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CHUONG TRINH NGHI SU

PHIEN HQP PAI HQOI PONG CO PONG THUONG NIEN NAM 2020
Thaoi gian: 14900 ngay 30/06/2020,
Pja diém: Tang 2, Khach san Huong Viét, TP,Quy Nhon, Tinh Binh Dinh,

Thoi gian Noi dung Thoi lwong
13:30 — 14:00 | Dén tiép Dai biéu va Quy cb dong 30°
14:00 — 14:10 Chao co, tuyén bo ly do, gidi thiéu dai bicu, thdng bao noi 10°

quy bH
14:10 — 14:15 | B&o céo cua T6 Kiém tra tu cach cd dong 05°
14:15 — 13:20 | Gi6i thiéu Poan Chu tich, T6 Thu ky Dai hoi 05’
Khai mac Bai hoi
14:20 — 14:25 | Thong qua Chuong trinh nghi sy Dai hoi 5
Théng qua Danh sach T6 kiém phiéu
To trinh vé viéc phé duyét diéu chinh mot s6 chi tiéu ké hoach
nam 2019;
14:25 - 14:40| L . 15’
Bao cao cua Giam doc ve hoat dong nam 2019 va cac chi tiéu
ké hoach nam 2020
_ .=~ | B&0 céo vé hoat dong cua Hoi dong quan tri nam 2019 va ké ,
14:40 - 14:50 hoach hoat dong nam 2020 10
14:50 — 15:00 Béao cao hoat dgngXCua Ban t(lem soat nam 2019 va dé xuat 10°
lra chon don vi kiém toan nam 2020
_ .~z | TO trinh vé viéc phé chuan quyét dinh mién nhiém Thanh vién ,
15:00 — 15:05 HDQT Cong ty 5
B4o c4o tién lwong, thu lao va cac loi ich khac caa HPQT va
BKS nam 2019
15:05 - 15:15 . . ., . 10°
Ké hoach tién Iuvong, thu lao va cac lgi ich khac cia HPQT va
BKS nam 2020
15:15 — 15:25 Bao cdo tai chinh nam 2019; To trinh phuong an phan phéi lgi 10°
' ' nhuan nam 2019 va ké hoach phan phoi lgi nhuan nam 2020
15:25 - 15:45 Gidi lao 20’
15:45 — 16:00 | Thao luan, tra 1oi chat van 15°
16:00 — 16:15 | Phat biéu cua Lanh dao TCT Phan bon va Hoa chat Dau khi 15°
16:15 — 16:20 | Cong bd két qua kiém phiéu 05°
16:20 — 16:25 | Thdng qua Nghi quyét Pai hoi 05
16:25 — 16:30 | Két luan va bé mac Dai hoi 05’
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PHAN I
NOI QUY PAI HQI VA THE LE BIEU QUYET, KIEM PHIEU

Muc tiéu:

> Dam bao nguyén tic cong khai, cong bing, dan cha va tuan tha phap luat,

> Tao diéu kién thuan loi cho cdng tac to chirc dai hoi an toan, trat tu va vi loi ich tong thé,

I. TRAT TU CUA PAI HOI

1. Tat ca cac Co dong dén tham du dai hoi co trang phyc nghiém tuc, xudt trinh gidy to
tiy than, gidy moi hop va gidy to khac lién quan dén viéc xac minh tu cach Dai bicu
du hop tai ban tiép don,

2. Ban t6 chirc wu tién sap xép chd ngoi, phat tai liéu, in phiéu biéu quyét, phiéu bau cho
Co6 dong c6 xac nhan tham dy hop Vé dén dung gio,

3. (b dbng khi vao phong hop phai ng01 dung vi tri hodc khu vyc do Ban t6 chtrc dai hoi
quy dinh, Tuyét d6i tudn thu viéc sip xép vi tri ctia Ban to chure,

4. Khéng hut thude 14 trong phong hop,

5. Kl;(mg no6i chuyén riéng, khong s dung dién thoai di dong trong lac dién ra dai hoi,
Tat ca cac may dién thoai di dong phai tat hodc khong dugce dé chudng,

Il. TRINH TU DIEN BIEN DAI HOI
Sau khi T4 kiém tra tu cach ¢ dong thong bao két qua kiém tra, xac dinh s luong C6
dong co mat va théa man cac di€u kién d¢ to6 chirc, dai hoi s€ dugc khai mac va Poan
Chu tich dieu khién phién hop,

1. Thong bio ndi quy, gidi thidu thanh phan Poan Chu tich, T6 Thu ky,

2. Thong qua Chuong trinh nghi su, bau T6 kiém phiéu,
DHDCPD biéu quyét thong qua bang hinh thic gio tay,

3. Béo cdo trude dai hoi nhitng ndi dung ctia phién hop,
Theo nd1 dung chuong trinh nghi su dugc thong qua,

4. Thao luan vé noi dung phién hop va giai dp thac mac,

Sau khi Ban Lanh dao Cong ty bao cdo dai hoi cac ndi1 dung phién hop, Boan Chu tich
tiép tuc chu tri phién thao ludn, nghe ¥ kién cua Dai hoi ddng C6 dong va giai dap thic
méac, theo nguyén tic va cach thirc sau day:

Phién thao luan s& duoc tién hanh tap trung sau khi Poan Chu tich lan luot bao céo
xong cac ndi dung cua dai hoi,

Co dong c6 ¥ kién phat biéu tai dai hoi can dién ndi dung cau hoi vao Phiéu y kién (do
Ban t6 chirc dai hoi cung cap), guri cho T6 thu ky dé tong hop giri 1én Poan Chu tich,
Ngoai ra, tai liéu dai hoi dugc ding tai trén website www,pce,vn, dé nghi Co dong
nghién ctru trude, chudn bi cau hoi va gui trude cho Ban to chic dai hoi,

Doan Chu tich chi tra 10 tryc tiép cac cau hoi trong tim va lién quan dén cac ndi dung
trong chuong trinh dai hoi va mang tinh dai dién cho nhiéu C6 dong, khong tra 101 truc
tiép va giai thich chi tiét cac noi dung di duoc cong b thong tin, da dugce quy dinh
trong phap luat hodc cac ni dung co tinh chét giai thich chuyén mén chi tiét mang tinh
chat phuc vu yeu ciu riéng biét cuia c4 nhan C6 dong,

Céc ciu hoi vé thong tin riéng 1¢ hodc khong lién quan tryc tiép dén noi dung dai hdi, s€
duogc T thu ky tap hop va tra 16 bang vin ban hodc thong tin trén website cua Cong ty,
Céc cau hoi khong kip tra 101 trong dai hdi do thoi gian ¢6 han, cling s€é dugce tra 101
bang vin ban hodc thong tin trén website clia Cong ty,
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I11. BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI
1. Nguyén tic:

Cac Vén dé trong chuong trinh nghi su cua dai hoi dugc thong qua béng cach lay ¥ kién
biéu quyét cong khai cua tat ca C6 dong bang Phleu biéu quyet theo s0 ¢o phan sé hiru va

dai dién, Mdi Co dong khi vao dy hop dugc cap mot Phleu biéu quyét, trong d6 ghi cac
thong tin theo quy dinh, cac ndi dung dé nghi biéu quyét,

2. Cach thirc biéu quyét:

Co déng biéu quyét (tan thanh, khong tan thanh, khong c6 ¥ kién) mot van dé bang
cach danh diu vao 6 tuong tng trong Phiéu biéu quyét, sau d6 ndp lai Phiéu biéu quyét cho
Ban t6 chuc Pai hoi,

3. Thoi diém biéu quyét:

Ngay sau khi két thuc phan thao luan, cac c¢6 dong chuyén Phiéu biéu quyét cho Ban to
chtre, Trong qua trinh hop, cic cd dong co thé biéu quyét trude cac nodi dung va chuyén
Phiéu biéu quyét cho Ban t6 chic,

4. Kiém phiéu:

Ban kiém phiéu g6m 3 thanh vién do Poan Chu tich dé xuét va duoc Pai hoi dff)ng co
dong thong qua, Ban kiém phiéu tién hanh cong viéc thu phiéu, kiém phiéu véi sy trg gitp
clia to giup viéc,

Trong trudng hop can thiét, Poan Chu tich sé moi dai dién quy vi ¢6 dong du hop dé
tham gia giam sat qua trinh thu phiéu va kiém phiéu biéu quyét véi Ban kiém phiéu,

IV. TRACH NHIEM CUA CHU TICH POAN

1. Diéu khién Dai hoi theo dang ndi dung chuong trinh nghi su, cac thé 18 quy ché da
duoc Pai hoi thong qua, Chu tich doan 1am viéc theo nguyén tic tip trung dan chi va
quyét dinh theo da sb,

2. Hudng dan Dai hoi thao luan, lay ¥ kién biéu quyét cac vin dé nam trong ndi dung
chuong trinh ngh1 su va cac van dé c6 lién quan trong qué trinh dién ra Dai hoi,

3. Giai quyét cac van dé phat sinh trong qua trinh dién ra Pai hoi,
TRACH NHIEM CUA TO THU KY
1. Ghi chép day du, trung thyc toan b ndi dung dién bién Pai hoi va nhiing van de da
dugc cac Co dong thong qua hodc con luu y tai Pai hoi,
2. Tap hop van ban y kién ctia C6 dong trinh Poan Chi tich,
3. Soan thao bién ban BPHPCD va nghi quyét vé cac van dé di duoc thong qua tai Pai hdi,
VI. TRACH NHIEM CUA TO KIEM PHIEU
1. Pho bién thé 18 va nguyén tic biéu quyét
2. Phat phleu va thu phleu bleu quyet tién hanh kiém phiéu, 1ap Bién ban kiém phiéu,
cong b két qua biéu quyét vé cac van dé thong qua tai Dai hoi,
3. Xem x¢t va bao cao voi Dai hoi quyét dinh nhiing truong hop vi pham thé 1& bau cir
hodc don tir khiéu nai vé bau ctr,
4. Nhanh chong thong béo cho T6 Thu ky két qua biéu quyét va bau cir,
~ Trén day la toan by Noi quy Dai hoi va thé 1¢ biéu quyét, kiem phiéu ctia Dai hoi dong
c6 dong thuong nién Cong ty C6 phan Phan bon va Hoa chat Dau khi Mién Trung,
TM, DAI HOI PONG CO PONG
THANH VIEN PHU TRACH



‘ PHAN II ‘
TO TRINH VE VIEC PHE DUYET PIEU CHINH
MOT SO CHI TIEU KE HOACH NAM 2019

Kinh giri: ~ Dai hoi d6ng c6 dong o ‘
CTCP Phan bon va Hoa chat Dau khi Mién Trung

Can c Piéu ¢ Cdng ty C6 phan Phan bén va Héa chat Dau khi Mién Trung da dugc
thdng qua tai Dai hoi ddng cb dong thanh 1ap Cong ty ngay 30/12/2010 va dugc stra d6i, bd
sung lan 4 tai phién hop Dai hdi dong c6 dong thuong nién ngay 19/4/2018,

Tai phién hop PHPCD thuong nién ndm 2019 to chic ngay 29/03/2019 da thong nhat
thdng qua mot so chi tiéu ké hoach kinh doanh chinh nam 2019,

Tuy nhién, trong nam 2019, thi trudong phan bon cling nhu san Xuat néng nghiép tai
khu vuc mién Trung - Tay Nguyén gap nhiéu khé khan do anh hudng bat lgi cua thoi tiét,
gia néng san chu lyc giam sau, ngudn cung céc loai phan bon Phli My chua 6n dinh nén
viéc thuc hién ké hoach cua Cong ty gap nhiéu kho khan,

Trén co s¢ danh gia tinh hinh thyc té cling nhu can nhéc loi ich cua Cong ty va cac co
dong, HDQT kinh trinh BPHDPCD thong qua viée di€u chinh mét so chi tiéu ké hoach Kinh
doanh nam 2019, cu thé nhu sau:

KH 2019 da KH 2019

TT Chi tiéu PVT thong qua didu chinh Ghi chu
1 | San lwong tiéu thu Tan 345,000 269,000
- | Ure Pha My Tan 220,000 190,000
- | NPK Phi My TCT SX Tan 65,000 25,841
Phan bon thuong hiéu Phd z
~ | My do TCT nhap khau Tan 60,000 27,942
- | Phan bon tu doanh Téan - 25,217
2 | Tong doanh thu Ty dong 2,573,90 1,916,04
3 | Tong chi phi Ty dong 2,561,38 1,903,52

Cac noi dung khac cua ké hoach kinh doanh nam 2019 ciia Cong ty gitr nguyén theo
Nghi quyet so 75/NQ-DHDCD ngay 29/02/2019 ma BPHDPCD thuong nién nam 2019 da
thdng qua,

Kinh trinh BPHPCD xem xét thong qua,/,

TM, HQI PONG QUAN TRI
THANH VIEN PHU TRACH



PHAN I11

BAO CAO HOAT PONG KINH DOANH NAM 2019
VA CAC CHI TIEU KE HOACH NAM 2020

TINH HINH THUC HIEN KE HOACH KINH DOANH NAM 2019
Tinh hinh hoat dong kinh doanh nam 2019

Niam 2019 duoc danh gia 1a ndm tiép tuc kho khin dbi v6i cac don vi san xudt, kinh

doanh phan bén ca nude néi chung va khu vue mién Trung Tay Nguyén néi riéng khi ba
con giam dau tu cho mua vu do gia ndng san chu lyc duy tri & muc thap, tinh hinh tai chinh
kho khin va tinh trang ning nong khé han, thiéu nudc tuéi tai khu vire, Nhu cau phan bon
c6 xu hudng giam khoang 20-30% trong ndm 2019 1a do nhitng nguyén nhan sau:

Do dién bién thoi tiét that thudng cing véi viéc mua trude bi mat mia nén luong
phan bon st dung cham bon ca phé chi khoang 50 -60% so véi nhu cau, mdt s6 dién
tich khong cham bon 01 dot,

Dién tich cao su 16n trong khi gia mu cao su van & murc thap cho nén cac ndng trudng
va hd trong cao su chi sir dung khoang 20% lugng phan bon dé bon cam chung, duy
tri cho cay cao su,

Gia nong san chi luc nhu ca phé, tidu bap bénh ¢ mirc thap cling 1am giam mirc dau
tu phan bon ciia cac nong ho cho san xuét tir 20-30% luong nhu cau, Cu thé gia tiéu
gidm sau, muc gia binh quan nam 2019 (khoang 44,100 d/kg) giam 30% so v4i1 cung
ky 2018 va giam hon 70% so véi cung ky ndm 2016 va chua c6 dau hiéu hdi phuc,
Ba con khong du bu chi phi dau tu cho san xuit,

Gia mia luén duy tri 6 mirc thap (500 -700 dong/kg), gip thoi tiét ning han nén ning
suat mia khong cao (0 — 70 tdn/ha/nam), ba con ndng dan gan nhu khong quan tam
trong viéc cham bon cay mia, thdm chi bo khong cham soc, nhu cau su dung phan
bon chi udc dat 20 -30% so véi nhu cau,

Viéc chuyén d6i co ciu sang trong cdy an trai dién ra kha nhanh, tuy nhién hau hét
1a dién tich trong maé1 nén chua str dung phan bon nhiéu,

Tinh hinh tai chinh khé khin, nong san giam ning suit, mat gia trong khi gia phan
bon binh quéan 2019 cao hon so voi cung ky 2018 lan lugt 1a 2%, 9% do61 voi Ure va
Kali, va dién bién khé Iudong, xu hudng gia Ure di xudng tir thang 6/2019 va chiing
lai trong quy 4/2019, trai nguoc voi xu hudng di Ién va dat dinh trong quy 4/2018
cang lam cho thi trudong phan bon khu vyc kém s61 dong,

Chi tiéu san lwgng:

San lugng phan bon tiéu thu: 271,078 tan, dat 101% KH nim, Trong do:

o Ure Phu My: 193,770 tan, dat 102% KH nam,
o NPKPM NMSX: 26,245 tan, dat 102% KH nam,
o NPK PM NK: 6,260 tan, dat 68% KH nam,

o KaliPM: 18,783 tan dat 100% KH nim,
o Tu doanh khac: 26,020 tin dat 103% KH nim,
Chi tiéu tai chinh:

Doanh thu dat 1,942/1,916 ty déng, dat 101% KH nam, dat 83% so vo1 nam 2018,



- Chi phi quan ly, ban hang: 48,16/48,12 ty dong dat 100% KH nam, dat 84% so véi
nam 2018,
- Loi nhuan truéc thué dat: 19,49/12,52 ty dong dat 156% KH nam, dat 116% so véi
nam 2018,
- NOp NSNN dat 8,29 ty déng dat 190% KH nam, dat 94% so v&1 nam 2018,
- Nam 2019, guyén loi cua cac ¢b dong dugc dam bao voi ty 1€ chia co tuc theo ké
hoach du kién 12%/nam,
II. KE HOACH HOAT PONG KINH DOANH NAM 2020
Truéc tinh hinh gia ndng san chu luc tai khu vuc didn bién theo xu hudng giam va
chua c6 dau hiéu hdi phuc, cong thém anh hudéng cua bién d6i khi hau, thoi tiét nén nim
2020 dyr b4o s& 1a nam tiép tuc véi nhiéu kho khin, thach thic di véi cac thi tredng phan

bon tallkhu vuc khi tai chinh ba con ndng dan, dai ly/ctra hang khé khin, mic d6 dau tu cho
san xuat néng nghiép sé & muc thap, nhu cau tiéu thu du bao giam,

Xu hudng gid 2020 dy bao sé tlep tuc cung chiéu véi gla thé gi6i boi nganh phan bon
it nhiéu ciing chiu tac dong boi ngudn nhap khau, mic di ngudn cung trong nudc twong ddi
doi dao,

Du bao, nam 2020 van 1a nam khé khan d6i véi nganh nong nghiép ndi chung va phan
bon cling khong ngoal I€,

Nham giam thiéu rai ro, tmg pho kip thoi véi moi tinh hudng, dién bién cua thi truong,
Cong ty da xac di‘nh muc tiéu, nhiém vu trong tdm dé xay dung nén tang virng chac, phat
trien on dinh va bén viing nhu sau:

1. Muc tiéu trong tam
- Pam bao giit virng thi phan ure va phét trién manh thi phan NPK Pha My, Bong thoi
day manh kinh doanh cac san pham tu doanh thwong hiéu Phi MY, tirng budc chiém
linh thi truong phan bon tai khu vuc va xay dung phan bon Phi My 1a thuong higu uy
tin hang dau trén thi truong,
- Tiép tuc tim hiéu nhiing cong thirc NPK phi hop véi dac thi mua vy, cay trong tai
khu vuc, dé xuat Tong céng ty cung ing nham da dang hda cac dong san pham,
- Tiép tuc xay dung va hoan thién hé théng phan phdi tao sy gan két va dam bao hiéu
qua hoat dong kinh doanh,
- Nang cao tinh chuyén nghiép va hi¢u qua cua doi ngii CBNV, trong tam la phat trién
do6i ngii can bo thi trurong thau hiéu va dap tmg dugc nhu cau cua khach hang,
- Thuc hanh tiét kiém, tiét giam tdi da chi phi quan Iy ban hang dé nang cao hiéu qua
kinh doanh,
- Phét trién doanh nghiép di doi véi bao vé moi truong va trach nhiém xa hoi,
- Pam bao quyén lgi nha dau tu, cling nhu lgi ich cia nguoi lao dong,
2. Céc chi tiéu chii yéu cho nim 2020:

- Téng san luong tiéu thu - 330,500 tan;

- Doanh thu : 2,536,37 ty dong;
- Loi nhuan trudc thué : 10,64 ty ddng;

- Nop NSNN : 3,99 ty dong;

- Ty lé chia cb tuc - 12%,



3.

Cé4c giai phap thuc hién ké hoach:

Pé thuc hién cac muc tiéu, nhiém vu trén, tap thé Lanh dao va CBNV Cong ty cung

ddng tAm hiép luc trién khai cac nhom giai phap cu thé nhu sau:

*

Vé cong tac quan ly:

Tiép tuc ra soat, sap xép lai nhan su, ludn chuyén can bo trong Cong ty, dam bao doi
ngill can bd chu chot c6 di nang luc, pham chat di¢u hanh mot cach c¢6 hi¢u qua, Khai
thac tot nhat nang luc hién c6 cia CBNV thong qua cong tac dao tao, bo tri ding
nguoi dung viée

Trién khai cong tac dao tao ndi bd, kém cap, td chire trao do6i chuyén moén nghiép vu,
kinh nghi¢m trong ndi by Cong ty,

Tiép tuc duy tri, ra soat va sira doi cac quy trinh theo yéu cau cia HTQLCL,

Vé cong tac kinh doanh:

San pham:

Pam bao chat lugng 6n dinh, dap Gmg thi hiéu ba con va thi trudong (tan nhanh, tan
hoan toan, khong cén, khong dong cuc, khong bong troc, mau sac dong nhat, bén mau
xanh 14...), Kién quyét khong dua ra thi truong cac san pham khong ddm bao chat
luong,

Tiép tuc da dang chiing loai san pham phat trién thém nhiing cong thirc twong dong,
nhiéu mau bao bi cho moi loai,... d€ han ché canh tranh ndi by nham gia tang san
luong tiu thy,

Hé théng phan phéi:

Tiép tuc danh gia, sang loc, lya chon cac dai 1y c6 nang lyc ti€u thy va thién chi hop
tac véi Cong ty dé xay dung HTPP bén virng, gan ket,

Tich cuc tim kiém m& thém kénh phan phdi 14 cac ho tiéu thu 16n hay cac nha méy
sdn xuat dé gia tang san lugng tiéu thy,

Chinh sach ban hang:

Xay dung chinh sach ban hang linh hoat, phu hop theo timg thoi diém nham kich thich
cac dai 1y tich cuc ti€u thu san pham,

Xay dung ché tai, cam két chung giita cac Pai 1y tai ving, khu vuc thi truong vé gia
ban, vung ti€u thy, san phém va san luong cu thé cho tung don vi nham tranh chéng
1an hé thong, phat trién cac san pham NPK Pha M§ theo hudng doc quyén san pham
hodc mau bao,

Lam viéc v6i timg Dai 1y vé ké hoach chi tiét san lugng kinh doanh cua ting thang,
tirng mit hang, timg khu vuc dé tir 46 x4y dung chinh sach ban hang, cac chuong trinh
hd trg ban hang rd rang, thong nhat dé 1am co sé trién khai thuc hién,

Tap trung tap trung tat ca cac ngudn lyc nhu chi phi tiép thi va thoi gian dé xuc tién
hd trg ban hang, thiét ké cac churong trinh quang ba hi¢u qua, phuong thirc ban hang
linh hoat phu hop véi ting khu vuec, ting dbi twong khach hang nham dua hang ra thi
truong,

Cong tac hau can:

Linh hoat, tao thuan lgi trong viéc giao nhan va cé chinh sach hd tro cude van chuyén
cho dai ly nham di€u tiét hang hoa hai hoa, dap ting nhu cau khach hang, thi truong,



T1ep tuc guri kho khach hang déc biét trong thoi diém thap vu dé gilr chan hang, chuan
bi san sang ngudn hang cung cAp nhu cdu mia vu dong thoi han ché d6i thi xdAm nhap
thi truong,

Nang cao chét luong dich vu, lya chon, dé xuét bd sung/thay thé cac don vi van
chuyén, boc x€p c6 nang lyc dé chu dong trong cong tac di€u d§ hang hoa, dap ung
yéu cau kinh doanh,

Khao sat, & xuat TCT cac phuong an diéu do hang héa da dang nhim Gng phé véi
cac tinh hudng kho khan, bat lgi trong diéu do hang hoa,

Nguén luc CBTT

Tang cuong luc luong can b kinh doanh vé chit luong va s6 lugng dic biét cac ving
trong diém,

Tiép tuc gin san luong tiéu thy tai ting khu vuc vao chi tiéu danh gia KPIs hang
thang/quy cua bd phan truc tiép nham bam sat thi truong, gia tang hi¢u qua ban hang,
Cong tac to chirc nhan sy va dao tao:

Xay dung ké hoach trién khai chwong trinh hanh dong nam 2020 trong linh vuc to
churc nhan su va dao tao,

Tiép tuc ra soat, hoan thién bang mo ta chirc danh cong viéc dé tiéu chuan hoa cac yéu
cau chuyén moén, k¥ nang doi véi tung vi tri chttc danh cong viéc, ddm bdo toi1 wu hda
nguon nhan lyc hién co,

Tiép tuc trién khai va ap dung hé thong do ludng, danh gia hiéu qua cong viéc (KPIs)
nhdm dam bao cong bang va tao dong luc phat trién,

Tang cudng cong tac dao tao ndi bg, trao ddi kinh nghiém, kém cip tai chd, tich cuc
dao tao ngoai ngit, tin hoc, cho CBNV Cong ty,

Pay manh cac phong trao thi dua, phat huy sang kién nham ting ning suit lao dong
cling nhu hiéu qua lam viéc, cai thién moi truong xung quanh,

Cong tac tai chinh ké toan:

Xay dung va kiém soat chit ché dinh muc hang ton kho, cong no phai thu, phai tra,
Tang cudong cac bién phap kiém soat rii ro, ddm bdo an toan tai chinh,

Tang cudng cong tac quan 1y va s dung von, dic biét 1a cong tac quan 1y cong ng
thdng qua viéc ban hanh va trién khai quy ché quan 1y tai chinh, quy ché quan 1y ng,
quy ché quan ly dong tién tai Cong ty,

Co cau lai cac ngudn von cho phu hop véi tinh hinh kinh doanh ctia Cong ty nham
dam bao hoat dong kinh doanh lién tuc, hiéu qua,

Tang cuong cong tac phan tich, danh gid hi¢u qua cac phuong an kinh doanh,

Cong tac thue hanh tiét kiém chong ling phi:

Xay dyng chuong trinh hanh dong thuc hanh tiét kiém chdng lang phi nam 2020,
Thyc hién tuyén truyén, phd bién téi toan thé CBNV nham nang cao y thuc trach
nhi¢m, nhan thirc vé thuc hanh tiét ki€ém, chong lang phi cia CBNV Cong ty,

Ra soat, xay dung va sira doi bd sung cac dinh mirc phi, tiéu chuan ché do chi tiéu phu
hop véi thuc té dé 1am can ctr quan 1y, ki€m tra, ki€ém soat vi¢c thuc hanh tiét kiém,
chong lang phi, Pong thoi, theo doi danh gia tinh hinh thyc hién va két qua thuc hanh
tiet kiém chong lang phi ciia Cong ty, cd hinh thirc khen thuong va ky luat kip thoi,



£  An toan, sirc khée, mdi trudng va giam thiéu rai ro:

- Tlep tuc tuyén truyén va ning cao y thirc cia CBNV, nguoi lao dong trong Cong ty
vé cong tac an toan, an ninh, PCCN va chip hanh nghiém quy dinh vé ATGT,

- Tiang cudng viée kiém tra, giam sat viéc thue hién cong tic ATSKMT dinh ky,

- Tiép tuc duy tri hé théng quan 1y chat luong theo tiéu chuin ISO 9001:2015,

- Kham stre khoe dinh ky cho CBNV, theo doi, quan ly hd so theo ding quy dinh va co
cac bién phap ho trg cac CBNV Cong ty phu hop trong viéc chira bénh nghe nghiép
(néu co),

- Trang bi va cp phat 516 bao ho lao dong cho CBNV lam viéc tai kho, cang,,, dam bao
an toan lao dong, Huan luyén an toan trong lao dong cho toan thé¢ CBNV va cong nhan
lam viéc tai cac kho,

- Tién hanh mua bao hiém cho toan bo tai san va hang hoa luu trit trong kho, vin phong
va cho CBNV lam viéc tai Cong ty,

- DPinh ky tién hanh do kiém mtrc do 6 nhiém tai cac kho, ddm bao moi truong lam viéc
cho CBNYV va c6 nhitng ché do boi dudng phu hgp,

Trén co so nhiing két qua dat duoc ciia nam 2019, tap the CBNV Cong ty cam keét s
khong ngung no luc phan dau dé hoan thanh va hoan thanh vurot murc chi tiéu ké hoach nam
2020,
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PHAN IV
BAO CAO CUA HOI PONG QUAN TRI

I.  DPanh gia chung tinh hinh hoat dong kinh doanh ctia Cong ty trong nam 2019

Nam 2019, thi truong phan bon cing nhu san Xuat nong nghiép tai khu vuc Mién
Trung - Tay Nguyén gip nhiéu khé khin do anh hudng bat lgi cua thoi tiét, gia nong san
chu luc giam sau, Thi truong phan bén nim 2019 khu vyc mién ‘Trung Tay Nguyén ghi
nhan mot nim nhiéu khé khin, thach thirc voi nhirng dién bién bét loi vé thoi tlet veé gia
nong san va mirc do canh tranh ngay cang gay git va dy bao murc d6 anh hudng xau s& con
kéo sang nim 2020 va cac nim tiép theo, dic biét 1a khu vuc Tay Nguyén, la khu vuc trong
diém véi cay cong nghiép lau nam, dang dugc du bao thoi tiét s& x4y ra han han, thiéu nuéc
va san xudt nong nghiép tiép tuc suy giam do anh huéng cta gia ndng san giam sau kéo dai,

Tuy nhién, v6i sy doan két, thong nhét cao cua tap thé HDQT va Ban Diéu hanh, Cong
ty da dua ra dugc nhitng quyét sach dung din, kip thoi dé Cong ty dat dugc nhitng két qua
t6t va hoan thanh tbt tit ca cc chi tiéu, nhiém vu deé ra; déng tho1 luon dam bao hai hoa loi
ich ctia doanh nghiép, ngudi lao dong va cb dong,

HPQT nhan thdy Ban Piéu hanh di bam sat muc tiéu, nhiém vy, ké hoach ctia nim,
ting cudng cong tac phdi hop voi cac Pai 1y va ddy manh tiéu thu hang hoa, T6 chire thuc
hién hoan thanh cac chi tiéu ké hoach nim 2019, Pong thoi giit vimng thi phan Ure Pha My
tai khu vuc, dan cung ¢d, hoan thién mang ludi phan phéi, tap trung trién khai manh cac
cong tac chuan bi tiéu thu san pham ciia Nha may NPK Pha M§, Dong thoi, Cong ty di ra
soat, danh gia tong thé hé thong kho bai ciia Cong ty va co ciu lai phuong thirc khai thac,
sir dung hiéu qua, tiét kiém t6i da chi phi,

Vé cong tac quan tri, tai co ciu doanh nghiép da duoc thyc hién theo hudng tinh gon,
nang cao hi¢éu qua, HDQT cung vo6i Ban diéu hanh thuong xuyén ra soat, xdy dung phuong
an b tri nhan su hop 1y va dua ra nhimg quyét dinh vé cong tac can bo phu hop voi co cau
t6 chirc, mo hinh hoat dong cua Cong ty, ddm bao doi ngli can b chu chdt c6 du nang luc,
phflm chit diéu hanh mot cach c6 hiéu qua, D61 ngli CBNV thuong xuyén dugc dao tao,
huén luyén dé nang cao ning luc, dap tng yéu cau kinh doanh va chién lugc phat trién cta
Cong ty,

Cong tac quan 1y va str dung von, dic biét 1a cong tac theo ddi, thu hoi cong ng duoc
quan tam, chu trong dam bao an toan vé tai chinh, Pong thoi, Cong ty da to chic trién khai
thuc hién tt cong tac thyc hanh tiét kiém chong lang phi, néu cao tinh than tu giac thuc
hanh tiét kiém, chong lang phi cia CBNV, va tiét giam tdi da cac chi phi trong moi mat
hoat dong,

Hoi dong quan tri cung voi Ban Piéu hanh Cong ty dé danh gia tinh hinh hoat dong
kinh doanh tai tirg thoi diém va c6 chi dao cu thé théng qua cac cudc hop giao ban, hop
Hoi dong quan tri dinh ky, trong qua trinh trién khai cong viéc Ban Diéu hanh di tuan thu
day du cac quy trinh, quy ché ctia Cong ty va quy dinh ctia Phap luat, Cong ty da hoan thanh
cac chi tiéu cia Nghi quyét PHPCD nam 2019 di thong qua,

Il. Hoat dong cia HPQT

Véi vai tro 13 co quan quan Iy cao nhit, dai dién cho quyén loi cua cac c6 dong, trong
nam 2019, HDQT v61 05 thanh vién duong nhi¢m da tich cuc thuc hién vai tro, nhi¢ém vu
clia minh mot cach nghiém ngit theo chuan myc quan tri ciia Cong ty c6 phan, HDQT lam
viéc theo nguyén tac tap thé 1anh dao, ca nhan phu trach, c¢6 sy phan cong nhi€m vy, trach
nhiém rd rang cho cé4c thanh vién HDQT theo ting linh vuc chuyén mon, T4t ca thanh vién



HDQT chiu trach nhiém vé phﬁn vi€c ciia minh va cung chiu trach nhiém trudc Dai hdi )
dong va phap luat vé nghi quyét, quyét dinh cia HPQT do6i véi nhiém vu dugce giao,

Céc thanh vién HDQT da thuc hién nhi€ém vu chi dao, gidm sat, don dbe kip thoi hoat
dong cua Ban Diéu hanh thong qua viéc tham du va co y kién chi dao trong cac cudc hop
quan trong cua Ban diéu hanh vé viéc trién khai cac nghi quyét, quyét dinh cia HPQT,
hodc vé viéc chuan bi cac dé an, du 4n dé trinh HDQT, Tham duy vacoy kién chi dao trong
cac cude hop giao ban dinh ky ctia Ban diéu hanh, Theo dbi va nim bit qu4 trinh diéu hanh
hoat dong ctia Cong ty thong qua cac bao cao, vin ban ctua Ban diéu hanh giri bao céo
HPQT, Truc tiép chi dao va gop ¥ ddi véi Ban diéu hanh trong mot sé van dé quan trong
phat sinh trong qua trinh diéu hanh hoat déng cta Cong ty,

Hoi dong quan tri lam viéc thong qua cac phién hop dinh ky va bat thuong, léy,y kién
cac thanh vién thong qua hinh thirc phiéu xin y kién dé ban hanh céac nghi quyét, quyét dinh,
thong qua nhimg ndi dung thudc tham quyén cuia HDQT duoc quy dinh tai Diu 1¢ Cong
ty, cu thé:

- Chi dao trién khai cong tac quan 1y von bang tién hang quy,
- Phé duy¢t va giao quy luwong thuc hién nam 2018,

- Piéu chinh, sira d6i mot s6 ndi dung tai Quy ché tra luong, tra thudng va phan bo quy
phuc lgi ciia Cong ty,

- Thong qua ké hoach hoat dong ndm 2019 cia HPQT Cong ty,

- Phé duyét co cau t6 chirc bd may quan Iy Cong ty Co6 phan Phan bon va Hoa chat Dau
khi Mién Trung,

- Phé duyét Phuong 4n phéan bo chi phi cho cac san pham kinh doanh,
- Phé duyét va giao ké hoach kinh doanh nam 2019,
- Thong qua ké hoach to chirc va tai liédu PHDCD thuong nién nam 2019,

- Thong qua chu truong ky hop ddng dich vu Tiép thi Truyén théng v6i Tong cong ty
Phan bon va Hoa chat Dau khi — CTCP,

- Diéu chinh mot s ndi dung tai Quy ché tra luong, tra thuéng va phan phdi quy phuc
loi cua Cong ty,

- Diéu chinh mot s nodi dung tai Quy ché tra luong, trd thudng va ché do chinh sach d6i
vo1 Nguoi dai dién cua Tong cong ty tai Cong ty,

- Phé duyét danh sach va han mirc dau tu tién giri tai timg t6 chic tin dung,
- Phé duyét va ban hanh dinh mc hang ton kho va cong no phai thu,

- Ban hanh dinh mitc cong no phai thu chi tiét timg khach hang ctia Cong ty C6 phan
Phan bon va Hoa chat Dau khi Mién Trung nam 2019,

- Phé duy¢t lva chon don vi kiém toan BCTC nim 2019,

- Ban hanh lai Quy ché vé ché d cong tac phi, phwong tién di lai va chi phi hanh chinh
khac,

- Piéu chinh, sira d6i mot sé ndi dung tai Quy ché tra luong, tra thudng va phan phdi
quy phuc loi,

- Piéu chinh ké hoach kinh doanh nam 2019,
- Phé duyét va giao quy luong ké hoach nim 2019,
- Ban hanh ké hoach hoat dong cia HDQT nam 2020,
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- Thong qua du thao hop dong nguyén ‘téC mua ban san pham Phan bon Phit My voi
Tong cong ty Phan bon va Hoa chat Dau khi,
- Chi dao cong tac quan 1y, td chic can b, phat trién ngudn nhén lyc,
- Thuc hién cac hoat dong gidm sat, chi dao khac cho Ban diéu hanh trong t6 chirc hoat
dong kinh doanh ctia Cong ty,
- Chi dao xay dung ké hoach nam 2020,
1. Veé nhirng thay déi trong HPQT:
Nzm 2019, thanh phan Hoi déng quan tri Cong ty khong thay doi,
2. V& céc phién hop HDQT:
Trong ndm 2019, HDQT da t6 chac HPQT di t6 chic 05 Ién hop HPQT va 17 lan

lay y kién HDQT bang van ban dé ban hanh céc nghi quyét, quyét dinh, théng qua nhiing
noi dung thudc tham quyén cua HPQT duoc quy dinh tai Diéu 16 Cong ty,

Ngoai ra, HPQT tham du cac cudc hop ctia Ban Giam ddc vé hoat dong kinh doanh,
hop giao ban cong viéc hang thang, tryc tiép chi dao va gop y véi Ban Giam doc trong
nhiing hoat cua Cong ty, HPQT theo ddi va ndm bat qua trinh di€u hanh hoat dong cua
Cong ty thong qua cac bdo cdo, van ban cia Gidm doc gui bao cdo HDQT,

HDQT chi dao, giam sat va h tro Ban Giam doc trong viéc thuc thi cac Nghi quyét,
Quyeét dinh cua HPQT, Pai hoi dong c¢6 dong; kiém diém tinh hinh thyuc hién ké hoach,
chién lugc cua Cong ty va c6 nhitng chi dao Kip thoi,

HDQT xem xét, gidm sat bao cdo tai chinh quy, cac bdo cdo hoat dong kinh doanh
hang thang, quy; bao cao so két 6, 9 thang va tong két nam cua Ban Giam doc,

3. Veécong tac quan ly, giam sat hoat dong d6i véi Giam déc va bd may diéu hanh:

HPQT cua Cong ty gdm 01 Chu tich chuyén trach va 04 thanh vién kiém nhiém da
thuc hién nhiém vu chi dao, giam séat hoat dong cua Ban Diéu hanh thdng qua cac quy ché,
ché a6 bao céo, tham dy va c6 y kién chi dao trong cac cudc hop véi Ban diéu hanh Céng
ty, HDQT nhan thdy Ban Piéu hanh d3 bam sat muc tiéu, nhiém vy, ké hoach nim 2019 va
da chu dong, tich cuc tim kiém giai phap dé hoan thanh tét nhiém vy duoc giao,

HDQT cung véi Ban Diéu hanh Cong ty da danh gia tinh hinh hoat dong kinh doanh
tai tirng thoi diem va c6 chi dao cu thé thong qua céc cugc hop giao ban, hop HPQT dinh
ky, trong qua trinh trién khai cong viéc Ban Diéu hanh d3 tuan tha day du céc quy trinh,
quy ché cua Cong ty va quy dinh cta Phap luat, Cong ty da hoan thanh céc chi tiéu cua
Nghi quyét PHPCP nam 2019 da thong qua,

4. Ve ké hoach hoat d9ng ciia HPQT niim 2020:

Nham thuc hién hoan thanh va hoan thanh vuot murc cac muc tieu ké hoach nam
2020, HBQT xac dinh no luc phan dau trong c6ng tac quan tri va diéu hanh Cong ty, tang
cuong hiéu qua hoat dong quan tri véi nhitng noi dung, chuong trinh hoat dong nhu sau:

- Chi dao, giam sat Ban Piéu hanh thuc hién hoan thanh cic muc tiéu, nhiém vu va chi
tiéu ké hoach nam 2020 theo Nghi quyét/Quyét dinh cuia PHDCBH/HDQT Cong ty,

- Tiép tuc cai tién, hoan thién hé théng quan tri ndi bo ciia Cong ty phu hop véi quy dinh
cta phép luat, mo hinh cong ty niém y¢t va tinh hinh hoat dong kinh doanh thuc té cta
Cong ty;

- Tang cudng cong tac kiém tra, giam sat, kiém soat ndi bo, cong tac phong ngira rai ro
trong moi hoat dong cua Cong ty;
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Giit virng thi phan ure, timg budc phat trién thi phan NPK Phu My, thac day cac hoat
dong kinh doanh trong di€u ki¢n thi truong canh tranh gay gat, Bao vé va phat trién uy
tin, thuong hiéu phan bon Pha My,

Tiép tuc chi dao cong tic nghién ciru phat trién san pham moi, kinh doanh da dang hoa
san pham,;

Tiép tuc chi dao thuc hién chién luogc, ké hoach phat trién nguén nhan lyc nham nang
cao chat luong, nang suat lao dong, dap ing y€u cau phat trién ctia Cong ty,

Quan tam va bao vé quyén lgi hop phép ti da cho cd dong va thuc hién cac nhiém vu
khéc khi BPHPCD giao,

Chi dao va giam sat thuc hién chuong trinh thyc hanh tiét kiém, chéng ling phi nim
2020,

Tran trong,/,

TM, HOI PONG QUAN TRI
THANH VIEN PHU TRACH
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PHANV
_ BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2019
VA TO TRINH VE VIEC LUA CHON PON VI KIEM TOAN NAM 2020

_ BanKiem soat Cong ty Co phan Phan bon va Héa chat Dau khi Mién Trung do Dai hoi
dong co dong ngay 08/4/2016 bau ra 3 thanh vién ki€m nhiém (nhiém ky 5 nam 2016-2021),
I.  Hoat dong ciia Ban Kiém soat nim 2019

Ban !(iém soat hoat dong theo quy dinh cua luat doanhﬁnghiép, céc quy dinh cua phap
ludt va bicu I¢ cua Cong ty, Quy che hoat dong cua Ban Kiem soat va ke hoach hoat dong
da dugc DPHDCD thuong nién ndm 2019 thong qua, Trong nam 2019, Ban Kiém soat di t6
chtrc 04 cudc hop tap trung chu yéu vao cac van dé vé bao toan vén, hiéu qua trong hoat
dong kinh doanh, thuc hién ké hoach nim 2019,

Cac hoat dong kiém tra gidm sat ciia Ban Kiém soat dugc thue hién theo ké hoach voi
cac ndi dung chu yéu nhu sau:

- Giam sat viéc chap hanh nghi quyét cia PHPCP nam 2019 va Diéu 1¢ Cong ty,

- Gidm sat viéc quén ly, t0 chirc diéu hanh hoat dong kinh doanh, quén ly tai chinh va

dau tu ctia Ho1 dong Quan tri, Ban Giam doc Cong ty nam 2019,

- Ki‘ém soat viéc tuan thu phéap luat, Piéu 1& Cong ty trong qua trinh ra quyét dinh va

di€u hanh hoat dong kinh doanh,

- Giam sat, kiém tra viéc thyc hién cac quy ché/quy dinh quéan 1y hién hanh,

- Tham gia cac cudc hop HPQT, hop giao ban cong ty cap nhat tinh hoat dong kinh

doanh cua cong ty,

- Tham dinh béo cdo tai chinh hang quy, ndm bao c4o hoat dong kinh doanh va béao cao

cong tac quan ly hang thang,

- Két hop cung voi Ban Kiém toan ndi bo va cac Ban chirc nang ctia Téng Cong ty thuc

hién kiém tra cac mat hoat dong kinh doanh cua Cong ty,

Il.  Panh gia viéc thue hién Nghi quyét PHDPCPD ciia Cong ty vé chi tieu HDKD

Thup hién nghi quyét Dai hoi df}ng ¢ déng thuong nién nam 2019, Cong ty da nd luc
va Xuat sac hoan thanh cac chi tiéu ké hoach nhu sau:

Chi tiéu PVT KH nim 2019 | THnim 2019 | Ty l¢
San luong Tan 269,000 271,078 101%
Doanh thu Ty dong 1,916 1,942 101%
Loi nhuan TT Ty dong 12,520 19,490 156%
Loi nhuan ST Ty dong 10,020 15,566 155%
Nop NSNN Ty dong 4,370 8,288 190%

I1l. Két qua hoat dong kiém tra gidm sat
4+ Danh gia viéc thue hién nhiém vu quén 1y, diéu hanh cia HPQT, Ban Giam déc

va su phoi hgp giira BKS véi HPQT, BDH nam 2019

Trong nam 2019, Hoi dong quan tri Cong ty da hoan thanh t6t nhiém vu cua PHDCD
giao, bao toan va str dung hiéu qua vbn cua chu sé hiru, ‘dam bao quyén loi cia c6 dong,
céc chi tiéu tai chinh vuot ké hoach, dam bao ty 1é chia c6 tirc hang nam,

Ban Giam ddc da thyc hién tét cac nghi quyét cia PHDCD, céc qu}{et nghi cia HDQT,
Viéc quan ly, di€u hanh hoat dong san xuat kinh doanh tuan thu dting diéu 1¢ doanh nghiép,
quy dinh cta phap luat va phu hgp véi nghi quyet cia PHPCD,
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Ban Kiém soat nhan théiy bao cao cua Hoi déng quan tri, bao cdo cua Giam dde Cong
ty d phan anh diy du va trung thuc tinh hinh hoat déng san xuat kinh doanh nam 2019 cta
Cong ty, Hoat dong quan 1y, diéu hanh cua Hoi dong quan tri va Ban Giam déc bam sat
nghi quyét va ké hoach da duoc Pai hoi dong cd dong thong qua, mang lai 1oi ich cho ¢b
dong, Qua trinh ra quyét dinh, ctia Hoi dong quan tri va Ban Giam dbc da tudn thu Diéu 18
hoat déng cua Cong ty, quy dinh phap luat va phu hop véi chién lugc phat trién cua Cong
ty da dugc PHDCD thong qua,

+ Tham dinh Bio co tai chinh nim 2019:

B4o cdo tai chinh nim 2019 ciua Cong ty C6 phan Phan bén va Hoa chat Dau khi Mién
Trung da phan &nh trung thuc va hop ly trén céc khia canh trong yéu vé tinh hinh tai chinh
cua Cong ty tai ngay 31/12/2019, BCTC phu hop véi chuan muc ké toan Viét Nam, hé
thong ké toan Viét Nam va cac quy dinh phép luat hién hanh,
4+ Nhan xét va kién nghi:

- Ban Kiém soat nhin thay bao cdo ctiia Hoi ddng quan tri, bao cdo cua Giam dbc Cong
ty da phan anh day du va trung thuc tinh hinh hoat dong san xut kinh doanh nim 2019
ciia Cong ty, Hoat dong quéan 1y, diéu hanh cua Hoi dong quan tri va Ban Giam ddc
bam sat nghi quyét va ké hoach di dugc Pai hoi dong co dong thong qua, mang lai loi
ich cho c6 dong, Qua trinh ra quyét dinh, cua Ho1 déng quan tri va Ban Gidm ddc da
tuan thi Diéu 18 hoat dong ctia Cong ty, quy dinh phap luat va phu hop,

- Trong tinh hinh kinh doanh kh¢ khén, thi truong phan bon khong duoc thuan loi, de
thue hién tot ké hoach, chién lugc phat trién Cong ty trong cac nam to1 Cong ty can
(i) Tiép tuc ra soat, cap nhat sira doi cac quy ché, quy dinh cho phi hop véi thyc té va
dung quy dinh phap luat; (ii) Pay manh cong tac nghién ctru va dy béo thi trudng,
nham x4y dung cac chinh sach ban hang phu hop tinh hinh thi truong; (iii) Co phuong
an chu dong nguon hang de du hang cung cap hang kip thoi dé gilr khach hang va thi
truong; (iv) Kiém soét tot cong no va hang ton kho dam bao t6i wu hiéu qua kinh
doanh; (v)Tiép tuc thuc hanh tiét kiém chdng lang phi, tiét giam chi phi dé nang cao
hiéu qua san xuét kinh doanh,

IV. Ké hoach hoat dong ciia Ban Kiém soat nim 2020

- Giam sat viéc thuc hién nghi quyét cia PHPCD nim 2020 va Diéu 1¢ Cong ty,

- Giam sat viéc trién khai, quan 1y, t6 chtrc diéu hanh hoat dong SXKD, quan 1y tai
chinh va dau tu cua Hoi ddng Quan tri, Ban Giam dbc Cong ty,

- Tham dinh béao céo tai chinh, cac bao céo quan ly, diéu hanh cua Hoi d@)ng quan tri va
Giam déc,

- Giam sat, kiém tra viéc thyc hién cac quy ché/quy dinh quéan 1y hién hanh,

- Giam sat viéc thuc hién cac bién phap tiét giam chi phi,

- Thuc hién cac cong viéc khac ciia Ban Kiém soat theo quy dinh,

V. Lua chon don vi kiém toan BCTC nim 2020

Xet nang lyc, uy tin va dé phu hop trong viéc hop nhat bao céo tai chinh toan nganh
va Tong Cong ty, Ban Kiém soat Cong ty kién nghi PHPCP uy quyen cho Hoi dong
Quan tri, Ban Kiém so4t Cong ty lwa chon mot trong ba don vi kiém toan Béo c4o tai
chinh nam 2020: (1) Cong ty TNHH Deloitte Viét Nam, (2) Cong ty TNHH Ernst &
Young Vi¢t Nam, (3) Cong ty TNHH Pricewaterhouse Coopers Vit Nam,

Tran trong,/,

TM, BAN KIEM SOAT
TRUONG BAN
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o ‘ PHA[\J /I '
TO TRINH VE VIEC PHE CHUAN QUYET DINH
MIEN NHIEM THANH VIEN HOI PONG QUAN TRI

Kinh giri: ~ Dai hoi ddng c6 dong o ‘
CTCP Phan bon va Hoa chat Dau khi Mién Trung

Can ctr quy dinh tai Piéu 1é Cong ty vé quyén va nhiém vu ctia Pai hoi dong cb dong,

Hoi ddng quan tri Cong ty Co phan Phan bén va Hoa chat Dau khi Mién Trung kinh trinh
Pai hoi dong c6 dong phé chuan quyét dinh mién nhiém Thanh vién Hoi dong quan tri
Cong ty, cu thé nhu sau:

Can ctr Bon dé nghi chdm dut hop dong lao dong ngay 10/02/2020 caa ong Tran
Tuan Nam, Chu tich HDQT Cong ty;

Can ctr Cong vin s6 259/PBHC-HPQT ngay 06/4/2020 cia Tong Cong ty Phan bén
va Hoa chat Dau khi — CTCP (c6 dong so hitu 75% von diéu 18 cua Cong ty CO phan
Ph4n bén va Hoa chat Dau khi Mién Trung) vé viéc Giai quyét don xin chidm dit
HDLD cua Chu tich HPQT Coéng ty PVFCCo Central;

Céan cur Quyet dinh s 73/QDb-PBHC ngay 06/4/2020 cua Tong Cong ty Phan bon va
Hoa chat Dau khi — CTCP vé vige Chép thuan dé 6 ong Tran Tuan Nam thoi 1am nguoi
dai dién phan v6n ctia PVFCCo tai Cong ty C6 phan Phan bon va Hoa chat Dau khi
Mién Trung;

Can ¢ muc b, khoan 3, DPiéu 26, Diéu 1& Cong ty, Ho1 déng quan tri da ban hanh
Quyét dinh vé viéc 6ng Tran Tuan Nam théi gitt chirc Chu tich va Thanh vién Hoi
dong quan tri Cong ty ké tir ngay 16/4/2020 va phan cong ong Nguyén Vin Quyén
Thanh vién Hoi déng quan tri tam thoi phu trach Hoi dong quan tri Cong ty ké tir
ngay 16/4/2020,

Nay tai PHPCP thuong nién nim 2020, Hoi dong quan tri Coéng ty kinh trinh

DHPCP phé chuan Quyét dinh vé viéc ong Tran Tudn Nam thoi gitr chitc Chu tich va
Thanh vién Hoi dong quan tri Cong ty ké tir ngay 16/4/2020,

Hoi ddng quan tri kinh trinh Pai hoi c6 dong xem xét, phé chuan!

Tran trong,/,

TM, HQI PONG QUAN TRI
THANH VIEN PHU TRACH
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PHAN VII

BAO CAO TIEN LUONG, THU LAO VA CAC LQI ICH KHAC CUA
HQI PONG QUAN TRI VA BAN KIEM SOAT

Bao cao thuc hién nam 2019

‘ PVT: dong
, Tidn lwong + | Lien thuéngva j
Stt Chirc danh Thi lao phuc lgi tir quy Tong cong
KT-PL

I, | HOI PONG QUAN TRI 3,254,400,000 424,424,444 | 3,678,824,444
1 | Cha tich HPQT chuyén trach 799,151,461 107,918,377 | 907,069,837
2 | TV HPQT kiém Giam déc 869,327,676 117,865,960 | 987,193,636
3 | TV HPQT kiém Ph6 Giam débc 789,836,225 101,929,528 | 891,765,753
4 | TV HPQT kiém K¢é toan truong 748,084,638 96,710,580 | 844,795,218
5 | TV HPQT khéng chuyén trach 48,000,000 0 48,000,000
I1, | BAN KIEM SOAT 102,000,000 102,000,000
1 | Truéng Ban Kiém soat 42,000,000 0 42,000,000
2 | Thanh vién Ban kiém soat 30,000,000 0 30,000,000
3 | Thanh vién Ban kiém soat 30,000,000 0 30,000,000
TONG CONG 3,356,400,000 424,424,444 | 3,780,824,444

1. K& hoach nim 2020 ‘

] DVT: dong
, Tién lwong + Tié’n th1.r6:ng V% 2 A
Stt Chirc danh Thil lao phuc lgi tir quy Tong cong
KT-PL

I, | HOI PONG QUAN TRI 2,736,000,001 360,800,000 | 3,096,800,000
1 | Chu tich HDQT chuyén trach 734,150,289 100,968,786 | 835,119,075
2 | TV HPQT kiém Giam dbc 698,791,214 96,548,902 | 795,340,116
3 | TV HPQT kiém Ph6 Giam dbc 644,309,827 83,738,728 | 728,048,555
4 | TV HDQT kiém Ké toan truong 610,748,671 79,543,584 690,292,254
5 | TV HPQT khéng chuyén trach 48,000,000 0 48,000,000
I, | BAN KIEM SOAT 102,000,000 0| 102,000,000
1 | Truong Ban Kiém soét 42,000,000 0 42,000,000
2 | Thanh vién Ban kiém soat 30,000,000 0 30,000,000
3 | Thanh vién Ban kiém soat 30,000,000 0 30,000,000
TONG CONG 2,838,000,001 360,800,000 | 3,198,800,000
DU PHONG 10% 319,880,000
KE HOACH NAM 2020 3,518,680,000

TM, HQI PONG QUAN TRI
THANH VIEN PHU TRACH
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PHAN VIII
BAO CAO TAI CHINH NAM 2019

- Cong ty TNHH Deloitte Viét Nam
De l o I tte - Tang 15, Toa nha Vinaconex,
34 Lang Ha, Phudng Lang Ha,
Quan Pong Da, Ha NOi, Viét Nam
Dién thoai: +84 24 7105 0000
Fax 1 +B4 24 6288 5678

Sé: 'f’l“, /VN1A-HN-BC www.deloitte.com/vn

BAO CAO KIEM TOAN POC LAP

Kinh gui: Céac Cé dong
H$i déng Quan tri va Ban Giam ddc

Cong ty C6 phan Phan bén va Héa chat Dau khi Mién Trung

Ching toi d ki€ém todn bao cdo tai chinh kém theo cia Cong ty C8 phan Phan bén va Héa chat Dau
khi Mién Trung (goi tat lIa "Céng ty”), dugc 1ap ngady 27 thang 02 ndm 2020, tir trang 4 dén trang 23,
bao gdm Bang can ddi ké toan tai ngay 31 thang 12 ndm 2019, Bao cdo két qua hoat ddng kinh doanh,
Béo cdo luu chuyén tién té cho ndm tai chinh két thic cing ngay va Ban thuyét minh bédo cdo tai
chinh.

Trach nhiém cua Ban Giam déc

Ban Gidm ddc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thyc va hgp ly bdo cao tai chinh
cua Cong ty theo chudn muc ké toadn, ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
co lién quan dén viéc 1ap va trinh bay bao cdo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma
Ban Giam ddc xac dinh |a can thiét dé dam bao viéc 1dp va trinh bay bao cao tai chinh khdéng cé sai
sot trong yéu do gian 1an hodc nham I1an.

Trach nhiém cua Kiém toan vién

Trach nhiém cua ching tdi 1 dua ra y kién vé bao céo tai chinh dya trén két qua cua cudc kiém toan.
Chlng ti da tién hanh kiém todn theo cac chudn muc kiém toan Viét Nam. Cac chudn muc ndy yéu
cau chlng tdi tudn thu chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap k€ hoach va thuc hién
cudc ki€ém todn dé dat dugc sy dam bao hgp ly vé viéc liéu bdo cdo tai chinh clia Cdng ty c6 con sai
sot trong yéu hay khong.

Cong viéc kiém toan bao gom thuc hién cac thi tuc nhdm thu thdp cac bang ching kiém toadn vé cac
s6 liéu va thuyét minh trén bdo cdo tai chinh. Cac thi tuc kiém toan dugc Iya chon dua trén xét doan
cua Kiém toan vién, bao gdm danh gia rui ro cé sai sét trong yéu trong bao cdo tai chinh do gian 1an
hodc nham lan. Khi thuc hién danh gia cac rui ro nay, Kiém toadn vién da xem xét kiém soat ndi bd
cua Cong ty lién quan dén viéc Iap va trinh bay bdo cao tai chinh trung thuc, hgp ly nham thiét ké cac
thi tuc ki€ém todn phu hgp vdi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra y kién vé
hiéu qua cua kiém sodt ndi bd cia Cong ty. Cong viéc kiém toan cling bao gém déanh gia tinh thich
hgp cua cac chinh sach ké toan dugc ap dung va tinh hgp ly cla cac udc tinh ké todn cua Ban Giam
ddc cling nhu danh gia viéc trinh bay tong thé bao cdo tai chinh.

Chang tdi tin tudng rdng cac bang chimng kiém todn ma chlng téi da thu thap dugc la day du va thich
hop lam cd sd cho y kién kiém toan cia ching toi.

Y kién cta Kiém toan vién

Theo y kién cia ching tdi, bdo cdo tai chinh da phan anh trung thuc va hgp ly, trén cac khia canh
trong yéu, tinh hinh tai chinh cta Cong ty tai ngay 31 thang 12 ndm 2019, ciing nhu két qua hoat
ddng kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thic cung ngay, phlu hgp véi
chua ké toan, ché dd ké todn doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén
mn bay bao cdo tai chinh.-
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
L6 A2, Cum cong nghiép Nhon Binh,
Phudng Nhon Binh, Thanh phd Quy Nhon
Tinh Binh Dinh, CHXHCN Viét Nam

MAU SO B 01-DN
Ban hanh theo Thong tu sé 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua Bd Tai chinh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2019

Don vi: VND
TAI SAN Ma s6 Thuyét S6 cudi nam S6 dau nam
minh

A. TAISAN NGAN HAN 100 163.208.911.751 375.660.197.984
L Tién 110 4 16.365.625.963 8.396.193.366
1. Tién 111 16.365.625.963 8.396.193.366
IL Dau tu tai chinh ngan han 120 5 40.000.000.000 80.000.000.000
1.  Dau tv ndm gitr dén ngay dao han 123 40.000.000.000 80.000.000.000
IIL Cac khoan phai thu ngdn han 130 60.191.362.128 232.575.695.550
1.  Phai thu ngén han cua khach hang 131 6 41.641.552.035 195.602.975.042
2. Tra trudc cho ngudi ban ngan han 132 7 22.180.668.859 35.632.712.500
3. Phai thu ngdn han khac 136 8 1.078.059.814 1.340.008.008
4.  Du phong phai thu ngdn han kho doi 137 (4.708.918.580) -
IV. Hang ton kho 140 ) 45.599.875.372 54.466.030.547
1. Hang ton kho 141 45.909.893.214 55.965.245.432
2. Du phong giam gia hang ton kho 149 (310.017.842) (1.499.214.885)
V. Taisan ngan han khac 150 1.052.048.288 222.278.521
1.  Chi phi tra trudc ngan han 151 10 1.052.048.288 222.278.521
B. TAISAN DAI HAN 200 40.362.664.329 43.158.491.592
L  Cac khoan phai thu dai han 210 38.000.000 38.000.000
1. Phai thu dai han khac 216 8 38.000.000 38.000.000
IL. Taisan cé dinh 220 33.853.490.888 35.849.387.264
1. Tai san ¢ dinh hitu hinh 221 11 12.629.611.473 14,504.516.175
- Nguyén gia 222 71.183.185.504 70.474.384.595

- Gid tri hao mon lay ké 223 (58.553.574.031) (55.969.868.420)

2. Taisan cd dinh vd hinh 227 12 21.223.879.415 21.344.871.089
- Nguyén gid 228 22.256.641.250 22.256.641.250

- Gid tri hao mén lay ké 229 (1.032.761.835) (911.770.161)

IIL Taisan dd dang dai han 240 40.000.000 40.000.000
1. Chi phi xdy dung cd ban dd dang 242 40.000.000 40.000.000
IV. Taisan dai han khac 260 6.431.173.441 7.231.104.328
1.  Chiphi trd trudc dai han 261 10 5.101.999.623 5.491.648.491
2. Tai san thué thu nhap hodn lai 262 13 1.329.173.818 1.739.455.837

TONG CONG TAI SAN
(270=1004+200)
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN TRUNG
L6 A2, Cum cong nghiép Nhon Binh,
Phudng Nhon Binh, Thanh phé Quy Nhon
Tinh Binh Dinh, CHXHCN Viét Nam

MAU SO B 01-DN
Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cta B6 Tai chinh

o

O X NN A W N

o

BANG CAN DOI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 nam 2019

NGUON VON

NQ' PHAI TRA

Ng ngan han

Phai tra ngudi ban ngan han

Ngudi mua tra tién trudc ngan han
Thué va cac khoan phai ngp Nha nudc
Phai tra ngudi lao dong

Chi phi phai tra ngdn han

Doanh thu chua thyc hién ngadn han
Phai tra ngan han khac

Vay va nd thué tai chinh ngdn han
Quy khen thudng, phic Ioi

VON CHU SO HOU

Vén chu sd hitu

V6n gop cua chu sd hiru

- C6 phiéu phé théng cé quyén
biéu quyét

Quy dau tu phat trién

Ldi nhuan sau thué chua phan phéi

- Lot nhudn sau thué chua phan phdi Iy

ké dén cudi nam trudc
- Lgi nhudn sau thué chua phan phéi
ndm nay

TONG CONG NGUON VON
(440=300+400)

s6

300

310
311
312
313

314

315
318

319
320

322

400

410
411

dqi1a

418
421

q21a

421b
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M@ Thuyét
minh

14
15
16

17

18

S6 cudi nam

Pon vi: VND

S6 dau ndm

41.051.457.743

41.051.457.743
6.911.939.097
17.515.753.183
1,888.252.348

7.696.422.598

1.936.950.508
18.181.819

1.027.589.278

-

4.056.368.912

162.520.118.337

162.520.118.337
100.000.000.000

100.000.000.000

24.884.718.104
37.635.400.233

25.737.249.095

11.898.151.138

255.994.722.377

255.994.722.377
196.855.380.703
7.415.711.616
3.592.189.071

6.015.608.564
8.697.279.184
18.181.819

104.574.343
30.000.000.000
3.295.797.077

162.823.967.199

162.823.967.199
100.000.000.000

100.000.000.000

24.884.718.104
37.939.249.095

27.599.613.156

10.339.635.939

203.571.576.080

418.818.689.576




CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN TRUNG
Lo A2, Cum céng nghiép Nhon Binh,
Phuong Nhon Binh, Thanh phé Quy Nhon,
Tinh Binh Dinh, CHXHCN Viét Nam

MAU SO B 02-DN
Ban hanh theo Thoéng tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thuc ngay 31 thang 12 nam 2019

Don vi: VND
CHI TIEU Ma sé Thuyét Nam nay Nam trudc
minh
1. :;;":'v"“’ bén hing va cung clip 01 20 1.947.565.606.154  2.369.077.025.946
2. Cac khoan giam tnr doanh thu 02 20 20.446.134.459 30.276.376.572
Doanh thu thuan vé ban hang va
3. cung cp dich vy (10=01-02) 10 20 1.927.119.471.695 2.338.800.649.374
4. Ga vbn hang ban 11 21 1.863.424.418.125 2.278.738.939.989
Lgi nhudn gép vé ban hang va
5. cung cap dich vy (20=10-11) 20 63.695.053.570 60.061.709.385
6. Doanh thu hoat ddng tai chinh 21 23 2.515.041.129 4.976.463.082
7. Chi phi tai chinh 22 494.388.680 121.429.178
- Trong do: Chi phi I3i vay 23 494.388.680 121,429.178
Chi phi ban hang 25 24 38.573.094.366 39.871.166.813
9.  Chi phi quan ly doanh nghiép 26 24 19.775.379.293 17.552.766.891
Lgi nhudn thuan ti hoat dong kinh
10. 4oanh (30=20+21-(25+26)) 30 7.367.232.360 7.492.809.585
11. Thu nhap khac 31 25 12.136.024.043 9.372.683.595
12. Chi phi khac 32 25 13.067.696 128.343.202
13. Lgi nhu@n khac (40=31-32) 40 25 12.122.956.347 9.244.340.393
14, YOn9 I8 nhufn kE todn tnséc thul 50 19.490.188.707 16.737.149.978
(50=30)
15, Chi phi thuE thu nhap doanh nghicp 51 26 3.513.405.061 5.087.349.698
hi&én hanh
16. Chi phi/(thu nhap) thué thu nhap 52 410.282.019 (1.678.251.062)
doanh ngh¥p hodn lal
Lgi nhudn sau thué thu nhap
17. goanh nghiép (60=50-51-52) 60 15.566.501.627 13.328.051.342
18. Laicd ban trén cd phiéu 70 27 AL 11490 1.014
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN TRUNG
L6 A2, Cum cong nghiép Nhon Binh,
Phudng Nhon Binh, Thanh phd Quy Nhon,
Tinh Binh Dinh, CHXHCN Viét Nam

MAU SO B 03-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2019

Pon vi: VND
CHI TIEU Mia s6 Nim nay Nim trudc
L LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lgi nhudn trudc thué 01 19.490.188.707 16.737.149.978
2. Piéu chinh cho cic khoan:
Khau hao tai san c¢6 dinh 02 3.603.596.376 4,787.014.195
Cac khoan dy phong 03 3.519.721.537 1.499.214.885
Lal tir hoat dong dau tu 05 (3.413.940.220) {5.001.917.627)
Chi phi 1ai vay 06 494.388.680 121.425.178
3. Lginhujn tu hoat dong kinh doanh trudc
thay déi vén huu dong 08 23.693.955.080 18.142.890.609
Gany(tang) cac khoan phai thu 09 166.979,275.692 (215.202.592.098)
Giany(tang) hang ton kho 10 10.055.352.218 (34.738.754.282)
(Gam)/tang cac khoan phai tra (Khdng ké 1ai vay phai tra,
thué thu nhap doanh nghiép phai ndp) 11 (183.383.632.428) 193.698.293.667
Tang chi phi tra trudc 12 (29.838.880) (82.640.537)
Tién 13i vay da tra 14 (520.279.091) (95.538.767)
Thué thu nhap doanh nghiép da ndp 15 (5.318.201.619) (5.382.299.659)
Tién chi khac cho hoat dong kinh doanh 17 (3.109.778.654) (3.417.262.852)
Luu chuyén tién thuan ti hoat dong
sl chowah 20 8.366.852.318 (47.077.903.919)
IL LUV CHUYEN TIEN TU HOAT DONG DAU TU
1. Tién chi mua sadm, xay dung TSCD va 21 (1.607.700.000) -
cac tai san dai han khac
2. Tién thu thanh ly, nhugng ban TSCD va 22 322.906.273 25.454.545
cac tai san dai han khac
3. T#n chi cho vay, mua cdng cu ng cua 23 {60.000.000.000) (175.000.000.000)
don vi khac
4, T#n thu hdi cho vay, ban lai cac cong cu ng 24 100.000.000.000 135.000.000.000
cua don vi khac
5. Tién thu 13i cho vay, ¢ tic va kgl nhuan
duoc chia 27 2.888.274.006 4,.598.256.231
'ja‘“'u z’,""" tRn thulin tiy hoyt ®ng 30 41.603.480.279 (35.376.289.224)
IIL LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tv @i vay 33 46.580.225.000 63.370.000.000
2. Tién tra ng goc vay 34 (76.580.225.000) (33.370.000.000)
3. Co tuc, lol nhudn da tra cho chu sd hiu 36 (12.000.900.000) (8.999.820.000)
Luu chuyén tién thulin tir hoat dong 40 (42.000.900.000) 21.000.180.000
tai chinh
Luu chuyén tién thuan trong nam
(50=20+30+40) 50 7.969.432.597 (61.454.013.143)
Tién va tuong duong tién dau ndm 60 8.396.193.366 69.850.206.509

Tién va tuong duong tién cudi nam
(7o=so+’o)
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o ‘ PHAN IX '
TO TRINH VE PHUONG AN PHAN PHOI LQ1 NHUAN

Kinh giri: ~ Dai hoi ddng c6 dong

CTCP Phan bén va Hoa chat Dau khi Mién Trung

Can cr quy dinh tai Piéu 18 Cong ty C6 phan Phan bon va Hoa chat Dau khi Mién Trung

vé quyén va nhi€ém vu cua DPai hdi cﬁ)ng cd dong, Hoi d@)ng qugln tri kinh trinh Dai ho1 df)ng cd
dong thong qua phuong an phan phoi lgi nhuan nam 2019 va ké hoach phan phoi lgi nhuan nam
2020, véi ndi dung nhu sau:

I.  Phwong 4n phén phéi loi nhuin thwe hién nim 2019:

Vi két qua kinh doanh nim 2019 theo bao céo tai chinh d kiém toan, Hoi dong quan tri
Cong ty dé xuat PHDPCD thong qua phuong an phan phoi lgi nhuan nam 2019 nhu sau:

- Chi ¢ tirc bang tién mat, ty 1&: 12%/ménh gié ¢ phiéu;

- Ty lé trich lap cac quy tir Loi nhuan sau thué: Qu¥ khen thudng, phuc loi la 20%;

- Trich b6 sung thém Quy khen thudong véi muc téi da 1a 10% phan lgi nhuan sau thué vuot
ké hoach,

Chi tiét phuong an:

Pon vi tinh: Bong

L A i Phan phéi loi

Stt Chi tiéu Cdng thic tinh nhuin nim 2019

1, Loi n;huém chua phan phoi liy ké nam 2018 25 737,249,095
chuyeén sang

2. Lc_y! _nhuan sau thué nam 2019 dung d¢ phén 15.566,501,627
phoi

2,1 | Trong d6: LNST vuot so vai KH 2019 5,550,501,627

3, | Trich lap cac quy tir LNST 2019 (3=3,1) 3,668,350,489
Trich quy Khen thuéng, quy Phuc loi, quy _

3,1 thwong ban diéu hanh Cong ty (3,1=3,1,1+3,1,2+3,1,3) 3,668,350,489
3,1,1| Quy phuc loi (3,1,1=2*20%*30%) 933,990,098
3,1,2 | Quy khen thuéng (3,1,2=2*20%*70%) 2,179,310,228
3,1,3| QuY khen thudng trich vuet KH (Bao gom (3,1,322,1*10%) 555,050,163

ca quy thuong Ban quan ly diéu hanh)
4, | Loi nhuan nam 2019 sau khi trich 1ap cac quy (4=2-3) 11,898,151,138
5, T?ng loi nhuan lity ké dén nam 2019 dé chia (5=1+4) 37.635,400.233
CO tuc
6, | Chia co tuc (bang tién mat) (6=10tr CP*10,000*12%) 12,000,000,000
Cé ttc trén mdi CP (VND/CP) 1,200
7, | Loi nhuan chuyén sang nam 2020 (7=5-6) 25,635,400,233
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K¢ hoach phan phdi lgi nhuin 2020:
Chi ¢6 tirc bang tién mat, ty 16 du kién: 12%/ménh gia ¢ phiéu,

Loi nhuan sau thué (LNST) chua phan phdi con lai trich 1ap: Quy khen thudng phuc loi:
20% cua LNST,

Truong hop loi nhuan thuc hién vuot loi nhuin ké hoach dugc giao, cho phép Cong ty
duoc trich bo sung thém Quy khen thuong véi mire tdi da 1a 10% phan loi nhuan sau thué
vuot ké hoach.

Kinh trinh Dai hoi dong c6 dong xem xét, biéu quyét thdng qua,

TM, HQI PONG QUAN TRI
THANH VIEN PHU TRACH
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN TRUNG
D/e: Lo A2, Cum CN Nhon Binh, P.Nhon Binh, TP.Quy Nhon, T.Binh Dinh
PUFCCo Dt: 0256.3848488 — Fax: 0256.3848588 — Website: www.pce.vn

PHIEU BIEU QUYET

@ TONG CONG TY PHAN BON VA HOA CHAT DAU KHIi - CTCP

Ho va tén c6 dong:
Ma3 vach
SO CP s0 hiru:

THONG QUA CAC NOI DUNG PUQC BAO CAO, PE TRINH
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2020
(chi tiet theo tai liéu va ndi dung bao cao tai dai hoi)

1. To trinh To trinh vé viéc phé duyét diéu chinh mét s6 chi tiéu ké hoach nim 2019:
0 Tén thanh 0 Khdng tan thanh [0 Khong co y kién

2. Bio cdo ciia Giam ddc vé tinh hinh hoat dong kinh doanh nim 2019: ,
O Tan thanh O Khong tan thanh OO Khong co6 y kién

3. Cic chi tiéu ké hoach kinh doanh nim 2020: )
O Tan thanh O Khong tan thanh OO Khong co6 y kién

4. Bao cao hoat ddng ciia Hi dong quan tri nim 2019: )
O Tan thanh O Khong tan thanh O Khong co6 y kien

5. Bao c4o hoat dong ciia BKS nam 2019: )
0 Tan thanh 0 Khdng tan thanh [0 Khong co y kién

6. D& xuit lua chon don vi kiém toan nim 2020: ’
0 Tan thanh 0 Khdng tan thanh [0 Khong co y kién

7. To trinh vé viéc phé chuin quyét dinh mién nhi¢m Thanh vién HPQT Céng ty: )
0 Tan thanh 0 Khdng tan thanh [0 Khong co y kién

8. BA&o c&o tién lwong, thi lao va cac loi ich khac cia HDQT, BKS nim 2019: ,
O Tan thanh O Khong tan thanh O Khong co6 y kién

9. K& hoach tién lwong, thii lao va cac loi ich khac cia HDQT, BKS nim 2020: )
O Tan thanh O Khong tan thanh O Khong co6 y kién

10. B4o céo tai chinh nim 2019 va Té trinh phwong 4n phan phdi lgi nhuin nim 2019:
O Tan thanh O Khong tan thanh O Khong co6 y kién

11. Ké hoach phén phdi lgi nhuin nim 2020: )
O Tan thanh O Khong tan thanh O Khong co6 y kién

Huong dén biéu quvét:

- Phiéu biéu quyét duogc in riéng va 4p mai vach cho timg cb dong, xin vui 1ong KHONG tay
x0a, lam rach hay viét chir vao phan c6 in ma vach.
- Quy vi cd dong biéu quyét bang cach danh ddu v vao MOT trong ba 6 lya chon & mdi noi
dung dé nghi biéu quyét.
Xin trn trong cim on Quy Cé dong!


http://www.pce.vn/

TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON VA HOA CHAT DAU KHI-CTCP Doc l1ap - Tu do - Hanh phic
~ CONGTYCOPHAN
PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
Sb: /NQ-DHDbCDb Quy Nhon, ngay  thang nam 2020
DU THAO
NGHI QUYET

Phién hop Pai hi dong c6 dong thwong nién nim 2020

PAI HQI PONG CO PONG

CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN TRUNG

Can ctr Luat Doanh nghi¢p nam 2014;
Cin ctr Diéu 18 Cong ty C6 phan Phan bon va Hoa chat Dau khi Mién Trung;
Cin cr két qua kiém phiéu biéu quyét thong qua cac ndi dung tai phién hop Pai

hoi dong cé dong thuong nién nam 2020 ciia COng ty Co phan Phan bén va Hoa chat
Dau khi Mién Trung ngay 30/6/2020,

QUYET NGHI:

Piéu 1. Thong qua nodi dung cic bao cdo, to trinh tai Pai hoi, cu thé nhu sau:

Thong qua to trinh vé viéc phé duyét diéu chinh mot sd chi tiéu ké hoach nam
2019.

Thong qua bao céo két qua kinh doanh nam 2019 véi cac chi tiéu chinh:

San luong tiéu thy: 271.078 tan, dat 101% KH nam
Doanh thu: 1.942 ty dong, dat 101% KH nim
LN trude thué: 19,49 ty dong dat 156% KH nam
LN sau thué: 15,59 ty dong, dat 156% KH nim
Nop NSNN: 8,29 ty dong dat 190% KH nam
Ty 1é chia ¢6 tirc: 12%/nam.

Thong qua cac chi tiéu ké hoach nim 2019 véi cac chi tiéu chinh:

San luong tiéu thu: 330.500 tan
Doanh thu: 2.536,37 ty dong
Loi nhuan trude thué: 10,64 ty dong
Loi nhuan sau thué: 8,51 ty dong
Nop NSNN: 3,99 ty dong

Ty 1¢ chia c6 tirc: 12%/nam

Thong qua Béo cdo hoat dong ctia Hoi ddong quan tri nam 2019,

Thong qua Bao cdo hoat dong ciia Ban Kiém soat nam 2019,

DHDCD thong nhat uy quyén cho Hoi dong quan tri Cong ty xem xét, lya chon
mét trong ba don vi kiém toan bao cao tai chinh nam 2020 ma Ban Kiém soat da
dé xuat tai Pai hoi (Cong ty TNHH Deloitte Vi¢t Nam, Cong ty TNHH Ernst &
Young Viét Nam, Cong ty TNHH Pricewaterhouse Coopers Viét Nam).



10.

11.

Thong qua To trinh vé viéc phé chuan quyét dinh mién nhiém Thanh vién Hoi dong
quan tri Cong ty, hiéu luc ké tir ngay 16/4/2020.

Thong qua Bao cao tién lwong, thu lao va céc loi ich khac cia HDQT va BKS nim
2019; K¢ hoach tién Iuvong, thu lao va céc loi ich khac cia HDQT va BKS nam 2020.

Bao cao thuc hién nam 2019: 3,780,824,444 déng.
Ké hoach nam 2020: 3,518,680,000 dong.

Thong qua Bao céo tai chinh nim 2019 da duoc kiém toan béi Cong ty TNHH
Deloitte Viét Nam.

Thong qua Phuong &n phan phéi loi nhuan nim 2019, cy thé:

Stt Chi tiéu Phan IE’;'I;’]' Z'g'lgh”a”
1 | Loi nhuan chua phan phdi liiy ké nim 2018 chuyén sang 25,737,249,095
2 | Loi nhuan sau thué nam 2019 dung dé phan phdi 15,566,501,627
3 | Trich lap cac quy tir LNST 2019 3,668,350,489
4 | Loi nhuan nam 2019 sau khi trich lap cac quy 11,898,151,138
5 | Téng loi nhuan lity ké dén ndm 2019 dé chia c6 tuc 37,635,400,233
6 | Chia co tic (bang tién mat) 12,000,000,000
7 | Loi nhuan Chuyén sang nam 2020 25,635,400,233

Thong qua Ké hoach phan phéi loi nhuan nam 2020, cy thé:

Chi ¢ tirc bang tién mit, ty 1& du kién: 12%/ménh gia cd phiéu.

Loi nhuan sau thué (LNST) chua phan phdi con lai trich 1ap: Quy khen thudng
phuc lgi: 20% cia LNST.

Truong hop loi nhuaf}n thuc hién vuot lgi nhuin ké hoach giu’(grc giao, cho‘phép
Cong ty dugc trich bo sung thém Quy khen thuong voi mure t61 da la 10% phan loi
nhuan sau thué vuot ké hoach.

Piéu 2. Nghi quyet da duoc Pai hoi dong co dong Cong ty Co phan Phan bon va

Hoéa chat Dau khi Mién Trung thong qua véi ty 1& biéu quyét dong ¥ 100% va co hiéu
luc ké tir ngay 30/6/2020.

Piéu 3. Hoi dong quan tri, Ban Giam ddc, Ban Kiém soat, Truéng cac phong chirc

ndng va don vi tryc thugc Cong ty CO phan Phan bon va Héa chat Dau khi Mién Trung
chiu trach nhi€m thi hanh Nghi quyét nay.

Noi nhin: TM. PAI HQI PONG CO PONG
- Nhu Piéu 3; THANH VIEN PHU TRACH

- Luu VT, Thu ky Cty (LT).

Nguyén Vin Quyén
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