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TONG CONG TY CPCONG TRINH VIETTEL Poc lap — Tw do — Hanh phic
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BAO CAO CUA BAN PIEU HANH VE KET QUA HOAT DONG
KINH DOANH NAM 2018 VA KE HOACH KINH DOANH NAM 2019

Kinh giri: Pai hoi ddng cb dong Tong Cong ty cd phan Cong trinh Viettel
I. BAO CAO HOAT PONG NAM 2018
1. Téng quan vé méi truong kinh doanh nim 2018
1.1.Panh gia moi truwong vi mo: =
Nam 2018 kinh té thé gidi tiép tuc ting trudng tich cuc, xung dot va canh
tranh gitra cac nudc 16n dién ra gay git. Kinh té trong nudc ciing duy tri da ting
truong cao, kinh té vi md 6n dinh, lam phat duogc kiém soat, GDP tang 7,08%.
Nganh vién thong trong nudc ting truéng 10,8% so v6i ndm ngodi véi
nhiéu sur bién déng vé nhan su 1anh dao va nhiéu chinh sach mai di vao hiéu luc.
Trude lan séng cach mang cong nghiép 4.0 dang dién ra manh m& doi hoi cic
doanh nghiép vién théng phai chuyén dbi tir mét nha cung cép dich vu vién thong

A\

truyén thong don thuan sang nha cung cap dich vu so, tap trung xay dung céc giai /;}J '
phap, dich vu s6 theo mé hinh hé sinh thai dua trén cac nén tang s6 nhu Chinh ‘i g
phu dién tir, d6 thi thong minh, van vt két ndi. ) )

/A

1.2.Ddnh gia mai trudong vi mo:

Nganh x4y lap vién thong trong nuéc gidm ca vé& ngudn viée ciing nhur gia
tri do d4 bdo hoa, céc doanh nghiép chi trong dau tu vao céc viing siu viing xa,
vi tri dia ly kho khan, phtc tap, tdp trung vao trién khai céc tram nho (micro cell),
gid tri thép.

Ngudn viée tai cac thi truong Viettel dau tu giam (ngoai trr Myanmar),
tdng doanh thu tir thi trudng nudc ngoai giam 41% so voi thue hién nam 2017,

Van hanh khai thac trong nudc duy tri 6n dinh, trong nim di xtc tién
VHKT thir nghiém tai thi truong Myanmar va Campuchia.

2018 cling la ndm Cong ty_cc’) nhiéu su kién 16n véi viée ddi tén thanh thanh
Téng Cong ty va kién toan b may Hoi dong quan tri chuyén tréch.

2.. Panh gia thue hién cac chi tidu ké hoach

Két qua thuc hién céc chi tiéu ké hoach nam 2018 nhu sau:
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Pon vi TH ni KH ni TH ni % i
- on vi nam nam m
e sl el 2017 2018 20:;; ;HH/ '5§f’2§.i"
. 2017
1 L‘::f' Doanh thu heB | i tbrs | 3337088 4168314 | 4.313.030 | 103% 29%
JD; goéf;(';g’ B ey Triéuwddng | 3.302.042 4.276.731 30%
DT téi chinh Triéu déng 6.100 17.582
Thu nhép khdc Triéu dong 28.915 18.716 -35%
2 | Téng Chi phi Tricuddng | 3.182.199 | 3.979.690 | 4.123.369 | 104% 30%
3 | Loi nhuén truée thué | Triéu dong 154.857 188.624 189.661 | 101% 22%
4 | Loinhuin sau thué Triéu déng 117.915 145.292 146.958 | 101% 25%
5 | Tng gia tri tai san Tricuddng | 1.831.709 | 1.842.533 | 2.320.859 | 126% 27%
6 | Vén chu so hitu Triéu ddng 699.834 740304 | 775.823 | 105% 11%

(S liéu trong b&o céo tai chinh hop nhat nam 2018 da duoc kiém toan)

- Trong ndm 2018, cdc chi 56 ve hiéu qua hoat dong cua cong ty 16t Ién. Cu
thé: Vong quay hang ton kho ting tir 7.6 vong [én 8.6 vong/ nam; Ky thu tién binh
quan giam 3 ngay tir 112 ngay vé 109 ngay; S6 ngay hoan thanh chu ky SXKD-
giam 11 ngay tir 124 ngay con 113 ngay.

- Chi tiéu EPS dat 2.834 dong cao hon néim 2017 (2.273 d’ong) Chi s6 hiéu
qud ctia cong ty cao hon mitc trung binh nganh tir 2%6-3%. Cu thé ROE = 19,9%;
ROA = 7,1% (Mitc trung binh cia nganh ROE = 14%; ROA = 4%).

3. Danh gid cac mit hoat dong SXKD

3.1.Nhitng mdt dat dwgc:

- Hoan thanh céc chi tiéu ké hoach SXKD nim 2018:

+  Doanh thu hop nhdt dat 4.313/4.168 ty, dat 103% ké hoach, ting trudng
29% so voi nam 2017,

+  San heong dat 4.451/4.268 ty dat 104% ké hoach, ting trucéng 40% so
vai nam 2017,

+  Loi nhudn trude thué dat 189,7/188,6 1y dat 101% ké hoach, ting
truong 22% so voi ndm 2017. )

- Phét trién, mé rong nginh nghé Vin hanh Khai thac. Nédm 2018 da
chinh thirc van hanh khai thac mang truy nhép cho 3 tinh tai Myanmar va 7 tinh
tai Campuchia, danh déu bude ngoét trong viéc m& rong Véan hanh khai thac tai
thi treong nude ngoai Tap doan dau tu.

- Chuyen nghlep hoa cong tac X4y lip ha tAng vién thong ba kién toan
md hinh khéi xay 1dp trong nude, thay dbi cach thirc, ludng diéu hanh (Thanh lép
Trung tam Ha tdng thugc Téng Cong ty thuc hién vai tro GSM (ra co ché, chinh
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sdch, dam bao diéu kién san xudt, ho tro, gzam sdt hoat déng cua cdc Chi nhanh
xdy ldp khu vue dya trén KPI va la dau méi giao dién véi chil dau tw) d6i voi
cdng tac xay lap trong nude; Cac Chi nhanh xay 1ap khu vuc tap trung vao viéc t6
chure trién khai thi cong, nghiém thu, hoan cong); Trién khai phan mém xay lap
vao str dung tir thang 7/2018.

- Chuyén dich tir nha thau xay lap thanh nha PAu tu ha ting cho thué:
Trong quy TV/2018 d& xdy dung va phét song 15 tram (0 tram macro, 14 tram
small cell) dé cho thué. DA dénh gid hiéu qua dAu tu va xéc dinh khéi lugng trién
khai nam 2019 (200 - 300 tram BTS macro; 1.500 smallcell 3 - 5 triéu m2 DAS
(phii song trong toa nha), ha tang ngam 30km; cung cdp nang luong cho 35 vi tri
khéng dién; doanh thu nam 2019 du kién dat 55 ).

- Giai phap doanh nghiép: T4 chitc bd may Giai phap doanh nghiép xuyén -
subt tir Téng Cong ty dén cép cum/ddi k¥ thuat, da dao tao chuyén giao van hanh
khai thac cac hé théng (ATM.ONE, SAFE.ONE) va dao tao chung chi CCNA
(Cisco Certified Network Associate — chung chi quén tri hé thong mang may tinh
co ban) cho nhén sy hat nhan tai tinh; Da tiép nhan van hanh hé théng core vVCAM
cho TCT GPDN.

3.2.Nhiing ton tai va nguy co:

- Két qua kinh doanh con phu thudc vao Tép doan Viettel, doanh thu ngoai
Tép doan mic dil c6 ting trudng 16% so véi thuc hién nam 2018 nhung ty trong
so vdi tng doanh thu con thép (chi dat 5 ,4%/tdng doanh thu thuén).

- Ngubn viéc xay l4p, ca trong nude va nude ngoai 1a mang dem lai ty trong —
loi nhudn 16n nhung ngay cang giam. Loi nhudn mang xay 1ip nam 2018 c6 ting @
1,6% so voi nam 2017 nhung giam 3,4% so voi ndm 2016 va gidam 12,9% so V010G g -
nam 2015. COPHAN

£ d £ ~ O
II. KE HOACH SAN XUAT KINH DOANH NAM 2019 ;\;C;.;.g'{_w
1. Duw bao vé mdi truwong kinh doanh ,\,f = wrx

Du béo tinh hinh thé giéi, khu vuc thoi g1an t6i van dién bién phic tap, kho
luwong, xung dot thuong mai leo thang gilia cac nén kinh té 16n 1am gia ting rti ro
trong kinh té toan céu.

Trong nude, nam 2019 tiép tuc da ting trudng nhung se kho khan hon,
nhimmg thach thirc tir chlen tranh thuong mai gitra céc quoc gia, nén kinh té 16n va
xu huéng bao hd thuong mai ndi dia la nhu’ng nguy co can tro tang trudng.

" V6i nganh vién thong, nam 2019.s& tiép tuc 12 mot nam day sdi dong, tac
dong cua nhu’ng chinh sach di ban hanh trong nam 2018, nhét 1a dich vu chuyén
mang gift s6 s& tao nén 4p luc canh tranh ngay cang gay gat gifta cac nha mang
nham gitt viing thi phan, doi héi phai lién tuc ning cao chét luong dich'vu, chu
trong cdng tac cham séc khach hang.
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Téc do phat trién cong nghé sb doi hoi nganh vién théng phai lién tuc doi
mdi, sang tao dé cé thé bat kip nhing thay d6i ctia cong nghé trong ky nguyén
cach mang 4.0, m¢ ra nhiing co hdi cho vigéc xay l4p va van hanh khai thac cac
cong trinh cong nghé cao.

Chu truong tang cuong st dung chung ha ting vién thong tai c4c thanh phd
16m, chi truong ngdm hoa d6 thi 14 co hoi cho Tbng Cong ty Cong trinh trong viée
tré thanh nha dau tu xay dung ha tng vién théng cho thué, ting budc tién t6i muc
tiéu trd thanh TowerCo vao ndm 2025.

Hoat dong x4y lap ha ting vién théng trong nudc va nude ngoai tiép tuc
suy giam do Tép doan gidm dau tu, tp trung vao trién khai céc giai phap phu
song nho va cung cd, nang cao chit lugng mang ludi. -

TCT CT da xay dung dugc nghé van hanh khai thac mang luéi tai thj truong
trong nudc 13 tién @& cho viéc mé rong VHKT mang ngoai Viettel cling nhu
VHKT tai cac thi truong Tép doan dau tu.

2. Cic chi tiéu chinh:

- Téng doanh thu: 5.000 ty, tang trudng 15;9% so véindm 2018,

- Loi nhudn trude thué dat 203 ty, ting trudng 7,3% so voi ndm 2018
Chi tiét theo bang sau:

' i KH niim A

b Chiksty Dt(;:hw leiorigm 2019 ngf;frru;nz%;ﬂ
1 | Téng Doanh thu Triéu dong 4.313.030 5.000.393 15,9%
2 | Téng Chi phi Triéu dong 4.123.369 4.796.813 16,3%
3 | Loi nhuin truéce thué Triéu dong 189.661 203.579 7,3%
4 | Loi nhuin sau thué Triéu dong 146.958 158.233 7,7%
5 | Téng gia tri tai san Triéu ddng 2.320.859 2.430.215 4,7%
6 | Vén chii s hitu Triéu ddng 775.823 792.507 2,2%

II.GIAT PHAP THUC HIEN.

1. Con nguoi:

- Kién toan mé hinh t6 chirc Téng Cong ty, ning cap cac Trung tdm ky thuat
Viettel tinh/TP thanh Chi nhanh K§ thuét Viettel tinh/TP d phét huy tinh cht dong
trong hoat déng san xuat kinh doanh trén dia ban.

- Pday manh t6 chirc cong tac dio tao voi 100% CBNV, nhan su t&t thi chét
luong dich vu maoi tét; Thyc hién chu truong tuyén moéi nhén su key dé tdng cuong
nguén lao déng chét luong cao cho céc phong/ban co quan.

- Day manh phan cap, uy quyen xay dvng co ché linh hoat, gidm st chit ché
céc don vi truc thude, chon can bd dimg ddu da tAm, di tm.

2. Quy trinh:
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- Chuén héa cc quy trinh 18i theo 4 tru ctia Cong ty: Van hanh khai thac, xay
lp, ha tang cho thué va giai phap doanh nghlep

- Duy tri toan bd cac hoat dong cua Téng Cong ty tuan thu theo quy trinh;
Thuong xuyén diéu chinh quy trinh phi hop voi thue té, hudng t6i muc tiéu nang
cao hiéu qua san xuét kinh doanh va ning suét lao dong.

3. Cong cu:

- Pam bao ludn day di 100% cac cong cu clmg cho hoat dong cong tac Van
hanh khai thac va xay lap.

- Tu dong hda toan trinh nghiép vu 18i hoat dong xay lap: xay dung phén hé
KPI diéu hanh xay lép, xdy dung phan hé tai chinh cho cac cong ty thi truong nudc
ngoai; Xay dung hé théng quan ly tai san cia Tong Cong ty.

- Théng minh hoa hoat dong diéu hanh xay lap, VHKT qua hé théng s6 liéu
truc quan Dashboard va bidu d6 xu thé; Di dong hoa hoat dong xdy ldp thong qua
viéc xay dung phan hé mobile cho cong tac didu hanh KPI x4y lp.

4. Tb chirc diéu hanh:

- Van hanh khai théc: Trong nu¢c- nang cao y thirc ngudi lam dich vu chuyén
nghiép, chu dong bién phép cai thién chét lugng mang luéi, han ché cac tac vu khong
mang lai gia tri; Nuoc ngoal Mo rong hoat dong Van hanh khai théc tai nudc ngoai:
lam ¢4 trinh tu, lam den dau, chic dén do, kiém soét chat ch&. Muc tiéu ndm 2019 sé
tham gia dAu thau trién khai van hanh khai thac tai toan bo cac tinh thudc thi truong
Myanmar, Campuchla va Peru.

- Xay lap Dua tét ca cac hoat dong xay lép tir cong tac quan ly diéu hanh dén
thi cong truc tiép chay theo ding quy trinh va KPI quy dinh. Céc hoat dong diéu
hanh huong vao muc tiéu thu tién tir chi déu tu.

- Ha tang cho thué: Chu dong ; 14 504t c4c vi tri tram chudn bi trién khai/ di doi
dam bao hiéu qua dau tur d& nhan trién khai xay du’ng cho thué; Nghlen clru cac giai
phap thi cong cap ngam theo céng nghé mai dé 81 wu chi phi dau tu; Trién khai ca o\
2 phuong an dAu tu mé6i va mua lai hé thong DAS tai cc toa nha. \

- Gial phap doanh nghiép: Pho1 hop TCT GPDN cung tr1en khai cac du an
theo quan diém TCT GPDN cung cap giai phap, TCT CT cung cAp vit tu, thiét b va'
trién khai 1ap dat, VHKT. o/

- Trlen khai kinh doanh dich vu giai phap h gia dinh: Dya trén tap khach hang
FTTx c6 sin ctia VTT sé tiép xtc trién khai cung cap da dich vu cho h gia dinh (lap
dat, bao dudng, stra chita cac thiét bi co dién lanh, cac thiét bi smart home,...). Muc
tidu dat 5 triéu khach hang (5 trigu hd gia dinh) dén nam 2025.
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