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TONG CONG TY SONG PA- CTCP

CONG TY CO PHAN SONG PA 9

S6: 37/2019/NQ- HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM

NGHI QUYET

Doc lip — Tw do- Hanh phiic

Ha Ngi, ngay 22 thdng 4 nam 2019

( Ky hop HPQT Quy I1/2019)

HOI PONG QUAN TRI CONG TY CO PHAN SONG PA 9
- Cén ctr Lut doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can ctr Diéu 18 t churc va hoat dong ctia cong ty di duoc Dai hoi dong cb dong théng
qua va duoc bd sung sira d6i ngay 26/4/2018:

- Cén ctt bién ban hop Hoi déng quéan tri ngay 22/4/2019 da duoc céc thanh vién dur
hop nhét trf thong qua;

QUYET NGHI

Piéul. Hbi ddng quén tri Cong ty cb phin Séng Pa 9 théng nhit thong qua cac noi
dung sau:

I. Thong qua b#o cao thye hién SXKD quy 1/2019:

1. Thuwe hién céc chi tiéu SXKD quy 1/2019:

Quy I T
" Noi dung bvi Ké hoach | Thuec hién /// \
: d = HTL.-H CONG T
1 | Téng gid trj SXKD 10% 255.076 | 110.024 43'@\. | b‘;i‘*};‘;
- | Giatri xay lap “ 240.523 95.153.| 40\ g;:ﬂ .
- | Gid i SXCN “ 12,553 12256 | 98 | NeULEwS
- | Gi4 tri kinh doanh khac e 2.000 2.651 | 133
2 | Doanh thu « 211.961 48.662 | 23 |
3 | Tién v& tai khoén b 230.100 101.018 | 44
4 | Nop Ngén sach « 11.130 4578 | 41
5 | Loi nhuan truge thué @ 8.480 1.056 | 12
6 | Loi nhuén sau thué “ 6.784 844 | 12
7 | Vén cha s¢ hira « 631.097 629.128 | 99
8 | Vén didu 18 “ 342.340 342.340 | 100
9 | Téng tai san o 1.625.163 |  1.915.970 | 111
11 | Lao déng tién lwong
- | Téng s6 CBCNV bq sit dung |  Ngudi 1.150 854 | 75
- | Thu nhap bq CBCNV/thang 10%a 10.351 8.913| 86
12 | Ké hoach déu tw 10%d 108.409 60.636 | 56
- | Pau tu mo rong SXKD o 82.109 60.636 | 74
- | Péutrnng cao néing hue thi cdng « 26.300
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II. Théng qua ké hoach SXKD quy I1/2019:
1. Céc chi tiéu kinh té

TT | Nbi dung PVT Sg"qg";;;‘ -
1 | Téng gia tri SXKD 10°d 318.343
- | Gia tri x4y lap 10% 303.343
- | Gia tri SX cong nghiép “ 14.300
- | Gi4 tri kinh doanh khac “ 1.000
2 | Doanh thu ¥ 222.843
3 | Tién vé tai khoan “ 188.843
4 | Nop Ngan sach “ 9.672
5 ! Lgi nhuan trurdc thué “ 15.000
6 | Loi nhudn sau thué “ 14.142
7 | Vén chii sé hitu 1054 640.839
8 | Vén diduls 10°d 342.340
9 | Tng tai san 10% 1.920.787
11 | Lao ddng tién lwong
- | Téng s6 CBCNV bq st dung Ngudi 1.251
- | Thu nhip bq CBCNV/thang 10°d 9.433
12 | Ké hoach diu tu 10°d 110.507
- | Péutu md rong SXKD 10%d 84.207
- | PAu tr ning cao nang luc thi cdng 10°¢ 26.300

2.

2.1.

2.2,

2.3.
2.4.

2.5.

Muc tiéu tién dd cac cong trinh quy 11/2019:

Thuy dién Nam Thuen 1: Thi cong bé téng RCC dat cao trinh 162,6m frudce
30/6/2019, khdi luong: 639.746m3; Bé tong san phang: 2.500m3. Két thic thi
cdng dao kénh x4 trude 31/5/2019.

Thity dién PaKe:Hoan thanh céc tht tuc phép 1y di voi: thu hdi, phuong 4n bdi
thuong rimg; chuyén muc dich st dung rimg, hd so trdng rimg thay thé cho du an
phia Lao Cai; tht tuc thué dét, cép gidy CNQSD d4t cho du 4n, nghiém thu tich
nuée 1ong hd cho du an, gidy phép khai thac st dung nude mit, hop déng mua
ban dién du 4n.Dam bao hoan thanh cac didu kién dé l&p dit, ngdp nude chay thi
TM1 trude ngay 15/7/2019.

Thity dién Tdn Thuong: Tong khéi luong thi cong bé tong CVC: 17.125m3.

Bai théi xi dw én nhiét dién Long Phii: Dép cat xir Iy nén: 31.416m3; dip dé bao:
258.616m3; dip long bai xi: 95.842m3.

Géi thau F2 - Cai tao kénh:Khéi lugng thi céng chinh: Coc BTCT gia c¢b bd




kénh: 25.500md, bé téng CVC céc loai: 1.200m3, ddo dit, nao vét bun:
21.000m3.
2.6. Cong trinh Tén My: Dao dat d4 117.700m3, bé téng CVC cac loai: 11.847m3,
+ Bé téng RCC: 32.500m3, khoan phun, khoan thoat nuéc: 4.105m3, dao dap dét
da: 196.372m3.
2.7.H6 chita mueée Ban Lai: Hoan thanh thi cong khéi P2 dén cao trinh 285,4m trude
30/6/2019. Khéi Iugng bé téng RCC 62.800 m3.
2.8.Thuy dién Xenamnoy: D6 bé tong CVC san phing, cdng x4 sdu: 7.733m3, bé tong
RCC dap chinh: 60.600m3.
III.  Cac nhiém vy trong tim hoan thanh trong quy 11/2019:
1. Phén c6ng nhiém vu cho timg cén bd 1anh dao chd chét, chiu trach nhiém chi dao
diéu hanh truc tiép timg cong trinh, tap trung cic ngudn luc dam bao théng loi muc tiéu
ban giao mit bang cao d6162,6m dap RCC thiy dién Nam Thuen trude 30/6/2019
2. Tap trung thu hdi vén, thu hdi cong ng, chi dao hoan thanh cic muc tiéu san xuht
kinh doanh quy 11/2019, giam c¢dng no ca nhin, ng dong qua thoi han, dam béo thu Xép
di vn cho san xuét
3. Bbi véi cong tac dau tu:
- Du 4n thiy dién Pa Ke: Giai quyét dat diém céc th tuc phép Iy ciia du 4n, duong
day 110kv; thanh 14p Ban chuin bi san xuét d& tiép quan nha may thuy dién Pa Ke @i
di vao van hanh; niit cdng dén dong va tich nuée hd chia thang 5/2019; ngép nué C\”I}\
chay thir t6 may s 1; chi tra xong tién dé bu giai phong mit bang phuc vu tich nude
lam viée v6i Tdng cong ty Song Pa dé TCT thong qua diéu chinh mot sé mée trons
tong tién d6 va KHLCNT dy an thiy dién Pa Ke. o

trinh Téng cong ty thong qua;

- Béam sat va d6n dbc Tong Cong ty théng qua du 4n ning cao ning luc thiét bi thi
cong nam 2019, ddng thoi t6 chue dau thiu mua sém kip thoi dé dua vao sir dung trong
quy 11/2019.

4. Tang cudng cdng tac tiép thi déu thdu, tim kiém viéc lam; dAu gia ban xong goi
thanh Iy tai san hu héng khong c6 kha nang phuc hdi ctia Céong ty d4 dugc phé duyét.

5. Hoan thanh t6 chitc Pai hdi ddng ¢b déng thuong nién cta Cong ty ngay 24/4/2019.
6. Dbi méi sip xép lai t6 chirc va hoan chinh bd méy t6 chire thi céng tai cac g6i thau
cong ty dang thi cong dé quan ly, san xuét hiéu qua.

7. Phén tich hoat déng san xuit kinh doanh va quan tri rai ro tai cic don viva & ting
cdng trinh, dua ra cac bién phép khic phuc ton tai.

8. Phén loai kha ning st dung XMTB, lap bo sung ké hoach stra chita va phuc hdi tinh
ning k¥ thuat dé cé luc lwong xe may thi cong cic cong trinh nhé 1& hodc cho thué
nhim tin dung ning luc sin co.

9. Tép trung 1am h so thanh quyét toan tai cac cong trinh da thi cdng xong, quyét todn
xong hd so k¥ thuat, phiéu gia du 4n Xekaman 1 trude ngay 30/6/2019.



10. Stra dbi bd sung céc quy ché quy dinh cua don vi: Quy ché luong, quy ché sira
chita 16n xe mdy thiét bi...

IV. Thong qua bao cio clia Nguoi dai dién von cta Cong ty tai Cong ty ch phan
thuy di¢n Nam Mu ve mot s ndi dung trinh Pai hoi dong c6 dong thudng nién nam
2019 cua Cong ty ¢b phin thiy dién Nam Mu.

Pitu 2. Hoi ddng quan tri cdng ty giao cho Téng glam dbe cong ty chi dao thuc hién cac
ndi dung trén theo ding quy dinh ctia Phap luat va Pidu 18 t6 chuc va hoat dong clia
cong ty.

Piéu 3. Quyet nghi nay c6 hiéu luc ké tr ky, Téng giam ddc cong ty cb phan Séng Pa
9, Giam doc cac don vi true thude, Trudng céc phong ban Cong ty theo thim quyén
cin cir quyét nghi thuc hién.
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