CONG TY cO PHAN
SAN XUAT - XUAT
NHAP KHAU THANH
HA

Digitally signed by CONG TY
CO PHAN SAN XUAT - XUAT
NHAP KHAU THANH HA

DN:

0I1D.0.9.2342.192 0.1
.1:MST:0100101%{,Q.UK0
CN=CONG TY CO PHAN
SAN XUAT - XUAT NHAP
KHAU THANH HA, L=Déng
Da, S=Ha Néi, C=) Trung_
Reason: | am the author of
this document

Daic: 2019.05.20 151408

Lngay . wu v froxitReader Version: 9.0.1

Do phong DKKD - S6 KHDT TP

HN cép.

CONG HOA XA HOI CHU NGHIA VIET NAM
- Doéc lap — Tu do — Hanh Phiic

Ha Noi, ngay 20 théng 5 nam 2019

NGHI QUYET

PAI HOI D(")‘NGqcé PONG THUONG NIEN 2019
CONG TY CO PHAN SX- XNK THANH HA

Pai hoi déng c8 dong nam 2019 dugc tién hanh ngay 20 thang 5 nam 2019. Du dai

hoi ¢6 30 c6 dong (c6 mat va uy quyén) véi tong s6 c6 phi€u bi€u quyét tai dai hoi la
67.43 % (=856.420 cd phiéu)
Pai hoi da nghe:

- Bdo cdo cuia HDQT
- Béo cdo téng két 2018 va phuong huéng nhiém va SXKD nam 2019

» rd F . ;:’ »
- Bao cado cua Ban kiém soat.

- To trinh cia HDQT

Sau khi thao luan, dai hoi da thong nhit Nghi quyét:

1) Dai hoi da nhat tri thong qua Bdo cdo téng két hoat dong SXKD nam 2018 va

phuong huéng nhiém vu nam 2019, Bdo cdo cia HDQT, Béo céo clia Ban kiém
soat trinh tai Dai hoi va To trinh cia HDQT vé kinh phi hoat déng cho HDQT va
lura chon don vi kiém toan UHY.

2) Céc chi tiéu nam 2019:

- Doanh s6: 42 ty dong, trong dé:

+ Qué va hoi:
+ Che:
+ Khan:

9 ty dong
5 ty dong
20 ty dong

+ Céc mat hang khdc: 8 ty dong

3) Nhiém vu can tap trung trong nam 2019



- Tap trung thuc hién k& hoach SXKD

- Tao cong an viéc lam cho nguoi lao dong

- Thuc hi€n tdi cau tric tai chinh cong ty.

- Nang cao hiéu qua kinh doanh, tang lgi nhuan, bao toan von duoc giao

4) Giai phap thuc hién

- Tap trung vao k& hoach san xudt kinh doanh caa BPHCD giao.

- Tiép tuc thu héi cong ng con toén dong.

- Clng ¢6 bo phan thi trudng, phong nghiép vu dé nang cao hiéu qua SXKD.

- Cht dong trong cong tac diéu hanh.

- Theo sat dinh huéng caa HDQT va nghi quyét cia DPHCD.

5) Vé san pham hang hoa va khach hang:

- Tiép tuc kinh doanh cdc mat hang néng san v6i cdc mat hang chinh: Khan, Qué,
Héi, Che theo phuong thifc mua nguyén liéu vé dé san xuat nhung khong dé tén
kho dai han nham han ch€ t6i da cac rui ro nhu giam gid hang hod va céc chi phi
phat sinh nhu 1ai vay, hao hut.

- Nang cao chat luong san phdm hang hod dé ddp ng nhitng nhu cdu ngay cang
nang cao cua khach hang.

- Tap trung tim d6i tdc nham khai théc cdc tai san c6 dinh nhu van phong, kho hang
bang nhiéu hinh thic nhu cho thué, hop téc kinh doanh.

5) Dai hoi da thong qua kinh phi hoat dong nam 2019 cho HDQT 1a 168 triéu dong
v Ban Kiém sodt 12 60 triéu dong.

Nghi quyét nay da duoc Pai hoi cé dong thudng nién Cong ty CP SX-XNK Thanh
Ha thong qua véi ty 1é biéu quyét 100% nhat tri giao cho HDQT va Ban gidm déc
trién-khai thuc hién nghi quyét.

Dai hoi bé m /c—h _____0h45 cling ngay.
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