VC5: Annual General Mandate 2019
On 25 May 2019, Construction JSC No5 announced the Annual General Mandate 2019 as follows:
Article 1: Approve the report on result of production and business activities in 2018 and business operation plan for 2019 of the Company.

1.1. Approve the report on result of production and business activities in 2018 of the Company with the main targets as follows:

	No.
	Main targets
	Unit
	Plan for 2018
	Implementation of 2018
	Rate (%)

	1
	Value of total output
	VND million
	10,800
	
	

	a
	Value of production and construction
	VND million
	10,000
	
	

	b
	Value of industrial production, building materials and other productions
	VND million
	800
	
	

	2
	Revenue
	VND million
	128,265
	16,133
	

	a
	Revenue from construction 
	VND million
	87,538
	15,307
	

	b
	Revenue from industrial production, building materials and other revenue
	VND million
	727
	826
	

	3
	Income from assets reconstructions
	VND million
	40,000
	6,100
	

	4
	Total expenses 
	VND million
	109,231
	64,083
	

	a
	Cost of goods sold for constructions
	VND million
	84,037
	29,292
	

	b
	Other costs of goods sold
	VND million
	509
	252
	

	c
	General and administrative expense
	VND million
	2,277
	4,491
	

	d
	Financial expense
	VND million
	22,408
	30,048
	

	5
	Profit before tax
	VND million
	19,643
	(30,150)
	

	6
	Dividend rate
	%
	0
	0
	

	7
	Depreciation of fixed assets 
	VND million
	3,235
	3,200
	

	8
	Payables to the State budget
	VND million
	12,000
	1,651
	

	9
	Investment and development 
	VND million
	0
	0
	

	10
	Labors and salary
	
	
	
	

	1
	Average used labors
	Person
	25
	16
	

	2
	Average income
	VND thousand
	7,200
	7,765
	


The Meeting votes to approve the content of evaluating result of the implementation of production and business activities in 2018 with approval rate of 100%.
1.2. Build business operation plan for 2019 of the Company with the main contents as follows:

1.2.1 Build business operation plan for 2019

	No.
	Main targets
	Unit
	Plan for 2019
	Note

	1
	Value of total output
	VND million
	200
	

	a
	Value of production and construction
	VND million
	
	

	b
	Value of industrial production, building materials and other productions
	VND million
	200
	

	2
	Revenue
	VND million
	30,000
	

	a
	Revenue from construction 
	VND million
	29,500
	

	b
	Revenue from industrial production, building materials and other revenue
	VND million
	500
	

	3
	Income from assets reconstructions
	VND million
	20,000
	

	4
	Total expenses 
	VND million
	22,000
	

	a
	Cost of goods sold for constructions
	VND million
	
	

	b
	Other costs of goods sold
	VND million
	
	

	c
	General and administrative expense
	VND million
	2,000
	

	d
	Financial expense
	VND million
	20,000
	

	5
	Profit before tax
	VND million
	0
	

	6
	Dividend rate
	%
	0
	

	7
	Depreciation of fixed assets 
	VND million
	500
	

	8
	Payables to the State budget
	VND million
	5,000
	

	9
	Investment and development 
	VND million
	0
	

	10
	Labors and salary
	
	
	

	1
	Average used labors
	Person
	10
	

	2
	Average income
	VND thousand
	8,000
	


The Meeting votes to approve the business operation plan for 2019 of the Company with approval rate of 100%
On the basis of the current capabilities of the Company, Executive Board of the Company determined that the Company's production and business activities in 2019 will really face many challenges. In this year (2019), the Company is facing the fact that production tools are no longer (they were recovered and auctioned by banks). Capital sources for production activities are also not available because banking institutions have stopped supporting capital.

Due to current situation of the Company, Executive Board decides to focus on recovering debt, restructuring, restructuring asset and restructuring debt with related credit institutions and financial institutions.

Executive Board of the Company determines 6 key tasks to be solved to complete the business operation plan for 2019 and implement successfully the restructuring scheme with the contents as follows:

1. Grasp major policies of the Government to take an appropriate approach to leverage corporate support packages such as debt relief, debt reduction, etc.

2. Concentrate resources, speed up the completion of the dossier of paying and settling completed projects; drastically speed up the recovery of receivables from investors and related parties.

3. Promote the restructuring of asset which is the real estate that the Company owns to reduce outstanding loans with credit institutions.

4. Work with credit institutions ask for supporting, sharing and standing side by side: provide maximum support to the Company in restructuring debt, reducing interest rates to help the Company stabilize and balance its finance. Create trust and solid basis for the stable production of the Company.

5. Consolidate relevant documents to be ready to sue a number of investors and related parties about the delay of payment, lack of goodwill in completing the settlement of a number of completed projects.

6. Consider suspending the operation to allow time for the Executive Board and group of major shareholders to find the most appropriate solution and direction for the Company and at the same time consider the plan to leave the stock exchange to focus on personnel restructuring, capital restructuring, consolidation of resources and even a plan to increase capital if finding suitable development direction for the Company.

In addition to the above main measures, the Company needs to strengthen the direction to complete the resolutions of Board of Directors with the highest results and at the same time expand and strengthen relationships with related partners. Uphold the sense of responsibility; be exemplary; encourage employees to believe and make efforts to overcome difficulties; solidarity to create a foundation for the company to gradually stabilize and develop.

Article 2: Approve the report of Board of Directors of the Company on governance and result odd activities of Board of Directors 
The Meeting votes to approve the report of Board of Directors with approval rate of 100%

Article 3: Approve the Submission of Board of Directors on issuing internal governance regulation of Construction JSC No5
The Meeting votes to approve the Submission of Board of Directors with approval rate of 100%

Article 4: Approve the audited financial statement 2018 of the Company

The Meeting votes to approve financial statement of 2018 of the Company audited by Vietnam Auditing and Evaluation Co., Ltd (VAE) with approval rate of 100%

Article 5: Approve the plan to distribute profit and pay dividend of 2018 and plan to distribute profit and pay dividend of 2019

1. Plan to pay dividend of 2018

The Company didn’t complete the targets of approved plan for 2018 and result of production and business activities in 2018 of the Company was negative. Therefore, the Company will not distribute profit and pay dividend
2. Plan to pay dividend, pay remuneration of Board of Directors, Supervisory Board and distribute profit of 2019 of the Company

2.1. Plan to pay dividend of 2019

On the basis of expected result of production and business activities in 2019 of the Company, the Company will not pay dividend of 2019

2.2. Approve remuneration of 2019 of Board of Directors and Supervisory Board of the Company

Board of Directors decides to not pay remuneration of 2019 to Board of Directors and Supervisory Board of the Company. Salary paid to chair of Board of Directors of the Company will be accounted into business production cost in 2019.
The Meeting votes to approve the plan to distribute profit, pay dividend of 2018 and plan for 2019 with approval rate of 100%

Article 6: Approve the report ò Supervisory Board on business result of the Company, result of activities of Board of Directors and General Manager 

The Meeting votes to approve the report of Supervisory Board with approval rate of 100%

Article 7: Approve selecting an audit company for financial statements of 2019 of the Company

The Meeting votes selecting one from the following list:

· Deloitte Vietnam Company Limited

· KPMG Vietnam Company Limited

· A&C Auditing and Consulting Company Limited – A&C
· Viet Nam Auditing and Valuation Company Limited – AVA
· Vietnam Auditing and Evaluation Limited Company – VAE

Authorize Board of Directors of the Company to decide selecting one from above list of audit companies as the Audit Company for financial statements of 2019 of the Company with approval rate of 100%.

Article 8: Dismiss and elect additional member of Supervisory Board of the Company in the term of 2015 – 2020

1. Dismiss the following individuals from member of Supervisory Board of the Company in the term of office of 2015 – 2020:

Mr. Bach Van Nghia (year of birth: 1965; member of Supervisory Board of the Company)

2. Elect additional member of Supervisory Board of the Company in the term of office of 2015 – 2020 

The Meeting approves that Board of Directors of the Company propose candidates for member of Supervisory Board of the Company

Propose Ms. Van Thi Minh Ngoc (qualification: Bachelor of Business Management, Bachelor of English and Master of Commerce) as member of Supervisory Board of the Company with approval rate of 100%
The Meeting elects additional member of Supervisory Board as follows:

Ms. Van Thi Minh Ngoc (year of birth: 1987; qualification: Bachelor of Business Management, Bachelor of English and Master of Commerce) is elected as member of Supervisory Board of the Company in the term of office of 2015 – 2020 with approval rate of 100%
Article 9: Approve the Annual General Mandate

The Meeting approves this Annual General Mandate 2019 with approval rate of 100% of total number of shares attending the Meeting

Article 10: Implementation

This Annual General Mandate takes effect from the date of signature.

Board of Directors of Construction JSC No5 is responsible for implementing the contents approved by the General meeting of Shareholders presented in this Annual General Mandate on the basis of ensuring benefits of the Company, the Company’s shareholders and complying with regulations of the law.

