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Y Tho gian: 7/6/2019.

2. Pia diém: Hoi truong ting 4, khu C, tda nhd Tdng cong ty Song P4, dudng
Pham I1img, Phudmg M§ Binh 1, Quan Nam Tir Liém, Thanh phd Ha Nbi.

3. Chwong trinh Pai hoi

TT Noi dung Thoi gian Thare hién
' Kiem tra cnng.tai thye hién diang ki 7h 30--- 8h Ban t3 chite
quycn tham du Dai hdi.
- Tuyén bé li do.
II |- Md&i dodn chi tich & cac Thanh vién 8h Ban t6 chire

HDQT duong nhiém 1én diéu hanh Pai héi.
IIT | Cic ndi dung trinh Pai hoi

3 Thong qua Quy ché lam viéc ciia Pai hoi. | 8h 05 -:- 8h 10 | Doan Chu ﬁm A

4 | Bdo c¢do thdm ra tu cach ¢b dong. 8h 15 -:- 8h 25 T
cach co dong

5 | Trinh bay céac t& trinh, béo céo: 8h25 -:- 10h Doan Chu tich
5.1 | Ké hoach SXKD ncim 2019.
5.2 | Bdo cdo tai chinh 2018 dd kiém todn.

- B f T » .
3.3 | Bdo cdo ctia Hm dong gquan tri.

5.4 | Bdo cdo ctia Ban kiém sodt.

5.5 | Phwong dn phdn phéi loi nhudn ndm 2018,

Quyét todn lwong, thi lao ‘c};& HDQT, BKS
5.6 | ndm 2018 va ké hoach tién hwong, thit lao
IIDOT, BKS ndam 2019.

5.7 | Lwa cﬁpn da‘n_vf_ﬁffé}}? todan 2019.

Uy quyén cfw?r’}}QT’ phé chudn hop dong

58 giao, nhdn thdu xdy lap.

e A, e
Ban tham tra 700

5.9 | Sira déi Diéu [é.

1 | Théng qua ndi dung, chuong trinh Dai hoi. | 8h--8h05 | Doan Chu tich ,ﬁmd

,r.-

: : 23 cONG T
Chi dinh Ban thar ki; bau Ban tham tra tur ) s T el cO PHAR
) cach ¢b déng va Ban kiém phiéu. fal==shiy| Bomlhyy ‘Eg KONG l:]:t‘



Mién nhiém va bau thay thé 01 thanh vién |

5.10 | Héi déng qudn tri, 01 thanh vién Ban kiém
socit,
TP = X 7k S

6 E;E_ll h;;-l .Ehﬂf) lugn, bau va bicu quyet cac 10h -:- 10h30 | Doan Chi tich
vin dé da néu.

7 | Nghi giai lao. 10h 30 -:- 11h | Doan Chu tich
e £y of _ Ban kiém phiéu

8 | Théng qua két qua kiém phiéu, llh--11h 15 & Doan Chii tich
Théng qua Bién ban hop va Nghi quyét cia I 1h 15 -:- . o

( : . " :

9 Dai hai. 11130 Doan Chu tich

1V | Bé mac Dai héi. i 11h 30 Poan Chii tich

1
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CONG TY CO PIIAN SONG DA 10 CONG HOA XA HQT CHU NGHIA VIET NAM

PAT HOT DPONG CO PONG Pie 1ap - Tu do - Hanh phiic
THUONG NIEN NAM 2019

Ha Noi, ngay 91 thang §  néim 2019

QUY CHE LAM VIEC
CUA PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Cén cir vao Ludt doanh nghi€p;
Ciin cir vio Diéu 1& 1 chirc hoat déng clia Cong ty CP Séng Pa 10; |
Cin cir vao Théng bdo moi hop Pai hoi dong c¢b dong (huong nién nam 2019 cia /
1161 dong quan tri Cong ty CP Séng Pa 10. :
Pé (& chirc 16t Pai hoi dong ¢b dong thudng nién nam 2019, Hoi dong quan tri #\l
Cong ty ¢ phin Song Pa 10 dd xdy dung Quy ché lam viée cia Pai hdi, kinh @& nghi
Dai hdi xem xét thong qua, cu theé nhur sau;
Piéu 1. Poan Chu tich gdm 05 ngudi 1a céc thanh vién trong Hoi ddng quan tri |
duong nhi¢m, Chu tich Hoi dn’ing quan tri 14 Chu toa Pai hoi.
Piéu 2. Nhiém vu ciia Doan Chu tich.
- Diéu hanh cdc hoat dong cia Dai hoi ddng cb déng thuong nicn Cong ty theo ‘
chuong trinh da duge Dai hdi dong co dong thong qua. |
- Huéng din cac ¢b dong va Dai hdi thao luén. |
- Trinh dyr thio, két ludin nhitng van dé can thiét d& Pai hoi bicu quyét.
- Tra 1&i nhitng van d& do Dai hdi yéu ciu.
Piéu 3, Doan chu tich lam viée theo nguyén tic tip trung, din chu, quyét dinh theo ‘
da s0 c0 phan cua cic co dong sd hitu,
Diu 4. Thur ky dai hoi gom 2 ngudi do Cha toa dai hoi cir, Thu ky dai hdi thye hién
nhiém vu dudi sur diéu hanh cia Poan chi tich va chiu trach nhiém truée Poan chi tich
v& nhiém vu cta minh.
- Ghi chép diy du, trung thyre noi dung Dai hoi. ‘
- Hd trg Poan chi tich cong bd dir thio cac vin kién, két luéin, Nghi quyét cua Dai
hoi va théng béo cia Doan chil tich giri dén cac ¢d dong khi duge yéu ciu.
- Tiép nhén phiéu dang ky phét bidu eta céc cb dong. |
Piéu 5. Ban thdm tra tu cach cb déng ciia Pai héi gdm 2 ngudi do Poan chi tich
giti thigu va duge Dai hdi dong cb déng théng qua. Ban thim tra tr cich c¢b dong co
trach nhiém kiém tra tu cdch va tinh hinh ¢6 déng, dai dién ¢b dong dén du hop. ‘
Theo Diéu 16 Céng ty, Trudng ban thdm tra tu cach cd dong bdo cdo véi Dai hoi
dong c6 déng tinh hinh ¢ dong du hop. Néu cude hop ¢6 s6 Ivgng cb dong dén dyr hop



dai dién it nhét 51% s6 cd phﬁn 6 quyén biéu quyét tham dy thi cude hop Pai hoi dong
cb dong Cong ty duge td chire tién hanh,

Pidu 6. Ban kiém phiéu cta Dai hoi gbm 3 ngudi do Poan chu tich gidi thigu va
duge dai hdi biéu quyét théng qua, Ban kiém phiéu ¢6 nhidém vu: hwéng din cb dong bau
v biéu quyét cac ndi dung cia dai héi, tap hop, lap bién ban kiém phiéu, cong bb két qua |
kiém phiéu truée dai héi.

Pitu 7. Cd dong tham du Pai hoi

Céc cd déng ciia Cong ty b tén trong danh sach tham dy Dai hoi dong cd dong
thudmg ni€én ndm 2019 do Trung tdm hwm ky chimg khodn Viét Nam lap déu c6 quyén
tham dy Dai hoi dong ¢b déng Cong ty c¢d phin Séng Da 10,

Céc cd déng, nguoi dai dién theo uy quyén tham dy Pai hoi phai 1am thi tue ding ‘
ky v&i Ban td chire Pai hoi.

Trong qué trinh dién ra Dai hoi, cic ¢b dong phai tuan thi theo sy hudng din cia

Doan chi tich, tmg xtr viin minh, lich sy, khong gy mét trat tw. Khi ra ngoai hoi trudng ﬁ‘ﬁ
phai chép hanh cac quy dinh va theo sy hudng dédn cia Ban to chire. canG)
C6 dong gitr bi mdt, ky ludt phat ngdn, thyc hign ding ché d¢ sir dung va bdo quan,  ©° ™
quén ly tai liéu, khong sao chép ghi dm dua cho ngudi ngoai Dai hoi. ‘*i*"q J
Pidu 8. Phét biéu y kién trong Dai héi ST

Cbd déng dang ky ndi dung phét biéu véi Doan Chu tich (qua thu kv Pai hoi) khi _
phét bidu hodic cin thao ludn thi gio tay, chi khi duge Poan chu tich nhét trf méi duge
phat biéu ¥ kién. Mi ¢ dong phat bidu khong qué 3 phut, ndi dung cén ngin gon, trénh
triing lap.

bitu 9. Bidu quyét

a) MGi ¢ dong dy hop duoc phat 04 phidu bidu quyét (01 phiéu mau xanh, 03
phitu mau tring) trong g véi cée ndi dung cén biéu quyét theo ndi dung ciia Pai héi.

b) Quy wéce biéu quyét;

- Phiéu biéu quyét mau xanh s8 01 diing dé bidu quyét cdc ndi dung sau day:

+ Biéu quyét théng qua chuang trinh ciia Dai hdi,

+ Biéu quyét thong qua quy ché lam viée ctia Dai hoi.

+ Biéu quyél thong qua Ban kiém tra tr cach ¢b dong.

+ Biéu quyét théng qua Ban thu ki Dai héi.

+ Biéu quyét théng qua Ban kiém phiéu.

+ Biéu quyét théng qua Bién ban hop va Nghj quyét ctia Bai hoi.

+ Céc van dé khéc tai dai hoi.

Dai hdi biéu quyét timg vin dé theo sy didu khién ciia Poan chi tich va theo trinh
tu trong ndi dung chuwong trinh Pai hoi. Viée bidu quyét dugce tién hanh b?mg cich bidu




quyét tryre tiép. Trong trudng hop c6 ¥ kién khong tan thanh hofic ¢6 ¥ kién khéc véi dé
nghi ctia Poan chi tich, s& tién hanh kiém phiéu va théng béo ngay tai dai hi.

- Phiéu biéu quyét mau tring sb 02 dung dé bidu quyét bing céch tich y kién cia
minh vao | trong 3 6 vudng: tan thanh, khong tan thanh, khong c6 v kién gém cdc noi
dung sau:

+ Théng qua ké hoach san xudt kinh doanh nim 2019,

+ Thoéng qua Béo cdo tai chinh nam 2018 da kiém to4n.

Théng qua bao cdo ciia [16i ddng quan tri.

Théng qua phwrong 4n phin phdi loi nhudn nim 2018,

Thong qua quyét todn tién luong, thii lao cho HPQT, BKS nam 2018 va ké
hoach tién lwong, thi lao ndm 2019,

4
+ Théng qua béo cdo ciia Ban kiém soat.
+
+

+ Théng qua viéc lra chon don vi kiém toan nim 2019.

+ Théng qua tiy quyén phé chuin hgp ddng cho HPQT.

+ Théng qua viée sira dbi Didu lé.

Ban kiém phiéu 6 trich nhiém tip hop phiéu biéu quyét: “tan thanh”, “khéng tan
thanh”, “khéng c6 ¥ kién™. Ké qua kiém phiéu duoc téng hop béo cdo bing bién ban
kiém phiéu va duge cong bd trude Dai hoi.

Céc van dé bidu quyét trong Dai hdi duge thong qua khi: dat ty 18 it nhit 51% sb
phiu c6 quyén bidu quyét tham dy tén thanh, riéng viée sira déi Didu 1€ phai dat ti 18 it
nhét 65 % sb phiu c6 quyén biéu quyét tham dy tan thanh, cdc vAn d& phat sinh khdc
theo ty l€ quy dinh cta phap luat.

- Phiéu biéu quyét man trﬁng s6 03 va 04 duge ding dé biéu quyét mién nhiém va
bau thay thé thanh vién Hoi ddng quén tri, thanh vién Ban kiém sodt,

Piéu 10. Mién nhi¢m va biu thay thé thanh vién HDQT, BKS

- 86 lwong thanh vién ITDQT cin mién nhiém va béu thay thé: 01 thanh vién,

- 86 lugng thanh vién BKS cin mi&n nhi¢m va bau thay thé: 01 thanh vién.

- Nhiém ky: thai gian con lai ciia nhiém ky 2016-2021.

Vide dé cir, img et va bau ctr duoc thue hién thco quy dinh ctia phap ludt hién hanh,
Piéu 1¢ t& chirc va Quy ché noi bd vé qun tri cong ty. Céc cb déng str dung méu don dé
ctr déing tai trén Website Cong ty, cc tmg vién phai c¢6 cam két kém theo don dé cu.

Viée bau eir duwgce thyc hién theo phirong phép bau dén phiéu. Dai bidu c6 quyén
dén hét hodc mot phﬁn trong tong sb phiéu bau cta minh cho mét hodic mét sé ung vién.
Ban kiém phiéu s& huéng din cic cb déng céch thire biu cy thé,

Céc dai biéu duge phat Phiéu biéu quyét s6 03 dé midn nhiém va biu thanh vién
HBQT, Phi¢u biéu quyét sé 04 d& mién nhiém va biu thanh vién Ban kiém soat. Két qua
béu cir duge cong bd ngay tai Pai hoi sau khi c6 két qua kiém phiéu.

Diéu 11. C6 dong, ngudi dai dién theo uy quyén tham dy Dai hoi phai chdp hanh
nghiém chinh quy ché lam viée cia Pai hdi ddng ¢b dong. Cb déng vi pham quy ché nay




thi tuy theo mire dé cu thé Doan Chi tich s& xem xét va ¢6 hinh thire xir ly theo quy dinh
clia phap ludt,

Nhirng ndi dung chua duge quy dinh trong quy ché nay hojic phat sinh trong qua
trinh Hai hdi s¢ duge thie hign theo cac quy dinh cia phap lut va Didu L&,

Trén ddy 12 Quy ché lam viée cla Dai hdi ddng cb dong thudng nién nim 2019
Cong ty co phan Song Da 10. Quy ché nay c6 higu lwc ngay sau khi dwge Dai hai déng
cd déng bidu quyét thdng qua,

Kinh dé nghi Dai hoi dong cb déng xem xét, thong qua dé viée td chire Dai hoi
dbng cb déng thudng nién nim 2019 thanh cong va tudn thu theo ding cac quy dinh cia
phap ludt, Diéu 1§ Cong ty./.

Noi nhin: T/M. HOT BGNG QUAN TR]
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TONG CONG TY SONG DA CONG HOA XA ITOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 10 Dic lip - Ty do - Hanh phae
$6: 549 SD101TDQT Hé Néi, ngaydd thang § ndam 2019
TO TRINH

Veé viée thong qua ké hoach SXKD niim 2019

Kinh giri: Pai hoi dbng ¢b dong

Can ctr vao Ludt doanh nghiép.

Can ctr vio Diu 1€ td chirc va hoat déng ciia Cong ty.

Céin cir v ngudn lye cia Cong ty va tinh hinh thye té, Hoi déng quén tri da xdy
dung ké hoach san xudt kinh doanh ndm 2019 ciia cong ty me, kinh dé nghi Dai hoi dong
¢0 dong thong qua:

I. Thuéin lgi vi kho khiin

1. Thuén lgi

— Tinh hinh kinh t, chinh trj ctia dit nuée én dinh, I&i suét cho vay dang duy tri &
mir¢ trung binh i 8 - 10%/mém.

~ Céce linh vye xdy dung ha tAng giao thong, ning lugng tiép tuc duge wu tién,

- Thj trudng x4y dyng cac dudng him thuy dién, him giao thong viin con rat nhidu

liem nang.

~ Phén 16n gié trj san lugng ké hoach nam 2019 cia Cong ty dd ¢ hop dong.

2. Khé khan

~ Cong tac thu hoi cong ng cia Cong ty gip rit nhiéu kho khin do Cha dau tu thiu
vén, dan dén ngudn vén cho SXKD bi anh hurdng.

~ Viée canh tranh quyét liét trong cong tac ddu thiu tim kiém viée 1am din dén hicu
qua SXKD cua Cong ty khdng duge cao so vai cac ndm trudce.

~ Thiét bi thi cong cita Cong ty bi thiéu,r s6 con lai hdu hét da hét khiiu hao nén ap
lre huy ddng von cho cong tac ddu tw mai 13 rat 16n,

~ Luc lvong cénﬂ bo cong nhén vién dang bi thiéu hyt, viée tuyén dung gap nhiéu
kho khan dic biét 1a doi véi cong nhén ky thudt.

11. K¢ hoach san xuit kinh doanh nim 2019

1. Cic chi tiéu chii yéu

s 2 Ké hoach nim
TT Chi tiéu Don vi 2"] 19
T | Téng gia trj SXKD B 10° ddng 1.057.000
Gid tri xay Hip 10% ddng 1.037.000
2 | Gi4 tri SXKD ngoai x4y lip 10° ddng 20.000
11 | Ké hoach tai chinh - 10%ddng B




- , Ké hoach nim
T Chi tiéu Pon vj 2"}19
I |Doanh thu 10° dong 1.015.900
(3, Nop ngéin sich _]ﬁﬁ--(-ft“)tlg 43.780
[ 3 Loi nhudn trrée thué 10° dong 35.290
4 | Loi nhuén sau thué 10° ddng e 28.230
5 |Tysudt e
Lol nhudn cén bién % 3,5
T.gi nhufin sau thué/VDL (cong ty me) % 6,6
| Loi nhuan sau thué/Vén chi sé hiru % 3,5
6 | Vén chi s& hitu 10°déng 812.393
7 | Vén didu 18 (cong ty me) 10° dong 427.324
8 | Ty 1& b tire (dy kién) % 6%
T | K& hoach diu tw 10°déng 337.000
(chi tiét nhu Phu luc 56 01 kém theo)
2. Muyc tiéu tién df cic cong trinh theo hgp ddng niim 2019
- Thuy di¢n Nam Theunl:
+ Ham 1.G1; Két thiic @6 bé téng vao 10/3/2019, dat 138md.
+ TTdm LG2: Két thiic d6 bé téng vao 14/5/2019, dat 97md.
+Him LAG3: Két thic d6 bé tong vao 30/8/2019, dat 151md.
+ Ham 1.G3: Két thic do bé tong vao 6/6/2019, dat 151md,

+ Tam RAG |: Két thice db bé tong vao 14/10/2019, dat 210md.

+ TTam RG1: Két thice db bé tdng vao 23/6/2019, dat 125md.
| Tim RG2: Két thic db bé tdng vao 21/10/2019, dat 103md.
+ 1dm RG3: K&t thic db bé tong vao 21/11/2019, dat 103md.

- Thity dién Xekaman 3: Thi céng cac hang muc cong trinh theo tién dd va cic diéu

kién dam bao hop dbng ctia Chu dau .

~ Céc cong trinh Thuong KonTum, Nam Emoun, Piic Mi 2: Thi céng céc hang muc

dam bao tién do dd ky véi chu déu tu,

Kinh d& nghi Dai hoi dong cb dong xem xét, thong qua./,

Nei nhin:

- Nhu K/g
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’ Phy luc sb 01 ;
(kém theo To trinh s6549 SP10/HDQT ngay 2{ / 5 /2019 ciia Hoi déng quan tri Cong
ty CP Soing Da 10)

KE HOACH SXKD NAM 2019 CUA CONG TY CP SONG DA 10

TT Tén chi tiéu H:i“ i;}f;;;f;
A | Ké hoach SXKD T
1 | Téng gis tri SXKD | 10%déng | 1408614 |
| 1 | Giatri kinh doanh xay lip 10°ddng | 1.379.254

2 | Gia tri kinh doanh ngcna-i XAy Iﬁp 10 df‘mg 29.360

3 | Kinh doanh dién 105déng | |
| 1 | Ké hoach tai chinh | 10°déng |

1 | Doanh thu [ 10%d3n g 1.483.396

2 | Nop nha nude 10° déng 57.342

3 | Loi nhudn truée thué 10° déng 40.858
| 4 | Loi nhuén sau thué 10°ddng | 32699 |
| 5| Ty suéit loi nhuan » |

Loi nhudn cén  bién N trude

: th?:éﬁDT)w ' v o 28
e Lgi nhudn sau thué/Vién ditu 1¢ % 7.7

- | Loi nl-luéjn sau thué/VCSH BQ % 3,9
| 6 | Vén chi sé hitu 10%ddng | 832.105
7 | Véndidule | 10%bng | 427324

8 |Cotoe % | i
| 1T | Khéi lrgng chii yéu s
- | Khoan né da hé - m3 | 278515

- | Khoan nd dé him m3 309.747

- | Khoan neo cic loai md 96.636
- | SXLD cbl thép céc loai thn 2,599 |
- | Bé téng cc logi m3 | 55424
- | Phun XM cac loai  md | 70828

- | Khoan phun véy cac loai m2 119.134

- | San Iu;',mg dién kinh doanh ~ kwh |

B | Ké hoach diu tw ' | 10%déng 61.760
- | DAu tr thié( bi thi cong 10°déng | 2399
__ Gép vén vao Dy én T.a Son — Tay 10° dé-ng —3?,77 j

Loan

| 50679 |

K& hoach
nim 2019

1.057.000 |
1.037.000
20.000

1.015.900
43780
35290

28.230

3,5

6.6

35
812.393

427.324

6%

168.456
134.582
49,546 |
1.080
11.390
9.865

337.000
285,46

51,53
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Phy lyc kém theo T¢ trinh s6 549 SDIO/HDQT ngay 21 / $72019 cia Hoi dong quan tri
Cong ty CP Séng Da 10

CHI TIET CAC CONG TRIiNH, CONG VIEC

|_, . Tén cong trinh va ndi dung ) K¢ hoach
I'T ) L Ponvi | TH nam 2018 e
cong viée nam 2019
Cong ty me 10°ddng | 1.408.613.630 | 1.057.000.000
I | Gia tri xay lip 10° abng | 1.379.253.630 | 1.037.000.000
* | Cdc cong trinh dd cd hop dong | 10°ddng | 1.379.253.630 | 737.000.000
L | 1Tém Mii ‘Trdu 10" déng 256.998.389 2.021.553
2 | Thuy dién Thuong KonTum 10° ddng 225.343.480 24.059.232
3 | Thuy dién Namthcun Lao 10° ddng 224.033.000 60.919.215
4 | Thiy dién Xckaman 3 10° dbng 126.978.853 | 190.000.000
5 | Thiy dién Nam Emun 10° dbng 300.000.000
6 | Thay dién Pak Mi 2 10° déng 160.000.000
* | Céc cong trinh dy kién ddu thiu | 10° dong 300.000.000
Céc cong trinh chua ¢6 HD nhu
Sekaman 3 va Bak mi 2; Céc y
cong trinh dir kién tim kiém 10 déng 300.000.000 |-
trong néim (Yaly mé rng, Hoa
Binh mé ring)
Il | Gi4 tri ngoai xdly lip 10° ddng 29.360.000 20.000.000




CONG TV THHH KIEM TOAN WA KE TOAN ARE
| THANH VIEN CUA PRIMEGLOBAL
| CHUYEN NGANH KIEM TOAN KE TOAN TAI CHINH

' Ty sb chinh: L6 78 - 80, Duing 30 Thing 4, Oujn HAI Chiu, Thauh phd B3 Ning
Tel, «84 (236} 3 G55 866; Fax; «B4 (236) 3 655 687, Emall: aac@dnp.vnn.vn; Website: Mip v, aac.comun

S6: WO4/2019/BCKT-AAC
BAO CAO KIEM TOAN POC LAP

Kinh giviy  Cric Cb dong, Hil ding quan trj vi Ban Ting Gidm doc
Céng ty CO phiin Séng Pa 10

Chiing t6i dd kidm toéin bfo cfo B chinh lp ngdy 18/03/2019 cia Cong ty Cb phdn Séng Ba 10 (sau diy
goi tht ld “Céng ty”) dinh kéw tir trang 7 dén trang 40, bao gdm: Bang cdn dbi ké todn tai ngly
31/12/2018, Béo cho két qud hoat ddng kinh doanh, Bao cdo luu chuyén tién & vA Bin lhu;.fét minh béo
cho tai chinh cho nam tai chinh két thic cling ngdy.

Tréich nhifm cia Ban Thng Gidm dbe

Ban Tdng Gidm déc Cong ty chju trdch nhidm vé vige 18p va trinh bay trung thye va hop ly béo cdo tai
chinh ciia Céng ty theo chudn mye ké todn, ché do ké toén doanh nghigp Vigt Nam va cdc quy dinh phép
Iy ¢6 lién quan dén vige Lip vA trinh bay béo céo tai chinh va chiu trach nhidm vé kidm sodt nbi b ma Ban
Téng Gism dbc xde dinh 13 cin thiét dé dam béo cho viée 1op v trinh bay bdo céo tai chinh khong ¢é sai
st trong yéu do gian ljn hoje nhlim L.

Tréch whiém cia Kidm todn vién

‘Trich nhiém ciia chiing t6i 1d dua ra ¢ kifn v& bdo cfio tai chinh dya trén két qua cia eude kién én,
Chiing tbi da tién hanh kiém todn theo céic chudn mye kiém todn Vigt Nam. Cde chuiin mye ndy yéu ciu
chiing i tufin thi chufin mye va cdc quy dinh vé dao dirc nghe nghiép, lip k& hoach va thye hign cude
kiém toin dé dat duge sy dém bio hop 1y vé viée lidu bio clo 1Al chinh cia Cong ty cb cdn sai s6t trong
yéu hay khong, : i

Cong vige kiém toén bao gdm thye hign cde thit tye nhdim thu thip cic bing chimg kism todn v& cde s6
lidu vi thuyét minh trén bdo cdo thi chinh. Cée thi tye kiém todn duge lya chon dya trén xét dodn cia
kidin toén vién, bao gom dénh gid rii ro ¢ sai s61 trong yéu trong bfio cdo ti chinh do gian 130 hojic nham
[in. Khi thye hién danh gid cde rii ro ndy, ki¢m lodn vién d3 xem xét kiém soft ndi b ciia Cong ty lién
quan dén viéc lap va trlnh biy bo cdo tai chinh trung thye, hop 1y nhim thiét ké cde thi tue kidm tofin phi
hop véi tinh hinh thyee t§, tuy nhién khong nhim myc dich dwa ra ¥ kién vé hiéu qué ela kidm sofit ndi b
¢iia Cong ty. Cong vige kiém todn cling bao gﬁm dénh gia tinh thich hgp cta cac chinh sach ké todn duge
ap dung va tinh hop Iy cha ede wie tinh ké todn ctia Ban Tong Gidm doc ciing nhu dénh gid viée trlnh bay
thng thé bfio céo tai chinh.

Chiing t6i tin tuémg ring cde bng ching kim todn ma ching t6i d# thu thap duge la diy di va thich hep
lam cor st cho ¥ kién kiém tofn cia ching téi.

¥ kién ciin Kitm todn vién

Theo ¥ kién clia chiing t6i, xét trén cdc khia canh trong y&u, bio cdo 1i chinh di phan dnh trung thie va
hop 1§ v& tinh hinh tai ehinh ciia Céng ty tai ngay 31/12/2018 ciing nhur két qud hoat ddng kinh doanh va
tinh hinh luu cluyén tidn 18 cho nim i chinh két thic cling nghy, pli hop véi chudn mye, ché do ké toan
doanh nghigp Viét Nam va cde quy dinh phdp 1 ¢6 lién quan dén vige 13p va teloh bay béo cdo tai chinh.

Vin dé cin nhin manh

1. Nhw teinh bay tai Thuyét minh s6 34.d “Théng tin lign quan dén Céng trinh Thiy dién Xekaman 3",
tai ngay 31/12/2018, ng phai thu va chi phi sdn xuiit kinh doanh d& dang lién quan dén Céng trinh
Thiy dién Xekaman 3 hién ghi nhin teén Béo cdo (i chinh cia Cong ty lan lugt 12 188.552.542.943
dbng va 11.827.337.000 dong. Cong trink Thay dién Xekaman 3 dd hodn thanh va di vio phét dién
trong ndm 2013 nhung cho dén thoi digm hién nay chc hang myce d& dang néu teén vin chua dirge cée
bén nghigm thu, bl gid; ng phai thu cia Cong ty cling chua duge thanh todn,
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Theo dieu khon thanh todn ctia Hop ddng 19/2006/HP-SP10 vé viée thi cong xiy dyng mit s6
hang myc cong viée tai Cong trinh Thiy di¢n Xekaman 3 va cdc Phy lue hop ddng sira dbi bd sung
kém theo, Tong Cong ty Sdng Pa (bén giao thiu) s& thanh todn cho Céng ty (bén nhdn thiu) ngay
sau khi duge Chi ddu tr (Cong ty TNHH Bién Xekaman 3) thanh todn. Phuong thite va ty 18 thanh
todn theo quy dinh trong Hop dong k¥ gitra Tdng Cong ty va Chi diu tu va cde quy dinh khéc lidn
quan ciia Téng Céng ty Song D4, Cho dén thoi didm hién nay, Céng ty vin chua thu hdi duge khoan
ng lién quan dén Céng trinh Thiy dién Xekaman 3 do Tdng Cong ty Song B4 chura nhin duge tidn
thanh todn tir Chil ditu .

Ching t5i xin hru ¥ dén vin d& rinh biy i Thuyét minh s6 3, Bdo cdo tai chinh dinh k&m 12 Bdo
cdo tai chinh ndm 2018 cla rigng Cong ty me. Bdo ¢do thi chinh ndy ¢iin duge dgc cling vii Béo céo
tai chinh hgp nhat nim 2018 dé ngudi sir dyng ¢6 duge cie thong tin diy di v& tinh hinh tai chinh
hop nhit, két qua kinh doanh hgp nhdt va tinh hinh luu chuyén tidn t¢ hop nhét etia Cong ty.

Y kién kiém todn clia chiing toi khdng lién quan dén vin d& cdn nhin manh nay.
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CONG TY €O PHAN SONG DA 10
Tﬁng LO-11, Tha nhi Sang B, Mam Tie Lidm, Ha Nl

sdo ¢do TAI cHINH
Cho nétnt téi chink két thite ngdy 31/12/2018

BANG CAN POI KE TOAN
Neay 31 thing 12 nim 2018

M sd B 01 - DN
Ban hinh thea Thing tie
54 2000201 4/TT - BIC
ngay 2201202014 cha B Tai chinh

M& Thuyét 311272018 01/01/2018

TATSAN g6 minh VD VND

A, TATSAN NGAN HAN 100 2.005.207.970.237 2.090,113.374.654
L Tién vA ede Khodn twong dwong tidn 110 [ 17,903,717.837 17.707.333.898
I. Tién 111 17.903.717.837 12.707.333.898
2. Cie khodn twong duemg tign 112 - 5.000.000.000
ILL, Che khodn phatl thu ngdn han 130 1,569.962.576,707 1.471.043.098.031
1, Phéi thu ngln han cta khéch hing 131 7 1.364.518.386.777 1.266.295.127.680
2. Trd twedre cho ngudi bin ngfin han 132 8 84.204.253.210 76.256.681.356
3. Phai thu ugiu lian khic 136 9a 149.236,956.630 157.028.980.081
4. Dy phang phai thu ngdn han khé ddi 137 10 (27.997.019.910) (28.537.700.086)
V. Hang tn kho 140 11 +13.856.700.029 S84.824.772,354
l. [ing tén kho 141 413.858,700,029 584.824.772.354
2. Dy phong giam gid hang tdn kho 149 3 =
V. 'TALsn ngdn Tign khde 150 3.482.975.664 16.538.170.371
L. Chi phi td trude ngln han 151 151 332.043.040 3.343.308.675
2. Thué OTGT dige khiu trs 152 3.150.932.624 [3.194.861.696
B, TA[SAN DAIHAN 200 299,520,994.008 2186,889,588.269
I, Cde khodn phii thu dii han 210 42.000.000 #4.987.004.119
I Phéi thu d4i ban khic 216 Ob 42000.000 7.090.284.000
2. Dy phing phai thu dai han khé dbi 219 - (2.103.189.881)
I Tl sén cf djnh 220 114,591.291.114 114.016.903.446
Téi san cd djnh him hink 221 12 114.591.291.114 114.016.903.446

- Neuyin gid 222 723.548.851.918 730.013.825.595

- Gidd tri hao man Iy ké 223 {608.957.560.802) (624.996.922,149)

IIL, Bat dgng sin diu tr 230 - -
IV, Tél séin df dang dai han 240 190.230.000 6.560.453.207
I Chi phf sén xugt, kinh doauh dé dang dii han 241 - -
2, Chi phi xdy dymg eo bdn db dang 242 13 190.230.000 6.560.453.207
V. Ditu tr tai chinh dai han 350 i 142.363.104.457 119.474.132.664
1. Biu tw vio chng ty con 251 118.357.032.374 118.357.932.374
2. Diu t vio cdng ty lign doanh, lién két 252 4.560.000.000 4.560.00{0.000
3. Déu tw gdp viin vao don vi khidc 253 81.793.883.000 45.122.420.000
4. Dy phong diu W thi chinh dai han 254 (62.348.710.917) (48.566.219.710)
VL T4l sdin diti han khie 260 42.334.36R.437 41.851.004.833
1. Chi phi tvd mude dii han 261 15b 42.334.368 437 41.851.004.833
2. Tai sdn dii han khic 208 - -
TONG CONG TATSAN 270 — 2308728964245 2.371.002.962.923

Thuyét mink kém theo ti trang 11 dén trang 40 14 b phin hgip thanh Béo edo il ehinh ey
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CONG TY CO PHAN SONG BA 10

Ting 10-11, Téa nhd Song D4, Nam Tir Lidm, Ha Ni

BAo cdo 741 cHINH
Cheo udim téi ehinh két thite ngdy 31/12/2018

BANG CAN DOI KE TOAN (tiép theo)

Ngay 31 thiing 12 ndim 2018

M Thuyét 3lfzi2018 01/01/2018

NGUON VON s6  minh VND YND
C, NG PHAITRA 300 1,472.626.033.655 1.520.503,144.471
I. Nyngdn han 310 1.430.367.867.234 1.458.242,769,933
I. Phi ted ngudsi bdn ngdn han il 16 396,330.388,295 178.391.720.389
2, MNpudi mua trd tidn tnrde ngén han iz 17 111.94%.795.507 172.996.373.43
3. Thué vi edc khodn phai ngp Nhi meée 3y 18 17.862.019,311 19.024.863.875
4, Phai trd ngudi lao ding 314 41.797.547.726 $7.351.984.065
S, Chi phi phdi ted ngiin han s 19 36.097.498.082 35.681.559.860
6. Théi ted ndi b ngln hgn 316 5 =
6. Phai trd nghn han khdc e 20 93,028.832,552 85.647.090.796
7. Vay va ng thué tai chinh ngin han 320 2la 729.040.863.460 T00.983,189.578
8. Quj khen thudmg, phic lgi 322 4.261.922.301 8.165.987.939
I, Ng dal han 330 42,258.166.421 62,260.374.518
I. Phi trd dii han khic 337 . 4,292.475,120
2. Vay v ng thué tai chinh dai han 3318 2lb 42.258.166.421 57.067.890.418
D, VON CHU SO HOU 400 832.102.930.590 856.499,818.452
I Vin chi s& hir 410 22 832,102,930.590 856.499.818.452
I. Vién gdp ciia chi s& hitu 41 22 427.323.110,000 427,323.110.000

- Cd phiéu phd théng c6 quyen bidu quyet dila 427.323.110.000 427.323.110.000

- Cé phiéu 1w dei 41 1b 2 =
2. Thang du vin co phan 412 22 50.066.521.921 50.066.521.921
3. WVin khée cia el s¢r hir 414 22 E 21.320,000.000
4. Quy dau hr phit trién 418 22 288,737.697.097 263.551.799.036
5. Lgi nhudn sau thué chua plhdn phéi 421 12 65.975.601.572 94.238.337.495

- LNST chua phdn phai Iy ké dén cudt b rude 42l 33.276.657.272 $1.278.773.200

- LNST chiea phin phdi ky nay 421h 32.698.944.300 42.959.614. 295
Il Ngubu kinh phi vi quy khde 430 - -

TONG CONG NGUON YON 440 2.304.735.964.245 2.377.002.962.923

Gifinyade K¢ todn trudmg Ngwdi I§p
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ITa Ngi, ngay 18 thang 03 ném 2019

Thuyét miuh kém thea tie trang 11 dén trang 40 1d bg phin hap thanh Bdo cdo 1ai chinh nay Trang 8
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Bdo cdo TAI cHiNH
Chio ndint téi ehinhi két thite ngdy 31/12/2018

CONG 1Y CO PHAN SONG DA 10
Tug 10-11, T2 nha Séng B, Nan Tir Lidm, Ha Mai

Mius6 B 02 - DN
Ban gl thee Thang e
18 20002014/TT - BTC
ngdy 220122014 eita Bg Tai chink

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho n#tm tai chinh két thiic ngy 31/12/2018

Ma  Thuyét Nitm 2018 Niim 2017
CHI TIEU 56 minh VND VND
1. Doanh thu ban héang & ce djch w 01 23 1.491.899.044.077 1.482.196.071.519
2. Cédc khodn gidm trir doanh thu 02 24 25.887.229.347 6.511.804.877
3. Doanh thu thudn vé bin hing & cc dich vy 10 1.466,011.814.730  1.475.684.266.642
4, Gi4 von hing ban i1 25 1,290.,841,385,977 1.336.536.490.849
5, Ll nhudn gdp vé bin hing & ce dich vy 20 175.170.428.753 139.097.775,793
Doanh thu hogt dgng tai chinh 21 26 10,372.382.661 8.911.747.439
Chi phi tai chinh 22 27 77.228.561.030 48.933.067.909
Trong dé; Chi phi ldi vay 23 65.528.407.755 64.258.407.590
Chi phi bdn hang 25 E: =
. Chi phl quén Iy doanh nghidp 26 28 70.380.739.322 43,257.557.520
10, Lyt nhudn thufin tir hoat djng kinh deanh 30 37.933.511.062 55.818.897.803
11. Thu nhap khic 3l 29 7.012.488.838 1,248.518,157
12, Chi phi khdc 32 30 4.087.827.354 4.461.154.004
13. Lyl nhudn khée 40 2.924.,661.484 (3.212.635.847)
14, Tong lgl nhuin ké todn trwde thud 50 40.858.172.546 52.606.261.956
1S, Chi phi thué TNDN hign hinh 51 3l 8.159.228.246 9.646.647.661
16. Chi phi thué TNDN hodn lai 52 - -
17. Lod nliudin sau thud TNDN (1] 32.698.244.300 42.959.614,295
K& todn trwdng Ngudi 1dp
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Ha Ngi, ngay 18 thang 03 ndm 2019

Thuydt mink kém theo tir trang 11 dén trang 40 1% b phan hop thanh Bda cdo tai chinh niy
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CONG TY CO PHAN SONG DA 10
T:!InH; 10-11, Toa nha Song B4, Nam Tir Liém, Ha Wi

BAo cdo Td1 cHIvH
Clo ndm tai chinh ké1 thite ngdy 31/12/2018

BAO CAO LUU CHUYEN TIEN TE
Cho nim ti chinh Iét thic ngay 31/12/2018

Miusd D03 -DN
Han il theo Thing e
0 20002004717 - BTC

ngdy 2200 203004 ciia By Tai ehinh

CHI TIEU Ma Thuyét Nim 2018 Niim 2017
56 minh ViND VND
I. Luu chuyén tién tiv hoat dfng kinh doanh
1. Lot nhufin tewde thué 01 40.858.172.546 52.606.261.956
2. Bléu chinh cho efe khodn
Khiu hao TSCP vi BDSDT 02 12 23.672.972.690 31.278.911.500
Cée khodn dy phing a3 L1.138.621.150 (62.443.276.464)
Li, 13 tir hoat déng diu tr S (2.507.713.845) (9.263.727.313)
- Chi phi 18 vay 06 27 65.528.407.755 64.258.407.590
3. Loi nhudn tir hd kd trude thay ddi vin lua ddng 08 138.690.460.296 76:436.577,269
- Tang, gidm cdc khodn phai thu 09 (88.188.209.708) (32.037.222.997)
-~ Ting, gidm hing tdn kho 10 177,336,295,.532 (11.859.038.941)
- 'Iting, gidm cdc khodn phai ted (Khong ki I (55.844.683.750) (40.211.137.176)
li vay phdi ted, thué thu nhip doanh nghigp phai ndp)
Tang, gidgm chi phi ted wwde (2 15 2,527,902.031 (540.482.945)
Thng, giam chitng khodn kinh doanh 13 - 49.956.667 408
Tién 13i vay d4 tch l4 (65.608.444.334) (64.117.895.71 1)
Thué thu uhip doanh nghigp dad njp L5 18 (B.927.882.8370) (14.487.214.707)
Tién chi khide tir hoat djng kinh doanh 17 {9.721.124.600) {10.125,556.485)
L chuyén tién thudn ti hoat @§ng kinh doanh 20 90.264,312.597 (46.985.311.245)
IT. Luu chuyén tidn tiv hogt afng diu tr
L. Tidn chi dé mua s3m XD TSCP vA cie TS DH khée 2| (16.388.136.363) (61.675.530.751)
2. Tién thu tr TLy, nhurgng ban TSCH v cfc TS DI khde 22 664.385.096 513.636.364
3. Tiln chi déu or gép vén vio don vi khic 25 (37.771.463.000) {10.599.260.000)
4, Tién thu hdi diu te gdp vin vio don vj khdc 26 1.100.000.000 42.166.732.400
5. Tign thu i cho vay, ¢l tire va loi nhugn duge chia 27 9a, 26 B45.729.034 1.B61.080.772
Luru chuyén titn thufn tiv hoat djng diu tr 30 (51.509,485,233) (27.733.341.215)
IT Luu chuyén tiéu tic hopt dgng tal ehinh
I, Tien thu tirdi vay 13 21 1.088.154.660.292 1.338.870.927,953
2, Tién ted ng gbe vay 34 21 (1.075.806.719.407)  (1.270.000.892.830)
1. Cd nir, loi nhudn 4 td cho chi s& hit 36 (50.906.384.310) (42.714.897.500)
Luu chuyén tign thudn tir hoat ddng tl chinh 40 (38.558.443.425) 26.155.137,623
Luu chuyén tign thuldn trong ki 50 196,383,939 (48.563.514.877)
Tién vi twong dwong tidn diu ki 60 6 17.707.333.898 66.270.848.775
Anh huémg ciia thay d6i ty gid hdi dodi qui ddi ngoai t8 61 - -
Tienavi,twong dwong tén cudl ki 70 6 17.903.717.837 17.707.333.898
.;"E"“'_'.] LR P :3 =
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Thuyér mink kém theo tir trang 11 @én trang 40 I bg phin hop thinh etia Bdo edo 16 chinh niy
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BAO CAO KIEM TOAN PQC LAP

Kinh pivi:  Céc C8 déng, Hoi ddng qudn trj vA Ban Tdng Gidm dde
Céng ty C6 phin Séng Da 10

Chiing 15 da kidm toén bdo cdo tAi chinh hop nhéit duge 13p ngay 18/03/2019 ciia Cong ty Cd phan Song
DA 10 (sau déty goi tit Id “Céng ty™) v cdc chng ty con (sau day goi tit 13 “Tip dodn”) dinh kém tir trang
7 dén trang 45, bao gdm: Bang cn ddi ké todn hgp nhét tai ngdy 31/12/2018, Béo cdo két qua hogt djng
kinh doanh hop nhét, Bdo céo liu chuyén tién t& hgp nhat va Ban thuyét minh béo cdo tai chinh hgp nhét
cho nam tai chinh két thic ciing ngay.

Trach nhiém cita Ban Téng Gitm dbc

Ban Tong Gidm dbe Cong ty chiu trdch nhi¢m v& vige ldp va trinh bay trung thye va hop 1y béo cdo tai
chinh hgp nhit cia Tp dodn theo chudn mye ké todn, ché df ké toan doanh nghigp Viét Nam va cdc quy
djnh phép Iy cé lién quan dén vige lip va trinh biy bio edo tai chinh hep nhét v& chiu trich nhig¢m vé
ki#m sodt noi bd mé Ban Tdng Gin dde xée dinh 14 cin thiét d& dam bio cho vige 1p va teinh bdy bdo
cho tai chinh hgp nhét khdng e6 sai s6t trong yéu do gian Iin hofic nham lfn.

ARC AUDITING AND ACCOUNTING CO, LTD
AN INDEPENDENT MEMBER OF PRIMEGLOBAL
_ | AUDITING ACCOUNTING AND FINANCE SPECIALITY

Trach nhigm cia Kiém todn vién

Trach nhi¢m ciia chiing t6i 13 dwa ra ¥ kién v& bio cdo tai chinh hop nhit dia trén két qud cha cude kigm
todn, Chiing toi da tidn hiinh kidm todn theo cdc chudn myc kiém todn Vigt Nam. Céc chudn mye ny yéu
chu ching i tudn thi chufin mye va cde quy dinh vé dao dire nghd nghip, lap ké hogeh va thye hién
oude kidm todn dé dat duge sy dim bio hop 1y vé vige ligu bio cdo ti chinh hgp nhat ela Tép dodn cb
con sai sot trong yéu hay khang,

Cong vige kiém todn bao gom thye hign cde thi tye nham thu thip céc bing chitng kidm todn vé cdc 50
liu va thuyét minh teén béo co i chinh hop nhit. Cde thi tye kiém todn duge lira chon dya trén xét
dofn ciia kiém tofin vién, bao gdm ddnh gié ri ro cd sai s6t trong yéu lrong bio céo tai chinh hop nhat do
gian 1in hodie nhdm 1fin, Khi thye hign danh gid cde rii ro ndy, kidm todn vién da xem xét kiém soit ndi
b6 ciia Cong Ly lidn quan dén vige Igp va trinh bay bao cho tai chinh hop nhdt teung thyre, hgp 1y nhim
thiét ké cdc thi tyc kidm todn phdt hop véi tinh hinh thyee té, ty nhién khdng nhdm mye dich dva ra y
kién v& hiéu qua ctia kiém sodt ngi bd ciia Cong ty. Cong vige kibm toén ciing bao gom danh gid tinh
thich hgp cta céic chinh sich ké todn duge dp dung vA tinh hop 1§ clia cde uée tinh ké todn ctia Ban Tong
Giém déc ciing nhur dénh gid vide trinh by tdng thé bdo cho tai chinh hgp nhét,

Chiing t6i tin twdng ring che bing chitng kiém todin ma chiing (51 da thu thip duge fa dity dit vil thich hop
lim co s& cho § kién kiém todn etia chiing téi.

¥ kién ciia IKitm todn vién

Theo ¥ kién cta chiing t3i, xét trén céc khia canh trong ydu, bfio co tai chinh hop nhit dii phén dnh trung
thye va hop 1y v& tinh hinh (A chinh cta Tip dodn tai ngay 31/12/2018 ciing nhur két qua hoat ddng kinh
doanh vé tinh hinh lwu chuy@n tién 1 cho ndm i chinh ket thic cling ngay, phd hgp véi chufin myre, ché
46 k& todn doanh nghigp Viét Nam va cée quy dinh phdp 1y c6 lién quan dén viée 1dp va trinh bay bdo edo
tai chinh hop nhit.

Viin aé clin nhéin manh

Niur teinh biy tai Thuydt minh s6 40 “Théng tin lién quan dén Cong telnh Thity dién Xekaman | va Céng
trinh Thiy dién Xekaman 3, tai ngéy 31/12/2018, ng phai thu va chi phi sin xufit kinh doanh dé dang
lién quan dén 02 Cong teloh Thiy dign Xekaman | va Xekaman 3 hign ghi nhdn teén Béo cdo tai chinh
hop nhit cia ‘Thp dodn Wn leot 12 304.161.921,012 ddng v 107.237.244.702 dong. Céng trinh Thiy dign
Hekaman | v 3 di hodn thanh va di vio phat dign trong ndm 2016 va 2013 nhung cho dén thoi digm

m Branch In Ho Ch Minh City m feanch in Ha Kol
4¢ - 49 Hoang Sa St (41h-Floor, Hoang Dan Bulding), DEL 1, HCM City 09 Duy Tan 51, (6ih Foor, Vol A Builtding), Gau Glay Dis1., Ha ol
Tel: o84 (Z8) 3010 2235; Fax: 484 (26) 3910 2345 Tel; +04 (24) 3724 2403; Fax; +84 (24) 3224 24037
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hién nay cic hang muc d& dang néu trén vin chiua duge cde bén nghiém thu, b gid; ng phdi thu cia Tip
dodn eling clura duge thanh todn,

Theo diéu khodn thanh todn cha cde hop dbing thi cong xfiy dymg 02 cong teinh wén va cde Phy lye hop
ddng sita ddi bd sung kém theo, Tdng Cong ty Séng BA (bén gino thiu) s& thanh tofin cho Céng ty (bén
nhdn thiu) ngay sau khi duge Cl ddu tr (Céng ty TNHH Bién Xekaman 1, Céng ty TNHH Dién
HKekaman 3) thaoh todn, Phuong thite va ty 1§ thanh todn theo quy dinh trong Hep dﬁug ky giita ‘l'ﬂng
Cong ty vi Ch déu tw va cde quy dinh khic lién quan ciia Tdng Cong ty Séng DA, Cho dén thi diém
hién nay, Tép dofin viin chura durge thu hdi dirge khodn ng lign quan dén 02 cing trinh thady dién néo trén
do Tang Céng ty Sang DA chua nhin dirge tién thanh todn tir Chit déu b,

W

j HH Kifm todn vi Ké toAp AAC

WG T — Phé Tong Gidm ade L& Vinh HA— Ki&m tofin vién
v CN DKTIN kiém todn: 1031-2018-010-1 86 Gidy CN DKHN kiém todn: 1216-2018-010-1

B4 Ning, ngay Laahdngd ndm 2019

Riio edo niy duge dpcdong théi vai Bda edo i chinh wh Thuydt mink bio-edo dinh kém Trang &




CONG 1Y CO PHAN 5ONG DA 10
'['ﬁng 10-11, T8a nhd Séng B3, Mam Tir Lidm, Ha MN§i

BAO cA0 1A1 CHINH HPP NHAT

Cho niim (ai ehinh két thie ngay 31/12/2018

BANG CAN POI KEE TOAN HQP NHAT

Nghy 31 thing 12 nfim 2018

nfku sf 001 - DN
Ban hiwh theo Thong i
s 2022014/IT - BTC
ngdy 224127200 4 cia Bg Tai chinh

g M Thuyét 31/12/2018 01/01/2018

TALSAN s0  minh YND VD
A. TALSAN NGAN HAN 100 2.200.411.058.348 ~ 21.438.574.072.879
L. Tlén vi efic khoin teong duong tien 0 6 21,986.608.382 19,467.063.608
I, ‘Titn Il 21.986.698.382 14.467.063.608
2. Ciie khodn trong duong lién 112 - 5.000,000,000
11, DAu tir thl chinh ngén hgu 120 = =
101, Cfic khofin phii thu ngiin hgn 130 1,692,050.908.822 L.a02, 731,304,838
I, Phai thy ngfn han cia khéch hing 131 7 1.420,529.555.781 1.321.177.780.015
2. Trh inrée cho ngudi bin ngfin han 132 8 74.551.435.933 87.846.995.5T4
3. Phai thu vé cho vay ngiin han 135 9 39.481.148.173 A0 481,148,173
4, Phai thu ngin han khéc 136 10a 177.030,442.864 183,331, 173.545
S, Dy phdng phdi thu ngin hgn khé dbi 137 11 (28.565,022,293) {29.105.702.469)
6. “Tisan thiéw chér xi ly 139 12 9.923.348.364 -
V. Hing tdn kho 140 563.491.464.585 792.562.404.249
1. Hing tbn kho 141 13 563.491.464.585 792.562.404.249
2. Dy phang gidm gid hing tdn kho 149 - -
V. Til sdn ngin hon khic 150 11.981.986.559 23.813.210.184
I, Chi phi ted tredie ngfin han 151 14 407.315.040 3.881.855.352
2, Thué GTGT duge khiin frir 152 1L 174.671.519 19,531,354,832
3. Thud vi cde khodn khde phal thu Mid nuede 153 20 400.000.000 400.000.000
B. TAISAN DAI HAN 200 T77.441.102,545 732.278.868.734
I, Cie khoiin phil thu ddd hon 210 107.000,000 2.923.904.238
1. Thai tw dai han khie 216 10b 107.000.000 7.130.284.000
2, Dy phimg phai tho dii han ko doi 219 - (4.206.379,762)
1L Thi sén cd djnh 220 641.031.471.385 619.952.427.337
1. Thi shn ed djnh hitu hinh 221 15 641.031.471.385 619.952.427.337

= Munyén gid 222 1.506.56].486.363 1.486.908.980.281
- Gid tri hao mon liy ké 223 (865.530.014.980) (B67.046,.552,944)

2, Thi sin cd dinh vé hinh 227 14 = -
1L, Bt ddng sin diu tr 230 = c
IV. Tii siin dé dang dal han 240 190,230.000 6.5600,453,207
1. Chi phi stm xudt, kinh doanh do dang dii hgn 241 - -
2, Chi phi xfiy dyng co bin d& dang 242 16 190.230.000 6.500.453.207
V. Bhu tir thi chinh ddi hgn 250 90.843.606,762 57.207.615374
1. Ditu b viio cdng ty lién doanh, lign két 252 12.409.552.807 12.445.024.410
2. Biin tr gdp von vio don v khic 253 17 £1.793,883,000 45,122.420.000
3. Dy phong diu tr 1di chinh dai hgn 254 (3.359.829.045) (359,820,045)
VL TH sfn did hian khie 260 45,268,704,308 45,634.468.578
L. Chi phi e brudre divi hyn 261 14 42.837.004.803 42.279.845.743
2. Lai thé thuong mai 269 2.431.789.595 3.354.622.815

TONG CONG TAI SAN 270 3.067.852.160.893 3.170.852.941.613

ALY

¥ e, i A

Thuyét mink kéa theo e trang 11 dén trang 45 Id b phdn hop thinh Bdo eto thi chinh ndy
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CONG Y CO PHAN SONG DA 10
'I'ﬁug 10-11, Tha nhd Séng B3, Nam Tir Ligm, Ha N§i

BAO cAo TAI criNm HQP NHAT

Cho niim (& eliinh k81 thiie ngay 3171212018

BANG CAN BOI KL TOAN HQP NIAT (tiép theo)

Ngdy 31 (hing 12 nitm 2018

. M Thuyét 31/12/2018 o1/01/2018

NGUON VON st minh YND ViND

C. NOPLIAITRA 300 2.144.522.939,039  2,194,483,603.611
I. Ny ngin hogn 310 L791L.817.031,143 1.802.889.684.094
I, Phdi teh ngwdi bén ngln han i1l 18 417.790,263.332 397.027.192.957
2. Nguwdi mua t tign trwde ngln han 312 19 128.302.859.423 181.460.008.729
3. Thué vi che khodn phdi ndp Nha nude 3y 20 29.671.837.577 30,886.983.820
4, Phdi trd ngudi lao ding 314 #48.277.308.889 81,514,224 562
5. Chi phi phai t ngén han s 21 51.079,008,585 52.270.816.354
6. Phai trd ngfin han khéc e 2 148.533.644.269 127.191.199,143
7. Vay v ng thug tai chinh ngfin han 320 23a 063.070.462.447 024.110.910.053
8.  Qu¥ khen tardmg, phite lgi 322 5.00].646.611 8428348476
II, N ddl hgn 330 352.705.908.796 391.594.009.517
1. Phii lcd dii han khic 137 - 2.189.285.239
2. WVay viong thing tai chinh ddi han 333 2 340,008, 132,422 379.763.446.145
3. Thué thu nhiip hofin kai phdi trd 341 11,797.776.374 0.641.278.133
D. VON CHU SO HOU 400 923,320,220.954 076,369.248.002
I.  Vinchi s& hitu 4110 923.329.220,954 976.369.248.002
1. Von gdp cin chil sé hito 411 24 427.323.110.000 427.323.110.000
- Cd phidu phd théng eb quyén biéu quyét dlla 427.323.110.000 427,323.110.000

- Cd phicu wu dai §11h - l -

2. Thiing dir vén cd phin 412 24 50.066.521,921 S0.066.521,921
1, Vin khdc ciia cini sd hitu 414 24 3.901.000.000 25.221.000.000
4. Quydau tr phét trién 418 24 306.334.477.252 370.491.844.097
5. Lgi nhufin sau thué el phin phoi 421 24 40.214.040.588 89.362.812.893
- LNST eluea phén phdi Iy ké dén eudi ky triede 421a 25.402.012.816 54,246,720.324

- LNST chuea phdn phoi kp niy 421b 14.812.027.772 35.116.092.569

6. Tgifch co ding khéng kidm soft 420 5.490.071.193 13.903.959.091
11, Ngudn kink phi vi quy khide 430 = g
TONG CONG NGUON VON 440 3.067.852.160.893 3.170.852.941,613

K& tofin trodmg Ngwdri Iip

Nguyén Tramg IKién
Ha Ngi, ngay 18 thang 03 nim 2019

L& Thi Thanh Nhung

'.".imyé.' wirinth kéiin theo tir frang 1] @én trang 45 b big phan hgp thénl Bdo cdo tai ehinh ady
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CONG TY CO PHAN SONG DA 10
Ti‘mg 10-11, Téa nhi Sdng B3, Mam Tir Lidm, H3 NG

BAO cA0 1A1 cring nge NHAT
Cho ndm tai chinh két thiic ngay 31/12/2018

BAO CAO KET QUA KINH DOANH HOP NHAT
Cho niim tAf chinh két (hile nghy 31/12/2018

pifiv 56 15 02 - DN

Ban Wil thea Thang tie

s 20242004717 - BIC
ngety 2241272014 citn B T80 chink

A

M Thuyét Nim 2018 Nifim 2017
cniTigy o il YND VND
1, Doanh thu bdn hing va c.cip dich v 01 26 1.532,003.228,940  1,526379,610,224
2. Cie khodn gidgm telr doanh th 02 27 25.887.229.347 6.511.804.877
g i Doanh th thudn vé ban Iiiings v CC djch vy 10 1,506.205.900 593  1.519.867.805.347
4, Gid vdn hang bén 11 28 1.300:244 551281  1.331.630.397.974
5, Lol nhudn gip bin hing v eciip djeh vy 20 205.961,448,312 18H,237.407.373
6. Doanh thu hogt ddng i chinh 21 29 15.579.748.551 6.031.662.527
T Chi phi tai ehinh 22 A0 120.964.443.231 03.775.000,328
Trang dd: Chi phi 160 vay 23 [21.657.337.034 HO.714.116.16]
8. Phén 13i hofic 18 tron g cing ty Ldoanh, Lkét 24 (35.471.612) (458.646,989)
9. Chi phi bn hang 25 - -
10, Chi phi qudm 1y doanh ughigp 26 31 B4.759.422.326 65.129,223.867
11, Lol nhufn thufin (i hopt dfng kinh donnh 30 15.781.859.604 34.906.198.716
12, Thu nhip ke 31 32 7.650.075.568 I 1.418.064.349
13, Chi phi khiic i R 5.000,210.256 6.446.377.467
14,  Lod nhugn khide 40 2,550.865.312 4.971.6B6.882
15, 'Tang lpl nhudn ké tofn tewde thud 50 33 18.332,725.006 39.877.885.598
16.  Chiphf thué TNDN hién hinh al 33 8.159.228.246 11.560.870.375
I7.  Chi pht thue TNDN hodn lgi 52 2.156.498.241 2.216.430.147
8. Lo nhudn sau thué TNDN a0 33 #.016,994.519 26,100.585.076
1.0, Loi nhufin sau thué ciia cong ty meg 61 14.812.027. 7712 35.116.092,569
18.2. Loi nhufin san thué evia eb dong khang kidm sod 62 (6:795.029.253) (9.015.507.493)
19, L#i cor bidn trén oo phigu 70 34 347 822
r;:ﬂ Eﬂe— -=]§i| suy gidm teén cd phién 71 34 347 a22
A
IKé tofin trwdng Ngwii 1ip

v ‘%-fl‘i.u Tiin

Ha Néi, ngay 18 thdng 03 ndm 2019

Nguyén Trung Kién

L& Thj Thanh Nhung

’.".‘:uyéﬂ mvinfy ke ifieo 6 frong 11 dén trang 45 i b phin hgp hdnh Bdo edo 0G0 chinh nédy
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BAO CAO TAI CHINH HOP NHAT
Cho ném téi chinh két thiie ngay 3171212018

CONG TY CO FHAN SONG DA 10
T:'l'ug L0-11, "Fda nhdk Shng D, Mam Tir Lidm, HA NG

Miu sé 1 03 - DN
Ban hily thea Thng i
56 2022004111 - BIC
ngiy 221 202014 ciin Bg Tai chinh

BAO CAO LUU CHUYEN TIEN TE HOP NIIAT
Cho niim tAi chinh két thie ngay 31/12/2018

cHi Ty Mi Thuyét Niim 2018 Nitm 2017
st minh VYND VND
I Luu chuyén ticn tiv hogt ddng kinh doanh
L. Lgi nhudin trwde thud 01 18.332,725.006 39.877.485.598
2, Bléu chinh cho ede khodn
- Khiiw hao 14i sin cd djuh 02 15 50492263476 61.342.098,957
- Cihe khodn dyr phing 03 (1.747.059.938) (73.525.427.201)
- L, 18 tir hogt ddng dfv tir 05 29,33 (8.063.041.208) {15.252.714.912)
- Chi ph I3 vay 06 30 121.657.337.031 119.714,116.161
3. Lol nhufn G hd kd tewde thay adi viin lea dgng 08 189,672,224.367 132.155.958.603
Ting, gidm cic khodn phdi tha 0o {94.380.238,545) {66,370,217.000)
Ting, gidm hing ton kho 10 235.441.162.871 (59.610.069.450)
Tang, gidm cde khodn phai rd (Khong k& 18§ vay plidi tch, 11 (72.555.122.886) (4.783.190.601)
thué thu nhip doanh nghig¢p phdi ndp)
- Tfing, gifmchi phi (e inrdre 12 2917.381.252 (881.946,854)
= Tiing, gidm ching khofn kinh doanh 13 - 49.956.667 408
- Tién Iai vay da trd 14 (97.590,737.130) (106,350.774.863)
- Thué thu nhdip doanh nghi¢p di ngp 15 20 (8.927.882.870) (17.809.001.596)
- “Tién thu khfic tr hogt ddng kinh doanh 16 = 745.100.000
- Tién chi khde cho hogt dgng kinh donnh 17 {10.319.944.600) {14.086.750.485)
Lri chuy@n tién thudin t hogt dgng kinh doanh 20 14:.256.842.450 (87.034,230,838)
1. Luru chuyén tién (i hogt ddng it
I, Tién chi dé nua sfim XD TSCD vi edc TS DH khdc 21 (56.231.841.301) (74.044.678.024)
2. Tidn thu tiv TLy, nh.bdin TSCE vi cic TS DI khic 22 1.047.818,181 10512118364
3. Tidn chi dfin tr gép von vio don v khic 25 (37.771.463,000) (10.599,260.000)
4, Tién thu hdi dau tr gbp vbn vio don vj khide 26 1.100.000.000 42.166,732,400
5. Tién thu Iai cho vay, ¢6 iirc va loi nhudn duge chia 27 020.424.074 1.878.465,886
Luru chuyén tign thufin tiv hogt dfng diu tw 30 (90.935,062.046) (27.086,621,374)
HIL, Faru chuyén tifn ti hoat ddng tai chinh
1. ‘Tién thu tr di vay 33 23 1.220.793.439,274 1.609.865.002.071
2, Tién & ng gbe vay 423 (1,220.689.200.603)  (1.504.555.754.677)
3. Cd e, lgi nhufin 43 v cho el s him a6 (50.906.384.310) (42,714.897.500)
Laru ehuyén tién thufin tic hogt déng thl ehinh 40 (50.802,145.639) 62,594,349.804
Laru chuyén 110 thufin trong ky 50 2.519,634.774 (51.526,502.318)
Tién va twong duong titn dau k W 60 19.467.063.608 T0.993.565.926
Aul lwrdng cirm thay ddi 1y gid hoi dodi qui ddi ngogi ¢ 61 - -
Tidn vit twomg dwong tlén cubil ki 70 21,986.698.382 19.467.063.608
;mumi;h -
() ) £ ke ;
i I‘} ﬁl{] g "lI[:IIﬁ e K¢ todn trudmg Ngll:l‘;l lip
f-::’;’-.-

T o
i -t
T]"rﬁu Vin Tiin

Ha Ngi, ngay 18 thdng 03 ném 2019

Neuyén Trung Kién

Lé Thi Thanh Nhung

Thugét minh ke theo tir irang 11 din tranig 45 1 b phidn hep thanl Bifo cdo tai chinh ndy
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TONG CONG TY SONG DA CONG HOA XA HOI CHU NGIIA VIET NAM

CONG TY CO PITAN SONG DA 10 Déc Iap — Ty do — Ianh phiic
86:520 SD10/HDQT Hi Noi, ngaylA thing & nam 2019

BAO CAO CUA HOI PONG QUAN TRI
TAL PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh gtri: Dai hoi dong cd dong

Pé danh gia tinh hinh thye hién Nghi quyét cia Dai hoi ddng c6 ddng thudng nién
2018 ciing nhuir kiém diém tinh hinh thue hién nhiém vu ciia minh, Hoi déng quan tri xin gt
téri Pai hoi ddng cd déng bao cao gdm cdc phin sau:

- Két qua san xuéit kinh doanh nam 2018 ciia cong ty me;

- Hoat déng cia 1161 dong quan tri;

I. Két qua san xuét kinh doanh nam 2018

1. Két qua thye hién cdc chi tiéu chi yéu

- Téng gia tri SXKD: 1.408,614/1.286 ty dong, dat 109,53% KIT nam.

- Doanh sb: 1.584,186/1.346,499 Ly df‘mg, dat 117,65% KII nim.

- Doanh thu: 1.483,396/1.254,605 ty dong, dat 118,23% KH nam.

- Nop nha nuée: 57,342/68,135 ty dong, dat 84,16% KH nam.

- Tgi nhudin trude thué: 40,858/52,308 ty dong, dat 78,11% KIT nam,

- Thu nhép binh quin: 12,4/12 tri¢u ddng/mgudi/thdng, dat 103% KH nam.

- Muc tiéu tién do cdc cong trinh: vé co ban Coéng ly dal duge cdc muc tiéu tién do
theo yéu ciu ciia cic hop dong di ky két.

2. Panh gia tinh hinh thwe hién Nghi quyét Pai hoi dong cb déng nim 2018

Trong nam 2018, mic du San loegng va Doanh sé virgt ké hoach nhung chi tiéu Loi
nhudn lai khong dat ké hoach. Nguyén nhén chinh nhu sau:

- Trong ndm 2018 hiu hét cdc cong trinh don vi thye hién déu duéi hinh thire diu
thiu nén gi4 ca canh tranh din téi loi nhujn khéng cao.

— Mdt s cong trinh bi giam doanh thu theo két luan cta Kiém toan Nha nuée nhu:
thuy dién Lai Chéau, thuy di¢n Nam Chién, dudmg cao tde Pa Ning - Quang Ngdi... dd anh
hudéng trye tiép dén chi tiéu Igi nhudn thye hién,

~ Thu héi vén chim do tai nhiéu céng trinh chi déu tu thiéu vén din dén 1 vay ting cao.

II. Hoat ddng cia Hoi dong quin tr

1. Hoat déng cita Hji ddng quén trj trong nim 2018,

Trong nim qua tap thé Hoi dong quin (ri gdbm 5 thanh vién da bam sal nhimg muc
tiéu, nhiém vy, cac chi tiéu kinh 1€ ma Pai hoi ddng ¢b dong da (thong qua dé chi dao va
giam sat cac mit hoat ddng SXKD quan trong ciia Cong ty nhur sau:

a. Cong tic tb chire

— Xay dung lai Diéu 16 td chire hoat dong va Quy ché quan tri ndi bg cia Cong Ly cho
pht hop véi quy dinh méi ctia phép ludl.

— Ty t6 chire ddo tao nghé khoan nd min cho céng nhan k¥ thuét,




- Duge céic co quan quén Iy cép chirng chi ning hre hoat dong xdy dung cia Cong ty.

— Hoan thién hd so chuyén dbi tiéu chudn h¢ thong chét hrong 1SO 9001:2008 (hanh
I509001:2015.

b. Céng tac diu tu

Trong ném 2018, Céng ty diu tur 61,76 ty ddng (tr(mg do: déu tu thiét bi 23,990 ty
déng, gop vén vao du én T.a Son — Tuy Loan la 37,77 ty dong).

Trong céc niim gén day viéc dau tw bd sung thiét bi khéng nhidu. Do vy lue lugng
(hiét bj hién nay khang dép tmg di v& s6 lwong va chit lwgmg theo yéu ciu cong viée khi ¢
thém cdc cong trinh mdi md ra nhu: Nam Emoun, Pic Mi2 .,

Pé kip thoi dap mg lien dd va chit lugng céc eong tr inh theo céc hop dong da ky két,
trong nam 2019 Céng ty cén phai kip thoi déu tr thiél bi phuc vy thi cong,

c. Cong tac thi treomg

Cong tac (hi truong luén duge chi trong va da dat duoce két qua kha quan, dam bdo da
viéc lam cho Cong ty trong niim 2019 va mot s6 nam tiép theo:

— Ky hop dong thiu phu véi TCT Song Da nhan thiu thi cong mot sb hang muc tai Dy
an thiy dién NamTheul, gdm: Ham hanh lang khoan phun, kénh x4 nha may, hé méng long
song voi gid trj khoang 90 ty dong.

- Ky hop dﬁng théiu phu véi Cong ty CP Song Da 5 nhén thiu thi cung cac hang muc
hém ciia Dy 4n thiry dién Nam [ Moun (Lao) véi gid tri khoang 1.100 ty déng

— Ngay diu nam 2019, Céng ty cling da ky hop ddng nhin thiu mot sb hang myc
thude Dy 4n thiy dién DacMi2 (Quéng Nam) véi gia tri 436 ty déng

d. Céong tac kinh té, ké hoach

Cong Ly ludn tudn tha viee xay dyng ké hoach thang, quy dé bd phan diéu hanh lam
ciin ¢tr thue hién. Dnng thoi viée kiém diém két qué thue hién ké hoach SXKD cling duge
thyre hién hiing quy va thang,

e. Cong tac ky thust

~ Kiém diém céng tac thu hdi vén hang tudn véi timg don vj qua hinh thire hop tryre tuyén,

— Thue hién va kiém soat tot cong téc lp tién do thi cong theo dinh ky thang, qui, niim,

— Ludn bam sat, theo dai thidng xuyén tién dé thi cong. Cac khdi lugng thi cong hoan
thanh dugc theo dai theo timg tudn, thang, quy, nim.

f. Céng tic tai chinh- ké toan

~ Chu d-;mg trong cong tac thu hdi cong ng véi cée khach hang dam béo ngu{:n von
phuc vy san xudt kinh doanh toan cong ty ndm 2018; hodn thanh mng tic thodi von tai
Cong ty TNITIT Khodng san Thién Trudng, Cong ty CP BT PT khu kinh té Haj Ha.

— Cén dbi, thu xép vén phuc vy cho céie hoat dong sim xuét kinh doanh nam 2018 cia
Cong ty. Da lam viée vdi cdc 16 chire tin dung d& giam holic gilt nguyén mire l3i sut dang
dp dung va diéu chinh thei gian vay tir 8,5 thang Ién 10 thing cho pht hop véi cong téc thu
héi von.

— Phén tich hoat dong SXKD tai cic don vi. Tang cuong ¢bng tac hach todn kinh
doanh, quén Iy chi phi theo md hinh quan Iy méi.

~ Tuy nhién vé cong tic tai chinh vAn con mét s6 ton tai:

+ Céng ng phai thu con lén, thu hdi vén chim do chi dau tu thiéu vén nhr: Nam
Chién, Nam Ly, NamTheun, Xekaman 3,... bi cham, gdy tr dong vén.
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+ Chi phi quan ly doanh nghiép con cao.

+ Viée b tri |_1g116n tiép trd ng vat tu cho mot sd cong trinh ¢é nhitng thoi diém con
cham, dnh hudng dén san xuét.

g, Cong tic viit tw - co gidi

= Lcmg tdc stra chira thucrng xuyén duge quan tdm. Poi stra chiva Cong ty thudmg
xuyén dén cac cong trinh hé tro cac don vi sita chira xe may. Tuy nhién, lyc lugng quan ly
co giol tai cac don vi mong, the sira chira it va dan trai cdc cong trinh.

— Viée diu tu thiét bi chua kip thoi, khong du dé dap @mg cho cée cOng trinh hién dang
trién khai.

2. Thil lao va chi phi hogt déng ciia Hi ddng quan tri

a. Lwong, thi lao ciia Hji d%mg quéan fri

— Téng tién lwong, thit lao: 1,004.000.000 ddng. Céc mirc cy thé:

+T.uong Chi tich HDQT: 45.000,000 dong/théng.

+Luwong Phé Chi tich HDQT: 38,000.000 ddng/théng.

+Thit lao Thanh vién HBQT: 6.000.000 ddng/ngudi/thang.

~ 86 d chi tra: 380.000.000 dong.

~ 86 chua chi: 624.000.000 dong.

b. Chi phi hoat dfng ciia Hi ddng quan tri

Trong nam 2018, chi phi cho cdc hoat déng chung ctia Hoi dong gut’m tri gbm cdc chi
phi van phong, phuong tién di lai phye vu cho cac hoat dong ctia Hdi dong quan tri. Céc chi
phindy duoc tinh vao chi phi clta Cong ty theo qui dinh ca phép lut,

Ngoai ra, Cong ty khéng cip lhém. bt ki mdt khoan kinh phi nao khac cho Hbi dong
quan trj cling nhu timg thanh vién 1161 dong quan tri dé thue hién nhiém vy.

3. Tong két cac cube hop va cac quyét djnh clia Héi ddng quan trj

"l‘mng nam 2018, Hoi dﬁmg quéan (rj Cong ty d4 tién hanh hop toan thé 9 ln, céc vin dé
khac Hoi dong quan trj xin y kién cac thanh vién bang van ban. Céc thanh vién Hoi dong quan
trj déu tham gia ddy di cac cude hop va thé hién trich nhiém cao dbi véi vai trd ciia minh,

Céc cude hop duge tién hanh ding trinh ty va thu lue, sau mm cugc hop 116i dﬂng
quan tri déu ban hanh cic Nghi quyet Quyét dinh dé T4 dng giam dde td chire thue hi¢n dmlg
thoi Céing ty cling giri cc Nghi quyét va Quyét dinh da ban hanh cho Uy ban chirng kho#n
Nha nude, S& giau dich chimng khodn Ha Noi va dang 1én Website cia Cong ty theo céc qui
dinh vé cong bd thong tin trén thi tr wdmg ching khoan.

‘Trong nam 2018, Hoi dong quan trj da ban hanh 86 Nghi quyét va Quyét dinh dé chi
dao u.mg, tic quan Iy Cdng ly. Danh sach cac ngh1 quyét, qu*_vct dinh cung da duge C-:?sng Ly

cong bé trong Béo cdo quan trj theo quy dinh vé& céng bd théng tin bing cach giri Uy ban
chirng khodn, 8¢ GDCK Ha Noi, ding [én Websitc.

4. Két qué giam sit doi véi Tong Giam dbe

IIr_mi dﬁ:-ng quan tri da kiém tra, gidm sdt viéc trién khai thue hién Ng‘m quyét cia Pai
hoi ddng ¢ dong, ciia Hoi dong quan tri déi vai Ban Tﬂng giam dbc. IIang quy déu t6 chire
céc cudc hop va ban hanh cdc Nghi quyét phé duygt ké hoach san xuét kinh dmnh quy va
kiém diém két qua thye hlEﬂ ké hoach san xuét kinh doanh cua quy trude. Yéu cdu Tong
giam déc tr inh duy¢t cdc vin dé thude tham quyén cia i dong quén tri, sau khi duge phé
duyét méi trién khai thue hién.
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Da phéi hgp véi Ban kiém sodt trong vige kiém tra dinh ky két qua san xudt kinh doanh
vit vige trién khai thue hién cdc Nghi quyét cia Hoi dﬁng quén trj doi vai Téng Giam ddc.
I11. M{t s6 nhiém vy trong tim trong nim 2019
Ngoai vige chi dao Céng ty hoan thanh ké hoach S$XKD nim 2019, Hoéi ddng quan tri
con tap trung chi dao cdc mit cong tac sau:
a. Céng tic tai cAu tric doanh nghi¢p, dao tao, tuyén dung
- Sip xép lai cong tac td chie, cong tac can b thude by may gidn tiép va thue hién
sﬁp xép lai quy mé cdc doi san xudt tai cde don vi true thudc dé néng cao hi¢u suat lam viée.
~ Sip xépicﬁng Ly con - Cong ty TNITH mét thanh vién Song DBa 10.1 cho phu hop i
tinh hinh thye té ctia don vi.
_ — Thodi von déu tr khéng hiéu qua tai mot ?é cdng ty con, lién két nhu: Céng Ly cb
phan thay dién Nam He, Cong ty CP S6ng Pa — Dit Vang..,
b. Cong tac ky thudt, an toan, lao djng
- Lap va kiém soat chiit ché tién do thi cong dam bao hoan thinh 100% cac muyc tiéu
ticn do.
~ Gidi quyél dit diém viée chim trd trong cong téc 1ap hd so nghiém thu thanh todn.
Dam bdo cong tae nghi¢m thu thanh khéi lwong khéng cham hon 1 thang ké (ir ngay hoan
thanh c¢ong viéce.
~ Kiém soét chit chg, chinh x4c cing tde quan ly khéi Tugng tai cac cong trinh.
¢, Cong tic kinh té, ké hoach
- Ticftp tuc lam viéc vdi BO GTVT trong cong tac quyét toan Ham C& Ma va Him Deo
Ca. Dur kien hoan thanh trong Quy II nim 2019,
~ Thue hién viéc kiém tra, so sanh chi phi thue t& v&i dinh mirc néi bo dé danh gid
phén tich hoat dong SXKD ciia cic don vi.
- Gidi quyél cac ton tai vuéng mic vé hd so thanh, quyét todn tai cac cOng trinh da
hoan thanh nhim ddy nhanh ¢6ng tac quyét toan va thu hdi cing no.
= Tim bi¢n phdp ting niing suét lao dong, tiét kiém chi phi mol cich hop Iy va khoa
hoc dé ‘ni{‘:lf chinh lai bé dinh mue nli}'i b§ phui hop v6i tinh hinh thyre € nham néng cao hiéu
qua sin xuat kinh doanh, dam bdo tién lrong cho nguoi lao dong.
d. Cong tic thi trwong
Tiép tyc tham gia tiep !hi, dau thiu cdc du 4n méi thudc céc linh vyre: gifm théng, thiy
dién va cong nghiép. Du Ecién nim 2019, Céng ty s& phii ky dugc cdc hop ddng véi gid trj
khoang 1.000 - 1.200 ty dong.
¢. Cing tic tii chinh, ké todn
— Tép trung thu héi vén va cOng no cdc cong trinh; pgﬂi hop chiit che véi Téng cong
ty Song Pa va Cﬁng ty CP thay dién Nim Chiép dé thu hoi phén ¢ong ng tai Céng ty CP
thiy dién Ném Chién, cling nhu cdc cong ty ¢6 vdn g0p clia Tong cong ty Song Da,
 — Xéy dyng ké hﬂar.zh va bién phi?t]:ll chi tiét dé tap trung thu hdi vén, thu hdi cong ng
nhit Ia cong ny khé doi, ton doéng da nhiéu niim,
- Tang cudng cong tic quan Iy chi phi quan Iy doanh nghiép, thue hanh tiét kiém.
f. Cong tic vt tw - co gidi
~ Kip thoi déu tu bo sung thiét bj dé dap g yéu cdu cia che cong trinh dang trién
khai (Nam Emoun, DacMi2 ...).




- Kiém soét chit che cdng lac sira chita xe mdy thiét bi, xem xét ky tinh hi¢u qua
trde khi sira chira.

g. Cong tac ki¢m tra, kiém soat

— Phoi hop chit ché vai Ban kiém sodt trong qua trinh kiém tra, kiém soét viéc ra Nghj
quyét va thue hién Nghi quyét ciia Hoi ddng quan tri, Ban diéu hanh trong viée chip hanh
céc quy dinh ciia phap ludt, cdc quy ché, quy dinh va Diéu 12 hoat dong cia Cong ty.

— Chi dao b phiin Kiém soat ndi bg, Quan tri i ro thye hién vige kiém soét toan dién
hoat dong san xuat kinh doanh ciia Cong ty va cic don vi trye thude.

Trén day la bao cdo cia Hoi ddng quan tri Cong ty ¢b phan Séng Da 10 vé tinh hinh

quan tri cong ty, thye hién nlnf;.m vu trong ndm 2018 va ké hoach hoat dong nam 2019.
Kinh dé nghi Dai hoi dong cb dong xem x¢ét, thong qua./.
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TONG CONG TY SONG DA CONG TT0A XA HOI CHU NGHIA VIET NAM

C(}JHL_&'I Y CP SONG DA 10 Die liap - T do - LHanh phic

,/Q,ulu. G A

““" S50: {3(? DI10-BKS Ila Noi, ngay 12 thang 04 ndm 2019,
aBNG TY o)

'E.-U ”Hr"n.H ;
w{mi, BA 10 /5

BAO CAQ

& /h ?,_, CUA BAN KIEM SOAT CONG TY

(Trinh Bai hii dong co dc:rne thirang nién ndam 2019)
Kinh gti: Cac Co dong ctia Cong ty CP Song Da 10.

Thue hién chite ndng, nhiém vy cia Ban kiém soat (BKS) theo Ludt doanh
nghiép va Pitu 1¢ Cong ty, Ban kiém soat Cong Ly ¢o phin Séng Pa 10 béo cdo
Dai hoi dang ch dong thudong nién nam 2019 két qua hoat déng ctia Ban trong
nam 2018 nhu sau:

I. HOAT BONG CUA BAN KI1EM SOAT NAM 2018:

Nim 2018, BKS da tién hanh hoat déng theo ding chirc ¢ ning, nhiém vy
duge quy dinh tai Luét doanh nghiép, Diéu 1& {’nn;: ty, Quy ché 16 chire va hoat
dong cua Ban,

BKS da lap ké hoach, xay dung chuong trinh cong tac va phén cong nhiém
vu cu thé cho timg thanh vién; tr ién khai ]{]Llﬂ lra, giam sal hoat dong cua cong,
ly thuong xuyén va ki¢m tra trye ncp duoe tién hanh dinh ky mét ndm hai lan,
két qua cu thé nhur sau;

- I'rén co s thong tin, tai liéu vé cong tac quan ly, diéu hanh hoat dong
kinh eua cong ty do Hoi c‘!nng quan tri (HPQT), 1'ong giam doc, cac phong chire
néng cua cong Ly cung cap, cac thanh vien BKS da thye hign ra soat lai cac quy
ché, quy dinh quan ly noi bé da ban hanh; xem xét cic T rinh cua imny giam
dde, Nghi quyét, Quyét dinh coa 1HDQT,

- Tham gia ddy da cac bubi hop cta LIDQT Céng ty khi duge méi tham dy
va tham gia y kién tai cac cudce hop;

- Xem xét kiém tra viec thue hién cac dy an dau u, cong tac ky két va thue
hién cac hop dong kinh té&; Xem xét tinh hop Iy cac vin ban quan ly ndi bo cua
Cong ty da ban hanh trong nam;

Kiém (ra, danh gid viée quan ly, dicéu hanh thye hién nhiém vu SXKD cua
HBQT va Ban Tong giam dbe, kiém tra tinh hop 1y, hop phép déi voi cac hoat
dong SXKID cua Cong Ly trong nam 2018;

- BKS duoe cung cép thong Llin vé cac Quyét dinh cia HPQT, trén co sor dd
kiém tra tinh hop phap coa cde quyét dinh tén;

~Thye hién tham dinh béo cao tai chinh niam 2018 cua Céng ty; bao céo
kiem toan cua Cong ty kiem toan AAC;

Qua mot ndm hoat dong theo chire nang nhiém vu duge quy dinh trong
Bicu ¢, BKS da hoan thanh nhiém vu caa Pai hdi dong ¢6 dong giao pho.

II. DANH GIA TINIT HINH HOAT DONG CUA CONG TY NAM 2018:
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I'1én co s0 thong tin, tai liéu vé cong téc quan ly, dlcu hanh do HPQT,
Téng giam dbe, cac phong ban chite nang ctia Cong ly cung cip, cac thanh vién
BKS da thyuc hién cac céng viée kiém tra, soat xét va dua ra nhan xét, danh gia
nhu sau:

1. Danh gia tinh hinh thwe hién Nghi quyét Dai hdi ddng b déng th wong
nién nim 2018:

I.1. M3t so chi tiéu kinh té, tii chinh chit yéu:

i o i : Keé Thuye %
Tl Chi tiéu Dyt ol | hita Ty l¢
1| Gig trf SXKD Tydong | 1.286| 1.408|109.5%
2 | Téng doanh thu Tydong | 1.254| 1.483|118.2%
3 Loi nhuén truée thué Ty déng 52,3 40,8 | 78,11%
4 | Ty sudt LN/DT ' % 417 275 6%
5 | Vén chi so hitu Ty ddng | 807,05| 832,1| 103,1%
B Lm nhudn sau thué/Vén diéu 1é % 9.9 7,65 772%
7 | Loi nhuan sau thué/Vén chu sé hin| L 3,5 393 714%
8 | Thu nhip binh quin CBCNV (e s 115|124 105,8%

1.2. Két qud kinh doanh:

Nam 2018, gia tri SXKD va doanh thu cta Cong Ly vuot ké hoach dé ra,
trong do, san luong vuel 9,5% doanh thu vuot 18,2%, nhung chi tiéu lgi nhuan
trude thué chi dat 78,11%.

Nguyén nhén loi nhuan khéng dat ké hoach 14 do:

+ Ti 1€ Gia thanh/Doanh thu dd tang 3% so véi ké hoach, tuong tmg
khoang 35 ty déng,

+ Lii vay vuot ké hoach 9%, chi phi quan ly vuot 2%; tuy nhién, néu so
sanh toe do ting cua san lwrong va doanh thu lan lugt 12 9,5% va 18,2% thi l4i
vay va CPQL khdng co tac dong lam giam loi nhuan thuc hién ndm 2018 so vai
ké hoach,

+ Trong nam 2018 cac cong trinh ghi nhén két qua 16, Nam chién 11,1 ty
dﬂng St Pan | 16 18,54 ty déng, Tram Téu 15 5,83 ty dnng Cac Xi nghiép bao
16 gom: Xi nghiép 10.3 10 13,32 ty, Xi nghiép 10.7 16 15,10 dong. Céng ty
TNHHMTV 10.1 16 15,016 ty.

Nhu vay, nguyén nhén chi yéu lam giam LN la do chi phi san xudl thue té
da tang va don gia ddu thu ngay cang canh tranh, didu nay lam cho ti 18 gia
thanh/doanh thu tang, dan dén 13i thd hoal dong xdy lp giam. Bén canh do, mot
56 cong trinh dd hoan thanh tir trude van con bi cit giam dau thu khi quyét todn
la TP Lai Chau, TD Nam Chién, hdm cao tée Da Ndng Quang Ngdi. Tuy vay,
cong trinh TD Sir Pan 1 (Lao Cai) la cong trinh dAu thiu, dang thi cong nhung bi
16 161 18,54 ty can thiét phai ¢6 bao céo danh gia phan tich nguyén nhan.

1.3. Viin dé thoai von va gop von diu tir
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*) Trong ndm 2018, Cong, ty da thuce hién thodi von khoén déu tr vao Céng
ty CP DTPT khu KT Hai Ha s6 tién 1a 1,1 ty déng; ddng thei Cong ty da tang
gia tri khoan ;:,up von tai Cong ty TNHH dau tr BT Cam Lo - Tay Loan 37,8 ty
dong, ong von gop iy ké vao Cong ty nay dén thoi didém 31/12/2018 13 67.8 Ly
déng.

*) Tai thoi diém 31/12/2018, trich 1ap du phong gidam gia cac khoan dau tu
14 62,348 ty dong, trong do:

+ Tang thém khoan wrich lgp du phong vao Lel qua kinh doanh tai CTCP
thuy dién Nam Ilc [a 10,782 ty dong, ning ong s6 du phong cho khoan dau tu
nay lén 59,988 ty dong (K&t qua kinh doanh tai Ndm He véi s6 16 1a 15,967 ty
dong; 16 luy ké 1a 102,687 ly dong);

Trich lap du phong 100% gia (i ddu W va CTCP Cao su Phi Riéng
Kratie 1a 3 ty dong,

1.4, Vé cong tic ké todn vi bio cio tai chinh nin 2018:

Céng ty da tuan thi ddy du yéu cdu cia cac chuan mue ké toan va ché dé
ké toan doanh nghiép Viét Nam hién hanh trong viée to chire cong tac tai chinh
ké todn, thue hién hach toan ké todn va 1ap cde bdo cdo tai chinh day du hang
quy. Cdc bdo cdo i chinh cling duoe cong bd kip thai theo qui dinh hién hanh
ddi voi cong ty niém yét. Tuy vdy, qua xem xél s6 sdch hach toan, BKS nhén
thiy viée hach todn ké todn ddi vai vat w thi cong CT Tram Tau doi cia cong
trinh chua phit hop vai quy dinh cua Ké toan.

- V¢ bdo cdo tai chinh da duoc kiém todn, Ban kiém soa nhan thﬁy co
nhitng rti ro tiém tang xudt hién trong nam 2018, nhung do chinh sach ké oan
nén khéng duoe ghi nhin véo két qua kinh doanh 2018, cu thé nhu sau:

1) Rui to tai chinh, roi ro thanh khoan eua Cong ty TNIHITMTV 10,1,

2) Theo bdo cdo loi nhudn sau thué 1a 32,698 1y dong, sé nay chwa bao
adm tinh toan so | vay vuot theo Nehi dinh 20/201 7/NB-CI* quan ly
thué dbi véi DN c6 giao dich lién két. Thué TNDN phai nép cua phén
lai vay vugl la 7,9 Ly dong.

3) Viée thu hdi tién dat coc tai Céng ty CP Dau tu Hai Thach dé mua ¢d
phﬁn Cong ty ¢b phfm Péo Ca, mac du hop dong da duoe thanh Iy
nhung da mot nam (rdi qua, Cong Ly van chua thu hdi duoe.

4) Khoan déu tr vao 13T Cam L6 Tiy Loan tiém én rai ro khéng dat loi
nhuan ky vong do viée giai phong mal !meg bi cham, dan dén thoi
gian thi céng bi kéo dai trong khi mbe thoi gian thu hoi khoan vay goc
khong duoce diéu chinh theo tién dé hoan thanh thye (&,

5) Rui ro vé cong no phai thu 63 ty cua Thuy dién Tram Tau do thoi gian
phat dién khong kip tién do, hién tai dang phai xir ly sy co.

- Ngoai nhimg van dé néu trén, BKS dong y vai bao cdo cia HRQT; Tong
Giam doc va Bao cdo tai chinh nam 2018 da duoce kiem toan.
A=
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Chi tiéu

31/12/2018

Tong tai san

- Tai san ngén han

- Tal san dai han

Tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2018:

01/01/2018

2.304.728.964.245

2.005.207.970.237

299.520.994.008

2.377.002.962.923 |

2.090.113.374.654
286.889.588.269

2 | Ngudn vén 2.304.728.964.245 | 2.377.002.962.923
- Ny phai tra 1.472.626.033.655 | 1.520.503.144.471
- Ngu6n von chi sé hitu £32.102.930.590 856.499.818.452
Cic chi tiéu tai chinh nant 2018:
TT Cic chiso Nim 2017 | Nim 2018
1 | BG6 trico c%‘tuﬁvﬁn ‘ .
B N phai tra/Tong nguon von 0,64 lan 0,63 lan
No phai tra/Von chi sé hitu 1,77 lan 1,76 lan
No vay ngén hang/Von chu so hitu 0,89 lan 0,87 lan
2 | Kha niing thanh foan
Kha ning thanh toan Long quat 1,56 lan 1,56 lan
Kha nang thanh todn hién hanh 1,43 lan I 4{}13_11_
| Kha néng thanh toan nhanh 1,02 lan. l 11 l_dI]
3 Hu,u sufit st dang von
Ty sudl loi nhudn sau thueﬁDmnh thu i 2,96 % - 2,19%
Ty -qual loi nhudn sau thucf"long Lai san 1,81 % 1,42%
Ty suét loi nhudn sau thué/Vén {Tleu lé 10,09 % 7,65%
Ty ‘:.lei lgi nhudn sau thué/Vén CSLI 5,03 % 3,93%

So sanh cac chi tidu nam 2018 vo1 nam 2017, cac chi tiéu vé bo tri co cau
tai san — nguon von co diéu chinh nhe khong dang ke.

V& kha niing thanh toan: cac chi tiéu vé kha ning thanh todn ciing c6 gidm
nhe, nhung day la s liéu tinh toan vé mal Iy thuyét, con trong thuc té ng phai
thu ¢6 thoi han qua 1 nam hon 800 ty déng, néu loai trlr khi tinh toan kha ning
thanh toan nhanh thi chi s6 s& 12 < 1. Hay néi cach khac kha ning thanh todn
thue té clia Cong ty thdp hon nhiéu so voi cach tinh vé mit 1y thuyét,

Ve cac chi tiéu hiéu qua: Cac chi 50 ve hiéu qua sir dung von van dang trén

da suy giam trong suot 2 nam gan ddy, dac biét 1a ti suat lgi nhudn sau thué trén
von dieu 1€ va ty suat lgi nhuan sau thué trén von chu so htu.

2.

2.1. Nhitng mdat di lam dwpe:

*

Héi dong qudn tri:

Danh gia hoat dong ciia HDQT, Tong giam dde va can bd quan Iy:




- Vé co ciu th chire: da thay déi ngudi dai dién phan vén tai Cong ly CP
thuy dign Néam e, Cong ty TNHH MT'V 10.1, Céng ty CP Sdng D4 10.9.

-HPQT da t6 chire wién khai thye hién Nghi qu}ml cua Dai hoi déng ¢6
dong kip thoi va linh hoat. Thudmg xuyén chi dao, kiém (ra va nim I:nt tinh

hinh cac mat hoat dong ciia doanh nghiép va dua ra dinh huéng giai quyét cic
van dé phat sinh.

- Cac nghi quyét cia HDQT ban hanh ding voi chire nang va thdm quyén
cua HDQT va ¢o ndi dung phi hop voi chi truong vé Nghi quyét ctia Dai héi
déng ¢6 déng, Ludt doanh nghiép, Luat chiimg khoan va Diéu & cong ly;

- Béo cdo két qua hoat déng san xudt kinh doanh, bio cdo danh pla cong tac
quan ly cua HRQ'T trinh Dai héi dong ¢6 déng da phan anh ding thuye (6.

- Cong tae phéi hop hoat dong ?um BKS va HROT khong co van dé gi nbi
com, cac y kién clia Ban kiém S04l déu duye giri dén HDQT kip thdi, nhanh
chong, ngay sau khi BKS x¢t thiay can thiét.

% Tong Gidm dbc:

-Céng tac ky két va thye hién hop déng kinh (¢ dam bao theo dimg phap
ludt va cde quy dinh hién hanh cta Nha nuée, Diéu 1é Céng ly va quy ché quan
ly hop dong ciia Cong ty; khéng dé xay ra cde sai pham trong cong tac dam phan
thuong, thao va thue hién hop dong kinh té;

- Cong tde quan ly va hach todn ké todn tudn thi theo cde chudn mue ké
todn Viét Nam, hé théng ké todn Viét Nam va cée quy dinh hién hanh cia Nha
nuoe,

- Van dé tim kiém vige lam duoc quan tam, nguon von cho hoat déng san
xuat kinh doanh va dau tw mie dit rit kho khan nhung cting da duge dam bao.
Cac khodn vay duge Cong ty st dung ding mue dich va duge hoan tra ding
han, khong coé ng qua han.

- Cong tac dau tr duoe trién khai theo ding quy dinh bao gam tir cong Lac
lap, trinh duyeét du an, ké hoach déau thau dy an, hé so méi thau dam bao 16 rang,
minh bach; cdc gél thau duge xét thau theo ding quy dinh.

2.2. Mot s fran ché:

- Co céu 16 chire eua cong Ly chua phu h{:rp voi diéu kién hién tai, mo hinh

thi diém doi xay dung da hai nam chua duoc téng két, dénh gid, hicu qua hoat

ddong cua cac xi nghiep khong dong déu, ¢o xi nghigp da 16 t&i 2 nam lién nhung
ban lanh dao cong ty van chua ¢6 dong thai khic phue.

- Viée thanh toan tién luong cho ngudi lao déng bi tré han qua nhiéu so véi
quy dinh cta Ludt Lao dong, co nhimg thoi diém cham tra Ilmng_, |én tai 4 thang,
diéu do it nhiéu da gay anh hudng dén nang sudt va tinh thdm lam vide cua
ngudoi lao dong;

Céng tac tai chinh ké todn chua dap tmg duoe cac yéu ciu vé quan trj
Cong ty; trinh dé chuyén mén cia cén bd ké todn chua duoc hang cao va cap

|
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nhét thudmg xuyén, lién tuc dic biét 1 cic vén dé vé thué. Phan mém ké toan cii
k¥, lac hdu, khéng tich hgp cac tinh ning phéan tich va tong hop thong tin tai
chinh phuc vu cho céng tac quan trj diéu hanh.

- Céng tac quan ly co gidi chua sat sao, bd phén quan ly co giéi hoat dong
chua hiéu qua, chwa twong xtmg v6i quy md may méc thiét b ctia Cong ty, chua
dap g duge cic yéu cau vé quan ly T—Tdng nam khcmg co danh gia hi¢u qua sur
dung may moc thiét bi, khéng cé sé lieu thong ké vé sé ca may hoat ddng trong
nam.

- Cong tac kinh té - ké hoach chua sic sdo nhay bén, so liéu ké hoach
kkhong sat vai thue té, dic biét 1a ké hoach gia thanh thuong xuyén bi trugt xa so
véi thuc (& trong sudt nhidu nam. Bo phan kinh $ chua co su phoi hop nhip
nhang véi bo phan tai chinh ké toan trong vén dé lap k& hoach gi4 thanh va quan
ly gia thanh,

- Cic du 4n ddu tu hau hét chua duoe quyét loan va khéng co bao cio danh
gid higu qua sau dau tu. Cac khoan diu L, g6p von ciia Céng ty chua duge xem
x¢t danh gla rii ro hang nam;

- Chua khai thac loi thé vé céng ngh¢ thong tin trong quéan ly diéu hanh,
khdng c6 phan mém quan ly vin ban, céng vin phét hanh dén cac débi tuong lién
quan bi bo sot.

- B6 phan kiém soat ndi bd va quan tri rdi ro chua phat huy hét nang luc
can bg, chita duge Ban lanh dao cong ty chi trong phat trién nén hiéu qua hoat
dong chua cao.

- Nguoi dai dién von cua Cong ty tai doanh nghicp klnc khéng dugce Cong
ty ky hop dong dai dién vén, khéng co bao cio tong hop vé tinh hinh hoat déng
cua cac don vi dugce giao dai dién,

- M hinh t6 chire cua cfmp ty da tro nén bat cap khong con phu hop vai
tinh hinh mai; Cong tic thi diém mé hinh té chire Poi xdy lap cong trinh da qua
2 ndm nhung chua duge téng két, danh gia higu qua;

M. KET LUAN VA KIEN NGHI:

- BKS nhit tri véi Bao céo két qua hoat dong SXKD ndm 2018 va phuong
an phan phdi loi nhudn nam 2018 cia HDQT;

-BKS nhat tri véi ké hoach va céc giai phap té chirc thue hién ké hoach
SXKD cua Cong ty trong nam 2019;

-Ban kiém soat kién nghl HDQT thuc hién quyét toan téng quy leomg
ngudi lao dong niam 2018 va lap ké hoach tdng quy luong cua ngudi lao dong
nam 2019 thea Thong tu 28/2016/TT-BIL.BTRBXH ngay HII{}WZUIG cua Bo L.b-
TB&XII vé thu lao, tién thudng d6i v6i cong Ly cd ¢6 phén, vin gop chi phéi
ctia Nha nude.




- Dé nghi HDOT c¢é bién phip xur ly trach nhi¢m ca nhén cia Céng ty
TNHI MTV 10,1 d6i véi cae khoan ng phai thu khé doi va céc khoan phai tra
ghi m trén $6 ké todn;

- Pé nghi HRQT ¢é phuong 4n thoai von tai Cc"mg ty CP Séng Da 10.9.

- Giidm sat chit cde khoan dau tr vao don vi khac va dinh ky ¢é bédo céio
danh gia rii ro dau tu dé co huong, xur 1y kip thot.

- Khén truong thu héi khoan tién dat coc 35 ty vao Cong ty CPDT [lai
Thach BOT,

- Co bién phap cimg ran dé thu hdi khoan cho vay Cong ty CP IH Viét
Lao;

- Cd bédo cao danh gia phan tich roi ro vé kha niing thu héi eéng no tai Thiy
dién Tram Tau dé giam thiéu rdi ro tai chinh;

Phan tich 16 nguyén nhin 16 lén ctia hoat dong xay lap tai céng trinh Thuy
dién St Pan 1 (Lao Cai);

- Té chife cong laL quan Iy vat r tai cac dm cong trinh theo ding quy dinh;

- Can dbi dong tién dam bao thanh todn tién luong va ché do cho ngudi lao

dong; ndp du, ding han cdc khoan ndp ngan sach tranh dé bi phat nhu nam 2017
va 2018.

L. KEHOACH HOAT DONG CUA BKS NAM 2019

- Thye hi¢n chire nang nhiém vu theo quy dinh cua Pidu 16 cong ty va Ludt
Doanh nghép.

- Trién khai dinh ky cong tac tham dinh bio cdo béo cdo tai chinh 6 thang,
biao cdo ndm;

-Té chire kiém tra glam st vige thyc hign Nghi quyct Dai hoi d{“ng )
ddng, viée chip hanh Diéu 1¢ cong ty ciia HBQT, Ban Téng giam dée, cac don
vi trire thuge va cac phong ban chire ndng trong Cong Ly;

- Tang cuong cong tac kiém tra, giam sat thuong Xuyén cac hoat dong cua
Cong ty théng qua cac quyét dinh cia HDQT va Ban lnng giam doc C ong ty.

-Ra soat va hoan thién cdc quy ché quan tri néi bé cua Cong ty dam bao
phi hop véi thue trang SXKD va nhimg, thay déi cla phap lut chuyén nganh
lién quan;

I'rén day la bdo cdo ciia Ban kiém soat vé két qua SXKD, hoat dong cua
BKS nam 2018 va ké hoach hoat dong nam 2019,

Tran trong, cam on!

Nei nhin: TM. BAN KIEM SOAT
Cée ¢d dong (13/c); TRUONG BAN

- |||](___}T,_TGI'.1 TV BIKS;

- Ban Kiém sodt (luu).

Pham Thi Thanh Loan




TONG CONG 'TY SONG DA CONG HOA XA HQI CIU NGHIA VIET NAM

CONG TY CO PHAN SONG PA 10 Déje Iip - Tw do - Hanh phiic
Sé: 54 SPLOHDPQT Ha Noi, ngay 2! thang § néim 2019
TO TRINH

V& viée phan phbéi loi nhuin nam 2018

Kinh giri: Pai hi déng cb déng

Cén ctr vao Luét doanh nghiép;
Cén cir vao Diéu 18 té chire va hoat dng cia Cong ty;

Ciin etr vio ket qué sén xuét kinh doanh, Hoi déng quan tri Céng ty di xéy dyng
phuwong 4n phan phdi loi nhudn nam 2018 nhu sau:

TT Noi dung S tién (ddng)
1 | Loinhuan nim tuée chuyénsang 7.637.270.672 |
1‘_3151“ ndm 2018 cia cong ty mg - 32.698.944.300 |
3 | LNST nam 2018 chua phén phéi trén bdo cio hgp nhét 14.812.027.772
4 | Loi nhuan phan phéi nam 2018 (1+3) 22.449.298.444
s ] Thii lao ciia Ban kiém soét khéng trye tiép tham gia diéu |
hanh SXKT) tai don vi 48.000.000
6 | ‘Trich lap cdc quy 3,200.000.000
- | Quy khen Ifﬂm'rrzg. p.-’fﬁc leri 3.200.000.000
?— Loi nhugn chia cd tic nam 2018 17.092.924.400
g | Vén didu e | 427323.110000
9 Ty 1€ chia tré ¢6 tirc bing tién " ir 4%
10 | Loinhudn dé lgi (142-5-6-7) | 19.995.290.572

Kinh d& nghi Dai hdi déng cb dong xem xét, thong qua./.

Noi nhiin: T/M.HQI DONG QUAN TRI
-Nhu trén y ﬁqﬁ“”-ﬂ“uﬁ U TICH
“Laru VT&,,« a4 Qi
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TONG CONG TY SONG PA

: 1 CONG IIOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 10

Bic lip - Ty do - Hanh phiic

86: 5,04 SD10/HPQT Ha Ngi, ngay 21 thang 5 nam 2019
TO TRINH
vé viée chi tra tidn lwong, thit lao ciua HPQT, BKS

nim 2018 va ké hoach niim 2019

Kinh giti: Pai hdi dong cb dong

Céan clr vao Ludt doanh nghiép;
Ciin ctr vao Diéu 1& td chirc va hoat déng ciia Cong ty;

Can ctr vao Théng tw sd 28/2016/TT-BLDTBXH ngay 1/9/2016 clia Bo Lao
dong — Thlr{mg binh va Xa hoi hucrng, din thue hién quy dinh vé lao déng, tien lrong,
thu lao, tién thudng ddi véi cong ty co phan, vén gép chi phm cua Nha nudce;

Can ctr vao két qua kinh doanh nam 2018,

Hoi déng quan trj Cong ty bao cao vige chi tra tién lwong, thu lao cia HDQT,
BKS nam 2018 va ké hoach tién liwong, thii lao ciia HPQT, BKS nam 2019 nhur sau:

1. Tién lrong, thi lao cia HPQT, BKS nitm 2018

— Téng tién hrong, thi lao duge phép chi: 1.376.000.000 ddng.
+Luwong Chi tich HDQT: 45.000.000 dong/théng.

+Lwong Phé Chu tich HPQT: 38.000.000 déng/thang.

+Luong Trudng Ban kiém soat; 23.000.000 déng/thang.

+Thit lao Thanh vién HPQT: 6.000.000 dbng/ngudi/thang.

+Thi lao Thanh vién Ban Kiém sodt: 4.000.000 ddng/ngudi/thang,
— 86 dd chi tra: 519.200.000 ddng.

— 86 chua chi: 856.800.000 dong.

2. K& hoach tidn luong, thi lao HDQT, BKS niim 2019 jgg’-.’?&'ﬁﬁ”ﬁ
Khi hoan thanh ké hoach SXKD, lgi nhudn thye hién bang lgi nhuan ké hoacha’ Cong
nam, tién lwong vé thit lao eta TTDQT, BKS nhir sau; 'Il! :} ) rﬁ PH
o Siints Al lLl.mrn% ;l‘hﬁ ia’n \ f?, "ONG B
- (dong/thang) (dong/thang) | ™ G ?n, -{‘
| Chi tich HPQ'T chuyén trach 45.000.000 ==
2 Chua tich HDQT khéng chuyén trach 9.000.000
3 Pho chi tich HRQT chuyén trach 38.000.000
4 | Phé Chu tich HDQT khéng chuyén trich 7.000.000
'5 | Thanh vién HDQT chuyén tréch 32.000.000 |
6 | Thanh vién ITDQT khéng chuyén trach 6.000.000 I
7 | Trudng Ban kiém soat 26.000.000
8 Thanh vién Ban kiém sodt 4.000.000




- Tién luong, thi lao duge quyét todn theo quy dinh cta Théng tu sb
28/2016/TT-BLDTBXIT ngay 01/9/2016 cua B{ Lao dOng - Thuong binh va X3 hoi,

— Tam ting tién lwong: Chi tich HPQT: 30.000.000 ﬂf‘:-ngfthimg; Pha Chi tich
HDQT va Thanh vién HPQT chuyén teach: 25.000.000 déng/thang: Trudng ban kiém
sodl chuyén tréch: 20.000.000 dong/thang; Tién thit lao cia thanh vién Hgi dong quan
trj, Ban kiém sodt duge tam tng hiing quy bing 70% ké hoach. Tién lwong, thii lao
duoc quyét toan khi két thiic nam tai chinh, sau khi ¢6 bdo cdo tai chinh da duge thanh
tra hodic kiém todn,

— Thaoi gian dp dung: tir ngay 01/01/2019.

Kinh dé nghi Dai hoi dbng cd dong xem xét, théng qua./.

Noi nhiin: //Efga*_i?ﬁﬁmlg[ DONG QUAN TR]
Nl trén /a2 S cHU TICH
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TONG CONG TY SONG DA CQNG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PIIAN SONG DA 10 Dic lip - Ty do - Hanh phiie
$6: §23 SP10/HDQT He Noi, ngay d) thing 5 ndm 2019
TO TRINH

Vé viée lra chon don vi kiém toan nim 2019

Kinh giri: Pai hoi dong ¢ dong

Can ¢t vao Ludt doanh nghigp;

Can cir vao Diéu 1¢ t chire va hoat dong cia Cong ty;

Ciin ctr vio Quyét dinh sb 2155/QD-B1TC ngay 15/11/2018 ciia B6 Tai chinh vé
viée cong bd danh sich céc cong ty kiém todn duge chdp thudn thyc hién kiém toan
cho don vi co lgid ich cong ching ndm 2019,

Hoéi dong quan trj Coéng ty kinh dé nghj Pai hoi dbng ¢b dong xem xét va
théng qua viée lua chon don vi kiém todn bio cdo tai chinh niim 2019 nhu sau:

—~ Pon vi kiém toan; Céng ty TNHH kiém todn va thdm dinh gia Viét Nam,

~ Phi kiém toan: 160.000.000 c‘lr:*!ng (chua bao gém thué GTGT).

Kinh dé nghi Dai hoi dong ¢ dong xem xét, théng qua./.

Noi nhin; ~ T/ HQ1 PONG QUAN TR
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TONG CONG TY SONG bA CONG MOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 10 Dic lip - T do - Hanh phie
S6: S2Y SP10/HHQT Heé Ngi, ngay, 2| thang § ném 2019
TO TRINH

vé viée ity quyén cho HPQT chép thuin , .
hop déng, gino dich cin ¢é su chiip thufn cita Pai hi dong co déng

Kinh giri: Dai hoi ddng ¢ déng

Cén cir vao Ludt doanh nghiép;

Cén eir vao Didu 1é tb chirc va hoat dong ciia Cong ty,

Céng ty co phan Song Da 10 1a don vi chuyén thi cong tai cic du 4n 16n, trong
diém & trong va ngoai nude. Céc géi thdu do Cong Ly thyuce hién thudng co gid tri 16n,
phitc tap va ¢6 thé cén sy tham gia ciia nhigu don vi véi hinh thire doc lap, thau phy,
lien danh hogic thng thiu. Viéc dam phan, ky két céc hop déng giao, nhan thdu xdy lap
thuomg kéo dai va c6 s tham gia cia nhiéu bén,

D61 voi mot s6 hop déng cn ¢6 sy chdp thudn ctiia Dai hdi cd déng, néu té chirc
dai hoi hoiic xin ¥ kién ¢ dong bing van ban dé théng qua s& mét rit nhiéu thoi gian
va thii tuc, thim chi khong thé théng qua do ty 1¢ gt lai phiéu ldy ¥ kién qua it. Dé
chit dong, kip thori va khong bé 16 cée co hdi tim kiém vide 1am, dé nghi Dai héi dong
cb dong thong qua:

Uy quyén cho Hoi dbng quan tri chép thuin céc hop dbng, giao djch vé giao,
nhén thdu xay lép gitta Céng ly véi cdc @6i twong quy dinh tai biéu 162.1 Luat
Doanh nghiép véi gid (ri tir 35% irdr 1én (6ng 1ai san clia cdng ty trong bdo céo tai
chinh gan nhét:

- Cb dong, nguoi dai dién ty quyén cia b déng s& hiru trén 10% téng s6 cb
phén phd théng ctia cong ty va nhitng ngudi lién quan ciia ho;

- Thanh vién Héi ddng quan tri, Tong gidm dbe va nguoi co lién quan cia ho;

- Doanh nghiép quy dinh tai khoén 2 Diéu 159 Luit Doanh nghiép,

Kinh dé nghj Pai hai déng cb déng xem xét, thong qua./.

Nei nhin: a0 MVE HOT PONG QUAN TRI
-Nhir trén g TNCEHU TICH
-Luu ‘u’T.-e,/ :Ia"ca;'ﬂ{if‘f“ w j.;:"-ﬁ.t
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TONG CONG TY SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 10 Die Iiip - T do - Hanh phiie
$6: S2SSDI0/HDQT Hé Ngi, ngay ) thing $ ném 2019
TO TRINH

Vé vige sira ddi Pitu 18 tb chire va hoat djng ciia Cong ty

Kinh giri: Dai hoi dong cb déng

Céin clr vao Ludt doanh nghiép:

Can cir vao Diéu 1é td chire va hoat dgng ctia Cong ty,

pé phu hop vdi Quyét dinh s6 27/2018/0QD- TTg ngay 6/7/2018 ctia Thi tudng
Chinh phu vé viée ban hanh Hé théng nghanh kinh té Viét Nam, kinh dé nghi Dai hoi
ddng cd déng xem xét théng qua vife sira d6i ma nghanh tai Khoan 1 Didu 4 Piéu 1€
Céng ty vé Iinh vyre kinh doanh ciia Céng ty.

Chi tiét nhie Phy lyc 56 01 kém theo.

Kinh d& nghi Dai hoi dong cd déng xem xét, théng qua./.

Noi nlgn: 'Im aHg\l H{)NG QUAN TRI
-Nhu trén & TICH
L vT’g/' 15;/{1*J{1 TY \
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TONG CONG TY SONG PA CONG IIOA XA IIQI CITU NGIITA VIET NAM

CONG TY CO PHAN SONG DA 10 Pie lip - Tir do - Hanh phiic
Sé: 5726 SD10/HDQT Hé Néi, ngay o/ thang § néim 2019
TO TRINH

Vé viée mién nhiém va bau bd sung 01 thanh vién HPQT
va 01 thanh vién Ban kiém soat

Kinh gii: Pai hoi dong c6 dong

Cén cir vao Luéat doanh nghiép;

Cén cir vao Nghi dinh s6 71/2017/ND-CP ngay 6/6/2017 ctia Chinh phu huéng
dan vé& quan trj cong ty ip dung ddi voi cong Ly dai chiing;

C#in elr vao Dieu 1€ t6 chive v hoat dong ciia Cong ty cb phin Sang Pa 10;

Cén ctr vao don xin (ir nhiém chire vy thanh vién HPQT cta 6ng Hoang Ngoc T
va don xin tir nhiém chire vy thanh vién Ban kiém soét ctia ong Pham Hoang Thai,

Céin ctr vio Quyét dinh s6 186/TCT-HPQT ngay 11/9/2018 ctia Hoi ddng quan
tri Tdng cong ty Song Da vé viée eong tae ¢cin bd ciia Cong ty CP Séng ba 10.

Can cir vio Van ban sb 84 / I'CT-HDQT ngay 2/5/2019 cia Hbi déng quan ftri
Téng cong ty Song Pa vé cbng tic can bd ciia Cong ty CP Séng Da 10,

Do mét sé thanh vién Hbi ddng quéan tri va thanh vién Ban kiém soat xin tir

nhiém, Hoi dong quan trj kinh d& nghi Pai hoi dong cd dong xem xét viéc mién nhiém

va béau thay thé nhw sau: ‘
1. Mién nhiém va bAu b sung thanh vién Héi ddng quan tri Aauliesy
a) Mién nhiém thanh vién 116i ddng quan trj é:?_ e
- Mién nhiém chirc vu thanh vién Hdi déng quan tri nhiém ky 2016 — 2021 z‘fﬁj‘ SONG Ty

voi ong Hodng Ngec Tii (dai dién von cuia Tong cong ty Séng Da). ¥\ \B{i?{i;:w

- Ly do: ¢ nhén ¢6 don xin tir nhiém do chuyén cong tac khoi Cong ty va dé t‘ﬁ[{
trung dam nhin nhiém vu Pho Téng giam dbe Tong cong ty Song Da. e ”f 'nq %)

b) Béu bd sung thanh vién T16i ddng quan tri chuyén trach
- 86 lwong cédn béu: 01 nguoi,
- Thoi han: thoi gian con lai ctia nhiém ky 2016 - 2021,
- Danh sach g vién:
+ Ong Biii Xudn Thi (IC1 Séng Da dé cir).
Sinh nam: 1972.
Nghé nghiép: Thac sy théng gio cép nhiét.
2. Mién nhiém va biu thay thé thanh vién Ban kiém soat
a) Mién nhiém thanh vién Ban kiém sodt
- Mién nhiém chirc vy thanh vién Ban kiém sodt nhiém ky 2016 — 2021 déi véi
ong Pham Hoang Thai,
- Ly do: ¢4 nhan ¢ don xin tir nhiém do chuyén cong tac khoi Cang ty.




b) Bau thay thé thanh vién Ban kiém soét

- 86 lwgng cin béu bd sung: 01 ngudi.

- Thi han: thoi gian con lai cia nhiém ky 2016 —2021.

- Danh séch Ging vién:

+ Ong Nguy&n Vin Thanh (TCT Song Da dé cw),

Sinh ném; 1978.

Nghé nghiép: Ctr nhén Ludt Kinh doanh, Cir nhan Ké toan.

(c6 cam két va qué trinh cong tac ciia cac rng vién kém thco)

Viéc biu cir duge thue hién theo quy dinh cia phép ludt, Digu & Cong ty va Quy
ché ndi bo vé quan tri Cong Ly.

Kinh dé nghi Dai hoi ﬂéng cb dong xem xét, {]uyét dinh./.

Noi nhiin: QII 1 DONG Qu AN TRI
-Nhu trén A J;T' m HU TICH
=k vT"g,— L,Jf/ CONG 1 ‘r\\’:,

,k cO PHAN

., ,'__ \
\ L

,\_\_\_f:!-'-l |z r,a 'I.

“Trdn Tuéin Linh

Ghi chit : To trinh nay sé dwge siia déi, b6 sung trude khi lrinh Dai hoi dang co
déng, néu nhir ¢ thém cdc 1tng vién .fhanh vién Hgi dong quan Irj, ikng vién thanh vién
Ban kiém sodt do cdc ¢é dong, nhom cé dong o di diéu kién iing cir, dé cir theo quy
dinh.




CONG HOA XA HOQI CHU NGHIA VIET NAM
Pie lip - Tw do - Hanh phice

CAM KET CUA UNG VIEN
Ht)l PONG QUAN TRI CONG TY CP SONG DA 10

fof caneG TY
I‘_'|I K_rU PH I'I.f-'-]

-----

- Gfm fit‘.lh Nam

- Sinh ngay: 01-08-1972

- $6 CMND: 042072000062 Ngay céip: 29/03/2016

- Qué quan:  Thi trin Ditc Tho - Ha Tinh

- Ho khéu thuong tri: 1602- Toa 17T3- khu Té hop Hapulico Complex, s6 1 ‘
Nguyén Huy Tuéng, Thanh Xuéin Trung, Thanh Xuén, TTa Néi

- Ché & hién nay: 1602- Toa 1713- khu 16 hop Hapulico Complex, sb |
Nguyén Iuy Tudng, Thanh Xuin Trung, Thanh Xuén, Ha Noi

- Chire vu hién tai: Thyc hi¢n Gy qu}*én nhiém vy Thanh vién Hoi dfﬁng quan tri ‘

Cong ty ¢d phin Song Da 10 do Ong Hoang Ngee Ti ty quyén
- 86 lugng ¢o phan (SDT) sé hitu; 6,000,000 Cé phu::u twong dwong 14,04% vén ,,»1 QPD 'sr;

Noi cép; Ha Noi |

diu 1&. o
- T'rinh d6 chuyén mén: Thac s§ Théng gi6, cép nhiét, __f_; [:J i
- I'rinh d6 chinh tri: Cao cip '::‘ k {mi :::I
- Qua frinh cong téc: \\,;f 5
N {f{ IE ” i 's

Thoi gian cong tic Chive danh, chive vy, don vi edng tac (dang,

chinh quyén, doan thé)

Tir 05/1996 dén - Cong tac tai Phong Kinh té- Ky thudt Tdng cong

09/2003 ty lap may Viét nam va gidm sat k§ thudt tai Dy én

Ashahi-Pentax Sai Dong;

- Tham gia T6 du én Nha mdy nhi¢t dién Dung
Quﬁt.. ‘

Trudng Bo phin quan Iy cac Dy an EPPC, Phong
Kinh té k¥ thudt- Téng céng ty Lip méy Viét nam |

Tir 10/2003 dén

12/2004

(Lilama)

Tir 12/2004 dén

Phé Trudng Phong Kinh té k§ thuit- Téng cong ty

01/2006 Lip méay Viét nam (Lilama)
Tir 01/2006 dén | Phé trudmg ban thuomg trire Ban QLDA Nhiét dién
01/05/2009 Viing Ang 1 (giai doan Lilama lam Chu dau tw).




Théi gian cong tac Chire danh, chire vy, don vi cong tie (ding, |
chinh quyén, doan thé)
- Phé Gigm débc thudng trye Ban Dy 4n Nhiét dién
) Viing Ang 1 (giai doaan Lilama lam Tdne thiu
Tir 01/05/2009 dén | ., C’; el ¢ =
05/12/2010 ' _ ;
- Bi thu Chi bg 15 — tryre thude Pang bo TCT lap
may Viét nam (giai doan 2006-2010)
 TiS/12/2010dén | Gidm dbe Ban QLDA Nha cao ing Lilama tai
08/2011 Quén 9 — Tp. 116 Chi Minh.
Tir08/2011 - dén | Quan Iy céc vén d& DAu wr tai TCT lp méy Lilama |
02/2012 (Phé phong)
Tir03/2012dén | Pho Gidm déc Ban dién hat nhan - Tap doan Song
01/04/2015 Da (Nay 1a Téng cong ty Séng Da — CTCP)
| Tir01/04/2015 - dén | Pho Gidim dbc Ban Kinh t€ - Téng cong ty Song DA
10/10/2018 (Nay la T'éng cong ty Séng Da - C1CP).
Tir 10/10/2019 - dén | Ngudi dai dién phan vén caoa Tong cong ty Sﬁng Di
nay — CTCP tai Cﬁng ty CP Séng Pa 10 (ndm gi['r _
14,04% vin didu 18). \

‘-.
- Ién céc cong ty dang ndm gift chire vy thanh vién HDPQT va chirc danh quan I \o l|:

khac: khong.

~ Céc loi ich lién quan (&1 cong ty: khdng co.

WA/
“.~ ) .':'n"'f-':‘

Toi duge dé cir dé héu lam thanh vién 116i déng quan tri cia Cong ty CP Sﬁn;-:,
Da 10 tai Dai hi dong c6 dong thudmg nién nam 2019, Téi xin cam doan vé tinh trung
thire, chinh xac cia cac thong tin ci nhan néu eén, Tm cling xin cam két thyc hign
nhi¢m vu mot cach nhigt tAm, trung thye, trung thanh, cén trong va vi lgi ich cao nhit
ctia Cong ty néu duge bau lam thanh vién Hoi ddng quan tri.

Ha Noi, ngay 20 thang OSnim 2019
UNG VIEN - NGUOT CAM KET

i i T
R

E t,;_)/m% ‘Ti ‘

\_._,




CONG HOA XA HQI CHU NGHIA VIET NAM
Djc ldp - Ty do - Hanh phic

7 ﬁ}:\ CAM KET CUA UNG VIEN
“'/ CONG THANH VIEN BAN KIEM SOAT CONG TY CP SONG DA 10
(=| copHAn |7

q\r\j\unb DA if: QK[nh giri: Pai hoi ﬂuug cb dong Cong ty CP Song Da 10

==p ﬁl i;‘t: Nguyén Vin Thanh.
- Gigi tinh:  Nam
- S8inh ngay: 22 -07- 1978
-86 CCCD:  Ngay cdp: 29/03/2016  Noi cp: Ha Noi
- Qué quén Hai Phlrcmg Hai Hau — Nam Dinh.
- Ho khiu thudng tra: sé 68/61 dudng Phung Chi Kién, Quén Cau Giay, Théanh
phéu Ha Nai.
- Chd & hién nay: Di Trach — Hoai Pire — Ha Nai.
- Chire vy hién fai: Pho phong TC-NS, Nguai duoc iy qu}ren cong bd théng tin
clia Cong ty CP Song ba 10.
- 86 lugng ¢6 phiin (SDT) s6 hitu: 0 ¢b phiéu.,
- Trinh d6 chuyén mén: Cir nhin Ludt kinh doanh va Cir nhén ké toan.
= Qua trinh cong tac:

__Théigian congtic | Chire danh, chive vy, don vi, noi cdng tic _
Tir 2/2001 dén Phong Kinh té - Ké hoach Cong ty x8y dyung cong
03/2003 trinh ngdm Séng Pa 10 (Pa Niing),
Tir 3/2003 dén Phong Kinh té - Ké hoach Céng ty CP Séng Da 10
11/2011 (Ha Noi). |
Tir 11/2011 dén nay | Phé phong TC — NS, Nguoi duge Oy quy%n cong bd
thong tin ctia Cong ty CP Séng Da 10 (Ha Noi).

- Tén céc cong ly dang ndm giit chire vu thanh vién HBQT va chire danh quan li
khée: khong.

- Céc lgi ich lién Quan tGi cong ty: khdng 6.

Téi duge dé clr dé bau [am thanh vién Ban kidm soét cia Cong ty CP Séng ba 10
tgi Dai hoi dong cd dong thudmg nién nim 2019, Téi xin cam doan vé tinh trung thire,
chinh xé4c cia cic thong tin ¢a nhan neu trén, Toi cling xin cam két thure hién nhiém Vi
mot céch trung thye, trung thanh, cén trong va vi loi ich cao nhét cua Céng ty néu
duge biiu lam thanh vién Ban kiém soét,

Ha Ngi, ng&ynz.ﬂ thang 5. nam 2019
UNG VIEN - NGUOL CAM KET

Nguyén Viin Thanh



TONG CONG TY SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 10 Pic Iip - Tu do - Hanh phiic
a0l ‘x
A, leNQ-BH Ha Noi, ngay thdng ném 2019
flf OBNG TY Yol
2| ol PHAN ) . . -
&\ SONG PA E}/) NGHI QUYET (DU THAO)
‘\x-*'.' \‘ S sy oms A - ok .
Ki:f LIEW E‘f/ Dyl hoi dong ¢ dong thwong nién nam 2019

PAL HOL PONG CO PONG CONG TY CP SONG DA 10

Cién cir vao Ludl Doanh nghiép;
Céin cir vao Diéu 1€ 16 chirc va hoat dong ciia Cong ty;

Can cir vio Bién ban hop sé 01/BB-PH ngay ....../...../2019 cia Dai hoi déng cb
dong thudng nién nam 2019,

QUYET NGHI:

biéu 1. Théng qua ké hoach SXKD ném 2019,
Chi tiét niwe Phu tuc 56 01 kém theo.

Pidu 2. Théng qua Béo cdo tai chinh nam 2018 duye kiém toin béi Cong Ly
TNHH kiém toan va ké toan AAC.

Piéu 3. Thong qua Bdo céo cia Hoi dbng quan trj.
Pidu 4. Thong qua Bao cdo ciia Ban kiém sodt.

Pitu 5. Thoéng qua phwong 4n phan phéi loi nhuéin nim 2018

_TT Ni tlung S_iﬁién (dbng)
1 Lgi nhufin ndim rde chuyén sang ‘?.63?-.2‘?(].6?2
2 | LNST ném 2018 cta cong ly me 32, 698 944.300
3 | T.NST ném 2018 chwa phan phdi trén bao cdo hgp nhét 14.812.027.772
4 | Loinhudn phan phdi nam 2018 (1+3) 22.449.298.444
5 Thit lao ciia Ban kiém sodl khong true tiép tham gia dicu
hanh SXKD tai don vi 48.000.000
=5 Trich ldp cac quy 3.200.000.000
- Q:{p khen thicong, phiic f;:r': 3.200.000.000
7 Lgi nhudn chia ¢d tire ndm 2018 17.092.924 400
8 | Véndidule | | 427.323.110.000
9 | Ty 18 chia tra ¢d tirc bing tién 4%
| 10 | Loi nhudn dé lai (1+2-5-6-7) | 19995290572




Piéu 6. Tién lwong, tha lao Hoi ddng quan tri va Ban kiém

Thong qua viéc chi tra tién luong, thi lao cia 116i dong quan fri, Ban kiém

sodt nim 2018 va ké hoach nim 2019;

1. Tién luon g, thu lao cia HBQT, BKS niam 2018

soat

— Téng tién lwong, thi lao duge phép chi: 1.376.000.000 ddong.

+ Luong Chu tich HDQT: 45.000.000 déng/thang.

+ Luong Phé Chi tich HDQ'T: 38.000.000 dong/théng.

+ Luong Trudng Ban kiém soat: 23.000.000 dong/théng,

+ 'y lao Thanh vién FIDQT: 6.000.000 déng/ngudi/thang,

+ Thi lao Thanh vién Ban Kiém soét: 4.000.000 ddng/ngudi/théng.

~ 86 aa chi tra: 519.200.000 déng.
~ 86 chua chi: 856.800.000 déng.
2. K€ hoach tién lirong, thi lao HPQT, BKS niim 2019

Khi hoan thanh ké hoach SXKD, loi nhudn thyc hién hﬁng loi nhudn ké hoach

nam, tién lrong va thi lao cia HPQT, BKS nhur sau:

_ TLircn Thu lao
TT Chirc danh (& gﬁhfﬂ o | (ddng/thang)

| | Cha tich HDQT chuyén tréch | 45.000.000 '

2 | Chu tich HDQT khong chuyén trach 9.000.000
3 | Phé chii tich ITPQT chuyén trach 38.000.000

4 | Pho Chu tich TIDQT khéng chuyén tréch 7.000.000

5 | Thanh vién HPQT chuyén (rich | 32.000.000

6 | Thanh vién HPQT khéng chuyén tréch 6.000.000
7 | Trudng Ban kiém soét 23.000.000

8 | Thanh vién Ban kiém soét 4.000.000

- Tién lwong, thi lao duge quyét todn theo quy dinh

cia Thong tu sb

28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B4 Lao ddng - Thuong binh va Xa hoi.

— Tam Gng tién luong: Cha tich HPQT: 30.000.000 ddng/thang; Phé Chi tich
HBQT va Thanh vién TIDQT chuyén tréch: 25.000.000 dbng/thang; Trudng ban kiém
sodt chuyén trach: 20.000.000 déng/thdng; Tién th lao cta thanh vién Hoi dong quan
tri, Ban kiém soat dwge tam @mg hing quy bang 70% ké hoach. Tién lwong, thi lao
duwoc quyét (oan khi két thiic nam tai chinh, sau khi ¢6 béo cdo (ai chinh d& duge thanh

tra hodic kiém toén.
— Thoi gian ap dung: tir ngay 01/01/2019,

Piéu 7. Théng qua viéc lya chon don vi kiém toin niam 2019

~ Pon vi kiém toan; Cong ty TNHH kiém toén va thim dinh gia Viét Nam.
~ Phi kiém todn: 160.000.000 déng (chua bao gdm thué GTGT).

Pitu 8. Uy quyén cho Hdi déng quén tri chp thudn hop dong

R

SE om



Uy quyén cho Hoi déng quan trj chép thudn cic hgp déng, giao dich vé& giao,
nhdn thau xdy lip giita Cong ty véi cdc dbi tugng quy dinh tai Didu 1621 Luét
Doanh nghiép vdi gia tri tir 35% trd 1én té-ng tai san cua cong ty trong bdo cdo tai
chinh gén nhat:

- Cb dong, ngudi dai dién Gy quyén clia cb dong s hitu trén 10% tdng sb ¢b
phéin pho thong ciia cdng ty va nhitng nguoi lién quan cia ho;

- Thanh vién Hoi df?mg quan tri, Toéng giam dbc va ngudi co lién quan cia ho;

- Doanh nghiép quy dinh tai khoan 2 Diéu 159 Luét Doanh nghiép.

Diéu 9. Thong qua viée sira dbi Diu 1& Cong ty

Chi tiét nhie Phu luc 56 02 kém theo.

Diéu 10. Mién nhiém va béu thay thé thanh vién HDQT, thinh vién BKS

1. Mién nhiém va béu thay thé thanh vién Hoi ddng quén trj,

- Mién nhiém chirc vy thanh vién 1161 ddng quan tri nhiém ky 2016 — 2021 déi
vai ong Heang Ngpce T (dai dién von ctia Tong cong ty Song Da).

Ly do: ¢4 nhédn ¢é don xin tir nhiém do chuyén céng tac khoi Cong Ly va dé tap
trung ddm nhan nhiém vy Pho Téng gidm ddc Téng cong ty Song Da,

- Ong Bai Xuiin Thi (dai dién vén cia Téng cong ty Séng Da) tring cir lam
thanh vién Hoi dong quén tri, Thoi han: thoi gian con lai cua nhi¢m ky 2016 — 2021.

2. Mién nhiém va bau thay thé thanh vién Ban kiém so4t.

- Mién nhiém chite vu thanh vién Ban kiém sodt nhiém ky 2016 — 2021 dbi veéi
ong Pham Hodng Thdi,

Ly do: ¢4 nhédn ¢6 don xin tir nhiém do chuyén céng téc khoi Cong ty.

- If}ng e eveeeemeeee e tring it 1Am thanh vién Ban kiém soat, Thoi han: thoi
gian con lai ciaa nhiém ky 2016 — 2021.

Pitu 11, Piéu khoan thi hanh

Céc 6ng/ba thanh vién Hoi ddng quéan tri, Kiém sodt vién, Téng giam dbe Cong
ty theo chire ning, nhiém vy cia miul} ¢b trach nhiém to chire thyc hién cdc noi dung
trén theo quy dinh ciia phap lugt va Digu & Cong Ly./.

Noi nhin: T/M. POAN CHU TICH
- Nhu Dicu 11; CHU TQA — CHU TICH HPQT
- Cac Phé TGB, céc phong/ban, cac don vi
trye thude, Pang uy, Cong doan;
- Wehsite Cong ty;
- UBCK Nha nuée, S& GDCK Ha Néi:
- Luru TCNS.

Tran Tudin Linh




~ PHULUC S0 01
(kém theo Nghj quyét DPHP cb ddng thudmg nién nim 2019 Céng ty CP Séng Pa 10)

KE HOACH SAN XUAT KINH DOANH NAM 2019

1. Céc chi tiéu chii yéu

¢ N Pon Thue hién | Ké hogch
L Ten chi-ticn Vi nAm zufs nfim 2019
A | K& hoach SXKD
I | Téng gia tri SXKD | 10%°déng | 1.408.614 | 1.057.000
1 | Gia trj kinh doanh x4y Iép 106déng | 1.379254 | 1.037.000
2 | Gia i kinh doanh ngoai xay lap 10° ddng 29.360 20.000 |
m |Ké hoach tai chinh 10° dong
1 | Doanh thu 10° dong 1.483.396 1.015.900
2 | Nép nha nude 10° déng 57.342 43.780
3 | Lgi nhuan trude thué 10° déng 40.858 35.290
e Lgi nhuan sau thué 10° ﬁa’:“mg 32,699 28.230
S | Iy sudit loi nhugn = % _
Lgi nhufin céin  bié 5
i Uit { dn bién (LN trudce o 2.8 35
- | Loi nhuéin sau thué&/Vén diéu 1¢ % T 6,6
- | Loi nhuan sau thué/VCSIT BQ % 3.9 35
6 | Vén cha sé hitu © 10° déng 832.105 812.393
7 | Vén didu 1¢ 10°déng | 427324 427324
8 | Churc % - 6%
NI | Khéi lwgng chi yéu
- | Khoan nd dé ho m3 278.515 168.456
- | Khoan nd d4 him m3 309.747 134.582
- | Khoan neo céc |Cl{:1.i. md 96.636 49,546
- | SXLD cbt thép cdc logi tén 2.599 1,080
- | Bé tong céc loai B m3 55.424 11.390
- | Phun XM céc loai md 70.828 9.865
- | Khoan phun vy cac loai m2 119.134 50.679
- | Sémn li_rt_mg dién kinh doanh kwh i
B | Ké hoach ddu tw 10° déng 61.760 337.000
- | DAu tir thiét bi thi cong 10° ddng 23,99 285,46
| Gép von vao Dy 4n La Son — Tay 10° ddng 37.77 51!53

Loan




2. Muyc tiéu tién dd cac cong trinh theo hgp déng nim 2019

— Thiy dién Nam Theunl:

+ Méam L.G1: K&t thiic d6 bé tong vao 10/3/2019, dat 138md.

+ Hidm LG2: Két thic dé bé tong vao 14/5/2019, dat 97md.

+ Hiim LAG3; Két thiic dé bé tong vao 30/8/2019, dat 151md.

+ Ham LG3: Két thiic dé bé téng vao 6/6/2019, dat 151md.

+ Him RAG1: Két thic db bé téng vao 14/10/2019, dat 210md.

+1Tam RG1: K&t thiic db bé tdng vio 23/6/2019, dat 125md.

+ Ham RG2: Két thae db bé tong vao 21/10/2019, dat 103md.

+1T4m RG3: Két thae dé bé tong vao 21/11/2019, dat 103md.

- Thuy dién Xekaman 3: Thi cdng cdc hang muc cong trinh theo tién d6 va céc
diéu kién dam béo hop dong cta Cha du tu,

— Ciéc cong trinh Thugng KonTum, Nam Emoun, Pic Mi 2: Thi cong cac hang
muc ddm bao tién @6 da ky véi ch dau .




CHI TIET CAC CONG TRINH, CONG VIEC
(kém theo Phy lye s6 01 - Ké hoach SXKD niim 2019 cita Céng ty CP Séng Da 10)

29.360.000

Tén cong trinh va ndi dung ; Thye hién K#é hoach
TT N . Don vj :
cong viée ndm 2018 nam 2019
Céng ty me 10°ddng | 1.408.613.630 | 1.057.000.000
T | Gi4 trj xdy Iip 10° ddng | 1.379.253.630 | 1.037.000.000
# | Céc cong trinh dd c6 hop dong | 10°ddng | 1.379.253.630 |  737.000.000
1| Ham Miii T'réu 10° déng 256.998.389 2.021,553
2 | Thiy dién Thugng KonTum 10° déng 225,343,480 24.059.232
3 | Thiy dién Namtheun Lo 10° dong 224.033.000 60.919.215
4 | Thay dign Xekaman 3 10° déng 126.978.853 190.000.000
5 | Thay dién Ndm Emun 10° ddng 300.000.000
6 | Thay dién Dak Mi 2 10° ddng 160.000.000
* | Céc cong trinh dy kién ddu thdu | 10* ddng 300.000.000
Cac cong trinh chua c¢é HP nhur
Sekaman 3 va Pik mi 2; Cac
cong trinh dy kién tim kiém 10° dbng 300.000.000
trong nam (Yaly m& rong, 110a
Binh mé rfng)
IT | Gi tri ngoai xay lip 10° ddng 20.000.000
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TONG CONG TY SONG DA

CONG TY CO PHAN SONG PA 10

S6: 5,0F SP10/11DQT

CONG HOA XA HQI CHU NGHIA VIET NAM

Dic lip — Tw do — Hanh phae

He Néi, ngay,2| thang § ndm 2019

THONG BAO

1. A r L] r - A . F r A
Ve vige danh sach nguwdi ¢6 lién quan va lgi ich ¢o licn quan

Kinh giri: Pai hoi dong cb dong

Thue hién quy dinh tai Diém b Khoan 4 iu 159 Ludt Doanh nghiép nam 2014 vé
viée thong bdo cho Dai hoi ddng ¢d ddong thuémg nién Danh sach nguoi ¢6 lién quan va lgi
ich ¢6 lién quan, Céng ty xin thong bao Danh séch ngudi ¢6 lién quan va loi ich ¢6 lién

quan cta Cong Ly nhur sau:

Thoi diém
TT | Tén Tb ehive/C4 nhén Chire vu/Quan hé Dja chi bt diu Ia
NLQ
I | Té chire ' |
I | Téng cong ty Séng Pa cOng ly me HN 2006
5 Eit;gstgn’;‘rgﬁﬁﬂrﬁm thanh cBng ty con Gia Lai 2005 c}} .
~ A X 2 . <=
3 E;?ng;}:ﬂ phan Sty 1y cong Ly con Di¢n Bicn 2'1]112*.{%*)'\»r
1 | G aldn \‘\:f
1 | Trdn Van Tén TV HPQT kiém 1TGH HN 2011
2 | Ngé Thj Kim Nhung Vi ong Tén HN 2011
3 | Ttén Tuén Linh Chul tich IPQT HN 2006
4 | Tran Thi Nhe Sam Me 6ng Linh Nam BDinh 2006
' 5 | Trdn Thj Tuyét Nhung Chi dng Linh Nam Binh 2006
6 | Tran Tuén Dwong Anh 6ng Linh Nam Binh 2006
7 | B6 Thi Minh Phuong Vo 6ng Linh HN 2008
8 | Pham Thj Thanh Loan Trudng ban kiém soét HN 27/412016
9 | TrAn Thi Ngoc Mg ba Loan [N 27/412016
10 | Lé Viét 114 | Chéng ba Loan HN | 27/4/2016
11 | 1.& Dai Hidp Con ba Loan 1IN 27/4/2016
12 | L& viét 11ai Con ba Loan HN 27/4/2016
13 | Pham Bach Quang Anbh trai ba Loan HN 27/4/2016
14 Pham Tili Hiéu Iim gai ba Loan ITN 27/4/2016
15 | Nguyén Trung Kién K& todn trudng HN 27/4/2016




16 | Pham Thj Nhung Vo ong Kién HN 27/4/2016
17 | Nguy&n IT2 Anh Con 6ng Kién HN 27/4/2016 |
' 18 | Nguyn Chau Anh Con 6ng Kién 1IN 27/412016
19 | Lé Mai ITudng KSV HN 16/4/2013
20 | Pham Hoang Thai KSV HN 27/4/2017 |
| 21 [Luyc Bire Tién Pho TGB Hai Duong 2006
22 | Hoang Ngoc T Phé TGD HN 15/1/2016
23 | Dotin Bich Thio Vo éng Tt N 15/1/2016
24 | Nguyén Thé Bao Phé TGD DaNing | 23/11/2017
25 | Nguyén Thj Huyén Vg ong Bao PaNing | 23/11/2017
16 | Nguyén Thé Dﬁ.r.]g Con 6ng Bao Da NEng 23/11/2017
27 | Nguyén [1a My Con 6ng Bao DaNing | 23/11/2017
28 | Nguyén Vin Thanh ks GSEETE? S HN 2012
29 | Nguyén Xuéin Dai B6 dng Thanh Nam Dinh 2012 |
30 | Bui Thj Oanh Me 6ng Thanh Nam Dinh 2012
31 | Nguyén Vin Ting Em dng Thanh Nam Binh 2012
32 Nguyén Thi Thao V¢ ong Thanh HN 2{}12.';:% 3
\‘(_'r
B

Lot ich ¢6 li€n quan ciia cdc o4 nhan trén véi Cong ty: khong co. f: Z‘
Danh sach trén cling d& duge giri cho S giao dich chirng khoan Ha Noi va Uyﬁ:;i

Chimg khoan Nhi nuée theo céc quy dinh vé cong bb théng tin trén thi trudng E;B?’fng

khodn.

Noi nkhiin:
- Nhur trén

- Lun ?Tr‘\g/

T/M. HQI PONG QUAN TRI
AnisonCHU TICH

73 0
l.';f;'}' - S \'_,\/‘)
e CONG TY Y

1= o0 PHAN
IIII *

)
* y
S LEM D

s __-—_-.'..‘I‘

.U-"ljjk/—f_\
\ SGHG D10

™, 5 _K\'/Ix‘;‘
\\‘_\.\::\‘:_:";:‘?ﬁ-___-"f:lﬁ}é;

i::.f‘m Tudén Linh




		2019-05-21T10:54:56+0700
	CÔNG TY CỔ PHẦN SÔNG ĐÀ 10




