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MOI trieoong phap Iy cho thw ky
cong ty: hién tai va twong lal

Ong Phan Pirc Hiéu
Vién Nghién cru Quén Iy Kinh té Trung wong

In Partnership With:




NOi dung

* Phap ly
e Thuec tién
* Twong lal
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Mo hinh HDPQT theo LDN 2014

Chu tich HBPQT

Thué, tuyén

Thanh vién doc
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Thw ky cong ty

Ban kiém todn
noi bo

VIETNAM INSTITUTE OF DIRECTORS



Phap ly ?

Do Chu tich HDQT quyét dinh => thué, tuyén
Vi tri
+
Thw ky cong ty
+
Vali tro

HO tro Chu tich + HPQT thwce hién nhiém vu dwoc giao
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Tuén thu:
cong khai
héa, TTHC

i Xay dung I
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Phap ly?

* Nguwoi phu trach quan tri cong ty Vs thw ky cong ty?
— Bat budc v&i cong ty niém yét
— Co thé kiém thu ky cong ty
— HDPQT ‘b6 nhiém’

e Vaitro = twvan?

 Nhiém vu:
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Phap ly?

Van dé

Hop DHDCD, HDQT

Tham quyeén,
nhiém vu HDQT

Cong khai héa
thong tin

Quan hé cd déng

Thu ky cong ty

HO tro t6 chirc hop
Ghi chép bién ban

Hb tro thanh vién HDQT
HO tro dp dung ng tic tot QTCT

HO tro cong ty vé tuan tha

HO tro xay dwng quan hé cong ty — c6
déng

Nhiém vu

Ngwoi phu trach quan tri

Tw van hop

Chuan bj cuéc hop

Tw van vé thi tuc hop

Tham dv hop

Cung cdp thong tin: tai chinh,..., ban sao
bién ban hop cho TVHDQT, kiém soat
Vién

Tw van tha tuc ra quyét dinh — ddm bdo
tuan tha

Giam sat + bao cao HDQT
Bao mat thong tin

Tu van quan hé cdng ty — c6 déng

VIeD
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Thwc tien va twong lai?

e Thuc tién:
— Vai tro: Ho tro, tw van = ?
— Nhiém vu cu thé =?

 Twong lai?
— 7
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Thw ky cbng ty— ‘
a chuyén nghiép ve QTCT
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Vi tri Thw ky cong ty- Quy dinh tai cac nwéc chau A

1. ls there a position called company secretary under your law?

MAINLAND Not company

CHINA but board
secretary for
public listed

companies only

Yes The Companies Ordinance (Chapter 622) (CO) provides under 5.474 that all Hong Kong
companies shall appoint & company secretary.

Additionally, under Listing Rules (LR) 3.28, and section F of the Corporate Governance Code
(CG Code) for public listed companies, even if they are not Hong Kong companies, they
need to appoint a company secretary.

INDONESIA For public listed  The position or role function of company secretary in Indonesia is known as "Sekretaris
companies enly | Perusahaan’ It is only required for a public company regulated under the rules of the
Financial Services Authority/Otoritas)asaKeuangan (0JK).

For other privately owned limited liability companies, there is no requirement as to the
appointment of a company secretary as they are unregulated by law.

MALAYSIA Yes The Companies Act 2016 (CA 2016) provides under 5.235 that the company shall have at
least one secretary who shall be a natural person, 18 years of age and above; and a citizen
or permanent resident of Malaysia who shall ordinarily reside in Malaysia by having a
principal place of residence in Malaysia.

SINGAPORE Yes The Companies Act (Chapter 50) provides under 5.171(1) that every company shall have
one or more secretaries each of whom shall be a natural person who has his principal or
only place of residence in Singapore and who is not debarred under 5.155B from acting as
secretary of the company.

Also, for public listed companies, irrespective of the place of incorporation, the Code
of Corporate Governance (2012) provides that directors should have separate and
independent access to the company secretary.

THAILAND Yes Securities and Exchange Act B.E. 2535 (as amended) (SEC Act) provides under s.89/15 that
the company secretary is to prepare and keep the register of directors; notices and minutes
of board and annual report meetings; reports of director and executive interest filings; and
to carry out acts specified by the Capital Market Supervisory Board.

Nguén: Nghién clru ctia Vién Thu ky Cong ty Hong Kong (HKICS) va Mang luwéi Thu ky Cong ty ASEAN (ACSN)
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Quy trinh bo nhiém Thw ky Céng ty & Singapore

Céng ty méi phai bé

nhiém mét thu ky céng ty

trong vong 6 thang ké
tir ngay thanh lap.

Céng ty c6 thé bd nhiém
mot thuw ky céng ty maoi
théng qua biéu quyét cia
cac thanh vién HDQT
cong ty, hay nghi quyét
HPQT

2. Tim kiém mot
| Thw ky Cong ty

5. Chi dinh
Chinh thire

4. Chap thuan dwoc néu

| chirc danh Thu ky Cong
& L X))

1. Thanh lap cong ty

| 3. B6 nhiém ‘
Thw ky Con
Thu ky céng ty phéi la ca 4 9ty
nhan va phai la thé nhan
chtr khéng phai la mét

Thu ky cong ty duoc b
cong ty.

nhiém cling phai dién mau
45B dé chap thuan thuc
hién vai tro thuw ky.

Nguén: Tién s§ Tan Wee Liang, Cha tich Mang lwéi Thu ky Cong ty ASEAN (ACSN)
13

Nép hé so chi dinh thw ky
céng ty cho Co quan Quan
ly Ké toan va Doanh
nghiép (ACRA) bang
BizFile
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Ngay nay, vai tro cua Thw ky cong ty khéng chi
la mét ma bao gom nhiéu nhiém vu va trach
nhlem DPiéu nay c6 nghla rang vai tro cua ho
chinh la trai tim caa cac hé thong quan tri tai
cac cong ty va ngay cang nhan dwoc moi quan
tam nhiéeu hon.

David Jackson, Thw ky cdng ty cua BP plc (2008)

International
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Quan tri, Tw van, Truyén thong va Tuan tha

Thw ky cong ty c6 vi tri cao cap trong
cong ty, khong phai la mét nhan vién
thw ky binh thwdng, va co trach nhiém

trong 4 Iinh vwc chinh sau:
e Quan tri

e Twvan

Truyén thdng
 Tuan thu

15




Vai tro cua Thw ky cong ty

Bao dam sw tuan thu
doi véi cac thu tuc lién
- . 2 uan dén quan tri
Quan ly khuén kho a 9 :

QTCT cdia cong ty Lién lac trwc tiep v&i

cac thanh vién HDQT

S i gy < [~ 06 togs 1 3 g
cac thanh vién HDQT HDPQT va Ban diéu hanh
meoi

Phu trach méi quan
hé vé&i cé déng va
i quan ly cac cudéc hop
phap ly Cén bé dai dién Phan nh gi4 tri cuia Cb déng

cong ty cong ty

Bao dam sw tuan thu
doi v&i cac quy dinh

Nguén: IFC’'s CORPORATE SECRETARIES TOOLKIT
https://www.ifc.org/wps/wcm/connect/topics _ext content/ifc_external corporate_site/ifc+cg/resources/toolkits+and+manuals/the+corporate+secretary+the+quan tri+professional

o CGIFC
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https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/toolkits+and+manuals/the+corporate+secretary+the+governance+professional

Can bang cac xu hwéng canh tranh

Thw ky cong ty can co
nhirng ky nang nao?

Ban diéu

hanh

@ IFc ’ In ternat?:;lo tion
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Nang lwe, kinh nghiém va ky nang yéu cau

Ky ning can thiét

= Giao tiép lich sw, khéo léo, va hiéu qua

= Lang nghe chu déng

= C6 kha nang dua van dé ra thdo luén, dac biét
nhirng van dé lién quan dén rui ro danh tiéng

= M6 ta dwoc nhirng lo ngai va quan tam chung

= Pwa ra dwoc nhiéu gidi phap khac nhau

= Ton trong bi mat nghé nghiép

= Panh gia cao vai tro cla tat ca cac bén

= Bay té y kién phan doi mot cach xay dwng

= Coi trong cach tiép can theo tw duy thwong mai

Ngudn: IFC’'s CORPORATE SECRETARIES TOOLKIT 2013

Ban diéu

hanh
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Yéu cau doi véi Cong ty Niém yéet cua Singapore

19

Pao luat Cong ty Singapore (Cap 50) - Quy dinh Cong ty 89 - Y&u cau vé thw ky. Cho muc dich cua
muc 171(1AA)(b) cta Pao luat, cac yéu cau lién quan dén kinh nghi@m, chuyén mén va hoc van va tw
cach thanh vién hiép hdi chuyén mén ma thw ky cong ty dai ching phai dap ing bao gém bat ky yéu
cau sau day:

(a) ca nhan nam gil vi tri thw ky cta bat ky cong ty nao tdi thiéu 3 nam trong giai doan 5 nam ngay
trwéc khi bo nhiém thw ky;

(b) c& nhan la ngwdi cé nang lwc theo Dao luat Hanh nghé Luat (Cap. 161);

(c) ca nhan la ké toan vién cdng ching;

(d) ca nhan 1a thanh vién cla Vién K& toan Coéng chirng Singapore;

(e) ca nhan la thanh vién cua Vién Thw ky Cong chirng Singapore;

() c& nhan 1a thanh vién cta Hiép hoi K& toan Qudc té (Chi nhanh Singapore); hodc

(g) ca nhan la thanh vién cta Vién Ké toan Cong ty, Singapore.

| International
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Ning lwe, kinh nghiém va ky ning yéu cau

20

0

Cé bang dai hoc

. 8.2
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Kién thirc vé ludt doanh nghiép |

87.8 82 2

85.7 10.2 0

Di3c diém ca nhan (giao tiép, c6 trach nhiém)

e W

816 22 2

Ky ndng t6 chirc

e PR RI PRIt s |

73.5 24.5 0

Kién thirc vé hoat déng kinh doanh cla céng ty

L L L

59.2 36.7 4.1

Kha ndng gidi quyét xung dét trong doanh nghiép

AR et

59.2 34.7 2

Pao tao chuyén mon dac biét

e F R A |

or.1 24.5 10.2

Trung thanh v&i cong ty

e e P

49 449 2

Ky nang phan tich

R R R R R ! e

Khac

B & mic dé cao

& mic d6 nhat dinh B & mirc d6 t6i thiéu

Ngudn: IFC’s CORPORATE SECRETARIES TOOLKIT

https://www.ifc.org/wps/wem/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/toolkitstand+manuals/the+corporate+secretary+the+quan tri+professional
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Vi du thwe tién: Lén ké hoach lich l1am viéc caa HDQT

Vi du vé lich ciia HDPQT trong ndm

® Cac ndi dung chua

giai quyét

* Phé duyét bién ban
ctia phién hop trudc

* Phé duyét phi phi vén
chua thudc ngan sach

* Ra soat két qua tai
chinh thuc té so vdi
két qua theo ngén
sach

* Phé duyét bdo cao
cla cac Gy ban thudc
HBQT

21

* Danh gid 1 nam

* Cong bb ¢b tirc

e Thao luan chién lvoc
tang trudng

e Ra soat chién luvoc

* Ra soat hiéu qua tai
chinh so véi déi tha
canh tranh

* Phé duyét gdp vén

Thang Hai Thang Ba Thang Tu

e Ra soat ké& hoach kinh

doanh cho nam tai
chinh tiép theo

Théng chin Théng mudi hai

e Ra soat/phé duyét
KH chién lwoc

e Ra soat chién luoc
cladonviKD sé 1

e Ra soat muc tiéu ca

nhan clta chd tich

e Cac nghi quyét hop

hang nam
* Lap ké hoach hop
cho ndm tiép theo
® Ra soat phap ly

e C4c van dé t6 chuirc
hang nam (cac uy
ban, b6 nhiém can
bo)

* Cong bb ¢b tirc

e Hop c6 dong hang
nam

* Ra soat hiéu qua tai
chinh so v&i déi thi
canh tranh

e B nhiém Kiém
todn bén ngoai

e Ra soat ké& hoach
chién lvoc

® Phé duyét ngan
sach nam

e Cap nhat thong tin
vé quan ly

e Cong bb cb tirc

e Ra soat chién lvoc

International
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Trong cudc hop HBQT

Chairman

Pang ky tham Xac dinh phiéu Trely cho Chu
bau tich trong cudc
dw
hop

Thanh vién
HDQT CEO

Chi tra chi phi hi lai c4
cho céac thanh Ghi lai cac
vién HDQT QuycBSil

2 CGIFC

Creating Markets, Creating Opporturnities
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Cudén cdm nang ndy trinh bay ngdn gon va
thiét thuc vé cdch thure thu ky céng ty thuc
hién vai tro cua minh dé céi thién céng tdc
quan tri cua coéng ty.

Cadm nang nay ciing la céng cu cd tinh chi
dan cho cd khdch hang va déi ngdi tw vén
cta IFC nhdm lam ré trdch nhiém réng rdi
tiém tang cua thuw ky céng ty va gitp ho hd
tro thuw ky céng ty hiéu ré nhitng kj ndng

THE CORPORATE SECRETARY: ;) e L
)WERNANCE PROFESSIONAL can thiét dé dap wng vai tro cua minh.

Qo
International
@IFC Finance Corporation
WORLD BANK CROUP
) ) ) o ] Iqternational .
https://www.ifc.org/wps/wcm/connect/topics ext content/ifc external corporate site/ifc+cg/resources/toolkits+an IFc Finance Corporation

. WORLD BANK GROUP
23 d+manuals/the+corporate+secretary+the+governance+professional !

Creating Markets, Creating Opporturnities


https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/toolkits+and+manuals/the+corporate+secretary+the+governance+professional
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Corporate Secretaries Toolkit

» BO6 cong cu nay duwoc xay dwng dwa trén
an ban cua IFC, B Tai liéu Bao tao
Thanh vién HDQT vé Quan tri Cong ty

» Nhan manh vai tro cta Thw ky Cong ty
trong xay dwng thong 1& quan tri cong ty
t6t cho cong ty

25

IFC Corporate Governance Knowledge Tool

CORPORATE SECRETARIES TOOLKIT

PREFACE
PART 1/ OVERVIEW
PART 2 / GOVERNANCE AND COMPLIANCE

CIFC !
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Corporate Secretaries Toolkit
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Thuc thi vai tro Thu ky

cong ty tar Viet Nam: Xu
huong, Thach thire va Kinh
nghiem thuc ticg :

Dich vu Tw van Rui ro, KPMG

Thang 6, 2019




Thu ky cong ty la gi?

“Thw ky cong ty thwdng dong vai tro
nhw cau ndi thdng tin, lién lac, tw van,
va trong tai gitva hoi dong quan trj va
Ban diéu hanh; gitra td chirc va cac
c6 déng, cac bén lién quan.”

(Nguébn: “Thw ky cdng ty —Nha chuyén nghiép vé
quan tri.”)



Thach thirc cua vai tro thu ky Cong ty

Yéu cau phéap |y ngay cang gia
tang va dwoc quy dinh chat ché
la mot thach thire 16N dbi voi

Thur ky cong ty Céng nghé va div liéu can
dwoc chu trong va cai thién
nham hé tro hoat déng clia Thw

) ) o ky Cong ty

Thiéu sy ho tro tw van vé ky nang 0
l&nh dao tir HDQT dé phathuyvai Y400

tro Thw ky Cong ty
8% Thong tin chwa dwgc cap nhat day
da, kip thoi tor HDQT

Ngudn: The Leathwaite 2018 — Company Secretary Survey

Phan loai tai liéu: Bao mat KPMG
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Kho khan trong viéc thuc hién vai tro Thu ky cong ty

Nguon nhan lwe
han ché, thiéu
nhan lwc chat
lwong cao dé

thwc hién vai tro
thw ky cong ty

Nhan thirc vé tam

guan trong cua

vai tro con thiéu

sot va chwa toan
dién

Thiéu cac td chirc,

hiép héi nghé
nghiép phat trién
va trao doi kién
thirc dé phat huy

vai tro thw ky
cong ty hiéu qua

Phan loai tai liéu: Bao mat KPMG

Hanh lang phap

ly, cac luat dinh

vé vai tro Thw ky

Coéng ty chwa bat

budc va quy dinh
rdé rang

Thw ky céng ty
“chi déng vai tro
mang tinh hinh

thirc” nhw thwong

dworc thé hién
trong mé ta céng

viéc va cac van

ban phap luat

31



Céch thire trién khai vai tro thu ky Cong ty

ai tro Thw ky
cong ty dwoc

thwe hién thé
nao tai DN ban? /

32



Vi tri cta Thu ky Cong ty

Dai héi ddéng cb
déng

Cac uy ban truc
thuéc HDQT (Uy
ban QTRR, Kiém Ho6i ddng quan tri
toan, nhan lue,
lwong thuong v.v...)

Téng Giam dbc va
Ban diéu hanh

© 2019 Cong ty TNHH Thué va Tw van KPMG, mot cong ty trach nhiém hiru han thanh 1ap tai Viét Nam va 1a thanh vién trong mang 1ui cac hing KPMG doc Iap, lién két voi KPMG Internationa

Phan loai tai liéu: Bao mat KPMG

Thw ky cong ty

| Cooperative, mét td chirc Thuy S§. Tét ca cac quyén duoc bao ho.

33



Vai tro ctia Thu Ky Cong ty da thay doi thé nao ¢ |

'l

“Vai trd cda téi bay gi& béo céo trwc tiép cho HDQT
(ch& khéng con théng qua Ban Diéu hanh) va cé
nhiéu van dé& hon so véi tredc day - véi trong tam
vuot ra ngoai hoat dong quan tri cbt 16i cia HPQT
va vurot ra ngoai viéc tuan tha chinh sach ctia Cong
ty, Kiém toan noi bd va déng vai trd quan trong trong
doi ngd diéu hanh.”

“Toi ¢6 cac van dé 1én hon, dac biét [a cac van
dé vé mat chién lwoc.”

Thw ky Cong ty, Charity

Thw ky Cong ty, Charity

o 73 “Toi 1a mot Thw ky Cong ty trong nhidu nam.
Ban dau, vai trd nay chd yéu thwe hién ghi chép
cac Bién ban hop HDQT, sau d6 n6é dwoc phat
trién qua nhiéu n&m (phan I&n nhd ¢6 yéu cau
cta Luat doanh nghiép) va déng vai tro bao vé
Thw ky Cong ty, Cong ty dai ching cho céc van dé vé Pao dirc va phap ly. Cong
viéc va trach nhiém da thay doi I&n trong suot

| 20 ndm lam viéc cla toi.”
I? - ®  Thanh vién HDQT, Charity

“Céac yéu cau phap ly thweng xuyén thay dbi,
trong khi dinh ky theo cac sang kién bai bé quy

dinh, da dAn mé& ra cac linh vuc réng Ién hon
cho vai trd Thw ky Cong ty. Cho thdy, Tuan tha “Vai tro cda Thw ky Cong ty ngay cang mang

dang ngay cang tiéu tén thdi gian nhidu hon tinh chién lugc. T6i dong vai tro la mot nha tw
trwdc day.” van dang tin cay, mot chuyén gia doéc lap.”

“Khi Hoi ddng Quan tri thay déi, vai trd thay dbi.
V6i sy thay d6i cac thanh vién HDQT, ho ky
vong nhirng diéu khac vé Thu ky Cong ty.”

Thw ky Cong ty, Housing 7 Thw ky Cong ty, Housing

R s -
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e ———
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Thu ky cong ty va Hoi dong quan tri

1  Tror gitp dé té chire cac cude hop ciia HDQT

Théng béo cho tat ca cac thanh vién HPQT veé
2  cudc hop cua HPQT

Lién lac va thu thap phiéu bau caa cac thanh
3 vién HPQT; thu thap y kién bing vin ban cua
cac thanh vién HBQT

Dam bao viéc tuan tha tha tuc lién quan dén
tién hanh cac cudc hop

S Lam bién ban cac cudc hop cua HDQT

6 Tap huan cho nhirng thanh vién mé&i dwoc bau vao
HDQT
Giai thich nhirng yéu cau vé mat tha tuc cta phap luat,

diéu 1&, cac quy dinh nganh doc cta coéng ty
trong pham vi tham quyén caa minh

Phan loai tai liéu: Bao mat KPMG



Vi du vé mét s6 biéu mau hd tro Thu ky cong ty

Lich hop clia HBQT, BBH va cac Oy ban
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Vai tro ciia Thu ky Céng ty vé Chién lugc va QLRR

Theo théng Ié tién tién, H6i dong Quan tri co trach
nhiém chinh vé Chién lwoc va Quén ly rdi ro.
Trong do, Thw ky Cong ty dong vai tro quan trong
trong ca hai khia canh dwoc néu, vdi tw cach la
Chtrc nang tuw van, hé tro mot cach phu hop cho
Hoi déng quan tri dé thuee thi cac vai trd nay mot
cach hiéu qua

Nguén: The Corporate Secretary — The Governance Professional



Quan ly rai ro Doanh nghiép la gi?

Quan ly rai ro Doanh nghiép dwoc dinh nghia b&i COSO nhuw sau:

“Va&n héa, ndng lurc va thuece tién, duoc tich hop trong viée thiét 1ap chién luoc va hiéu suat, ma
Doanh nghiép dwa vao dé quan ly rdi ro trong viéc tao ra, duy tri va hién thurc héa gia tri.”

KHUNG QUAN LY RUI RO DOANH NGHIEP THEO COSO

SU’ MENH

TAM NHIN, ‘ ‘ DAT MUC ’

TIEU £y TRIEN KHAI | GIA TRI
KINH | 4 VA HOAT NANG
DOANH 4 - DONG 4 CAO

3 Van héava g -3 Xay dwng muc Rui ro khi Ra soét, danh Théng tin, truyén
»° quanly rairo tiéu va chien lwoc thwe hién gia thong va béo céo
rai ro rai ro

Nguén: Enterprise Risk Management—Integrating with Strategy and Performance, 2017
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Vai tro cua Thu ky Cong ty trong Quan ly rui ro

Dam bao céac van dé vé rai ro dwoc dé cap trong Chwong trinh
cua cac cudc hop Hoi dong quan tri

=

Pam bao rang Ban Piéu hanh nhan dién céac rii ro lién quan téi I
cac Chwong trinh cu theé dwoc trao doi trong cac cudéc hop Hoi
dong quan tri

Tw van cho Héi déng quan tri trong viéc thiét 1ap Uy ban Quan tri
rai ro

Hé tro’ H6i déng quan tri nhan thirc dwoc vai tro va trach nhiém
cua ho lién quan dén rui ro

Hé tro’ H6i déng quan tri trong viéc danh gia tinh hiéu lwe, hiéu
qua cua Hé thong Quan tri rai ro va Kiém soéat ndi bo

Q QL

Xay dwng Hwéng dan cta Hoi déng quan tri vé rai ro nham phan
anh Quyét dinh cua H6i déng quan tri vé Khau vi rii ro cta Doanh
nghiép

Thwece thi quan ly rai ro (Nhan dién, BDanh gia, Thwc hién cac bién
phap kiém soat/ giam thiéu va giam séat) déi v&i cac rai ro thude
vai tro va trach nhiém cua Thw ky Cong ty

L

Ngudn: The Corporate Secretary — The Governance
Professional

© 2019 Cong ty TNHH Thué va Tw van KPMG, mot cong ty trach nhiém hiru han thanh 1ap tai Viét Nam va 1 thanh vién trong mang lu6i cac hang KPMG doc Iap, lién két voi KPMG International Cooperative, mot té chirc Thuy S§. TAt ca cac quyén duoc bao ho
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Khung quan tri doanh nghiép hiéu qua - Phuong phap

Dwa trén kinh nghiém ctia KPMG trong viéc hé tro cac cong ty thiét 1ap, xem xét va thwc hién quan tri

doanh nghiép hiéu qua, KPMG da phac thao bén dwéi cac thanh phan quan tri quan trong cho cac

doanh nghiép:

M6 hinh

QTDN

Céc van dé
danh riéng
cho cb déng
va HBQT

Co ciu va
thanh phan cla
HDQT va
céac tiéu ban

Bao cao cla
HDQT va tiéu
ban

Nhiém vu cla
HBPQT va cac
tieu ban

2019 Cong ty TNHH Thué va Tu vén KPMG, mét cong ty trac

Vai tro va
nhiém vu cua

HDQT va céac
tiéu ban

Vai tro cia Chu
tich HDQT va
cac thanh vién

Co ché phéan
quyén, quy trinh
duwa ra quyét
dinh

Chwong trinh
nghi sy va
phan bd thai
gian

Dai biéu va
thanh ph
tham dw

Bién ban hop,
theo doi va xay
dwng ké hoach

hanh dong

h nhiém hru han thanh Ip tai Viét Nam va |a

Ban diéu
hanh

Trach
nhiém,nghia
VU va quyén
han ctia TGD

Co cau td
‘Chl:I’C va 03
tang phong vé

Diéu 1é hoat
dong

Co ché phan
quyén, quy trinh
dwa ra quyét
dinh

Bién ban hop,
theo doi va xay
dung ké hoach

hanh dong

thanh vién trong mang i céc ha

ng KPMG doc Ip, lién

Nhan vién kién
thirc va hiéu biét
vé gi4 tri doanh
nghiép

Nang lyc va
thwe té& hoat
dong cua
nhan vién/ KPI

Tin twdng, cam
két v&i quy trinh
QTRR clia DN

U’LI, dai/ hiéu
suat/ vatuan
tha

Quy téc ng x,
khiéu nai va co
che to giac

Phan loai tai liéu: Bao mat KPMG

Quan tri, giam

sat va bao céao

banh gia va
phat trién
nang lwc
HBQT

Giam sét
thdng qua 03
tang phong
vé

Khung ra
soat hiéu qua

Co ché
bao cao

Béo cao
QTDN
hang nam

két véi KPMG International Cooperative, mét to chir

Thw ky

cong ty

Chinh séach
va tha tuc
thw ky cong
ty

Triéu ‘tép dai
héi déng ¢
doéng

Triéu tap
HDQT va
céc tiéu
ban

KPIs va quy
trinh danh
gia hiéu qua
hoat déng
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Nguyén Thu Hién

Phé Giam déc, Dich vu tw van
KTNB, Ruiro va Tuan tha

Ccoéng ty TNHH Thué va Tw van KPMG
SDT: +84 24 39461600 (6457)

DD: +84 9 7354 0598

Email: hnguyen4l@kpmg.com.vn

Trwong Hanh Linh

Giam déc, Dich vu tw van

Ccéng ty TNHH Thué va Tw van KPMG
SDT: +84 24 39461600 (6544)

DD: +84 9 4886 0066

Email: linhtruong@kpmg.com.vn
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kpmg.com/socialmedia

Phan loai tai liéu: Bao mat KPMG



International
Fi n n Co po ration  ENTREFINR

viep < & @ IEC

VIETNAM INSTITUTE OF DIRECTORS $9 GLAO DIOK O RN K N HOSE

TOA PAM

—_——

—

- ————

L L L WS
sltmminte

E=ly

\‘

Thanh phé H6 Chi Minh, ngay 11 thang 6 nam 2019 IE”'E'-E"E'"E"

A1 il



