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cao hi€ur clira doanh nghiQp nl"id nuoc. Can cir Nghi dlnh s6 O+IZOOZND-CP ngay 19 thdng 6

nam 2002 cua Chinh phu vC chuy6n doanh nghiQp nhd nuoc thdnh c6ng ty cO phAn, BQ Giao

th6ng vdn tai quyet dinh chuy€n doanh nghiQp nhd nu6c C6ng ty c6ng trinh duong sat 3'

don r,,i rhdnh r i6n cga Tong COng t1' t)uong sat Vi€t Nam thanh cotrg t1 co phAn (qui'0t dinh

1036/eD-BGTVT ngdy 31 thAng 12 nan-r 2003). C6ng ty c6 phAn DAr-r tr-r va Xiy dyng cOr-rg

trinh 3 chinh rhuc di vdo hoat dQng theo m6 hinl-r tO chirc moi C6ng ty c6 phAn ttr ngdry 23

rhhng 9 nam 2004 r,oi Von di€ur l0 dang k1, lAn dAu ( Theo giny phep DKKD lin dAu so Sd

KH-DT T'p I ICN{ cap ngdri' 23912001ld : 13.439.600.000 d )

Dang kj'giao dich c6 Phi6u :

Thuc hiQn theo C6ng v6n s6 1044AJBCK - QLPH ngity 41612009 cira Uy ban chirng kho6n

Nhd nr-rcyc 1d 10 t.inh ding k1i. luu ky cho c6c c6ng ty d4i chirng chua niOn-r y6t. C6ng ty c6

phAn clAu tur vi1 xd1 dqng c6ng trinl-r 3 dd thr,rc hi6n dang ky giao dich ctl phi€u tr0n thi

trr-rr:ng UpCoM tai So giao dich chtmg kho6n Ha NQi vir dugc So Giao dich chirng khofn

I,{a Nqi chap thu4n vcyi sO lugng chirng kho6n dAng ly giao dlch lAn dAu ld:2.181.209 c6

phi6ur ngai, 20 thang 1 1 r"ripr 2009. Cac lAn dang ky giao dich bo sung :

Ngdl 30 rl-i6r"rg 8 nam 2010 d[ng ki C-iD b6 sung : 654.362 c6 phi6ur .

Ngd1,'20 thdng 9 ndm 2010 d[ng ky GD b6 su,g :1.064.429 c6 phi6u

Ngd-v- 01 th6ng 4 ndm 2011 ddng k)'GD b6 sung : 404'000 c6 phi€r-t

Ngdi,20 th6ng 10 n[nr 2011 dang ki GD bo sung : 1.075.998 c6 phi6u

Ngd,r 21 thang 10 r]am 2011 d[ng ki GD bo sung : i8i.000 c6 phi€u.

Ngay. 17 th6ng 10 n6m 2014 dang ky giao dich b6 sung : 555.994 c6 phitlu.

Ngdy 18 th6r-rg 1 nam 2016 dang ky giao dich b6 sung : 1.883.008 c6 phiQu

NAng t6ng s6 cO phi6u cr-ia C6ng t1' giao dich tr0n So giao dich chung kho6n Fli N6i ldi :

8.000.000 c6 phier-r ruong [rng voi gi6 tri la 80.000.000.000 d6ng.

. C{c sr,r l<iQn khf c :

'l'hdnh lip nnrn 1977 clua hcyn 38 nan-r xAy dung vir phat tri6n C6ng ty CP DT & XD

c6ng trinh 3 dzi k0 rhtra nhfr'ng thdnh tich dd dat dr-roc trong sin xr-rit kinh doanh , xiy dung

C6ng ty phat tri6n bdn virng. Voi nhirng thdnh tich dAt dugc trong nhirng nim qua COng ty

c16 cluoc Chinh phi t4ng bing khen " C6ng ty co thdnh tich trong SXKD gop phAn vd su

nghi6p XD XHCN vir bdo ve t6 c1Lr5c"" B6 truong BQ GTVT tang blng khen C6ng ty dd co

thdnh tich xurit sic trong c6ng t6c BHLD nam 2002-2OO3,T6ng cdng ty ducrng sit Vi6t nam
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ting darrl-i hi€u : " Dttn t'i p17fi1 triitt khcta ltoc cong nshe kha nhat" n[m 2002, " co thdnh

ticl-i tror-rg pl-rong trdo lao dQng s6ng tao vd doi rnoi phdt tri€n cong ngh€ ngdnh Dut-rng sit

n[m 1995-2003"; " Do'nviti€nti€n;" Donvivdnhda"n[m 2003;"Dont,iddndt)uthi

cltra" ndm 2002,2008, 2010, 2012,2013,2015 Cd cua T6ng c6ng ty DS\N khen tdng Cdng

ty'.Nanr 201 6.201 7 "Don vi tien ti6n" ngirnh duong sit .

2. Nginh nghd vr) alia btin hinh clonnh :

Nghnh nghi, t<intr cloanh :

C'iic rrgiurh ngh€ kinh doanh ho[c sirn phAm. dich vu chinh chi6m tr6n 10% t6ng cloanh thu

-:trtrrrg 03 rtinr garl nliat :

o HoAt dQng ki0n tritc vd tu vAn k! thu4t c6 ki0n quan ( MN : 71 10 - chinh ) :

- ('hi ti6t : X01, dr-n-rg c6r-rg trir-rl-r giao th6ng, dAn dr;ng, c6ng nghi€p. duor-rg ddi' dr"roi

35KV". T'hi ngl-ii€m vd ki€m nghi0m vqt liQu xA)' dpg;. - Khdo s6t, lAp du 6n dAlr tu, gi6nr

sdt thi c6ng cdng trinh giao th6ng, d6n dpng, c6ng nghiOp khdng do C6ng ty thi c6ng; Thi6t

ke: 1-ong mat bang xAy dr,mg c6ng trinh, ki6n trirc c6ng trinh dAn dung vd c6ng nghiQp. nQi

ngoai thAt c6ng trinh. c6ng trinh giao th6ng (cAu, duong b0); Tu vAn thi€t k€: Thiet k6 xny

dung cong trinh cdng trirrir l-ra tAng k! thr.rdt. dO thi: I(i€m dinh chAt luo-ng c6ng trinh xdy

dr-rng.

. Xa)' dung c6ng trinh duong sit , ducrng b0 ( MN : 4210 )

. Sdr-r xurAt c6c cAu ki€n kim loai ( MN : 251 1 )

- Chi ti€t : San xr.i6t cAu kiOn thep vir sdn phAn-r c<v khi ,

Dia bin kinh doanh:

C6c dia bar-r hoat dQng kinh doanh chinh, chiOm tr6n 10% t6ng doanh thu trong 02 narn gAn

nhit .

^ , ;. r- r a l- Ciong 11 co phan DT & XD c6ng trinh 3 co tru so chinh tai : 136/1 Trdn Phf ;phuong 4;

quin 5; Tp H6 Chi Minh.

- Cr)ng t1 thi cong cac cong trinh cAu duong ki6n trirc, duong s6t, clutrng b0 tr6n pham vi

ca nLloc.

chric kinh doanh v3. Thdne t m6 hinh qufl

M0 hinh quin tri.
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Co'cAu bQ mriv qurin lf .

+ Dai hq1i c16ng c6 d6ng : Gom tAt ca cfc c6 d6rrg ho[c d4i dien nhorn co d6ng co r-1r-,1''er-,

bi6u quy6t theo quy dinh cua Di6u 16 C6ng ty, ld c<r quan c6 thAm quydn cao nh6t cua C6ng

t),'.

r llgi ciong quriin tri: Do Dai hOi d6ng co dong biu ra. gdm 07 thdtnh vi0n: Chir tlch va 06

thdnh vi€r-r HDQT. Chu ttch H6i d6ng quan tri vd TOng gi6m d6c c6ng ty Id nguoi dai diQn

hqp ph6p cho COng ty tru6c ph6p luQt" C6c thdnh vi6n HEQT thuc thi nhiQrn vu theo su

phdn c6ng cua Cl-ru tich HDQT: Trong d6 05 thdnh viOn dam nhin c6c cl.ruc vu quin ly. diOr'r

har-rh cr-ra C'0ng t1,va 02 tl-idnh vi0n khdng tham gia cluan 11' di0u hanh cua C6ng ty'

+ Ban l(i6rn soat: Do Dai hOi ddng c6 dong bAu ra. gotn 03 thdnh vi€n: Truong ban va 02

Uy.vi6n Bar-r Ki6m so6t. Ban Ki6m so6t ld t6 chuc thay m[t c6 d6ng dC ki6rn so6t m6t c6ch

dQc lap. khach cluan vd trung thuc nroi hoat d6ng siin xLrAt kinh doanl-r. qr-rin tri vd didu hr\nh

(,i6ng t1,. 86o cao cho DFIDCID tinh chinh x6c. trung thuc. ho-p phap v0 b6o c6o tdi chinh

cira C6ng t1'.

r- 1'6ng Gi6m d6c C6ng ty : Do I-IDQT b6 nhiQrn. Co qu16n q.,y6t dirth cao nh6t v€ qurin 11

ya clidu hdnh cgng vi0c 1-iang ngi)1, cr,ra COng ty. Chiu trach nhi0tr trucvc HQi c16ng quan tri ,

Dai hoi d6ng c6 d6ng va phap lu4t vd nhirng sai phpm g6y t6n th6t cho C6ng ty.

Cfc c6ng ty con :

. COng t1' INFIII MTV co'l<hi vri xf,y dung :

+ C'ti TNHFI MTV co khi va xiy clL.rng ld c6ng ty TNHH duroc thdnh lip theo giAl' chr-rng

nhin d[ng ky kinh doanh vd d[ng ky thu6 sO :+OOSSt341 ngdy 02 th6ng 4 ndn-r 2010 . d[ng

kj thai' d6i lAn thir nh6t ngd.v 22 th6ng 6 ndm 2015 do Sd KH vd DT tinh Binh Thuan c6p.

I Dia chi : L0 C7-l. ducrng D1.KCN Hdm Kiem I - Binh Thu4n'

+ Linh vuc kinh doanh chinh : Gia c6ng co khi.

+ Von di6u le d[ng ky : 15.000.000.000 d6ng

V6n didLr 1q thuc gop : 15.000.000.000 d6ng

+ T-"- 10 so l-rfru cua C6ng ty t4i C6ng ty con: 100 %

. COng t1' c6 phfln Xfly ch;ng cdng trinh Nam Tii5n:
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Cdng tv C6 phAn C6ng trinh Nam Ti6n ("C6ng ty") duoc thdnh lAp theo gi6y chimg nl-rAn

dang ki kinh doanh s6 O:Ogg+9555 dlng k1, lAn ddu ngdy, 15 th6ng 04 niim 20l0; dang ky

thal cl6i l0n thr-r ,1 ngdy 12 th6ng l0 nim 2017 do Scv I(0 l-roach va DALr tuThanl-rpnO UO

Cihi Mir-rh cAp.

+ Dia chi: 56 3, duor-rg s6 16, khu din cu S6ng Dd, KP 6. Phuong Hi6p Binh Ch6nh. Quqn
'ThLr 

Dr-Lc. lhdnh pnO HO Chi Mirrh

+ Ngdnh. nghe kinh doanl-i: XA1' clung cOng trinl-r k! thudt ddn dr-rr-rg khac; Gia c6ng co khi,

xu l;- va tr6ng phu kim loai; Sin xuAt sat, thep, gang; Sin xu6t bC t6ng vd cdc sin phArn tu'

ri mhng va thach cao: Xiy dung c6ng trinh dudng sat ud cluong b0; Sin *u6t san phAm kh6c

bang l<.im loai: Sr-ra chira cdc sar-r phan'r kim loai dirc sin; Sira chfr'a mdy moc, thi0t bi: XAy

dLLng nhti cac loai: Xiy' du'ng cong trinh c6ng ich; Phd d0; Lap dflt hC th6ng di€n: Lip cl[t he
,,1 ,l ,

thong cip. thodt ntrcvc. lo suoi vd di6u hoa kh6ng khi; Bdn bu6n 6 t6 vd xe c6 dQng co kh6c;

Blio rlur6'ng" sira chira o to vd xe co c16ng ccr kl-r6c; Bdn phLr ttng vd c6c bQ phqrn phr,r tro cira

0 t0 r'a xe c(r d6r'rg ccr khacl Ban buon m6y moc thi€t bi vd phu tr-rng m6y khdc; Bdn bu6n

vqt li0u. thi6t bi lap d[t kh6c trong xAy du'ng: VQn tii hdnh khdch duong sit; Van tai hdng

hoa duong sit; Van tdi l-rdnl-r khfch duong bQ khdc: VAn tdi hdng h6a bing dtrrrng bQ: I(ho

biri va luu giir hdr-rg hoa: B6n budn d6 u6ng.

, VOn di0Lr l€ d[ng k. : ,1.500.000.000 d6r-rg.

V6n diOr,r lQ thL,rc gop tai 3lll2l2}18 :4.500.000.000 d6ng.

r Ti lQ so' hiru cira C6ng t1' t4i C6ng ty con: 55.56 %

4. Dinh hu'6'ng ph{t tri6n :

Cic mqc tiOu chfr y6u cua COng ty.

Phdt tri€n Cdng t.v c6 phAn DT & XD cdng trinh 3 trcv thdnh doanh nghigp rnanh tror-rg

nuoc r.a trong kl.ru vr-rc. kinh doanh da ngdnh . trong d6 ngdnh x0y dung giao th6ng giir vai

tro chu luLc dap LLng y0u cAu ph6t tri0n cua ngdnh dr-rong s6t va y6u cAur phat tri6n crha d6t

ltuo'c .

Dam bao tdng truong 6n dinh vd b6n v[ing , kh6ng nginrg nAng c6o r,ry tin. chAt lurgng

san phdm vd thrrong hi6u cua Cdng ty , bao toirn vir ph6t tri6n r,6n cira c6 d6ng hodn thiu-rl-t

cac chi ti0Lr k0 hoach md Dai h6i d6ng cO d6ng dd th6ng qua .

N'lr-rc tiOur cLl the narn 2019 :



1 ong gia tri san ltrtnrg .

Doanh thu :

Lcri nhuan truoc thu€ :

341,1 ty d6ng.

340 ty d6ng

8.5 ti d6ng

Thu nhap binh quAn litngTo/o so voi n[rn 2018

K0 hoach co tu'c nim: Xin 1, ki€n cO ddng ngung tra c6 tilc trong 02 nam (2019-ZO2O) dO tflp

trung ngu6n luc thuc hi€n dAu tu.

+ Ciic dLl dn cor-rg trinh trong ditrn trotrg ndrr 2019 :

- Ti0p tr-rc cJ0r-r ttr chi r-rhar-rh CT'3. - Xi nghigp ccr khi vd xdy dgng ducrng sit t4i KCN Giang
Di0n gdm ddu tu m6y,m6c thiet bi (m6y thi c6ng duorrg sat, hg th5ng ldm lr,r0i ghi. td vet
bC t6ng vd c6c san phAm duc kh6c...)

- Cac c6ng trinh thu6c d;r 6n BCn Thinh - SuOi Tien.

- C0ng trinh trong r-rgirnh DSVN: c6c g6i thAu c6i tao. r-rArrg c6p tii trong c6c cdu y6u tr0n
tur'On duorrg sdt: cac goi th0Lr sLra cl-rira lon.

- Cltic c6ng trinh do Cty Tuyen than cu'a 6ng ldm chu dAu tr-r.

- Clac g6i thAr-r thu6c clu 6n cao t6c B[c Nam cua Ban QLDA HO Chi Minh; du 6n c0u i,eu
cua Ban QLDA 6:

Chi0n lu'g'c phirt tri6n trung r':i diri han.

Trong UOi canh kho kh[n chr-rng cua nginh xAy 16p, qu6 trinh tdi cAu trric doanh nghiOp

md dac biet 1d c6c doanh nghiQp trong ngdnh duong sat aiSn ra manh m€. C6c c6ng trinh

cong tl thi cong su'dr-rng v6n r-rgin s6ch. v6n trai phi€u chinh phu, kC hoach v6n tl-rAp, c6r-rg

tac ph€ clLry'€t ho so' cAn clua nl-riOur buoc, d6n d€n viOc thu h6i v6n con chdm tv nhi0u drr an,

su canh tranl-r tr6n thi truong ngdy cdng kh6c liqt.

Trtrdc nhirng kho khan do. ban l6nh dao C6ng ty dd x6c dinh cAn tAp trung vdo c6c giai

phap:

Sap xep lai co c6u td cl-rirc: tr,ry6r-i dpng, ddo tao vd sir dlrng hiQu qud nguon nhdn lr-rc:

I(i€n todn vd cung c6 t6 chilc c6c phong, chuyOn m6n h6a v€ nghiCp vu, c6c xi ngliiQp du

r-ring lu'c thi cdng c6c cOng trinh xi1, dr.mg cdu. ducrng k!' thu4t cao, di€u kiQn thi c6ng kho

khin. Ning cao ndng luLc c6n bo ldnh dao vd ngucri lao cl6ng cdc pl"iong" c6c don vi thdnh

viOr'r. xdy dprg quy hoach va ddnh gi6 can b0. luAn chuyen vd di0u d6ng ctin bQ thuQc diQn

c6ng ty qudrn ly, tinh gon b6 m6y, nAng cao hi6r-r qr-ri c6ng tfc qudn ly, di6u hdnh sdn xu6t

kinh cloanh. Ting clrong c6ng t6c ki€m so6t vd quin ly v6n ctia COng ty dAu tr-r tai cdc do'n

vi thdnh r,i€n.
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Nghien c[ru vti ap dL.rng c6ng nghO moi: dAr,r tu mua sim thOm m6v uoc thiet bi giirp cdi

thi6n di€u kiQn ldm viOc n[ng nhoc, d6c l-rai, nguy hi0m cua r-rguoi lao d6ng, nhim ning cao

toan diOn r-iing luc ctia doanh nghiQp d0 c6 thO tham gia nhilng g6i thAu lon hon. C6ng ty CO

phAn DALr tLr vd Xiy dr-mg c6ng trir-rh 3 lua chon chi6n lucrc phin ddu ld don vi xAy dr-rr-rg co

ban dlLng hing claLr trong r-rgdnh dr-rirng s6t" khai tl-iac siiLr hon vd da dang hon thi truong xiy

cluLng: mc-r rong va ph6t tri0n cac ngirnh nglt.: trong tho'i giart s6p t<ri: cl,,rg c6p ra thi tnrong

c6c sdn phAm phuc vu thi c6ng trong vd ngodi ngdnh ducrng sit nhu: ghi, td vet bO t6ng ...

Ch[r trong cdng t6c an todn 1ao dOng. an todn chay tdu. an todn thi€t bi. an todn ch6y n6.

to chtLc prar'rg lr.rdi an todn vi€n. T'huc hi0n nghi€m chinh cluv trinh. quy pham cta Dud'ng

set Viet Nam v€ c6ng tdc an todrn chqy thu trong didu kiQn vira thi c6ng vta c6 tdu chay.

tang cu<rng c6ng t6c ki6m tra, gi6m s6t an todn lao d6ng, an toirn chay tdu, ch6p hdnh qr-ry

trir.rh. c1r-r1,pham, ti6u ciiuAn k! thu4t. kh6ng c16 xAy ra tai nan n[ng vd nghiOrn trong do chir

rluun ga1 ril.

fhr,rc hign nghi€m tirc vd theo drlng quy dinh ph6p luAt hiQn hdnh c6ng t6c k6 to6n vd

tl"ru6" fiodr-r thanh b6o c6o tai chinh, kidm tofn b6o c6o tdi chinh, c6ng bO th6ng tin theo c1u.v

dinh. I(€ khai thu6 gi6 tri giii tang. thu0 thr-r nhAp c6 nhAn. thr-rO thu nhip doanh nghiQp tl-ieo

qLrl dinh.

Dam bao thu r"rhAp vir c6c cn0 ag chinh s6ch theo quy dinh hiQn hin-h cho ngucri 1ao

d0ng. Tring curcrng c6ng t6c ddrl bio an sinh xd hOi cl6i voi c6r-r b6. c6ng nhAn viOr-r vd ngr-rcri

lao d6ng. cai thi€n diOu kiQn ltiu'r vi€c. sinh l-roat. dn, i} cita c6n bQ c6ng nhAn vi€n vd nguo'i

Itro c10r"rg ldm vigc tai c6c c6r-rg trinh co didu kiQn thi c6ng kho khdn phirc tap.

XA1, dr-mg vdn hoa doanh nghi6p, m6i trucrng lhm viOc thAn thiQn - dAy ld ydu t0 qLran

r;ong d6i r,6i I'i€c giD'ch6n ngr-roi lao clOng vd tao nidm tir-r d6 ngr-roi lao c16ng gan bo l0u dr'ri

vr-ri COng t)' trong tir-rh hir-rh trurcic mat ciing nhr-r lAu dtii.

Cric mgc ti6u phft tri6n b6n vfr'ng :

'l'ich 
cuLc tl-ram gia hurdng r-rng. phit d6ng c6c phong trdo vi muc ti6u ldm cho mdi trurcrng

llinr vi6c. moi truolg song ngdr cdng trong ldnh. ddm bdo sr-r phdt triOn bOn virng.

Khong ngu'ng nang cao chAt lugng cuQc s6ng cua nguoi lao d6ng ca vd v6t ch6t 15n tinh

thAn, dam bio su binh ding vd gicii, thi c6ng c6c c6ng trinh tuy6t dOi an todn, quydn loi

nguoi lao dQng lu6n duoc dam bAo.



Ung hQ. tl-ram gia c6c l-roat dQng xd hQi, tir thiQn do trung uong dodn, c6c dodn co so

ciu'rg nl-1-r cac t6 chirc ti.r thiQn kh6c nham huong t6i muc ti€u an sinh" binh clang trong xi

h0i.

,5. C{c nii ro.

Itui ro clo c{c y6u t6 chfr qunn.

Cong tac cliur tl-riu cin 1Ap trung ngurOn vit h-rc cfrng nhr-r nhAn luc. Vi€c tim hi.iLr th6ng

tin. danh gi6 v0 kha nang ddp ung c[ra cOng ty d6i voi m6i g6i thAu trong qu6 trinh clLI thAu

cupg n5Lr trien khai thi c6ng nOu hh6ng s6t thqc t6 sE kh6 co khi ndng trirng thdu hoflc trirng

thALr thi vi0c tri6r"r khai thi c6r-ig se gap nhiOu hho hhan. aE aan d6n thua 16.

Qua trir-rfi thi ctit-rg cric cong trinh xAy lip luOn cAn tqtp trung mQt lLrong lcrn ngudn h-rc

cr_ra c6ng ty. D[c thu cua viQc thi c6ng c6c c6ng trinh ld tr6i ddi tr€n ci nuoc, c6ng t6c quin

l. kho khiin doi hoi n[ng ltrc cua c6c bQ phfln, c6n b0 quin ly phii ngiy mdt n0ng cao. C6r-rg

tac hury dc.lng. r,a)' u5,., cho cdc c6ng trinh cin nhidur thu tuc, tho'i giar-r, ltrong v6n cdn ci-lo

cle cdpg trilh nl-riir-r. viec thu hoi v6n gqp nhiCur kh6 kh[n din d6n phdi tri lii su6t lcrn giy

kh6ng it riri do vd m[t tai chinh cho nhd thAr-r.

Cac c6pg trinh thi cdng lur6n An chr-la nhirng hi6tl hoa vA tai nan tiL su ch[r quan cua cot.t

ngr-riri. Vi vil cor-rg tac an todn lao dgng. an toirn chay tirtt, phong chdng ch6y n6 phai lu6n

duLcrc cl6 cao.

l'ir rhuc t6 trdn ddi h6i c6c nhd thAu phAi kh6ng ngu'ng nAng cao trinh clQ vd moi m[t

r-rhr,L: t6 ch[rc qr-rir-r 1j, dao t4o dQi ngir c6n bQ, ning cao trinh d6 chr-r1'0n m6n nghiCp vr-r, dAu

tu,ning cao ndng lurc md-v moc thi0t bt. c6 nhr-r viy moi clim bdo thing thAu, dam bao 1'ri0u

,l ;
LlLla oorlg \on cua rninh bo ra ld c6 ldi, mdt kh6c nAng cao dtrgc trinh dd thi c6ng cOng trinl-r,

rring cao r,r1,' tin duoc tr6n thi truo'ng.

Rrii ro tlo cf c vOu t5 kh:ich quan tf c dQng tir bOn ngoii.

Rui ro clo cfc i'0u to ngdu nhi0n nhu mOi truong, hhi hitr: Do ctic diern cua nganh xdy

dung chu y'6u ld sirn xuit ngodi troi trong thoi gian ddi n6n c6c y6r-r t6 th<ri ti6t, khi h0u c6

anh huolg rlt ltrn d6n thryi gian thurc hi€n c6c goi thAu, chit lttcrrrg va chi phi cua goi thdu.

RLri ro do nhirng bi€1 clQng b6t ngcr cira th! trLrong: Xdy dr,rng ld mQt trong nhirng r-rgdnh

kin5 te t1ua1 trong vir chidm mQt lu'gng v6n dAu tu rAt lcvn c[ra nOn kinh t6 qu6c ddn. Nhirng

bi6n d6ng clir lon hay nho vd b6t ngo cua thi trtrong, tir cdc ch6 dO chinh s6ch trong vd ngoii
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nircyc c10u dnh hrrong d0n eic drL in xAv clung, cdc bi6n d6ng nhu: ty gia. ldi suAt, chinh s6ch

,: ^ --:-. J^-^^ +l^^^ ^.(^tiin t0 hoi.-: gi6 hdng hoa, vAt tr-r dAu vao,... C6c bi0n d6ng ndy dem theo c6c riri ro vC mat

tdi chinh a6i vOi c6c goi thdr-r, d6ng thoi inh huong dtin tiOn d0 thuc hiQn cac goi tiriu.

thuong hi€r-r vdr hinh dnh cua nhdr tl'r0r.r.

Ruri ro d6n tir cac d6i thu canh tranh trong cdng t6c ddu thAu: Trong c6ng t6c d6u thAu

ngodi 1rhirng nhd thAu c4nh tranh ldnh manh. vi muc ti0u cho ra nl-rfr'ng sAn phAm ch6t h-rong

e ro r rri cli phi tftap nh6t coll co nhirng AOi tnt canh tranh thi6u ldnh manh. ding thir doan.

thdn tiph nl-ra1r prr-rc dich tn-rc lc'yi bit chinh. g6y t6n hai cho nhdr nucic, den-r lai hinh anir x6u

cho clic nhir thAr-r xi1' lAp troi cl-iuttg.

Rtii ro do cfc nguyOn nhin k! thuit: li6n c;uan tl6n viQc rliu tu', trang bi m:iy rn6c,

thi6r bi phgc vg cho qu:i trinh thi c6ng xiv clg'ng vi vi6c st'dung c{c miry m6c thi6t bi

d6.

ViQc t1p rrung viro viQc dAu ttr trang thiet bi v2r c6c c6ng nghQ tiOn ti6n vdo c6ng t6c thi

copg pliin danr bAo ti6t kiQm chi phi, nAng cao nang sudt lao d6ng, rirt ngin ti0n dO vd n0ng

cao c[it lr-rcrlg thi c6ng cong trir-r1-r ld cAn thi6t. Tuy nhi0n. cin quan tAm c16n c6c nri ro trong

driLr trr r-ur.ta sdt-t-t ud1' uroc thi6t bi:

r'Kha rrf,ng thu hdi v6n dAu tu chim do c6ng viQc khdng li0n tuc.

+ Rr,ri ro do hao nron v6 hinh: do sq ti6n bQ cua khoa l"roc k!,' thuqrt gAy ra

r Rui ro do dAu ru lxlra sim thi€t bi kh6ng ddng b0 clAn c16n vi€c ldm cl-rim quf trinh dr-ra

rrhi,,, m6c thiet bi vdo sir dgng, gdy u dong v6n dAu tu vir keo theo c6c Anh l-ruong lon kh6c

dOn dr-L 6n.

. Rui ro do thiOu th6ng tin. hinh nghiem trong vi€c dAr-r tr-r mua sdn.t

phdi sur dur-rg cOng nghO lac hAu.

trang thi6t bi nOn

+ Riri ro trot-tg vi€c su dung mdy moc thi6t bi:

- Khong co slr phir h-rrp giira trir-rl-r dQ cira ngr-rcri slr dur"rg vd m6y uoc cOng ngh0 no'i:

md1, ruoc thiet bi hi0n dai trong khi ngucri c6r-rg nhAr-r chua duroc clao ttto. chr-ra bi6t cdch tirao

tac hoac chLra thdnh thao, y thuc ky luflt crJra mOt b0 ph6n ngucri lao dQng l<hi su cltlng thiOt

bt thfp dfin tcii m6y moc nhanh hong cfrng nhu d5 d6n tcvi c6c rti do liOn qr-ran d€n an tohn

lao ci6ng, an toiu1 hiu-rl-r xa. an todn chav tdu: c6c clidu kign bao tri chua dam bao. k6t hop voi

cli€Lr liiqp khi h4u khic nghiet d Vi0t Nam ldm cho thoi gian su'dur-rg m6y n",o. t-,gfin.

t0



- I(ha n[r-rg thqc te cta m61' rnoc thiet bi vdr ngucri s[t durng: c6ng su6t ho4t dQng cira m6y

moc thi€t bi moi nhi6u lihi chua th€ x6c dinh chinh x6c ngay trlr dAu; ndng sr-rdt lao d6ng cira

ngucri c6r-rg nhar"r ha1' k!.' thudt vi€r-r clieLr khi6n cdc may m6c thi6t bi mrvi do chr-ra ciat i,0u cAr,r

. ':trung thoi gian daLr su dung.

PT-IAN II * TiNTT ITiNI{ I{OAT DONG TRONG NAM

l. Tinh hinh hoat tl6ne sin xudt kinh cloanh ( theo b:io crio tii chinh t6ne hop - cty

me)

t.l t(6t qu:i ho4t clQng sin xudt kinh doanh trong nim :

Ciic chr ti0Lr tai cliinh nanr 2018 ri cioanh thu. loi nhudn clat dtLoc nhu sau:

STT Chi ti6u EVT Theo BCTC TH
Theo BCTC

nh61

h0p

I

2

Tong cloanl-r thu Tri0u c16ng 281,095 292.t24

Tdng LN trudc thud Tri€u d6ng 6,t82 6 1q0

3 Lcri nhuAn sau thud I neu dons 5,741 5,9t2

1.2 Tinh hinh thqc hiQn k6 ho4ch sfrn xu6t kinh doanh nIm 2018 so voi k6t qui ho4t

ilQng SXKD n6m 2017 vi so vrfi k.5 ho4ch nIm 2018 :

Ghi chir r,€ ngu6n c6c chi ti€u :

, 'l'lttrc'hiAn ndnt 20t7, 2018. cric cht liAu tiri ch[nh ct)o l]tit, c'io tong l16tp

, KA hctach nam 2018 ; tlteo I'lghi quyil Cti dAng Cty CP DT & XD c6ng trinh 3 niint

201 I

ll

STT CHiTIEU DVT
Thgc hiQn

20t7
Kd hoach 2018

ThLrc hiQn

2078
Yotlng,
giim

% hoin
thinh KH

1

2

long san lUOng

Tdng doanh thu

tri€u d6ng

nt

186,000

L7L,659

340,000

300,000

340,400

281,09s

1"83%

1.64%

100%

94%

3

4

Tdng chi phi nt 1.67,365 288,000 274,9L3 164% 95%

Loi nhuin trudc thu6 nt 4,294 1.2,000 6,r82 1.44% 52%

5 Thu€iTNDN nt 868 2,400 435 50% 18%

6 LO tUC % 10 o 6 80% L00%

7 Thu nhap b)nh qu6n d/ne/rh 9,71,6,000 10,201,000 10,698,000 LL0% 1.05%
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c ('t) tirc tlurc'hiAn niim 2018 ( dtt kiin trinh DHD CD 20191

2. Td chr?c vA 4hAl-gtt

2.1 Danh sfch Ban didu hirnh:

Danh sfch :

0r-rg Pham Van ThirY Chu tich HDQT

Or-rg [rham Nggc C6i Thdnh vien HDQT - Pho tdng gi6m d6c C6ng t-v

Bii Ngu1,6n l(im Chinh l'hdnh vien HDQT- Pho t6ng gi6m d6c COng ty

Orig L€ Vlu-r Nhuorrg Thdnh viOn FIDQT

Ong Ngul'5n Qr.rang Vinh Thdnh vi6n HDQT

On-r: Phan QLrOc Hi0u Thdnh vi€n I{DQT

C)ng'l-ran QLrOc f)oan -l'hdr-rh r i0n HDQT - 'I'ong Gi6m d6c C6ng t-v

Ong Dring Qilang Thinh Pho tong gi6m d6c C6ng ty

Ong TrAn ViQt Dirng Ph6 t6ng gi6m d6c C6ng ty

tli t.0 'lhi Ngc.rc Diqp K0 todn truong Cdng t,v

Ong T'rin Thar-rh Tidn Pho tong gi6m doc Cdng t-v

Ong Nguy'6n Quang Son Ph6 t6ng gi6rn d6c COng ty

Ly llch t6m thtvi ty lQ sO hiru cd phAn :

HQi rtLng quiin tr!:

t-Ong Ph4m VIn ThtiY: Chri tich HDQT

Cli(ri tinh : Nau.i - Ndm sinh: 141411960.

Noi sinh: Ydn M!'- Y6n MO - Ninh Binh' - Qu6c 
'l'ich: ViQt Nam

Dia chi tl-rurong tn : 28/19 TrAn ThiQn C1-r6nh - Pl-rucrng 12 - Quan 10 -TP. tI6 Chi Minh

'l'rir-rh cJd l'[n h6a: 10/10

Trinh c1o chul'6n rl6n: KV su duong sit.

Qr-ra trir-rh cong t6c:

. Tir tliang 3/1983 d6n th6ng 911999: C6ng t6c tai COng ty c6ng trir-rh 6 - D6ng Anh - Hd

N0i.

o '['ir thii.g 10/1999 d6n thdng 812004: Gi6m d6c Cdng ty c6r-rg trinh duong slt:'

o '['iL th,lng r)r200;l c10n th6ng 9 nanr 2015 C]hLr tich IIDQT kiinr Tong Giarn cl6c Cl6ng t.v

co phAn DAu ttr va Xdy dung c6ng trinh 3'

t2
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o lir thiirru. lU rtinr 2015 ddn ttlr: Chtt tich Htli dorlg qrrrn tri

Cac t6 chu'c kl-idc: Bi thu Dang r-r1' COng ty.

['ldu-rh vi vi pl-ram phdp luQt: Kh6ng

Qui,dn loi miu thuin voi lqi ich Cong ty: Khdng

56 cd phi6Lr nf,n-r giir c16n ngd.v 3111212018'.170.012 CP - Ti IQ 9.63 %

z- Ong TrAn Qu6c Dohn : T6ng girlm d6c C6ng ty

Gioi tinh : Nam - Nan-r sinlt'. 61411975

Noi sinh: [Ia l'inh - Qu5c Tich: Vi6t Nam

Dia chi thLrdr-rg tn-r : 1434/68 Ur-rg vdn Khi6m - Phuong 25 - Q'Binh Thqnh -TP. HCM

'I'rir-rh d6 vin hoa: 10/10

Trinl'i d0 chu-v6n m6r-r: K!" sr,r XAy dqng cAu hAm

Qurd trinh cOng tdc:

. Tir tl-i6r-rg 8i 1994 dOn th6ng 612004: C6ng t6c tai -COng ty ch6 tao dAm thdp vd xdy

dung'Ihdng Long E6ng Anh -Hd NQi.

o Tir rh6ng 112004 d6n thdng 9l2OO4: C6ng t6c tai -COng ty C6ng trinh Euong sat :.

o JiL rh6ng 10i2004 den th6rrg,l/2013: Gi6m d6c Xi nghiQp Ccv khi vd XAy dgng - Ci6ng

ti cd phAn DALr tu va XIiy dr"mg Cong trinh 3.

. -fir thang 512013 dtin th6ng 9l2Ol5: Gi6ni d6c Xi nghiQp Ccv khi vd XAy dpg ki€n-r Ph<r

t6ng Ciidm d6c C6ng ty c6 phAn DAu tu vd Xdy dqng C6ng trinh 3'

. ILr thiing 10/2015 d6n na1,: 
-['6ng giam d6c C6ng t1'c6 phin DAu tr-r vd XAy dung c6ng

trrnlr i.

Cdc t6 chirc kh6c: Kh6ng

Hrinh vi r.'i pham phdp iur4t: Kh6ng

Quydn loi n-rdr-r thur6n vo'i 1o. i ich C0ng ty: I(h6ng

56 co phieu niim giir d€n ngdy 3lll2l20l8:412.116 CP - Tj"lQ: 5.15 %

:- Ong Ph4m Nggc COi: Thinh vi6n HEQT ki6m Ph6 T6ng giSm el6c COng ty

Gio'i tinh : Nttnr - Nf,n-r sinl-r: 111311955.

Noi sinh: Y6n B6i - QuOc Tich: ViQt Nam

Dia chi thuong ff'A:143A118 Ung Van Khi6m - Pl-ruong 25 - Qu4n Binh Thanh -TP' HCM

'frir-rh do van hcia: 10/10

'lrinh d6 chr-r1'0rr rtt6n: Ki sr-r Dr-rong slt

l3
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Qud trinh c6r-rg t6c:

o l'ir tl-rang 8 1919 c10n thang 8/2004 : C6ng t6c tai Cong ty cong trinh Ducvng sat 3.

o l'rr th/rng 9l2OO4 ddn r-ray: T'hdnh vi€n HDQT ki0m Pho T6ng gi6m cl5c C6ng ty C0

phdn DAu tu'vd XAy dpng c6ng trinh 3.

Cdc td chirc khdc: UV BCH Eing bQ C6ng ty.

Ildnh r'i vi pham ph6p luit: I(hOng

Qur€n ltri m6u thuAn r,6i Io. i ich C6ng t,v: I(h6ng

SO cO phi0u nim giir d6n ngdy 3111212018:312.307 CP - Ti lQ. 4.65%

1- Bi Nguy6n Kim Chinh: Thhnh viOn HDQT, Ph6 t6ng giSm tl6c Cdng ty

Gicri tinh : Nir - N[m sir-rh: 61411968.

t'r-rvi sinh: I'lai Phong - Qu6c Tich: ViQt Nam

Dia chi thuong trir:12{34/36 Ung Van Khi6m - Phucrng 25 - Quqn Binh Thanh -TP. HCM.

I rinh c10 r,5n h6a: 10/10

Trinh clo chr-r1'0n m6r-r: Clu'nhin kinh tC

Qua trinh c6ng t6c:

. Tir thang 911992 d6n th6ng 812004: C6ng t6c tai C6ng ty cdng trinh Euong sdt 3

. l-ir thiing ()l2O01d6n thfng 9/2018: Thdnh vi0n HDQT kiOm K0 todn trr.ro'ng. COng t,v c0

phAn DALr tur vii XAy dung c6ng trinh

o Tir thdng lOl2O18 dOn nay: Thdnh vi0n HDQT, Ph6 t6ng gi6m d6c COng ty

Cdc tO chirc kh6c: Pho Chir tich C6ng dodn COng ty

L.lV BCH Dang bQ COng t,v

Hdnh vi vi pham phap luAt: Khong

Quven loi mAu thuAn voi lgi ich COng ty: Kh6ng

56-c0 phi€u nim gifr'dOn ngd,v 31/1212018: 120.000 Tl" 10: 1.50 %

s- Ong Phan Qu6c Hii5u: Thinh vi6n HDQT tlQc lQp

Clioi tinh:Nam - Nam sinh: 08/0411962.

Ntri sinh: I)r-rc Y€n, Dti'c Tho. Hd TTnh, QuOc Tich: Vi6t Nan-r

Dia chi thucr"rg trir: C[n h0 P2310 toa nhd Ha DO Pak Verv l(hu dO thi moi Dich VQng,

quin CALr Gi61', TP. Hd NQi.

Trinh dQ v[n hoa: 12112

Trilh c16 chLr,v0n mon: K!" sr-r xi.v dung cAu duong. Thac si Qr-rin tri kinh doanh

l4
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Qua trinh cor-rg tac:

. Tu th6ng 08/1985 d6n th6ng 09l2OO2: K! thuat viOn, Ph6 qr,rin d6c xudng chO tqo dAm

rhep" pho gifm d6c c6ng t1' ch6 tao dAm thdp vd Xi1' dung Thang Long . DOng Anh' I lit

Nq)i

. Tu rhirng 1Ol20O2 d6n th6ng 0212004: Ph6 t6ng gi6m d5c Misuri Th[ng Long

o Tir thang O312OO4 d6n th6ng 1012006: Gi6m d6c c6ng ty Ha tAng Thdng Long'

. I'ir ri-rang 11/2006 d6n th6ng 0612001: Pho t6ng gi6m cl6c TOng c6ng ty c6ng ty Thing

[-ong. Dong Anh. tla NQi.

. -tir 
th6r-rg O7t2O01 den thdng 0512014 : T6ng gi6rn d6c T6ng c6ng ty xAy dqng Thdng

Long - Bd GTVT

r.l-ittl'rar-ig0612014dOnth6ngo3l2o18Cr-.rcplr6cucquarrll,xAydungvdrch6tlugr]gcong

trir"rl-i giao th6ng B0 GTVT '

. Tir th6ng Ol04l20t 8 Bq GTVT cho nghi huu theo Nghi dinh 108/CP cita Chinh phti.

Hdnh vi vi pham Ph6P 1u4rt: Kh6ng

QLryCn loi mdr,r thuin i'6'i lgi ich Cdng ty: Khong

So co pl-ri0u nam giir d0n ngdl' 3lll2l20l8 Kh6ng

6- LO Vln Nhuo'ng : Thinh viOn HEQT

Ncri sinh: Xuin Tr[rc An Thi- I-1-rng Y€n - Qg6c Tich: Vi6t Nam

Dia chi thuo'ng tru:1434/89 Ung Vdn Khi6m - Phu<rng 25 - QLr4n Binh Thanh -TP. HCM'

l'rinh dO van hoa: 10/10

Trinh clo chr-r1€n rr6n: K!'' su c6ng ngh6, co khi dQng lLlc

Qr-ra trinh c6ng tdc:

. Tir th6ng 11/1985 d6n thfng 1211999: C6ng t6c tai - COng ty COng trinh 6.

. Tir rh6ng 1/2000 c16n th6ng B]2OO4: C6ng t6c tai - C6ng ty c6ng trinh Dtrdng sat :

r Tir thting 9t2004 rh6pg 912009: Thdnh vi6n HDQT c6ng ty kiOm Gi6m dOc Xi nghigp

306 - Cor-rg t,v c6 phin DAu tu vd XAy dqng c6ng trinh 3

o Tir th6ng 10/2009 th6ng lOl2O13: Thdnh viOn HDQT d6c lAp - Gi6m d6c C6ng ty C6

phAn cong trir-rh Thdnh Ph6t.

. fir tl-r6ng 1ll2|13 d€n r"ra,v : Thdnh vi€n HDQT COng ty c6 phAn Diu tr-r vd Xiy dr'tng

c6ng trir-ih 3 - Gi6m d6c C6ng ty Cd phAn c6ng trinh Thdnh PhAt,

15
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C6c tcj chuc khac: LIV BCH Ding bQ C6ng ty CP DAu tu va Xiy dung c6ng trinh 3

Hiinh vi r i pham ph6p lr.rAt: Khong

Quydn loi miu thr-r6n voi lgi ich C6ng ty: KhOng

S0 c6 phi6u n[m gifr dOn ngdl, 31/1212018: 342.578 CP - T:i, l0: 4.28 %

l- Ong Nguy6n Quang Vinh : Thhnh vi6n HDQT

Gitii tinh : Nam - Nim sinh: 1510111973.

Ncvi sinh: Thanh Pl-rong - Thanh Li6rn - Hd Nam - Qu6c Tich: ViQt Nam

Dia chi tl"rurrng tr[r:143.4/60 Ung Van Khi0m - Phuong 25 - Qu0n Binh Thanh -TP. HCN4.

'[rinh do 
",in 

h(ta 12112

Trir-rl-r do chur1,'0n rron: K!' sr-r xAy dr,mg cAu clu<rng

Qua trinh cong t6c:

. Tuthang 2l19g} dOn thing 3l2OO1: Trr:ng Uy, I(! su cAu ducrng tqri Lir ctodn C6ng binh

25 - Qr-rAn khr-r 9.

o Tir thdng 412001 d6n th6n g 8l2OO4: COng t6c tai - Cty c6ng trinh Duong sit 3

o Tir thdng 912004 tl-rdng \212008: Thdnh viOn HDQT kiOm Gi6m d6c Xi nghiQp 305 -
Cong t;'' Co phAn DaLr ttr r i XAr dung c6ng trinh 3

r Tir thir-rg 01i2009 thdng 10/2013: Thdr-rh vi€n HDQT dOc 14p - Gi6rn c16c Cdng tv C'o

phAn xiy Dung c6ng trinh Truong LQc

e Tu'th6ng 1112013 d€n nay: Th2rnh vi6n HDQT C6ng ty c6 phAn DAu tu vd Xiy dtrng

c6ng trinh 3. Gi6m d6c Cong t1'C6 phAn xAy Dtrng c6ng trinh Trudng LOc,

C ac t6 chr-rc kl-iac: UV BCH Dang b6 C6ng ty CP DT & XD c6ng trinh 3.

IIdnh vi vi phan-r ph6p lu4t: Kh6ng

Qu1,0n loi mdu thu5n voi loi ich C6ng ty: Kh6ng

56 co phi0u nin'r gifr' c10n ngdy 3ll12l2}l8: 349.194 CP - Ti l€: 4.37 %

Ilon Tong Gidru cloc;

1- Ong Pham V[n Thf,v: Chu tich HDQT

2- Ong Phanr NgQc C6i: Thdr-ih vi0n HDQT l<iinr Pho tong gi6m d6c C6ng ty kiOm Tnrong

pl"ror-rg Kinh doanh

3- Ong T'rAn QLr6c Dodn : Thdnh vi€n HDQT - T6ng gi6m cl5c Cdng ty

4- Ong Diing Qr-rang'fhinh : Irho t6ng gi6m d6c C6ng ty kiOm Gi6m d5c Xi nghiQp 301
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5- Ong TrAn Thanh Ti6n: Pho T6ng giam d6c C6ng ty ki6rn Gi6m d6c XN TVTI(&I(DCT

6- Ong NguySn Quang Sor-r: Ph6 T6ng gi6m d6c c6ng ty ki6m Gi6m d6c Xi nghiQp 304

7- Ong'Irin ViQt Dirng: Pho t6ng gi6m d6c C6ng ty

B- Ba Nguy6n I(im Cl"rinh: Pho tong gi6m dOc COng ty ki6m Thu truong co quan

- Ong TrAn Qu6c Doirn : T6ng gi6m cl6c Cdng ty

Giti'i tinh : Naur - Ninr sinh: 6/z111975

Noi sinh: Ha f inh - Qu0c Ticl-i: ViQt Nam

Dia chi thuong trir : 1434/68 Ung van Khi6m - Phuong 25 - Q'Bi1h Th4nh -TP' HCM

'lrinh d6 r'an hoa: 10/10

I rinh cld chu1"On m0n: K!" su Xd1- clung cAu hAm

Qr-rii tlinh cOng t6c:

o Ti,thang 8/1994 den th6ng 612004: C6ng t6c tai -c6ng ty ch6 tao clam thip vd xiy

dr-rng Th[ng Long Dong Anh -Hd NQi'

o Tir th6ng 1120()4 don thang 912004: c6ng t6c tai -cor-rg ty cdng trinh Dtrong sat :'

o Tir th6ng 1012004 d6n fi6ng 4l2Ol3: Gi6m d6c Xi nghigp Co khi vd Xay dqng - C6ng

t1' cd phdn DAu tu vd XAy dpng C6ng trinh 3'

o .t.irtl-ring 
-5/2013 d6n thring ()l2)l5: Gi6m d6c Xi nghiQp Ccr kl'ri vd X0y clLu-rg ki€m Ph6

t6ng Giirm cldc ci6ng ti,, c6 phAn DAu tu vd XAy dung C6ng trinh 3.

. fu rh6ng \OlZ015 den nay: Tong gi6m d6c C6ng ty c6 phAn DAu tu vd XAy dr-rng c6ng

trir"rh 3.

C'ac t0 chLrc khic: Kl"r0ng

lliLnh vi vi pharn phap luqt: Kh6ng

Qu-v6n loi miu thu6n vcri lgi ich C6ng ty: Kh6ng

s6 c6 phieu nam giir den ngdy 3lll2l20l8:412.116 CP - Ty lQ: 5,15 oh

- Ong Dlng Quang Thlnh : I'h6 Tdng gi6m tl6c COng ty

Gicri tinh : N.-an'r - Narn sinh: 08/0211918

Noi sir-rl-r: Quang Ngdi - Qu6c Tlch: ViQt Narn

Dia clii thr-Ltrng t.'r :43 l'rin Minh QuyAn' p10' quqn 10' TP'HO ChiMinh'

-l'rinh 
c16 r'itr h6a: 12112

Trir-rh dQ chr-ry0n rr6r-i: K! su Xiy dung cAu du<rng

Qud trinh c6r-rg t6c:
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. 'fir th6ng 12/2001 cl€n thdng 9/2004: COng t6c tai C6ng tl"cong trinh Duro'ng set :

. Tr-r th6ng l0/2001 den thang 1212006: Cdng t6c tai -Cdng ty cO phAn DAu ttL vd Xdy

dmg c6ng trinh 3"

. Tir thiing OUZOO1 d6n th6ng 6.2014: Gi6m d6c Xi nghigp 301- C6ng ty c6 phan DAu ttr

va Xiy' cl-ntg Cor"rg tlinh 3.

o Tir rhirng TZ0t4 den r-ray: Pho Tdng gi6m d6c C6ng ty ki0m Gi6m d6c Xi nghiQp 301

Cdng ty c6 pliAn DAu tu vd XAy dung C6ng trinh 3'

Cac t0 ch[rc khac: Khdng

Ill\nh i'i vi pham phap ILrQt: I(li0r-rg

Qu1'6n lo-i mdrl thr.rAn voi lgi ich C6ng ty: K1-r6ng

56 c6 phi6Lr r-rim giir den ngiry 311121201,8: \9.621 CP - Ti l€ 0,25 oh

- Ong Tr6n Thanh Ti6n: Ph6 T6ng gi6m tl6c Cdng ty

Gidi tinh: Nanr - Nim sir-rh: 1811211983

Noi sinh: QuAng Binh - Qu6c tich: ViQt Nam

Dia chi tl-rurrng tru: M! Thuy, L0 Thuy, Quang Binh

l'rirrh dO var-r h6a 12112

J'rinl"r clo cl"ru1"0r-r n-rOn: K! su xiy dung cAu duo'ng

Qira trinh cOng t6c:

fL' thang 05/2009 d6n th6ng 1212011- Ky su KTV - C6ng ty cd phin DAu ttr vd Xi1'

clun-ig c6ng trinl-r 3.

'Lir thing 0li20t2 d6n th6ng 02 nlm 2016 - Pho gi6m cloc Xi nghi0p - C6ng t6c tai COng

t1' co phAn DAu tu vd Xiy dqng c6ng trinh 3

Tir thang 03t21t6 d6n th6ng th6ng OBl2018 - Gi6m d6c Xi nghiQp Tr-r vAn thi6t ire vd

Ki6m cjirh c6pg trir-rl-r - C6ng t6c rai C0ng ty c6 phAn DAr-r tu vd XAy dung c0ng trinh 3.

Tir thang 0()12018 clon nay Pho t0ng gi6m c15c C0ng ty ki6m Gi6m d6c Xi nghiQp Tur viu

thiet ke vd ki6rn dinh C6ng ty cO phAn DT&XD c6ng trinh 3 '

C6c tO chirc kh6c: Kh6ng

Hinh r i vi pham phap lr-rit: Khong

QLr,vin loi matr thurAn vcl'i lgi ich cdng t-v: Khdng

SO cO phi6u n6m giir d6n ngdy 3lll2l20l8: Kh6ng

- Ong Nguv6n Quang So'n : Ph6 T6ng gi6m tl6c COng ty

Girvi tinh : Natl - N[n'i sinh: 28/0911969
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Ncvi sinh: Fluy€n Thanh Hd. tinh Hii Duong - Qu6c Tich: ViQt Narn

Dia chi thuor-rg trir : 143A X6 Vi€t Nghe TTnh. p25. quAn Binh Thanh. TP.HCM .

Trinh d6 r,an hoa. 12112

Trinh dQ chuy6n m6n: K! su Xiy dung cAu ducmg

Qr-rii trir-rh cOng t6c:

. 'Tir rhirng 08/1993 d€n th6ng 05/2003: I(i str KTV Cong tdc tai - C6ng ty c6ng trinh

.-
DtLotrg sat J

r Tu,th6ng 0612003 d6n th6ng 08/2018: Gi6m d5c Xi nghiQp c6ng t6c tai -c6ng ty c6

phAn DALr tu vd XAl.dtmg c6ng trinh 3.

. l'r,r,rhing 09/2018 c10n na1: Pho tOng gi6m d6c kiOm Giirm dOc Xi nghiQp 30zl- Cdng ty

co phin DAu tr-r va XA1' dtrng C6ng trinh 3.

C6c to cirirc kh6c: Kh6ng

Har-rh vi vi pl-ram ph6p luqt: Kh6ng

QLri'dn lcri mAu tlu-rAn vtii lo-i ich C'6r-rg tir: Khong

So c0 phi€u n[n-r giir cl6n ngdy 31 1212018: 39.843 CP -'fv l0: 0.5 %

- 0rg TrAn ViQt Dfrng : Ph6 t6ng gi:im il6c Cdng ty

Ciio'i tinh: Nam - N[m sinh: i980

Noi sinli: tfd I'Tnh - Qu6c tich: Vi€t Nam

Dia chi rhr-rgng tru: P12A1B Tod nhd Rainbow Khu d6 thi Vdn Qu6n Hd DOng, TPHa NOi

'frinl-r do var-r hoa: l2l12

l'rinh do chuy€n nt6n: Thac s! xdy clpng cAu duong

Qira trinh c6ng tdc:

Tir rh6ng 1lZ0O3 d6n th6ng 2l2OO4 - K! sr-r I(TV - COng tdc tai c6ng ty cAu 7 Tl"ring Long

Tu thang 312004 dtin th6ng 2 ndn-r 2008 - K! sr-r KTV - C6ng t6c tai C6ng ty Obayashi

cluL ttt.r cir-r 
'f'htl.rl-r 'fri gcii thdu sO 1. Z.

'f 
iL thang 3i2008 d6n thring rl-rdng 08/2014 - Gi6m d5c Ban di6r"r hdnh du 6n - C6ng tac tai

'Iong C6ng ty xiY dung Th[ng Long.

Tir th6ng BlZOt4 d6n thang gl2ol5 - Ph6 t6ng gi6m d6c - C6ng t6c tai C6ng ty c6 phAn co

Itl-ri 4 r,a xi1 drrng fhang Long'

fir thang 10i2015 d€n nga1,3ll)ll?016 Gi6m doc Xi nghiep Ccv khi vd Xdy dung tn-rc

thur6c COng t,v c6 phAn DAu tu vd XAy dung cdng trinh 3
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1'u1 ngdr1,, Ollo2l2}l6 dOn nay - Pho t6ng gianr doc Cong ty cd phAn DAu tu vd XAy dL.rng

c6ng trinl-r 3 ki€m Gi6m d6c Xi nghiQp co khi vd XAy dqng duong sit.

Cac to chfc kiriic: Khdng

Flanh vi vi pham phrip luit: I(h6ng

Qu-v€n lcvi mAu thu6n voi lgi ich c6ng ty: Kh6ng

So co phiiu nanr gifr'd6n ngdy 3111212018: Khdng

2.2 Nhirng thay cl6i trong ban didu hhnh:

. Tha) doi giam : Mi6n nhiQm Ong TrAn Anir ThuAn - Ph6 T6ng gi6m d6c ki€m Trtrdng

phong TC-HC k0 tu ngdy 0llgl2018 (Do nghi l-ruong chO d0 huu tri theo quy

cliph). N{i6n nhi€r.r.r chfc clanh K€ to6n truong c16i voi Bd NgLry6n l{ir"n Chinh clo

tL11,6n c1,r1ig vii b6 nhiqm ch[rc danh l(ti toan trllol]g mo'i. MiSn nhiQm chLl'c danh

pho t6pg gi6nr doc OOI vOi Ong Ph4m Tnrong Son do c6 nhAn xin nghi vi0c,

ChAm difi Hgp d6ng lao d6ng theo quy dinh'

. Tha)'dOi teng :

. Bo nhiOr"n 03 Ph6 T6ng giam d6c Cong ti":

. 86 nhiem chuc danh Ph6 TOng gi6m d6c Cdng ty, g6m: Ba Ngr"rySn Kim Chinh . Ph6

t6ng gi6m d6c C6ng ty k€ tu ngd-v 0lllOl2O18. 86 nhi6r-n Ong TrAn Thanh Ti0n.

I,ho T6ng gi6m derc c6ng ty kiOm Gi6m d6c Xi nghiQp TVI'K&KDCT ke tu'ngai'

0y0912018. BO nhi6m Ong NguySn Quang Son, Pho t6ng gilln d5c c6ng ty ki6m

Gi6m d6c Xi nghiep 304 ke tu ngdy 01/09/2018'

2.3 't6ng s6 CBCXV tinh d6n ngiy 3t11212018 nhu'sau:

- l'ong so cgclxv cong t1, la : 165 ngr-roi (1rong cl6 nil"' l8 ngtrd'i)

Trong il6 ; - HDLD khong xac dinh thoi han ' 165 ngtxli

- HDLD xdc dinh thdi han tii 2-3 niim " 0 ngttdi

- I-6ngs5C.gClXVCt6ngtyNamTi0n(COngt1,con)ld: 21 ngucri (Trongdonir02ngr-roi)

Iror-rg c16: - I{DLD khongxcic dinh rho"i hcrn" 2l ngtri'i

HDLD xdc dinh thrli hqn: 0 ngttd'i

* K6t c6u theo trinh tl6:

COng 4'cd Phin DT vit XD cing trinh 3:

77 nguo'i (trong il(t nir: l2 ngtroi)

2o

Dai hqc" cao ddng:



:

So c6p. TrLu-rg cip: 14 nguo'i 1rong clo nfi': 02 ngttd'i)

Cdng r"rhirr ngdll-r lghe ky thuAt: 74 nguoi (rrong dr) nir; 02 ngudi)

CAng g Nam Ti€n (COng tY con)

Dai hoc. cao ding:

St.' Cl1P. tl'Lulll Ci.tp:

09 ngm)'i (trong d6 nir: 03 )

12 ngLloi (trong d6 nir: 02 ngurcri)

Cong nhin ngdnh ngh6 k,!'thr-rit: 0 r-rgr-roi

C{c ch6 cIQ chfnh s:ich d6i v6i ngu'di lao dQng:

Dao tao yii phat tri0n ngu0r'r nhdn iuc ld c6ng tdc dttoc uu ti6n hdng dAu cita C6ng ty vcri

muc ti6u xA1, durg nr6t ddi ngfr CBCNV c6 kinh nghi0m, chuyOn m6r-r nghiQp vr-r gioi. tay

ngh6 cao vir dam n0 c6ng viQc phu hgp voi yOu cAu ngdy cdng cao cta c6ng vi€c, gdn b6

voi C6ng t1' .

Doi r,6i cldo tao, r-rgot\i viOc to cl-ruc cliro tao tai ch5. vtra hoc viLa ldrm qua thttc tC cdng

vi6c Colg r-y con tqo clidu kiQn thuAn loi, cAn thiet de nguoi lao cl6ng du'o-c tham gia c6c

khoa ddo tao ng6n han, ddri hAn, ... nham kh6ng ngiLng nAng cao trinl-r d6 vd chuy6n m6n,

tr! thuAt, nghi6p vll. ... rr6ng h-rc canh tranh, thr-rc hiOn t6t chinh sach ch6t h-rong vir muc ti0r-t

chiit luLong cua C0rtg ty'.

Vg,i c'1uan ni6n"r ngu6n luc con ngu<ri ld tdri s6n quy gi6 nhAt cira C6ng ty. chit lucrng con

r-rguiri qr,1,6t dinh ch6t luo-ng c6ng vi€c, COng ty 1u6n coi nhiQm vr..r dAr-r tu, diro tao ngudn

nh6n luLc ld mQt trong nl-rin-rg nhiqm vu hdng dAu trong chinh s6ch p1"r6t tri6n. CLrng vcri vi0c

ning cao chdt luorrg tr-ryen dpr-rg, dQi ngfr r-rgu'oi lao d6ng cira COng ty thuong xuy€n diro'c

diio tao n6ng cao trinh dg ducyi nhi6u hinh thilc kh6c nhau. Che dO dii ngo cua COng ty dttoc

dira tr€n n6ng ltrc yd hi6u quA ldm vi0c c[ra tirng nguoi. Nho do COng t.v dd tao dtro'c tru th6

tro,g r.i€c thr,r h[rt r-19,-16r-r '' chdt xdm". dio tao pttit triin cirng nhu sir dung co hi€r,r ciua

nguot-t nhiin lr-Lc.

3. Tinh hinh clAu tu. tinh hinh thuc hi6n cric du {n

a) C:ic kho:in cliu tu'16'n :

Nam 2018 d€ dip u'ng dr-roc nhu cAu cLra SXI(D cirng nhu chir dQng trong vi0c cung cep

nhirng san phAm d4c thi phu hop voi nhu cAu ph6t tri6n bOn vitng cira c6ng ty n6ng cao

ndng luc canh tranh trong c6ng t6c d6u thAu c6ng ty tiOp tuc tAp trurng dAu tr'r xiy dqng nhir

.\Lro1g san xr-rit ket c6lr thep vd cir-r ki6n b0 tdng ditc sin tai I(CN Ciang Di0n, Nam 2018
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di hodn thdr-rh giai doan 2 voi t6ng kinl-r phi lit 21,364 ty ddng. Dr.r ki€n Nhd m6y s0 hodn

thinh vd du'a vio s[r clr:ng trong dAu ndm 2019 voi c6ng su6t 500-1000 t6nl n[m'

b) C6c cong tv con ( t6m tit tintr hinh thi chfnh )

C6ng ty TNHH MTV Ccr khi vh xiy clqng : Dang trong qu6 trinh thtrc hiqn dU 6n XD

nhir nriy chua di viro SX

C0ng ty CP xfl.v clg'ng cdng trinh Nam fi6n

N{0t s6 chi ti6u tdi chinh co bin cua c6ng ty Nam Ti€n ( Theo s6 li0u 86o c6o tdi chinh dd

ducrc ki0m to6n cua COng ty CP xiy dgng CT Nam Tien )

Iinh hinl-r thr,rc hiOn so vtvi I(6 hoach SXKD n[m 2018 :

- T6ng doanh thu dat : 32,40 tj, d6ng dat 120 % so voi KH

- I-oi r-rhurAn truo'c thur6 dat : 0. 2l ty d6ng dqt 110% so voi KH

{. 'l'inh hinh trii chinh ( Theo sd tigu BCTC hqp nhdt )

a) Tinh hinh tii chinh :

Chi ti6u ME s6 Nim 2018 Nim 2017
ly le tang

tru&ng

V

1

t<dt qui hoEt dgng kinh doanh

T6ng doanh thu 32.406.138.784 22.760.957.150 1.42%

2

Doanh thu thuhn biin hlng vir cung

cdp dich vr,r

Doanh thu hoat dOng tii chinh

Thu nhOp khic

T6ng chi phf

1O-BCKQKD 31.893.014.392 22.674.772.41.6 14t%

21-BCKQKD

31-BCKQKD

1.246.590

511.817.802

3.480.750 36%

619%82.704.584

32.192.695.723 22.s40.723.664 143%

)
J T6ng lgi nhuQn trLroc thu6 5O.BCKQKD 213.443.061 220.234.086 97%

4 Lqi nhuan sau thud TNDN 6O-BCKQKD 170.754.449 134.985.937 126%

VI

1

C6c chi ti6u khiic

T6ng s6 phdt sinh phii nQP NS tri€u dbng 481" 2.654 1,8%

2

3

4

LN truoc thire / Vdn chu sd hlu

T6ng s6 ng phii tri/ V6n chi so hrir

T6ng qu! luong

%

%

triOu d6ng

4,18%

706,38%

4.078

4,46% 94%

140%505,1,5%

3.314 123%

f 56 Iao d6ng binh qu6n ( nguoi ) NgLroi 45 22 205%

6 i6n lrrong b)nh quSn ngrroi/thdng dbng 12.550.000 12.553.030 1,00%
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Chi tiOu D/vitinh NIm 2018 NIm 2017 Yo ting(+), girim(-
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b) Cfc chi ti6u thi chinh cht Y6u

Cfc chi tiOu D/vl
tinh

Nim 2017 Nim 2018 Ghi chfi

-7. ct"7ia, i urii nting thanh tttritt

+ Il€ s6 tl.ratih to6n ng6n hpn: TSNHNo. ng6n han

+ HC s6 thanl.r to6n nhanh: ( TSNH - HTK)/ No. ngin

Irrrrt

2. ('hi'riOu vi ctt ci,, t'A,,

Ilc str \o to'lj1"i ,",,

lAn 1.26 I .19

lAn 1 .01 0.93

o.//o 69% 74%

T H0 s6 Nq/V6n chu so hilr-t o//o 222% 219%

3. Chl ti0rr vi tritng lyc hogt dQtrg

.- Vong qLtav hdng ton khr:r : Ci6 v5n HB/ HTK binh

qttAn

. IJoattlt tlttt tlttlart'Tortg tai salr

11< 3.80

% 45% 63%

l. CtrUiau vi *ttd ndng sinh ldi

i He ;6 tN tur., thLr6/Doanh thr-r thLrAn

. He so LN sau rltLre Vott clru so'hittr

+ Fle so LN saLr thu6/T6ng tdi shn

o//o 2.02% 2.05%

o//o 2.89% 4.88%

o//l) 0.90% 1.290

+ H€ s5 Loi nhLrnn tt'UOfOZOoanh thu thuArr % 2.42% L.99%

a) C6 phAn:

Tong so co phan clra Cong ty da phrt hirnh : 8'000'000 co

80.000.000.000 d6ng .

L.o4i co phin dang luu hdr-rh : c6 phi0u ph6 th6ng '

phAn tr-rcrng dtrot'rg v6n goP ld

ZJ

Vong



T6ng s5 c6 phAn dang lur,r hdnh ( kO cd c6 phi6u qr.r! ) : 8.000.000 c6 phAn

C6 phieu Qu! : 93 c6 PhAn

S0 [u,or-rg c0 phdn Lri l-rar-i ch6 chuy6n nhuo-ng theo quy dinl-r cira pl"r6p lu*t : 93 CP

b) Ccr.6u c6 ddng:

Ccy c6u cO dOng cira C6ng ty CP DT & XD cdng trinh 3 cin cit theo danh sach dh dr-rcvc

Trnrrg rdn'i luu ki chung kho6n viQt Nam cr-rng cap ngdy 1 511112018 nhu sau :

. T6ng s0 c6 clong cr-ra copg t1' : gOm 438 cO dOng voi t6ng sO c0 phAn d[ng ky giao d]ch

la : 8,000.000 c6 phAn . Trong t6ng s5 438 c6 d6ng co 04 c6 d6ng ld t6 chuc $4 c6 d6ng ld

c6 r'rhar-r . l<h6r-rg co co ddng nr-r6c ngodi '

. Sd co c16ng nipr giir tg' 570 tong so c6 phin tro len la : 05 c6 d6ng vcri t6ng s6 cd phAn

nan"r giir lit:4.224.106 c0 phAn ' trong d6:

02 cO d6ng ld t6 chuc :

- C6 d6ng Nhd nuoc _T6ng c6.g t-v duo'ng set Viqt nAm - voi s5 c6 phAn nim giir ia :

1 973.918 c0 PLrAn.

- Cong r.v CI, co phi 4 vd Xiy dtmg Thang Long - vtri s6 cO phAn n6m giir la : 600'000

cO phAn .

03 c0 d6ng c6 nl-rin :

- Ong phanr Va, J'h[rv - r,o'i so co phAn nam giir 1d:170.072 c6 phAn.

- Ong Trdl Qu6c Eodr-r - voi s6 cO phAn n[rn giir ld : 41 2.116 cd phAl'

- Ong L0 Hdng Chi6n - v6'i s6 c6 phAn n[m giir ld : 468.000 cd phAn.

. S0 c6 c16r-rg n6m giir duo'i 5 % c6 phin gdn-r : '133 cO d6ng trong cJo co 02 c0 dOng id t6

chirc ( c6ng clod. c6ng ti,' c6 phan DT & XD cong trinh 3 so hiitt 100.000 co phi6u vd c6ng

t,v CI']DT & XD c6ng trinh 3 giu 93 c6 phi€u qr-r! )

c) Tinh hinh thay a6i v6n tlfiu tu cfia chri s6'h['u:

l rong n[r.n 20l g vua clua c6ng ty cp DT & XD cong trinh 3 khdng tl-u-rc hion t[ng vor-r clAr-r

tu cLla cltr-r st'r hit'u .

cl) Giao clich c6 Phi6u qui:

So Cp cl-r!.hi€n tai : 93 c6 phi6u. trong nam 2018 C6ng ty cl'il-ra lur-r ky vd kh6r-rg thr".rc l-ri6n

giao dich co Phi0r-r c1r-i!'.

e) circ chfng khorin hhic : trong nim 2018 c6ng ty kh6ng thirc hien ph6t hdnh c6c loai

chimg kho6n khdc.
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6.1 Qufln ti ngudn nguY0n v$t liQu :

a) Nguy6n vtrt liQu aluoc sfr clung dO sin xu6t vir tl6ng g6i c{c srin phflm chinh vi cllch

vqr chinh trong nim :

CO.g ty, hoat dong trong linh vurc chinh la xi1' dr-rng c6c cOng trinh giao th6ng . din durng

nhu cAr-r . duong ( duong sit, duong bQ ) , ki6n tr[tc ... do viy ngr-ry6n vat lieu chinh sir dung

d0 cAu thdnh sin phAm cua c6ng ty chinh ld c6c nguy€n v0t lieu phr-rc vr-r xiy dprg co- bin (

sit. thep. xi ntiu-ig. cat . d6, vd c6rc vit ttr cl'u-ryQn dung ducrng sit nh,-r td vqt , ray" c6c phr-r

ki0n dL,..rg sit khac ...). trong h9 thong quan ly"chdt lu'ong ISo 9001-2008 cua c6ng t-v dd

bar.r hdnh cihc r,'dn bdrn r,0 mua sdm , qudn ly su dpng vAt tu ddm bao dung chAt lugng, co

hi6u qr,rd trdnh thAt tho6:t , ling phi.

b) Brio cf o ti, lQ phnn tr:im nguvon v{t liou du'o'c t:ii ch6 : Cdng t-v kh6ng sir dpr-rg ngul'en

r,0t li0ur clr,rqrc tai che d€ sdn xuat san pham Vd dich vur cl-rinh.

6.2 Ti6u thu nfng lug'ng : Voi dflc rhu ngdnh nghe kinh doanl-r nOn c6ng ty chi su dung

nar-rg lr:crng la di€n ndng d6 phuc vtl cho m6y m6c thi6t bi thi c6ng vd pl-ruc vu cho col-rg tac

r in phdlg. Viec ti6t ki6m n[ng luong dr,rcrc th6ng clua cdc nQi quy , quy dinh cua c61g ty vd

sr-t clr-rng t'nav t.t.toc thiet bi . di0n van phong "'

6.3 Ti6, thqr nu,o,c : Ngu6n cung c6p nu<vc vir nuoc s[r dpng chir y6r.r ld ngu6n nu6c sach sir

clur.ig cho sinh hoat vii m6t phAn su'dung cho sdn xuat voi tinh ch6t id v0t lieu phu trong thi

cOng . C6ng t1 kh6ng sr-r dr-rng nuoc t6i chO trong hoqt dQng san xuiit kinh doanh'

6.4 Tufln thri phtip lult vC bio vQ mdi tru'd'ng :

+ Trong hoat dQng sar-r xu6t kinh doanh, d6c thu hoat ddng thi c6ng xdy durg cdc c6ng

trinh co ban rong kh6p tu Bdc d6n Nam vd c6c vung cao, Tiy Ngr-ry6n' C6ng ty lu6n tu6n

thr-r v0 phap lu6t bdo v0 r.r-roi trr-ror.tg tai c6c clia phtrong co cac c6ng trinl-r dang thi c6ng'

+ D6i '.i c6c Nhd mdy mcyi thdnh l6p, cdc Xuong san xuAt co tidm An nhiOu r-rguy co gAy

6 nhi6m n-roi tru<rr-ig C6ng ty lu6n chap hdnh dirng quy dinh v6 bao v6 m6i truong, tham gia

clanh gia tac dQng ,6i truong aOi vOi dy 6n. c6ng trinh co nguy co giy 6 nhiSm n'r6i trtrong

m6i du'a r. ao hoat clor-rg sar-r xr:At. tl"ri c6ng'

+ H[ng ndm vdro ngdy QuOc td v€ m6i tru<rng (ngdy 05/6) vd ngdy m6i truoug cua toitt-t

ngi\r-rh Duong sit Viet Nam (ngiy 05/11), tai tru sd co quan C6ng ty vd tai cdc c6ng trinh

clang thi cong tror-rg nhi€ur dia pl-rurong. COng t-v tiOn hdnh thu gom r6c thai' khai thOng cong

rinh... va t6ng hgp bao c6o cho ngdnh vd dia phuong" '
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6.5 Chinh s:ich liOn quan tl0n ngu'tr'i lao dOng :

. Cbng tdc ctrio tqlo:

Nam 201g C6ng t1, d6 t6 chuc huAn luyQn ATVS-BHLD dinh kj' cho ngtroi lao dOng tai

cOng trinh r a don vi vtvi gAn 92 h'ro't nguo'i than-r gia'

Nam 2018 Cong t1, c16 ddo tqo dQt xuAt, clinl"r ky va cu gAn 97 cdn b6, c6ng nhAn vien tham

gia c6c chr-rcrng trinh ddo tao ngin han ben ngodi nhirn nAng cao ki6n thirc, chr-ryen m6n'

nghiqp vu r,a k!'nang cl-ro pguoi lao d6ng nhLt: Quan l-v. quan tri doanh nghi6p, thufl' k€

to6n tdri chinh. clALr thdu. x6y dur-rg. An toirn lao ddr-rg. An todn cl"ra,v tdr-r

. Ch[rrlt srich tiitt lu'o'ttg, tiin thu'hng"

Cong 6,xir. dur-rg eLr1,'ch6 vd quin ly vd phAn pnOi tien 1r:ong dp clr,rng th6ng nhit trong

rou. Co.g tr. \/ioc phin phoi tiOn luong durcvc thuc hi€r"r c6ng khai. ddn chr-r. dam brio sr-r

cOr-rg b[r-rg va hcrp li giira c6c chuc dar-rh trong C6ng ty:

+ Ning b4c lucrng hdng ndm dat tu 35% trtv lOn

r Hdr-rg nam CRCNV dr-roc l-u-ro'ngt6i thieLr 13 thing luo-ng. ngodi ra cdn duo-c l-rud'r-rg

th0r.r.r luong theo r-rir-rg sr.rit va hodn thirnh cong vi0c r''do cfc ngdy L6' Tet"'

+ cthi in gifr,a ca c1-ro ngurri iao ctQng, ngu6n chi tir chi phi gi6 thanh c6ng trir-rh.

+ Tion thtrong g6m: Thuong cho c6c c6 nhfln, don vi co thinh tich trong sxKD,

rhr,Ldr-rg s6ng kiOn cdi ti0n k! thLr4t lam 1qi cho c6ng ty. Thuting thi dua hdng nam'

" lhu .hap binl-i c1u6n cua cBCNV C6ng t1' : 10.988.000 d6ng/ngucri/th6ng

, Cltii ctQ nghi vi(c, tham gia ctdrtg BHXH, BIIYT, BHTIY"

TAt ca CBCNIV cl'riph thirc cia COng ty d0u duoc tham gia clong BFIXH' BI{YT' UHI'N

i.,a huor.rg c6c ch6 d0 tro- cap phir l-ic7p Voi Lu6t Lao dong , LLrit BFp1H hiQn hdnh:

* Ngut-yi lao dQng nghi viec C6ng ty tra trcr cAp thdi viQc :ll2thdng lr-rong /nam, cQng

\,oi phlr cip iuorrg (ner-r c6) . ti6n luong ldm c[n cu tinh tro. c6p th6i viQc ld ti0n luong, ti0n

c6r-ig theo l-io-p c16ng 1ao dong ducvc tinh binh quin c[ra 6 tl-rang li6n k0 truoc khi ch6m dLrt

hgp d6ng lao dQng vo'i C6ng ty, thoi gian tinl-r trcr cAp den h€t ngdy 3lll2l2008'

+Dangkythamgiad6ngBHXH,BHYT,BHTNchorrgud'ilaod6ngmoitr-ryer-rdurrg

k1p thcri i,d dAy du theo Luit BFD(H hiOn hdnh'

_1_ Giai qr,r1.et dii,dn cho d0 6nr dau, thai stin cho ngr-Loi

chinl"r sach cl-io ngr-rd'i lao d6ng khi bi tai nan lao d6ng '

lao clong, thr..r'c hiqn tOt chO d0



+ ThuLirng xuy€n cl-rim 1o d6n sirc khoe cho ngtrcri lao d6ng : Ngr'roi lao cl6ng khdm s[rc

khoe dirh kj, 01 lAn/pam. d6i vc-ri lao d6rrg nir dr,ro-c khan"r bQnh phr-1 khoa 02 1An/nam.

6.6 86o c{o lion quan d6n tr{ch nhiQm a6i vOi cQng cl6ng clia phu'ong :

+ Thuong xuy6n tham gia vd h5 tro vd m[t vit chAt cac phong trao th0 thao cua dia

phr-rong to chirc. Tfch cuc thanl gia vd itng h0, dolrg gop v4t chAt cdc phong trdo "D€n on

cliip r-rghTa"" pholg triio cl1au lo t6t cho nguoi nghdo do d1a phuor-rg vAn d6ng, t6 chri'c hing

nam.

+ Thdng 3 ndm 2016 C6ng ty di ducrc Chu rich UBND quAr-r 5 c6ng nhAn danh hi0u Doanh

nghi.-Ap clat cl-y,rAr-r Vlir-r hod trong phong trdo todn din dodn k6t xiy dung doi s6r-rg Van l-roa -

Ciai cloan 2013 - 20:i5. Dtro-c Bar-r chi dao phong triro Todn clin dodn ket xay d\nrg doi sdng

Viin ho6 pl-u-rong 4, quAn 5 tang K! niQm chuong Don vi Vdn ho6 3 nam li6n tuc' ' "

PHAN III - BAO C,q.O OAXU GIA CUA I]AN IONG GIAM DOC

N[,201g tiep tr-.rc ld n6m cdn nhi6u kho khln Aol vOi n6n kinh t6 cira d6t nr-roc , trong d6

phai k0 d€n ngdnh xay dr-rng co bdn nhu COng ty c6 phAn DT&XD c6ng trinh 3'Do nhir

nLroc ti6t gia,-r diu tu cong . tip trr-rng diu ttL vio dtr 6n trong di0m. l-ran mirc v6n c6p ph6t

'on 
cac c6r-rg trinl-i iiodrn thanh cor-r tiri6u , v6n tri6n khai dtr 6n mrvi ngdnh dr-rong s6t it vd

tam c1u,ng 6nh huong clen ke hoach sin xuAt cua C6ng ty. Trong diou kiQn kh6 kh[n Ban

giiinr doc tri6n khai tl-ruc hien c6c nghi quyet vd chl dao cua HDQT C6ng tir. lu6n co nhimg

chi clao . clura ra nl-iirr-rg giaii ph6p linl-i hoat , phir hop voi hodn canh Ctv trong tirr-rg thcli

di€, cu th€ nhan tirng burrc thdo gd hl-ro khan, duy tri vd cOng [n viOc ldn-r va thu nhflp cl-io

ngr_roi lao d6,g, gop phAn giir virng an ninl-r chirrh tri. tat ttr an todn trong ciic don vi cirng

nhu todn Cong t-v. Cflng tlic giii ngin thu hfli v6r-r, va-v vdn ngin hdng t6t dim bao cli|u liiQn

ti\i chlnh pliuc vur cho l-roat dor-rg san xuit kinh doanl-r vd cliu tr-r n'roi du an nhir xr-rong vdr

thi€t bi phuc vtt sin xr-rAt.

Cg rh6 k6t qui sirn xuAt kinh doanh ndm 2018 chi ti6u vd sdn lugng, doanh thu, thu h6i

'on. 
th, r-rhip cua ngr-Loi lao d6ng c6 d6r-r tiir-rg so v6'i nam 2017 va l-rodn thdnh cdc chi tieu

nim 201g . finh hinh tdi chir-rh cua C6ng ty ldnh manh, biio todn von san xuAt kinh doanh'

Loi ,1-ru6r-r kinh doanh c6ng ty v6n c6 l6i, dr,r ki6n ph6n chia c6 tirc nam 2018 bdng,-rf'c c6

r[rc theo nghi quy$t Dai hfli d6ng c6 d$ng thuong niQn 1[m 2018 duo. c th6ng qua'

1. Dinh ei6 k6t quA hoat dOns sfin xu6t kinh doanh



'"

Tri€n khai thr,rc hi6r-r k6 hopch narn 2019 C6ng ty gap kh6ng it ltho khdn v6 viec idm, i6nh

dqlo C6ng ty cung voi phong ban nghiQp vu chu dQng tim ki6m, mo rQng thi trucrng' da

dar-rg h6a .rganh r-rgl-r0, tim nhirrrg l-trong di. c6ch ldu-r-i moi nhim thicl-r irng vtvi stL thar cloi

kh6ng ngimg cua xi h6i" su canh tranh khoc liOt cua tl-u-ror"rg truong nhAt li trong linh vuc

cl6, thar-r. Hien na1 C6.g ty 
'An 

giai c1uy6t duoc c6ng [n viQc lam cho ngutri lao d6ng' tl-ram

du d6u thau c6c c6ng trinh trong vd ngodi ngd.h nh[m thuc r-ri6n c6c chi ti6u k€ hoach sar-r

xu6t kinh doanl-i ndrr 2019 da d0 ra. Dr:6n D0u tr-r nhd xuor-rg sdn xuit k6t c6u tl-rep. du'c

thep Vi\ gang san \Lrit phu kiQn durtrng sat. san xuit td Vet b0 t6ng du irng luc tai kl-ru c6ng

nghigp Grang clion tror-rg giai doan thuc hiOr-r hodn tl-rirnl-r, trut6'c mit sir-r xu6t kot cAu thep di

dua vdo hoat dgng.

2. Tinh hinh tii chinh :

't'inh hinh bi6n dQng tr)i s:in , nr,r'vi k6t quri SXKD ciia c6ng ty :

N[m 2018 voi tinh hinl-r sAn xuAt kinh doanh co nhidu kha qr'ran hon ndm 2017 tuy nhi€n

cirng la nf,r.r.r cor-r nhier_r kho khdn o6i voi c6ng tl,trong crieur kiQn kl-r6ng chir clQng duoc ctic

c0ng rrinl'r goi diLr chul'6n ti€p vd c6ng no phii thr-r con tdn dong do von ngin sdch cl-rua

phnn b6,'fuy..hi6n r-ram 2018 cdc chi ti6u vd san 1-rong. doa^h thr-r tang 64'48% so 
'cri

r-rinr 2017. loi nhuAn tdng42.10% so v6i nam 2Ot1 vit so voi c6c chi ti6u k6 hoach n[n-r

201g dat ra cirng dqrt dr.rcrc tuu-ng aoi . cxv cing nhau vucrt qua kl'ro hh[n nhiim dam bdo

c-lur tri c6.g t1 ori cli.h bao todn '.n dam bao qur.vdn loi cua c6 cl6'-'g cfrng nhr-r iloi s6ng CB

cNV c6ng ry th6 hi6n bang c6c cl-ri tidu: giLi'virng duo-c cdc chi ti6u lo-i nhuAn vd thr'r nhep

bir-rh qu1n cua c6n bo cNV c6ng ty me ( Lqi nhufn c6ng ty me dat 142.100 . tl-u-r nhQp binh

qr-rin ciat 104.87% so vo'i cirng k-v n[rn 2017) '

D0 cli.rt dutrc ket clua nhr-r tron berl canh su cO gar,g nd h-rc cua Ban ldnh dao cdng t-v cung

tap th6 c6n bo CNV trr-roc ti€n phdi ke aen vai tro chi dao , didu hdnh sAr-r sdt kip thoi cua

I-iQi c16ng quan tri c6ng ty dac biQt a6i vOi c6ng t6c giai ngin thu h6i v6n nim 2018 clat k6t

c1u*i c..219,846 t,v d6ng v6n thu hoi trong nf,m tao ngr-i6n h-rc cho c6ng ty hodn thdr"rh chi

tie, loi l.Ihr-ran cirng nhr-r gidm d6r-rg ke tf re no. phai tr6/v6n ch[r so'hiru clra cong ty me cfrng

nhr.r ldm tang khd nhng thanh totin cua cdng ty me'

Cdc chi ti€r-r v6 tinh hinh bi6n d6ng tdi sAn, no vdr ktlt qui SXKD cira c6ng ty theo 86o

cio hcrp nl-r6t r-ram 2018
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str NQi dung Nim 2018 Nim 2017
oZ Tring(+),

eiiint(-)

A T6ns tii s6n 461.886 391,297 17,140h

I Tiri o6n noin hn 346,483 295,947 17.080

I

2

3

'l-i6n r"A cac khoan tLrong duo--rlg tien

t ac kltrratt clltr tLr tai e llilth Ituirt hllr

Cic khoan phai thLr ngiin han 

-

3 7,030

219,805

50,'116 -26.550k

175,638 25.15%

,1
Hdng torr klio
-I'di san nsdn han khdrc

7q t7q 60,314 3 r.10%

10,319 q 519 8.41%
5

il
1

'[ii srin dii han

Cac lihoan Phai thLr cldi han

I 15,403 98,351 17.340

13,693 r6,886 - l 8.91%

2 'liri san c6 dinh

- Tiri san cO alnl hfr'u hinh

Not.n;in qiri

57,611 46,344 24.46"k

50,065 42,807 \6.95%

1 05,392 90,924 15.91%

J

Giir tri khdrr hao

Git.i tri khatr har..t

- Chi phi xA1' durrg ccY ban do dang

Cdc khorin cldu tu tii chinh dii l-ran

/;; 1):) 48, u 71 14.98%

1,612 l517 115.21%

4 Tai sin dai han l<hiic 44,03 3 3 5,121 25.3 8%

E

l

I

I I o,r* ,trua,t ,0,,

lNu ph:ri tr':r

llro,,.ri,, l,an

l, ,,,,,n Lli tt'.i ta)' ,\gitt lt'tnq

158"886 394.298--'--
16.38%

337,139

288, I 90

211,802 21.26"h

23.05%234,199

I 31,958 109,862 20 .l1u,1

2 No dai lran

Tr ong dt) nQ r.lY Ngtin hang

49.548 37,602

2 I ,139

)1./ /'o

26,651 24.33%

l2l,l48 122,496 -1.10"hII V6n chii s6'h[u

Trong do:

VAn d)tt nr circt chit so' hinr 80,000 80,000 0.00%

q
l.cti it'h tttu c(, dr)ng khottg kiAm sotit

k'it.",,i horl 116ns liinh donnh

) )69 2,193 3.46"1,

288,664 115,491 64.48%
I Dr.rlrrrlt lltu

Doanh thu bAn hdng var cung cqp dlch y1

Trons do ; cloanh thu xaY tdP 2 67 ,017 t 01 ,650 162.71%

Doanh thtt hoqt d6ng tdi chinh 182 60 202.83"h

II
thu rrhlip lihic
Lg'i nhiin hinh doanh

3,218

?c) t(c)

392 736.22%

t2,6t7 131.11%

6,390 1,497 42.10%
Lo-i nlrtrarr kd t.rin trtloc tllue
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Ltap nhfit phi6n ban ISO 9001-2015 di6u chinh phir hop hQ th6ng quAn ly chAt lugng

t'6ng ty' ti0u chudn ISO 9001-2008.

COng tric h:inh chinh quin tri:

- Thr-rc hiQn yiQc cii tao , chinh trang vd trang bi cdc h9 th6ng tiQn ich hiOn dai cho c6c

phdng lam r,i6c. phong hop tai c6c tru so nhim cai thi0n va hiQn tlqi hoa di0u kiqn litr-n vi€c

cho cltc cltttt vi va toan cong t,v.

- Ti6p ruc chin chinh vi6c quAn ly vd thqc hiQn kj,' luit 1ao d6ng c6c phong, dcvn vi. nOr-r

cao i, th[rc tr-r gi6c, tr6ch 1hiOn-r cf nhAn, nhAt ld tr6ch nhiQm cua thu trllo'ng dcvn vi trong

viec tl-u-rc hiOn cac c1,r1'dinl'r. r-r6i qr-r.v lao d6ng '

- Xal,dr-rng mo'i c6c qr-rv cho. quy dinh hoat dQng; tri6n khai thuc hiOn. hi6m tra, theo d6i,

tpp ho,p cac y ki6n dong gop d0 hod, thiQn, b6 sr-rng, stra d6i phu hgp vcvi tinh hinh hi€n nay

cua C0ng t1' r,d c6c don vi.

- I lodn thanh vi6c sr-r,a d6i, bO sr-rng n6i dung mot sO dieLr cua Didr-r le tO chfi'c vd hoat d6ng

cr,ra Cdng t1, cho pl-I-r hop vtii tinh hinh thr,rc t0 vd c6c quy clinh moi cila pl-r6p ludt c1€ th6ng

t;ua Dri hQi d0ng co dong.

-'lochuctl-riir-rhcongll6i ngl-ri Nguoi laodongvdDaihQi c16ngcodongnam2018.

- Tiep tuc xiy dung vdr-r l-roa doanh nghi0p, cung cO tinh thAn dodn k6t, chia sd. quran 1-r0

irng xu,t6t dgp tai don vi, gop y, dieu chinh vd xu ly nhirng hinl-r vi vd c6 nhan chira phir

hqp.B6n canh do dd t6 chirc t6t nhi6u hoat ddng phong trdo, qua d6 dQng vi6n ngr-roi lao

dQng cloir-r liot. khic phpc kho hhdn, lao d6ng sing tao d6 hoan thdnh t6t nhi6m vu san xr-r6t

liinh tlt,unlt ra plnt tliin.

Cdng t:ic K6 holch:

- Chu d6.g nim bit th6ng tin thi rrucrng, tim kh6ch hdng. lap k0 l-roach sdrn xr-rit dlnh kj'

ndr-n. c,-r,.. thdrng. tri6n khai thuc hiQn cac kti hoach li€n c1r-ran dOn SXI(D, giao nhi0m vr-.r kC

hoach cho c6c don vi thi c6ng. Lap h6 so vir tl-ram gia d6u thAu c6c cdng trinh trong vd ngodi

ngdr-ri-i. tham muu cho Ldnh dao C6ng ty trong vi6c thuong thio vd ky k6t c6c FIqp d6ng

kinh t6 r,cii ctic cl6i tdc. Ph6i ho.'p chqt che vo'i c6c don vi trong c6ng tac 1ap vd trinh duyQt

c6c clu toa. ciir-ig nhu vi€c nghiem tl-ru. thanh tofr-r dOi vrvi cdc Chir dAu tu. clam bdo l-rguor-t

v'6n cho c6c hoat dQng crla C6ng tY'
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- 'lhr-rc hi6n cong t6c quan l.v r,6t tr-r thi6t bi, rd soat. t6 chirc m,-,a sf,m, dam bdLo vdt tr-r cho

san xuat, ph6i hQp cirng c6c pl-rong quan ili thtrc hion vdr quin ly cdng tdc sua chta trang

thi6t bi d6ng bQ vir hiQu qui'

Cdng t{c t6 chirc r':\ nhfln sg' :

- -I'huc hiqn nghi6rn tirc c6c ch6 d0, chinh sdch vdr quy dinh cua Nhd nucrc ve c6ng t6c td

ch[rc: c6ng t6c ddo tao; c6ng t6c qudn ly lao c10ng, tidn luong; c6ng t6c BHLD, ATLD,vir

AT cha' tau phir ho'p vcri dac thu sAn xu6t kinh doanl-r . di6u kiQn thuc t0 cfia C6ng ty vd chc

c19'n r i tlap umg 1,eu cflr-r 0n clinh va phdt tri€n b$n virng cua Cong ty.

N,1i6n nhiem 02 cir[rc danh Pho t6ng gi6m d6c,01 chirc danh I(6 to6n truo'ng.

- MiEn r-rl-ii€11 01 chilc vu Truong phong Td chuc - Hdnh chinh vd 01 chuc vu Pho trr-rtrng

phong T6 chr_rc Hr\nh chinh (Do ciin bQ nghi hr-ru theo quy dinh).

- B0 nhi€m 03 churc delh Pho tong giarr-r doc c6ng ty. 01 cl-r[Lc danh I(0 to6n truong

- 86 .hi91i 01 chirc danh truong phong vd 0 i chilc danh Pho trudng phong T6 chirc - Hdnh

chinh)

- Bd nhi0m 0l chu'c danh Giinr d6c Xi nghigp

1. K6 hoach ph{t tri6n trone tuo'

Oe Oap [m-u ducrc nhu cAu cira hoat d6ng SXI(D cirng nhr-r chir d6ng trong vi6c cr'rng cAp

r.rhirng sdn ph0r"1 clirc thi: san xuAt dAm thep c6ng nghO hdrr-r tu dQng' duc tl-rep vir gang san

xuAt gOi cAr.r. ghi, phu kiQn ducrng sit .., phi ho-p voi nhu cAu phdt tli6n ben virng cira COng

ty. nhdm ning cao ndng lqc canh tranh cila C6ng ty trong c6ng tfc dAu thAr-r, C6ng ty tap

trung clar: tu xAir dtmg vir dua vdo hoat dQng nhd xuong sAn xuAt t4i KCN Giang Di6n'

ph6t rrien ngu6l lhin lr-rc dua tr6n luc lr-rqng hiQn co chir y6u lA d6i ngir c6n b6 cluran ly

cirr-ryen nghiep tai c6c phong ban nghiQp vu, tai c6c c6ng trr'rong xdy dung, clic clQi thi c6ng

'd 
doi ngir k! thuat vien, c6ng nhin kI thuat c6 tay ngh€, C6ng ty s0 ti6p tuc c6ng t6c dAu

tu,r,a phat rrien theo chieu sAu trong vi€c huAn lLry€n. ddo tao c16 ning cao kier-r thLlc cho d6i

.gir nhin srL. b6 sr,1rg nl-iAn luc cho C0ng t1'tir nhAn su cl:drn 1i,. di€u hdnh clOn nl-rirng cdng

nhin ldnh ngh6 nl-rim xiy dtrng m6t d6i ngir C6n b9 CNV chr-ry6n nghiQp trong d6u thAr-r

cirng nl-ru trong thi c6ng x6y lap d6p irng nhu cau dr-roc nhi nuoc dau tu vdo crv so hq tang

Duong sit Vi6t nanr nim 201 8-2020'

3l



:

Cai ti€1 hodn thi6n du-v- tri 6p dr-1rg he thong qudn ly chat lu'gng cria Cong ty ti6ur chr-rAn

rso 9001-2015.

5. Giiri trinh ciia Ban Gi6m d6c c16i v6'i v ki6n ki6m torin :

lliio cao tai chinh hop nh6t narn 2018 vd 86o c6o tiri chinh t6ng hqp nbm 2018 cua C0ng

t-, co phAn DAr-r tr,r yir Xd), dr-rng c0ng trinir 3 c16 dtro-c ki6m toan chAp nhan todn phAn, kh6ng

co y kiOn loai tru' .

I)a.h gia li6n tlurar.r den c6c chi ti0u mOi trr,rong: La cltrr-r vi xA-v dur-rg giao tl-rong hoat

c6.g tro.g phalr r i ca nurrc mu'c tier-r thu nr.rrvc. ning lttor"rg. \'i phat thii rAt th6p tu1' r'a,v

C$r-rg t1, 1urol tuar1 thLr r,0 ph6p luQt bio v0 m6i truong tai dia phr-rong co cfc c6ng trilh thi

c6ng. Ri6ng nhd xlrong sir-r xu6t tai khu c6ng nghi€p Giang Di6n C6ng ty tuAn thu thr'.rc hiOn

cam kQt circ chi tiQr.r moi trLl6yng cua khu c6ng nghiQp SONADEZI.

Danh gia li€1 quan d6r-r vin dC ngr-roi lao dOng: Cl6ng ty d4c biet quan tim vi0c lirm,

thr-r ,l-rip cho r1guoi lao d6ng. T6 chirc hu6n luyQn dlnh k!, d6t xuat, ddo tao vd c6ng t6c an

todrn thi c61g tren ducrng sit, ki6m tra thqc hi6n c6c biQn phdp an todn lao dQng, an toa\n

cha), ti\r-r tror-rg thi c6ng. Trang bi phr,rcrng tign bio hQ c6 nhin, bao h0 lao d6ng cho r-rgr:oi

lao c1or,rg lihi 1dm vi€c. Cac cong trinl-i thi cong co bdn dim bao an todn. kh6r-rg *av .a tai nrn

clo cl-u-r quan gA-v- ra. C6c cne ag chinh s6ch li€n qran ql,yOn lo-i cira nguoi lao dQng nhu ndng

bQc"phin ph6i tra luong.thu nQp kinh phi bdo hi6m xh h6i, bAo hi6rn y t6' bao hi6m th6t

nghi€p" girii ciul,et cne aO th6i viQc,huu tri. kharl s[Lc khoe ciinh k,'"].oac c1uvd,"r loi cira t'rgr-ro'i

lao d6ng duo-c hr-ro'ng theo qu1'c1fnh.

D6r-ih gi6 li€n quan d6n vAn dC tr6ch nhi6m c[ra cloanh nghiQp AOI vOi cQng dOng:

'fhLrong xuv€n than-r gia vd h5 trd v6t chAt c6c phong triro dia phuong . Ung 1-16. dong gop

cr1c c|-ri, cio clia phuong c16 ngh1. tao didu kien quran hQ giila doanh nghiQp voi dia phr'rong

ngdl' cdr-rg gar-r bo hon.

PHAN rV - DANH GIA CU.q. HQr DoNG QUAN TRI Vi,

HOAT EQNG CUA CoXC rv

Ho4t ilQng cria HDQT :

-\/



Nam 2018 vAn titip tuc ld mQt nam kho khdn trong SXI(D cira cdng ty ' HDQT dd tri6n khai

b6m s6t Ngh! quy€t dai h6i d6ng cd d6ng. tO chirc 06 cufic hQp dC thio luAn' nghe b6o c6o

tinh hinh l.ioat cl6ng san xr-rit liir-rh doanh cua Cl6ng t.v . FIDQT da de ra chu trr-rong cl"rien

ruo-c 'a 
cac bi6n ph6p giii quy.6t k1p trroi phu hqp voi tinl'r hinh thuc t6 cua cong ty vd tuan

thu quy dinh cira phdp lr-rQt do v4y m{c du c6c chi tieu lqi nhudn kh6ng clat duo-c muc ti6u

Nghi qu-v6t d€ ra n1rung vAn dim bdo su 6r-r dinh ctra cdng ty. dam bio kinh doa,5 co ldi '

blto tolrti i otl ctta co dtlrlg'

DfnhgiticuaHDquintrivGc{cm:itholttlQngcfracdngty:

B6n canl-r nhirng lil-ro khln chung cua nen kinh t€ n[m 20i8 ; Chinh phu ti6p tuc kidm ch€

lii, phiit" dn dinh kinh t0 vT m6. d6'r bao an sinh xa hoi tinir hi'h san xiiet cua cdng ty CP

D1 & XD cr)r-rg rrinl-i 3 phu t1-u-r6c rAt nhi€u vao cdc chu cl-rutrng chinh s6c1-r cr-ra Nhd nuoc '

Trong b5i canh d6 HDQT c6ng ty dd quy6t dlnh vd dua ra c6c d6i s6ch kinl"r doanh tap

trung ngu6r-r luc dAu tr-r xiy dr-rng nhd xuong sin xufit k6t cAu thep vd cAr-r ki6n b0 t6ng clirc

sin tai I(c.N Giang Didn cu6i nar.r-r 2018 du 6n di l-iodn tlidnh voi t6r'rg kinh phi dAu tr-r gdn

g0 ry,d6ng " c6ng su6t 500-1000 tAn/ n[m b6n cani-i do c6ng ty cilng dang n5 1uc tap trung

ngu6n lr-rc xirc ti6n tri6n khai dg 6n "Nghi6n cuu, thi6t k€, ch5 tao vd lip thir nghigm Ghi

don pho rh6ng (lo4i tgl 19 vir tglll0) d6t tren td vgt b6 t6ng du [rr-rg luc cho dr-ro'ng tat viot

Nam ,. .him tao th6 chr,r d6r-rg trong SXKD r-rd,g cao ndng ruc canh tra,h trong daLr thau

aliinr b:r. thrrc l-Lien c6c muc ti€u r-rin-r 2019 cirng nhu muc ti0u k6 hoach ddi h?n 2020 ddng

thtyi nam bat thong tin day nhanh ti6n d0 gi6i ng6n thr-r h6i v5n c6c c6ng trinh tao ngu6n iuc

d,'r bdo sf dr,rng d6ng v6n co hiQr-r qui bdo todn r'6n dim bio lgi ich cO d6ng'

Z. Dirnh gi:i crir IIQi c10ng qurin tri vd hoat ddng cfra Ban Giirm d6c cdng ty:

Voi vai tro dinh huong, gi6m s6t cua HDQT , Ban gi6m d6c cong ty dd chi dao vd cing

'cyi 
c6c c6n b6 quan l-v vd todn the c6n bo cNV c6ng ty n5 1-rc vrrot qLIa kho khan da,"t

bdo c1,r) tri su on dinh cua cong tt' , dim bao hinh doanh co l6i tlong didu kign r'6 cing

liho khan cua nhrr 201g. ( rheo b6o c6o tdi chinh t6ng ho. p da du'gc liiem tohn ) :

'f6ng doanh thu d*t 281;095 tj'd6ng bing \64 % so v<ri cung ky ndm ngodi vd dat 94

9/.., so r'6'i h0 hoqrch .

l.oi n5urar-r truo,c thur6 dat 6.182 ty d6ng b[ng 144% so vo'i cung ky n[m ngofi va dat

529'o so voi k0 l-roacl-r '
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3. Cric k6 hogch, cl!nh hu,6ng cira HQi el6ng qurin tri nim 2019:

l-lt)e f nhil dilh 1am 2019 tir-rh hinh SXKD cira c6ng ty v6n con ti6p tpc kho khdn .

C6ng tdc tin ki6m viQc ldm trong vd ngoiri ngdnh phni dflt 16n hdng dAu , ld vAn d0 s6ng

cor-r clia cong tl' . de dam bfio su t$n tai vd phdt tri6n cua c6ng t1'. BQn canh do viQc

nglti6n cuu ya phdt tri6n san phAm rrcri ( c6c sdr-r phAm vAt ttr chuvOn dirng ngdnh duong

sat ) tao th6m nang luc c4nh tranh trong d6u thAu cfrng nhu t?o thOrn doanh thu tu'hoat

dQng bdn hdng vd cung cAP dich vu '

[]ar-, sirr Chi6n 1-rcrc ph6t tri6n GTVT ViQt Nam d€n ndm 2020, tArn r-rhir-r ndm 2030 fheo

Qu;-,er dinh s0: 355/QD-TTg ngdy 25 th6ng 02 ndm 2013 vd Quy l-roach t6ng th€ phlt

tri€n nganh giao th6r-rg van tai dtrong sat vigt Nam d6n nitm202O,tam nhin d6n n6m

2030 cua Thr-r tuong chinh phir theo quyet dinh s6 1436/QD-TTg ngdy 101912009.

Theo cl6, mgc ti0u ph:it tri6n cl6n nim 2020:

'fAp trurng" uu ti€n r-ring c6p, hiQn dai h6a tuy6n duong sat Bac-Nam hiQn co. Ti6p t'c

nghi6n cim cdc phuong 6n khd thi de c6 k6 hoAch dAu tr.r xiy dung phir hqp duong sat t6c d0

cao.'[ign Sdrnh r-r6ng c6p vd hiqn dai hoa nham ndng cao hi6u cI-rA khai th6c cdc doan ducl]g

siit tl-ruroc tr-r1,€n clrrong sat Bic-Nam hi6n co. Nghi6n c[ru diu tr-r moi tuy6n duor-rg sat hh6

1.;135m ,roi thanh ph6 H6 Chi Minh voi virng Tdu vd thdnh ptr6 Ho chi Minh voi can Tho;

nghien cirur xdy dung duong sat Oi An - LQc Ninh d€ tet n6i v<ri duong sit Xuyen A'

]'Am nhin d6n nlm 2030 :

Chi6. lr-ro,c xac dinh ccr ban hodrn thiOn mang lu6i GTVT trong cdr nuoc, dam biro su k6t noi

va p1-r6t trien l-rgp ly gifr,a c6c phr.rong thuc van tai. ChAt h-ro-ng van tAi vd dich vu dr-rgc nang cao,

cldrm biro: nhanl-r chor-rg. an todr-r. tiQn lcri. Co bar"r hodn thinh xAy dtrng c6c tuy€n clr-Lol'tg b6 cao

t6c: tri6n phai ra1 dung n-r6t so doan trOn tr-ry6n duo'ng sat t5c c10 cao Bac - Nan-i; h0 thong

duong bQ. duong sit ViQt Nam d6ng bO v0 ti0u chuAn k! thLr6t, k6t n6i thuAn lgi v<ri hQ th6ng

duo'ng b6 ASEAN. Ti6u vung M0 C6ng mo r6ng vdr duong sit xuy6n A.

Ngai 10,9/2009 Thu tLIOng Chinh phu di k'j qLri'€t dirfi s6 1436/QD-'fTg v0 PhC dLryQt c1i0u

chinh Quy hoach t6ng th6 plrat tri6n ngdnh giao thong vin tii duo'ng sat Vi6t Nar-r"r c16n nim

2020. tAm nhin d6n ndn 2030. Trong d6, Thir tuong nh6n manh: "KOt c6u h4 ting duong s6t

cin uu tien tip trr,rng dAu tu dC di truoc mdt buoc, nhanh, Cl6r-rg bQ, hQp ly, ket h'')p phrt trien

rimg burc r.irng cl-r[c. dot ph6 di thing viro hiOn dai. ldrr d6ng lr.rc thirc dAy phat tri€n kinh tc -



xa h.i cua dAt nLro,c; ph6t trion mAng duong sit A5i ngoai 1i0n k6t voi c6c cingbien vir cac qu6c

gia c6 cirng chung bie, gio,i. thuc day hQi nhap qu6c t6l nhanh chong ph6t tri6n m?ng dr-ro'ng sit

d0 thi lar-u r-idng cot trclng vin tii cong cong tai cac thdnh pho lcln' truoc m[t ur-r tion Thil d0 Ha

Ndi va thdnh ph6 H6 Chi Minh"' Ctr the :

- D6n nim 2020: hodn thdnh cii tao, nlng cAp lrang duo'ng slt l"riQn co dat tieu churar-r

cluo,ng sat .1Lr6c gia cap I. hodn thnnh k€t noi dr,r.ng sit v..ii cac cirng bien qLr6c t6, .ha,.i6y, khu

kinh t€. rtrru rr.r. va c6c irlrng tam du licrr lon"..rphan clau hodn thanh xi-v dung mo'i tu-v6n

cluorrg sit Lao ctai - FId NOi - Hai phong vd D6ng Ddng - Hd NOi; nhanh chor1g ph6t tri6n giao

tr_r6r.rg var.i rai banh sit tai c6c d6 thi, truoc m6t tr, ti.n tri6n khai r+i rhu d6 Ha Noi vd rhinh

ph6 Il0 Chi Minh: r,il-r ti6n xa,v clpg truoc mQt sO do4n tuy6n duong sit cao t6c Bac - Nam:

tu,g bu.c cai tao rro r6ng cdc khu doan ducrng sit crrrn hiQn co tridnh ducrng d6i c1i0n ldrl hoi

vd nlo r6ng cac tuyen duong sat dO thi d6p ung nhu cAu vin tai noi - ngoai 6 cirng nhu c6c vung

dO thi lcrn:

- D.n ndnr 2030: hoa. thdnh rnang durrng sat d6 thi tai Thu ct6 Hd NOi. thanh pn6 Ho ctri

N4ir.rl-i vi\ tri€n hhai xiy dr--rng tai rr6t s0 thdnir ph6 lon 1d-i6c; ccr ba^ hodn thanh nlang dr-ro'ng sat

cao toc Bic - Narn; tlien khai xiy dtrng m?ng duong sat tay Nguyen' ducrng sit n6i c6c tinl'r

r,e, bien d6ng bang Bec BO vd dtro,g sat don cdc tinh d6ng b[ng s6'g cim Lo,g. (Mr-rc ti0,

niil di clLrc-.,.c th6 hi6r-r cu th6 tqli cdc quy6t dinh 05/2011/QD-TTg, O6i2011iQD-TTg va

01i2|l1iQD-TIgngdy24i0l/2011;cuaThutuongchini-rphuv0viQcPh6dr-ry€tQtryhoqrch

phdt tri€n giao th6ng vln t6i vung kinh t6 trqng di6m Bic 86, phia Nam vh midn Trung d6n

nam 2020 - dlnh hucrng d€n n[m 2030)'

Nhr.L Vil. c1€ dap ung nhu car-r tl.iuc t6 cua ngdnh. can crl nhtrn-s nghien cu'u moi l: ltu":l
tAng tr6n nhur rav. td vqt vd dflc biQt ld Ghi - mQt bg phQn phirc tqp nhAt nhr-rng kh6ng th6

tlri€r-r trong hQ th6ng durrng sat.. Chinh vi viy, vi6c thtrc hiin de *i:",'{ghiOn ciLtt' thiAt kA'

chA tuo t,it lirp dcir thir nghi€nt Ghi don pho rhOng diir trOn tir ttetbO.'i:f d' irng ltrc cho

tltri,ttr,it l.igr ,\ir.,,rr" l".it.An thiet cle cci th6 giir virng vt\ r'rdng cao vi th€ thuor-ig hieur vd t't1'

tir-r cua co'g tv tro.g noi bQ ngd.h clLrong sat noi. ri€r-rg vir trong kh6i xiy dung co btin co birn

noi chung . dam bao co sr-.r tang trucrng t6i cuoc s6ng cua ngr-Loi lao dQng dr-roc cluan tirn vd cai

thiQn . quy€n loi c6 d6ng dugc dim bAo' dong g6p t6t hon cho ndn kinh t6 '

PHAN V . QUAN TRI CONG TY

HOi tliine quin tri

Thirnh viOn vir co c6u cria H$i tldng quin tr!:
35
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* Clac thanh viOn IIDQT cdng t1'nhi0m kj'2013-2018 :

Ong Ph4m van ThuY - Chu tich HDQT

Ong TrAn Qu6c Dodn - UV HDQT

Ong I'han QuOc Hi0u - UV HDQT

Ong Pham Ngq. C01 - UV HDQT

Ba NguYEn Kim Chinh - UV HDQT

Ong LC Vdn Nhuong - UV HDQT

Ong Ngr"r1'5n Quarrg Vinh - UV HDQT

* 'fha[h Vi0n I-iDQ f doc lap kh6ng tham gia didu hdnh SXKD cua c6ng ty :

Ong Phqm V[n ThuY

Ong Phan Qu5c Hi0u

Ong Ld Vin Nl-l-rong

Ong Nguy6n Quang Vinh

Chir tich HDQT

UV HDQT

UV I.IDQT

UV HDQT

b) Cf c ti6u ban thuQc HDQ I' :

C6ng t-v Cip D I vi ri,v dr.rng cong trir-rh 3 khOng thdnh l4p cdc ti6r,r ban truc thr-rOc [{DQT

, HDQT da phin c6ng m5i thdnh vi6n HDQT phu tr6ch m6t lTnh vr"rc phu hqp vcri churl'en

nr6n cua n'rinh d0 dtra ra nhirng y kion chinh x6c vd hieu qua nh[m giirp HDQT co nhirng

c*rr,6r dinh dLrng dip cci lhirng bien ph6p cl"ri dao kip thtri bQ mdy di0Lr hdnh dap urng c6c yer-r

criu c,-ta hoat dong SXKD.

c) Ho4t dQng cira I-IQi il6ng qufln tri:

Trong nam 2018 HDQT dE thr-rc hiQn t6t cne an hQi hqp. sinh hoat theo quy dinh ' Cfc

thdnh Vion I-IDQ I tai c6ng ty hiu h6t d6u ki€m nhigm c6c vi tri trong ban dier-r l]dnh ner-r

vi6c thuc hi6n nhiQm vr-r chi clao, gi6rn s6t ho4t d6ng c[ra bar-r gi6m d6c la r6t s6t sao vir kip

thcri th6ng qua :

. -l'ham 
clur 'a 

cci , hi€n trong cdc cu6c hop cia Btrn gi6m d5c vd vi6c chr-rin bi c6c b6o

cao d€ xuAr. c6c du 6n rrinh HDeT', tri6n khai thtrc hien c6c Nghi qLry0t , qr-ryOt dinh cua

HDQT

. fha, diL va co - ki6p trong ciic cuQc hop cira Ban gidm d6c v0 vi€c xAy' clr-Irg va giao k6

hoach san xuat kilh doall-r. circ cu6c hop giao ban sin xuit , xAy dr-rng vd hoirn t}-riQn cfc



c-llr), che rrong hQ th6ng c6c qu1' ch6 quin l-v ctra c6ng ty vd ; giao kho6n" chi ti6u' cne dO

luong. thtrong. qLran ly chAt lurcrr-rg "'

o Theo d6i va nam b6t kip thoi qu6 trinh di€ur hdnh sin xu6t , tlong narn 201 8 FIDQT tli t5

chirc 05 cu6c hop thuong k! cua HDQT, 01 kj' hqp DHDCD thr-rcrng nien vd 02 cu6c

hgp b6t thuro'ng. Cac cu6c hop cua HDQT dugc 16 chirc ti-reo dLrng di€r-r l0 ctra c6ng tl' '

c/rc: vnn ban du.rc ban hirnh dLrng tl-ram .1uydn , th6ng clua c6c thdnl-r vi6n FIDQT tai ciic

cu6c hop hoac bang hinh thuc I6y y kion bang v6n bin dam bdo v6 the thuc' n6p dung

'ar-r 
ban vd ddu dua tr6' sir th6ng nh6t chAp tl-ruin cira c6c thdnh vi6n HEQT'

HDe I girim sdt chr dao hoat c16ng SXKD a6l vOi bQ may dieu hdnh theo t]u,g tSinr

c1ui,en. khong gd1, ra su ch6ng cheo trong c6ng tdc quan ly , dua ra phucrng huong chi dao

cl-ru kl-ro,g ld,-r thay nhiQm vp di6u 1-rdnh ctra Gidm d6c c6ng ty.

.rrong 
linl-r vuc dau tu tdi chinh cirng nhr-r cJau ttr n6ng cao nang luc thi cong . I-IDQT

cor-ig t1 cli cci r-rhiLng qr-r1'et dir-rh dr-rng tham qr'r-v6n , kip thcvi ' co chon loc nhdrn chi clao

Td.g Giam d6c c6ng ty trong vi6c cAn d6i c6c ngu6n von phuc vu cho SXI(D va trien khai

dAu tu cac du 6n.

Qury€tdinhkehoachSXKDnltr-ll20lgtrirrhDaihOidOngc6d6rrg

cl) I.Ioat clQng cua th:\nh vi6n Hdi rl6ng qu:in tri ilQc lqp kh0ng didu hinh :

Thdnh vi6n I-IDQT kh6ng di6u hdnh chir-r trdch nhiem truoc HEQT cdng ty vd chuc nang

nl-ri0m'n'u durrc giao.

2. Ban Ki0m so{t

n) Thhnh vi6n vh co'c6u cira Ban ki6m soft :

Ban ki6,-r so6t c[ra c6ng ty g6m 03 thdrnh ,iOn : kh6ng co thdnh viOn n2ro thLr6c b0

ph6n k0 rotin tdi chir-rh cua c6ng t-v , c6c thdnh vien deu ld tl-rdnli vien hoat dong kien'i nhiem

khong c6 thinh vi€n dQc lflP '

Danh sdch thdnh vi6n Ban ki6m so6t :

al Ong Ngur,v|n Vir Bir-rh thi6n - trtrting ban ki6m soft ki€m chr'ry6n 
'i6n 

pho.rg I(l-lDT

So co phieu nam giir theo btio c6o quan tri c6ng ty nf,m 2018 : 0 cP -'I"v 16: 0 %

bi ong TrAn Minl"r I-Iirng - Thdnh vien ban ki6m so6t - ld chuyor-r vi6n phong I(H-DT

S5 cfr phi6r: ,im giir theo b6o c6o quin tri cdng ty ndm 2018: 14'323 CP - Ti 10: 0'18 %

c,, Ong NgLry,Sn Dirc Tl-ruin - ]'hdnh vien ban kiem sodt - ld chul'en vien phor-rg TC-HC
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56 c6 phi6u ndm giir theo b6o c6o quin tri c6ng ty nf,,r 2018 : 52.013 CP - Ti le: 0'65

%

b) I-lo:1t d6ng ciia Ban l<i6m so:it: :

T1ruc l-iiQn quy dinh trong dieu lQ c6ng ty . Ban ki6m soat dd ti6n hanh hqp dinh kj' dAy

du 4 cluy 'd 
thay m.t cd d6ng ki6m tra gi6m s6t phAn 16n c6c ho*t dQng kinh doanh' quAn

tri di€u l-idnh cua Hdi d$ng qufin tri , Ran di€ur hdnh tr€n co so cfc quy dinh cua Phirp luqlt '

di0ur l0 c6r-rg t1 rzi Nghi <.1,-,1'et Dai hoi ddng co ddng cOng ty '

Tham dU vd clorrg gop y kien tai c6c cu6c hop HDQT v6 viQc dinh hr'rong, quy$t dinh

c6c vir.r ae 5en quar-r d6n chi6n ltroc phit tri6n cdng ty vd chi dao tri6r-r khai kc hoach SxKD

nim 2018.

Kiem tra. giag sat c6c thu tuc, trir-rh tr-r c6ng tfc t6 chirc Dai hoi cO d6ng thutrr-rg nien

dam bao tr-rin tl'r[r dirng tl-reo quy dinh ctra ph6p 1u6t vit Dieu 10 c6ng ty'

Ki6m tra. gi6m sdt vi6c thqc higr-r Nghi quy6t cr-ra ctai hQi ddng co ctong 'd 
ng1-ri quy6t

cura HDQf. tap trur-rg h5 trg FIDQT d0 tri6n khait6t nghi qr-ry€t '

Kot qui hi6m tra , gi6m s{t tinh hinh thqc hiQn kO holch SXKD nrim 2018 :

er-ra thim dinh Ban ki6rn so6t th6ng nh6t voi n6i dung nhu sau :

- Ilao cao tai chir-rl-r t6ng hop vd bdo cao tii chinl-r hqp nh6t cira C0r-rg ty c1i lap Vd du'tvc

ki0nr todn bdi c'ong t), TNFIH dich Vu ru vfir.r tai chinh k€ to6n ViL ki€nl to6n phia Nam cld

phan dnl-i trung thr-rc tinl-r liinh tiri chinh der-r thoi di6rn ngdy 3lll2l20l8.

- Viec ghi chep , md s6 k6 todn theo chuAn mr-rc k6 to6n do B0 tai chinh ban hdnh '

- t inh hinh tl-ruc hien cl6c ciri tier-r co bdn theo Nghi quyet DFIDCE 2018 d€ ra :

C6ng titc gi6m srit ho4t clQng cfia HDQT, BDH vir thr,rc hiQn quY ch6 quin trinQi bQ :

SO SANIIt<E UoACI-tCHiTIEU

T6ng sin lr"rgng

-)

-+

5

6

18,I l%

274.9L3
I ong cnl Pnl

Lqi nhuan truoc thuO

Thue TNDN

Thu nhip binh qu6n
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F r
f

- HDQ I clii tri6r-r khai . b61ll sdt Nghi quyet cira DlIDCD . nghi qul0t ftta co dong cong

ty. thio luan va quyet nghi kip thtri nhimg vuong m[c trong qu6 trinh hoat d6ng kinh

doar-rh. bdo r,0 q,,yen loi c6 d6ng vd chd d6 chinh sdch doi voi ngr-roi lao d6ng'

- Ban giamcl6c cong ty cirng voi cic c6n b0 quin lj cld tO chuc trien khai va thgc hien

c1i6Lr hinh ho4t dQng har-rg ngd,v cua c6ng ty theo clung chuc ndng' 
'higm 

vu vdr quyd'-t

hanquydinhtrongdi6ulQc6ngty.Tti6nthtrdirngc6cNghlquyetciiaHDQT.

- Ran gi6m c16c cirng cac can bQ qr.rin ly turin thtr t6t c6c qr-rv trir-rl-r hoat dQng theo c6c yer-r

cilr cr-rr,r h0 thong qr-ran lj noi bQ. cac -v6ur c6u cira cl-,-r6n rnuc l<0 to6n 'it 
cne ao k0 to6n

l-ri€n hinh'

- BKS c1rua phat hign c6c thdnh vien I{DQT, c6c c6n bQ quin ly cua c6ng ty vi pham

phip luit. di6u lQ . qu1, ch6 cludn tri vir cac qLr-v dinh hh6c c[ra c6ng ty.

3. C{c siao dich. thii lao vi cfc l(hoin lo'i ich ciia HOi ddns quin tri' B:rn sif m ddc vi

Ban ki6m sorit:

a) Luo'ng, thir lno cira I{DQT, BGD vi BKS

Lu'ong:

c6c tr-rdnh vien h6i d6ng qu6n tri vd ban ki6rn so6t ld thdnh vien ki6m nhiEm : Thang

bdrng lr-r,ng cua thirnl-r vien [{DQT . Ban gi6m d6c c6ng tv , ban ki6m so6t vd cdc chitc c1a,l-r

qr-rdrn l,v trong cfing t1, duroc dugc 6p dur-rg theo quy dinh thang bing luong cira c6ng ty c16

clang li1 r'oi So lao ddng thuong binh

N[m 2018 Lucrng, tl-rucrng tu'qu] luong cua c6c thdnh vi6n HDQT' BGD va BI(S do

cong t1'CP D'f & XD c6ng trinh 3 clri trd nhur sau :
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fhii lao cria FIDQT vir BKS c6ng tY :

Car-i c[L theo phuo'ng dn chi tra dd dr-roc ph€ dLryQt tai DI-IDCD c6ng ty , ciin ciL theo kOt

c1r-rd slin xr.rdt hiph cloanh cua nf,m HDQT c6ng ty s0 x6c clinh qu1'€n dugc chi trong ninr '

Can cir tl-reo c$ng vi€c ddpr nhiQm cira tung t}1dnh viQn Chr-r tich FIDQT c6ng ty quyQt dinh

n-r[rc chi cU the cho tiurg thinh vi€n .

T0r,rg thir lao rhuc chi n6n-r 2018 ld 41(r,5 triQr,r d6ng :cu th6:

STT TOn Chuc vg s6 tien

I Phan'r Vln Th[rY Chu tich HDQT cfY 98,940,000

2
'---"------
TrAn Qu6c Dodn TV HDQT 64.020,000

3 I'lurr NgQc Coi nt 64,020.000

5 Ngr-ry6n K ir-n Clhirrh nt 64,020.000

6 Nguy'en Quang,V_inh. nt r r,370,000

1 L€ Virr Nhr-Long nt I i,370,000

8 Phiin Qr-r6c Hi€u nt 33,000,000

9 Nguy6n Vu Binh Thi€n Tru'ong BI(S cty 46,560,000

ll Ngtry6n D[rc Thr-rAr-r TV BI(S cty r 1,640,000

12 Trin Minh l-lung nt 1 1.640.000

C0ng 416,580,000
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b) Giao clich c6 phi6u cfia cO tl6ng nQi bQ :

o Trong narn 2018 kh6ng co Giao dich c6 phi€u cira c6 d6ng nQi b0 vd nhirng nguoi co

li0n c1r-ran .

c) I{o'p cldng hor.ic giro clich v6'i c6 tl6ng nQi bQ :

C6c hcr.p d61g di dtroc ky k€t trong ndm 2018 giira C6ng ty vcri cfc thdnh vi€n HDQT,

tl-rdrnl"r Vi6rr BI(S. ban t6ng gi6m d6c ). c6c c6n b0 quin 11, vd nhilng nguoi 1i0n quan :

HD s6 01,'I ViC' f 3 ngdy, 1 l l}4l2}l 8 giila C6ng ty vcri Bd Nguy6n I(im Chinh - TV HDQT

Ct.v.GiatriHD:987.000.000d-Thanhlyngdy1310412018

d) ViQc thu'c hi6n c:ic quy tllnh vC quin tri cdng ty:

Cong tl tl.rrrc hien nghi€m tfic cac quy dinh vO qudn tri c6ng ty. Thuc hign theo Nghi

dinh s6 j I1201 7n\lD-Cl, ban hdnh ngdy 6 thang 6 nf,rn 20 17 Huong d6n v0 quiin tri c6ng ty

6p dpng cho c6c c6ng ty dai chirng : c6ng ty cP DT & XD c6ng trinh 3 sE cl-rinh sira Didu

l€ hoat dong cira c6ng ti, theo Didr.r lQ m6r-r (dp dirng cho c6r-rg ty dqli chirng - bar-r hdnh kem

theo tl.ior.rg tur 95 /2017/T'f-tsTC ban hdnh ngay 22 th6r-rg 9 nhm 2017 vir Lr,rat doanh nghiQp

rrroi ducyc bari hdnl-r ngdy 2611 Il20l4) vd th6ng qua Dai h0i c6 c16ng gin nh6t'

PHAN V. BAO CAO TAI CHINH

Y ti6n ki6m tofn:

y f i6n kiOrn to6n - 86o c6o tdi cl"iinh t6ng h-o. p n[m 2018 :

Theo y ki6n cua ch[rng t6i, 86o c6o tdi chinl-r t6ng hgp dd phin 6nl-r trr-rng thuc vd hqp ly'

tr.6n c6c khia canh tror.ig y6u tinh hinh tdi chi'h cua Cdng t1' C6 PhAn DAu Tr-r vir XAy Dung

Cong 1'rinh 3 t4i r-rga,v 3l ll2l20i8, cirng nhur ket clud kinl-r doar-ri-r vd tinh hinh lrru chul'6tr

tii:n t0 cho nrir-r-r tdi chinh k€t thuc cung ngdy , pi-ru ho-p voi chr'rArr n-ir,rc k0 to6n, ch6 dQ ke

to6n Viet Nam va c6c quy dinh phdp ly co lien quan der-r viec 14p vir trinh bdy bao c6o tdi

chinh t6ng hqp.

o Y hior'r kien-i toiir-r- Bao cfo titi chinh hop nhat narlr 2018

Theo , 1ti6n cira ci-iirng t6i, 86o c6o tiri chinh hq p nh6t dd phin anh trung thirc vir hgp ly,

tren c6c kl-ria canh trong y6u tinh hinh tii chinh cta TQp doin tai ngdy 31 I 12 / 2018, citng

nhu k6t qLrdr kinh cloanl-r vd tinh i-iinh lr-ru chuy6n ti0n te cho nirr tai chinh k6t thr-rc cung

ngd1,, phir hop voi cl-ruir-r murc vir chd dO k6 to6n Vi6t Nam vir cac c1r-ry dinh phap 11' co li6n

quan c10n vi6c i4p vdr trinl-r bdy b6o c6o tdi chinh hqp nhat..

1.

a
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2. Biio crio thi chinh tlu'g'c ki6m toiin :

N4(jt s6 cl'ri tieu co'bar-r tren 86o c6o tdi chinh hqp nhAt nlm 2018 :

BANG cAN ool xB roAN HgP NHAr

PHAN TAI SAN

Tai ngdl' 3 I th6rrg l2 narn 201 8

TAI SAN Ma s6
Thuy6t
minh

s6 cu5i nam 55 dAu nrm

2 J 4 5
1

343,'183,'102,941

37,030,152,893

22,030,152,893

1s,000,000.000

2 I 9,80.1,6.14,951

94.811 .114,408

26"311,290,890

oo lr)n n)1 i5r
rRtJ 1R),\99)

76,329,117,116

76,329,447,116

I 0,3 I 9,I 57,981

1 ,616,799,804

2.102.358.111

I 15,;102,959'225

13,692,535,185

12,284.457,049

1.438,847,05 I

(82.34s.4s4)

5 1,576,539

50,065,099.872

50,065,099,872

105,392,361.224

295,916,725,674

50,'116,038,113

50,416.038,1 13

175,638,'l12,952

5 1,740,649,8 l7

1 5.012,010,536

I 09.700. l3 5,,198

181 1,382,89et

60,373,580,951

60,373.s80.951

9,518,693,658

1,250.000

8,964,061,163

553.381 .895

98,35 I ,061 ,620

16,886,370,529

15.460,581,199

1"384,212,791

4l "576,539
42,807,160,225

12,807,160,225

90.924.445,834

N.TII SAN NCAN IIAN
( I 00=l I 0+ I 20+l 30+l l0+l 50)

l. -l'iAn vi ciic lihoan tu'o'ng cluo'ng ti6n

I . TiAn

2. Cac khoan tuong dLLu-ng tiirrl

IIL Cric lihotin phtii thu ngin hirn

I . Phai thit ltgdtl han clttt kh6ch hiing

2. Tra trLLoc cho ngr-Loi b6n ngin han

6. Phiti thLr rlgdn llarl khdc

-. Drr phin,e 1tlrcti thtt ttgin htur kho doi (")

l\'. Hang tdn hho

L Hartg ttltt I'lto

2. Dr phdng gitm gia hdng ton kho (*')

V. Tnisrin ngrin h4n hhric

I

I t. t tri phi trrr ll'troe ltcitt ltatt

I

| :. t r,,,j cTCT dtto-c klriu trtt

I

I ;. rnue rA circ l.hoan khdc phai thr-r NhiL trr-Lti'c

I s - ral sAN DAt ltAN
ll t ZOU=Z I 0r22U-2-10-25U+260 )

ll l- < ,i. khr-r:irt ph:ti thu tlai hirn

I

ll r nf ,ri tlrtr dii lrrtt e rta klriich lring

1t

ll :. L. trrtoe ulto n!.troi hitt dai lrrn

il

lJ 
; f,i,, I'itrlr ,lorrrrlr rr dtrtr \ i ltttc tltLttlc

I

ll 
t,. Plni tlttr drLi lrarr klrdu

ll ll. rai san cd dinh

ll ,. ru, s,rn c6 dlnh huu hinh

il

ll - NgLrven gii

VI.2a

VI.3a

Vl..la
VI.5

VI.6

VI.9a

VI.10

vI.l4

VI.2b

VI.3b

vI.4b

vr.8

VI.I
100

ll0

lll

|2
130

lil

132

136
I )-

l.l0

141

149

150

l5l

ts2

153

20t)

210

2t1

212

213

216

220

221

222
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- Gia tri htro ntr,trt tui kA (1
IV. Tni siin dti'dang dhi hln
I . Chi phi satr xLrAt kinh doanh do dang ddi

han

2. Chi phi rAy cir,mg co- bdn do dang

V. DAu tu'tii chinh dii h4n

l. DAr-r tu'vao cong tY con

5. DAu ttL tram giir cl€n ngd-v- d6o harr

Vl. l'Ai s:in drii hr.rn li'htic

I " Chi phi trii truoc cldi hiitr

2. Tdi san thLrii thu nhAP hoin lai

223

210

241

a t,)L+-

250

251

2-5-s

260

261

262

269

BANG CAN DOI KE TOAN HO. P NHAT

PHAN NGUON VON

Taingdy 31 thdng 12 n[rn 2018

VI.7 1,612.260,030 3 ,s36,61 4 ,846

(5 5,327,2 67,3 521

7,612,260,030

.14,033,06,1,138

44.033,064, I 3 B

(48,117,285,6091

3,536,674,846

35,120,856,020

3 5, 120,856,020

'rAt sAN Q70 = 100 + 2

NGUON VON MI s6
Thuy6t
minh

56 cu6i nrrn 56 tlAu n5m

1
) J 1

c - No- PHAI TRA (300:3lo + 330)

I. Nql ngln han

I. Plrui tlr lrgttui blirt ttglrn lrlt

2. NgtLoi trr-ta tt'tl ti6n trr-r6c ngan han

l. -l-hLr0 va ciic lihoan phai ndp Nhd r-rr-L6c

4. Phrii trii ngLLili lao dong

5. Chi phi phai tra ngan han

6. Phai trii nQi bo ng6n han

; pi ;i i,i ,ii."iien'oo k6 hoach ho-p dong

rir dtmg

8. Doanh thLr chita thr,rc hiQn ngdn han

9. Phai tra ng6n han khtic

10. Vay' vd no- thLrO tdi chinh ng6n hqrn

I I . Dtr phorrg Phiii trd ngdn h4rr

12. Qu- lihen thr"torlg. pllirc lcri. Ban di0Lr

hinlr

ll. Ng'dii han

1. Phai tra ngrLdi ban ddi han

300

310

311

)tl

)lJ

3r4

315

3r6

311

-)lo

319

320
lll

-) /.-
330

JJI

VI.12a

VI.13

v|.14

vt.l5

VI.16a

vI.17b

VI.l7a

Vl.l la

vt.l9

vl.l2b

337,738,57.1,656

288,190,'148,606

48,91 5,1 5 1,260

50,524,453,408

l,361.206,520

4,857,073,3 68

7 ,009,659,244

1,994,611 .3s1

271,801,860,900

231,199,3',11,299

23,581.302,608

70,01 1,463,039

994.822.8 82

4,178,794.884

2,981,203,91 |

2,19,+.611.351

r,700,986,694

37,602,189,601

3.805.189,437

40.04q.s24.620 j t a.oss.:::.vos

I

131.e57.518.135 I tOo.si,l.85o.q5q

1 ,521^234.694

49,548,126,050

3.6t 1,11 8,287
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'

2. NgLroi ntLta tl'li ti€n trr-Loc ddi han

3. (lhi phi phai tra ddi han

7. Phai tra dai han khac

8. Va1' va no- thu0 tdi chlnh diii hqn

.l I rri pltietr clrtr.r crt doi

12. DLL phong phai trd ddi han

li.QLr)r ph6t trien khoa hgc va c6ng ngh€

D - \'ON CHU So H[r'u (J00 =:ll0 + ]30)

l. \'6n ch[ so' hit'u

i. Von gop cira chu so hfiu

- C-r) phieu pho thong cd cltrf in biAtt quy€t

2 t hang cltt von cti Phan

4. V0rt l.l.tac cLta chLl str ltirr-l

5. C6 phieu qtr! (*)

8. QLry dALr tLL phdt tri6n

I L t-oi nhLtAtr saLt thLr0 chua phAn ph6i

- Lrti nlttrtirt t'ltr,tt ttlttirt phii lir .t' kA dan c:uii

ndttt lrttic'
- L, ii rtltLr,.jrt ,lrtr,r 1'fi11i pltoi ttittt nctl'

I j t o. i ie lr etr dong. klrolrg kidrn sodt

I rg'rc ceNG N(;t oN voN (J'lo:Joo+

JJ-

JJJ

)) /

JJO

339

J+-
J+J

,l0t)

:ll0

4ll
41 1a

4ll
4 1.1

415

418

,1 lt

121b

429

.140

vr.l6b

VI.l7c

vr.l I b

VI.I8

I',l,684,459,461

398, r 32,898

26,653,815,404

1,200,000,000

121,1.17,787,510

l2l,l47 ,78',7 ,5lfJ

80,000,000,000

80,000,000,000

5.396,l6l ,000

(930,000)

)-7 )J) d)1 l7l

6,241.206.-s91

40t,30i, I 55

5,836,903,139

I 1,960,430,184

i98, I 32,898

2t,438,131,082

122,195,926,391

122.,195,926,391

80,000,000,000

Bt),000,000,000

5.396.161 ,001)

(930,000)

)q 1J) 4?l 171

5.165,228.755

I 681,,13,123

3,18 3,185,632

2,t93,043.266

394,297,787

BAo cAo KET QUA Ho4.r DQNG KINH DoANH HqP NHAI

NAM 2018

6

Dcrrr vi tinh : VNE

Chi ti6u Ma s6 Thuy6tminh Ndm nay Nim tru'6'c

I 2 3 4 f,

l. Doanh thu blin hing' cung c6p dich vu

2. CAc liholin girim tru'doanh thu
3.Doanh thu thuAn v0 bf n lrirng vil cuttg

cAp dich vg
( I 0=01 -02)

-1. (iif r'6n hhng brin

0l

02

r0

11

VII.I

Yil.2

288,663,994,126

288,663,994,126

259,505,190,681

175,496,990,393

175,496,990,393

162,880,256,015
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5. [,g'i nhuin 96p v0 bf n hang vti cung

c6p dich vu
(20=10-l I )

6. Doanh thu hoSt tlQng thi chinh

7. Chi Phf tiri chinh

- I t',,tttJ', t lti 1'lti l,ii r'tv
8. Phin lii lro.1c 16 trong cOng ty lien

rioanh. li6n ti6t

9. Chi phi b:in hing

10. C-lri phi qutln li clo:rnh nghiOp

I l. Loi nhtrin til ho4t tl6ng l'iinh clo:rnh

tl 0=2 0+(2 I - 22)+2 1- (25+2 6)\

12. Thu nh4P lihtic

lJ. Chi Phi l,ihitc

lJ. Lg'inhuin lihfc (-10:31-32) . ,
15. T6ng tgi nlrrr4n k6 tofn tru'6'c thuO

(s0:30+-10)
io. cr.ri phithu6 thu nlr0p doanh nghiOp

hiQn hirnh
17. Chi phi thu0 thu nh4p rloanh nghiQp

hofin lai
18. L.qi nhuin sau thu€ thu nh$p doanh

nghi€p
(60=s0-s 1 -s2 )

19. Loi nhurln sau thu6 cira cdng t1'me

20. Lqi ntrufln sau thuC cira c6 dOng

lihdng liiOnr sorit

21. Lni co'btin tr0n c6 Phii5u

m trOn c6 Phiilq

20

2t

'r)

1-)

24

25

26

3t)

31

32

40

50

5l

<,

60

6l

62

70

7l

VTI.3

VII.4

VII.7

VII.5

VII.6

VII,9

VII.IO

VII.13

29,158,803,.145

182,167,662

9,479,101,621

10,979,107,512

12,616,731,378

60,1 56,983

5,215,7{',|,269

;)li-J7)/tQ

I .1,1 1 2,708,3 1 7

5,749,1 6 1,1 69

3,278,03,1,530

2,636,956,461

641,078,069

6,390,239,238

4',77,452,522

3,21 1,388,780

1,249,7 55,312

392,021,312

1,1,1,802,809

2.17,218,503

1,196,973,815

953,500,,133

5,912,786,7l6

5,836,903,,139

75,883,277

730

3,5,13,473,382
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