANG
. PON NAM 2018 NAM 2019 TRUONG
TT CHI TIEU - .
VI Hop Cong ty | Hop Céngty | Hop
; nhat me nhat me nhat
I TONG GIATRISXKD | Trd | 489.703 | 279.450 | 600.325 | 365.015 123%
1 Kinh doanh xay lép Trd | 278.576 | 142.959 | 418.015 | 249.015 150%
2 | San xuat céng nghiép Trd | 69.290 65.000 0 94%
3 Kinh doanh BBS Trd | 130.312 | 130312 | 116.000 | 116.000 89%
4 |HoatdongTCvahoat | g | 1154 6179] 1310 o 1%
ddng khac
Il | CHI TIEU TAI CHINH
1 Doanh s6 ban hang Trd | 499.264 | 296.089 | 616.605 | 362.164 123%
2 Doanh thu Trd |[457.533 | 272,999 | 552.838 | 333.757 121%
3 Nop ngan sach Trd 21.920 6.283 38.660 15.900 176%
4 Tién vé tai khoan Trd | 266.679 | 136.579 | 653.656 | 402.552 245%
Loi nhuan TT Trd 7.824 8.052 7.839 6.743 101%
Il | KE HOACH PAU TU Trd 75.962 71.207 | 173.584 | 168.034 229%

3.2 Mot s6 nhiém vu chi yéu nim 2019:

.
-

- Trién khai t6 chiic thuc hién cac noi dung Nghi quyét PHPCP nam 2019 bao dam
hoan thanh cac muyc tiéu ké hoach SXKD cua Céng ty ndm 2019.

- Tang cuomg kiém tra, giam sat tai cdc don vi triee thude va cong ty con (Cong ty
TNHH MTV Song Da 2 E&C). Timg budc néng cao chit lugng hoat dong va hiéu qua
cua tirng don vi.

- Giédm sat va ho tro kip thoi hoat dong cua Ban dleu hanh dé bao dam dat cac chi
tidu kinh té ndm 2019 theo Nghi quyét ciia Pai hoi déng cb dong Cong ty.

- Céng tdc dau thau tim kiém viéc lam: Tap trung t1ep thi dau thau vao cdc du 4n,
cong trinh xdy dung dudng giao thong, xay du'ng ha tang cong nghiép, khu do thi, xay
dung cong nghiép, dan dung cho ndm 2019 va cac nim tiép theo.

- Cong tac tai cdu trac: Tiép tuc thue hién cac thu tuc dé thoai vén céc khoan dau tu
tai chinh theo ké hoach: Céng ty ¢ phin thuy dién Pakdrinh (ay thac qua TCT Song
ba-CTCP), Cong ty CP GSM.

- Cong tac t6 chire, can bo: Tiép tuc dinh bién lai luc lu'crng gian tiép cua Cong ty;
Sap xép can bd phu hop vOi nang lue, s¢ trudng; Dao tao, xdy dung luc luong nong cdt
du nang lyc thi cong céc céng trmh dan dung, nha 6.

- Tép trung cong tac thu von tai céc cong trinh; Quyet toan va thu von dat diém cac
cong trinh da thi cong xong nhu: Puong cao téc Pa Néng - Quang Ngai; Dy an Khu do
thi Vuon Cam; Thuy dién Xekamanl; Thuy dién Ban V&; Puong Chu Van An — Ha No1;
Khu d6 thi Nam An Khénh..
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- Cong tac chi dao Ban diéu hanh Cong ty t6 chirc thi cong, quan ly chi phi, quan Iy
va su dung thiét bi: Xay dung giai phap dong bé trong quan 1y thi cong xay lap dé tang
hi¢u qua hoat dong xay ldp; chuan hoa phuong phap quan ly, tranh lang ph1 tiéu hao cao
hon dy toan, dinh mire Cong ty; Phan dinh 1 trach nhiém timg khau quan ly khi dé xay
ra lang phi, hiéu qua thap hoic thua 13;.

- Cong tac dao tao ngudn nhén luc, ung dung cong nghe vao thi cong va quan ly:
Xay dlmg ké hoach dao tao, nang cao chit luong cho can bd quan ly, can bo k¥ thuat;
nghién ctru dé tmg dung cong ngh¢ thong tin trong quan ly; Thuong xuyén cap nhat cic
cong nghé thi cong mai.

- Cong tac dau tu, kinh doanh du &n bit dong san:

+ Dy dn khu nha o lien ko, pkwang Hiru Nghi, thanh phé Hoa Binh: Tlep e
giai quyét vudng méac cong tac giai phong mat bang céc ho dan con lai; Thi cong céc
hang muc ha tang k¥ thuat phan con lai dé phuc vu ¢ong tac ban hang; Thuc hién ndp
tién sir dung dét, kinh doanh dy an.

+ Duw an Khu do thi Hé Xuong Rong Tap trung giai quyét cac t6n tai, vudng mic
trong cOng tac giai phong mit bang; Hoan thanh céc hang muc ha tang ky thuat con lai
cua dy an; Thuc hién cong tac ban giao (ban giao theo giai doan hodc cac hang muc da
hoan thanh dua vao sir dung); thuc hién cong téc kiém toan du an.

+ D dn toa nha chung cwe hén hop CT2 tgi Khu do thi Ho Xwong Rong, thinh
phé Thdi Nguyén: Hoan thanh cac thi tuc dau tu, trinh cap o tham quyeén phé duyét du
4n dau tu dé khoi cong du an.

- Tiép tuc ra soat, didu chinh c4c quy ché, quy dinh vé quan tri Cong ty nhu: Quy ché
quan ly hop dong, quan ly xe may thiét bi; Quy ché ngudi dai dién phan vén tai cac DN
khéc...; Pua cdc quy ché vao hoat dong thiét thue, hiéu qua. -

- Duy tri cung cip cac thong tin hoat dong ctia doanh nghiép ra cdng chiing mot cach
kip thoi, chinh x4c theo quy dinh.

V.  Quan tri cong ty.
1. Hji dong quan tri:
1.1 Co cau to chirc ctia Héi ddng quan tri:

Hoi dong quan tri Cong ty CP Séng Pa 2 duogc Dai hoi dong cd dong baunhlem ky
2016-2021 ¢6 S thanh vién. Trong d6 01 Chu tich, 01 thanh vién kiém Téng giam ddc, 03
thanh vién (trong d6 01 thanh vién doc 1ap).

Trong ndm 2018, Hoi dong quan tri Cbong ty CP Song Da 2 khong co su thay doi ve
nhan su thudc thim quyén ctia Pai hoi dong ¢6 dong (khéng ¢6 nhén sy chuyé én cong tac ra
khoi don vi, hodc xin rut chirc danh, hodc bj ky luat va hét nhiém ky...).

HDQT hoat dong theo Diéu lé Cong ty va cdc quy dinh hién hanh cia phéap luat; cac
ca nhan dwge phan cong phu trach timg mang/linh vuc chuyén séu, ludn néu cao tinh than
doan két, chu dong, trach nhiém, trung thuc va cin trong dé thuc hién tdt chirc trach, nhiém
vu dugc giao.

1.2 Cac hoat dong ctia HDQT:

HDQT da thue hién cong tic quan tri, quan 1y va giam sat hoat dong cua Cong ty
theo Piéu 1& Cong ty, cac quy dinh ctia phép lut, quy ché hoat déng cia HDQT.
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Trong nam 2018, HDQT da td chirc 01 cude hop dal ho1 déng c¢d dong thuong
nién; T6 chirc 04 cude hop thudng ky theo quy dinh va mét s6 cudc hop chuyén dé khac;
Xiny klen cac thanh vién bing vin ban; Ban hanh 54 nghi quyét va quyét dinh thude
thim quyen cia HPQT; Giao ban hang tuan véi Ban diéu hanh. Theo do, cdc chu
truong, quyét séch quan trong déu bam sét Ngh1 quyet ctia Pai hoi dong c¢6 déng nam
2018 va tuéin thu ding quy dinh tai Diéu 1&, cic quy ché hoat dong ciia Cong ty, cu thé:

- Cong tac tai ciu tric: Hoan thanh cong tac thodi von dau tu tai Cong ty CP Pau
tw va phat trién khu kinh té Hai Ha; thuc hién dinh bién cén bo gian tiép khéi co quan
Cong ty CP Séng Pa 2.

- Cong téc t6 chic, nhan su:

+ B6 nhiém, mién nhiém can b lanh dao, c4n bd chii chét ctia Cong ty theo quy
dinh (b6 nhiém 01 Phé Tong gidam ddc).

+ Sép nhép phong QTRR-Phap ché vio phong Kinh té chién lugc, déi tén thanh
phong KTCL-QTRR.

+ Gidi thé Chi nhanh Séng Pa 205 va Chi nhénh Cong ty CP Song ba 2 Xi
nghiép Song Pa 208.

+ Doi tén Cong ty TNHH MTV cong trinh giao théng Séng Pa (Cong ty con)
thanh Cong ty TNHH MTYV Séng ba 2 E&C.

- Cong tac ra soat, swra ddi, bo sung va ban hanh méi cac quy ché, quy dinh quén
1y ndi bo ctia Cong ty:

+ Stra 61 Quy ché thu nhap cia CBCNV gién tiép Cong ty CP Song Da 2.

+ Sira d6i Quy ché quan 1y tai chinh Céng ty CP Séng Pa 2,

+ Phé duyét hé thong thang luong, bang luong va chuyén xép luong méi 2018
Cong ty CP Song Da 2.

- Céng tac dau tu, du 4n:

+ Du 4n KDT H6 Xuong Rong, thanh phd Thai Nguyén: HDQT da phé duyét

phuong an ban hang cdc 16 dat du diéu kién theo quy dinh; Phé duyét viée Kiém toan du
an KDT H6 Xuong Rdng.

+ Dy 4n khu nha & lién ké, phuong Hitu Nghi, thanh phé Hoa Binh: Trong nam
2018, HPQT da théng qua phuong 4n vay vén cia CBCNV Céng ty CP Song Pa 2 dé
thue hién du én.

+ Thong qua du 4n dau tu nang cao nang luc thiét bi clia Cong ty TNHH MTV
cong trinh giao thdng So6ng Pa (Cong ty con).

- Phé duyét phwong an thanh ly, nhuong ban tai san.

- Can cr Nghi quyét DPHPCP thuong nién 2018, HPQT da chi dao phén giao chi

tiét muc tidu ké hoach kinh doanh d& dugc DPHDCP théng qua cho cic don vi truc
thudc; gidm sit viée to chire thuc hién ctia Téng giam ddc Cong ty me va Cong ty con.

1.3 Danh gia két qua thwe hién Nghi quyét 67/NQ-PHPCP ngay 23/4/2018 ciia Pai hdi
dong cd déng:

Vé két qua SXKD:
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NAM 2018
_— NOI DUNG B‘?;N KE HOACH THU'C HIEN T(Yo /:;E
' Hop Cong Hop Coéng Hop
nhat ty me nhat ty me nhat
I | TONG GIA TRISXKD | Trd | 770.877 | 490.877 | 489.703 | 279.450 64%
1 | Kinh doanh x4y lip Trd | 548.877 | 350.877 | 278.576 | 142.959 51%
2 Egnﬁhigﬁlﬁ Abd | g 0 2124 | 2124
San xuit cong nghiép Trd 80.000 0| 69.290 87%
4 | Kinh doanh BDS Trd | 132.000 | 132.000 | 130.312 | 130.312 99%
5 ?;fé dong TCvahoat " g | 10000 | 2000 o0400| 4055| 94%
II | CHI TIEU TAI CHINH
1 | Doanh sé ban hang Trd | 812.544 | 521.922 | 499.264 | 296.089 61%
2 | Doanh thu Trd | 754.131 | 489.929 | 457.533 | 272.999 61%
3 | NOp ngan sach Trd 90.727 | 64.857 | 21.920 6.283 24%
4 | Tién vé tai khoan Trd | 861.966 | 591.966 | 266.679 | 136.579 31%
5 |Loinhuan TT Trd | 15.592| 11.797| 7.824| 8.052 50%
I | PAUTU Trd | 321.475|316.475 | 75.962| 71.206 24%

-~

Vé phin phéi lpi nhuin:

Cong ty CP Séng Da 2 dé xuit khong thuc hién chia ¢b tic nim 2018 dé nang cao
nang luc tai chinh, phat trién hoat dong san xuat kinh doanh va diu tu cia Cong ty.

Lira chon don vi kiém todn bdo cdo tai chinh nim 2019:

Dé nghi Dai hoi déng cd déng Cong ty thong qua viée Gy quyén cho Hoi dong quan
tri Cong ty lua chon mét trong cac Cong ty kiém todn sau day thuc hién kiém todn Bio
cdo tai chinh ndm, ban nién 2019 cho Céng ty nhu sau :

- Céng ty TNHH Kiém todn va Tu vin (A&C)

- Cong ty TNHH dich vu tu van Tai chinh ké toan va Kiém toan (AASC)
- Cong ty TNHH kiém todn va dinh gi4 Viét Nam (VAE)

- Cong ty TNHH kiém toan va ké toan AAC (AAC)

Trong trudng hop khéng thong nhét duge véi cde Cong ty kidm todn néu trén vé
tién d6 va mirc phi kiém toén, Dai hoi dong cé déng ty quyén cho HDQT Céng ty lua
chon trong s0 céc cong ty kiém toan con lai trong danh séch cdc cong ty kiém todn doc
1ap duoc Uy ban Chimg khodn Nha Nudc chip thudn kiém todn va soat xét Bao céo tii
chinh cho céc cdng ty niém yét.

Thanh todn lwong, thit lao HPQT, Tong gidm doc, Ban Kiém sodt:
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Nhim ting cuong trach nhiém va dam bao quyén loi cia céc thinh vién Hoi dong
quan tri va Ban Kiém soat trong viéc thuc hién chirc trach, nhiém vu dugce Dai hoi dong cd
dong giao pho, Hoi ddng quan tri trinh Dai hoi phuong én chi tra lwong, thu lao Hoi dong
quén tri, Ban Tong giam doc va Ban Kidm soat trong nam 2019, cu thé:

’ KHTt;li[; E},l;'[;%f;l;;; 61?1‘")"1%-019 Trinh DH nam 2019 thong
STT|  Chitc danh 80 BLDTTXH e
nguoi
Luong/thdng | Thu lao/thang | Luong/thdng | Thu lao/théng
(d) (@ () (@
1 Sﬁygﬁrﬁm 1| 36.000.000 0 36.000.000 0
2 E;gg‘“i?ﬁggach 1 7.000.000 7.000.000
3 [Thanh vién HDQT 4 5.000.000 5.000.000
4 |Truong BKS 22.000.000 22.000.000
5 |Thanh vién BKS P 3.000.000 3.000.000

- Mirc luong ké hoach phit hop v6i quy dinh tai Thong tur sb 28/2016/TT-BLDTBXH
ngay 01/09/2016.
- Quyét todn tién lwong, thi lao ndm 2018 thyc hién theo Thong tr sé 28/2016/TT-
BLDTBXH ngay 01/09/2016.
- Hang thang duge tam (ng tién lwong theo Théng tu s6 28/2016/TT-BLDTBXH ngay
01/09/2016. .

2. Ban kiém soat
a.  Thanh vién va co cau cia Ban kiém soat: Ban kiém sodt gom 3 thanh vién:
- Ong Nguyén Binh Luc

Ty 1& s& hitu cb phan co quven biéu quyét tai Cong ty cd phan Song P'a 2: 602.100 ¢b phan,
chiém 4, 17% s6 ¢b phan cta Cong ty, trong do6: Pai di¢én von clia Téng cong ty Song Da:
600.000 cb phan; S¢ hitu ca nhan: 2.100 ¢d phan.

- Ong Luong Xuin Truong - Thanh vién BKS.
- Ong Trin Thé Anh - Thanh vién BKS.

- Truong Ban ki€m sodt.

b. Hoat djng cita Ban kiém soat:
Trong nam 2018 cac hoat dong cia Ban kiém soat Cong ty la kiém tra, kiém soat céc
hoat ddng tai chinh, cdng tic quan 1y, diéu hanh & Cong ty, cu thé nhu sau:

- Ban Kiém so4t da thuc hién céc noi dung duoc thong qua tai ky Dai hoi dong ¢b
dong thudng nién nam 2018, giam sat viée chép hanh Diéu 1é Céng ty, tinh hinh thuc hién
Nghi quyét Dai hoi ¢b dong, Nghi quyét ctia Hoi dong quan tri.

- Ban Kiém so4t da tham g1a gop v kién xay dlmg, hoan thién cic quy ché, quy dinh,
dam bao cac quy dinh ndi bd cua Cong ty duge cip nhat kip thoi theo quy dinh phap luat
hién hanh va tinh hinh phat trién cua Céng ty.
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- Ban Kiém sodt da tham dur cdc cude hop hang quy cua HDQT, giao ban thang, tuan
cua ban dlcu hanh, nim bat kip thoi tinh hinh san xuat kinh doanh ctia Cong ty va ¢6 nhiing
g6p ¥, ¥ kién vé nhitng vin dé can luu y trong hoat dong SXKD ctia Cong ty.

- Xem xét bao cido danh gia cong tac quan ly, diéu hanh; bio cdo tinh hinh kinh doanh,
bao cdo tai chinh nam 2018 va céc tai liéu khac trude khi trinh Dai hoi dong cb dong thudng
nién 2019 thong qua. Xem xét bio cdo kiém toan do Cong ty TNHH kiém toan va dinh gid
Viét Nam phat hanh.

Trong qué trinh hoat dong, Ban kiém soat nhan dwoc su phdi hcrp va hd tro cua
HDQT, Ban Tong gidm ddc cling nhw cdc Phong/Ban nghiép vu/Don vi truc thudc dé Ban
kiém soat thuc hién nhiém vu PHDCD giao.

VI. Bdo cdo Tai chinh:

Cac Bao cdo Tai chinh nam 2018 ctia Cong ty dugc kiém todn theo qui dinh cua phap
luat vé ké toan va Ludt chimg khodn; da duoc cong b6 thong tin theo quy dinh cla phap luat
trén hé thong cong b6 thong tin ctia Uy ban Chirng khodn Nha nuée, S¢ Giao dich chimg
khoan Ha N&i va website cua Cong ty.

1. Bdo cdo Tai chinh hop nhat:

- Don vi kiém todn dgc lap: Cong ty TNHH Kiém toan va Pinh gid Viét Nam.

- Dia chi: Tang 11, toa nha Song P4, s6 165 dwong Cau Gidy, quan Ciu Gidy, Ha Noi.
Y kién ciia kiém toan vién: Theo y kién ctia cong ty kiém todn, bao cdo tai chinh hcrp

nhat da phan anh trung thuc va hop 1y, trén cic khia canh trong yéu, tinh hinh tai chinh cia

Cong ty Co phin Song ba 2 tai ngay 31/12/2018, cling nhu két qua hoat dong kinh doanh

va tinh hinh lvu chuyen tién té cho nam tai chinh két thic cung ngdy, phu hop véi chudn

muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 11en . quan
dén viée 1ap va trinh bay bao céo tai chinh hop nhét.
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BANG CAN DOI KE TOAN HQP NHAT (PHAN TAI SAN)
Tai ngay 31 thiang 12 nim 2018

Pon vi tinh: VND

e TAI SAN Thuyst | 3110018 01/01/2018
$0 minh
100 | A. | TAI SAN NGAN HAN 1539.950.712.325 | 539.950.712.325
110 | L E;j]“ vise ihgan tamgdimg 3 14.842.988.307 |  37.591.658.140
i1, i |Tép 14.842.988.307 |  35.591.658.140
112 | 2. | Céc khodn twong duong tien 2.000.000.000 |
______________ 120 | IL | Diu tu tai chinh ngin han 4
121 | 1. | Chimgkhodnkinhdoanh | |~~~ |
22| 2 DF phong gidm gié ching khoan
kinh doanh ERPIREOIY, S o
130 | ML | Cac khoan phai thu ngén han - 325.467.996.054 | 319.524.327.43
131 | 1. | Phai thu ngin han ciia khich hang 5 306.947.133.169 | 294.233.974.360
132 | 2. | Tra truée cho nguwdi ban ngan han 6 10.289.407.563 7.866.464.254
136 | 3. | Phai thu ngan han khac 7 22.132.145393 | 28.899.017.612
llllllllllll 137 | 4. | Du phong phai thu ngin han khé doi (13.900.690.071) | (11.475.128.787)
140 | IV. | Mamgtonkho | 9 246.884.713.194 | 178.134.674.165
141 | 1. | Hang t3n kho 246.884.713.194 | 178.134.674.165
150 | V. | Taisin ngdin han khéic ~3.979.815.250 4.700.052.581
151 1. | Chi phi tra truée ngan han ] 12 276.770.933 327.033.225
152 | 2. Thu_éﬂgié tri gia tang duge khau trir 1 3.702.675.917 4.371.828.123
153 | 3.| ;ﬁ‘;enfl‘;zac khoan khic phai tho 15 368.400 1.191.233
____________ 200 | B. | TAI SAN DAI HAN _ 62.848.138.440 | 199.892.771.059
210 | 1. | Céc khodn phai thu dai han 2.111.382.358 1.011.947.220
216 | 1. | Phai thu dai han khac 7 2.111.382.358 1.011.947.220
220 | I | Tai sin cb dinh - 48.331.507.805 | 53.023.049.566
221 | 1. | Tai san ¢6 dinh hitu hinh 11 48.331.507.805 53.023.049.566
222| - |Ngwyengid | 196.743.709.160 | 207.465.493.226
____________ 223 | - | Gid tri hao mon lup ké (148.412.201.355) | (154.442.443.660)
........ 240 | IV. | Tai sin d& dang dai han . 10 2.118.431.562 |  132.422.205.790
21| 1 gﬁlhﬁ san xuét kinh doanh dé dang 199799 &TTD
242 | 2. | Chiphixay dung co ban d¢ dang 2.118.431.562 2.622.788.751
250 | V. | Piu tr tai chinh dai han 4 892.500.000 3.491.500.000
253 | 1. | Pau tw g6p vén vio don vi khac 1.185.000.000 | 4.894.000.000
254 | 2. | Du phong dau tu tai chinh dai han (292.500.000) |  (1.402.500.000)
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260 Tai sdn dai han khéc  9.394316.715 | 9.944.068.483
261 | 1. | Chi phi tra truée dai han 12 9.394.316.715 9.944.068.483
270 | TONG CONG TAI SAN 654.023.651.245 |  739.843.483.384
BANG CAN POI KE TOAN HQP NHAT(PHAN NGUON VON)
Tai ngay 31 thang 12 nam 2018
Pon vi tinh: VNP
an NGUON VON Thuyet | 3115018 01/01/2018
80 minh
300 |C. INOPHAITRA | . 446.277.116.566 | 533.308.769.801
310 |1 | No ngfn han ' 400.458.385.780 | 492.818.250.055
......... 311 | 1. | Phai tra ngudi ban ngin han 13 79.590.646.438 |  81.768.804.907
312 | 2. | Nguoimua tra tién trude ng_én han 14 37.676.484.406 |  47.064.040.409
Thué va cac khoan phai nép Nha "
313 |3, |nube 22.840.378.795 |  12.861.982.915
314 | 4. | Phai trd nguoi lao dong 13.409.146.706 |  20.424.786.670
315 | 5. | Chiphi phai tra ngén han 16 5.287.465.652 |  12.626.664.590
319 | 6. | Phai trd ngén han khéc 17 6.203.678.124 |  18.144.623.570
320 | 7. | Vay va no thué tai chinh nglén han 18 | 235.194.424.498 | 299.832.232.463
321 |8. | Duph gaohan | | 176.503.920
322 | 9. | Quy khen thuéng, phiicloi | 79.657.241 95.114.531
330 | I | Nodaihan 45.818.730.786 |  40.490.519.746
338 | 1. | Vay va no thué tii chinh dai han 18 44.497.818.529 |  40.190.519.746
342 |2 | Duphongphaitradaihan 1.320.912.257 300.000.000
400 |D. |VONCHUSOHOU | 207.746.534.679 | 206.534.713.583
410 | L | Vén chi sé hiru 19 207.746.534.679 | 206.534.713.583
411 | 1. | Vén g6p cia chi sé hitu 144.235.360.000 | 144.235.360.000
Cé’prhié'u phé thong c6 quyén biéy
_______ 4lla quyét 144.235.360.000 | 144.235.360.000
412 | 2. | Thing du vén ¢6 phin 15.704.407.780 |  15.704.407.780
414 | 3. Vén khéc cua chi sé hitu 11.443.105.769 9.991.283.608
418 |4. | Quyddutuphattrin | 26.352.458.760 |  27.577.103.605
421 | 5. Loi nhudn sau thué chua phan phéi 10.011.202.370 9.026.558.590 |
LNST chwa phan phoi liyy kén dén
 42la cudi ndm trude  7.982.887.962 4.587.012.255
421b LNST chua phdn phéi ndm nay 2.028.314.408 4.439.546.335
440 | TONG CONG NGUON VON 654.023.651.245 | 739.843.483.384
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Cong ty ¢6 phén Séng Pa 2

Bio cao thudng nién nam 2018

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nam 2018
o Don vi tinh: VND
o CHI TIRU Thuyet 1| Nam20i8 Nim 2017
80 minh
01 | 1. | Doanh thu bén hing va cung capdichva | 21 | 457.533.335.157 | 702.871.427.614
02 | 2. | Cackhodn gidm trtdoanhthu | 126.613.600
Doanh thu thuén bin hang va cung cip |
10 |3. (dichve 457.533.335.157 | 702.744.814.014
11 | 4. | Gia von hang ban 22 388.336.053.953 | 660.653.449.631
Loi nhuéin gép vé ban hang va cung céip
20 | 5. | dichvu S 69.197.281.204 | 42.091.364.383
_______ 21 | 6. | Doanh thu hoat d6ng tai chinh 23 .31.364.192 | 32.090.531.678
22 | 7. | Chi phi tai chinh 24 20.718.342.468 | 22.888.728.239
23 Trong do: Chiphilaivay | 19.852.875.085 | 21.998.051.843
Phén i hodc 15 trong cong ty lién cloanh
24 |8 |Menket —_a -
25 | 9. | Chi phi ban hang 25 1. 6.443.664.713 8.005.760.849
26 | 10. | Chi phi quan Iy doanh nghiép 26 36.342.131.268 | 47.418.483.335
Loi nhuin thuin tir hoat djng kinh
30 | 11. |doanh 5.724.506.947 | (4.131.076.362)
31 | 12. | Thunhdp khge | a1 2.700.650.144 | 17.252.979.469
32 | 13. | Chiphikhdc 28 600.852.209 | 5.455.576.511
40 | 14, | Loi nhudn khac 2.099.797.935 | 11.797.402.958
______ S0 | 15 Tong loi nhudn Ié toan truée thué 7.824.304.882 7.666.326.596
Chi phi thué thu nhdp doanh nghiép hién
51 |16. |haph 29 5.795.990.474 | 3.226.780.261
Chi phi thué thu nhap doanh nghiép hoan
52 |17, | lai '
Lgi nhuin sau thué thu nhap doanh
60 | 18. | nghiép ) 2.028.314.408 |  4.439.546.335
61 | 19. | L¢i nhudn sau thué ciia Céng ty me 2.028.314.408 |  4.439.546.335
Lgi nhuén sau thué cia CH dong khong
62 | 20. | kiém soat _ . :
70 | 21. | Lai co ban trén b phiéu 30 141 284
2. Bio cdo Tai chinh cia Cong ty me

Pon vi kiém toan doc lap: Cong ty TNHH Kiém toan va Dinh gid Viét Nam.

Dia chi: Tang 11, tda nha Song Da, s6 165 dudng Cau Gidy, quan Cau Gidy, Ha Néi.

Y kién ciia kiém toan vién: Theo y kién cta cong ty kiém todn, bdo cdo tai chinh
cong ty me da phan anh trung thuce va hop ly, trén cac khia canh trong ycu tinh hinh tai
chinh ctia Céng ty C6 phan Song Da 2 tai ngay 31/12/2018, cling nhu két qué hoat dong
kinh doanh va tinh hinh Iuu chuyén tién té cho nim tai chinh két thic. cung ngay, phu hop
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Céng ty cb phin Séng Da 2

v6i chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢o

Bio cio thuwdng nién nim 2018

lién quan dén viée lap va trinh bay bdo cdo tai chinh cong ty me.

BANG CAN DPOI KE TOAN RIENG CONG TY ME (PHAN TAI SAN)
Taingay 31 thing 12 nam 2018

Don vi tinh: VND

34

= A
e TAI SAN Thuyet,|. © 31121018 01/01/2018
i) minh
_____ 100 | A. | TAISAN NGAN HAN 400.085.958.086 | 351.018.837.573
110 | X | Tién va cic khoan twong dwong tién | - 12.802.397.320 |  28.504.670.671
111 | 1. | Tién 12.802.397.320 | 26.504.670.671
______ 112 |2 | Cickhoan twong dwong tien _.2.000.000.000 |
120 | II. | Piu tw tai chinh ngin han 4
121 _| 1. | Chingkhoan kinh doanh
Du phong giam gia chimg khoan kinh
122 | 2. | doanh
130 | I | Cic khoiin phii thu ngin han 231.323.459.966 | 240.583.991.091
131 | 1. | Phi thu ngin han cta khich hang S.|..227.059.916.127 | 219.145.358.968
132 | 2. | Tra trude cho ngudi bén ngin han 6 4.239.927.635 | 9.489.419.937
136 | 3. | Phai thu ngin han khac i 13.845.708.275 | 23.096.525.478
137 | 4. Du phong phai thu n gfm hankhédoi | | (13.822.092.071) | (11.147.313.292)
140 | IV. |Hangtonkho 9 153.350.791.130 | 78.824.671.710
141 | 1. | Hang ton kho 153.350.791.130 |  78.824.671.710
150 | V. | Taisén ngin han khic 2.609.309.670 3.105.504.101
151 | 1. | Chi phi tra truéc ngén han 12 276.770.933 327.033.225
152 |2. | Thué GTGT dugc khdutre | | 2.332.170.337 2.777.279.643
Thué va cac khoan khac phai thu Nha
153 |3. | nuée 15 | 368.400 1191233
200 | B. | TAI SAN DAI HAN 84.113.235.574 | 222.946.666.466
210 | I. | Cdc khoan phdi thu dai han 1.020.448.000 | 410.095.000
216 | 1. | Phaithu dai han khac ) 1.020.448.000 410.095.000
220 | 1L | Taisancddinh | 30.076.773.735 | 35.987.663.158
221 | 1. | Tai san c¢6 dinh hitu hinh I J 30.076.773.735 |  35.987.663.158




Cong ty ¢d phin Song Pa 2

Bio cio thudng nién nim 2018

22 |- | Ngwongia | 129.868. 52193 | 1 45.016. 45_%_:_02_._
223 |- | Gidtri hag mon luj ké (99.791.708.458) | (109.028.788.897)
240 | T | Tai sin dé dang dai han 10 | 1.052.198.682 | 131.755.274.987

Chi phi san xuat, kinh doanh d& dang

241 | 1. | daihan 129.799.417.039
242 12, | Chi phi xdy dung co ban d¢ dang 1.052.198.682 1.955.857.948
250 | IV. | PAu tw tai chinh dai han 4 48.136.030.000 | 50.735.030.000

251 | 1. |PAutwvaoebngtycon | | 47.243.530.000 |  47.243.530.000

253 | 2. | Dau tu gép vén vao don vi khac 1.185.000.000 4.894.000.000

254 | 3. | Du phong ddu tv tai bty han (292.500.000) | (1.402.500.000)
260 | V. | Taisan dai han khdc 3.827.785.157 4.058.603.321 |
1261 | 1. | Chi phi tra trudc dai han 12 3.827.785.157 4.058.603.321
Lzm TONG CONG TAI SAN 484.199.193.660 | 573.965.504.039

BANG CAN POI KE TOAN CONG TY ME (PHAN NGUON VON)
Tai ngay 31 thdng 12 nim 2018 .
Pon vi tinh: VND
M8 NGUON VON Thuyét | 310018 01/01/2018
S0 minh
300 | C. | NQ PHAI TRA 290.818.573.358 | 382.241.784.432
IIIIIII 310 | I | No'ngén han | 246.268.802.572 | 341.751.264.686
311 | 1. | Phai trdngudi bén ngén han 13 37700976707 |  55.100.264.354
312 | 2. | Ngudimua tra tién truée ngén ha 14 25304.961.141 | 26.656.810.767
313 | 3. | Thué va cac khoan phai ndp Nha nuéc 15 14.174.733,765 | 6:974.781.078
| 314 | 4. | Phiitrhngudt 110 Gong 6839281303 | 13913560.59
| 315 | 5. | Chi phi phéi tra ngén han 16 4.637.951.778 7.083.870.321
319 |6 | Phal i nghn han khio 7| oasicods| 17
320 | 7. | Vay v no thué tai chinh ngén han 18 148.146.728.398
322 | 8. | Quy khen thudng phiic loi (52. 134.906;
L0 | T | S 44.549.770.786 | 40.490.519.746




Céng ty cb phin Song Pa 2

Bdo cdo thudng nién nim 2018

338 | 1. | Vay vang thué tai chinh dai han 18 43228.858.529 | 40.190.519.746
342 | 2. | Du phong phai tra dai han 1.320.912.257 300.000.000
400 | D. | VON CHU SO HU'U 193.380.620.302 | 191.723.719.607
410 | L | Vén chii s& hivu 19 193.380.620.302 | 191.723.719.607
411 | 1. | Vbn gop cua chu s¢ hitu 144.235.360.000 | 144.235.360.000
ila ;fygf"é” poa timgied g biga 144.235.360.000 | 144.235.360.000
412 | 2. | Thang dw vdn cé phan 15.704.407.780 | 15.704.407.780
418 | 3. | Quy dau tu phét trién 23.973.167.197 |  23.798.021.283
421 | 4. | Loi nhun sau thué chua phan phéi 9.467.685.325 7.985.930.544
LNST chua phdn phdi liiy ké dén cudi
il 0 namorwee | | 6.849.136.627 |  2.340. 792,043
421b LNST chiea phdn phdi nam nay 2.618.545.698 |  5.645.338.499
440 | TONG CONG NGUON VON 484.199.193.660 | 573.965.504.039
BAO CAO KET QUA HOAT DPONG KINH DOANH CONG TY ME
Nim 2018
Don vi tinh: VND
~ A
v CHI TIEU b Nim 2018 Niim 2017
SO minh
_______ 01 | 1. | Doanh thu bin hing va cung Cé[] dich vu 21 272.999.010.450 542.431.136.092
02 | 2. | Cac khoan gidm trrdoanhthu ¢/ | | -
Doanh thu thuan ban hang va cung cap
10 [3. |dichva 272.999.010.450 | 542.431.136.092
11 | 4. | Gia vdn hang bin 22 | 226.770.381.834 | 523.969.705.526
Loi nhuén gop vé bin hang va cung cfip
20 |5 |dichvoe 46.228.628.616 18.461.430.566
21 | 6. | Doanh thu hoat d6ng tai chinh 23 910.941.452 | 34.145.777.516
22 | 7. | Chiphitaichinh 24 13.525.189.828 | 17.439.843.450
23 Trong ds: Chi phi 1gi vay 12.659.722.445 | 16.549.167.054_
25 |8 |Chiphibinhang | 3.362.921.087 |  4.048.150.858
26 | 9. | Chiphiquanly doanhnghigp | 25 24.598.154.980 | 35.227.369.431
Loi nhudn thuén tir hoat ddng kinh
_______ 30 | 10. | doanh B _.5.653.304.173 | (4.108.155.657)
31 | 11. | Thu nhép khéc 26 2.471.343.625 | 17.062.070.377
32 | 12. | Chi phi khdc 27 72.607.132 |  4.530.722.879




Cong ty cd phin Séng Pa 2 Bso cdo thudng nién niim 2018

A0 LI | Dk nhoi e o o0 e o 2.398.736.493 | 12,531.347.498
50 | 14. | Tong loi nhufn ké todn truGe thué 8.052.040.666 |  8.423.191.841

Chi phi thué thu nhép doanh nghiép hién
| 51 | 15. | hanh 28 5.433.491.968 2.777.853.342

Chi phi thué thu nhap doanh nghiép hoan
52 | 16. [ lai

Loi nhuin sau thué thu nhap doanh
60 | 17. | nghiép 2.618.548.698 5.645.338.499

Trén day la Bao céo thuong nién ndm 2018 cua Cong ty C6 phéin Séng Da 2 nham
cung cap cac thong tin cin thidt vé té chire quan ly diéu hanh, két qua hoat dong san xuit
kinh doanh va dau tu nim 2018 cling nhu cac ké hoach, dinh huéng va giai phap thuc hién
trong nam 2019 va cac nam tlep theo ctia Cong ty t6i tit cdc cac quy vi c6 dong va nha dau
tw. Céng ty C6 phan Séng Da 2 hy vong rang vo1 ban Bdo cdo nay s cung cdp dugc phan
[6n nhitng thong tin ma quy vi ¢6 déng, nha dau tu quan tim mudn nghién ciru, tim hiéu vé
Cong ty.

Xin trin trong cam on céc Quy vi c6 dong va cac Nha déu tu.

Noi nhin:

- UBCK Nha nude
- SeGDCK Ha Néi;
- HDOT Céng ty;

- Ban kidm sodt;

- Ban Téng gidm ddc, gﬁyen Van N goc
- Website Céng 1y,

- Luy TCKT, TCHC.
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