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nAocAo 
TONG KET SAN XUAT KINH DOANH NAM 2018 

VA KE HOACH SAN XUAT KINH DOANH NAM 2019 • 

PHAN I. TONG KET HO~T DQNG SAN XUAT KINH DOANH NAM 
2018 

1. TINH HINH CHUNG 
• M~t hang may phat di~n vk duy tri nhu du thi truang 16n. Nhung c6 d~c di~m la t~p trung 

vao may c6 cong suit 16n va tiSp t\lc c6 muc d(> q1nh tranh gay gk NhiSu cong ty kinh 
doanh may phat di~n truysn th6ng phai thu hyp san xuit kinh <loanh, chuy~n sang m~t hang 
khac. Muc lgi nhu~n g(>p chi vira du bu d~p chi phi. Thu nq tiSn hang ban may phat di~n 
luon bi ch~ tr€, kh6 khan 

• M~t hang may thuy nh~p kh~u vao Vi~t Nam S\lt giam lien tiSp 2 nam. S6 luQ'Ilg nh~p kh~u 
vao Vi~t Nam 2017 S\lt giam con 1/2 so v6i nam 2016 va nam 2018 S\lt giam tiSp con 1/4 
so vm nam 2017. 

• Nam 2018, cong ty tiSn hanh cai tb toan di~n vs mo hinh kinh doanh: dt giam nhan S\I, 
thu hyp san xudt, xay dvng b(> may kinh doanh m6i, thay dbi dinh hu6ng san. Do thay dbi 
16n nhung kSt qua chua co ngay duqc nen doanh thu cua cong ty giam trfim tr9ng. 

2. DANH GIA CHUNG VE THUC HIEN KE HOACH SXKD NAM 2018 

• V~ san phim: theo nhu kS ho~ch SXKD 2018 thi cong ty se duy tri 3 san phb chinh 
g6m: may phat di~n, tr~m vi€n thong va may thuy (bao g6m may phat di~n thuy). Tren 
thvc ts, ca 3 san ph~m nay dsu khong d~t chi tieu va a muc rit thip nhu sau: 

DVT: Ty d6ng 

San phim K~ hO\lCh Thl}'C hi~n 

May phat di~n 200 49,9 

Tri;un vi€n thong 100 19 

May thuy 50 3,6 

• v~ tai chinh: cong ty v~n phai ganh cac khoan chi phi chst (khong lien quan trvc tiSp dsn 
SXKD nam 2018). Chu ySu d6 la: 
- cac khoan khdu hao nha may di~n da dirng ho~t d(>ng 
- cac khoan chi t~m (mg XU ly cac phat sinh sau khi thvc hi~n hqp d6ng tir nhiSu nam tru6c 
- cac khoan t6n kho v~t tu qua lau khong con gia tri SU d\lllg 



3. KET ouA KINH DOANH NAM 2018 

Don vi: D6ng 
CHI TIEU 2018 2017 

1. Doanh thu ban hang va cung dp dich V\l 72,582,262,358 210,602,482,600 
2. Cac khoan giam trir doanh thu 
3. Doanh thu thufui v€ ban hang va cung d.fl dich V\l 72,582,262,358 210,602,482,600 
4. Gia v6n hang ban 66,662,834,845 181,797,336,245 
5. Lc;ri nhu~ gQp v€ ban hang va cung dp dich V\l 5,919,427,513 28,805, 146,355 
6. Doanh thu ho(;lt d9ng tai chinh 703,727,964 9,934,433,417 
7. Chi phi tai chinh 9,509,529,490 14,005,858,866 
8. Chi phi ban hang 7 ,342,487 ,887 34,420,343,151 
9. Chi phi quan ly doanh nghi~p 4,711,939,404 7,020,226,155 
10. Lc;ri nhu~ thucln tu ho(;lt d9ng kinh doanh (14,940,801,304) (16, 706,848,400) 
11. Thu nh~p khac 279,162,618 220,628, 196 
12. Chi phi khac 426, 198,432 166,014,801 
13. Lc;ri nhu~n khac ( 40 = 31 - 32) (147,035,814) 54,613,395 
14. Tbng lqi nhu~n ke toan tru6c thue (15,087,837,118) (16,652,235,005) 
15. Chi phi thue TNDN hi~n hanh 
16. Lc;ri nhu~ sau thue thu nh~p doanh nghi~p (15,087,837,118) (16,652,235,005) 
17. Lai CO' ban tren cb phieu 

4. CAN DOI TAI SAN v A NGUON VON NAM 2018 

Don vi: D6ng 
TAI SAN 2018 2017 

A TAI SAN NGAN HAN 105,304,702,995 150,284,710,631 

I Ti€n va cac khoan tuong duong ti€n 371,148,896 3,081,342,139 
II Cac khoan dclu tu tai chinh ng~n hl;ln 

III Cac khoan phai thu ng~ hl;lll 44,566, 702,291 77,700,994,344 

Tron~ <16: - Dl:f phong phai thu ngdn hr;m kh6 doi (7 ,231,390,309) (7,360,567,511) 

IV Hangt6nkho 60,057 ,242,805 69,214,721,803 

Trang <16: Dl:f phong giam gia hang t6n kho (5,682,153,534) (5,033,481,922) 

v Tai san ng~n hl;lll khac 309,609,003 287,652,345 

B TAI SAN DAI HAN 25,850,314,836 32,540,631,680 
I Cac khoan phai thu dai hl;ln 

II Tai san c6 dinh 2,319,576,092 3,611,990,316 
III B~t d9ng san dclu tu 

IV Cac khoan dclu tu tai chinh dai h(;ln 23,408,288,971 28,605,870,961 

v Tai san dai hl;lll khac . 122,449,773 322,770,403 

TONG CONG TAI SAN 131,155,017,831 182,825,342,311 
NGUONVON 

A NQPHAITRA 80, 774,889,457 117,357,376,819 

I N q ng~n hl;lll 80,774,889,457 117 ,357 ,376,819 

Trang <16: Vay va n(J thue tai chfnh ngdn hr;m 48,236.507.399 63,204,781,891 
II N q dai hl;lll 377,999,485 877,999,485 

B VON CHU SO HUu 50,380,128,374 65,467,965,492 
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I v6n chit sir hiiu 50,380,128,374 65,467 ,965,492 
V6nR6pcitachitsahiiu 53,959,850,000 53,959,850,000 
Th(mR du v6n c6 phdn 16,090,726,000 16,090, 726,000 
Chenh l?ch ry Rici h6i aoai 

Quy adu tu phat tri~n 8,408,263,977 8,408,263,977 
L(Yi nhuqn sau thud chua phan ph6i (28,078,711,603) (12,990,874,485) 

II Ngubn kinh phi, quy khac ~ 

TONG CONG NGUON VON 131,155,017 ,831 182,825,342,311 

5. PHAN PHOI LOI NHUAN VA TINH HINH CO PHIEU DZM 

Phan ph6i lqi nhu~n: do kSt qua ho(;lt d<)ng san xu~t kinh doanh hqp nh~t nam 2018 bi 16 nen cong 
ty khong thvc hi~n vi~c trich l~p cac quy va chi tra c6 tuc. 
Tinh hinh c6 phiSu: 

Gia phien ma cua dftu nam: 3. 700 D 
Gia phien dong cua cu6i narn: 2.500 D 

6. HOAT DONG VA THU LAO CUA HDQT VA BAN GIAM DOC 

Thanh vien HDQT: 
D~g Dinh Hung: CT HDQT kiemT6ng Giarn D6c 
v 5 Anh Th\}y: Thanh vi en HDQT 
NguySn DucCuemg: Thanh vien HDQT 
Phting Minh Tu~n: Thanh vien HDQT 

- Nguy€n Quang Trung: Thanh vien HDQT 

Cac ho(;lt d<)ng cua HDQT: 
HQp HDQT: 4 CUQC hQp dS trao d6i va danh gia ho(;lt d<)ng san xu~t kinh doanh cua Cong 
ty. 
Ban hanh Nghi QuySt: 03 ban Nghi quySt: 1 v~ Dl;li h<)i c6 dong narn 2018 va 2 nghi quySt 
vay v6n ngan hang. 

Thanh vien Ban Giarn D6c: 
Dang Dinh Hung: T6ng Giam D6c 

Thu lao cho HDQT, BKS va Ban GD narn 2018: 

Nguai nh~n Thu lao 

HDQT 114.000.000 dbng 

BKS 30.000.000 dbng 

BGD 828.342.000 dbng 

7. NHANxET 

Nam 2018 tinh hinh san xu~t kinh doanh cua cong ty ti Sp t\}c kh6 khan. KSt qua kinh doanh narn 
2018 c6 thS la m<)t nam tbi t~ nh~t tu tru&c t&i nay. Cac ml[tt hang truy~n th6ng khong con kha 
nang sinh lqi. Cac ml[tt hang m&i chua ma ra duqc 
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PHAN II. KE HO~CH SAN xuAT KINH DOANH NAM 2019 

1. PHUONG HUONG CHUNG: 

D€ vuqt qua kh6 khan cua 2 nam 201 7 va 2018 d€ l~i, cong ty se tri€n khai cac dinh hu6ng chinh 
sau trong nam 2019: 

• Ti Sp t\lc cling c6 thi truemg may phat di~n truy~n th6ng d€ d~t doanh thu 100 ti d: giam chi 
phi va c~ tranh b~ng gia, tang cuemg d<)i ngii ban hang d€ tang s6 luqng. Cho t&i thang 
512019, cong ty da ki dm;rc dan hang may phat di~n tri gia khoang 80 ti d 

• Cai tiSn dinh hu6ng marketing san phfim may thuy bkg each: nh~ lam d~i ly chinh thuc 
cua hang FPT, Italy, chuy€n hu6ng khach hang ml,lc tieu tu tau danh ca chinh sach nha 
nu&c qua tau khach dang phat tri€n m~. Tu d6 ph6i h<;rp v&i FPT chiSm linh 20% thi 
phfuI trong vong 5 nam (tuang duang v&i tri gia 50 - 100 ti d) 

• Duy tri san phk tu tr~ vi~n thong dap (mg nhu c~u cua khach hang hi~n hiiu 
• Phat tri€n kinh doanh v&i cac lo~i dµ an cung d.p tr9n g6i cac thiSt bi ca di~n d~c chung. 

Day la mang thi truemg c6 th€ t~o ra doanh thu 16n va t~ d\lllg dm;rc lqi thS tay ngh~ ky 
thu~t cua cong ty. Cac chling lo~i thiSt bi lien quan c6 th€ phat tri€n la: thiSt bi ngubn di~n, 
tr~ barn, h~ th6ng d<)ng lµc. Trong quy 1, cong ty da trung th~u 1 g6i thiSt bi ngubn di~n 
tri gia khoang 90 ti 

Thach d6 16n cho vi~c ph\lc hbi kinh doanh trong nam 2019 la thiSu h\lt ngubn v6n do thua 16 keo 
dai trong khi nhu du v6n cho dinh hu6ng n6i tren l~i cfui 16n. Cong ty se tim kiSm cac d6i tac d€ 
lien kSt cilng thvc hi~n 

2. DO ANH THU VA SA.N PHAM: 

Tbng doanh thu la 240 ti dbng, phan b6 cho cac san phfim chinh nhu sau: 
May phat di~n cong nghi~p: 70 ti dbng 
Tr~ vi~n thong: 30 ti dbng 
May thuy va may phat di~n thuy: 20 ti dbng 
Dµ an ca di~n: 120 ti dbng 

3. KE HOACH DOANH THU LOI NHUAN NAM 2018 CHQP NHAT) 

CHiTIEU Nam 2019 Nam2018 

1 Doanh thu ban hang va cung d.p dich V\l 240,000,000,000 71,507 ,362,506 

2 Gia v6n hang ban 207 ,000,000,000 64,307,274,136 

3 Lqi nhu~ g<)p v~ ban hang va cung d.p dich V\l 33,000,000,000 7,200,088,370 

4 Chi phi tai chinh 12,000,000,000 4,338,922,078 

5 Chi phi ban hang 8,000,000,000 7,342,487,887 

6 Chi phi quan ly doanh nghi~p 4,000,000,000 10,858,649,262 

7 Tron~ d6: Chi phi phat sinh n~oai kinh doanh 

8 T6ng lqi nhu~ kS toan tru&c thuS 9,000,000,000 (14,892,170,967) 

9 Chi phi thuS 1NDN hi~n hanh - 11,603,451 

10 Lqi nhu~n sau thuS thu nh~p doanh nghi~p 9,000,000,000 (14,903,774,418) 

11 Lai ca ban tren c6 phiSu (2,762) 
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4. KE HOACH PHAN BO NGUON LUC TAI CHiNH (HOP NHAT) 

Dan vi: Dbng 
TAI SAN Nam2019 Nam 2018 

A TAI SAN NGAN HAN 168,900,000,000 102, 123,500,920 

I TiJn va cac khoan tuang auang tiJn 300, 000, 000 110,000,000 
' 

II Cac khoan phai thu ngdn ht;zn 13 4, 000, 000, 000 41,361,877,351 

III Hangt6n kho 34,320,000,000 60,057 ,242,805 

v Tai san ng~n h<;m khac 280, 000, 000 330,835,948 

B TAI SAN DAI HAN 38,800,000,000 39,571,133,183 

I Tai san c6 atnh 3 7, 000, 000, 000 38, 158,346,488 

II Tai san dai ht;zn khac 1. 800. 000. 000 1,412, 786,695 

TONG CONG TAI SAN 207' 700,000,000 141,694,634,102 

NGUONVON Nam 2019 Nam2018 

A NQPHAITRA 145,000,000,000 87 ,986,656,520 

I N(Ynf{dn ht;zn 145. 000. 000. 000 87,608,657,035 

TronR t16: vay va n(Y thue tai chinh nf{dn ht;zn 80. 000. 000. 000 58,558,282,399 

II Nq dai hi;m 0 377,999,485 

B VON CHU SO HUD 62, 700,000,000 53,707,977,583 

I V 6n chu s& hiiu 62,700,000,000 53,707,977,583 

II Ngubn kinh phi, quy khac - -
TONG C<)NG NGUON VON 207' 700,000,000 141,694,634,102 

KS ho(;lch phan b6 ngubn lµc nay duqc xay d\Illg dµa tren muc doanh thu Ian nhiit c6 th€ d!;lt duqc 
Ia 350 ti d 



PHAN III. KETLU~N 

1. CHIEN LUOC SAN PHAM: 

• May phat di~n: Thi truang vful c6 nhu c~u 16n. Tuy nhien c6 mau thuful la trong khi gia 
ban c<;tnh tranh thfrp nhung ban hang l~ thu9c nhi€u va m6i quan h~ v6i chi phi cao. Vi v~y 
m\lC tieu la xay d\ffig dUQ'C kenh ban hang trung thanh v6i lqi ich cua cong ty 

• May thuy: FPT la thuong hi~u hang d~u tren thS gi6i cho tau khach va tau cong V\l· Vi v~y 
lam d<;ti ly cho FPT c6 thS tr& thanh 1trong5 thucmg hi~u may thuy hang d~u a Vi~t Nam 

• Tu viSn thong: hi~n chi ban duqc cho 1 khach hang duy nhfrt. Vi v~y tiSp t\lc t6i uu h6a dS 
c6 lai bn dinh 

• Ngu6n di~n lien t\lc (UPS va DRUPS): la san phfun mm hinh thanh va c6 nhu du thi truang 
16n. Hi~n da triSn khai chao hang va trling th~u 1 dµ an nhu n6i tren. TiSp tvc triSn khai 
chao hang dS tra thanh m?t hang chu lµc cua cong ty 

2. NHIEMVUCHUYEU: 

• Doanh thu va lqi nhu~n: 

c6 gilng d<;tt doanh thu t6i thiSu (y muc 240 ti d. Chufui bi sful sang cho ca h9i d<;tt cao hon 

nSu thu~ lqi trong cac dµ an ca di~n (co thS a muc 350 ti d). 

c6 g~ng hoa v6n, ho?c co lai it d6i vai m?t hang may phat di~n truy€n th6ng, tu tr(;lffi viSn 

thong va may thuy. Tang cuang lqi nhu~ v6i cac cac dµ an ca di~n 16n. 

• Phat triSn b€n vfrng: 

Tich liiy v6n du dS bu d~p cho cac chi phi chSt, duy tri duqc dong ti€n can bfulg 

Tim kiSm cac d6i tac tai chinh dS thµc hi~n cac dµ an 16n 

Phfrn d~u c6 lai va chia cb tuc a muc 10% m~nh gia cb phiSu 

Nai nhan: 
- HDQT, BKS 
- BGD 
- cb dong 
- Luu 
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T0TRINH01 
Viv tra tho lao H(}i dBng quan tr! va Ban ki~m soat nam 2019 

Kinh trinh: l>~i h(}i dBng cA dong 

- Can cu EJiJu /¢ Cong ty c6 phtm Chi tq,o may Dz'i An. 

- fJ(lc aiim tinh hinh hoq,t il<)ng san xucit kinh doanh cua Cong ty. 

H(>i d6ng quan tri kinh trinh Dl;l.i h(>i d6ng c6 dong phuang an tra thu lao H(>i d6ng 
quan tri va Ban ki~m soat nam 2019 nhu sau: 

I. MUC THU LAO CO l>JNH: 

1. Thu lao thanh vien HDQT: 2.000.000 d6ng/thang. 

2. Thu lao thanh vien BKS: 1.000.000 d6ng/thang. 

II. THUONG HOAN THANH VUQT MUC KE HO~CH KINH DOANH 

Vi~c thu6ng cho H(>i d6ng quan tri va Ban ki~m soat nh~m khuy€n khich, d(>ng vien 
trong cong tac quan tri va ki~m soat ho(;l.t d(>ng Cong ty, qua d6 g6p ph~n nang cao nang 
Ive va hi~u qua ho(;l.t d(>ng san xufrt kinh doanh nam 2019, Vi~c thu6ng nay se do Dl;l.i h(>i 
d6ng c6 dong thubng nien nam 2019 xem xet va quy€t dinh. 

Tren day Ta trinh v~ vi~c tra thu lao H(>i d6ng quan tri va Ban ki~m soat trong nam 
2019 cua Cong ty, kinh trinh Dl;l.i h(>i d6ng c6 dong xem xet va bi~u quy€t thong qua. 

l>~NG DINH HUNG 

-
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T0TRINH02 
V/v ChQD cong ty ki~m toan nam 2019 

Kinh trinh: B~i hqi oAng ca dong 

- Can cu Quyit dtnh s6 7612004/QD-BTC ngay 221912004 cua B(J truirng B(J Tai 
chinh ban hanh Quy chi hra ch9n cac doanh nghi¢p kiim toan GU(JC chdp thu(jn cho cac 
t6 chuc phat hanh, t6 chuc niem yit va t6 chuc kinh doanh chung khoan; 

- Can cu danh sach cac cong ty kidm toan hi¢n nay GU(JC Uy ban Chung khoan Nha 
nuac chdp thutjn kidm toan cho cac t6 chuc phat hanh, t6 chuc niem yit va t6 chuc kinh 
doanh chifng khoan; 

- Can cu DiJu !¢ Cong ty c6 phdn Chi tqo may Dz'l An. 

Theo Di€u l~ Cong ty, vi~c ch9n cong ty ki~m toan phai duqc sµ phe chufin cua D?i 
h{>i dbng cb dong, do d6 H{>i dbng quan tri kinh trinh D?i h{>i xem xet thong qua vi~c 
ch9n Cong ty TNHH Ki~m toan va Dich V'1 Tin hQc TP .HCM la don vi ki~m toan d{>c l~p 
cho nam tai chinh 2019 cua Cong ty. Trong trubng hqp dam phan v6i Cong ty TNHH 
Ki~m toan va Dich \"1 Tin hQc TP .HCM khong thanh cong, thi H{>i dbng quan tri duqc 
toan quy€n lµa ch9n Cong ty ki~m toan nh~m m\}c dich ki~m toan Bao cao tai chinh cho 
nam tai chinh 2019. 

Kinh trinh D?i h{>i dbng cb dong xem xet va bi~u ,quySt thong qua. 
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T0TRINH03 
V/v thong qua ch ti trll'O'ng sfr di.mg toan bq nguBn th,ng dU' vBn ca ph§n d~ bu cho 

phAn IQ'i nhu~n chU'a phan phBi ( 16 lfi.y k~) nhim giam 16 lfi.y k~)) 

Kinh trinh: l>~i hqi dBng ca dong 

- Can cu IJiJu l? hi?n hanh cua Cong ty c6 phdn Chi tqo may Dzz An; 

- Can cu Lutjt Doanh nghi?p s6 6812014/QH 13 ngay 2611112014 ( c6 hi?u b,tc ngay 
0110712015). 

Hi~n t~i, s6 li~u lqi nhu~n chua phan ph6i ( 16 lfiy k~) cua Cong ty C6 phftn Ch~ t~o 
may Dzi An kha 16n, anh hu&ng tqrc ti~p d~n cac chi tieu an toan tai chinh. 

Tru6c tinh hinh tren, nh~m cai thi~n tinh hinh tai chinh, HDQT kinh trinh D~i h9i 
d6ng c6 dong thong qua chu truong su d\mg toan b9 th~ng du v6n c6 phftn d~ bu cho phftn 
lqi nhu~n chua phan ph6i ( 16 lfiy k~) cua DZM nh~m giam 16 lfiy k~. 

Kinh trinh D~i h9i d6ng c6 dong xem xet va bi~u quy~t thong qua. 
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