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. Thing tin khai quat

Tén giao dich:
CONG TY CO PHAN BAU TU VA XAY DUNG CONG TRINH 3
Gidiy chimg nhan dang ky doanh nghiép si; 4103002692 dang ky lan dau ngdy 23 thing 9
pam 2004, dang ky thay a1 tn thir 13 ngiy 16 thang 06 nim 2017 do Sa K.é hoach diu
tur Tp H& Chi Minh cdp v&i MSDN : 0300421520,
Vin didu 1&; $0.000.000.000 d
Van diu tw cia chi sa hive: 80,000.000.000 d
Dia chi: 136/1 Tran Phi, Phuong 4, Quin 3. 1p Hé Chi Minh.
5 dién thoal: 028-38323036 - (28-38339390
S fax: 028-38351102
Website: ¢13.com,vn

Mi cd phidu (néu coy: CT3

Qi trinh hinh thinh va phit trh’}n;

Qud trinh hinh thanh

Thimh lip :

Céng 1y b phin BT & XD cing trinh 3 14 dom vj thanh vién cua Téng cong ty duimg 51

Viet nam. Tién thin 14 Cong ty cdng trinh duémg st 3 duge thanh lip theo Quyét dinh 50

1125 TC/OD ngdy 10 thing 8 ndm 1977 cia by Giao thing vin tai. Va Quyét dinh thinh lap

DNNN s6 1024/QD TCCB-LD ngay 27 thang 3 nam 1993 cua Bo Giao thing van ta

Chuyén déi s hiru :

Thire hiién nghi quyét Hoi nghi 1an thir ba Ban Chp hinh Trung wing Bdng khoa 1X wil

chutng trinh hanh ddng cda Chinh ph v 1 twe sdp x&p, 481 mai, phat wicn va ning



cao hidu gia doanh nghigp nha nwde, Can cir Nghi dinh 0 64/2002/ND-CP ngay 19 thing 6
nam 2002 cia Chinh phii vé chuyén doanh nghigp nhi nude thinh cdng ty ¢d phin. Bj Giao
thémg viin tai quyét dinh chuyén doanh nghiép nha nude Cong ty edng trinh dudmg sit 3,
don v thinh vién cua Téng Cong ty Buimg it Viét Nam thanh ¢Ong ty co phin lqu}'é! dinh
4036/0D-BGTVT ngay 31 thang 12 nam 2003), Cong ty ch phﬁn Prau tr va Xiy dymg cong
trinh 3 chinh thire di vae hoat dong theo md hinh t chire mai Cong tv b phin tir ngdy 23
thiang 9 nam 2004 v Vin diéu 16 dang k¥ lin diu ( Theo gidy phép BRKD lan diu 50 S
KH-DT Tp HOM cip ngay 23/9/2004 la : 13.439.600.000 d )

Pang ki giao dich ¢o phiéu :

Thyre hién theo Cong van s0 1044/UBCK — QLPH ngay 4/6/2009 cia Uy ban chimg khoan
Nha mude ve 16 trinh dang kv, oo kv cho cée cing ty dai ching chua niém yit . Cang ty co
phiin ddu twr vit xiy dyng cdng trinh 3 d3 thue hign dang ky giso dich cd phidu wén thi
trurémg UPCeM tai ¢ giao dich chimg khoan Ha Ngi va duge 5o Giao dich chimg khodn
Hi Noi ehip thuin voi sé lugng chimg khodn dang 1§ giao dich lin diu 1 : 2.181.200 <6
phidu ngay 20 thang 11 nam 2009, Cée lin ding k¥ giao dich bi sung :

Ny 30 thang & ndm 2010 ding ky GD b sung : 634.362 ¢o phiéu .

Ngiy 20 thang 9 nim 2010 ding ky GD bd sung : 1.064.429 ¢b phieu

Ngdy 01 thing 4 nam 2011 dang ky GD bd sung : 404.000 ¢ phidu

Negdy 20 thang 10 nam 2011 dang ky GD b sung ; 1,075,998 ¢o phiéu

Ngdy 21 thing 10 nam 2011 dang ky GD bo sung : 181.000 co phidu.

Nedy 17 thang 10 nim 2014 dang ky giao dich bd sung : 555.994 ¢b phiéu.

Ngay 18 thing | ndm 2016 ding ky giao dich b sung : 1.883.008 co phidu

Néng tong sb cb phiéu cha Cong ty giao dich trén 8¢ giao dich chimg khodn Ha NGi 1a :
& 000,000 ¢6 phidu tromg tmg voi gid tr 12 $0.000.000.000 ding.

e Cie sir kién khae :

[hanh Igp nam 1977 qua hon 38 nam xay dung va phit trién Cong ty CP BT & XD
coing trinh 3 dd ké thira nhirng thinh tich d dgt duge trong san xuiit kinh doanh | xdy dimg
Céong ty phat trién bén vimg. Voi nhimg thanh tich dat duge trong nhing nim qua Cong ty
dii duore Chinh phi tang bing khen * Céng ty ¢6 thanh tich trong SXKD gdp phiin va su
nghiep XD XHON va bao vé 16 quic™, Bg truimg BY GTVT ting béing khen Cong ty d3 co
thanh tich xuit sie trong edng tie BHLD nam 2002-2003, Tong eong ty dubmg sit Viét nam

p



ting danh hidu : " Bam vj phit irién khoa hoe cang nghé bha mhdt" nam 2002, * ¢d thanh
tich trong phong trio lao dgng sing tao va d6i mai phat trién cong nghé nganh Budng sat
nam 1995-2003" “ Bon vi tién tién " Bon vi vin héa " nim 2003; “Dom v din e thi
dua” ndm 2002, 2008, 2010, 2012,2013.2015 Cé cta Tong cong ty DSVN khen ting Cong
v Mam 2016.2017 “Bm v tién tién” nganh duimg s

2. Neanh nehé va dia bin kinh doanh :

Nginh nghé Kinh doanh :

Cic nginh nghé kinh doanh hode san phim, dich vy chinh chigm rén 10% wing doanh thu

trong 02 nim gin nhit :

» Hoat dong kién trie va tr viin k¥ thudt ¢6 kién quan ( MN : 7110 —chinh ) ;

- Chi tét : Xiv dung céng trinh giao thing, din dung, cong nghiép, dwimg diy duii

15K V.. Thi nghiém va kigm nghidm vit lidu xdy dung;. - Khao sit, Hp dy dn du to, gidm

sdt thi cong edng trinh giao théng. din dyng, céng nghigp khing do Cong ty thi cong: Thiet

ké: Tong mit bing xiy dymg cdng trinh, kién tric céng trinh din dyng vé cong nghigp. ndi

ngoai thit cong trinh, cong trinh giao thong (ciu, duimg bo): Tuw vén thiét ké: Thict ke xdy

dymg ¢dng trinh cong trinh ha ng k¥ thudt, do thi: Kiém dinh chil hromg cong trinh xdy

dumg.

s Xiy dymg cong trinh duimg sit , duimg bo ( MN : 4210 )

*  Sin xuft cac cau kién kim loai ( MN : 2511)

- Chi tiét : San xuit cdu kién thép va san phim co khi

Bia bin kinh doanh:

Cac dia ban hoat ddng kinh doanh chinh, chiém trén 10% tong doanh thu trong 02 nam gin

nhit |

- Céng ty ¢b phin BT & XD cong trinh 3 ¢6 try so chinh tgi - 13671 Tran Phii ; phuimg 4;
quén 5; Tp Hé Chi Minh,

- Céng tv thi chng cac edng trinh cau durimg kidn tric, duimg sit, dubmg b trén pham vi
Cil ML,

3. Thing tin vé mé hinh quin tri, to chire kinh doanh vi b may quin IV

M hinh quan tri,
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Cor chiu b may quiin 1y,
+ Pai hii dong cb dong ; Gom tat ca cac cd dong hoje dai dign nhom civ ding ¢ quyen
bigu quyét theo quy dinh ciia Diéu 1& Cdng ty, 1 co quan c6 thim quyén cao nhit cita Cong
ty,
¢ Hai dong quan tri; Do Dyi hoi dong cb dong biu ra, gdm 07 thanh viéa; Chi tich va 06
thanh vién HPQT. Chi tich Hji dong quén 1rj v Téng giam dbe e¢ong ty 14 nguwdi dai dién
hop phap cho Coéng ty trude phép ludt, Cic thinh vién HPOQT thyc thi nhiém vy theo sy
phiin cong cia Chi tich HBOT: Trong do 05 thinh vién dam nhin ¢ac chive vu quan 1y. didu
himh ctia Cong v va 02 thanh vién khing tham gia quan ly dieu hinh cia Cong ty.
+ Ban Kiém sodt: Do Dai hii ding ¢d déng bau ra, gém 03 thanh vién: Trudmg ban vi 02
Uy vién Ban Kiém sodl, Ban Kiém sodt i 16 chirc thay mit cb ddng dé kiem sodt mét cdch
déc lap. khich quan va trung thire moi hogt dong san wuit kinh doanh, quan tri va dieu hanh
Céng tv. Bao cio cho BHDCD tinh chinh xde, wung thue, hop phap vé béo cao tai chinh
cua Cong 1y,
- Téng Giam dbc Céng ty : Do HPQT bé nhiém. C6 quyen quyét dinh cao nhét ve quan Iy
va dicu hinh cong vige hing ngay cia Céng ty. Chiu trdch nhigm trude Hgi ding quin irj
Pai hoi déng cb déng vii phip lujt vé nhimg sai pham giy ton that cho Cong ty.
Cihic cing ty con ;
« Congty TNHH MTV cor Khi va xiy dyng :
+ Cty TNHH MTV co khi va x@y dyng la cong ty TNHH duge thanh Iap theo gifiy chimg
nhin ding kv kinh doanh va dang ky thué so 3400858341 ngdy 02 thing 4 ndm 2010, ding
ky thay déi lin thir nhit ngay 22 thang 6 nam 2015 do S& KH va BT tinh Binh Thudn cép.
= Piachi @ La C7-1, duémg D1, KUN Ham Ki¢m 1 - Binh Thugn,
+ Linh vye kinh doanh chinh : Gia cong co Khi.
+ Vhn didy 18 ding ke + 15.000.000.000 déng

Win didu 18 the gop : 15.000.000.000 ding

+ Ty 1€ sir hivu cia Cong ty tai Cong ty con: 100 %4

« Cong ty cb phin Xiy dyng cing trinh Nam Tién:



Cong 1y Co phian Cang trinh Nam Tién (“Céng ty™) duge thanh lip theo gidy chimg nhiin
ding ky kinh doanh 56 0309949553 ddng ky Fin ddu ngay 15 thang 04 ndm 2010: ding kv
thay disi Jan thie 4 gy 12 thing 10 niim 2017 do 3¢ Ké hoach va Byt Thanh phé Hé
Chi Minh cip.

+ Bia chiz 86 3, duimg s6 16, khu ddn cw Sing DA, KP 6, Phuong Hiép Binh Chanh, Quin
Ihi Bire, Thanh phi HO Chi Minh

+ Mganh, nghé kinh doanh: X&y dymg cong trinh k¥ thudt dén dung khac; Gia céng co khi,
xir 1y va trang phi kim loai; San xudt sdt, thép, gang; San xudt bé tong va cdc san phim tir
xi ming va thach cao; Xiy dung cfng trinh duwimg st va dudmg bi; Sén xudt san phim khdc
biing kim loai: St chita cde san pham kim loal dic sin; Sia chira mdy moe, thiét bi; Xay
dieng nhit cde logi; Xdy dyng cing trinh cong ich; Phd div; Lip dat hé thing dién; Lip dit he
théng ciip, thodt nudre, 16 sudi va didu hoa khang khi; Ban budn & t6 va xe co déng co khac;
Hao dudmg, sta chita 6 0 v xe co ding oo khic: Ban phy ting vi cie bd phin phy tro cia
10 vi xe e0 ding co khie; Ban budn may mde thiét bj va phu ting may khic: Ban budn
Vit ligu, thidt bj 1ap dit khac trong xiy dyng: Vin tai hinh khach dutmg sit; Vin tai hang
hoa didme sit; Vin i hinh khich dubng bo khic; Van (i hing hoa bing duimg ba: Kho
bili v horu i hang hoa; Bén budn ai ufﬁng-

b Van didu 18 dang ky : 4.500,000.000 dbng.,
Van dieu 1¢ thye gop tai 31/12/2018 @ 4.500.000.000 dong .
+ Ty 1 s hitu cua Cong ty tai Cong ty con: 33.56 %
4. Dinh hwimg phat trién :
Cae mue tidu chid yéu eda Ciing ty,

Phat trién Céng ty ¢ phin BT & XD céng trinh 3 tr thinh doanh nghigp manh trong
nuae va trong kbu vye, kinh doanh da nganh , trong do nganh xay dung giao thing gilr vai
trir chi lye ddp mg yéu cdu phit trién coa nganh dwémg sit va véu ciu phat trién coa dit
LU |

Dam bao Bng trudng on dinh vé bén vimg , khong ngimg ning cao uy tin, chit luomg
san phim va thuong higu cla Cong ty , bad todn va phit trién vin cla cb dong hodn thanh
cic chi tiéu ké hogch ma Pai héi dong ¢d ding di thing qua ,

Muc tidu cu thé nam 2019 ;



Tang gid tri san lwomg 341.7 ty déng.

Doanh thu : 340ty ding

Loi nhugin truée thué 8.5 1y déng

Thu nhip binh quan ting 7% so vidi ndm 2018
ké hoach ¢d wre ndm: Xin ¥ kién ¢6 déng ngumg tra cd tire trong 02 nim (2019-2020) dé tip
trung nguﬁn e thyre hién i

* Cae du an cong trink trong diém trong nim 2019 :

- hep tue ddu tur chi nhdnh CT3 - Xi nghiép co khi va xdy dymg duimp 53t tai KCN Giang
Bién gom diu e may moc thiét bi (may thi cong duimg sat, hé thong lam ludi ghi, th vet
bé téng vi cic san phim doe khic...)

Cée comg trinh thuge dir dn Bén Thanh — Suci Tién.

= Cong trinh trong nganh BSVN: cic gdi thiu cai a0, ning Lap tai trong cdc ciu xeu ren
taven duong sit; cde goi thau sua chiva lém,

- Che ¢ang trinh do Cty Tuyén than era dng lam chi déu tr,

- Cac goi thiu thude dy dn cao toc Bic Nam cta Ban QLDA Ho Chi Minh; du an cau veu
cua Ban QLDA 6;

Chién lwge phit trién trung va dai han,

Trong bii canh kho khin chung cia ngdnh xiy lap, qua trinh t4i céu tric doanh nghiép
mi dic biét 1a cae doanh nghigp trong ngdnh dwdmg sit dign ra manh m&, Céc cdng winh
cong tv thi cong sir dung von ngan sdch, von trdi phidu chinh phi, ké hoach van thip, cong
tie phé duvét hd so cn gua nhi¢u bde, din dén viée thu hdi von con chim & nhigu dir an,
sur canh tranh trén thi trudmg ngdy cing khoe ligt

Trrie nhimg kho khin d6, ban lanh dao Céng ty da xdc dinh cin @p trung véo cic giai
phap:

Shp xep lai co cdu td ching tuyen dung, dio tao va sir dung higu qua ngudn nhin lyue:
Kién todn va cing b th chire cde phing, chuyén mon hoa vé nghiép vy, cde xi nghiép di
ning lre thi cong cidc cong trinh xiy dimg clu, dudmg k¥ thuit cao, dieu kién thi cong kho
khin. MNang cao ning lue cdn bi linh dao va ngudi lao dong cac phong, cac dom vj thanh
vien. xay dumg quy hogeh va ddnh gia cdn b, luan chuyén va dieu ddng can bd thude dién
cong ty quan 1y, tinh gon bi may, ning cao higu qua cdng tac quin Ly, didu hanh san xuit
kinh doanh. Tang euimg cdng tic kidém sodt va quan Iy von cla Cong ty dau tu tai cac don

vi thanh vién.



Mghién cir va dp dyung cong nghé mei; diu tr mua sim thém mdy mée thigt bi giip cai
thign didu kign lam viée ning nhoe, dc hai, nguy hiém cla npwi lao ding, nhiim ndng cao
twan dién ndng lye cia doanh nghigp dé 6 the tham gia nhimg goi thitu Iém hom. Cong ty €5
phén B¥iu tr vi Xdy dung cong winh 3 lya chon chién luoe phin diu 1 don vi xdy dimg co
hin ditmg hing ddu trong nganh dudmg sit, khai thic sdu hon va da dang hon thi trudmg iy
dyung: ma rong va phin trién cie nganh nghe trong thid gian sap 106 cung cip ra thi ruimg
cfic sin phim phyc vy thi cng trong vi ngodi ngénh duimg sat nhu: ghi, 1 vet be thng ...

Chi trong cong tac an toan lae dng, an toan chay thu, an todn thiét bi, an toan chay na,
to chire mang ledd an todan vién. Thue hién nghiém chinh quy trinh, quy pham cia Pudmg
sit Vil Nam vé cong tdc an todn chay thu trong didu kign vim thi eong vim co tiu chay,
ting cudng cing tic kiém tra, gidm sét an toén lao ding, an todn chay thu, chip hanh quy
trinh, quy pham. tiéu chufin k¥ thuit, khéng dé xay ra tai ngn ndng va nghiém trong do chi
Guan gy m

Thire hién nghiém e v theo ding quy dinh phip lujt hign hinh cong tac ké tofn va
thué. hoan thanh bdo cio tii chinh, kifm todn béo edo 1ai chinh, clng b thing tin theo quy
dinh. Ké khai thué gia tri gia ting, thué thu nhap cd nhén, thué thu nhip doanh nghiép theo
quy dinh.

Dam bao thu nhip v cde ché 9 chinh sach theo quy dinh hién hanh cho nguéi lao
dong. Tang cuomg cong tac ddm bdo an sinh xd héi ddi v cdn bd, cong nhin vién va ngudi
lao dOng. cai thién dicu kign lam vigc. sinh hoat, in, & cla ¢in b cing nhan vién va nguin
lao ding lam viéc tai cde cong trinh co didu kién thi eong khd khan phire tap.

Xiy dung viin hoa doanh nghigp, mi trudng lam viée thin thién — ddy 14 yéu 1o quan
trong dai vari vige gitr chin nguii lao dong v 1g0 niém tin dé nguoi lao ddng gin bo 1w dai
vidi Cong tv trong tinh hinh trse mat efing nh 13u i,

Cic muyc ti¢u phait trién bén vimg :

Tich cue tham gia hudmg img, phit djng céc phong trae vi mye tidu lam cho mai truomg

lam viee, mdi trdmg song ngay cang trong lank, dim bao sir phat trién bén vimg.

Khéng ngimg ning cao chiit hegng cuje sing ciia ngudi lao djng cd vé vt chit lin tinh
thén. dam bao sy binh ding vé gidi, thi cOng cic cong trinh Wyt dbi an todn, quyén lyi

neert lao dong ludn duge dam bao.



Ung hi, tham gia cac hogt dong x3 hi, tir thign do trung wong dodn, cde dodn co so
ciing nhu edc 14 chire tir thign khic nhim hudmg (& myc tiéu an sinh, binh ding trong xa

hii.
5. Cie rui ro.
Riii ro do ede véu th chi quan.

Cang tae ddu thiu cin tip trung ngudn vl luc ciing nhu nhiin lye, Vige tim hiéu thing
tin, danh gia vé kha nang ddp img cua cong 1y ddi vid mdi goi thiu trong qua trinh dy thiu
ciing nhur trién khai thi céng néu khong sat thyre 18 s& khd c6 kha ndng tring thiu hode tring

thiu thi viée trién khai thi cong s& gap nhidu kho khin, d& din dén thua 15,

(ud trinh thi cong cde cong trinh xiy lap ludm can t@p trung mgt lugng lon nguin lye
cua cong ty. Déc thi ena vige thi cong cde cng trinh I3 trai dai wén ¢a nude, cong tac quan
Iy khi khiin doi hai niing lue cla cac bd phin, ¢in bi quan 1y phii ngay mt ndng cao, Cong
tie huy dong. vay von cho cdc cdng trinh cn nhidu th tue, thid gian, lugng vin can cho
cie eing trinh nhigu, vige thu hdi von gip nhiéu kho khin dan dén phai trd 131 suat lom giy
khong it rii do vé mat thi chinh cho nha théu.

Cac cong trinh thi ¢ong ludn in chira nhitg hiém hoa vé tai ngn tir si chi quan cia con
npwi, Vi vy edng tae an toin lao déng. an win chay tau, phang chong chay nd phai ludn
duge 8 cao,

Tis thue & trén doi hoi cac nhé thiu phai khing ngimg ndng cao trinh d vé moi mit
nhir: t chire quan 1y, dae tao d6i ngd ¢dn b, néng cao trinh d§ chuyén min nghiép vy diu
W ndng cao ndng lue may mae thiét bi, 6 nhwr viy méi dam bao thing thau, dam bio higu
quit ddng vin cda minh bo ra 1 o 131, mit khic ning cao duge trinh i thi cong cdng trinh,
nding cao uy tin duge trén thi trudmg.

Riii ro do ede viu t khich quan tic ding tir bén ngoai.

Rii ro do cac véu 1 ngdu nhién nhe méi trudng, khi hjw: Do dic diém cia nganh xdy
dung chi yéu 13 sin xufit npodi triv trong thad gian dii nén céc yéu ti thid tiét, khi hiu cd
dnh hutme rit 16n dén ther gian thye hign cée goi thiu, chit lugng va chi phi ciia goi thiu,

Ruti ro do nhitng bién dong bt ngé cha thi tnedmg: Xay dyng [ mdt trong nhimg nginh
kinh té quan trong vi chiém mdt lugmg vén ddu tu rit 1on cta nén kinh € qude dan. Nhimg
hién dang du Iém hay nho va bt ngdr cia thi truomg, tir cdie ¢hé d chinh sich trong va ngodi

L+



mrre déu anh huemg dén cae du dn %y dumg, cée bién ding nhu: t gia, 1§ suat, chinh sich
lién @ hode gid hang hoa. vt tu dau vao,,.. Cdc bién déng nity dem theo cdc mii ro vé mjl
i chinh déi voi cée goi thiw ddng thii dnh hoong dén tién 4§ thwe hign che goi thau,
thuromg hiéu va hinh dnh cla nha thiiu,

Ruii ro dén tir cac ddi thi canh tranh trong cong tie ddu thiau: Trong cing tc diiu thiu
ngodl nhitng nha thiu canh tranh lanh manh, vi mye Géu cho ra nhimg san phiim chit leong
cao voi chi phi thip nhét con cb nhimg d6i tha canh tranh thiéu Janh manh, ding thi dogn.
ihan tinh nhm mye dich truc loi bt chinh, giy ton hai cho nha nude, dem lgi hinh dnh xiu
cho cdc nha thiu xdy lp noi chung.

Rii ro do cic nguyén nhin k¥ thuit: lién quan dén viée diu tw, trang bi mdy moe,
thiét bi phuc vy cho gud trinh thi cdng xiy dung va vide sir dung cic midy mie thiét bj
di.

Vige Wip trung vao vige ddu tir trang thict bj vi cdc cong nghé tién tién vao cong tée thi
ciing nham ddm bio tiét kiém chi phi, ndng cao niing sudit lao dong, rit ngan tién 46 va ning
cuo chit lugng thi cing céng trinh 18 can thiét, Tuy nhién, cin quan tim dén cde i ro trong
dfiu tr mua sdm may mée thidt bj:

+ Kha ning thu héi vén diu nr chim do cong vige khing lién tuc,

+ Rui ro do hao man v hinh: do s tién bd cta khoa hoe k¥ thudt géy ra

+ Rui ro do ddu tur mua sém thié bi khong dong bd din den viée lam chfm qué trinh dua
méay mde thiét bi vao sir dyng, gy o dong von diu nr va kéo theo che dnh hwdmg lém khac
dén dy in.

4 Rt ro do thidu théng tin, kinh nghiém trong vige diu tr mua sim trang thice b nén
phai sir dyng cong nghe lac hauw.

+ Rii ro trong vige st dung mdy mie thiét bi;

- Khéing ¢6 sy phit hop gifa tinh d§ cua nguini sir dyng v may moc cong nghé mi:
may moe thiét bj hign dai trong khi nguii cdng nhin chira duge dao tao, chira hiét ciach thao
tic hodc chua thanh thao, ¥ thie ky Jugt cia mt b§ phin ngwoi lao dong khi sir dung thict
bi thip din t41 mdy moc nhanh hing eling nhu dé din 16 edc rid do lign quan dén an todn
lao ddng, an todn hanh xa, an toan chay tau cac diéu kién bao tri chua dam bao, két hop vdi
diéu kién khi hiu khde nghiét & Vigt Nam lam cho thii gian sir dung may moc ngdn.
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- Kha nang thyre té cia mady mée thidt bj va nguéi sir dung: cong sudt hogt djng clia may

moc thiét bi mad nhiéu khi chua thé xde dinh chinh xde ngay tir diu; nang suit lao dong cia

nawd cong nhan hay k¥ thudt vién diéu khién cde midy mae thigt bj mdi do chua dat véu ¢iu

g i i A [
trong thai gian dau s dung,

PHAN 11 - TINH HINH HOAT PONG TRONG NAM

. Tinh hinh hoat ding san xuiit kinh doanh { theo bio eao i chinh tﬁng hop - civ

1.1 Két qua hoat ding san xuiit kinh doanh trong nim :

Cie chi niéu tai chinh ndm 2018 vé doanh thu . loi nhuin dat duoe nhu sau;

STT Chi tigy BVT | Theaperen | e BCTChdp
nhit

1{Téng doanh th Triéu ding 2a 1085 292,124

2{Téng LN trude thué Trigu dong 6,182 6,39

3|Lgi nhudin saw thod Trigu ding | 5,747 5,012

1.2 Tinh hinh thyc hign ki hogeh sin xudit kinh doanh ndm 2018 so vii kit (ju:a hoat
ding SXKD nam 2017 v so vivi ké hoach ndm 2018

STT CHi TIEW vt Th";;:;é" KE hoach 2018 Th““f:;é" tﬁ:f" t:-:ﬁH
1|Téng san lugng triéu dang 186,000 340,000 340,400 183% 100%
2|Tong doanh thy |t 171,653 30000%)| 281035 164% @ 94%
3{Tang chi phi nt 167 365 288,000 274,913 1644 a5%
4{Let nhudn trde thug  |nt 4,294 12,000 6,182 1443 52%
5{Thud TNDN nt _86d 2400 435 0% 18%
5|CE ture = " I 8|  sow%|  100%
7|Thu nhdp binh guan  [d/ngfth 9,716,000 10,201,000 | 10,698,000 110 105%

Gihi cha vé ngudn céc chi tigu ;

o Tl hidn ndm 2007 2008; ede chi tiéu tai chinh cia Bdo cdo ting hop

o Ké hogeh nam 2018 : thea Neli guyét Co déng Cty CP BT & XD cing trinh 3 nim

2018
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Ca hike thiee hidn nam 2008 | dy kidn trinh £HD CD 201 9)

2. T chie vi nhiin sw

2.1 Danh sdch Ban diéu hanh:

Danh sach :

Ong Pham Viin Thiy
Oing Pham Ngoe Co
Ba Nguyen Kim Chinh
Ong Lé Van Nhuong
Oing Neuyén Quang Vinh
Cng Phan Quéc Hicu
Ong Trin Qude Podn
Ong Bang Quang Thinh
Ong Tran Viglt Ding

Ba L& Thy Nzgc Digp
Cing Trin Thanh Tién

Ong Nguyén Quang Sem

Chu tjich HBQT

Thanh vién HPOQT - Phd téng gidam doc Cong ty
Thanh vién HDOT- Phé téng gidm dbe Cong ty
[hanh vién HBOT

Thinh vién HDQT

Thinh vién HBQT

Thanh vién HPQT - Tang Gidm doc Cong ty
Phé tong gidm doc Cong ty

Phé téng gidm déc Cang ty

Ké todn truimg Cong ty

Pho téng giam doc Cong ty

Pho tong gidm déc Cong ty

Ly lich tom tt va ty 1§ sé hiru ¢b phéin :

Hai ding qudn irj:

i-Ong Pham Vin Thiy: Chi tich HDQT

Giio tinh - Nam - Nam sinh: 14/4/ 19640,

Noi sinh: Yén M¥ — Yén Mé - Ninh Binh. - Quic Tich: Vigt Nam
Dia chi thutmg tri ; 28/19 Trén Thién Chénh — Phudng 12 - Quéan 10 TP, Hé Chi Minh

Trinh do viin hoa: 10710

Trinh dd chuyén mén: K¥ su ducng s,

(ud trinh cOng tac:
o Tirthing 3/1983 dén thang 9/1999: Cong téc i Cong ty cong trinh & — Bdng Anh — Hi

NG

o Tirthang 10/1999 dén thing 8/2004: Gidm dibe Cong tv cong trinh duimg st 3.

o T thang 92004 dén thing 9 nam 2015 Cho tich HBOT kigm Téng Giam dée Cong ty

¢6 phin Déu tr va Xdy dung edng trinh 3,
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o Tirthang 10 ndm 2015 dén nay; Cha tich Hyi dimg quan tri
(i to chire khac: Bi thu Bang oy Cang ty.
Hanh vi vi pham phap luft: Khing
Cuven loi méu thudn vl lot ich Cong ty: Khing
Sé o phidu nam gitr dén ngay 31/12/2018: 770.072 CP - Ty 1§ 9.63 %

2- Ong Tréin Quic Poian : Tong gidim dbe Chng ty

Gidhi tinh : Nam - Nam sinh: 6/4/1975

Noi sinh: Ha Tinh - Quoc Tich: Vigt Nam

Bia chi thirimg tri ; 143A/68 Ung vin Khiém — Phuémg 25 — Q.Binh Thanh -TP. HCM

Trinh dd van hoa: 10/10

Irinh d§ chuyén mon: K¥ su Xay dymg ciin ham

(Qud trinh cOng tac:

o Tir thing 8/194%4 dén thiang 6/2004: Cong tac tai —Cdng ty ché tao dim thép va xay
dung Thang Long Bdng Anh —Ha N§i.

o Tirthdng 7/2004 dén thang 9/2004; Cong tic ti —~Cong 1y Cong trinh Buimg sl 3,

s Tirthang 10/2004 dén thang 4/2013: Giam dibe Xi nghiép Cor khi va Xay dymg — Cdng
tv ¢& phiin Diu tr va Xy dymg Cong trinh 3,

s Tirthing 5/2013 dén thing 9/2015: Gidm dée Xi nghiép Co khi va Xdy dymg Kiém Phd
téng Gidm dbc Cong ty ¢d philn Dau nr va Xiy dymg Cong trinh 3,

s Tir thdng 1002015 dén nay: Tong gidm doc Cong ty o phan B tr va Xy dimg cong
trinh 3,

Cie 16 chire khic: Khing
Hanh vi vi pham phap lugt: Khong
Quyén loi miu thudn vai Igi ich Cang ty: Khng
S0 ¢o phidu ndm gilt dén ngiy 31/12/2018: 412116 CP - Ty & 5.15 %
3- Ong Pham Ngoe Coi: Thianh vién HPQT kiém Pho Tong gidm doc Cong ty

Gidi tinh : Nam - Nam sinh: 17/3/19335,

Moi sinh: Yén Bdi - Quée Tich: Vigt Nam

Pia chi thuémg tri: 143A/18 Ung Van Khiém — Phudmg 25 — Quin Binh Thynh TP, HCM

Trinh d¢ vin hoa: 10/10

Trinh ¢ chuvén mon: K§ su Budmg sil



(Qua trinh cong 14
o Tir thang 81979 dén thang 82004 : Conp tée tgi Céng ty cong trinh Buimg sit 3,
o Tir thang 92004 dén nay: Thanh vién HBQT kiém Pho Tong gidm dde Cong ty Co
phin B¥u tir vt Xiy dymg cong trinh 3.
Cae to chire khde: UV BCH Biang b Cong ty.
Hinh vi vi pham phip ludt: Khong
(uven loi miu thudn v lgi ich Cang ty: Khing
S0 ¢ phieu nam gilr dén ngay 31/12/2018: 372307 CP - Ty 1§ 4.65%

4- B Nguyén Kim Chinh; Thanh vién HDQT, Pho ting gidm doc Cong ty

Gidi tinh @ Nir - Nam sinh; 6/4/1968.
Nori sink: Hai Phong - Quie Tich: Viét Nam
Bia chi thuémg tra: 143436 Ung Van Khigm - Phudmg 25 - Qudin Binh Thanh TP, HCM.
Trinh d¢ van hoa: 10/10
Trinh df chuy@n mén: Co nhin Kinh 1
Qua trinh ¢ong tac:
o Tirthing 91992 dén thiang 8/2004; Cdng the tai Cang ty cong trinh Puémg sit 3
o Tirthdng 92004 dén thang 9/2018: Thanh vién HPOQT kiém K& todn trudng, Cang ty co
phiin Brdu tr va Xiy dung edng trinh
o Tirthing 10/2018 dén nay: Thinh vién HRQT. Pho ting giam dée Cong ty
Cie 16 chire khie: Phd Chi tich Cong doan Cong ty
UV BCH Bang bo Cong ty
Hanh vi vi pham phap ludt: Khong
Chuyén loi méu thudn vai lgi ich Cong ty: Khéng
56 ¢6 phidu ndm giit dén ngay 31/12/2018: 120.000 - Tv 1g: 1.50 %

s- Ong Phan Quide Hiéu: Thanh vién HDQT die lip

Gidi tinh : Nam - Nim sinh: 08/04/1962,
Nai sinh: Pire Yén, Bie Tho, Ha Tinh, Qude Tich: Vit Nam
Bia chi thuimg trts : Cén hd P2310 toa nha Ha bd Pak Vew Khu dé thy m&i Djch Vong,
quin Cau Gidy, TP, Ha N6i.
Trinh d6 van hoa: 12/12
Trink di chuvén mén: K7 sir xdy dumg cu dudmg, Thae 5T Quén tr kinh deanh
H



(Jua trinh cong 1ac;
o Tir thang 08/1985 dén thang 09/2002: Ky thufit vién, Phé quan dbe xwdmng ché 1ao didm

thep. Pho gidm doc cong ty ¢hé tao dam thép vd Xy dumg Thang Long . Bing Anh. Ha
Nl

T'ir thang 10/2002 den thang 02/2004; Pho thng gidm dic Misui Thing Long

Tir théng 03/2004 dén thang 10/2006: Gidm ddc cong ty Ha ting Thing Long,

Tir thing 11/2006 dén thing 06/2007: Phi twing gidm doc Tong cong ty cong ty Thang
Long, Dong Anh, Ha Nou.

Tir thang 07/2007 dén thang 03/2014 : Téng gidm déc Téng cdng ty xdy dyng Thing
Long — B GTVT

Tir thang 06/2014 dén thang 03/2018 Cuc pho cyc quan 1¥ xiy dimg va chit Iromg cong
trinh giao thong Bo GTVT .

Tir thing 01/04/2018 Bj GTVT cho nghi huu theo Nghi dinh 108/CP cda Chinh ph.
Hinh vi vi pham phap ludt: Khing

Quyen lgi miu thuan vai lgi ich Cang ty: Khong

S0 co phié-u ndm gitr dén ngay 31/12/2018: Khing

6- Lé Van Nhwong : Thanh vién HDOQT

Gidri tinh: Nam — Nam sinh: 27/5/1966.

Mo sinh: Xuan Trie — An Thi — Humg Yén = Quéce Tich: Vit Nam

Bia chi thimg tra:143A/89 Ung Van Khiém = Phudmg 25 — Quiin Binh Thanh TP, HCM.
Trinh d¢ viin hoa: 10710

Trinh d6 chuyvén mon: K§ sw cong nghé, co khi djng lye

(ud trinh cong tac:

L]

Tir thang 11/1985 dén thang 12/1999 : Cong tic tai — Cong ty Cong trinh 6.

Tir thang 1/2000 dén thang 8/2004: Cong tdc 1ai - Cong 1y cong trinh Pudmg st 3

Tir thang 92004 thang 9/2009: Thanh vién HDQT eong ty kiem Gidm doe Xi nghigp
W6 — Cang ty ¢b phn Bau tr vi Xdy dung cong trinh 3

Tir thing 10/2009 thang 10/2013: Thanh vién HPQT dje lip — Gidm dbe Cong ty Cb
phin ciing trinh Thanh Phét,

Tir thang 1172013 dén nay : Thinh vién HDQT Cdng ty b phiin Pau tr vi Xiy dumg
cong trinh 3 — Giam déc Cong ty Cd phin céng trinh Thanh Phit,
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Cic t chire khae: UV BCH Déang bd Cong ty CP Béu tir va Xiiy dymg cong trinh 3
Hanh vi vi pham phap luit: Khong

Quyin loi mdu thudn v led ich Céng ty: Khing

S6 cd phidu nfim gitr dén ngay 31/12/2018: 342.578 CP — Ty 1&: 4.28 %

7- Ong Nguyén Quang Vinh : Thinh vién HBQT

Gidr tinh : Nam - Nim sinh: 15/01/1973.

Nui sinh: Thanh Phong — Thanh Liém — Ha Nam - Qude Tich: Viét Nam

Bja chi thuimg tri:143A60 Ung Vin Khiégm — Phuimg 25 — Quin Binh Thanh ~TP. HCM.

Trinh ¢f van hda: 12712

Trinly dé chuyén mén: K¥ su xdy dyng ciu dudng

(Qud 1rinh cong tac:

# Tir thing 2/1990 dén thang 3/2001; Trung Uy, K§ su ciu dudmg tai Lir doan Cong binh
25 « Quan khu 9,

e Tirthing 4/2001 dén thiang 8/2004: Cong thc tal - Cty cong trinh Puémg sit 3

o Tir thang 92004 thang 12/2008: Thanh vién HBOT kiém Giam dbe Xi nghigp 305 -
Comg 1y Co phin Plu o v Xdy dung cong trinh 3

» Tir thang 01/2009 thing 10:2013: Thanh vién HBQT déc lip — Gism déc Céng v C6
phiin xiv Dumg cong trinh Trstmg Lc

e Tir thing 11/2013 dén nay: Thanh vién HBOT Céng ty cb phin Déu ur va Xiy dung
cong trinh 3, Giam die Cang tv Co phin xiv Dyng cong trinh Truemg Lic,
Cac o chie khac: UV BCH Béng bg Cong ty CP BT & XD cong trinh 3.
Hénh vi vi pham phép ludt: Khong
(uven loi méu thudn véi Igd ich Chng ty: Khéng
S6 ¢o phifu ndm gilt dén ngay 31/12/2018: 349.794 CP - Ty 1&: 4.37 %

Ban Tang Gidm déc:

1- Ong Pham Van Thay: Chi tich HBQT

2- Ong Pham Ngge Céi: Thanh vién HDOQT kiém Phé tong giam doc Cong ty kiém Trimg
phong Kinh doanh

3- Ong Triin Quéc Bodn : Thanh vién HEQT - Téng gidm dde Cong 1y

4- Ong Bang Quang Thinh : Pho tdng giam dbe Cong ty kiém Gidm dde Xi nghigp 301
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5. (g Trdn Thanh Tién: Pho Tong gidm de Cong ty kiem Giam déc XN TVTK&KDCT
6- (ing Nguyen Quang Son: Pho Téng gidm die Cong v kigm Giam dée Xi nghiép 304
7. Cng Trin Viét Ding: Pho tong gidm dbe Cang ty

§- B4 Nguyen Kim Chinh: Pho téng gidm doe Cang ty kiém Thi trudng o quan

- Ong Trin Québc Doin : Tong gidm doe Cdng ty

Gidri tinh - Nam - Nam sinh: 6/4/1975
Noi sinh: Ha Tinh - Quéc Tich: Viét Nam
Pa chi thudmg wa @ 143A/68 Ung vin Khiém — Phudmg 25 — Q.Binh Thanh ~TF. HCM
Trinh o van hoa: 10710
Frinh 86 chuyén mén; K§ su Xay dymg ciu him
(Jud trinh cong 1ac
o Tir thang 8/1994 dén thang 6/2004: Cing tic i ~Cong ty ché tao dim thép vi xiy
dimg Thang Long Biong Anh —Ha Nai,
o Tir thang 7/2004 dén thang 9/2004: Cong tie tgi —Cong ty Cdng trinh Pawimg siit 3.
o Tir thang 10/2004 dén thang 4/2013: Gidm doc Xi nghiép Co khi va Xiy dyng — Cong
fy o phiin Diu tu va Xy dymg Cong trinh 3.
o Tirthing 52013 den thang 92015: Giam dde Xi nghigp Cor khi va Xiy dumg Kiém Pho
tng Gidm doc Cong ty ci phin Bau tu v Xiy dyng Cong trinth 3.
« Tirthang 10/2015 dén nay: Téng gidm doc Cong ty ch phiin Diu tu va Xiy dung cong
trinh 3.
Cac td chire khae: Khong
Hanh vi vi pham phap ludt: Khong
Quvén loi miu thudin v loi ich Cong ty: Khéng
S6 ¢b phidu ndm gir dén ngay 31/12/2018: 412.116 CP - Ty 1&: 5,13 %
- Ong Piing Quang Thinh : Pho Téng gidm die Chng ty
Gioi tinh : Nam - Nam sinh: 08/02/1978
Mo sinh: Quang Ngi - Qude Tich: Viét Nam
Pia chi thutmg trii : 43 Triin Minh Quyen. p10, quin 10, TP.] [& Chi Minh.
Trinh dé vain hoa: 12712
Trinh dé chuyén mén; K¥ su Xay dyng cfiu duimg

Oud trinh cong tac:



o Tirthing 1272001 dén thang 92004: Cang tde i — Cong ty cong trinh Puéng sit 3
e Tir thing 10/2004 dén thang 12/2006: Cong tée 1gi —Cong ty ¢t phin Péu o va Xay
dymg cong trinh 3.
o Tirthang 0172007 dén thang 6/2014; Giam doe Xi nghiép 301- Cong ty e phian Biéu
vii Xiy dumg Cong trinh 3.
e Tir thing 7/2014 dén nay: Pho Téng giam déc Cong ty kiém Gidm die Xi nghigp 301
Céng ty ¢b phin Déu nr va Xay dyng Cong trinth 3,
Cic t chire khac: Khong
Hinh vi vi pham phip ludt: Khong
Quyén Igi méu thudn vai lpi ich Cang ty: Khong
S6 o6 phiéu nfim gitr dén ngay 31/12/2018: 19.627 CP - Ty 1&: 0,25 %
- Ong Trén Thanh Tién: Pho Tdng giam dbe Cing ty
Gicni tinh: Nam - ®dm sinh: 18/12/1983
Noi sinh: Quang Binh - Quode tich: Vigt Nam
Bia chi thimg tri; M Thity, L Thily, Quéng Binh
Trinh di van hoa: 12/12
Trinh dé chuyén mén: K§ sur xily dung eiu diimg
Chia trinh cong tae:
Tir thing 052009 den thang 12/2011- K§ su KTV — Cang 1y ci phiin Diu tr va Xy
dimg cong trinh 3
Fir thang 01/2012 dén thang 02 ndm 2016 — Pho gidm dbe Xi nghiép - Cong tde tai Cong
tv cd phan Dau tr v Xay dung cdng trinh 3
Tir thing 03/2016 dén thing thing 08/2018 — Gidm dbe Xi nghiép Tu viin thidt ke va
Kiém dinh céng trinh — Cang tde i Cong ty ¢t phdn Bau tu va Xdy dymg cong trinh 3,
Lir thang 092018 dén nay Pho 16ng gidm doc Cong ty kiém Gidm dbe Xi nghiép Tu vén
thiét ké v kiém dinh Cong ty o6 phin BT&XD cong trinh 3.
Cac té chire khac: Khing
Hanh vi vi pham phap lugt: Khong
Quyén loi mau thudn v lgi ich cong ty: Khing
Sé cd phiéu ndm gilr dén ngiy 31/12/2018: Khong
- Oing Nauvén Quang Son : Pho Téng gidm dée Cing ty
Gidi tinh : Nam - Nam sinh: 28/09/1969
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N sinh: Huyén Thanh Ha, tinh Hai Duong - Quéde Tich: Vigt Nam
Bija chi thuimg tri: 143A X0 Viét Nghé Tinh, p25. quin Binh Thanh, TP.HCM

1

rinh ¢ van hoa; 12712

Trinh d chuyén mén: K§ se Xy dyng ciu duimg

Chud trinh cong tac:

Tir thang 08/1993 dén thang 05/2003: K¥ su KTV Cng tic tgi — Cong ty cong trinh
Buromg sit 3
Tir thing 062003 dén thang 08/2018: Gidm ddc Xi nghiép Cong tac ta —Cong ty ci
phin B¥u tr v Xay dymg cong trinh 3,
Tir thing 09/2018 dén nay: Pho tng gidm dée kiém Gidm doc Xi nghigp 304- Cong ty
e phitn Béu tr vir Xiy dumg Cong trinh 3.
Cige 16 chire khae: Khing
Hanh vi vi pham phip ludt: Khong
Quvén loi miu thufin véi loi ich Cong ty: Khing
S ¢ phiéu nam gitr dén ngay 31/12/2018: 39.843 CP - Ty [8: 0.5 %
- Ong Triin Viét Diing : Phé ting giam die Cong ty
Ciidi tinh: Nam - MNam sinh: 1980
Noisinh: Ha Tinh - Quoe tich: Viét Nam
Dia chi thuomg 10 P12A 18 Tod nhi Rainbow Khu 46 thi Van Quan Ha Bang , TPHa N
Trinh d¢ van hoa: 12/12
Trinh d chuyén man: Thae s7 xiy dyng edu dinlmg
C)ia trinh cong Lag:
Tir thing 42003 dén thang 2/2004 — K7 su KTV - Cong tde tai cdng ty céiu 7 Thing Long
Tirthang 3/2004 dén thing 2 nam 2008 — K§ su KTV — Céng téc tgi Cong ty Obayashi
dyr din ¢iu Thanh Tri got thiu s6 1., 2.
Tir thang 3/2008 dén thang thing 08/2014 - Giam déc Ban didu hanh dy dn - Cong téc tai
Téng Cong tv xdy dumg Thang Long.
Tir thang 8/2014 dén thing 9/2015 — Pho tong gidm doc — Céng the tai Cang ty civ phiin co
khi 4 va xdy dyng Thing Long,
Tir thang 102015 dén ngay 31/01/2016 Giam dic Xi nghiép Co khi va Xiy dyng trire
thudic Céng tv ¢b phin Bau e v Xdy dung cdng trinh 3



Tir ngay 01/02/2016 dén nay - Ph tong gidm die Cong ty ¢6 phin Péu tur va Xay dumg
ching trinh 3 kiem Gidm déc Xi nghiép Co khi va Xy dyng dubmg sat.

Céie 10 chire khae: Khong

Hiinh vi vi pham phap luit: Khong

Quyén boi méu thudn vai loi ich cdng ty: Khing

S ¢ phidu nim giit dén ngay 31/12/2018: Khing

2.2 Nhirng thay d6i trong ban diéu hanh:

Thay déi giam : Mién nhigm Oing Trén Anh Thuén — Phé Tdng gidm dbe kigm Trudng
phimg TC-HC ké tir ngay 01/9/2018 (Do nghi hudng che d huu tri theo quy
dinh). Mién nhig¢m chirc danh Ké todn truomg ddi vid Ba Nguyén Kim Chinh do
tuvén dung va bo nhiém chie danh Ké toan trudmg mdd, Mién nhiém chire danh
Pho tong giam dbe ddi vai Ong Pham Truing Son do cd nhin xin nghi vige,
Chiim din Hop déng lao dong theo quy dinh.

Thay déi ting

Hé nhigm 03 Phe Tong gidm dée Cang ty:

{3 nhi¢m chire danh Pho Téng giam doc Cong ty. gém: Ba Nguyén Kim Chinh . Phé
téng gism dée Cong ty ké tir ngay 01/10/2018, Bd nhigm Ong Trin Thanh Tien,
Phi Téng gidm dfic cong ty kidm Gidm dbe Xi nghiégp TVIK&KBCT ke tir ngdy
01/09/2018, Bé nhiém Ong Nguyén Quang Som, Phi tdng gidm doe cdng ty kiém
Giam ddc Xi nghiép 304 ké tir ngay 01/09/2018,

1.3 Ting s6 CBONV tinh dén ngiy 31/12/2018 nhir sau:

Téng 50 CBONV Cong ty la ¢ 165 ngwoi (frong dek mir: 18 ngwai)
Trong do ;- HOLE khang xde dinh thei han 3 165 nguwdi
- HEMLE xdc dinh thai han e 2-3 ndm ( ngurdi
long 0 CBCNY Cong ty Nam Tién (Céng ty con) 1a; 21 nguéi (Trong d6 nir 02 ngwid)

rong do: - HELE khéng xae dink thed han: 21 nguwdi

*

- HDLE xac dinh that han: O ngeat

Két ciu theo trinh dij:

Cing ty co phitn DT va XD cong trinh 3:

Pai hoe, cao dang: 77 nguisi (trong dé nir: 12 ngiedi)
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Socdp. Trung cip: 14 nguisi (tromg do aie (12 mgeed)
Cing nhin nganh nghe k§ thudt: 74 ngudid (trong do rir: 02 ngui)
Cing ty Nam Tidn (Cing ty con)
Brai hoe. cao dang: 09 nguivi (trong do nir: 03 }
b th) ::-.'ir.n- trung cﬁp: 12 nguoi (trong d6 nir: 02 ngu)

Cong nhin nganh nghe k¥ thudt: 0 ngui
Cie ché @) chinh sich d6i vii ngwrid lao djng:

Dao tao va phat trién nguon nhin lye 4 cdng tie duge wu tién hang ddiu clia Cong ty voi
muye Tiéu %y dung mit ddi ngd CBCNV ¢d kinh nghigm, chuyén mon nghigp vy gioi, tay
nzhé cao vé dam mé cdng vide phin hop véi yéu ciu ngdy cing cao ciia cong vige, gin bo
vin COng ty .

D5 vii da tao, ngodi viee 1 chire do tao i chd, vir hoe vira lm qua thye 1€ cong
vide Cong ty eon tao diéu kién thudn lod, cin thiét d& ngudi lao dong duge tham gia cic
khoa dio tan ngdn han, dai han, ... ahim khing ngimg nang cao trinh 4§ vé chuyén mén,
k¥ thuft, nghiép vis, ... ning lpe cynh tranh, thue hign 16t chinh sach chat lugmg vi mye tiéu

chin lugmg cua Cong ty.

Vil quan nigm nguon lue con ngudd 14 @i sin quy gid nhit ctia Céng ty, chit lugmg con
ngwdi quyet dinh chit leemg cong vige, Cong ty ludn coi nhigm vy diu tu, ddo tao ngudn
nhin luc 1a mot trong nhimg ohiém vu hang dau trong chinh sach phat trién. Ciing vai viée
nang cao chét lugmg tuvén dung, dji ngl ngudi lao djng cua Cong ty thuimg xuyeén duge
dio tao néng cao trinh d dudi nhidu hinh thire khie nhay. Che d6 dai ngd cta Cong ty due
dira trén niang lye va higu quéd lam vige cha wwmg ngudn. Nho do Cong ty dii a0 duge wu thé
trong vide thu hit ngudn * chit xdm”, dao tao phit rién cling nhu sir dyng o6 higu qua

nguon nhédn .,

a) Cic khoan diu 1w lim

Nam 2018 dé dap tmg duere nhu ciin cia SXKD ciing nhu chu déng trong vige cung cap
nhimg san pham dic thit phil hop véi nhu cdu phat trién bén vimg cia cong ty ning cao
niing lye canh tranh trong cdng the déu thiu edng ty ticp tuc tip trung diu tur xiy dyng nha
wurimg san xudl ket cdu thep vi cfiu kién bé tong dic sin tai KON Giang Dién, Nim 2018



d3 hodn thanh giai dogn 2 véi thng kinh phi 1 21,364 ty ddng. Dy kién Nha may s& hoan

thanth v dia vio sit dung trong déu nim 2019 vai cong sudt 500-1000 thn/ nam,

by Cac cong ty con | tom tiit tinh hinh tii chinh )

Cong tv TNHH MTV Co khi vii xdy dung : Pang trong qua trinh thire hién dir an XD

nhé mdy chua di vio §X

Cong ty CP xdy dung edng trinh Nam Titn

ML 56 chi tiéu tai chinh co ban ciia cong ty Nam Tién ( Theo s6 lifu Bao cdo tai chinh di

durgre kiém todn coa Chng ty CP xdy dung CT Nam Tién )

Tinh hinh thie hién so vii Ké hogeh SXKD nam 2018

- Téng doanh thu dat

- Ligi nhudn trde thué dat

Chi tiby M 56 Nim 2018 Nsm2017 | Ve Hng
tru'ErnE
v |KEt qua hoat déng kinh doanh
1|Téng doanh thu || 32406138784 22.760.957.750 142%
Doanh thu thudn ban hang va cung
cip dich vu 10-BCKQKD 31893074392 | 22.674.772.416 141%
Doank thu hoat dong tai chinh 21-BCEGKD 1,246,590 3.280.750 6%
Thu nhip khac 31-BCKOED 511.817.802 82.704.584 B19%
| Tdngchiphi 32.192.695.723 | 22.540.723.664 143%)
3Téng lon nhusn trge thué SOBCKOKD | 213.443061| 220234086  97%
&|Lai nkudn sau thus TNDN GO-BCKOKD | 170754445 |  134.985937| 126%|
Wi |Cac chi tidu khac
1|Tdng =4 phat sinh phai ndp NS triéu ding 4Bl | 2654 18%
21N trudee thod f vEn chl sérhdru |% 4,18% 4,46% 04%
31{Téng s& ng phai tra/ Vin chi so h:‘:Jﬁ T06,38% 505,15% 140%)
4|Téng quf lwong |ty dibng 4078 334 00 123k
5|50 lao ddng binh quan | ngudri ) | Ngwdi 45 220 205%
6| Tign lroeng binh quan ngwdrl/thang (dBng 12 550,000 12.553.030 1005

32,40 1ty dong dat 120 % so véi KH

0. 21 t¥ déng dat

4. Tinh hinh tii chinh { Theo s& ligu BCTC hdp nhdl )

a} Tinh hinh tai chinh :

110%

s v lH




Cha tidu Bivi tinh | Nim 2018 | Nim 2007 |% ting(*), giami-
Tnggiwimisan ) wignd | 458886 | 394298 . 16,38%
Doanh thuthudn L wigud | 288663 | 175497) .. 64,48%
Lui nhudn i hoat dgng kinh doanh 1 | rigud | 37430 . 8230 ) e 35,28%
Lginhudnkhae e e wignd | e M 159,29%
Loinhugnwwoethue L wigud | . 6330 ... o2 42,10%
|Lgi nhogn sauthue L gud | . sg1z| 33431 .. B6,84%
b} Cie chi tiéu tai chinh ehi yéu

Cac chi tiéu Bvi Nam 2017 | Nim 2018 | Ghichi
tinh
1. Ol tidw vi@ ki sdng thanh todn
+ Hé sé thanh todn ngén han: TSNHNg ngin han ln 1.26 1.19
+ HE s : i 2 ‘\4 { .
He s thanh todn nhanh: { TSNH - HTK) Ng ngan i L 01 0.93
han
2 Chi figu vé co cliu vin
Hé sé NorTong tai san o A vl e
T Hg 50 Nl;,]'."'"r"fl.ilﬂ cha sd& hitu g FI0s TG
3 E'J'rn'r?nvénntn‘_g}w hoat ding . [
v Véng quay hing ton kho : Gid von HB/ HTK binh |
. Ving 275 3.80
gudn
+  Doanh thu thuin/Tang thi sin % 45% £3%
4. Chi ticu vt Kl adimg sind fori
+ Hé 50 LN sau thud/Doanh thu thuan u, 7 (2% E.i};ﬁ
b LN sau IGVOT R ORI . ]
+ Hé sb LN sau thué Tong ti .ﬂu. _ % 0.90% | 20%
+ Hé sé L nhudn tir HDKD/Doanh thu thudn " 2429 1 993

chu o ding, thay dii von diiu t

a) Co phin:

cua chil s hiu

Téng sb ¢b phin ciia Cong ty da phat hanh : 8.000.000 ¢ phin trong duong vin gop la

R0, 000000000 dong |
Logi ¢ phén dang liu hinh : c6 phiéu pho thong .
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Téng s6 b phin dang lru hinh ( ké cd ¢b phicu quy ) : 8.000.000 ch phin
(6 phidu Qu : 93 ¢d phdn
S lwong ¢o phin bi han ché chuyén nhugng theo quy dinh ¢ia phap lujt : 93 CP
by Cur chiu ed dang:

Cor chiu ¢ dong cia Cong ty CP BT & XD cong trinh 3 cin eir theo danh sach dd duge
Trung tam luu ky chimg khoan Vigt Nam cung cip ngay 15/11/2018 nhuwr sau :
o Ting sb b dong cin cong ty : gdm 438 b dong véi téng st cb phin ding ky giao dich
i+ 8,000,000 ¢é phin . Trong thng sb 438 ¢b dong c6 04 ¢d dong 14 th chite 434 o dong la
cii niidn . khong co b dong nude ngodl .
o S& ¢t dong nam gilt tir 5% tdng s co phin wd 1én 1 © 05 cd dong voi tong st ¢ phin
nim giir la ; 4.224. 106 ¢ phan . trong do

02 ¢b ding 1 1 chire :

- 6 ddng Nha nuric _Tﬁng cong ty duimg <At Viét nam - voi 50 ¢ phin nam gifr I

| 973.918 ci phin,
- Céng ty CP co khi 4 va Xdy dymg Thing Long - vi 56 co phin ndm giir 14 @ 600.000
e phin .

{13 co dong cd nhin

- Ong Pham Vin Thity - véi sb 6 phin ndm giir 14 : 770,072 <6 phin.

- (Ong Tran Quée Dodn - vii s6 co phiin ndm giit 14 : 412,116 ed philn.

- Ong L& Hang Chién - véi s ¢ phin ndm gi 1a : 468,000 cih phin,
o S§hcd déng nim giir dudi 5% cb phin gbm : 433 cd dong trong do ¢6 02 co déng a 1o
chire { Céng dodn cong ty cb phiin BT & XD cong trinh 3 sir hiru 200,000 i phiéu va Cong
ty CP BT & XD eéng trinh 3 giir 93 ¢6 phidu qui )
¢} Tinh hinh thay ddi vin diu tw eiia chi si hivu:
Trong nim 2018 vira qua Cong ty CF BT & X1 cong trinh 3 khéng thue hign ting vin dau
tur ewa chu sa hin
d) Giao dich ¢d phicu qui:
$6 CP quy hién tai - 93 ¢b phidu . trong nim 2018 Cdng ty chua lru ky va khang thure hién
gian dich ¢d phieu qui.
¢} Cie chirng khodn Khac : trong nam 2018 cong tv khéng thye hién phit hanh cac loal
chimg khoan khac.

6. Bin cho tic ding litn quan dén mbi trime v xi hii :




6.1 Quiin 1y ngudn nguyén vit ligu :

a) Npuyén viit ligu duge sir dung dé sin xuit va déng gdi ede sian phim chinh vi djch
vy chinh trong nim :

Cong tv hogt dong trong [inh vue chinh la xay dyng cac cimg trinh giao théng , din dung
nbur cau , dudmg ( dudmg sht, dubmp bd ), kién tric ... do vy nguyén vit ligu chinh sir dung
dé céu thanh san phim ctia cong ty chinh la cde nguyén vit ligu phye vu xiy dymg cor ban (
sat, thép. 81 ming. cat . d4, va cac vt tr chuyén diing dmg sitt nhar ta vet , ray, cic phy
kign dutmg st khac ..) . rong hg théng quan 1y chit luong 150 9001-2008 cia edng ty dé
ban hanh c4c van ban vé mua sim , quin I sir dung vt tw dam bao ding chit hrgng. 6
hiéu qua tranh that thodt , lang phi,

b} Bio cio i 1§ phin trim nguyén vit lidu duge ti ché : Cong ty khong sir dung nguyén
viit liéu duge 1di ché dé sin xudt san phim va dich vy chinh,

6.2 Tiéu thy ning hwgmg : Vol dic thi nganh nghé kinh doanh nén cng ty chi sur dung
ning luong [4 dién ndng dé phuc vy cho may maée thigt b thi edng va phyc vy cho cong tac
vin phong. Vige tiet kigm niing luomg duge thing qua cde ndi quy , quy dinh cua cong ty vé
sir dyng may moe thiet bj . dign vin phong ...

6.3 Tidu thy nwde : Neudn cung cép nude va nude st dung chit yéu 1a nguin muée sach st
dung cho sinh hogt va mit phin st dyng cho sén xudt v tinh chiit 1 vt lidu phy trong thi
cing - Comg 1y khimg sirdyng nuoe ta ché trong hoat dong san xuit kinh doanh,

6.4 Tudin thi phip lugt vé bio v¢ moi trdmg :

+ Trong hogt dgng san xufit kinh doanh, dic this hoat déng thi cong xiy dyng ic cdng
winh co ban ring khip tir Bic dén Nam va cic ving eao, Tiy Nguyén, Cong ty lubn tudn
thit vé Phap ludt bido vé mdi trudmg tgi cde dia phuong oo cac cong trinh dang thi ¢ong.

+ Pbi v cac Nha may mai thanh 1p, cac Xudmg san xuat cb liém an nhidu nguy co giy
& nhidm mai truimg Cong ty ludn chip hinh ding quy dinh v bdo vé moi trudmg, tham gia
danh gia tac ding moil truimg dbi vén dur dn. cong trinh co nguy co gy o nhiém médi truimg
i dura vae hoat déng san sxudt, thi cong.

+ Hing ndm vio ngay Quoe 1 vé moi rumg (ngdy 05/6) va ngay méi trrong cli 1oan
nginh Buing st Viét Nam (ngiy 05/11), tai try st cor quan Cong ty vé tai ede cong trinh
dang thi edng trong nhiéy dia phuong, Céng ty tien hinh thu gom riac thai, khai thng cong

rnh, .. v tong hgp béo cdo cho nganh vit dia phuong...



6.5 Chinh sdch lién quan dén ngudi lao djng
o Cing tic dao tgo;

Nam 2018 Cong ty 43 t6 chirc hudn luyén ATVS-BHLD dinh k¥ cho ngié lao ding ti

cong trinh va dom vi vai géin 92 lugt nguii tham gia,

Nam 2018 Cong ty da dao o dit xuiit, dinh kv v elr gan 92 cdn bi, cong nhin vién tham
gia céc chuong trinh dio tao nghn han bén ngodi nhiim ndng cao kién thire, chuyén mén,
nghigp vu vi k¥ ning cho nguii fao ding nbw: Quan 1y, guén trj doanh nghigp. thué. ke

todn i chinh, ddu thiu, xidy dyng, An toén lao dgng. An todn chay tiu
o Chinle sdch tién hwong, tién thwing:

Cong ty xiy dung Quy ché vé quan I¥ va phin phoi tien hrong ap dung théng nhat trong
win Cong tv. Viee phin phii tien lueng duge thige hign cong khai, dan cho. dam bao su
cing bang va hop |y gia cdc chire danh trong Cong ty:

+  Ning bdc lromg hang nim dat tir 35% trd 1én

+  Hang mam CBCNY duge huong thi thidu 13 thang luomg, ngodi ra con duge huong

thém lwong theo ning sudt vé hodn thanh cng vige vio cde ngdy L&, Tét..,

+ Chi dn gitra ca cho nguii lao dgng, ngudn chi tir chi phi gid thanh cdng trinh.

+ Tin thuéng gém: Thudng cho cic cd nhn, don vj cd thanh tich trong SXKD,

thuimg sang kien cii tién k¥ thudt lam lgi cho Cang ty. Thidng thi dua hing nim.

+ Thu nhiip binh quin cua CBCNV Cdng ty 10.988.000 ddng/ngubithang
o Ché df nghi viée, tham gia déng BHXH, BHYT, BHIN:

Tht ¢ CBCNV chinh thire cia Cong ty déu duge tham gia dong BHXH, BHYT, BHTN
vit huromg e che 4o trg clip phi hop v Lu@t Lao déng . Ludt BHXH hign hanh:

+ Nauwdi lao dong nghi viée Cong ty tra trg chp thai vige =1/2 thing luemg /nam, cong
visi phu cép hrong (néu co) . tién lwemg fm edn cir tinh trg cip thai viec i tién luong, tién
cong theo hop ddng lao dong duge tinh binh quéin cia & thing lién ké trude khi cham dint
hop ding lao ding vai Cong ty, thi gian tinh gl cip dén hét ngay 31/12/2008.

+ Pang kv tham gia dong BHXH, BHYT, BHTN cho nguti lao dong mai tuyen dung
kip thisi vé ddy da theo Luft BHXH hi¢n hanh.

+ Giiai quyét ddy du ché d dm dau, thai san cho ngudi lao dong, thue hign tit ché do
chinh sach cho nguen lao dong khi bj tai nan lao dong .
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- Thutmg xuyén cham lo dén sire khde cho ngui lao ding N Jao dong khim sic
khoe dinh kv 01 lan/mam, doi voi lao dbng nit duoe Khim bénh phy khoa 02 |&n/ndm.
6.6 Biio cdio lién quan dén trich nhigm dii vii ejng dong dja phwong :

4 Thirdmg xuyén tham gia va hd trg vé mt vii chét cac phong tro thé thao eua dia

phuong 6 chire, Tich cyre tham gia vi ung hj, domg gop vit chiit ¢de phong trio “Dén on
dip nghia”, pheng trao chim lo tet cho ngudd nghéo do dia phueng vin dong, té chire hing
nim.
+ Thang 3 nim 2016 Cing ty da duge Chit tich UBND quéin 5 ¢ing nhan danh higu Doanh
nihigp dat chudn Van hod treng phong trae wan dan doan két xily dung dini séng Vin hod —
Giai doan 2013 — 2015, Puge Ban chi dgo phong tréo Todn dan doan ket iy dymg doi sding
Vin hod phutmg 4, qudn 5 ting Ky nig¢m chuong Don vi Van hod 3 nidm lién ...

PHAN 111 — BAD CAO PANH GIA CUA BAN TONG GIAM POC

ne san xuit kinh doanh

wi hoat d

Nam 2018 tiép tue 14 ndm cén nhidu kho khiin dbi véi nén kinh té cia dit nude | trong do
phai ké dén nganh xiy dung co ban nhur Cong ty ct phin DT&XD cong trinh 3.Do nha
nudre el giam ddu tr cong . dp trung dau e vio dy dn trong diém, hun mire von cip phat
vén cdc cong trinh hodn thanh cdn thieu , vén trién khai dy dn mai nganh dudng st it v
tam dimg anh hudng dén ké hogeh sén xuft cla Cong ty. Trong diéu kién kho khan Ban
giam dbe trién khai thie hign cie nghi quyét v chi dao coa HBQT Cong ty, luon ¢o nhimg
chi dao . dua ra nhimg gial phip linh hogt , pha hop wéri hoan canh Cty trong timg thdi
diém cu thé nhdm timg bude thao g kho khan, duy 1 vé cong dn viée lam va thu nhip cho
ngwdni lao ddng, gop phin gilr vimg an ninh chinb i, 30 b an toan trong cac don vj ciing
nhu todn Cong ty. Cong tic gidl ngdn thu hoi vin, vay von ngin hang it dim bao didu Kién
t4i chinh phye vu cho hogt dong sin xuht kinh doanh va diu tr mai dy dn nha xudmg va
thidt bi phye vi san xudt,

Cuthé két qua san xudt kinh doanh ndm 2018 chi tiéu vé san lugng, doanh thy, th héi
von, thu nhip clia ngudi lao ding co déu ting so vai ndm 2017 vt hodn thanh cie chi tiéu
nam 2018 . Tinh hinh tai chinh coa Cong ty lanh manh, bdo todn von san xudt kinh doanh,
Loi nhudn kinh doanh Cong ty vn cd 14, dy kién phin chia cfi tire néim 2018 bing mire i
tire thee nghi quyét Dai hi dong ¢d dong thuong nién nim 2018 duge thong qua.



Trién khai thire hign ké hoach nadm 2019 Cong ty gdp khong it khd khiin ve viée lam, lanh
dao Céng ty eling véri phong ban nghigp vu chi djng tim kiém, mo rong thi tnrémg, da
dang hoa nganh nghé, tim nhitmg hudng di, cach lam mot nhiim thich tmg vai su thay doi
khiing ngimg cua xi hii, sw canh tranh khée ligt cta thuong trudmg nhat 18 trong Finh vye
diu thiw. Hién nay Cong ty vin gidi qu}-‘ét duge cong &n viée lm cho ngui lao dong, tham
dir diu thiu ¢he comg trinh trong va ngodi nganh nhim thue hién eac chi tiéu ke hegch san
it kinh doanh iam 2019 da @ ra. Dy dn Dau w nhé xuong sin xuiit két ciu thép, dic
thép vi gang san xudit phy kién durimg sit. san xudt i vet bé 1ong du img luc tgi khu cdng
nghiép Giang dién trong giai degn thue hign hoan thanh, trude mat san xudt ket chu thép da

dua vio hoat dong.

2. Tinh hinh tai chinh :
Tinh hinh bién ding tai sin , ng va két qui SXKD ciia cdng ty :

Nm 2018 voi tinh hinh san xudt kinh doanh cé nhigu khi quan hen nim 2017 tuy nhién
¢ing la nam con nhidu kho khin di véi céng ty trong didu kién khong chi déng dwoe cic
cong trinh géi diu chuyén tiép va cong ng phai thu con t6n dong do von ngan sich chua
phimn bo, Tuy nhién ndm 2018 cac chi tiéu vé san hrong, doanh thu ting 64.48% so voi
ndm 2017, loi nhudn ting 42.10% so véi ndm 2017 vi so véi cde chi ticu ké hoach ndm
2018 dat ra eiing dat duge twong déi . CNV cing nihau vust qua kho khiin nhim dam bio
duy 1ri comg 1y Gn dinh bao toan vén dam bao quyén loi cia et déng ciing nhu di sing CB
CNV cing ty thé hién biing che chi tiéu: gilt vimg duge cde chi tigu loi nhudn va thu nhip
binh quin coa cian b§ CNV cong ty mg ( Lot nhuiin cdng ty me dat 142.10%, thu nhip binh
quin dat 104.87% se vl eing ky nim 2U1 7).

Pé dat dirgre két qua nhar trén bén conh su i ghng nd lue cia Ban lnh dao cong ty cong
tap thé can hd CNV trdc tién phai Lé dén vai o chi dgo , didu hanh sdu sat kip thai coa
Hoi dong quén tri cong ty die bigt d6i vér chng tdc giai ngin thu héi viin ndm 2018 dat két
qua cao 219,846 ty déng von thu hoi trong nam 10 nzudn lye cho céng ty hodn thanh chi
tiéu loi nhudn ctng nhur giam dang ke ty 1& ng phal tri/von chi so hire cha cong ty me <ing

nhir lam ting kha ning thanh todn cua cdng ty meg,

Céc chi tién vé tinh hinh bién djng tai san, ng va ké1 qua SXKD cua cong ty theo Bao
cdo hep nhit ndm 2018



st Ngi dung Nim 2018 Namzot7 | e TAmeCth
gimi-}
A rag tisin 1618 394,297 17.14%
b |Tii sn ngin han 346,483 295,947 17408%
U [Tl va eie Khodn tuomg ducmg ticn 37.030 0416 -26.55%
2 e khodn diu t i chinh ngin hgn
3 | khoan phai thu ngén g 219,805 175,638 25.15%
4 |Hang tén kho 79,329 60,374 31.407%)
F Irai san ngiin han khac 10319 9.519 £41%
I i wim dai hyn 115,403 98,351 17.34%
P | Cae khoin phai thy dai han I 13,693 16,886 -18.91%
2 [1ai san cd dinh 37677 46,344 24.46%
- Tai san ¢b dinh hitu hinh 50,063 42,807 16.95%
[ Meuyen gia 105,392 o) 924 15.81%;
Gidt tri khaw hao (35,327 (48, 117) 14 45%
i:..-'r'-:i' ir) ke e
- Chi phi xéy dymg co bin da dang 7,612 3.537 114.24%
3 |Cic khodn ddu uf thi chinh dii han
3 lrai san & hon khic 44,033 35,121 23.38%
B | Ting ngubn vin 458,886 394 6.38%
b | Ng phii tra 337,730 271,802 24.26%
| [N ngdn han 288,190 234,199 23.05%
 |Trong @6 nu vay Ngdn hing 131,958 109,862 20.11%
2 N dai han 44, 548 37,602 3.77%
Trong dd e vey Ngdn hang 26,654 21,439 X.33%
I Iwin chi so hiv 120,148 122,496 L1014
~ |Trong do: |
Vi diddai tie crig ot e i Ei0,000 0,000 0.0
Lo fch cwer od deng kedng kidm sodt 2,269 2193 346%
E_ Két qua hiat dong kinh doanh -
! Droanh iho
Doarl th bin hing vb cungclpdichvy | 288664 | 173497}  Gd4
Trong do : doai thi xdv b 267.047 Vi 650 162.71%
| Doanh thu hoat déng ti chinh ] 182 i) 202,83%
Thu nhiip khic 3278 392 T36.22%
I | Lyginhin kinh doanh
Loi nhishin gdp ve ban hing vi cung ciip
dich vy - I I 7 - 3 R0
Lo nhugn ké toan s thué 6,390 | 4,457 42,10




1. Nhirne cii tién v eo ciu to chive, chinh sich, quin 1y

Cip nhat phién ban IS0 9001-2015 diéu chinh phi hep hé thong quan 1y chit lnymg
Céng tv tiéu chudn 150 9001-2008,

Cing tde hanh chinh quin tri:
- Thue hién viée cai 1go , chinh trang vi trang bj ¢ hé thﬁng tign ich hi¢n dai cho cic
phong lam vige, phing hop tai cdc try s nhim cai thign va hién dai hoa dicu kién lam viée
cho cae don vi v todan cdng ty.
- Tiép tue chin chinh vige quin Ly va thue hién ky ludt lao ding cée phong, don vi. adu
cao ¥ thire oy gide, trach nhigm ca nhan, nhdt 12 trach nhiém cia thi trudmg don Vi trong
vige thure hign cde quy dinh, ndi quy lao dng .
- Xy dumg mii cde quy ehé, quy dinh hoat déng: trién khai thye hign, kiém tra, theo dai.
1ip hop céc ¥ kién déng gop dé hoan thién, bé sung, sira dbi phit hop voi tinh hinh hign nay
cia Cong by va cae don vi,
- Hoan thinh viée sim d6i, bi sung ndi dung mat sé diéu coa Diéu 1& to chire va hoat dimg
ciia Cong ty cho phit hyp vai tinh hinh thue té v ede quy dinh mdi cia phap Judt dé thong
qua Dai hii ding eo ding,
- Té chite thanh céng Hat nghi Ngwin lao déng vit Dai hii ddng ¢d déng nim 2018.

- Tiép tue xay dung vin héa doanh nghigp, cung cd tinh thén doén két, chia sé, guan hé
(mg xir t6t dep tai don vj, gop ¥, didu chinh v& xir I¥ nhimg hinh vi v cd nhin chua phu
hop. Bén canh do da i chire tot nhiéu hogt ddng phong trao, qua dé déng vién ngudi lac
ding dodn ket, khic phye kho khin, lao dong sdng tao dé hoin thanh tot nhigm vu san xudt
kinh doanh va phit trién.

Ciing tae Ké hoach:

- Chi déng ndm Bt théng tin thi wuimg, tim khich hing. lap kéé hogch san xudt dinh ky
nim. guy, thang, trién khai thye hign cde ke hoach lién quan dén SXKD, giao nhiém vu ke
hoach che cac dom vi thi cong. Lip hiy s vil tham gia ddu thiu cae cdng trinh trong v ngodi
nginh, tham muu ¢ho Linh dao Cong ty trong vige thiromg thao va Ky két che Hop dong
kinh 1 vai cae déi tac, Phoi hop chitt ché voi cae don v trong cong the lap va trinh duvet
¢ du todn ¢iing nhu viée nghi¢m thu, thanh todn Aéi v cac Chi diu tr, ddm bdo ngudn

viin cho cac hogt dong cua Cong ty.



- Thue hién cong tae quan ¥ vt t thiet bi. rd sodt, 10 chire mua sfim, dam bao viit tr cho
sin xudt, phii hep cing cée phong quin 1y thue hign va quan ly cong thc sua chiva trang
thiét bi dong bd va hidu qud.

Ciing tic th chire vii nhin s

- Thye hién nghiém tie cac ché d, chinh sich v quy dinh cta Nha nude v clng tac
chire; cong tac ddo 1go; ¢dng te quan 1y lao dong. tien lueng; cong tic BHLE, ATLD,va
AT chay tiau phit hop v déc thit san wuit kinh doanh , diéu kign thue té cia Cong ty vé cie

dom vj dap (mg véu ciiu Gn dinh va phat trién bén vimg cia Cong ty.
Midn nhiém 02 chire danh Pho tdng gidm dée, 01 chirc danh Ké todn trudmg.

_ Mign nhigm 01 chite vy Truémg phong Ta chie — Hanh chinh va 01 chire vy Pho trudmg
phong Ta chire - Hinh chinh (Do ¢dn bi) nghi huu thee quy dinh).

_ Bé nhiém 03 chire danh Pho tong giam dic cong ty. 01 chire danh Ké todn tnrimg

- Bé nhidm 01 chire danh trudng phong va 01 chire danh Phi tridmg phing Té chirc — Hanh

chinh)

- Bé nhiém 01 ¢hire danh Gidm dde Xi nghiép

4, K& hoach phat trién trong twong lai :

Pé dip tmg duge nhu ciu cla hogt dong SXKD eling nhur chi dong trong vice cung cap
nhitng sin phim dge thi sin xuat dam thép cong nghg han or ding, diic thép va gang san
sudt gil cdu, ghi. phu kién duimg sit ... phit hop véi nhu ¢iu phat trién bén vimg cha Cong
tv. nhiim néng cao nidng lye canh tranh clin Cong ty trong cong tic Qi thiu, Cong ty tip

trung ddu tir xdy dymg va dua vao hogt ding nhi xudmg san xudt tai KON Giang Didn.

Phat trién ngudn nhan lye dua trén hee ugng hign ¢4 cha yéu 1a 4ol ng cén b quan Iy
chuyén nghigp tal cde phong ban nghigp vy, tai cAc cong tromg xiy dung. cde di thi cong
vl di ngil k¥ thudt vién, cong nhin k¥ thuit co tay ngh, Cong ty 52 tigp tue cong tae diu
ur vii phit trién theo chidu siu trong vige hudn Juyén, dio tao &é ning cao kién thire cho dji
npit nhdn si b sung nhin hre cho Cng ty tr nhin s quan 14, didu hanh dén nhimg cing
nhiin knh nghé nhim xdy dymg mdt dgi ngd Can by CNV chuyén nghifp trong diu thiu
ciing nhut trong thi cong xdy lip dp mg nhu chu dirge nha nude diu tr vio co st ha tng

Puimg sit Viét nam niim 2018-2020.
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Cal tién hoan thién duy trl 4p dyng hé thing quén 1y chit lwong ¢oa Cang ty tidu chuin
IS0 S001-2015 .

5. Giii trinh ciia Ban Giam doe di vii ¢ kién kiém todn :

Bao cdo tai chinh hop nhit nam 2018 v Bdo cdo thi chinh téng hop nam 2018 coa Cong
fy w0 phin Dau tr v Xay dyng edng trinh 3 d3 duge kiém toan chip nhin todn phin, khong
cir v kign loal trr

f.

Bianh pid lign quan dén cée chi tidqu mbi tnmg: La don vi %dy dumg giao thong hoat
dong trong pham vi cd nude mue Béu thy neoe, ning g, va phat thai rit thiip tuy vy
Cong ty ludn win thy ve phap ludt bao vé moi trudmg tai din phweng cd cac edng trinh thi
cong. Riéng nhi xudmg san xudit tpi khu céng nghiép Giang Bign Cong ty tufin thi thue hién
cam két cac chi titu méi truémg eia khu cing nghigp SONADEZL

Pranh gid lign quan dén vin dé ngudi lao ding: Cong ty dde bigt quan tim viée [am,
thu nhip ¢ho ngudi lae djng. Té ehiire hudn luyén dinh ki, 46t xudt, dio tpo vé cing tde an
toan thi cong trén duwimg <it, kiém tra thyre hign cac bign phdp an todn lao ding, an todn
chay thu trong thi edng. Trang bi phuomg tign bao hi ¢d nhan, bao hd lao dong cho ngudi
lao dong khi lam vige. Cac cong trinh thi ¢dng co ban dam bao an todn, khong xay ra tai nan
do chil quan giy ra. Cac ché 4@ chinh séch lién quan quyén lgi clia ngudi lao dong nhur nang
hic.phiin phéi tra hromg.thu ndp kinh phi bdo hidm x& hiii, bao hiém v t&, bdo hiém thit
nghiép. g quyet ché do thai vige,huu tri. kham sie khoe dinh ky.cac qlly'én lpd cua ngurin
lao déng duge huomg theo quy dinh.

Béinh gia lién quan dén vin d& trich nhiém cia doanh nghigp d8i vai cing dong:
Thirémg xuyeén tham gia v hd trer viit chét cac phong triw dja phuong | Ung b, dong gop
cie qui do dia phuong d& nghi, tao diéu kién quan h¢ gilla doanh nghigp vin dija phong
ngdy cang ghn bo hon,

PHAN IV - DANH GIA CUA HOL BPONG QUAN TR] VE
HOAT BONG CUA CONG TY

wiin tri vé cie mit hoat ding ciia Cing ty:

Hoat ding cia HPOT :
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Nam 2018 viin tiép tpe 1 mit ndm kho khan trong SXKD cia cong ty , HBQT i trién khai
ham sét Nighi quyét dgi hai déng ¢6 dang . 10 chire 06 cude hop dé thao luin, nghe bdo cao
tinh hinh hogt ddng sin ¥udt kink doanh cla Céog ty . HBOT da dé ra chi trwong chien
lugre v cae bign phap giai quyet kip thai phi hep vin tinh hinh thire té eva Cong 1y va wén
thi quy dinh cua phap ludt do vay mae dit cac chi tiéu loi nhuén khéng dat duge mue bEu
Nighi quyet dé ra nhumg vin dim bao sy &n dinh clia cong ty, dam bho kinh doanh ed 161
bio toan von cua co dong,

Diénh gid cia HD quin trj vé cie mit hogt ding cia cing ty :

Bén canh nhimg khé khiin chung ctia nén kinh 1é nam 2018 : Chinh phi tiép tue kiém ché
lam phit. on dinh kinh t& vi mo, dam bdo an sinh x8 hdi tinh hinh san xudt cia Cong 1y CP

BT & X[ eong trinh 3 phy thude it nhigu vio che cha chirong chinh sach cia Nha nude |

Trong bbi canh do HBQT cing ty dd quyét dinh va dua ra cac doi sdch kinh doanh tgp
trung ngucn e ddu tr xiv dymg nha xudmg sin st ket clu thep v cfiu kign bé tong dic
sin tai KON Giang Dién cubi ndm 2018 dir dn 3 hoan thanh v tong kinh phi dau tw gin
80 1y dang , eing suit 300-1000 tiin/ nam bén canh do Cong ty ciing dang nd lye tip trung
ngudn lue xie tién trign khai dyr dn “Nghién ciu, thiét ké, ché tao va lip thir nghi¢m CGhi
dom ph thing (loai 12119 va 1gl/10) dit trén th vet bé ting dy tmg luc cho duimg st Viet
Mam * nhim tao thé chi dong trong SXKD ndng cao néing lye canh tranh trong iy thiu
dam bao thye hién cie muc €U nam 2019 eling nhu mygc fidu ké hoach dii hgn 2020 dong
thisi nfm bt théng tin ¢y nhanh tén 4§ gial ngin thu héi vén edc cong trinh 9o ngudn lye
dam bao si dung ddng vén cé higu qud bio todn vin dam bao loi ich b déng,

2. Ddinh gid cua Hi ding quin tri v hogt djng cua Ban Giam dive chng ty:

Vi vai trd dinh hirdmg, gidm sat coa HPQT , Ban giam doc cong ty da chi dao va cung

vt cde cin b quin b vi todn thé cin b TNV cdng ty ndy lye virgt qua khd khin dam

bao duy tri sy 6n dinh clia cdng ty , dam bao kinh doanh c6 13 trong didu kién vi elng
kh khan cia nim 2018, ( theo bio cio i chinh tong hop di duge kiém toan ) ;

Téng doanh thu dat 281;095 1% dbng bing 164 % so voi ciing ky nam ngodi vi dat 94

Ui so voi ke hoach |

Lo nhudn truoe thué dat 6.182 tv dong biing 144% so v{i clng k¥ ndm ngodl va dat

2% so voi ké hoach .
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3. Cie ké hogeh, dinh hwdng caa Hii ding quan tri nam 2019:

HDOT nhin dinh nam 2019 tinh hinh SXKD cia eong ty vin con tiép tue kha khin
Cong tae tim kiém viée lam trong va ngodi nginh phai dat én hing diu , 1 viin dé sdng
con clia cong ty , dé dam bao su ton i vi phit trién cua cong ty. Bén canh do vige
nghién et vé phit trién sin phim mi ( e sin phim vt i chuyén ding nginh ding
st ) tao thém ning Iy canh tranh trong didu thiu eing nhu tae thém doanh thu i hogt

dong bin hing vil cung cip dich vu .

Bam sat Chién luge phat trién GTYT Vigt Nam dén ndm 2020, tam nhin ndm 2030 Theo
Quyét dinh s: 355/QB-TTg ngiy 25 thing 02 nam 2013 va Quy hoach wng the phit
rién nginh giao thong vin tai duong sit Vit Nam dén nam 2020, tim nhin dén nim
3030 ctia This tudmg Chinh phit theo quyét dinh 56 1436/QB-TTg ngay 10/9/2009,

Theo da, myc tiéu phit trién dén nim 2020:

Tép trung, wu tién ning cip, hign dai baa tuyén diimg sit Bac-Nam hign ¢6. Tiep tye
nghién cim cée phuong an kha thi dé ¢6 ké hoach dfiu wr xéiy dung phit hop duimg sit whe i
cao.Tién hinh ndng cap v hién dai hoa nhém ning cao hiéu qua khai thac cac dogn dudmg
st thude tuvén dudmg sit Bic-Nam hign co. Nghién ciru dau tr méi tuyén duimg st kho
|.435m ndi thanh phd Hd Chi Minh véi Ving Tau v thanh phé H Chi Minh vidi Cin Tha
nghién ciru xdy dyng dubmg sit DT An - Lc Ninh dé két ndi vai dudmg sit Xuyén A,

Tim nhin dén nim 2030 :

{"hién e xée dinh co ban hodn thign mang leed GTVT trong o nude, dim bao sy két noi
vit phat trién hop 1y gifra cdc phuong thire vin tai, Chét lugng vin tai va dich vu duge niing can,
dam bao: nhanh chong, an tan, tién lgi. Co ban hodn thinh xdy dung cac tven duimg b cao
e wién khai xiy dumg mot sé dogn tén tuyén dubmg sit 1oc 4o cao Bac - Nam; hé thong
dutmg b, duimg she Vigt Nam déng b ve tigu chudin k¥ thudt, két ndi thuan lgd voi hé thong
dirmg b ASEAN, Tiéu viing Mé Céng mé rjng va dutng st xuyén A,

Ngiy 10/9/2009 Thu wdmg Chinh pha & ky quyvér dinh s 1436/0D-TTg vé Phé duyét diéu
chinh Quy hoach tdng thé phit ién nganh giao théng vin i dudmg st Vigt Nam dén ndm
2020, tim nhin dén ndm 2030. Trong dé, Thil téng nhin manh: “Két chu ha ting dibmg st
chin s tidn @p trung ddu tr dé di trede mit bude, nhanh, dong b, hop 1y. két b phat trién
timg bude vimg chic. 4ot pha di thing vio hign dai. lim ddng lue thie day phil trién kinh 16 -
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< hit ciia dAt mude; phat trién mang dudmg st doi ngoai lién kit véi cic cing bién va cic quic
gia ¢O cing chung bién gidi, thue diy héi nhip quic 1&; nhanh ching phit trién mang duimg sit
46 thi lam nong et rong vin tai chng cjng tai cac thanh phd lém, trude it tién Thi do Ha
Néi vi thanh phd HO Chi Minh™, Cu thé :

. Pén nim 2020: hodn thinh cai tao, ning chp mang duémg sit hién co dat tiéu chugin
dumy st quie gia cdp 1. hodn thanh kit i duome shi véi che cang bién qude 1€, nha may, khu
kinh t&, khu mé va cie trung tam du lich idn.. phiin diu hoin thinh xdy dimg mdi tuven
dumg st Lao Cai - HA NGi - Hai Phong va Biéing Bing - Ha Nii; nhanh chong phat trién giao
thing vin tai bénh it tai cac do thy, truwdc it wu lién trién khai tai Thi do Ha Noiva thianh
phé Ha Chi Minh: wu tién xily dymg trude mit st doan tuyén duimg sht cao 10c Bac - Nan:
fimg bude cal o mer rjng cde khu doan dudmg sit dom hién ¢6 thinh duimg doi dién khi hoa
vi md ring e myen duomg sit 4o th dip img nhu chu vén tai néi - ngoai & eling nhur cie ving
di thy bome

. Pénnam 2030: hoan thanh mang duong sit &40 thi tai Thi dd Ha Noi. thinh phé Ho Chi
sinh va trien khai sdy dimg tgi mot 56 thanh pho 1ém khac: co ban hoin thanh mang duimg st
cao the Bic - Nam: trién khai xdy dymg mgng dutmg sfit Tiy Neayén, duimg siit ndi che tinh
ven bign déng bing Bic Bg vi dwimg st din cae tinh déng bing séng Ciu Long. (Mye tieu
iy duge the hign oy thé tai cic qug.fél dinh 05201 1/QB-TTg, 06201 VOBR-TTg va
07/201 1/OBD-TTg ngay 240120115 cua Thi wdmg chinh phu ve vige Phé duyst Quy hoach
phat trien giao thing vin tai ving kinh té trong diém Béc Bg, phia Nam va mién Trung dén
niim 2020 - dinh hidmg dén nam 2030),

Nhir vy, dé dap tmg nhu cdu thye 1€ coa nganh, chn co nhimg nghién e moi vé ket ciu
tﬁng irén nihur ray, 14 vet va dﬂl:. biét la Ghi - m§t b§ phin phl.'ml tap nhit nhung }f.hﬁu% 1|1-?a
thigu trong hé thing dwomg sit.. Chinh vi vay. vide thuc hiln dé vai; “Nghidn ctin, thiét k&,
ché tag 1::‘4 lap dgr thr ngfu'glim {F:’TF cfg:rr pho thang dat trin ta vethé img che e lye cha
dhvim scit FIgn Nean ” larat chin thigt dé eo thé gl virmg va ning cao vi thé thuong hidu v uy
tin cum cong ty trong ndi b nginh dulmg sat nii riéng va trong khoi xdy dung co ban cor ban

noi chung . dim bio b sif tang rmg 1t cude song eda ngudi lao dong duge quan tim vi cal
thién , quyén loi ¢ déng duge dam bia, dong gop tét hom cho nén kinh té .

PHAN V. QUAN TR] CONG TY
I, Hgi déng quin tri

a) Thinh vién vi co chiu ciia Hii ding quan tri:
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* Cac thanh vien HPOT cong ty nhigm kv 2013-2018
Oing Pham vin Thuy — Chi tich HDQT
Ong Trdn Quic Poidn - UV HDQT
Ong Phan Quie Higu — UV HPQT
Cing Pham Ngpe Cai — UV HBQT
Ba Nguvén Kim Chinh — UV HBQT
Ong L& Vin Nhuong - UV HPBQT
Ong Nguyén Quang Vinh — UV HPQT

# Thanh vién HRQT doc lap khong tham gin diéu hanh SXKD cta cing ty :

Ong Pham Vin Thiy - Chi tich HBOT
Cing Phan Qude Hiu . UV HBQT
Ong L& Vian Nhuong - UV HBOT
Ong Nguyén Quang Vinh - UV HPQT

by Cie tiéu ban thuje HDOQT :

Céng tv CP BT va xdy dyng cong trinh 3 khing thanh lap céc tidu ban trye thuje HBQT

. HBOT da phin cong mai thanh vién HPOQT phu trich mdt linh vire phit hop vii chuyén

mén cia minh @& dua ra nhimg ¥ kién chinh xdc vi higu qua nhim giip HPQT ¢é nhimg

quyét dinh ding din ¢d nhimg bién phip chi dao Kip thivi bd may diéu hanh dap (mg cac yéu
cau coa hogt déng SXKLD.

¢) Hogt dong caa Hi ding quan tri:

Trong nim 2018 HBQT di thuc hién 16t ché dd hoi hop . sinh hoat theo quy dinh . Cac

thinh vién HROT tai ¢dng ty hau hét déu kiém nhigém ciac vj tri trong ban diéu hanh nén

vite thue hign nhigm vy chi dao, gidm sét hogt déng cla ban gidm divc 14 rit sét sao va kip
théri théng qua -

o Tham du v& cb v kién trong che cuge hop cia Ban gidm doc vé vige chuin bi cde bao
cio dé xudt, cac dir én trinh HDOQT, trién khai thue hign cac Nghi quyét , quyet dinh cia
HBOT

« Tham dir v co ¥ Kién trong cde cude hgp cua Ban giam dbec v viee xdy dimg vi giao ke

hoach san xudt kinh doanh, céc cuie hop giao ban sin st |, xdiy dymng va hodn thién cde
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quy che trong hé théng edc quy che quén 1¥ cha cong ty vé : giao khodn, chi tiew, ché ¢

I, thuem, quan 15 ehit hamng ...

o Theo dai va nim bt kip thoi qué trinh Jidy hanh san xuat . trong ndm 2018 HEQT da td
chire 05 cude hop thudmg k¥ cia HDQT, 01 ki hop PHDCP thudmg nién vi 02 cuge
hop bit thutmg, Cée cude hop cia HDQT duge 14 chire theo ding diéu 1§ cia cing ty .
Céc van ban duge ban hanh ding thim quyén , thing qua che thimh vién HBOT tai cic
cude hop hofic bing hinh thire iy ¥ kién bing van ban dim bio vé the thire, nép dung
oiin b v déu dua trén sy thing nhét chip thujn cda cie thinh vien | IDOT.

HBOT giam st chi dao hopt ding SXKD A1 viri bd may diéu hanh theo ding thim
quveén, khong gay ra sy chéng chéo trong edng the quin Ly . dua ra phitmg hiromg chi dao
chir khong lam thay nhi¢m vu ditu hanh ¢oa Gidm dbe cong ty.

Trong linh vuc diiu tur tai chinh cing nhu ddu tr nng cao ning lyc thi cong , HBQT
cong tv di co nhimg quyét dinh dimg tham quyén . kip thiri , ¢6 chon loc nhim chi dao
Tong Giam dibe cong 1y trong vige cin ddi cac nguon vin phye vu cho SXKD va trien khai
dau tur cac dur dn.

Quyét dinh ke hoach SXKD nam 2019 trinh Dai héi dong cb dong
d) Hoat dong cia thanh vién Hji ding quin trj dje lap khong diéu hanh :

Thinh vien HPOQT khéng digu hanh chiu tréch nhiém trude HBQT céng ty vé chire ning

nhiém vy duge giao.

2. Ban Kiém soit

a) Thinh vién v co cdu cia Ban kiém sodt :

Ban kidm sodt cia Céng ty gdm 03 thanh vién : khdng ¢ thanh vién nao thuje b
phin ké toan tai chinh cla eong ty , cic thanh vién déu 1a thanh vién hogt dgng kiém nhiém
khéng ed thanh vién doe lp -

Danh sach thinh vién Ban kidm sodt :

o/ Ong Nguyén Vi Binh thién — truong ban kiem soat kigm chuyén vién phong KHBET

S b phiéu nim gifr theo bio cdo quin 1 cong ty nim 2018 0 CF - T 18: 0%
b Ong Trin Minh Hing — Thanh vién ban kiém sodat — 1a chuyén vién phong KH-BYT

S cé phiéu nim giir theo bio cdo quan trj cong ty nim 2018; 14,323 CP - Ty 1& 0,18 %
¢/ Oing Meguyin Bie Thudn — Thanh vién ban kiém sodt — 1a chuyén vién phéng TC-HC
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S ¢b phiéu ndm gitr theo bio edo quan trj cong ty nim 2018 : 52.013 CP — Ty 1&: (.65

4%
b} Hoat djng cua Ban kiém sodt: :

Thyre hién quy dinh trong diéu 1& céng ty . Ban kidm soat da tién hanh hop dinh ki diy
di 4 quy va thay mit co déng kiém tra gidm sat phiin 1ém cde hogt dgng kinh doanh. quin
tri dicu hanh cta Hi dong quan i, Ban didu hanh trén co sé che quy dinh cta Phap ludt ,

didu |& cong ty va Nehi quyét Pai hai ding co ding cong ty .

Tham dir vi déng gop ¥ kien tai che cude hop HBOQT ve vige dinh hikmg, qu:.'ét dinh
cac van dé lién quan dén chién Juge phat trién cong ty vi chi dao trién khai ké hoach SXKD
ném 2018,

Kiém ira, gidm sit céc th tye, trinh ty cng e 10 chire Dai hoi ¢b dong thuimg nién
dim bao tuin thi dong theo quy dinh cia phap ludt va Diéu 1& cdng ty.

Kiém tra, giam st vige thye hign Nghi quyet ea dai hoi dding b déng vi nghi quyél
ciin HDOT, tip trung hé trg HDQT dé trién khai tdt nghi quyét .
Két qui kiém tra , gidm sdt tinh hinh thye hign ké hogeh SXKD nim 2018
Qua thim dinh Ban kiém sodt thong nhit véi ndi dung nhu sau ;
. Bao cdo tai chinh tong hop va bao cio i chinh hop nhit cin Cong tv dd ldp va duge
kiém todn bai Cong ty TNHH dich vu tur van tai chinh ke todn vi kiem todn phia Nam 3
phin anh trung thye tinh hinh tdi chinh dén thii didm ngay 31/1272018.

Vige ghi chép , mér 56 ké todn theo chudin mye ké todn do B4 tai chinh ban hinh .

- Tinh hinh thye hign Cac chi tiéu co ban theo Nghy quyit PHBCD 2018 dé ra

STT CHI THEL BvT KE HoACH THLIC HiEN S0 SANH
| [TEng san legng trigu d8ng 340,000 340,000 00024
2| Téng doanh thu it 300,000 281.095 93,70%,
3{Tang chi phi it 288000 274913 93, 46%
1 |LgA nhudn trusic thued nit 12.000 6182 51,52%
5(Thué TNDN nt 2400 433 18,11%
& Thu nhip binh quan d/ng/th 10,301,000 10,698,000 [04,8 T80

Cong the gidm sat hoat djng ciia HDQT, BBH vi thue hién quy ché quin tri ndi bi :
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- HDOT da wién khai , bam sat Nghi quyet cia PHPCD . nghi quyét eda of ding cong
tv, thio ludn v quyvét nghi kip thii nhimg vuong mide trong qué trinh hogt déng kinh
doanh, bao vé guyen loi co dong va ché dé chinh sich dii v nguid lao ding,

- Ban gidm ddc cong ty chng vii cac cdn bo quan 1y d3 to chire trien khai va thyc hién
diéu hianh hogt déng hang ngdy cla cong ty theo dung chire ndng, nhigm vu vi quyén
han quy dinh trong diéu 1¢ cong ty. Tuin thi ding cac Nhi quyét eiin HDOT.

- Ban giam die cong ¢de can b quan 1y tuan thix tht cée quy trinh hogt ddng theo cde yéu
chu cua hé thong quan |y ndi b, cac veu chu cia chudn mue ké todn va ché di ké 1oan
hién hanh.

. BKS chua phit hign cée thanh vién HDOT, cic cén bd quan Iy ciia cong ty vi pham
phap luat, didu 1¢ , quy ché quan trj va cae quy dinh khic cua Cong ty.

3, Cie giao dich, thi lao va cic khoan i ich cia HOl déng quin tri, Ban gidm dbe vi
Ban ki¢m svit:

a) Luong, thin lao cia HBOQT, BGE va BKS
Luong :

Cic thanh vién hoi déng quén trj vA ban kiém sodt 4 thanh vién kiém nhitm : Thang
bang luemg cia thianh vien HDQT , Ban giam dbc cdng ty , ban kiém sodt va cac chirc danh
quan ly trong comg ty dugc durge dp dung theo quy dinh thang bang hrong cua cong ty da

ding ky v 5o lao ding thueng binh

Nim 2018 Luong, thudmg tir qui luong cia cic thinh vién HRQT, BGE va BKS do

cong tv CP DT & XD cong trinh 3 chi tra nhur sau ;
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STT Ten

Chire vy

Si tien

| |Pham Van Thiy
Trin Qutic Bon
Pham Mgoe Con

S TR X

Lé Van Nhong
Mauyén Quang Vinh
Nauyen Kim Chinh
Triin 'iﬁ"ll?.fl. Diing

Eﬁﬁug Quang Tlunl.'t.
vin Thanh Tién

oo (=1 O Lh

I"I-

-"'-.'gu:.-:?n Quang Som

Nguyeén Birc Thuda
Trin Minh Hiing

13
14

Nguyén vl Binh Thién

Cha I|ch HBOQT { Pai di-;n phép ludt cty)
TV HEI!:IT -Téng gidm dic cﬁng ty
TV HDQT kiém Pha TGD ety
© TvepOT
'I"-." HET
UV HBQT- I’I‘u:u Tﬁng Gidm d-:n:
......... thTGE}cungi_;f_m____ a

Pho TGE cong ty
nt

tul
Trudng BF.’."-: kiém C‘-.-f phf:ung KHDPT
T".-’ BF:.E- Llcm

TV BKS Kigm CV ph-ung KHEIT

319,258,900
: 331 187, i

Iﬁlﬂ{lﬂ E:IIHP
16,000,000
271,145,300
"'z'ﬁ'lml'fiﬁ 810
R |'§'3-E'5'| 34!
lal.5i6, ﬁ[}ll'_ll

105, 121}{]46

375 .""{I,TLIIH

Tiing ejng

2,290,674,997

Thir lao cia HPQT va BKS cing ty :

Can cir theo phuong dn chi tra 438 duge phé duy@ tpi PHBCD cong ty . cin cir theo két

qué san xudt kinh doanh cia ndm HPQT cdng ty s& xéc dinh guven dwoe chi trong nim

C&n cir theo cong vige dam nhiém cua timg thinh vién Chua tich HEOQT cong ty quyet dinh

mire chi cy thé cho timg thanh vién .

Téng thir lao thye chi ndm 2018 14 416.5 trigu dbng ; Cy thé:

STT Tén Chire vu Sé tién
| |Pham Van Thiy Cha tich HBOQT ety 98,940,000 |
2 |Trin Quoe Podn TV HBOT 56,020,010
Ty [Pham Nape Coi " 64,020,000
5 INgyen Kim Chmb ™ 64,020,000
&  |Mauyén Quang Vinh m | 1,370,000
7 L& Vin Mhuremg nt 1,370,000
b Phnn QLI.LEII.: Hiéu it 33,000, 000
5 |Ngyén Vi Binh Thién Trudmg BES cty 46,560,000
TN [Mzyen Die Thuan TV BKS cty 11,640,000
12 Fran Minh Himg i R
| Cing 416,580,000
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b} Giae dich eb phifu cia e ding nji bi :

e Trong nim 2018 khang c6 Giao dich ¢b phicu clia co déng ndi b va nhimg ngudi co
lién quan .

) Hyp ding hode gino dich vivi co divng niji bj :

Cac hop ddng da duge k¥ két trong niim 2018 gira Cong ty viti cde thanh vién HPOT,

thanli vién BKS, ban ting gidm dée ). cde can bd quin 1v v nhimg ngudi ién quan :

HD sé 017 TV/CT3 ngay 11/04/2018 gilra Cong ty v6i Ba Nguyén Kim Chinh — TV HBQT
Chy- Gt tri HD + 987.000.000 d - Thanh 1§ ngay 13/04/2018

d) Vige thye hién ede quy dinh v quin tri cong ty:

Cong ty thie hign nghiém toe cac quy dinh vé quan trj cdng ty. Thye hign theo Nghj
dinh s6 71/2017/NB-CP ban hanh ngdy 6 thang 6 ndm 2017 Hudmg dfin vé quan tri ¢dng ty
ap dung cho cac Cang ty dai chiing : Cong ty CP BT & XD cong trinh 3 s& chinh sira Diéu
1é hoat déng cia cong 1y theo Bidu 1¢ mau (4p dung cho cAng tv dai ching - ban hinh kém
theo thang tu 95 /2017 TT-BTC ban hanh ngay 22 thing 9 ndm 2017 vi Lujit doanh nghigp
méi duge ban hanh ngiy 26/1172014) vé thong qua Pai hai c6 dong gén nh,

PHAN V. BAO CAO TAI CHINH
1. Y kiién kiém todn:
e Y kién kiém todn — Bao cdo thi chinh tong hyp nam 2018 ;

Theo ¥ kién ciia ching t6i, Béo cdo tai chinh téng hop dd phin anh trung thue va hop 1y,
wén cde khia canh trong véu tinh hinh ti chinh clia Céng ty €6 Phin Bau Tu va Xiy Dymg
Cong Trinh 3 tpi ngéy 31 /12 /2018, cOng nhu két qua kinh doanh va tinh hinh lou chuyén
tién (& cho nim tai chinh ket thie cing ngay , phi hop v chufin myc ké toan, ché db ké
toan Viét Nam va cac quy dinh phap 1y co lién quan dén viée lap va trinh biy béo cdo tal
chinh wing hop.

o Y kién kidm todn — Bao cao tai chinh hop nhit ndm 2018

Theo ¥ kién ctia ching 1, Bao céo tai chinh hop nhit @i phan anh trung thye va hop 1y,
trén céc khia canh trong véu tinh hinh tai chinh cia Tip dodn tai ngay 31 /12 / 2018, cing
nhu  két qua kinh doanh va tinh hinh luu chuvén tién 18 cho nam 1ai chinh két thirc cling
nadty phit hop voi chuin mye va che dg ke fodn Vigt Nam va cic quy dinh phap 1y ¢6 lién
quan dén viéc 1ap va trinh bay bio cdo tai chinh hop nhit..
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3. Bio cio thi chinh duge kiém todn :
Mot s chi tiéu cor bin rén Bao cdo tai chinh hop nhit nam 2018

BANG CAN BOI KE TOAN HOQP NHAT
PHAN TAT SAN

Tai ngiy 31 thing 12 ndm 2014

= e |
TAI SAN M s Thuyet | g ubi niim S diu nim
mink
o 2 3 4 5
A -TALSAN NGAN HAN
(1001 101 20 | 30 140156 10 343, 483,402,941 | 295946,725,674
1. Tikn vi cde khoan twong duong tién 1 VILI 37.030,152,893 S0.416.038.113
|, Tién 111 22,030,152,893 50,416.038,113
3 (e khodn fuong duomg tién 12 | 5,000000,000
111, Ciie Khosn phii thu ngéin han 130 219.804,644.951 175,638.412,952
|, Phai thu ngin hen cus khéch hing 131 Yi.2a 94, 817,714,408 51,740.649.817
3 Tré trudre cho ngurirl Ban ngin han 132 Vida | 26.311,290,890 15.012,010.536
&, Phai thu ngin hgn khdic | 36 Vida | 99490022552 104, 700,135,498
7. I phiag phai Han II,!_:'L‘i'I'T hgrns Kha doi 1% | 137 ) {814 382899 (S 3H2.858)
1V, Hang tin kho | 140 76329447116 60.373,580,951
|, Hang tén kio 141 V16 | 76329447116 | 60.373.580,951
2, D pihcing gicen gick hevig o ko (%) L
V. Tai san ngan han khie 150 319,157,981 9,51 5,693,658
|, Chi phi tra trud¢ ngan n 151 V1o 1250000
2. Thué GTGT durge khbiu trir 152 VIL10 7,616, 799,804 8,964,061,763
3, T“hm v cie khodn khie phiti thu Nha mendc £53 V1.4 2. 702358177 553,351,895
B - TAL SAN DAL HAN
(200=210+220+ 240+ 250+ 260) 200 115,402,959.225 98,351,061 620
I- Chc khodn phii thu dai bygn 200 13,692,535, 185 16,486,370,529
1. Phii thu dii han cia khich hing 211 VIZb | 12,284,457,049 15.460,581,199
1. Trd tnrie cho ngwin bin dii han 212 V1.3 1.438,847.051 1.384,212.791
1. van kinh doanh o don v trye thude 213 (82.343.454)
| 6. Phii thu daf han khiic 20 Vidb | 51576539 41,576,539
11, Tii san cd dinh 20 00,065,009,872 42,507, 160,225
I. T siin cd djnh hiru Kinh 221 VIS S0,065,099,872 42,807,160,225
- Nguyén gid : 332 105,392,367,.224 | 90024445834




- Gigi fri B e ki % 223 (§5.327.267,352) | (48117255,609)
1V, Téi sin dé dang dii han 240 T.612,260.030 3.536,674.846
1. Chi phi san xuit kinh doanh do dang dai
{ETH 241
2. Chi phi xily dymg o bin dé dang 243 VL7 7.612,260,030 3.536,674,846
V. Béiu tr thi chinh dii han 250
1. Bu wr vito cdng ty con 251
5. Bu e ndm gilr 4én ngdy déo hyn 255 ,
VI T sin dii hpn khic 2 44,033,064,138 35,120,836,020
I, Chi phi tra trde did hin 26l VI1.9h 44,033,064, 138 15, | 20,856,020
2. Téi sin thué thu nhiip hodn lai , 262
3, Liri thé thiremgz mgi 264
TONG CONG TALSAN (270 = 100 + 200) 270 458,886,362,166 | 394,297,787.2M4
BANG CAN BO1KE TOAN HQP NHAT
PHAN NGUON YON
Tai ngity 31 thang 12 nm 2018
—— I £ Thuyiét : :
NGUON VON . M s ik i cudi nim St déu nim
B 1 1 3 4 E
¢ - NOUPHAL TRA (300 = 310 + 330) 3ol 337,738,574,656 | 271,801,860,900
I Nir ngdn hyn 3o 288,190,448,606 | 234,199.371,299
|
1. Phii trd ngwiri bdn ngan han 311 VI12a | 48915,151.260 23.581,302,008
- » “ ¥
2, Mg mua tri tén rude ngln han 313 CRE 50524453408 70.011.463,039
1, Thué v cac khain phai ndp Nhi nuede e}k VIL14 1.361,206,520 94,822,882
4. Phii i ngunri lso ddng 114 VLIS | 4857073308 4,178,794 884
5.Chi ph phii tr3 ngan han 315 VLI6a | 7000659244 | 2,987.203971
&, Phai tra ndi bd ngan han EALH VIITh | 1994617357 2,794,617,357
. Phii tra theo tién 96 ke hoach hop dang
xiy dung . n7
8. Choanh thu chus Mire hidn ngan han | 38
o, Phai tra ngan han khéc ile VLI7a | 40,049,524,620 18088322903
100, Vay v& ng thu t4i chinh ngin han 320 VIiia | 131,957.528,135 | 109.861.856.95%
11, Dy phing phai tra nigdin han 321
12, Qu§ khen thudng, phic lgi, Ban didu
hinh 323 VLY 1521234694 1,700,986.694
Il My dai han 330 49.548,126,050 37,602,459 601
|, Phai tra nguén bitn dai han 131 vLiZb | 3611718287 3.805,189,437
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2. Wl miua 1ra tién trurke dai han 132 l
3. Chi phi phii tra dai han 133 VLIGh | 17684450461 | 11960430184
7, Phai i dii hpn khic 317 VI Te 108 |32 808 398, 131890
K. Way vit ngs thud i chinh dii hgn 134 VILIIb | 26653815404 21.438,737.082
9_Trai phidu chuyén déi 139
12 Dur phing phai tr dai han 342 VI8 12040, 0000, 000
| 3,008 phat trign Khoa hoe vi cdng nghé 343
- VON CHU SO HOU (400 = 410 + 430) 400 121,147,787,510 | 122,495.926,3M
I Vim chu s vy | 410 VE20 | 121,047,787.510 | 122495926394
|, Von gop cisa chi so hin 411 | §0,000,000,000 | $0,000,000,000
- €6 phidu phid thang co quyén bidu quyét i R, G0, (00, 00 S, AR, M, I
2. Thang du vin ob phin 412 5,396, 1ol 00 5300, a1, 000
4, van khde cun chie so hing 414
5, 06 phidu qui (%) 413 (930,000 (930,000
£, Quf dho r phat teidn 418 27.242423373 29.742.423.373
1. Lgi nhsiin sau thué chua phin phoi 421 6,24 1,206,594 5, 1635,228,755
Ford shaegin chier pledi paifaced iy ke e condi

FIART i 421 04,303,135 I 68F 743,123
- Lo wibginn chisea phdn phot ndm nay 421 5,836,903 439 3483, 485,632
|3, Lo ieh eb déng khing kigm sodt 429 2,268,926,543 2,193,043, 266
TONG CONG NGUON VON (440 = 300 +

200} 440 458 886,362,166 | 394,297,787,294

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

NAM 2018
Pon vitinh : VNB
Chi tiéu Masé | Thuyétminh Nim nay Niim tranke
| 2 3 4 5
1. Doanh thu bin hiang, cung cip dich vy i VILI 288,663,994,126 | 175,496,990.393
2. Céc khotn giam trir doanh thu 02
3. Doanh thy thudin vé béan hing v cung '|
efip dich vy 10 .
(10=01-02) 288,663,994,126 | 175 405,990,393
1
4. Gid vin bing bin o | YR 250,508,190,681 | 162,880,256,015
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S, Ly nhugin gfp v bin hing vih cung
cap dich vu
(2= 1011

&, Doanh thu hoat dijng tai chinh
7. Chi phi tai chinh

- Tromg die: Chd ph dai way
&, Phiin lii hodc i trong cbng ty lién
doanh, lién két

9, Chi phi bin hing

10, Chi phi quan Iy doanh nghigp
1. Lyi nhudn tic hoat djng kinh deanh
130=201{21-22+24-(215+16)]

12. Thu nhip khic
13 Chi phi Khae

14, Lyt nhudn khie (40=3 1-32})

15, Tang lyi nhufin kE toan trude th i
(S0=30+40))

16, Chi phi thué thu nhiip doanh nghi¢p
hign hinh

17, Chi phi thué thu nhiip doanh nghigp
hodin lai )

18. Ly nhudin sau thut thu nhip doanh
nghiép

(6l=50-51-52)

19, L nhufin san thué ciia edng ty mg
20k Lai nhudn sau thué cia ci dbng
khiing Kicm st

21. Lai ¢ hiim trén ob phidu
22. Lai suy gidm trén ¢l phicu

0

21
22
23

L

31

32

Sl

51

52

Gl

Ol

T
71

Yil3

Wil4

VILT

VILS |

VILG

Y119

WILLG

VIL13

20,158,803 445

182,167,662
9,479, 1010,621

10,979 407,312

14,112,708,317

5749, 161,104

3,276.034,530

1.636,956,401

I
041,078 0

6,390,239,238

477.452,522

5.9121,786,716

5,836,903,439
7% 843,277

T30

12,6016,734,378

i), 156,953

E215,747.269

5.215,747.267

| 3.211.388,750

4,249,755,312

Joz.021.312
[, 400,808
247,218,503

4 49%.973,815

953, 500,453

355,473,382

3,483,485,632
50,947,730

350

|

Bao cao tai chinh ting hgp ela cing ty m

kit toan bao gbm: Bang cin 4di ké todn; Bao cdo két q

Iy chuyén tién t&; Ban thuyét minh Béo céo tai chinh duoe cing bo t

v die s www.etd.eom.vn) v ciia 50 giao dich chimg khoan Ha Nai.

phap ludt cia CEW
£t

¢ va Bio cao tii chinh hop nhit nam 2018 da duge
ua hoat dong kinh deanh; Béo cao

rén website coa Cong




