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CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

VA PHAT TRIEN PIEN TAY BAC Poc 1ap — Tur do — Hanh phiic
Sé:24/BC-DTB-HPQT Hé Néi, ngay 23 thang 04 ndm 2019
BAO CAO

CUA HQI PONG QUAN TRI & BAN TONG GIAM POC CONG TY VE TINH
HINH THU'C HIEN NHIEM VU, KE HOACH SXKD, PAU TU NAM 2018 VA
NHIEM VU, KE HOACH SXKD NAM 2019

Kinh giri: PAI HOI PONG CO PONG CONG TY
Can cir: _
- Luat doanh nghiép sb 68/2014/QH13 ngay 26/11/2014;
- Pidu 1& T4 chirc va hoat dong ctia Cong ty CP Piu tw & PT Dién Tay Béc;

- Nghi quyét s6: 13 INQ-DTB-HDQT ngay 22/04/2019 ciia HPQT Céng ty vé
viéc Didu chinh mét s6 ndi dung trinh PHDCD thudng nién ndm 2019.

A. KHAI QUAT CHUNG VE CONG TY
1. Nganh nghé kinh doanh chinh cita Cong ty

Pau tu xay lp cong trinh thuy dién vira va nho, san xuét kinh doanh dién
thuong phdm; Xay dung cac cong trinh dén dung, cong nghiép, giao thong, thuy lgi,
cac cong trinh dién... '
2. Vén diéu 1§ cia Cong ty

. Vén didu 16 ciia Cong ty 1a: 405 ty dong

3. B méy quan ly, didu hanh cia Céng ty hién nay

3.1. Hi dong quén tri:

- Ong Trén Van Huyén - Chu tich HPQT Céng ty

- Ong Db Quang Loi - Thanh vién HDQT Cong ty |

- BaTrin Thi Khanh Ly - Thanh vién HPQT (B6 nhiém ngay 26/4/2018)

. OngNguyénDécPiép - Thanh vién HPQT (Co don xin tir nhiém ngay

- ~ 26/12/2018)
- Ong Pham S§ Long - Thanh vién HPQT (Cé don xin tir nhiém ngay

14/1/2019)

- 3.2.Ban kiém soat:

- Ong Trin Dc Hau - Truéng Ban kiém soat Cong ty

- Ong Nguy®n Xusn Tuyén - Thanh vién BKS (C6 don xin tir nhi¢m ngay
14/1/2019)

- OngNguyén VanManh - Thanh vién ban BKS C6ng ty
3.3. Téng giam doc: = -
- OngPd QuangLoi = - Téng gidm dbc Cong ty
Téng s6 CBCNV Céng ty dén ngay 27/03/2019 1a: 63 ngudi,




B. BAO CAO KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH
VA THUC HIEN PAU TU NAM 2018.

1. Két qua thye hién san xuét kinh doanh nim 2018.

1.1. Sén xudt dién ndng Don vi tinh: Triéu kwh
STT Noi dung Thuwe hién | Ké hoach | Ty 18( TH/KH)
1 | Nha may Nam Chién 2 127.210. | 141.343 90.00%
2 | Nha may Nam Chién 3 0.111
3 | Nha may Nam Cong 4 40.915 37.547 108.97%
4 | Nha méy Nam Coéng 5 1.287
5 | Nha may Nam Soi 29.094 29.007 100.30%
Tong cong 198.617 207.897 95.54%
. 1.2.  Doanh thu truéc thué VAT _ Don vi tinh: Ty dong
STT Nbi dung Thwe hién | Ké hoach | Ty 16( TH/KH)
1 | Nha may Nom Chién 2 134.134 129.951 103.22%
2 | Nha méy Ném Chién 3 0.183 |
3 | Nha may Nam Céng 4 53.813 48.742 110.40%
4 | Nha mdy Nam Cong 5 1.987 !._
5 | Nha may Nam Soi 39.767 38.445 103.44%
6 | Doanh thu DV khéc 54055 0.66
_Tong cong 234.938 217.798 107.87% |

3.. Loi nhudn trudc thué dat: 65,606 t§/55,109 ty, dat 119,0% ké hoach.

2. Két qua thye hi¢n Pau tir nim 2018

2.1. Thire hién dau tw xay dqng cong trinh.
* Nha may thuy dién Ndm Chién 3.

a) Dia diém x4y dung: Trén subi Nam Chién thugc dia phén xd Chiéng San, huyén
Mudng La, tinh Son La.
b) Quy m6 cbng trinh:

- Loai cdng trinh: Cong trinh ndng luong

- Cép cdng trinh: Coéng trinh cép 3

- Quy mo cdng suét: 3,1 MW
c) Gia tri tai san: 114.004.004.795 ddng (Mot trim mudi bén ty, khéng tram linh bén
triéu, khong tram linh borz nghin, bdy trdm chin mwoi lam dong). Trong d6:

. Gia tri G1a tri Chénh Ghi |
g Bhiar e ehi phi phé duyét quyét to4n léch cht |
I | Chiphi dén b 516.774.000 516.774.000 4
II | Chi phi xay dung 42.619.408.421 | 42.619.408.421 «
I | Chi phi thiét bi 64.180.888.544 | - 64.180.888.544 .
IV | Chi phi quan ly du 4n 373.304.940 373.304.940 .
V | Chi phi tir vAn 3.107.481.818 3.107.481.818 “
VI | Chi phi khac 2.013.698.335 2.013.698.335 s
VII | Chi phi 14i vay 1.192.448.737 1.192.448.737 - |
Téng cong 114.004.004.795 | 114.004.004.795 | - |




d) Két qua: Hoan thién cong trinh, nghiém thu ban giao dua vao van hanh san xuét dién
thuong mai trong thang 11/2018. | |
2.2. Thwe hién dAu tw tai chinh.
* Thwe hién dau tw tai chinh vao Cong ty cb phan thuy dién Nam Cong Son La thwc
hién diu tw xay dung Nha mdy thuy dién Nam Céng 5.
a) Dia diém x4y dung: huyén S6ng M4, tinh Son La.
b) Quy md cdng trinh:
- Loai cong trinh: Cong trinh néng lugng
- Chp cong trinh: Céng trinh cép 3
- Quy md cong suét: 4,0 MW

c) Két qua: Hoan thién cong trinh, nghiém thu ban giao dua vao vén hanh san xuat dién
thucmg mai trong thang 10/2018.
d. Téng gi4 tri d4u tu: 163,7 ty dong
3. Panh gia tinh hinh thye hién nhiém vg nim 2018

Mic dit do mot sé nguyén nhan khéch quan va chi quan dan dén san luong dién
thwong phdm khong dat nhwr ké hoach @ ra, nhung doanh thu cac nha méay Thiy dién
d3u vuot ké hoach: Nam Chién 2 vuot ké hoach 3,2% 1a do gia Thi truong dign nim
2018 ting so voi cung ky céc ndm trudc; DPéi v6i cac nha may thiy dién nho, chi phi
tranh duoc ting 1,73% so v6i nam trude nén ty 1€ dat cha doanh thu du tang cao hon so
v6i ty 1€ dat ctia san lugng.
Trong nim 2018, Cong ty di hoan thanh m{t s6 cong viéc quan trong nhuwr sau:

v Hoan thanh Phuong phét hanh 4n ting VDL Cong ty ndm 2018 cu thé nhu sau:

a. Cé phzeu chao badn riéng lé.

- Tén cb phiéu chao ban: C4 phiéu Céng ty CP PAu tu va Phét trién Dién Tay Béc
(NED) :

" - Loai cb phiéu: C phiéu phd thong

- Ménh gia: 10.000 dbng/cd ph:eu
- S6 lwong chao bén: 4.245.246 cb phén, tuong g v6i 42.452.460.000 dong.
- Ngay bét d4u chao ban: 29/5/2018
- Ngay hoan thanh dot chao ban: 04/6/2018
b. Phwong dn s dung s6 tién huy déng tir dot chao bdn riéng lé.

STT Noi dung S§ tidn si dung Ly do thay dbi |
Theo NQ s6 | Phwong 4n thay |
01/NQ-DTB- aoi

DPHDCD ngay ,

- | 26/4/2018 |
"I | Piu tw cho Dy 4n thiy dién | 30.700.000.000 | 34.315.125.930 lNoaq hing tai
Ném Chién 3 ' [ trg vén cho DA |
1 | Thanh todn céc khoan chi phi | 30.700.000. 000 34.315.125.930 | TDNam Chién 3
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phuc vu dAu tur Nha may thay
dién Nam Chién 3

chi phé duyét
cho vay t6i da
65% tong vén
dau tur

II | Phuc vu SXKD ciia Cong ty

8.752.460.000

5.137.334.070

1 V4t tu sua chita, thué chuyén
gia (phuc vu sta chfta 16n 03
nha may thuy dién

7.752.460.000

4.337.334.070

2 | Chi phi sira chita kénh dén nudc
nha may Nam Cong 4

1.000.000.000

800.000.000

III | Tra ng vay Ngan hang

3.000.000.000

3.000.000.000

3.000.000.000

3.000.000.000

1 | Ngén hang TMCP An Binh

Viec Piéu chinh Phuong an sir dung von trén da dugc Cong ty Béo cao UBCK nha nude

va cong bd cong khai trén Website: www.dientaybac.com.vn ngay 10/12/2018.

v/ Nam 2018, bén canh tinh hinh thuy vén thuan lgi, nude vé tot, Cong ty da thuc

hién nhiéu bién phap linh hoat, cdc td may ludén duoc dam bao trong tinh trang
hoat dong n dinh, an toan mang lai hiéu qua cao trong cong tdc vén hanh phat

dién, ddng thoi luén dam béo an toan cho ngudi va thiét bi trong qu4 trinh van

hanh nha may.

On dinh lai tinh hinh nhén sy, ra so4t, dénh gia trinh dJ, ning luc cua CBCNV
aé sép xép, tb chirc lai bd may cho phl hop véi didu kién thuc té.

Piéu chinh mé hinh quén ly vén hanh, khéng ngung bd sung va hoan thién hé
thdéng van ban quan tri doanh ngh1ep trén co s¢ cdp nhat cac quy dinh cia phap

luat va tinh hinh hoat ddng thuc té ciia Cong ty dé dat higu qua cao nhét;

Thue hanh giao khoén chi phi quan ly van hanh nha may, dién tu dung, dién
cong s&, phuong tién di lai;

Mua bao hiém rui ro tai sén (bao gbdm bao hiém chay nd bat budc) va bao hiém
cong trinh k§ thuét din dung da hoan cua nha may thuy N4m Chién 2; Nam
Coéng va Nam Soi;

Céng tac dai tu, stra chtra, bao du@ng tai nha m4y: Ludn dap ung tién A9, giai
quyét nhanh choéng, kip thoi cac su cb, dam béo thiét bi ludn sén sang, vén hanh
an toan én dinh dic biét 1 sau khi dai tu, cac t6 may da dap ung dugc ding cac
thong s k§ thuat cua nha ché tao va cac diéu Kién van hanh thuc té cua nha
may. Dam béo chat lugng theo ding tiéu chuén ctia quy dinh hién hanh.

Cong tac PCLB tai nha mdy: Thyc hién tdt cdng tac chudn bi, ludn chi dong.
sén sang trong cdng tdc Phong chéng lut bio dam béo an toan céc hang muc
cOng trinh.

el _ae  a



v Phbi hop v6i cac nha may béc trén, cdc co quan quén ly nganh dién nhu A0, Al,
B17... d& phét huy téi da cong suét khi c6 nudc, tan dung phét dién vao céc gio
gia cao trong ngay. | _

v Quan hé tét véi chinh quyén dia phuong va cac co quan hitu quan aé tao diéu
kién thuén lgi cho Céng ty trong qua trinh hoat d6ng san xuét kinh doanh.

v/ Pam bao quyén lgi va nghia vu d6i véi ngudi lao dong trong Cong ty..

C. DANH GIA HOAT PONG CUA HPQT NAM 2018
1. P4nh gi4 cong tac quan ly ciia Hoi ddng quan tri nim 2018.

Nam 2018, Hdi déng quan tri Cong ty da thuc hién céc quyén va nhiém vy dugc
glao theo dung quy dinh cta luét phap, Diéu 1& Cong ty va Nghl quyét ctia Pai hoi dong
¢ dong; dam béo quyén loi, lgi ich hop phép cua Cong ty va cb déng ctia Cong ty, thuc
hién tét cong tac kiém tra gidm st Ban Téng gidm dbc va b may diéu hanh trong cong
tac san xuit kinh doanh. Pinh ky triéu tép céc cudc hop dé xem xét két qua thue hién
nhiém vu va Ké hoach sén xuét kinh doanh cta Cong ty dong thoi dé ra nhiém vu va cdc
cong viéc cAn thuc hién trong thdi gian tiép theo. Tai cde ky hop cdc thanh vién da tap
trung phén tich danh gia, kiém diém c4c nguyén nhan khach quan, chii quan, nhitng viéc
da thuc hién, chua thuc hién duoc va dua ra nhitng chi dao quvet liét nhim dam bao muc
tiéu ké hoach SXKD ctia don vi cfing nhu nhiém vu ciia Dai hoi ddng cb dong giao cho.
Trong nam tai chinh 2018, dudi sy chi dao cia HDQT cong téc didu hanh da c6 nhiéu
chuyén bién tich cuc, cac nhiém vu cta dai hoi dong cb dbng dé ra déu dat va vuot Kké

hoach.

Trong nim 2018, HDQT Cong ty da ban hanh 37 Nghi quyét va 17 Quyét dinh dé
tao diéu kién cho cdng tac quén ly diéu hanh cong viéc ctia Cong ty. Viéc ban hanh céac
Nghi quyet Quyét dinh ciia HPQT luén tuén thu theo dung quy dinh cia phap luat,

" Piéu 16 td chirc va hoat ddng cua cong ty Céac Nghi quyét, Quyet dinh ctua HDPQT co
tinh thue thi cao va duge TGD t6 chire trién khai thuc hién mot cach nghiém tuc.

2. Két qua giam sat dbi véi Tong giam doc va bd may diéu hanh.

- Hbi ddng quan tri Cong ty ludn sét sao chi dao Tong glam dbc va bd may diéu hanh
thue hién theo dung quy dinh cta phap luat, Quy ché, Quy dinh quan ly ndi bd cta
Cong ty cling nhu cac Nghi. quyct Quyét dinh ctia Cong ty da dé ra.

- Giam sét trude khi thuc hién: HDQT d& ban hanh céc chi thi, Nghi quyet Quyét dinh
dé chi dao Tdng Giam ddc thuc hién ké hoach SXKD theo Ngh1 quyét cia DHDCD:
Ra so4t, bd sung, hoan thién ban hanh va chi dao thuc hién ddng bd cac Quy ché, Quy

~ dinh quan ly ndi bd ctia Cong ty;

- Giam sat trong qua trinh thuc hién: Dinh ky hang thang, quy hodc ddt xult Chu tich
Ho6i dong quén tri hodc Thanh vién HBQT du céc cudc hop véi Tong Giam dbe va bod
may diéu hanh Céng ty dé kiém diém két qua thuc hién ké hoach SXKD, céac hoat
'dong cua Cong ty;

- Kiém tra, gidm sét viéc chi tra luorng cho ngudi lao ddng; thure hién nop céc loai thué,
n6p BHXH va BHYT dam bao vé thoi gian theo quy dinh;



- Giam s4t sau qud trinh thuc hién: Gidm sat hoat dong ctia Téng Gidm dbc, cac phong
nghiép vu Cong ty thong qua viéc kiém tra, klem soat hang quy cta Ban kiém soat noi
by Cong ty;

Viéc kiém tra, glam sat cia Hoi ddng quan tri Cong ty thuc hién dtng thdm quyén,
khéng gy can trd dén viéc didu hanh cta Téng Glam dbc va bd may diéu hanh cia
Cong ty. Qua kiém tra, gidm sat Hoi dbng quan tri d& ndm bét dugc dién bién hoat dong,
két qua thue hién ké hoach SXKD cua Cong ty trong tung giai doan dé c6 bién phép chi
dao kip thoi va xtr ly tirng tredng hop cu thé.

' Nim 2018, Hoi dong quan tri chi dao Téng Giam ddc Cong ty va by may diéu hanh

Cdng ty quyét liét trong viéc trién khai diu tu x4y dung nha may thiy dién Nam Chmn 3

va Thuy dién Nam Cong 5 hoan thanh tién d6 va di vao hoat dong; viéc kién toan, sip

xep cdng viéc cua don vi, cac phong nghiép vu cua Cong ty va vigc bd tri, sir dung cén
b6 hop ly, dinh bién by may gian tiép va truc tiép cuia toan Cong ty.

3. Congtictd chie, can bf thude thdm quyén ciia Hji dong quan tri.

3.1 Céng tdc té chirc: |

- T4 chirc thanh cong PHDCD thl.rcrng nién ndm 2018 Cong ty;

- Chi dao ban Tdng giam dbc Cong ty tién hanh dinh bién t chirc cac Phong nghiép vu
dap ung céc cong viéc va phu hop v6i tinh hinh thyc té tai Céng ty.

- Tiép tuc duy tri dn dinh td chire, can dbi luc lugng lao dong nhim d4p ung yéu cau
san xuét kinh doanh va ting cao hiéu qué hoat dong.

3.2. Céng tdc cdn bj: -

Hoi ddng quan tri Cong ty da kién toan bd may quan ly Cong ty: Thay db6i chirc
danh Chu tich HDQT va Phé Téng giam dbc Cong ty

Cac bd phén truc thudc Cong ty dugc sip xép mot cach hop ly, dap ting yéu cau
obng viée. Viéc quan 1y didu hanh san xuit kinh doanh dwgc théng nhat tir trén xubng
duéi, bb tri sir- dung lao déng, khen thudng ky luét ddi v&i nguoi lao dong phu hop voi
Didu 18, Quy ché quan tri va Noi quy clia Cong ty va cdc quy dinh cia phap luét hién
hanh.

D. KE HOACH SXKD NAM 2019
1. Ké hoach SXKD nim 2019 ciia Td hop Céng ty dién Tay Bic.

1.1. Ké hoach San xudt dién nang : Don vi tinh: Triéu kwh
e £ Thuc hi€n Ty 1€
| STT NQi dung Keé hoach 2019 2018 (KH2019/TH2018)
1 | Nha may Nam Chién 2 133.780° | 127.210 105%
2 | Nha may Nam Chién 3 6.828 0.111
'3 | Nha may Nam Céng 4 40.477 40.915 99%
4 | Nha may Nam Céng 5 14.537 1.287
5 | Nha may Ném Soi 29.492 29.094 101%
Téng cong 225.114 | 198.617 113.34%




| 1.2. Doanh thu trueéc thué VAT:

Thure hién Ty 18 |
TT Noi dung Ké hoach 2019 | ~ 2018 (KH2019/TH2018)
" 1 | Nha may Nam Chién 2 146.589 134.133 109.29%
2 | Nha méy Nam Chién 3 7.711 0.182
3 | Nha may Nam Cong 4 51.424 53.812 95.56%
4 | Nha may Na4m Céng 5 17.255 1.986 |
5 | Nha may Nam Soi 41.219 39.767 103.65% |
6 | Doanh thu DV khac - 3.102 - 5.055 61.36%
- | Nép hé tiéen cap qt{yén
6.1 | khai thdc tai nguyén
nwoc 2.802
6.2 | Thu tir cdc dich vu khdc 0.30 :
Téng cong 267.300 234.938 113.77%

1.3. Chi phi san xuét kinh doanh: 178,183 ty dong
'1.4. Loi nhuén trude thué: 89,118 ty dong (tding 35,84% so voi ndm 2018)
2. K& hoach Piu tw 2019. |

Tiép tuc tim kiém cac dy 4n nang luong (Du an thuy dién, Nang lwong mait troi.

Di'@n gi6...) & nghién ctru dau tu.
3. Mot sb giai phap thwe hién ké hoach nim 2019:
3.1 Céng tac chi dao san xuét.
- Lép va giao ké hoach san xuit hang thang cho cdc nha méy dién, hang thang thyuc hién
viéc kiém didm danh gia viéc thyuc hién ciia cic nha may;
- Lap va giao ké hoach bao dudng dinh ky cho cac nha may, giam sat chit ché viéc thuc
hién; | |
- Trong ndm 2019, chi trong hon nita cong tac stra chita bdo dudng thiét bi tai cac nha
méy giam th1eu tdi da su cb x4y ra. Pic biét phai hoan thanh sira chita dai tu thay thé
banh xe cdng tac tai cdc nha may thuy dién: Nam Chién 2, N4m Cong 4 va Nam Soi;
- Theo doi sat chu ky van hanh cia ting nha may qua dé dua ra quy trinh t6i wu phdi hop
vén hanh gifta nha may Nam Chién 2 va Nam Chién 3, gifta nha my Ném Coéng 4 va
nha may Nam Cﬁng 55
2.2. Giai phap veé tai chinh:
- Tang von diéu le nhim dam bao tra mdt phin no cho céc nha thau nhidm ndng cao kha
nang tu chu vé vbn, giam 4p luc vé tai chinh cho Cong ty. .
- Lap ké hoach tién vén, thanh toan gi4 trj mua sém vat tu kip thoi dam bao tién do stra
chira 16n cho céc nha may.
- Twp tuc lam viéc v&i ngén hang dé co chu tra ng phan 1di va gou giam lai vay;
2.3. Mot sb giai phap khic:
- Phéi hop véi cac nha may béc trén, cac co quan quan ly nganh dién dé phat huy téi da
c6ng suét khi c6 nude, phat huy phét dién vao cAc gid gia cao trong ngay;
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- Ré soét, t6 chirc sép xép lai bd may tb chirc, ddo tao ning cao trinh d6 nang luc d& quan
Iy van hanh céc nha may thuy dién;
- Thuc hanh tiét kiém chi phi quan ly, dién tur dung, dién cdng s&, phuong tién di lai.

Trén day 1a B4o cdo ctia Hdi ddng quan trj va Ban Téng gidm dbc Coéng ty vé tinh
hinh thyuc hién nhiém vy, Ké hoach SXKD, Pau tw nam 2018 va Nhiém vy, Ké hoach
SXKD nim 2019 ciia Céng ty. Hoi ddng quén tri va Ban Téng gidm déc Coéng ty kinh
mong Quy vi cb déng xem xét, déng gbp ¥ kién @& HDQT, Ban Téng giam déc Cong ty
tiép tuc lanh dao, quan ly diéu hanh Cong ty hoat ddng ngay cang dat hiéu qua cao hon.

Tran trong! ' ‘

Noi nhin:
- Cdc cb dong;
- Céc TV. HDQOT;
- Cdc TV. BKS;

- Luu HDQT, TCHGy_~




PHU LUC 01: BANG TONG HQP KET QUA THU'C HIEN SXKD NAM 2018
(Kém theo Bio cdo s6:19/BC -DTB-HPQT ngay 25/04/2019)

TT Nbi dung PVT 1:;;‘“;%";’8 | Thue hién nam 2018 | g&”
A |Ké& hoach SXKD dién ning
I |San lwong dién ning : KWh 207,898,254 198,619,598 | 95.5%
1 [Nha may Nam Chién 2 kWh 141,343,385 127,210,518 | 90.0%
2 [Nha may Nam Chién 3 kWh 111,767
3- |Nha may Nam Céng 4 kWh 37,547,000 40,915,166 | 109.0%
4 |Nha mdy Nam Cong 5 KWh 1,287,499
5 |Nha may Ném Soi kWh ' 29,007,869 29,094,648 | 100.3%
II |Doanh thu truwée thué ddng 217,798,610,383 234,938,489,087 | 107.9%
1 |Nha may Nam Chién 2 déng 129,951,127,864 134,133,794,355 | 103.2%
2 |Nha méy Nam Chién 3 dong : 182,926,342
3 |Nha may N4m Céng 4 ddng 48,742,135,278 53,812,842,005 | 110.4%
4 |Nha may Nam Céng 5 dong ' 1,986,702,448
5 |Nha may Nam Soi dbng - 38,445,232,157 39,767,219,797 | 103.4%
6 |Danh thu tir c4c dich vu khéc dong 660,115,085 5,055,004,139 | 765.8%
- |Doanh thu HDTC 12,917,198
N e —— G déng 360,115,085 . 0.0%
- |Doanh thu tir cdc dich vu khdc dong 300,000,000 309,924,218 | 103.3%
- |Doanh thu khdc dong 4,745,079,921
B gﬁh‘fﬁﬁiﬂn déng 162,689,077,492 169,332,142,064 | 104.1%
I |Kh4u hao tai sin ¢6 dinh ddng 29,986,776,420 30,845,380,588 | 102.9%
1 [Nha may Nam Chién 2 dong 16,449,706,504 16,272,426,295 |  98.9%
2 |Nha may Nam Chién 3 dong 198,851,019
3 [Nha may N4m Céng 4 dbng 7,043,756,404 7,195,165,560 | 102.1%
4 |Nha may Nédm Coéng 5 662,465,046
5 |Nha may Ném Soi ddng 6,493,313,512 6,516,472,668 | 100.4%
II |Chi phi tai chinh ddng 69,970,725,000 70,243,269,390 | 100.4%
1 |Chi phi lai vay déng - 69,970,725,000 70,243,269,390 | 100.4%
I ﬁf}‘;“h““ thué, phi mdi treong ddng 25,370,343,620 24,238,046,092 |  95.5%
1 |Thué tai nguyén nuwéc ddng 17,886,006,494 17,087,740,564 | 95.5%
a |Nha may Nam Chién 2 dong 12,160,124,727 10,944,238,890 |  90.0%
b [Nha may Nam Chién 3 adng 0,615,504
¢ |Nha may N4m Céng 4 dong 3,230,262,278 3,520,034,019 | 109.0%
d |Nha may Nam Céng 5 ddng 110,766,757
e |Nha may Nam Soi dbng 2,495,619,490 2,503,085,304 | 100.3%
2 |Phiméi truong rieng ddng 7,484,337,126 7,150,305,528 |  95.5%
a |Nha méy Nam Chién 2 ddng 5,088,361,842 4,579,578,648 90.0%
b |Nha may Nam Chién 3 ddng 4,023,612
¢ |Nha may Nam Céng 4 ddng 1,351,692,000 1,472,945,976 | 109.0%
d |Nha may Nam Céng 5 dong 46,349,964
e [Nha may Nam Soi ddng 1,044,283,284 1,047,407,328 | 100.3%
v ‘S:;iK‘;;’f quin I, vin hanh phyc vy ddng 37,361,232,452 42,317,978,222 | 113.3%
1 |Chi phi quan ly déng 17,259,852,172 20,338,736,174 | 117.8%
2 |Chi phi thudmg xuyén hang nim déng 3,818,968,301 4,281,354,834 | 112.1%]




N K& hoach- o %TH/
Tr ‘ Noi dung bVT ndm 2018 Thue hién nim 2018 KH
3 [Chi phi sira chita ddng 13,692,411,979 14,382,173,448 | 105.0%
4 |Chi phi kiém dinh, thi nghitm 4o ddng 1,180,000,000 693,954,752 |  58.8%
thiét bi dién s -
5 |Chi phi tra trudc phén b6 dan dong 330,000,000 2,621,759,014
V |Chi phi dich vu khéc 684,803,658
VI |Chi phi khéc 1,002,664,113
C |Loi nhuin truéce thué (A.II-B) dong 55,109,532,891 65,606,347,023 | 119.0%
' Ha Néi ng 04 nam 2019
PHONG KINH DOANH PHONG KE TOAN

Trns B Duy  Ngugn Yo ! f ’

Quang Fp




PHU LUC 2: BANG TONG HQP KE HOACH SXKD NAM 2019
(Kém theo Bdo cdo sb: 29 /BC-DTB-HPQT ngay 23/04/2019)

T N¢i dung DVT Trong d6 ok
g ke : . cha
5h . s
A |Ké hoach SX dién niing TORP | Ngm Cong| Dién Tay
Son La Bac
"1 |Sén lrong dién nang  MWh | 225.] 114 14537 210577
1 |Nha méy Nam Chién 2 MWh | 133.780| 0| 133.780| T12/2006
2 |Nhaméy Nam Chién3 MWh 6.828| 0  6.828| T10/2017
3 |Nhamdy Nam Céng4 MWh |  40.477| 0  40.477| T03/2008
-3 |Nha may Nam Céng 5 MWh | 14537 14.537| 0| T10/2016
4 |NhamiyNamSoi | MWh| 29492 - 0|  29.492| T01/2008
II |Doanh thu trwéc thue 6 Trleu d L 267 300 1_?_.435- 249. 865
I |Nha méy Nam Chién2 | Tricud| 146589 | - | 146589 |
z Nha ‘may Nam Chién 3 | Trigud 7.711 - 7.1
3 |NhaméyNam Cong4  |Trigud| 51424) . 51.424
'3 |NhaméyNamCong5 ~ |Trieud| 17.255 17.255 4
4 Nha ‘may Nam So1 | Trigud| 41.219 - 41.219
&8 | Danh thu tir cac dICh vu khac | Triéu d - -
i Nép hé rsen cdp quyén khai thac Tridu d 2802 180 2623
I tai nguyen nu'ac _ :
- |Doanh thu tir cac d:ch vy khac | Trigud| = 300 - | 300
‘B |Chi phi KH SXKD Triéud| 178.183 16.835| 161.354
I |Khiu hao tai sin 6 dinh  |Trieud| 36.038]  3.720|  32.325|
1 |Nha may Nam Ch1en 2 | Triéud| 16.450| 0 16452
"2 [Nha méy Nam Chién3 Trieud| 2332 ) 2.334
3 |Nha may _Nam Coéng4 Triéu d 7.044 0 7.046
3 |Nha méy Nam Cong 5 Trigu d 3.720 3.720| 0
4 |Nha may Nam Soi Trieud|  6.493] ol 6493
Il [Chiphitaichinh  |Triéud| 76.954| 8.846|  68.107|
1 Ch1 phi 1a1 i vay - |Trigud| 68107} 68.107|
2 Chi phl 141 vay Nam cong 5 Trigud 8. 846 8.846
III Thue, phi méi trwdng rirng Trigud 30 273 1.954 28.320
| ol Thué tai nguyén nudéc | Trigu d 19.367_ - 1.251 18.116
a |Nha may Nam Chién 2 Trigud| 11.509 0 11.509
b [Nha may Nam Chién 3 | Triéu d s87| 0 87|
¢ |Nha miay Nam Cong 4 | Trigud 3 482 oy 348
¢ |Nha may Nam Céng 5 Triéu d 1.251 1.251| 0
"d |Nhaméy Nam Soi | Trieud|  2.537 gl 2537
2 |Phi moi truong rieng Triéud| - 8.104 523 7.581
" a |NhamayNam Chién2 | Trieud) 4816 0 4.816
b |Nhamay Nam Chién3 Triéu d 246 0 246
¢ |NhamdyNam Cong4 | Trieud| 1457} 0O 1457}
¢ |Nha may Nam Cong5 | Trieua| 523 523 0
'd_|Nha méy Nam Soi | Triéu d 1.062 0 1.062
3 Phi tién cip quyen khai thc tai Tridu & 2.802 180 2,623
|\nguyén nudc _




TT Noi dung PVT Trong do (th
- . - . - ] cha
To hop A A p—
A |Ké hoach SX dién ning . Ném Céng) Di¢n Tay
Son La Bac
a [NhiméyNamChién2 |Trigud| 1.s92| o 1592
b |Nhamdy Nam Chien3  |Triéud| 128 0 128
¢ |NhamiyNamCéng4 | Tréud| = 472} of 472
¢ |Nhiméy NamCéng5  |Triéud) 180} 180 9
d [NhaméyNamSoi | Trieud) 431}  0f 431
Chi phi quén ly, vin hanh phuc " _
IV_ vu SXKD Triéu d 34.917 2315 32.602

1 |Chi phi quéan ly Tricud| 16.616 1.904|  14.712
~|Chi1 phi thuong xuyén hang nam - '

(bao hiém, dién tu ding, quan tric
moi trudong, van hanh dudng

3 1211 0 | DT P,

Chi phi stra chita, bao tri cong

Triéu d 3.088 31l 20T

Triéu d 12.689 0 12.689

g 1
4 |Chi phi kiém dinh, thi nghiém  |Trigud| 1032} 20} 1012}
5 |Chi phi dao tao, tiphuén | Trieud| 522} 30 492
6 |Chiphidwphong ~  |Triéud| 970 50 920
C |Logi nhuan truéc thué (AJI-B) | Triéud 89._!_18 600 __88 512 -
Thué TNDN Triéu d 4.426 - 4.426
D |Loi nhudn sau thué Trieud | 84.686 600 84.086
P. KINH DOANH
— / ,
(M\/S .[%7\ Dw‘éf”’ fU?Uf u @{M}' HL(;L}




PHU LUC 2.1 - BANG TONG HQP DOANH THU

San lwgng (Triéu kWh) Doanh thu nim 2019
STT! Noi dung s qﬁﬁns Doanh thu | Thuétai | Phimdi | Doanh thu G}'}‘f
Nim 2016 | Niim 2017 | Nim 2018 adm ghn nhét Nam 2019 thuan nguyén trudng rimg| trudc Vat chl
(Tri¢u d) (Triéu d) (Trigu @) (Triéu d)
Nha m4y nim chién 2
[ | £0=132,14 Tr kWh) 120.11 11581 | 127.21 121.04 133.78 130,263 11,509 4,816 146,589
1 | Thang0l 364 535 762 554 475 4705 409 171 5285 |
2 | Thang 02 317|046 567 | 3.10 269 | 3,390 232 o7 3719
3 | Thing03 425|282 755 487|  663|  8495| s;o| 239 9,304
4 | Thing04 S 510 791 265| 522 @ 522 5781 - 449 188 6418
5| Thingos 832|  354| 82|  669| 1122 12,781 966|404 14,150
| 6 | Thing06 | 1s46|  762| 1373|1227 1373 | 14,938 1181 494 16613}
7| thangor | 14e| soz| 19s2|  wzsal des2| o azmoeso| 3| 77l 194811 |
8| Thing08 2011|909 22.85 1738  2255| 19,337 1,940 812| 22,088
9 | Thing09 | 2045|  20.10| 1961 |  20.06 1901 16385 1,644  688] 18,718]
10| Thanglo | 1225| 2092 792|  1370|  1370| 12958 1178|493 14,629]
11| Thangll | ar6| 847 902 742|802 8273 690 289 9251
12| Théng12 7.91 11.40 245 7.25 6.25 6,170 538 225 6,933
Nha may nim chién 3
1 | £0=10,64 Tr. KWh) - - 6.83 . 6.83 6,878 587 246 7,711
1| Tngot |- - ] -1 0 IS G T (D— - 6 283
2| Thing02 - - o0 | ot uaf o 4 14
| 3 | Thing03 - - | o2 f 025} 313p 21 9ol 343
| 4| Thingod M - | o ) 027] 23§ 23| o o 2m
5| Thingos | - - | 047 | earp 84y L I U 905
6| Thing0s T R £ 23 | osf| 105 70| 9] 1i2s
7 | Thing 07 - - | n1wo0 on1o| 690 95 40| 824 |
8| Thingo8 | - I 1 125 785 108] as| 938
9| Thingoy - - e | 085 s s s 707)
10| Thinglo | r - L eel] oel| 319 2 2| 453
A1 | Thingll B - | 050 _osof 81 43 8 o3|
12| Thang 12 . - 0.35 0.35 753 30 12l 795
(Vb2 miy Nim Congd | 5444 36.46 40.92 37.24 40.48 46,485 3,482 1,457 51,424
(E0 =39,18 Tr. kWh) . ; ;




San lwgng (Triéu kWh) Doanh thu nim 2019
STT N§i dung __ Doanh thu | Thuétai | Phimdi | Doanh thu Gl'l‘f
Niim 2016 | Nim 2017 Niim 2018 gin nhét Nim 2019 thuin nguyén trudong rimg| truée Vat | €U
- (Triéu d) (Triéu d) (Triéu d) (Triéu d)

1 Thing 01 2.41 234 2.04 2.26 2.15 4414 185 7 4676
2| Thing02 | 197 127} 139} 154y  126] 3328 109 46 3482
3 | Théng03 155 128 133 139 092 2,586 79 33 2,698

4 |  Thing 04 ] 1.34 1.34 124 | 131 0.89 | 2,435 76 32 2,543
5 | Thing 05 224 1201  265|  203| 269 = 4712) 23] 97 15,0401
6 | Thang06 1 25| 1.57 4.36 2.73 3.53| 5,003 303 127 5434 |
7 | Thing07 2.84 536 535 452| 587 3673] 505 211 4389
8 | Thing08 | 529 6.89 6.79 | 6.32 683 4273|588 246| 5,107

9 | Thang09 633 6.08| 673 6.38 6.81 4259 586 245 5,091

10 | Théng 10 373|441 405 | 406 406 2,539 349| 46| 3,035
11| Thangll | 266| 265 2.83 2.71 3.04 4,816 261 109 5187

12| Thing 12 1.75 2.08 2.15 1.99 2.44 4,444 210 88 4,742

Nha may Nim Céng 5

11 (EO = 14,91 Tr. kWE) - i 14.54 = 14.54 15,481 1,251 523 17,255

1 | Thing01 - 5 0.63 I a— 1. 1,350f S5 23) 1428
2 | Thing02 3 - - 039 ] i 0.39 1,040 33 14l 1,087
3 | Thing03 - . 032 032 904 28 12 943
4 | Thing04 I = L. DAd 028} 829 24 1oy 863
5 | Thing05 = 0.86 | . 0.86 1,416 14 2| I 72 |
6 | Thing 06 = . o087y . | 08| = 138 75 31 1,465

7 | Thing07 N - 235 B 2.35 1469 202 84 1,756 |
8 | Thing08 wal ® 273 213 1,709 235 98] 2,043
9| Thingoy | - | - | 2m| 272 1704 o234 % 2036]
10| Thingto | - | - S N 162 ) R . 58 1214
1L | Thing1l - - 097 097 1,397 84 35| 1515

12 | Thing 12 - - 0.78 0.78 1,289 67 28 1,384

Nha may Ndm Soi

[ i e g N 24.50 25.61 29.09 26.40 29.49 37,620 2,537 1,062 41,219

1 |- Thingol . | 157 L4 LIS 1281 131 3,426 _13p 47 3,586
2| Thing02 122 072 084 093] 084 2442 ;2300 2544
3| Thing03 097( o070| o078] 08| 071} 216 6l 26 2,204

4| Thingod o8| om| 078 078 o8| 233 6 29| 2450




San lwgng (Triéu kWh)

Doanh thu nim 2019

STT N¢i dung —— Doanh thu | Thuétai | Phimdi | Doanh thu G:f
Niim 2016 | Nim 2017 | Niam 2018 nim gin nhét Niam 2019 thuan nguyén truong rirng| trwée Vat cau
: (Triéu d) (Triéu d) (Triéu d) (Triéu d) -
| 5 | Thing05 166 1.00 1.62 | 143 131 3,828 113 41| 3,987
6 Thing 06 160 1.18 3.04 | 1.94 2.40 4,191| 206 86 4,484
7 | Thing07 259|455 445 386 393 2,457 338 142 2,937
| 8 | Thing08 . 395|  5.58 545 4.99 5.88 3,685 506 212 4,403
9 | = Thing09 540 4.02 530 491  569| 3565 4% 205 4259 |
| 10 | Théng 10 2.35 313|273 273  3.08 1,927 265 111 2,304
11 Théng 11 1.41 1.62| 1.67 | 157  219| 4,081 188 79 4348
12| Thang 12 0.95 128 1.29 1.17 1.33 3,550 115 48 3,712
Tong cong 178.96 | 177.87 | 218.59 184.68 |  225.11 236,727 19,367 8,104 264,198




CONG TY CP DT&PT DIEN TAY BAC
PHONG KINH TE - KY THUAT

PHU LUC 2.2: KE HOACH CHI PHi QUAN LY VAN HANH SXKD NAM 2019

Thanh tién (dbng)

TT Ngi dung DVT Khdi viin Nha miy Nha may Nha may Nha may 2 A (31111111
phong Cong ty | Nim Chién 2+3| Nam Cong 4 Nim Cong 5 Nam Soi Tong:egng
CHI PHI QUAN LY dong | 4,853,711,190| 4,168,141,795| 2,920,364,752| 1,904,357,708| 2,769,392,669| 16,615,968,114
Tién lwong, thuwéng vi BHXH dong | 3,203,103,334| 3,753,835,795| 2,727,547,552| 1,816,280,708| 2,646,848,669| 14,147,616,058
Tién luong . ddng | 2,280,000,000] 2,596,800,000| 1,874,000,000( 1,226,000,000| 1, 856 000,000{  9,832,800,000
|Chiphianca | dng| 0| 126,000,000]  72,000,000(  72,000,000|  72,000,000{ 342,000,000
Luong I8, phép, tét ddng | 148,618,846 200,501,950 141,721,561 88,633,120] 126,327,180 705,802,657
Luong thing 13, thuéng quy trong nam ddng | 570,000,000 572,400,000  456,000,000]  312,000,000| 432,000,000  2,342,400,000
(Tong thudng 03 thing) [ A R I _ TNl I
Bio hiém: BHXH, BHYT,BHTN | ddng |  189,484,488| 216,828,845  154,878,491| 92,927,588 129,671,489| 783,790,901 |
Kham strc khoe dinh ky ddng 15,000,000- 20,000,000 15,000,000 15,000,000 15,000,000 80,000,000
Bio h¢ lao dong ddng 0 21,305,000 13,947,500 9,720,000 15,850, 000 60,822,500
Thi lao HDQT, BKS déng 0 0 0 0| 0 0
Khiiu hao + thué tai sin co dmk dé‘ng 592,192,256 0 0 0| 0 5 92,192,256
|Chiphithué vinphong | domg | 372453468 | | | | 372453468
Khdu hao thiét bi vinphong - |dong | 219738788} | L 219,738,788)
Chi phi kiém todn dong I 35 000,000 0 ﬂ 0 0 135,000,000

Chi phi vin phong, dich vy muangoai | ding | 603,415,600| 192,306,000  98,817,200| 88,077,000  62,544,000|  1,045,159,800

Tién cudc dién thoa: fax, 1ntemét truc

tuycn déng 96,000,000 42,000,000 30,000,000 30,000,000 18,000,000 216,000,000
(:]1]1(; p; db ding van phong, chi phivan | 4 36,000,000 30,000,000 18,000,000 6,000,000 12,000,000 102,000,000
T I L R I T T T T
" |Chi phi phéin bd Hé thong cap quang truyén ‘ o P Eoe = e A
hinh truc tuyén, hé théng camera gism sat (5 dong 51,415,600 56,466,000 38,817,200 40,077,000 20,544,000 207,319,800
~ [ndm) L BN B S (T T US| P e = o s semsnndllses
Thué xe nhién lidu 6 t6, nhién liéu may ddng 240,000,000 51,840,000 0 0 291,840,000

phat, stra chira.. . ! _0 o s ey s |
_Cfuphidomgom, khac . L dong ) 320 000000 ] 222 000 ,000) 94 000 000 L 60000000 696,000,000




Thanh tién (dong)

i Ghi
TT Ngi dung BVT | Knhéi vin Nha may Nha may Nha may Nha may gho chi
| phong Céng ty | Nom Chién 2+3| Nim Céngd4 | Nim Céng 5 Nam Soi SoInE
1 |Chi phi t:ep khéch, ban hang dén_g__ . 240,000,000{ 60,000,000 0 0 i 0 ~ 300,000,000
2 [Chi phi khac (quan hé cong dong.. ) _déng [ 0] 162,000,000 94,000,000 0| 60,000,000 316,000,000
3 [Chi phi t6 chuc - dai hoi wg_ _____ dﬁng 80,000,000 et : 4 R 80,000,000
VI |Chi phi quan 1y dw phong dong | 120,000,000 60,000,000 60,000,000 0 60,000,000 300,000,000
B |CHI PHI SAN XUAT ding 212,121212]  7,188,421,821| 4,805,548,725| 360,939,807 4,764,171,641| 17,331,203,205
1 |Chi phi thiomg xuyén hang nim | déng | 0| 1,826571,920| 536369,530| 310,939,807|  414,123,130|  3,088,004,387|
1 |Muabdo hiémcongtrinh dong 0|  894,208,283|  226,369,530|  150,939,807| 224,123,130 1,495, 64{} 50
2 |pién tu ding - ~ |dmg| 0|  240,000,000{ 240,000,000  120,000,000[ 120, 000,000 - 7200000000
3 |Thué kénh vién thong ) dbng 0| 336,000,000 0 0 0 336,000,000
4 Quan tric méi trudng déng_ - Q 70 000, 000 L ?_Q,O{_)0,0(}D 40,000,000 e ?0 000 000 _ _250 000, 000 -
5 I‘;‘;ekf{“a“ ly van hanh dudng dy 110kV dbng 0| 286,363,636 0 0 0 286,363,636
11 |Chi phi'iea chita  lamg | 0| aszeosnzig| smaeserens| 0| 3986230,329| 12,688,623,061 |
g L phl Tt oyt gia hung dai tu, sira ddng 200,000,000 150,000,000 ol 150,000,000 500,000,000
K Chua l{rﬂ PR ke P RV s = P R = S P = i iR —— [ B
5 |Chi phi mua sam vt t, thiét bi phue vu ddng ©1,200,000,000]  1,200,000,000 o| 1,200,000,0000  3,600,000,000
sira chua nho béo dudng thl.rcmg xuyén
Chi phi tr trxéc phan b ( ¢ bang ke chi 3,476,031,719|  2,476,361,013 2;636,230,329 8,588,623,061
tiét kém theo)
i g‘;;z' Kiem ik, hingRiemeletREE | phus 0| 385818182| 352,818,182|  20,000,000| 273,818,182 1,032,454,545
1 |Kiémdinhoongtododémhangnam [ ddng | 0| 40,000,000 40,000,000 of ol 80,000,000
2 |Phé duyct mau va Klem dl_nh TU_TI___ f?t_c‘?lig_ 0 - 0 0 - 0 0 0
3 |Kiém dinh thiét bj an toan | déng 0| 20,000,000 20,000,000 20,000,000 20,000,000 80,000,000
4 |Thi nghiém thiét bi dién hang m déng 0| 144,00,000] 111,000,000 0 72,000,000 327,000,000
5 Ch1 i phi la_p quy trinh van hanh ho chaa | dong | | 90,909,0 09! . 90,909, 091| 190,909,091 272,727,273
6 Chl phl klem dmh an toan ho dap o _t_j(ing ) 9{} 909, 091 _?0 909 091 - 90 ,909,091 272,727, 273
IV |Chi phi dio tgo, tip hudn | dong | 212,121,212 100 0,000,000 90,000,000\ 30,000,000 90,000,000\ 522,121,212
I |Chi phi dao tao CBCNV, CNVH... | dong 50,000,000 40,000,000 30,000,000 0 30,000,000 150,000,000




Thanh tién (dong)

Noi dung DVT | Knhéi viin Nha may Nha may Nha mdy Nha may I N f::,
, , phong Céng ty | Nam Chién 2+3| Nim Céng4 | Nam Cong5 Nam Soi i
an x4y dung va chimg nhéin hé thon
quin1y 20 chun 150 (b 03 amy | 78| 192121212 I R R
Dién tap PCCC va CNCH déng 30,000,000 30,000,000 30,000,000 30,000,000 120,000,000
“ITaphudnaTVSLD  [ddng| | 30000000 300000000 o 30000000 90,000,000
Chi phi di phong sin xudt Zing | 120,000,000]  200,000,000] 150,000,000| 50,000,000  150,000,000] 670,000,000

TONG CONG: dong 5,305,832,402| 11,616,563,615| 7,935,913,477| 2,315,297,515| 7,743,564,309| 34,917,171,319




CONG TY COPHANPAUTU VA = CONG HOA XA HOI CHU NGHIA VIET NAM

PHAT TRIEN DPIEN TAY BAC ~ Dbc lap - Ty do - Hanh phiic
© 86: .25 /BC-DTB-HPQT Hé Néi, ngéy 2.4 thang 04 ndm 2019

) BAO CAO CUA HQI PONG QUAN TRI _
CONG TY c(:‘) PHAN PAU TU VA PHAT TRIEN PIEN TAY BAC
Vé viée chi tra tién thi lao HPQT, BKS nim 2018 va Phwong an chi tra tha lao
HPQT, BKS nim 2019

Kinh gtri: DPAI HOI PONG CO PONG CONG TY

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
- Céin cit Diéu I¢ T6 chitc va Hoat dgng Cong ty CP DT&PT Dién Tdy Bic;
- Can cik Nghi quyét cia Dai hpi dong cé dong thuromg nién cia Céng ty nam 2018,

Hoi ddng quén tri Cong ty bdo cdo Dai hoi dong cd ddng vé viée chi ira tien thu lao

ctia HDQT, BKS nim 2018 va phuong 4n chi tra thit lao HPQT, BKS nidm 2019 nhu sau:
~ Theo Nghi quyét s6 01/NQ-DTB-DPHDCP ngiy 26/4/2018 ctia Pai hoi dong cb
déng Cong ty cb phan Pau tu va Phat trién Dién Tay Béc phé duyét: Dai hoi dong cb

~ déng quyét dinh mién chi tra thir lao Hoi ddng quan tri, Ban Kiém soat trong vong 02

nam, ké tir nam 2018. Vi vay trdng nim 2018 va nam 2019 Céng ty C6 phan Pau tw va
Phat trién Dién T4y Béc khong chi tra thil lao cho cc TV HPQT va BKS Cong ty.

Trén trong cam on!

Noi nhin:
- DHDCD;
- TV HDQT, BKS;
- Luu: HDQT.

ran Van Huyén



CONGTY COPHANPAUTU  CONG HOA XA HOI CHU NGHIA VIET NAM
VA PHAT TRIEN PIEN TAY BAC Péc 1ap - Ty do - Hanh phiic

Sé: 24/TTr-DTB-HPQT Ha Ngi, ngay 29 théng 04 nam 2019

TG TRINH CUA I-IQI PONG QUAN TRI
CONG TY CO PHAN PAU TU VA PHAT TRIEN DIEN TAY BAC

vé phwong an phat hanh cb phleu ting vén diéu 1€ nam 2019
Kinh giri: DAI HOI DPONG CO BPONG CONG TY

Can cir: o _
- Ludt doanh nghiép sé 68/2014/QH13 ngéy 26/11/2014;
- Lugt Chung khodn sé 70/2006/QHI11 d& dwoc Quéc hdi théng qua ngay

29/06/2006 va Ludt sé 62/2010/QH12 sira déi, bé sung mét sé diéu cia Ludt Chimg
khodn s6 70/2006/QH11 dwoc Quic hgi thong qua ngay 24/11/2010;
- Nghi dinh s6 58/2012NP-CP ngay 20/07/2012 cua Chinh phi vé viée quy

dinh chi tiét va hudng dén thi hamh mét sé diéu ciia Ludt Chzmg khodn va Ludt sua
déi, b6 sung mét sé diéu ciia Ludt Chimg khodn,

- Diéu 1¢é T chirc va hoat déng cia Cong tv CP DT&PT Pién T4y Béc,

- Tinh hinh thuc té ciia Céng ty hién nay,

Hoi dong quan tri Céng ty C6 phan Péau tu va Phat trién Pién Tay Bac (“Cong
ty”) kinh trinh Pai ho6i ddng c6 déng Céng ty xem xét phé chuén thdng qua Phuong
an phat hanh cd phiéu riéng 1& 2019 v6i céc ndi dung sau:

I. MUC PiCH PHAT HANH

Huy d6ng vén dé mua cb phan Céng ty C6 phan thiy dién Nam Cong Son La
nh3m nang cao hiéu qua San xuét kinh doanh ciia Cong ty.

IL. PHUONG AN PHAT HANH CO PHAN TANG VON PIEU LE
1. Tinh hinh ¢ phin hién tai ciia Céng ty:

- S6 luong cb phan: 40.500.000 cb phén;
- Loai cb phén: C8 phan phd théng;
- Meénh gi4: 10.000 ddng/cd phan.
2. Phuong an phit hanh:
- Tén Cb phén: Cb phén Coéng ty Cb phin PAu tu va Phat trién Pién Tay Béc;
- Loai cb phén phat hanh: C8 phén phd théng;
- Meénh gia cb phin: 10.000 ddng/cd phan;
- Tdng sb cb phin phat hanh: 5.500.000 cb phan.



Téng gié tri phat hanh theo ménh gié: 55.000.000.000 ddng (Nm muoi lam 1y
déng)

Phuong thitc phat hanh: Chao ban ¢ phan riéng le

Tiéu chi lya chon dbi tac chién luoc:

= Latd chirc, ca nhén trong nudc;

= Uu tién dbi tic truyén théng, tiém ning ciia cong ty;

» C6 tiém lyc v& tai chinh va kha ning gop vén nhanh ngay khi dang ky mua
¢ phén ;

= CAc tiéu chi khic ma HPQT théy cin thiét.
Danh séch nha d&u tu du kién:

STT

: CP dang | cb phiéu
Ho tén ngwoi :

S6 hrong So lwgng |

THU TRANG | Céu Dién, Nam ,
Tir Liém, Ha Noi cap: Cuc CS
Noi PKQL cu tra va
DLQG vé dan cu. -

. Pia chi DKKD/CMND | nam giit | dingky
mua | (C3 phin) | Mua thém |
' ' (Cc"; phan) '
CCCD sé:
P1103-NhaB6- | 001185027346 |
s . | KDT My Dinh Ngay cép: |
HOANG THI | 1, TDP 54 9, gay cap:

05/11/2018 0| 5.500.000 |

Han ché chuyén nhuong: C6 phan phat hanh riéng I€ cho nha dau tur bi han ché
chuyén nhuong trong vong 01 nim ké tir ngdy hoan thanh dot chao ban;

Phuong thirc xur Iy cb phén khéng phat hanh het S lwong cb phan do cac nha

~ dau tu khong ding ky mua hét s& dugc ty quyén cho HDQT phén phéi cho céc

d6i tuong khéc do HPQT lua chon theo tiéu chi lya chon dbi tac chién luoc
v6i gia khéng thip hon mire gi4 d& cong bd cho céc nha dau tu hodc huy bé va
két thic dot phét hanh; :

Mién thuc hién chdo mua cbng khai trong cac trudng hop sau:

= Chao bén, phat hanh cho cic tb chirc, c4 nhén din dén t¥ 18 s& hitu cia cac
d6i tugng chao ban vugt mirc s& hitu duge quy dinh tai Khoan 11 Didu 1
Luét stra d6i, b sung mot s6 didu ciia Luat Ching khoén;

= Chao ban din dén ty 18 s& hitu ¢ phan cia mét td chtrec hodc médt ca nhan
hozc mdt nhém 6 chire, c4 nhan va ngudi ¢ lién quan ting tir 10% trd 1én
vén didu 1& cia NED trong mét dot chao ban ho#ic nhidu dot chio bén trong
12 thdng gén nhét.
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- Vén didu 18 du kién sau phat hanh: 460. 000 000 000 dong (Bén trdm séu muoi
ty dong);

- Gié phat hanh: 10.000 déng/cé phén;

- Thoi diém phat hanh: dy kién trong Quy II, I1L, IV nim 2019, sau khi c6 chép
thuén cua UBCKNN.

3. Nguyén tic xac dinh gia phat hanh:

Gi4 phét hanh thém cb phiéu cho cic ¢ dong trong dot phéat hanh riéng 1é ciia
Céng ty C phén Pau tu va Phat trién Dién Tay Béc 12 10.000 ddng/cd phan, dugc
cin clt trén gia tri s6 sach clia Cong ty tai thoi diém 31/12/2018 (S6 liéu Béo cdo tai
chinh kiém todn) |

Gié trj s& sach/cd phiéu = Ngudn vbn chi s& hirw/Sé luong b phén dang lwu hanh

' =322.185.197.579 /40.500.000
= 7.955 ddng/cd phiéu

Ngoai ra, gia giao dich cta cb phiéu NED trén san giao dich ching khoén Ha
Néi trong 03 théng tré lai ddy luén dao dong & murc tir 9.800 — 11. 500 dbng/ cb
phiéu.

Trén co s& d4nh gi cic mitc gid va yéu tb trén va dé dam bao sy thanh cong cho
dot phat hanh cfing nhu dé tao gié tri thing du cho ¢6 dong, HDQT @ xuit mirc gis
chio ban cb phan 13 10.000 déng/c phiéu.

4. ny quyén:
Dai hoi ¢ déng tty quyén cho Hoi ddng quan tri:

- Lua chon théi diém chao ban;

- Chi tiét Phuong 4n sir dung vdn thu ducrc tir dot phat hanh. Trong trudng hop
can diéu chinh phuong 4n sit dung von phit hop véi tinh hinh thuc 're cta doanh
nghlep, HDQT thuc hién diéu chmh va bdo céo Pai hoi ddng cd déng gin
nhét; _

- Hoan chinh céc ndi dung khac lién quan dén Phuong 4n Phét hanh theo yéu
cau clia cac co quan chitc ning dé viée huy dong vén duoe thuce hién mot cach
hop phép va ding quy dinh ;

- Lap phuong 4n xt 1y s6 ¢b phiéu khong chao ban hét (néu cb);

- Stra d6i cac diéu lién quan dén vén diéu 1¢, cb phin, ¢ phidu trong Piéu 1é &
chirc va hoat ddng ctia céng ty sau khi hoan tit dot phét hanh c6 phiéu;

- Thuyec hién céc thu tuc ding ky kinh doanh véi S& ké hoach va Dau tu tinh Son
La sau khi hoan tt dot phat hanh;

L%



- Hoan tit thu tuc ding ky ching khodn bb sung tai Trung Tam Luu ky Ching
khoan va didng ky giao dich ching khoén bd sung trén S& giao dich Ching
khoan Ha N¢i theo quy dinh phép luét hién hanh;

- Vacéc cong viéc khéc ¢6 lign quan.

III. PHUONG AN SU DUNG VON THU PUQC TU POT PHAT HANH

S6 tién thu duogc tir viéc phat hanh cb phiéu du kién 12 55.000.000.000 dong cua
dot phéat hanh néu trén du kién s& ding dé mua C4 phan Céng ty Cd phin thiy dién
Ném Coéng Son La.

Dai hoi ddng cb dong ity quyén cho Héi ddng quén tri didu chinh muc dich st
dung vbn thu duoc tir dot phat hanh dé dam béo phi hop vé6i tinh hinh thi trudng va
tinh hinh cy thé hoat d6ng sén xut kinh doanh cia Cong ty va bao cdo viéc thay doi
muc dich sir dung vén (néu c6) tai ky hop Pai hoi cb déng gin nhét.

PHUONG AN VA LICH TRINH PHAN PHOI
Buéc 1: UBCKNN chép thuén phuong 4n phét hanh ctia Céng ty;
Budc 2: Cong ty thong bdo quyén mua cd phin cho tirng dbi tac;

. Bwée 3: Phan phéi chimg khoén

Trén trong! _
' TM.HQI BONG QUAN TRI &)
-~ Noi nhén: =
- Nhu Kinh giri; V%

- Luu: HPQT,Vin phong,

'rian Van Huyén
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