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Céan ctt nhiém vy clia Ban kiém so4t dugc quy dinh tai Diéu 18 t§ chtic va
hoat dong cia Cong ty C phan Hoa chét Hung Phat Ha Bic ban hanh kém theo
Nghi quyét Pai hoi dong cd dong Céng ty C6 phan Ho4 chat Hung Phat Ha Bic
Bic ngdy 25 thang 4 nam 2019;

Can ctr tinh hinh hoat g‘ong va bdo cdo tai chinh ndm 2019 d4 duoc kiém toan
béi Cong ty TNHH Hang Kiém toan AASC;

Ban Kiém so4t xin bdo céo truéc Dai hdi ddng cb dong cong ty vé tinh hinh
hoat ddng ctia Ban kiém soat nam 2019.

PHAN I
TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2019

1. Giam sat viéc tuiin thi cdc quy dinh ciia Phap luit va diéu 1& cia
Cong ty Co phin Hoa chit Hung Phat Ha Bic (HPCO) trong viéc quan tri,
diéu hanh cong ty:

- Ban kiém so4t nhan thiy hoat dong cua Hoi dong Quan tri cong ty cd né
nép, c6 ké hoach cu thé, duy tri cac cudc hop ding quy dinh cta didu 16 Céng ty.
Trong cac cudc hop ¢6 ra cac nghi quyét dé Giam ddc trién khai thuc hién. Cac
nghi quyét ctia Hoi ddng quan tri dting véi phéap luat va phi hop véi thim quyén
quy dinh tai Piéu 1& Céng ty.

- Giam dbc cong ty thuc hién nghiém tic cac nghi quyét ctia Hoi dong quan
tri, mot s6 cong viée chua thue hién déu c6 bdo cdo giai trinh tai cac cudc hop cia
Hbi dong.

- Céc phong bd phén chirc ndng cua Cong ty c6 sy ph01 hop hoat dong tdt.
Khéi k§ thuét san xuét d& lam chi du’oc cong nghé san xuat, khi da diéu kién du
vao cho san xuét di duy tri chay may on dinh, an toan, dat san hr(mg va chit luong
san phdm theo k& hoach, dap Gmg yéu cau cua thi truong. Hau hét cac dinh muc tiéu
hao trong qua trinh san xuat ctia Cong ty gidm so véi ké hoach dugc giao. Riéng
dinh mirc hoi nu6e 1,37 Mpa cao hon dinh muc ké hoach do giai doan dau thay xtc
tac, nong d6 san pham lodng thap, tiéu hao hoi nudc dé c6 dic san phim ting va
mdt phan do chat lwong hoi nuéce cb nhiéu nude ngung. Gia tri tiét kiém do giam
dinh mtrc tiéu hao nam 2019 so v6i ké hoach Hoi dong quan tri giao 1a 2,634 ty
ddng, trong d6 tiét kién do giam dinh mirc khi H2 nguyén liéu, dién va hoi nuée la
1,725 ty ddng, gbp mdt phan lam giam gid thanh san xuét, ting hidu qua san xudt



kinh doanh ctia Cong ty. Kh01 nghiép vu d& chi déng ndm bét nhiing van dé kinh
té, da chu dong cén d6i dong tién da tra truée khoan vay dai han nam 2019 va 2020
theo cam ké tién do tra ng goc voi cac ngén hang gop phan giam 14i vay dau tu, st
dung hiéu qua ngudn tién dam bao an toan tai chinh phuc vu san xuét kinh doanh.
Thuong xuyén cdp nhét nhitng quy dinh vé hach toan ctia Nha nuéc dé xay dung
béo céo tai chinh ding chudn muc.

- Viéc m& s6 ké toan, td chirc hach toan va luu trit ching tir dugc Phong ké
toan cua Cong ty thuc hién ding quy dinh. -

2. Hoat ddng ciia Ban kiém soat:

- Nam 2019, Ban Kiém soat d4 duy tri kiém soét thuong xuyén cac hoat dong
san xuét kinh doanh théng qua hd so, tai liéu, chting tir va cac Nghi quyét, Quyét
dinh cua Hoi déng quén tri, cia Giam dbc Cong ty. Viée trao d6i cong vi€c cua cac
thanh vién Ban kiém soat chi yéu thong qua céc phuong tién nhu Pién thoai,
internet:

- Kidm soéat qua trinh x4y dung va thuc hién ké hoach san suét kinh doanh,
ké hoach stra chita 16n, ké hoach lao ddng tién luong va thu nhép.

- Kiém soét viéc xay dung va thuc hién cac quy ché, quy dinh ndi bg cua
Cong ty. :

- Gidm sét viéc st dung v6n kinh doanh cua Cong ty.
- Cr nguoi tham gia cac cudc hop cia Hoi ddng quan tri.

-Choy klen vé céc vén d lién quan dén hach toan ké toén, cac bién phép
lién quan dén tién luong, tiéu thu san phdm va nhiing y kién véi Hoi ddng quan tri,
Giam dbc Cong ty.

3. Thue hién tham tra bao cdo tai chinh nim 2019:
3.1. Ciin cit thdm tra bdo cdo tdi chinh ciia cong ty.

B4o céo tai chinh ndm 2019 do Cong ty TNHH Héng Kiém toan AASC thuc
hién. Bao gom:

- Bang c4n d6i ké toan

- Béo céo két qua hoat dong kinh doanh

- B4o cdo luu chuyén tién &

- Thuyét minh bao céo tai chinh. ,

3.2. Két qua tham tra bdo cdo tai chinh nim 2019

- Ban kiém so4t xac nhan: Béo cdo tai chinh nidm 2019 ctia Cong ty do Cong
ty TNHH Hang Kiém toian AASC kiém toan dugc 14p theo diing quy dinh cta Luét
ké toan va cac quy dinh cta chudn muc ké toan da do tin cay.

MOT SO CHI TIEU TAI CHINH CONG TY PA THU'C HIEN
(So voi KHSXKD theo nghi quyét Pai hji cd dong nim 2019)

BANG TONG KET TAI SAN (Dang riit gon)
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PVT: Pong

Chi tiéu 86 cuoi ky So dau ky Chénh léch
31/12/2019 01/01/2018 3
(@ 1) 2) (3)=()-(2)
TAI SAN
A. Tai san ngiin han 23.281.295.775 | 37.715.098.433 | -13.356.220.355
I Tién va céc khoan tuong duong tién|  9.925.551.263 | 26.877.923.777 | -16.952.372.514
II. C4c khoan dau tu tai chinh ngin haj - - 0

I1I. C4c khoan phai thu ngén han

6.911.009.306

1.744.174.838

5.166.834.468

IV. Hang tdn kho

6.036.479.176

7.607.161.485

-1.570.682.309

V. Tai san ngén han khac 408.256.030 1.485.838.333 0
B. Tai san dai han 130.685.502.742 | 148.324.326.068 | -17.638.823.326
I. Céc khoan phai thu dai han - T 0
II. Tai san cb dinh 120.551.685.646 | 133.554.516.153 | -13.002.830.507
I1I. B4t dong san dau tu R . 0
IV. Céc khoan dau tu tai chinh dai han = ” 0

V. Tai san dai han khac

10.133.817.096

14.769.809.915

-4.635.992.819

Tong cong tai san

153.966.798.517

186.039.424.501

-30.995.043.681

NGUON VON

A. No phai tra

53.661.375.026

74.299.472.472

-20.638.097.446

1. No ngén han

7.741.521.243

14.635.256.592

-6.893.735.349

II. No dai han

45.919.853.783

59.664.215.880

-13.744.362.097

B. Vén chii s& hitu

100.305.423.491

111.731.183.783

-11.425.760.292

I. Vén chu s& hitu

100.305.423.491

111.731.183.783

-11.425.760.292

II. Ngudn kinh phi va quy khac

0

Téng cdng ngudn vén 153.966.798.517 | 186.030.656.255 | -32.063.857.738
KET QUA KINH DOANH ‘
Dvt: Déng
Chi tiéu Nam 2019 Nam 2018 Chénh l&ch
(@) (1) (2) (3)=(1)-(2)

1. Doanh thu ban hang va cung cép
dich vu

75.667.770.422

89.057.748.687

-13.389.978.265

2. Cac khoan giam trir doanh thu

3. Doanh thu thuén vé ban hang va
cung cap dich vu

75.667.770.422

89.057.748.687

-13.389.978.265

4. Gia vén hang ban

61.595.583.511

46.557.119.693

15.038.463.818

5. Loi nhudn gdp vé ban hang va
cung cap dich vu

14.072.186.911

42.500.628.994

-28.428.442.083

6. Doanh thu hoat ddng tai chinh 954.286.888 1.042.050.725 -87.763.837
7. Chi phi tai chinh 4.099.934.882 6.167.303.504 | -2.067.368.622
Trong do: Chi phi ldi vay 3.792.552.146 4.226.180.364 -433.628.218
8. Chi phi ban hang 1.633.784.220 419.557.832 1.214.226.388
9. Chi phi quan ly doanh nghiép 5.523.418.607 6.336.262.446 -812.843.839
10. Loi nhuén thuan tir hoat ddng k
Kinh doanh 3.769.336.090 | 30.619.555.937 | -26.850.219.847
11. Thu nhép khac 3.338.545 16.428.000 -13.089.455
12. Chi phi khac 9.500.000 56.653.900 -47.153.900




13. Loi nhuén khac

(6.161.455)

1.328.184

-7.489.639

14. Téng loi nhuan ké toan trude thué

3.763.174.635

30.674.881.653

-26.991.707.018

15. Chi phi thu8 TNDN hién hanh 776.134.927 | 5.713.169.138 | -4.937.034.211
16. Chi phi thué TNDN ho#n lai 0
1%, g i A e 2.987.039.708 | 24.961.712.515 | -21.974.672.807
doanh nghiép
18. Lai co ban trén cb phiéu 356 2.972

PHAN II

NHAN XET, KIEN NGHI CUA BAN KIEM SOAT -

- Qu¥ thoi gian cho san xuét trong nam 2019 khong dat theo ké hoach do
phai ding may, chay lai my nhiéu lan do gian doan nguén cung nguyén liéu va
kho khin trong tiéu thu san phdm nén san luong san phdm san xuit trong nim chi
dat 97,3% so v6i ké hoach giao.

- Gia Oxy gia nhap khau vao thi truong Viét Nam bét ddu giam manh tir
thang 12/2018, ngudn cung Oxy gia ddi dao 1am cho cong tac tidu thu cua Cong ty
gip nhidu khé khin;

- Gia khi Hydro nguyén liu, hoi nudc tlep tuc tdng so véi nam 2018, gia mot
sd héa chét mua tir thi trudng Trung Qudc van & muc cao, ddy chuyén di Vao san
xuit d4 hon 8 nim, phat sinh chi phi sira chita 16n lam ting chi phi san Xuat, anh
hudng truc tiép dén hiéu qua san xuét kinh doanh ctia Cong ty.

- Nam 2020, du bao gia Oxy gia it c6 kha nang tang do tinh hinh dich bénh
rat phirc tap trén toan thé gidi, bién dong ting cia ty gia giita dong Viét Nam voi
ddng D6 la My, gia nguyén liéu chinh nhu khi Hydro, hoi nuée tiép tuc ting so véi
nam 2019, chi phi bb sung 2 tan xtc tac Paladi va chi phi sira chita 16n ctia cic nim
truge phai phan bd s& lam ting dang ké chi phi san xuét. Trudc nhing thach thic
nhu trén doi hoi Hoi dong Quan tr], Ban giam déc va toan bo nguoi lao dong Cong
ty phai c6 nhiing nd lyc dé duy trl san xuét kinh doanh 6n dinh, dat hiéu qua. Tai
Pai hoi ¢ ~dong nay, Ban kiém soét xin bao cao va dé nghi Pai hoi cd dong cd
nhing quyét sach hop 1y nham day manh san xuat on dinh dong tién cho san xuét,
tlep tuc bao toan va phat tr1en von Cong ty, tra gbc vbn vay dau tu ding han, phin
dAu ¢6 loi nhuan dé chia cb tic cho ¢d dong cua Cong ty.

" BAN KIEM SOAT
Noi nhin: CAC THANH VIEN _ TRUONG BAN
- Hoi ddng QT
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