TAP POAN CN CAO SU VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GO Poc lap - Tu do - Hanh phic
MDF VRG QUANG TRI

TP Ho Chi Minh, ngay 10 thang 5 ndm 2019

THONG BAO
Tri¢u tap Pai hdi dong co dong thuong nién nam 2019
Cong ty Co phan Go MDF VRG Quang Tri

Kinh gui: C dong Cong ty C6 phan G6 MDF VRG Quéng Tri
Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Qudc hoi
nudc Cong hoa xa hoi chu nghia Viét Nam;
Can ctr diéu 18 Cong ty ¢b phdn G6 MDF VRG - Quang Tri;

Hoi dong quan trj Cong ty Co phan G6 MDF VRG - Quéng Tri thong béo trigu
tap dai hoi co6 dong thuong nién 2019 nhu sau:

1. Thanh phan tham dv dai hdi:

- Tét ca cac ¢ dong thude Cong ty C6 phan G MDF VRG - Quang Tri (theo
danh sach chot ngay 05/04/2019);

- Hoi ddng quan tri, Ban kiém soat Cong ty C6 phan G6 MDF VRG Quéng Tri /4

2. Théi gian: 8h ngay 28/05/2019 (thir 3). ;

3. Pia diém: Hoi trudng Cong ty C6 phan Gd MDF VRG Quang Tri. Khu ¢
nghiép Quan Ngang — Gio Linh - Tinh Quang Tri.

4. Noi dung Dai hoi:

- B4o céo két qua san xuét kinh doanh, dau tu xdy dung co ban ciia Cong ty
trong nam 2018 va phuong hudng ké hoach nam 2019;

- Béo cao hoat dong cia HPQT nam 2018 va dinh huéng nam 2019;

- B4o céo cong tac kiém tra, giam sat nam 2018 va ké hoach nam 2019 cia Ban
Kiém soat;
- B4o c4o tai chinh nam 2018 da duoc kiém toan;

- B4o cao chi tra thu lao cua Hoi déng quan tri, Ban kiém soat nim 2018 va ké
hoach thu lao nam 2019;

- Phuong 4n phan phdi loi nhuan nam 2018 va du kién phéan phdi lgi nhuan nim
2019;

- Chon don vi kiém toan Béo cdo tai chinh ndm 2019;
- Va mot s noi dung khéc thudc tham quyén ciia Dai hoi dong ¢d dong.

5. Tai liéu Pai hoi: Tai li¢u hop, dugc dang tai trén website Cong ty:
http:/www.mdfquangtri.vn.



6. Xac nhan tham dyu Pai hoi:

- bé chuan bi co s¢ vat chat cho Dai hdi, Quy ¢ dong vui long x4c nhan tham
du (theo mau s6 1 —MDFQT dinh kem) gui ve dia chi dudi day trude 14:00 ngay
24/5/2019. -

7. Uy quyén tham du Dai hji: Néu quy Co déng uy quyen cho nguoi khac
tham du, vui long dién vao mau Gzay uy quyén duy DHDCD va xudt trinh khi Nguoi
nhan uy quyén dén du Dai hoi (i Giay uy quyén phai la ban chinh, c6 chit ky song.
Truong hop nhdn uy quyén tir c6 dong 16 chire thi can cé déu ciia té chirc uy quyén).

8. Dia chi giri vin ban va lién hé ho tro:
Céng ty C6 phan G MDF VRG Quang Tri
- Dia chi: Khu cong nghiép Quan Ngang — Gio Linh - Tinh Quang Tri;
- Dién thoai: 0233.3566978, Fax: 0233.3560482 (Lién hé: Ong Lé Phu
~ Xuyén, DD: 0905222038)

-Ch dong hoac nguoi uy quyen khi tham du vui long mang theo céc gidy to sau:
Thu moi hop va Gidy uy quyén (néu co), Gidy CMND/ Thé cin cuée cong dan/ Ho
chiéu.

Rét han hanh duoc don tiép Quy Co dong tai PHDCD thuong nién nam 20

Tran trong!

Noi nhin:
- Nhu trén;
- Luu: VT.

Trwong Minh Trung
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du Dai hoi dong c6 dong thwdng nién nim 2019
Cong ty co phan go MDF VRG - QT

Kinh giri: Cong ty c6 phan gb MDF VRG Quang Tri

T6i/ Chung t6i da nhan dugc thong béo triu tap Dai hoi dong ¢ dong thuong nién
ndm 2019 Cong ty cd phan go MDF VRG QT, nay xac nhén sé& tham du Pai hoi theo
hinh thirc sau day:

- Truc tiép tham dyu Dai hoi l:,

- Uy quyén cho nguoi dai dién tham dy Pai hoi D
(C6 gidy uy quyén kém theo)
Tran trong thong bao dé Ban t6 chirc Pai hoi ddng ¢ dong biét va tong hop./.

CO PONG/ TM. CO PONG
(Ky xdc nhdn va ghi ré ho tén)
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L inh giri: Cong ty Cé phin G5 MDF VRG Quing Tri
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3. Ndi dung uy quyén:

Bén nhan uy quyén s& thay mat Bén uy quyén tham dy va biéu quyét cac van & c6 |
lién quan tai Dai hoi dong co dong thuong nién trong pham vi ................. cd phan trén =
£ONE S, ¢b phan thudc s hitu cia Bén uy quyén.

4. Cam Kkét:

Bén uy quyén hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thu
nghiém chinh cac quy dinh hién hanh cua Phat luét va Diéu 18 cia Cong ty C phan
GO MDF VRG Quang Tri; dong thoi cam ket khong dua ra bat ctr mot khiéu nai, kién
céo gi ddi v6i Cong ty dbi vai viée uy quyén nay.

Gidy uy quyén nay chi ¢6 hiéu lyc trong thoi gian Pai hdi dong cb dong thudng nién
nam 2019 ctua Cong ty ¢6 phan g6 MDF VRG Quang Tri.

R4t mong dugc sy quan tAm chap thuan. Xin tran trong cam on./.
Ngay  thang  nam 2019
Bén dwgc uy quyén Bén uy quyén®
(Ky va ghi ré ho tén) (Ky va ghi ro ho tén)



Ghi chu:

(1) Néu co déng la phap nhan thi ghi s6 gidy phép kinh doanh.

(2) Néu co doéng 1a phap nhan thi ghi dia chi tru s& chinh.

(3) Néu cb dong 1a phap nhén thi thi trudng don vi ky tén dong dau.

- Nguoi dugce uy quyen tham du Dai hdi ddng cb dong thudng nién khéng duoc uy quyén lai cho
ngudi thir 3 va phai xuét trinh CMND hodc hd chiéu hop 1€ trude khi du Dai hoi.

- Céc trudng hop cham tré, Cong ty s& khong giai quyét.
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Quang Tri, ngay g thang 02 nam 2019
S6:28 /BC-MDF.QT )
BAO CAO
Tinh hinh thwc hién SXKD - Pau twr XDCB nim 2018
Keé hoach SXKD - Pau tw XDCB nam 2019

Phén I: Tinh hinh thwe hién SXKD - Piu tw XDCB nim 2018

1. Tinh hinh chung:

Chuan bi tot nguyén lidu san xuat ngay tir dau nam 2018 luong tdn kho nguyén
ligu 76.700 tan céc loai du dé san xuét lién tuc trong 2 thang, dong thoi trong ndm cong
ty diéu chinh gi4 linh hoat, thu hit nhitng nguyén liéu khong dbi dau canh tranh truc
tiép v6i cac nha méy dam xuét khau nhim giam ap luc canh tranh vé gia. Viéc ra doi
nha may Gidy Trung Quoc tai Lao sat bién gioi tinh Quang Tri cung v6i hon 20 nha
méy Bam dam xuét khau dang 1a thach thic rat 16n vé canh tranh nguyén liéu gd trén

dia ban.

Thi truong tiéu thu chinh 1a TP HCM, céc tinh phia Nam, TP Ha Noi vv... & xa
Cong ty nén viéc ti€u thu gdp khong it kh¢ khén trong khéu vén chuyen chi phi tiéu
thu chiém ty trong cao, khé khan hon Ve canh tranh gia ban. Pong thoi nam 2018
nhiéu day chuyén san xuat MDF cong suét 16n nhu MDF Kim tin Binh Phuéc 400.000
m3/ndm, diy chuyén 2 ciia MDF Pongwha 180.000 m3/nim, MDF Trung Quoc tai
Binh Phudc 120.000 m3/nam, MDF Nghé An 120.000 m3/ndm vv... cung lic tat ca
cac nha may di vao san xuit thuong mai nam dau nén 6 at thdm nhap thi trudng noi
dia tir Bic vao Nam. Vi véy Cong ty c6 phan gb MDF VRG Quang Tri hoat dong
trong béi canh hét sirc khé khan.

Gi4 ca nguyén liéu, hoa chit, phu gia dau vao trong nam 2018 tang manh so véi
2017 lam anh hudng khéng nho dén gia thanh san xuit cu thé nhu methanol tdng
27,2% tir 9.301 ddng/kg nim 2017 1én 11.832 ddng/kg nam 2018, Melamine tang
43,94%, Ure ting 13,1% vv... cu thé theo bang sau:

TT Mt hang PVT | Nam2018 | Nam2017 | Y legi?niang’
1 | Methanol dong/kg 11.832 9301 | 2721%
2 | Melamine dong/kg 32.785 22.778 | 43.94%
3 | Ure dong/kg 7.372 6.518| 13.10%
4 | Nhu tuong dong/kg 14.356 14.212 1.01%
5 | Nu6c mau do dong/kg 167.647 163.639 2.45%
6 | Nudc mau xanh dong/kg 90.518 89.285 1.38%

Riéng go nguyén liéu ndm 2017 gi4 binh quan 750.313 ddng/tdn gidm xudng
704.503 dong/tAn nam 2018.



Day chuyén 2 dang trong giai doan d4u san xuét tiéu hao nguyén nhién liéu dang
& muirc cao vi vay cong ty tiép tuc khic phuc nhiing diém yéu cua day chuyén nhim
nang cao cong sudt, giam gi4 thanh. Pong thoi huy dong moi ngudn lyc trd ng dai han
nham giam 4p luc cua du an c6 1ai suat cao. Tuy gdp nhiéu kho khin trong viéc thuc
hién nhiém vu san xuét kinh doanh trong nam 2018. Nhung v6i tinh thin nd luc phan

dau van dung moi nguén luc dé hoan thanh céc chi tiéu co ban duge tap doan giao cu

thé sau:
2. Tinh san xuat:

2.1 Sén xuit gb MDF: Nim 2018 Tdng san luong san xuét cta ca 2 day chuyén
208.323,81 m’ vuot ké hoach d}xqc giao 3,03%, tang 3% so v41 nam trude (202.261
m’). Céc loai gb cong ty san xuat nam 2018:

ki
TT |San phim g5 MDF céc loai Thuchién | Kéhoach /; s
1 | MDF tiéu chuan E2 58,414.51 | 61,441.66 | -4.93%
2 | MDF tiéu chuén E2 mau 17,017.80 | 12,388.51 | 44.63%
3 | MDF chéng 4m 52,794.84 | 75,781.12 | -30.33%
4 | MDF tiéu chuan Carb P2 32,03032 | 24,768.75 | 29.32%
6 | MDF tiéu chuan HDF 10,767.41 13,000.00 | -17.17%
7 | HDF chdng 4m 12,835.28 | 14,619.95 | -12.21%
5 | MDF tiéu chuan E1 6,261.10
8 |LDF tiéu chuén E2 12,345.08
9 | MDF khéc (d6ng géi, 16t mat) 4,957.47
Tdng cong 208,323.81 | 202,000.00 3.13%

Trong d6: + Day chuyén 1: 76.423,01 m’ dat 106% ké hoach nim

+ Day chuyén 2: 131.900,8 m’® dat 101,21% ké hoach niam vuot 9,6% cong
suét thiét ké.

Trong san xuét Cong ty tiét kiém t6i da chi phi dAu véo, kiém soat chit ché
dinh mitc tiéu hao, cit giam nhing hao phi khong cén thiét, loai bo d6 du gia cong nén
it kiém déng ké tiéu hao nguyén vat liéu. Dong thoi trinh d6 vén hanh cong nghé cua
CB CNV duoc nang cao nén chét luong san phdm dat cao hon, gidm ty 1¢ san pham hu
hong 50% so véi ké hoach va 43% so v&i ndm trudc.

2.2 San xuit keo UF cic loai:

San luong san xuat keo nam 2018 dat 29.313 tAn ting 3,96% so ndm trudc
(28.197 tén) véi tdng chi phi 242,16 ty dong dat gia thanh san xuét binh quén 8.261
dong/kg ting 18% so véi ndam 2017 (7.025 ddng/kg) do yéu t5 gia cd methanol,
melamine, ure vv... ddu vao tdng. San luong san xuét keo nim 2018 cu thé bang sau.

BANG 03: SAN XUAT KEO NAM 2018

—
Chiing loai keo Nam 2018 Nam2017 | 01308
giam
Keo Chéng am 16323377 | 12,567,631 | 29.88%
Keo EO | 472416 | 2,127,086 | -71.79%
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Keo E1 4,646,430 2,186,790 | 112.48%
Keo MUF - El 172,026 48,550 | 254.33%
Keo MUF - El chéng dm 81,320 148,160 | -45.11%
Keo MUF 53% 1,878,266 6,014,281 | -68.77%
Keo UF 60% KG 3,280,572 | -100.00%
Keo UF 60% NA 5,226,120 1,824,130 | 186.50%
Keo MUF - siéu chéng dm 512,896
Cong cac loai 29,312,851 28,197,199 3.96%

Trong téng s6 29.313 tan keo cac loai, Cong ty xuét ban ra bén ngoai 5.602 tAn
v6i doanh s6 42,5 ty ddng mang lai lgi nhuén tir kinh doanh keo 2.072.659.697 dong

cu thé bang 04 sau:
BANG 04: XUAT BAN KEO NAM 2018

Mait hang bvt S6 luong Doanh s (chwa thué) %

Keo Chong am (MMR) Kg 196,800 1,883,591,455
Keo chéng 4m NA kg 49,840 478,464,000
Keo E2 Chéng 4m kg 4,170 40,989,000
Keo MUF - E1 kg 152,260 1,286,990,000
Keo MUF 53% , | Kg L 18816 89,914,500
Keo UF 60% NA Kg 5,187,990 38,699,899,500
Tong cong: 5,602,370 42,479,848,455

Néu so véi loi nhuén mang lai tir viée kinh doanh keo 370 dong/kg trén, trong
nim 2018 cong ty tiét kidém tir viéc san xuét keo thay vi phai mua ngoai la trén 8,7 ty
dong.

2.3 San xuat formandehyde: Xuodng formandehyde nim 2018 cong ty to chic
san xuét 18.600 t4n cac loai dap ung &t nhu cdu san xuét keo clia cong ty ting 9,12%
so ndm trude. Gia thanh san xuét for céc loai 6.315 dong/kg ting 22,67% so ndm trudc
5.148 ddng/kg.

3. Tinh hinh kinh doanh:
- Téng doanh thu nam 2018 dugc 1. 054,74 ty dong dat 101,48% ke hoach nédm va dat
100% so nam trudc. Trong d6 doanh s keo 41,88 ty ddng, doanh s6 gd MDF céc loai

trén 1.000 ty dong.

Trong kinh doanh nam 2018 tinh hinh thi trudong tiéu thu ngay cang kho hon,
gid ban quy L, II tuong d6i 6n dinh. Nhung sang quy 111, IV gid ban giam do &nh hudng
nhiéu yéu t6 khach quan tir thi trudong nhu: Hang san xuét trong nudc gia tang, nhiéu
nha mdy 1én di vao hoat dong, hang nhap khéu vé nuéc nhiéu hon do chién tranh
thuong mai gitra cac nude 16n. Vi vay gid ban trong nudc quy III, IV giam so voi quy
L, II 1an luot 2,62%, 5,45%. Xuét khau ngay cang thu hep san luong xuét khéu quy II
giam so quy I 7,06% dén quy III, IV giam sau so voi quy I lan luot 25,22%; 55,28%.
Trong luc d6 4p luc tiéu thu dé dat ke hoach doanh sb 4t 16n bude cong ty phai linh
hoat trong san xuit dé dap tmg nhu ciu da dang ctia khach hang tir hang chét luong

cao dén thap.



- Loi nhuan: Két qua kinh doanh trudc thué nam 2018: 37,617 ty ddng hoan
thanh 100% ké hoach loi nhuén nim 2018 va 130,4% so v6i cung ky nam trudce.

BANG 05: KET QUA KINH DOANH NAM 2018

51-52)

Téng phai ndp ngén séch n&m 2018 1a 58.322.221.450 ddng

S6 da ndp trong ndm 51.443.100.347 dong trong do:
+ Nop tai ngan séch dia phuong tinh 35,250 ty dong

+ Thué hang nhép khéu: 16,193 ty dong.

4. Tinh hinh tai chinh:

Chi tiéu M‘ﬁ Th?yét Nam nay Nim truéce
- B S0 minh -
1 2 3 4 5 :

1. Doanh thu bén hang va cung cép dich vy 01 VI1  1,059,510,696,708 1,053,072,726,413
2. Cic khoin gidm trir doanh thu 02 VI2  4,768,280,536 3,825,078,978
- Chiét khau thuong mai 04 1,471,595,994 1,033,750,414
- Giam gi4 hang ban 05 112,995,636 19,073,880
- Hang ban bi tra lai 06 3,183,688,906 2,772,254,684
3. Doanh thu thuin vé ban hang va cung cip dich vy (10= 10 VI3 1,054,742,416,172 1,049,247,647,435
01 - 02) :
4. Gis vén hang ban 11 VI4  833,916,245059 |  806,341,460,090
5. Loi nhuin gop ban hang va cung cép dich vy 20=10- = 20 i 220,826,171,113  242,906,187,345
11) P
6. Doanh thu hoat dong tai chinh 21 VIS 1457918294 722,320,881
7. Chi phi tai chinh 22 VI6 65085780656  68,454,819,879

- Trong d6: Chi phi 14 vay 3 62,109299,132 . 68,011,068,337
8. Chi phi ban hang 25 T VI9a  101,433,476,656 = 130,186,913,881
9. Chi phi quén 1y doanh nghiép 26 VIO  18,147,373,629  15,442,725,330
10. Loi nhuan thudn tir hoat dong kinh doanh {30 =20 + 30 37,617,458,466  29,544,049,136
(21-22)- (25 +26)} ,
11. Thu nhip khéc ‘ 31 V17 19,055,125 805,320,479
12. Chi phi khéc 32 VI8 1,610,448,956
13. Loi nhusin khéc (40 =31-32) 40 19,055,125 (805,128,477)
14. Téng loi nhuin ké ton truge thué (50 =30 + 40) 50 37,636,513,591  28,738,920,659
15. Chi phi thué TNDN hién hanh o 51  8,113,018,728 3,919,171,853
16. Chi phi thué TNDN hodn lai 52 ST
17. Loi nhuan sau thué thu nhip doanh nghiép (60=50- 60 | '29,523,494,863  24,819,748,806

Viéc quan ly va sir dung vbn, tai san nha nudc tai doanh nghiép ludn duoc chu
trong, theo ddi thudng xuyén, chit ché, chi tiét theo dbi tuong, ting cuong cong tac thu
hdi no, tranh bi chiém dung, thét thoat. Vén va tai san nha nude tai don vi nam 2018
khong nhitng dugc bao toan ma con phat trién thém théng qua lgi nhudn sau thué ting

18,95% so nam 2017.

Tinh hinh huy dong v6n va st dung v6n huy dong: Pé dap tmg du v6n luu dong
phuc vu cho san xuét kinh doanh tai 2 nha méy san xuét gd MDF va 01 xuong san Xuét
formandehyde, 01 Xudng san xuét Keo cua Céng ty thi nhu cau vbn lvu dong ctia cong
ty la rét 16n. Du no tai thoi diém 01/01/2018 la 245,17 ty ddng dén thoi diém
31/12/2018 du no 230,42 ty ddng giam 15 ty déng mic di quy md hoat dong vé san
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xuét, kinh doanh tang. Kha nang thanh to4n cua céng ty & muc 1,15 14n so v6i no ngan
han ting so v&i nam 2017 10%.

Du no vén vay dai han dé dau tu xdy dung nha mdy san xudt gb MDF ddy
chuyén 2 tai thoi diém 01/01/2018 1a 520,60 ty déng. Dén 31/12/2018 du n¢ dai han
con 461,6 ty dong. Cong ty da tra duoc 60 ty d6ng no dai han dén han phai tra theo
ding ké hoach tra no cia cong ty.

Tinh hinh quan 1y tai sin, quan ly no tai doanh nghiép: Viéc quéan ly no phai thu,
no phai tra tai Céng ty thuc hién theo quy dinh cia Chinh phu tai Nghi dinh 56
206/2013/ND-CP, ngay 09 thang 12 ndm 2013 cia Chinh Phu “y& quan ly ng cia
doanh nghiép do nha nudc ndm gitt 100% vén diéu 1&”. Céc khoan ng phai thu va ng
phéi tra duoc Céng ty theo ddi chi tiét theo ky han phai tré, d6i tuong phai tra, loai
nguyén té phai trd va cac yéu té khéc theo nhu ciu quan ly ctia Cong ty. Kha nang
thanh to4n no cua doanh nghiép (TSLD/No NH) 1a 1,13 tir hé s6 nay chimg t6 doanh
nghiép c6 du kha nang thanh todn céc khoan ng ngén han va tinh trang tai chinh lanh
manh.

5. Cong tdc xdy dung co ban: i ey

Cong tac dau tu xay dung ndm 2018 tiép tuc hoan thién ho so, thi tuc du 4n san xuat go
MDF day chuyén 2 va cac hang muc mua sém sira chita cia nam 2017 dong thoi dau tu 2
hang muc cu thé:

+ M rong nha kho day chuyén 1: Dy toan duge duyét 8.002.080.000 dong da thuc
hién hoan thanh.

+ Lép dat bd sung thiét bj nha may 1 (hé thong phun keo): Tong du todn
39.291.456.000 ddng, tb chirc dAu thiu Iua chon nha thau véi gia tri 14 32.755.800.000
dong.

6. Cong tac lao dong — tién lwong:

Téng s6 lao dong binh quan nam 2018 1a 395 ngudi. Trong do:

- Lao dong truc tiép : 344 ngudi

- Lao dong gian tiép : 51 ngudi

Thu nhdp caa CBCNV: Thyc hién don gié tién luong theo két qua kinh doanh
trong nam 2018 Coéng ty thuc hién tong qu¥ tién lwong 42,515 ty dong.

7 D3 tmg tra trudc cho luong CBCNYV, va chi tra an ca, tién 1& phép vv..
tong cong 35,602 ty. Tong thu nhap binh quén bao gdm &n ca, luong nghi phép nam
dat: 7.550.000 dong/ngudi/thang. Néu thanh toan chi luong 100% thi thu nhép binh
quén dat 9.726.000 dong/ngudi/thang.
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Phén II: K¢ hoach SXKD - Dau tw XDCB nam 2018.

Can cik vao két qua san xudt kinh doanh ndm 2017,2018, thi trwong tiéu thu va
tinh hinh bién dong thuc té vé gid ca cua nguyén nhién vat liéu dau vao, von dau tu, 1di
vay von va gid ban ra ciing nh cde Chinh sdch diéu hanh kinh té vi mé cia chinh ph.
Céng ty c¢b phan gd MDF VRG Quéang Tri xdy dung céc chi tiéu cia ké hoach san xudt
kinh doanh ndm 2019 cu the nhu sau:

1.Ké& hoach san xuét kinh doanh g6 MDF:

1.1 Séan lugng san xuét gb MDF: 203.000 m® Trong d6:

+ San luong g6 MDF dat chét luong: 202.642 m’;

+ San lugng MDF hu hong: 358 m’.

1.2 San luong tiéu thu go MDF: 199.308 m’ Trong d6:

+ Xuat khau: 36.626 m’;

+ Noi dia: 162.682 m’.

2. Téng doanh thu thuén: 1.070.665 triéu dong. Trong do:
2.1 Doanh thu gd MDF : 1.070.665 tridu dong;

2.2 Doanh thu dfng tai chinh: 0 ddng.

3. Chi tiéu loi nhuén trudc thué: 25.783 triéu {iéng. Trong do:

+ Loi nhuén tir SXKD gb MDF: 85.468 triéu dong;

+ Loi nhuén tir hoat dong tai chinh: -59.685 triéu dong.

4 Ty suat logi nhuén:

4.1Ti suat loi nhuan trudce thué/doanh thu: 2,41%

4.2 Ti suat loi nhuén truéc thué/vén didu 18: 4,68%

5. Nhu cau vén déu tu va XDCB: 135.350 triéu dong Trong do:

+Mua sém - Dau tu XDCB: 45.350 triéu dong;

+ Tra Von vay dai han dén han: 90.000 tridu dong.

6.Ngudn vén BT va XDCB (trich ttr khau hao): 135.350 triéu dong.
1. San xuit:

Téng sén luong san xuat ké hoach nim 2018 dat 203.000 m’ thap hon ndm trudc
do Cong ty thay ddi co cu ching loai sén phim. K& hoach san xudt nam 2019 tip
trung phan 16n vao cac loai san phédm chét lugng cao c6 cong suét thip nhu MDF Carb
P2, MDF E1, MDF chéng 4m, HDF, HDF chéng 4m vv... nén san luong thap hon nim
truéc. Nhung gia ban cao hon d6ng thoi dép tng nhu cau tiéu thu theo xu hudng san
phim sach, khong gy doc hai cho suc khoe va moi truong.

Vé san lugng san Xuét Day chuyén 1 san xuét 75.000 m dat 125% cong suat
thiét ké. Day chuyen 2 san xuat 128.000 m’ dat 107% cong suat th1et ké 120.000 m’.
Do céc san pham chét luong cao tap trung san xuét tai day chuyen 2 néu quy d6i ra san
pham E2 théng thuong thi san luong vuot trén 20% cong suét thiét Ké.

2. Ve gia thanh san xuat gla von:

Gi4 thanh san xuét gd MDF ngoai chi phi khau hao, 13i vay v6n dau tu, chi phi
nguyén vét liéu chlem ty trong 1én 65% (biéu s6 2: Gi4 thanh ké hoach 2019) anh
huodng cua 2 yeu to 1a dinh muec tiéu hao va gia ca dau vao.

- Yeu t6 vé dinh muc tiéu hao nguyén nhién liéu ty theo d¢ day tung loai vén,
timg loai gd MDF, HDF vv... dinh mic tiéu hao khac nhau dugc xay dung trén co SO
ty trong tiy theo d day van, ty 1€ phdi tron héa chét, ching loai van san Xuat vv..
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- Yéu té gia ca déu vao: D01 vGi nguyén liéu Gb dua vao co so thuc hién gia ca
dau vao san xuét tai cong ty cb phan g6 MDF qua c4c nim du bao ndm 2019 gia thu
mua gd binh quén tang so v6i nam trude khoang 10% phu hop véi quy luat téng gia
trén va thuc té thu mua cudi nam 2018. Pbi v6i cac nguyén liéu khac du kién binh 6n
gid so v&inam 2018.

Céc chi phi san xuét chung nhu chi phi phu ting thay thé, chi phi phan b va cac chi
phi lién quan khac duoc xay dung trén co sO hoat dong du phong ctia cong ty qua cac
nim da én dinh va c6 tinh giam dan.

3. Vé hoat dong kinh doanh:

Tong san luong ti€u thu ké hoach nam 2018 duogc xay dung san xuat dén dau
tidu thu dén do trong d6 co cdu thi trudng tiéu thy xuét khiu 18,4% thip hon so nam
trudc. Gia ban khong cao hon nam 2018 ngoai trur co diéu chinh ting mot s6 mit hang
dé phu hop véi gi4 thanh san xuét, chung loai san phidm. Duy b4o tinh hinh kinh doanh
nam 2019 1a khé khin dbi véi cong ty do chién tranh thuong mai gir Trung Quoc va
MY nén hang hda tur Trung Quoc s& tran ngdp vao Viét Nam anh hudng truc tiép viec
tiéu thu trong nudc cling nhu Xuét khau doi voi san pham cua cong ty. O trong nuéc
nhiéu nha may san xuat gb MDF 16n bét dau san xuét thuong mai, canh tranh gia ban
truc tiép véi cong ty nén gia ban ndm 2019 s& khong cao hon so véi 2018.

4. Loi nhuan:

Do Nha may san xuat g MDF day chuyén 2 méi dua vao hoat - dong chi phi lai vay 16n
nén gia ban khong bu du chi phi 14i vay 60 ty dong. Déy chuyén 1 phai trich thém trén
17 ty dong tién gfa tri téng thém theo théng tu 07. Péng thoi anh hudng 16n tir nha
may Gidy cta Trung Qubc tai Lao rat gan v6i Cong ty nén viéc canh tranh gia thu mua
nguyén liéu ngay cang gay git lam gia ting chi phi. Vi nhimg ly do khach quan trén
nam 2019 Coéng ty chi xay dung muc tiéu loi nhudn 25,78 ty dong bang 68% so nam
truée. Néu tinh riéng phan san xuét kinh doanh chinh khéng tinh phan hoat dong tai
chinh thi loi nhuén dat trén 85 ty dong.

5. Pau tu xay dung co bén va tai chinh dai han:

Ké hoach tong nhu cau vén dau tu trong nam 201 8: 135350 ty ddng trong dé:

- Tra vbn goc dau tu nha may san xuét gb MDF day chuyén 2 nim 2019 du
kién: 90 ty ddng tir nguén khau hao nha may.

- Pau tu xdy dung mua sém méi nam 2019: 45.350 ty dong bang ngudn tir khéu
hao cu thé.

+ Tai day chuyen 1: Pau tu hé théng PCCC sau khi da hoan thién m¢ rong nha
xuong day chuyen 1 theo quy dinh bét budc gia tri khoang 2 ty ddng. Pau twr méi méy
bam dam 7 ty dong. Do can thiét phai dau tu vi déy chuyen 1 hoat dong trén 13 nam,
gia trl khéu hao di hét may bim cii xuong cap cong suat san xuat giam. Vi vay can
thiét phai déu tu thém may badm cong suét nho nhim bd sung thém cong suft hoat dong
cho may bam cu dé dap ung du luong ddm nguyen liéu dAu vao cho san xuét. Pong
thoi du phong cho san Xuét khi may bam hién tai c6 sy cd, hu ‘hong.

+ Tai day chuyén 2: Pau tu Bang tai thép 15 1y dbng dé du phong thay thé cho 2
nha may khi bi hu hong. Do Bang tai thép nhép khAu tir nudc ngoai thoi gian tir khi dét
hang dén khi nhan hang trén 6 thang. Néu khéng may Béng tai thép bi hu hong khong
khic phuc, khong st dung duogc khi d6 ca day chuyén phai dimg hoat dong trong thoi
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gian rAt dai anh hudng rét 16n dén viéc san xuét kinh doanh ctia cong ty. V1 vAy rat cén

thiét phai c6 Bing tai du phong.

Méy nén khi 2,5 ty dong du phong dé thong bui cha béng khi khong du 4p lam
cho hé thong hut bui bi tic nghén khong hoat déng dugc.

Cén thiét phai dau tu thém 2 xe xtic tai nha may 2 do hién tai cong ty tang cu’0’ng
nhép nguyén liéu go dam tir cic nha mdy bam dam vé tinh vé bai tap két ciia cong ty.
Doi hoi phai xtc dam tir bai vao hé théng san xudt ctia cong ty dong thoi b sung cho

day chuyén 1 khi can thiét nén phai mua xe xuc phcj vu cho viéc S&;%LIW
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