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THONG DIEP HOI PONG QUAN TR/
Kinh thwa qui vi Co déng va cdc khdch hang than thiét ciia DAG.

Nam 2018 khép lai véi nhitng con sé rat an twong, khang dinh 2018 1a mot ndm thanh coéng cua
kinh té Viét Nam. Tinh tir nim 2007 dén nim 2018, mirc ting GDP ki luc trong vong 11 nim qua la
7,08% va khoi sic trén ca ba khu virc san xuat, cung va cau cing d6 1a chat luong tang treang va moi
truong dau tu kinh doanh cai thién mot cach tich cuc. Dac biét, Hiép dinh Ddi tac Toan dién va Tién
bo xuyén Thai Binh Duong (CPTPP) chinh thirc ¢6 hiéu lyc di tré thanh diém sang noi bat, khong
chi mang dén cho dat nuéc hy vong vé tuong lai phat trién thuong mai quéc té theo huéng tu do hoa,
ma con thuc day cdng cudc cai cach thé ché kinh té, cai thién méi truong kinh doanh.

Tai Viét Nam, nganh nhua trong nhirng nim gan day la mot trong nhitng nganh céng nghiép cé
mtc tang trudng cao nhat Viét Nam tir 16% - 18%/nam. Riéng vé nganh nhya cong nghiép ndi chung
va céc vat lidu nhua trong xay dung néi riéng Viét Nam van 14 thi truong tiém ning do su khai dong
tré lai cua thi truong bat dong san va sy 16n manh caa nganh xay dung trong nudc. Vai tée do phat
trién nhanh nhu vay nganh nhwa dang duoc coi 1a mot nganh nang dong trong nén kinh té Viét. Theo
thdng tin tir Hiép hoi Nhya Viét Nam (VPA), trong nam 2017, tong gia tri xuat khau nganh nhya Viét
Nam dat trén 3 ty USD, tang 17,3% so v&i nam 2016.

Tinh trén ca nude hién c6 khoang gan 2.000 doanh nghiép nhyua dang hoat dong, trong d6 sd
luong cac doanh nghiép noi van dang chiém ~85%. Khong gidng nhu cac linh vuc khéc, nganh Nhya
vat liéu xay dung Viét Nam hién nay chii yéu san xuat nham dap Gng nhu cau trong nudc voi cac
dong san pham truyén thdng nhu ctra nhya c6 18i thép gia cuong, cira nhua gd, tam tran nhya, ta
nhya, san nhya SPC... Vi su phét trién ctia ngay cang niang dong cua nén kinh té Viét Nam, toc do
d6 thi hoa nhanh, nhu cau xay dung cac khu trung tam, khu d6 thi ... ngay mot ting s& lam ting déng
ké nhu cau cia nganh Nhua vat liéu xay dung trong d6 vat liéu quang céo phat trién manh do céc
doanh nghiép c6 nhu cau quang céo 16n. Pay s& 1a dong luc thuc ddy manh mé sy phét trién ciia nganh
nhya trong: Xay dung, quang céo, gia dung. Cong ty CP Tap doan Nhya Pong A (DAG) da c6 nhitng
budc di dai phat trién dot pha trong nam 291 8. )

Tinh trén ca nuac hién co6 khoang gan 2.000 doanh nghiép nhya dang hoat dong, trong do6 so
lugng céc doanh nghiép ngi van dang chiém ~85%. Riéng vé hai mang 6ng nhya va nhya vat liéu xay
dung co gan ,200 doanr] nghiép dang hoat dong. Mang ong nhL_ra xay dung véi hai doanh nghiép lon
la Nhya Thiéu nién Tién Phong va Nhua Binh Minh; con d6i véi mang nhua vat liéu xay dung thi
Tép doan Nhua Pong A (DAQ) la doanh nghiép n@i Chiém ?0-25% thi phan toan quéc, trong do san
pham thanh Profile uPVVC chiém ~35-40% thi phan mién Bac.

Véi chién lugc phat trién bén viing bang su dau tu ¢6 trong diém, DAG chuy@n tap trung san xuat
cac san pham vat lidu mai bang cong nghé hién dai huéng dén cac san pham than thién véi méi truong
va an toan cho ngudi str dung. Viéc khanh thanh nha may san xuat Profile 16n nhat Viét Nam vao
thang 12 nam 2016 bang cdng nghé mai nham dap ng yéu cau san xuat di dan dén két qua kinh
doanh nam 2018 cta Tap doan dat chi tiéu dé ra. Bang thoi, trong nam 2018, DAG tiép tuc dau tu
thém day chuyén, may méc dé ting cuong nang luc san xuat cia tim tran tha cdng nghé mai, tam
Fomex, Smartdoor va tim Mica d4p (ng nhu cau ngay cang ting cia thi truong.

Bén canh nhitng cai tién vé cong nghé, DAG ciing quan tim chit ch& dén van dé chét lwong san pham.
Ban lanh dao Céng ty da quyét tdm &p dung va tuan tha tiéu chuan ISO 9001 — 2015 nham quan ly
t6t hon nira chat lugng san pham ciing nhu nang cao tinh hiéu qua cia hoat dong san xuat kinh doanh.




Di d6i véi viéc cai tién, nang cao nang luc san xuat va chét luong san pham. DAG cling luén quan
tam chat ch& dén van d& an toan vé sinh trong qua trinh san xuat, cham lo doi séng sirc khoe cua cac
CBCNV trong Cong ty va tich cyc tham gia cac hoat dong cong ddng; xa hoi: T6 chirc kham stc
khoe dinh ky hang ndm cho cac CBCNV trong toan tap doan; dén thim va tai trg kinh phi khdm chira
bénh cho bénh nhan c6 hoan canh kho khan tai Bénh vién Nhi Trung wong; Tang nha tinh nghia cho
gia dinh c6 cong véi cach mang tai huyén Thanh Tri; Tham gia ung ho, gitip d& d¢ong bao mién nai
phia Béc bi anh huong boi thién tai;. ..

Sau 18 nam hinh thanh va phéat trién, DAG hoat dong theo md hinh cong ty me con, trong d6 DAG
giit vai trd 1a cdng ty me va c6 3 cong ty con vai 3 nha may san xuat cha lec phuc vu chu yéu cho-ba
thi truong Béc, Trung, Nam va dugc niém yét tai S& Giao Dich Ching Khoan Thanh Phé Hb Chi
Minh (HOSE) véi ma chiing khoan DAG. Doanh thu caa Tap doan hang nim gan 2.000 ty déng véi
cac cac san pham nhu: thanh Profile uPVC mang nhan hiéu Shide Profile va Sea Alpha Profile; tim
PVC cao cap — PVSmart; Tam 6p tran; cira uPVC c6 18i thép gia cudng nhan hiéu Smartwindow; cta
nhdm, vach kinh dung Smartdoor; tim PP (Danpla): tim Fomex; tim Mica ...Céc san pham nay da
va dang dugc nguoi tiéu dung trén ca nudc biét dén véi chat lwong va miu ma da dang, gia ca canh
tranh, phl hop véi thi hiéu tiéu ding cua A Pong.

C6 duogc két qua ngay hdom nay, DAG v6 cling biét on su quan tdm caa cac qui vi cd dong, cac nha
dau tu, va cac doi tac trong va ngoai nudc, da dong hanh cung DAG trong suot 18 nam qua. Kinh
chlc quy c6 dong cung gia dinh nhiéu suc khoe, hanh phdc va thanh céng.

Tran trong!




TONG QUAN VE CONG TY
I. Lich sir hinh thanh phat trién

Nam 2001:
Thanh lap
cong ty
TNHH
Nhya Dong
A véi VBL
2,5 ty ddng

Nam 2003:
San xuét cta
nhyua

Nam 2006:
Chuyén dbi
md hinh hoat
déng thanh
cong ty co
phan

Nam 2008:

+ Cung cép
tam PP ra thi
trudng

+ San  xuit
giodng cao su
cho Iap dat
cia Upvc va
cta hop kim

Nam 2010:
Niem  yét
trén san
giao  dich
ching
khoan TP
Ho Chi
Minh

Nam 2016:

Piu tu va hoan
thién nha xudng
Profile voi tram
tron  ty dong
cung 17 day
chuyén  cong
nghé chau Au

Nim 2018 : Piu tu
thém day chuyén san
XUt tim tran tha cong
nghé madi,. mo rong
nha may dau tu thém
day chuyén san xuét
hat nhua. ...

nhém

Nam 2002:

bau

tu  day

chuyén SX tim
p tran, cira xég
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Nam 2005:

DPiu tu san xuat
ctra nhya Upvc
c6 16i thép gia
cuong:
Smartwindow

Nam 2007:

+ Thanh lap
Coéng ty TNHH
Nhya Pong A va
Coéng ty TNHH
mot hanh vién
S.M.W

+ Cung cép san
pham thanh Upvc
Profile

2008 2009 201OI 2011

Nam 2009:
Thanh lap Céng
ty TNHH mot
thanh vién Nhua
DPong A -DAS

+ Pua san pham
bat Hiflex ra thi
truong

Nam 2011
San  xuat  tam
nhdm composite
v6i thuong hiéu
DAG-ALU

Nam 2017:

Tiép tuc dau tu thém
day chuyén, may méc
dé tang cuong ning
luc san xuit cua tim

PP, tim  Fomex,
Smartdoor va tim
Mica dé dap @ng nhu
cdu ngdy cang ting
cua thj truong.




Cong ty hoat dong theo m6 hinh Cong ty me - con. Trong d6 cong ty me¢ quan Iy vén gop tal cac
Cong ty con, cong ty lién két. Co cau t6 chirc ciia Cong ty nhur sau: <

I1.Co ciu té chitc Cong ty
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% Congty Cé phan Tap doan Nhya Pong A

Dia chi: Tang 9, Thap Tay- Toa nha Hancorp Plaza, 72 Tran Dang Ninh,
Cau Gidy, Ha Noi.
Chtrc nang nhiém vu: Thuc hién quyén va nghia vu cua minh véi tu cach 1a chu s¢ hitu

trong mdi quan hé véi cong ty thanh vién theo quy dinh twong
ng cua phép luat c6 lién quan. Quan ly vén gop va hoat dong
tai cac COng ty con. Lua chon va quyét dinh linh vuc, hinh thic
dau tu va kinh doanh von theo nguyén tic thi truong, bao dam
hiéu qua, kha nang sinh 161 va phu hop véi quy dinh cua phap
luat. Xay dung, duy tri va kiém soét cac hoat dong chung cua tap
doan. Nhap khau va phan phdi cac san pham vat liéu trong xay
dung va trang tri noi ngoai that, quang céo.




% Cong ty TNHH Nhya Pong A

bia chi:
Chtrc nang nhiém vuy:

Von dieu 1€

Ty & vbn gop cong ty me:

Khu Cong nghiép Chau Son, Thanh phd Pha Ly; Ha Nam

San xuat cac san pham nhya cong nghiép phuc vu trong xay dung,
trang trf ndi ngoai that, quang cao nhu: hat nhwa, ctra nhya, tim tran
p, thm tran tha, thanh Profile, bat Hi-Flex, tim PP Cong nghiép, tim
mica, tim nhom composite, nep trang tri..

159.330.000.000 dong

100%

% Co6ng ty TNHH Smartwindow Viét Nam

bia chi:
Chtrc nang nhiém vuy:

Von dieu 1€

Ty lé von gop cong ty me:

Khu CN Ngoc Hbi Thanh Tri, x4 Ngoc Hoi, huyén Thanh Tri, Ha Noi
San xuat cira nhya uPVC c¢6 16i thép gia cuong hiéu; cra hop kim
nhém - vach kinh dyng nhén hiéu Smartwindow, Smartdoor va la nha
kho lién hoan kinh doanh hang san xuét cia Nhira Dong A Ha Nam va
hang nhap khau.

36.000.000.000 dong

100%

< Cong ty TNHH Mét thanh vién Nhwa Pong A

bia chi:
Chtrc nang nhiém vu:

Von diéu lé:

Ty Ié von gop cong ty me:

Khu cdng nghiép Tan Tao, Thanh phd H6 Chi Minh

San xuat kinh doanh, cac san pham vat liéu trong xay dung va quang
céo.

35.000.000.000 dong

100%
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NHA MAY TAN TAO - HCM

Tén cong ty
Tén tiéng Anh
Tén viét tat
Trusé

Dién thoai
Fax
Website
Email

Vén diéu lé

: Cong ty c6 phéan tap doan Nhua Dong A

: Dong A Plastic Group Joint Stock Company
: Dong A Plastic Group

L6 1 CN5 Cum Céng nghiép Ngoc Héi,

xa Ngoc Héi, huyén Thanh Tri, Ha Noi

1024 3793 8686

1024 3793 8181

: http://www.dag.com.vn
:info@dag.com.vn
:517,950,850,000 déong




I.  Co cdu by may quan ly cia Cong ty

Cong ty c6 phan Tap doan Nhua Pong A dugc co ciu va to chirc b may hoat dong, quan 1y nhu dudi dy:
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IV.  Nhitng sw Kién noi bat trong nim 2018:

Puoc ngudi tidu dung binh chon 13 Hang Viét Nam chat lugng cao ndm 2018
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p Boan Nhua Bong A

Congnghé vanhan hiéu thudc séhiuctaTa
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CONG NGHIEP@
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DAG t6 chiic hoi thao chu dé “Cong nghé cao san xuat thanh Proflle uPVC mau va van go 3D”
thang 4/2018 tai Thanh phd Pa Nang:
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DAG dugc lya chon Ia doanh nghiép c6 cac san pham tiéu bicu tai L& ky niém 60 ndm ngay truyén
thong nganh Xay dung Viét Nam:
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Z'iﬂ

¢S SHIDE PROFILE

San pham ciia Tp doan Nhua Dong A
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TIMBMLY
TAM TRAN THA

Niam 2018, Cong ty C6 phan Tap doan Nhya Pong A (DAG) di vinh du dén nhan TOP 100
thwong hiéu tiéu biéu Viét Nam cua Giai thuong Sao Vang dat Viét:

| iNG DAT VIET 2018
snuw..g_annr ET2018

= R,
; .

TOP100 SAO VANG pAT VIET 2018
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V. S6 hrgng CBNYV va chinh sach dbi véi ngudi lao dong

1. S6 lwgng Cén bd - Céng nhan vién

Tinh dén ngay 31/12/2017, DAG c6 tong cong hon 480 CB-CNV. Trong d6 ty 1&6 CB-CNV tét
nghiép Pai hoc, trén Dai hoc dat 32% va ty 1¢ lao dong c6 trinh d6 tay nghé bac 4/7 dat 66% tong sb
lao dong pho thdng tai cac nha may.

2. Chinh séch, ché d¢ d6i véi nguoi lao dong

Mot trong nhirng trong tam phat trién cua DAG 1a thu hut, dao tao va tao sy gan két lau daicua
CB-CNV véi Cong ty. Trén co sé d6, DAG thyc hién nhing chinh sach dao tao va céc ché d6 khen
thuong, phu cép ... dua trén mé ta cbng viéc, cha trong &p dung céac kién thuc, kinh nghiém, thuc
hanh thuc té phdi hop véi hé théng phan loai, hé théng danh gia CB-CNV mét cach ddng bo va bai
ban.

3. Chinh sach dao tao

Dao tao va phét trién ngudn nhan lyuc 1a mét trong céc cong tac nhan sy hang dau cua DAG.
Chinh sach dao tao cia DAG c¢6 muc tiéu xay dung va phét trién doi ngii CBCNV chuyén nghiép,
thanh thao vé nghiép vu trong san xuat — kinh doanh, giit gin dao durc trong kinh doanh va vin hoa
doanh nghiép.

MJdi c& nhan CB-CNV lam viéc tai DAG déu ¢ co hdi tiép can véi cac khoa dao tao vé tay
nghé va boi dudng kién thiic theo quy dinh caa Cong ty. Ngoai ra, trong ting thoi ky, DAG déu co
churc va dai tho chi phi cho cac khoa dao tao ngan/dai han hudng toi nang cao ning lyc va dao tao
chuan héa doi ngii dap tng thoi ky doi moi va phét trién.

Dong thoi, dinh ky Cong ty ciing t6 chiic huéng dan, dao tao cho CBCNV vé tiéu chuan ap
dung trong san xuat kinh doanh giip cho CBCNV luén thuc hién dung va dap tng tiéu chuan ISO
9001:2015.

4. Cong tac thi dua, sang kién cai tién

+ Cong tac thi dua hoan thanh nhiém vy duoc t6 chirc thanh 3 dot trong nam. Thi dua gitra ca
nhan véi ca nhan, gitta cac to doi san xuat, gitra cac bo phan véi nhau nham hoan thanh trudc ké
hoach duoc giao

+ Thudng xuyén to chirc nhimg thi dua dua ra cac sang kién cai tién tiét kiém chi phi, tiét kiem
stre lao dong du 1a nho nhat, va c6 nhitng dong vién khich 18 kip thoi.

+ Trong ndm, Tap doan con tb chirc cudc thi tim hiéu vé thuong hiéu DAG, Vé cac thuong hiéu
san pham nham gan két nguoi lao dong véi cong ty.

5. Cong tac dam bao an toan lao ddng trong san xuit

Trong nim DAG di dua chuan chuong trinh bao dam an toan san xuat ap dung dong bo cho
cac nha may. Trong ndm 2017, Cong ty da:

+ T6 chirc huan luyén cho hon 300 nguoi vé ¢dng tac an toan vé sinh lao dong trong san xuat

+ Huan luyén va dao tao vé cong tac so cltu,cap cau

+ Huan luyén cdng tac phong chay chita chay.

+ Cung cap day du céc trang thiét bj phong chéy chita chay, cac trang thiét bj bao ho cho nguoi
lao dong tai cac nha may.

6. Chinh sach lwong, thuéng

Duy tri 6n dinh muc thu nhap va cong viéc 1am déi véi gan 500 CBCNV trong nam qua 1a myc
tiéu quan trong cia DAG. Ngoai ra, DAG dam bao ché do khen thuong cho CBCNV theo quy dinh
cua Luat lao dong va té chac nhiéu phong trao phat dong thi dua trong toan hé thong. Hang nam,
DAG déu din t6 chire so két, tong két thi dua nham khen thuong kip thoi CBCNV ¢ thanh tich xuat
sac
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7. Phuc lgi va van hoéa doanh nghiép

Ngoai viéc thyc hién chinh sach phuc lgi cia Nha nude, DAG con ¢ chuong trinh thudng dinh
ky vao cac dip 18 (Tét nguyén dan, 30/4, 08/03, 20/10 ...), bao hiém-than thé 100% cho d6i ngii lap
dit, to chtrc bép an tap thé tai cac nha may san xuat va bao ho lao dong cho hé théng cong nhan san
XUAt.

T chtc kham st khoe dinh ky cho toan thé cong nhan vién, dic biét 1a can bo ni.

Song song d6, DAG dinh ky déu t6 chtc va duy tri cac hoat dong mang tinh chét vin hoa doanh
nghiép nhu: t6 chirc giao luu vin nghé, tham quan, nghi mat, to chirc cac hoat dong hé cho con em
CBCNYV ... nham gan két cac ca nhan trong hé thong va dap tmg doi sdng tinh thin cho CBCNV.
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VI.Co ciu cb dong

I COCAU SO HUU:
1. TYLE CODONG SOHUU:

> 1A on X R an *
S_I'_I' Poi twong S6 lwong cé phiéu r-]r ﬁ}j ul(.z;:; S6 lwong ¢ dong 3 Cﬁi;rccau €0 dong (C; ——
1 | Co dong Nha nudc 0 0 0 0 0
Co dong sang 1ap/ co dong FDI 11,060,865 21.36 2 1 1
2 | - Trong nudc 11,085,130 21.40 2 1 1
- Nwéc ngoai 0 0 0 0 0
C? dAong 16n (so hiru tir 5% von CP 24,980 717 48.95 » 5 0
3 tro 1én)

- Trong nuoc 24,989,717 48.25 2 2 0
- Nudc ngoali 0 0 0 0 0
Cong doan Cong ty 0 0 0 0 0
4 | - Trong nudc 0 0 0 0 0
- Nudc ngoali 0 0 0 0 0
5 | Co phiéu quy 1,293 0 1 1 0
6 C(é dér}g so hitu ¢6 phiéu vu dai 0 0 0 0 0

(néu co)
Cb dong khac 26,804,075 51.75 2,030 36 1,994
7 | - Trong nuoc 24,991,010 47.16 2,000 26 1,974
- Nuréc ngoai 2,377,856 4.59 30 10 20
TONG CONG 51,795,085 100 2,034 36 2,034
Trong do: - Trong nuoC 49,417,229 95.41 2,004 28 2,004
- Nuéc ngoai 2,377,856 4.59 30 10 20

2.CO CAU CO PONG LA CO PONG LON VA NHA PAU TU CHUNG KHOAN CHUYEN NGHIEP (NPTCKCN):

STT

Poi twong

S6 lwong co phiéu

Ty 16 sé hitu

(%)

S6 lwong
co dong

Co cau cé dong (*)

Té chic Ca nhan

1

Co dong 16n so hitu tir 5% von CP

24,989,717

48.25
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tré 1én khong phai 1a NDTCKCN
- Trong nuoc 24,989,717 48.25 2
- Nugc ngoai 0 0 0 0
NDT?KCN 1aco dong 16n so hitu tir 0 0 0
5% von CP tro 1én
2 I Trong nuoc 0 0 0
- Nudc ngoai 0 0 0
NDTCKCN la ¢ dong so hitu < 5%
vén CP 2,621,392 5.06 36 36 0
3 I Trong nudtc 368,290 0.71 25 25
- Nwéc ngoai 2,253,102 4.35 10 10
TONG CONG 27,611,109 53.31 38 36
3. LO4Il HINH SOHUU
Poi twong S6 lwong CP han ché chuyén nhwong S0 l:ﬁﬂgr;i;zgyen Tong cong Ty Ig((;;; hiru
1 2(**) 3 4=2+3 5
(1) ) (©)

I. Co déng dic biét 0 0 0 24,989,717 24,989,717 48.25
1.Hoi déng quan tri 0 0 0 24,989,717 24,989,717 48.25
2. Ban Giam doc 0 0 0 13,928,852 13,928,852 26.89
3. Ban kiém soat 0 0 0 0 0 0
4. Giam ddc tai chinh 0 0 0 0 0 0
5. Ké toan truong/ Giam dbc tai 0 0 0 0 0 0

chinh ‘
6. Nguoi duoc uy quyén CBTT 0 0 0 0 0 0

I1. Cé phiéu quy 0 0 1,293 1,293 0.002
II1.Cong doan Cong ty 0 0 0 0 0 0
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.. . < A S6 lwong CP chuyén 2 om Ty 18 sé hiru
boi tugng So lwgng CP han che chuyén nhweng nhwong tur do Tong céng (%)
IV. Cé dong sé hitu cé phiéu wu 0 0 0 0 0 0
dii (néu co)
V. Co déng khac
1. Trong nwéc 0 0 0 26,804,075 26,804,075 51.75
1.1 Canhén 0 0 0 24,991,010 24,991,010 47.16
1.2 T6 chuc 0 0 0 2,377,856 2,377,856 4.59
Trong do Nha nwoc: 0 0 0 0 0 0
2. Nwéc ngoai 0 0 0 2.377.856 2,377,856 4.59
2.1 Canhan 0 0 0 124,754 124,754 0,24
2.2 To chic 0 0 0 2,253102 2,253102 4.35
TONG CONG: 0 0 0 51,795,085 51,795,085 100
I1. DANH SACH CO PONG DAC BIET:
S6 . -
A (R , , A So lwon Ty Ie 2 . & . X
Tén to chire/ca CMND/H$ Lx s ong L Co phiéu bi han ché
STT A . X Ngay cap Dia chi . . SO hiru Z .
nhan chicu/ ¢b phiéu (%) chuyén nhwong (**)
PKKD
(1) @ | G
A. Co déng nha nwéc
1
Tong Cong A 0 0 0 0 0

B. Cé dong I6n (s6 hivu tir 5% von CP tré Ién)
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S6 ) -
Tén t6 chirc/ca CMND/H{ g . Sélwgng | TYIE g his) bi han ché
STT A . X Ngay cap Dia chi . . s0 hiru Z
nhan chiéu/ ¢d phiéu (%) chuyén nhwong (**)
PKKD
(1) @ | B
cong ty TNHH 13/11/201 N
1 TMDV Hung Phat 0101085151 A 41 Hang No6n, Hoan Kieém, Ha Noi 11,060,865 21.36
Céng ty TNHH Déu 16/06/201 T
2 tr vA Phat trién NBH 0106571229 A 41 Hang No6n, Hoan Kiem, Ha Noi 13,928,852 26.89
Tong Cong B 24089717 | 48.25 0 0 0
C. Co dong chién lwgc
1
Téng Cong C 0 0 0 0 0
D. Cé déng sdng lap/ co dong FDI (déi vdi truong hop TCNY la doanh nghiép FDI)
N _ 18/09/200 | 175 Bach Pang, P. Chuong Duong,
1 | Nguyén Thi Tinh 010418699 . 24.265 0.05
6 | Ha Noi ' ’
Cong ty TNHH 13/11/201 L
2 TMDV Huing Phat 0101085151 A 41 Hang No6n, Hoan Kiem, Ha Noi 11,060,865 21.36
Tong Cong D 11,085,130 0 0 0
ong Cong e 21.41
2 0 0
Téng Cong (A+B+C+D) 25,292,080 |  48.83 0

111. DANH SACH CHI TIET VE CO PONG NOI BO, NGUOI PUQC UY QUYEN CONG BO THONG TIN:
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S6 lwgng CP sau phat hanh/ sap nhap

Cx o Ho tén (Bao gom chic vu Z z ] 716 s
Loai co dong STT o ten . 2 Han ché chuyén Chuyén nhweng P Ty 18 so
*) nhwong(*) N Téng cong | hixu (%)
o tw do(*) .
(**) *)
1) @] O
N 13,928,852
1 Nguyen Ba Hung — Chu tich Pai dién Cong ty TNHH | 13,928,852 26.89
Dau tu va Phat trién NBH
2 Vuong Tri Diing
HDPQT
3 Ito Junichi
4 An Quang Hiéu
Nguyén Thi Tinh 23,110 23,110 0,05
Nguyén Ba Hun 26.
BGD 1 w : 13,928,852 | 13,928,852 6.89
2 Nguyén Hiru Quén
1 Pham Thi Thay Ha
BKS 2 Nguyén Thé Hoang
3 Ha Thanh Thuy
K¢ toan truéng 1 Nguyén Thi Huyén Trang
Ngu’(‘z’i dwoc uy 1 Lé Nam
quyeén CBTT
TONG CONG: 24,087,706 | 24,087,706 26.94
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VII. Linh vuc kinh doanh

Cong ty c6 phan Tap doan Nhua Pong A hoat dong kinh doanh cha yéu trén Tinh vuc san xuat cac
san pham, vat liéu phuc vu trong xay dung va trang tri noi ngoai that bang nhua:

@
L4
@
L4

@
L4

3

S

*
°e

*
°e

¢

o
A5

¢

o
A5

3

S

VilI

San xuét cac san phém, vat li¢u phuc vu trong xay dung va trang tri ndi ngoai that;
Xay dung cac cong trinh dan dung, cong nghiép, giao thong, thuy loi; l
Buon ban méay moc, thiét bi phuc vu nganh xay dung, cong nghiép, giao thong;
DPai ly mua, ban, ky gtri hang hoa;

Kinh doanh vat li¢u xay dung, trang thiét bi noi ngoai that;

Kinh doanh bt dong san, nha &;

Dich vu van tai hang ho4, van chuyén hanh khach;

Kinh doanh phuong tién van tai, thiét bi may méc, phuong tién vén tai;

Gia cong co khi & Pau tu xay dung nha ¢;

C4c dong san pham chinh cia cong ty

San pham chinh ctia Cong ty Nhya Pong A chu yéu 13 cac san pham nhua PVC, PE, PP, PS...v6i hon
100 loai san phém cac loai duoc chia thanh 8 nhom san phém chinh:

DS

R/
LX)

X3

%

X/ X/
L XA X4

>

X/
*

*

Hat nhya PVC, Tam 6p trﬁn, Nep trang tri..

Smartwidow, Smartdoor: Ctra uPVC c¢ 101 thép gia cuong, Ctra nhom vach kinh dung.
Thanh Profile uPVC

T4m nhom composite.

Tam PP cong nghiép

T4m mica PSva san pham thuong mai.

Chi tiét vé timng nhom san pham nhu sau:

R/
0‘0

San pham truyén théng: Tam bp tran, cira nhua va nep trang tri...

Nhom san pham tam 6p tran, ctra nhua, nep trang tri phuc vu trong cac cong trinh xay dung dan dung,
cdng nghiép hién nay Ia san pham truyén thng cua Cong ty tir nhitng ngay dau hoat dong. Céc loai
san pham nay da dang va phong pht vé chung loai, bao gom: tim &p tran san xuét theo cong nghé
Dai Loan véi kich thic tiéu chuan 6000mm*200mm*8mm, dic biét san xuat chiéu dai theo yéu cau
ctia dur &n; san pham tam tran tha véi kich thugc 600m*600m*8mm va 1200m*600m*8mm:; cira nhya
Vi kich thuéc tiéu chuan 750mm*1900mm va c6 thé san xuit theo yéu cau cua khach hang. San
pham tam 6p tran, ctra nhya va nep trang tri ngdy cang dwoc st dung nhiéu trong cudc song nho
nhitng tinh ning ndi troi nhu: dé thi cong, d& van chuyén, nhe va dan hoi, d& bao tri, gia thanh ré, chi
phi lap dat thap, mau sic da dang va phong phd...
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' G8dinh -ctfa md quay

Tir ndm 2003, Cong ty TNHH Smartwindow Viét Nam da tién hanh nghién ctu vé san pham cira
uPVC c6 151 thép gia cudng - san pham duoc sir dung rong réi tai cac nuéc Chau Au. Nam 2005, san
pham cira uPVC c6 15i thép gia cuong cua Nhya Pong A mang nhan hiéu SmartWindows chinh thirc
xam nhap thi truong, va téi cudi nam 2008, san pham da chiém 25% doanh thu caa Cong ty. Cau tao
cua cira nhya SmartWindows gém céc cu kién nhu sau: thanh Profile, kim khi phu kién, va vat tu
phu. Trong d6, thanh Profile (vat liéu tong hop uPVC két hop véi chat phu gia — chdng l40 héa, chiu
va dap, chéng chay...) 1a thanh phan cha yéu caa cira SmartWindows.

Céc tinh nang ndi bat cua san pham cira uPVC la cach am, cach nhiét, khdng bi mdi mot, khéng cong
vénh co ngot, chéng 140 hoa, chéng chay va cé tinh chiu va dap cao, khéng bi 6xi hoa, khdng bac
mau, thiét ké khoa hoc va thuan tién trong qua trinh thi céng, dé lau chui va bao quan, khdng phai tu
dudng dinh ky, c6 do bén cao, duy tri chat luong sir dung cao trong thoi gian dai, dac biét gop phan
thiét thuc bao vé moi truong, bao vé sac khoe cho ban than va cong dong.

®,

% San pham thanh uPVC Profile

Trong nhitng nim dau, Cong ty chwa thé tryc tiép san xuét thanh Profile, do d6 van phai nhap khau &
mét s6 nude nhu Bic va Trung Québc.Sau gan 2 nam nhap khau thanh Profile va nghién ctu, nim bat
nhu cau thi truong, nim 2007 Cong ty dau tu san Xuat va 1a don vi tién phong trong linh vyc san xuat
thanh Profile uPVC tai Viét Nam.

San pham Sea Profile 1a san pham duoc str dung trong linh vuc ché tao cac loai cira UPVC thay thé
céc loai gd véi dic tinh cach am, cach nhiét, khdng bi méi mot, khdng cong vénh co ngét bién dang
do tac dong caa méi truong, chéng chay, chéng 130 hda, cé tinh chiu va dap cao, khdng bi 6xi hoa,
khdng bac mau, c6 d6 bong va do bén cao dé lau chui bao quan.

Pén nim 2012, coéng ty nhap khau 10 day chuyén dun Kraussmaffei cia Germany va hé thong tron
cua Plasmec Italia gitp tiét kiém dwoc thoi gian, chi phi san xuét va tao ra san pham bén dep lam
nguyén liéu cho nganh cira uPVC c6 16i thép gia cudng dap ng nhu cau tiéu dung chat lugng cao
trén toan qudc va dat phi hop tiéu chuan Chau Au BSEN 12608 véi nhan hiéu SHIDE PROFILE,
cdng xuat hang chuc nghin tin /ndm. San pham cé kha ning chéng ldo héa dudi tac dung cua tia cuc
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1
1
|

tim nén c6 thoi gian st dung 1au hon san pham khac cing loaitrén thi trudng ciing nhu séJn phap nhap
khau tir Trung Quéc.
Niam 2016, cong ty di dau tu thém nha may Profile c6 dién tich gan 20.000 m? véi 17 day chuyén
hang dau cia Chau Au san xuét thanh Profile nang tong cong suit san xuit thanh Proflle Ien hon
41.000 tan/nam.

% San pham tAm PP cong nghiép (Danpla) l

San pham tam PP dwoc san xuat tir nguyén liéu ngoai nhap va cac phu gia dugc san xuét theo cong
nghé ép dun tao ra san pham dat chat luong cao bao gom tdm phang, mau sic tdy theo yéu cau st
dung cua khach hang. San pham c6 d6 bén kéo rit tot.
San pham dugc dung lam vat liéu trong nganh xay dung, trang tri ndi that, bao bi céng nghiép va cac
vat liéu quang céo.

% Tam nhém composite

Tam lop nhom composite duge Cong ty dau tu san Xuat trong nam 2011 v&i cdng nghé tu dong méi
nhat cua Pai Loan dat d6 dong nhat cao vé do day, thanh phan nén c6 do déo cao, chiu dugc lyc ubn
cong va cing kéo gitip thuan loi cho thi cong va thiét ké. Trong quéa trinh san xuat, san pham duoc bo
sung thanh phan phu gia chdng chay gitp cong trinh chéng chay va thich nghi vai diéu kién khi hau
nang néng, bao vé tai san, sicc khoe con ngudi.
< Tam mica (PS)

San pham tam mica (PS) duoc san xuat tir nguyén liéu ngoai nhap polysytyren dugc san xuét theo
cdng nghé ép dun tao ra san pham dat chat luong cao bao gém tam phang duoc tao van hoic mau sic
tly theo yéu cau str dung cua khach hang. San pham c6 kha ning chdng ldo héa dudi tac dung cua tia
cuc tim nén c6 thoi gian sir dung 1au hon san pham khac ciing loai trén thi truong.
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San pham dugc dung lam vat liéu trong nganh trang tri noi that va cée vat liéu quang cLio. Téi nam
2017, dy kién niang lyc san xuat cia Cong ty dat hon 3.500 tAn/ nam.

% Nhom san pham Khéac

u'

Nhom san pham thuong mai cha yéu do Cong ty me - Cong ty Co phan Tap doan Nhya Pong A thuc
hién.

V6i chién luoc phéat trién kinh doanh theo chiéu sau, rong, da dang hoéa chung loai san pham, dap
{rng nhu ciu trong nudc ngay cang ting va phuc vu cho xuat khiu, ngoai cac san pham cha lyc, Cong
ty ciing chi trong toi cac san phiam thuong mai; cac san pham vat liéu trang tri noi that va xay dung
nhu tdm polycarbonate, tam PMMA, tam fomex, dé can, gidy dan kinh,...day ciing 13 buéc di thir
nghiém, nghién cizu san pham 1am nén tang cho san xuat sau nay. Trong nim 2017, dy kién Cong ty
s& dau tu 02 day chuyén san xuat vai cdng suat hon 3.500 tdn/ndm dé chuyén dan tir thurong mai sang
san xuit tryc tiép va timg budc phat trién nang cao thi phan cua Cong ty trong dong san pham nay.

Nim 2018, DAG d san xuét thanh cong va dwa ra thi trwong: Thanh Proflie uPVC mau
van gé, tam tran tha PVC, tim PVSmart, tam Fomex:
% San pham Thanh Proflie uPVC mau van gé:

s SHIDE PROFILE

CONG NGHE
GREENLINE
KHONG CHi

DAG ' | kS $© sHie PROFILE

Lhm Gl i

Khi nguyén liéu san xuit cira trude day dung vat liéu 12 gd hay nhdm kéo theo hé luy anh hudng dén
nguon tai nguyén moi truong, chat luong san pham bi han ché thi nguoi tiéu dung danh sy quan tam
nhitng vat liéu mai.
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Bude dot phé caa thi truong khi Tap doan Nhua Dong A (DAG) cho.ra doi thanh Profilé uPV.C mau
va van gd da lam thay d6i cach nhin mai cho thi truong Viét Nam trudc day chi dung dén thanh
Proflie uPVC mau trang.

Puoc nguoi tiéu dung danh sy quan tdm va lya chon trén thi treong, thanh Profile uPVC mauva van
g6 mang thuwong hiéu SHIDE cta Tap doan Nhwa Pong A (DAG) da chinh phuc nguoi Viét. DAG
c6 nha may san xuat thanh Profile uPVC dau tu quy mé va hién dai nhat Bong Nam A trong hganh
nhya xay dung. Bng thoi DAG 1a don vi duy nhit d3 nghién ctiru dua cong nghé 4.0 méi nhat trén
thé gigi ap dung tai Viét Nam bang viéc dau tu day chuyén san xuat hién dai véi phong thi nghiém
tri gid hang chuc triéu USD cho ra doi dong san pham thanh Profile uPVC mau va van gé véi nhiing
tinh nang vu Viét nhu:

- Vat liéu xanh

- Cong ngh¢ hién dai

- Chéng chay

-Po bén cao

- Tham my cao.

% San pham Tam Fomex:

b—d‘
=p

/ & ) % i‘;’g
- mtuw‘;
b

DAG

véi nhu cau thi truong nham thay ddi thoi quen va hudng téi “Nguoi Vit Nam ding hang Viét Nam”,
nam 2018, Tap doan Nhwa Pong A (DAG) di cho ra doi dong san pham tdm Fomex mang tinh wu
Viét. TAm Fomex caa DAG duoc san xuat trén day chuyén ddng b, hién dai, c6 tinh tu dong hoa
cao, lubn tuan thi theo hé thdng quan ly chat luong 1SO 9001-2015.

Tam fomex ciia DAG duoc tng dung da dang trong cac linh vuc ciia cudc séng nhd nhing dic tinh
uu viét hon so véi nhitng loai vat liéu khac.

San pham tam Fomex ciia DAG dugc wng dung trong:

- Nganh quang céo: in bién béo, bang hiéu, bang treo quang cao & bién trién 1am

- Duing trong c6ng nghiép: tim 6p tudng, ti va budng diéu khién, cac cau trac trong méi truong dé
an mon

- Thi cdng Noi, Ngoai that: trang tri, lam vach ngin — vach che, d6 dac trong van phong nha bép,
ctra s0. Trang tri trong tau thuy, tau hoi nudc, xe bus, xe Itra, tau dién ngam.
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Trude ddy, trong nganh ndi that nhu khach san, nha &, van phong, bénh vién, truong hoc... ngudi
tiéu dung thuong 1am tran bing cac vat liéu truyén thdng nhu tdm soi khoang, tim trin nhom, tim
thach cao. Tuy nhién, han ché cua cac tim tran truyén thdng la khdng chiu duoc nudc, bi tiéu hao, thi
cdng phirc tap, mau sic don gian, gia thanh lai cao.

Trong trang tri noi that hién dai, tim tran tha PVC ngay cang duoc sir dung phé bién trong cac cong
trinh xay dung. Nhimg wu diém ciia tam tran tha PVC c6 thé hoan toan khic phuc duoc nhitng nhuoc
diém cua cac tim tran truyén thng.

Tam tran tha PVC Ia vat liéu dang tdm, duoc tao thanh tir thanh phan chinh Ia Polivinyl Clorua
(thuong duoc ky hiéu 13 PVC) cling cac chat phu gia chdng 130 hoa, chiu duoc va dap.

Uu diém:

- Chéng nude: duoc san xuat theo day chuyén cong nghé cao, su phéi tron PVC véi cac chat phu gia
va chit tang cting, chat chéng l4o hoa cling kha nang chéng nudc tuyét ddi 1a vu diém dau tién khi
no6i dén san pham tran tha PVC caa DAG.

- Chdng chéy, chéng néng tét: tim tran tha PVC c6 thé ngin dugc 95 — 97% bic xa nhiét tir bén
ngoai, han ché va ngan chan qua trinh hap thy nhiét. Vi vay ma tran nhua duoc coi la vat liéu chong
néng hiéu qua nhat. Ngoai wu diém céch nhiét thi tran nhya con c6 mot sé uu diém khac nhu nhe, kha
ning cach 4m, chong on.

- Mau sic phong phu, da dang: wu diém dic biét cua tam tran tha PVC cua DAG so Vi C4c tAm tran
tha truyén thong 1a sy da dang vé mau sac, tai tao dugc mau tu nhién, sdng dong, hién thi cac hoa van
phong phd, trung thuc.

- D& thi cdng, dé lp dat: Do dac tinh bén nhe nén tam tran tha rat thuan tién cho viéc lap dat va van
chuyén cho két cau cong trinh 16n, vi vay viéc thi cdng nhanh chong, thuan tién hon.

- Hiéu qua kinh té cao: So v&i mot sb loai tran theo truyén thdng thi tdm tran tha PVC gia thanh
nguyén liéu hop i hon, thoi gian st dung lau dai, kho bi va nén giam tiéu hao vat liéu khi thi cong;
lai dé dang trong viéc vé sinh, lau chui,.

- An toan suc khoe: Hién nay xu hudng ciua nguoi st dung la chon lua dugc nhirng vat liéu than thién
v6i moi truong vi thé tim tran tha PVC cia DAG cang duoc ua chudng nhiéu hon boi dic tinh nay.
Pay 1a dong vat liéu "xanh", an toan cho sirc khoe - khdng chira cac chat doc hai: formaldehyd, luu
huynh... Tap Poan Nhwa Pong A con cung cip cac san pham tim tran tha PVC van gidng nhiing
duong van cua gd ty nhién. Pay 1a loai vat liéu méi, an toan va tiét kiém ning lugng mang lai hiéu
qua ro rét.

Ung dung:

Thay thé tim tran thach cao & céc vat lidu 1am tran truyén thong: trang tri tran nha &, van phong,
bénh vién, truong hoc, khach san ...
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m Tam PVSmart:

;// PVSVIART ‘ eV

Nam 2018, Tap doan Nhwa Pong A (DAG) tao nén budc tién dai khi san xuét thanh cong tam nhwa
g6 PVSmart mang thuwong hiéu Viét — mot loai vat liéu méi thay thé vat liéu truyén théng ngay cang
khan hiém, giam gia thanh va khdng tén quéa nhiéu cong stc.

Tap doan Nhua Pong A (DAG) da cho ra doi dong san pham méi mang tinh wu Viét 1a tim nhya g
PVSmart (tim PVSmart):

- Vat liéu xanh

PVSMARE

- Khéng thdm nudéc

- Chong méi mot

- Chéng chay

- D6 bén vuot troi

- Tiét kiém chi phi

- B& mit cting, nhin va bong

Ung dung:

- Nganh quang céo: in bién bao, bang hiéu, bang treo quang cao & bién trién 1am

- Dling trong ¢6ng nghiép: 1am vach ngin, van che, san nhya — go.

- Thi ¢6ng Noi, Ngoai that: d dac trong vin phong nha bép, ctra s6. Trang tri trong tau thiy, tau hoi
nudéc, Xe bus, xe lira, tau dién ngam.

IX.TAm nhin, sie ménh, triét ly kinh doanh
TAm nhin

% Phat trién DAG thanh mot Cong ty san xuét vat lidu xay dung - trang tri ndi that hang dau
Viét nam va hudng t6i tip doan kinh té da nganh, da nghé dua trén nén tang phat trién bén
ving.
S ménh

% Phat trién bén viig, dem lai loi ich cao nhét cho céc c¢d dong.

% Tao mdi truong lam viéc nang dong, chuyén nghiép, hiéu qua dudi mai nha chung cua
DAG.

% Tao ra nhitng san pham chét lugng cao, uy tin va than thién véi moi trudng.

Gi4 tri c6t 15i

X/

% LAy khoa hoc k¥ thuat Iam nén tang.
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% Lay quan 1y d& muu cau hiéu qua.

% Lay chat luong dé muu cau sinh ton.

% LAy uy tin dé muu cau phat trién.
Cam két

% Doi vdi khdch hang: Cung cip nhimg san pham va dich vu vé vt liéu phuc vu trong xiy
dung cling nhu cac san pham ctua Cong ty dau tu gitp khach hang t6i vu hoé hi¢u qud su
dung.

% Doi vdi cé dong: La mot to chirc kinh té hoat dong bén virng va hiéu qua mang téi cho cb
dong loi ich cao, déu dan va dai han.

< Déi véi cdn b nhan vién: La ngdi nha chung mang t6i timg thanh vién mot cudc séng sung

tuc, day du ve kinh té va tinh than.

o Doi voi cong dong va xa hoi: 1La to chuc co trach nhiém xa hoi, tich cuc, chu dong tham
gia vao cac hoat dong cong dong, xa hai.

BAO CAO HQOI PONG QUAN TRI
I.  Thanh phan cia HPQT

HPQT Cong ty gdm 05 thanh vién do Pai hoi dong cd dong bau, mién nhiém hozc bai nhiém,
bao gom: Chu tich HPQT va cac Uy vién HPQT. Hoat dong kinh doanh va cac cong viéc cua Cong
ty phai chiu su quan ly va chi dao thuc hién caa HDQT. HPQT c6 trach nhiém giam sat Téng Giam
dbc va nhitng can bo quan ly khac. Quyén va nghia vy cia HDQT do luat phap va Diéu Ié Cong ty,
cac Quy ché noi bo caa Cong ty va Nghi quyét PHPCP quy dinh. Hién tai, HDQT Céng ty c6 nhiém
ky 1a 05 nam voi danh sach cy thé nhu sau:

STT Ho va tén Chiic vu

1 Ong Nguyén Ba Hung Chu tich HPQT
2 Ong Vuong Tri Diing Thanh vién HDQT
3 Ba Nguyén Thi Tinh Thanh vién HDQT
4 Ong An Quang Hiéu Thanh vién HDQT
5 Ong Ito Junichi Thanh vién HDQT

Il. PANH GIA TINH HINH THI TRUONG
DPanh gia tinh hinh thi trwong chung

Nam 2018 khép lai véi nhitng con s6 rat an twong, khiang dinh 2018 1a mot nam thanh cong cia
kinh té Viét Nam. Tinh tir nam 2007 dén nam 2018, mic tang GDP ki lyc trong vong 11 ndm qua la
7,08% va khoi sic trén ca ba khu vuc san xuat, cung va cau cing do 1a chat lugng tang trudng va moi
truong dau tu kinh doanh cai thién mot cach tich cyc. Diac biét, Hiép dinh Bdi tac Toan dién va Tién
bo xuyén Thai Binh Duong (CPTPP) chinh thirc ¢6 hiéu luc di tré thanh diém sang noi bat, khdng
chi mang dén cho dat nudc hy vong vé twong lai phat trién thwong mai qudc té theo hudng tu do héa,
ma con thuc day cdng cudc cai cach thé ché kinh té, cai thién méi truong kinh doanh.

Tai Viét Nam, nganh nhya trong nhimg nam gan day 1a mét trong nhitng nganh cong nghiép c6
mtc tang truong cao nhat Viét Nam tir 16% - 18%/nam. Riéng vé nganh nhya cong nghiép néi chung
va cac vat liéu nhua trong xay dung noéi riéng Viét Nam van 14 thi treong tiém nang do sy khai dong
tro lai cua thi truong bat dong san va su 16n manh cua nganh xay dung trong nudc. Véi toe do phat
trién nhanh nhu vay nganh nhwra dang duoc coi 1a mot nganh nang dong trong nén kinh té Viét. Theo
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thdng tin tir Hiép hoi Nhya Viét Nam (VPA), trong nam 2017;tong gia tri xuat khau nganh nhya Viét
Nam dat trén 3 ty USD, tang 17,3% so v&i nam 2016.

Tinh trén ca nude hién c6 khoang gan 2.000 doanh nghiép nhua dang hoat dong, trong d6 sd
lwong cac doanh nghiép noi van dang chiém ~85%. Khong giéng nhu cac linh vuc khéc, nganh Nhuya
vat liéu xay dung Viét Nam hién nay chi yéu san xuat nhim dap tng nhu ciu trong nudc Véi cac
dong san pham truyén thdng nhu ctra nhua c6 16i thép gia cuong, cira nhua g, tim tran nhya; ta
nhya, san nhya SPC... Vi su phét trién cia ngay cang niang dong cua nén kinh té Viét Nam, toc do
d6 thi hda nhanh, nhu cau xay dung cac khu trung tam, khu d6 thi ... ngdy mot ting s& 1am ting dang
ké nhu cau caa nganh Nhya vat liéu xay dung trong d6 vat liéu quang céo phat trién manh do céc
doanh nghiép c6 nhu cau quang céo 16n. Day s& la dong luc thuc ddy manh mé sy phét trién cia nganh
nhua trong: Xay dung, quang céo, gia dung. Cong ty CP Tap doan Nhua Pong A (DAG) di c6 nhiing
budc di dai phat trién dot pha trong ndm 2018.

Hoat dong cia Hai ddng quan tri nim 2018:

Trai qua mot nam 2018 véi rat nhiéu sy kién trong nudc ciing nhu qudc té tac dong dén hoat
dong san xuat kinh doanh ctia Tap doan. Trong bdi canh chung d6 cua thi truong, trudc nhiing kho
khin do anh huéng cua kinh té toan cau, kinh té & trong nuéc, nhitng khé khin cia nganh nhua va
nhitng kho khan ndi tai Cong ty gap phai, Hoi dong quan tri da chi dong nhan dinh, phan tich dung
tinh hinh, kip thoi dé ra cac muc tiéu, dinh huéng ph hop véi tinh hinh thuc té. Bong thoi, dé ra
nhiéu giai phap quan ly, chi dao thuc hién ké hoach san xuét kinh doanh c6 hiéu qua.

Két qua thuc hién ké hoach san xuét kinh doanh nim 2018:

Trong nam 2018, cung rat nhiéu tac dong anh hudng chung dén hoat dong cua doanh nghiép
trong d6 c6 DAG, Hoi dong quan tri danh gia cac nd luc cia Ban Tong Giam ddc cling nhu toan thé
CBCNV DAG trong qué trinh thyc hién ké hoach san xuét kinh doanh cia Tap doan nam 2018 véi
cac chi tiéu :

Nam 2018 Thue hién Thuwc hién so veoi
Thuc hién | K& hoach nim‘ 2017 K& hoach TH nam
(@bng) (ddng) (dong) 2018 2017
Doanh thu thuan 1555ty | 1.910ty 1646ty | 81.41% 94.47%
Loi nhuan sau thué 53,959 ty 95 ty 59,28ty |  56.80% 91.02%

I11.  Pinh hwéng hoat dgng san xuat kinh doanh nim 2019:

Niam 2018 ching kién cudc chién tranh thuong mai gitra Hoa Ky va Trung Quéc véi nhitng bién
phép bao ho - tra diia qua lai giira cac nén kinh té Ion de doa gay ra nhimng tac dong dang ké ddi véi
nén kinh té trong nude. Bén canh do, cac nha san xuat Trung Qudc vai chién luoc chuyén dich nha
xuong sang Viét Nam tao nén tinh canh tranh cao.

Hoi ddng quan tri nhan dinh nam 2019 van con nhiéu thach thic, gia nguyén nhién lidu c6 xu
hudng ting, gia ban lai ¢ chiéu hudng giam, chi phi tai chinh ting do chinh sach tin dung thit chat.
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Vi muc tiéu phat trién bén viing, Hoi ddng quan tri phé duyét ké hoach kinh doanh nam 2019 nhu
sau:

Doanh thu thuan 18151ty déng
Loi nhuan sau thué 61ty déng
Co6 tac du kién Toi thiéu 80% lgi nhuan sau thué, ~10%

1. Vi thé cha DAG: Hoi dong quan tri quyét tim dua san pham DAG din dau hoic top dau trong
nganh nhua cong nghiép phuc vu trong linh vuc vat liéu xay dung va quang cao.

2. Vén: Thuc hién phuong an ting vén diéu 1¢ 18n 680 ty ddng vao nam 2019. Thic day viéc st dung
ngudn von tdi wu dem lai hidu qua cao trong san xuat kinh ; thuc hién ting vén diéu 18 theo to trinh
tang von cb phan tra ¢ tac nim 2018.

3. Chién lwgc kinh doanh:

Déi véi trong nudc: Mo rong cac mang ludi, cac nha phan phdi trén 63 tinh thanh thuc hién chién
lugc pha day, pha day cia DAG tiép tuc day manh moi hoat dong kinh doanh, trong dé tap trung chi
dao trién khai c6 hiéu qua chién lugc phat trién, mé rong mang ludi cac dai ly, cac nha phan phdi va
cac don vi san Xuat truc tiép tiéu thu san pham cua DAG dé gia ting thi phan. Dic biét, ddi véi cac
san pham méi: Profile uPVC, PV Smart, hat nhya...

Déi voi nude ngoai: diy manh xuat khau, tap trung day manh tham nhap, mé rong xuat khau dac biét
Vi cac nudce trong khu vuc.

4. Vé nhan lyc: Thuc hién kién toan nhan su quan ly cac cip theo hudng tinh giam gon, nhe, chuyén
nghiép:

- Tap trung nang cao chat lugng ngudn nhan lyc va hoan thién chinh sach phuc lgi va vin hoa doanh
nghiép, chuyén nghiép hoa cong tac tuyén dung, dao tao va phat trién nguon nhan sy c6 tinh ké thira,
dic biét thuc hién cong tac quy hoach doi ngii can bo quan 1y cac cap dé chuan bi cho nhu cau mo
rong va phat trién trong giai doan tiép theo.

- Kién toan nhan su cao cap theo hudng tinh giam, gon nhe, chuyén nghiép

- Pao tao va phat trién ngudn nhan su ¢ tinh ké thira.

5. Tai chinh: Quan ly dong tién tai chinh hop ly vai chi dao hé thong ké toan tir Cong ty me dén cac
cong ty thanh vién thuc hién hach toan va quan ly dong tién hop 1y, da dangtir cong ty me dén cong
ty thanh vién.

Kiém soét va giam st chat ch& chi phi hoat dong san xuit, kinh doanh va chi phi du tu dé dat hiéu
qua.

Quyét liét trong cong tac thu hdi cdng no va han ché tdi da hang ton kho, cham luan chuyén théng
qua viéc quyét liét cong tac thu tién hang, thu hdi cdng ng, khong dé khach hang chiém dung vén, tao
su chu dong trong viéc diéu tiét, luan chuyén.
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DPam bao quay vong vén hiéu qua, han ché sy phu thugc vén vay tindung.

6. San xuat: Tiép tuc dau tu méi, dau tu b sung va dau tu nang cap co s¢-ha tang, nha xudng may
moc, thiét bi tir Cong ty me dén céc cong ty thanh vién theo 16 trinh, gin véi: khai thac ti da cong
suét thiét bi, nang cao nang suét lao dong va chét luong san phém, bao dam san xuat, kinh doanh va
dau tu an toan, 6n dinh, phét trién, ting truong va dat hiéu qua. Hoan thién co sé ha téng va mo rong
nha xudng san xuat trén khuon vién dt gan 80.000m2 san c6 tai nha may Ha Nam. Dau tu thém nim
2019:

Vé ha tang: XAy dung mit bang nha xudng 26.000 m2 (Gom phan xudng san xuit 26.000 m2

hat nhya, phan xudng san xuét tim san nhya, kho va céac cong trinh phu tro )

Mang ddy chuyén gom:

Day chuyén san xuat san nhwa SPC 01 day chuyén
Day chuyén san xuat tim Op tran va tam ta cong nghé moi 10 day chuyén
Day chuyén san xuat hat nhua 02 day chuyén
Day chuyén san xuat Mica Acrylic 01 day chuyén

7. Vé khoa hoc va cong nghé:
- Luén ludn ap dung cdng nghé méi dé san xuat san pham méi, dap Gng téi da hoa nhu cau ha tang.

- T6i wu trung tAm nghién ctu va phat trién san pham méi dé kiém tra chat luong san pham mang

tinh wu Viét.
- Céc san pham ludn luén tuan thu theo hé théng quan ly chét luong 1SO 9001-2015.

8. Vé thwong hiéu: Dinh vi va quang ba cac nhan hiéu caa DAG maot cach sau rong, hiéu qua, da dang
c4c kénh truyén thong dai chling nhiam nang cao ty 1é nhan dién thuong hiéu DAG, nang cao hiéu qua
va stc canh tranh cuia cac san pham DAG.

9. Vé trach nhiém xa hdi va méi truong: Tiép tuc duy tri cac hoat dong xa hoi, hoat dong thién
nguyén, hoat dong bao vé méi truong, xay dung hinh anh DAG than thién, hudng dén va cé trach
nhiém véi cong dong, véi moi trudng.

BAO CAO BAN PIEU HANH

Trudce tinh hinh kinh té thé gigi nam 2018 da c6 nhiéu bién dong mang tinh lich sir, nganh nhua Viét
Nam da trai qua mot nam 2018 kho khan, dudi cac tac dong tiéu cuc tu chi phi nguyén liéu tang, cang
thang thwong mai My - Trung leo thang, canh tranh khéc liét... O trong nuéc, bén canh nhitng thuan lgi
tir két qua tich cuc trong nam 2017, nén Kinh té nudc ta ciing d6i mat tinh hinh thoi tiét dién bién phirc
tap, tac dong dén gia lvong thuc, thuc pham, anh huong téi muc tidu kiém soét lam phat. Tang truong
kinh té nim 2018 dat 7,08% so véi nam 2017, dat muic ting cao nhat 11 nim qua.

Nganh nhya cong nghiép giai doan 2010 - 2018, ¢ mirc d6 ting truéng cao cua Viét Nam, xép
tha 3. Diéu nay xuat phat tir thi truong tiéu thu rong 16n, cac san pham nhya duoc st dung rong réi
trong tat ca cac linh vuc va nganh nhua la mét trong nhimg nganh dwoc wu tién phat trién, huong loi
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tir nhitng vu dai vé thué va vén cia Nha nudc. Thoi diém nam 2018 sov6i nam 2010, sd kg nhya sir
dung tinh trén dau ngudi da ting 35% so muc tir 33 keg/ngudi/nam ting 1én 45 kg/ngudi/nam. Muc
tang nay cho thdy nhu cau sir dung nhua trong nudc ngay mot gia tang dw Kién nam 2019-s6 kg-nhua
tinh trén dau nguoi s& dat gan 50kg/ ngudi/nim.

Bén canh do, thi truong bat dong san ciing phat trién manh mé trong ndm 2018. Cac nha dau tu
bat dong san da phan tich, ddu tu mang tinh chuyén nghiép hon dya vao quan hé cung - cau trén thi
truong véi hudng di chuan xac, manh mé&. Cung song hanh sy phét trién manh cua BDS, nganh nhya
vat liéu xdy dung noi chung va DAG néi riéng cling c6 su tang truong kha quan.

Duéi déy la con sé md ta doanh thu, loi nhugn mét sé doanh nghiép nhuwa hang dau Viét Nam
so voi DAG:

Cong ty Vén diéu Doanh thu (niim) Loi nhuan sau thué
e (ty | 2018 (ty | 2017 (ty | So sanh | 2018 (ty | 2017 (ty | So sanh
dong) dong) dong) (%) dong) dong) (%)
Nhya Thiéu nién 892,4 4.635 4.443 4.32% 331.5 492.5 | -32.69%
Tién Phong
Nhya Dong A 493,2 1.555 1.645 -5.47% 53.96 59.28 -8.97%
Nhya Rang Dong 339,4 1.560 1.336 16.77% | 23,103 -55.3 141.77%
Nhya Sai Gon 86,3 58,1 59,6 -8.97% 2,80 9,970 -71%
So sanh véi két qua hoat déng san xudt kinh doanh ciia céng ty nam 2018 véi nam 2017:
A. Két qua kinh doanh Nam ‘2018 Nam ‘2017 Ting/ Gidm
(ty dong) (ty dong)
1. Doanh thu ban hang va cung cap dich vy 1.555 1.645 -5.47%
2. Tong loi nhuan trudc thue 66,46 69,05 -3.75%
3. Tong lgi nhuan sau thué 53.96 59,28 -8.97%
B.Béng cin dbi ké toan
1. Tong tai san 1.379,9 1.274,3 8.29%
-_Tai san ngan han (hop nhat) 879,6 900,2 -2.29%
- Tai san dai han (hop nhat) 500,2 3740 33.74%
2. Téng no phai tra 761,1 704,6 8.02%
- No ngan han (hop nhat) 633,2 584,8 8.29%
- No dai han (hop nhét) 127,9 119,9 6.67%
3. Tong von chi s¢ hitu 618,7 587,7 5.27%
\on chu so hiru (hop nhat) 618,7 587,7 5.27%
So sanh chi tiéu tai chinh nam 2018 va nam 2017:
Chi sé tai chinh Nim 2018 | Nim 2017 | Ting/Giam
\Vong quay hang ton kho 2.7 3.03 -10.89%
\Vong quay tong tai san 1.16 1.40 -17.14%
Hé sb no/vén chu s hitu 1.23 1.2 2.5%
Ty suét 14i gop/Doanh thu 9.21% 8.50% 8.35%
Ty suat loi nhuan/Tong tai san 3.91% 4.59% -14.81%
Hé sé Tong tai san/Vn cha so hitu 2.23 2,17 2.76%
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Hé s6 Doanh thu/Tong tai san 1.13 1.29 -12.40%
Ty suét lgi nhuan rong/Vén chu sé hitu 8.72% 10,09% -13.28%
Loi nhuan rong/Cé phiéu 1,081 1,335 19.03%

Qua birc tranh tai chinh ndm 2018 so véi ndm 2017 ctia DAG, doanh thu va lgi nhuan c6 sut giam:
cu thé doanh thu nam 2018 1a 1,555,337 triéu dong dat 95% so v&i nim 2017 1a 1,645,576 ty dong;
loi nhuan sau thué nam 2018 1a 53,959 triéu dong dat 91% so v6i nam 2017 14 59,287 triéu ddng. Tuy
nhién, céc chi s6 khac duoc cai thién , trong d6: tong tai san ting 8.29% ,ngudn vén s& hitu ting
5.27%.

Bén canh d6, viéc xuat khau ciing ting truéng tir viéc xuat khau hat nhua vao Trung Quéc, dong
gop doanh thu dang ké cho DAG.

V6i két qua kinh doanh nam 2018 chua dat nhu ky vong . Tuy nhién, ban Tong Giam ddc da to
chtc nhitng cudc hop khan truong, danh gia nhimg nguy co dé dua ra nhitng giai phap vuot qua moi
kho khan, thach thirc cho nam 2018.

Qua céc chi tiéu tai chinh ndm 2018, so v&i nam 2017, Cong ty ciing da stir dung hiéu qua cac
ngudn von dé mang lai doanh thu va lgi nhuan cao cho céng ty véi c4c chi tiéu tai chinh déu duoc cai
thién dang ké: Tong tai san ting 8.29%, trong d6 ngudn von chu so hitu ting 5.27% .

DAG c6 duoc két qua hoat dong kinh doanh kha quan trong nim 2018 1a nhd su chi dao sat sao
va linh hoat cua Hoi ddng quan tri, Ban 1anh dao Cong ty da nghiém tic danh gia nhitng nguy co
nham dua ra nhitng giai phap vuot qua moi khé khan, thach thirc trong nam 2018 cung Véi sy tam
huyét, nd luc ciia doi ngii can bd quan ly nhiéu nam kinh nghiém va nhiét huyét caia DAG dé ting

budc hoan thanh ké hoach dé ra.
I. Céc thanh tyu néi bat trong nim 2018:

Bén canh cac két qua vé tai chinh, trong nim 2018, DAG d4 trién khai va dat duoc cac két qua noi
bat sau:
1. Mé réng nha may va san pham:
Trong nam 2018, DAG tiép tuc dau tu méi, dau tu bd sung va dau tu nang cap co so ha tang, nha
xuong may mac, thiét bi tir Cong ty me dén cac cong ty thanh vién theo 16 trinh, gan véi nang cao
cong tac quan ly, khai thac ti da cong suat thiét bi, nang cao nang suat lao dong va chat luong san
pham, dap tng tét nhu cau cua thi truong va khach hang, bao dam san xuit, kinh doanh va dau tu an
toan, 6n dinh, phat trién va dat hiéu qua.
Niam 2018, DAG di tap trung san xuat thanh coéng va dua ra thi truong Tam tran tha PVC, tim
PVSmart, tim Fomex; dic biét, DAG da cho ra doi thanh Profile mau va van gb 3D - tao nén budéc
dot pha cia DAG thay doi cach nhin mai cho ngudi tiéu ding Viét Nam tirng chi biét thanh Profile
uPVC mau trang.

2. Trién khai trong tam va lién tuc cong tac quang ba thwong hiéu DAG:
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V&i cac nhan hiéu caa minh, DAG chu trong quang ba mot cach sau rong, hiéu qua, da dang cac kénh
truyén théng dai chiing nham nang cao ty 18 nhan dién thuong hiéu DAG, nang cao hiéu qua va sic
canh tranh caa céc san pham DAG.

Véi cac san pham da tao duoc uy tin va thuong hiéu trong thoi gian vira qua, trong nim 2018, DAG
d3 nhan duogc Cip Vang thuong hiéu manh tai Hoi cho trién 1am Quéc té Xay dung VietBuild nim
2018, Chung nhan Hang Viét Nam Chét lugng cao 2018 do Ngudi tiéu ding binh chon. Trong nim
2018 DAG d3 nhan dugc nhiéu sy quan tdm cua cac to chic tai chinh Ion dén tham va 1am viéc coa
cac t6 chuc tai chinh, cac quy dau tu trong nude va nudc ngoai quan tam téi qua trinh phét trién cua
DAG.

3. Cai tién hoan thién h¢ théng quan ly san xuit va dao tao, nang cao ning luc cia CBCNV:
Nham tao hiéu qua kinh doanh, DAG di ap dung tiéu chuan 1SO 9001:2015 vao hoat dong san xuit
ciia minh dé chuan hoa cac quy trinh hoat déng, loai bé dwoc nhiéu thu tuc khéng can thiét, tao su
nhat quan trong cdng viéc.

Cung d6, DAG ludn chu trong va kién toan nhan sy quan Iy cac cap theo hudng tinh giam gon, nhe,
chuyén nghiép. Tap trung nang cao chat luong nguén nhan lyc va hoan thién chinh sach nhan sy,
chinh sach phuc lgi va van héa doanh nghiép theo chu truong cia DAG, chuyén nghiép hda cong tac
tuyén dung, dao tao va phét trién nguon nhan su cé tinh ké thira, dac biét thuc hién cong tac quy
hoach d6i ngii can bo quan Iy cac cap dé chuan bi cho nhu cau mé rong va phat trién trong giai doan
tiép theo.

4. Chu trong va day manh hé théng mang lwéi ban hang, khong ngirng nang cao chit lwgng san
pham dich vu: Bé dam bao chat lugng san pham, DAG ludn &p dung cong nghé méi dé san xuat san
pham méi, dap ung t6i da hoa nhu cau ha ting. Téi wu trung tim nghién ctru va phat trién san pham

méi dé kiém tra chat lwong san pham mang tinh wu Viét.

Il. K& hoach va phwong hwéng trién khai nim 2019

1. K& hoach doanh thu va lgi nhuin nim 2019:

Can ctr trén két qua dat duoc nam 2018, béi canh thi truong nim 2019, Ban Tong Giam ddc da xay

dung ké hoach san xuat kinh doanh nim 2019 nhu sau:

> Doanh thu: 1.815 ty dong
> Loi nhuan sau thué: 61 ty dong.

2. Phwong huéng trién khai thuc hién ké hoach 2019
> Cong téc thi trwong va tiéu thu san pham:

- DAG phét trién, tiép tuc mo rong cac mang ludi, cac nha phan phéi trén 63 tinh thanh thyc hién
chién luoc phu day, phu day cua DAG tiép tuc day manh moi hoat dong kinh doanh, trong do tap

trung chi dao trién khai c6 hiéu qua chién luoc phét trién, ma rong mang ludi cac dai ly, cac nha phan
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phdi va cac don vi san xuit truc tiép tiéu thy san pham caa DAG dé gia ting-thi phan. Bac biét, ddi
Vi cac san pham méi: Profile uPVC, PV Smart, hat nhra...
- Bén canh d6 1a viéc diy manh xuét khau, tap trung ddy manh tham nhap, mé rong xuat khau dic

biét vai cac nudce trong khu vuc.

- Binh vi, quang ba hinh anh, thwong hiéu cua DAG téi ngudi tiéu ding théng qua cac kénh truyén
thong online, digital, quang céo trén VOV giao théng, cac bién bang ngoai troi. Chu trong trién khai
céc budi hoi thao tai cac tinh, thanh dé gigi thiéu, tim kiém dai ly, nha phan phdi nham cung ¢6-va
phét trién theo chiéu rong; gia ting d6 phu thi truong theo chiéu sau, timg budc chiém linh va din
dau thi trudng voi cac san pham DAG ¢ loi thé canh tranh cao.

> Chu trong nang cao ning luc san xuit va chat lwgng san pham: Trong nam 2019, tap trung

xay dung va lip dit :

Vé ha tang: Xay dung mit bang nha xudng 26.000 m2 (Gom phan xudng san xuat 26.000 m2

hat nhura, phan xudng san xuat tim san nhua, kho va cac cong trinh phu tro )

Mang ddy chuyén gom:

Day chuyén san xuat san nhya SPC 01 day chuyén
Day chuyén san xuat tam 6p tran va tam ti cong nghé méi 10 day chuyén
Day chuyén san xuat hat nhua 02 day chuyén
Day chuyén san xuat Mica Acrylic 01 day chuyén

> Cong tac ngudn vén va ting cwong ning lwc tai chinh: DAG thic day viéc s dung ngudn
vén t6i wu dem lai hiéu qua cao trong san xuat kinh doanh, thyc hién viéc ting von diéu 1&. Cung d6
la quan ly dong tién tai chinh hop 1y véi chi dao hé thong ké toan tir Cong ty me dén cac cong ty
thanh vién thyc hién hach toan va quan ly dong tién hop 1y, da dang tir cong ty me dén cong ty thanh
vién. Quyét liét trong cong tac thu hdi cong no va han ché ti da hang ton kho, cham luan chuyén
thdng qua viéc quyét liét cong tac thu tién hang, thu hdi cong no, khong dé khach hang chiém dung

von, tao sy cha dong trong viée diéu tiét, luan chuyén.

> Kiém soat ndi b, kiém soat hé thong va hoat dong dao tao:

- Bé cac bo phan phdi hop nhip nhang, cong tac kiém soét hé théng nham tao ra sy déng bo va tinh
hiéu qua cua su két hop cong tac giita cac bo phan ludn duoc chd trong.

- Pam bao cong tac kiém soat noi théng qua cac hoat dong giam sat tuan tha doi véi cac phong ban,

nha méay nham dam bao cac hoat dong duoc thuc hién hiéu qua.
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- Pédo tao va phét trién ngudn nhan su co tinh ké thira, dac biét thuc hién cdng tac quy hoach doi ngii
can bd quan 1y céac cap de chuén bi cho nhu cau mé rong va phat trién trong giai doan Liép theo.

- Kiém tra sit sao, dinh k¥ dao tao va tuan thu nghiém tie thue hién tiéu chuén 1SO 9001 — 2015

trong hoat dong san xuat kinh doanh.

Ha Ngi, ngay 19 thing 04 nam 2018
Thay mit va dai dién cho
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