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BAO CAO
Hoat dong ciia Hoi dong Quén tri Nam 2018

I. Hoat dong cua Hoi ddng quin tri nam 2018:
. Tinh hinh nhan sy:

Trong nam 2018, Hoi ddng quan tri

CHEOT")

ngh¢ Sai Gon khong ¢o su thay doi vé nhan SuI:

|
[

Ho va tén

Ong Vo Thanh Dong Phuong

Ong Nguyén [itu Phudce

Ba Nguyén Thi Ngoc Hoa

tri

TT

o

N

0.

9.

Chire danh trong Hoi dong Quan tri
Chu tich
Thanh vién

Thanh vién |

2. Cong tac chi dao va giam sat hoat dong kinh doanh cia Hoi dong Quan

T sau Dai hoi dong Co dong thuong nién nam 2018 dén nay, [HDQT da ban hanh
cac Nghi quyct dé chi dao va giam sat hoat dong kinh doanh cua Cong ty. cu th¢ nhu sau:
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Ban hanh
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20/11/2018

14/12/2018

Noi dung Nghi quyét

Nghi quyct cua DIDCD Thuong nién nam 2018
Thong qua Phuong an suir dung chi tiét s tién

| thu duoc tir dot Lhd() ban riéng I¢ nam 2018

[honﬂ qua vi¢e trién khai thue hién chao ban
ricng 1¢ ¢o phi¢u nam 2018

Thong qua viée giai thé Chi nhanh Bén Thanh
tai dia ¢hi 27-29-31-33 Phan Chu Trinh. Phuong
Bén Thanh. Quan l. Thanb pho 116 Chi Minh
Phuong an xur ly ¢o phin cic ¢6 dong khong
mua hét trong dot phat hanh riéng I1¢ nam 2018
cua Cong ty

Thong qua két qua chao ban ricng I¢ ¢o phicu
nam 2018. thay doi von dicu I¢ ctiia Cong ty va
stra doi Khoan 1. Didu 6 cua Dicu 1¢ Cong ty € )
phan Thue pham Cong ngh¢ Sai Gon

Thong qua vice cho CTCP Déu tu Gia Cat vay
ngdn han tur phin von luu dong ctia Cong ty
Thong qua viée xu 1y cong ng kho doi va xoa ng
cho Cong ty €6 phan Thye pham CMT

' Lua chon don vi kiém todn va tién do su dung

| von cho nam tai chinh k¢t thae 31/12/2018 la /

| Cong ty INIHTKiém toan AFC Viét Nam

a

nam 2019

Cong ty Co6 phan Thyue pham Cong
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i Thong.qua vi¢e giai lhé Chi nhanh Hoang Dic¢u
10.] 42/NQ-DIHQT 07/01/2019 | tai dia chi 140 Nguyén Tat Thanh., Phuong 13.
Quan 4. Thanh phd l[o Chi Minh \
Thong qua viée mua sam tai san ¢6 dinh dé phuc
vu cho hoat dong kinh doanh cua Cons. ty

' Bdo ¢do tinh hlnh st dung phin von thu duoc tir
z dot phat hanh co phlLU riéng I¢ cua Cong ty

- Nghi quy SHDOQT thdng qua vige dml danh

[3.] 45/NQ-11DQT 22/04/2019 | sach ¢o dong ngay 13/5/2019 dé tién hanh ;
1 DIHDCD duy I\1Ln ngay 31/5/2019. _ i
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12.] 44/NQ-1DQT 12/03/2019

11. Hoat dong ciia Hoi dong quin (ri nim 2018
1. Nhirng n¢i dung da thye hién

- Hoi déng Quan tri da bam sat ndi dung va thye hién nghi quyél Dai hoi ciél]g Co
dong thuong nién nam 2018. duy tri cac cude hop dinh ky. ban hanh cac Bién ban. Nehi
quyét va Quyét dinh phu hop voi tinh hinh heat dong cia Cong ty. Df"mg thoti, trong cac
phicn hop HDQT ¢6 sur tham gia cua Truong Ban Kiém soat nham chi dao va tao diéu
kicn thuan loi cho 110i d(ﬁng Quan tri va 3an Dicu hanh hoan thanh nhi¢m vu cua minh.

- Thuc hi¢n viée gidm sit hoat dong kinh doanh c¢ua Ban Dicu hanh va nhan vien
nham minh bach trong cong tac quan Iy va tang hi¢u quz hoat dong kinh doanh.

- Tang cuong cong tae quan tri Cong ty, chi dao cong tac co cdu lai bo may van
hanh cho phu hgp voi muc tiéu phat trién doanh nghiép tung giai doan.

- That chat quan ly cdc chi phi. cong no. (i da hoa lgi nhuan cho Cong ty.

- Thuc hi¢n nghié¢m tic cac quy dinh v¢ quan tri. vé Ké téan- Thué va cac quy
dinh cua phap luat.

- Quan tam dén linh vue quan Iy chuyén mon nghiép vu dé han ché nhtng sai sot
Ve chuyén mon trong kinh doanh.
2. Nhirng ngi dung chwa thuye hién: khong co.
III.  Phwong huéong hoat dong nim 2019

- HDQT liép tuc thuce hién cae noi dung theo su thong nhét cua Pai hoi (if)]lg o
dong.

- Duy tri hop HDQ'T thuong xuyén dé ho tro va ban hanh cic nghi quyét chi dao
phu hop tinh hinh Cong ty, giip cho Ban Diéu hanh dinh hudng duge phuong hudng
hoat dong hop ly.

- Tiép tuc nghién ctru xay dung chida lugs phat tién Cong ty cho phu hop vai quy
mo va dicu ki¢n hién nay cua Cong ty.

- Tdng cuong cong tac quan tri dé nang cao chat luong va hiéu quéd di¢u hanh
nhiam dat duge muc ticu kinh doanh nam 2019 va phat tricn on dinh lau dai.

- Phéi hop voi Ban Kiém soat dé chi dao cde hoat dong ki¢m tra, kiém soat minh
bach cac ndi dung nhu cong ng. chi phi nhiam ¢o bién phap phong ngira. han ¢hé cdc rui

ro trong hoat dong kinh doanh, dic bict 1a hoat dong tai chinh.
A



- Giam sat chat ché va kip thoi chi dao cdce hoat dong kinh doanh va diéu hanh
quan 1y cia Ban Giam ddce trong cdc dur dn sap (6 cua Cong ty.

- Chi dao quan ly 1t ¢ong tac bao cdo tai chinh. quyét toan. kiém toan ding thoi
gian. chinh xac va minh bach.

- Cling ¢ bd may nhan su. ting nang suat lao dong. hi¢u qua. Xay dung ché do
tién luong tich cyc dé lam don bay kich thich phat trién kinh doanh cling nhu ¢6 ché do
dai ngd twong xtmg nham thu hat nguon nhan luc c¢é chit luong cao. day manh phat trién

chat lugng ngudn nhan luc.

Irén day 1a bao cdo hogt dong cua HDQT nam 2018 va phuong hudng hoat dong
nam 2019. 1IDQT mong muon duge DHDCD quan tam siu sat. duoe Ban Didu hanh va
nguoi Jao dong cting doan ket chung Jong vi lgi ich chung cua Cong ty. phan ddu hoan

thanh ot cée chi tiéu ma DHDCD thong qua.

Kinh mong Dai hoi dong C6 dong dong gop v kicn d¢ hoat dong cua 1161 dong

quan tri ngay mot hi¢u qua hon

Tran trong./.

Vo Thanh Dong Phuong



