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Thong tin khai quat

Qua trinh hinh thanh va phat trién
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M6 hinh quan tri, co ciu t6 chic

, DPinh hudéng phat trién
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VXB

1300108704 do S& ké hoach va Dau tu tinh Bén Tre cip lan d4au ngay
01/09/2004, thay déi lan thé 13 ngay 21/06/2018

40.490.060.000 dong

40.490.060.000 dong

S6 12, duong s6 1, 4p An Thuén A, xa My Thanh An, thanh ph6 Bén Tre,
tinh Bén Tre.

(0275) 3822 319 - 3829 857

(0275) 3822 319

www.vlxdbentre.com

vixdbentre@yahoo.com.vn
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Huan chuong lao dong hang 3 ndm 1996;

Huan chuong lao dong hang 2 ndam 2002;
Chinh phu ting C& thi dua hoan thanh xuit sic toan dién nhiém vy, dan dau phong
trao thi dua lao dong sin xudt va cong tac ctia tinh Bén Tre nam 2003; L) e .,

Huan chuong Lao dong hang nhat nam 2008;
I'El_

ke T

— s —_

Cong ty Vat liégu Xay
dung Bén Tre la doanh
nghiép nha nuéc dugc
thanh 1ap theo quyét
dinh s6 30/TC-CQ ngay
17/01/1978 ctia Uy ban
Nhén dan (UBND) tinh

Bén Tre.
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Cong ty Vat liéu Xay
dung Bén Tre dugc

thanh 14p lai theo
quyét dinh s6 994/QDb-
UB ngay 02/12/1992
ctia UBND.

Cong ty Vat liéu xay
dung Bén Tre chuyén
d6i thanh Cong ty
Cé6 phan v6i von diéu

1é ban dau 15 ty.

Cong ty xay dung
xudng san xuét tole

va xa go thép.

Mé rong hoat dong
san xudt sang linh
vuc thi cong xay
dung. Tang von diéu
1é 1én 17.250.000.000
dong.

bang ky cong ty
dai chung véi Uy
ban Chiing khoan
Nha nuéc.

Tang von diéu 1é
1én 40.490.060.000
dong.

C6 phiéu giao dich
lan dau tai S& Giao
dich chiing khoan
Ha NoOi véi ma cb
phiéu VXB.
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NGANH NGHE VA PIA BAN KINH DOANH

TIEN GIANG
cding Giao Long

Cung cip vat liéu xay

Nganh nghé kinh doanh dung, xay dung cong trinh

Séan xudt, kinh doanh vt liéu xay dung va cic mit hang trang tri néi that. va kinh doanh cic linh vuc

Khai théc cat song. trén dia ban tinh Bén Tre

va vung lan can

Thi cong x4y dung, san 1ap mat bang.
Vén tai hang hoéa.

TRA VINH

DPau tu x4y dung co sé ha tdng cac cong trinh dan dung, cong nghiép.
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SO PO BO MAY VA

CO CAUTO CHUC DPAI HOI PONG CO PONG
Cong ty con, cong ty lién két: Khong c6 HOI DPONG QUAN TRI

BAN KIEM SOAT

PHO GIAM POC

PHO GIAM POC PHO GIAM POC

PHONG IZHON,G - TRAM KHAI
KE TOA TO CHUC HORG THAC CAT
N e KT - XD

POI THI CONG SO 1

POI THI CONG SO 2

POI THI CONG SO 3

SN POI THI CONG SO 4

POI VAN TAI . . -

_- DOI THI CONG SO 5

XIIONG SAN POI THI CONG SO 6
XUAT TOLE VA

SA GO
POI THI CONG SO 7

PHAN PHONG

XUONG SAN KINH DOANH
XUAT GACH

TO SAN

BE TONG
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CAC MUC TIEU CHU YEU
o Tré thanh doanh nghiép hang diu trong linh vuc vat liéu xay dung

trong dia ban tinh Bén Tre va khu vuc Dong biang song Cuu Long.
CAC MUC PHAT TRIEN TRUNG VA DAI HAN

o Phat trién san xuit kinh doanh, ddm bao doanh thu va lgi nhuén cta

Cong ty, tao niém tin cho ¢4 dong hién hitu dé lam tién dé thu hat von »  Trung han: Trién khai nhanh, hi¢u qué cc du 4n Cong ty lam chit dau

d4u tu ciia ¢6 dong méi. tu; nang cao chét lugng thi cong, xay dung cac cong trinh; tang cuong
chiém linh thi phén vat liéu x4y dung trén dia ban tinh Bén Tre.

o Dai han: M6 rong dia ban thuc hién cac du an dau tu, thi cong xay dung

va kinh doanh vat liéu xay dung ra cac tinh lan can.

CAC MUC TIEU CHU YEU

o Dam bao chit lugng san phdm, bao vé thuong hiéu, uy tin cua Cong ty
N trong tinh, huéng dén md rong kinh doanh ra thi truong khu vuc cac

tinh phu cén.



CAC RUI RO

RUI RO KINH TE

Theo bdo céo tdng quan thi trudng tai chinh nam 2018 ctia Uy ban Gidm sat Tai chinh Qudc gia, nam 2018, kinh té toan ciu
c6 nhiéu bién dong trai chiéu: Trung Quéc, chau Au, Nhat Ban cho thdy sy phat trién cham lai, nhung riéng nén kinh té My
tang truéng manh va tiép tuc chiing t6 1a tru cft ctia ting trudng kinh té thé gidi, giup tang trudng kinh té toan cau van &
muic cao 3,7%. Chién tranh thuong mai My - Trung da lam cho khdi lugng thuong mai toan cdu giam manh nam 2018 chi
con 4,2% (thap hon so véi mic tang trudng 4,7% trong nam 2017) va nam 2019 dy kién chi tang 4%.

Nim 2018, kinh té Viét Nam van tiép tuc dat dugc mot s6 thanh tyu dang ghi
nhan. Theo Téng cuc thong ké, GDP ca nim 2018 ting 7,08%, 1a mic ting
cao nhét ké tii ndm 2008 trd vé day, trong do, khu vuc cong nghiép va xay
dung ting 8,85%, dong gop 48,6% trong miic ting chung clia toan nén kinh
té. Lam phat dugc kiém soat dudi 3,6%, lam phét co ban duy tri 6n dinh duéi RUI RO PHAP LUAT

1,5%. Nén tang kinh té€ vi mo tiép tuc dugc duy tri va ciing c6. Tong cau cta
) < L1 . Cac Cong ty dai chliing niém yét va giao
nén kinh t€ duy tri muc ting kha, xuit khau va tiéu dung c6 xu hudng ting la & 5 Y &
. o . o dich hgp phéap trén thi truéng chin

nhiing diéu kién thuén lgi cho su phat trién kinh té Viét Nam trong nam 2019. ’ °p phap ’ 8 8

khoan déu phai tuin tha Luat Ching

Nhiing thay d6i trong nén kinh té luén téc dong dén cdc doanh nghiép, ddc 1040 1.4t Doanh nghiép, céc luat

biét 1a nhiing doanh nghiép hoat dong trong nghanh vat liéu x4y dung ludn chuyén nganh, céc nghi dinh va thong

song hanh cung sy phat trién ctia dit nude. Tinh hinh kinh t€ nam 2019 dugc tu lién quan. Vi viy, Cong ty luon chi

mong doi sé c6 nhiing tin hiéu tich cyc khi Chinh phu tiép tuc dua ranhiing . ong viéc cap nhat ddy da va tuan tha

chinh sach nham 6n dinh kinh t€ vi md, thu hut t6t dong von dau tu truc tiép céc quy dinh phap diéu tiét hoat dong
nudc ngoai, ddy manh tai co cdu kinh té va thuc hién t6t cac hiép dinh thuong sin xudt kinh doanh ctia nganh va

mai tu do da ky két. La mot doanh nghiép hoat dong trong nén kinh té, VXB Cong ty.

ludén quan tdm dé€ nhiing chinh sach, bién dong ctia nén kinh té trong va ngoai

nudc nham dua ra nhiing dinh huéng phat trién phu hgp.

A

RUI RO KHAC

Bén canh nhiing rui ro trén thi Céng ty con c6 kha ning phai d6i mat v6i nhiing rai ro khac nhu

hoa hoan, thién tai, chdy nd... Nhiing rui ro nay c6 thé dem lai thiét lai v cting 16n cho Cong ty.

Do d6, dé phong ngtia va han ché tac dong néu c6, VXB cht dong sti dung cac bién phap bao hiém

tai san, bao hi€ém cho nguoi lao dong, trang bi kién thiic vé Phong chay chiia chay, an toan lao dong

cho can bo cong nhan vién...
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RUI RO PAC THU NGHANH

Cac loai san phdm vat liéu xay dung goém cat, gach,
da, thép, xi méang... viia 1a nguyén liéu dau vao va
dau ra nén bién dong gia chung cac mat hang nay sé
anh hudng dén hoat dong san xuit va kinh doanh ctia
Cong ty, thém vao do, cac quy dinh vé tai trong va gia
nguyén liéu ciing lam chi phi vin chuyén va ban hang
cta Cong ty tang lén, do d6, Cong ty c6 thé khong tin
dung dugc lgi thé khi nhu cau xay dung dang tang cao
trong thoi gian gan day.

Ngoai ra, canh tranh trong nganh vat liéu ciing dang
dén tré nén gay gat do viéc hoi nhép chung cua dat
nudc, cac Cong ty nudc ngoai c6 co hoi tham gia vao
thi truong Viét Nam, ddc biét canh tranh cao nhat tu
cac san phdm nhap khiu Trung Qudc trong nganh vat
liéu x4y dung gom xi méng, sat, thép... do cd 1gi thé vé

quy trinh san xuét, cong nghé va gia ré hon.

RUI RO VE MOI TRUONG

Ngoai viéc thuc hién theo quy dinh lién quan dén nganh nghé
kinh doanh, bat ky cong ty san xuét nao ciing chiu su chi phoi
cta Luat Bao vé moi trudng. Pay la van dé rat dugc quan tam
trong thoi gian gan day do y thiic nguoi dan tang cao, viéc
bao vé moi trudng la mot yéu t6 quan trong d€ thé hién hinh
anh dep va uy tin ctia Cong ty trén thi truong, nhat la khi hoat
dong khai thac cat sdng tiém 4n nguy co gay sat 16, lam duc
nudc song gay anh hudng dén diéu kién song cta dan cu va
sinh vat ven song. Vi thé dé dam bao hoat dong kinh doanh
gan lién v6i trach nhiém xa hoi va huéng dén muc tiéu phat
trién bén viing, Cong ty ludn tudn tha ding quy dinh vé quy
trinh va san lugng khai thac cat néi riéng ciing nhu cac yéu

cau chung vé moi truong.
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TINH HINH HOAT PONG TRONG NAM

Tinh hinh hoat dong san xuat kinh doanh

Tinh hinh dau tu, thuc hién cac du an

Tinh hinh tai chinh

Co cau c6 dong

Bao cdo phat trién bén viing




TINH HINH HOAT PONG SAN XUAT
KINH DOANH

Két qua kinh doanh ndm 2018 VXB dat dugc nhu sau:

o Doanh thu thuan dat hon 226,72 ty dong tang tuong
duong 8,93 % so v6i nam 2017

Lgi nhuan sau thué nam 2018 dat 2,36 ty dong, giam
53,85% lgi nhuén sau thué cung ky nam 2017.

MOT SO CHI TIEU VE KET QUA HOAT PONG KINH DOANH
Don vi tinh: triéu dong

Khoan muc Nam 2017 KH 2018 Ndm 2018 2018/2017 TH/KH 2018
Tong doanh thu 212.595 225.000 227.298 106,92% 101,02%
Loi nhuan trudc thué 6.391 6.600 3.018 47,22% 45,72%

TINH HINH TANG TRUONG DOANH THU, LOI NHUAN GIAI POAN 2014 - 2018

Don vi tinh: triéu dong

Khoan muc Nam 2014 Nam 2015 Nam 2016 Nam 2017 Nam 2018
Doanh thu thuin 233.864 206.467 213.588 208.428 226.723
Loi nhuan gop 24.049 20.909 21.130 22.250 21.857
% LN gop/DTT 10,28% 10,13% 9,89% 10,68% 9,63%
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CO CAUDOANH THU BAN HANG VA CUNG CAP DICH VU

Don vi tinh: triéu dong

Nam 2017 Nam 2018
Khoan muc
Gia tri Ty trong
Hang hoa 67.006 32,15% 67.193 29,60%
Ban thanh phdm 20.116 9,65% 16.485 7,26%
Xay dung 114.963 55,16% 131.899 58,09%
Doanh thu khac 6.343 3,04% 11.457 5,05%
Tong cdng 208.428 100% 227.034 100%

55,16%

/ Hang hoa / Xay dung
Thanh phim Doanh thu khac

Nédm 2018, tinh hinh kinh t€ - xa hdi van con gap khong it khé khin nhu:
San xudt ti€u thi cong nghiép, mang xiy dung khan hiém ngudn nguyén
liéu, gia nguyén liéu tang cao; xay dung xa néng thon méi chua dat ké
hoach dé ra; tinh hinh trét ty d6 thi, 6 nhiém mai truong mot s6 noi xi ly
chua dat hiéu qua; cong tic gidi phong mat bing va huy dong stc dan dé
dau tu xay dung két cau ha tang gdp kho khan; kinh té tap thé hoat dong
thiéu 6n dinh, nang luc canh tranh chua cao; tinh trang khai thac cat trai
phép, 6 nhiém moi trudng trong san xudt,.....

Ngoai nhiing khé khan chung cta thi trudng thi van con ton tai sy canh
tranh ngay cang khdoc liét tu cac doéi thu, cac ap luc ting san lugng tiéu
thu tt nha san xudt, nhiing kho khén chua dugc thao g kip thoi tii cong
tac quyét toan thi cong xay dung; tinh hinh giai ngan von cac cong trinh
chim; sy thay d6i vé chinh sach thué, phi doi v6i hoat dong khai thac
khodng san; 1ai sudt cho vay cta ngan hang van con cao; v.v... da anh

hudng dén hiéu qua mdt s6 linh vic hoat dong cua don vi.
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TO CHUC NHAN SU

Danh sach ban diéu hanh

Ong Nguyén Hoai Yén - Phé Giam déc

Néam sinh 1975
3 ; 56 lugng ¢4 phi€u 216 nim oif Trinh d9 chuyén mon
Ho va tén Chtic vu dai dién/sé hitu Ty 1é nam git J Y
$6 c6 phan ném gitf tai thoi diém hién nay Ky sy Xay ding
1 Phan Quéc Thong Thanh vén HPQT kiém Gidm doc 755.896 18,67% e e e aa
* S0 cb phdn cd nhan s6 hitu 3.543 ¢ phi€u chiém 0,09% vén diéu 1¢
2 Nguyén Thanh Huy Thanh vién PHQT kiém Pho Giam Do6c 556.98 13,76% v o1 a  ren o
: * S0 c0 phdn dai dién s6 hitu 0 ¢6 phiéu, chiém 0% von diéu 1é
3 Nguyén Hoai Yén Pho Giam Doc 3.543 0,09%
4  Lé Quoc Cuong Pho Giam Doc 39.502 1,00%
5  Phan Tan My Ké toan trudng - -

Tom tat ly lich ban diéu hanh

Ong Phan Quéc Théng - Thanh vién HPQT kiém Giam déc

Ong Lé Quéc Cudng - Phé Giam déc

Nam sinh 1965

) A N 1A T 1k Néam sinh 1976
Trinh d¢ chuyén mon Ct nhan Kinh té
B S R S Trinh d6 chuyén mon Cti nhén kinh té
S6 ¢6 phan nam git tai thoi diém hién nay
S6 ¢6 phin nam giti tai thoi diém hién nay

o S0 0 phdn cd nhan sé hitu 67.565 ¢6 phiéu chiém 1,69% von diéu 1¢
C e qa o 3 : ) o 80O c0 phdn cd nhdn s6 hitu 3.9502 c6 phiéu chiém 1,00% vo6n diéu 1é
o S0 cO phan dai dién sé hiiu 688.331 c6 phiéu, chiém 16,70% v6n diéu 1é
o S0 c0 phdn dai dién s6 hiiu 0 c6 phiéu, chiém 0% vén diéu lé

Ong Nguyén Thanh Huy - Thanh vién HPQT kiém Phé Giam déc
Ong Phan Tin My - K& toan trudng

Nam sinh 1970

Néam sinh
Trinh d¢ chuyén mon Cii nhéan Kinh té 1961
¢ A . Trinh d¢ chuyén mén LAy 1 oo
S6 ¢6 phan nam git tai thoi diém hién nay >y Cti nhan Tai chinh - K& toan
S6 ¢6 phan nam git tai thoi diém hién nay

o S0 0 phdn cd nhan sé hitu 0 ¢6 phiéu chiém 0% von diéu 1é
PP . ’ X o SO c0 phdn cd nhan s6 hiiu o 1k 1k X aia 1A
o S0 c0 phan dai dién sé hiiu 556.984 c6 phiéu, chiém 13,76% vén diéu 1¢ p 0 c8 phiéu chiém 0% von diéu 1é

o S0 c0 phdn dai dién s6 hiiu

0 ¢ phiéu, chiém 0% von diéu 1é
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$6 lugng can by, nhan vién tai ngay 31/03//2018

Tinh chat phan loai S0 lugng (nguoi)
I Gidi tinh
1 Nam
2 N

II Trinh do

1 Trén dai hoc

2 bai hoc, cao déng

3 Trung cap

4 Cong nhan ky thuat

5 Lao dong phd thong
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111

95

‘16

111

42

17

25

27

Ty trong (%)

100%

85,59%

14,41%

100%

0%

37,84%

15,32%

22,52%

24,32%

Chinh sach d6i véi nguoi lao dong

Cong ty thuc hién ché d6 lam viéc 08 gi®/ ngay, 44 gio/ tudn. Da6i véi cac cong viéc dic thi, do yéu cau cua tinh chéit cong
viéc, thoi gian lam ¢ thé sap xép linh hoat hon.

Chinh sach tuyén dung, dao tao

Cong ty uu tién tuyén dung hodc ky lai hgp dong v6i ngudi da c6 thoi gian lam viée trong Cong ty va con em ctia ngudi lao
dong néu dam bao dugc nang luc phi hgp véi yéu cau cong viéc. Tuy theo muic do dong gop ctia ngudi lao dong, Cong ty sé
ho trg vé thoi gian hodc kinh phi d€ tham gia cac khoa dao tao nang cao trinh do chuyén mon, nghiép vu theo dinh huéng
phét trién cta Cong ty.

Chinh sach luong thuéng, phic lgi

Hang nam, dugc su ty quyén caia PHDCD, HPQT quyét dinh chinh sach tién luong cin ct vao cac quy dinh phép luét
hién hanh cling nhu ké hoach va két qua hoat dong san xudt kinh doanh ctia Cong ty. Ngudi lao dong hudng luong theo san
phém, theo doanh thu va tién luong dugc tra cho ngudi lao ddng va hiéu qua cong viéc. Chinh sach luong thudng, phuc lgi
cta Cong ty dam bao can b, cong nhan vién tai tiing bo phan khac nhau dugc hudng thu nhap tuong xiing véi cong viéc
ho dam nhén. Tuy theo bic luong, thoi gian dugc xét nang luong ctia ngudi lao dong 1a moi 2-4 nam.

Cac phuc lgi khéac ctia ngudi lao dong trong Cong ty nhu: trg cdp cho nguoi lao dong khé khan vé doi sdng kinh té nhung
6 y thiic trach nhiém trong cong viéc.

Ngoai ra hang ndm cong ty c6 chinh sach khen thudng trong céc dip 1€ tét, t& chiic cho can bo nhan vién cta cong ty tham
quan, nghi mat, dong thdi c6 chinh sach khen thudng d6i v6i nhan vién xudt sac, chinh sach thim nom, ché d¢ déi véi lao
dong ni,... va cac ché do phuc lgi khac theo qui dinh ctia B¢ luét lao dong.

Bén canh do, Cong ty ciing chu trong trong cong tac ddm bdo an toan lao ddng cho toan thé can by cong nhén vién. Céng
ty trang bi day du cac thiét bi bao ho lao dong, d6i véi cac nhén vién lam viéc truc tiép & 10 nung, Cong ty ciing c6 nhiing

chinh sach dai ngo riéng biét.

Chi tiéu Ndm 2016 Nam 2017 Nam 2018

Thu nhap binh quéan Pong/ngusi/thang 5.200.000 5.400.000 4.643.335
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TINH HINH PAU TU, THUC HIEN DU AN

DU AN PAU TU KHU TAI PINH CU PHU TAN, TP BEN TRE - GIAI POAN 1:

Qui md du an:
o Dién tich: 28.592 m2.
o ToOng miic dau tu giai doan 1: 99,8 ty dong.

DU AN PAU TU KHU TAI PINH CU PHU TAN - GIAI DOAN 2:

Qui md du an:

« Dién tich xay dung: 86.900 m2.

o Dién tich dét &: 47.000 m2.

o ToOng von dau tu giai doan 2: 198 ty dong:
Tién do du an :

Theo tién d¢ thuc hién thi du kién cudi quy 2/2019 xac dinh dugc gia tri chuyén déi muc dich st dung dat. Sau do sé xac
dinh lai gid ban nén tdi dinh cu va gid ban nén thuong mai trinh phuong an phé duyét gia ban. Dy kién cuoéi thang 6/2019
cac hang muc ha tang ky thuét co ban hoan thanh; thang 7/2019 thong bao cho khach hang biét d€ nam thong tin va trién

khai cong tac ddu gia ban nén..

DU AN XAY DUNG CHQ MY THANH AN - TP BEN TRE

Du an dau tu x4y dung chg My Thanh An - TP Bén Tre 1a du an dau tu mdi, c6 cau trac ha tang ky thuit khu thuong mai day
du, ding yéu ciau quy hoach cia UBND TP Bén Tre. Sau khi du 4n di vao hoat dong sé hinh thanh mét t6 hgp khu thuong
mai, gop phan vao su phat trién kinh t€ bén viing, 6n dinh lau dai, gép phén thuc déy ting truéng kinh té - xa hoi ctia xa

My Thanh An néi riéng va cta TP Bén Tre ndi chung. Ngoai ra con giai quyét viéc lam, tang thu nhap cho nguai lao dong

tai dia phuong va cac viing phu can, dong gop vao ngan sach dia phuong.

Qui mod du an:

o Dién tich 1.816,5 m2, trong d6 dién tich cho thué (nha long, ki 6t ) la 716,31 m2, dién tich cong trinh phu trg (san,

duodng, bai giti xe) la 912,6 m2.
o ToOng mtic dau tu la 5,8 ty dong.
Tién d6 du an :

o Don vi dang hoan thién phan x4y dung, du kién cudi thang 5/2019 hoan thanh va tién hanh cac budc tiép theo dé€ ban

giao cho cdc ca nhan thué mat bang theo hgp dong da ky véi don vi.

» Kéhoach dau gia tién thué ki 6t, sap ...: Du kién cudi thang 5/2019 sé hoan thanh va phat sinh c¢6 doanh thu ctia du 4n

nay.
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TINH HINH TAI CHINH

Hoat dong trong nganh vét liéu xay dung nén sy phuc héi caa Chi tiéu vé kha ning thanh toan

thi truong bat dong san tac dong tich cuc dén hoat dong kinh

R ST

doanh ctia Cong ty. Tuy nhién do t6c do ting cta tai sin ngan li H
han nhanh hon t6c¢ d¢ ting cia ng ngan han nén ca hé s6 thanh 1,00

toan ngén han va thanh toan nhanh nam 2018 déu giam so véi — 0,88 0,84
nam 2017 va lan lugt dat cdc muic 1,05 14n va 0,84 1an. Viéc tich I ——

trii hang ton kho 29,66 ty dong va khoan tién tra trudc 2,97 ty Nim 2016 Nim 2017 Nim 2018

dong cho Cong ty TNHH nudc va mdi truong Sai Gon va Coéng
ty TNHH MTV Téan Thuén ......, 1a nguyén nhan chinh lam cho

tai san ngdn han tang nhanh hon ng ngan han.

Hé s6 thanh todn ngén han

Hé s6 thanh todn nhanh

07 Chi tiéu vé kha nang sinh 1oi

7,98

3,40

Tat ca cac cac hé s6 thudc nhom chi tiéu vé kha nang sinh
16i déu cé xu hudng giam. Trong do, chi s6 Loi nhudn sau
thué/Doanh thu thuan gidam manh nhat trong ca 3 chi so6
con lai. Nguyén nhan la do lgi nhuén sau thué giam dén

53,85% so v6i nam 2017 trong khi d6 doanh thu thuin

CAC CHI TIEU tang 8,93%. Chi s6 ROA va ROE ctia Cong ty giam manh

TAI CHINH trong nam 2018. Cu thé ROE giam tii 7,98% trong nam

CHU YEU 0,87 2017 xu6ng mtc 3,79% trong nam 2018, ROA ciing giam tu
Nam 2016 Nam 2017 Nam 2018

Chi tiéu tai chinh

Nam 2017

Nam 2018

Hé s6 1gi nhuan sau thué/doanh thu thuin

Hé s6 lgi nhudn sau thué/vén cht s6 hitu binh quin

Hé s6 1gi nhuén sau thué/tdng tai san binh quan

Hé s6 lgi nhuan tu hoat dong kinh doanh/doanh thu thuin

2,68% xudng 1,20%. Doanh thu ti hoat dong khai thac va
doanh thu ban dat nén tii khu tai dinh cu giam la nguyén
nhan chinh lam cho lgi nhuén tu hoat dong kinh doanh va
loi nhuan sau thué giam lan lugt 1a 20,32% va 53,85% diéu
nay anh hudng tiéu cuc dén ca 2 hé s6 ROE va ROA.

I Chi tiéu vé kha ning thanh toan Hoat dong trong nganh xiy dung, cidn ngudn von 16n nén | Chi tiéu vong quay Hang ton kho giam dang ké ti 9,18

1 Hés6 thanh todn ngén han Lan 1,08 1,05 Cong ty st dung ty 1é ng cao trong co ciu vOn cta minh. | vong nam 2017 con 7,62 vong trong nam 2018. Chi s6 vong
2 Hés6 thanh todn nhanh Lan 0,88 0,84 Nim 2018, ty 1é ng/tdng tai san 1a 70,36%, cao hon muc | quay t6ng tai sdn c6 tang tit 1,09 lan lén 1,15 1an. Nguyén
II  Chi tiéu vé co ciu von 66,21% ndm 2017. N¢ ctia Cong ty gia ting cht yéu tit hoat | nhan trong nam Cong ty da dau tu gia tang tai san nham

1 Hé s6 No/T6ng tai san % 66,21 70,36 dong vay ngan han va vay dai han. phuc vu cho cac hoat dong san xuét kinh doanh va téc do
2 Hé s6 No/Vén chi s6 hitu % 195,95 237,41 Chi tiéu vé co ciu vén tang doanh thu nhanh hon t6c ¢ ting clia Tong tai san.
IIT  Chi tiéu vé nang luc hoat dong 237,41% Chi tiéu vé ning lyc hoat dong

199,00% 11,26

1 Vong quay Hang ton kho Vong 911 7,62 -\HfV- o1

2 Vong quay tai san Vong 1,09 1,15 7,62
IV Chi tiéu vé kha nang sinh 16i 67,00% 66,21% 70,36%

1,15 1,09 1,15

1  Hé s6 Lgi nhuan sau thué/Doanh thu thuin % 2,45 1,04 -\-///- -— =

2 Hé s6 Lgi nhuén sau thué/Vén chu s6 hitu (binh quén) % 7,98 3,79 Ndm 2016 Nam 2017 Nam 2018 Nim 2016 Nam 2017 Nim 2018

3 Hé s6 Lgi nhuén sau thué/Téng tai san (binh quén) % 2,68 1,20 He 56 ng/v6n chu 56 hiu Vong quay hang t6n kho

4  Hé s6 Loi nhuan tii hoat dong kinh doanh/Doanh thu thuan % 1,19 0,87 He s6 no/téng tai san Doanh thu thuén/téng tai san
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CO CAU CcO PONG

CO PHAN

Von diéu 1é: 40.490.060.000 dong

S6 luong c6 phiéu da phat hanh: 4.049.006 c6 phiéu
Ménh gia: 10.000 dong/c6 phiéu

C4 phiéu thuong: 4.049.006 c6 phiéu

C6 phiéu uu dai: 0 c§ phiéu

S6 lugng ¢6 phiéu dang luu hanh: 4.049.006 ¢4 phiéu

S6 lugng c6 phiéu quy: 0 ¢ phiéu
CO CAU CO PONG TAI NGAY 30/03/2018

Loai ¢6 dong S6 lugng ¢ dong

1 C6 dong trong nudc
Cé6 dong nha nuée
C6 dong t6 chtic
Cd6 dong ca nhan

2 Co6 ddng nudc ngoai
Cé6 dong t6 chiic
C6 dong ca nhan

3 Co phiéu quy

Tong cdng

28 | CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

198

Ty 1é (%)

98,98%
0,50%
0,50%

97,98%

1,02%

1,02%

100%

DANH SACH CO PONG LON

STT Tén t6 chiic/ca nhan Phan loai c6 dong

Tong Cong ty Pau tu va
1 kinh doanh von Nha nudc, Nha nuéc
dai dién la:

Mai Thi Thanh Thuay

Phan Quoc Thong

Nguyén Thanh Huy
2 Cao Toan Thing C6 dong 16n
3 Ngo Hiiu Tai Co dong l6n

Tinh hinh thay d3i vén dau tu cia cha sé hitu: Khong c6
Giao dich ¢d phiéu quy: Khong co

Cac chiing khoan khac: Khéng c6

S6 lugng ¢ phan

2.014.626

769.311
688.331
556.984
293.500

270.126

49,76

19,00

17,00

13,76

7,25

6,67
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1

BAO CAO
PHAT TRIEN
BEN VUNG

LA

Tiéu thy nang lugng dung cho san xudt trong ndm

Tinh hinh st dung nguyén vit liéu

Néam 2017 Nam 2018

Tén nguyén vat liéu Don vi tinh

S6 lugng Gia tri S6 lugng Gia tri

: Nam 2017 Nam 2018
STT Tén nguyén vat liéu D(,m Vi 1 Dié kw 4 11.4 2172 259
tinh $6 lugng Gid tri S lugng Gid tri ién 986 .467.800 728 32.592.760
1 Dé mi bui -, 555 108.414.810 636 154.664.172 2 Trau kg 419.878 397.897.000 239.238  289.788.477
2 Cat vang m’ 147 4.901.568 136 8.378.876
Phuong an st dung nang lugng tiét kiém:
3 b4 hat Kg 88.900 92.366.626 149.250 150.864.460
4 Botda Kg 157.560 157.560.000 4.859 90.800.953
Hién tai Cong ty chu yéu st dung 2 loai ning lugng la: ~ D6i véi viéc dot trdu nung gach dat sét, trude khi bat dau
> Botmau Ke 3-336 117.427.200 3822 147.432.739 dién dung d€ san xu gach bé tong; dién va trdu dung cho = nung gach phai tién hanh trinh ty cac khau tu kiém tra lo
6  Ximdng den Kg 260.100 323.564.400 308.250 364.414.204 san xudt gach dét sét nung. Mic du chua c¢6 phuongdncy  nung, chit gach moc dung ky thuat, ty 1é hop ly gitia gach
7  Ximing tring Kg 33.600 122.976.000 20.250 59.607.550 thé nhung trong thuc té luon thyc hién bé tri nhan sy, may ~ dng va gach thé ... Khi nung phai thuong xuyén kiém tra
Téng cong Péng 927.210.604 976.162.954 moc hoat dong dong b, lién tuc d€ tiét kiém dién (khong nhiét do trong 10, thoi gian nung lta 16n, Itia nho phai hop
d€ may hoat dong du cdng suit, cac cong doan phoi hgp  ly d€ dam béo gach thanh phdm dat chat lugng (khong thap
nhip nhang d€ tranh mdy chay khong tai ... ). Viéc nay  hon tj 1é qui dinh) va tiét kiém tru. Sau khi nung gach xong

Phuong an tiét kiém, tai ché NVL trong tuong lai: Cong ty chua xdy dung phuong 4n tiét kiém nguyén vt liéu cu dugc thyc hién nghiém tdc ti khi b6 tri san xuét va duge  tién hanh thdng ké, so sanh lugng triu thuc té dua vao nung

thé nhung trong thuc té t6 chtic san xudt c6 thuc hién viéc kiém sodat nguyén vit liéu dau vao, dinh miic nguyén vat liéu cho kiém tra, kiém soat lién tuc. d6t va dinh muic theo qui dinh.
tiing don vi san phdm. Tung thang c6 kiém tra lugng nguyén vt liéu thuc t€ st dung va dinh miic qui dinh dé diéu chinh
kip thoi. Pong thoi, do ddc thi nguyén vat liéu san xuit chi st dung mot 14n va khong thé tai ché nén khong xay dung ké

hoach tai ché.
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CAC CHINH SACH LIEN QUAN PEN NGUOI LAO PONG

o Cb ché d6 boi dudng cho cong nhan dot 160 nung gach hang thang (bang hién vat: duong, sia...);

o Luong cong nhan hudng trén san phdm lam ra dugc quy dinh cho tting san phdm: nhu gach bé tong 14.365 d/
m? gach nung 277 dong/vién...;

o Hang nam Cong ty c6 tdp huin nghiép vu ky thuat an toan - vé sinh lao dong;

o Ché d6 bao hiém day da (BHYT, BH tai nan..);

o Ché do lam viéc: cong ty thuc hién ché do 08 gio/ngay, 44 gio/tuan.

Chinh sach luong thuéng

Cong ty thuc hién ché d¢ tién luong theo dung quy ché tién luong ctia Cong ty, dam bao can bd cong nhan vién tai

tiing bd phan khac nhau dugc hudng thu nhap tuong xiting véi cong viéc ma minh ddm nhan. Ché d6 thudng cho

can bo nhén vién dugc Ban Lanh dao xay dung dua trén két qua kinh doanh cua Cong ty, trinh PHCD/HDPQT hang

nam quyét dinh muc thudng phut hgp cho Ban Lanh dao, can bd quan ly va tting can b nhan vién Cong ty.

Hiéng ndm, can bd nhan vién dugc t6 chiic cac budi tham quan, nghi dudng, cdc hoat dong van nghé, thé thao nham

tai tao stic lao dong, dong thoi nang cao tinh than doan két gitia nhan vién toan Cong ty.

Ché d¢ bao hiém

Ngu6i lao dong tai VXB dugc dam bao cac ché d6 bao hiém theo ding quy dinh cta Nha nudc: bao hiém xa hoi,

bao hiém y té, bao hiém that nghiép,...

Chinh sach tuyén dung

Cong ty uu tién tuyén dung hodc ky lai hgp dong lao dong véi nhiing ngusi da co thoi gian lam viéc trong Cong ty

va con em ctia nguoilao dong néu dam bao dugc nang luc va phit hgp véi yéu cdu cong viéc. Tuy theo mtic do dong

gop ctia nguidi lao dong, Cong ty sé ho trg ngudi lao dong vé thoi gian hodc kinh phi d€ tham gia cac khoa dao tao

nang cao trinh d6 chuyén mon, nghiép vu theo dinh huiéng, ké hoach ctia Cong ty, nham dap ting nhu cdu phat trién

ctia Cong ty trong giai doan sap tdi.
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La don vi hoat dong trén dia ban tinh Bén Tre, VXB
phoi hgp cung véi co quan dia phuong cung ting dau
vao cho cac du an ha ting, phuc vu cdng dong, cac du
an an sinh xa hoi trong khu vuc.

Dbong thoi cung cdp nguyén liéu 6n dinh, chit lugng
cho cac cong trinh va cho nhu céu nha & ctia nguai
dan Bén Tre.Ban lanh dao Cong ty tao diéu kién thuan
lgi cho céc t6 chuc doan thé hoat dong thuan lgi va
phoi hop véi cac doan thé lam tdt cong tac gido duc
chinh tri, phd bién Chu truong, Chinh sich caa Nha
nudc cho can by nhan vién, hudng tng thuc hién
tot cac cudc van dong K& hoach hoa gia dinh, phong
chong HIV AIDS, ma tdy, phong trao sach va xanh...
tham gia t6t cac hoi thi do cép trén t6 chuc. Tiép tuc
van dong va dong gop xay dung nha tinh nghia, tinh
thuong cho cac gia dinh chinh sach, tham va tdng qua
cho cac gia dinh can b nhéan vién thudc dién chinh
sach nhan ngay thuong binh liét si, h6 trg kinh phi va
tang tap vo cho cac truong hoc & ving siu, vung xa,
huéng ting tét cong tac gop quy vi tré tho, thang hanh
dong vi nguoi ngheo, ...

Cong ty luon tuén tha phéap luat vé bao vé moéi truong
va trong ndm 2018 cong ty con tham gia trong cdy
xanh va thu gom rac trong dia ban tinh.
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BAO CAO CUA BAN GIAM POC
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« Danh gia két qua hoat dong san xuit kinh doanhh

o Tinh hinh tai chinh

o Nhiing cai tién vé co ciu t6 chic, chinh sach, quan ly
« Kéhoach phat trién trong tuong lai

o Bao cdo danh gia lién quan dén trach nhiém vé moi

trudng va xa hoi cua Cong ty
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DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Danh gia tinh hinh chung

Chi tiéu

1 Téng doanh thu

Ban hang va cung cap
dich vu

b Thu nhéap khac

Thu nhép hoat dong tai
chinh

2 Tong chi phi
3 Lgi nhuén trudc thué

4 Nop ngéan sach

Thyc hién

2017

212.594.865

208.427.533

4.150.369

16.963

206.203.516

6.391.349

17.748.802

Kéhoach 2018

225.000.000

221.480.000

3.500.000

20.000

214.880.000

6.600.000

18.400.000
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Don vi tinh: nghin dong

Thuc hién 2018

227.297.712

226.722.877

545.576

29.259

224.279.818

3.017.894

18.862.760

So sanh (%)

TH2018

/TH2017

107%

109%

13%

172%

109%

47%

106%

TH2018/

KH2018

101%

102%

16%

146%

104%

46%

103%

Theo dénh gia chung ctia UBND tinh, trong ndm 2018, kinh té - x4 hdi ctia tinh tiép tuc c6 budc phat trién, ting trudng kinh
t€ duy tri & mtic kha cao, co ciu kinh t€ chuyén dich dung hudng; san xuét cong nghiép va dich vu phat trién 6n dinh; tong
muc ban 1é hang hoa ... tang kha so v6i cling ky va dat chi tiéu ké hoach dé ra. Cac hoat dong VH - XH, giai quyét viéc lam,
chidm lo cho cac dd6i tugng chinh sich, cong tac giam ngheo va an sinh xa hoi dat két qua kha t6t. Doi song vét chat, tinh
than ctia nguoi dan dugc nang 1én. Qudc phong - an ninh va trt ty an toan xa hoi dugc dam bao.

Dai v6i don vi thi bén canh nhiing thuan 1gi cling ¢6 nhiéu khé khan, thach thiic nhu ap luc canh tranh 16n, b may cong
kénh, co ché hoat dong chua linh hoat, ndng suat lao dong chua cao ... lam anh hudng rit 16n dén hiéu qua hoat dong trong
nam qua.

Trudc thuc té nhu trén, Ban Gidam doc Cong ty thuong xuyén theo doi sat tinh hinh. Kip thoi ¢é nhiing chi dao, huéng giai
quyét, bién phap thdo g tiing su viéc tai tiing thoi diém nham muc tiéu han ché thip nhat cic tac dong tiéu cuc dén két
qua hoat dong san xuit kinh doanh.

Trong ndim qua, BGD da tép trung phat huy moi ngudn luc d€ hoat dong dung muc tiéu, dinh huéng cua Nghi quyét Pai
hoi dong c6 dong dé ra. Tuy két qua san xuat kinh doanh khong dat nhu mong muén nhung don vi da thuc hién dung dinh
hudng phat trién; kinh doanh c6 lai; ddm bao hai hoa lgi ich ctia cac ¢6 dong va cac thanh phan trong don vi; giai quyét viéc
lam va dam béo cudc séng cho nguoi lao dong; thuc hién ddy dt nghia vu ndp thué va cac nghia vu khac ding quy dinh ctia

Nha nudc; thuc hién tét cac phong trao, cac chinh sach an sinh xa hoi do dia phuong phat dong.
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TINH HINH TAI CHINH

TINH HINH TAI SAN
Khoan muc 31/12/2017
Tai san ngin han 130.801
Tai san dai han 56.538
Téng tai san 187.339

30,18%

/ Tai san ngdn han

Trong nam 2018, tai san ngan han cua VXB ting 10,11% so
v6i ndm 2017 do Cong ty dang dan chuyén dich co cdu tong
tai san, gia tdng ty trong tai san dai han nham dap tng yéu cau
dau tu d6i méi cong nghé san xuét gach d€ phu hgp véi nhu
cau thi trudng va dinh hudng phat trién nganh Vat liéu xay
dung ctia Chinh pht. Tuy nhién, co ciu tai san ngan han van
chiém ty trong cao hon so véi co cdu tai san dai han. Tai ngay
31/12/2018, Tong tai san dat 206,05 ty dong, ting tuong duong
9,99% so v6i cung ky nam 2017. Trong d9, tai san ngin han dat
144,02 ty dong, chiém 69,90% tong tai san. Gid tri tai sin ngin
han tang cht yéu do khoan muc phai thu ngan han tang dén
11,42 ty dong, tii miic 99,91 ty dong thoi diém cudi ndm 2017
1én 109,32 ty dong tai thoi di€ém cudi nam 2018. Bén canh do,
tai san dai han tang 9,71%, tui 56,54 ty vao cudi nam 2017 lén
62,03 ty dong vao cudi ndm 2018 do chi phi san xuat dé dang
dai han ting 12,56 ty so v6i nam 2017.

38 | CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

69,82% 30,10%

Don vi tinh: triéu dong

31/12/2018 % tang/ giam
144.022 10,11%
62.028 9,71%
206.050 9,99%

69,90%

Tai san dai han

TONG TAI SAN

TINH HINH NQ PHAI TRA

Chi tiéu 31/12/2017

Don vi tinh: triéu dong

No ngin han
No dai han

T6ng ng phai tra

24,31% 69,82%

Tai thoi diém két thuc ndm 2018 , t6ng ng phai tra cua
cong ty tang 16,80% so vdi gia tri ngay 31/12/2017. Trong
do, su gia tang ctia ng ngan han chinh la nguyén nhan dan
dén sy thay d6i tong ng; ndm qua, sy gia tang cua khoan
muc ngudi mua tra tién trudc ngan han va cac khoan thué
phai ndp Nha nudc cung vé6i khoan du phong phai tra
ngan han da gop phan vao su gia ting 1én cta ng ngin han
so v6i nam trudc. Ng dai han cua Cong ty trong ndm tang
5,67% cht yéu dén tu khoan vay 75,86 ty dong tii Ngan
hang TMCP D4u tu va Phat trién Viét Nam - CN Bén Tre

d€ mua tai san phuc vu hoat dong kinh doanh.

31/12/2018 % tang/ giam
121.022 136.765 13,01%
3.015 8.216 5,67%
124.037 144.981 16,80%

Ng dai han

f:b,so%

TONG NG PHAI TRA
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NHUNG CAI TIEN TRONG NAM

CAI CACH VE CO CAU TO CHUC:

Co céu t6 chiic khong thay dé6i, chi tap chung
hon vao tinh gon, Cac chiic danh véi nhiém vu
trach nhiém dugc rd rang va nhan sy dugc sap

xép dung véi nang luc ctia minh .

CHINH SACH QUAN LY - PIEU HANH :

K¢ thita nhiing vu diém cta chinh sach da c6,
bd sung stia chita cho phtt hgp véi tinh hinh san
xuét kinh doanh méi.

Phan cdp phan quyén phan trach nhiém cu thé
cho tting cdp quan ly. Giao ban dinh ky nén viéc
ra quyét dinh luén nhanh choéng va truc tiép.
Xay dung dugc cac chinh sach luong thudng ré
rang v6i trach nhiém cong viéc.

Ap dung cong nghé thong tin vao hd trg quan ly

diéu hanh giam thiéu bdo cdo gidy tJ ...

CHIEN LUQGC PHAT TRIEN SAN PHAM

o Thuc hién chién lugc mé& rong thi truong va
ban hang linh dong.

o Giam gia hang ban, chiét khiu s6 lugng,..

o Nang cao nang luc san xuét, khai thac khoang
san cing nhu chét lugng cong trinh d€ dam
bdo uy tin trén thi trudng.

CACH THUC QUANG BA THUONG HIEU

o Tich cuc ho trg va tham gia cac hoat dong xa

o hoi, hoat dong tinh nguyén, tu thién tai dia
phuong, dong gép vi Truong Sa, Hoang Sa,...

o Tai tr¢ su kién, quang cao bao chi chuyén

nganh,...
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KE HOACH PHAT TRIEN TUONG LAI

cac chi tiéu ké hoach 2019 nhu sau:

1 Téng doanh thu
Bdn hang, cung cdp dich vu
Thu nhap hoat dong tai chinh
Thu nhap khdc

2 T6ng chi phi

3 Tong lgi nhuén trude thué

4 S6 ndp ngéan sach nha nude

KH 2018

225.000

221.480

20

3.500

214.880

6.600

18.400

TH 2018

228.197
227.034
29

546
224.280

3.018

18.863

KH 2019

268.186
267.556
30

600
259.500

8.686

10.500

Trén co s& phén tich nhiing yéu t6, cac muc tiéu, nang luc ciia Cong ty va co hoi phat trién, Ban Giam doc Cong ty dé ra

Don vi tinh: triéu dong

TH 2018/

KH2018
101,42%

102,51%
145,00%
16%
105%

45,72%

103%

KH2019/TH
2018

118%

118%

103%

110%

116%

288%

56%
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Chi tiét tiing hoat dong nhu sau:

KINH DOANH VAT LIEU XAY DUNG

Cong ty tiép tuc hoan thién cac chinh sach ban hang cho phu hgp véi tinh hinh méi (chinh sach 4p dung cho dai ly, thau thg,

don vi thi cong, nha dan ...) ctia cac nhém hang héa (xi mang, thép xay dung, son, 6ng nhya ...) nham ting cudng thim

nhép vao cac phan khic ma thi truong va thi phan con han ché.

Dé€ duy tri va phat trién thi phan thi ngoai nhiing yéu t6 nhu
thuong hiéu, chat lugng, gia ban ... thi khau chdm s6c khach
hang sé luon dugc don vi chu trong. Vi phuong cham sy hai
long ctia khach hang la thuéc do hiéu qua hoat dong SXKD
nén trong thoi gian téi sé ti€p tuc thuc hién c6 chiéu sau, tac
phong giao ti€p chuyén nghiép hon ca trong ndi bo, trong
giao tiép véi khach hang; dap ting t6i da nhu ciu cua khach
hang & tat ca cac khau trudc, trong va sau ban hang. Ngoai ra,
dé€ nang cao tinh than trach nhiém, khuyén khich ting thu
nhap theo nang lyc cua tling ca nhan thi don vi sé tiép tuc
hoan thién chinh sach tra luong, thudng cho ngudi lao dong
theo huéng dam bao thu nhap hgp ly trén co sd lam theo
nang luc, hudng theo ning sudt thich hgp theo tling b phan.
nhu cau cta thi truong, ctia khach hang phai dugc dap ting
kip thoi, day du. Vé gia ca, ngudn cung hang hoa, dam bao
luén Cong tac lap ké hoach mua ban, du trit hang hoa hop ly
theo tiing thoi diém d€ ting pho véi su bién dong vé gia ca,
nguon cung hang hoa, dam bao ludén cé dung ching loai, du
s0 lugng, giao hang dung thoi gian cho cac cong trinh, cac dai

ly va thi truong v.v...

Cdc chi tiéu cu thé nhu sau:

Ra sodt, chan chinh c¢6 chiéu sau & tat ca cac khau d€ dam
bao cdc Qua trinh luan chuyén hang hoéa phai dugc dién
ra lién tuc, xuyén sudt va khong bi ach tac & bat ky khau
nao. Kiém tra viéc thuc hién qui trinh, qui ché phéi hgp
lam viéc gitia cdc khau nhu nghiép vy, ban hang, diéu
dong, kho bai, phuong tién ... dinh ky phan tich danh gia,
diéu chinh cho phu hgp thuc té nham thuc hién nhiém vy
mot cach t6t nhét va phat huy hiéu qua mét cach t6i uu.
Céac nhiém vu ctia ké hoach nam 2018 sé phai dugc thuc
hién nghiém tdc, tiing thoi diém cé so két, tong két két
qua thuc hién d€ danh gia, phén tich ... d€ kip thoi dé ra
cac giai phap khac phuc khuyét diém hay tang cuong phat
huy céc uu diém nhdm cai thién, nang cao tinh hiéu qua

cta hoat dong san xudt kinh doanh.

TH 2018/ KH2019/

HOAT DONG THI CONG SAN LAP, XAY DUNG

Tinh hinh chung ctia nganh xay dung nam 2018 c6 nhiéu kha quan va dau hiéu tang truéng tich cuc do:

o Nhanudc c6 chu truong thuc hién xay dung két cau ha tang dong b, hiéu qua; tap trung ra soat, xay dung, diéu
chinh, b6 sung cac quy hoach lién quan dén két cdu ha ting dén nam 2020 va tdim nhin dén nam 2030 theo cac
quy dinh phép luat vé quy hoach.

o Xaydung co ché, chinh sach phu hgp nham tang tinh hdp dan dé€ khuyén khich céc thanh phén kinh té tham gia
dau tu phat trién ha tang, nhat la ha tdng giao thong, ha tang thich ting v6i bién d6i khi hau... cac co quan quan
ly nha nudc thuc hién kiém soat chit ché tién trinh d6 thi hoa gian véi cong nghiép hoéa, hién dai héa dit nudc.

o Tungbudc xay dung cac do thi dong bo vé két cau ha tang ky thuat, ha tang xa hoi; do thi thong minh, xanh, tiét
kiém nang lugng, thich ting véi bién d6i khi hau. Hoan thién thé ché, chinh sach, phap luét vé d6i tac cong tu.

Tuy nhién van con nhiéu thach thic, ap luc ma nganh xay dung phai d6i mit trong thaoi gian t6i la:

o Gid ca nguyén vat liéu sit, thép, cit... c6 xu hudng ting manh trong khi tinh hinh gidi ngan quyét toan cho céc
cong trinh van con chdm dan dén cic don vi thi cong xay dung sé gap nhiéu khé khan tronviéc bg tri von dé
trién khai thi cong dung tién do.

Su canh tranh ngay cang gay gat, quyét liét gitia cac don vi thi cong x4y dung cting lam cho tinh hinh cang thém
phtc tap, mét 6n dinh.

Cong ty C6 phan Vat liéu Xy dung Bén Tre xac dinh linh vuc thi cong xay dung van la linh vuc chu lyc mang vé

doanh thu va lgi nhuén trong thoi gian t6i. Cong ty sé chu trong thuc hién cac nhiém vy, dé ra cac giai phap trong

thoi gian t6i d€ hoat dong thi cdng xay dung phat huy hiéu qua t6i uu nhét, cu thé:

Cac phong, b6 phén, phan xudng can linh dong, chtt dong hon trong viéc dé xudt, lap ké hoach san xudt dé€ giao
hang kip thai cho céc cong trinh thi cong dung tién do; tiép tuc thuc hién tét cac chic trach, nhiém vu cia minh dé
ho trg d€ hoat dong thi cong san 14p, xdy dung hoan thanh t6t nhiém vu;

Chu trong khac phuc nhiing mit ton tai, han ché trong viéc b6 tri von, cung ting hang héa, vat tu ... cho cac cong
trinh;

Quan ly chi phi, tai chinh va x4y dung ké hoach phan bd von cho tiing cong trinh theo tiing théi diém phu hgp véi
tinh hinh tai chinh cta don vi;

Xay dung cac bién phap quan ly tién d¢ thi cong, chit lugng cong trinh; Tidng cudng cong tac phdi hgp gitia cac
bd phan dé lap ké hoach st dung vat tu ngin han, trung han, dai han sat theo tién d¢ thi cdng ctia tliing cong trinh.

Viéc lam nay khong nhiing tao su chu dong trong viéc cung cép vat tu ma con han ché sy phat sinh tang gia vat tu

Chi tiéu Ponvitinh  KH 2018  TH2018  KH2019 0o %m0 A
ctia cac cong trinh;

1 Gid tri hang hoa mua vao 1.000d 115.000.000  104.786.598 104.000.000 91% 99% Thyc hién cdc budc chuin bi dé thuc hién t6t cong tic quyét todn noi bo, quyét todn véi cht dau tu ... thudng xuyén
Trong dé gi4 tri st dung noi b 1.000d 47300.000  45.196.574  38.000.000 96% 84% lién hé véi cac bén c6 lién quan d€ rat ngan thai gian giai ngan, quyét toan cac cong trinh.
2 Doanh thu ban hang 1.000d 82.000.000  67.192.575  74.000.000 82% 110% Cdc chi tiéu cu thé nhu sau: Do vi tinh: nghin déng
3 Thu nhap khac 1.000d 3.500.000 545576  600.000 16% 110% Chi tiéa KH 2018 TH o018 2019 TK};I 3((,) 11 z / 1;11122001193/
4 Gidvon hing bin 1.000d 75620000 | 62.947.336 | 70.000.000 83% 1% 1 Doanh thu thi cong san lip, xdy dung ~ 130.000.000  131.588.028  132.000.000 101% 100%
5 t(;‘l};tf’g}i;%gﬁ tiép phan bs 1.000d 7.380.000  8.297.351  3.600.000 112% 43% 2 Chiphi 127.000.000 130.312.285  130.000.000 103% 100%
6  Lginhuan trudc thué 1.000d 2.500.000  -3.506.535  1.000.000 - - 3 Loinhuan trude thué 3000000 | 1.275.743 2000000 43% 157%
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HOAT DONG KHAI THAC CAT

HOAT PONG SAN XUAT

Theo chu truong chung cua nha nudc thi trong thoi gian tdi, cac co quan qudn ly 6 Trung vong va dia phiuiong, doanh

nghiép cdn phdi hgp tot hon nita dé nang cao hiéu qud qudn ly nha nuéc vé VLXD. Pdu tu san xudt cdc logi VLXD than

thién véi moi truong, lua chon tim vt liéu thay thé vat liéu truyén thong. VLXD phdi phdt trién dép ving dugc nhu cdu

cho nganh xdy dung trong nudc, hudng tdi xudt khdu ngay cang hiéu qud hon. Pong thdi, titng buéc doi mdi cong nghé

sdn xudt, tiét kiém nang lugng, ddy manh sit dung vat liéu khong nung thay thé vat liéu nung.

Nghién ctiu va dua vao st dung chat thai ctia cac nha :
may dé san xudt VLXD. Ra sodt cic quy hoach VLXD :
d€ cap nhat, diéu chinh bd sung cho pht hgp; xay dung :
ké hoach phét trién déi véi cic VLXD cha yéu; kiém :
soat qua trinh phat trién VLXD dam bao yéu cau phat
trién bén viing; nghién ctiu xay dung chién lugc phét :

trién VLXD Viét Nam, tap trung vao mot s6 san phdm :

mii nhon.

Cdc chi tiéu cu thé nhu sau:

: Cac dia phuong kiém soat qua trinh dau tu phat trién x
¢ VLXD dam bao tinh bén viing, ddc biét 1a ki€ém soat viéc
: san xudt gach dat sét nung va cac co s san xudt VLXD gay
: 0 nhiém moi trudng; tinh todn nhu ciu cat xay dung, vat :
: liéu san 14p d€ c6 ké hoach dap ting, chu y st dung vat liéu
. thay thé cat xay dung, cat san nén va thuc hién nghiém quy
dinh bdo céo hoat dong khoang san, quan ly nha nudc vé
* khoang san.

Don vi tinh: nghin dong

TH 2018/ KH2019/TH

Chi tiéu KH 2018 TH 2018 KH 2019 KH2018 2018
1 Doanh thu 2.500.000 1.479.101 1.256.000 59% 85%
2 Chi phi 2.350.000 1.473.003 1.200.000 63% 81%
3 Loi nhuén trude thué 150.000 6.098 56.000 4% 918%
4 Ty suat LNTT/DTT 6,00% 0,41% 4,46%
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Déi véi mdt hang gach ddt sét nung:

Trong thoi gian qua, don vi duy tri hoat ddng nay chu yéu la dé:

o Mot la gidi quyét cong dn viéc lam cho ngudi lao dong tai
phan xudng trong thoi gian chd dau tu san xuit gach khong
nung theo cong nghé mai;

o Hai la c6 nguon gach cung cép cho cac cong trinh do don
vi thi cdng, viéc cung cdp nay chua yéu la d€ c6 ngudn vat tu
dé thi cong cong trinh va mot mat 1a ho trg cho hoat dong
xay dung phat huy hiéu qua, mang vé 1gi nhuan cho don vi.
Song song dd la cung ting mot phan cho thi truong dé gop
phan 6n dinh tinh hinh thi truong gach dat sét nung.

« Balangudn cung gach nung thanh phdm don vi mua tui cac
tinh khac vé cung ting cho thi trudng chua 6n dinh vé gia
ca, chét lugng va tién do cung cép.

T dinh huéng chung ctia Nha nudc va phéan tich danh gia tinh

hinh thuc té ctia don vi trong thoi gian qua thi hoat dong nay

khong mang lai hiéu qua vé mit 1gi nhudn. Dong thai dé thuc
hién viéc tai ciu tric hoat dong san xudt cho phu hgp véi tinh
hinh thi trudéng, dinh huéng phat trién ctia don vi, do vy nam

2019 don vi sé ngung hoat dong san xudt gach dat sét nung.

Song song d¢ 1a tién hanh nghién ctiu nhu cu thi trudng, dinh

hudng phat trién vat liéu khong nung cta tinh, cong nghé san

xuat t6i vu nhat d€ tién hanh dau tu va td chiic san xuAt.
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Doi véi mdt hang gach terrazzo:

Mat hang gach terrazzo Dong Khaéi da khing dinh dugc thuong hiéu trén thi trudng tinh Bén Tre, dugc thi truong dén

nhén, tin tudng va lya chon st dung cho cac cong trinh ca cong nghiép va dan dung. Trudc cht truong phat trién do6 thi

chung ctia tinh, don vi sé tang cudng cong tac quang ba, gidi thiéu san phdm rong rai hon nhdm mdo rong thi truong, gia
tang thi phan.

Dé nang cao chat lugng phuc vy, tao su hai long t6i da cho khach hang thi trong thoi gian t6i don vi sé tiép tuc hoan thién

hon niia hoat dong nay dé dap ting tét nhat nhu cau ctia khach hang dé tang trudng doanh thu va lgi nhuan, d€ dat muc tiéu

trén thi don vi phai chu trong dén:

o Mot la tiép tuc thuc hién diéu tra, nghién ctu thi truong d€ mat hang gach terrazzo Pong Khai theo kip xu hudng phat
trién cua thi trudng;

o Hai la thuc hién t6t khau hau mai, thuc hién cac t6t chinh sach d6i véi ngudi moi gisi, khach hang gian tiép ...;

o Balacong tac kiém tra, gidm st tit khau nh4p nguyén vt liéu, t6 chiic san xuit, bao dudng, giao nhan ... phai ddm bao
tinh lién két cta cac khau va dam bdo san pham dat chat lugng t6t nhat khi cung ting cho thi trudng;

« Bon la thuong hiéu gach terrazzo Pong Khéi da dugc chiing nhan ISO 9001:2015, chiing nhén hgp qui theo TCVN
7744 - 2013. Do véy, trong qua trinh san xudt phai dam béo thuc hién dung qui trinh ky thuat € dam béo san phim
xudt xudng dat cac chi tiéu theo cac tiéu chudn da ding ky.

Dé thuc hién dat nhiing muc tiéu, dinh hudng trén thi ngoai sy nd luc phin d4u cta tap thé phan xudng gach, phong

kinh doanh va tting ca nhén c6 lién quan trong viéc nang cao y thtic trach nhiém véi cong viéc dugc giao thi song song do

Ban Giam d6c sé thuong xuyén theo sat, nam bat tinh hinh bé tri san xudt, nhu cau thi truong ... d€ cé nhiing su chi dao,

phuong an giai quyét kip thoi nham phéan ddu thyc hién cac chi tiéu ké hoach dé ra.

Cdc chi tiéu cu thé nhu sau:

TH 2018/ KH2019/TH

Chi tiéu KH 2018 TH 2018 KH 2019 KH2018 2018
1 San lugng gach TP SX( 1.000v) 33.000 21.728 23.000 66% 106%
2 St dung noi bo (1000v) 14.000 13.642 14.000 97% 103%
3 Sanlugng tiéu thu (1.000v) 19.000 9.590 10.000 50% 104%
4 Doanh thu (1.0004d) 2.000.000 1.047.053 1.030.000 52% 98%
5  Chi phi (1.0004) 1.870.000 1.006.553 980.000 54% 97%
6  Loginhuén trudce thué (1.000d) 130.000 40.501 50.000 31% 123%

HOAT DONG SAN XUAT TOLE, XA GO

Néam 2019, song song véi viéc t6 chiic san xudt chu yéu la giai quyét hét lugng phoi nguyén vat liéu ton kho thi don vi sé tién
hanh danh gia lai tinh hiéu qua, kha nang canh tranh véi cac d6i th, nhu ciu ctia cac cong trinh ... d€ c6 phuong an hoat

dong trong thoi gian téi. Cé hai phuong an d6i véi hoat dong nay trong nam 2019:

o Phuong an chdm dit hoat dong: Tién hanh san xuét hét luong nguyén vat liéu ton kho va tim doi tac thanh ly cac may
moc thiét bi nay dé€ giam thiéu cac khoan chi phi duy tri hoat ddng ctia phén xudng.

« Phuong dn dau tu ning cap, thay thé thi€t bi san xuat: Sau khi phan tich, danh gia nhu cau thj trudng va kha nang canh
tranh ctia don vi ... néu c6 kha nang canh tranh, doanh thu va 1gi nhuén c6 hiéu qua thi sé tién hanh dau tu nang cép,

thay thé thiét bi san xuat theo dinh huéng chung ctia Cong ty. Dong thoi phai thuc hién cac bién phap:

46 | CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Xay dung cac chinh sach ban hang linh dong hon, da dang hon ... dong thoi ting cuong cong tac thi truong dé tiép can mot
cach co hiéu qua véi cac nhom khach hang tiém nang;
Tién hanh ra sodt lai toan bd chi phi san xuét, dinh mdc st dung nguyén vt liéu, gia nguyén liéu dau vao ... d€ giam gia

thanh, tao lgi thé canh tranh.

Cdc chi tiéu cu thé nhu sau:

TH 2018/  KH2019/

KH 2018 TH 2018 KH 2019 KH2018 TH 2018
1 San lugng gach TP SX ( 1.000v) 25.000 16.228 10.000 65% 62%
2 Stt dung ndi bo (1.000v) 21.000 14.197 8.500 68% 60%
3 San lugng tiéu thu (1.000v) 4.000 2.031 1.500 51% 74%
4 Doanh thu (1000d) 500.000 263.243 226.000 53% 86%
5 Chi phi (1.000d) 480.000 255.324 220.000 53% 86%
6 Loi nhuén trude thué (1.000d) 20.000 7.919 6.000 40% 76%

HOAT PONG VAN TAT HANG HOA

Chtic ndng chu yéu ctia hoat dong nay 1a hé trg cho cac hoat dong kinh doanh, san xuat va thi cong xay dung, do vay don
vi khong chu trong dén ké hoach lgi nhuan do mét phan hiéu qua da chuyén qua cac linh vuc khac, mét phan gia cudc van
chuyén dugc tinh trén co s& du bu chi phi luong nhéan vién 14i xe, chi phi stia chita - bao dudng, chi phi khac c6 lién quan
... nhdm tao l¢i thé kinh doanh bén hang va tham gia ddu thau cong trinh.

Cong tac ki€m tra, tuyén truyén y thic trach nhiém da6i véi nguoi diéu khién phuong tién trong viéc chap hanh cac néi qui,
qui dinh ctia Nha nudc, ctia don vi phai dugc thuc hién thuong xuyén; Cac qui trinh bdo dudng, van hanh phuong tién phai
dugc thuc hién nghiém chinh nham dam bao cic phuong tién luén dugc bao quan tét, ludn trong trinh trang san sang hoat
dong, khong dé xay ra cac hu hong do 16i chu quan cta tai xé.

Cong tac diéu dong phuong tién giao nhan hang phai dugc phdi hgp nhip nhang tii khau tiép nhan don hang, dit hang,
diéu dong phuong tién, giao nhan... nhat la cac van dé phat sinh trong qua trinh thuc hién phai dugc tiing khau giai quyét
trong pham vi, chtic trach dugc giao va phai kip thoi bdo cdo xin y kién giai quyét néu vugt thdm quyén.

Cdc chi tiéu cu thé nhu sau:

TH 2018/ KH2019/

Chi tiéu KH 2018 TH 2018 KH 2019 KH2018 TH 2018
1 Doanh thu (1.000d) 1.500.000 1.038.434 1.000.000 69% 96%
2 Chi phi (1.0004) 1.480.000 1.662.193 1.000.000 112% 60%
3 Lgi nhuan trudce thué (1.0004) 20.000 0

Bén canh do, cac chi tiéu lao dong va tién luong nhu sau:

TH 2018/ KH2019/

Chi tiéu KH 2018 TH 2018 KH 2019 KH2018 TH 2018
1 Lao dong (nguoi) 125 118 99 94% 84%
2 Thu nhap BQ/nguodi/thang (1.000d) 5.800 3.871 6.657 67% 172%
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BAO CAO TRACH NHIEM VOI MOI TRUONG VA XA HOI
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Cong ty cam két trién khai va thuc hién cong tac bao vé moi trudng, tuan tht phap luit bao vé moi
truong doi vai tat ca cac b cong nhéan vién trong qua trinh lam viéc tai Cong ty. Bén canh do, Cong
ty ciing bao dam dao tao chuyén nganh, cham lo stic khoe va khuyén khich nhan vién lam viéc,
phan hoi va chia sé nguyén vong hay dong gép cac y kién d6i méi; ddm bao viéc 1am va duy tri 6n
dinh muc thu nhép trong tinh hinh kinh té khé khan hién nay. M6i nam, VXB déu t8 chuc di nghi
dudng cho can bd cdng nhén vién va t6 chiic tour di tham quan cho céc chau thiéu nhi con can b
cong nhan vién Cong ty nhan dip 1/6.... Ngoai ra, Ban lanh dao Cong ty trich quy va van dong can

bd cong nhan vién déng gép vao quy dia phuong, gitp dé cac gia dinh c6 hoan canh kho khan; t6

chiic cac dgt cong tac xa hoi; ung ho giap d6 ngudi dan vung dong bao mién Trung khic phuc hau
qua 1a lut, xay nha tinh nghia, cau duong, giao thong nong thon, nudi dudng me Viét Nam anh
hung hé trg ngudi nghéo tinh Bén Tre di vung kinh t€ méi, ing ho quy khuyén hoc, ...

TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

Cac cong tac giam sat va xt ly chat thai dugc Cong ty quan tam va ap dung phong chong va xu ly
kip thai. Trong ndm Coéng ty khong co trudng hgp vi pham phap luét vé bao vé mai truong.
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BAO CAO CUA HOI PONG QUAN TRI

o Cac mat hoat dong ctia Cong ty

o Cac ké hoach dinh huéng cua Hoi dong quan tri
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KET QUA HOAT PONG KINH DOANH NAM 2018 PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI
NAM 2019

PINH HUOGNG CHUNG

TINH HINH HOAT PONG SAN XUAT KINH DOANH

So sanh (%)
Thuc hién K& hoach Thuc hién

Chi tiéu TH2018 TH2018/

2017 2018 2018

Trung han: Trién khai nhanh, hiéu qua cdc dy an Cong ty lam chu d4u tu; ndng cao chat lugng thi cong, xay

/TH2017 KH2018

] dung cac cong trinh; ting cudng chiém linh thi phén vat liéu x4y dung trén dia ban tinh Bén Tre.
1  Toéng doanh thu 212.594.865 225.000.000 227.297.712 107% 101%
Dai han: Mé rong dia ban thuc hién cac du an déu tu, thi cong xay dung va kinh doanh vt liéu xay dung ra

[Dlesit (s Lk gy ik G165 208.427.533  221.480.000  226.722.877 109% 102%

é cdp dich vu céc tinh lan can.
b Thu nhap khdc 4.150.369 3.500.000 545.576 13% 16%
. N 0 o . . }
¢ Thu nhdp hoat dong tai chinh 16.963 20.000 29.259 172% 146% KE HOACH HOAT PONG NAM 2019
2 Tong chi phi 206.203.516 214.880.000 224.279.818 109% 104%
Chi tiéu tai chinh
B A 2 e 0, (V) y
3 Loi nhuan trudc thué 6.391.349 6.600.000 3.017.894 47% 46% Pon vi tinh: nghin déng
4 No6p ngan sach 17.748.802 18.400.000 18.862.760 106% 103%
So sanh %
e, . Chi ticu Kezl(;tgch Th;fglhsl@n Kezl(;(;gch KH 2019/ KH 2019/
. R A 2 ~ . 0 7,0 ~ \ ) 7. oA v 3
Doanh thu hoat dong san xuat kinh doanh dat 101% so véi ké hoach va 107% so véi thuc hién nam 2017. Tuy : KH 2018 TH 2018
nhién lgi nhuén cta Cong ty sut giam manh, chi dat 46% so v6i ké hoach va 47% so véi thuc hién nam 2017. : i
) 1 Téng doanh thu 225.000.000 227.297.712 268.186.000 101% 118%
o Da dugc phé duyét va trién khai ban dy an chg My Thanh An.
« Da hoan thanh viéc xay dung 95% du an Phu Tan nhung Cong ty con dang viudng méc trong viéc hoan thién 2 Tongloinhudn truée thué 6.600.000 SUDLTEER 8.686.000 46% L2
tht tuc gidy to: tii Khu tai dinh cu thanh Khu dén cu do néu ghi la Khu Téi dinh cu thi nha nudc 1ap va thuc
Hoat dong chung

hién (theo Khoan 1 Diéu 85 Luat DAt dai).

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

.................................................................................................................................... o Tiép tuc chi dao, ki€m tra gidm st hoat dong ctia Ban Diéu hanh theo quy dinh va t6 chic hop dinh ky dé thao luan va
dua ra chi dao kip thoi cho hoat dong diéu hanh.

o Chidao, phoi hgp cuing BGD Cong ty hoan thién phuong an tai co cdu toan dién hoat dong san xuat kinh doanh thong

qua viéc ra soat lai hiéu qua hoat dong ctia tiing mang kinh doanh, ra soat lai s6 lugng va chét lugng nhéan sy va xay dung

=

;_%% ﬁ%jﬁi % i : & ﬁ% P e chién lugc, chinh sach phat trién kinh doanh cho phu hgp. Trinh PHCD giao HPQT chi dao, gidm sat va phé duyét
-3 e i e R L P AU NG s . P : phuong an tai co cau hoat dong ctia Cong ty.
bR, ' o Don doc thu hoi cong ng phai thu khé doi: d6i véi nhiing khach hang c6 tinh khong thanh toan sé thué don vi thi ba

s
|-
£
.

dé€ thu hoi hodc dua ra toa an d€ xti ly; d6i véi nhiing khodn tam ting ndi bd khong thanh todn theo dung thoi han sé
thuc hién trit luong hang thang.
o Véhoat dong dau tu va cac hoat dong khac: trinh PHCD giao HDQT chi dao, giam sat va phé duyét thuc hién cac dy an:
+ Du an Pau tu xay dyng Khu Téi dinh cu Phu Tan - giai doan 2 (phuong Pha Tan, TP Bén Tre ).
+ Du 4n Pau tu xay dung Chg My Thanh An (xa My Thanh An, TP Bén Tre).
+ Du 4n Dau tu x4y dung Khu Tai dinh cu My Thanh An m& rong.
+ Tham gia d4u gia quyén khai thac cac mo cat.

+ Du 4n d4u tu Nha may san xuét gach khong nung cong sudt 10 triéu vién/nam.

.
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Phan tich SWOT

<

« Lathuonghiéu cé uy tin trén
thi truong Bén Tre trong
linh vuc kinh doan san xuat
VLXD, thi cong xay dung -

san 1dp mat bang.

Cac chinh sach ban hang, mé rong thi
truong, thi phan ... chua linh dong,
chua theo sat tinh hinh thi trudng. Con
han ché trong cong tac tham muu, dé
xudt chinh sach ban hang, khuyén mai
... khau chiam séc hau mai ban hang
chua dugc cac by phan thuc hién mot
cach nghiém tac, day du. Chua thuc
hién t6t cong tac tham muu cac chién

lugc phat trién, nang tim don vi.

<

<

o Co6 day du hé thong kho tang, bén .
bai, phuong tién van tai, thiét bi thi
cong.

o Hé¢ thong céc clia hang dai ly va
doi tac rong khép trén dia ban toan

tinh.

THE MANH

$b

doi thu hoi cong ng hang
ban, thi cong x4y dung chua
dugc cac bo phan thuc hién
dang va day du theo chinh

sach, ké hoach dé ra.
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o Cong tac ban hang, theo .

Luc lugng nhan sy 6n dinh, cé
trinh do chuyén mon nghiép
vy, tay nghé cao va gin bo chit
ché v6i don vi; doi ngt ky su
trong linh vuc xay dung c6 dua
cac chuyén nganh va cé dt nhan

su cung lic dam nhan cung luc

nhiéu cong trinh 16n.

PIEM YEU

Cong tac phdi hgp gitia cac
bd phéan trong khau xac dinh
nhu cau tai chinh, thi truong,
nhap xuat hang hoa, diéu dong
phuong tién ... doi lac chua
dong bo lam anh huéng dén ké
hoach chung ctia Cong ty.

fo Je

Thi trudng Bén Tre dugc chon lam | « Thudng xuyén giao dich
nha phan phoi dé€ phat trién cic nhém v6i cdc t6 chic tin dung
hang son, 6ng nhya. Pay la diéu kién

thuan lgi d€ don vi ting doanh thu,

nén khi can bg sung nguoén
von vay cong ty co 1gi thé
tang lgi nhuan qua viéc mua hang truc vé muc lai sudt 4p dung
tiép tu nha san xudt va phan phéi cho (thdp hon mtc 1ai sudt
thi truong . chung cua thi truong). Bay
la diéu kién thuan loi dé

con ty trién khai thuc hién

cac dy an trong ndm 2019.

CO HOI

Chinh sach ban hang tra chdm dé dan dén trinh trang bi chiém
dung v6on va lam cham kha nang quay vong vén kinh doanh. Cac
nha san xudt vi muyc tiéu chiém linh thi trudng, gia tang thi phan
sé gay ap luc v6i don vi nham ting san lugng tiéu thu ... trong khi
van ap dung céc chinh sach nay véi cac nha phan phéi khac, viéc
nay dan dén trinh trang canh tranh gay gat, ngay cang khoc liét va

thiéu lanh manh gitta cac nha phan phoéi khac véi don vi trén thi

truong Bén Tre.

o Dugc su quan tdm ctia UBND tinh

Bén tre do6i v6i nhiing cong trinh
cip nudc dan sinh va cap nudc cho
cac khu kinh té, khu céng nghiép
cta tinh. UBND tinh Pong Nai da
phé duyét qui hoach cdp nudc cua
Cong ty dén nam 2020 va tam nhin
dén ndam 2050 phu hgp véi toc do do

thi hda va phat trién kinh té€ xa hoi

cua tinh.

Viét chia nhom, hang doanh nghiép,
kiém soat chit ché hon cdc tiéu chi
trong tham du ho6 so du thiu ngoai
nhiing tac dung tich cuc con phat sinh
van deé tiéu cuc va tao ra sy canh tranh

khong lanh manh trong dau thau.
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S 2

Vatlieuxaydungbentre

QUAN TRI CONG TY

« Hoéi dong quan tri
e Ban kiém soat

 Thu lao va cac khodn giao dich
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Ong Nguyén Vin Thanh - Thanh vién HDQT

Nam sinh 1957

Noi sinh Bén Tre

Trinh d¢ chuyén moén Trung c4p Co khi

S6 ¢6 phin nam git tai thoi diém hién nay

o S0 ¢d phdn cd nhan sé hitu 49.301 c8 phiéu, chiém 1,22% v6n diéu 1¢
o S0 ¢0 phdn dai dién s6 hitu 0 c8 phiéu, chiém 0% von diéu l¢

HOI PONG QUAN TRI

DANH SACH THANH VIEN HPQT

STT Ho va té Chu .
S S Ong L¢é Pinh Nhién - Thanh vién HDQT
1 Mai Thi Thanh Thuay Chu tich HBPQT Ném sinh 1962
i Phan Qudc Thong Thanh vién HDQT Noi sinh Thanh Héa
3 Nguyén Thanh Huy Thanh vién HDQT Trinh d¢ chuyén moén Khong c6
4 Nguyén Van Thanh Thanh vién HDQT S6 ¢6 phan nam git tai thoi diém hién nay
5 Lé Dinh Nhién Thanh vién HDQT o S0 ¢d phdn cd nhan sé hitu 57.937 6 phiéu, chiém 1,43% von diéu 1é
o S0 ¢d phdn dai dién s6 hitu 0 c6 phiéu, chiém 0% von diéu 1¢

LY LICH THANH VIEN HPQT

Ong Phan Quéc Thong - Thanh vién HPQT kiém Giam déc (xem phdn Iy lich Ban Gidm déc).
Ong Nguyén Thanh Huy - Thanh vién HDQT kiém Phé Giam d6c (xem phdn Iy lich Ban Gidm doc)

Ba Mai Thi Thanh Thiy - Cha tich HDQT CAC CUQC HQP CUA HOI PONG QUAN TRI

Nam sinh 1981

Noi sinh Hai Phong . s

Trinh do chuyén mén Thac si Kinh doanh qudc t& Ho va tén Chitcyu lljgraz/ lﬁ‘gg% S(;}l:allln(il(?ﬁ P Tyle () tLIfIaﬂfilil ?12%

S6 ¢6 phan nam giti tai thoi diém hién nay

] 1 Mai Thi Thanh Thay Chu tich HDQT 15/06/2018 11 100%
o S0 c0 phdn cd nhan sé hitu 0 c6 phiéu, chiém 0 vén diéu 1¢
S8 c6 phdn dai dién s6 hiiu 769.311 c6 phiéu, chiém 19% vén diéu 1¢ 2 Phan Quéc Thong  Thanh vien HDQT 15/06/2018 11 100%
3 Nguyén Thanh Huy Thanh vién HDQT 15/06/2018 11 100%
5 v \ ” B6 nhiém tu
0, 5
4 Nguyén Vin Thanh  Thanh vién HDQT 15/06/2018 9 100% 15/6/2018
5 Lé Dinh Nhién Thanh vién HDQT 15/06/2018 10 90% Ban cong tac
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CAC QUYET PINH/ NGHI QUYET

STT

1

2

3

4

S6 Nghi quyét/Quyét dinh

01/2018/NQ-HDbQT

02/2018/NQ-HbQT

03/2018/NQ-HDQT

04/2018/Qb-HDPQT

Ngay

25/05/2018

08/06/2018

15/06/2018

02/08/2018

Noi dung

Thong qua thoi gian hop va tai liéu hop PHDCD thudng nién
nam 2018.

Thong qua viéc tai ky hgp dong tin dung nam 2018-2019 véi
ngan hang BIDV & DAB Bén Tre

HDQT théng nhat bau Ba Mai Thi Thanh Thuy git chtic vu
Chu tich HPQT va 6ng Phan Quéc Thong giti chiic vu Giam
doc cong ty.

Thong qua phan cong nhiém vy trong HDQT va ké hoach hoat
dong cua HDQT nam 2018.

Thong qua viéc tai b6 nhiém Ngudi diéu hanh Cong ty, cu thé
nhu sau:

« Ong Nguyén Thanh Huy: Phé Gidm d6c phu trach hoat
dong kinh doanh Cong ty.

« Ong Lé Quéc Cudng: Phé Gidm déc phu trach hoat dong
khai thac cat Cong ty.

« Ong Nguyén Hoai Yén: Phé Gidm d6c phu trach hoat dong
thi cong xay dung Cong ty.

« Ong Phan Tan My: Ké toan trudng Cong ty.

Thong qua don gid tién luong, quy tién luong nam 2018, cu thé
nhu sau:

Quy luong cta can by quan ly (05 nguoi): 1.101.888.000
dong.

e Quy luong cuaTrudng Ban kiém soat chuyén trach:
60.000.000 dong.

« Dongiatiénluonghoat dong san xuat kinh doanh: 530/1000
dong lgi nhuén trude thué va tién luong.

Thong qua viéc chuyén nhugng thua dat tai xa Pha Nhuan
Thanh phé Bén Tre c6 dién tich 4.131 m? véi gid ban t6i thiéu
la 8 ty dong.

Thong quan viéc b6 nhiém Ngudi phu trach quan tri Cong
ty kiém Thu ky Cong ty d6i v6i Ba Bui Minh Ly thay cho ba
Nguyén Thi Kim Thi. Uy quyén 6ng Phan Quéc Thong ky quyét
dinh bd nhiém nhén sy.
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S6 Nghi quyét/Quyét dinh

5 06/2018/NQ-HbQT 26/09/2018
6 07/2018/NQ-HDQT 30/10/2018
7 08/2018/NQ-HDQT 30/10/2018
8 09/2018/Qb-HDQT 12/12/2018

CAC TIEU BAN THUQC HQI PONG QUAN TRI

Khéng c6

Ghi nh4 s6 liéu 06 thang dau nam 2018 cua Cong ty.

Vé t6 trinh d4u tu chg My Thanh An: du anas chg My Thanh
An nidm trong ké hoach dau tu nam 2018 da trinh Pai hoi
dong c6 dong va thudc thim quyén cau Giam déc Cong ty.
Ban diéu hanh hoan thién T6 trinh dau tu chg My Thanh An.

Vé to trinh dau tu sa lan ty hanh: du 4n dau tu sa lan ndm
trong ké hoach dau tu ndm 2018 da trinh Dai hoi dong c6
dong va thudc thdm quyén cua Giam doc Cong ty. Ban diéu
hanh b6 sung thuyét minh vé nang luc van tai hién c6, nhu
cau chuyén trd cia Cong ty.

Ban diéu hanh Cong ty dam bao tinh thanh khoén va an
toan tai chinh ctia Cong ty trong phuong an dau tu.

Ban diéu hanh Cong ty xay dung Quy ché noi bo vé dau tu
du 4n va mua sdm tai san.

Thong qua Qui ché chi tiéu ndi bo cua Cong ty.

Ban hanh Qui ché chi tiéu ni bo ctia Cong ty.

Thong qua To trinh ctia Gidm d6c Cong ty vé viéc diéu chinh
mot s6 chi tiéu trong phuong an dau tu xay dung cong trinh
chg My Thanh An.
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BAN KIEM SOAT

THANH VIEN VA CO CAU CUA BAN KIEM SOAT

STT Ho va tén Chiic vu
1 Huynh Hiiu Phuc Trudng ban Ban kiém soat
2 D6 Thi Kim Anh Kiém sodt vién
3 Lé Thi Kim Nu6ng Kiém soat vién

LY LICH CUA BAN KIEM SOAT

Ong Huynh Hitu Phiic - Truéng Ban kiém soat

Ndm sinh 1972

Noi sinh Bén Tre
Trinh d¢ chuyén mon Cii nhéan Tai chinh ké toan doanh nghiép
S$6 ¢6 phiéu ca nhan s6 hiu 14.370 ¢6 phiéu, chiém 0,35% v6n diéu 1¢

S6 ¢6 phiéu dai dién sg hiiu 0 ¢3 phiéu, chiém 0% von diéu 1é

D6 Thi Kim Anh - Kiém soat vién

Néam sinh 1973

Noi sinh Hai Phong
Trinh d¢ chuyén moén Cii nhan K& toan
S6 ¢6 phiéu cd nhan s& hitu 0 c3 phiéu, chiém 0% von diéu 1é

S6 ¢6 phiéu dai dién sg hiiu 0 c6 phiéu, chiém 0% von diéu 1¢

Lé Thi Kim Nudng - Kiém soat vién

Nam sinh 1961

Noi sinh Bén Tre
Trinh d¢ chuyén moén Cti nhan Ké toan
S6 ¢6 phiéu cd nhén s& hitu 65.837 c6 phiéu, chiém 1,63% von diéu 1é
S6 ¢6 phiéu dai dién sg hitu 0 ¢6 phiéu, chiém 0% von diéu 1¢
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CAC CUOC HQP CUA BAN KIEM SOAT

Ho va tén Chiic vu E%ra{,lha;dé% S‘;lf;n‘f (igp e W do(ﬁlf’lg% L
1 Huynh Hiu Phuc Trudng ban 15/06/2018 04 100% -
2 D6 Thi Kim Anh Thanh vién 15/06/2018 04 100% -
3 LéThi Kim Nudng Thanh vién 15/06/2018 04 100% -

Kiém soat hoat dong ctia Hi dong Quan tri

Nim 2018, Hoi dong quan tri da tién hanh hop va ban hanh cac quyét dinh, Nghi quyét d€ Gidm dd6c c6 co sé trién khai
t0 chtic thuc hién ké hoach san xuat kinh doanh ndm 2018. Céc Nghi quyét, Quyét dinh cia HPQT ban hanh phu hgp
v6i quy dinh ctia phap lut va diéu 1é Cong ty, bam sat Nghi quyét ctia Pai hoi ¢6 dong.

HDPQT thuc hién theo ding nhiém vu, quyén han va trach nhiém dugc giao tai Diéu 1é t8 chiic va hoat dong cia Cong
ty ¢6 phan Vat Liéu Xay dung Bén Tre da dugc Dai hoi dong c6 dong phé duyét.

HDQT thong qua cac cudc hop dinh ky, da ban hanh cic Nghi quyét, Quyét dinh dé thyc thi nhiém vu quan ly diéu
hanh cac hoat dong cua Cong ty:

Trong qua trinh hoat dong, HDQT da chi dao, gidm sat Ban Tong giam ddc trong viéc thuc thi cdc nhiém vu ma Pai hoi
dong c6 dong da thong qua, tudn tha diéu 1€ Cong ty va phéap luat ctia Nha nudc.

Céc phién hop HPQT trong nam c6 moi Ban Kiém soat tham du.

Nhin chung, HDQT da thuc hién d4y du cac nhiém vy va quyén han caia HPQT theo Diéu ¢, dam bao viéc chi dao,
quan tri theo ding phép luat.

Kiém soat hoat dong ctia Ban giam doc

Cung v6i HDQT, Ban giam d6c da trién khai thuc hién cac Nghi quyét cia HDQT trong viéc diéu hanh san xuét kinh
doanh.
Vé thuc hién cac chi tiéu ké hoach san xudt kinh doanh: Két qua kinh doanh chua dat so v6i ké hoach dé ra, lgi nhuan

dat dugc 1a 45,72% so v6i ké hoach ma Nghi quyét Dai hdi dong c6 dong nam 2018 dé ra.

BAO CAO PANH GIA SU PHOI HOP GIUA BAN KIEM SOAT VA HOI PONG QUAN TRI, BAN GIAM
pOC VA CO PONG

Ban kiém soat da tham du cac cudc hop cia HDQT, tham gia dong gop y kién v6i HDQT va Ban giam ddc vé cong tac
diéu hanh hoat dong cua Cong ty.

Trong qua trinh hoat dong Ban Kiém soat dugc HDQT va Ban giam d6c tao diéu kién d€ Ban Kiém soat hoat dong ding
chtic nang nhiém vu.

HDQT, Ban gidm ddc va Ban Kiém soat thudng xuyén trao ddi thong tin, lam viéc trén tinh than doan két, c6i md, thing

than dong gop x4y dung nhdm néng cao hiéu qua cho Cong ty.
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THU LAO VA CAC LOAI GIAO DICH

THU LAO, LUONG THUONG

Don vi tinh: dong/nam
A. Thanh vién Ban diéu hanh

S6 tién nhan

1 Phan Quéc Thong Chu tich HBPQT 4.420.809
Phan Quéc Thong Thanh vién HDQT 3.918.444
2 Nguyén Thanh Huy Thanh vién HDQT 7.234.050
Cong 15.573.303

B. Thanh vién khong tham gia diéu hanh

1 Mai Thi Thanh Thuy Chu tich HbQT 5.224.592
Mai Thi Thanh Thuay Thanh vién HDQT 3.315.606

2 Lé Dinh Nhién Thanh vién HDQT 7.234.050
3 Phan Trong Tai Thanh viéen HDQT 3.315.606
4 Nguyén Van Thanh Thanh vien HDQT 3.918.444
5 Vo BaTric Trudng BKS 3.315.606
6  Huynh Hiiu Phuc Trudéng BKS 3.918.444
Huynh Hitu Phuc Thanh vién BKS 2.210.404

7 Lé Xuan Lam Thanh vién BKS 2.210.404
8  Lé Thi Kim Nuong Thanh vién BKS 2.612.296
9 D6 Thi Kim Anh Thanh vién BKS 2.612.296
10  Nguyén Thi Kim Thi Thu ky 2.813.242
11 Bui Minh Ly Thu ky 2.009.461
Cong 44.710.451

Téng cong (A+B) 60.283.754

GIAO DICH CO PHIEU CUA CO PONG NOI BO: Khéng c6

BAO CAO TAI CHINH

HQP PONG HOAC GIAO DICH VOI NGUOI NOI BO: Khéng c6
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Dia chi: 86 12, Bwdng s6 1, Ap An Thuan A, Xa My Thanh An, Thanh phd Bén Tre, Tinh Bén Tre

BAO CAO CUA BAN GIAM POC

CONG TY CO PHAN VAT LIEU XAY DU'NG BEN TRE
Dia chi: 86 12, Buong s6 1, Ap An Thuan A, X4 My Thanh An, Thanh phd Bén Tre, Tinh Bén Tre

BAO CAO CUA BAN GIAM DOC

Ban Giam déc clia Cong ty CO phan Vat ligu Xay dwng Bén Tre (goi tit 1a “Cong ty”) d& trinh b4o céo nay
cling v6i Bao céo tai chinh cho ndm tai chinh két thiic ngay 31 thang 12 n&m 2018.

1. Thdng tin chung

Cong ty C6 phan Vat lidu Xay dung Bén Tre duwge chuyén ddi tir Doanh nghiép Nha nwéc sang
Cong ty C6 phan theo Quyét dinh sb 1852/QD-UB ngay 24/05/2004 ciia UBND tinh Bén Tre, ding
ky hoat dong kinh doanh theo gidy phép sé 1300108704 ngay 01/09/2004, d4ng ky thay ddi Ian the
13 ngay 21/06/2018 do S& Ké hoach va Dau tw tinh Bén Tre cép.

Tru s& chinh:

- Dia chi : 8612, dwong s6 1, 4p An Thuan A, xa My Thanh A, Tp. Bén Tre, tinh Bén Tre.
- Dién thoai : (0275) 3822 319 — (0275) 3829 857
- Fax . 0275 3822 319

- Masé thué : 1300108704
Hoat dgng kinh doanh ctia Cong ty theo Giay chirng nhan dang ky doanh nghiép la:

- 8an xuét, kinh doanh vat liéu xay dwng va cac mat hang trang trf noi that;

- Khai thac céat song;

- Van tai hang héa; '

- Pau tw xay ding co s& ha tang cac cong trinh dan dung va cong nghiép;

- Thi ¢bng san l4p mat béng:

- Thi ¢dng xay dung cac ¢dng trinh dan dung, céng nghiép, thly loi, cau dwong;
- Cho thué méy mac, thiét bj va dd dung hiru hinh khac;

- Hoat déng ctia try s& vén phong, Chi tiét: Dau tw, quan Iy, khai thac che.

2 Cac thanh vién cta Hoi ddng Quan tri, Ban Piéu hanh va Ban Kiém soat

Cac thanh vién Hoi ddng Quén tri, Ban Diéu hanh, Ban Kiém soét clia Cong ty trong ndm va cho
dén thoi diém 1ap bao cdo nay bao gom:

Hoi déng Quan tri

Ho va tén Chivc vu  Bd nhiém/ tai bo nhiém Mi&n nhiém

Ba Mai Thi Thanh Thiy ~ Chdtich  Ngay 15 thang 06 n&m 2018

Ong Phan Quéc Théng ~ Chiitich ~ Ngay 17 thang 05 ndm 2013  Ngay 15 thang 06 ndm 2018
Ong Phan Quéc Théng ~ Thanh vien Ngay 15 thang 06 nam 2018

Ong Nguyén Thanh Huy ~ Thanh vién Ngay 15 thang 06 nam 2018
Ong Lé Binh Nhién Thanh vien Ngay 15 thang 06 nam 2018
Ong Nguy&n Van Thanh  Thanh vien Ngay 15 thang 06 nam 2018
Ba Mai Thi Thanh Thiy ~ Thanh vién Ngay 13 thang 04 nam 2013 Ngay 15 thang 06 ndm 2018

Ban Didu hanh

Ho va tén Chivc vu B4 nhiém/ tai bd nhiém

Ong Phan Quéc Théng ~ Giam déc Ngay 15 thang 06 nam 2018
Ong Nguy&n Thanh Huy  Phé Giam déc Ngay 02 thang 08 nam 2018
Ong Lé Quéc Crrong Pho Giam déc Ngay 02 thang 08 ndm 2018
Ong Nguyén Hoai Yén  Pho Giam déc Ngay 02 thang 08 nam 2018
Ong Phan Tan My K& toan trwdng Ngay 02 thang 08 nam 2018
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Ban Kiém soat

Ho va tén Chive vu B6 nhiém/ tai b nhiém Mién nhiém

Ong Huynh Hibu Phic  Trudng Ban  Ngay 15 thang 06 ndm 2018
BaPd ThiKim Anh  Thanhvién  Ngay 15 thang 06 nam 2018
Ba Lé ThiKim Nuéng Thanhviéen  Ngay 15 thang 06 nam 2018
Ong Vb6 Ba Tréc Trudngban  Ngay 15 thang 03 nam 2015 Ngay 15 thang 06 ndm 2018
Ong Lé Xuén Lam Thanhvién  Ngay 29 thang 04 ndm 2008 Ngay 15 thang 06 ndm 2018

Dai dién phap luat

Ho va tén Chiwec vy  Tai bd nhidm
Ong Phan Quéc Thong Giam déc  Ngay 15 thang 06 nam 2018

Bénh gia tinh hinh kinh doanh

Két qua hoat dong kinh doanh ctia Céng ty cho ndm tai chinh két thiic vao ngay 31 thang 12 nam
2018 va tinh hinh tai chinh véo cling ngay nay dwoc thé hién trong Bao cdo tai chinh dinh kém.

Cac s kign phat sinh sau ngay két thiic nam tai chinh

Khéng ¢o s kién quan trong ndo xay ra ké tir ngay két thiic ndm tai chinh dwa dén yéu cau phai
diéu chinh ho#c ¢ong bd trong thuyét minh trong Béo cao tai chinh.

Kidm toan vién

Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh Can Tho dwoce chi dinh kidm toan B4o cao tai
chinh cho ndm tai chinh két thiic vao ngay 31 thang 12 nam 2018.

Caong bb trach nhiém ciia Ban Giam déc ddi véi Bao céo tai chinh

Ban Giam ddc chiu trach nhiém ve viéc lap Bao céo tai chinh dé phan anh trung thuc va hep iy tinh
hinh tai chinh, két qua hoat dong kinh doanh va lwu chuyén tién té cia Cong ty trong ndm. Trong
viéc 1ap Bdo c4o tai chinh ndm, Ban Giam déc phai;

- Chon lwa céc chinh sach ké toan thich hop va ap dung cac chinh sach nay mot cach nhat quan.
- Thue hién céac xét doan va cac wéc tinh mot cach hop Iy va than trong.

- Néu rd cac chuan muc ké toan ap dung cho Cong ty ¢6 dwoc tuan thil hay khéng va tat ca cac
sai léch trong yéu da dwoc trinh bay va giai thich trong Bao c4o tai chinh.

- Lap Bao c4o tai chinh trén co s& hoat dong lién tuc triv trwdng ho'p khong thé cho rang Céng ty
sé tiép tuc hoat ddng lién tuc.

- Thiét Iap va thwc hién hé thdng kiém soat ndi bd mot cach hiru higu nhdm han ché rli ro 6 sai
s6t trong yéu do gian lan hodc nham I&n trong viéc Iap va trinh bay Bao cao tai chinh.

Ban Giam déc dam bao cac sb ké toan cé lién quan dwoc lwu gitr day di dé phan anh tinh hinh tai
chinh, tinh hinh hoat déng clia Céng ty véi mirc @6 chinh xac hop Iy tai bat ky thoi diém nao va cac
0 ké toan tuan thi ché do ké toan 4p dung. Ban Giam dbc cling chiu trach nhiém quan ly céc tai
san cta Cong ty va do d6 da thuc hién cac bién phap thich hop dé ngdn chan va phat hién cac
hanh vi gian lan va cac vi pham khac.

Ban Giam déc cam két da tuan tht cac yéu cau néu trén trong viéc lap Bao cao tai chinh.



Cang ty TNHH Kiém Toan AFC Viét Nam
AFC Vietnam Auditing Co., Lid.

GONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE A Thanh vién tap dodn PKF Qudc té Accountants &
Dia chi: 86 12, Budng b 1, Ap An Thuan A, Xa My Thanh An, Thanh phé Bén Tre, Tinh Bén Tre e  Meriibar firmn of PKE Inlemiational business advisers
BAO CAO CUA BAN GIAM DOC $6: 029/2019/BCKT-CT.00181
7 Cong b céc bao céo tai chinh ' BAO CAO KIEM TOAN BOC LAP
Ban Giam déc cong bé cac bao cao tai chinh dinh kém. Bo céo tai chinh da phan anh trung thye va Kinh giei: Quy ¢b déng, H8I déng quan trj va Ban Giam déc
- . 5 - . .- LR Ny 8 - h £ E @ .
hop Iy tinh hinh tai chinh clia Cong ty tai thei diem ngay 31 thang 12 ndm 2018, cling nhw ket qua Céng ty C4 phin Vat Liéu Xay Dung Bén Tre

hoat dong kinh doanh va cac ludng lwu chuyén tién t& cho nam tai chinh két thic ciing ngay, phu hgp
v6i cac chuan myc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac qui dinh phap Iy co lién

quan dén viéc 1ap va trinh bay Bao c4o tai chinh. Chung toi da kiém todn bao cdo tai chinh kém theo cla Cong ty C6 phén Vat Liéu Xay Dng Bé&n Tre (“Cong

) L _ ty"), dwoc lap ngay 26 thang 03 ndm 2019, tir trang 06 dén trang 42, bao gbm Béng can ddi ké toan tai ngay
Thay mdt Ban Giam dcc, Z 31 thang 12 ndm 2018, Béo céo két qua hoat dgng kinh doanh, Bao céo Iwu chuyén tign t& cho nam tai

» 0(;0;" " chinh két thiic cling ngay va Ban thuyét minh bao c4o tai chinh.

Trach nhiém ctia Ban Giam déc

Ban Giam dbc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thue va hop ly bao cao tai chinh cua
Coéng ty theo chuén muc ké toan, ché dd ké toan doanh nghiép Vist Nam va céc quy dinh phap Iy ¢6 lign
quan dén viéc Iap va trinh bay bao cao tai chinh va chiu trach nhiém vé kiém soat néi b ma Ban Giam déc
xéc dinh I& cn thiét d& dam béao cho viéc 1ap va trinh bay bao cao tai chinh khong c6 sai sét trong yéu do
gian lan hodc nham Ian.

; i
PHAN QUOC THONG Trach nhiém clia Kiém toan vién

gtleinjri?flgéy 27 thang 03 nam 2019 Tréch nhigm cla ching t6i 14 dwa ra y kién vé bao cao tai chinh dya trén két qua cla cugc kiém toan.
Chung t6i da tién hanh kiém toan theo céc chun mure kiém toan Viét Nam. Cac chudn myc nay yéu cu
chling téi tuan thi chudn mwe va cac quy dinh vé& dao dirc nghé nghiép, 1ap k& hoach va thuc hién cude
kiém toan dé& dat dwoc s dam béo hop ly vé& vigc liéu bao cdo tai chinh clia Cong ty c6 con sai sot trong
yéu hay khong.

Cong viéc kiém toan bao gém thire hign cac thi tuc nhdim thu thap cac béng ching kidm toan v& cac sb ligu

i va thuyét minh trén bao cdo tai chinh. Cac thi tuc kiém toan dwoc lya chon dira trén xét doan clia kiém toan
vién, bao gbm danh gia rii ro c6 sai sét trong yéu trong bao c4o tai chinh do gian 1an hodc nham I4n. Khi
thire hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat ndi bd clia Cong ty lién quan dén
viéc [ap va trinh bay bao céo tai chinh trung thire, hop Iy nhdm thiét ké céc tha tuc kiém toan phit hop voi
tinh hinh thyc t&, tuy nhién khong nhdm muc dich dua ra y kién vé hiéu qua clia kiém soat noi bé ciia Cong
ty. Cong viéc kiem toan cling bao gdm danh gia tinh thich hop clia cac chinh sach ké toan duoc ap dung va
tinh hop Iy clia cac wée tinh ké toan clia Ban Gidm dbc cling nhw danh gia viéc trinh bay téng thé bao céo
tai chinh.

Chung t6i tin twdng réng cac bang chirng kiém toan ma ching t6i da thu thap duoc 13 day aa va thich hop
lam co' s& cho y kién kiém toan clia chiing ti.

Y kién cta Kiém toan vién

Theo y kien ctia chung t6i, bao cao tai chinh da phan anh trung thire va hop Iy, trén cac khia canh trong yéu
tinh hinh tai chinh clia Céng ty C6 phan Vat Liéu Xay Dung Bén Tre tai ngay 31 thang 12 ndm 2018, cling
nhu két qua hoat ¢éng kinh doanh va tinh hinh Iwu chuyén tién t& cho nam tai chinh két thic ciing ngay, pha
hop voi chuan muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan
dén viéc lap va trinh bay bao cdo tai chinh.
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BAO CAO KIEM TOAN DOC LAP (tiép theo)

Vén dé khac
Bdo c4o tai chinh clia Céng ty C6 phan Vat Liéu Xay Dung Bén Tre cho n&m tai chinh két thic vao ngay 31

thang 12 ndm 2017 @a dwoc kiém toan bdi doanh nghiép kiém toan va kiém toan vién khac. Kiém toan vién
nay da dwa ra y kién chap nhan toan phén @i vé&i bao céo tai chinh nay tai ngay 26 thang 03 nim 2018.

Wt

CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: 86 12, Bwdng sé 1, 4p An Thuan A, Xa My Thanh An, Thanh phd Bén Tre, Tinh Bén Tre

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 ndin 2018

NGUYEN THI NGOC BICH NGUYEN THI MY NGOC
Phé Giam déc Kiém toan vién

S6 Gidy CN DKHN kiém toan: 0600-2018-009-1 Sé Gihy CN DKHN kidm toan: 2860-2019-009-1

CONG TY TNHH KIEM TOAN AFC VIET NAM — CHI NHANH CAN THO'
Thanh phé Can Tho, ngay 27 thang 03 nidm 2019
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Ma
sé

TAI SAN
TAI SAN NGAN HAN 100
Tién va cdc khoan twong dwong tién 110
Tién 111
Céc khoan twong duong tién 112
Dau tw tai chinh ngdn han 120
Chtrng khoan kinh deanh 121
D phong giam gia chirng khoan kinh doanh 122
Pau tw ndm gitr dén ngay dao han 123
Cac khoan phai thu ngin han 130
Phai thu ngdn han ctia khach hang 131
Tra trede cho nguwdi ban ngén han 132
Phai thu néi bd ngén han 133
Phai thu theo tién do ké hoach hop dong xay dyng 134
Phai thu v& cho vay ngén han 135
Phai thu ngan han khéac 136
D phong phai thu ngén han kho dai 137
Tai san thiéu cho xt ly 139
Hang tén kho 140
Hang ton kho 141
D phéng giam gia hang ton kho 149
Tal san ngdn han khac 150
Chi phi tra trwéc ngan han 151
Thué GTGT duwoc khau trir 152
Thué va cac khoan khac phai thu Nha nuwée 153
Giao dich mua béan lai trai phiéu Chinh phil 154
Tai s&n ngén han khac 155

Thuyét

minh

5.1

5.2
5.3

5.4.1
5.5

5.6

31/12/2018

Pon vi tinh: VND

01/01/2018

144,021.877.868
5.232.564.692
5.232.564.692

109.319.730.429
76.804.129.006
2.964.146.543

31.772.220.357
(2.220.765.477)

29.469.582.747
29.655.044.558
(185.461.811)

130.801.492.938
8.610.038.734
8.610.038.734

97.905.357.077
75.603.934.919
1.078.022.431

21.865.451.357

(642.051.630)
24.286.097.127
24.286.097.127
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: S 12, Dudng sé 1, 4p An Thuan A, X& M§ Thanh An, Thanh phé Bé&n Tre, Tinh Bén Tre CONG TY GO PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: $6 12, Pwdng s6 1, &p An Thué&n A, Xa My Thanh An, Thanh phd Bén Tre, Tinh Bén Tre

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2018

Ma

Pon vi tinh: VND

BANG CAN bOI KE TOAN
Tai ngay 31 thang 12 nam 2018

Pon vi tinh: VND

£ Thl.'yét M3  Thuyél
— . s0 minh 31/12i2018 01/01/2018 sé ik 3111212018 01/01/2018
TAI SAN DAI HAN 200 62.027.608.295  56.537.385.866
Cac khoan phai thu dai han 210 2.706.583.432 2,706.583.432 NGUON VON
Phai thu dai han ctia khach hang 211 . - NO' PHAI TRA 300 144.980.773.487  124.037.030.964
T frOiobis g sin dathan o8 . : N’ ngén han 310 136.764.776.373  121.022.230.964
Vén kinh doanh & don v] trye thude e . ‘ Phai tra nguai ban ngén han 311 5.14 20.619.606.001  18.133.325.190
Ph"f'! e i ik hap_ e i ) Ngudi mua trd tién trede ngén han 312 515 18.782.177.806 7.175.083.562
Ph?! i V‘?‘Cho Vay.da' bt 245 ) - Thué va céc khoan phai nép Nha nuéc 313 516 2.636.131.858 1.718.669.410
Phai thu dai han khac 216 5.4.2 2.706.583.432 2.706.583.432 S S i
4 s - — Phai tra ngudi lao ddng 314 - 1.032.160.758
g EL Rl Bhed) = . . Chi phi phai tra ngén han 315 517 3.837.263.950 3.837.263.950
Tai san co djnh 220 15.258.416.378  15.786.990.420 El R W ‘ e o
Tai san ¢b dinh hivu hinh 21 68 14.422.621.775  14.951.195.817 Fh:' e ":' b .”932 :?':1 e 313 ] ;
Nguyen gi4 222 31.046.913.228  30.417.255.939 :;h H1rs theatien 6 ke hogeh hiop dongxay dyng 31 - .
Gi4 trj hao mon Iy ké 223 (16.624.291.453)  (15.466.060.122) SNt Svka-hue unn gt hen 218 - )
Tai s&n ¢b dinh thu@ tai chinh 224 ) i Phai tra ngan han_khac 319 518 636.942.769 1.213.945.562
Nguyen gis 295 ] ] Vay va ng thué tai cthh ngén han 320 5194 89.337.653.980  87.709.881.420
Gia tii hao mon Iy ké 296 N i Dy phong phai tra ngan han 321 915.000.000 :
Tai san cb dinh vo hinh 227 59 835.794.603 835.794.603 Bl Kieh g, phuc i 322 520 . 201.901.122
Nguyén gia 228 835.794.603 835.794.603 Qug binh gl , — - -
Gia trj hao mon Ity ké 229 . . Giao dich mua ban lai trai phiéu Chinh phu 324 - -
Bat dong san dau tw 230 8.899.887.402  13.848.002.964 Ne' dai han 330 8.215.997.114 3.014.800.000
Nguyén gia 231 5.10 8.800.887.402  13.848.002.964 Phai trd ngudi ban dai han 331 . -
Gia tri hao mon Ity ké 232 . a Nguwoi mua tra tién trede dai han 332 . 5
Tai san d& dang dai han 240 33.580.119.074 20.616.348.731 Chi phi phai tra dai han 333 : & '
Chi phi san xuat, kinh doanh d& dang dai han 241 511 30.370.983.059 17.807.680.031 Phai tra ndi bd vé vén kinh doanh 334 . g
Chi phi x&y dyng co ban dé dang 242 512 3.209.136.015 2.808.668.700 Phai tra ndi bd dai han 335 ’ p »‘;
DAu tw tai chinh dai han 250 " . Doanh thu chwa thyc hign dai han 336 : ="
Pau tw vao cbng ty con 251 - - Phai tra dai han khéc 337 . 5
Bau t vao cong ty lién doanh, lién két 252 - - Jay va ng thué tai chinh dai han 338 5192 8.216.997.114 3.014.800.000
Pau tw gép vén vao don vj khac 253 - . Trai phiéu chuyén ddi 339 . .
Dy phong dau tw tai chinh dai han 254 - . Cé phiéu wu dai 340 n ;
Pau tw nam gitr dén ngay dao han 255 - - Thué thu nhap hoan lai phai tra 341 ’ .
Tai san dai han khac 260 1.582.602.009 3.579.460.319 Dy phong phai tra dai han 342 2 5
Chi phi tra truedc dai han 261 5.7 1.399.602.009 3.579.460.319 Quy phat trién khoa hoc va cong nghé 343 . "
Tai san thué thu nhap hoan lai 262 513 183.000.000 -
Thiét bj, vat tw, phy tling thay thé dai han 263 < a
Tai san dai han khac ' 268 . )
TONG CONG TAI SAN 270 206.049.486.163  187.338.878.804
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Bja chi: S6 12, Budng sb 1, &p An Thuan A, Xa Mj Thanh An, Thanh phd Bén Tre, Tinh Bén Tre

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho n&m tai chinh két thiic vao ngay 31 thang 12 ndm 2018

CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Bia chi: §6 12, Buong 56 1, &p An Thuan A, X& Mj Thanh An, Thanh ph6 Bén Tre, Tinh Bén Tre
BANG CAN BOI KE TOAN

Tai ngay 31 thang 12 ndm 2018

Bon vj tinh: VND

inéa T::r'::fi 31/12/2018 01/01/2018 Bon vj tinh: VND
NGUON VON M3 Thuyét Nam 2018 Nim 2017
VON CHU SO HOtU 400 61.068.712.676  63.301.847.840 s6  minh
Vén chi s& hivu 410 521 61.068.712.676  63.301.847.840
Vén gbp ctia chii s& htru 411 40.490.060.000  40.490.060.000 Doanh thu bén hang va cung cép djch vy 01 6.1 227.033.957.814  208.427.532.855
- G4 phiéu phd thong c6 quy’n bidu quyét 411a 40.490.060.000  40.490.060.000 Com B gl i doanr vy G SRR :
_ C3 phiéu wu dai 411b ) i Doanh thu thuan 10 226.722.877.087 208.427.532.855
Thang dw vén ¢ phan 412 4.067.762.000 4.067.762.000 Gia von hang ban 1 63 204.865.410.397  186.177.881.755
Quyén chon chuyén ddi trai phléu 413 B } LQ’I nhuafm gl:jp 20 21.857.466.690 22.249.651.100
Vén khic oiia chil & hitu 414 i ) Doanh thu hoat déng tai chinh 21 64 29.258.582 16.963.878
C phidu quy 415 . ] Chi phi tai chinh ' . 22 65 7.069.650.313  6.836.039.806
Chénh léch danh gia lai tai san 416 ) i ‘ Trong! do: chi phi l&i vay 23 7.069.650.313 6.836.039.806
- ~ e rir S B i e
i o i phi quan ly doanh nghiép . A479.718. .049.209.246
23; ggl:rgs%ﬁéﬁoann nghiép 22 14'152'369'18? 14'152’369'1891 Lo "hlf%" thudn tir hoat dng kinh doanh - 30 1.968.531.167 2.470.514.316
Quy khac thuge vén chit s& hivu 420 ) ) ;':l” ";[3551 s g; 6.8 “23-22?-?22 4-; gg.ggg.i;;
; . i phi khac .635. 533
Loii nhuén sau th‘ué ci'ilf'a-phé:\ pE‘IOI o 421 2.358.521.487 4.591.656.651 Loi nhun khac 40 1.049.362.778 3.920.835.102
LG St phof “.Jy Senmghoy @i i 19.540.555 Tong lgi nhudn ké toan trwdc thué 50 3.017.893.945 6.391.349.418
TR s i L L Chi phi thué thu nhap doanh nghiép hién hanh 51  5.16 842.372.458  1.279.330.080
bty vam (5 W ROICR e - - Chi phi thué thu nhap doanh nghiép hoén lai 52 (183.000.000) ]
Ngubn lgnh_phl va quy khac 430 - S Loi nhuan sau thué thu nhap doanh nghiép 60 2.358.521.487 5.112.019.338
sk il S 481 - g L&i co bén trén cb phiéu 70 6.9 , 582 881"
Nguon kinh phi da hinh thanh TSCD 432 s ~ 3 =
TOIiG CONG NGUON VON 440 206.049.486.163 _ 187.338.878.804
%ﬁ[cuur lb ﬂ
P l
\-'ﬂ{f“ﬁﬁ,j / /__ il

-

e DO THI THU TRANG PHAN TAN MY PHAN QUOC THONG
- - Ngwdi lap biéu Ké toan truwdng Giam déc
PO TH| THU TRANG PHAN TAN MY PHAN QUOC THONG Bén Tre, ngay 27 thang 03 nam 2019

Giam déc

Ké toén trwéng
Bén Tre, ngay 27 thang 03 ndm 2019

Ngwoi lap biédu
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Dia chi: $6 12, Dwdng sé 1, &p An Thuan A, Xa My Thanh An, Thanh phd Bén Tre, Tinh Bén Tre

BAO CAO LUU CHUYEN TIEN TE (theo phwong phap gian tiép)
Cho nadm tai chinh két thiic vao ngay 31 thang 12 nam 2018

CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Dia chi: S6 12, Pwdng s6 1, &p An Thuan A, X& My Thanh An, Thanh phd Bén Tre, Tinh Bén Tre

BAO CAO LUU CHUYEN TIEN TE (theo phwong phap gian tiép)
Cho na@m tai chinh két thic vao ngay 31 thang 12 nam 2018

Pon vitinh; VND Bon vi tinh: VND

Ma  Thuyét Nam 2018 Nim 2017 M? Thl'lyél Nam 2018 Nam 2017

s6  minh s6  minh
Lwu chuyén tién tiv hoat déng kinh doanh Lwu chuyén tién tir hoat dong tai chinh
Loi nhuan trwdc thué 01 3.017.893.945 6.391.349.418 Ti_én thu tir phat hanh c6 phiéu, nhan vén gép clia chi 31
Didu chinh cho cic khodn SO hiru i
Kh&u hao tai san cb dinh va bat dong san dau tw 02 2.167.981.487 2.591.951.629 Tién tra lai vén gép cho céc ch & hiru, mua lai ¢ 4
Céc khoan dy phang/(hoan nhap) 03 2.679.175.658 137.031.070 phigu ctia doanh nghiép d& phat hanh )
Lai, 18 chénh lech ty gia hoi doai do danh gia lai c4c ” Tién thu tir di vay 33 741 156.339.810.404 127.559.544,746
khon muc tién té c6 gbc ngoai té ’ i Tién tré ng gbe vay 34 72 (149.510.840.721)  (113.360.721.925)
Lai, 18 tir hoat déng dau tw 05 (96.785.701) (98.518.310) Tién tré no' géc thué tai chinh 35 - -
Chi phi 18 vay 06 7.069.650.313 6.836.039.806 Co e, loi nh_uan da tra cho chtl s& hiru 36 (4‘251.456.300) (5061257500)
Cac khodn @idu chinh khac 07 ; . Lwu chuyén tién thuan ti hoat déng tai chinh 40 2.577.513.383 9.137.565.321
Loi nhugn tir hoat @éng kinh doanh trwéc thay doi .
vén luu déng 08 14.837.915.702 15.857.853.613 Lwu chuyén tidn thudn trong ndm 50 (3.377.474.042) (61.178.438)
Tang, giam cac khoan phai thu 09 (8.227.971.637) 19.390.569.860 Tién va twong dwong tidn dau nim 60 8.610.038.734 8.661.217.172
Téng, giam cac khoan phai tra (khong ké |ai vay phai ’ » . ;
tra, thué thu nhap doanh nghiép phai nép) L 13.960.392.241 (19.524.827.738) Tién va twong dwong tién cudi ndm 70 5.1 8.610.038.?2‘4
T#ng, gidm chi phi tra trudc 12 2.179.858.310 2.339.447.571 3
Tang, gidm chirng khoan kinh doanh 13 - - )
Tién lai vay da trd 14 (7.069.650.313) (6.836.039.806) { i L
Thué thu nhép doanh nghiép da nop 15 (819.992 477) (1.098.087.601) ﬂ 2 /7’ g
Tién thu khéc (& hoat ddng kinh doanh 16 1.040.000 970.000 /__/jf_f,_,
Tién chi khac tir hoat ddng kinh doanh 17 (976.956.700) (1.403.259.818) i
Lwu chuyén tién thuan ti hoat dong kinh doanh 20 (4.047.615.333) (4.742.759.005) o
Lwu chuyén tién tiv hoat ddng diu tw DO TH| THU TRANG PHAN TAN MY PHAN QUOC THONG

sye o ios e s g &i 1ap bid Ké toan trwon 6

T‘ifan’chl dé mua sam, xay dwng tai san cd dinh va céac 21 (2.592.579.603) (5.644.766.814) Ngwei [ap bieu g G!ém doc ‘ ' )
tai san dai han khac : Ben Tre, ngay 27 thang 03 nadm 2019
Ti&n thu t& thanh Iy, nhwong ban tai san ¢b dinh va céc
i san dai han khac 22 681.818.182 1.181.818.182
Tién chi cho vay, mua céng cu no clia don vi khéc 23 - -
Tién thu héi cho vay, ban lai céng cu no clia don vi khac 24 z i o '
Tiln chi du tw gép vén vao don vi khac 25 ) . Toan van Bdo cdo tai chinh kiém toan ctia Cong ty C6 phan Vat liéu X4y dung Bén Tre dugc dang tai tai website ctia
Tién thu hdi dau tw gép vén vao don vi khac 26 - . Cong ty, chuyén muc Quan hé C8 dong theo dudng link:
Tién thu 1ai cho vay, ¢b tire va lgi nhuan dwoc chia 27 3.389.329 16.963.878 http://vlxdbentre.com/quan-he-co-dong/
Lwu chuyén tién thuan tir hoat déng dau tw 30 (1.907.372.092) (4.445.984.754)
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Bén Tre, ngay 19 thdng 04 ndam 2019
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(*) Béo cao thuong nién ndam 2018 dugc cong bd thong tin theo Thong tu 155/2015/TT-BTC, ngay 06 thang 10 nam 2015;
va chua dugc Pai hoi ¢6 dong thong qua.




		2019-04-19T17:42:01+0700




