BO TU LENH QUAN KHU 7 CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN DET MAY 7 Poc lap - Tw do - Hanh phiic
S6: /BB-DHPCH Thanh phé Ho Chi Minh, ngay 20 thang 4 ndm 2019
BIEN BAN

HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Hom nay, vao hoi 08 gio, ngay 20 thang 4 nam 2019, tai Cong ty C6 phan Dét
May 7 da dién ra Pai hoi dong c6 dong thuong nién nam 2019.

I. THANH PHAN THAM DU
1. Pai dién phan vén Nha nwée (Cong ty Pong Hai)

- Ong: Lé Tat Loi - Ph6 TGD Cong ty
2. Cong ty C6 phan Dét may 7
- Ba: Lai Thi Bay - Chu tich HPQT Cong ty

- Du dai hdi con c6 68 cb dong ctia Cong ty

II. NOI DUNG VA DIEN BIEN CUA PAI HOI

1. Bdo cdo két qua tham tra tw cach ¢6 dong va tuyén bd Pai hoi di diéu
kién tién hanh

2. Thong qua Quy ché Pai hoi

3. Bau doan chi tich, doan thw ky va Ban kiém phiéu Pai hoi

a) Doan chu tich

- Ba: Lai Thi Bay - CT.HBQT

- Ong Ha Hong Quén - TV.HDQT

- Ong Nguyén Thanh Duong - TV.HDBQT

- Ong: Pinh Quang Nhén - TV.HDbQT
b) Poan thu ky

- Ong: Nguyén Céng Bang - Cb dong

- Ba: Vi Thi Thom - NV, P.TCHC
¢) Ban kiém phiéu

- Ba: Nguyén Thij Duc - Cb dong

- Ba: Nguyén Thi Thu Trang - C6 dong

- Ba: Tran Thi Thanh Thuy - NV, P.TCKT
4. Thong qua chwong trinh Pai hdi va hwéng din cach biéu quyét trong

Dai hoi

5. NOi dung chinh ctia Pai hoi

a) Bao cao két qua hoat dong san xuét kinh doanh nam 2018, ké hoach ké
hoach san xuét kinh doanh nam 2019.

b) Béo cédo hoat dong cia Hoi déng quéan tri nam 2018, ké hoach hoat dong nam
2019.
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¢) Béo céo tai chinh ndm 2018 di dugc kiém toan va bio cédo phan phdi loi
nhuan nam 2018.

d) Bdo cdo hoat dong cua Ban Kiém soat nam 2018, ké hoach hoat dong nam
2019.

d) Céc ndi dung trinh Pai hoéi déng cd dong

- To trinh v& viée trich cac qu§ nam 2018; murc chi tra cd tirc nam 2019.

- T& trinh lya chon don vi kiém toén nam 2019.

- Bao céo viéc chi tra thu lao Hoi déng quén tri, Ban kiém soat nam 2018; Mic
chi tra thu lao Thanh vién Hoi dong quan tri, Ban kiém soat nam 2019.

6. Pai hoi thao ludin cac bao cdo, To trinh Pai hoi va két ludn cia doan chi
tich

a) Céc y kién thao luan

- Céc cb dong hoan toan nhat tri cao vdi bédo cdo nam 2018 nhu: Bao céo két
qua hoat déng san xuét kinh doanh nam 2018, phuwong hudng san xuét kinh doanh
nim 2019; béo céo hoat déng ctia Hdi ddng quan tri nam 2018, phuong hudng nam
2019; béo cdo hoat dong ctia Ban kiém soéat nam 2018, phuong huéng hoat dong nam
2019 va céc bédo cao khéac dugc thong qua Dai hoi.

- Céc cb dong ciing danh gia cao vai trd ctia Hoi déng quan tri trong lanh dao,
chi dao san xuét kinh doanh nam 2018, tuy thi trudng nganh dét may con nhiéu kho
khan, sy canh tranh 16n, gia ca nguyén vat liu bao dam cho san xuat ludn ting cao;
nhung Cong ty van hoan thanh t5t cac chi tiéu vé doanh thu, loi nhuén theo Nghi
quyét Pai hoi dong ¢6 dong nam 2018 dua ra.

- Nam 2019, truéc nhitng khé khan chung cua nganh dét may, doi hoi phai cé
su doan két trong tap thé Hoi déng quan tri, can by, cong nhan vién toan Cong ty
nham thue hién thang loi chi tiéu, ké hoach duoc Pai hoi dong cb dong dua ra.

- Tap chung dau tu may moéc thiét bi dung, trang nhimg don vi trong yéu nham
hoan thién cc san pham cua Céng ty, du stic canh tranh trén thi truong trong va ngoai
nudc.

- P4y manh cong tac quan Iy chét lugng san pham & tat ca cac khau, cac don vi;
thuc hién tdt cong tac bao tri, bao dudng may moc thiét bi bao dam phuc vu cho san
xudt; ddy manh cong tac tiép thi tao ngudn hang phuc vu cho san xuat cia Cong ty.

b) Két luan cua doan chu tich

* Cong tac san xuét kinh doanh: Tap trung lanh dao, chi dao thuc hién tbt ké
hoach san xuét kinh doanh nam 2019 bao dam dat va vuot cac chi tiéu nhu:

- Téng doanh thu: 786.921.000.000 dong
- Loi nhuan trude thué: 53.716.000.000 dong
- Téng quy luong: 77.760.000.000 dong
- Chi ¢b ttrc du kién chi tra: 12% / ndm
- Thu nhéap binh quan: 11.400.000 d/nguoi/thang

* Cong tac dau tu: Tap trung dau tu hoan thién Xi nghiép dét tur nguon khiu
hao nam 2018, 2019 va 2020. Téng murc dau tu 131.495.081.246 dong, cu thé:
- Xay dung nha xudng dét: 55.771.781.246 dong




- Xay dung nha xuong dét: 55.771.781.246 dong

+ Nha xuéng dét: 24.861.111.708 dong
+ Nén mong va hé théng diéu khong: 22.328.069.538 dong
+ Hé thong dién chiéu sdng, dién dong lwc:  6.782.600.000 dong
+ Puong néi bo: 1.800.000.000 dong
- Hé thong thiét bi diéu khong: 15.723.300.000 dong
- May dét khi: 35.000.000.000 ddng
- M4y mic: 7.600.000.000 ddng
- May ho: 15.400.000.000 dong
- Méy nén khi: 2.000.000.000 dong

* Tap trung ddy manh cong tac t1ep thi, tao ngudn hang bao dam phat huy hét
cong sudt may moc, thiét bi da duoc dau tu. Pay manh cong tac quan ly chét luong
san pham & tat ca cac khau trong toan Cong ty.

* Thuc hién t6t cong tac bao tri, bao dudng may moéc thiét bi dung theo lich
xich da quy dinh.

7. Ong: Le Tét Loi Phé Téng giam dbc Coéng ty Pong Hai dai dién don vi
quan ly 51% von phat biéu:

- Biéu duong va danh gia cao két qua hoat dong san xuat kinh doanh cta Cong
ty ndm 2018 va su lanh dao, chi dao cua Hoi dong quan tri, Ban giam dbc Cong ty
trong san xuét kinh doanh dat va vuot cac chi tiéu da dé ra.

- Nam 2019, trude nhitng khé khan chung dé nghi Hoi dong quan tri, Ban gidm
doc can doan két, khic phuc nhitng kho khan tap trung lanh dao, chi dao Cong ty san
xut kinh doanh dat va vuot céc chi tiéu dé ra. Tiép tuc xay dung mdi doan két, théng
nhét cao trong tip thé can bd, cong nhan vién, ngudi lao dong gép phan hoan thanh
xuét sic nhiém vu dugc giao.

8. Biéu quyét thong qua cac ndi dung bao cao, To trinh Pai hoi

a) Bdo cao két qua hoat ddng SXKD nim 2018, ké hoach SXKD nam 2019

- Téng sb ¢ phan tham gia biéu quyét: 15.358.000 CP, trong do.

- S6 phiéu dong y: 15.358.000 CP, chiém ti 18 100% (ti 1& qui dinh 65%)

- S6 phiéu khong dong y: Khong

- S6 phiéu khong 6 y kién: Khong

b) Bdo c4o hoat dong ciia HPQT nim 2018, ké hoach hoat dong nim 2019

- Tong s ¢b phan tham gia biéu quyét: 15.358.000 CP, trong do.

- S6 phiéu dong y: 15.358.000 CP, chiém ti 18 100% (ti 1& qui dinh 65%)

- 86 phiéu khong dong y: Khong

- Sb phiéu khéng c6 ¥ kién: Khong

¢) B4o cdo tai chinh nim 2018 da dwoc kiém toan va bao cio phin phdi loi
nhuan ndm 2018

- Tong sb ¢cb phan tham gia biéu quyet 15.358.000 CP, trong do.

- S6 phiéu dong y: 15.358.000 CP, chiém ti 1& 100% (ti 1& qui dinh 65%)
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- S6 phiéu khong dong y: Khong
- S6 phiéu khéng c6 ¥ kién: Khong
d) Bdo cdo hoat dong ciia Ban Kiém soat nim 2018, ké hoach hoat dong

nam 2019

- Téng s6 ¢b phan tham gia biéu quyét: 15.358.000 CP, trong do.

- S phiéu ddng ¥: 15.358.000 CP, chlem ti 1€100% (ti I€ qui dinh 65%)

- S phiéu khong dong y: Khong

- S6 phiéu khoéng c6 ¥ kién: Khéng

d) To trinh vé viéc trich cdc quy ndm 2018; mitc chi tra cb tirc nim 2018
- Tong s6 cb phan tham gia biéu quyét: 15.358.000 CP, trong do.

- 86 phiéu ddng y: 15.358.000 CP, chiém ti 1& 100% (ti 1¢ qui dinh 65%)

- S6 phiéu khéng ddng y: Khong

- 86 phiéu khong c6 ¥ kién: Khéng

e) To trinh lwa chon don vi kiém toan nim 2019

- Téng s6 ¢b phan tham gia biéu quyét: 15.358.000 CP, trong dé.

- S6 phiéu ddng ¥: 15.358.000 CP, chiém ti 1& 100% (ti 1& qui dinh 65%)

- S6 phiéu khéng dong y: Khong

- S6 phiéu khéng ¢6 ¥ kién: Khong

f) Bao cao viéc chi tra thu lao HPQT, BKS nim 2018; Mikc chi tra thu lac

cia Thanh vién HPQT, BKS nim 2019

- Tong sb cb phan tham gia biéu quyét: 15.358.000 CP, trong do.

- S6 phiéu ddng ¥: 15.358.000 CP, chiém ti 18 100% (i 1¢ qui dinh 65%)
- S6 phiéu khong dong y: Khéng

- $6 phiéu khéng c6 ¥ kién: Khong

9. Théng qua Nghi quyét va bién ban Dai hoi

- Tong s cb phan tham gia biéu quyét: 15.358.000 CP, trong do.

- S6 phiéu déng y: 15.358.000 CP, chiém ti 18 100% (ti 1 qui dinh 65%)
- S phiéu khéng ddng : Khoéng

- S6 phiéu khoéng c6 ¥ kién: Khoéng

Bién ban két thiic vao ltc 11 gio 15 phit ciing ngay./.

THU KY PAI HOI TM.DOAN CHU TICH PH
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