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TP.H6 Chi Minh, ngéy 10 théng 03 nam 2018

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2018

VA PHUONG HUONG NAM 2019
(Tai Pai hi ding Ci ding thoring nién ndm 2019)

Hoi déng Quan trj Cong ty Cb phin Xudt nhip khdu Y té TP.HCM - Yieco nhiém ky IV
(2015 — 2020) duge Dai hoi dbng Cb dong niim 2015 bau chon vio ngdy 23/5/2015, Hién
nay, Hoi déng Quéan trj gdm 04 thanh vién.

Céin cir vao Diéu 1é to chire va hoat dong Cong ty C6 phin Xuft nhip khiu Y té TP.HCM-
Yteco va cac quy dinh phéap ludt co lién quan, Hoi 'I?éil'lg Quan tr] trén trong bdo cao trurdc
Pai hi dong Co dong thudmg nién ndm 2019 vé két qua cong tdc cia Hoi dong Quan trj
nam 2018 va phuong hudémg hoat dng nam 2019, nhur sau:

I. Bdnh gig hoat ding cia Hii déng Quén tri nim 2018

- Trong ndm 2018, Hji dl:lng Quén tri 43 nd lye hodn thanh t6t nhiém vy, quan trj hoat d:;rng
doanh nghi¢p theo ding dinh hudng phat trién vé thire hién cdc vin dé theo Nghi quyét cia /'
Pai hdi déng Co déng. Cac thinh vién Hji dﬁng Quin trj déu c6 trinh d6, kinh nghiém [ < -
hoat dﬁng trong nganh, ludn trao dbi gop ¥ Thing thin tao nén sy doan két, :!ung thugn | *l
trong viéc dinh hudng va kip thon dua ra cac g_,réu phap phi hgp cho cong ty. Thanh vién \{;;\z

H{i dﬂlng Quan trj ludn hanh ding vi lgm ich C& déng va vi sir phat trién chung cia doanh
nghiép.

- Héi dﬁng Quén trj ludn thye hién nghiém chinh theo Diéu 1é cong t}' da td chirc 4 cudic
hop thuém dﬁg ki dé ndm bit tinh hinh hoat ding cia cong ty va dé ra cdc gidi phap cdn thiét
dé phén ddu hodn thanh céc chi tiéu kinh doanh. Céc cube hop Hoi dbng Quin tri déu co sy
tham dir ctia Ban Kiém sodt.

- Hdi dﬁng Quén trj luén tao diéu klén thuéin It;n dé Ban kiém sodft thyre hign 16t clng tic
kiém sodt tai cong ty va dong thoi phéi hop tot voi Ban Kiém sodt tiép tuc duy tri tinh an
todn v ddm béo hoat ding doanh nghiép theo ding quy dinh cia phap lujt va Piéu 1¢ cong
ty. Thuéng xuyén chi dao, gidm sat Tﬂng Gigm doc va cic cdn bd quan 1Y khic dé dam bio
thyre hién Nghj quyét Pai héi ding Cé dong.

- Viéc cong bé thing tin dwgc thire hién dung thi gian va d&y di theo quy dinh cia Phap
ludt bao gom: thong tin 24h va dinh ky bio cdo ti chinh, bio cdo thudmg nién, bdo cio tinh
hinh quén tri, bdo cdo giao dich Cé dong cd lién quan vi nhitng bdo cdo khic.

- M@ hinh 6 chirc cong ty duge diéu chinh, sip xép lai va di viio on dinh. Cong ty da quan
tim vige dao tao, bd nhiém nhin sy quén Iy cic phong ban, tién hanh 1o chirc hoat d{ng
trén co s& Didu 1¢ di duge Pai hi ddng C6 déng théng qua vi trén co s& gidy phép ding
k¥ kinh doanh theo ding quy dnh.
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H¢i déng Quan trj ndm 2018, dang nghién ciu, khio sat va nhér tu viin cia Céng ty FPT
trong viée ting vén diéu 1¢ cho hoat ddng kinh doanh Céng ty Yteco.

Nhimg két qua m& Cong ty Yteco dat duge trong nim 2018 thé hi¢n sy co ging khong
ngimg cia tip thé Cdn b nhin vién, cia Linh dao, cia Hii dong Quén trj va Ban kiém

sodt Cong ty.

nh gii cia Hai ddng Quan tri vé uii hoat dfng ciia i¢u hanh nim 201

Trong nam vira qua, Hoi dong Quan trj ludn tryre tiép theo doi, diéu hanh va xi Iy kip thai
nhitng virdmg milc cila Ban diéu hanh thong qua céc cude hop hing quy. Thing qua da, Hoi
déng Quén trj dura ra nhimg phin tich cy thé vé nhimg mét dat dugc cling nhw chura dat dé
Ban diéu hanh cong ty chi dgo sit sao dén timg phong ban.

Theo ddnh gid cia Hoi déng Quan tr, Téng Gidm dc di diéu hanh, da trién khai hogt
déng kinh doanh phit hop véi dinh hiréng cua Hoi dong Quén tri, trén co s& dim béo quyén
I ciia cong ty, Cd dong va ngudi lao déng. Bén canh 6, nim rd nguon lyc cong ty va linh
hoat diéu chinh ké hoach, thich (mg véi nhimg bién déng cta thi truomg vé thyre hign tot
cic chi tiéu ké hoach theo Nghj quyét Pai hi ddng Co dong va Héi dong Quan trj.

Ngodi ra, Téng Giam dbc da diéu hanh hoat dgng &n dinh, tip thé ngudi lao ding gin bo,
cong hién hét minh vi cong ty. Nhin chung vai sy nd lyre, tim huyét cia Ban diéu hanh, cdc
quyét dinh, nghj quyét ciia Hoi dong Quén trj ludn duge thue hign mét céch trigt ¢,

Céng ty da thye hién ding céc chil trrong, chinh sach phap ludt cia Nha nude. Tép thé
Lanh dgo va nguii lao dong da c6 nhiéu ¢6 ging khic phyc kho khan thyre hign tot céc giai
phép theo chi dgo cia HOi dong Quan trj va nhimg bién phép cia Ban dicu hinh trong to
chirc trién khai kinh doanh phdn phdi, nhip khéu thudc mang lai higu quéa trong Kinh
doanh.

Ban diéu hanh d hoan thanh va hoan thanh vugt mire cdc chi tiéu ké hoach kinh doanh
néim 2018 da dwge Pai hi déng Co6 dong va Hoi dong Quan trj de ra voi:

»  Nim 2018, doanh thu thudin 13 529.436.193.586 déng, dat 102,02% ké hoach, bing
107% so vai cing ki nam 2017.

« Lgi nhuin trudc thué nim 2018 dat 17.647.986.754 déng, dat 102,37% ké hogch,
bing 107,40% so vai ciing ky niim 2017,

Céng ty Yieco da chi trd tam tmg cb tirc cho C6 dong: 21% trén von diéu 1& va dy kien
chia trk ¢é tirc nim 2018 cho C6 déng 1a 22% trén von diéu 1§,

V& dio tao: cong ty rét chii trong cong tc dio tao, ning cao trinh dj chuyén mon cho cén
bé cong nhén vién. Cong ty thwémg xuyén o chirc cic khoa dio tao k¥ ning chuyén mdn,
ndng cao trinh dd ciia ngwdi lao dong va cde lop boi dudng kien thic vé cde sin pham
duroe va méiy moc thiét bj y &,

V& chinh sach lwong, thudng, phic loi, dai ngd: Tong thu nhip binh quin/ ngudi ndm
2018: 12,2 ridu déng (ndm 2017: 11,5 triéu dong).



- Tﬁng s0 lao ding sir dung binh quén trong nim 2018 14 142 ngudi, Mac di tinh hinh khé
khiin nhung céng ty d& c6 nhiéu ¢b ging tao viéc lam én dinh va thyc hién diy du cic ché
dp vé tién huong, ché 4 BHXH, BHLD, trang bj bao hj lao ding, té chirc hufn luyén
ATLD, v.v... cho ngudi lao ddng theo dimg phdp lujt lao dong. Céc cong tic uyén dung,
chim dit HDLD, nghi phép, ting ca, v.v... thyc hién ding quy dinh phap ludt vi quy ché
cong ty.

- Trong nédm 2018, céc chi tiéu vé kha ndng thanh todn khéng bién djng nhiéu, hé sb kha
ning thanh todn hi¢n thixi =1, hé so thanh todn nhanh 13 0.89 (cao hon nim 2017 14 0.86),
cho thay hién tai cong ty viin ddm bao kha ning thanh todn cic khodn ng dén han,

- Céc chi tiéu vé co ciiu ngudn vin ciia cong ty trong nim 2018 c6 sy thay déi theo huémg
gifim ny phdi trd v ting tong tai san; cy thé, hé s6 ng/tdng tai san gidm tir 93,0% xudng
con 92,6%; h¢ s0 ng/von chi sé hiru gidm tir 13,21 1an xudng con 12,61 lin. Pdng tho,
hi¢u qua hoat djng sén xwit kinh doanh nim 2018 ciing rit kha quan, thé hién & nhém chi
s0 vong quay hing ton kho va vong quay tai san déu duge gilr vimg; bén canh d6 cic nhom
chi s6 vé kha néing sinh 1 — nhém chi s6 phin dnh hiéu qua sir dung ngudn viin ciia cong
ty nim 2018 hiu hét déu gia tng so voi ciing k§ ndm 2017, cho thiy cong tdc quan tri tai
chinh dang duge cong ty thyue hién tot.

- Nhin chung, céc nhém chi s trén da thé hién hoat ddng sin xudt kinh doanh ciia cong ty da
dat dugc két qua rat tich cyre, thé hién sy ¢ ging cia YTECO trong giai dogn canh tranh
khie ligt. Trong ném 2018, Cong ty Yteco duge Chi tich UBND TP.HCM ting bing khen,
c&r thi dua vi da c6 thanh tich hodn thinh xudt sic nhiém vy,

I1L. Ké hoach va dinh huwéng ciia Hai Ddng Quén tri nim 2019:

- Hoi ddng Quan trj xée dinh phuong huéng hoat déng niim 2019 véi myc tiéu thng quét nhur

SaL:

¥ Chi tiéu doanh thu thuin: ting trurdmg 5%

» Chi tiéu lgi nhudn sau thué; ting trirdmg 5%

» Cic chi tiéu phin phéi cb tirc: khiing dudi 22% trén von didu 18

- Tiép tye ddy manh thre hién chién lwge kinh doanh dinh huéng véo thi trirémg bén 16,
- Tang trrémg 6n dinh kinh doanh va dich vu ty thic xufit nhip khiu.

- Niing cao hi¢u qué cong tic ddu thiu va phin phéi.

- Chil djng tim kiém nha cung cip dé hop tac diu thiu, kinh doanh, phin phéi.

- Da dang héa san phim, thj truimg, d6i téc, tép trung nhém san phim OTC, chit trong phit
trién nhém sén phdm méi vt tr tiéu hao.

Tép trung ngudn lye ti chinh phyue vu cho hoat ddng kinh doanh hang tyr doanh.

- E:Ay tri han mire tin dung dang duge cép tai céc Ngin hang, dé phuc vy cho dich vu iy thic
t nhp khiu va c6 ngudn thu thuémg xuyén cho hogt déng ciia cing ty.
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- Tich eire thu hbi céng no.

Tang cuémg phong ngira rii ro chénh 1éch t¥ gid, thu vén nhanh nhét, chi djng trich lip du
phing va bao didm ngin sich cho céc hoat dong kinh doanh.

Chi dao khdi phy trg cdng ty ting cuwdng quan trj chi phi gidn tiép, tiét kiém 16i da, gop
phén gia ting loi nhugin chung cho toan Cong ty.

- Tiép me trién khai viéc ting vin diéu I¢ nhim ting cuémg vén cho hoat déng kinh doanh
béing céch phét hinh ¢ phiéu tai thiri diém thugin lgi nhét,

- Pio tao & hudn luyén k¥ nang.
- Béo dam phét trién nhin sy dn dinh va thu nhip ting.

IV. Két lufin

Nhimg ket qud ma Céng ty Yteco dat duge trong niim 2018 thé hién sy ¢b ging khong
ngimg ciia tfp thé Cén bd nhén vién, cia Lanh dao, cia Hoi déng Quan trj va Ban kiém
sodt cong ty. Tuy nhién, bén canh nhimg két qua dat dugc, céng ty ta trong nim 1 tiép tuc
di m3t nhimg thich thirc mdi va kho khan méi. Dé dat duge muc tiéu tong quat djit ra cho
nam 2019, ddi hoi sy nd Iye virgt bic clia toan thé Can b quan 1y va nhén vién cong ty,
ctia Hji dong Quén tri trong viée thirc hién déng b cac nhiém vy giai phap da dé ra.

H@i dong Quén tri cdng ty xin bay 6 long cdm on trin trong dén quy vi Cé dong da thuimg )
xuyén quan tdm, gdp ¥, chia sé va dong vién gilp cho H{i dong Quan trj hodn thanh trich | 4
nhiém mé Bai h{i déng C6 dong da giao, Hoi dong Quan trj cong ty mong mudn tiép tuc ?J
nhin duge sy tin teémg, gén bé va déng thudn cia quy C4 déng.

Trén trong cdm on va kinh chic quy vi Cé déng sirc khoe vi thanh dat.

* Dink kim: TM. HQOI BPONG QUAN TR]

- Bdo cdo tinh hinh quan trj CHU TICH
Cong ty ndm 2018 .
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- Tén céng ty :CONG TY CO PHAN XUAT NHAP KHAU Y TE TP HO CHI MINH
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- Vibn diéu 1¢: 30.800.000.000 ¢

- M3 chimg khodn: YTC

L. Hoat ddng caa Pai hii ding cb ding

Théng tin vé céc cudc hop vi Nghj quyét/Quyét dinh cia Pai hi dong cb dong nim 2018:
TT. | S5 Nghjquydt | Ngiy Ngi dung

. Thing qua bio cdo tii chinh, bo cdo ban diéu hinh va BKS 2017,

. Thong nhét phan phéi lgi nhugn 2017.

. Théng qua ké hoach 2018.

. Théng qua thi lao, thudmg HPOQT, BKS 2018

. Théng qua ndi dung Chii tich HBOT kiém TGB

Thing qua cic ndi dung dy quyén cho Hai dong quén tri

! Thong qua céic ndi dung dy quyén cho HPQT: chon Céng ty kiém
toan, sira d6i bd sung diéu 1§, thay d8i gidy dling ky kinh doanh,
- | nghién cim xdy dymg, trién khai nghj quyét dgi hi.

1 26/5/2018

e AT A

11. Hi déng quin trj:
. Théng tin vé thinh vién Hji dong quin trj (HBQT):

T MuihHBQTI Chicvy | Nghybitdiula | SSbudihgp | Tylé Ly dokhong)

3 thanh vién HDQT |HPQT tham dy| tham dyr| thamdy |
I |Ong Trinh Béao Cung | Chi tich HBQT 22/5/2010 | 5 100 % !
2 |OngLé Vin Thién  |Pho Chitjich HDQT,  22/5/2010 5 100 %
3 |Bi Pham To Hi anh vién HRQT) 22572010 5 100 %
| 4 OngNguyén Hai Ha  Thanh vién HBQT 2352015 | 5 100 %

2. Hoat dijng gidm sét cia HDQT dbi vai Tong Giam dbc:
HPQT yéu ciu phit trién hoat dong kinh doanh ciia cdc dom vj trong cong ty dé phén déu tang
duu;hﬁlhu vi lpi nhugn hodn thanh chi tiéu nim 2018, nhiim thuc hién ding ké hoach chi cb i
cho ¢o dong .

3. Hogt ding cim ciic tiéu ban thude Hoi ddng quén trj : khing cé



4. Céic Nghj quyét/Quyét dinh cia Hji ddng quan trj :

S

TT S0 Nghi quyev|  Nghy | Noi dung |
Quyét dinh | | = |
: | 25/01/2018 | Panh gid so b két qua kinh doanh nam 2017; tam (ng cd tirc 6 |
thang cudi ndm 2017 cho Cb déng Cong ty Yteco la 10% trén
vion diéu 18,
|2 26/04/2018 Béo cdo két qua kinh doanh nidm 2017; ké hoach, phuremg
hirémg hoat ding niim 2018 va chudn bi Pai hoi C& ding thudmg
| nién nim 2018,
3 | 26/07/2018 | Bdo cho két qui kinh doanh 6 thing diiu nam 2018 vi ké hoach
| hoat ding kinh doanh 6 thang cudi ndm 2018.
T h}gcﬁmﬁ&gﬁngdﬁu.namiﬂlﬂchuﬂﬁdﬁngiﬁ 10% trén
vin diéu 1é v chi bo sung ¢d tire cia ndm 2017 14 1% theo Nghj
quyét ciia Dai hji déng Co dbng thuémg nién 2018. Tong cb tire
chi trong dot 1 niim 2018 13 11% trén von diéu 1.
4 25/10/2018 | Béo cdo ket qua kinh doanh 9 thing nam 2018 v ké hoach 3
thing cubi nim 2018.
Piénh gid so bd két qua kinh doanh niim 2018.
5 27/12/2018 ngmlhig{ﬁmcﬁlhﬁngcu&inﬂmiﬂiﬁchn €6 dong 14 11% trén
n diéu 1é.
I1. Ban kiém sodt
1.ij_nlg tin vé thanh vién Ban Kiém sodt (BKS) ‘ _ il
T Thanh vién BKS Chirevy Ny bat dau 1a| S5 budi hop | Tl | Lydo
thanh vién BKS |BKS tham dy | tham dy | khing
_ = ! . hep ﬂ'lﬂmdl.rl___
| Ong Huynh Cong Triét | Truémgban KS |  23/5/2015 5 100 % (a8
2 |Ong Du Quéc Ding Thanh vign BKS | 22/5/2010 5 - 100% of
3 |Ba Nguyén Thj Thu Thiy| Thanhvién BKS | 23/5/2015 5 . 100% Ukt
TIA
HOC
2. Hoat ding gidm sit cia BKS ddi vai HDQT, Ban Gidm dde diéu hianh va cd dong : b
-  Tham gia céc cufic hop dinh k¥ quy/nim d& gidm sit tinh hinh hoat dong chung ciia cing ty v ==l

tham gia déng g6p ¥ kién nhimg vin dé ¢6 lién quan.

Giam sdt viée thye hién ké hoach kinh doanh, phin phéi lgi nhudn va chia ¢ tire.

Xem xét, danh gia céc bio cdo do td chirc Kiém toan thyrc hién. ‘

Pé xudt chon Cong ty Kiém todn ddc Lip trinh Pai hii ddng C6 dong 3¢ thye hign kiém todn.

3. Su phéi hop hoat ddng gita BKS ddi véi hogt dng cia HDQT, Ban Gidm ddc digu hinh va céc cdn b)
quan [¥ khéc: )

Kiém tra, gidm sét viéc tuin thil cdc chinh sich, ché d3, cic quy dinh cia Hi dong Quan trj vé

Ban Gidm Déc . _ 1

Nghién ciru céic Nghj quyét ciia Hoi ddng Quén tri va cdc quyét dinh diéu hanh hogt ding kinh

doanh ciia Ban Gidm doc, tir d6 dé ra nhimg kién nghj va giai phap kip thoi.

4. Hogt dgng khac coa BKS : khing cd

IV. Dao tao vé quén tri cong ty:

Céc khéa ddo tao vé quan trj cong 1y mé cdc thinh vién HDQT, thanh vién BKS, Thng Giim dic didu
hanh, cdc cdn b quan 1y khéc va Thy ky cong ty 43 tham gia theo quy dinh vé quén tri cdng ty: khing
(Wi}



V. Danh sich vé nguiri cd lién quan cia cdng ty theo quy djnh tai khoin 34 Diéu 6 Lujt Chimg
khodn vi giao djch cia nguwdi cb lién quan cia cong ty vidi chinh Cong ty

1. Danh séch vé ngudi ¢ lién quan cia cong ty:

TT | Hotén | Taikhodn | Chircvy | S6CMND, | Bjachilién | Thoidiém | Theiditm | Ly do
gisodich | taicong | nghy clp, he | WctNolk R b
chimg ty | noicdp lmm :“5‘:"1"‘.Tllm
khodan | grignl =
1 | Ong Trinh | CTHBOQT | 023091906 | 107/787B | 22/5/2010
Bio Cung | Kiém TGE | CA HCM cap Nguyén Kigm,
| | 3001172009 [P3, Q.Gb Viip,
| | HCM
2 | Ong L& Vin PhoCT | 024146256 2D 22/5/2010
Thign HPQT | CAHCMcip | Nguyén Vin
. 29/7/2010 Biu, P6,
1 i Q.BT, HCM
3 | BaPham | Thinh 022648204 | 7A Nguyén | 22/5/2010
ToHA | vien | CAHCMcip | Hi Ciu,
. HBOQT 28/12/2007 | p.Tén Binh,
Q1. CHM
4 Thinh 022166392 | 41/34/72A | 23/572015
N vien | CAHCMecép | Nguydn
Hai Ha HBOT 14/3/2007 | Oanh, P.10,
GD Tai Q.GV, HCM
chinh -
5 | Ong Hugnh Trwimg 024843483 63 A Lac Long 23/5/2015
Céng Triét | BKS | CAHCMchp | Quan, P.10,
19/12/2007 | Q.TB, HCM
6 | OngDu Thinh 022825294 | 443 CMTS, | 22/52010
Quéc Déng vién BKS | CAHCMecap | P13, Q.TB,
, [ 04/472014 | HCM
7 | BaNguyén - Thinh 301095679 | 172 4p4A, | 2352015
Thj Thu vién BKS | CA Long An | x.Tan Trach,
Thiiy clip 10/7/2010 | H.Cin
| Burde,
T.Long An I

2. Gigo dich gifta cdng ty v&i ngudi b lién quan cia cdng ty: hofic gilta cong ty voi co déng Iém, nguwoi
ndi b, ngudni ¢é lién quan cia ngudi ndi bj: khing cd

TT | Téntd | Méiquan |S6CMND,| BPja | Thoi |SoNghjquyét/| S6lugng, ty ¢ | Ghi
chirc/cd | hélién | ngavclp, | chi | diém Quyftdinhcla nimgidcd | chi
nhin | quanvéi | noicdp |liénhé giao BHBCD/ | phiéu sau khi
cang ty | dichvéi |HRQT... thong | giao dich
!  cingty | qua

3. Giao djch gifta ngwiri ndi by cdng ty, nguii o6 lién quan clia ngudi ni by véi chng ty con, cdng ty do

cong ty ndm quyén kiém sodt : khong co _

TT| Ngwdi | Quanhé | Chir 56 Dija | Téncongty | Thoi | S&lhemg.ty | Ghi
thychign | véi | vptai | CMND/ | chi | con,congty | diém | 1éndmgit | chi
giao dich | ngwdi | CTNY | Hé chiéu, do CTNY | giao | cb phiéu sau

ndi b§ ngdy cép, ndm quyén | dich | khi giso
| noi clp kiém sodt dich/
| |




4. Giao djch gitra cdng ty véi céc doi tugmg khéc:

41 Giao dich gifta cng ty véi cong ty ma thinh vién HDQT, thanh vién Ban Kiém sodt, Gidm dic
(Téng Gidm déc) diéu hianh 44 va dang 13 thanh vién sing Iap hodic thanh vién HDQT, Gidm dbc
(Téng Gidm déc) didu hanh trong thoi gian ba (03) niim trd Iai ddy (tinh tai thoi diém lip bo

edo):

Cong ty doi
tic

Quan hi v
ngudi ndi b

M s6 thué

Bva chi

Gié trj mua
hang (VND)

(na try ban

Ghi
hing |

chi |

42  Giao djch gifra cng ty vdi cing ty ma ngudi 6 lién quan cba thanh vién HDQT, thanh vién Ban
Kiém sodt, Gidm d%c (Téng Gidm déc) didu hinh l1a thanh vién HDQT, Gidm dbc (Tdng Gidm
dbec) diéu hanh:

- trigu déng
TT | Céng ty i the| Quan hé véi | Ma sb thué Bia chi Gid tri mua | Gidtribén | Ghi
ngwir ngi b hang (VND) hing chi
1 | Congty Co |Trinh BaeCung | 0301453236 | 243 HaiBa 14,403
phén dirge Phim Trumg, Qudin 3,
Quén 3 TpHCM

1. Danh séch nguiri ngi b§ va nguini c6 lién quan cia nguii ndi bo

43 Céc giao dich khic clia cong ty (néu c6) c6 thé mang lai lgi ich vt chiit hogic phi vt chit doi vai

thanh vién HDOT, thinh vién Ban Kiém sodt, Téng Gidm d6c diéu hinh: khing c6
VI. Giao djch b phifu ciia nguwivi ngi b va nguii lién quan cia ngwdi ndi bj

TT | Hotén | Taikhodn | Chicvy | S CMND, | Djachilién | S6cd Ty 1¢ sdhitu| Ghi
giao dich | taicongty | ngay cip. hé phiu sér £6 phidu cubi chi
chimg | (néucd) noi cép hiru ky
khoan ! cudi ky |
I | Ong Trinh CTHPROT | 023091906 | 107/787B 62645 | 2,03%
Pio Cung Kiém TGD| CA HCMedp | Nguydn Kiém, |
3001172009 | P3, Q.Gb Vép, |
i HCM
2 | OngL& Vin Phé CT 024146256 | 32 DNguyén | 893200 | 29%
Thién HBOT | CAHCMcip | Vin Dju, P6,
20/7/2010 | Q.BT, HCM
3 | BaPham Thinh vién | 022648204 | TANguyén | 18700 0,61 %
T Ha HPQT | CAHCMecip = Hiru Cau,
28/12/2007 | p.Tin Binh,
Q1, CHM —
4 On ' Thinh vién | 022166392 | 41/34/2A 1.210 | 0.4 %
Nguyén HPQT | CAHCMcép Nguyén Oanh,
Hai Ha GB Thi 1432007 | P.10,Q.GV,
. chinh HCM |
5 | Ong Huynh Trudmg 024843483 63 ALpcLong 107140 | 348%
Cong Triét BKS CA HCMcip | Quidn, P.10, |
- 19/12/2007 | Q.TB, HCM |
6 | OngDu Thanh vién | 022825294 | 443 CMTE, | 99770 | 324%
Quik BKS CA HCMcdp | P13,Q.TB,
Péng 04/4/2014 HCM
7 | BiNguyén Thanh vién | 301095679 172 dp 4A, 550 | 0,02%
Thj Thu BKS CA Long An | x.Tin Trach,
Thily cdp 10V72010 | H.Ciin Bude, '
| T.Long An |

N\E S £



2. Giao dich ciia nguin ndi bi va ngudi cb lién quan d&i véi ¢b phidu cia cong ty : khong co

Ly do ting, giam (mua, ban,
chuyén di, thudmg...)

TT | Nguoi | Quanhé | S6cd phiéusé hiru | Sb ¢o phiéu sé hir
thye hién | véi nguii dhu ki ' cudi ki
giso dich | ndi bo

Séch | Tyl | Séed | Tyl
phiéu . phiéu
|

VIL Ciic viln dé ¢éin hru ¥ khic: khong co




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU Y TE Pie lip — Tu do - hiic
TP. HO CHi MINH

\‘Iﬁﬁgi
181 Nguyén Dinh Chiéu, Q.3, HCM
BT: 39304372 - Fax: 393065909

Email: vieco_hem@iyvieco.vn
Tp. Ha Chi Minh, ngay 10 thang 05 nidm 2019

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2018 VA
KE HOACH NAM 2019

. TINH HINH THUC HIEN NHIEM VU KINH DOANH NAM 2018:

1. Nhiin dinh chung
% Trong nwdc

Kinh té - x& hi nudc ta ndm 2018 dién ra trong bbi cinh kinh té thé gidi ting trudng
chim lgi va tiém 4n yéu t6 khé ludng. Thuong mai todn ciu ting chim hon dir bio do
nhimg thay di trong chinh séch thuemg mai ciia M, chién tranh thuong mai M -
Trung ngay cang dién bién phirc tap. Lam phit todn cau nhimg thing dau nim cb xu
hurémg ting cao hom nim 2017 do gid ndng lugmg, die bift la gid diu binh quéan ting
manh. Bén canh d6, clng thing thwong mai gilta cdc nude lom cing véi xu hudng gia
ting chii nghia bao h{ miu dich co tic ddng dén sin xuét, xuit khiu clia Vigt Nam va cic
nurdie trong khu vize. O trong murére, bén canh nhimg thudn lgi tir két qua tich cye trong
nim 2017, nén kinh té nude ta cling d6i mat tinh hinh thi tiét dién bién phire tap, tc
dong dén gia luong thye, thyre phim, anh hwéng 16i myc tiéu kiém sodt lgm phat, gidi
ngén von déu tw cong dat thip,

- Téng sén phim trong nudc (GDP) ca nam 2018 ting 7,08%, 1a mirc ting cao nhit ké tir
nam 2008 tror vé day.

- CPI binh quén nim 2018 ting 3,54% so véi binh quén nam 2017, duéi mye tiéu Quéc
Hji dé ra.

- Nhin chung t¥ gif VND/USD bién djng manh trong nim 2018. Sau khi ting nhe 6
thing ddu ndm, ty gid ting manh trong cdc thang Séu va thang Bay trwde khi ha nhiét
trév lai vao 3 thang cudi nim. Tong két ndm 2018, ty gia VND/USD ting 2,6%. Mjc di
khéng duge én dinh nhu nim 2017 song dién bién t¥ gia VND/USD trong nam 2018 Ia
mét diém sang kinh té Viét Nam khi cde qube gia trong khu vire phéi ha gid manh dong
nbi té trude 4p lyc ting cia dong USD. Theo dy bdo, Ngin hiang Nha nude s diéu
chinh tang ty gid VND/USD vao khodng 1.5 — 2% trong ca ndm 2019 nhim cin doi hai
mue tiéu 12 dn dinh ¥ mé va hb trg xudt khau.

L sudt tién giri binh quéin tang tir 5,11% nim 2017 lén 5,25% nAm, Lii sudt cho vay
binh quin khodng 8,91%/ndm (ndm 2017: 8.86%). L& xXudt cb xu g ting do: ky
vong lam phat ting trong béi canh gid hang héa bién ddng va cdc 10 chirc tin dung co

u lai nguén vén nhim dim béo céc ty 1¢ an todn trong nim 2019 nhur ty 1§ von ngén
han cho vay trung dai han giam xubng 40%.
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Khdi qudt lai, Kinh té - x& hoi nuge ta nam 2018 tiép te khoi sc v6i tang trudng GDP
dat mirc cao nhét trong 11 nim qua. Kinh té vi md én dinh, lam phit duge Kiém sodt; co
ciu kinh té chuyén dich theo hudmg tich curc; -:hitrluqmg, tang trudmg duge cdi thién.
Tuy nhién, bén canh nhimg mit tich cye, nén kinh té véin con nhimg ton tai, thich thirc:
Qué trinh co cdu lgi nén kinh 1€ gin v6i dbi méi md hinh ting trudng co chuyén bién
nhing con chim; ning sudt lao dgng con thép, néing lwe cgnh tranh cia nén kinh te
chura cao. Bién déi khi hau, thién tai, bdo, 1, dich bénh dién bién phirc tap cd thé anh
hwémg dén san xudt ndng nghigp va dbi sOng ciia nhin dén,

Nganh dwge Vigt Nam nim 2018

Nganh duge Viét Nam niim 2018 ¢6 sy ting truémg manh trong céc nuoc Bon Nam A,
cong nghi¢p duge Vigt Mam dang co co hji rat lém béri thi truimg dugc phgém trong
nurére 1 thi trirémg ting truémg manh nhat khu vire Chdu A. Puge biét, thi trrémg durgie
phdm Vit Nam c6 gid trj 5,2 ty USD tinh dén nim 2018, tbe df tang trudmg tir nim
2005 dén nay 1a khoang 14 — 15%/nim,

Doanh nghiép k¥ vong hoin thién hinh lang phép Iy, minh bach diu thiu thubc tai cic
bénh vién: cie doanh nghigp duge vé co ban déu dénh gid cao vai trd cla Chinh phi
trong viéc quan Iy gid thuoc hién nay (sau khi Nghj dinh 54/2017/ND-CP dugc ban
hanh). Tuy nhién, viéc ty gid ngoai 1& thay ddi dan dén gia nguyén li¢u nhip khiu bién
ding lam ting gid thude thianh phéim, trong khi gid ban bi khong ché mire tréin khién cic
doanh nghiép anh huéng khéng it. Do viy, cic doanh nghiép dé xudt, Chinh phii va cu
thé hom 14 Cue Quén 1y duge cin ¢ 1§ trinh hudng din doanh nghigp trong viée dinh
gid va mire 40 ting gid vai ty 1§ hop Iy

xudt khdu thube chiém ty trong khiém tén. Téng gid trj xudt khiu nam 2018 udc dat
khoang 300 triéu USD,

Nhip khéu thube 6n dinh. Téc dd vé gia ting kim ngach tir nim 2005 dén nay la
khoéng 14 - 15%/nim va ndm nao ciing ting hon ndm trrée. Bédng chi ¥, kim ngach
nhiip khadu duge pham trong nidm 201 % 1a duy nhdt giam 0,85% so véi niim trude va dat
2,79 ty USD.

Hién, Viét Nam c6 khoang 180 doanh nghiép sin xuit duge phidm bao gbm ci doanh
nghiép ndi dja va doanh nghiép FDI, khodng 194 nha may thubic 158 doanh nghigp dat
chudn GMP - WHO.

He théng phan phéi rong khip ci nu6e véi trén 2.200 don vi va 43.000 co s ban 1&.
Nhumg Viét Nam vin chua c6 nén cong nghiép duge hi¢n dai, dap tmg di cho nhu céu
thi truémg duge va chira co cong nghiép san xudt dirge ligu. Do d6, s6 doanh nghigp
nhp khiu duge phim ciing 1én dén 400 doanh nghiép.

Trong nhimg néim gin ddy, Viét Nam vin ting cuong nhip khdu khé nhiéu trang thiét
bi y t& hién dai va no da duge dau t, trang bj cho cic co 50 y (€ rén ¢ mrde vai mit
sé lirgng 16m va da dang. Tir ndm 2006 tré lai ddy, kim ngach nhip khiu TTB v té vio
Vi¢t Nam ludn trong xu hirémg ting, ngoai trir ndm 2007 kim ngach nhap khiu giam
nhe. Téng két nim 2018, kim ngach nhiip khiu TTB y té nudc ta dat 936 trigu USD,

ting 14,7% so voi ndm 2017 vi thng 314,5 so viri nam 2016,
Thiét bi v té & Viét Nam dén 90% déu phai nhip khiu. Trong 46, 30% tong gid trj nhip

H

khéu thiét bi y té 1 cdc thiét bj chin dodn hinh dnh.
Téng két nam 2018, Cong ty Yteco dimg v tri 7 trong 20 doanh nghigp tiu biéu vé
nhip khéu duge pham va dimg vi tri 5 trong 20 doanh nghiép tiéu biéu vé nhip khau
trang thiét bj y 1€ trong nam 2018,

1



% Céng ty

Két qué kinh doanh nfim 2018:
¥ Téng doanh thu nam 2018 thye hién: 529.436.193.586 dong
¥ Lgi nhuin trude thué dat: 17.647.986.754 dong

Hién, cong ty chuyén huéng kinh doanh vao thj truong bin lé v san phim vit tu tiéu
hao, phat trién thém nhi cung ciip ¢ dong sin pham “healthcare”™, mjt khic tip trung

tham gia diu thédu thudc vao céc dia ban tinh trén ci nwéc, ting cuomg dich vy Xuit
nhip khéu y thdc va Logistics.

Phong Xudt nhip khiu ting tnrémg on dinh doanh thu va 1¢i nhugn, doanh s6 nhip khiu
trang thiét bj ting cao nhit trong nhimg ndm qua.

Phong Trang thiét bj y té phat trién nhiéu sin pham vit ur tiéu hao, cung cip cho thj
trudmg OTC nhue: cira hang TTB YT, y cu hd trgr thé thao, r.:huEr_i cira hang me vi bé. Dy
kién, nm 2019 s& phit trién nhiéu hon nira vé so lwgng san pham vi nhi cung cip mai,
hira hen nhiéu tiém niing trong tuong lai hd trg kénh kinh doanh duge phim c6 dﬁi hiéu

chiing lgi.

Phong Kinh doanh phit trién nhiu sin phim va nhd cung cip mdi. Trong do6, nhom
hang quy hiém c6 nhiéu déng gop 16n cho hiéu qui mang lai.

Khéi phy trg (P.Tai chinh; PKé todn; P.Thing quan, P.Phap ché; P.MNhin siyr;
P.Logistics) to chirc ¢6 higu qua céc hoat dong thyc hanh tiét kiém chi phi giam 10%
chi phi thuong xuyén, Cée don vi 1am t6t nhiém vy huy dong von, luu thong phén phoi
nhanh chéng, kip thoi dén khéch hang, déo tao va cung cip ngudn nhin lye.

Viéc t4i cdp han mirc tin dyng v&i cdc ngdn hang ci quan hé truyén thong vdi Yteco
viin dang khéin trrong thyre hién. Tuy nhién, do chi truong tiép tue tdi co cgﬁu manh hé
théng td chirc tin dung gin véi xir Iy ng xdu dén nam 2020 cia Chinh phu, thyc hién
quyét liét va khén truong Nghj quyét cia Quéc hoi vé thi diem xir Iy ng xdu cla cic 16
chirc tin dyng ma cdc ngin hing vin dénh gid thin trong tai chinh va tiém lyc cia
doanh nghiép, lva chon doanh nghigp hoat dong 101, diéu nav nhim han ché phat sinh
thém ng xAu va gidm ap lye gdy nii ro 1én hé thing ngin hang. DI véi Yteco, tai sin
dam E:ﬂ ngudn vay, chii yéu [a tin chip hofc cdng ng phii thu va hing tén kho ludn
chuyén.

Hign nay, L& sut Yteco vay ngin han (wru di) tai céc ngén hing dao dong 7% - 8.5%.
thip nhdt tai Ngin hang Petrolimex 7% (9 thing). Cic ngén hing dong loat ting I&i sudt
cho vay vi Iy do hét room tin dung v khan hiém ngudn vén cudi nim. Ngiin hing
Eximbank ting I&i suat cic du ng tir 14/12/2018 tir 7% lén 7.8%, céc khodn vay mdi dp
dung 18 sudt 8.3%. Ngin hing BIDVSG ting ai sudt 1én 8%.

Truée nhimg khé khin da luimg trude, cong ty da trién khai quyét figt, ding bd, co
trong diém cdc gidi phap thyc hién nhi¢m vu ke hoach ndm 201¥ theo Nghi quyét ciia
Pai hi ddng CO dong va dinh hudéng cua HDQT. Hang thang dcu co kiém diém, dénh
gid v diéu chinh, bo sung hang loat céc bi¢n phap ddy manh cong téc dau thilu tai cdc
tinh, tiét kiém chi phi, thu hi cong ng. Mt khdc, ¢6 sy chi dao, ho trg kip thivi cla céc
tharh vién HDQT, BKS va sy thong nhit, déng long cia can bg nhin vién vai céc thay
déi manh mé trong qué trinh diéu hanh quén Iy kinh doanh nén di chi ding céc hoat
dong kinh doanh v dong thi cai cach hoat dong clia cong ty dé ting néing lue egnh
tranh hom nira trong nhimg nim sau.
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2. KET QUA KINH DOANH NAM 2018

< Pinh gid cie chi tiéu thire hién trong nim 2018

Pon vi tinh: vnd
CHI TIEU Thyre hién 2018 | Ké hogach 2018 Ty 1§
Doanh thu thudn 529.436.193.586 | 519.676.500.000 102%
Lo nhudn trude thué 17.647.986.754 | 17.239.687.500 | 102.37%
Loi nhugn sau thué 14.089.625.661 | 13.791.750.000 | 102.16%
CHIi TIEU Thue hién 2018 | Thue hién 2017 Ty 1§
Doanh thu thudn 519.436.193.586 | 494.929.551.346 107%
Lgi nhudin trude thué 17.647.986.754 | 16.432,649.070 | 107,40%
Lgi nhugin sau thué 14.089.625.661 | 13.134.719.256 | 107.27%

II. CAC CONG TAC PA THUC HIEN PUQC TRONG NAM 2018

1. Péu thiu: Két qua diu thiu nim 2018 dat 230 ty déng, bao gom:

Vol E=a™Eeg 2y

STT Khu vie Gid tri triing thiu | Gid tr tring thiu | 2018/ 2017
niim 2018 ndm 2017
1 | Thude — TPHCM 179 ty 165 ty 109 %
4 | VTTH-HCXN 51ty 42 1y 121%
Téng chng 230 ty 207 ty 111%
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2. Thu hdi cong ng

Sé dw ddu ky | Phétsinhng | Thu hding Sé dwr cudi ki | thu hding/ |thu hiing/

Ty suit Ty suit

ng phat sinh | Tong ng

(5)=103)/

(1} (2) (3 (y=(HE3) | =00/ (@) | ameEy
[93.681.502.924 | 515,568,407 502 | 503,088,879,783 | 206,144,120.643 97.58% 70.93%
Nim 2018 / Nam 2017 98.00% 97.89%

3. Hoat djng cic phong ban cong ty

3.1, Phong Xuit nhép khiu

Phong XNK ludn 1 don vi dén diu va chi Iy vé doanh thu vé lgi nhudin todn cong ty.
Cuy thé nhir sau:

= Doanh sb nhp khéu ty thic nim 2018 tang 114,89% so véi 2017.
* Doanh thu hop tie ddu thiu TTBYT nam 2018 tang 16,37% so v6i nim 2017.
» Lginhufin nam 2018 ting 41,44% so v&i ndm 2017.

Nam 2018, PXNK da thirc hién nhip khiu khoéng 834 16 hing.

Thyre hién cong téc hop téc diu thiu 12 goi thiu, da giao thiét bi va nghiém thu 3 goi
thiiu.

Thyre hién 16t cong tic chdm séc khach hang chién luge, phéi hop tot véi Phong Thong
quan trong nghiép vy xudt nhip khiu, thé hién sy chuyén nghi¢p voi khich hing tir
cémg the tur vén, chimg tir, thdng quan vi giao hang, giam thi¢u téi da chi phi nhap khéu
va lubn nhin dirge su hai long, danh gid cao tir khich hing v nha cung cip. Phii hop
véi Phong Tai chinh, Phong Logistics trong cfng téc thanh todn cho cic nha cung cip

ciing nhur giao nhin hing cho khich hang kip thixi, nhanh chong.

Vé&i tinh hinh kinh té c& nudc rit kho khan trong canh tranh dich vy dy thic va bién
ding ti gid ngoai t§, cho thiiy s nd lye ctia nhén vién P.XNK, thong qua vi¢e thye hign
1ot mit sO cong vige sau:

« Dich vy ily théc TTB-YC-HCXN ting trrémg dn dinh.

. Phg‘t trién nhidu khich hang va nha cung cip mdi nhip wy thic vi hep tic phin
phoi.

«  Quin Iy va kiém sodt 16t cdc chi phi nhin hang, chi phi hogt dong.

= Tin dung diém manh vé chit lugng dich vy dé tang lgi the canh tranh cho cdng ty.

14



s Xy dyng va ap dung biéu phi djch vy linh hoat, thu hit nhiéu khich hing mai.
» Phéi hop véi P.Tai chinh, P.Ké todn kiém soat chit ché va thu héi tét cong ng.

s Theo doi va xir Iy triét dé hiang cdn, hét han sir dyng, gidm téi da trich lip dy
phong.

» Tip hufn Nghi dinh 54 va cac théng tw hudng dén cho nhan vién PXNK, nhiim dp
dung tét cdng téc dige chinh dé dap tmg nhu cu nhip khéu uy thac cho cong ty.

» Tham gia dio tao khoa hudin luyén dat chimg nhin vé Nguti Phy trich An toan
Birc xa Hat nhan dé phuc vy cho cong tac nhip khéu thict b X-quang, xa trj.

= Sogn thao va chia s& ndi dung Nghj dinh 36 vé nhip khiu, phiin loai trang thiét bi y
té dén PMET, BP TTB (YTCP), PKD, PXN quy 2/2018.

3.2, Phong Kinh doanh:

33

Két qui hoat dong Phong Kinh doanh ndm 2018 doanh thu dat 94,43% va lgi nhugn
103,29% so véi nam 2017.

YTECO Pharmacy i don vi ¢6 lgi nhugn ting nhiu, vurgt i so v6i 2017, Lei nhugn
tiing do doanh thu ting 2.8 lan,

Ngodi ra, nhér nhimg nd lyc vio nhimg quy cudi ndm da c6 sy chudn bj phat trién thém
nhiéu nha cung cdp v nhiéu san phdm méi, cong véi nhimg gidi phap higu qua hom,
phit hop cho nhimg thay d6i vé phan phéi va du thiu thude. Dac bigt, ¢ luu ¥ dén yéu
6 canh tranh nén 43 ¢o cac gidi phap can thiép kip thir dim bio két qua kinh doanh dat
hiéu qua va ting trromg.

. Phong Tii chinh

Trong ném 2018, trong 12 thing nam 2018, khoi lwgng thyre hién cdc hoat ding giao
dich thanh todn quéc té véi ngn hang kha tot, dat 93,36 trigu dollar, biing 92% so vdi
ciing k¥ nim 2017 (giam khoing 8,3 trigu dollar), trong do chu yéu gidm tai khéi oy
thac, vir ty 1€ gidm gin 11%.

Hogt dgng bao 1inh ngén hang cho viée tham dy lltiéu v thire hign hgp dbng cung img
thude, trang thiét bi v té cho cic bénh vién, s& y té cling giam manh, bing 88% so vdi
cling k ndm trudc (gidm khodng 9.4 ty dong), trong d6 chi yéu gidm & nhém hing
trang thiét bj, VTTH.

Pio ng vay ¢6 1 sudt 7.2%-7,5%/nim dé tranh thi 14i sudt vay wu dai, ha chi phi vay
vin va chi phi tai chinh.

Tiép tye dam phén vé&i ngin hang mua ngoai 1€ gid wu 48 so vai gid tinh cho khach
hang dé ting lgi nhudn, giam chénh l§ch ty gid.

Tiép tye khai thic kénh vay von ngn hing nuéc ngodi théng qua LC draft buy back,
LC Upas 13i suit thip # 4%-4,5%/nim nhung 6 huu ¥ dén bién dong 1y gid ngoai 1§,
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Mua bao hiém t¥ gid qua cac hgp ddng giao dich ngoai 1§ Forward, cong cy Hedging.

- Don dbe giai quyét thuomg ki hang héa tdn kho ¢in han ding, chdm luén chuyén, kém
chiit lrgmg, hang tiéu hiy, hang mugn, cong ng tam ing.

Tham gia tip huén v& cdp nhit thuémg xuyén cdc chinh sich mai vé thué, ké todn, bio

hiém, vén, ngoai hbi (nhét 13 cdc lujt, nghi dinh va théng tw méi vé hach todn ké todn,
chimg khoén, thué TNDN, GTGT va TNCN mdi ban hanh),

- Cai thign hé sb ng phai trd trén vén chit s& hiru, giam don cdn ng va tidp tue co cdu lai
vén vay theo hudmg tiét gidm chi phi 13i vay, chénh léch tv gid trong hoat dong.

. Kiém ké dinh ky cubi niim 2018, béo cdo hang ton dong, hing chim luin chuyén, hing
murgn, cong ng kho doi, dbi chiéu sb sach ké todn cong ng phai thu, phai trd KH.

- Kiém todn bdo cdo tai chinh nim 2018.
- Ra sodt sb lidu chuyén sb ké todn, xir Iy chénh léch thi sin thira thicu, chudn bj cho
cong téc sir dung hoa don dién tir va ndp thue Hai quan dign ur.

3.4. Nhéin sir va tién lromg:
. Téng sb lao dgng: 142 nguir (nam 2017: 148 nguoi)

- Tﬁng thu nhip binh quin/ ngudi nim 2018: 12,2 triéu dong. (ndm 2017: 11,5 trigu
dbng)

3.5. Mt s cong tic khic
- Tam img cb tirc nam 2018: 21% vén diéu 1.
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4 KEHOACH HOAT PONG KINH DOANH CONG TY YTECO NAM 2019

. DU POAN TiNH HINH NAM 2019:

Nhimg két qua, thanh tich dat dugc trong nam 2018 da gop phiin thyre hién t6t cée
nhiém vu cho viéc hodn thanh cic mye tidu, nhiém vy dé ra cho nim 2019 va 5 nam
2015 - 2020.

Trong nim 2018, 83% s doanh nghiép tham gia khdo sét nhin dinh, nghién ciru cic
sin phim thude mai s& 1a chién luge wu tién. C6 67% doanh nghiép phan hoi s€ phat
trién, m& rong kénh OTC ndm tdi, cling ¢0 sire manh thong qua h§ théng phiin phéi bin
lé.

Pimg goc d trong nganh duge, hon mot nira st doanh nghiép dwge hoi cée quy trinh
dhu thau, hé théng hanh lang phdp 1y dwge hodn thi¢n v minh bach hoa hay mgt nén
kinh té vi md phét trién én dinh 12 nhimg muyc tiéu cp thiét nhat hién nay. Ngodi ra,
viéc tuyén truyén hidu qua vé vén dé sir dung thude, vé hogt dng diu tr va xdy dymg
méi trirémg canh tranh lanh manh cing la nhimg chinh sach cin duge wu tién.

Dt biét, theo chuyén gia trong nganh, trong bdi cénh xu huémg cong ngh¢ dang lan t6a
manh mé thi ¢6 duge nhimg chinh sich khuyén khich doanh nghi¢p manh dan dp dung
cong nghé, ning cao ning xudt lao ding va hi¢u qua diu ra s& 14 “don bay” dé niing tim
nganh duge quoc gia trong tuong lai.

Xu hudmg phét trién nganh duge trong ndm 2019 duge dinh gid tiép tue ting truémg
tich cyre vai mit sé xu hirémg phat trién nhu sau:

« Thir nhit, cie doanh nghiép tin dung wu thé chi phi thip trong sin xuiit, m& rong
hoat ddng, ndng cao vi thé. Trong “Chién luge quic gia phat trien nganh Céng
thiép Dhrgre dégn nam 2020, tim nhin dén nim 20307, Chinh phi dang c6 k& hoach

u tw tdi 1,5 ty USD cho nginh Duge trong 10 niim t6i ddy, nham giam sy phy
thude vio thube nhiip khiu. Chinh phil ciing cam ket ting ty 1§ thudc san xudt tron
nurée tir 50% cudi ndm 2015 1én 16i 80% nam 2020. Chi phi thip ciing 14 lgi thé dé
thu hit céc tip dodn duge phim lém dich chuyén hoat déng sin xuﬁt‘:ﬁa ho sang Viét
Nam. Dic biét linh vye ¥ hoc ed truyén dang la linh vyc phat trién manh cia nén
kinh t€ dang phat trién.

« Thit hai, ap lyrc canh tranh 16n ddy nhanh qud trinh thanh loc cic doanh nghiép, giam
sb lwgng, ting chit lwgng. Tién trinh toén ciu hoa, hoi nhip hoa, md cira thi rudng
véi sy tham nhdp cic cong ty duge phim 16n trén thé gioi khién thi truéng dugc
phim trong nuée canh tranh gay git hon. Céc doanh nghiép khong ddp img nhu ciu
vé chiit lwgng, gid thinh dé dang bi thau tom va hiit ciing khoi thj ruémg. Negwge lai,
cic doanh nghiép vuwot tri tdn dung duge lgi the canh tranh, cong nghe hign dai co
thé m& rong kinh doanh ra khu vyre va thé gidi.

= Thir ba, thj trromg dugec phdm soi ndi véi sy tham gia nhiéu céng ty phin phoi lon.
Dt thi ujjtmg_rét tiém ning nhung lai it chudi ban 1€ tén tudi 1a 1y do nhiéu cong ty
phin phoi mudn gia nhip.

Dy béio, dén nm 2020 Vigt Nam & ¢ 200/1.404 bénh vién tr chiém ty trong 14,2%.
Xu huéng két ndi thong tin gilra bénh vién tr va bénh vién cong s& gitp gidm tai v
néng cao chit lwgng kham chita bénh trén toan quoc. Ngodi ra, do md hinh dich 1é thay
ddi. nhu cdu déu tr TTB v té tai Viét Nam ting nhanh.
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1. MUC TIEU TONG QUAT VA CAC CHI TIEU CHU YEU NAM 2019
1. Muc tiéu tong quat
Tiép tuc dey manh thiee hign chién liegre kinh doanh dinh lucémg vao th tricomg bdn I,
Tidp tuc phdt trién chudi gid tri Yteco:
o Sanxudt  (nha mdy GMP)
»  Tin trit (kho GSP)
= Phdnphoi  (hé thong cung img GDF)
* Bdnlé (chudi nha thuoe GPP),
Tiéing tricémg on dinh kinh doanh va dich vu ily thac xudt nhdp khdu.
Ndng cao hi¢u qua cong tae déu théu vi phdn phoi,
Chii dgng tim kiém nha cung cdp dé hop téc ddu théu, kinh doanh, phén phoi,

Da dang héa san p.ir.ri'm.r thi traeomg, doi tde, tdp trung nhém san phém OTC, chii trong
pht trién nhom sdn phdm mdi vt tu tidu hao.

Tdp trung nguon lwe tai chinh phe vi cho hoat ding kinh doanh hang tr doanh.

Duy tri han mirc tin dyng dang dere edp tai cde Ngdn hang, dé phuc vu cho dich vu iy
thie xudt nhdp khéu va cd ngudn thu thudng xuyén cho hoat ding ctia cong ty.

Tich ciec thu hoi cong ne.

Ting cudmg phong ngita rii ro chénh léch 1y gid, thu von nhanh nhat, chi dong trich
lip die phong va bdo dam ngdn sdch cho cde hoat déng kinh doanh.

Chi dao khdi phu trer cong ty tdng cwomg quan tri chi phi gidn tiép, tiét kigm toi da, gop
phin gia tdng lgi nhudn chung cho todn Céng 1y,

Téing vdn didu I§ bng cdch phdt hank cé phiéu.

Do tgo & hudn luyén kv néing,

Bdo dam phdt trién nhdn si én dinh va thu nhdp tang.

2. Cic chi tiéu chii yéu

Chi tiéu doanh thu thudn:- ting trudmg 5%.

Chi tiéu lgi nhujn sau thué: tAng trudmg 5%

Céic chi tiéu phan phéi cb tire:  khéng dudi 22% trén von dicu 1§
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3, Nhi¢m vy v cac nhém gidi phap chi yéu:

Dé thyre hién myc tiéu nam 2019, tiép tuc tip trung ngudn Iy thyre hién tét & bon ming
trong tAm sau ddy: ditn thiu, phan phii, bin Ié va qudn Iy riii ro.

Céc nhom gidi phap chinh thye hign myc tiéu

1. Diiu thiu

pé u'i_én khai ¢6 higu qua d@ru ihiu theo Ludt dugc méi quy dinh, Cong ty Yteco thanh
1gp tiéu ban diu thiu thudc tip trung cd nudc, gbm 10 chuyén vién thuje Phong
Maketing, c6 trich nhi¢m thyc hi¢n tron g6i diu thiu trén toan quic. Sau khi tring
thiu, s& ty quyén cung tmg thude cho cée Chi nhanh, khu vyre thye hién.

Tang cuimg hop tic voi cdc nhi cung chp mdi cho cdc nhom hing dic biét nhu doc
nghién, quy hiém, ung thir ...

Phan logi nhu chu sir dyng thudc djc trung cia timg vung, mién dé chon lpc ngubn

thube phit hop nhim ddu thiu dat két qui cao nhét, dim bao 100% tham gia diu thiu
phii kin ca nude.

2. Phin phdi, bin 1é:
Péy manh thyc hién higu qué chudi cung img thude bénh vién trén ci nudc theo két qua

déu thiiu ba cdp: Trung wong — Tinh thanh — Dja phuong.

Tiép tuc chuyén d6i hoat déng kinh doanh, dinh hurémg véo thj truimg bén I&, xfiy dymg
hé thong Logistics, dong thoi xdy dung h¢ thiing tiép thi, marketing dong hanh véi hoat
ddng phén phoi.

Phat trién céc san phim tr doanh OTC va vit tir tiéu hao. Tim cic ngudn hang ddc biét
trong va ngodi mude co chat lrgng cao voi gid thap hon cac mit hang hién co tai thi
trirémg Viét Nam dé phat trién hang tyr doanh.

3, Dich vu uy thic XNK:

Trong dich vy iy théc, cn ting cudmg cong tac cham séc khach hang, hd trg 16i da
cong téc tur van, xin phép, chinh sich phi wu dai @é dat duge doanh so nhip khau by
théc cao tir mot 56 khach hang chién hrge.

U tién thio g& kho khin v tgo diéu ki¢n cho doanh nghiép nhip khiu iy thic la
khéch hang thin thiét vi tiém ndng tiep cin von, ha mitre thu phi Gy thic phil hop vii
mire d4nh gid phin loai khdch hang vang. bac, dong.

Tang cudmg hogt djng tu doanh nguyén ligu dugc, dic bigt I nguyén litu hwémg thén,
tién chét va gdy nghién vd mdt so nguyén li¢u thong thuémg theo nhu cdu san xudt
durgre.

Kiém sodt chi phi nhin hing, chi phi hoat dgng ciing nhu cac chi phi phit sinh mét
ciich hiéu qué nhét. Giam 16 da chi phi ti chinh thong qua viéc theo dbi chiit ché va
ting curomg thu ng, phi thué cho cac 16 hang nhip khau by thac, han ché t6i da chi phi
14i vay.

Thue hién céng tac tw vin cho timg khich hing mot cdch khoa hoc dé dim bio quyén
lgi cho khich hang, tao thém long tin vé chét lwgng dich vu trong hoat djng XNK cia
Cong ty.
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4. Taichinh:

Phéi hop chit ché gilra nguén thi chinh trong viée huy dng, sir dyng cic nguon lye cho
phat trién kinh doanh thudc, trang thiet bj y 1€ W doanh, dong thii bao dim kiém ché

chi phi ban hing, ting tinh 6n dinh lgi nhudn, sinh lgi trén moi san pham.

Sir dyng hi¢u qué hgn mirc tin dung duge cdp cho cong ty. Co chinh sich dé chon lope
mt sb khach hang tiém nng va uy tin trong hep tic bén hang va khai thac von vay,
nhit 13 trong linh vire diu thiu trang thiét bj, diu ra 14 cac don vj cong lap, twomg ddi an
todn.

Tiép tye co ciu lai ngudn vin phéi tra trén téng tai san, giam don can ng va co cdu lai

vbn vay theo hurdmg tiét giam chi phi 13 vay trong hoat ddng.

Néng cao hon nira hiéu qué hoat dong caa bj phin cong ng phai thu (chi trong chiit
lrgng chng viéc), giap cong ty thu hoi von bi chiém dyng dé b phin i chinh chu
ding hon trong ké hoach thanh todn céc khodn ng phai tra va ng vay Ngin hang, nhim
quén 1y dong tién chit che hom.

Tang cuimg cong thc thu héi cong ng, cha ¥ cic cong ng ton dong tai cée chi nhanh 44
gidi thé, céc khoan ng xau chim thanh todn.

KHAI QUAT LAI

Nhimg két qua m Céng ty Yteco dat dugc trong nim 2018 thé hién sy cb ging khong
ngimg cia tdp the Cén bd nhén vién, cia Linh dao, ciia Hji dong Quin trj va Ban kiém
sodt Cong ty. Tuy nhién, bén canh nhimg két qua dat duoc, cong ty 1a trong nim i
tiép tuc d6i mat nhimg théch thire m&i va kho khin mdi.

Trong béi canh néu trén, dé dat duge myc tiéu thng quat dat ra cho nam 2019, doi hoi
sir nd Iye vugt bc cla toén thé Can bd quéan Iy va nhan vién cong ty, cia Hoi déng
Quén trj trong viée thye hién ddng b cée nhiém vy gidi phip da dé ra.

Nhan dip Pai hoi ddng C6 dbng thudng nién nam 2019, thay mét toan thé CBNV Cong
ty Yteco, kinh chic quj C6 ddng cong ty, cac thanh vién Hoi ding Quén tri va Ban
kiém sodt luén manh khoe, hanh phiic vé thinh dat.

Trén trong.

TONG GIAM POC CONG TY

i ¥TE
LT\ AN end
- A O CHl MINKCAE

DS. TRINH PAO CUNG
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CONG TY CO PHAN XUAT NHAP KHAU Y TE THANH PHO HO CHI MINH-YTECO
Pia chi: 181 Nguyén Dinh Chiéu, P6, Q3, TP.HCM Email: vteco_hem@yteco.vn
Y TecS  Bién thoai: (§4.28) 15304 372 : Fax: (B4.28) 39 306 L Website; www.yleco.vn

TP Hé Chi Minh, ngéy 10 thing 03 ndm 2019

e BAO CAO CUA BAN KIEM SOAT
o\ T /%)
ot M CHll MINH /2
50

(Tai Pai hji dbng C6 dng thwimg nién nim 2019)

Kinh giri : DPAI HQI PONG CO PONG THUONG NIEN NAM 2019

Cain Can cit Luit Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Ciin cir Diéu 1 Cong ty cd phin xuit nhip khiu ¥ Té TP.HCM —-YTECO, phén lién quan
dén quyén han vé trich nhi¢m ciia Ban kiém SOdL;

Ciin cir Nghi quyét Dai hji dong CO dong Neay 26/5/2018;

Céan cir viio Béo cdo kiém todn cia Cong ty TNHH dich vy tr véin tai chinh ké todn va
kiém todn phia nam (AASCS);

Ban kiém sodt Cong ty CO phan Yult nhdp khiu Y Té TP.HCM - YTECO xin béo cio Dai
hai déng Cé déng thudmg nién nidm 2019 vé tinh hinh thye hién cong tac kiém tra, gidm sét
hoat dong kinh doanh cia cdng ty trong nim 2018 nhir sau:

1. Pinh gid hoat dong cia Ban kiém sodt nim 2018 24 1
i

¥

X

Trong nam 2018, trén co s& nhiém vy ké hoach d& duge Dai hoi déng Cb dong cong ty
thong qua, Ban kiém sodt da tip trung trién khai, thue hién tdt cde nhig¢m vy trong tém theo
ké hoach dé ra, cy thé nhur sau:

- Tham gia tit ci céc cue hop dinh ki cia Hol ddng quén tri vi Ban kiém sodt, qua do nim
bt théng tin kip thoi vé tinh hinh hoat déng cta Cong ty va tham gia déng gop ¥ kién
nhimg vin dé co lién quan.

- Kiém tra, gidm sit viéc tuin thii chinh sich ché dp, céic qui dinh cia Hoi ddng quin trj va
Ban Gidm déc Céng ty YTECO thong qua vigc xem xét nghién ciru céc nghi quyet ciia Hoi
déng quan trj va cdc quyét dinh diéu hanh hogt dgng kinh doanh ciia Ban Gidm dbc nhim
phét hién nhimg thiéu sot, tir d6 d¢ ra nhimg kién nghi va giai php chén chinh kip thei.

. Kidm sodt bdo céo tai chinh cia Céng ty, xem xét, dinh gid cde béo céo do 16 chire kiém
todn thyre hién.

P xuiit chon Céng ty kiém todn ddc 14p trinh Dai hoi dong co dong dé thye hién kiém
toan.
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I1. Phéi hop hoat djng giira Ban kiém soat, Hi dong quin tri vi Ban Téng gidm dbe

- Nam 2018 Ban kiém soat, Hji dong quén trj v Ban Téng Giéim dbc da duy tri sy phoi hop
chijit ché trén nguyén tic vi lgi ich chung ciia Cong ty, cia Co dong va tudn tha day da cac
qui dinh cia phap ludt. dicu I¢ cong ty v ciic qui ché ndi bo.

IT1. Céing tic gidm sit hoat ding cia Hoi Déng Quin tri, Ban diéu hanh nim 2018:

Héi dbng Quén tri da tudin th cée qui dinh cla phap luat, didu 1& cha Céng ty, trién khai va
thue hién céc nghij quyét ciia Dai Hoi Dong CO Dong nim 201 8.

Hai ddng Quan tri d td chire cdc cude hop dinh ki quy, ndm theo ding qui dinh Diéu 1 to
chire. Ban kiém sodt ddnh gid hoat dong ciia Hoji dong quan trj ddp img kip thii véi yéu
ciiu hoat ddng san xuat kinh doanh ciia Cdng ty trong nam.

1

Ban kiém sodt 43 dugc mi tham dy diy di cde cude hop cia Hoi dbng Quan trj va lun

nhin dge sy quan tim , lang nghe vi trao déi nhimg vén d& ma Ban kiém sodt d€ xudt.

Héi dbng Quén tri da ban hanh Nghj quyét va cde quyét dinh lién quan dén hogt dng cla
cong ty trong pham vi trich nhi¢m va quyén han ctia minh. Céc Nghj quyét, Quyét dinh
ciia Hoi déng Quan trj ban hanh dang trinh ty, ding thim quyén phil hop cin cir phép Iy
theo qui dinh ctia phép ludt va diéu 1§ Cng ty.

Trong nim 2018 , khong ¢6 diéu gi bit thuomg trong hoat dong cila Hi dong quén trj, Tong
gidm dbc va céc can bg quan Iy khac trong cng ty.

Ban kiém sodt thong nhit v6i cde bio cdo ma Hji dbng quan trj, Téng gidm doc cong ty d¢
trinh Dai hoi dong C6 déng nim nay vi céc bdo cdo ndy da phin dnh trung thye, hop ly céc
chi tiéu quan trong , chi yéu tai théri diém két thiic nam 2018,

IV. Két qui h inh doanh nim 2018

Két qué kinh doanh thyc hién trong nam 2018 so véi ké hogeh \
Ban vi tinh : Triéu déng

- Kéhoach | Thuchién | Thychiénso | Ty 1édatso
2018 2018 véi KH vii KH

| .Doanh thu thuén 519.676 529.436 + 9760 102%

2 Loi nhudn tnrde thué 17.239 17.647 +408 102,37%

3.Loi nhuin sau thué 1 13.791 14,089 +298 102,16%
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Két qua kinh doanh thye hién trong niim 2018 so véi cing Ky ndm trirdic

B vi tinh : Triéu déng

2 ) Tv 1 dat so
Chi tiéu Nam 2018 Nim 2017 | Téng/giam s s e
|.Doanh thu thudn 520,436 494 929 +34.507 107%
2 Loi nhudn trude thué 17.647 16.432 +1215 107,4%
3.Lgi nhufn sau thué 14.089 13.134 +955 107.27%
4.Chi phi ban hing 32.258 20,659 2.599 108,76%
5.Chi phi quén Iy doanh
; 23.914 19,591 4.323 122.06%
nghiép
6.1L4i trén ¢ phiéu 3.431 3.360 +71

Ban kiém sodt théng nhit vdi s liéu bdo cdo ti chinh kiém todn nam 2018 do Cong ty
TNHH dich vy tur van tai chinh ké toén va kiém todn phia nam (AASCS) thue hién , cu thé
nhar sau

= Doanh thu thuin : 520 436 (triéu déng )
» (Gid vin hang ban : 437.092 ( triéu dbng )
» Lginhudn gdp : 92.343 (triéu ding )

Két qua trén cho thily, cong ty da hodn thanh xuat sic ké hogch kinh doanh dé ra, doanh
thu thuin ndm 2018 dat 102% so véi ké hoach va dat 107% so véi cing k¥ néim truge. Chi
tiéu lgi nhudn truée thué virgt so véi ké hogch 408 trigu, vai ty 1€ 1a 102,37%. Bén canh d6
chi tiéu lgi nhugn sau thué cling ting tuong (mg véi ty 1§ 102,16%.

So sanh v nam trnde 2017 ta nhin thiy trong nam 2018 cac chi tiéu déu ting cu thé nhwr
sau:

« Doanh thu thufn ting 34 t¥ (lim tron) ddng, tuong img ty ¢ dat 107%.
s Loi nhudn trwde thué ting 1.2 ty dng, wong img ty 1§ dat 107,4%.

» Loi nhufn sau thué ting 955 tri¢u dong, wrong (mg ty 1¢ dat 107,3%.

»  Chi phi bén hing ting 2,6 ty, wong (mg ty 1§ tang 108,76 %.

= Riéng Chi phi quan 1y ting cao 4,3 t¥, twong imng ty 1€ ting 122,06 %.

Qua s6 liéu trén nhin chung két qué hoat dong kinh doanh nim 2018 cua Cong ty YTECO
duge duy tri va phét trién tot.
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Tinh hinh tii chinh nim 2018 :

. Bio co ti chinh 2018 ciia céng ty da phan dnh diy du, kip thdi, trung thyc hop ly trén che
khia canh trong yéu tinh hinh ti chinh cita Cong ty tgi thoi diém 31/12/2018.

_ Céc sé lidu vé vbn va ti sin tai thoi diém 31/12/2018 d3 duge Kiém todn. Ban kidm sodt
kinh trinh Dai hoi C6 dong s6 ligu ¢y thé nhu sau -

CAC CHi TIEU CO BAN TREN BANG CAN DOI KE TOAN NAM 2018

Dem vi tinh : Trigu dd

Chi tiéu Nam 2018 Nam 2017 T*ﬂﬁﬂ“ﬁiﬁﬁ
I-Tong ti sin 768.928 756.608 101%
Trong d6: Ng phii thu 510.453 454.089 112,4%
11- Ny phii tré T12.411 703.371 101,2%
MI- Von chil s& hiru 56.517 53.237 106%
-Vin diu tu chi sé hiru 30.800 30.800 100%
“Quy diu tr phit trién 20.496 18.382 111,5%
-Lgi nhudn chua phén phoi 5.221 4.055 128,7%
CHI TIEU CO BAN TAI THOI BIEM 31/12/2018

Céc chi s0 co ban 2018 2017 So sénh
1.Ng phai tra/Tong nguon von 92,6 % 93, 0 % - 0,4%
2 Vén chil s& hirw/Tong ngudn von 74 % 7,0 % +0,4%
zﬂf ST el Sanh O 1,08 lin 1,08 lin +01n
:;ﬁ ;ﬁ;:h& it thilk Soem it 1,04 1in 1,02 lin +0,02 in
5.He st kha ning thanh toén nhanh 0,89 lin 0,86 lin +0,03 lan
;Egi}sinh liri trén tong tai sén 8% 1.7% 1%
7.Sudt sinh 1o trén vén chi s6 hiru 24.9% 24.7% 2%
(ROE)
8 Suit sinh 1&i trén doanh thu (ROS) 2,6 % 2,6 % 0%




- Tir nhimg chi tiéu phén tich cho thay:

Chi tiéu ng phai trd chiém 1y trong 16m trong tdng ngudn von vai ty 1¢ 92,6 %, trong khi do
vén chi sé hiru chi chiém 7,4% cho thiy doanh nghiép khdng ti dim bao vé mit tai chinh,
mire 4 ddc lip ve tai chinh khong cao.

Théng qua cdc chi tiéu hé s6 kha ning thanh todn nhu : hé sb kha nang thanh todn tong
quét ndm 2018 14 1,08 lin bing véi ndm trude, hé so kha nang thanh todn ng ngin han la
1,04 1in ting 0,02 ldn so v6i nim 2017 diéu ndy cho thay tinh hinh tai chinh cia cong ty ¢
cai thién hon, ciing ¢b niém tin cia nha dau tr va co dong.

o !gé_-t lufin

- Trong niim 2018, két qua kinh doanh cia cong ty da hodn thinh vugt ké hoach. Tép thé

Hoi ddng quan tri, Ban kiém sodt, Ban Gidm doc cng ty da thye hién theo ding ludt doanh
nghiép, Diéu 1¢ cong ty v Nghi quyét Pai hoi dbng C6 dong ndm 2018,

Nhimg két qué trong ndim qua Cong ty dat duge la sy phén déu, nd lyec rit ln cia Hi
Péng quan trj, Ban kiém sodt Ban Gidm dbc cing toan thé can b, nhén vién cong ty.

Trén déy 1a tom it cic hoat dong kiém tra, gidm st cia Ban kiém sodt trong nim qua, Xin
bdo cdo vi Pai hdi CO dong thudmg nién nam 2019. Rét mong nhin dwge sy gop ¥ chin
thanh cia Quy vi Co dong.

Kinh chic Dai hii thanh cong t6t dep.

Trén trong kinh chao.

N -

TM. BAN KIEM SOAT
TRUGONG BAN

el

-_______.--"'"—.-.-'_'_

CN. HUYNH CONG TRIET



ﬂ'. 1 5 "f-' CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN PHIA NAM
(M| 5 SOUTHERN AUDITING AMD ACCOUNTING FINARCIAL CONSULTING SERVICES COMPANY LIMITED { AASCS)

sh - SHBCKTITCROIYAASCS
BAO CAO KIEM TOAN POC LAP

Kinh gii:  CO 0dng Cing ty, Hji ddng quin tri, Ban Tdng Giim adc
ciia Cng ty Cb phiin Xudt Nhip Khiu Y of Thanh phé HS Chi Minh

Chiing t3i 42 kiém todn Béo cdo thi chinh kém theo cia Cdng ty C& phin Xult Nhap Khiu ¥ o Thanh phd Hé Chi
Minh duge lip ngay 22/01/2019 ti trang 08 dén trang 40, bao gdm Bing can d8i ki todn toi ngly 31 thing 12 ndm
2018, Bdo cdo két qud hoat dfng kinh doanh, Béo céo luu chuyén tidn t& va Ban thuyét minh bdo céo 1 chinh cho
niim t& chinh 2018.

Tréich nhi¢m ciia Ban Tdng Gidm déc

Ban Téng Gidm dfic Cong ty chiu trach nhigm vé vigc 18p v trinh biy trung thyc vi hop Iy bdo cdo i chinh tﬂw
Cong ty theo chudn mye ké todn, ché 9 ké tadn doanh nghiép Viét Nam vA cdc quy dinh phép 1§ c6 lién quan "*’*’&E_'ﬂ-
vige lip va trinh bay bdo cdo 1i chinh va chiu trach nhiém vé kidm sodt ndi b9 ma Ban Téng Gidm dde xdc dinh iy 0

cin thiét 8 ddm bio cho viéc p vé trinh bty bio cdo thi chinh khing co sai s6t trong yéu do gian 1in hodc nhdma vy Ty

Hin, - CHinY KB
A KIEM T
P'HIA NAM
Trich nhiégm cia Kifm todn vién I’pﬁ-c

Tréch nhiém cliaShing 161 14 dwa ra ¥ kifn vk bio clio tii chinh dya trén két qué cia cufe kikm todn. Ching 16i 42
tién hinh kitm todn theo cdc chudn myc kidm todn Viét Mam. Céc chudn mue ndy yéu chu ching 18 tudn thi chudn
mye vi cic quy dinh vé dao dirc nghé nghiép, 1p ké hoach vi thyre hign cude kifm todn dé dat duge sy dim bio
hp 1§ vé vige ligu bio cdo thi chink cla Cong ty c6 con sai s6t trong yéu hay khéng.

Céng vige kikm todn bao gbm thyc hign cdc thi we nhim thu thip cdc bing chimg kifm todn vé cac 53 ligu va

thuyét minh trén bio cdo i chinh. Cdc thit tyc kim todn dupe Tva chon dya trén xét dodn cia kidm todn vién, bao

ghim dinh gid rdi ro 6 sai stt trong yéu trong bdo céo tai chinh do gian 1n hoc nhdm Wn. Khi thyc hién dénh gid

cie rii ro mdy, kim todn vikn 88 xem xét kidm sodt ndi b9 ci Cong ty lién quan den vide Wp vit trinh bay bio cdo

tdi chinh trung thye, hop Iy nhim thidt ké cde thi tuc kidm todn phil hop v tinh hinh thye &, tuy nhign khéng

nhim mye dich dua ra § kifn v higu qua cda kifm sodt ndl bd ca Coing ty. Cong vike kiém todn cling bao gdm
_dénh gid tinh thich hgp cin céc chinh sich ké todn duge dp dyng vl tinh hop I cia cde irde tinh ké todn cia Ban
" Téng Gifim déc ciing nhr ddnh gid viée trinh by tdng thé bao cdo 1di chinh.

Chiing i tin twémg ring c4c bng chimg kiém ton ma ching t3i 48 thu thip durge 13 aby dd va thich hop lim co s
cho ¥ kifn kiém todn cia ehing t6i.
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Y kién cia kiem todn vién

Theo ¥ kién cia ching 1di, Bao cdo 13i chinh d2 phan énh trung thie va hop 1%, trén cic khia canh trong véu tinh
hinh t4i chinh cia Céng ty Cb phin Xuit Nhip Khiu Y té Thanh phé H6 Chi Minh 13i ngay 31 thang 12 nam
2018, cling nhur két qud kinh doanh v cdc ludng luu chuyén tin 18 cho nam tai chinh két thie cdng ngay, phi hop
viii chudln myre ké todn, ché 43 ké todn doanh nghiép Vidt Nam va céc quy dinh phap Iy c6 lién quan dén vic Lip va
trinh bdy bdo cdo i chinh.

Ngdy 29 thang 03 rdm 2019
Eﬂng v TNH[‘[ [l1|:h vig T 'l-':'r'.n Tai chinh

Kiém todn vién

=

Nguyén Thj M§ Ngoc

= 56 gifly CNDKHN kiém todn: 0479-2018-142-1 iy CNDKHN kifm todn: 1091-2018-142-1
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CONG TY OO PHAN XUAT NHAP KHAU Y TE THANH PHO HO CHI MINH

ink Chiu, Phurémg 6, Quin 3, TP. HCM

Bdio ciio thi chinh

Cheo ndim thi chinh ket thiic nghy 31/12/2018

G

BAO CAO LUU CHUYEN TIEN TE

';Er TUAT NHAP il (Theo pharmg phep gidn 1ép)
_ YT [ Naam 2015
THANH PHO f D vi tinh: VND
Tj_ r;ﬂa c.fﬁ Chi tifu M sé Nim nay Niim trude
I. Luu chuyén tién tir hogt djng kinh doanh
I. Lo nhujin trutfre thué (1]} 17,647,986,754 16,432,649,070
1. Biéu chinh cho cic khoin
- Khiu hao TSCE vi BRSDT o2 4,042,140,703 3,240,120,197
- Ciic khodn dy phing 03 194,897,495 579,040,523
- (LAiV18 chénh léch ¥ gia hii dodi do dénh gil kai cdc khodn muc tién
18 b ghe ngogi 1§ 04 397,635,557 968,129,726
- (LAEVIE tir hoat dong diu tr 05 {4,062,833,02 {1,903,674,386)
- Chi phi 131 vay 06 22,693,801,697 22,927,300,300
- Chic khodn difu chinh khic o7 . -
3. Layi mhufin tir hogt djng Kinh doanh tririe thay d8i vin hru ding 08 40,913,629,179 42,243,565,430
- (Tang)/gidm cdc khodn phii tha 09 {58,267,028,967) (46,118,137,213)
- (Thng)/gidm hing tén kho 10 10,352,335,341 18,710,151,647
- {TangVgidm cic khodn phii trd (khing ké 13i vay phii tra, thué thu
nhip doanh nghiép phii ndp) § 4,527.011,457 33,685,173,202
- (Thng)giam chi phi tra tredc 12 {1,181,616,335) (1,016,514,831)
= (ThngVgiim chimg khodn kinh doanh 13 - -
- Tién 16 vay 48 trd 14 (22,693,801 697) (22.927.300,300)
- Thué thu nhiip doanh nghiép d3 ndp 15 (2,889,407 898) {3,653,637.497)
- Tien thu khdc 1ir hoat ding kinh doanh 16 45,940,455 35,767,000
- Tién chi khic cho hogt dgng kinh doanh 17 {3,652,488,327) {2.180.389,498)
Luu chuyén tién thufin tir hoat djng kinh doanh 20 {32,845,426,312) 18,778,677,041
I1. Laru chuyén tién tir hogt ddng dduo tr
1. Teén chi 8 mua shm, xiy dyng TSCE vi che thi sdn dbi hyn khic 21 {328,399.999) (17.149,427.950)
2. Toen thi tir thanh I, nhireng bdn TSCE vi cée 14 shn dai han khic -
3. Tikn chi cho vay, mua cic cdng cy ng cia dom vi khic 23 (312,973,991 693) (30,858,701,313)
4. Tién thu hdi cho vay, bin lpi céc chng cy ng clia dom vi khic 24 20,240,000,000 30,023,972,080
5. Tikn chi ddu tr gdp vin vio dom vj khic 25 . -
6. Titn thu hbi ddu e gop von vivo dom vi khic 26 . -
7. Tién thu 1i cho vay, ob tirc v bpi nhudn duge chin 27 3,140,390,864 1,903,674 386
Laru chuyén tign thudn tir hogt djng diu nr 30 (9,922,000,828) (16,080,482, 788}
1. Larw chuyen tién tir hoat ddng thi chinh
I Tién thu tir phit hinh cb phiu, nhin vda gop cia chi sé& hitu 3
2, Tién chi trd vbn gbp cho cie chi sé hitu, mua ki cb phifu cim doanh 1
nghiép 48 phit hanh : .
3, Tién thu i di vay 13 1,112,254,887.836 1.015.933,305,375
4, Tién tri ng ghc vay 34 {1,112,545,753 8%6) (956,342,512,185)
5. Tién chi trd ng thué thi chinh 35 (3001,008,000) (301,008,000)
6, Cf tirc, lgri nhufin 44 trd cho chi sé hitu 36 (2,509,178,018) (7,896,431, 818)
Laru chuyén tien thudn tir b ng tiii chinh 40 {3,101,052,068) £1,393,353,372
Liru chuyén tidn thudin trong ki 50 {45,868,479,208) 54,091,548,515
Titn vh twong duong tién diu ki &0 181,777,386,069 47924,747,173
Anh hudmg ciea thay ddi ti gia hi dodi quy 48 ngoai té 61 (238,909,629)
Them v trong dml them eudi E T 55 908,906,861 Wl.m.lﬂr
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU Y TE Bée ldp - Ty do - Hanh phic
TP.HO CHI MINH
YTECO
181 Nguyén Binh Chiéu, Qujn 3
DT: 39304372 — Fax: 39306909

Email: yteco hemi@vteco.vn TP.HCM, ngay 10 thdng 05 ndm 2019

TO TRINH

PHUONG AN PHAN PHOI LQI NHUAN VA KE HOACH CHI TRA CO TUC NAM 2018

(ty 1¢ trich ldp céc quf nim 2018 theo Diéu 1¢ va Nghj quyét Dai Hoi déng ¢b dong
thuiémg nién nim 2018 Cdng ty YTECO théng qua ngay 26/05/2018)

Kinh giri : Dai héi dong Co déng thudmg nién ndm 2019

VND
STT NOI DUNG SO TIEN
1 | TONG LQI NHUAN KE TOAN TRUGC THUE 2018 17,647,986,754
2 | CHI PHI THUE TNDN 3,558,361.093
3 | LOINHUAN KE TOAN SAU THUE TNDN 14,089,625,661
4 | TRICH LAP CAC QUY CONG TY (45%) 6.340.331.548
5 | TRICH QUY THUGONG HRQT, BKS 114.893.783
6 |LOINHUAN CON LAI BE CHIA CO TUC 2018 7.634.400.330
7 | TRICH €O TUC 21% VDL CHI TAM UNG CHO €O PONG 6.468.000.000
8 |LQINHUAN CHUA PHAN PHOI NAM 2018 1.166.400.330
Ci tire dd chi cho eb ding

Dot 1 Cb tire 4 chi tam img cho c¢b déng 10% vin didu 18 (8/2018)  3.080.000.000
Bt 2 C6 tire di chi tam img cho ¢b dong 11% von diéu 16 (1/2019)  3.388.000.000

Ghi chii : Téng cing cb tirc 43 chia cho cb ding theo 2 don la Il%Wh du kién sé
chi bd sung thém 1% VBL khi duge Bai hii dong co dong théng qua, chiém ty trong
48,09% trén loi nhun sau thué dat dwgc. T¥ 1€ chia cd tirc nhir trén twomg ddi kha
quan trong diéu kién nén kinh té va nganh duge VN vin con nhiéu khé khin trong
nim 2018. Loi nhudn chura phin phdi con lai s& tich Iy dé thyc hign mot 56 nghia vy
khéc va dir phong cho chi phi quyét toan thué TNDN giai dogn tir 2014-2018.

Kinh trinh Pai hdi déng C ddng xem xét, phé duyét,
TM. HOI PONG QUAN TR] CONG TY YTECO

DS. TRINH PAO CUNG
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3 CONG TY CO PHAN XUAT NHAP KHAU Y TE THANH PHO HO CHI MINH-YTECO
Dia chi: 181 Nguyén Dinh Chiéu, P6, Q3, TP.HCM Email: yteco_hem@yteco.vn

YTECO  Pién i: (84.28).39 304 372 ; Fax: (84.28).39 306 209 Website: waww,

Tp. HCM, ngéy 10 théng 5 nam 2019

TO TRINH
_PHUONG AN PHAN PHOI LQT NHUAN
VA KE HOACH CHI TRA CO TUC NAM 2019

Kinh giri: Pai hoi déng Cd déng thuéng nién nam 2019

Tinh hinh phén phdi loi nhudin nim 2019;

Trén cor s& phén tich thj tnrimg, dénh gid ndng lwe ndi tai, Hi déng Quén trj Céng tv cb
phéin XNK v té Tp.HCM da thiing nhit dé ra chi tiéu ké hoach va chi trit ¢b tire ndm 2019
theo hudmg dam bao duy tri tée di hop Iy nhr sau:

STT KHOAN MU/C SO TIEN (dong)
Lgi nhudn sau thué
Trong dd:

1. Trich 25% Qu¥ khen thudmg, phic lgi
2. Trich 15% Quy déu tir phat trién

3. Trich 5% Thi lao HDQT, BKS

4. Phéin con lai trich chi trd cé tirc cb déng

Kinh trinh Dai hi ddng ¢6 déng thing qua.

TM. HOI PONG QUAN TRI
CHU TICH

[ - T£ 5
L g\ TEANEPRO
WG ,311{: CHi Mg

a



- CONG TY €O PHAN XUAT NHAP KHAU Y TE THANH PHO HO CHI MINH-YTECO
Bia chi; 181 Nguy&n Pinh Chidu, P6, Q3, TP.HCM Email: yteco_hem@yteco.vn

¥TRCO  Pién thogi: (84.28).39 304 372 ; Fax: (84.28).39 306 904 Website: www, .vn

Tp HCM, ngdy 10 thang 05 ndm 2019

BAO CAO

Viv: Thiee hign chi trd thic lao va tién thieong
H{i ding Quan trj vi Ban kiém sodt nim 2018

Kinh giri: Pai hoi dong Cb dong thuimg nién nim 2019

Hji dong Quan trj Cong ty C6 phén Xuit nhip khau y & Tp.HCM xin béo céo tinh hinh
thyre hién chi tra thi lao, tién thuémg HPQT va Ban kiém sodt trong nim 2018 nhur sau:

1. Tinh hinh thye hién chi tri thi lao, tién thwéng HPQT, BKS trong nim 2018:
= Thil lao ndm 2018 cho HPQT va BKS theo mirc 14 5% loi nhudn sau thué tir hoat dong

kinh doanh: 704.481.283 déng.

Tién thwimg cho HPQT va BKS nim 2018:
Hodn thanh ké hoach lgi nhudn nam 2018; 100.000.000 déng.
* Vit ké hoach chi tiéu lgi nhudn ndm 2018 duge thidmg thém 5% cho phin lgi nhudin

sau thué vurgt ké hoach: 14.893.783 ding.

Kinh trinh Bai héi démg Co dong théng qua.

TM. HQI PONG QUAN TR]
CHU TICH

o THANY PHO
W r
; 16 CHl "i'II"~:||.
c-q J _. =

DS. TRINH PAO CUNG
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®e. CONG TY CO PHAN XUAT NHAP KHAU Y TE THANH PHO HO CHI MINH-YTECO
Dja chi: 181 Nguyén Dinh Chiéy, P6, Q3, TP.HCM Email: yteco_hem(@yteco.vn

b b i; (84.28).39 304 372 ; Fax: (84.28).39 306 909 Website: www.yteco.vn

ITp HCM, ngay 10 thing 05 ndm 2019

TO TRINH

Viv: Thit lao vi tién thudng Hpi ddng Quin tri va Ban kiém sodt ndm 2019,
Kinh giri: Pai héi déng C5 dong thuimg nién nim 2019

H{ji dong Quén tri Cong ty C6 phin Xuit nhap khiu y t& Tp.HCM xin trinh mire dy kién
thyre hign vige chi trd thi lao HPQT vi Ban kiém sodt trong ndm 2019 nhir sau:

1. Dy kién trich Lip thit lao HDQT, BKS trong ndm 2019 : ( bing nim 2018 )
* Thi lao néim 2019 cho HPQT va BKS theo mire 14 5% lgi nhudn sau thué tir hoat dong
kinh doanh.

2. Tién thwimg cho HDQT va BKS: ( biing niim 2018 )

* Hodn thinh ké hoach lgi nhudn nam 2019: 100,000.000 déng

= Ngodi ra, néu vugt ké hoach chi tiéu lgi nhudn nim 2019 s& dvoc thuémg thém: 5%
cho phiin Igi nhudn sau thué vugt ké hogch,

Kinh trinh Bai hdi ddng Cb déng théng qua.

TM. HQI PONG QUAN TR]
CHU TICH

| ' ol
THANE PEO

; I
_lr':- HO CHI MENT

DS. TRINH PAO CUNG
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CONG TY CO PHAN XUAT NHAP KHAU Y TE THANH PHO HO CHI MINH-YTECO
Bja chi: 181 Nguyén Binh Chiéu, P6, Q3, TP.HCM Email: yteco_hem@yteco.vn
YTECS  Dién thogi: (84.28).30 304 372 ; Fax: (84.28).39 306 909  Website: www.vteco.vn

I'p HCM ngay [0 thang 05 ndm 2019

TO TRINH

Vive Chii tich HPQT kiém nhiém Tong Gidm dic
Kinh giri: Pai héi dong C6 déng thwomg nién nam 2019

- Cdn cur Lugt Doanh nghigp mede Cing hoa xd hoi chi nghia Vigt Nam ngay
26/11/2014; .
- Cdn cir Nghj dinh 50 71/2017/ND-CP neay 06/06/201 7 ctia Chinh phu;

Theo Khoin 2 Diéu 12 Nghj dinh 71/2017/ND-CP quy dinh: “Chi tich Hpi dng qudn tri
khéng diegre kiém nhi¢m chirc danh Gidm doc (Téng Gidm déc) ciia cimeg 01 cong ty dai
ching";

Theo Khoin 1 Diéu 36 Nghj dinh 71/2017/ND-CP quy dinh: “Dén thoi diém quy dinh tai
khadn 2 Biéu 12 Nehi dinh 71/201 7/ND-CP ¢6 higu lwe, Chii tich Hpi déng qudn tri e
thé kiém nhigm chire danh Gidm déc (Téng Giam déc) ciia cting (1 céng ty dai ching".
Theo Khoén 2 Diéu 37 Nghi dinh 71/2017/ND-CP: “Quy dinh tai khodn 2 Diéu 12 Neghi
dinh 71/201 7/ND-CP 6 hi¢u liwc sau 03 ndm ké tir ngdy 01/08/2017",

Pé thuin lgi cho céng téc 16 chirc, didu hanh hogt dong sin xudt kinh doanh phii hop
vdi die thit eda Cong ty, Hji déng quan trj Céng ty kinh trinh Dai héi ddng Cé déng
théng qua viéc Chii tich Hi dong quan trj ¢6 thé kiém nhiém chire vy Téng Gidim déc
diéu hanh.

Kinh trinh Pai h{i dong C6 dong thong qua.

TM. HQI PONG QUAN TR]




CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN
Péc Lép — Tu Do — Hanh Phile

XUAT NHAP KHAU Y TE
TP HO CHI MINH

YTECO
BAN KIEM SOAT
Tp. Ho Chi Minh, ngiy 10 thang 05 ndm 2019

fo/ cOPHEN o
= { WUAT NHAR KHAL ]
¥i i
'\ masm pad
W2\ 1O CRI MINK
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TO TRINH
V/v: Lira chon Céng ty kiém todn dje lip nim 2019.

Kinh gtii: PAI HOI DONG CO PONG THUONG NIEN NAM 2019

_  Céin Céin et Lugt Doanh nghigp 56 68/2014/QH13 ngay 26/11/2014;
— Cén et Diéu I¢ Cong ty C6 phdn Xudt nhdp khdu Y té TP.HCM - YTECO,
quy dinh vé quyén ciia Dai hji dong Co déng,
Cin cir Khoan 1, Diéu 38 Didu I Cong ty C6 phin Xudt nhdp khiu Y té
TP.HCM vé viéc giao Ban kiém sodt dé xudt, hea chon Céng ty kiém tocn
dc lgp dé kiém todn hang ndm cho Cong ty;
Nay, Ban kiém soét kinh trinh Dai hji dong C6 dong thudmg nién nam 2019
tiép tuc lya chon Cong ty TNHH Dich vy tr van ti chinh K& todn va Kiém
todn phia Nam (AASCS) cé trich nhiém kiém todn bdo cdo tai chinh Cong
ty Cb phén Xudt nhdp khau Y t& TP.HCM - YTECO cho nién d tai chinh

két thiic vio ngay 31/12/2019.

Rét mong Dai hoi dbng CA dong thuimg nién n&m 2019 phé chudn to trinh

niy cila Ban kiém sodt.

Trén trong kinh chio.
TM. BAN KIEM SOAT
TRUONG BAN

e

CN HUYNH CONG TRIET

35



™. CONG TY CO PHAN XUAT NHAP KHAU Y TE THANH PHO HO CHI MINH-YTECO
Dia chi: 181 Nguyén Dinh Chiéu, P6, Q3, TP.HCM Email: yteco_hemidyteco.vn
YTeco  Bién thoai: (84.28).39 304 372 ; Fax: (84.28).39 306 909 Website: www.,
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Tp. HCM, ngay 10 théng 05 ndm 2019

TO TRINH
BAI HOI PONG €O PONG THUONG NIEN NAM 2019
CONG TY CO PHAN XNK Y TE TP.HCM
VE VIEC THONG QUA MOT SO NOI DUNG CUA PAI HOL

- Cén cir vao Ludt Doanh nghiép ciia nde Cong hoa xa hdi chi nghia Viét Nam niim 2014;
- Ciin cir vao Pidu 18 Cong ty Cd phin Xudt nhip khiu y té Tp.HCM — Yteco:

Hii ddng quan trj xin kinh trinh Pai hii déng Cd déng théng qua cdc béo cdo va tb trinh cia
HBPQT, BKS vi Ban Diéu hinh gom cdc nji dung sau:
1. Thing qua Béao cao hoat dong cliia HPOQT ndm 2018 va phuong huomg, nhigm vy nim 2019,

2. Théng qua Béo céo tong két hogt dgng kinh doanh cia Ban Diéu hanh nim 2018 vi ké
hoach kinh doanh nim 2019;

3. Théng qua Béo cio két qua théim tra hoat dong tai chinh nim 2018 va hoat dgng cia BKS;
4. Théng qua Tér trinh phén phdi lgi nhudn va chia cd tirc nam 2018;

5. Théng qua Béo cdo chi thi lao/thwémg HPQT & BKS nam 2018;

6. Théng qua Té trinh phin phdi lgi nhudin va chia ¢d tirc ndm 2019;

7. Thong qua To trinh chi thi lao/thuéng HDOQT & BKS ném 2019;

8. Théng qua Té trinh Chit tich Héi déng Quén tri kiém Téng Gidm déc didu hanh;

9. Théng qua Tir trinh BKS lya chon Céng ty kiém todn nim 2019;

10. Théing qua vigc thay d&i Gidy chimg nhin déng ky kinh doanh tai S& Ké hoach va Diu tir;
11. Trién khai Nghj quyét cia Dai hoi.

Kinh trinh Bai hgi dbng C6 dong phé duyét.
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