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Céng ty Co phin Gach men Thanh ThanhBAO CAO THUONG NIEN

BAO CAO THUONG NIEN

Tén Cong ty : Cong ty c6 phan Gach Men Thanh Thanh
Nam bao cao 2019

I.  THONG TIN CHUNG
1. Thong tin khai quat

Tén giao dich: CONG TY CO PHAN GACH MEN THANH THANH
Giay chiing nhan diang ky doanh nghiép s6: 3600 665643

Vén diéu lé: 59.923.480.000 ddng.

Vén dau tu cua chu sé hitu: 59.923.480.000 dong

Dia chi: Buong s6 1, Khu Cong Nghiép Bién Hoa 1, Tinh Bong Nai.

Sé dién thoai: 0251.3836066

Sé fax: 0251.3836305

Website: www.thanhthanhceramic.com
M4 c6 phiéu: TTC

2. Qua trinh hinh thanh va phat trién

Trudc nam 1975, Thanh Thanh thudc s& hitu tu nhan, chu yéu san xudt gach
men 10cm x10cm theo cong nghé SACMI cta Y. Sau 1975, nha may duoc
qudc hiru hoa vao ngay 1/7/1976 véi tén Nha may Gach Men Thanh Thanh.
Niam 1993, nha may duogc thanh 1ap lai theo quyét dinh s6 34A/BXD — TCLD
ngay 12/2/1993 cua b truéng Bo Xay dung, truc thudc Téng cong ty Vat liéu
xay dung sd 1. Sau d6 Nha may duoc d6i tén thanh Céng Ty Gach Men
Thanh Thanh hach toan ddc 1ap theo Quyét dinh s6 201/BXD-TCLD ngay
27/03/1995 va dugc Uy Ban Ké Hoach Nha Nuéc cho phép dang ky kinh
doanh tai Gidy chimg nhan dang ky kinh doanh s 10055 ngay 05/04/1995 véi
chtc nang chinh 1a san xuét kinh doanh gach men va vat li€u xay dung.

Cong ty dugc chuyén sang hoat dong dudi hinh thire Cong ty c6 phan theo
quyét dinh s6 1706/QD-BXD ngay 22/12/2003 ciia Bo Truéng Bé Xay Dung
vé viéc chuyén Cong ty Gach Men Thanh Thanh thanh Cong ty C6 phan, véi
von diéu 1¢ luc c6 phan hoa 1a 40 ty dong theo gidy chimg nhan dang ky kinh
doanh s6 4703000091 dang ky 1an dau ngay 02 thang 01 nim 2004 do S¢ Ké
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Hoach va Pau Tu Tinh Dong Nai cép, thay doi lan th 10 ngay 09 thang 12

nam 2019.

- Cong ty chinh thirc niém yét cb phiéu trén thi trudng vao ngay 08/08/2006

- Niém yét bo sung co phiéu phat hanh thém 1.992.348 c6 phiéu (tong gia tri:
mudi chin ty, chin trim hai muoi ba triéu, bon trim tdm muwoi ngan dong) vao
ngay 20 thang 03 nam 2008.

- Thuong hiéu gach men Thanh Thanh d4 khang dinh duoc uy tin ctia minh dbi
v6i nguoi tiéu dung trong nude. Nhitng c¢6t mbc quan trong danh diu cac
budc phat trién ctia Cong ty duoc ghi nhan nhu sau:

v/ Niam 1991 dau tu trang bi may ép PH 550 thay thé cac thiét bi cii nang cao
cdng suat, chat luong va ha gia thanh san pham canh tranh véi hang ngoai
nhap; ndm 1993, dau tw méi day chuyén san xuit gach lat nén theo cong
nghé méi (nung 01 1an) cong suat 1 triéu m2/nam;

v/ Nam 1995, tiép tuc dau tu thém day chuyén san xuit gach lat nén cong
suit 01 triéu m2/nam nang tong cong suit san xuat gach lat nén cua Cong
ty 1én 02 triéu m2/nam;

v' Nam 1999, dau tu diy chuyén san xuat gach véi cdng nghé nung nhanh 2
lan céng suat 01 triéu/nam;

v/ Niam 2000, dau tu day chuyén san xuat gach granit nhan tao cong suat 1,5
triéu m2/nam;

v/ Nam 2003, dau tu ddy chuyén san xuat gach p tudong céng nghé nung
nhanh 2 1an c6ng suat 01 triéu m2/nam, ning tong coNg suat san xuat gach
p tudng caa Cong ty 18n 02 triéu m2/nim;

v/ Nam 2016-2017, dau tu chiéu sdu may in ki thuat s6 , may mai canh nham
nang cao chat lwong, mau ma san pham hudng téi dong san pham cao cap.

v/ Nam 2019, dau tw may ép nhiam nang cao chit lugng san pham

v Bén hét nam 2019, Cong ty c6 mot tap thé trén 400 can bo - cong nhan
vién, trong d6 co nhiéu chuyén gia k¥ thuat cong nghé. Cong ty di xay
dung dugc hé théng trén 100 nha phan phdi san pham rong khap tai cac
tinh thanh trong khu vuc cac tinh Mién Bac, Mién Trung va cac Pong
bang Sdng Ctru Long. Cong ty ciing da mé rong xuat khau sang cac nudc

Thai Lan, Campuchia, Yemen, Nam Triéu Tién, Pakistan v.v... Cong ty c6
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thé cung cap ra thi truong céc loai gach op lat véi mau ma phong phd, kich
thude da dang dat chat luong nhu: Gach Granit mai va khdng mai béng,
gach ceramic 6p tuong va lat nén. Bang hé thong may moc thiét bi duoc
nhap tir cac hang noi tiéng trén thé gigi nhu SITI, B&T, Nasetti, System...
cac phan xudng cua Cong ty c6 tong cong 5 day chuyén san xuat c6 cong
sut thiét ké voi san luong 5,5tr m2/nim;

v" Cong ty da dugc Chinh phu phong tang Huin chuong Lao dong cac hang
Nhét, Hai, Ba; dat Huy chuong vang chat lwgng Chau Au tai Tay Ban Nha
1996; dugc Bao Sai Gon Tiép Thi binh chon Hang Viét Nam Chat luong

cao trong 20 nam lién ké tir nam 1997.

3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: san xuat va kinh doanh gach ceramic, granite

- Dia ban kinh doanh: trong nudc va mot sé qudc gia trong khu vue.

4. Théng tin vé md hinh quan tri, td chirc kinh doanh va by may quan ly

- M@ hinh quan tri: tir ngay 02/01/2004 md hinh quan tri doanh nghiép bao gém
Pai hoi Pong c6 dong, Ban kiém soat va Hoi dong Quan Tri.

- Co cau by may quan ly: Ban diéu hanh dimg dau la Tong giam doc, 01 Pho
téng giam doc, 01 tro ly Tong giam dbc va cac truong phong ban bo phan
chirc nang.

- Céc cong ty c6 lién quan: Tong cong ty VLXD Sb 1 — CTCP (ndm 51% vén
c6 phan cua Cong ty Thanh Thanh), Cong ty CP Bao Bi & KS S§ 1 (Cty
Thanh Thanh nim giir 24% vén diéu 18), Céng ty CP VLXD Cosevco (Cong
ty Thanh Thanh nam gitr 4,6% vén diéu 18).

5. Pinh hwéng phat trién
a. Muc tiéu chi yéu:
Pam bao san luong va chat luong san pham & muc do hop 1y dé duy tri thi
truong truyén thong, gitt viing thi phan, phét huy t6i da ngudn luyc hién co

nham tao da phat trién cho giai doan sau.
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b. Chién lwgc trung — dai han:

Cung cd va phat trién thi truong tiéu thu: Trong nhitng nam téi, Cong ty s&
day manh viéc tiép thi san pham t&i ngudi tiéu dung, mé rong hé théng
phan phdi, ciing c6 thi phan trong nudc va mé rong thi truong xuat khau.
Ting cuong hoat dong maketing: Cong ty dd chi trong phat trién doi ngi
nhan vién Maketing chuyén nghiép nham nang cao vi thé huong hiéu va
tang cuong kha ning nam bat nhu cau thi truong, ddu tu nghién ciru phat
trién cdc miu mi méi, da dang hoa san phflm, tao su gén chat ché gitra
viéc thiét ké miu ma v6i nhu cau thi truong.

Pau tu ning cip thiét bi va nghién ctru k¥ thuat: Tang cuong dau tu doi
moi, nang cip thiét bi hién d3 cii dé nang cao chit luong san pham, trong
do cha trong vao dau tu chiéu sdu vai céc thiét bi in ky thuat $0, may mai
canh nham nang cao chat luong san pham . Mit khac Cong ty ciing dau tu
nghién ctru vé k¥ thudt nhim dua ra cac giai phap giam chi phi nhu: tim
kiém nguyén liéu thay thé, chuyén d6i viéc sir dung nhién liéu d6t bang
than xich, khi CNG thay thé cho cac nhién liéu khac trong cac thiét bi say
phun v.v...

Phat trién ngudn nhan lyc: Thanh Thanh luén xem yéu t6 con nguoi 1a tai
san quy gia nhat mang lai thanh cong cho Cong ty, phat trién nguén nhan
luc 14 mot trong muc tiéu duge wu tién hang dau. Du vay, hién nay Cong ty
van con thiéu lao dong c¢o trinh d¢ chuyén mon cao, giau kinh nghiém, do
doé trong nhiing nam té1 Cong ty s€ phai tdng cuong cong tac dao tao
nghiép vu cho ngudi lao dong trong Cong ty, cung cip diéu kién lam viéc
t6t va ché do khen thuong xtmg dang dé nhan vién gan b6 va phat huy tdi

da nang luc ctia minh.

C. Muc tiéu doi véi moi truromg, xa hoi va cong dong cong ty:

Cong ty tich cuc 4p dung cac giai phap giam thiéu 6 nhidm méi truong, xir Iy

chét thai ran; ting cudng cac hoat dong xi hoi do dia phwong phat dong; va

huéng dén xay dung mot tap thé lao dong doan két, tuan thu luat phap va c6

doi séng vin hod phong phu.
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6. Cacruiro

Hién nay, rui ro kinh doanh cua cong ty tap trung chu yéu vao cac yé€u td: nén

kinh t€ phat tri€én cham nén nhu cau ti€u dung trong va ngoai nudc vé VLXD van

0 muc thap; cung véi sy xuat hién cua nhi€u loai vat liu thay thé la nhiing

nguyén nhan chinh c6 thé lam sut giam san luong tiéu thy cua cong ty.

TINH HINH HOAT PONG TRONG NAM 2019

1.

Tinh hinh hoat d@dng san xuat kinh doanh

* Thuan lgi :

- Thuong hiéu Thanh Thanh duogc nguoi tiéu dung biét dén da nhiéu nam.

- Tinh hinh tai chinh lanh manh, tinh thanh khoan cao.

- CO6 hé théng dai ly phan phéi san pham 6n tuwong d6i 6n dinh va da ¢éng hanh
cling véi Cong ty nhiéu nam vira qua.

- CO lyc luong lao dong ky thuat co tay nghé, ¢ kinh nghiém, va nhiéu lao
dong da gan b6 nhiéu nam véi cong ty, day 1a nguon nhan lec hét sac quy gia
cho viéc van hanh nhitng may mac, thiét bj di lac hau, hu hong nhiéu nhung
lai san xuét duoc nhitng loai san pham c6 chat lwong cao .

- T6 chirc bo may 6n dinh, tinh gon, ky cuong. Cac t6 chitc doan thé hoat dong
t6t. CONg tac an toan lao dong, vé sinh moi trudng thuc hién tét.

* Khé khan

Niam 2019, bién dong vé ting gia CNG va mot s6 nguyén liéu 1a mot thach
thire 16n nhat ddi voi Cong ty phai ganh chiu.

Cung cau mat can déi dan dén canh tranh khoc liét, dat biét 1a gach gia ré tur
phia Bac tran vao Iam cho viéc tiéu thy san pham cang thém kho khan.

Thiét bi, may moc dau tu di lau thudng xuyén hu hong, chi phi sitra chita cao
va chi phi nhan céng cao. Thiét bi, may méc lac hau, nén khong thé san xuat
duoc mot sb san pham cao cap c6 kich thude 16n, do d6 bét loi vé kha ning
canh tranh.

Cong ty da co chu truong cua tinh Pong Nai di doi , nén kho khin cho viéc
dau tu chiéu sAu cai tién thiét bi nang cao chét luong ciing nhu da dang hoa

san pham.
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- Kho b&i chat hep nén rat khé khin trong viéc du trit nguyén liéu vao muoa
mua, dac biét trong diéu kién Cong ty san xuat rat nhiéu chang loai san pham.
- Hién nay cong ty st dung CNG tiét kiém chi phi hon so véi LPG kha nhiéu,
nhung van cao hon cac don vi st dung khi hoa than va khi thap 4p. Kha ning

canh tranh van con han ché.

a. Két qua hoat dong san xuit kinh doanh trong nim
Truéc nhitng thuan loi, kho khin nhu trén, nhung véi sy chi dao quyét liét cua
hoi dong quan tri, Ban diéu hanh da tang cuong cong tac quan ly, kip thoi chuyén

d6i san pham moi, dua ra nhirng chinh sach ban hang phu hop, nim 2019 da dat

duogc két qua:

Tén chi ticu K¢ hoach Thuwe hién TH 2019 /
2019 (tr.d) | 2019 (tr.d) | KH 2019 (%)
L. Chi tiéu tai chinh

1. Doanh thu 405.387 386.834 95,42

2. Gia von hang ban 355.391 339.756 95,6

3. Loi nhuin gop 50.006 47.078 94,14

4. Doanh thu HDTC 629

5. Chi phi HDTC 1.214

6. Chi phi ban hang 14.359 11.568 80,56

7. Chi phi Quan ly 18.593 16.570 89,12

8. Loi nhuén tir SXKD 17.054 18.356 107,63

9. Loi nhuan khac 466

10. Loi nhuin truéc thué 17.054 18.821 110,36

II Chi tiéu sin phim

1. San phiam san xuit 4.900.000 4.490.583 91,64

- Gach 14t nén 600.000 491.409 81,90

- Gach 6p tuong 2.700.000 2.348.924 87,00

- Gach Granite 1.600.000 1.650.250 103,14

2. San pham tiéu thu 5.200.000 4.479.798 86,15

- Gach 14t nén 600.000 482.709 80,45

- Gach bp tuong 2.950.000 2.278.409 77,23

- Gach Granite 1.650.000 1.718.680 104,16
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2. Té chitc va nhan su
a. Danh sach Ban diéu hanh:

(1) Ong Tran Hung Lwong - Tong Giam Péc
Hovatén: Tran Hung Luong Ngaysinh:  01/8/1962
Noi sinh: Huong Van, Huong Tra, Thua Thién — Hué
Quédc tich:  Viét Nam Dan toc: Kinh
Qué quan:  Huong Vian, Huong Tra, Thira Thién — Hué
bia chi thuong tra: Puong 1B, Binh Tri Pong B, Binh Tan, TP.HCM
Dbién thoai li€n lac ¢ co quan: 0251.3834816
Trinh do hoc van: 12/12
Trinh d§ chuyén chuyén mon: K§ su Co khi, Cir nhan Kinh té
Quaé trinh cbng tac:
+ Tir 1984 — 1988: NV phong K¥ thuat XN Co khi sira chita may thiét bj -
TCT Xay dung 1.
+ Tur 1988 — 2004: NV phong Ky thuat, Phé phong K¥ thuat, Trudng phong
K§ thuat Co dién, Pho Giam déc Cong ty gach bong va da 6p lat sb 1
(VITALY).
+ Tir 2004 — dén nay: Tong Giam déc Cong ty CP gach men Thanh Thanh .
Ty 18 s& hitu ¢6 phan: 14.350 cp

(2) Ong L& Xuan Thai - Phé Tong Giam Péc

Hovatén: L& Xuén Thai Ngay sinh:  29/11/1970
Noi sinh: Phu Xuyén, Ha Noi, (Ha Tay cii)
Québc tich:  Viét Nam Dan tdc: Kinh

Qué quan:  An Cuyu, TP.Hué, Thira Thién — Hué

bia chi thuong tra: 16HV, KP1, Long Binh Tan, Bién Hoa, Béng Nai
bién thoai lién lac ¢ co quan: 0251.3836041

Trinh do hoc van: 12/12

Trinh d¢ chuyén chuyén mon: K¥ su Silicat

Quaé trinh cbng tac:

+ Tu 1995 — 2002: NV phong K¥ thuat Cong ty Gach Men Thanh Thanh.
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+ Tu 2002 — 2009: Phé phong, Trudng phong K thuat Cong ty CP Gach

Men Thanh Thanh.

+ Tir 2010 — dén nay: Phé Téng Giam ddc Cong ty CP Gach Men Thanh

Thanh.

Ty 1é s6 hitu c6 phan: 3.791 cp

b. Nhirng thay ddi trong ban diéu hanh:

Khéng co

c. SO luwgng can by, nhan vién va chinh sach doi véi nguoi lao dong:

-S4 luong lao dong tai ngay 31/12/2019: 400lao dong

- Thu nhap binh quan ngudi lao dong: Trén 10triéu dong / ngudi/ thang

- Chinh sach: Cong ty tra luvong cho nguoi lao dong dua vao cong sttc dong gop

ciia ngudi lao dong, bao dam thu nhip 6n dinh dé ngudi lao dong yén tim

cong tac; cac chinh sach vé nghi phép, 1& duoc thanh toan day du theo chinh

sach; cac ché do Bdo hiém xa hdi, Bao hiém y t€, bao ho lao dong... dugc thuc

hién day du theo quy dinh.

3. Tinh hinh dau tw, tinh hinh thyc hién cac du an:

Niam 2019 cong ty da dau tw, mua sim bao gom:

- Hoan thanh xong viéc dau tu 02 may ép cho Phan xudéng Ceramic, gia

tri:7.167.644.489 dong .
- Piu tu mua 1 xe
1.354.572.727 dong.
4. Taichinh
a. Tinh hinh tai chinh:

Peugeot 5008 phuc vu can by di cong tac, gid tri

Pvt: ngan dong

Chi tiéu Nim 2018 | Niam 2019 | % Ting, giam
Téng gié tri tai san 235.602.904 | 200.867.509 85,26
Doanh thu thuin 398.274.460 | 386.834.013 97,13
Loi nhuan tir hoat dong KD 18.320.549 | 18.355.764 100,19
Loi nhuan khac 412.419 465.654 112,91
Loi nhuan trudc thué 18.732.968 | 18.821.418 100,47
Loi nhuén sau thué 15.067.512 | 15.068.265 100
Ty 1¢ loi nhudn tra co tirc 15 15 100
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b. Céc chi tiéu tai chinh chi yéu:

CHI TIEU Nam Nam Ghi chu
2018 2019

1. Chi tiéu vé kha niing thanh toan

- Hé s6 thanh toan ngan han 1,74 2,07

Tai san ngcfn han / No ngcfn han
- H¢ s6 thanh toan nhanh 0,87 0,93
Tai san ngan han — hang ton kho
No ngén han

2. Chi tiéu vé co ciu von

- Hé s6 no / Tong ngudn von 0,50 0,41

- Nguén von CSH / Tong ngudn von 0,50 0,59
3. Chi tiéu vé ning lwc hoat dong
- Vong quay hang ton kho 3,47 3,79

Gid von hang ban / Hang ton kho binh qudn
- Doanh thu thuan / Tong tai san 1,69 1,93
4. Chi tiéu vé kha ning sinh 10i
- Heé sb Loi nhuén sau thué / Doanh thu thuan 0,04 0,04
- Hé s6 Loi nhuan sau thué / Von chi s¢ hitu | 0,13 0,13
- Hé sb Loi nhuan sau thué / Tong tai san 0,06 0,08
- Hé¢ s6 Loi nhuan HDKD / Doanh thu thuan 0,05 0,05

5. Co ciu cd dong, thay doi von dau tw ciia chii sé hiru
a. Co phan:

Tong s ¢b phan: 5.992.348 cp
Cb phan dang luu hanh: 5.940.528 cp

S6 luwong ¢6 phan chuyén nhuong ty do: ~ 5.885.100 cp
S6 lugng c6 phan bi han ché chuyén nhuong theo quy dinh cua phép luat, Diéu lé

cong ty hay cam két ciia ngudi so hiru: 55.428cp

10
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b. Co ciu cb dong:

Stt Loai hinh c6 déng

S6 6 phiéu sé hiru

Ty 1€ sé hiru (%0)

I | Trong nuéc 5.633.986 94.02
1 | Canhan 1.902.188 31,74
2 | T6chuc 3.731.798 62,28
Il | Nwéc ngoai 358.362 5,98
1 | Canhan 315.074 5,26
2 | Tochuc 43.288 0,72
Tong cong 5.992.348 100
Thong tin chi tiét vé cac co dong 16m
S6 co
Stt Tén c6 dong Pja chi phiéuse | (%)
hiru
. Tang 15 Toa nha Sailing
1 Tong Cﬁ?g v Tower, S6 111A Pasteur, 3.056.097 | 51
VLXD so 1- CTCP ,
P.Bén Nghé, Q.1, TP.HCM
Téng cong 3.056.097 | 51

c. Tinh hinh thay d6i von dau tw cia chi sé hitu: Khong c6

d. Giao dich cé phiéu quy: Khong cé

BAO CAO VA DPANH GIA CUA BAN GIAM POC

1. Béo cao tinh hinh, két qua hoat dong san - xuat kinh doanh

Thi trudng bat dong san tram ling, chua c6 dau hiéu khéi sic. Thi trudng VLXD ndi

chung, gach &p lat noi riéng canh tranh rat gay gat, nhat la vé gia. Ban diéu hanh da

quyét liét dbi dién véi cac kho khin thach thirc dé t6 chire thyc hién nhiém vu dugc

giao, diéu hanh cac hoat dong ctia Cong ty, thé hién ¢ cac mat sau:

- Thyc hién nghiém tic cac quyét dinh ctia HPQT phu hop véi tinh hinh thuc té,

trién khai hiéu qua céc giai phap trong tim da duoc HPQT phé duyét.

11
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- Quan ly, diéu hanh moi hoat dong theo dung tham quyén, c6 sy phan cong rd
rang gitra cac cap quan ly.

- Sir dung hiéu qua va can déi hop 1y ngudn lyc hién c6, ting cudng tiét kiém
nguyén nhién vat li€u, dién, nudc; quyét liét giam chi phi, nang cao chét lugng,
giam gia thanh san phdm nham dap ung nhu cu cta khach hang, dong thoi dam
bao cac 1oi ich lau dai ctia Cong ty.

- C0ng tac hach toan ké todn va quan 1y tai chinh minh bach, dung phap luat, dam
bao an toan va phat huy ngudn von; quyét liét xtr Iy cong no.

- Tb chuc tdt viéc san xuét san phrflm Granit tiéu thy tot, mang lai hi¢u qua cao.

- Chu dong phéi hop véi Cong ty TNHH MTV Kinh doanh san pham FICO
thuc hién viéc cham soc va sang loc cac dai 1y, dong thoi tim thém dai Iy méi co
kha nang tiéu thu tdt hon. Xay dung cac ché do chinh sach ban hang; ho tro cac
dai 1y d3 gin bo, déng hanh cung Cong ty nhitng lac kho khan.

- Tiép tuc diy manh phong trao sang kién, cai tién ky thuat, cong nghé dé nang cao
chét lugng san pham, phat trién san pham méi.

- D4y manh cong tac dao tao, tr ddo tao nhim nang cao chit lrgng ngudn lao dong
dap (mg yéu cau ngay cang cao ciia Cong ty.

- Duy tri mat bang tién luong va chinh sach dai ngd hop 1y, co chinh sach khen
thuong minh bach, nang cao tinh ky luat, chuyén nghiép cua nguoi lao dong.

- Mic du doanh thu thudn niam 2019 giam so voéi nim 2018, nhung lgi nhuan
khong giam 13 nho cong ty ting cuong tiét kiém nguyén nhién vat licu, tiét kiém
dién, nudce, day 1a mot nd luc rat 1on cia toan thé CB CNV ngudi lao dong trong
cong ty, rat dang khich 1é trong mot nam day kho khan thach thuc.

- San luong san xuét thyc hién nam 2019: 4.490.583 m? gach, dat 88,08% so KH
nam 2019.

- San lugng tiéu thy thuc hién nam 2019: 4.479.798 m? gach, dat 86,15 % so voi
KH nam 2019;

- Doanh thu nam 2019: 386.274 tri€u déng, dat 95,42% so voi KH nam 2019.

2. Tinh hinh tai chinh
a. Tinh hinh tai san:

Pvt: ngan dong
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Nam 2019 so voi
Chi tiéu Nim 2018 | Nim 2019 nam 2018
Tang, Ty 1€
giam %
Tai san ¢6 dinh 30.922.449 | 33.720.283 | 2.797.824 | 109,05
1. Tai san c¢b dinh hitu hinh 30.922.449 | 33.720.283 | 2.797.824 | 109,05
- Nguyén gia 265.913.795 | 266.447.204 533.409 | 100,20
- Gi4 tri hao mon liiy ké -234.991.346 | -232.726.922 | -2.264.424 | 99,05
2. Tai san ¢b dinh v hinh 0 0 0
- Nguyén gia 100.896 100.896 0 | 100,00
- Gi4 tri hao mon liiy ké -100.896 -100.896 0 | 100,00

Tai san ¢ dinh nim 2019 so voi nam 2018 ting 2.797.824 ngan dong, ty 1& ting
9,05% la do:
-Pau tu

+ 02 may €ép cho Phan xuong Ceramic.

+ Mua 1 xe Peugeot 5008 phuc vu can bd di cong tac.
-Thanhly :

+ 02 may ép Phan xudng Ceramic da hu cli

+ 01 xe Toyota da cii, thuong xuyén hu hong
Chi phi khau hao may moc, thiét bi nim 2019 khong dang ké: 5.724.383.563 ngan
ddng 1a diém thuén loi nhung ddng thoi ciing 1 diém bt loi do mdy moc thiét bi ca

Cong ty dugce dau tu di lau, nay da lac hau, phat sinh chi phi sira chira 16n.

b. Tinh hinh n¢ phai tra:

A Nam Nam
CHI TIEU Ghicha
2018 2019
Chi tiéu vé kha niing thanh toan
- Haé s6 thanh toan ngan han 1,74 2,07
Tai san ngd'n han / No ngd'n han
- Hé sd thanh toan nhanh 0,87 0,93
Tai san ngan han — hang ton kho
No ngcfn han
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Céc chi sb vé kha nang thanh toan ngén han, hé s6 thanh toan nhanh nim 2019
dat 1an luot 2,07 va 0,93 chung t6 Cong ty c6 day du kha ning dé thanh toan no
dén han.

Cong ty khong vay no ngoai té nén khong bi anh hudng cia ty 1¢ gia hoi doai dén

két qua hoat dong san xuét kinh doanh.

3. Cai tién co ciu to chirc, chinh sach, quan ly

- Can dbi va diéu chinh linh hoat san xuit kinh doanh theo dién bién cua thi
truong dé giam hang ton kho, 6n dinh san xuat va dam bao viéc lam thu nhap
6n dinh cho nguoi lao dong;

- Tiép tuc nang cao cong tac quan ly dé tiét giam tat ca nhimg khoan muc chi

phi trong san xuét va tiéu thu, dat hiéu qua cao.

4. K¢é hoach phat trién trong twong lai

- Tang cudng quan 1y san xut dé tiét kiém nguyén nhién vat liéu.

- Pam bao may moc thiét bj hoat dong déu, 6n dinh.

- CAu truc lai chung loai san phém dé thuan loi san xuét dap ung nhu cau thi
truong, tang hi¢u qua kinh doanh.

- Tang cuong kiém soét qui trinh cong nghé, kiém soat chat luong gach tai cac
phan xudng, tranh trinh trang phan nhiéu 16, kip thoi thanh 1y nhimg mau ton
kho lau ngay.

- Tang cuong quan 1y cic kho thanh pham, nguyén nhién vat liéu, phu ting
khong dé that thoat, giam ty 18 bé v&, kém pham cip.

- Tim ngudn nguyén nhién vat liéu co chat lugng tét, gid ca hop 1y nham giam
chi phi.

- BO6 sung va diéu chinh chinh sach ban hang phu hop véi tinh hinh thi truong
theo timg thoi diém

- Phat trién miu md méi phi hop véi thi hiéu va nhu cau cua thi trudng, dic
biét cac san pham cao cp ceramic 30x60, 30x45, 20x40 ... Granite

- T6 chuc tiép thi dén tan cac cong trinh.
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Tang cudng cham séc khach hang , phat trién thém dai 1y tiéu thu tai cac khu
vuc TPHCM, Pa Niang, Baria Viing Tau, Tdy Nguyén ..., va tim thém nha
nhap khau dé ting xuat khau.

T6 chirc t6t thu hoi cong ng khach hang.

Pau tu thém vao mang kinh doanh tai chinh, chimg khoan.

Tién hanh 13p bao céo kha thi du an dau tu nha may méi.

Tiép tuc tim kiém du 4n dau tv méi theo huong mua lai, sit nhap doanh
nghiép cii (M&A), cai tao nang cip dé san xuit cac ching loai gach cao cap
c6 kich thudc 16n nham tang kha ning canh tranh, két hop di doi nha may ra

khoi Khu Cong nghiép Bién hoa theo chu truong cua Tinh Dong Nai.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia cia Hji ddng quan tri vé cac mit hoat dong ciia Cong ty

Nam 2019, bién dong vé viée ting gia CNG va mét sd nguyén liéu 1a thach
thirc 16n nhit ddi v6i Cong ty cb phan gach men Thanh Thanh phai ganh chiu.
Mait khac, bén cach phai ddi mat véi sy canh tranh cua thi truong gach men
ngay cang khéc liét hon.Cong ty con véi gap phai nhimg khé khan nhu: Thiét
bi, may méc dau tu da lau, thuong xuyén hu hong, chi phi sira chita va chi phi
nhan cong nhiéu di 1am cho gia thanh san pham cao.

Trudce tinh hinh d6, Hoi dong quan tri da c6 su danh gia dung tinh hinh va kip
thoi chi dao Ban diéu hanh Cong ty dé ra cac giai phap phu hop, linh hoat, chu
dong dbi pho voi nhitg kho khin néu trén, cong voi su nd luc phan dau cia
tap thé nguoi lao dong, nén két qua SXKD nim 2019 mic du cac chi tiéu San
sut, tiéu thy, doanh thu déu khong dat ké hoach ma Pai hoi déng cd dong
giao nhung lgi nhuan van vuot ké hoach, cu thé nhu sau:

+ San xuat: 4.490.583 m2 (dat 88,05% so voi ké hoach)

+ Tiéu thu: 4.479.798 m2 (dat 86,15% so v&i ké hoach)

+ Doanh thu 1a: 386,834 ty dong (dat 95,42% so véi ké hoach) va dat 97,13%
SO V&1 nam 2018

+ Loi nhuan trudc thué 1a: 18,821 ty dong (dat 110,36% so vai ké hoach).
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La do cong ty ting cudng tiét kiém nguyén nhién vat liéu, tap trung san xuat
nhitng dong san pham ma thi trudng can, dau tu san Xuat nhirng san pham cao
cAp nham ting gia ban, ting loi nhuan.

Tiép tuc khang dinh thuong hiéu Thanh Thanh véi thi truong bang cam két
dam bao chét luong san pham va dap wng kip thai nhu cau thi truong.

Tinh hinh tai chinh cua Cong ty dugc duy tri 6n dinh, lanh manh.

Co cau to chirc va nang luc cua bo may tiép tuc duoc hoan thién hon, tinh gon
va hoat dong ngay cang hiéu qua hon.

Thuc hién tot cong tac cham lo doi séng vat chat tinh than cho nguoi lao

dong, dong vién duoc ngudi lao dong gan bo vai Cong ty.

2. Ciac ké hoach, dinh huéng ctia Hyi dong quan tri

Thi truong gach 6p lat , Nam 2020 muc d6 canh tranh rat khdc liét, nhat 1a
gid. Ngudn nguyén liéu ddu vao cho qua trinh san xuat ngdy cang khan hiém
va gia ciing ting theo thoi gian. Chi phi stra chita Thiét bi, may moc 16n, chi
phi nhan cong ting lam cho chi phi gi4 thanh san pham cao. Mit khac, tinh
hinh dich viém duong ho hap cap do ching virus corona(Covid-19) dién bién
phtc tap, gdy anh huéng nghiém trong cho nén kinh té toan thé gidi, trong
nude va tryc tiép anh huong dén ngha san xuat VLXD. Trudc tinh hinh do,
yéu cau Cong ty phai co ké hoach san xuit kinh doanh hop 1y dé 6n dinh san
xuét, tiéu thu san phém, bdo dam viéc lam va thu nhap 6n dinh cho nguoi lao
dong.

Pinh huwéng ctia Cong ty

Muc tiéu chinh ciia nim 2020 van la san xuat véi cong suat hop ly dé duy tri
thi truong, gitr viing thi phan va tao viéc lam 6n dinh cho ngudi lao
dong HDQT dé ra chuong trinh cong tac nhu sau:

Tang cudng kiém tra, gidm sat tit ca cac hoat dong trong Cong ty, kip thoi
thao g& kho khan dé thyuc hién tét cac chi tieu Ké hoach nim 2020 va céc noi
dung dugc DPHDCD phé duyét phu hop ndi luc caa Cong ty.

Phéi hop voi Cong ty TNHH MTV Kinh Doanh San pham FICO duy tri h¢
théng phan phéi hién nay, ting cudng md rong thi trudng mot sé khu vuc

chua c6 san pham cong ty. Mat khac, phét trién nhitng dong san pham c6 loi
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C.

thé canh tranh cao va tich cuc tim kiém thém thi truong xuat khau ra nuée
ngoai

DPay manh nghién cau, 4p dung viéccai tién cong nghé, tiét giam chi phi, ha
gia thanh san pham.

Pau tu mot s thiét bi ban ty dong thay thé con nguoi nham tinh giam lao
dong.

Thuc hién danh gia hiéu qua dy an dau tu, nghién ctu, tinh toan dé dau tu phu
hop, dam bao hoan thanh cong tac dau tu theo cac muc tiéu dé ra.

Chi dao té chuc kiém tra viéc tuan thu Luat doanh nghiép, Diéu 1é Cong ty va
cac Quy ché trong hoat dong SXKD cua Cong ty.

Thuc hién cac nhiém vu thuong xuyén cia HPQT phu hop véi chirc nang,
nhiém vy theo Piéu 1¢ va thuc té trong qua trinh hoat dong san xuat kinh
doanh cua Cong ty.

Tiép tuc ra soét, sira ddi, b6 sung cac quy ché, quy dinh phi hop quy dinh
phap luat va tinh hinh hoat dong SXKD cua Cong ty.

Hoan thién cac quy dinh nang cao hiéu qua cdng tac quan ly tai san, nguon
vén.

Chi dao cac cong tac lién quan dén quan hé c6 dong theo quy dinh hién hanh
nham dam bao quyén loi cua céac co dong.

Pam bao thu nhap va diéu kién 1am viéc caa nguoi lao dong. Tang cuong chi

dao xay dung va nang cao chat luong ngudn nhan lyc.

Mot s6 chi tiéu san xuit kinh doanh chii yéu ciia nim 2020.

Doanh thu: 362.160 ty dong
San lugng san xuat: 4.500.000 m?
San luong tiéu thu: 4.600.000 m*

Loi nhuén trude thué: 13,844 ty dong
C6 tuc: 15%
Cong tac dau tu:
Tiép tuc nghién ctu dy an dau tu nha may méi, chuan bi di doi Cong ty dén

dia diém moi theo cha truong cua tinh Bong Nai.
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V.

- Cai tao day chuyén san xuat dé san xuat cac chang loai gach cao cip nham
tang kha nang canh tranh, tiét giam chi phia nguyén liéu, nhan cong.

- Khi ¢6 phuong an dau tu, Cong ty s& phat hanh ting vén Diéu 1é.

QUAN TRI CONG TY

1.

Hji ddng quan tri

a. Thanh vién va co cau cia Hoi dong quan tri:

Sé
. Ty 18
Chire hitu | Sé¢ hiru to ) i

Ho va Tén Tong so | VDL

TT danh ca chire

. %
nhan

1 | HO Pinh Thuan Chu tich - 764.025 | 764.025 | 12,75
2 | Tran Hung Luong Uyvién | 14.350 | 764.024| 778.374| 12,99
3 | V5 Vin Tung Uy vién 764.024 | 764.024 | 12,75
4 | V& Thi Thu Thay Uy vién | 11.000 - 11.000 | 0,18
5 | Nguyén Xuan Thing Uy vién - 764.024 | 764.024 | 12,75
Tong cong 25.350 | 3.056.097 | 3.081.447 | 51,42

b. Tinh hinh hoat dong ciia Hi dong quan tri:

e V& quin ly theo chirc niing nhiém vu trong diéu 1¢
Hoi dong quan tri da bam sat Nghi quyét cua Dai hoi ddng c6 dong, ké hoach
cong tac dé ra va tinh hinh cia thi truong, tinh hinh thyc té cua Cong ty dé chi
dao quyét liét cac mat hoat dong cua Cong ty.
Trong nam 2019, Hoi ddng quan tri da hop 05 phién toan thé va té chuc 08 lan
lay v kién cac TV HPQT bang van ban. Ban hanh 26 nghi quyét, 08 quyét
dinh va mét sé van ban quan trong khac dé quan ly cac hoat dong cua Cong
ty.
Hoi dong quan tri thuong xuyén theo doi tinh hinh, gidm sét cac hoat dong cua
Cong ty thong qua cac bao cao dinh ky caa Ban diéu hanh hozc 1am viéc truc

tiép véi cac bo phan.
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e V& tinh hinh thuc hién ké hoach hoat déng da dé ra

Trén co s& ké hoach hoat dong da duoc DPHPCD phé duyét, HDQT di trién
khai thuc hién cac noi dung nhu sau:

+ Té chirc Pai hji cé dong thwong nién nim 2019

HDQT d3 chi dao trién khai cong tac chuan bi, xay dung tai liéu va té chuc
thanh cong Pai hoi 6 dong thuong nién nam 2019 cia Cong ty vao ngay
18/4/2019.

+ Chi dao thuc hién cac chi tiéu ké hoach SXKD nim 2019

Pon vi Thuc Ke Thue So véi So véi
TT| CACCHITIEU tl,nhV- hign | hoach | hien | U0 | P
2018 | 2019 | 2019

Von diéu 1§ dgzg 59,92 | 59,92 | 59,92 | 100,00% | 100,00%
Doanh thu dgzg 398,27 | 405,39 | 386,83 | 9542% | 97,13%
Lgi nhuén trwéc thué agzg 18,73 | 17,00| 18,82 | 110,71% | 100,47%
Lgi nhuan sau thué agzg 15,07 | 13,60 | 15,07 | 110,80% | 100,00%

Ty suat LNST/VPL % 2515| 22,70 | 2515 117,80% | 100,00%

Panh gia chung: nim 2019, da s6 cac chi tiéu san xuat kinh doanh chua dat s

s0 véi ké hoach, chi c6 chi tiéu lgi nhuan vuot so ké hoach

Nguyén nhan:

- Thi truong gach canh tranh gay gét do gia ré tir cac Cong ty khéac, dic biét
san pham 30*60.

- Thi truong xuat khau gap kho khan.

+ Cong tac diu tw

Nam 2019, Hoi ddng quan trj d3 phé duyét dau tw mua 01 xe PEUGEOT 5008
phuc vu can bd di cong tac.

+ Gidm sat va chi dao thao go khé khan

Hoi ddng quan tri da theo sat tinh hinh bién dong caa nén kinh té, chi dao Ban
Piéu hanh Cong ty c6 nhiing diéu chinh hop ly ké hoach san xuat kinh doanh

cho phi hop véi tinh hinh bién dong cua thi trudng va gia ca nguyén nhién vat
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liéu. Can d6i va diéu chinh linh hoat ké hoach san xuat dé giam hang tén kho,

dam bao viéc 1am ciing nhu thu nhép cho nguoi lao dong.

+ Chi dao hoan thién hé thong vin ban quan tri

Niam 2019, trén co sé sat nhap Phong Kinh doanh va phong Tai chinh — Ké

toan thanh phong Ké toan — Tong hop; Séat nhap Phan xuéng 1 va phan xudng

2 thanh Phan xuéng Ceramic. HPQT d3 ban hanh Nghi quyét sé :47/NQ-

HPQT ngay 18 thang 07 nim 2019 sua d6i chirc nang, nhiém vu cac phong,

phan xuang cho phi hop tinh hinh thyc té.

+ Nhirng cong viéc chwa thuc hién dwoec nam 2019:

- Chua thyc hién duogc viéc dau tu Nha may méi, Ly do 1a: Chua lwa chon
duoc phuong an dau tu t6i wu va hiéu qua.

- Chua thuc hién dugc viéc mua ban doanh nghiép khac(M&A) va dau tu
vao Cong ty khac cing nghanh nghé, Ly do 1a: Chua c6 Phuong an tdi wu
cho viéc mua ban va dau tu vao cac Cong ty cing nghanh nghé.

- Chua thyc hién duoc viéc phat hanh ting von diéu 18, Ly do 1a: Do chua
dau tu Nha may méi va chua mua ban doanh nghiép khac(M&A) va dau tu
vao Cong ty khéac cuing nghanh nghé, nén chua can phai ting von diéu Ié.

+ Céac hoat dong khac

Ngoai hoat dong co6 trong ké hoach nim, HPQT thuc hién c&c nhiém vu

thudng xuyén thudc tham quyén phd hop véi chirc nang, nhiém vu, nhu sau:

Cong tac quan hé véi cé dong, nha diu tw

HDQT di cung cp day du thdng tin vé hoat dong cua Cong ty theo dung quy
dinh cua phap luat chimg khoan d6i véi t6 chuc niém yét. Cac Nghi quyét,
Quyét dinh cua DPHDPCD, ciia HPQT va céc tai lidu lién quan khac di duogc

cong bé dung han dén ¢ déng va nha dau tu quan tam.

Cong tac chi tra co tire nim 2018 va tam &ng co tirc 2019

Thuc hién noi dung cua nghi quyét DPHPCP thuong nién 2018, HPQT da
thuc hién viéc chi tra ¢ tirc nim 2018 dung quy dinh. HPQT d4 ban hanh
nghi quyét s6 55/NQ-HDPQT, ngay 14/12/2019 vé viéc té chire dai hoi ¢d dong
bat thudng va tam @ng ¢ tire ndm 2019 vao ngay 28/02/2020.
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2. Ban Kiém soat

a. Thanh vién va co cAu cia Ban kiém soat:

TT Ho va Tén

Chire
danh

Sé hitu

ca nhan

So
. Ty 1€
hiru | Tong
. , %
to i)
VDL
chire

1 | L& Nguyén Quoc Trung | TBKS

2 | Nguyén Hoang Vimng | TBKS Mién nhiém ngay 12/11/2019
3 | Nguyén Thura Vii Thanh vién 2.087 2.087 | 0,03
Toéng cong 2.087 2.087 | 0,03

b. Hoat dong ciia Ban kiém soat:

Ban kiém soat c6 ba thanh vién, mdi thanh vién dwgc phan céng nhiém vu cu

thé va cac thanh vién hoat dong doc 1ap theo phuong thic ban chuyén trach.

Hang thang va quy thuong xuyén trao doi cac van dé vé quan ly va hoat dong

SXKD cua cong ty. Tham gia day dil cac cudc hop cia HPQT, xem xét cac nghi

quyét va co y kién véi HPQT, Ban diéu hanh vé viéc quan tri Cong ty.

3. Cac giao dich, thu lao va cac khoan loi ich ciia Hoi dong quan tri, Ban giam

doc va Ban kiém soat

a. Lwong, thwong, thu lao, cac khoan lgi ich:

Pvt: triéu dong

Tha | Tién
TT Ho va tén Chic danh | lao | lwong Ghi chu
2019 | 2019
| | Hoi ddng quan tri
1 | H6 Pinh Thuan CT HBQT 8 B6 nhiém ngay 12.11.2019
2 | Pham Thanh Tuén CT HPQT 52 | 561,13 | Mién nhiém ngay
12.11.2019
3 | Tran Hung Luong Thanhvién | 36 | 811,08 | Kiém TGP
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4 | V6 Van Tung Thanh vién 36

5 | VO Thi Thu Thuy Thanh vién 36 | 416,10 | Kiém KTT

6 | Nguyén Xuan Thing Thanh vién | 36

Il | Ban kiém soat

1 | L& Nguyén Quoc Trung | Truong ban | 20,4 B6 nhiém ngay 12.11.2019

2 | Hoang Vin Viing Truéng ban | 31,2 Mién nhiém ngay
12.11.2019

3 | Nguyén Thira Vi Thanhvién | 18| 339,76 | Kiém TP. Ky thuat

111 | Ban giam doc

1 | Lé Xuén Thai P. TGD 479,47

b. Giao dich cé phiéu cia co dong ndi bd:
Khong co

VI. BAO CAO TAI CHINH
1. Y kién kiém toan
S6: 215/2020/BCKT-BCTC/CPA VIETNAM
BAO CAO KIEM TOAN PQC LAP
Vé Bdo cdo tdi chinh cho ndm tdi chinh két thiic ngay 31/12/2019
cliaCéng ty Cé phan Gach men Thanh Thanh

Kinh géi: Hi ddong Quan Tri va Ban Tong Giam dbc
Cong ty Cé phan Gach men Thanh Thanh

Chung toi da kiém toan B&o céo tai chinh kém theo cua Cong ty C6 phan Gach men
Thanh Thanh, duoc 1ap ngay 18 thang 03 nam 2020, tir trang 05 dén trang 32, bao gom
Bang can di ké toan tai ngay 31/12/2019, Bao cao Két qua hoat dong kinh doanh, Bao
c4o Luu chuyén tién té cho nam tai chinh két thic clng ngay va Ban Thuyét minh Béo

cao tai chinh
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Tréach nhiém ciaa Ban Tong Giam déc

Ban Tong Giam dc Cong ty chiu trach nhiém lap va trinh bay trung thuc va hop ly
B4o céo tai chinh cua Cong ty theo Chuan muc ké toan Viét Nam, Ché do ké toan
doanh nghiép Viét Nam hién hanh va cac quy dinh phép 1y c6 lién quan dén viéc lap va
trinh bay b&o céo tai chinh va chiu trach nhiém vé kiém soat noi b ma Ban Téng
Giam déc xac dinh 1a can thiét dé dam bao cho viéc Iap va trinh bay Bao cao tai chinh
khdng co cac sai sot trong yéu do gian lan hoic nham Ian.

Tréach nhiém cia Kiém toan vién

Tréach nhiém cua ching t6i 1a dua ra ¥ kién vé Bao cdo tai chinh dya trén két qua cua
cudc kiém toan. Ching t6i da tién hanh kiém toan theo cac Chuan muc kiém toan Viét
Nam. Cac Chuan muyc nay yéu cau ching tdi phai tuan thu Chuan muc va cac quy dinh
vé dao duc nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat duoc su dam
bao hop Iy vé viéc liu Béo céo tai chinh cua Cong ty c6 con sai sot trong yéu hay
khong.

Cong viéc kiém toan bao gdm thuc hién céc thu tuc nham thu thap cac bang ching
kiém toan vé cac s liéu va thuyét minh trén bao céo tai chinh. Cac thu tuc kiém toan
duoc lya chon dua trén xét doan cua kiém toan vién, bao gdém dénh gia cac rai ro co sai
s6t trong yéu trong béo cao tai chinh do gian 1an hoic nham Ian. Khi thuc hién danh gia
c4c rii ro nay, kiém toan vién di xem xét kiém soat noi bo cua Cong ty lién quan dén
viéc lap va trinh bay béo céo tai chinh trung thuc, hop Iy nham thiét ké cac thu tuc
kiém toan pht hop véi tinh hinh thyc té, tuy nhién khéng nham myc dich dua ra y kién
vé hiéu qua cuaa kiém soat noi bo ciia Cong ty. Cong viéc kiém toan ciing bao gdom viéc
danh gia tinh thich hop cua céac chinh sach ké toéan duoc ap dung va tinh hop Iy cua cac
uée tinh ké toan caa Ban Tong Giam doc ciing nhu danh gia viéc trinh bay téng thé bao
cao tai chinh.

Chlng t6i tin twdng rang cac bang chiing kiém toan ma chdng t6i thu thap duoc 1a day
du va thich hop dé 1am co s cho y kién kiém toan caa ching toi.

Y kién cuaa kiém toan vién:

Theo y kién caa chiing t6i, cac Bao cdo tai chinh dd phan anh trung thuc va hop ly, trén
cac khia canh trong yéu, tinh hinh tai chinh cua Céng ty C6 phan Gach men Thanh
Thanh tai ngay 31 thang 12 nam 2019 ciing nhu két qua hoat dong kinh doanh va cac

ludng Iuu chuyén tién té cho nam tai chinh két thic clng ngay, phu hop véi Chuén

23



@Céng ty Co phin Gach men Thanh ThanhBAO CAO THUONG NIEN

muc ké tdan, Ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phép

Iy ¢6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh.

Phan Thanh Nam

Ph6 Tong Giam Poc
S6 Giay CN PKHN kiém toén :
1009-2018-137-1

3621-2016-137-1

Ngb Thi Hong Phuong
Kiém toan vién
S6 Gidy CN BKHN kiém toan :

Giay Uy quyén s6: 02/2020/UQ-CPA VIETNAM ngay 02/01/2020 caa CT HDTV

Thay mat va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM
Thanh vién Hang Kiém todn Quoc té Moore Global Network

Ha Noi, ngay 18 thang 03 nam 2020

2. Bao cdo tai chinh dwoc kiém toan

a. Bang can @i ké toan 2019:

BANG CAN DPOI KE TOAN .
Pon vi: VND
Ma ,(
Chi ticu chi | TRWEt] o uéi ky $6 dAu nim
tidu minh
TAI SAN
A- TAI SAN NGAN HAN 100 162,216,004,103 | 199,773,972,893
I. Tién va cac khoan twong dwong tién 110 5.1 19,158,188,617 | 20,474,544,467
1. Tién 111 19,158,188,617 | 20,474,544,467
2. Cac khoan twong duong tién 112
II. C4c khodn dau tw tai chinh ngfln han 120 5.2 9,609,040,000 | 18,056,412,000
1. Chirng khoan kinh doanh 121 11,427,575,701 | 19,274,904,232
2. Dy phong gidm gid chung khoan kinh
doanh 122 (1,818,535,701) | (1,218,492,232)
3. Pau tu nim giit dén ngay dao han 123
I11. Cac khodn phai thu ng:?'m han 130 43,889,474,420 | 61,834,012,308
1. Phai thu ngén han ciia khach hang 131 5.3 41,953,815,301 | 38,565,441,475
2. Tra trudc cho ngudi ban ngén han 132 2,061,855,747 | 23,135,002,012
3. Phai thu noi bo ngan han 133
4. Phai thu theo tién d6 ké hoach hop dong | 134
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xay dung
5. Phai thu vé cho vay ngan han 135
6. Phai thu ngén han khac 136 54 1,163,324,517 1,421,057,329
7. Dy phong phai thu ngin han kho doi 137 5.5 (1,289,521,145) | (1,287,488,508)
8. Tai san Thiéu cho xtr Iy 139
IV. Hang ton kho 140 89,542,681,066 | 99,392,384,118
1. Hang ton kho 141 5.6 103,715,439,974 | 109,281,652,932
2. Dy phong giam gia hang ton kho 149 -14,172,758,908 | -9,889,268,814
V.Tai san ngén han khac 150 16,620,000 16,620,000
1. Chi phi tra trude ngén han 151 5.7 16,620,000 16,620,000
2. Thué GTGT dugc khau tru 152
3. Thué va cac khoan khéac phai thu Nha
nudc ’ 153
4. Giao dich mua ban lai trai phiéu Chinh
phu 154
5. Tai san ngan han khac 155
B. TAI SAN DAI HAN 200 38,651,504,718 | 35,828,930,701
I. Cac khodn phai thu dai han 210 85,700,000 85,700,000
1. Phai thu dai han ctia khach hang 211
2. Tré trude cho nguoi ban dai han 212
3. Vén kinh doanh & don vi truc thude 213
4. Phai thu ndi by dai han 214
5. Phai thu vé cho vay dai han 215
6. Phai thu dai han khac 216 54 85,700,000 85,700,000
7. Dy phong phai thu dai han kho doi 219
I1.Tai san c6 dinh 220 33,720,282,730 | 30,922,449,077
1. Tai san c6 dinh hiru hinh 221 5.8 33,720,282,730 | 30,922,449,077
- Nguyén gia 222 266,447,204,334 | 265,913,795,359
- Gi4 tri hao mon liiy ké 223 232,726,921,604 | 234,991,346,282
2. Tai san ¢6 dinh thu@ tai chinh 224
- Nguyén gia 225
- Gi4 tri hao mon lity ké 226
3. Tai san ¢6 dinh vo hinh 227 5.9 0 0
- Nguyén gia 228 100,896,000 100,896,000
- Gi4 tri hao mon liiy ké 229 -100,896,000 -100,896,000
I11. Bit dong sin dau tw 230 0 0
- Nguyén gia 231 0 0
- Gi4 tri hao mon lity ké 232 0 0
IV. Tai san d¢ dang dai han 240 0 0
1. Chi phi san xuat, kinh doanh d¢ dang dai
han 241 0 0
2. Chi phi xay dung co ban dé dang 242 0 0
V. Pau tu tai chinh dai han 250 5.10 4,845,521,988 4,820,781,624
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1. Pau tu vao cong ty con 251

2. PAu tu vao cong ty lién két, lién doanh 252 1,920,000,000 1,920,000,000
3. Pau tu gop von vao don vi khac 253 3,030,000,000 3,030,000,000
4. Dy phong dau tu tai chinh dai han 254 (104,478,012) (129,218,376)
5. Pau tu nam gitr dén ngay déo han 255

VI. Tai san dai han khac 260 0 0
1. Chi phi tra trude dai han 261 0 0
2. Tai §é1n thué thu nhap hoan lai ’ 262 0 0
3. Thiét bi, vat tu, phu tung thay thé dai

han 263 0 0
4. Tai san dai han khac 268 0 0
5. Loi thé thuong mai 269 0 0
TONG CONG TAI SAN 270 200,867,508,821 | 235,602,903,594
NGUON VON

C.NQ PHAI TRA 300 81,500,910,461 | 118,707,832,893
I. No ngin han 310 78,205,910,461 | 114,972,832,893
1. Phai tra ngudi ban ngin han 311 511 20,581,718,246 | 40,426,864,122
2. Nguodi mua tra tién trudc ngén han 312 8,474,583,699 | 23,064,763,493
3. Thué va cac khoan phai ndp nha nude 313 5.12 1,848,114,858 2,255,091,237
4. Phai trd nguoi lao dong 314 14,003,328,363 | 15,458,023,794
5. Chi phi phai tra ngdn han 315 - 5,631,946
6. Phai tra noi bo pgén han ‘ 316 -

7. Phai tra theo tién do ké hoach hop dong

xay dyng 317 -

8. Doanh thu chua thuc hién ngén han 318 -

9. Phai tra ngdn han khac 319 5.13 25,709,466,707 | 23,794,029,713
10. Vay va no thué tai chinh ngin han 320 5.14 4,000,000,000
11. Dy phong phai tra ngan han 321

12. Quy khen thudng phuc loi 322 7,588,698,588 5,968,428,588
13. Quy binh 6n gia , 323

14. Giao dich mua ban lai trai phiéu Chinh

phu 324

I1. No' dai han 330 3,295,000,000 3,735,000,000
1. Phai trd nguoi ban dai han 331 - -

2. Nguoi mua tra tién trudc dai han 332 - -

3. Chi phi phai trd dai han 333 - -

4. Phai tra noi bo vé von kinh doanh 334 - -

5. Phai tra ni bo dai han 335 - -
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6. Doanh thu chua thuc hién dai han 336 - -

7. Phai tra dai han khac 337 | 5.13 3,295,000,000 |  3,735,000,000
8. Vay va ng thué tai chinh dai han 338 - -

9. Trai phiéu chuyén doi 339 - -

10. C6 phiéu uu dai 340 - -

11. Thué thu nhap hodn lai phai tra 341 - -

12. Du phong phdi tra dai han 342 - -

13. Quy phat trién khoa hoc va cong nghé 343 - -

D.VON CHU SO HU'U 400 119,366,598,360 | 116,895,070,701
I. Vén chii s¢' hiru 410 | 5.5 |119,366,598,360 | 116,895,070,701
1. Vén g6p ciia chii s¢ hiru 411 59,923,480,000 | 59,923,480,000
- C6 phiéu pho thong c6 quyén biéu quyét | 411a 59,923,480,000 | 59,923,480,000
- C6 phiéu wu dai 411b - -

2. Thang du von c6 phan 412 313,744,700 313,744,700
3. Quyén chon chuyén dbi trai phiéu 413 - -

4. Vbn khac ciia chu so hitu 414 14,054,939,829 | 14,054,939,829
5. C6 phiéu quy 415 -652,100,000 -652,100,000
6. Chénh 1éch danh gia lai tai san 416

7. Chénh l1éch ty gia hdi doai 417

8. Quy dau tu phat trién 418 12,787,943,833 | 10,527,817,038
9. Quy hd trg sip xép doanh nghiép 419

10. Quy khac thudc von chi s hitu 420

11. Loi nhuin sau thué chwa phan phoi | 421 32,938,589,998 | 32,727,189,134
- LNST chua phan phdi lily ké dén cuoi ky

trude 421a 17,870,325,184 | 17,659,677,169
- LNST chua phén phdi ky nay 421b 15,068,264,814 | 15,067,511,965
12. Ngudn von dau tu XDCB 422

13. Loi ich ¢ dong khong kiém soét 429

II. Nguon kinh phi va quy khic 430

1. Nguédn kinh phi 431

2. Ngudn kinh phi d4 hinh thanh TSCD 432

TONG CONG NGUON VON 440 200,867,508,821 | 235,602,903,594
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b. Bé&o céo két qua hoat déng kinh doanh 2019
BAO CAO KET QUA HOAT PONG KINH DOANH

Pon vi: VND
Ma £
Chi tiéu chi Th!ly;: t Nam nay Nam truée
tiey | T

1. Doanh thu ban hang va cung cap dich
vu 01 5.17 | 393,465,140,404 | 402,014,211,250
2. Cac khoan giém tI‘l:I doanh thu 02 6,631,127,766 3,739,751,475
3. Doanh thu thuén vé ban hang va cung
cap dich vu (10 =01 - 02) 10 5.17 | 386,834,012,638 | 398,274,459,775
4. Gia von hang ban 11 5.18 | 339,755,929,296 | 344,951,001,694
5. Loi nhuan gop vé ban hang va cung
cap dich vu(20=10-11) 20 47,078,083,342 | 53,323,458,081
6. Doanh thu hoat dong tai chinh 21 5.19 628,988,601 1,717,433,854
7. Chi phi tai chinh 22 5.20 1,213,519,452 2,126,403,200

- Trong do6: Chi phi 1ai vay 23 484,401,875 802,794,867
8. Phan 14i 15 trong cong ty lién doanh lién
ket 24
9. Chi phi ban hang 25 5.21 11,568,079,424 | 15,463,113,392
10. Chi phi quan ly doanh nghiép 26 5.21 16,569,708,636 | 19,130,826,798
11. Loi nhuén thuin tir hoat dong kinh
doanh{30=20+(21-22)+24-(25+26)} 30 18,355,764,431 | 18,320,548,545
12. Thu nhap khac 31 5.22 465,654,042 438,181,818
13. Chi phi khéac 32 5.22 - 25,762,655
14. Loi nhuin khac(40=31-32) 40 465,654,042 412,419,163
15. Téng lgi nhuin ké toan truéce
thué(50=30+40) 50 18,821,418,473 | 18,732,967,708
16. Chi phi thué TNDN hién hanh 51 5.23 3,753,153,659 3,665,455,743
17. Chi phi thué TNDN hoén lai 52 -
18. Loi nhuén sau thué thu nhip doanh
nghiép(60=50-51-52) 60 15,068,264,814 | 15,067,511,965
18.1 Loi nhuén sau thué cta cong ty me 61 -
18.2 Loi phuén sau thu¢ cua c6 dong
khong kiém soat 62 -
19. Lii co ban trén c6 phiéu(*) 70 5.24 2,032 1,916
20. Lai suy giam trén c6 phiéu 71
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c. B&o cdo lwu chuyén tién té 2019
LUU CHUYEN TIEN TE - PPGT

Pon vi: VND
Ma £
Chi tiéu chi Thyyet Nam nay Nam truée
” minh
tieu
I. Luu chuyén tién tir hoat dong kinh
doanh
1. Loi nhuén trudc thué 01 18,821,418,473 | 18,732,967,708
2. Piéu chinh cho cac khoin
- Khiu hao TSCD 02 5,724,383,563 5,135,549,646
- Céc khoan dyu phong ] 03 4,860,825,836 | (1,771,258,388)
- Lai, 16 chénh Igch ty gia hoi dodi do
danh gia lai cac khodn muc tién t€ c6 goc
ngoai t¢ 04 (21,901,812) 17,701,511
- Lai, 18 tir hoat dong dau tu 05 (936,469,282) | (2,094,999,242)
- Chi phi 1ai vay 06 484,401,875 808,794,867
- Céc khoan diéu chinh khac 07 - -
3. Loi nhuén tir hoat dong kinh doanh
tredc thay doi von lwu dong 08 28,932,658,653 | 20,828,756,102
- Tang, giam cac khoan phai thu 09 17,951,961,881 | (31,144,820,295)
- Tang, giam hang ton kho 10 5,566,212,958 | (18,419,203,989)
- Tang, giam cac khoan phai tra (Khong
ké 1ai vay phai tra, thué thu nhap doanh
nghiép phai ndp) 11 (35,818,825,560) | 38,918,891,368
- Tang, giam chi phi tra trude 12 (1,500,000)
- Tang, gidm ching khoan kinh doanh 13 7,847,328,531 -
- Tién 13i vay da tra 14 (484,401,875) (808,794,867)
- Thué thu nhdp doanh nghiép da ndp 15 (3,442,851,253) | (3,222,508,676)
- Tién thu khac tir hoat dong kinh doanh | 16
- Tién chi khac cho hoat dong kinh
doanh 17 (1,379,730,000) | (5,743,125,909)
Luu chuyén tién thuan tir hoat dong
kinh doanh 20 19,172,353,335 407,693,734
II. Lwu chuyén tién tir hoat dong dau
tw
1.Tién chi dé mua sdm, xay dung TSCP 21
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va cac tai san dai han khac (8,522,217,216) | (1,705,393,636)

2.Tién thu tir thanh 1y, nhuong ban

TSCP va céc tai san dai han khac 22 355,090,909 438,181,818

3.Tién chi cho vay, mua cac cong cy ng

cua don vi khac 23 (3,047,383,815)

4.Tién thu hoi cho vay, ban lai cac cong

cu no cua don vi khac 24 26,000,000,000

5.Tién chi dau tu gop vdn vao don vi

khac 25 - -

6.Tién thu hoi dau tu gop von vao don vi

khéc 26

7.Tién thu 13i cho vay, c6 tirc va loi

nhuan dugc chia 27 581,378,373 1,720,244,060

Luu chuyén tién thuan tir hoat dong

dau tu 30 (7,585,747,934) | 23,405,648,427

II1. Lwu chuyén tién tir hoat dong tai

chinh

1.Tién thu tir phat hanh c6 phiéu, nhan

von gop cua chit s hiru 31

2.Tién tra lai von gop cho cac chii so

hitu mua lai c6 phiéu ctia doanh nghiép

da phat hanh 32 - -

3.Tién thu tir di vay 33 52,593,249,749 | 79,384,810,821

4.Tién chi tra no gbc vay 34 (56,593,249,749) | (89,304,221,211)

5.Tién chi tra ng gbc thué tai chinh 35 - -

6. Cb tirc, loi nhuén da tra cho chu s&

hiru 36 (8,910,792,000) | (8,910,792,000)

Luru chuyén tién thuan tir hoat dong

tai chinh 40 (12,910,792,000) | (18,830,202,390)

Luu chuyén tién thuan trong ky (50 =

20+30+40) 50 (1,324,186,599) 4,983,139,771

Tién va twong duong tién dau ky 60 20,474,544,467 | 15,478,476,589

Anh hudng cta thay doi ty gia hoi doai

quy doi ngoai té 61 7,830,749 12,928,107

Tién va twong dwong tién cudi ky (70

= 50+60+61) 70 19,158,188,617 | 20,474,544,467
Pong pai-ngay 04 thang 04 nim 2020
Xagu
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