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Ngay 22/05/2020 Céng ty cb phin may Thanh tri d& nhan dugc Cong vin sb
747/SGDHN-QLNY ngay 21/05/2020 ctia S& giao dich chirng khoidn Ha Ndi, bang
cong vin ndy, Chung t6i xin dugc giai trinh 1y do giri chim céng bd thong tin Bio céo
thuong nién ndm 2019 véi Quy co quan nhu sau:

Do dién bién khé ludng ciia dai dich COVID-19, tuan thu chi thi sb 16/CT- -TTg
ngay 31/03/2020 ctia Thu tuong chinh phu, cdng ty dé thyc hién glan cach x3 hoi dé
phong chdng dich, doi ngay tb chirc Pai hoi c6 dong thudng nién nim 2020 sang
thdng 5/2020, nén céc cong tac sip xép thoi gian chuén b béo cdo va trinh ky bi gidn
doan. Pdng thoi, cong ty cling phal tap trung td chirc sip x&p nhan su duy tri hoat
dong san xuét kinh doanh ctia cong ty vuot qua khé khan do anh hudng cia dai dich.
Do d6, cong ty dd chim tré trong viéc thuc hién cong bb thong tin Bio cdo thudng
nién ndm 2019 cho Quy co quan.

Vi li do trén, cé‘)ng ty ¢ phan May Thanh Tri xin dugc giai trinh va ndp kém theo
Bao cao thudng nién nam 2019. Kinh mong nhan duge sy xem xét va chip thuén cta
Quy Uy Ban chitng khoan Nha nu6c va S& Giao dich chirng khoan Ha Noi.

Tréan trong cam on!

Gidm doc cong ty

Noi nhdn:
- Nhu trén
- Luu HC




CONG TY TNHH MTV HAPROSIMEX CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN MAY THANH TRI Poc lap - Tw do - Hanh phiic

Q\, 22{cV

Ha Néi, ngay 09 thang 06 nam 2020

ti: Uy ban Chitng khoan Nha nwéc
Sé giao dich chirng khoan Ha Noi

1. Tén cdng ty: Cong ty cb phin may Thanh Tri
2. Ma& chitng khoan: TTG

3. Try s¢ chinh: L6 1 — CN 3 — Cum Cong nghiép Ngoc Hbi — X3 Ngoc Hbi — Huyén
Thanh Tri — Thanh pho Ha Ngi .

4, Pién thoai: 024.38615551 Fax: 024.38619953

5. Ngudi thyue hién céng bd thong tin: Ba Dao Thi Thuy

Ho chiéu s6 C7483350 do Cuc Quan ly xuét nhap canh cép ngay 29/05/2019.

Dia chi: Phong A1211 chung cu Tir Hiép Plaza, xa Tt Higp, huyén Thanh Tri, thanh
pho Ha Noi.

Dién thoai: Di dong: 0349582229; co quan: 024.38615551

6. Noi dung ciia théng tin cong bb:

Béo c4o thudng nién nim 2019 (C6 bio cdo tai chinh ndm 2019 di dugc kiém toan
kém theo)

7. Pia chi website ding tai toan b bao céo tai chinh: www.hapro.com.vn

Chung t6i xin cam két céc thong tin cong b6 trén day la ding sy thét va hoan
toan chiu trach nhiém trudc phap luat vé ndi dung thong tin cong bé.

Noi nhén: Ngudi thye hién CBTT
- Nhur trén »
- Luvu HC

Dao Thi Thuy



CONG TY CO PHAN TAP POAN CONG HOA XA HOQI CHU NGHIA VIET NAM

& _HAPROSIMEX : Poc lip - Tw do - Hanh phiic
CONG TY CO PHAN MAY THANH TRI
Sb T Ha Néi, ngay 01 thang 04 ndm 2019
0:

BAO CAO THUONG NIEN

CONG TY CO PHAN MAY THANH TRI
NAM 2019
L. Théng tin chung:

1. Thong tin khai quat:

- Tén giao dich: Cong ty ¢b phin may Thanh Tri

- Gidy chimg nhin ding ky doanh nghigp sb: 0102737811 do S& K& hoach va Pau tu
Thanh phd Ha Ni cép lan déu vao ngay 23 thang 4 nam 2008, dang ky thay ddi 14n 2 vao
ngay 08 thang 10 nim 2014, dang ky thay dbi 14n 3 vao ngay 23 thang 01 nam 2015, ding
ky thay ddi 1an thir 4 ngay 06 thang 11 nam 2017.

- Vbn diéu 18: 20.000.000.000 d (Hai muoi ty dong)

- Vbn dau tu ctia chi sd hivu: 20.000.000.000 d (Hai muwoi ty dong)

- Dia chi: L6 1- CN3 - Cum Cong nghiép Ngoc Héi - Xa Ngoc hdi - Huyén Thanh Tri -
TP. Ha noi

- S6 dién thoai: 024.38615551

- 86 fax: 024.38619953

- Website: www.hapro.com.vn

- M cb phiéu: TTG

2. Qué trinh hinh thanh va phat trién:

2.1. Qua trinh hinh thanh va phat trién:

2.1.1. Ngay thanh lap: Tién than ctia Cong ty C5 phdn May Thanh Tri 1a Xi nghiép may
xudt khdu Thanh Tri dwoc thanh 1ap theo quyét dinh s6 2032/QD-UB ngay 13 thang 6
nam 1996 ciia UBND Thanh phd Ha Noi.

Ngay 18 thang 4 nam 2008, Cong ty c¢b phdn may Thanh Tri dugc thanh lap trén
co s& ¢b phan héa Xi nghiép may xudt khdu Thanh Tri theo Quyét dinh sé 1397/QD-
UBND ctia UBND Thanh phd Ha Nbi.

2.1.2. Thoi diém niém yét: Theo cong vin s6 38/TB-SGDHN ngay 19/1/2010, Cong ty
¢d phdn may Thanh Tri d& dugc chdp nhén ding ky giao dich ¢d phiéu Cong ty cb phén
may Thanh Tri tai S& Giao dich chitng khoédn Ha Noi.

2.1.3. Thoi gian cac mbe sw kién quan trong ké tir khi thanh 1ap dén nay:

- Xi nghiép may xuét khdu Thanh Tri duge thanh lap thang 12 nim 1992, chinh thirc di
vao hoat ddng thang 5 nam 1993. Quy mé ban dau gom 4 day chuyén san xudt tai Phan
xudng may 1 va mot sé can bo quan Iy, Tong sb lao dong 13 320 nguoi.

- Thang 5 ndm 1994, Xi nghiép thanh lap thém Phén xudng may 2 véi 4 chuyén san xudt.
Liic nay toan Xi nghiép c6 2 Phan xudng san xuit véi 8 day chuyén may va 5 phong ban.
Thng sb lao dong 1a 870 ngudi.



- Nam 1995 Xi nghiép dau tu thém 1 Phan xudng théu phuc vu san xut. Tong sb lao
dong la 875 nguoi.

- Theo quyét dinh s6 2032/QD-UB ngay 13 thang 6 ndm 1996 cia Uy ban nhan din Thanh
phé Ha N6i, Xi nghiép may xuét khiu Thanh Tri chinh thic dugc thanh 1ap. Trong nam Xi
nghiép m& rdng thém phén xudng may 3. Tdng sb lao dong ltc nay 1a 989 ngudi.
- N&im 1997 Xi nghiép dau tu thém 1 ddy chuyén san xuét tai Phan xudng may 2. Tong
s lao dong lic nay 1a 1.054 nguoi.

- Nim 1998 Xi nghiép dau tu thém | day chuyén san xuét tai Phén xudng may 1.
Tong sb lao dong lac nay 14 1.127 nguroi.

- Thang 9 nam 2000, Xi nghi¢p duge Trung tdm chimg nhin phi hop tidu chuén
QUACERT cép chirng nhén hé théng quan ly chét lugng ISO 9002.

- Néim 2002, Xi nghiép mé rong san xudt thém Phéan xudng may 3 chuyén san xuét hang
dét kim, thu hut thém 400 lao dong, nang téng s lao dong 1én 1.480 nguoi.

- Nam 2003, Xi nghiép thanh 14p thém Phan xudng may 4 chuyén san xudt hang dan
vao thang 10, thu hut thém trén 300 lao dong. Ciing trong nim Xi nghiép da chuyén ddi
thanh cong Hé thng quan Iy chét lwong ISO 9001:2000, dugce Trung tdm chirng nhan phu
hop tiéu chudin QUACERT chitng nhén.

- Nam 2006, Xi nghiép tich hop thanh cong hé thdng quan ly chit lugng I1SO
9001:2000 va SA 8000, dugc Cong ty TNHH QMS Viét nam cip gidy ching nhén.

- Thang 4 nam 2008, Xi nghi¢p may xudt khdu Thanh Tri chuyén ddi thanh Céng ty cb
phan may Thanh Tri,

- Thang 9 nam 2014 da hoan thanh chuyén Tru s& chinh va dia diém san xuit kinh
doanh vé& dia diém méi tai: L6 1-CN3, cum cong nghiép Ngoc Hbi, xa Ngoc Hoi, huyén
Thanh Tri, thanh phd Ha Noi.

- Tir khi ¢ phan hoa dén nay, Cong ty da c6 rit nhiéu c6 ging dé ngay cang 6n dinh
va phat trién.

- Song song véi qué trinh phét trién vé san xudt kinh doanh, cc ché do chinh séch ciia
Cong ty dbi véi ngudi lao déng ngay cang duge hoan thién, thu nhdp cia ngudi lao dong
ngay cang dugc ning cao.

2.2, Cac su kién khac:

Vi nd lyc cta lanh dao cliing toan thé CB-CNV, Cong ty da dat dugc nhiing thanh

tich dang ké trong san xuit va cac phong trao thi dua. Cu thé:

- Huan chuwong Lao dong hang 3 ctia Thu tuéng Chinh pht ndm 1999,

- Bang khen ctia Chinh phui v& cong tac san xuét kinh doanh nam 2002.

- Bing khen ctia Tong Lién doan Lao dong Viét Nam vé cong téc Bao hd lao dong
nam 2002.

- C& thi dua xudt sic trong phong trao “Xanh sach dep, An toan vé sinh lao dong” cua
Téng Lién doan Lao dong Viét Nam nam 2002.

- Bing khen cuia Tong Lién doan Lao dong Viét Nam va Thanh phd Ha Noi vé cong
tac thi dua ndm 2003.

- Huén chuwong Lao ddng hang 3 ctia Thu tudng Chinh pht nam 1999.

- Huan chuong Lao ddng hang 2 ctia Chu tich nwéc nam 2004.

- Pon vi quyét thing trong phong trao bao vé an ninh t& quéc cta Thanh phé Ha Noi
lién tuc cac nam.
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- Nhiéu bing khen, cd thi dua khéc cta cdc Ban nganh va Thanh phd.

3. Nganh nghé va dia ban kinh doanh:

3.1. Nganh nghé kinh doanh: San xudt hang may mic

3.2. Pia ban kinh doanh: Cong ty xuét khdu hang may méc di cdc nuéc My, Canada, Nhat

Ban, khoi EU.

4. Théng tin vé md hinh quén tri, to chirc kinh doanh va by may quan ly:

4.1. M6 hinh quan tri:

PAI HOI PONG CO DPONG

HOI PONG
QUAN TRI

}

BAN KIEM SOAT

GIAM BOC

P, / 2
PHO GIAM bOC
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TOAN

Co chu bd may quan ly:
- Hoi ddng quan tri goém Chu tich Hoi ddng quan trj va 04 thanh vién.
- Ban Kiém soat gbm Trudng ban va 02 thanh vién.
- Ban Giém dbc gdm: Giam dbe va 01 Pho Giam ddc.
- 03 phong: Phong Tong hUp Phong Ké toan, Phong T4 chirc - Hanh chinh,
- 01 Phan xudng: gdbm 01 tb cét, 05 chuyén may, 01 td hoan thién, 01 tb co khi.

4.3. Cac cong ty con, cong ty lién két: khong c6

PHONG
TONG

HOP

PHAN
XUGNG

MAY
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5. Pinh hwéng phat trién:

5.1. Cac muc tiéu chu yéu cita Cong ty:
Pé ngay cang On dinh va phat trién, Cong ty dang huéng téi cac muc tidu sau déy:

- Thu hat thém lao dong, én dinh lao dong.

- Giam chi phi, tdng thu nhdp cho nguoi lao dong.

- Phat huy loi thé v& viéc san xuét cac mit hang cho cac khach hang 16n, timg bude céi
tién t& chirc san xuét, cai tién k§ thuat, ning cao hon nita néng suét, chat lugng san phim, tao
duge uy tin tot dbi véi ban hang.

- Ttng budc hudng tdi viée phét trién san xudt theo huorng tu xdy dung thuong higu
riéng nham gia ting gia tri trong céc san pham ddng thoi tién hanh khai théc cac san phdm
noi dia @& mo rong thém thi truong san phim.

5.2. Chién lwgce phat trién trung va dai han:

- Thuong xuyén theo doi, nfim bit din bién thi trudng trong nude va thé giéi nham
dy doan dung xu huéng thi truong dé dwa ra cac quyét dinh phu hop;
- Cung ¢b va mé rong quy md hoat df“)ng clia cic phﬁn xuong may theo hudng ting
cuong nhén lyc @& dam bao khai thac ot ngudn hang loi thé;
- Tang cuong cong tac quan ly cac mat, ddc biét la quan ly chi phi, quan ly ng va adi
méi chét lugng ngudn nhan luc nhdm dép ting tbt yéu cdu san xudt kinh doanh.

5.3. Cac muc tidu doi véi moi treong, xa hji va cong dong ciia Cong ty:

- Thye hién cong tdc dam bao an toan vé sinh lao dong, phong chdng chay nd, bao v¢
moi trudong, cai thién diéu kién lam viéc, nguoi lao dong duge lam vige trong moi frudng
dam béo anh sang, do thodng, mat vé mia he, 4m vé mua dong,

- Cac phong, phan xudng chi tiong cong tac vé¢ sinh cong ngh1ep, sdp xép gon gang,
ngin nip, dam bao an toan tuyét ddi vé phong chéng chay nd, cong nhén thuc hién tot
trang bi bao ho lao dong, mang ludi an toan v¢ sinh vién hoat dong tich-cuc; hié¢u-qua:

- Tich cuc tham gia cac phong trao dong gop xa hoi tir thién, cac hoat dong vi cong
dong.

- Ky két hop ddng véi Cong ty moi trudng do thi huyén Thanh Tri dé thu gom rac
thai sinh hoat trong qud trinh san xudt, khong anh huéng dén méi trudng xung quanh
Cong ty.

6. Cac rui ro:

- Trong bdi canh nén kinh té toan cdu van trong tinh trang khing hoang, vi¢c céac
doanh nghiép trong va ngoai nudc bi phé san la ¢ thé xay ra. Vi viy néu Cong ty gia
cdng cho cac don vi nay s€ bi anh hudng.

- Viéc tuyén lao dong may trén dia ban Ha Noi cung nhu céc tinh khac rit kho khin,
nguoi lao dong chuyén dbi cong viéc cling anh hudng dén ké hoach SXKD cua Cong ty.

II- Tinh hinh hoat dong trong nam:

1. Tinh hinh hoat ddng san xuit kinh doanh:

1.1. Két qua hoat dong sin xuit kinh doanh trong nim:
- Thi truong: Cong ty xuét khdu hang may mic di cdc nude M§, Nhét Ban, Canada, khdi EU...
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- San phdm: San phdm ciia Cong ty hau hét 1a cac san pham truyén thong do cic khach
hang truyén thdng dat hang,
- Ngudn cung cép: Nguyén phu lidu do khach hang cung cép truc tiép.

Don vi tinh: VND

Sosinh TH | Sosinh TH
Dvi Thuye hig¢n % Thue hién
Noi dung Ké hoach 2019 2019/TH 2019/KH
tinh 2018 2019
2018(%) 2019(%)
Téng doanh N
i dong 58.935.039.794 | 60.000.000.000 | 46.919.260.854 79,61 78,20
u
Loi nhudn "
) " dong 577.355.504 500.000.000 105.801.656 18,33 21,17
trude thueé
Thué thu nhap "
a dong 115.623.604 100.000.000 23.319.757 20,17 23,32
doanh nghiép
Lgi nhuén "
r dong 461.731.900 400.000.000 82.481.899 17,86 20,62
sau thué
Lao dong ..
. . nguol 327 330 302 92.35 91,51
binh quan
& dong/
Tién luong ..
. . nguoi/ 6.880.500 6.890.000 6.964.700 101,22 101.08
binh quén )
thang
Cb tie % 0 2 0
2. T6 chirc v nhan su:
2.1. Danh sach Ban didu hanh:
Ngay, . . Ty 18 s& hitu_cd
; Trinh do T . v
TT Ho tén Chire danh thang, - phan ¢6 quyén
. chuyén mon i 2
niam sinh biéu quyet
— . Thac sy
1 | Nguyéen Kim Hoang Giam doc 25/03/1978 | . .
kinh t&
_ Ph6 Giam dée kiém Ctr nhan kinh té
2 | Phan Thi Nguyét Anh i . e 21/01/1973 0,055%
Trudng phong K& toan
- . . . 5 K¥ su cong
3 | Nguyén Thi Hué Trudng phong Tong hop | 20/11/1969 L 0,045%
ngh¢ dét may
’ Clr nhén
4 | Chir Thanh Thay Quan doc Phan xudng 06/11/1969 Kinh 14 0,095%
mhnte

2.2. Nhitng thay di trong ban diéu hanh: khéng

J{ r A A A r \-’I r r h] R . r [ 4 A .
2.3. S0 lwgng can b, nhan vién. Tém tat chinh siach va thay doi trong chinh sach doi
v6i ngwoi lao dong:
2.3.1. S6 lwgng can by, nhan vién nim 2019: 302 nguoi

2.3.2. Tom tat chinh sach doi véi nguoi lao dong:

g~ -4 1~u
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a) Chinh sach dao tao: Cong ty thuc hién viée dao tao d& dam bao ngudi lao dong cé du
trinh d¢ thue hién nhiém vu dugc giao:

- Bbi véi can bd cong nhén vién cic phong: Néu du tidu chudn s& duoge tuyén dung vao
lam viée tai Cong ty. Trong qua trinh cong tac néu cin bd sung, nang cao trinh dd chuyén
mon, Cong ty s€ cho tham gia céc khoa hoc lién quan;

- Déi v6i cong nhan tryc tiép san xudt: Trude khi vao lam viée tai Cong ty phai thi tay
nghé. Céc truong hop thi tay nghé khong dat hodic chua biét nghé s& duge dao tao tai phéan
Xuong may.

b) Chinh sich tién lwong: Cong ty dam bao mic lwong khong thip hon muc luong t6i
thidu nha nude quy dinh, dam béao doi sdng cho ngudi lao dong, luén dam bao cong an viée
[am cho ngudi lao dong, tao didu kién dé nguoi lao dong phat huy hét kha nang dé co muc
lwong cao nhit, céng ty da hoan thanh viée xéy thang bang luong mdi phu hop véi cac quy
dinh ctia nha nuée vé luong va mirc dong BHXH cho nguoi lao dong.

¢) Céc chinh siach khac: Ngudi lao dong duge thue hién ddy du cac ché do quy dinh tai
B luét Lao déng va Pidu 1é Bao hiém xa hdi hién hanh gdm tro cip 6m dau, thai san, tai
nan lao dong, bénh nghé nghiép, huu tri, tir tut.

3. Tinh hinh dau tw, tinh hinh thyc hién cac dy an:
3.1.1. Cac khoéan dau tw lon:

Nam 2019 cong ty phai diu tu, sta chita, bao tri, béo dudng khoang 250.000.000 tridu ddng

(thay thé hé thdng truyén tai dién da cii, d& gay chép chdy, giam hao phi dién ning, stra chita bao
dudng mua sim vét tw cho céc thiét bi, may chuyén dung...)

3.1.2. Céc cong ty con, cong ty lién két: Cong ty khong c6 cong ty con, cong ty lién két

4. Tinh hinh tai chinh:

4.1, Tinh hinh tai chinh:
DPon vi tinh: VND

Chi tiéu Niam 2018 Niam 2019 % ting gidm
Tdng gié tri tai san 25,602,035,749 | 25,130,123,538 (0.02)
Doanh thu thudn 58,935,039,794 |  46,919,260,854 (0.20)
Loi nhuén tir hoat dong kinh doanh 127,623,698 (465,883,183) (4.65)
Loi nhuén khac 449,731,806 571,634,839 0.27
Lgi nhuén trudce thué 577,355,504 105,801,656 (0.82)
Loi nhuan sau thué 461,731,900 82,481,899 (0.82)
4.2. Céc chi tiéu tai chinh chi yéu:
Cac chi tiéu Nam 2018 | Nim 2019 | Ghi chi
1. Chi t’iéu vé kha nﬁng thanh todn ’
+ Hg¢ s0 thanh todn ngén han: TSLD/N¢ ngén han 4,75 lan 5,41 lan
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+ Hé sb thanh toan nhanh:
TSLD - Hang tdn kho/N¢ ngén han 4,20 lan 4,65 lan
2. Chi tiéu v& co céu vén
+ Hé s6 No/Tbng tai san 14,19% 13,85%
+ Hé s6 No/Vén chi s& hitu 16,54% 17,40%
3. Chi tidu vé ning lye hoat dong
+ Vong quay hang ton kho: 23,17 13,68
(Gia vén hang ban/Hang ton kho binh quén) vong vong
+ Doanh thu thuﬁn/Téng tai san 2,30 lan 1,87 lan
4. Chi tiéu vé kha ning sinh 10i
+ Hé sb Loi nhuan sau thué/Doanh thu thuan 0,78% 0,176%
+ Hé s6 Loi nhuan sau thué/Vén chi s& hiru 2,1% 0.41%
+ Hé sb Loi nhuan sau ’fhué/Téng tai san 1,8% 0.33%
+ Hé s6 Loi nhudn tr hoat dong kinh 0,22% -0,99%
doanh/Doanh thu thuin
5. Co' céiu c¢b dong, thay dbi vén diu tw ciia chii sé' hivu:
a) C6 phan:
- Tong s6 ¢ phéan: 2.000.000
- Loai ¢b phén dang luu hanh: ¢& phin phé thong
b) Co ciu cb ddng:
* CH ddng 16m, cb ddng nho:
TT Cb dong C6 phén Ty 18 (%)
1 | Cb phiéu quy 50.000 2,50
2| Cb dong lén 1.190.000 59,50
Cong ty c¢b phan tap doan HAPROSIMEX 1.060.000 53,00
Céng ty TNHH MAXPORT 130.000 6,50
3 | Cb dong nho 760.000 38,00
Cong 2.000.000 100,00
* Cb dong td chire, cd dong ¢4 nhan:
TT Cb dong C6 phin Ty 18 (%)
1 | C6 phiéu quy 50.000 2,50
2 | Co dong td chirc 1.190.000 59,50
Cong ty ¢6 phan tap doan HAPROSIMEX 1.060.000 53,00
Cong ty TNHH MAXPORT 130.000 6,50
3 | Cb dong ca nhan 760.000 38,00
Cong 2.000.000 100,00

* Co dong trong nwéc, co dong nuwde ngoai:




TT Cd dong Cé phan | Ty 1§ (%)
C6 phiéu quy 50.000 2,50
2 | C6 dong nude ngoai 131.600 6,58
Cdng ty TNHH MAXPORT 130.000 6,50
Thomas Brien 1.600 0,08
3 | C dong trong nuréc 1.818.400 90,22
Céng 2.000.000 100,00
* C6 déng nha nwoe, ¢ ddng khac:
TT Cb déong Cé phdn | Ty 1& (%)
Cb phiéu quy 50.000 2,50
2 | Cb déng Nha nudce 1.060.000 53,00
Cong ty ¢b phan tap doan HAPROSIMEX 1.060.000 53,00
3 | C6 dong khac 890.000 44,50
Cong 2.000.000 100,00

\ 1 ARs _ A A > 5 9 e . A r T
¢) Tinh hinh thay doi von dau tw cia chi sé hitu: Trong nam khong c6 thay doi

d) Giao dich ¢ phiéu quy:

- 86 luong ¢ phiéu quy hién tai: 50.000 ¢ phiéu

- S0 Iwgng ¢ ¢O phiéu quy mua (bdn) trong ndm: khong

¢) Cic chiing khoan khac: Khong co
I11- Béo c4o va danh gia ciia Ban Giam doc:
- cr o1 A o A > A .
1. Panh gia ket qua hoat dong san xuit kinh doanh:

1.1. Phan tich tf‘mg quan vé hoat ddng ciia cong ty so véi ké hoach/dy tinh va cic két
qua hoat dong sin xuiit kinh doanh trwée day:

Trong nam 2019 véi su ¢b ging nd luc cha tip thé Ban lanh dao cong ty néi riéng va
toan Cong ty n6i chung, moi chi sé hiu qua kinh doanh déu giam so v6i nam 2018, lao
dong khong co sy bién dong 1on, thu nhap va céc chinh sach ché do dbi véi nguoi lao
déng duogce duy tri én dinh. Tuy nhién két qua kinh doanh vén chua dat chi tiéu so véi ké
hoach d@ ra, do chi phi déng BHXH, BHYT, BHTN c6 su diéu chinh ting dot bién tir
ngay 01/01/2019 theo quy dinh cua nha nude.

1.2. Nhitng tién bo Cong ty da dat duoc:

- Thanh tich 16n nhit ma Céng ty dat duoc trong nam qua la sy nd luc, sy doan két
mot long vurgt qua kho khan cia toan thé CB-CNV.

- K&t ndi duge voi nhidu khéch hang truyén théng

2. Tinh hinh tai chinh:

2.1. Tinh hinh tai san:

May moéc thiét bi duge bao dudng dinh ky theo quy dinh nham tang hiéu qua st dung,

2.2. Tinh hinh ng¢ phai tra:

v/

~

= e J

WoN ==



- Cong ty chi tra tién cho cac khach hang theo diing thoi han trén hop ddng dé ky gira
hai bén, khéng c6 ng phai tra xu.

- No phai tra gidm 4.25% so véi cung ky ndm ngoai.

3. Nhitng cai tién vé co ciiu to chive, chinh séich, quan ly:

- Cong ty tiép tuc quan 1y san xudt theo md hinh LEAN dé tang ning sut lao dong.

- Céc bién phap kiém soat: Dé phuc vy cho cong tac quan ly, Cong ty dang ap dung he
thdng quan 1y chit lwgng ISO 9001:2008, duge Cong ty TNHH QMS Viét nam cép gidy
chimg nhan. Ngoai ra Céng ty c6 cac Truéng phong, Quéan ddc gitp viée dic luc cho Ban
Gidm ddc Cong ty trong cong tac quan Iy va diéu hanh cic cong viée hang ngay cua Cong
ty.

4, K¢ hoach phat trién trong twong lai:
Trong thoi gian téi, Cong ty tap trung vao cac muc tiéu chi yéu sau déy:
- Tiép tuc hop tac véi cac khach hang cii, tim khach hang mai ¢6 hiéu qua;
- Tiép tuc cai tién t& chirc san xudt, ddu tv may moc thiét bj chuyén dung dé ting

nang suat va chat lwong san pham.

o ‘ 5 Y A Ao _re r g oA ' A r A r
5. Gial trinh ctiia Ban Giam doc doi véi y kién kiem toan: Khong cé
P . r > As A < « A A o A
IV- Danh gia ciia HQi dong quén tri vé hoat dong ciia Cong ty:

1. Panh gia ciia Hoi ddng quan tri vé cac mit hoat ddng cita Cong ty:

- Nam 2019, trong bbi canh nén kinh té trong nuée va thé gisi gip nhiéu kho khan,
nhung véi sy nhét tri va quyét tim cao cia HPQT, Ban diéu hanh cong ty, Cong ty ¢
phén may Thanh Tri da timg budc vugt qua moi khé khiin thach thire, duy tri dugc ning
lwe SXKD, tao thu nhap én dinh cho ngudi lao dong.

- Lanh dao Cong ty ludn quan tam dén viéc dam bao doi séng vét chét, tinh than, moi
truong lam vi€e cho nguoi lao dong; tich cuc tham gia cac hoat dong tir thién, hoat ddng
v6i cong dong.

2. Panh gia ciia Hoi ddng quan tri vé hoat ddng ciia Ban Giam ddc Cong ty:

Ban Giam dbc Coéng ty da chu dong két ndi véi mot sb khach hang truyén thdng,
ning dong tim kiém ngudn hang c¢6 hiéu qua, chi dao viée ci tién cac bién phap quan Iy,
giam hao phi dé ting ning suét lao dong, tir d6 thu nhép cia ngudi lao dong dwoc dam
bao, khic phuc dugce nhitng kho khén, dua hoat dong SXKD ctia cong ty 4n dinh.

3. Cac ké hoach, dinh hwéng ctia Héi dong quan tri:

Chi dao Ban Giam déc trong viéc xdy dung chién lugc phat trién, diéu chinh va thay
dbi kip thoi hoat dong trén tit ca cac linh vure, ndng cao ning lue canh tranh ctia Cong ty,
dua Cong ty phat trién ngay cang bén viing,

V- Quén trj cong ty:
1. Hoi ddng quan tri:

a) Thanh vién va co ciu cua Hoi dong quan tri:

STT Ho va tén Chire danh Ty 18 ¢ phin s& hitu

1 | Nguyén Hai Dong Chu tich HBQT Pai dién 23% vdn nha nuée

2 | Nguyén Kim Hoang Thanh vién HDQT | 0%
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3 | Phan Thi Nguyét Anh | Thanh vién HDQT | 0,055%

4 | Trén Thi Nam Phuong | Thanh vién HDQT | Dai dién 15% vén nha nuéc

5 | Vi Minh Hai Thanh vién HPQT | Pai dién 15% vdn nha nuéc

Ong Nguyén Hai Dong con 1a Chu tich HDQT Céng ty c¢b phin tip doan
HAPROSIMEX.
Ong Nguyén Hai Déng 12 Chu tich HPQT tham gia va diéu hanh céc cudc hop, chi dao
Ban Giam d6c Cong ty hoat dong dung theo quy dinh ctia phdp luét va Diéu 1¢ Cong ty.
b) Céc tiéu ban thudc Hoi dong quan tri: Hoi dong quan tri Cong ty khong c6 cac tiéu ban
c¢) Hoat dong ctia Hoi ddng quén tri:

Hoi dong quéan tu Cong ty hoat dong theo ding quy dinh tai Luat Doanh nghiép va

Pidu 18 Cong ty Céc vén d& duge dwa ra tr ong cée cude hop déu dwoc thao ludn va di dén
théng nhét, biéu quyét 100%. Céc nghi quyét cia HPQT trong ndm 2019 nhu sau:

S6 Nghi quyét/

STT
Quyét dinh

Ngay Noi dung

Quyét dinh théng qua vi€e chi thang lwong thir 13 nam
2018 cho toan thé CB-CNV cong ty cd phan may
1 | 01/2019/NQ/ HBQT | 21/01/2018 | Thanh tri

Théng nhét viéc trién khai cong tac san xudt kinh
doanh nidm 2019

Nghi quyét thong qua:

- Két qua SXKD niam 2019

2| 02/2019/NQ/HDQT | 22/4/2019 | - K& hoach SXKD nam 2019 d& trinh dai hoi cé dong

- Théng nhdt cac cong viéc trién khai SXKD nim
2019.

Nghi quyét thong qua-céc cong viée trién khai SXKD

3| 03/2019/NQ/HBQT | 20/08/2019 nam Quy III nam 2019

4 | 04/2019/NQ/HDQT | 26/11/2019 Nghi quyét thdng qua cac cong viée trién khai SXKD

nam Quy IV nam 2019

d) Hoat dong cta thanh vién HDQT doc lap khong didu hanh: khéng ¢6

e) Hoat dong cua cac tiéu ban trong Hoi dong quan tri: Hoi ddng quén trj Cong ty khong
¢6 céc tiéu ban

f) Danh séch céc thanh vién Hoi déng quan tri ¢ chimg chi dao tao vé quan fri cong ty.
Danh séach c4c thanh vién Hoi déng quan trj tham gia cac chuong trinh vé quén trj cong ty
trong ndm: Khong cé

2. Ban Kiém soat:

2.1. Thanh vién va co céu ciia Ban kiém soat: (danh sach thanh vién Ban kiém sodt, ty 1€
s& hitu ¢ phan ¢6 quyén biéu quyét va cac chirng khoan khac do cong ty phat hanh).

- Ong Phan L& Ha - Truéng ban kiém soat tir 25/05/2018 dén nay

- Ba Vii Thi Hong Hanh - Thanh vién Ban kiém soat, nim giit 2.300 cb phin

- Ba Nguyén Thi Hué - Thanh vién Ban kiém soét, ndm gitt 900 cd phan.
2.2. Hoat dong ctia Ban kiém soét :
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-Trong nim 2019, Ban kiém so4t Céng ty da phan céng nhiém vu cu thé cho tirng
thanh vién ctia Ban theo d&i gidm sat cac méang cong tac, thuc hién nhiém vu dugc qui
dinh tai Diéu 1& cong ty. Cdc thanh vién Ban kiém sodt thuc hién nhiém vu do Trudng ban
phan cong cu thé dé thuc hién nhiém vu cla ban, trong dé Trudng ban kiém sodt theo doi
cong tdc quan 1y tai chinh chung toan cong ty, theo ddi, gidm sat tinh hinh san xuat kinh
doanh, kiém tra bdo cdo tai chinh, tham gia ¥ kién véi HDQT va Ban gidm ddc cong ty
trong cong tic quan 1y diéu hanh.

3. Cic giao dich, thu lao va cic khoan lgi ich ciia Hi ddng quén tri, Ban giam ddc
va Ban kiém soat:

a, Luong, thudng, thu lao, cac khoan loi ich:

Phuy c.“tp cing
ST viée, Cong Thii lao .
Hyo tén Chive danh Thudéng Tong
T Luong tac phi, xiing | HDQT/BKS
xe, dién thoai

1 | Nguyén Hai Pong Chi tich HPQT 3.000.000 3.000.000

2 | Vii Minh Hai Thanh vién HDQT 2.000.000 2.000.000

3 | Trin Thi Nam Phuong | Thanh vien HDQT 2.000.000 2.000.000

N Giam ddc, thanh vién

4 | Nguyén Kim Hoang 17.500.000 | 15.400.000 1.000.000 | 2.000.000 35.900.000
HPQT
Phé Giam dbe, thanh

S | Phan Thi Nguyét Anh 15.000.000 | 14.000.000 1.000.000 | 2.000.000 31.500.000
vién HBQT

6 | Phan L& Ha Truéng ban kiém sodt 2.000.000 2.000.000

" Truéng phong Téng

7 | Nguyén Thi Hug 10.000.000 | 8.980.000 500.000 | 1.500.000 20.980.000
hop, thanh vién BKS
Nhan  vién  Phéng

8 | Vii Thi Hong Hanh Téng hop, thanh vien | 6.130.000 | 2.750.000 820.000 | 1.500.000 11.200.000
BKS

-

b) Giao dich cd phiéu ctia ¢ dong ndi bd: Trong nam khéng cé giao dich.

c¢) Hop ddng hoic giao dich véi cd dong ndi bo: Khong co

d) Viéc thyc hién cac quy dinh v& quan trj cong ty:

Cong ty thuc hién nghiém tic cac quy dinh vé& quan tri cong ty theo quy dinh.

VI- Bao cao tai chinh:

1. Y kién kiém todn: Chap nhan toan b

2. Bao cdo tai chinh dwoc kiém toan:
(Co6 béo céo tai chinh duge kiém toan kém theo)

Xdac nhan cia dai dién theo phap luit
Cong ty /4

CHU TICH HDQT
o/ ffi é(-f}yén Hai Qﬁﬁ?lg
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