SGH: Board Resolution
On 17 Apr 2019, SaiGon Hotel Corporation announced Board Resolution as follows:
1. Approve the operating result 2018:
	Explanation
	Plan for 2018
	Exercised in 2018
	Exercised in 2018/ Plan for 2018

	
	
	
	Amount
	%

	
	1
	2
	(3=2-1)
	(4=2/1)

	I. Revenue
	49,779,940,000
	45,439,591,448
	-4,340,348,552
	91.3%

	1. Bed room
	28,878,800,000
	26,365,273,816
	-2,513,526,184
	91.3%

	+ CSP (%)
	81.85
	73.81
	(8.04)
	

	+ Days of term
	365
	365
	-
	

	+ Average price per room
	1,124,000
	1,137,956
	13,956
	101.2%

	2. Food and drinks
	8,258,000,000
	6,895,297,462
	-1,362,702,538
	83.5%

	3. Leasing of meeting rooms
	2,686,000,000
	2,075,943,843
	-610,056,157
	77.3%

	4. Leasing of lands
	6,900,000,000
	6,954,545,452
	54,545,452
	100.8%

	5. Other services
	1,066,000,000
	1,380,854,927
	314,854,927
	129.5%

	6. Serving fee
	1,991,140,000
	1,767,675,948
	-223,464,052
	88.8%

	II. Operating expenses
	25,882,568,800
	24,235,610,265
	-646,958,535
	93.6%

	1. Materials
	3,050,000,000
	2,989,803,201
	-60,196,799
	98.0%

	2. Direct expenses
	22,835,568,800
	22,954,527,624
	118,958,824
	100.5%

	2.1. Expense for labors
	12,917,100,000
	13,005,919,085
	88,819,085
	100.7%

	In which, payroll
	10,571,100,000
	10,571,100,000
	-
	100.0%

	%/ Revenue
	21.2%
	23.3%
	2.0%
	

	2.2. Expense for materials
	557,400,000
	513,257,900
	-44,142,100
	92.1%

	2.3. Expense for services
	1,818,000,000
	727,658,182
	-1,090,341,818
	40.0%

	2.4. Expense for outside sources
	3,777,000,000
	3,706,289,597
	-70,710,403
	98.1%

	2.5. Other expenses in cash
	3,763,068,800
	3,292,682,300
	-470,386,500
	87.5%

	III. Gross profit

(I-II)
	23,897,371,200
	21,203,981,183
	-2,693,390,017
	88.7%

	%/ revenue
	48.0%
	46.7%
	-1.3%
	

	IV. Fixed expenses
	5,032,704,000
	4,999,652,963
	-33,051,037
	99.3%

	+ Depreciation on fixed assets
	3,360,000,000
	3,290,932,403
	-69,067,597
	97.9%

	+ Taxes
	-
	-
	-
	-

	+ Renting lands, land rental payment
	1,672,704,000
	1,708,720,560
	36,016,560
	102.2%

	V. Financial activities
	3,613,599,000
	7,543,664,388
	3,930,065,388
	208.8%

	1. Financial revenue
	3,613,599,000
	7,547,297,586
	3,933,698,586
	208.9%

	+ Share
	213,599,000
	75,000
	-213,524,000
	0.0%

	+ Deposits at banks
	3,400,000,000
	7,534,477,731
	4,134,477,731
	221.6%

	+ Difference in currency exchange
	-
	12,744,855
	-
	-

	2. Financial expense
	-
	3,633,198
	-
	-

	+ Interest from borrowings
	-
	-
	-
	-

	+ Difference in currency exchange
	-
	3,633,198
	-
	-

	VI. Other operations
	-
	237,907,637
	-
	-

	+ Other incomes
	-
	243,304,153
	-
	-

	+ Other expenses
	-
	5,394,516
	-
	-

	VII. Profit before tax

(III – IV + V + VI)
	22,475,266,200
	23,985,902,245
	1,510,636,045
	106.7%

	%/ revenue
	45.1%
	52.8%
	7.6%
	


Expected profit distribution for 2018:
· Profit before tax: VND 23,985,902,245
+ PPV profit: VND 1,767,675,948

+ Business profit: VND 22,218,226,297
· Profit after tax: VND 19,188,648,027
+ PPV profit: VND 1,414,141,137
+ Business profit: VND 17,774,506,890
· Profit distribution: VND 17,774,506,890
+ Dividend payment 6% as Annual General Mandate: VND 7,418,460,000
+ Remuneration to Board of Directors and Board of Supervisors: VND 400,000,000
+ Extract for bonus fund (12%/ business profit): VND 1,228,803,499
· Retained profit: VND 8,667,243,391
2. Operating plan for 2019:
	Explanation
	Exercised in 2018
	Plan for 2019
	Plan for 2019/ Exercised in 2018

	
	
	
	Amount
	Amount

	
	1
	2
	(3=2-1)
	(3=2-1)

	I. Revenue
	45,439,591,448
	50,000,000,000
	4,560,408,552
	110.0%

	1. Bed room
	26,365,273,816
	29,000,000,000
	2,634,726,184
	110.0%

	+ CSP (%)
	73.81
	81.76
	7.95
	

	+ Days of term
	365
	365
	-
	

	+ Average price per room
	1,137,956
	1,130,000
	-7,956
	99.3%

	2. Food and drinks
	6,895,297,462
	8,400,000,000
	1,504,702,538
	121.8%

	3. Leasing of meeting rooms
	2,075,943,843
	2,300,000,000
	224,056,157
	110.8%

	4. Leasing of lands
	6,954,545,452
	6,900,000,000
	-54,545,452
	99.2%

	5. Other services
	1,380,854,927
	1,400,000,000
	19,145,073
	101.%

	6. Serving fee
	1,767,675,948
	2,000,000,000
	232,324,052
	113.1%

	II. Operating expenses
	24,235,610,265
	27,199,767,000
	2,964,156,735
	112.2%

	1. Materials
	2,989,803,201
	3,301,842,000
	312,038,799
	110.4%

	2. Direct expenses
	22,954,527,624
	23,897,925,000
	943,397,376
	104.1%

	2.1. Expense for labors
	13,005,919,085
	14,240,129,000
	1,234,209,915
	109.5%

	In which, payroll
	10,571,100,000
	11,508,000,000
	936,900,000
	108.9%

	%/ Revenue
	23.3%
	23.0%
	-0.2%
	

	2.2. Expense for materials
	513,257,900
	586,582,000
	73,324,100
	114.3%

	2.3. Expense for services
	727,658,182
	232,000,000
	-495,658,182
	31.9%

	2.4. Expense for outside sources
	3,706,289,597
	3,890,406,000
	184,116,403
	105.0%

	2.5. Other expenses in cash
	3,292,682,300
	4,052,808,000
	760,125,700
	123.1%

	III. Gross profit

(I-II)
	21,203,981,183
	22,800,000,000
	1,596,018,817
	107.5%

	%/ revenue
	46.7%
	45.6%
	-1.1%
	

	IV. Fixed expenses
	4,999,652,963
	4,828,233,000
	-171,419,963
	96.6%

	+ Depreciation on fixed assets
	3,290,932,403
	3,155,529,000
	-135,403,403
	95.9%

	+ Taxes
	-
	-
	-
	-

	+ Renting lands, land rental payment
	1,708,720,560
	1,672,704,000
	-36,016,560
	97.9%

	V. Financial activities
	7,543,664,388
	7,013,000,000
	-530,664,388
	93.0%

	1. Financial revenue
	7,547,297,586
	7,000,000,000
	-547,297,586
	92.7%

	+ Share
	75,000
	-
	-
	-

	+ Deposits at banks
	7,534,477,731
	7,000,000,000
	-534,477,731
	92.9%

	+ Difference in currency exchange
	12,744,855
	13,000,000
	-
	-

	2. Financial expense
	3,633,198
	-
	-
	-

	+ Interest from borrowings
	-
	-
	-
	-

	+ Difference in currency exchange
	3,633,198
	-
	-
	-

	VI. Other operations
	237,907,637
	15,000,000
	-
	-

	+ Other incomes
	243,304,153
	15,000,000
	-
	-

	+ Other expenses
	5,394,516
	-
	-
	-

	VII. Profit before tax

(III – IV + V + VI)
	23,985,902,245
	25,000,000,000
	1,014,097,755
	104.2%

	%/ revenue
	52.8%
	50.0%
	-2.8%
	-


Expected profit distribution for 2019:

· Profit before tax: VND 25 billion
+ PPV profit: VND 2 billion
+ Business profit: VND 23 billion
· Profit after tax: VND 20 billion
+ PPV profit: VND 2 billion
+ Business profit: VND 18 billion
· Profit distribution: VND 18 billion
+ Dividend payment 6%: VND 7,418,460,000

+ Remuneration to Board of Directors and Board of Supervisors: VND 400,000,000

+ Extract for bonus fund (12%/ business profit): VND 1,320,000,000
+ Retained profit: VND 8,861,540,000
Board of Directors will submit the plan to shareholders at the Annual General Meeting of Shareholders of the Company
3. Approve the preparation plan for the Annual General Meeting of Shareholders 2019:
· Because the works risen, the preparation is implemented slower than the plan issued in the late of April 2019
· Therefore, meeting time expected to be as follows:
· Record date for the list of shareholders participating the Annual General Meeting of Shareholders 2019 and dividend payment 2018: Thursday, 09 May 2019
· Dividend payment rate: 6%/ share (Shareholders receive VND 600 for each share they own)
· Meeting date: Thursday, 30 May 2019
· Payment date: Monday, 17 Jun 2019

· Venue: 10th Floor, Lotus Room, Saigon Hotel 41 – 47 Dong Du, Ben Nghe Ward, District 01, Ho Chi Minh City
· Expecting contents:
· Report on operations of Board of Directors in 2018;
· Report of Manager of the Company on executing the Annual General Mandate and operating result of 2018; Operating plan for 2019 and profit distribution plan for 2019;
· Report of Board of Supervisors on evaluation of financial status 2018 and auditing result on annual Financial Statement 2018, implemented UHY Auditing Company Limited;
· Expected remuneration to Board of Directors, Board of Supervisors 2019;
· Votes for submissions
· Assign Secretary of Board of Directors to cooperate with Manager to prepare the necessary procedures for the organization of General Meeting of Shareholders 2019
4. Approve the resignation letter from Board of Supervisors member:
· Board of Directors approved the resignation letter from Board of Supervisors member of Ms. Huynh Thi Minh Nguyet as her personal desire from 01 Apr 2019
5. This Resolution took effect from the date of signature. Members of Board of Directors, Board of Supervisors, Manager of the Company and all functional departments are responsible for the execution of this Resolution
